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November 19, 1999 

Nikolai Shvetsov 
Chamnan, Management Board 
InterregIOnal SecuntIes UOlon JSC 
KYIV 

Dear Mr Shvetsov 

(JRIcEWA1fRHOUsE(roPERS I 
Washmgton Consulting Practice 

369 Saksahanskoho Sl 
KYlv 252033 UKRAINE 

Tel (38044) 490-20 50 
490 2051 490 20 52 
490 20-45 490 20-46 

Fax (38044) 490-20-49 
k covert@ua pwcglobal com 

In March, 1999, a draft of "OrgaOlzatlOnal Structure, Workflows, and Job DescnptlOns for the All Ukrame 
Cleanng DepOSitory (AUCD)" was provided to you for reVIew and dISCUSSIOn purposes ThiS paper was 
wntten by myself and IS based on the "All Ukrame Cleanng DeposItory FunctIOnal SpecIficatIOns -
OvervIew and OperatIons" that has been deltvered to you prevIOusly It represents the second document m 
a senes of management tools betngprovlded by the PncewaterhouseCoopers consultants This bound 
versIOn represents the formal delIverable 

ThIS organizatIOnal structure document provides a bluepnnt for the estabhslunent ofthe AUCD 
orgaOlzatlOn at the hme of ImplementatIOn as well as after growth of actIvIty over one year These 
recommendations as well as the workflows and Job descnptlOns provided m thiS dehverable gIve the 
management of the AUCD a reference tool for now and m the future 

Trammg sessIOns for MFS management have been conducted based on thiS paper Also, the IOlhal 
organizatIonal structure that IS outlmed was used when you and I developed the prehmmary organizational 
structure chart for the AUCD 

FlOaIly, the workflows and Job descnptlOns were the baSIS for the operatIOnal procedures that have been 
developed These procedures wIll be delIvered m the near future as another tool 

We WIll contmue to reference thiS orgaOlzahonal structure document over the next few months If you 
would hke to dISCUSS any part of It 10 detail, please give me a call 

Susan J Hertel 
Project Director 

Cc V Kravets, Chamnan, MFS Supervisory Board 
A Goluvko, CommissIOner, SSMSC 
H Haworth, USAID 
B CornelIo, USAID-Washmgton 
G Sambunans, USAID-Washmgton 
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Recommendations on Orgamzatlonal Stroctllre, WorkjlolVs and Job Descnptlons for the All Ukrame Cleanng DepOSitory (AUCD) 

RECOMMENDATIONS ON ORGANIZATIONAL STRUCTURE, WORKFLOWS, AND 
JOB DESCRIPTIONS FOR THE ALL UKRAINE CLEARING DEPOSITORY (AUCD) 

I EXECUTIVE SUMMARY 

PncewaterhouseCoopers (PwC), under contract with the Umted States Agency for internatIonal 
Development (US AID), IS currently workmg with the Ukramlan capital markets, provldmg 
assistance to develop the secuntIes mdustry m Ukrame A maJor part OfthiS project IS the 
creatIOn of a market-dnven cleanng depOSItory As a basIs for thIS work, the "All Ukrame 
Cleanng depOSItory (AUCD) FunctIOnal SpeCIficatIons" (FunctIOnal SpeCIficatIOns) were 
produced by PwC m March, 1999 m draft fonn That paper prOVIdes an overvIew of the busmess 
operatIons and system processmg reqUIrements of the proposed AU CD The reqUIrements are 
based on the overall busmess objectIves of the AUCD as stated m the FunctIOnal SpeCIficatIons, 
which are 

• To simplIfy the process of transfemng ownershIp of secuntIes 
• To mcrease publIc confidence m the secuntIes market 
• To raIse the Ukratman secuntIes market to the standard of mternatIOnal capital 

markets 

The foIlowmg report bUIlds on the Functtonal SpeCIficatIOns and addresses the proposed 
orgamzatIOnal structure for the AUCD that WIll be needed to support the above objectives and 
the necessary functIOns outlIned A comprehensIve orgamzatIOnal structure for a cleanng 
depOSItory IS first dIscussed However, It IS recogmzed that at the tIme of ImplementatIOn, such a 
structure WIll be too extenSIve for the AUCD Therefore, a compressed verSIOn IS also offered, 
mcludmg orgamzmg by related functIons and an adjusted management structure ThIS IS 
dIscussed further below 

Note The reader ofmatenal thatfollows, therefore, needs to keep m mmd that there 
are these two vanatwns on orgamzatwnal structure presented 

The departments and sub-areas of the departments that are bemg recommended for the AUCD 
under the full orgamzatIOnal plan are 

• OperatIOns Department, mcludmg, Cash Settlement, and Corporate ActIOns 

• InformatIOn Technology, mcIudmg CommumcatIons, Computer System Programmmg, and 
Computer OperatIOns 

• Marketmg Department, mcludmg Sales, Trammg, MembershIp and PartICIpant ServIces 

PncelVaterhollseCoopers 
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• RISk Control, mcludmg ComplIance, SurveIllance, RIsk Management and Legal 

• Internal AudIt 

• Support ServIces, mcludmg Human Resources, Accountmg, AdmIntstratIve ServIces, 
DIstnbutIOniMatl and Corporate Secunty 

Recommendations on the above departments have been based on certam assumptIOns mcluded 
wIthm the body of thIS report and the expenence of the PwC cleanng depOSItory operatIOns 
specIalIst In broad terms, the assumptIOns represent 

• ServIces to be proVIded 
• Volumes antIcIpated 
• ParticIpatton (custodians and Issuers) 

General workflows have been developed for all of the recommended departments wIth the 
exceptIon of Support ServIces The areas related to Support ServIces are common to most 
busmesses Therefore, the Aucn management should be famIlIar wIth the related processes and 
not need for PwC to adVIse the cleanng depOSItory on those functIons 

Note The PWC team WIll assIst In these areas as needed and as time penmts 

The focus for thIS paper IS those speCIfic departments needed to support cleanng depOSItory 
processmg The workflow narratIves for the cleanng depOSItory-specIfic areas are mcluded m 
the respecttve sections Agam, these workflows may seem extensIve for the Aucn at thIS hme 
However, the A UCD staff wlll need to per/onn, or at least be prepared to perform, all of the 
tasks d,scussed, no matter what the volume IS 

The workflows also estabhsh a framework for documentmg formal procedures for the Aucn 
These procedures wIll be developed, wntten and publIshed under separate cover by PwC pnor to 
the ImplementatIon of the cleanng depOSItory They WIll be used to tram the Aucn staff and the 
resultmg manual also WIll serve as an ongomg reference tool for contmumg day-to-day 
operatIons 

WIthm the narratIves, key staff pOSItions have been IdentIfied A total of 19 Job descnpttons 
have been created for these key pOSItions ThIS number may seem hIgh, but there needs to be at 
least one descnptIon for each operatIonal area Excluded from the Job descnpttons are such 
pOSItions as secretary, receptIOnIst, and file clerks SImIlar to Support ServIces, these more 
Juntor pOSItIons WIll be famIlIar to the AUCD management Job descnpttons for management 

PncewaterhollseCoopers 
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posItIons are also not mcluded m thIS work as the AUCD SupervIsory Board wIll establIsh the 
cntena for the management staff 

Note Under a compressed versIOn o/the organzzatwnal structure, a combmatwn 0/ 
two or more Job descnptwns may be used 1Il staffing lIldlvlduals that will be 
responSible for a number 0/ functIOns 

Job descnptIOns for those posItIons noted m the workflows may be found m AppendIx A 
OvervIew flowcharts for the pnmary functIons descnbed m workflow narratIves may be found m 
AppendIx B 

Management structure for the AUCD has been addressed A pyramId structure IS recommended, 
wIth the number of management posItIons mcreasmg from the top down The clencal staff IS 
then of such a number as to provIde a broad base under the management levels, supportmg the 
functIons that need to be performed and related acttvIty volumes DecIsIOn-makmg powers and 
amount ofresponslblhty mcrease upward through the levels of the management pyramId ThIs 
structure supports the mandatory dIVIsIOn of duttes wlthm a cleanng depOSItory Poltcy decIsIOns 
are reserved for the most senIor management levels and the SupervISOry Board 

As noted above, the proposed organIzatIOnal structure (mcludmg both departmental and 
management) IS very detaIled, and conSIders a fatrly well developed cleanng depOSItory based on 
mternatIOnal standards It IS recogmzed that the A UCD Wlll not necessanly need such an 
extenslve structure at the hme o/lmplementahon For thIS reason, the sectIOn "Compressed 
OrganIzatIOnal Structure" proVIdes a more realIstIc InItIal approach m establIshmg areas of 
responsIblhty for the AUCD ThIS sectIon offers Ideas on the pnonty of settmg up departments 
as well as how functIOns wIthm departments may be combmed to aVOId the more comphcated 
sub-area development untIl volumes warrant such a structure The sectIOn on "Adjusted 
Management" conSIders thIS organIzatIonal structure adaptatIOn 

The complete orgamzatwnal structure, however, must not be 19nored It provldes a VISIOn and 
potenhal plan for the AUCD management to use as a reference as the AUCD achvlty grows 
and the orgamzahon develops In other words, thIS document IS one of the ongomg tools that 
WIll be proVIded to the AUCD by the PwC team (PwC IS commItted to provldmg such tools for 
use long after the project IS completed) 

To complIment thIS VISIon, a secilon on "Future Conslderattons" IS also proVIded ThIS sectIOn 
expands on the needs to sustam operatIon of the cleanng depOSItory over an extended penod of 
tIme 
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Recommendations on Orgamzatlonal Stmcture, Work flows, and Job Descnptlonsfor the All Ukrame Cleanng Depository (AUCD) 

Usmg all of the recommendatIons provIded withm thIS report wIll aSSIst the AUCD management 
m the mittal structunng and staffing of the AUCD As prevIOusly stated, the report also provIdes 
an ongomg reference tool for the AUCD management as change IS warranted PwC IS prepared 
to aSSIst the AU CD management m all of the areas related to orgamzatIOnal structunng 
throughout the duratton ofthe current UkramIan capItal markets project 

PnceJl.aterhonseCoopers 
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II BACKGROUND 

A SCOPE OF WORK 

PncewaterhouseCoopers (PwC), as contractor to the Umted States Agency for InternatIonal 
Development (USAID), IS currently workmg wIth the UkramIan SecuntIes Market participants to 
develop several aspects of the Ukramlan capItal markets As part of thIS project, PwC IS assistIng 
m the creatIOn of a pnvate sector secuntIes cleanng depository, the All Ukrame Cleanng 
DepOSItory (AUCO) It IS expected that the AUCO wIll become the focal pomt for all trade 
clearance and settlement for the vanous UkraIman eqUItIes markets 

In March, 1999, PwC publIshed the "All Ukrame ClearIng depOSItory FunctIonal SpeCIficatIons" 
(FunctIOnal SpeCIficatIons) m draft form That report provIded an overvIew of the busmess 
operatIOns reqUIred of a secunttes cleanng depOSItory and the related computer system functIons 
ThIS paper bUIlds on the FunctIOnal SpeCIficatIOns by provIdmg detaIled mformatton on the 
followmg areas related to the orgamzatIonal structure of the AUCO 

• Departmental structure 

• Management structure 

• Workflows and departmental responsibIlItIes 

• Job descnptlOns 

• ImtIal staffing reqUIrements 

The recommendatIons m these areas are based on certam assumptIons as descnbed below These 
assumptIons are based on the FunctIonal SpeCIficatIons, dISCUSSIons WIth market partICIpants, 
and the expenence of the PwC speCIalIsts 

The mformatton proVIded m thIS paper recommends the development of vanous "departments" 
wlthm the AUCO orgamzatton These departments are those typIcally found m a cleanng 
depOSItory bUIlt to meet mternattonal standards Each department IS aSSIgned certam 
responSIbilItIes that must be fulfilled m operatmg a cleanng depOSItory 

It IS recogmzed that th,s Jonnal departmental structure may not be appropnate Jor the A UCD_ 
ImtIally, actIvIty wIthm the AUCD WIll be low Staff can absorb multIple responSIbIlItIes 
Mlmmal staff WIll be needed to perform the baSIC and essentIal processmg functIons A small 
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number of staff wIll not warrant the full departmental or management structure that IS discussed 
m thIS paper However, growth ofthe AUCD wIll occur as the result of 

• EducatIOn of the local secuntIes mdustry on the benefits ofusmg the AUCD 

• Increased trade volumes resultmg m more trades settlmg at the AU CD 

• Regulatory reqUIrements for settlement through the AUCD 

As growth IS realIzed, more staff and a more formal organIzatIOnal structure wIll be JustIfied 
UntIl that tIme, It Will be appropnate to group sImIlar and related functIOns when makmg 
assignments to the staff ThIS approach Will be discussed further m the sectIOns on "Compressed 
OrganIzatIOnal Structure" and "Adjusted Management Structure" 

Thefull orgamzatwnal structure WIll first be dIscussed m the followmg sections by 
"departments" ThiS WIll help to compartmentalize workflows and proVIde the AUCD 
management WIth a baSIS for adaptmg the AUCD's organIzatIonal structure as the busmess 
evolves In other words, thiS paper IS mtended to not only assist the AUCD management m 
Implementmg an appropnate organIzatIOnal structure, but Will also serve as a reference tool for 
future ongomg re-structunng (even after the current project WIth PwC IS completed) The 
mformatton IS gIVen to provIde a Vlswn of development of the cleanng depOSitory to 
complement the market growth Therefore, thIS VISIon needs to be consIdered by the reader 

The PwC team of consultants WIll be avmlable to aSSIst m Implementmg and expandmg the 
orgamzatIonal structure as appropnate for the AUCD throughout the current capItal markets 
project 

B ASSUMPTIONS 

In developmg the recommendatIOns for the AUCD organIzational structure, certam busmess 
operatIOns assumptIons were made (as IS done m the creatIon of any organIzatIOn) These 
assumptIOns were defined based on mformatton proVIded by the FunctIonal SpecIficatIOns and 
dISCUSSIOns WIth market participants In developmg these assumptIOns, projectIOns were made 
only for the first year of operatIon The AUCD management Will need to develop new 
projectIons after that tIme (as well as mOnItonng dunng the first year) The assumptIons are as 
follows 

• Implementahon date - It IS antiCIpated that a pIlot cleanng deposItory system WIll be 
Implemented m December, 1999, WIth the first trade settlement through the AUCD by 
January, 2000 

PncewaterhollseCoopers 
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• Custodwn ParticIpants - The customers ofthe AUCD wIll be organIZatIOns that have been 
lIcensed as custodIans, both those that prOVIde custody-only servIces and broker/dealers 
provIdmg custody servIces Currently, there are 64 such custodIans m Ukrame It IS 
expected that 5 custodIans wIll become members under the pIlot program of the AUCD, WIth 
all custodIans becommg partICIpants of the AUCD wIthm the first year of operatIon 

• Issuer Parllclpants - Accounts WIth the AUCD wIll be mamtamed by Issuers to 
accommodate such acttvIttes as IPQ's, stock dIstnbutIOns, secunty form changes, and 
propnetary shares Currently, there are approxImately 12,500 Issuers m Ukrame It IS 
expected that 5 Issuers wIll estabhsh accounts WIth the AUCD under the pIlot operatIon, WIth 
thIS number growmg to 200 wIthm the first year of operatIon ThIs number relates to the 
"blue ChIp" secuntIes recently selected by the SSCSM for mandatory tradmg through an 
organIzed market 

• Ellgzble Secunties - Each Issuer represents an open Jomt stock company that IS potenttally 
ehgIble for processmg m the AUCD Therefore, currently, there are 12,500 open Jomt stock 
companIes At the tIme of ImplementatIOn of the AUCD, a small, manageable number of 
Issues WIll be selected for ehgIbIhty m the cleanng depOSItory ThIS number WIll be 
mcreased to 100 Issues by the end of the current project m March, 2000 However, thIS WIll 
be mcreased to the same 200 "blue chIp" secuntIes noted above by the end of the first year of 
operatIon 

• Excllanges/Tradl1lg Illformatioll Systems (TIS) - Currently, there are four hcensed 
secuntIes exchanges m Ukrame and at least three TIS organIzatIons The AUCD WIll be bUIlt 
to service all of these enVIronments However, It IS expected that the PFTS (a TIS) WIll 
represent most Ifnot all ofthe trade settlement actIvIty at the AUCD for the first year of 
operatIOn Even If other exchanges mterface WIth the AUCD, the PFTS represents the 
maJonty of the tradmg volume that IS expected dunng the first year 

• ServIces to be provIded - Based on the FunctIonal SpeCIficatIOns, the cleanng depOSItory WIll 
prOVIde the followmg servIces to ItS partICIpants 

Note The A UCD WIll servIce two types of customers CuStOdWllS and Issuers The 
broad term used wltlull tIllS paper for the these two types IS "parllclpant" Custodwns 
alld Issuers are ''pamclpants'' of the cleanng depOSItory By USl1lg th,s term, It IS 

assumed that Issuers may have some sImIlar activIties wlthlll theIr accounts as 
custodwns, but wlllllOt be allowed to settle trades 

FacIhtatton of trade confirmatIons 

DepOSIts of secuntIes to accounts through presentatIon of certIficates of 
ImmobIlIzation and global certIficates representmg dematenahzed (non-

PncewaterhouseCoopers 
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certIficated) secunttes On average, there are apprOXImately 10 trades executed 
per day at the PFTS WIth the SSCSM regulatIon on the 200 "blue ChIP" 
secuntIes, It IS assumed that there wIll be at least one trade per day m each of 
these secuntIes by the end of the first of operatIon The depOSIt volume should 
equate to one depOSIt per trade for staffing purposes Addittonal depOSIts could be 
reahzed through secuntIes to be held m safekeepmg ThIS IS not expected to be a 
sIgmficant number dunng the first year 

The regulatIon on deposItones reqUIres that the AUCD accommodate bearer 
secuntIes However, thIS secunty form may not be elIgtble for cleanng depOSItory 
servIces upon ImplementatIon Rather, bearer secuntIes may be added m another 
phase of development To date, no secuntIes have been Issued m bearer form 
The FunctIonal SpeCIficatIons recommend that bearer certIficates be 
dematenahzed, SImIlar to regIstered certIficates when/If secuntIes are Issued m 
bearer form At any rate, depOSIts of bearer secuntIes WIll not have a sIgmficant 
Impact on processmg volumes at the AUCD dunng the first year of operatIOn 

Book-entry delIvenes agamst trades 

Safekeepmg of secuntIes WhIle all secuntIes held m the AUCD should be 
dematenahzed, there IS the chance that mtenm processmg may reqUIre phYSIcal 
certIficates to be held overnIght by the cleanng depOSItory ThIS IS not expected 
to create sIgmficant actIVIty withm the first year, but the possIbIhty needs to be 
conSIdered for staffing and secunty reasons 

WIthdrawals of sec untIes ThIS mvolves the rematenaltzatIon of ImmobIhzed 
secuntIes The volume IS expected to be neghgible dunng the first year 

Corporate actIOns, whIch WIll mclude the abIhty to servIce cash dIVIdends, stock 
dIVIdends, stock splIts, reverse stock sphts, and supportmg other actIons through 
creatIon of BenefiCIal Owner LIStS at the tIme of ImplementatIOn 

Inter/mtra account transfers of secuntIes 

Dally cash settlement 

Record keepmg and storage of documents supportmg all actIVIty at the cleanng 
depOSItory 

Reportmg of cleanng depOSItory account actIVIty to respectIve partICIpants 

ProvIdmg system speCIficatIons to partICIpants, allowmg them to mterface m-
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• 

• 

• 
• 

• 

• 

• 

house systems wIth the AUCD system 

Trammg of partIcIpants muse of the Aucn system 

Marketmg/sale of AUCn servIces 

RIsk reduction withm the secuntIes market 

ServIces provIded by a cleanng deposItory determme the types of "departments" to be 
estabhshed withm a cleanng deposItory 

Parflclpant lnput Wlll nonllally be per/onned by parflclpallts of the AUCD through 
automated transfer'> The AUCD wIll need to be prepared to mput certam types of entnes 
and/or perform mput on an exceptIon basIs on behalf of partIcIpants 

Automated tradmg system mterfaces between stock exchanges and other organIzed 
markets WIll provIde the AUCD wIth trade settlement mformatIon 

The system WIll be avazlable 24 hours a day 

Number o/reglstrars - It IS currently estImated that there are more than 600 lIcensed 
regIstrars m Ukrame, of whIch over 500 are actIve The AUCD could eventually need to 
mteract wIth all of these regtstrars However, the maXImum number of Issues expected to 
be elIgtble by the end of the first year IS "200" ThIS would mean that the maxlmum 
number o/reglstrars would also be "200" dunng the first year 

Generally, the AUCD wIlll1lteract only wIth parflclpants, lssuers, and regzstrars The 
AUCD WIll not mterface WIth the mdivIdual mvestor except m extremely unusual 
CIrcumstances 

In/onnatzon Technology (IT) - The AUCD WIll be responsIble for the daIly operatIon of 
the cleanng depOSItory system IT staff WIll make mmor software changes Major 
software changes WIll be outsourced (at least Imttally) 

Support processes such as payroll, accountmg/finance, bank account reconcIhatlOns, 
space, supphes, eqUIpment, and phYSIcal secunty WIll need to be performed However, as 
these are routme for all busmesses, It IS expected that the AUCD management WIll be 
famIlIar wIth such departmental structures Therefore, these areas are not addressed 
wIthm thIS paper 

12 

PnceaaterhollseCoopers 



I 
I 
I Recommendaflons on OrgamzaflonaI Structure Workflows and Job Descnpflons for the All Ukrame Cleanng DeposItory (AUCD) 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Note However, PwC wlll provIde assIstance m these areas where posslble 

III RECOMMENDED DEPARTMENTAL STRUCTURE 

TypIcally, m developmg the organizational structure of a cleanng deposItory, varIOUS 
"departments" are created to support the overall servIces offered and operattons It IS recogmzed 
that this approach wlll be too extenslve for the lmflal stages of the All Ukrame Cleanng 
deposItory However, the followmg dIscuSSIOn of an orgamzatIOnal structure for the AUCD IS m 
the more tradItIonal format to compartmentalIze functIons that wIll be performed This approach 
also provIdes the Workmg Group and, ultImately, the future management of the AUCD wIth a 
VlSlOn and loglcal plan on whIch to buIld once the AUCD IS Implemented and begms to 
experIence growth Further, the AUCD staff will need to perform, or be prepared to perform all 
of the functIOns dIscussed, no matter what the volume IS 

In developmg the orgamzatIonal structure of a seCUrItIes cleanng depOSItory, conSIderation must 
be gIven to 

• ServIces to be provIded to partICIpants 

• Esttmated actIVIty volumes 

• DIVISIOn of duttes 

Note "D,v,sIOn of dufles" prOVIdes for the necessary check pomts and safeguards agamst 
collUSIOn between employees and parflclpants of the deanng depOSitory Such d,vlslon of 
dufles lS typlcally a routme requlrement of audlflng groups and regulators Therefore, 
departmental and staff responslblilfles must address this lssue and comply wlth 
mternational audlting and regulatory reqUIrements In addlflon, It IS Just good busmess 
sense to develop these check POl1lts and safeguards 

• Processmg deadlmes 

• Performance and audIt reqUIrements to meet mternatIOnal standards 

• AdmmIstrattve/support functIons 

Based on the above conSIderatIons, the followmg mam departments and sub-areas are 
recommended for the AUCD 

• Operations Department - The Operations Department would be concerned WIth the day-to­
day servIce functIOns of the cleanng depOSItory Areas of responslbIhty would center on 
ensunng that processmg flows operate smoothly and assIstmg WIth resolvmg problems as 
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theyanse 

• InfonnatlOn Tech1lology - ThIs department would be responsIble for the daIly operatIon of 
the system hardware and runnmg of the system Jobs m accordance wIth systems performance 
standards (response tImes, servIce qualIty, relIabIlIty) To accompbsh thIS objectIve would 
mean that the area would be responsIble for mamtammg the operatmg envIronment, mcludmg 
both hardware and software mfrastructures 

• Marketlllg Deparlme1lt - InttIal contact wIth prospectIve partIcIpants and mamtenance of 
relatIOnshIps wIth eXIstIng partIcipants IS accomphshed through the Marketmg Department 

• Rlsk C01ltrol - ThIS department would be responsIble for the cntIcal areas of comphance, 
surveIllance, corporate nsk management and legal Issues 

• I1lternal Audlt - Internal Audit would be the department responsible for ensunng mternal 
complIance wIth c1eanng depOSItory procedures and polICIes, and mdustry regulatIons and 
standards for operatIOn 

• Supporl Services - Support SefVlces mclude such admIntstratlve needs as payroll and other 
human resources functIOns, accountmglfinance, space, suppbes and eqUIpment, and secunty 
for the phYSIcal envIronment 

More detatled narratIves on workflows for each department and Job descnptIons for the 
recommended key staff posItIOns are prOVIded m the followmg sectIOns 
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IV NARRATIVES ON DEPARTMENTAL WORKFLOWS 

The departmental workflows Identlfy the pnmary responsIbIlItIes of each area of the cleanng 
deposItory Key staff posItIons have been mdIcated wIthm theIr respectIve workflows The 
addItIOn of more JUnIor support staff may be appropnate as the actIvIty of the AUCD mcreases 
and JustIfies such addItIons AddItIOnal mformatIon on the responsIbIlIttes of staff members may 
be found m the sectIOn "Job Descnpttons" 

The followmg narrattves provIde the basIs for the documentatIOn of detaIled mternal operatmg 
procedures for the AUCD These procedures WIll be completed m a future phase of the current 
project OvervIew flowcharts for the pnmary functIons may be found m AppendIx B 

A OPERATIONS DEPARTMENT 

The OperatIOns Department IS responSIble for the day-to-day servIce functIOns of the AUCD 
These responSIbIlItIes may be sub-dIvIded mto the followmg areas 

• Secunty Masterfile 

• Secunttes Processmg 

• Cash Settlement 

• Corporate ActIOns 

TypIcal workflows and responsIbIlIttes for each ofthese proposed areas follow 

1 Secunty Masterfile 

a Purpose 

The Secunty Masterfile area IS responSIble for mamtammg the system database of secuntles 
ehgIble m the cleanng deposItory ThIS mcludes the admmIstratIve functIOns related to ensunng 
that Issues meet the cleanng deposItory's eltgIbIlIty standards, addmg the secunty profiles to the 
system database VIa termmal mput, and updatmg such profiles based on corporate actIOns and 
other pertment mformatIon In fact, populatIOn of thIS database WIth the mItt ally elIgtble 
secuntIes WIll be one of the first tasks performed by the AUCD operatlons staff 

b Admlnlstranve Funcnons 
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The Secunty Masterfile area receIves requests to add specIfic Issues to the AUCD secunty 
masterfile database These reque'lts may come dIrectly from partIcIpants, exchanges/other 
markets, or Internal areas that support the system users Such requests should Include as much 
InfonnatIon as possIble about the Issue 

The Secunty Masterfile Clerk contacts the Issuer and/or Its agent to confirm the status of the 
secunty, further ensunng that the secunty meets the standards (ehglblhty cntena) of the cleanng 
deposItory At the same tIme, the Secunty Masterfile Clerk checks to see that all necessary 
agreements between the cleanng deposItory, Issuer, and/or the Issuer's agent are In place If there 
are no agreements, the Secunty Masterfile Clerk arranges to have the standard agreement sIgned 
by all partIes 

All research and agreements are maIntaIned In the Secunty Masterfile area's files for future 
reference 

c Data Input Functions 

Once secuntIes have been determIned to be elIgIble for c1eanng depOSItory servIces, the 
Infonnahon mu'lt be entered to the <;y<;tun ddtaba<;c on <;ecunhc<; ThIS IS accomphshed through 
tenmnal access to the AUCO's secunty masterfile VIa an Input screen 

Input IS edIted on-hne Therefore, the Secunty Masterfile Clerk corrects any Inaccurate 
InfOnnatIOn as secunttes are added The Secunty Masterfile Clerk confirms that the secunty 
profile was accepted by the system database to ensure that there were no system problems related 
to the additton 

d Updates to the Secunty Masterfile Database 

The Secunty Masterfile Clerk also receIves notIficatIOns of changes In status of secunttes These 
changes may be due to corporate actIOns (reorgamzatIOns, mergers, hqUldatIOns, bankruptcIes, 
etc) or other changes that cause a secunty to no longer meet the cleanng deposItory ehgtbIltty 
standards 

InformatIon on changes In the status of secuntles IS valtdated by the Secunty Masterfile Clerk 
Appropnate entnes to the <;ecunty masterfile database are then made by the Secunty Masterfile 
Clerk Any changes that would cause the secunty to be deleted are dIscussed wIth management 
before actton IS taken 

Note Secunties ca1lnot be lmmedwtely deleted if parllclpants have posItions 11l such 
secunties Action must be taken to clear those posltions first Secunty Masterfile 
coordmates such action wzth the ParflClpant Servlces area (See that section below) 
That area then works wlth the parflclpant(s) to clear posItions 
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AlI records pertammg to changes/deletIOns to the secunty masterfile database are mamtamed m 
the Secunty Masterfile area's files for future reference 

e Other funchons 

The followmg mfonnatIOn details functIOns other than the day-to-day work that are typIcally 
perfonned by Secunty Masterfile areas at cleanng deposItones 

BeSIdes the above responsIbIlIttes, the Secunty Masterfile department may be called upon to do 
elIgIbIlIty compansons wIth potentIal partIcIpants or other organIZatIOns to detennme cleanng 
depository servIce capabIlItIes ThIs should be an automated companson process The functIon 
of the Secunty Masterfile staff would be to coordmate file transmISSIOns, and ensure that results 
were provIded as needed AnalysIs of dIfferences found through a companson of secunty 
databases may also be reqUIred of Secunty Masterfile 

The Secunty Masterfile area pubhshes penodIcal stattsttcal reports related to the mamtenance of 
the elIgIble secuntIes database for management revIew Such reports provIde valuable 
mfonnatIOn on the growth of the cleanng deposItory 

2 Secunhes Processmg 

a Purpose 

The Secunttes Processmg area IS responSIble for transactIons related to the phYSIcal certIficates 
held at the cleanng deposItory Under current UkraInIan law/regulatton, these certIficates 
mclude 

• 

• 

• 

CertIficates of ImmobIhzatIOn 

Global certIficates representmg secunttes that are dematenahzed (non-certIficated) It IS 
reqUIred under UkraIman law that such secuntIes must be held 10 a secunttes cleanng 
deposItory The cleanng deposItory functIOns of the AUCD sattsfy thIS reqUIrement The 
cleanng functIOn of the AU CD c;atlsfy trade settlement needs 

Bearer secunttes ServIcmg of thiS type of secunty may be phased mto the AUCD The 
FunctIOnal SpecIficatIOns recommend that bearer certIficates be dematenahzed, simIlar to 
regIstered secunttes, for processmg wIthm the AU CD Therefore, processes descnbed 
below for dematenahzed regIstered secunttes would be the same for bearer secunttes 

Note To date, no bearer secunhes have been Issued m Ukrame Therefore, th,s lS not 
expected to be an Issue for the A UCD dunng the first year of operation 
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All secunttes represented by these certIficates wIll have met the elIgIbIlIty reqUirements of the 
AUCD pnor to bemg receIved m the Secunties Processmg area TransactlOns mclude deposIts, 
WIthdrawals, and safekeepmg of the certIficates 

b DeposIts 

Cerhjicated reglstered secuntzes wIll be deposIted through presentatlOn of secunty certtficates or 
certIficates of llnmobilIzatlOn for transfer by the custodian partICIpant to the regIstrar The 
mittation of a depOSIt transactlOn wIll be entered to the AU CD system by the related custodIan 
ThIs entry wIll create a pendmg transactton withm the AUCD system The Secunttes Processmg 
Clerk wIll mom tor pendmg transactions to ensure that they are completed on a timely baSIS ThIS 
may reqUire follow-up work by the Secunttes Processmg Clerk WIth the regIstrar 

Once the transfer IS completed, the regIstrar WIll send an electromc notIfication to the AUCD m 
the form ofa new electromc certIficate of Immobiltzatton The AUCD system wIll check the 
certificatton of notIficatIon for vahdity Should any problem be detected, a report wIll be 
produced for mternal use m researchmg and resolvmg such dIscrepanCIes The Secunbes 
Processmg Clerk wIll perform such research and arrange for a corrected certIficate of 
ImmobIhzation to be sent by the regIstrar as necessary Once the electromc certIficate of 
ImmobIlIzatIon has been determmed to be correct, the AUCD system wIll automatically credIt 
the related custodIan 

Temporary global cerhjicates representzng an lssuance of dematenallzed (non-cerhjicated) 
shares WIll be receIved by the SecuntIes Processmg Clerk from the Issuer or Its agent ThIS 
global certIficate WIll be credIted to the Issuer's account Fmal global certIficates WIll be 
receIved once the Issue SIze and ownershIp IS determmed The number of shares represented by 
the temporary certIficate WIll be debIted from the Issuer's account, and the number of shares 
represented by the final certIficate WIll be credIted to the Issuer's account The Issuer wIll 
prOVIde an electromc record on how many shares should be transferred from the Issuer account 
and to whIch custodIan account(s) ThIS record WIll be edIted by the AUCD system for secunty 
ehgIbIhty, cleanng depOSItory account numbers and total number of shares mvolved 
TransactlOns that faIl the edIt WIll be suspended The Secunhes Processmg Clerk WIll be 
responsIble for momtonng all OfthiS process, receIvmg the global certIficates for the good 
dehvery check and safekeepmg, and researchmg/resolvmg suspended Items 

In all ofthe above processmg, the check by the Secunhes Processmg Clerk IS cnhcal It IS 
ImperatIve that the AUCD receIve proper documents that cannot be questlOned at a later date If 
there are any problems dIscovered dunng the above processes, the Secunhes Processmg Clerk 
WIll be responsIble for researchmg/resolvmg them through mteracttons WIth the regIstrar and 
PartICIpant ServIces (on behalf of the partICIpant) 

c W,thdl awals 
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PartIcIpants (CustodIans and Issuers) may request the wIthdrawal of pOSItIons m ImmobIlIzed 
secuntIes Such requests are entered to the AU CD system by the related partIcIpant through a file 
transfer or direct tennmal mput ThiS mput WIll generate messages both to the related regtstrar 
and the AUCD system 

The regIstrar WIll act based on receIpt of the electromc message by cancellIng the eXIstIng 
certIficate of ImmobIhzatIon, rematenahze the number of shares requested by the partICipant m 
the requested shareholder name, and Issue a new electromc certIficate of ImmobihzatIon for the 
remammg number of shares to be held at the AUCD The new certIficate of ImmobIhzatIOn wIll 
be transmItted to the AUCD The certIficated shares WIthdrawn WIll also be forwarded to the 
AUCD for reVIew and further forwardmg to the related custodIan TImely completIon of thIS 
process WIll be mom to red by the SecuntIes Processmg Clerk who WIll address delays WIth the 
regIstrar 

Note The system WIll have set up a pendmg transfer and WIll produce reporls to 
facliltate th,s mOllltonllg 

Upon receIpt of these certIficates, the Secunhes Processmg Clerk WIll check the new shares and 
certIficate of ImmobIhzatIOn for accuracy Ifthere are any problems, the SecuntIes Processmg 
Clerk WIll work WIth the transfer agent to correct them Once the correctIOns are made, or If 
everythmg IS receIved m order, the Secunhes Processmg Clerk WIll close out the pendmg transfer 
m the AU CD system, and file the new certIficate of ImmobIlIzatIon for safekeepmg, future 
reference and audIt The rematenalIzed shares WIll be forwarded to the partICIpant WIth the 
appropnate documentatIOn The Secunhes Processmg Clerk WIll be responsIble for mamtammg 
all pertment records m a "closed" file 

d Safekeepmg of Certzjicates 

There WIll be no need to safekeep phY';Ical certtficates of 1m mob 1hz at Ion as these certIficates WIll 
be kept 111 electronIC fOlm wlthll1 the J\UCD ,;ystem Global certIficates WIll be held m a secure 
enVlfonment withm the Secunttes Processmg area and the Secunhes Processmg Clerk WIll be 
responsIble for mamtenance of the files If volume warrants mUltIple Secunttes Processmg 
Clerks, a group of secuntIes WIll be aSSIgned to each clerk The Secunttes Processmg Clerk WIll 
be responsIble for mamtammg the certIficate files by secunty 

PenodIc audIts ofthese records WIll be perfonned by the Internal AudIt group (see that sectton) 
These audIts WIll compare the total number of shares represented by the global certIficates and 
the electromc certIficates of ImmobIlIzatIon WIth the aggregate number of shares held m 
partICIpant accounts The Secuntles Processmg Clerk WIll aSSIst Internal AudIt m researchmg 
and resolvmg any dIfferences detennmed through audIts Research and resolutIOn of these 
dIfferences are faCIlItated by detaIled records as mamtamed by the Secunties Processmg Clerk 

A complete audIt WIll also be perfonned by the AUCD's external audItors at least on an annual 
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baSIS The SecuntIes Process1Og Clerk WIll also assIst WIth the annual audIt 10 research10g Issues 
as needed 

e Reconclilatwn wlth Reglstrars 

PenodIC reconcIhatIon IS reqUIred between the records ofthe AUCD and the respectIve secunty 
regIstrars ImtIally, thIS should be done daIly Later, a weekly reconcIlIatIOn may be sufficIent 
Reports wIll be generated by the AUCD system that reflect all transactIon activIty WIthIn a 
secunty The Secunttes ProcessIng Clerk WIll use these reports wIll to perfonn the reconCIlIatIOn 
process 

Note D,v,swn of duftes should be applled here For example, where a Secunftes 
Processmg Clerk IS aSSigned a group of secunftes for dally processes, another 
Secunftes Processmg Clerk should perform the reconcillafton on those secunftes 

DIfferences between the two sets of records wIll be researched and resolved by the Secunhes 
ProcessIng Clerk Documentation of all reconcIhatIons as well as the research/resolutIon of 
dIfferences wIll be mamtamed by the SecuntIes Process1Og Clerk for future reference and audIt 
10qumes 

f Recordkeepmg 

The Secuntles Process1Og Clerk WIll be responsIble for maIntaInIng detaIled records on all types 
oftramactIOns as well a'> reconCIliatIOns wIth regIstrar') The')e records WIll be needed to support 
all actIOns taken, respond to mqutnes from vanous partIes, research/resolve reported problems, 
and fulfill audIt reqUlrements 

3 Cash Settlement 

a Purpose 

ThIS Cash Settlement area IS an extremely cntIcal one as It IS the final check on all transactIOns 
processed WIthIn the AUCD system TIns area IS responSIble for all tasks related to effectmg the 
dally money settlement WIth partICIpants of the AUCD system ThIS 10cludes the dally cash 
transactIons between partICIpants, mamtammg proper bank relatIOnshIps and balances, and, 
where dIVISIOn of dutIes can be accommodated, reconCIlIatIon of penodIc bank statements 

Note Where staffls so ilmlted that d,VlSIOn of duftes lS not pOSSIble, reconclilafton of 
penodlc bank statements should be aSSIgned to the Accounftng area 

Under thIS work, the Cash Settlement Speclahst 10teracts WIth settlement bank staff, partICIpants, 
and 10ternal departments as necessary to ensure the tImely processIng of settlement debIts and 
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credIts The Cash Settlement area must work withm defined bankmg deadlmes 

b DUlly Cash Settlement - Contractual Settlement 

Contractual settlement IS consIdered to be the pnmary method of settlement at the AU CD 
Therefore, all cash debIts and credIts except for trade-for-trade settlement wIll appear on the 
related settlement statements 

The AUCD system wIll generate prehmmary trade settlement statements for each partIcIpant on a 
daIly basIs A comprehensIve ltstmg of fees to be charged wIll be provIded to each partIcIpant 
pnor to charge date Reports on corporate actIOns WIll also be produced pnor to the related cash 
settlement date The AUCD may also process adjustments to the settlement actIVIty pnor to the 
settlement date based on thIS mitIal reVIew All of these reports WIll proVIde partIcIpants the 
opportumty to reconctle and forecast theIr settlement figure for each day 

On settlement date, the cleanng deposItory system WIll produce a final daIly Settlement 
Statement for each partIcIpant that mcludes all cash actIVIty ThIS statement reflects the final 
cash amount that wIll be paid to/receIved from each partIcIpant The final statement WIll be 
given to each re<;pechve particIpant m electromc form A comprehensIve hstmg Will be receIved 
electromcally (VIa termmal) by the cleanng deposItory settlement staff, and, finally a report wIll 
be dehvered to the settlement bank WIth the appropnate mstructIons on debItmg and credItmg the 
related partIcIpant bank accounts 

Note Parllclpant agreements WIll provIde for the A UCD to be authonzed to present 
these l1lstructlOns to the settlement bank 

Bya deSIgnated tIme, the settlement bank WIll proVIde an electromc file to the AUCD, reportmg 
debIts agamst partIcIpant accounts that WIll be patd ThIS wtll generate a notIficatIOn to the Cash 
Settlement staff of any unpatd debIts The Cash Settlement staff WIll attempt to resolve these 
Items WIth partIcIpants Any unusual Issues and/or debIts that remam unpatd wll1 be referred to 
the SurveIllance staff for further work (See sectIon on "SurveIllance") 

The electromc file from the bank WIll serve as the InItIal update to the AUCD system If 
addItIonal funds are collected after thIS file IS received, the Cash Settlement staff wIll record the 
movement of cash through the money entry screen of the cleanng deposItory system The system 
WIll use thIS all of thIS InformatIOn to produce entnes on reports and generate actIVIty In the Buy­
m/Sell-out accounts where there are settlement faIlures 

DetaIled dady records of all settlement acttvIty are mamtamed by the Cash Settlement area 

c DUlly Cash Settlement - Trade for Trade 

The AUCD system WIll also provide for trade-for-trade settlement PartIcipants WIll be 
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responsIble for transfemng funds to the AUCD settlement bank account pnor to the delIvery of 
secunttes agamst the trade Such transfers of funds wIll carry trade IdentIficatIOn mformatIon 
The settlement bank wIll create an electromc file of all mdividual funds transfers related to trade­
for-trade settlement, mcludmg the trade IdentIficatIOn mformatlOn Tlus file wIll be transImtted 
to the AUCD by a deSIgnated tIme 

The Cash Settlement staff wIll receIve a report from the AUCD system that detaIls specIfic funds 
transfers that match pendmg trade Items as well as umdentIfied receIpts of funds The Cash 
Settlement Specmhst wIll be responsIble for researchmg/resolvmg problems and updatmg the 
AUCD system to clear pendmg trades related to umdentIfied funds transfers 

d Recollczizatwll 

ReconCIlIatIOn of the cash settlement transactIons IS a multI-step process that mcludes both 
contractual and trade-for-trade settlements 

FIrst, actIvIty wIthm the settlement bank account per AUCD mternal records IS 
balanced to system actIvIty daIly ThIS daIly balancmg entaIls completmg 
wOlksheets, recordmg cash balances that reflect the day's actIvIty for settlement, 
buy-m accounts, sell-out accounts, regIstrar fees collected, Settlement Fund 
momes, etc as reported by the system ThIS must be compared to what the 
ma1lual records of the operatIons department reflect DIfferences must be 
IdentIfied and controlled through one "out-of-balance" lIst, researched and 
resolved by the operatIOns staff wIthm a 24-hour penod 

Next, the daIly closmg bank balance as reported to the bank IS venfied by the 
Cash Settlement SpecIalIst The next mornmg, the Cash Settlement SpecIalIst 
obtams the closmg bank balance and agam venfies It to mternal records 
DIfferences are researched and resolved ImmedIately 

Fmally, penodIc bank statements as receIved from the settlement bank are 
reconcIled ThIS can usually be done monthly considenng that the daIly 
compansons are, m effect, reconCIlIatIOns Errors and other problems should be 
found at the tIme of prepanng the daIly work The dally worksheets, out-of­
balance lIsts, and bank balance venficatIons then faCIlItate the penodic 
reconCIlIatIon of the bank statements as receIved from the settlement bank 

The combmatIon ofthe above processes ensures control of the bank account through ImmedIate 
IdentIficatIOn of out-of-balances ReconCIlIng Items are researched and resolved ImmedIately 
Any Items that cannot be resolved wlthm one busmess day must be reported to management 

ReconcIlIatIon of settlement records to bank records/statements may be performed by staff withm 
the Cash Settlement area However, thIS reconCIlIatIon process must be performed by staff other 
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than those dOIng the datly cash settlement functions to comply wIth the need for dIvIsIon of 
dutIes Where Cash Settlement staff IS lImIted, an alternatIve IS to have the Accountmg area 
complete the reconcIlIatIOn of bank statements, provldmg a check on the Cash Settlement work 

All of the above reconcIlIatIOn work IS supported through extensIve documentatIOn of the dally 
settlement process, bank reconcIhattons, findmgs and research/resolutIon of problems 

e Unpard Settlement DebIts 

The Cash Settlement area wIll be the first to know when a parttctpant has fatled to pay ItS 
settlement debtt ThIS results fiom the bank notIficatIon to Cash Settlement ofthe payment of 
debIts as noted above The Cash Settlement Speclahst tnes to first resolve the Issue between the 
bank and the partIcIpant The cause may SImply be a delayed or "lost" transfer of funds wIthm 
the bankmg network, the Identification of WhICh can be coordmated WIth the settlement bank 
Where the problem cannot be eaSIly resolved, Cash Settlement IS responsIble for notIfymg the 
Survetllance area of such fatlures The SurveIllance area wIll then Investtgate the non­
payment(s) m more detatl and take appropnate actIOns against the related parttclpant(s) 
SurveIllance keeps the Cash Settlement area mformed on the clearance ofthe unpaId Item and 
coord mates any actIOns needed by Cash Settlement 

The actIOns taken by Survetllance affect the control of cash m the buy-m/sell out accounts The 
AUCD Cash Settlement staffwIII be responsIble for makmg any needed cash adjustments to the 
AUCD system to reflect the release of momes related to bUY-In!sell-outs Under dIVISIon of 
duttes, the SurveIllance staff must reconctle the cash m the buy-m/sell-out accounts to the value 
of the related secunttes (See also "SurveIllance") 

Where partIcIpant fatlure results m a cash shortfall m the settlement bank account, the Cash 
Settlement SpeCIalIst WIll arrange for appropnate fundmg (See "Bank Balance Control") 

f Bank Balance Control 

In addItIon to processmg datly settlement actiVIty, the operatIons staffwtllproJect bank balances 
for Investment or fundmg purposes InstructIons WIll then be gIVen to the appropnate party to 
place an order for the Investment WIth the bank or depOSIt funds mto the settlement bank account 
to cover any shortfall 

Investments of excess cash and/or Settlement Fund momes are made based on the polICIes set by 
the AUCD Board of DIrectors 

Note TYPIcally, the pollcles of cleanng deposltones reqUlre l1lvestment 11l only the 
safest ofl1lstruments Th,s IS because l1lvestments may place the parhclpants at nsk, 
not only the cleanng deposlt01y as a corporaholl 

PncewaterhouseCoopers 
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The Cash Settlement Speclahst calculates the amount aVaIlable for Investment The actual 
Investment order may be placed from the Cash Settlement area, or may be delegated to an 
AccountIng/FInance area where funds are accumulated from throughout the orgamzatIOn for 
Investment purposes Detailed records must be mamtamed on the calculatIOn of funds for 
Investment, what Investments mstruments were purchased, and earnmgs reahzed Agam, these 
records and analyses may be mamtaIned and completed m the Cash Settlement area or assIgned 
to the Accountmg/Fmance area 

A cash shortfall may be covered through use of the Settlement Guarantee Fund (partIcIpant cash 
faIlures only), excess operatmg cash, other cash, andlor accessmg a prevIOusly estabhshed credIt 
lme WIth the settlement bank 

Note Establlsl11ng such a credlt lme wlil be dlscussed at the time of selecting a 
settlement bank 

Once the method of fundmg the settlement bank account IS chosen, the Cash Settlement 
Speclahst may be mvolved m actually movmg funds mto the account At the very least, the Cash 
Settlement SpecIalIst needs to mom tor thIS process and consIder the fundmg m daIly settlement 
balancmg and bank balance venficatIon actIVItIes The Cash Settlement SpecIalIst WIll also 
arrange for the return of funds to the appropnate source once the shortfall IS covered DetaIled 
records must be mamtamed on why fundmg was necessary, fundmg receIved, and dISposItIon of 
fundIng 

Penodlc analyses of both mvestments and fundmg should be made Reports should Include the 
amounts and reasons for financIal changes These analyses provIde management WIth a tool to 
momtor the problems and growth of the cleanng/cleanng deposItory operatIons 

g Blllmg 

The most effiCient method for the collection ofbllhng to partIcIpants IS through the settlement 
process ThIS ensures prompt collectIOn of these blllmg momes If a partIcIpant defaults In 
payment of any debIt generated by the blllmg, that partIcIpant IS subject to any fines or other 
actIons by the cleanng depOSItory that are related to settlement default under the AUCD rules 
The possIbIlIty of such actIons, therefore, IS a strong encouragement to partICIpants to pay the 
fees assessed agaInst them 

BIllmg entnes to the system may be made, eIther manually or automatIcally, to charge respectIve 
partICIpant accounts for the amount due to the AUCD The Cash Settlement area may be 
assIgned the responsIbIlIty for processmg these charges although It IS antIcIpated that entnes WIll 
be processed automatIcally by the AUCD system 

Note An alternative IS to gIve the Accounting Department Ilm1ted access to the system 
for the purpose of entenng the bllll1lg The responsibility for th,S work 1S set by the 

24 

PncewaterhollseCoopers 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Recommendahons on Orgamzallonal Strncture, Work flows and Job Descnpllons for the All Ukraine Cleanng DeposItory (AVCD) 

A UCD management based 011 workflows and avallablllty of staff 

Usually, a set date IS estabhshed for the processmg ofbllhng charges A summary of charges IS 
sent to partIcIpants pnor to thIS date ThIS enables the partIcIpant to antIcIpate the debIt m 
proJectmg cash settlement obhgatIOns 

BIllmg funds charged agamst partIcIpants (collected by the cleanng deposItory) through the 
settlement figure WIll need to be segregated m the bankmg records by the Cash Settlement staff 
ThIS segregatton facIlItates the transfer of funds to a separate AUCD bank account for operatmg 
funds and/or mclusIOn m the bank balance prOjectIOn by the Cash Settlement staff 

4 Corporate Actions 

a Purpose 

The AUCD must accommodate the applicatIOn of corporate actions to secunties held m 
parttclpant accountc:; at the c1eanng dCpoC:;ltory WhIle there may be a vanety of types of 
corporate actIOns, the AUCD system wllllmtIaIIy support 

• Cash dIVIdends 

• Stock dIVIdends 

• Stock sphts 

• Reverse stock splIts 

• Secunty name changes 

• CreatIon of BenefiCIal Owner LIStS for use by RegIstrars mother acttvities 

The Corporate Acttons area WIJI be responSIble for overseemg these processes and performmg 
certam related tasks 

It should be noted that the procedures dejilllng each type of C01p01ate action still need to be 
developed wlthm Ukrallle Therefore, the followmg workflow descnptIons are based on 
standard processes known by the PwC specIalIst and typIcally found m secuntIes markets 

b Dlstnbutions 

Cash dIvIdends, stock dIvIdends, and stock splIts are all forms of "dlstnbuttons" The Corporate 
Acttons area wIll receIve notIficatton of such dIstnbutIOns from the Issuer and/or ItS agent In 
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additton, the Corporate ActIOns SpecialIsts should mOnitor financIal publIcattons for 
announcements of planned dIstnbutIons 

The nommee name of the AUCD wIll be the shareholder of record, and, therefore, It IS expected 
that thIS notIficatIOn wIll be receIved from the regIstrar under routme procedures to mform 
shareholders However, the AUCD should be proacttve m developmg relatIOnshIps wIth the 
regIstrars that ensure ttmely receIpt of such a nottce 

InformatIOn related to announcements wIll be entered to the AU CD system Corporate ActIons 
DIary by the Corporate ActIons SpecIalIst ThIS mformatIon wIll mclude the record date, payable 
date, and rate of the dIstnbutIOn as set by the SupervIsory Board of the related company and 
approved by ItS general shareholders Entnes to the diary WIll generate vanous reports related to 
corporate actIOns as well as create pendmg entnes to the appropnate partIcIpant accounts that 
WIll be tnggered for payment by the Corporate ActIons SpecIalIst when appropnate 
(theoretIcally, on payable date when receIved from the regIstrar/paymg agent) 

The dIary wlll be monttored by the COl po rate Acttons SpecIalIst for additIonal acttons needed 
under each dIstnbutIOn type The first such actIon WIll be to balance the records of the Aucn as 
of the record date to the records of the regIstrar Any differences must be researched and 
resolved ImmedIately by the Corporate Acttons SpecIaitst FaIlure to do so could result m losses 
by the AUCD under guarantees to participants related to thIS servIce 

Note Dependmg on tl1nl1lg and the AUCD system capabillfles, the Corporate Acflons 
Speczalzst may need to process manual entnes to the A UCD system to adjust the 
payment of dlstnbuflons and correct differences found through the reconclilaflon 
process 

The registrar wIll use the results of thIS balancmg to pay cash dIvidends to AUCD The AUCD 
WIll then pass on these dIvidends to the partIcipants based on pOSItIons on record date m those 
Issues The Corporate ActIons Speclaitst WIll be responsible for ensunng tImely collectIon of 
cash dIVidends on dematenaItzed secunties from the registrar (or paymg agent) The collectIOn 
of the cash from the agent WIll prompt the Corporate ActIons SpeCIalIst to tngger the AU CD 
system to dIsburse funds to the appropnate particIpants 

Where there IS a stock diVidend or split (mcreases to the number of outstandmg shares), the 
registrar WIll authonze the AUCD to apply the appropnate number of shares to participant 
accounts If the stock dIVidend or spltt Im-olves an lmmobollzed secunty, the AUCD WIll 
receIve a new electrontc certIficate of ImmobohzatIon If a dematenallzed secunty pays a stock 
diVIdend or spItt, a new global certIficate WIll need to be Issued to the AUCD by the regIstrar 
Receipt and vahdatIon of these documents WIll, agam, cause the Corporate Acttons Speciahst to 
tngger the AU CD system to make the necessary entnes to the accounts 

Removal of the old global certificates and msertton ofthe new global certIficates mto the AUCD 
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files must be coordmated by the Corporate Actions SpecIalIst WIth the SecuntIes Processmg 
Clerk The tnnmg of thIS exchange of certIficates IS cntIcal If It IS not done at the exact same 
tIme that the dIstnbutlOns take place, balanCIng of the certIficates on file to partIcIpant pOSItIon 
records WIll be Impacted The records wlll not agree 

c Reverse Stock Splzts 

The OpposIte of a stock splIt IS a reverse stock splzt where the total number of shares outstandmg 
In a security IS decreased A reverse stock c:;pltt may apply to both lmmobllzzed and 
dematenallzed secunhes Slmtlar to the dIstnbuttons descnbed above, pertment InformatlOn 
WIll be entered to the AU CD Corporate ActIons DIary 

Reverse stock splIts WIll result In the reductIon ofthe AUCD's nomInee holdIngs and, therefore, 
POSItIons In partICIpant accounts ThIS reductlOn reqUIres the surrenderIng of the "old" global 
certIficate for a "new" global certIficate or a new electrOnIc certIficate of ImmobIhzatton that 
represents the consohdatIon of shares under the reverse stock spht The Corporate Actions 
SpeCIalIst coordInates thIS exchange of certIficates, ensunng coordInatIon WIth the SecuntIes 
ProcessIng area, tImely processmg by the regIstrar and venficatIon that the new certIficate IS In 
good fonn and for the correct number of shares 

d Cash m Lieu of Frachonal Shales 

When the regtstrar applIes the rate of a stock dIVIdend, stock splIt, or reverse stock spltt to the 
nomInee holdIngs, the result may Include a fractIonal share due to the AUCD The regIstrar wIll 
pay the cash value ofthat fractlOnal share (based on a pre-determIned share value) to the cleanng 
depOSItory LIkeWIse, applYIng the rate to parttcIpant pOSItions withm the AUCD may result In 
fractIonal shares due to partICIpants These fractlOns WIll be patd to partICIpants by the AU CD In 
cash 

The Corporate ActIons SpeCIalIst WIll be Involved In sellIng whole shares receIved from the 
agent The cash proceeds of such sales WIll be used to cover the payment of fractional shares as 
descnbed above 

e Name Changes 

A secunty IdentIficatton code (ISIN) WIll have been aSSIgned to each secunty elIgtble for 
proceSSIng In the AUCD Should a company change ItS name, the ISIN mayor may not also be 
changed Ifthe ISIN IS not changed, the system ImplIcatlOn IS only for the Secunty Masterfile 
area to change the name recorded In the Secunty Masterfile database If the ISIN IS changed, the 
system, based on the appropnate entnes through the Secunty Masterfile maIntenance screens, 
WIll convert all eXIstIng pOSItIons, unconfirmed and unsettled trades to the new ISIN number 

In eIther case, the related certIficates (electrOnIC unmobIhzatlOn or phYSIcal global) WIll need to 
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be updated by the regIstrar m the new company name The Corporate ActIons SpeciaItst WIll be 
responsIble for mitIatmg, trackmg, and completmg thIS exchange All OfthiS must be coordmated 
by the Corporate Acttons SpecIaItst wIth the SecuntIes Processmg Clerk As wIth stock 
dIvIdends and spItts, the tImmg of thIS exchange of certIficates IS cntIcal If It IS not properly 
coordmated, balancmg of the certIficates on file to partIcIpant posItIOn records WIll be negatIvely 
Impacted 

All of the above achon<l WIll, ofc..our<;c, be prompted by a notice of the propoc;ed name change 
from the Issuer, regIstrar, or found In a financIal pubItcatIOn 

f ReconclizatlOn 

Cash dlvldends and cash-m-heu payments (d,vldends) receIved by the AUCD from the 
regIstrar/paymg agent WIll be deposIted mto an AUCD bank account ThIS may be the same 
account as used for settlement purposes, or a separate account estabItshed specIfically for 
dIVIdend collecttons If the settlement bank account IS used, the Corporate Acttons area needs to 
coordmate WIth the Cash Settlement area the IdentIficatIon of dIVIdend funds deposIted These 
funds need to be segregated on the Cash Settlement records for appltcatton to cash dIVIdend 
dlstnbutIons to partIcIpants Where there IS a lot ofbankmg actIVIty, a separate bank account for 
dIVIdends IS preferable 

In eIther case, the Corporate Achons area must reconCIle cash m the bank to cash dIstnbuted to 
partIcIpants Presumably, a check IS performed at the tIme of collectIon (volume and tIme 
permlttmg), companng It to the dIsbursement amount antIcIpated However, a follow-up bank 
reconciItatIOn must also be done Any out of balance condItIons determmed through a 
reconCIlIatIOn must be researched by the Corporate ActIons SpecIahst To the extent pOSSIble, 
such out of balances must be corrected Where correctIOns cannot be made, the out of balance IS 
carned m the related bank account subject to clatm by another party or wnte-off (as determmed 
through UkraInIan law) All of thIS, reconciItatIon and results, must be thoroughly documented 
by secunty and payable by the Corporate ActIOns SpecIaItst 

Reconclhatton of stock dIVIdends and spltts WIll be accomphshed through reconciItatIOn by the 
Corporate ActIOns SpeciaItst Ofposlttons m the mternal dIVIdend account (dIscussed below) An 
addItIonal check IS reahzed through the balancmg shares deposIted to certIficates on file and 
audIts m the SecuntIes Processmg area 

An mternal corporate actIons account WIll be used as the offset to partICIpant credIts for all types 
of dlstnbuttons and reverse sphts Cash and secuntIes pOSItIon reports WIll be proVIded by the 
system and used by the Corporate ActIons SpeCIalIst to mom tor and reconCIle all corporate 
actIOns actiVItIes 

g Beneficzal Owner LIsts 
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As noted above, the AUCD wIll be reqUIred to provIde beneficial mformatlOn to Issuers and/or 
theIr agents to support cash dIvIdends There wIll be addItIonal reasons to create BeneficIal 
Owner LIsts for the Issuer or Its agent to accommodate such occurrences as annual meetmgs, 
proxy votmg, general mat lIngs, etc The AUCD system wIll be able to produce such reports 
based on entnes made through the Corporate ActlOns Diary It IS expected that thIS capabIlIty 
WIll be for past, current and future dates The Corporate Acttons SpeCIalIst WIll receIve requests 
for BenefiCIal Owner LISts, coordmate the productIOn of same, and delIver the resultmg reports to 
the Issuer/agent 

All benefiCial owner lIsts WIll be based on mformatIon obtamed by the AUCD from the 
partIcIpants Under normal CIrcumstances, thIS should be accomphshed through receIpt of an 
electromc file whIch WIll be used by the AUCD system to produce a file to the regtstrar 
Overseemg thIS exchange of mformatlOn WIll be one of the tasks of the Corporate ActIons 
Speclaitst In an emergency, the Corporate ActIons SpeCIalIst may need to prepare manual 
hstmgs for the regtstrar 

h Problem ResearchlResolutwn 

The Corporate Acttons area WIll need to research and resolve any problems that anse under thIS 
servIce as reported by the partIcIpant and other mternal areas such as Cash Settlement and 
PartICIpant ServIces Such problems mclude, but are not lImIted to 

• Non-receIpt of cash dIstnbutton 
• Incorrect amount of a cash dIstnbutlOn credIted to partIcIpant's account 
• Non-receIpt of stock dIstnbutIons m partIcIpant's cIeanng deposItory account 
• ReceIpt of stock dIstnbutlOns by mcorrect partIcIpant 
• Incorrect number of stock dIstnbutIOns credIted to partIcIpant's account 

The Corporate ActIons SpecialIst WIll rely on the extenSIve mternal records of the Corporate 
ActIOns area to address each type of problem reported 

I Other Corporate Actions 

ThIS sectton on corporate acttons so far has assumed that only cash dIVIdends, stock dIVIdends, 
'ltock 'lpltt'l, rever'lC 'lpht'l, and name changes WIll be proces'led wlthm the AUCD sy'ltcm These 
are the basIc types of corporate actIons typIcally handled by new cIeanng deposltones m 
emergmg markets 

ConsideratlOn should also be gIVen, though, to the fact that other types of corporate actIons may 
occur even pnor to those addressed here Due to economIC condItIons m Ukrame, compames 
may expenence mergers, acqUIsItIOns, lIqUIdatIons, and bankruptCIes over the next 1-2 years 
There IS also the possIbIlIty of the Issuance ofnghts and warrants, although these acttons are 
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much less hkely The ADen wIll need to be aware of all of these acttons and accommodate 
them accordmgly where secunttes ehgIble for cleanng deposItory processmg are mvolved 

ThIS accommodatIOn may sImply be requmng the removal of posItIons m related secuntIes from 
the cleanng deposItory by the partIcIpants (or removal by the ADen on behalf ofparhclpants) 
The partIcIpants would then deal dIrectly wIth Issuers andlor theIr agents m respondmg to such 
corporate actIOns Another opbon would be for the ADen to process non-automated corporate 
actIOns through the use of cash and posItIon adjustment entnes to the system The AUCn 
management wIll need to make decIsIons on a case-by-case basIs on how to proceed If such 
corporate actIOns occur 

B INFORMATION TECHNOLOGY 

InfonnatIon Technology WIll be responsIble for the daIly operatIon and mamtenance of the 
ADcn computer System To meet these responslbIhttes, the followmg sub-areas of functIons 
should be developed 

1 Commumcatwns 

a Purpose 

The CommunIcatIOns area wIll be responsIble for operatmg the system network effiCIently, 
ensunng rehablhty, and meetmg standards of operatIOns ThIS mcludes development and 
mamtenance of the actual commumcatIons network (hardware, software, and 
telecommUnIcatIOns needs), ongOIng momtonng of the network, resolvmg user problems, system 
secunty, and provldmg Interface speCIficatIons for users 

b Development, Mamtenance, and Ongomg Momtonng o/the 
CommUlllcatWIlS Network 

The Integnty of the AUCD commUnICatIOns network IS cntIcal to all cleanng depOSItory 
processes Therefore, the staff m thIS area must contmually mom tor the network to ensure that It 
meets all the reqUIrements of the user OngoIng access to the system IS mandatory The slIghtest 
"down" hme can create proceSSIng havoc wlthm the mdustry and can eastly have slgmficant 
financIal Impact on the users 

The CommumcatIons area works WIth all users - mternal, partICIpants, and any other 
organIzatIOns mterfacIng systems WIth the Auen System specIficatIOns are developed by the 
CommumcatlOns SpeCIalIsts for Internal use, as well as those speCIficatIOns needed by all users 
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c Resolvzng User Problems 

To further support the management of the network, the CommUnICatlOns area mcludes a 
Troubleshootmg/Help Desk ThIs area receIves calls from both mternal and external users, and 
must react qUIckly to resolve problems related to the system operatIon ImmedIate attention to 
any type of problem wIthm the cleanng deposItory, software or hardware, IS cntIcal to ItS 
success Extremely Important as well IS the commUnIcatIon of the status of problem resolutIOns 
to the users of the cleanng depOSItory 

d Tral1ll1lg of Users 

The CommUnICatlOns area assIsts the Trammg Department m the preparatIOn of user manuals 
from the techmcal perspectIve The Troubleshootmg/Help Desk also alerts the Trammg 
Department to addItIonal trammg needs based on the types of calls receIved from users as a result 
of perceIved problems m operatmg the system 

2 Computer System Programmzng 

a Purpose 

ThIs area proVIdes for the mamtenance and secunty of system software for the cleanng 
depOSItory ThIs mcludes performmg mmor software changes, wntmg certam programs, testmg 
apphcatIons pnor to theIr ImplementatIon, and ensunng system secunty through software 
protocol and secunty access packages as prOVIded by vendors (where used) The Computer 
System Programmmg staff also assIsts m resolvmg user problems related to the software and 
system secunty Issues 

b Mazntenance of Software 

Major system program needs may be outsourced to outSIde vendors The Computer Programmer 
works WIth vendors m obtammg the costs, developmg the reqUIred speCIficatIons, and overseemg 
the completton ofthe programs by the vendors The Computer Programmer also oversees the 
testmg of new and changed programs pnor to theIr ImpleentatIon m productIOn 

The development ofmmor programs and lesser system changes are done by the AUCD staffm 
the Computer System Programmmg area Software problems on a day-to-day baSIS are also 
researched and corrected as necessary by the Computer Programmers 

The Computer Programmer works WIth the other areas of InformatlOn Technology and the 
busmess departments of the cleanng depOSItory to perform acceptance tests for the final 
clearance of system programs pnor to the mstallatIon of productIOn verSlOns In addItIon, the 
Computer System Programmmg area aSSIsts m the coordmatIon of programmmg needs as they 
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relate to the dIsaster recoverylbusmess contmUlty plan 

c System Secunty 

The cleanng deposItory wIll use a secunty software package to control access to the c1eanng 
deposItory system The System Secunty SpecIalIst ensures the contmued use of such controls, 
and recommends changes and upgrades as the c1eanng deposItory system develops 

The System Secunty Speciahst also ensures that new programs or changes to eXIstmg programs 
mc1ude the appropnate secunty protocols 

d Resolvl1lg User Problems 

Both the Computer Programmer and the System Secunty SpecIalIst assIst m the resolutIOn of 
user problems m theIr respecttve areas of expertIse These problems may be reported through the 
CommumcatIons TroubleshootmglHelp Desk, PartIcIpant ServIces, or the Trammg Department 

ImmedIate attentIOn to any type of problem wlthm the c1eanng depOSItory IS cntlcal to the 
success of the orgamzatIOn Extremely Important as well IS the commumcatIOn of the status of 
problem resolutIOns to the users ofthe AUCD 

e Trazmng of Users 

The Computer Programmmg area assists the Trammg Department m the preparatIOn of user 
manuals and workshops from the techmcal perspective The Computer Programmmg area also 
alerts the Trammg Department to addItIonal trammg needs based on the types of calls receIved 
from users as a result of perceIved problems m operatmg the system 

3 Computer Operaflons 

a Purpose 

The Computer OperatIOns area performs the daIly operatIOn of computer hardware and runmng 
the c1eanng depOSItory sy<;tem Jobs m accordance WIth performance standards (response tImes, 
servIce quahty, and rehabIhty) The work mcludes mamtammg the operatmg enVIronment 
(hardware and software) for both the Aucn computers and user termmals through Job 
schedulmg and ongomg momtonng of the system operatIOn 

b Schedull1lg 

Computer OperatIOns begms each busmess day WIth the schedulIng of system Jobs usmg a 
scheduhng package prOVIded by the software vendor If problems are encountered III runmng the 
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system, the Job Scheduler may become mvolved m any remedIal actlOns 

c Operatmg 

The Computer Operators ensure that the computer hardware IS functlOnmg properly dunng the 
runnmg ofthe cleanng deposItory system The Computer Operator contmually momtors the 
progress of the system m processmg each Job He/she reacts to any error messages or Job 
stoppages that occur throughout the day 

He/she makes mmor repairs to the hardware, and works wIth servIcemen where more major 
repaIrs are needed The Computer Operator keeps management mfonned on any hardware or 
system operatmg problems that cause senously delays m processmg 

d Other Functions 

The data processed each day IS mamtamed m a lIbrary of data m vanous fonns of medIa Backup 
files are also created and held at an off sIte locatIon These functlOns are perfonned by the 
Computer Operator 

The Computer Operattons staff also coordmates system processes WIth other cleanng deposItory 
busmess managers ThIS mcludes 

• Coordmatmg WIth the dIsaster recovery manager for the ImplementatIon of busmess 
contmuatlOn polIcIes as they relate to computer operatlOns 

• Coordmatmg WIth other technIcal and marketmg teams for the delIvery of the full 
AUCD servIces 

• Coordmatmg and perfonnmg acceptance tests for the final clearance of system 
programs pnor to the mstallatIon of productlOn verSlOns 

Throughout all of the above, the Computer OperatlOns staff ensures system secunty as It relates 
to the computer system operatlOn 

C MARKETING DEPARTMENT 

ImtIaI contact WIth prospectIve partICIpants and the mamtenance of ongomg partIcIpant 
relatIonshIps IS done through the Marketmg Department The coordmatlOn of sales of servIces, 
the necessary paperwork and system database mamtenance for these relatlOnshIps, and ongomg 
trammg needs of partICIpants, as well as daIly support IS best done withm thIs one department 
All ofth]s work ]s cntIcal to mamtdmmg proper relatIOnshIps wIth the partIcIpants who are the 
customers of the cleanng depOSItory It must always be remembered that the cleanng depOSItory 
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IS a servIce orgamzatIOn that may also need to deal wIth competItors 

Areas needed to support these efforts are 

• Sales 

• Trammg 

• Membership 

• PartIcipant Services 

Typical work flows for each of these proposed areas follow 

1 Sales 

a PUlpose 

The sales area Identtfies and contacts prospecttve partIcIpants of the AUCD ThIS area also must 
mamtam ongomg relatIonshIps wIth actIve partICIpants ThIS IS accomphshed through calls on 
prospectIve and actIve partICIpants, related adminIstratIve functIons, and IdentIficatIon of 
ongomg trammg needs of participants 

b Idenhfy Prospechve ParhczpantslMal1ltal1l Achve Relahonshzps 

The Sales area ofthe Marketmg Department IS responsible for IdentIfymg and contactmg 
prospectIve participants of the cleanng depOSitory Through such contacts, the Sales staff 
explams the cleanng depOSitory services and the benefits ofbemg a partICipant 

The Sales staff also coordmates WIth Secunty Masterfile any compansons of prospectIve 
partICipant secunty databases With those Issues elIgIble m the cleanng depOSItory system This 
prOVIdes the potentIal participant With an Idea of how qUIckly and completely the cleanng 
depOSItory can meet the needs of that orgamzatIon 

BesIdes sohcIttng new busmess, the Sales staff also remams m contact WIth active customers 
through penodlc meetmgs and telephone calls to ensure that the cleanng depOSItory IS fulfillIng 
all expectatIOns, and that any problems the partICipant IS encountenng m usmg the cleanng 
depOSItory are addressed qUIckly The need for servIces from the cleanng depOSItory by the 
customer base IS also Imttally IdentIfied through such contacts 

c Admzlllsirahve Funchons 

In workmg WIth prospective partICipants, the Sales staff proVides assistance to the orgamzatIon m 
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completmg the package of fonus and agreements reqUIred to support membershIp at the cleanng 
deposItory EXIstmg partIcipants may be reqUIred to SIgn addItIonal agreements and complete 
additlOnal fonus to subscnbe to new servIces All documents are forwarded to the MembershIp 
Department and eventually the SurveIllance area to support decIsIOns on acceptance of an 
applIcant as a participant or use of a new servIce The Sales staff assIsts the potentIal or active 
partIcIpant m correctmg any problems encountered m completmg and submlttmg forms and 
agreements 

d Traml1lg of Parllclpants 

ImtIal and ongomg trammg needs of potentIal and actIve partIcIpants are IdentIfied through the 
contacts made by the Sales staff Such trammg needs are referred to the Trammg Department 
The Sales area provides mput to trammg programs as well as the development of user manuals 
(see also "Trammg") 

2 Members/up 

a Purpose 

The Membership area mamtams the participant account system database as well as all hard copy 
documents and agreements related to partIcipant membershIps The database dnves the servIces 
provIded to partIcipants based on the account structure The documents and agreements support 
the mput to the database and any legal needs between the cleanng deposItory and partIcipants 
All of these tasks mclude both custodIan and Issuer partIcIpants 

b Partlclpant Account System Database and Related Records 

The Sale,> staff notIfies the Membership area of a potentIal partIcIpant for the cleanng depository 
The Membership area supplIes the Sales staff with a package of necessary agreements and forms 
to be completed by the potentIal participant ThiS package WIll have been developed WIth 
assistance from the Legal area to ensure that agreements carry the proper language and that all 
partlclpatlOn cntena are met The forms m the package faCIlItate mput related to the partICipant 
profile to the account masterfile databa')e 

The Membership Clerk reviews the completed package when It IS returned by the Sales staff 
ThIS reVIew IS done to ensure completeness and accuracy of all documents A cursory reVIew to 
ensure elIgtbllIty for participatIon IS done by the MembershIp Clerk through these documents 
The file IS then forwarded to SurveIllance for final approval (See also sectIon on 
"SurveIllance" ) 

After the SurveIllance area has accepted the apphcant, MembershIp adds the new partICipant 
profile to the system account masterfile database ThIS IS done through termmal access to the 
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account masterfile sub-system Onhne edItmg IS done by the system The MembershIp Clerk 
ImmedIately corrects any problems wIth the mput to enable the account to be added to the 
system 

The MembershIp area updates the account masterfile database as changes to the partIcIpant 
profile are know DeletIOns of partIcipants who have wIthdrawn from the cleanng deposItory, or 
where the cleanng depository ceases to act for a partIcIpant are also done by the MembershIp 
staff 

Note The Survelliance area nOhfies Membershlp that a declslOn has been made to 
cease to act for a parhclpant MembershIp perjonus only the admlmstrahve junchons 
to suspend/delete the account from the database 

All documents and agreements related to partIcIpant accounts are mamtamed by Membership for 
future reference Statistical reports related to volumes and types of participants are produced 
penodIcally by MembershIp for management review Such reports are valuable m momtonng 
the growth of the cleanng depOSItory 

c Approval Process 

Once the 11l1tIal admImstratIve process IS done and pnor to addmg the apphcant to the partIcIpant 
database, the MembershIp Clerk forwards the file on the potentIal partIcIpant to the SurveIllance 
are for final approval The SurveIllance SpeCIalIst performs an m-depth revIew of the potentIal 
partICipant mc1udmg financIal "tatus and operatmg capablht1es Ifthe potentIal partICipant IS m 
compltance WIth all cleanng depOSitory rules and mdustry regulatlons, and If Surveillance feels 
that membershIp wIll not pose any unusual nsk to the cleanng depOSItory system, final approval 
IS provIded 

Should SurveIllance not approve the applIcant, the Sales and MembershIp areas WIll try to 
resolve Issues to obtam approval Semor management and the Legal staff may be called upon to 
rule on dIsputes between the busmess departments Management and Legal should also routmely 
be notIfied of membershIp refusals and the reason(s) 

d Ongolllg Admllllstrahve Work 

The MembershIp Clerk IS responSIble for mamtammg the account masterfile database 
NotIficatIons may be receIved from partICIpants concernmg firm management changes and other 
reqUlred profile mformdtIOn The MembershIp Clerk WIll venfy the mformatIon and make 
appropnate changes to the database 

The MembershIp Clerk WIll also be responSIble for keepmg all legal documents current These 
documents may mclude vanous agreements WIth the ADeD Most Important IS to ensure that the 
partICIpants' custodIan lIcenses are promptly renewed when approachmg eXplfatton (every three 
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years) ThIS IS absolutely necessary for contmued partIcIpatIon m the AUCD Any mfractIOns of 
thIS reqUIrement wIll be reported to the SurveIllance area by MembershIp for further actIOn 

3 Trammg 

a Purpose 

The Trammg area provIdes ImtIal trammg to new partIcIpants, and ongomg trammg to actIve 
partIcIpants and other users on changed and new servIces ThIS IS accomphshed through 
mformatIve semmars (especIally Important for ImplementatIOn) workshops, very speCIfic one-on­
one trammg, and the preparatIOn of vanous user manuals The Trammg area IS cnttcal to 
creatmg a general awareness of the benefits of the cleanng depOSItory as well as teachmg use of 
the system 

a Trammg FunctlOns 

Trammg IS adVIsed of potentIal new partICIpants by the Sales staff ASSIstance may be needed by 
the Sales staff m explammg general use of the cleanng depOSItory system The Trammg staff 
supports thIS need 

Once the partICIpant account agreements are negotIated, the Sales staff provIdes mput to the 
Trammg area on the SOphIsttcatIOn of the new customer and the level of trammg that IS perceIved 
to be needed (case by case) The Trammg area meets WIth the appropnate management of the 
new partICIpant to dISCUSS trammg plans A trammg program IS then customIzed for that 
partICIpant, consIdenng avaIlabIltty of the partICIpant's staff, and tImmg oftrammg completIon 
Such a program mcIudes both general workshops about cleanng deposItory servIce, and m-depth 
mdIvldual trammg muse ofthe system 

Trammg also develops trammg programs for mternal users, and any other orgamzatIon 
mterfacmg WIth the cleanng depOSItory All areas ofthe AUCD prOVIde mput to Trammg on 
what types of trammg are needed 

As new servIces are added to the cleanng depOSItory, or eXIstmg servIces are changed, It IS the 
responSIbIlIty of Trammg to ensure that all users are made aware ofthe addItIons andlor changes 
Workshops are generally needed to fulfill thIS reqUIrement 

b Preparation of Manuals and Other Matenals 

The PartICIpant Manual IS an Important tool m the trammg of new partICIpants as well as or theIr 
ongomg reference m usmg the cleanng depOSItory system ThIS manual IS prepared and updated 
by the Trammg SpeCIalIsts WIth admmlstratIve help from Trammg ASSIstants and mput from 

37 

PncewaterhouseCoopers 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

RecommendatlOns on Orgamzahonal Stmchlre, Work flows and Job Descnphonsjorthe All Ukrame Cleanng Depository (AVCD) 

other departments wlthm the cleanng deposItory 

User manuals specIfically dIrected at mternal users and other organtzatIOns mterfacmg wIth the 
AUCD are also developed by Trammg SImIlar to partIcIpant manuals, all areas ofthe cleanng 
deposItory contnbute to the matenal provIded m user manuals Updates to eXIstmg manuals are 
created by Trammg 

BesIdes user manuals, Trammg develops and produces promotIOnal and explanatory lIterature on 
new servIces, changes to servIces, cleanng deposItory rules, and other actIons taken by the 
AUCD 

c ImtzalIndusny Traml1lg on A UCD 

The above sectIOns descnbe the ongomg trammg that thIS area WIll perform Even before thIS 
trammg occurs, the AUCD must "tram" the mdustry, and possIbly even tile general publIc, on 
the functIons and benefits of a cleanng deposItory ThIS trammg wIll take the form of semmars 
and mformatIve publIcatIOns The desIgnated tramers WIll be charged wIth prepanng, 
orgamzIng, and presentmg semInars The mformatIve publIcatIons WIll need to be desIgned and 
effectIve dIstnbutIon methods developed 

Note PwC can also assIst m tIllS area through ItS "Tram tile Tramer" program as 
tzme pe17mts dUllng the CUTTent project 

ThIs traInmg WIll be extremely Important to the ImplementatIon and acceptance of the AUCn 
The concepts of a cleanng deposItory WIll be new to both mdustry partIcIpants and IndIVIdual 
mvestors It IS the obllgatzon of the AUCD to provIde reassurance and assIstance dunng til,S 
major l1ldusny change 

4 Partlclpant Services 

a Purpose 

The AUCD must support all partIcIpants, both custodians and Issuers, In the day-to-day 
processes The general responsIbIlIty for thIS duect support hes wIth the PartIcIpant ServIces 
area ThIS area typIcally IS placed m the MarketIng Department as part ofthe ongomg support of 
partIcIpant relatIOnshIps A partICIpant of the cleanng depOSItory IS aSSIgned a speCIfic contact m 
thIS area known as a PartICIpant ServIces RepresentatIve ThIS proVides the partICipant WIth a 
direct source of assIstance wIth all Issues related to cIeanng depository acttvItIes These Include 
resolutIOn of secunttes posItIOns discrepancIes found through the reconCIlIatIOn process, hatson 
between partICIpants and the AUCD's InformatIon Technology Department, researchIng 
problems/questIons related to corporate actIOns, and some baSIC traInmg of partICIpants 
PartICIpant ServIces also mom tors and aSSIsts partICIpants leavmg the AUCD In the process of 
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wIthdrawmg/cleanng eXIstmg secuntIes posIttons pnor to deletton of the partIcIpant account 

The follOWIng sectIons address specific areas of assIstance that PartIcIpant ServIces 
Representatives should be prepared to provIde to partIcIpants They must also be able to servIce 
the umque needs ofcustodtans vs those of Issuers (all partIcIpants) 

a Day-to-Day Operatlons 

The PartIcIpant ServIces RepresentatIves assIst partIcIpants WIth day-to-day use ofthe system 
ThIS mcludes, but IS not lImIted to, answenng general questIons, respondIng to InqUInes on 
trades recorded In the AUCD system, entenng data to the AUCD system as requested by the 
partIcIpant (where the partIcIpant cannot do so dIrectly), mterpretIng reports, etc ThIS type of 
darly supporl to partICIpants IS extremely Important dunng the early stages of the cleanng 
deposItory operatIon as well as m the ongomg envIronment 

The PartICIpant ServIces Representattves mamtam logs and records related to the daIly assIstance 
prOVIded ThIS data IS accumulated and used to prepare management reports on the frequency 
and types of Issues addressed ThIS type of report proVIdes management wIth a tool to monItor 
the growth or the cleanng depOSItory as well as patterns of problems that need specIal attentton 

a Reconcllzatlon Process 

TImely reconcIlIatton by the AUCD partICIpants IS necessary and reqUIred by the AUCD rules 

Note The Functlonal Speclficatlons reqUIre that tIllS be done wlthlll "3" busllless 
days 

The partICIpant must compare the InfOrmatIOn receIved from the cleanng depOSItory to Internal 
partICIpant records Any dIscrepancIes found are researched at the partICIpant level first If the 
partICIpant's Internal records are In error, the partICIpant takes steps to correct the dIfferences If 
It IS found that an error was made m proceSSIng at the cleanng depOSItory, the partICIpant must 
report such errors to ItS PartICIpant ServIces Representative WIthIn a certam number of days as 
speCIfied m the AUCD rules The AU CD must then research the dIscrepancIes and make 
adjustments WIthIn the cleanng depOSItory system If warranted WIthIn a 48-hour ttmeframe The 
PartICIpant ServIces RepresentatIve checks the partICIpant account on the next mornmg to ensure 
that the dIscrepancy was corrected Any adjustments that cannot be made withm the 48-hour 
tIme frame must be reported to the department management 

If the PartICIpant ServIces Representattve finds that adjustments to the AUCD system are not 
warranted, the partICIpant IS counseled on further actIOn to be taken by the partICIpant 

A report ts gIven to management on a weekly basts, detaIlmg calls from partICIpants, theIr 
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respectIve problems, and the resolutIons as they relate to day-to-day processmg 

b LlalSOn Between Parllclpant and InformatlOn Technology 

PartIcIpants contact theIr aSSIgned PartIcIpant ServIces RepresentatIve whenever they encounter 
problems mterfacmg wIth the AUCD computer system ThIS mcludes both dIrect termmal access 
and transmlSSlOn dIfficultIes 

The PartIcIpant ServIces RepresentatIve then contacts the appropnate staff m the InformatIon 
Technology Department to resolve the problem It IS detenmned through thIS process that there 
IS a real technIcal problem or that the partIcIpant needs further explanatlOn or trammg on the 
system to correct a perceIved problem In-depth trammg needs are referred to the Trammg 
Department The PartIcIpant ServIces Department works WIth that area to develop a trammg 
program 

Follow-up work IS done by the PartIcIpant ServIces RepresentatIve to ensure that, many of the 
above cases, the Issues have been resolved A report IS gIven to management on a weekly baSIS, 
detaIlIng calls from partIcIpants, theIr respectIve problem, and the resolutlOns as they relate to the 
InformatIon Technology Department 

C Corporate Actwns 

The AUCD receIves notificatIons of and processes corporate actlOns accordmgly as part of the 
servIces to partICIpants Should the partICIpant IdentIfy any problem as a result of thIS process, 
the partICIpant contacts theIr PartICIpant ServIces RepresentatIve for aSSIstance m resolvmg the 
problem The PartICIpant ServIces RepresentatIve aSSIsts the partICIpant through mteractlons 
WIth the Corporate ActlOns SpeCIalIst m trackmg the reportmg between the cleanng depOSItory, 
partICIpant, and the related paYIng agent 

Adjustments to the AUCD system mformatIon and/or partICIpant records as determmed through 
research may need to be done by the PartICIpant ServIces RepresentatIve and/or the Corporate 
ActIons Speclahst Appropnate authonzatIon for such adjustments IS obtamed by the PartIcIpant 
ServIces RepresentatIve from the respectIve partlclpant(s) as necessary 

DocumentatlOn of all problems and subsequent actlOns are mamtamed by the PartICIpant ServIces 
department 

d Tral1ll1lg of Parllclpants 

It IS the responslbIhty of the PartIcIpant ServIces to ensure that partICIpants receIve proper 
trammg on the AUCD system ThIS mcludes both day-to-day trammg m system operatIons as 
well as m-depth trammg workshops for new partICIpants and workshops for actIve partICIpants 
on servIce addItIons and changes Trammg through workshops IS a Jomt effort between the 
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PartIcIpant ServIces and Trammg areas 

User manuals playa key role m ongomg support for partIcIpant trammg The PartIcIpant 
ServIces Department and other cleanng deposItory busmess areas provIde mput to the manuals as 
appropnate The Trammg Department desIgns, wntes, and produces the actual matenal (see that 
sectIOn) 

It IS extremely cnhcal that ongomg trammg occur A hIgh amount of mformatIon flows between 
the cleanng deposItory and the partIcIpants that dlfectly Impacts partIcIpant pOSItIons and, 
ultImately, the benefiCIal owners of secuntIes To mamtam the mtegnty of the system and 
confidence ofthe mdustry, processmg must be hIghly accurate The first step to accomphsh thiS 
objectIve IS through comprehensIve trammg 

D RISK CONTROL 

Under Ukrainian law, aq an open JOInt qtock company, the AUCD IS not consIdered an SRO 
However, because of ItS cnhcal posItIon m the capItal market, the AUCD has a responSIbIlIty to 
Implement nsk control procedures as Iflt were an SRO Many of these procedures are 
estabhshed wlthm the vanous areas of the RIsk Control department 

Note The PwC team wlll also be worlang WIth the SSCSM dunng the course of the 
CUlTent project m the area of developl1lg a proper SRO envIronment that WIll 
eventually mclude the A UCD 

The areas ofthe RIsk Control Department are responSIble for the general mtegnty ofthe cleanng 
depOSItory whIle mlntmIzmg nsk to partIcIpants as well as the cleanng depOSItory as a busmess 
The overall department IS charged WIth ensunng that all users stnctly adhere to cleanng 
deposItory rules and mdustry regulatIOns Extremely sensItive matenal concernmg the finanCial 
condItIon and operatmg practIces of partICIpants and other mterfacmg organIzatIOns passes 
through thIS area Because of thIS, It IS reqUIred that the RISk Control Department IS separated 
from other operatlOns, WIth separate management Further, followmg thIS polIcy adds a comfort 
level for outside regulators 

Note TIllS IS an example of reqUired d,vlSlon of dunes as discussed earber m th,s 
paper 

The subdlvlslOns withm thiS department are as follows 
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1 Compllance 

a Purpose 

The ComplIance area IS responSIble for ensunng that the AUCD comphes wIth all mdustry laws, 
regulatIOns, and corporate busmess rules ThIS ObjectIve IS met by first IdentIfymg all facets of 
comphance to mom tor ComplIance must contmually reVIew changes m all of these areas and 
determme the Impact on the cleanng deposItory 

b MOllltonng 

Techmques WIll be developed by the AUCD for momtonng the system processmg and pohcles to 
ensure comphance m the areas IdentIfied Some of these techmques mclude revIewmg and 
approvmg documented mternal procedures, new products as they are developed and any changes 
made to eXIstmg products 

The ComplIance area WIll make recommendatIOns to the AUCD management on actIOns to be 
taken on non-complIance SItuatIOns as they are IdentIfied It wIll be the responsIbIhty of the 
AUCD management to report slgmficant compitance "breaks" to the SSMSC, and, where 
appropnate, the NBU (bankIng comphance) as regulators 

2 Survelllance 

a Purpose 

SurveIllance momtors ongomg partICIpant and secunty actIVIty m the AUCD system, ensunng 
that nsk IS mInImIZed and the mtegnty ofthe cleanng depOSItory processmg IS mamtamed 

b Partzclpant Appllcatloll Revlew 

The MembershIp area forwards files for all potentIal partICIpants to SurveIllance These files 
mclude all mfonnatIonal fonns and agreements that have been completed by the potentIal 
partICIpant Fmal approval from SurveIllance IS reqUired pnor to the partICIpant account bemg 
activated 

The reVIew by SurveIllance begms WIth reVIew of matenals m the file The SurveIllance 
SpecIalIst checks to ensure that all InfOrmatIOnal documents have been fully completed, and that 
all reqUIred SIgnatures on agreements and other forms have been obtamed 

The SurveIllance SpecIalIst WIll then perform an m-depth reVIew of the potenttal partICIpant to 
ensure that partIcIpant eltgIblhty reqUIrements of both the cleanng depository and regulators are 
met ThIS mcludes, but IS not hmIted to 
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• Hlstoncal financIal data on the potentIal partIcIpant 

• Current capItal and that It meets c1eanng deposItory reqUIrements 

• Operattonal/management structure and expenence wIthm the firm 

• Techmcal (computer) expertIse and capabIhtIes at the finn 

• Any hlstoncal or current IIttgatton m whIch the firm IS Involved and the real or 
expected Judgement, etc 

The SurveIllance SpecIahst provIdes all of the findmgs of the m-depth research, any 
recommendatIOns there may be on allowmg the firm to become a partIcIpant and Imttal 
Settlement Fund deposIt reqUIrements, as well as the documents from MembershIp to 
SurveIllance management for final approval 

Note A basIc fund deposit requl1ement Will have been establzshed by the AUCn 
Sll1 velilance may recommend all additional amount based on the applicant's history 
a1ld l1lte1lded use of the A UCD system 

Once approved by SurveIllance, the ongmal MembershIp file IS returned to that area All 
documents related to the mvestIgatIon performed by the SurveIllance SpeCIalIst are mamtamed m 
the SurveIllance files due to confidenttaltty of mformatton SurveIllance files are avaIlable to 
that area for future reference After the partICIpant profile IS added to the account masterfile 
database by MembershIp, the SurveIllance SpecIalIst WIll actIvate the account at the appropnate 
time 

Should an apphcatIon not be approved, SurveIllance WIll proVIde MembershIp wIth a reason for 
the demal MembershIp and/or Sales may choose to pursue cIanficatIOn of condittons wIth the 
potenttal partICIpant Semor management and often the Legal area are consulted where the 
vanous cIeanng depOSItory departments cannot come to an agreement on the dIsposItion of the 
apphcatIOn 

Records on apphcatton approvalslreJecttons are mamtamed by SurveIllance for future reference 

c Settlement Cap M01lltonllg 

A "settlement cap" (hmIt) WIll be assIgned to each partICIpant, based on a formula set by the 
AUCD Board of DIrectors ThIS cap WIll be the maXImum debIt amount resultmg from tradmg 
acttvIty that WIll be allowed for a gIven partICIpant on a gIven settlement day The system WIll 
calculate each partICIpant's cap It WIll then track dally actIVIty for each partICIpant and compare 
any debIt values to the cap A dally report Will be generated by the system, reportmg those 
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partIcIpants who are approachmg or have exceeded theIr hmIt 

The SurveIllance SpecIalIst WIll first contact partIcIpants to nottfy them of an Impendmg cap 
problem If unusual CIrcumstances appear to eXIst, the SurveIllance SpecIalIst WIll notify the 
AUCD management who wIll decIde on any further actIon necessary 

d Ongol1lg Momtonng of Parhclpants 

SurveIllance IS also charged wIth ongomg momtonng of partICIpants and actIvIty wlthm the 
cleanng depOSItory system 

The finanCIal condItIon<; and operatIOnal practIces of partICIpants are momtored on a regular 
basIs ThIS IS accomplIshed through the reVIew of finanCIal reports as penodlcally submItted by 
partICIpants m complIance WIth cleanng depOSItory rules, and annual exammatIons of partIcIpant 
m-house records by SurveIllance staff at the offices of the partIcIpant 

The SurveIllance SpecIalIst also momtors actIVIty m the cleanng depOSItory system to ensure 
complIance WIth establIshed procedures and regulatIons Where mformatlOn IS receIved about 
problems wlthm the company operatIons of an elIgIble secunty, the SurveIllance SpecIalIst 
researches posltlons held by partICIpants to ensure that the finanCIal condItIons of partICIpants are 
not negatIvely affected through the amount of shares held as propnetary (A severe declIne m the 
value of a secunty held for the propnetary account may cause the partICIpant to not be m 
comphance WIth capItal adequacy reqUIrements) 

SurveIllance works WIth mdustry regulators to accompltsh the above momtonng and to 
mvestIgate finanCIal or operatIOnal problems of a partICIpant to whIch the regulators have been 
alerted and glVen notIce to the cleanng depOSItory ThIS mcludes any senous gnevances that 
have been filed WIth the regulators that have not been addressed by the cleanng depOSItory 
partICIpant 

Note It IS extremely Important that all gnevances submitted by mdlvldual mvestors be 
addressed first by the cleanng depOSItory parhclpant If calls are receIved dlrectly by 
the cleanng deposltory from the mdlvldual mvestors, they must be referred to their 
brokers and/or custodzan for actions The cleanng depOSitory should rarely deal 
directly WIth the mdlvldual mvestor 

The SurveIllance Speciahst takes appropnate actions wlthm hIs/her realm of responslblhty where 
there are negative findmgs through the above monttonng RecommendatIOns are made to 
SurveIllance management and/or sentor management where actIOns are needed outSIde the scope 
of the SurveIllance SpeCIalist's authonty The SurveIllance SpeCIalIst then proceeds as dIrected 
by management m takmg actIons agamst the partIcIpant 

Note Such actions mclude fines, suspenSIOns, blockl1lg pOSItions, and ceasmg to act 
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for a parllclpant as set by the Board of DIrectors and provIded for m the A UCD rules 

Subsequent dIsputes by the partIcIpant related to such actIOns may reqUIre that the SurveIllance 
area work further wIth semor management and Legal If the actIOns mclude suspendmg or 
ceasmg to act for a partIcIpant, SurveIllance mstructs MembershIp on what entnes need to be 
made to the account masterfile database 

PenodiC reports on the financIal status of mdividual partICIpants are produced by SurveIllance 
and dIstnbuted to the appropnate semor management of the cleanng depOSItory 

Records are mamtamed by SurveIllance on all recommendatIOns and actIOns taken agamst 
partICIpants for future reference 

e Settlement Fund 

The cleanng depOSItory mamtams a Settlement Fund to mmImize finanCIal nsk of the c1eanng 
depOSItory and ItS partICIpants There are vanous types of funds estabhshed mternatIonally, but 
they may be generally categonzed as 

• Settlement Fund to provIde hqUIdity as necessary under the cash settlement process 
under partICIpant cash fadures There IS a mmimum depOSIt requlfement ThIS IS 
adjusted penodically based on the mdIvIdual actIVIty m partICIpant accounts 

• Tlade Guarantee Fund to proVIde cash lIqUIdIty and supplement the purchase and 
sale of secunhes under partICIpant faIlures ContnbutlOns to thIS type of fund are 
normally based on the tradmg actIVIty wIthm each partICIpant account, and may be 
descnbed as "mark to market" on future settlmg trades To ensure nsk IS mmimized 
as much as pOSSIbly, dally calculatIOns of depOSIt reqUlrements need to be done daIly 

• Supplemental Settlement Fund depOSIts that reqUIred of speCIfic partICIpants that are 
found to be addmg unusual nsk to the cleanng depOSItory system Usually, thIS nsk IS 
related to the tradmg enVIronment, but may be other nsk as well It IS preferable not 
to set a standard formula for thIS type of fund ThIS allows the cleanng depOSItory 
management the fleXIbIhty to reqUlre whatever amount IS belIeved to be needed to 
1umt the nsk to the cleanng depOSItory and all other partICIpants 

It IS antIcIpated that the AUCD WIll guarantee trades Therefore, one or more funds may be 
establIshed to cover thIS obhgatlOn PrOVISIOns for the reqUlred types of funds WIll be establIshed 
m the AUCD rules to whIch all partICIpants WIll agree upon becommg members of the cleanng 
depOSItory 

The formulas for any Settlement Fund and/or Tradmg Guarantee Fund WIll be set by the AUCn 
SupervISOry Board Therefore, the calculatIons and necessary reports may be automated Smce 
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the Supplemental Fund IS reqUIred on a case-by-case baSIS, calculatIons wIll be performed 
manually based on the formula elected by the AUCD management It IS the SurveIllance area 
that IS responsIble for seemg that all fund contnbutIOn reqUIrements are met by partIcIpants 

The specIal need for a Supplemental Settlement Fund deposIt IS determmed through the 
momtonng done by SurveIllance The SurveIllance SpecialIst alerts the management of 
SurveIllance of any unusual nsk, and the partICtpant(s) mvolved Based upon the magmtude of 
the unusual nsk, the manager of SurveIllance wIll establIsh the amount of the supplemental 
Settlement Fund depOSIt Semor management of the cleanng depOSItory IS notIfied of the need to 
reqUIre a supplemental fund depOSIt Where the unusual nsk IS deemed to be extremely hIgh, 
semor management and Legal are consulted on the formula used to calculate a supplemental 
depOSIt As the nsk IS dimimshed or removed, SurveIllance approves the return ofthe excess 
funds to the depOSItIng partIctpant(s) 

If a partICIpant faIls to meet Settlement Fund reqUIrements (basIc, trade guarantee, or 
supplemental) the partICIpant IS conSIdered to be m default and subject to further actIOn by the 
cleanng depOSItory ThIS may mclude temporary suspenSIOn of access to the AUCD untIl the 
reqUIrement IS met or a deCISIOn that the AUCD WIll cease to act on behalf of the partICIpant 
SurveIllance takes or recommends to management such actIons as appropnate Where a deCISIOn 
IS made to suspend partIcIpant actIVIty, cease to act for a partICIpant, or de-lIst an elIgIble secunty 
for cause, SurveIllance ensures that the necessary entnes are made to the partICIpant account and 
secunty masterfile system database profiles 

SurveIllance reVIews reports on all types of Settlement Fund depOSIts for accuracy The 
SurveIllance SpeCIalIst WIll also be mvolved m reconcIlmg the amount on depOSIt to AU CD bank 
records 

f Buy In/Sell Out Funcnons 

"Buy In" and "Sell Out" accounts WIll be establIshed withm the AUCD system to control 
settlement failures, both cash and secuntIes, by partICIpants Based on the entnes made by the 
Cash Settlement SpeCIalIst, the system WIll recognIze the failure to pay for secuntIes delIvered to 
a partICIpant's account The related secuntIes WIll be moved to the Sell Out account for control 
and potentIal sale by the SurveIllance area In the rate mstance where secuntIes are not delIvered 
to cover sales, the related funds from the buymg partICIpant wIll be transferred to the Buy In 
account for use by Survetllance m purchasmg shares to cover the trade 

If SurveIllance IS unable to resolve the faIlure WIth the related partICIpant, and do so qUIckly, the 
SurveIllance SpeCIalIst WIll enter orders to buy and sell secuntIes as needed The Buy In/Sell Out 
accounts WIll become one SIde of the trade for settlement purposes 

As necessary, the SurveIllance area wIll coordmate cash movements withm these two accounts 
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wIth the Cash Settlement area The SurveIllance SpecIalIst WIll also be responSIble for 
reconcIhng these accounts, secuntIes and cash, on a daIly basIs 

g Annual Parflclpant inspectlOns 

The SurveIllance area wIll perform annual inspectIOns of the records of partICIpants as prOVIded 
for under the AUCD rules Dunng these inSpectIOns, SurveIllance wIll reVIew procedures and 
actiVIty as recorded by partICIpants to ensure accuracy and complIance wIth all AU CD and 
Industry rules and regulatIOns The SurveIllance SpecIalIst wIll also look for mdicattons of 
operatIOnal and/or financIal dIfficultIes withm the partICIpant's busmess 

SurveIllance Will produce reports on all mspecttons, makmg any appropnate recommendattons 
for corrective actIons to be taken by partICIpants where problems are Identified Future 
inSpectIOns mclude venfymg that correctIve actIons actually took place 

Where senous infractIOns of rules/regulatIOns and/or operatIOnal problems are IdentIfied, 
Surveillance alerts the AUCD semor management ImmedIately RecommendatIOns may also be 
made on actIons to be taken against the related partlOIpant The regulator should also be notIfied 
of the SurveIllance findmgs and any actIons proposed by the AUCD 

h Monztonng of Secuntzes 

SurveIllance WIll also momtor secuntIes for unusual actIVIty and/or problems withm the related 
company If It IS found that a secunty IS adding nsk to the system, actIOns may be taken to 
suspend actIVIty In that Issue m the cleanng depOSItory If deemed appropnate, the secunty may 
even be made Inehgtble for processing at the AUCD SurveIllance wIll take actIons as necessary 
and/or recommend actIons to management In thIS area 

3 RlSk Management 

a Purpose 

The RIsk Management area IS responSIble for hmItmg the exposure ofthe cleanng depOSItory as 
a bUSiness to partICIpant fmlure and other lIabIlItIes 

b General Functzolls 

Where SurveIllance IS charged WIth mmImiZIng nsk In the use of the cleanng depOSItory system, 
RIsk Management IS responSIble for hmitIng nsk to the cleanng depOSItory corporatIOn, and, 
ultImately, the users ofthe AU CD ThIS IS accomphshed through, but not necessanly lImIted to 

• AdmmI"tratIon of all type" of Settlement Fund momes as establIshed by the Board of 
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DIrectors ThIS mcludes any mvestment of such funds as provIded for under the 
cleanng depmatory's rules and reconcIlIatton of balances wIth the SurveIllance area 

• AcqUIsltton of corporate msurance agamst neglIgence, theft, fraud, etc 

• Development and mamtenance of a busmess contmUIty/disaster recovery plan for the 
busmess areas of the cleanng deposItory (vs a plan for the techmcal processmg as 
admlmstered by InformatIon Technology) ThIS mcludes acqUInng an off sIte faCIlIty 
m the event that the current offices are not avaIlable under a dIsaster 

• PartIcIpatIOn In the settlement of IndIVIdual mvestor gnevances that have not been 
settled by the cleanng deposItory partIcIpant and are related to cleanng deposItory 
actIVIty These should be mmlmal In nature, and should also Involve the directIOn of 
the regulators 

• Performance of audIts at the partICIpant level, obtaInmg wntten confirmatton that 
partICIpants agree WIth account holdmgs at the cleanng depOSItory Such audIts are 
normally done quarterly 

In summary of all of Its responsIbIlItIes, RISk Management completes an annual reVIew on the 
adequacy of nsk controls In place at the cleanng depOSItory A comprehensive report on thIS 
reVIew IS proVIded to semor management RISk Management SpecialIsts also Investigate new 
methods to contam nsk to the cleanng depOSItory, ItS partICIpants, and ultImately to benefiCIal 
owners, and make recommendattons to management on same Controls and methods m place are 
documented and avaIlable to Internal AudIt, external audItors, and regulators 

4 Legal 

a Purpose 

ThIS area proVIdes legal support to all cleanng depOSItory acttvltles, necessary legal opInIOns on 
day-to-day actIVIties, wntmg of cleanng depOSItory rules, and the applIcatIOn of rules and 
Industry laws and regulatIons 

b DaY-lo-Day Busmess 

Legal works WIth all areas ofthe AU CD In conductmg normal bUSIness Examples of such work 
mclude but are not necessanly hmlted to 

• Vendor-related agreements 
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• Lease agreements 

• PartIcIpant and other agreements wIth the cleanng deposItory 

• Negottatmg credIt lmes 

• Representatton of the cleanng deposItory m lIttgatIOn proceedmgs 

c Cleanllg deposltory Rules 

Each time that the cleanng deposItory adds or changes a servIce, the cleanng deposItory rules 
must be updated to reflect the change The AUCD busmess department considenng such an 
actIOn contacts Legal to dISCUSS the mtentIOns Legal deCIdes whether the actIOn IS truly an 
addItIon or change to servIces, or sImply a change m procedures as referenced m the cleanng 
depOSItory's rules and partICIpant agreements 

If only a change m procedure IS warranted, then the AUCD sImply needs to mform the 
partICIpants A formal notIce IS dIstnbuted by the AUCD and mamtamed on file for future 
reference 

Where a rule must be added or changed, Legal drafts the language The draft IS revIewed by and 
dIscussed WIth the respectIve bus mess department(s) to whIch the rule applIes Once the final 
language IS decided upon, It IS filed WIth the regulator for approval 

The new service or service change that reqUires approval from the regulator IS Implemented upon 
recelvmg that approval 

d AppllcatlOll of Rules and RegulatlOllS 

Whenever there IS a questton about the apphcatIOn of the c1earmg depOSItory rules, mdustry 
regulatton<;, or general bu<;mc<;<; law<;, legal mu<;t be con<;ulted Legal WIlt make the deCISIOn as 
to whether Issues sImply need busmess declSlons or have legal ImphcatIons Busmess deCISIOns 
are the responsIbIlIty of the AUCD management Only where an actIOn has legal ImphcatIOns 
WIll Legal prOVIde an opimon The AUCD sen10r management WIll then make deCISIOns based 
on the legal OpInIOn provIded 

Examples of when LegalIs consulted mclude but are not lImited to the followmg 

• InterpretatIon and apphcatIon of rules and regulatIOns as they apply to servIces 

• InterpretatIOn and applIcatIOn of rules and regulatIOns as they apply to acttons agamst 
partICIpants that may be taken by the AU CD 
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• AddItIOns and changes to servIces 

• PreparatIon of agreements between the AU CD and partIcIpants/other orgamzattons 

• Work WIth regulators a<; needed and as related to the c1eanng depOSItory enVIronment 
and processes 

• Settlement of mdIvIdual mvestor gnevances that have not been settled by the cleanng 
depOSItory partICIpant 

It IS extremely Important that Legal be consulted on and kept well mformed about the actIvIties 
of the cleanng depository It IS Legal that IS actIvely mvolved m arbItratIon and lItIgatIon 
proceedmgs Therefore, Legal must have the background and the foundatIOn on WhICh to 
represent the c1eanng depOSItory ThIS only comes from close work WIth the busmess areas of 
the cleanng depOSItory 

E INTERNAL AUDIT 

Under UkraInIan law, the AUCD IS not conSIdered an SRO However, cleanng corporatIOns and 
deposItones worldWIde are SRO's Therefore, the AUCD IS bemg structured as an SRO m 
anticIpatIOn of It eventually receIvmg thIS status EstablIshment of an Internal AudIt department 
IS cnttcal to the success of an SRO It mcreases the credIbIhty of the SRO operatIOns Internal 
AudIt facIlItates the discovery of control Issues/problems at an early stage so that correctIve 
actIons may be taken The establIshment of an actIve Internal AudIt department reduces nsk 
withm the SRO, and, therefore, contnbutes to comphance to mternatIOnal standards 

1 Purpose 

Internal AudIt ensures mternal complIance WIth cleanng depOSItory procedures and polICIes 
(mcludmg nsk controls), and mdustry standards for operatIOn ThIS IS accomphshed through 
penodic reVIews of alJ AUCD departments, WIth reports on findmgs made to all levels of 
management and the Board of DIrectors 

2 Illtemal ReVIews 

The audItors of Internal AudIt schedule penodic reVIews of each of the busmess departments of 
the AU CD These departments mclude those responSIble for the actual functIons of the cleanng 
depOSItory system, such as the Operattons Department, InformatIon Technology Department, 
Marketmg, and RIsk Control The vanous areas of Support ServIces are also audited as 
appropnate, mcludmg Human Resources, AccountmglFmance, AdmimstratIve ServIces, 
DIstnbutIOniMatl, and Corporate Secunty 

50 

PncewaterllollseCoopers 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Recommendahons on OrganizatIOnal Stmctllre, Work flows, and Job Descnphons for tile All Ukrame Cleanng DeposItory (AVCD) 

Review,; are perfonned Il1 each area at least once a year Documented procedures, pohcles and 
nsk controls are compared to actual Il1ternal practices Where there are a large number of 
acttvitIes WIthin a department, or where functtons overlap between departments, reVIeWS may be 
broken down Into several reVIews throughout the year, each WIth a smaller focus Management 
may also request specIal audIts of areas where It IS perceIved that there may be a senous 
operational problem or break In the following of cleanng deposItory procedures and pohcles 

Reports are Issued to management after each revIew Included In such reports are the findings of 
the audItor(s) as well as any recommendations Internal AudIt may have on procedure changes 
and/or addItions The management of the respectIve area(s) respond to the audIt comments 
Where there IS dIsagreement WIth the findmgs, the departmental provIdes support for that 
dIsagreement Where there IS agreement on needed changes, the departmental management 
commIts to a target date for ImplementatIons of changes Internal AudIt checks for these changes 
dunng the next reVIew 

3 Asslstance to External Auditors/Regulators 

To meet mternattonal standards, penodic reVIews must also performed by external audItors and 
regulators Internal AudIt also aSSIsts these orgamzatIons In theIr work by acting as coordinator 
WIth Internal departments to obtain speCIfic mfonnatIOn needed by the outSIde audItors ThIS 
reduces ttme and costs to the cleanng depOSItory that are assocIated WIth the work of the external 
audItors and regulators ThIS assIstance also ensures that requests by external audItors are 
reasonable Internal Audit also aSSIsts the AUCD management In respondmg to the reports of 
external audItors and regulators 

4 Specwl Internal Revlews 

Internal Audit also assists management With special reVIews performed upon request These 
reVIews may relate to a concern that management has about a speCIfic department or process It 
may also be appropnate for Internal Audit to reVIew new services or processes after theIr 
ImplementatIOn to ensure that they are workmg properly SpeCIal reports of findings are given to 
management after these reVIews 

F SUPPORT SERVICES 

The final mam department recommended for the AUCD's organIzatIonal structure IS Support 
ServIces ThIS department Includes the sub-areas of 

• Human Resources 

• Accounting/Finance 
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• Admmistrative ServIces 

• DIstnbutlOnlMml 

• Corporate Secunty 

A general overvIew of the responsIbIlItIes of each of these areas follows 

1 Human Resources 

ThIS department would be responsIble for recrUltmg and screenmg appltcants based on skIlls and 
background versus reqUlrements of open posItIons ReqUIrements of mcumbents should be 
estabbshed through a senes of Job descnpttons Human Resources develops and admmIsters a 
performance-based payroll system to support employment of the resultmg staff members 

Human Resources would also be responsIble for the admInIstratIon of employee benefits, 
assIstance m the development of career paths, and arbItratIOn of employee dIsputes 

2 Accountzng/Fznance 

Fmanclal records ofthe cleanng depOSItory corporatIon would be mamtamed by the 
Accountmg/Fmance Department The processmg of pay abies and receIvables would also be the 
responsIbIhty of thIs area ThIS would mclude the processmg of cleanng depOSItory bIllIng to 
partIcIpants and the collectIOn of 'lame Bankmg functions related to any Settlement Funds or 
msurance funds are also normally performed by thIS area Payroll IS processed m 
Accountmg/Fmance (vs admInIstered m Human Resources) 

3 Admllllstrahve Services 

ThIS area would be responSIble for the purchasmg of suppbes and office eqUlpment It would 
also oversee space plannIng for the c1eanng depOSItory staff, furnIture, and fixtures 

4 DlstnbutlOn/Mall 

ThIS area would be responSIble for the cnttcal functIOn of dlstnbutmg any hard copy reports and 
other commUnIcatIOns to partICIpants on a tImely baSIS ThIS would mean havmg documents 
sorted and avaIlable for local partICIpant pIckup and shIpment to out-of-town locatIOns 

The DIstributlOn/MmI Department would also be responSible for the proce'>smg of rout me 
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mcommg and outgomg mall for the cIeanng deposItory 

5 Corporate Secunty 

The Corporate Secunty department would be responsIble for the screenmg of cleanng deposItory 
staff members for secunty clearance as reqUIred for employment and access to cleanng 
deposItory facIlItIes Messengers from local partIcIpants should also be checked by Corporate 
Secunty before bemg granted routme access to the cleanng deposItory IdentIficatIOn badges 
allowmg access to the cleanng deposItory would be Issued by Corporate Secunty 

A staff of secunty guards from an outsIde servIce would contmue to be used at appropnate 
locatIOns wlthm the cleanng deposItory's phYSIcal facIlIty Such guards would report to thIS 
area 

The above areas are standard to many busmesses Therefore, the AUCD management should not 
need detaIled guIdance m the related workflows and Job descnphons SImIlarly, Job posItIons for 
secretanes, receptIonIsts, file clerks, etc have not been mcluded m thIS paper However, the PwC 
consultants WIll proVIde assIstance to the AUCD management as needed and as tIme IS aVaIlable 
to establIsh these areas of responsIbIlIty throughout the current capItal markets project 
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v JOB DESCRIPTIONS 

In descnb10g the above workflows, reference has been made to specIfic job posItIons wIth10 each 
department Job descnptIons have been provIded WIth thIS report for each of these posItIons 
These Job descnptIons detaIl 

• The baSIC purpose of each pOSItIOn be10g descnbed 

• A hst10g of the pnmary responsIbIlItIes of each pOSItion 

• An overvIew of the experience dml "kIll" needed for each pO'>ltJon 

The final area needed 10 a Job descnptIon IS educatIOnal reqUIrements ThIS has not been 
completed by PwC The educational reqUIrements should be determ10ed by the AUCD 
management based on Ukra10Ian educatIOnal objectIves 

Only the pnmary responsIbIhtIes of each posItion are lIsted wlthm the job descnptIons There 
may be lesser dutIes of the 10dIvldual and/or management may need to assIgn functIons 
temporanly to the staffrec;ources aVailable dunng a penod of hIgh volumes or 10 an emergency 
SItuatIon A paragraph c1anfy1Og that thIS IS the case and that the responslblhtIes are not lImIted 
to those hsted IS 10cluded 10 each Job descnptton ThIS IS necessary to aVOId employee 
gnevances related to defined responslbllttIes 

The Job descnptIons should be subject to a mInImum of two approvals WIth three approvals 
be10g the optImal number The levels approv1Og the descnptions should be the management 
level to which the pOSItIon dIrectly reports and one to two levels higher 

The Job descnpt10ns prepared for thIS report are attached 10 AppendIX A The areas of 
Management and Support ServIces are excluded from thIS work Management reqUIrements and 
deSIred SkIlls should be set by the AUCD SupervISOry Board, and job descnpttons at thIS level 
are normally very genenc The staff pOSItIOns for Support ServIces are standard to many 
busmesses Therefore, the AUCD management should not need gUIdance for these pOSItIons 
PwC wIll, however, be avaIlable as needed to aSSIst 10 these areas throughout the project 
duratIOn 

The purpose of the Job descnptIons proVIded WIth thIS paper IS to focus on the umque staffing 
needs of a cleanng depOSItory If optIOns to collapse the departmental structure are elected for 
the 10ltIal stages of the cleanng depOSItory, then Job descnptIons may be combmed to 
comphment the staffing needs (See "Compressed Orgamzattonal Structure" ) 
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VI MANAGEMENT STRUCTURE 

TypIcalIy, the management structure of a secunttes cleanng deposItory follows the pyramId 
phIlosophy of management, wIth the number of management posItIons mcreasmg from the top 
down The clencal staff IS then of such a number as to provIde a road base under the 
management levels DecIsIOn-makmg powers and amount of responsIbIlIty mcrease upward 
through the levels of the pyramId ThIS structure also supports the mandatory dIVIsIOn of dutIes 
wIthm a cleanng depOSItory Poltcy decIsIOns are reserved for the most semor management 
levels 

FolIowmg the above phtlosophy and cons]denng the proposed orgamzattonal structure for the All 
Ukrame Cleanng depOSItory, the ultImate management structure for the AU CD from the top 
down would be as follows 

• SupervISOry Board 
• Management Board 
• PreSIdent (Chatrman of Management Board) 
• VIce PresIdent(s) (Members of Management Board) In a pure pyramId structure, and, 

what IS more Important, to ensure dIVISIOn of dutIes, there should be at least two VIce 
PreSIdents One would be responsIble for the cleanng depOSItory's functIons, the 
other, mformatton technology and support functIOns ThIS dIvIsIOn ]S appropnate as 
the SkIlls, educatlOnal background and work expenence are dIfferent for these the wo 
d]stmct areas of responSIbIlIty busmess operatIOns and computer systems 

Note Titles of PreSident and Vice PreSident are used for purposes of 
d,SCUSSIOn They may be replaced wlth more appropnate htles based on the 
ultl11wte A UCD corporate charter 

A thIrd VIce PreSIdent could also be added ThIS would be the result of sphttmg the 
cleanng depOSItory functIOns mto a) busmess operatIOns and b) overSIght departments 
for nsk control TYPIcally, thIS diVISion of dutIes IS a reqUIrement of audItors and 
regulators 

Other vanattons mIght mclude addmg ExecutIve VIce PreSIdent and Semor VIce 
PreSIdent levels However, thIS would only be necessary under very mature and well­
developed cleanng depOSItory orgamzattons 
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• Managers - ThIS level would represent the mam department heads and would report 
to the VIce PresIdent level Managers would have the broad management 
responsIbIhtles of five of the mam departments prevIOusly Identlfied as 

- OperatIOns Department 
- InformatIon Technology 
- Markdmg 
- RISk Control 
- Support ServIces 

The Internal AudIt department should also have a manager, but that posItion would 
report dIrectly to the PresIdent and, as necessary, to the SupervIsory Board ThIS 
reportmg structure mamtams the mtegnty of the cleanng deposItory 

• SupervIsors - ThIS level would report to the Managers and would be responSIble for 
overseemg the mdIvIdual areas wIthm the above mam departments For example, 
there would be a SupervIsor for each of the areas wlthm the Operattons Department 
whIch are Secunty Master, Secunty Processmg, Cash Settlement, and Corporate 
Acttons (4 supervIsors) 

The above management structure IS appropnate for a developed, full servIce cleanng depOSItory 
It IS recogmzed that thIS may be too extensIve for the AUCD at the tIme of ImplementatIon 
Ideas for a more compressed verSIOn may be found m "Adjusted Management Structure" 
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VII COMPRESSED ORGANIZA110NAL STRUCTURE 

The prevIOus sectIOns of thIS paper dISCUSS a detaIled orgamzattonal structure for the AUCD At 
the tIme of ImplementatIOn, though, It IS unlIkely that such an extensIve departmental structure 
WIll be needed by the AUCD Therefore, thIS sectIon offers a compressed structure from whIch 
the AUCD orgamzatIon can grow Into a more expanded versIOn 

In USIng a compressed orgamzattonal structure, however, consIderatIOn must stIll be gIven to 

• 

• 
• 

• 

ServIces to be provIded to partIcIpants 

EstImated actIVIty volumes 

DIVISIOn of dutIes 

Note "D,V,SlOn of dulles" pI oVldes for the necessalY check pomts and 
safeguards agamst collUSIOn between employees and partlclpants of the 
cleanng deposltory Such diVISIOn of dulles lS typIcally a roullne requlrement 
of audillng groups and regulators Therefore, departmental and staff 
responslblilhes must address th,s Issue and comply wlth l1lternallonal audlllng 
and regulatory requIrements In addlllon, It IS Just good busmess sense to 
develop these check pomts and safeguards 

AudIt reqUIrements to meet InternatIOnal standards 

• AdmInIstratIve/support functIons 

ServIces and estImated volumes have been estabhshed In the "AssumptIons" sectIon of thIS 
paper These assumptIOns along WIth the cntIcal aspect of dIVISIOn of dutIes have been 
consIdered In grOUpIng the same tasks prevIOusly descnbed to create broader functIOnal areas of 
responsIbIlIty for the AUCD 

These functIonal areas should be used In estabhshIng the mitIal orgamzattonal structure The 
AU CD management can then deCIde when to create functIon-specIfic areas (ThIS WIll be a 
gradual growth process) The AUCD staff wIll benefit from mItIally haVIng a broader range of 
responsIbIlItIes They can carry thIS expenence WIth them as they move through the 
organIzatIon The AUCD WIll benefit from havmg such a well-tramed, expenenced staff 
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A CLEARING DEPOSITORY OPERATIONS 

The Cleanng deposItory OperatIons department should be estabhshed to deal wIth the day-to-day 
busmess processes of the cleanng deposItory servIces These processes as prevIOusly descnbed 
m detaIl under "NarratIve Departmental Workflows" mclude 

• Parflclpant Account Database Mamtenance - As partIcIpant accounts are added, 
deleted or related mformatIon changes, the system database of related mformatIOn 
must be updated ThIS database IS cntIcal to all system processmg Account 
types that WIll be mamtamed under thIS process are 

• 

• 

• 

• 

CustodIan (broker/dealer an non-broker/dealer) 
Issuer 
Buy-m accounts/Sell-out accounts 

Mamtenance of thIS database Includes ensunng that partIcIpants contmue to meet 
the membershIp elIgIbIhty reqUirements of the AUCD 

Secunty Masterfile Mamtenance - ThIS Includes the admInIstratIve functIons 
related to ensunng that Issues meet the cleanng deposItory's elIgtbilIty standards 
as establIshed by the busmess rules, addIng the secunty profiles to the system 
database VIa termInal mput, and updatmg such profiles based on corporate achons 
and other pertment mformatIOn 

Parflclpant Servlces - The c1eanng deposItory must support all partICIpants m the 
day-to-day processes ThIS Includes resolutIOn of secuntIes pOSItIons 
dIscrepanCIes found through reconcIhatIon processes, mqumes about trades and 
theIr status, hatson between partICIpants and the cleanng depOSItory's mformatIOn 
technology group, researchmg problems/questIons related to corporate actIOns, 
and the trammg of partICIpants 

Note TIllS department has been moved from the Markehng Deparlment 
descnbed under the full orgalllzahOnal structure TIllS lS dlscussed further 
below 

Secunhes Processl1lg - FunctIons here mclude depOSIts, WIthdrawals, safekeepmg 
and reconcIlIatIOn WIth the regIstrars InterlIntra-Account delIvery requests may 
also be conSIdered under thIS area The AUCD WIll receIve mter/mtra-account 
delIvery request forms from the partICIpants InformatIOn on the forms WIll be 
vahdated by the AUCD staff and entered to the cleanng depOSItory system 

Corporate Actwlls - WhIle volume IS expected to be very low, the FunctIOnal 
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SpecIficatIOns reqUIre that AUCD accommodate corporate actIOns on secuntIes 
held m the cleanng deposItory AUCD wIll receIve notIficatIOns of corporate 
actIons from the regIstrars on a regular basIs and take the appropnate actIons to 
pass on the results to partIcIpants holdmg the respectIve secunttes 

• Cash Settlement - DaIly partIcIpant debIts and credIts must be processed agamst 
the related bank accounts Entnes to the system to confirm receIpt of funds needs 
to be done dally MOnItonng of these entnes, bank actIVIty and balances must be 
performed through cash projectIons and reconcIlIatIOn of AUCD records to bank 
records 

The <;klll" reqUlred ofthe staff members m these areas are SImIlar The tasks are mter-related 
Therefore, It IS pOSSIble to perform al1 of these tasks wIthm one department untIl separatIon mto 
speCIfic areas IS JustIfied 

Stnet proceSSl1lg deadll1les for each task Will need to be established The staffing wIll need to 
be suffiCIent to meet these deadlInes under rotatIOn of aSSIgnments throughout the day Some 
d,V,SlOn of dutzes WIll also need to be met 

WhIle all of these functIOns may be aSSIgned to one, smaller group under the compressed 
organIzatIOnal structure, It IS extremely cntzcalfor the AUCD management to closely momtor 
volumes Processes can qUIckly become unmanageable as growth m actIVItIes IS expenenced It 
IS ImperatIve to the operatIOns and credIbIlIty of the AUCD that staff and even management be 
mcreased as thIS growth/change IS reahzed 

The other Issue to conSIder m staffing IS the prOVISIOn for dIVISIOn of dutIes Agam, the 
credIbIlIty and safety ofthe AU CD must be protected 

B INFORMATION TECHNOLOGY 

ObVIously, all areas ofInformatIon Technology WIl1 be grouped together under the compressed 
organIzatIOnal structure These mclude 

• Commulllcatzons 

• Computer System l'1ogramml1lg 

• Computer Operatzons 

The staff hued for the InformatIon Technology area WIll need to be able to cross over mto 
multIple areas of responsIbIhty Each person may not have the skIlls or trammg to do all 
technIcal functIons However, there needs to be sufficientflexlbllify among the staff to ensure 
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that all responsIbIlItIes of thIS extremely cntIcal area are covered 

C RISK CONTROL 

As a regulated and potentIally self-regulated entIty, the AUCD has nsk reductIon and oversIght 
responslblhtIes The areas of RISk Control as descnbed under the full orgamzatIOnal structure 
Include 

• Complrance 

• Survelllance 

• RiSk Management 

• Legal 

Momtonng ongoIng partICIpant and secunty actIVIty m the system ensunng that the cleanng 
depOSItory Itself complIes wIth ItS own rules as well as Industry regulatIons ensures that nsk IS 
mImmized and the Integnty of cleanng depOSItory processIng IS mamtamed Under the 
compressed orgamzatIonal structure, functtons In thIS department remaIn grouped together 
However, the pnonty of performmg functIons IS establIshed 

Surveillance ofparhclpant activity WIll be the first cntIcal ta~k for the AUCD under nsk control 
efforts 1 hIS starts WIth ensunng that membershIp reqUIrements are met by partICIpant applIcants 
before they are allowed to use the cleanng depOSItory Once actIVIty begInS, It must be 
momtored to ensure undo nsk IS not bemg added to the AUCD ThIS nsk can be added SImply 
through the me'{penence of partlclpant<; In usmg cleanng and cleanng depOSItory servIces, as 
well as unacceptable actIVItIes 

The addItIon of performIng compliance functiolls should follow soon after establIshIng 
surveIllance functIons If pOSSIble, thIS should be done even m parallel to surveIllance The 
staff, and even the AUCD management wIll need help m ensunng that they remam WIthIn rules, 
laws and regulatIons In performmg theIr work ThIS IS closely related to the legal work done by 
the RISk Control department Therefore, It would be benefiCIal for the person performIng 
complIance to have a legal background 

Major legal work can be outsourced untIl the establIshment of a separate Legal area IS Justtfied 
Corporate nsk management techmques can be gradually phased m by the AUCD management 
and overseen by the management team untll a separate Risk Management area IS warranted 

To comply WIth the dIVISIOn of dutIes reqUIrement, these functIons must be assIgned to 
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mdiVIduals outsIde of the other busmess areas 

D INTERNAL AUDIT 

Internal AudIt IS an area that can be estabhshed once the AUCD IS ful1y operatIonal However, 
the creatlOn of tIllS department should be done as qUickly as pOSSIble Early reVIews by Internal 
AudIt w]ll assIst the AUCD management m ensunng that processes are bemg performed 
properly Also, It w]ll provIde a certam comfort level to the Industry and regulators m general 

E MARKETING 

The full organIzatIonal structure calls for the Marketmg Department to mclude the areas of 

• Sales 

• Membershlp 

• Training 

• Parllclpant Servlces 

The functIons normally performed by MembershIp and PartICIpant ServIces may InItIally be 
accommodated by the AUCD's OperatIons Department as descnbed above Sales and Trammg, 
though, need to be addressed separately Tasks related to these areas cannot be absorbed by the 
OperatIons staff because of theIr own needs to be learnmg the system and the volumes of 
actIVItIes that WIll be encountered Therefore, the sales and trammg actIVItIes need to be assIgned 
to a separate group of mdividual 

The Sales staff of a Marketmg Department ]S responsIble for IdentIfymg and contactmg 
prospecttve partIcIpants of the cleanng depOSItory Through c;uch contacts, cleanng depOSItory 
servIces and the benefits ot bemg a partICIpant are explamed BeSIdes solIcItmg new busmess, 
thIS staff also remams m contact WIth actIve customers through penodic meetmgs and telephone 
calls to ensure that the cleanng depOSItory IS fulfillIng all expectatIons, and that any problems the 
partICIpant IS encountenng m usmg the cleanng depOSItory are addressed qUIckly The need to 
closely mOnItor relatIonshIps WIth partICIpants WIll be espeCIally cnttcal m the InItIal stages of 
the cleanng depOSItory Management has a vested mterest m remammg m touch WIth what IS 
happenmg Therefore, for purposes of a compressed organIzattonal structure, It IS anttcipated 
that the sales and relatIOnshIp functIons of a Marketmg Department wIll be conducted by the 
AUCD management team 
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At the same hme, It IS lmpelahve that tlalmng and mfonnahve matenals be provided to the 
Industry and the general publtc as appropnate ImtIally, the management team should also 
accept responsIbIlity for these task" Support staff can be used to coordmate actIvItIes, but It IS 
the management team that needs to "spread the message" on the cleanng deposItory 

Note The PwC team of experts IS also prepared to assIst m th,S area 

A fuJI Marketmg Department can be estabhshed by the AUCD once the cleanng deposItory IS 
firmly establIshed 

F SUPPORT FUNCI IONS 

I Support functIOns mclude such areas as 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• Human Resources Issues - Benefits, employee relatIOns 

• AccountIng Department - Fmanclal records of the cleanng deposItory corporatIOn 
would be mamtamed by the Accountmg Department The processmg of payabJes and 
receIvables would also be the responsIbIlIty of thIS area ThIS would mclude payroll, 
the processmg of cleanng deposItory bIllmg to partIcIpants and the collectIOn of same 

• AdmInlstratlve Services - ThIS area would be responsIble for the purchasmg of 
supphes and office eqUIpment It would also oversee space plannmg for the cleanng 
deposItory staff, funllture, fixtures, and computers 

• Corporate Secunty Department - ThIS area should be responsIble for the screenmg of 
c1earmg deposItory staff member,> for secunty clearance and acces'> to clearmg 
deposItory faCIlItIes and system,> Messengers from local partIcIpants should also be 
checked by Secunty before bemg granted routme access to the cleanng deposItory 
IdentIficatIon badges aIlowmg access to the cleanng deposItory would be Issued by 
Secunty 

AJI ofthe above functIOns can report to one manager However, aSSIgnment of human resources 
Issues should be separate from the other tasks for confidentIalIty reasons 
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VIII ADJUSTED MANAGEMENT STRUCTURE 

The prevIOusly dIscussed management structure supports the VISIOn of the development of the 
AUCD However, It IS recognIzed that the AUCD WIll not have the luxury of a perfect 
management pyramId upon ImplementatIOn of the c1eanng deposItory, nor does the compressed 
orgamzatIOnal structure warrant an extensIve management structure Specifically, reasons for the 
need to adjust the InIttal management structure mclude 

• Fl1lanczal conslderatzo1ls - It sImply would not be financmlly prudent, or perhaps 
possible, to employ a large number of hIghly paId semor management people unttl 
partIcIpatIon volumes produce the revenue to support such a staff 

• Work volume/demands - SImIlar to financIal consideratIOns, the processmg volumes 
of the c1eanng deposItory, related functIons, and staff added to support those 
functIons must mcrease sufficIently to JustIfY many managers and levels of same 

• Staff needmg management may also not be of a sufficient level to warrant several 
managers due to 

TIme needed to Ide1ltify necessary sTalls for all levels - Job descnphons and 
reqUIrements stIll need to be approved for the departmental staff and developed 
for all management levels as reqUIred by the AUCD's Board of DIrectors ThIS 
process must be done before aSSIgnIng mdivIduals to specIfic pOSItIons Not 
takmg tIme to do thIS would spell dIsaster for the c1eanng deposItory because of 
arbItranly assIgnmg people to Jobs 

Lack of qualified appllcants - IndIvIduals WIth the proper credentIals and work 
hIStOry may not yet be avaIlable 

Trme to process quailfied appilcants - Once sktlllevels and reqUIrements are 
establIshed for each pOSItIon, they must be to appbed to appbcants 

In summary, a compresc;ed organIzatIOnal structure WIth mlmmal staffing reqUIres adjustment to 
the management structure prevlOusly dlscusc;cd OptIOns aVaIlable to adapt the ultImate 
management structure to the mitIal needs of the AUCD are 

• ASSIgn multIple mam departments to management avaIlable at the VIce PreSIdent 
level Confllcts ofl1lterest and span of control must be conSIdered under thIS optIon 
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• ASSIgn mUltIple sub-departments to management avaIlable at the Manager level 
SImIlar to the above optIOn, conflIcts of mterest and span of control must be 
considered 

• Create and hIre at the AssIstant VIce PresIdent level rather than as VIce PresIdent, and 
the AssIstant Manager level rather than Manager ThIs wIll enable the AUCD to hIre 
qualIty candIdates that may not qUIte have the reqUIrements ofthe hIgher level, but 
have the potentIal to develop Later promotton of such mdlvlduals would recogruze 
thIS development and outstandmg perfonnance 

Where thIS optIon IS used, the reportmg structure should remam consIstent With the 
management pyramId The AssIstant VIce PresIdent would report to the PresIdent, 
and the AssIstant Manager to eIther an AssIstant VIce PresIdent or a VIce PresIdent 
Not mamtammg thIS cham of command could create conflIcts of mterests among 
departments 

• Further compress the management pyramId by asslgnmg Managers to mam 
departments, but stIll have those Managers report to the PresIdent 

• Temporanly spread support servIces among avaIlable management Agam, conflIcts 
ofmterest must be consIdered If thIS optIon IS used For example, the RIsk Control 
Department IS one area that reqUIres a demarcatIon of management from others TIme 
demands placed on l1ltenm management must also be consldered 

It IS hIghly recommended that whatever tttle IS used, the mam department heads, except for 
Internal AudIt, should report to a VIce PresIdent Internal AudIt should report to the PresIdent 
and, under unusual Circumstances, dIrectly to the SupervIsory Board ThIS WIll ensure that the 
most semor levels of management are m touch WIth all acttvlty and problems encountered m the 
mltIal development and ongomg processes of the cleanng depOSItory 

It e;hould also be noted here that the Inlttal AUCD charter wlll reqUIre three (3) persons at the 
L '{ccuttVL kvd upon Ill1plullcntdtlon T hIe; provaice; for a Prce;ldcnt and two (2) VIce Prcsldents 
The responsIbIlItIes of the VIce PreSIdents should be dIVIded mto busmess operatIOns and 
technologIcal operatIOns ThIS dIVISIon works well as the skIlls and thought processes ofthese 
two groups are each umque whIle stIll complementmg each other Wlthm the busmess 
operatIOns, care must stIll be taken to ensure proper dIVISIOn of dutIes, espeCially where the areas 
of RIsk Control are mvolved 

Where any ophon IS used, It should be conSIdered temporary A vatlable management must 
conhnually monztor the development of the cleanng depOSItory and make adjustments as 
necessary Dramatic changes should be addressed Immediately and even antICIpated through the 
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contmual momtonng Under the growth of the clearmg depository, work volumes can qUIckly 
get out of control 
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IX STAFFING 

Ba<;ed on the above sectIOn on a compressed orgamzatlOnal structure by functIonal 
responsIblhttes, the groupmgs for the AUCD are remam the same as for the more extensIve 
orgamzattonal structure These are 

• Management 

• Cleanng DeposItory OperatIOns 

• RISk Control 

• Internal AudIt 

• Marketmg 

• InformatIon Technology 

• Support Functtons 

However, based on the volume assumptIOns for the first year, the staffing reqUIrements for the 
compressed verSIon are, of course, much less than for the broader orgamzatton verSIOn 
ConsIdenng these anttcIpated volumes and types of actIvItIes, the folIowmg addItIonal staffing 
assumptIOns have been made 

• The standard workmg day wIll be 8 hours 

• By the end of the first year of operatIon, deposIts of secuntIes WIll be made at the rate of 200 
per day (one per secunty), and sent to the transfer agent for regtstrahon m the nommee name 
(ThIs IS based on the 200 "blue chip" secunhes IdentIfied by the SSCSM whIch are expected 
to be settled through the AU CD ) Returns from the transfer agent wIll also be 200 per day, 
bnngmg the number of routme Items to be processed to 400 per day An error rate of 20% IS 
also reasonable for thIs penod, or an additIonal 80 Items for a grand total of 480 Assummg 5 
mmutes per Item, the staff needed to process this work should be mcreased to 5 mdlvIduals 
by the end of the first operatIOnal year 

• Smce the system WIll be aVaIlable 24 hours a day, the IT area WIll eventually need to staff a 
total ofthree shifts busmess day and two 8-hour "mght" shifts The work done after the 
normal wOlkmg day WIll mclude runmng any necessary batch processes and producmg 
reports for avaIlabIlIty to partICIpants the next mornmg One person should be suffiCIent for 
each of the two late mght ShIftS 
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• Marketmg responSIbIlItIes WIll be assIgned to the AUCD management as appropnate for the 
first year of operatIOn However, some support for trammg WIll be needed m addItIon to the 
general operatIons staff At year-end, though, the AUCD should have a formal Sales and 
MembershIp staff m place to allow management and other staff members to focus on cIeanng 
deposItory operatIOns 

• Corporate actIOns WIll begm to occur dunng the first year of operatIOn 

• PartIcIpant ServIces WIll need to be establIshed withm the first year A PartICIpant ServIces 
RepresentatIve can support 10 custodIan partIcIpants dunng the InItIal stages of the cleanng 
depOSItory (questIOns, problems understandmg, trammg, help wIth mput, etc) WIth 64 
custodIans, thIS reqUlre<; a staff of 6-7 people The need to support Issuer partICIpant acttvity 
should be much less Smce acttvity for Issuers IS expected to be low, the 200 Issuers could be 
dIVIded between two representattves ThIS bnngs the total m PartICIpant ServIces to 8-9 
people by the end of the first year of operatIOn 

• SurveIl1ance responsIbIhtIes need to be fulfilled upon ImplementatIon of the cleanng 
depOSItory By year end, the AUCD should begm to have nsk control measures m all areas of 
compltance, nsk management and enhanced surveIllance An addItIonal management person 
should be put mto place for these areas to fulfill dIVISIOn of dutIes reqUIrements 

Considenng the above assumptIons related to staffing and the estImated volumes related to 
cleanng depOSItory operatIons, the recommended staffing levels for ImplementatIon and by the 
end of the first year of operatIon are 

• Management 
PreSIdent 
VIce PreSIdent, Busmess 

OperatIOns 
VIce PreSIdent, InformatIOn 
Technology 
VIce PreSIdent, RIsk Control 

• Cleanng DepOSItory OperatIOns 
Secunty Masterfile 
Secunty Processmg 
Cash Settlement 
Corporate Acttons 

• InformatIOn Technology 

• Marketmg 

Pncell aterllOllre('oopers 

Implementatlon 

1 
1 

NA 

3 
NA 
NA 
NA 
NA 
3 
NA 

I-year Operatlon 

1 

I 
1 

NA 
2-3 
3-4 
2 
1 
5 
NA 
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Sales 
MembershIp 
PartIcIpant ServIces 
Trammg 

• RIsk Control 
Comphance 
RISk Management 
SurveIllance 
Legal 

• Internal AudIt 
• Support FunctIOns 

TOTAL 

NA 
NA 
NA 
1 
1 
NA 
NA 
NA 
1 
1 
3 

16 

2 
2 
8-9 
2 
NA 
1 
1 
2 
1 
2 
5 

43-46 

Although volumes may be low, questIons and problems wIll be hIgh InItIally untIl staff and 
partICIpants are fully tramed As famIhanty WIth the system and operatIonal procedures 
Improves, volumes WIll mcrease Therefore, It IS reasonable to expect a need for 3 people to 
cover all of the cleanng depOSItory operatIons descnbed m the above related sectIOn on 
functIonal responsIbIhttes 

Dependmg on the tImmg of actiVItIes, It IS very lIkely that the cleanng depOSItory staff WIll need 
to be at least three (perhaps more) mdIvIduals to ensure that all processes meet AUCD and 
bankmg deadlmes To accommodate thIS temporary need throughout the day, AUCD may elect 
to move people between functIOns/areas as needed Another optIOn to the AUCD may be to have 
a staff of part-tIme and/or temporary help that can be called m to work as necessary 

Management must contmually momtor staffing needs wIthm the AUCD, malang addztIons 
qlllckly when needed Changes that Impact volumes wIthm a developmg cleanng depOSItory can 
occur rapIdly, and processes can easIly become uncontrollable It IS extremely Important that the 
AUeD retazn the zntegnty ofa hlgh servlce level by ensllnng tzmely and accurate processmg 
Smce the AUCD system WIll InItIally be a hIghly manual enVIronment for many procedures, 

appropnate staffing IS cntzcal to the Sllccess of the cleanng depOSItory 
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x OPEN ISSUES/POLICY DECISIONS 

In consIdenng the FunctIOnal SpeCIficatIons and workflows for the AUCD, there are a number of 
poltcy and procedural decIsIOns that stIll need to be made that relate to functIonal processes, and 
may also need to be mcluded m the busmess rules These are 

A POLICY 

• SelectIOn of settlement bank 

• DetermmatIon of partICIpant settlement bank reqUIrements (1 e only one deSIgnated bank or 
multIple) 

• ElIgIbIlIty reqUIrements for both partICIpants and secuntles 

• Number of days wlthm whIch pdrhclpant'> must adVIse AUCD of actIVIty and pOSItIon 
dIfferences m reconcIlmg mternal records to c1eanng depOSItory accounts (OtherwIse, the 
c1eanng depOSItory IS not hable for any financIal loss to the partICIpant as a result of c1eanng 
depOSItory errors) 

• Fonnula for Settlement/Guarantee Fund 

• Fonnula for settlement cap 

• Fmes, penaltIes, suspensIOn causes to be prOVIded for m the rules 

• Fees to be charged to partICIpants 

• Investment polICIes, mcludmg mstruments to be pUIchased, dIstnbutlOn ofmcome on 
Settlement/Guarantee Funds and momes related to Buy-ms 

• AddItIonal fundmg through operatmg cash, reserves, bank credIt hne 

• TImmg of dIVIdend dlstnbutIOns, I e upon collectIOn from the regIstrar/paymg agent or 
another date 

B PROCEDURAL 

• Fonns to be desIgned-
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PartIcIpant applIcatIons 
Account addItIons, deletIOns, changes to be completed by the partIcIpant and 
submItted to AUCD for processmg 
Secunty masterfile addItIons, deletIOns, changes 
Cash settlement worksheets 

• Development and tImmg of management reports 

• Complete documentatIOn of mittal busmess operatmg procedures 

Note The baslc procedures manual wlll be produced by PwC 

• Settlement bank agreement 

• PartIcipant agreements (broker/custodIan and Issuer) 

• EstablIshment of relatIonshIps wIth regIstrars 

The above lIst IS not mtended to be exhaustIve It only addresses ImmedIately IdentIfied Issues 
The AUCD management must contmually update thIS lIst as development of the cleanng 
depOSItory progresses 
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XI FUTURE CONSIDERATIONS 

The recommendatIons provIded wIthm thIS report are only a begmnmg The development of the 
cIeanng deposItory WIll be a contmumg process Management of the AUCD wlll need to 
penodlcally revIew volumes, workflow, and potenhally new servIces as parhclpatlOn expands 
The Inltml broad-bac:;ed departments WIll need to be further dIvIded, and areas regrouped under 
addItIonal VIce PresIdents, AssIstant VIce PresIdents, Managers, and AssIstant Managers For 
example 

• Records Retenho1l - Throughout the narratIves on workflows, the mamtenance of records IS 
mentIoned ImtIally, thIS can be handled by the respectIve departments and areas However, 
records retentIOn and management needs WIll mcrease dramatIcally as the AUCD develops 
and grows Even though most functIons WIll be automated, some wIll stIll need to be done 
manually The SImple need for management mformatIOn creates the reqUIrement for good 
background records Management reports themselves create volumes of paperwork The use 
of mIcrofilm, mIcrofiche, andlor other types of Image processmg reqUIres admIntstratIon 
ProVISIOns for the retentIOn of records are made wIthm laws, regulatIons, and rules The 
AUCn WIll need to conSIder estabhshmg a separate department to oversee all of the 
processes related to records management and retentIon 

• Legal Department - The recommended organizatIonal structure mcludes Legal m the RISk 
Control Department ThIS could become a standalone department Iflegal needs for the 
Aucn warrant such a change 

• Huma1l Resources - Demands on thIS area WIll mcrease relatIve to staff growth It may be 
deSIrable to establIsh skIlls trammg and contmumg educatIon programs Employee benefit 
plans and the use of same WIll contmue to change The potentIal of arbItratIOn of employee 
dIfferences WIll mcrease as the employee base expands All of thIS may JustIfy separatIng 
thIS department under an addItIonal VIce PreSIdent 

• Product Developme1lt - The addItion of thIS area would be Important to ensunng that the 
cleanng depOSItory system meets the needs of the Industry It would also address future 
servIce conSIderations by the cleanng depOSItory, and be responsIble for the development of 
new servIces Such a department would be mcorporated Into the MarketIng Department, and 
would work both WIth the busmess and techmcal SIdes on projects 

• ProcedUl e Wntmg - Initially, PwC WIll draft the baSIC procedures for the new cleanng 
depOSItory The management of the vanous departments could probably then mamtam the 
procedures used by the staff However, thIS can become very tIme-consummg As a result, 
the extremely Important process of documentIng procedures IS neglected as the demands of 
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the dally work become a Priority of the managere; The employment of a staff of procedure 
wlltcr<: cn<:urc~ that thle; ta<:k IS accurately maintained on a timely basIs 

• Qualzty Assurance - ThIS IS an area often added by cleanng depositones Routme functions 
of all departments are penodIcally sampled to Insure accuracy of processes Reports are then 
provIded to management on the findmgs of QualIty Assurance 

• Busmess Contmulty PlanlDlsaster Recovery - PrOVISIOn for dIsaster recovery m the 
InformatIOnal Technology area has been made WIthin thIS report The AUCD WIll need to 
expand such plans to address the business SIde of business contInUIty and dIsaster recovery 
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XII SUMMARY AND NEXT STEPS 

PncewaterhouseCoopers (PwC), under contract wIth the Umted States Agency for InternatIonal 
Development (USA TO), IS currently workmg WIth the UkramIan capital markets, provldmg 
assIstance to develop the secuntIes mdustry m Ukrame A major part of thIS project IS the 
creatIon of a market-dnven cleanng deposItory The FunctIOnal SpeCIficatIons for the Aucn 
were produced by PwC m January, 1999 

ThIS paper prOVIdes on the organIzatIonal structure, workflows, and Job descnptIOns based on the 
operatIOnal envIronment detaIled III the FunctIonal SpeCIfications Job descnptIons for key 
posItIons may be found m AppendIX A OvervIew flow charts on pnmary functIOns may be 
found m AppendIX B 

The recommendatIOns wlthm thiS paper on cleanng depOSItory organIzatIOnal structure first 
descnbe what would be needed by a fully developed cleanng depository operatmg under 
mternattonal standards Smce It IS realtzed that thIS IS too extenSIve for the Aucn at the tIme of 
ImplementatIOn, a compressed version has also been offered For both verSIOns, both the 
departmental and management needs have been addressed 

Wlthm the workflows, reference has been made to speCIfic staff posItIons wIthm each area Job 
descnptIons have been created by PwC and mcluded WIth thIS paper as noted above Under the 
compressed verSIOn of the organIzatIonal structure, the Aucn should combme certamJob 
descnptIOns to fulfill the InIttal staffing needs 

An e'lttmate of the mlttal staffing reqUIrements has also been offered ThIS esttmate has been 
based on certam assumptIons as detaIled m that sectIOn of thIs paper ConSIderatIOn has been 
gIVen to the needs of the Aucn at the tIme of Implementatton and after completIon ofthe first 
year of operatIon 

The PwC team of speCIalIsts wIll be avaIlable to the AUCD dunng the project to proVIde 
gUIdance and further recommendatIons m creatmg the orgamzatIonal structure and hITIng the 
appropnate staff PwC WIll also assIst WIth trammg of the AU CD staff on the organIzatIonal 
structure and workflows Other areas related to the orgamzattonal structunng and growth that 
PwC may aSSIst m where tIme IS avaIlable dunng the project mclude 

• Industry trammg on the operatIOn and use of the AUCD 

• EstablIshment of support servIces areas wIthm the Aucn 

• Conductton of a "Tram the Tramer Workshop" for the ACn staff to support ongomg mternal 
and external trammg needs 
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Recommendatrons 011 Orgalllzatlollal Stroctrlre Work flows and Job Descnptrons jor tile An Ukral1le Cleanllg DeposItory (AVCD) 

AddItionally, PwC wtll wnte the basIc mternal operatmg procedures and produce a manual for 
the AUC'O Tnunmg wIll al~o he proVIded to the AUCD management team m how to develop 
and wnte effectIve procedures, as well as how to mamtam the mItIal program establIshed by 
PwC 

The PwC team ofspecIahsts looks forward to workmg wIth the AUCD management m all of 
these and other areas of the c1eanng depOSItory development 

PncewaterlioliseCoopers 
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Recommendations Oil Orgalllzaflollal Stn/clure, Work flows, alld Job DescnpflOlls for tile All Ukraine Cleanllg DeposItory (AUCD) 

APPENDIX A - JOB DESCRIPTIONS 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Tztle SecuntIes Processmg Clerk 

BasIc Purpose To process vanous types of certIficates presented to and wIthdrawn from 
the cleanng deposItory and mamtam the records related to such processmg 

Pnnclpal Responslbliltzes 

ReceIves temporary and final global cerhficates representmg shares of dematenahzed 
secunhes for deposIt to Issuer account(s) Oversees ultImate dIstnbutlOn of represented shares to 
other cleanng deposItory partIcIpants and/or to be held as treasury stock on behalf of the Issuer 

2 MOnItors receIpt of electrOnIC certIficates of ImmobIltzatlOn for credIt to broker/custodIan 
accounts Oversees entnes to credIt accounts wIth deposIts of secuntles as processed by the 
AU CD system 

3 MOnItors wIthdrawal of ImmobIlIzed secunhes from the c1eanng deposItory based on 
partIcIpant requests Works wIth Issuer/agent to complete rematenaltzatton requests ReceIves 
and reVIews new certIficated shares before forwardmg same to custodIan 

4 Works wIth Issuer and/or regIstrar to correct problems related to the processmg of both 
certificates of dematenahzatIon and electrOnIc certIficates of ImmobIltzatlOn 

5 Mamtams records/certIficates for all deposIt and wIthdrawal transactIOns on which 
actIons were based Researches/resolves any dIscrepancIes as reported by partIcIpants through 
PartICIpant ServIces, usmg departmental records 

General Infonnation 

Illcumbent should have a mllilmum of olle year WOl kl1lg l1l a hIghly detarled en Vlr01l1nell t 
PrevIOus expenellce 11l a computenzed ellVlrOllment and data l1lput sTalls are hIghly desIrable 

Educatiollal RequIrements To be completed by AU CD management 
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Recommendaho1lS on Orgamzahonal Strnctrlre Work flows, and Job Descnptrons for tile All Ukrame Cleanng Depository (A UCD) 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent assIgned to thIS classIficatIOn The responsIbIlItIes are not mtended to be construed as 
an exhaustIve lIst of all responsIbIlIties so classIfied 

APPROVALS 
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Recommendahons 01/ OrgalllzatlOnal Stmctllre Work flows and Joo DescnptlOns/or the All Ukrmne Cleanng Depository (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Tltle PartICIpant ServIces RepresentatIve 

BaSIC Purpose To aSsIst the partICIpants (CustodIans, Issuers and other financIal 
1OstttutIons) of the c1eanng depOSItory m day-to-day functtons and 1Oteractions wIth AUCD, as 
welt as detenn10e achons that need to be taken m emergency sltuatJOns ThIs Includes 
reconcIliatIon OfposIhons, lIaIson between the partICIpant and other areas Internal to AUCD, and 
assIst10g 10 the trammg of partICipants 

Pnnclpal Responslblilhes 

Acts as the pnmary contact for partICIpants at the cIeanng depOSItory Responds to 
Inqumes from partICIpants concerning cleanng depOSItory processes and relahonshIp between the 
two orgamzatJOns Reacts as necessary to resolve routine and emergency situatJOns related to 
cleanng depOSItory processmg 

2 ASSIsts partICIpants m researchmg and resolVIng dIfferences found by partICIpants through 
the daIly pOSItion companson process Works WIth partICIpants to Insure correct pOSItIons and 
dates were used for reports ValIdates that both the cleanng depOSitory and partICipants updated 
pOSItIons based on dematenahzatlOn, rematenalIzatlOn, dehvenes to c1eanng corporatIons, and 
bonus share acttvIty correctly and In the same manner Confinns WIth Informahon Technology 
Department that correct tranSmIS'llOnS were receIved and used for compansons Makes necessary 
adjustments to the cleanng depOSItory system Arranges for adjustments to be made by 
partiCIpants as needed Venfies that adjustments were done and dIfferences m po sItton records 
were corrected 

3 ASSIStS partICipants m researchIng and resolvmg problems related to corporate actIons 
Tracks the reportIng of mformatton between the partICIpant, clearmg depOSItory, and regIstrars 
Arranges for adjustments to be made by partICipants where they were at fault Makes appropnate 
adjustments to the AUCD system, obtalnmg partICIpant approval for such adjustments as 
necessary 

4 Acts as hmson between the parttclpant and the InformatIon Technology Department 
ASSIStS m correctIng termmal access problems at the partICIpant Helps to rectIfy transmIssJOn 
dIfficultIes Coordlllates the re-transmIttlllg of data between the partICIpant and the cleanng 
depOSItory as necessary 

5 AS'l1'ltS m trammg the particIpants ReVIews procedures WIth the partICIpant where 
routllle difficuittes are lllcurred Refers m-depth trammg needs to the cleanng depOSItory's 
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RecommendatlOl/s on Orgalllzalronal Stnlclrlre WorkjIows, and Job Descnpflol/s for the All Ukrame Cleanng DeposItory (A UCD) 

Trammg Department ASSIStS m developmg workshops, and trammg and procedure manuals for 
partIcIpants 

6 Documents all problems encountered by/wIth partIcIpants to the PartIcIpant ServIces 
files Preparec; penodIc reports to management on problems Incurred by/wIth partICIpants and 
theIr resolutIons 

General In/ormano1l 

Incumbent should have 1-2 years m a customer servIce-related pOSItIon Excellent 
commUnIcatIOn and negotIatmg skIlls are a reqUIrement, as IS the abIlIty to work m a hlgh­
pre'lsure envIronment WIth cntlcal deadlme" The mdlvldual must also be detatl-onented, have 
good math SkIlls, and an abIhty to analyze mformatIon thoroughly and accurately AbIhty to use 
a calculator IS also necessary Expenence m a computenzed enVIronment and termmal access to 
a computer system IS extremely helpful, and WIll reduce the trammg penod 

Educanonal Requzrement 

To be completed by AUCD management 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent assIgned to thIS claSSIficatIon The responsIbIlItIes are not mtended to be construed as 
an exhaustIve Itst of all responsIbIlItIes so claSSIfied 

APPROVALS 
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Recommendaflons on Orgamzaflollal Stmctllre Workflows, alld Job Descnphons for the All Ukrallle Cleanllg Depository (AVCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Title Cash Settlement SpecIalIst 

Pul pose To effect daIly cash settlement transactIOns between the AUCD, partIcIpants, and 
the settlement bank Also mcluded are cash projectIons and bank reconcIlIatIons 

Pnnclpai Responslbliztzes 

Oversees processmg all settlement debIts and credIts agamst respectIve partIcIpant bank 
accounts ThIS mc1ude.;; pre.;;entmg related mformatlOn to the settlement bank and momtonng 
completton ot bank responsIbIlItIes 

2 ReceIves notIficatIOn from settlement bank of any unpaId debIts Records reason for 
unpaId Item as advIsed by bank Commumcates unpaId debIts and related InfOrmatIOn to 
SurveIllance area Coordmates WIth SurveIllance dIspOSItIon of unpaId debIt, IncludIng 
collectIon of momes from partICIpant or other actIOn 

3 Balances daIly cash acttvity per AU CD records to bank records Researches and resolves 
dIfferences determmed through thIS balancmg 

4 Calculates daIly cash proJectIon, IdentIfymg funds avaIlable for mvestment or need to 
fund shortfall m settlement account 

5 Mamtams detaIled records on daIly bank actIvIty, research and resolutIOn of reconCIlIng 
Items, partICIpant faIlures and dIspOSItIon of same, etc 

General InfonnatlOn 

Incumbent should have 1-2 years m a bankmg or accountIng posItIon Excellent commumcatIOn 
and negotIatmg skIlls are a reqUIrement, as IS the abIlIty to work In a hIgh-pressure envlfonment 
WIth extremely cntIcal deadlmes Incumbent must b~ a highly responsIble mdlvldual as faIlure to 
perform cash settlement tasks properly creates finanCial nsk to the AUCD The mdividual must 
also be detatl-onented, have good math skIlls, and an abIlIty to analyze mformatlOn thoroughly 
and accurately AbIlIty to use a calculator IS also necessary Expenence In a computenzed 
enVIronment and termmal access to a computer system IS extremely helpful, and wIll reduce the 
trammg penod 

EducatlOn ReqUlrements 

To be completed by AUCD management 
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Recomme1ldahons on Orgamzahonal Stntcture, Work flows, and Job Descnphonsfor the All Ukrame Cleanng DeposItory (AUCD) 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent assIgned to thIS clasSIficatIOn The responsIbIlIties are not mtended to be construed as 
an exhaustive Itst of all responsIbIlIties so classIfied 

APPROVALS 
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Recommendahons on Orgalllzahonal Structure, Workflows and Job Descnphonsforthe All Ukrmne Geanng DeposItory (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

I Title Corporate ActIOns Speciahst 

I 
I 
I 
I 
I 
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I 
I 
I 
I 
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BasIc Purpose To process corporate actIOns as taken by Issuers agamst related partIcIpant 
accounts Such corporate actIOns mclude cash dIvIdends and mterest, stock dIvIdends and splIts, 
reorgamzatlons, mergers, bankruptcIes, etc Interacts wIth Issuers and/or theIr agents as needed 
to complete corporate actIOn functIons wlthm the AUCD system 

Pnnclpal Responslblilhes 

ReceIves notIficatIons of corporate actIons dIrectly from Issuers and/or theIr agents 
Momtors financIal publIcatIOns as appropnate to IdentIfy corporate actIons Makes entnes to 
AUCD corporate actIons database based on mfonnatIon collected 

2 Momtors system-generated AUCD corporate actIons dIary for needed actIOns Takes 
appropnate actIOns to apply corporate actIons agamst partIcIpant accounts wlthm the AUCD 
system 

3 Researches/resolves problems related to corporate actIon processmg These problems 
mclude dIfferences m payments of corporate actIOns as reported by partIcIpants, pOSItIon 
dIfferences between the registrar and AUCD records, collectIOn of cash dlstnbutIons from paYing 
agent, etc 

4 ProvIdes benefiCIal holder reports to Issuers and/or theIr agents as requested Includes 
collectIOn of data from partIcIpants, fonnattmg reports, balancmg pOSItIons, dlstnbutmg reports, 
etc 

5 Mamtams detaIled records on all processes related to corporate actton processmg 
Records are used for future research and support audIt responses 

Generallnfonnahon 

Incumbent should have 1-2 years In a ba'llC accounting envIronment Excel1ent commumcatton 
and negotIating skIlls are a reqUIrement, as IS the abIhty to work m a hIgh-pressure enVIronment 
WIth cntIcal deadlInes The mdividual must also be detatl-onented, have good math skIlls, and 
an abIlIty to analyze mfonnatIOn thoroughly and accurately Ablhty to use a calculator IS also 
necessary Expenence m a computenzed enVIronment and tennmal access to a computer system 
IS extremely helpful, and WIll reduce the trammg penod 

81 

PnceaaterhollseCoopers 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Recommendatrons on Orgal1lzatronal Strncture, WorkflolVs and Job Descnptronsjorthe All Ukrame Cleanng DeposItory (AVCD) 

EducatIOnal Requzrement 

To be completed by AUCD management 

The above statements are tntended to descnbe the general nature of work bemg performed by the 
Incumbent a'lslgned to thIs classIficatIon The responslblhttes are not Intended to be construed as 
an exhaustive hst of all responsIbIlItles so classIfied 

APPROVALS 
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Recommendatrons on Orgamzatronal Strocture Workflows, and Job DescnptlOnsforthe All Ukrame Cleanng Deposllory (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

ntle Secunty Masterfile Clerk 

BasIc Purpose To maIntaIn the cleanng deposItory system secunty masterfile database 
ThIS Includes determInIng that secuntIes meet cleanng deposItory ehgIbIhty reqUIrements, 
workmg WIth rcglsttars m obtammg mformatlon on secuntIes and msunng tn-party agreements 
related to secuntles are on file, and addmg and updatIng InfOrmatIOn on secuntles to the system 
database through termInal Input 

Pnnclpal Responslblilhes 

Researches secunttes to be added to the AUCD secunty masterfile database Venfies 
InfOrmatIOn on and status of secuntles WIth regtstrars Insures appropnate agreement between 
the Issuer of the secunty, the regIstrar, and the cleanng deposItory IS on file Obtams agreements 
In standard format where they are needed Confirms that secuntIes to be added to the database 
fulfill pre-estabhshed elIgIbIlIty reqUIrements of the cleanng depOSItory Reports problems WIth 
agreements and/or elIgtbIhty reqUIrements to manager 

3 Inputs mformatIon on secuntIes to be added to the database to the cleanng depOSItory 
system VIa termInal access Corrects errors In mformatIOn as determIned through on-hne system 
edIts Ensures that secunty profiles are accepted by the cleanng depOSItory system for mcluston 
m the datclha<;l, 

4 Updates the secunty masterfile database WIth changes In InfOrmatIOn and status of 
ehgible secuntles Ensures that changes do not cause the secuntIes to no longer be elIgIble for 
cleanng depOSItory processIng Notlfies management and other mternal areas of secuntIes that 
no longer meet ehgIbIhty reqUlrements Deletes secuntIes as necessary from the database 

5 Works WIth the InformatIon Technology Department to resolve mput and system 
processIng dIfficultIes 

6 Documents secunty addItIons, delettons and changes to the Secunty Masterfile 
Department records Prepares penodic reports to management on the development and 
mamtenance of the secunty masterfile database 

General In/onnahon 
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Recommendahons on Orgalllzuhonal Structure, Workjlows, and Job Descnphonsjorthe All Ukrame Cleanng DeposItory (AUCD) 

Incumbent should have 1 year of expenence m a computenzed enVlfonrnent and be skIlled m 
data mput VIa a computer termmal Excellent commUnICatIOn and negotIatmg SkIlls are a 
reqUIrement The mdlvIdual must also be detatl-onented, and have an abIlIty to analyze 
mformatIOn thoroughly and accurately 

EducatlOllal ReqUlrement 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent asstgned to thts classtficatIon The responsIbthttes are not mtended to be construed as 
an exhaustive Itst of all responsIbIlItIes so clasSIfied 

APPROVALS 
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ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Tltle IT CommUnIcatIons Speciahst 

BaSlC Purpose To develop and mamtam the commumcatIOn network that supports the 
cleanng deposItory system ThIS mcludes mvestIgatmg and makmg recommendatIons on 
commumcatIons software and hardware, momtonng the operatIOn of the commumcatIon system, 
and workmg WIth the Department of TelecommUnICatIOns 

Pnnclpal Responslbllzhes 

Works WIth outsIde vendors to research commUnIcatIons software and hardware that IS 
avaIlable Makes recommendatIons, mcludmg cost studIes, to management on the most effiCIent 
and rehable products to be used for the cleanng deposItory system Reacts to management 
deCISIOns on whIch products to purchase Perfonns prehmlllary negotIatIons on vendor contracts 
Works WIth vendors to mstall software and hardware 

2 Works WIth the UkraInIan Department of TelecommunIcatIOns (DOT) to msure the use of 
the hIghest quahty of commumcatIOns technology avaIlable ThIS mcludes both dedIcated 
telecommUnICatIOns hnes as well as satelhte connectIOns Contlllually negotIates WIth DOT to 
Improve faCIlIties 

3 MOnItors daIly operatIOn of the commUnIcatIons network to lllsure that It meets cntIcal 
deadlmes and estabhshed perfonnance standards Reacts ImmedIately to correct commumcatIons 
problems IdentIfied through momtonng Also reacts to mternal and external user problems as 
reported through the Troubleshootmg/Help Desk withm the CommUnIcatIons department Keeps 
all partIes mvolved updated on status of correctmg problems Infonns management of senous 
problems Impactmg tImely cleanng depOSItory processmg 

4 Coordmates WIth the dIsaster recovery manager for the Implementation of bus mess 
contmuatIOn pohcles as they relate to the system commumcatIOns network ThIS mcludes 
arrangmg off sIte facIlIttes and servIces from all commumcatIOns supphers 

5 Ensures secunty oftelecommumcatIons access to the cleanng depOSItory system 
ImmedIately reports breaks m secunty to semor management 

6 Documents vanous aspects of the operatIon of the commumcatIons network, mcludmg all 
problems encountered by the CommumcatIons department and all users as reported through the 
Troubleshootmg/Help Desk Prepares penodlc reports to management on the operatIOn of the 
commumcatIons network, problems encountered and theIr resolutIon 

PncewaterhouseCoopers 

85 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Recommendations on Orgamzahonal Stmchlre. Worliflows. and Job Descnptions/or the All Ukrame Cleanng Deposltory (AUCD) 

7 ASSIStS the TraInIng Department In prepanng workshops, techmcal user manuals, and 
spectahzed tramIng for all users ofthe cleanng deposItory system ThIS Includes proVIdIng 
clanficatIOn on technIcal operatIOns, as well as provIdIng copIes of and desIgnIng system 
specIficattons, reports, and termInal screens related to current and new processes 

GenerallnformatlOll 

Incumbent should have a mInImUm of 4 years In the field of development and operatIOn of 
computer and telecommumcatIons networks at the same level as used by AUCD ExtensIve 
work wIth the Department of Telecom mum catIOns IS essentIal Excellent verbal commumcatIOn 
and negottatIng skIlls are a reqUIrement The ablhty to work under stnct tIme deadlInes In a 
hIgh-pressure envIronment IS needed The IndIVIdual must also be detaIl-onented, have an abIlIty 
to analyze Informatton thoroughly and accurately, make decIsIOns decIsIvely, and react qUIckly to 
Insure the Integnty of the cIeanng deposItory's commumcatIOns network 

Educational Requlremenf 

To be completed by AUCD management 

The above statements are Intended to descnbe the general nature of work beIng performed by the 
Incumbent assIgned to thIS classIficatIon The responsIbIlItIes are not Intended to be construed as 
an exhaustIve hst of all responsIbIlIties so clasSIfied 

APPROVALS 
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Recommendaflons on OrgamzaflonaI Stnlcfllre Work flows, and Job Descnpflons for the All Ukrame Cleanng Deposl1ory (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Title Computer Programmer 

Baslc Purpose To maIntaIn the software enVIronment of the cleanng deposItory system 
ThIS Includes InvesttgatIng and makIng recommendatIOns on system software for major programs 
as obtaIned from outsIde vendors, overseeIng the InstallatIOn of purchased software, wntIng 
lesser programs, and makIng mInor changes to eXIstIng programs 

Pnnclpal Responslbillhes 

Works wIth outsIde vendors to research system software that IS aVaIlable Makes 
recommendatIons, IncludIng cost studIes, to management on the most efficIent and rehable 
products to be used for the cleanng deposItory system Reacts to management decIsIOns on 
whIch products to purchase Performs prelImInary negotIatIOns on vendor contracts Works wIth 
vendors to Install software 

2 Performs mInor software changes to the AUCD system programs Works wIth outsIde 
vendors In the completton of more comphcated program changes and new software Works wIth 
the Computer OperatIons Scheduler and Operator and other busmess areas to coordmate and 
perform acceptance tests for the final clearance of system programs pnor to the mstallatIon of 
productIOn verSIOns Wntes system specIficatIOns to be used by parttcipants and other 
orgamzatIOns m mterfacmg theIr mternal systems WIth the cleanng deposItory system 

3 Reacts ImmedIately to correct software problems Also reacts to mternal and external 
user problems as reported through the TroubleshootmglHelp Desk and other mternal areas 
Keeps all partIes mvolved updated on status of correctmg problems Informs management of 
senous problems Impactmg ttmely cleanng deposItory processmg 

4 CoordInates WIth the dIsaster recovery manager for the ImplementatIon of busIness 
contmuatton polIcIes as they relate to the system programs ThIS mcludes msunng recovery 
software IS m place 

5 Documents vanous aspects of the software development and use, mcludmg all problems 
encountered by users as reported through the TroubleshootmglHelp Desk and other mternal 
areas Prepares penodic reports to management on software problems encountered and theIr 
resolutIOn 

6 ASSIsts the Trammg Department m prepanng workshops, techmcal user manuals, and 
specIalIzed traInIng for all users of the cleanng deposItory system ThIS mcludes provIdmg 
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Recommendahons on Orgamzational Struchlre Workflows and Job Descnphons for the All Ukraine Cleanng DeposItory (A UCD) 

clanficatIOn on techmcal operatIons, as well as provldmg copIes of and deslgmng system 
specIficatIons, reports, and termmal screens related to current and new processes 

General Infonnahon 

Incumbent should have a mmlmum of 4 years m the field of development of software at the same 
level as used by Aucn SkIlls m wntmg baSIC programs and makIng mInor software changes 
are also reqUIred Excellent verbal commumcatIon and negotIatmg skIlls are a reqUIrement The 
abIlIty to work under stnct tIme deadlInes In a hIgh-pressure enVIronment IS needed The 
IndIvIdual must also be detatl-onented, have an abIlIty to analyze InfOrmatIOn thoroughly and 
accurately, make deCISIons deCISIvely, and react qUIckly to Insure the mtegnty of the cleanng 
depOSItory's computer system 

Educahonal Requlrement 

To be completed by Aucn management 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent assigned to thIS classIficatIon The responslblhtles are not mtended to be construed as 
an exhaustIve hst of all responsibIlItIes so classIfied 

APPROVALS 
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RecommendatlOns on OrgamzatlOnal Structure Work flows and Job Descnpllonsfor the All Ukrame Cleanng DeposItory (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Title System Secunty Speclahst 

BasIc Purpose To ensure the secunty of the cleanng deposItory system ThIS mcludes 
both tenmnal mput and phYSIcal access to computer faCIlItIes, runnmg of system Jobs, etc 

Pnnclpal Responslbillhes 

1 Works WIth outsIde vendors to research system secunty software that IS avaIlable Makes 
recommendatIOns, mcludmg cost studIes, to management on the most efficIent and rehable 
products to be used for the cleanng deposItory system Reacts to management deCISIOns on 
whIch products to purchase Perfonns prelImmary negottatIons on vendor contracts Works WIth 
vendors to mstall secunty software 

2 Estabhshes procedures for obtammg and keepmg system access Momtors complIance 
WIth such procedures ThIS mcludes changes m staff status as well as changes at regIstrars, 
cleanng corporations, and cleanng depOSItory partICIpants ImmedIately nottfies management of 
procedure breaks 

3 ReVIews all new system software and changes to extstmg software to msure that secunty 
protocols are m place Approves software only upon confinnatIon that appropnate secunty 
eXIsts 

4 Coordmates WIth the dIsaster recovery manager for the ImplementatIOn of bus mess 
contmuatIon pohcles as they relate to the system secunty ThIS mcludes msunng recovery 
secunty software IS m place 

5 Documents vanous aspects of the system secunty, mcludmg all problems encountered by 
users as reported through the Troubleshootmg/Help Desk and other mternal areas Prepares 
penodlc reports to management on secunty software problems encountered and theIr resolutIOn 

General In/onnaflon 

Incumbent should have a mInImUm of 4 years m the field of system secunty at the same level as 
used by AUCD Excellent verbal communI catton and negotIatmg skIlls are a reqUIrement The 
abIlIty to work under stnct tIme deadlmes m a hIgh-pressure envlfonment IS needed The 
mdIvIdual must also be detatl-onented, have an abtlIty to analyze mfonnatton thoroughly and 
accurately, make deCISIOns declSlvely, and react qUIckly to ensure the mtegnty and secunty of the 
cleanng depOSItory's computer system 
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Recommendahons on Orgamzahonal Strncture, Work flows and Job Descnphonsjorthe AIl Ukrame Cleanng DeposItory (AUCD) 

Educatzonal Requlremellt 

To be completed by AUCD management 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent assIgned to thIs classIficatIon The responslblhtIes are not mtended to be construed as 
an exhaustIve hst of all responSlblhtIes so classIfied 

APPROVALS 
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Recommendahons on Orgamzahonal Strncture, Workflows and Job Descnphonsforthe All Ukrame Cleanng DeposItory (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

ntle Computer Operator 

BasIc Purpose To oversee the dally operatIon ofthe AUCD computer system ThIS 
mcludes ensunng that cntIcal processmg deadlInes and perfonnance standards are met 

Pnnclpal Responslbilltles 

Momtors the operation of the computer hardware to In'lure contInUity of cleanng 
depOSitory servIces and that cnttcal deadlInes and estabhshed system standards are met Corrects 
mmor hardware operatmg problems Contacts hardware vendors as necessary to rectIfy more 
senous problems and repmr hardware NotIfies AUCD management of operatmg dIfficultIes that 
senously Impact the operatIOn of the system 

2 Works wIth the Computer OperatIons Scheduler, the CommUnICatIOns area, and other 
busmess areas to coordmate and perfonn acceptance tests for the final clearance of system 
programs pnor to the mstallatIOn of productIOn verSIOns ResponsIble for selectmg, controllIng, 
and executmg the change management system 

3 Ensures computer system secunty m operatmg the cleanng depOSItory system 
ImmedIately reports any IdentIfied breaks m secunty to senIor management 

4 ASSIStS the dIsaster recovery manager m the ImplementatIOn of bus mess contmuatIon 
pohcles as they relate to the computer operatIons This mcludes assIstmg m settmg up off sIte 
computer facIlItIes and msunng that operatIons can qUickly be recovered at those faCIlItIes 

5 Documents vanous aspects of the operatIon of the computer hardware, mcludmg the 
tImelmess of system operatIons, all problems encountered, and theIr resolutIons Makes penodlc 
reports to management on same 

General Infonnatlon 

Incumbent should have a mInImum of 3 years m operatmg computer hardware sImIlar to that 
used by the AUeD The abIlIty to work under stnct time deadlmes m a hIgh-pressure 
envIronment IS needed The mdlvldual must also be able to make decIsions and react qUIckly to 
ensure the mtegnty and contmUlty of the cleanng depOSitory's operatIOn 

Educatlonal Requlrement 
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ReCOnl1nellflaholH on Or~alllza(lOlIal 'lintctllre WorkJlows and Job Descnphons for (he All Ukrallle Cleann~ DeposItory (A UCD) 

To be completed by AUCD management 

The above c;tatements are Intended to descnbe the general nature of work beIng performed by the 
Incumbent assIgned to thIS classlficatton The responslbIhtIes are not Intended to be con<;trued as 
an exhaustIve Itst of all re<;ponslbllthes so classIfied 

APPROVALS 
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Recommendatwns on Orgamzahonal Strocture, Workflows, and Job Descnptzons for the AIl Ukrame Cleanng Deposuory (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

TItle Computer System Job Scheduler 

BaSIC Purpose 
Jobs 

To schedule the daIly operatIOn ofthe AUCD computer system program 

Pnnclpal ResponSlblllnes 

1 Schedules the runnmg of the system Jobs at the begmnmg of each busmess day ReqUIres 
use of a scheduhng package as provIded by the software vendor DynamIcally alters or adjusts 
the schedule to sattsfy busmess or technIcal needs 

2 Insures the physIcal secunty of the computer area ImmedIately reports any IdentIfied 
breaks m secunty to senIor management 

3 Works WIth the Computer Operator, the CommUnICatIOns area, and other busmess areas 
to coordmate and perform acceptance tests for the final clearance of system programs pnor to the 
mstallatton of productton verSIons 

4 ASSIStS the dIsaster recovery manager m the ImplementatIon of bus mess contmuatIon 
polICIes as they relate to the Job schedulIng of computer operatIOns ThIs mcludes assIstmg m 
settmg up off SIte computer facIlItIes and msunng that operatIons can qUIckly be recovered at 
those faCIlItIes 

5 Documents vanous aspects of the Job schedulmg functIons, mcludmg the tImelmess of 
system operatIOns, all problems encountered, and theIr resolutIOns Makes penodlc reports to 
management on same 

Generallnfonnanon 

Incumbent should have a mmlmum of 3 years m the area of computer system program schedulIng 
m a computer envIronment slmdar that of the UAAUCD The abIlIty to work under stnct tIme 
deadhnes m a hIgh-pressure enVIronment IS needed The mdIvIdual must also be able to make 
deCISIons and react qUIckly to msure the mtegrtty and contmUIty of the cleanng depOSItory's 
operatIon 

Educanonal ReqUlrement 

To be completed by the AU CD management 
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Recommendahons on Orgamzanonal Strncture Work flows, and Job Descnptlons for the All Ukrame Cleanng Depository (AVCD) 

The above statements are Intended to descnbe the general nature of work beIng performed by the 
Incumbent assIgned to thIS classIficatIOn The responslbllIttes are not Intended to be construed as 
an exhausttve Itst of all responsibilIttes so classIfied 

APPROVALS 
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Recommendations on Orgamzatlonal Stnlcture Workflows and Job Descnpflons for the All Ukrame Cleanng Depository (AUCD) 

Tltle Salesman 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Baslc Purpose To Identtfy prospecttve partICIpants of the AUCD and sell cleanng 
deposItory servIces to same Includes mamtammg ongomg relatIOnshIps WIth acttve partICIpants 
who are the customers of AUCD 

Pnnclpal Responslbliltzes 

1 Identifies prospecttve partIcIpants of the cleanng depOSItory These mclude finanCIal 
orgamzatlOns such as banks, broker, custodIans, and other finanCIal mstttutlOns Calls upon 
prospects to sell them cleanng depOSItory servIces Seeks advIce and aSSIstance from all busmess 
areas of AUCD to provIde mformatlOn and demonstrate the cleanng depOSItory's capablhttes to 
potenttal customers 

2 Works WIth partICIpant apphcants, the AUCD MembershIp Department, and SurveIllance 
to process apphcatton forms and agreements between the cleanng depOSItory and Its partICIpants 
ASSIStS potentIal partICIpants m provIdmg addItIonal mformatlOn or correct situattons that mhibIt 
final partIcIpatIon approval 

3 Identtfies trammg needs of new and actIve partIcIpants Works WIth the AUCD Trammg 
Department to develop general workshops and mdIvIdualtzed trammg programs on eXIstmg and 
new servIces 

4 Identtfies the need for changes to eXIstmg servIces and the need for new servIces through 
ongomg contact WIth acttve partICIpants Works WIth all busmess and technIcal areas of AUCD 
to develop such changes and servIces and deltver the products to Its customers 

5 Documents all calls on prospectIve and actIve partIcIpants and the results of those calls 
Makes pen odIC reports to management on same 

General InJormatzon 

Incumbent should have a mImmum of 2 years m the area of sales and/or marketmg Excellent 
commumcatIOns, mter-personal, and negottatmg SkIlls are needed Travel IS reqUIred An 
understandmg of the secuntIes mdustry IS extremely helpful m relatmg cleanng depOSItory 
servIces to potentIal and actIve partICIpant.;; 

Educatzonal ReqUirement 
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Recommendations on Organrzatlonal Strocture, Workflows and Job Descnphonsfor the All Ukrazne Cleanng Depository (AUCD) 

To be completed by the Auen management 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
Incumbent assIgned to thIS classIficahon The responsIbIlItIes are not Intended to be construed as 
an exhaustIve lIst of all responsIbIlItIes so classIfied 

APPROVALS 
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RecommendallOlls 011 Orgamzahollal Srrncture, Workflows, alld Job Descnpholls/or the All Ukrame Cleanng DeposItory (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

TItle Trammg Spectahst 

BasIc Purpose To tram new and actIve partIcIpants, regIstrars, cleanng corporations, and 
mternal cleanng deposItory staff In the servIces of the cleanng deposItory and the proper use of 
those servIces Includes Identification of the need for workshops and speclahzed trammg and 
developIng same, as well as the development and productIOn of user and trammg manuals and 
matenals 

Pnnclpal Responslbliltles 

Identifies trammg needs ofmternal and external users of the cleanng deposItory system 
Such users mclude partIcIpants, regIstrars, cleanng corporatIOns, and AU CD busmess and 
techmcal staff Trammg needs are determmed through mterviews wIth system users, feedback 
from busIness and techmcal areas that mteract wIth users, and through management dIrectIon 

2 Develope; and conducts traInIng programs to meet Identified tramIng needs ThIS mcludes 
local and regIOnal trammg workshops on eXIstmg and new servIces and changes to eXIstIng 
servIces Also proVIdes speCIalIzed trammg to system users at the mdIvlduallevel needed Seeks 
adVIce and mput from all AUCD busmess and techmcal areas m developmg trammg programs 

3 Develops trammg and user manuals for partIcIpants, registrars, cleanng corporations, and 
mternal cleanng deposItory users Oversees the productIOn of manuals, mcludmg wntmg, 
formattIng, and pnntmg Develops other trammg tools as needed for workshops and speclaltzed 
trammg programs Seeks adVIce and mput from all AUCD busmess and techmcal areas m 
developmg trammg programs 

4 Develops and produces promotIOnal and explanatory hterature on new servIces, changes 
to servIces, cleanng deposItory rules, and other actIOns taken by the cleanng deposItory Creates 
a general awareness of the benefits Qfthe cleanng deposItory as well as teachmg use of the 
system 

5 Documents all trammg efforts, success of those efforts, and feedback on same Produces 
penodIc reports to management on trammg activItIes 

General In/onnatlon 

Incumbent should have a mmimum of 3 years m the area of trammg and/or marketmg Excellent 
commumcatIOns, mter-personal, and techmcal wntmg skIlls are reqUIred Individual should have 
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Recommendahons on Organ/zano/la! Stntcture Workflows and Job Descnptions for the All Ukraine Cleanng Depository (A UCD) 

baSIC leadershIp skIlls to oversee the development of trammg and promotIOnal matenals Travel 
IS reqUIred An understandmg of the secuntles mdustry IS extremely helpful m applymg cleanng 
deposItory servIces and theIr benefits to trammg programs 

EducatIOnal ReqUlrement 

To be completed by the AU CD management 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent assIgned to thIS claSSIficatIOn The responSIbIlItIes are not mtended to be construed as 
an exhaustIve lIst of all responSIbIlItIes so claSSIfied 

APPROVALS 
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ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Title Trammg AssIstant 

BasIc Purpose To provIde assIstance to the Trammg Speciahst m the preparation of 
trammg matenals and coordmatmg trammg seSSIOns 

Pnnclpal Responslbillfles 

ASSIStS m the wntmg and formattmg of trammg matenals ThIS mcludes trammg manuals 
and workshop handouts Performs basIc techmcal wntmg Obtams exhIbIts to be mcluded wIth 
matenals Coordmates collatmg narratIves wIth exhIbIts Works wIth pnnters on basIc layout of 
matenals and obtammg costs 

2 Creates slIdes and overhead transparencIes as needed or works wIth outsIde vendors for 
the creatIOn of such matenals Insures all vIsual aids are completed withm establIshed tIme 
frame for trammg seSSIOn 

3 Performs basIc coordmatIon of workshops and specIalIzed trammg Obtams mformatIOn 
on facIlItIes aVailable Determmes optImal time frames for attendees Consults WIth Trammg 
Speciahst m finahzmg locatIon and schedulmg AdVIses attendants accordmgly 

4 Insures all audIO/vIsual eqUIpment IS aVailable as necessary and m workmg order ThIS 
mcludes both the eqUIpment of the cleanng deposItory and that of outsIde facIhttes 

5 ASSIStS m the development and productIon of promotIOnal and explanatory lIterature on 
new servIces, changes to servIces, cleanng deposItory rules, and other actIOns taken by the 
cleanng deposItory ThIS mcludes wntmg, formattmg, and dIstnbutIOn of such matenals 

General Informaflon 

Incumbent should have a mimmum of I year m the area of trammg andlor marketmg Excellent 
commumcatIOns, mter-personal, creatIVIty, and techmcal wntmg skIlls are reqUIred Travel IS 
reqUIred Famihanty WIth the productIon of slIdes and transparencIes IS useful An 
understandmg of the secunttes mdustry IS helpful 

Educaflonal ReqUirement 

To be completed by the AU CD management 
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The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent assIgned to thIS classIficatIOn The responsIbIlIties are not mtended to be construed as 
an exhaustive Itst of all responsIbIlIties so clasSIfied 

APPROVALS 
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Recommendations on Orgamzational Structure Work flows and Job Descnptlons for tire All Ukrame Cleanng DeposItory (AUCDJ 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Tltle Membership Clerk 

BasIc Purpose To process appltcattons to the cleanng deposItory by potentIal parttclpants 
and mamtam the cleanng deposItory system parhcIpant account database This mcludes 
determmmg that applIcants meet baSIC cleanng deposItory elIgIbIlIty reqUIrements, msunng all 
applIcatIon documents and agreements have been completed properly, workmg With AUCD's 
SurveIllance Department to obtam final approval, and addmg and updatmg mformatIon on 
partIcipants to the system database through term mal mput 

PnnClpal Responslbillhes 

Performs mitIal processmg of applIcatIons from potential particIpants Insures that all 
documents and agreements have been completed properly Checks that partIcipant meets baSIC 
partIcIpatton reqUIrements through use of a checkhst Works WIth the Sales department to obtam 
addItIonal mformatIon as needed or rectIfy mcorrect data found m the applIcatIOn file 

2 Obtams final approval on applIcants from the SurveIllance Department Secures 
addItIonal mformatIon as requested by SurveIllance NotIfies Sales department of those 
applIcatIOns that are not approved for partIcIpahon m the cleanng deposItory by SurveIllance 

3 Inputs mformatIOn on partICIpants to be added to the database of the cleanng depOSItory 
system VIa termmal access Corrects errors m mformatIon as determmed through on-hne system 
edIts Insures that partiCIpant profiles are accepted by the cleanng depOSItory system for 
mclusIOn m the database 

4 Updates the partICIpant database With changes m mformatIon and status of elIgtbilIty of 
partICIpants (as dIrected by Survetllance) Deletes partICIpants who have WIthdrawn from the 
cleanng depOSItory or are otherwIse no longer elIgtble for partiCIpatIon 

5 Momtors the effecttve penod of the lIcenses as Issued by SSCSM to partICipants and the 
agreements between partICipants and the cleanng depOSItory Contacts partICIpants to obtam 
renewals of such lIcenses and agreements by the last effectIve date Refers to management any 
lIcenses and agreements that are not properly renewed 

6 Mamtams mformatlOnaI records on any agreements WIth partICIpants In MembershIp 
Department files Documents all changes to the partICIpant profile In the cleanng depOSItory 
database Insures wntten dIrectIon on changes to the database IS secured from partICIpants and/or 
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Recommendailons on Orgamzattonal Stnlctllre Work flows and Job Descnptlons for the All Ukrame Cleanng Depository (AUCD) 

Internal departments as IS appropnate Produces penodlc reports to management on the number 
of partIcIpants and theIr orgamzatIonal type 

Generallnfonnahon 

Incumbent should have a mInImum of t year In a computenzed busIness enVIronment where 
admInIstratIve functIOns were performed and should be skIlled In data Input VIa a computer 
termInal Excellent commumcatIon skIlls are a reqUIrement The IndIVIdual must also be detatl­
onented, and have an abIlIty to analyze InformatIon thoroughly and accurately 

Educahonal RequIrement 

To be completed by the AUCD management 

The above statements are Intended to descnbe the general nature of work beIng performed by the 
Incumbent aSSIgned to thIS classIficatIOn The responslbtlittes are not lfitended to be construed as 
an exhaustive lIst of all responSIbIlItIes so classIfied 

APPROVALS 
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ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

TItle ComplIance Officer 

BasIc Purpose To ensure that the cleanng deposItory IS m complIance WIth all mdustry-
related laws, regulatIons, busmess rules, and mternal operatIOnal procedures 

Pnnclpal Responslbliznes 

ReVIews all mdustry-related laws and regulattons, corporate busmess rules, and mternal 
operatmg procedures for areas of complIance concerns 

2 Estabhshes procedures for momtonng actIvIttes of the cleanng deposItory to ensure 
comphance needs are met Momtors actIvItIes under such procedures 

3 ReVIews all mternal operatmg procedures AdVIses management on where procedures 
don't meet complIance needs Makes recommendatIOns on how to Improve procedures 

4 Reports to management on all breaks m areas of complIance Also reports to regulators 
as deemed necessary on those comphance breaks that are senous m nature Follows up WIth all 
partIes to ensure correctIve actIOns are taken Keeps management and regulators mformed on 
such actIOns 

General In/onnanon 

Incumbent should have 1-2 years oflegal expenence, preferably m the secunttes mdustry Work 
m an audItIng enVIronment would also apply to thIS posItton 

Educanonal ReqUirements 

To be completed by the AUCD management 

The above statements are mtended to descnbe the general nature of work bemg performed by the 
mcumbent assIgned to thIS claSSIficatIon The responsIbIhties are not mtended to be construed as 
an exhaustIve Itst of all responsIbIlItIes so claSSIfied 
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RecommendatIOns on OrgalllzatlOnal Structure, Work flows and Job Descnphonsfor the All Ukrame Cleanng DeposItory (AVCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

ntle SurveIllance SpecIalIst 

Baslc Purpose To momtor the ongOIng partIcIpant and secunty actIvIty m the AUCD 
system, msunng that the nsk IS mImmIzed and the mtegnty of the cleanng deposItory IS 
maIntamed ThIS mcludes provIdmg final approval of applIcants to the cleanng deposItory for 
partIcIpatIon, momtonng the ongomg financIal and operatIOnal condItions of partICIpants and 
secuntles elIgIble m the cleanng depOSItory, and recommendmg actIons to be taken agamst 
partIcIpants and secuntIes where unusual actIvIty occurs or elIgIbIlIty standards are not met 

Pnnclpal ReSpOIlSlbllltzes 

ReVIews files of potentIal partICIpants as receIved from the MembershIp Department 
Looks for completeness and accuracy m the executIon of forms and agreements Performs an m­
depth reVIew of the financIal and operatIonal status of the applIcant Makes recommendatIOns on 
the acceptance or rejectIOn of the applIcant 

2 Momtors cleanng depOSItory system actIvIty as appropnate to decIde If there IS any 
exceSSIve nsk to the cleanng depOSItory and ItS partICIpants DetermInes Impact of severely 
declInmg values of secuntIes on propnetary shares held by partICIpants to meet capItal 
reqUIrements Takes appropnate actIOns agaInst partICIpants and secuntIes as appropnate WIthIn 
realm of responsIbIlItIes, and/or makes recommendatIOns to management on actlOns to be taken 
where there IS unusual nsk 

3 Works WIth mdustry regulators to provIde and receIve mformatIon on partICIpants where 
financIal or operatIonal problems have been dIscovered Keeps management mformed on 
partIcIpants bemg momtored by regulators 

4 ApplIes formula for supplemental Settlement Fund reqUIrements as necessary because of 
unusual nsk Works WIth partlcIpant(s) to collect such depOSIts 

5 Performs annual exammatlOns of particIpants' In-house actIvity and finanCIal records 
Compates records to actIvIty recorded m cleanng depOSItory accounts and reported to the 
cleanng depOSItory by partICIpants 

6 Mamtams mformattonal records on partICIpants and problem secuntIes Documents all 
actIons taken agamst partIcipants and secuntIes Completes a report on the annual reVIew of 
partICIpants and findmgs Produces penodIc reports to management concermng the finanCIal 
status of partICIpants and other surveIllance Issues 
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Recommendations on Orgalllzatlonal Stmctllre Workflows and Job Descnptrons for tlle All Ukrame Cleanng Depository (AUCD) 

Generallnfonnatwn 

Incumbent should have 3-4 years of1Odustry expenence 10 the area oftrad1Og and/or comphance 
to rules and regulatIOns An understand10g of 10dustry regulations and how they apply to 
dIfferent entitles IS essentIal A proficIency 10 mak10g deCISIOns qUlckly and reactmg 
appropnately to those decIsIOns IS mandatory Excellent commumcatIOn skIlls are a reqUirement 
The 10dividual must also be detall-onented, be able to work m a hIgh-pressured envIronment, 
and have an abIlIty to analyze mfonnatIOn thoroughly and accurately 

EducatIOnal Requl1 ement 

To be completed by the AUCD management 

The above statements are mtended to descnbe the general nature of work bemg perfonned by the 
mcumbent assIgned to thIS classIfication The responsIbIlIties are not mtended to be construed as 
an exhaustive hst of all responsIbIlItIes so classIfied 

APPROVALS 
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Recommendahons on Orgamzahonal Strocture Workflows and Job Descnphonsfor the All Ukrame Cleanng DeposItory (AUCD) 

ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Tltle RIsk Management SpecIaltst 

Baslc Purpose To perfonn functIons that mmImIze the nsk to the cleanng deposItory 
corporatIon a<; a result of partICIpant actIVIty and other habIhties This mcludes the 
admInIstratIOn and mvestment oftunds, acqumng ll1surance polICies, developmg and mamtammg 
a busmess contmutty plan, and makmg recommendattons on how to hmlt exposure 

Pnnclpal Responslbllzhes 

AdminIsters the basIc and supplemental Settlement/Guarantee Funds as establIshed by the 
Board of Dn ectors This Includes the mvestment of such funds under corporate polICIes 
MaIntams a11 documentatIOn related to the admmlstratton ofthe Settlement/Guarantee Fund 

2 Acqutres corporate msurance agamst neglIgence, theft, fraud, etc This mcludes the 
bondmg of the cleanng depository employees AdminIsters any mvestor protectIon msurance 
programs as establIshed by the cleanng depository (self-msurance) 

3 Responsible for perfonnmg audits at the partIcipant level Dlstnbutes audit packages to 
all partiCIpants on a penodIc baSIS to confinn that partICIpants agree With their account holdmgs 
Also dlstnbutes audit packages on a random or all basIs to benefiCial holders to ensure 
participant statements of account to then chents are produced properly and accurately reflect 
those shares on deposit at AUCD 

4 Develops and mamtams a busmess contmutty/dlsaster recovery plan for the busmess 
areas of the cleanng depository AcqUires an off sIte faCIlIty m the event that the current offices 
are not available under a disaster Insures that all supplIes, equtpment, and telephones Will be 
aVaIlable at the dIsaster recovery site Coordmates the plan for the busmess areas WIth that of the 
InfonnatIOn Technology area 

5 InvestIgates new methods to contam nsk to the cleanng depository where controls are 
weak or nsk cannot be aVOIded Makes recommendatIons to management on the ImplementatlOn 
or acqUiSItIon of such methods Implements new nsk management procedures as appropnate 
WIthIn realm ofresponsIbIhty and as directed by UAAUCD management 

6 Perfonns an annual reVIew of nsk and related controls Reports to senIor management on 
levels of nsk that have developed wlthm the cleanng depOSItory and how those nsks are 
minImized Recommends any new controls that need to be put mto place 
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Recommendatlons 011 Orgamzatlonal Stmctllre Workflows and Job Descnptlons for the All Ukraine Cleanng DepOSItory (AUCD) 

General InfonnatlOn 
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Incumbent should have 3-4 years of expenence m the area of financIal servIces that 
mcluded both mvestments and msurance plans The mdIvIdual must be able to analyze the 
nsk assocIated WIth operatmg the cleanng depository Excellent commUntCatlOn and 
negotIatIon skIlls are a reqUIrement 

Educational Requzremenf 

To be completed by the AUCD management 

The above statements are mtended to descnbe the general nature of work bemg performed 
by the mcumbent assIgned to thIS claSSIficatIOn The responsIbIlItIes are not mtended to be 
construed as an exhaustive Itst of all responsIbIlItIes so classIfied 

APPROVALS 
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ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Title Lawyer 

BasIc Purpose To provIde legal support to all cleanng deposItory actIvItIes, 
necessary legal opmIOns on day-to-day actIvItIes, wntmg of cleanng deposItory rules, and 
the applIcatIOn of rules and mdustry regulatIons to cleanng deposItory partICIpatton and 
processmg 

Pnnclpal ResponSIbIlIties 

Drafts c1eanng deposItory rules relatmg to partIcipatIOn reqUirements, secuntles 
ehgIblhty, and c1eanng deposItory servIces Works WIth busmess managers to msure 
feaSIbIlIty of rules as structured Seeks approval from AUCD's Board of DIrectors and then 
mdustry regulators Determmes If new servIces or changes to eXIstmg servIces reqUIre 
updates to rules and proceeds to draft updates as appropnate 

2 ApplIes cleanng deposItory rules and regulattons to actIOns taken or proposed by the 
cleanng deposItory DeCIdes If Issues sImply need busmess deCISIOns or have legal 
ImplicatIons ProvIdes a legal opmIOn where legal Imphcattons are mvolved 

3 Drafts agreements between the cleanng deposItory and ItS partIcIpants Also drafts 
tn-party agreements between the cleanng deposItory, Issuer, and ItS regtstrar agent ASSIStS 
busmess management m negotIatIons where standard agreements must be customIzed 

4 Works WIth the SurveIllance department of the cleanng deposItory and regulators m 
the momtonng of partIcIpants and any resultmg actIOns taken Represents the cleanng 
deposItory m arbItratIon and lItIgatIOn proceedmgs related to such actIOns 

5 ASSIStS all busmess areas of the cleanng deposItory m legal matters related to the 
day-to-day busmess operatIons Mamtams documentatton on all legal matters and acttons 

General In/onnatlOn 

Incumbent should have 4-5 years of legal expenence m the secunttes mdustry An 
understandmg of mdustry regulattons IS a reqUIrement 

Educational Requlrement 

To be completed by the AUCD management 
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The above statements are mtended to descnbe the general nature of work bemg perfonned 
by the mcumbent assIgned to thIS classIficatIOn The responsIbIlItIes are not Intended to be 
construed as an exhaustive Itst of all responsIbIlIties so classIfied 
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ALL UKRAINE CLEARING DEPOSITORY 
JOB DESCRIPTION 

Title Internal AudItor 

BasIc Purpose To perform audIt reVIews on vanous busmess and techmcal (EDP) 
departments ofthe AUCD, WIth reports made to management and the SupervIsory Board on 
the findmgs of such reVIews 

Pnnclpal ReSpOIlSlbliztzes 

Prepares an annual plan for penodic reVIews of both the busmess and techmcal 
departments ofthe AUCD SubmIts the plan to senIor management for approval Proceeds 
WIth the plan as dIrected upon approval 

2 Performs scheduled penodic reVIews of each of the busmess and techmcal 
departments of the AUCD These mclude the busmess and techmcal functIons of the 
cleanng deposItory as well as support servIces ValIdates, through these reVIews, that 
mternal procedures and polIcIes are bemg followed and that mdustry and corporate 
standards are bemg met Coordmates completton of the reVIew WIth departmental 
management 

3 Performs specIal audIts as requested by management where there IS a perceIved or 
actual operattonal problem, or to determme the effecttveness of new control procedures 

4 Issues reports to management after each reVIew Includes m such reports the 
findmgs of the reVIew as well as any recommendattons on mternal procedure changes or the 
addItIOn of new procedures Follows-up WIth management on the ImplementatIon of 
accepted recommendatIOns, and mcludes the changes m future audIts 

5 AssIsts external audItors and regulators m theIr penodIc exammattons of the 
cleanng deposItory ThIS mcludes collectmg basIc data and coordmatmg audIts With 
mternal departments The Internal AudItor also mOnItors the work of external exammers to 
msure that requests are reasonable and that deadlInes to complete the work are met 

6 Reports directly to the SupervISOry Board where extremely senous or unusual 
problems are found through the penodlc exammattons Investtgates situatIons at the request 
of the Board 

Genelalln/onnatwll 

Incumbent should have 4-5 years of audItIng expenence to meet the reqUIrements of thIS 
more senIor pOSitIOn The mdtvtdual must be well organIzed and systemattc m hlslher 
work, and be extremely detatl-onented Expenence m audltmg EDP systems IS also 
reqUIred An understandmg of the secunttes mdustry, related bankmg procedures, and 
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mdustry regulatIOns IS a helpful m completIOn the audits of the busmess areas of the 
cleanng depository 

EducatIOnal Requzrement 

To be completed by the AUCD management 

The above statements are mtended to descnbe the general nature of work bemg performed 
by the mcumbent assIgned to thIS classIficatIOn The responsibilIttes are not mtended to be 
construed as an exhausttve Itst of all responslbllIttes so clasSIfied 

APPROVALS 
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PARTICIPANT ADD 
REQUEST 

APPENDIX B - DEPARTMENTAL FLOWCHARTS 

ALL UKRAINIAN CLEARING DEPOSITORY (AU CD) 
SECURITY MASTERFILE (SMF) FLOWCHART 

ADD SECURITY TO DATABASE 

INTERNAL 
REQUEST 

EXCHANGE/OTHER 
MARKETS 
REQUEST 

OTHER 

~r-------'~L.---------"-----'I ~ 
~ SMF CLERK RECEIVES REQUEST ~ 

NO 

1 
REJECT REQUEST AND INFORM 

REQUESTING PARTY 

SECURITY ELIGIBILITY VERIFIED 

YES 

CHECK FOR ANY NECESSARY ISSUER 
AGREEMENTS 

NO YES 

OBTAIN AGREEMENT ADD SECURITY VIA INPUT 

L---r--~ ____ --"'~----l~ SC~EN 

NO YES 

CONFIRM SYSTEM 
ACCEPTANCE 

NO YES 

RESEARCH/RESOLVE 
PROBLEM 

FILE RELATED DOCUMENTS FOR 
FUTURE REFERENCE 
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ISSUER NOTIFIES 
OF CHANGE 

ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
SECURITY MASTERFILE (SMF) FLOWCHART 

UPDATE SECURITY DATABASE 

EXCHANGESI 
OTHER MARKETS 

NOTIFY 

CUSTODIAN 
NOTIFIES 

INTERNAL 
DEPARTMENT 

NOTIFIES 

~ ~, ~ 
SMF CLERK RECEIVES NOTIFICATION OF 

SECURITIES STATUS CHANGE (REORGS , MERGERS, 
LIQUIDATIONS, BANKRUPTCIES, ETC) 

CHANGE RESEARCHED 

,-___ --, ~ CONTINUED ELIGIBILITY CHECKED ~,-__ -, 

NO'------- L .J -------. YES 

AUCD MANAGEMENT NOTIFIED AS 
NECESSARY 

GENERAL NOTICE SENT TO PARTICIPANTS 
AND INTERNAL DEPARTMENTS 

SYSTEM POSITIONS CHECKED 

YES 

REQUEST THAT 
PARTICIPANT 

SERVICES WORK 
WITH PARTICIPANT 

TO CLEAR POSITION 
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NO 

DELETE SECURITY 
FROM DATABASE 

FILE RELATED DOCUMENTS FOR 
FUTURE REFERENCE 

CORPORATE ACTIONS AREA 
NOTIFIED AS NECESSARY 

SECURITY PROFILE 
UPDATED VIA INPUT 

SCREEN 

CONFIRM SYSTEM 
ACCEPTANCE 

NO 

1 
RESEARCHI 
RESOLVE 
PROBLEM 

YES 
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ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
SECURITIES PROCESSING (SP) FLOWCHART 

DEPOSIT - CERTIFICATED REGISTERED SECURITIES 

CUSTODIAN PARTICIPANT INITIATES DEPOSIT 
TRANSACTION VIA SYSTEM ENTRY 

CUSTODIAN SENDS SECURITIES TO 
REGISTRAR 

REGISTRAR COMPLETES TRANSFER 

REGISTRAR SENDS ELECTRONIC 
CERTIFICATE OF IMMOBILIZATION TO 

AUCD 

AUCD RECEIVES ELECTRONIC 
CERTIFICATE OF IMMOBILIZATION 

AUCD SYSTEM VALIDATES 
CORRECTNESS OF CERTIFICATE 

AUCD SYSTEM CREATES PENDING 
TRANSACTION 

SP CLERK MONITORS PENDING 
TRANSACTIONS FOR TIMELY 

COMPLETION 

SP CLERK WORKS WITH REGISTRAR TO 
RESOLVE PROBLEMS CREATING DELAYS 

PENDING TRANSACTION 
NO ... YES '-------+ RELEASED TO CREDIT DEPOSIT TO 

SP CLERK RECEIVES 
REPORT AND WORKS WITH 
REGISTRAR TO RESOLVE \-------' 

PROBLEM 
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ALL UKRAINE CLEARING DEPOSITORY (AU CD) 
SECURITIES PROCESSING (SP) FLOWCHART DEPOSIT -

TEMPORARY DEMATERIALIZED CERTIFICATE 

SP CLERK RECEIVES TEMPORARY GLOBAL 
CERTIFICATE FROM REGISTRAR 

PERFORMS GOOD DELIVERY CHECK 

MONITORS TIMELINESS OF 
RECEIPT OF FINAL 

CERTIFICATE AND RELATED 
INFORMATION 

FOLLOWS UP WITH ISSUER/ 
AGENT TO CORRECT DELAYS 

RECEIVES FINAL CERTIFICATE 

WORKS WITH ISSUER/AGENT ~ 
TO CORRECT PROBLEM 

FILES RELATED DOCUMENTS FOR 
FUTURE REFERENCE 
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ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
SECURITIES PROCESSING (SP) FLOWCHART DEPOSIT -

FINAL DEMATERIALIZED CERTIFICATE 

SP CLERK RECEIVES FINAL GLOBAL 
CERTIFICATE FROM REGISTRAR 

PERFORMS GOOD DELIVERY CHECK ~ 

YES NO 

DEBITS ISSUER ACCOUNT FOR - WORKS WITH ISSUER/AGENT -, 
TO CORRECT PROBLEM ~~ AMOUNT OF TEMPORARY 1<III~'7-1 -----I 

CERTIFICATE ~ j 

~~':: '.::k"t:"~ ,,-~-,~;;"'; :J 

CREDITS ISSUER ACCOUNT ~ 

FOR AMOUNT OF FINAL ~ 

CERTIFICATE Ii 
~~[~~p:;. ~CL-' 

~. ~-' -""'~j 

CONFIRMS RECEIPT OF DETAIL -, 
ON CUSTODIAN PARTICIPANT ~ 
ACCOUNTS TO BE CREDITED J 

DETERMINES AMOUNT OF 
SHARES TO BE RETAINED IN 

ISSUER ACCOUNT AS 
TREASURY STOCK 

ENSURES PARTICIPANT 
CREDITS PLUS TREASURY 

STOCK EQUALS SHARES OF 
FINAL CERTIFICATE 

NO --+ YES 

'1 

..I 

~~,r-----~~~--~~~_~~~w~ 
~::"':~.......u-s.~w~-s~~ ...,...r 

FILES RELATED DOCUMENTS FOR 
FUTURE REFERENCE 

WORKS WITH ISSUER 
TO CORRECT 

PROBLEM 

RELEASES CREDITS TO 
PARTICIPANTS (OFFSET ~ ___ ---.J 

IS DEBIT TO ISSUER) 
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ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
SECURITIES PROCESSING (SP) FLOWCHART 

WITHDRAWAL - IMMOBILIZED SECURITY 

CUSTODIAN ENTERS TO AUCD SYSTEM 
REQUEST TO WITHDRAW SECURITY 

~ 
SYSTEM SETS UP PENDING TRANSFER 

~ 
GENERATES AGING REPORTS ON 

TRANSFERS 

~ 
SP CLERK MONITORS TRANSFER REPORT TO 

ENSURE TIMELY CLOSURE OF ITEMS 

~ 

WORKS WITH REGISTRAR TO RESOLVE 
PROBLEMS 

1 
RECEIVES NEW CERTIFICATES FROM 

REGISTRAR 

~ ~ 
NEW ELECTRONIC CERTIFICATE OF 

NEW REMATERIALIZED CERTIFICATE 
IMMOBILIZATION (DECREASED BY 

AS REQUESTED BY CUSTODIAN WITHDRAWN SHARES) FOR AUCD 

~ 1 
AUCD SYSTEM VALIDATES PERFORMS GOOD DELIVERY 

CHECK CORRECTNESS OF CERTIFICATE 

~ + 
NO 

NO 

... ~ 
SP CLERK RECEIVES REPORT AND RESOLVES PROBLEM WITH 

WORKS WITH REGISTRAR TO 
REGISTRAR RESOLVE PROBLEM 

~ j. 
YES r YES 

... ~ 
NO FURTHER ACTION FORWARDS REMATERIALIZED 

CERTIFICATE TO CUSTODIAN 
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I 

ALL UKRAINIAN CLEARING DEPOSITORY (AU CD) 
SECURITIES PROCESSING (SP) FLOWCHART 

RECONCILIATION WITH REGISTRARS 

AUCD SYSTEM GENERATES 
REPORT BY REGISTRAR 

(POSITION, ACTIVITY AND DIFFERENCES) 

"'ii 
i'j 

! 

I 

•. .,:'1>1 
#"j 

,!t;;;'~:&t ~~~~_~ u..! '" ¥" -";: "'~ ~- '%' , ~~~"",,:~ 
~ ",..a1~9-.,. '!:d.~J.J..t.Jt_ ~t' e" ~·r -,'l::.: ,m~,>lM~~ 

~ 
SP CLERK RECEIVES RECONCILIATION REPORT 

,£4 

• ,.1 
-I 

~ 
1 

~ ........ C, .,)" '/ " ' ~...t" ~,l>;J~~ ~Y.~¢M: ~_;:j," Jh<':'-J..h... ~-$Io.~~~~ '-'" -"'~~~ 

~ 
RESEARCHES/RESOLVES 4,;> 

DIFFERENCES WITH REGISTRAR USING INTERNAL ! 

RECORDS 1 

fr".,:-~ -.: .,.. J:"~ .:,.., .... ~ d.~!:..t ~_n-;l ""'-':::"'aL~~ft,M-,ff%J, L .... ~'":'..~ ~ .-.' " ,,"1 
'" ... "" ~.aw........ Jc.oo., ""' .... "} J 

~ 

FILES REPORTS AND RELATED DOCUMENTS ~ FOR FUTURE REFERENCE 

~ 
;'S.4 ~~~_.-.W( "',,< :!'f > ' _~;;",~,,,,<,_A. 

;J 
~ ... ~'''''J''...G:j ~ ... 
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ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CASH SETTLEMENT - CONTRACTUAL SETTLEMENT 

AUCD SISTEM GENERATES SETTLEMENT 
STATEMENTS 

/ 
SENDS ONE COPY OF LIST TO 

SETTLEMENT BANK 
1 

1 
I 

~------------.-~-----------~~ 
'-

ELECTRONIC TRASMISSION 

J SETTLEMENT BANK ~ 

"1 ~ ____ --.-______ ..if<, ~,1 

~ 
VALIDATES DEBITS '" 

CAN BE PAID ~ 

AUCD SETTLEMENT 
DEPARTAMENT 

r-J 
MONITORS SETTLEMENT 1 

BANK ACTIVITY " 

'--------r-----J j 
+ 

NOTIFIES AU CD OF ~ RECEIVES NOTIFICATION f 
DEBITS THAT Ie-"'----..! FROM BANK OF DEBITS THAT _1 

~~N~~~ ~ ~AIDr"" ~ CANNOT BE PAID 

-~ :crl"--~-"'-~ '-' .""u,f .~~. -;::..;;;.,~ 
VALIDATES 
ADDITIONAL ~ 

FUNDING IN AUCD [<III~f>-----1 
ACCOUNT 

RELEASES CREDITS r­
TO CUSTODIANS AS i'iA 

AUTHORIZED BY ) 
AUCD 

"'7 
FUNDS AUCD ACCOUNT AS 

APPROPRIATE ~ 

AUTHORIZES BANK TO 
RELEASE CREDITS TO 

, 

RESPECTIVE CUSTODIANS /'~, 

PROVIDES DAILY ~ PERFORMS VARIOUS f 

STATEMENTS OF F-.-'<.....---1~1"I RECONCILIATIONS OF BANK '" 

~A_C_TI_V_ITY __ T."..O-:A_U_C_D ..... ~ ACTIVITY ~l 
.... ~....... x:.;;}-'>'<: £ ,... ~ ~~4t$ .. ,J ~ ";;t~L..... ~ 7 f;. .:: .7:r.r.< .... ~ c....'f>,,,:''k wi 

INDIVIDUAL STATEMENTS FOR 
CUSTODIAN 

y -

ELECTRONIC TRANSMISSION TO 
CUSTODIANS 

Ir 

DEBIT SETTLEMENT 
FIGURE 

+ -
CUSTODIANS FUND 
THEIR SETTLEMENT 

BANK ACCOUNT 

J 
CUSTODIANS INSTRUCT 
SETTLEMENT BANK AS 

NECESSARY TO 
PROCESS THE DEBIT 

FROM AUCD 

.., 
~ , 
~ 

" 
,I 

~ 

" J 
'.I • 
'" 

CREDIT SETTLEMENT 
FIGURE 

CUSTODIANS MONITOR 
THEIR SETTLEMENT 
BANK ACCOUNT FOR 

CREDIT 

CUSTODIANS TRANSFER 
FUNDS FROM THEIR 
SETTLEMENT BANK 
ACCOUNT TO THEIR 

CONCENTRATION 
(CONTROL) BANK 

ACCOUNT AS 
NECESSARY 

ALERTS SURVEILLANCE DEPARTMENT J1 
ON UNRESILVED NON PAYMENT OF (~ 

DEBITS ~ 
~ _ ,'- -):::..~ 

rAGE 121 
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PAGE 123 

I 

ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CASH SETTLEMENT - DAILY BALANCING 

CS SPECIALIST 
OBTAINS RELATED 

DOCUMENTS 
(SETTLEMENT STATEMENTS LIST OF 

UNPAID DEBITS FUNDING etc) 

~ 
COMPLETES DAILY BANK ACTIVITY SHEET tt 

BASED ON DOCUMENTS ~I , 
.~ 

... 
~ 

~ 

m! :: .... _""'....G.,. ~~"'L- ;;"';f..x i.f:~~ "" ~ "'", J , • ...y 

DETERMINES DIFFERENCES BETWEEN AUCD 
SYSTEM FIGURES AND ACTUAL BANK ACTIVITY 

...-"*':: :"~::,1<_.~ 7 ~~~. ~~~ "","%>, Q.~~""'~R.v ... ,::<! _ 

r, 
PREPARES CONTROL LIST OF DIFFERENCES 

t~ . 
1~ ~lt.~XL-~-4 ~~ ~,~~~~""""""""-

RESEARCHES/RESOLVES 01 FFERENCES 11 
" 1 

- JV_ ij;:z.::.",~:;:''''l.>Y::>h~' '"fij...-~ K ~~~~""~ -- ~~ ~ $_ 

REPORTS TO MANAGEMENT ON ALL DIFFERENCES 
THAT CANNOT BE RESOLVED WITHIN REQUIRED 

TIMEFRAME 

.£ .~<&: -~it.of;,£' ~!i~;~ ~~H*~ . .';,., 

FILES DAILY BANK ACTIVITY SHEETS AND ALL 
RELATED DOCUMENTS FOR FUTURE REFERENCE 

, 
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I 

ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CASH SETTLEMENT (CS) - PROJECT BANK BALANCE 

CS SPECIALIST OBTAINS NEEDED 
DOCUMENTS (DAILY BANK ACTIVITY 
SHEET SETILEMENT STATEMENT 

CONTROL LIST etc) 

~ 

COMPLETES CASH PROJECTION WORKSHEET ":) 
'~ , 

CALCULATES PROJECTED BALANCE FROM 
WORKSHEET 

EXCESS FUNDS 

NOTIFIES APPROPRIATE PARTY :;; 
OF INVESTIBLE FUNDS .d 

J;;:l 
j 

~'-'>~"'" ~ 
~I"..t_i\i."\. 

TRANSFERS FUNDS AS NECESSARY 
TO INVESTMENT CONTROL BANK ::"1 

ACCOUNT ,rl 

FUNDS SHORTFALL 

OBTAINS FUNDINIG THROUGH 
USE OF OPERATING CASH OR 
GUARANTEE FUND INVOKING 

CREDIT LINE etc 

RETURNS FUNDING WHEN NO 
LONGER NEEDED 

ARRANGES FOR RETURN OF FUNDS I-.!-----------+I FILES RELATED DOCUMENTS FOR 
UPON MATURITY (OVERNIGHT?) FUTURE REFERENCE 
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ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CASH SETTLEMENT (CS) - BANK BALANCE VERIFICATION 

CS SPECIALIST OBTAINS PREVIOUS DAY S 
CLOSING BANK ACCOUNT BALANCE FROM 

SETTLEMENT BANK 

DETERMINES ANY DIFFERENCE ~]. 
.:. ~~ - _~""' ~';~(..1,,·,_~~0>"" .rC

; _C2'::").,~},d_ 

RESEARCHES/RESOLVES DIFFERENCE WITH ~ 
BANK ~ 

ARRANGES FOR ADJUSTMENT BY '1:l 
BANK AS NECESSARY ,~ 

~1 

~~--~~~~n~4~-~~~~~----~--~ 1 .,."" ........ ,,; .... ~~~~ ~ e ~ __ "';; "'" ..J> '" ..:: __ .... ~ 

~ 

MAKES ADJUSTING ENTRIES TO I 
AUCD RECORDS AS NECESSARY 

~:l1~~~L 

DOCUMENTS ALL ACTIONS TAKEN 

FILES ALL RELATED DOCUMENTS ~ 
FOR FUTURE REFERENCE ~ 
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ALL UKRAINE CLEARING DEPOSITORY (AUCO) 
CASH SETTLEMENT - BANK STATEMENT RECONCILIATION 

I CS SPECIALIST I 
+ 

RECEIVES BANK STATEMENT FROM BANK [1 
:;-~" ~-r z,,:>'1'} """, It",." .~.;""'t:rl,,' ",0,n" A" i 

+ 
RETRIEVES DOCUMENTS FROM FILE FOR RELATED 

iJ PERIOD (DAILY BALANCE SHEETS FORECASTS etc) 

~1.k:ltJ;::.~""~""~~1.t:'J:: 4~ .,:: 
~-tP."",:!:~::.', :'J 

VERIFIES BANK ENTRIES PER INTERNAL RECORDS 
.. 

ARE SAME AS ON BANK STATEMENT l~ 
-, - -,' .. ~~ 'f/''''''''·'' ',. -." 'l ~~,..,.u .-».x> ~ ~~ __ ..-,t:, .J;;;>t'..=.. 

IDENTIFIES DIFERENCES BETWEEN AUCD ~ 
RECORDS AND BANK STATEMENT 

!!f;::..,.;;:a':;"' ... ,~,J7,::":'." '-~i"",--t_J~~ v":"L...:~~ 
J 

IDENTIFIES OPEN RECONCILING ITEMS FROM DAILY 

:1 DIFFERENCE LIST 

"''OS :; ,tfo ~~ v.""".l:,%'~.r 
~ 4'»...1 ~?...w A"""'~ ~~""';«:L't' ;"')' ""i; ,J .. 

COMPLETES BANK RECONCILIATION WORKSHEET ~ LISTING DIFFERENCES FROM BANK STATEMENT 
AND OPEN ITEMS FROM DAILY LIST ~ 

""", 

4: 
~~(;~~.~- ·~~~""Ul¢lt~ 

1 
DETERMINES IF BANK RECONCILIATION ~1 WORKSHEET TOTALS TO REQUIRED BANK BALANCE 

"A 

~~ll;:'P"","", ~~·:;'-~K.:r'llQi£!tff"fg;i#~U< A't J 

+ + 
YES NO 

1 
RESEARCHES/RESOLVES ~ REWORK RECONCILIATION 

'---
RECONCILING ITEMS LISTED iit.J PROCESS 

pj 
~':~'li"~~_ f::D ifff.:: ~ ~'J.,. ~'lR " ~1! ";;;"fi:k 

, .. 
FILES BANK RECONCILIATION 

WORKSHEET AND ALL RELATED 1 

DOCUMENTS FOR FUTURE 
REFERENCE 
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I 

ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CORPORATE ACTIONS (CA) - PROCESSING DISTRIBUTION 

CA SPECIALIST RECEIVES NOTIFICATION 
OF DISTRIBUTION 

l 
ENTERS RELATED DATA TO AUCD SYSTEM ~ 

" 4~..c. ·..'Li"";;:.&lI._Y_!" ,::.l'A ~""?':rn"~;w~ 

RECONCILES AUCD NOMINEE POSITION WITH I~ REGISTAR 
I~ 

.... tr- .... ~_~.M~: J :::":;z,,,"'1<)'. :1'4::.t"'. L 
~-

MONITORS AUCD CORPORATE ACTIONS DIARY ~ FOR FURTHER PROCESSING 
~ 

-jl~~~l h:M 

CASH DISTRIBUTION (DIVIDEND) 
1-'.:) STOCK DISTRIBUTION (DIVIDEND I 
1 SPLIT) 

"'':/:;s..~~~~~~~ 
1 

wt ~ .-~~~~~ ~;t}~~ - -' 

ENSURES TIMELY COLLECTION 
j 

ENSURE TIMELY RECEIPT OF " OF CASH FROM AGENT ~ SECURITIES ~ ~~ 

",.. ... ~ %. "" _.J,.... ~ <M >-b."'" _...... "'",., 1 <;11 :1 ~ .~~w~1~ -~;;t. *'hM '>.$_~~""'" ~~~,.)i,s _lOdl_ ->-~~ ~~ ~ , 

COORDINATES DEPOSIT OF ... 
r.::" GLOBAL CERTIFICATE OR 

COORDINATES DEPOSITING AND 

~l RECEIPT OF NEW CERTIFICATE 
RECORDING OF CASH WITH 

OF IMMOBILIZATION INTO AUCD 
SETILEMENT SERVICES VAULT WITH SECURITIES }, 

~ ~J PROCESSING 
~<'fr ~~':r_~H~ - . 
~ ~" ", 

.;r,,-~~4':;t 1";t~"", }v:l!i!J:\ £r?:;'~ 

UPON COLLECTION ENSURES AUCD SYSTEM l 
PAYS PARTICIP~~T~ PR_OPE~~Y _ ~ 

:'~-.J:-:::~~. 5\:lilJfrk~~'~i'~S 

FILES RELATED DOCUMENTS FOR ' 
FUTURE REFERENCE 

-~~ -;~~-~~~ ~ 
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ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CORPORATE ACTIONS (CA) - REVERSE STOCK SPLITS 

CA SPECIALIST RECEIVES NOTIFICATION 
OF REVERSE STOCK SPLIT 

-1 
ENTERS RELATED DATA TO AUCD SYSTEM ~"j 

~~ 

~~ _ :Y~rtr""}92:_ • _ /?tL ... i.~~ ......""" ----~-~.::,...~-

~ 
RECONCILES AU CD NOMINEE POSITION WITH j REGISTRAR 

" ~~J ~ 
J :l L , •• ./t f~_~ :r~~}' ~ ~ ~ 

MONITORS AU CD CORPORATE ACTIONS DIARY FOR j FURTHER PROCESSING 

~_:r~~~~ ,.,., w...$ -& .,L...,. "'" ~~ ,.. .,.-.. ..b.~t,.~ ,,-'fi 

COORDINATES WITH SECURITIES PROCESSING AND 11 
REGISTRAR THE RECEIPT OF HELD GLOBAL ~ CERTIFICATE OR CERTIFICATE OF IMMOBILIZATION f;! 

~ 
i':'::.1.: ~-..t&£.~<:,.j: ~ f:"\",,~·"~o~~4~~ ~.;u,2I>' ~ 

UPON COLLECTION ENSURES AUCD SYSTEM PAYS fr 
PARTICIPANTS PROPERLY ~ 

... ~~~"'" ~~'? t. ~ 

FILES RELATED DOCUMENTS FOR FUTURE 
REFERENCE 

~~' 
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ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CORPORATE ACTIONS (CA) - CASH-IN-LiEU OF FRACTIONAL SHARES 

CA SPECIALIST DETERMINES NEED TO PAY CASH IN LIEU OF 
FRACTIONAL SHARES TO PARTICIPANT 

RECEIVES FUNDS FROM AGENT FOR 
CASH IN LIEU DUE TO AUCD NOMINEE , 

'-I 

'" ~--~--~---------r--~-~~~~ . .,.._ t J::' 

"'l 

COORDINATES RECEIPT OF CASH WITH CASH ~J 
SETTLEMENT AREA ~ 

~ 

DISTRIBUTES CASH IN LIEU TO PARTICIPANTS F,;l 
BASED ON PAYABLE POSITIONS THROUGH AUCD J!~ 

SYSTEM ~ 
.:"- .~.~~ - .L.x ~~:";'~1f"'fiJJ 

FILES RELATED DOCUMENTS FOR FUTURE 
REFERANCE 
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I 

ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CORPORATE ACTIONS (CA) - NAME CHANGE 

CA SPECIALIST RECEIVES NOTICE OF 
NAME CHANGE 

""'j 
e' 

RECONCILES AUCD NOMINEE POSITION WITH 
REGISTRAR , 

~~~,: ~ ~ ¥ ~Jr"~ l'r.~"'·fl,$'~~ 

COORDINATES EXCHANGE OF GLOBAL 

~ CERTIFICATE OR ELECTRONIC CERTIFICATE OF 
IMMOBILIZATION IN OLD NAME FOR CERTIFICATES 
IN NEW NAME WITH REGISTRAR AND SECURITIES 

PROCESSING 

J< .. > ' n_ .". "'~ ~ , ~-j> 7LP-~1 ._ ~ ..... ~ .... ~ .... ~~..........1""".:s;.'f~U_ 

INITIATES AU CD SYSTEM ENTRIES TO REMOVE 
I!"'; 

'" 
PARTICIPANT POSITIONS IN OLD NAME ~ 

_,;., -... 'i;:",.:::'b. ~ -: <~ ~l~·t~. r~£!.t~~(~1.-~ 

CREDITS PARTICIPANTS WITH SECURITIES UNDER ~ 
NEW NAME ~ 

-»' ~ <'~ _ ~Ef£~i!:ii:'T .J:"~"'~~.M-~~~'Y'lJ4'i""i:4'~ __ ..... _ ~ ~ ~AA 

FILES RELATED DOCUMENTS FOR FUTURE ~j 
REFERENCE 

~:J:"'J.~L~",~ YXik<;'.~ 
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I 

ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
CORPORATE ACTIONS (CA). BENEFICIAL OWNER LIST 

AUCD SYSTEM RECEIVES REQUEST FOR 
LIST FROM ISSUER/AGENT 

/ 
CA SPECIALIST NOTIFIED OF 

REQUEST 

CA SPECIALIST MONITORS 
PROCESS 

ELECTRONIC MESSAGE SENT TO ~ 
CUSTODIANS FOR BENEFICIAL OWNER ;} ~ 

DATA 

~ CUSTODIANS SEND BENEFICIAL OWNER_1 
DATA TO AUCD ;1J 

4 

~----------~~~~~--~~.~ 
....,.. Wd.t./ ~ ... ~.:v;,,,, --"'~4- '\..l-_ ->;. ~ ..;; .. / '""" ~~ 

AUCD SYSTEM CREATES ELECTRONIC ~ 
FILE BASED ON DATA RECEIVED FROM ':\>"1 

CUSTODIANS ':. 
~j 

~------~~~~--~--~~~ -?'1..~ __ ~~ -'_'f;l -;; '" "" a.L.J.;_~ ~ _;~ 

ELECTRONIC FILE SENT TO 
ISSUER/AGENT 

WORKS WITH ISSUER/AGENT TO 
ANSWER QUESTIONS IRESOLVE 

PROBLEMS RELATED TO LIST 

FILES RELATED DOCUMENTS FOR 
FUTURE REFERENCE 
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ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
SALES 

'--__ S_A_LE_S_M_A_N ___ ~ 

IDENTIFIES PROSPECTIVE 
PARTICIPANTS 

CONTACTS PROSPECTS TO EXPLAIN 
BENEFITS OF AUCD 

OBTAINS AGREEMENT FROM 
PROSPECT 

ASSISTS PROSPECT IN COMPLETION 
OF APPLICATION PACKAGE 1 

FORWARDS APPLICATION PACKAGE -
TO MEMBERSHIP AREA 

MONITORS APPLICATION PROCESS 
THROUGH COMPLETION 

WORKS WITH TRAINING AREA TO 
ESTABLISH APPROPRIATE TRAINING 

FOR NEW PARTICIPANT 

FOLLOWS UP UNDER ROUTINE 
CALLING PROGRAM 

• f H H 

DEVELOPS ROUTINE PARTICIPANT 

L...-____ 
C
_
A

_L_L1_N_G.,P_R_O_G_RA_M_--..-.,_'"'"¥ ""'iH-=7~ 

CONTACTS ALL PARTICIPANTS TO 
DETERMINE PROBLEMS NEW NEEDS 

STATUS DESCRIBE NEW SERVICES AT 
AUCD ETC 

REPORTS RESULTS TO MANAGEMENT 

REPORTS ADDITIONAL TRAINING NEEDS ~ 
TO TRAINING AREA _ ~ 

_ __ H _ ~ _ ~~ _~""" 1~""- _ "'" :/lI"'::.l 

MAINTAINS RECORDS ON RESULTS OF ALL ~ 
.!P 

~~L~~ _ ~ _ H~ ~ ~, ~~~ ~ 

PAGE 132 

I 



I 
I ALL UKRAINE CLEARING DEPOSITORY (AUCD) 

MEMBERSHIP - APPLICATION PROCESS 

I 
I 
I 
I 
I 
I 
I 
I 
I 

FORWARDS PACKAGE TO 
SURVEILLANCE FOR REVIEW AND 

APPROVAL 

RECEIVES PACKAGE FROM t., 

I SURVEILLANCE AFTER REVIEW 1.1 

;e:~ ... ~:;!i{,.., t" 0i ~k "'~~.''''''~'f2~ 
~ 

MEMBERSHIP CLERK RECEIVES ~ 
APPLICATION PACKAGE FROM SALES 

AREA ~ 

L-~=-~~-n~~~~~~ 
«< .u ::Jf <w;~~ /~{:'"? t~3 "'~r :t J ~! hJ'Jiz l' 

REVIEWS PACKAGE FOR COMPLETENESS 

PERFORMS INITIAL CHECK FOR ELIGIBILITY 
REQUIREMENTS 

YES NO 

I CHECK FOR APPROVAL 
w, ____ ----I 

YES I 

I 
ADDS PARTICIPANT TO AUCD ~~. 

DATABASE 

'l'% ,~5". '~~ .... '1"'l'1 ~~ 

~ I NOTIFIES INTERNAL DEPARTMENTS ~ 
I ~~:'k~~OIFIN~E~WIPi;:JiR!lTiICIIPIIAINTimil'm~1 

I L 
... MIlA.INIlTIA.IN.SIFILILIEIS.OIN.A.LIL.PfjA.R.TIICilIP.AINITiiSIFiOiRIFijUiTiURIEifiljij REFERENCE ill 

I PAGE 133 

RETURNS PACKAGE TO SALES AREA fi 
FOR FURTHER ACTION ~ 
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I 

ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
MEMBERSHIP - UPDATES TO PARTICIPANT DATABASE 

{ 
MEMBERSHIP CLERK RECEIVES NOTIFICATION TO :~ 

CHANGE PARTICIPANT PROFILE r 
~ 

~ '" , - = ...... 1~~ _ ... £...zl;.,-,,-~_ /*$,- .:: ~c ,vb-_ 
~ - *- J ... ~ _...., .... 

;J 
VERIFIES CHANGE AS NECESSARY 

r, 
,'>-

WITH PARTICIPANT 1 
j 

"; , 
<>':$;'~'$, ~..n.-~~,7..., : ...... --~_ .d._- ~ $"~;:"":; ~~~~~M~:IiW <:$~-! 

UPDATES AUCD DATABASE ~ 
~ , 

-1 ~ 
-- Q" ,...) - - t' ..... viI .... - -

....... - - ""*' l,...,,,,, f'i- __ ~~.........si~:t~'lL-'"""", 

~r 

NOTIFIES INTERNAL DEPARTMENTS OF 
D 
J 

CHANGE -, 
~'" • 

"","::-~_~.t<--t..._ I-'*~d 'f.~~~~_ ~~ tJt4~~~· :i 

ALERTS SURVEILLANCE ANDIOR MANAGEMENT IF 
~ , 

CHANGE CAUSES NEGATIVE IMPACT TO PARTICIPANT J 
~ f;; 

""t \:;§~ ,\"" -. '" ... ..... L .......... t1 "'" -t."" .... ,;'''' .... ~ "'" <>' _____ ~l~". u-~~~~ Y+ .-:;~ __ 

.... 
v"' ;, 

FILES ALL RELATED DOCUMENTATION ~t1 

-t~ 
FOR FUTURE REFERENCE ". 

~ 

.~~, I 
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RESEARCHES 

I 
DETAILS 

~--o\.~" ___ 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I 

ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
PARTICIPANT SERVICES (PS) - PARTICIPANT INQUIRIES 

PS REPRESENTATIVE RECEIVES CALL FROM 
PARTICIPANT 

DOCUMENTS PROBLEM 

CONTACTS 
CONTACTS IT AS OPERATIONS 

NECESSARY 

~ 
AREAS AS 

NECESSARY 

~ ~ ~ 

........ -> -* - -' -'" _4 

RESPONDS TO PARTICIPANT 

DOCUMENTS RESULTS OF RESEARCH J 
AND ACTIONS TAKEN ~:;ii~~~ 

PREPARES/ISSUES REPORTS TO MANAGEMENT ON 
TYPES OF PARTICIPANT PROBLEM/INQUIRIES AND 

RESULTS 

MAINTAINS RECORDS ON ALL PARTICIPANT 
CALLS, ACTIONS TAKEN AND REPORTS ISSUED 

i_ ,. 
:!~ 
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I 

ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
COMPLIANCE (CM) 

I 
CM SPECIALIST 

:!tz~~l~>;~ ~_ 
. 

.!. 
REVIEWS AND UNDERSTANDS ALL LAWS AND " 

REGULATIONS RELATED TO AUCD BUSINESS AS WELL AS ~ 
INTERNAL CHARTER BY - LAWS, AND RULES r~ 

/. 

~;;Ll.7 
~ ' .... -" ""'"'" ..: .... .... _""'"" J/.u.. _ >V4""'::; ::':-:ru-,t:w _1"'t "'~~ 

REVIEWS ALL AUCD OPERATING PROCEDURES TO ~ 
ENSURE COMPLIANCE WITH LAWS, REGULATIONS, 

~ INTERNAL RULES, ETC 
~ , 
J' 

!{1 
f .... f 't ~ ~ ~ .... ""~_ 'tf "",W->lo-_"'~ _ .. ,::$ ~'j;-..3 :.i~ -' 4~($-~;:; :~...J __ ~ -"""'~ """ 

~r 

"l1 

MAKES RECOMMENDATIONS ON NEEDED PROCEDURAL 
~ 

REQUIREMENTS ~ 
'.~ 

t~, ... _,; .~ _.%' y<A~ i:' ~ - ! _4..--.- :~.:;,~-~:~ __ ~ ~w~ o<i:J 
~~£ -- ~ .... 

~ 
WORKS WITH REGULATORS AS NECESSARY ON ~ 

COMPLIANCE ISSUES ,'1 

:-:1 
fGj 

-~, 7 L -- ~ :::: "" ~ ":~~~Q ~ ",>~.:: r~':"::-""'- ""'1.;" ~j;, L ."L';',,,,,;;lM 

REPORTS TO MANAGEMENT ON COMPLIANCE ISSUES 
AND RECCOMENDATIONS FOR IMPROVEMENTS 

~~~--'tr'1, :ff. 1'1.i~ ~& ~.;.. _t' "l~l~~; 
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ALL UKRAINE CLEARING DEPOSITORY (AUCD) 
SURVEILLANCE (SURV) - APPLICATION REVIEW 

DETERMINES IF ADDITIONAL 
PARTICIPANT FUND REQUIREMENT 

NEEDED 

YES NO I 

SURV SPECIALIST RECEIVES PARTICIPANT 
APPLICATION FROM MEMBERSHIP AREA 

REVIEWS DOCUMENTS IN PACKAGE FOR 
COMPLETENESS 

PERFORMS IN DEPTH RESEARCH ON 
APPLICANT (MANAGEMENT FINANCIAL ;j 

TECHNICAL LEGAL PROBLEMS) "1 
"'" ~ "'",:r .... "W''*' ..... ("~.s-J,.$~~ {'<# ... #~k. ,.,.... l¢ >;If. ~.Ji 

_ ,.._ b __ ~_~"'-' .~_"- .k .... ""£""""'~ "-' ~ 1 

RECOMMENDS ACCEPTANCE OF APPLICANT ~ 

- __ ~::: .. _~~ :..!!. ~":;~_-~t::_~~:,4 

YES NO 

CONSULTS WITH MANAGEMENT AS 
NECESSARY 

\ 
YES ~ RECEIVES EXCEPTION APPROVAL I 

I.... FROM MANAGEMENT 

'---==::::::~~~:-::2q:i~~~ij~ ~~~.~~~ \ 
DOCUMENTS ON 

APPLICATION AMOUNT 
ANDREASON 

"I; 

--"'" RETURNS APPLICATION TO MEMBERSHIP AREA ~ 
--- FOR FURTHER PROCESSING ~~ 

~ 
"cl 

" 

~ 
NO 

1 
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ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
SURVEILLANCE (SURV) - SETTLEMENT CAP MONITORING 

SURV SPECIALIST RECEIVES DAILY REPORT FROM AUCD ~ f 

SYSTEM ON CAP THRESHOLDS f 

""-,""""", ir 
.."..."''''''''''''''-~ 

I'W ?-",,~ ..... t"'..-- ~.Jo. f ..-r 
# ..... _ ~. ~ +"',..~"".4 r!$l- ~f::''!:;::::r:::.,.''''':fr.# "limY'V "; ,M~ 

CONTACTS PARTICIPANTS TO ALERT THEM TO POSITION 7"1 

VS CAP (APPROACHING OR EXCEEDING) 
,~J 
wJ 

~; i - - ~ 
'I, _'i'-.J' ..... ..L. r : /77 

~~~ 

-.i'_~ J - ~ ~~ ~-' 

-q 

CONSULTS WITH AUCD MANAGEMENT AS " 
NECESSARY . 

_ <e_ 
"-'" 

'" ~ 
....J. ~l..-"....,..i.J "-- ... i!t "" ~r , 

V'<M.Iv~"" .wt.. :'~;J;fo~, I _ h",,- ,,,",,,,--

TAKES ACTION TO LIMIT ACTIVITY OF ~ 
PARTICIPANT AS DIRECTED BY AUCD ;:t 

MANAGEMENT ;; 

~ 
~ _~.:'::~ "",,~3!~ ~~~~ '~~~~N>::_ r.;:.~ r~~~J 

;j 
DOCUMENTS ALL ACTIONS ";;:1 

~ 
;~~, -"'" '"",,,,, .::£.~,., .1:>" b~:! 

+ 
PREPARES AND ISSUES REPORTS TO AUCD vl 

MANAGEMENT ON INVESTIGATIONS 11 
AND ACTIONS TAKEN j 

-~~~::;- ~ - )<,. '- ... -
". -_<p.-.;;. ..... ~"'_L ,..,.. ~ ..,..100",-,," ..... -k- ~~~L",,~ . ~ ~ 

MAINTAINS FILES OF DOCUMENTATION FOR ~ '. 
FUTURE REFERENCE ~ 

tlL,~~~;;:;:-; ~ :l'\ko\k,~t b...r'JJj c: 
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ALL UKRAINIAN CLEARING DEPOSITORY (AUCO) 
SURVEILLANCE (SURV) - ONGOING PARTICIPANT MONITORING 

SURV SPECIALIST RECEIVES INFORMATION ! 

/-="'_7·"L~'M~~"'":"<~ 

PARTICIPANT ~ ANNUAL EXAMS AND ~ ~ 
FINANCIAL ~ OTHER J!j AUCD SYSTEM ~ 1 FINANCIAL 

PUBLICATION REPORTS -'& INSPECTIONS <t ACTIVITY <1 
*"i ' "1 '--__ ~~_--'*4 ~-1 -- ~ 

""" 4' "' ....... 

INTERNAL 
COMMUNICATIONS 

EXTERNAL ~ 
COMMUNICATIONS ,.4 

). 

'--;:-"-"'-i -:;~--r-.~~::-:..<.--,,-.---~ J 

REVIEWS ALL DATA 

- . ................. .::-~-J.::f. ............... ..!'":;; 

INVESTIGATES NEGATIVE FINDINGS 

PERIODIC REPORTS ON ROUTINE 
INVESTIGATIONS 

IMMEDIATE REPORTS ON SERIOUS 
PROBLEMS 
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TAKES FURTHER ACTION AS DIRECTED BY 
MANAGEMENT 

MAINTAINS FILES OF DOCUMENTATION FOR 
FUTURE REFERENCE 
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ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
SURVEILLANCE (SURV) - SETTLEMENT/GUARANTEE FUND 

:;, 
RECEIVES REPORTS FROM AUCD SYSTEM ; 

ON SETTLEMENT ANDIOR GUARANTEE 
FUND DEPOSIT REQUIRED VS ACTUAL 

, 
L--:,_:r--l1:'""4l':"""' ~-";~::"",, -::,,-=-::-:;r:,::"" ,A-:--, ":"", --::" ,"""""-----,.,<-:-~7"f ----I~~ j 

..,.. ~ ........ t" ~..... ... _ 

SURV SPECIALIST 

DETERMINES SUPPLEMENTAL DEPOSIT 
REQUIRED THROUGH STANDARD PRACTICE OR 

MANAGEMENT DIRECTIVE 

NOTIFIES PARTICIPANT OF ADDITIONAL 
DEPOSIT REQUIRED 

RECEIVES PAYMENT FROM PARTICIPANT ~i 

_ ~_ ":lL ----'" _..:::..... __ :;;.,- ~ ~J 

YES 

FORWARDS FUNDS TO APPROPRIATE 
AU CD AREA FOR CONTROL AND 

INVESTMENT 

NOTIFIES AUCD MANAGEMENT 

WITHHOLDS SETTLEMENT CREDITS 

PROCEEDS WITH FURTHER ACTIONS 
AGAINST PARTICIPANTS AS DIRECTED BY 

AUCD MANAGEMENT 

MAINTAINS FILES OF DOCUMENTATION FOR 
FUTURE REFERENCE 
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ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
SURVEILLANCE (SURV) - BUY INI SELL OUT 

YES 

BUY IN 

, 
ENTERS ORDER TO BUY ~~ 

SECURITIES ~.~ 

USES CASH PAID BY 
ORIGINAL BUYER TO 

PAY FOR SECURITIES 

DELIVERS 
SECURITIES TO 

BUYER 

> 
'>$ 

SURV SPECIALIST RECEIVES jt 
NOTIFICATION OF PARTICIPANT _ 

SETTLEMENT FAILURE j 

~ -1 _ 'l~,;1 t ..., "!: '" 1<-- .t J 

DETERMINES IF TRUE FAILURE VS 
TEMPORARY DELAY 

SELL OUT 

,," 
ENTERS ORDER TO SELL / 

SECURITIES 

DELIVERS SECURITIES 
HELD IN SELL OUT 

ACCOUNT AGAINST 
TRADE 

TRANSFERS CASH 
COLLECTED FROM r 

SALE TO .t 

J APPROPRIATE 
ACCOUNT ") 

~J 
L-____ ~~ __ ~ J 

CLEARS BALANCES IN BUY INI SELL OUT 
ACCOUNTS AS FUNDS ANDIOR SECURITIES 

RECEIVED FROM PARTICIPANT 

MAINTAINS FILES OF DOCUMENTATION FOR FUTURE 
REFERENCE 
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ALL UKRAINIAN CLEARING DEPOSITORY (AUCO) 
SURVEILLANCE (SURV) - ANNUAL INSPECTIONS 

SURV SPECIALIST PERFORMS ON-SITE PARTICIPANT 
INSPECTIONS 

OBTAINS VALIDATION OF PARTICIPANT'S FINANCIAL 1 

~S:ATUS _ ¥ ;.,1 
~~_""::!<: ;:';./{> .•. :'\'_ - v'~ ""':",...t";.. :::w<l ~ ~"'-_~~...4.> -4 ~~~~:~_'>;J~..:."..-J 

LOOKS FOR OPERATIONAU MANAGEMENTI FINANCIAL 
DIFFICULTIES *"1 

PRODUCES REPORT ON INSPECTION FINDINGS 

IMMEDIATE 

REPORTS ON GENERAL WORK AND 
RESULTS 

REPORTS TO MANAGEMENT ON SERIOUS 
PROBLEMS RULE INFRACTIONS ETC 

MAKES RECOMMENDATIONS ON 
POSSIBLE IMPROVEMENTS 

VERIFIES DURING NEXT INSPECTION THAT 
CORRECTIVE ACTIONS WERE TAKEN BY 

PARTICIPANT 

MAKES RECOMMENDATIONS ON ACTIONS TO BE 
TAKEN AGAINST PARTICIPANT 

TAKES ACTIONS AS DIRECTED BY MANAGEMENT 

REPORTS ACTIONS TO REGULATOR 

MAINTAINS FILES OF DOCUMENTATION FOR FUTURE REFERENCE 
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I 

ALL UKRAINIAN CLEARING DEPOSITORY (AUCD) 
RISK MANAGEMENT (RM) 

RM SPECIALIST I) 
r~ 

'-)' -i't< t:' l' J& ",;u§! \".o'<i:. -. .. ~'4~ ;;]} 
~'t. ...Jr- ""'._ .' ">' f A ... J-ij,-.tt~'$ __ % 

MONITORS INVESTMENT AND RECONCILIATION OF 
SETTLEMENT/GUARANTEE FUNDS 

R 

p ......... 2.,7~~/(j -
..- ...... f .... '1 4J~ ~ _{ ""',w "'" r : ;, "we':. 

, 
~ - . -' ,,,,-

".. 

RESEARCHES, RECOMMENDS AND -1 

ACQUIRES CORPORATE INSURANCE ~ J 

J 

-
-~ -~ ~ 

_ ~~ .w.,......,:f ~~ 1&.»- ~ .... .&~ A;.;".~~ ___ 

r 

--. 
DEVELOPS/MAINTAINS BUSINESS 

-Ji! 
-<j 

CONTINUITY PLAN ,1 
t<', 

1 .... "" --f:;r'" f ~~.M.~,,:t;4.u."" "': ,~,,~"'iL 
, -i 

!V_ - ~!-ft'..l' _!~ .., --
, 

ASSISTS IN SETTLEMENT OF 
, 

- • 
GRIEVANCES , , 

r 

_ _ _ _ _ .. :kL .... :,t. -: . 
..,.. >" ""' ...... '! .... ~ -r~_..,..~VI'"-A«:t .... ~ 

r 

DIRECTS PARTICIPANT POSITION AUDITS 

<. 
". .. i 

J,.~w':~""~'>"'",b- «-m-~ J.,. .,.. :.:::_..::......t~ ~;;.,.,.- :~ ~ .2:;': ~ __ ,zS'a-......,........~ ..... I 

PERFORMS ANNUAL REVIEW OF RISK AREAS ~ 
Y. 
'" .,¢! 

~M..~~,!"..., ____ t:,,-;~':;_-~~ ,...,..;t..~~.-t. " ~",-::" 7~,:, .",1', 

MAINTAINS DOCUMENTATION ON RISK ISSUES 
::l 

~ FOR FUTURE REFERENCE 
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I 

ALL UKRAINIAN CLEARING DEPOSITORY (AU CD) 
INTERNAL AUDIT (IA) 

l INTERNAL AUDITOR ,1 
\t':':' ~ .... 'L .. "i_:~lft$N.:z..~N~1:q"Ji.." L_ 

PERFORMS ANNUAL REVIEW OF DOCUMENTED 
APPROVED PROCEDURES VS ACTUAL BUSINESS 

PRACTICES 
i 
/1 

<tVfA, ~ 

t" J .... '""'fNt j.- .... _ ...... -'~..w. __ " ~_ '!L~'i .... ...,./ 
"" 

....1~_~ ~ . ~ ~ . -0"" ......... ..,. V~ . -~ 

.. 
-

REPORTS TO PERFORMS SPECIAL 
MANAGEMENT ON ... INTERNAL AUDITS AS 

FINDINGS AND J REQUESTED BY AUCD 
RECOMMENDATIONS MANAGEMENT -

-'" 
"'" ~ . ~ # 

r-
'v 

J 
1 
~J 
, 

~ 
ASSITS EXTERNAL AUDITORS WITH THEIR REVIEWS .~ 

-, "J """ -U.~.&L....L-~~~ 


