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Southern Africa Enterprise Development
Fund Board of Directors MeetIng

June 26 - 27,1995
Harare, Zimbabwe

June 28 - 29, 1995
Johannesburg, South Afrzca

Welcome

~onday,June26,1995

Sheraton Harare
Harare, Zimbabwe

USAID

*******

530pm

800pm

ReceptlOn for Board Members and USAID MIsslOn DIrectors from the Southern
AfrIcan ReglOn
Hosted by Umted States Ambassador to Zimbabwe, Johnme Carson

Dmner for Board Members

USAIDIZlmbabwe wlll provide an updated agendafor 21mbabwe actlVltles upon arrzval m Harare
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~June 28 - 29, 1995

Johannesburg, South Africa ~•• , •• '

Southern Africa Enterprise Development
Fund Board of Directors Meeting

June 26 - 27, 1995
Harare, Zimbabwe

Board Meeting Agenda

Tuesday, June 27, 1995
Sheraton Harare

Harare, ZImbabwe

900 Welcome Andrew Young

910 DIscussIOn ofAgenda Andrew Young

920 IntroductIOn of New Members Andrew Young

930 DIscussIOn ofNext Meetmg Doug Gatlm

940 Approval of Mmutes from PrevIOUS Meetmg Stephen Cohen

945 ExecutIve DIrector's Report Doug Gatlm

10 00 Treasurer's Report Maunce Templesman

10 15 CommIttee Reports

10 15 ExecutIve Search CommIttee Lamond Godwm

• PresentatIOn of SummarIes of Top CandIdates
• CommIttee RecommendatIOns
• DIscussIOn and SelectIOn by the Board

11 00 OperatIOns CommIttee Terry Jones

11 30 Investment CommIttee Prakash Shah

• ContmuatIOn of DISCUSSIOn of Investment Strategy
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1230 Board Member Search Corrumttee

• DIscussIOn of PotentIal AddItIOnal Members
• SelectIOn of CandIdates to SOhClt to Jom

Andrew Young

100 LUNCH
PresentatIOn by Mr David Robmson, Sweet Umty Farms, Tanzama on the needs
andproblems ofrural Southern Africa

200

2 15

230

245

300

SAEDF TechnIcal AssIstance Project Report

DISCUSSIOn ofRSA VlSlt and Program

DISCUSSIon of RegIOnal Tnp Agenda

Other Busmess

AdjOurn

MIke Unger

Andrew Young

Andrew Young
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~June 28 - 29, 1995

Johannesburg, South Africa , •• , •• '

Southern AfrIca EnterprIse Development
Fund Board of DIrectors MeetIng

June 26 - 27,1995
Harare, Zimbabwe

Zimbabwe: Panel Discussion and IndivIdual MeetIngs

Tuesday, June 27,1995
Sheraton Harare

Harare, Zimbabwe

3 00 - 400 Panel DISCUSSIOn on Investment m ZImbabwe
SIx panelzsts, SAEDF Board Members, Ambassador Carson and USAID
RepresentatIves

4 30 - 5 30 IndIvIdual Meetmgs for SAEDF Board Members wIth Government of ZImbabwe
and/or pnvate sector orgaruzatIOns

700 ReceptIOn for SAEDF Board Members and USAID MIssIOn DIrectors from the
Southern AfrIcan RegIOn

800 Dmner
BnefPresentatIOns by USAID MzssIOn DIrectors
BnefRemarks by Ambassador Andrew Young

ReceptIOn and Dmner Hosted by USAID
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Johannesburg, South Afnca ~•• , •• '

Southern Africa Enterprise Development
Fund Board of Directors Meeting

June 26 - 27,1995
Harare, Zimbabwe

South Africa: Site VisIts

VVednesday,June28,1995
Carlton Hotel

Johannesburg, South Africa

MornIng

8 30 Depart for Johannesburg

10 05 Arnve Johannesburg

10 10 Depart for hotel (by bus)

Afternoon

1230 Depart hotel for LIefde en Vrede development sIte VISIt

1 00 LIefde en Vrede SIte VISIt

200 LUNCH
Wzth busIness, CIVIC, andpohtlcalleaders In Soweto

300 Tour of Soweto

330 Travel to Jewel CIty
PresentatIOn on the Jewel mdustry wlll be made on bus durIng transzt

4 15 Jewel CIty SIte VISIt

5 15 Travel to Thebe House for DISCUSSIOn

630 ReceptIOn and Buffet Dmner
Co-hosted by Umted States Ambassador to South Afnca, PrInceton Lyman and
Ambassador Andrew Young



Southern Africa EnterprIse Development
Fund Board of Directors MeetIng

June 26 - 27, 1995
Harare, Zzmbabwe

June 28 - 29, 1995
Johannesburg, South Africa

USAID

~
'..,..'

800 - 8 45

900 - 9 45

1000-1045

11 00 - 11 45

12 00 - 1 00

1 00 - 1 45

200 - 245

South Africa: Guest Presentations

Thursday, June 29, 1995
Carlton Hotel

Johannesburg, South AfrIca

All presentatIOns will be held m the Bloemfontem Room

"The EgolI Trust Concept"
PresentatIOn by the Black Integrated Commerczal Support Network
(BICSN) Project and Theta Secuntles

PresentatIOn by the NatIOnal FederatIOn of Petroleum Dealers

PresentatIOn by Kaglso Trust

PresentatIOn by Busmess Challenge (to be confirmed)

Lunch In the InternatIOnal SUIte

PresentatIOn by Don Ncube of Real AfrIca (to be confirmed)

PresentatIOn by the Get Ahead FoundatIOn
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Afternoon

Board Members begm departmg for country VISItS

Page 2 South Athca Guest PresentatIOns. June 29. 1995

Ms AlIson Bnsco
Dr Emma Chappell

Mr Stephen Cohen
Mr Lamond GodwIn
Mr John HICks (USAID)
Mr Terry Jones
Mr Prakash Shah
Mr Jesse SpIkes
Mr Maunce Templesman

Country

To Be Confirmed
SwazIland
Botswana
To Be Confirmed
To Be Confirmed
Tanzarua
NamIbIa
MozambIque
MalawI
Angola

Dates of VISit

June 29 - July 2
July 3 - 4

To Be Confirmed
July 2 - 4
July 2 - 4
June 30 - July 2
July 1 - 5



USAIDIAngola

I IntroductIOn

Angola IS the fifth largest country m Afnca (1,246,000 square kIlometers) and IS endowed WIth
abundant natural resources In addItIon to extensIve land areas sUItable for agncultural and
lIvestock production, the country has large forests, a 1,650 kilometer coastlme on the Atlantic
WIth nch flshmg grounds, and nvers WIth consIderable potentIal for hydraulIc power generation
Its mmeral resources Illclude dIamonds, Iron, manganese, copper, and extensIve petroleum
reserves The productIOn and export of 011 IS presently the maInstay of the economy accountmg
for half of the gross domestIc product (GDP) of approxImately $720 per capIta, 90 % of exports,
and almost all government revenue

The Angolan economy has the potentIal for hIgh, sustamable growth WIth eqUIty and a
dIVersIfIed productIon m the medmm- term Mmeral-nch Angola also has the potential to
generate sigruficant mvestment opporturutIes moll, diamonds and agnculture Current crude
011 productIOn accounts for annual exports of $2 5 bIllIon Amencan comparues are the largest
foreIgn Illvestors III Angola's $4 bIllIon 011 mdustry If strategIcally mobIlIZed, Angola's strong
natural resource base could be the mam vehIcle for economIC growth

Angola has been engaged III a CIVIl war smce the mId 1970s It IS estImated that the Angolan
COnflICt has left one mIllIon dead, 100,000 cnppled, five mIllIon dIsplaced, two mIllIon refugees,
a debt over $20 bIllIon, and three mIllIon starvmg Angolans WIthout peace m Angola, the
human and economIC costs can only contmue to grow Peace m Angola also underpms the
emergmg trend toward democracy and stabIlIty m southern Afnca

IT CritIcal Issues

DespIte the country's abundant natural resources and the rapId development of the 011 sector, the
economIC growth rate has been dlsappomtmgly low dunng the past ten years The poor
performance of the economy IS largely explamed by three factors (a) CIvIl war, WhIch made
lIfe III the country SIde too Insecure for agncultural productIon and transport, requIred heavy
mIlItary expendItures, and destroyed a substantIal part of the economIC and phySIcal
Illfrastructure, (b) severe human resources constramts, due to maSSIve exodus of Portuguese
settlers at Illdependence and the resultmg skIll shortages, and (c) IlleffectIve economIC
management WIth exceSSIve relIance on central planrung and pervasIve admllllstrative controls

ThIS SItuation has affected many sectors m the economy Angola, WhICh was an Important net
exporter of agncultural products, has III recent years been mcreasmgly dependent on food
Imports (and food aId) to supply ItS urban populatIOn There are severe shortages of essentIal
consumer goods and serVIces throughout the country Marketmg mfrastructure and rural trade
systems have been devastated There IS a shortage of tramed personnel III all sectors The
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concentratIOn of war-dIsplaced populatIOns m vanous rural and urban frmge areas IS a
contnbutmg factor to envrronmental degradation

In most sectors, output has remamed far below the levels reached durmg the colomal penod
WIth the exceptIon of the 011 mdustry, the capacity utIlIzatIon of manufacturmg mdustnes has
been severely affected by lack of mputs, spare parts and mamtenance services, as well as the
dIstorted polIcy envIronment

III DeSCriptIOn of Country Program

Emergency humamtanan programs WIll lIkely remam the lead element of U S assIstance to
Angola dunng 1995 USAID IS revIewmg plans for a sustamable development program centered
around two strategIc ObjectIves bUIldmg democracy and promotmg economiC growth The
activIties are descnbed bnefly below

BUIldmg Democracy Cntical to the successful conclusIon of the peace process IS the successful
demobIlIzation and remtegratIOn of the NatIonal Umon for Total Independence of Angola
(UNITA) and Angolan Army combatants mto socIety There are an estimated 50,000 UNITA
soldIers and up to 40,000 regular army troops that WIll need to be demobIlIzed and remtegrated
PartIcularly m the case of UNITA but also for a number of Angolan armed forces members thIS
WIll mean return to rural areas from whence they came Hence, remtegration WIll reqUIre seeds,
tools and/or other support for economIC survIval, as well as measures to ensure basIc health
servIces are avaIlable

USAID IS proposmg to have the nongovernmental orgarnzatIOns (NGOs) currently Implementmg
emergency programs m Angola to Implement the proposed rehabIhtation aSSIstance through an
NGO umbrella grant program USAID IS planmng a focused grass roots program dealmg WIth
demobIhzatron, remtegratIOn, and rehabIhtatron coordmated WIth a program of demmmg, roads
and bndge rehabIhtatIOn The program would use grants to NGOs to support demobIlIzatIOn and
remtegratIon, as well as to Implement health and agnculture programs to help to restore essentIal
health servIces ImtIatmg agncultural recovery would play a central role m helpmg move
Angola on the road to rehabIlItatIOn and development An umbrella grant mechamsm managed
by a contractor WIth well defined selectIOn cntena would allow program management m country
WIth mllllffium or no U S dIrect hrre mput

Broad-based EconomIc Growth Under thIS strategIc obJectIve, USAID WIll aSSIst WIth the
stabIlIzatIOn of the Angolan economy The Angolan economy IS m senous dIfficulty InflatIon
m 1994 IS projected to be 800-1000%, extremely hIgh but an Improvement over the 1800% rate
m 1993 The fIscal defiCit WIll be 10-15% of GDP owmg m part to SubSIdIes m the economy,
espeCially petroleum WhICh sells at less than $ 03/gallon Another problem IS the hIgh
dependence of the government on oIl revenue (94 % of budget) and the resultmg shock when 011
pnces dechne The war has resulted m large defense expendItures (19 % of the budget)
Moreover, the war has severely affected agncultural productIon, and created a large number of
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dIsplaced people The external account defIcIt IS $600-700 mIllIon or 6 6% of GDP and heavy
external borrowIng has resulted III an external debt that was $8 5 bIllIon m December 1993, a
majonty of WhICh IS of a short-term nature Proposed activItIes mc1ude a long-term human
resource development strategy for economIC management such as developed wIth Berkeley
IndoneSIa, ChIcago-ChIle, and Harvard-PakIstan The project would address the lack of
economIC InfOrmatIOn for deCISIon makmg by short-term fundIng of StatIStICians and analysts to
work wIth government agencIes to develop a program of data development The project would
also fund polIcy studIes to provIde the mformation necessary to make major and dIfficult polIcy
deCISIons

3

\\



USAID/Botswana

I IntroductIOn to Botswana and CntIcal Issues

Botswana, about the SIZe of Texas, WIth a populatIOn of 1 3 mIllIon, occupIes the center of the
Southern AfrIca plateau Most of Its area COnsISts of the InhOspItable semI-desert of the
KalaharI Even the more arable regIOns of the country are subject to frequent droughts and
unpredIctable rams Thus, agrIculture IS lImIted

At mdependence m 1966, Botswana was ranked as one of the poorest natIOns In the world, WIth
a per capIta mcome of about $60 per annum It had vIrtually no Infrastructure and ItS future was
bleak In 1973, dIamonds were dIscovered In Letlhakane The Government of Botswana (GOB)
negotIated WIth DeBeers to explOIt the dIscovery, and the GOB retaIned 51 % of the operatIon
The GOB has developed SImIlar arrangements WIth other mInIng comparues to produce copper,
soda ash, and coal The GOB has pursued a thoughtful and sound development course WIth the
wealth It has acqUIred The GOB's commItment to prudent fiscal and monetary polIcy has left
Botswana m a strong pOSItIon for the future It has made effectIve economIC reforms on ItS own
IrutIatIVe, encouraged the development of the prIvate sector, and Invested Its own resources III

Improvmg the country's mfrastructure It has expanded SOCIal servIces for all ItS people -- rural
and urban As a result of ItS mmeral wealth, prudent management, and contmued development,
Botswana's economIC growth smce mdependence has been very ImpreSSIve, averagmg about
12 6% (1966-1989) Only m recent years has Botswana's annual growth dropped below double
dIgItS As mdIcated above, thIS hIgh growth rate has been largely due to the mIrung sector,
espeCIally dIamond extractIOn Current foreIgn exchange reserves stand at about $4 3 bIllIon or
approxImately 24 months of Import cover and per capIta GDP has nsen from $60 per annum In
1966 to approxImately $2,500 today

DespIte the above successes, mcome dIstnbutIOn remams a problem (ApproXImately 20% of
the populatIon earns 60% of the mcome) The mIneral sector, WhICh generates most of
Botswana's wealth, prOVIdes lImIted employment Unemployment, runrung at about 25 %,
remams a senous problem Labor productIVIty IS low Shortfalls m skills, as well as Incomplete
adaptatIon to a market economy, account for a large part of the productIVIty problem Combme
thIs WIth hIgh and mcreasmg real wages and hIgh utIlIty costs, and the competItIveness of
Botswana's mdustry becomes questIOnable

Other constraInts to development are a hIgh populatIon growth rate (3 5%), a teenage
pregnancy rate of 25 %, a populatIOn of whIch half IS under the age of 15, mcreasmg HIV rates
(9 % of the total populatIOn m 1994), and Increasmg competItIveness of nelghbormg countrIes
In brIef, the major challenge to the GOB IS whether It can translate ItS mIneral wealth mto
employment and sustamable broad based productIVIty before that wealth IS dISSIpated

On the pOSItIVe SIde, Botswana enJoys one of the most stable, democratIc, non-raCIal
governments m AfrIca Government corruptIOn IS mInImal Infrastructure IS good and gettmg
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better Government regulatIOns affectmg busmess growth have been nnproved as a result of an
effectIve dIalogue process between the GOB and the pnvate sector, to WhICh USAID has
sigruficantly contnbuted

II An OvervIew of the USAID Program

After more than 20 years of hIghly successful assIstance to the GOB, USAID IS c10smg ItS
bIlateral office as of September 30, 1995 The current bIlateral portfolIo COnsIStS of three
projects the BasIc EducatIOn ConsolIdatIOn (BEC) project, the Botswana Pnvate Enterpnse
Development (BPED) project, and the Botswana PopulatIOn Sector AssIstance (BOTSPA)
project BEC IS to be truncated on September 30, 1995 BPED has been streamlmed, LOP
fundmg slIghtly reduced, and the PACD shortened by SIX months to September 30, 1996, and
BOTSPA WIll contmue unchanged through ItS ongmal PACD of September 30, 1996 BPED
and BOTSPA WIll be managed by the RCSA after September 30, 1995 USAID/Botswana also
manages three regIOnal projects the Natural Resources Management project (NRMP) , the
RegIOnal Agncultural Research Coordmation Project (SACCAR), and the Southern Afnca
Agncultural Research Management Trammg Project (SAARMT) Phase II These projects WIll
become the responsIbIlIty of the RCSA as of October 1, 1995

There follows a bnef descnptIOn of the MISSIOn's portfolIo

• BEC IS desIgned to assIst the Mirnstry of EducatIOn (MOE) to plan, nnplement and,
evaluate an mtegrated, consolIdated, and coordInated basIc educatIOn program WhICh
covers the first ten years of publIc educatIon

• BOTSPA IS desIgned to Improve the qualIty and avaIlabIlIty of famIly planrnng (FP) and
sexually transmItted dIsease (STD) servIces, and to expand AIDS preventIOn measures

• NRMP IS desIgned to I) demonstrate, through practIcal examples, the techrucal, SOCIal,
economIc, and ecologIcal vIabIlIty and replIcabilIty of commuruty based natural resource
management and utIlIzatIOn programs on margmal lands for mcreasmg household and
commurnty mcomes whIle sustammg natural resources, and 11) lmprove natIOnal and local
capabIlItIes to ensure the support for and mamtenance of commurnty based natural
resource management through trammg, educatIOn, protectIOn, commurucatIOn, and
technology transfer

• SACCAR IS deSIgned to facIhtate cooperatIon and coordmatIOn m agncultural and natural
resource research and traIrnng efforts among the eleven SADC Member States

• SAARMT IS deSIgned to 1) contmue to strengthen the capaCIty of agnculture research
managers to orgamze and manage research actIVItIes WhIch address food problems, and
11) mstitutIon-alIze agnculture research management traIrnng withm the regIOn

2
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• BPED IS the bIlateral project most relevant to the SAEDF The BPED project IS
desIgned to 1) nnprove the effectIveness of pohcy dialogue between the pnvate and
pubhc sectors on Issues affectmg pnvate sector-led growth, 11) broaden opportumties for
CItIzen entrepreneurs, and lll) mcrease domestIc and foreIgn pnvate mvestment m non
mmeral sectors of the Botswana economy BPED has funded a number of Imtiatives m
support of fmancIaI sector development m nnplementation of a major package of
exchange control reforms WhICh wIll greatly nnprove Botswana's economIC
competitIveness m the regIOn and encourage the development of Botswana's fmancIaI
servIces sector A CollectIve Investment Undertakmgs project produced draft legIslatIOn
whIch would estabhsh Botswana as a JunsdictIOn for collectIve mvestment undertakmgs,
and thIS legIslatIon IS lIkely to be presented to ParlIament m the near future Currently,
BPED IS fundmg a study whIch wIll assess the feasIbIhty of estabhshmg Botswana as an
mternatIOnal fmancial serVIces center Early m 1994, the Botswana Development
CorporatIOn (BDC) commIssIoned a consultancy through BPED to develop a framework
for acceleratmg the dIvestIture of ItS Industnal DIVISIon holdmgs to ensure that adequate
funds are avaIlable for mvestment m new and necessary development projects The
DIvestIture Study report was subsequently mcorporated mto BDC's Corporate StrategIc
Plan, and BPED IS now fundmg a follow-up dIvestIture study of BDC's PropertIes
DIVISIon portfolIo Fmally, BPED IS assIstmg BDC to assess the feasIbIhty of settmg up
a regIOnal venture capItal fund and/or a regIonal venture capItal adVISOry and support
structure
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USAID/Lesotho

I Overview

Lesotho IS completely surrounded and economIcally dommated by the RepublIc of South Afnca
(RSA) As a member of the Southern Afncan Customs Dmon and the Common Monetary Area,
Lesotho's trade regIme and currency base are tIed to those of South Afnca WIth rougWy two
mIllIon mhabItants and a very poor arable land base, Lesotho IS a large Importer of grams and
other foodstuffs Lesotho's mdustrIaI base IS concentrated m the textIle/garment and agro
mdustnal sectors, WhICh operate prImanly to transform Imported raw matenals and semi-fImshed
goods for export

Lesotho has a weakly developed entrepreneunal tradItIOn In spIte of an IMF-guided structural
adjustment program, the publIc sector remams the prmcIpal consumer of goods Because of
proXImIty and knowledge of the market, South Afncan supplIers have a competItIve advantage
m the prOVISIon of goods

Lesotho IS home to one of the largest engmeermg and constructIOn projects m Afnca, the multI
bIllIon dollar Lesotho HigWands Water Project (LHWP) Fmanced by the World Bank, Afncan
Development Bank, European Investment Bank, Southern Afncan Development Bank, and a
WIde vanety of bIlateral donors and export credIt agenCIes, the LHWP WIll capture, store and
transfer the headwaters of the Senqu (Orange) nver system to South Afnca's mdustnal heartland
m and around Johannesburg

n CrItical Issues

Lesotho has gamed from economIC reforms but has not been able to transform hIstoncally hIgh
natIOnal mcome growth rates mto mcreased domestIC employment, unemployment was estImated
to be 35 percent In 1993 Savmgs and Investment are Inadequate to generate the needed
sustamable growth and employment

The Issues of land access, management and use are central to long-term growth At least 30
percent of rural households were WIthout land In 1986, and landlessness has Increased
LegIslatIon allows agnculturalland leasmg, but m pracnce land leasmg IS nascent Land reform
WIll be necessary to help catalyze mcreased pnvate sector employment

Employment generatIon has been affected by tardy publIc sector reform as the government has
contmued to play a dIrect role m productIon and dIstnbutIOn To accelerate publIc sector
reform, the government WIll Implement a publIc enterpnse reform program and enhance
economIC management through a publIc sector fInanCIal management project

The government now emphaSIzes Lesotho's competItIve advantage for mvestment, espeCIally III

resource-based mdustnes, mcludmg lack of hIStOry of natIOnalIzatIon or restnctIons on after-tax
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repatnatIOn of Investment returns, sIgruficantly lower manufacturIng Income tax than elsewhere
In the regIOn and low labor costs However, agncultural sector dIstOrtIOns constraIn long-term
Investment In agro-based and manufactunng Industnes, whIle nSIng labor costs relatIve to
productIVIty are reducIng Lesotho's attractIveness to Investment

ill The USAID Program

USAID has worked In Lesotho SInce 1962, and has provIded bIlateral economIC and
humarutanan aSSIstance totallIng approxImately $268 mIllIon The USAID program has focused
on two major areas 1) Increased agnculture productIOn, dIversIficatIon, and marketIng through
the pnvate sector, and 2) educatIOn and human resources development USAID has also
proVided bIlateral aSSIstance to a lesser degree In the health, human nghts, and democratIZatIOn
sectors

In FY 1993 USAID/WashIngton deCided to close 21 MiSSIOns world-wide for management
effiCiency and to reduce Agency operation cost Lesotho IS one of rune countnes In Afnca to
be affected by thIS deCISIOn USAID/Lesotho's bIlateral program wIll close on September 30,
1995 After USAID/Lesotho closes, all future U S Government economIC and humarutanan
aSSistance to Lesotho wIll be through the recently establIshed USAID RegIOnal Center In
Gaborone, Botswana

IV PrIvate Sector Program and How It Relates to the Enterprise Fund

Lesotho cannot meet itS natIOnal development objective unless sigruficant new jobs can be
created for the 20,000 Basotho entenng the work force each year, along WIth those Basotho
already among the natIOns's 35% unemployed and the tens of thousands more who are under
employed

At the present tIme, the small bUSIness development (SBD) orgarnzatIOns In Lesotho that proVide
support servIces do not have the fInanCIal, human, or matenal resources to proVide effective
outreach The result IS that the potential Income and employment opporturnties of the small
bUSIness sector are drastIcally underutilIZed

In 1991, Peace Corps Introduced ItS Small BUSIness Development Project to Lesotho to proVide
bUSIness adVISOry servIces to strengthen Basotho entrepreneurs' plannmg, fmancIaI management,
marketIng, and profItably, and also strengthen the bUSIness service delIvery capabIlIties of SBD
orgarnzatIOns At present 18 Peace Corps Busrness AdVIsors are assigned to a vanety of
orgaruzatIOns throughout Lesotho to prOVide techrucal skIlls Busrness and management traInIng
and consultIng WIth the SMEs IS available but cannot stand alone

Lesotho's small bUSIness sector offers the best Income and employment creatIOn potential
However, thIS potentIal cannot be realIzed unless there is a consIstent source of capItal avaIlable
to the Indigenous SMEs for start up Investment and bUSIness expansIOn
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Some of the prIncIples of any successful lendmg program mclude realIstIc mterest rates to
recover costs, sImplIfIed systems that wIll mInImIZe the compleXIty of the transactIOnal process
and reduce adm1ll1stratIve costs, a peer pressure-type system, Inherently sustamable by desIgn,
to prevent a delmquency culture
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USAID/Mozamblque

I Introduction

Almost half the populatIOn of MozambIque has been on the move over the last three years,
mcludmg 1 7 mIllIOn refugees returmng from neIghborIng countrIes, 5 7 mIllIon mternally
dIsplaced, and 270,000 demobIlIzed soldIers and theIr famIlIes Most of these are retummg to
the more agrIculturally productIve rural areas of MozambIque to begm bUIldmg new lIves
Treadmg on the heels of the returnees has been nascent commerce trymg to brmg m consumer
goods and extract surplus agncultural productIon Although some of thIS pnvate sector actIvIty
has been from the medIUm-sIzed traders and merchants, much of the actIvIty has been fueled by
the mformal sector and small-sIzed fIrms

DespIte MozambIque's tremendous agrIcultural and economIC potentIal, MozambIque IS the
poorest and most donor-dependent country m the world Nmety-flve percent of MozambIcans
are poor by generally accepted defirutIOns The most cntlcal underlymg cause of poverty m
MozambIque IS the dIsruptIOn and destruction of the economIC lInk between rural households
(80% of the populatIOn) and both domestIC and foreIgn markets Post-mdependence Marxlst
Lerurust economIC polICIes bankrupted the mercantIlIst colomal economIC structure Then the
CIVIl war destroyed the MarxIst economIC structure FRELIMO tned to substItute As a result,
MozambIque IS left WIth a very costly, largely defunct Industnal sector, an agncultural sector
that for the most part regressed to SubsIstence, a publIc sector dommated financIal sector that
is now bemg pnvatIzed, a pnvate sector focused on short-term transactIons, and a publIc sector
that can delIver neIther baSIC serVIces nor goods to the vast maJonty of the country Economic
growth IS essentIal to mItIgate Mozambique's pervasIve poverty and, m the near to mId term,
make possIble greater pnvate and publIc sector mvestments that are not feasible at current
growth levels

To mamtam the necessary rates of growth, the Government of the RepublIc of MozambIque
(GRM) wIll need to accelerate the rate of change and the pace of mplementatlon WIth the
successful completIOn of the fIrst multIparty electIons m October 1994 and projected 1996
murucipal electIOns, MozambIque has moved forward on the democracy and governance front
Nonetheless, a number of challenges remam before MozambIque can fully take advantage of the
energy unleashed by the mcreased economIC and polItIcal pal tlclpatlon of ItS CItIZens

II Outstandmg/CrItlcal Issues

In 1993, GDP grew by 19% In the first post-peace year as people movmg back onto therr land
were able to produce surplus for the fIrst tme In more than a decade ThIS dynamIsm, however,
starts from an exceptIOnally low economIC base and occurred m spIte of some serIOUS
macroeconomIC structural problems The IMF estImates that growth WIll level off to around the
5 % level III the near term The newly elected government has begun to make senous economIC
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changes ThIS IS a posItIve mdicator for MozambIque's economIC future, although performance
over the rest of this year IS partIcularly cntical Of partIcular Importance WIll be

• mcreased transparency and accountabIlIty,
• reonentatIOn of the budget to health and educatIOn and away from defense,
• reform of the financial sector,
• contmumg the pnvatizatIOn of state-owned enterpnses,
• an Improved busmess enVIronment for the pnvate sector, and
• mcreased exports and pnvate mvestment to gradually reduce donor dependency

In DeSCrIptIOn of Country Program

MacroeconomIc concerns have been central to the chOIce of strategIc obJectIves, gUIdmg the
MIsSIOn m ItS selectIOn of pnonty sectoral polIcy Issues and mvestment m publIc mfrastructure
USAID/Maputo WIll support growth of the agncultural sector (the World Bank IS supportmg the
mdustnal sector) USAID wIll also support the development of a government more accountable
to ItS cItIzens both at the natIOnal level and, through the devolutIOn of authonty, at the local
admirustratlVe umt level Fmally, USAID WIll help the GRM redefine the government's role
m provldmg tradItIOnally publIc SOCIal serVIces, concentratmg first on sustamable preventIve and
pnmary health care prOVISIOn m selected areas of MozambIque

The fIrst StrategIC ObjectIve, mcreased rural household mcome m targeted areas, WIll be
achIeved If the MISSIon IS successful m removmg unnecessary regulatIOn and lIcensmg
reqUIrements for rural enterpnses, ensunng that mput and output markets are lIberalIzed (as
stated at the March 1995 ConsultatIve Group meetmg), lIberalIzmg and deepemng the finanCIal
sector, and assunng eqUItable access to foreIgn exchange Then, the rest of the StrategIC
ObjectIve's program outcomes to mcrease market access (based on rehabIlItated roads and the
development of markets), expanded rural enterpnses and mcreased agncultural output WIll have
a greater chance of succeedmg

The second StrategIC ObjectIve, government accountabIlIty to CItIzens, WIll have a greater chance
for success If the new polItIcal freedoms are accomparued by freedom of economIC actIVIty, WIth
pnvate mterests developmg theIr own polItIcal agendas m a democratIC SOCIety The polIcy
framework, mcludmg publIc sector transparency and accountabIlIty, devolutIOn of central
authonty to local government, protectIOn of mdlVlduals' nghts, and freedom of mformation
remforce the functIOrung of a market economy, and are m turn strengthened by the development
of a dIverSIfIed economy mdependent of central authonty

The thIrd StrategIC ObjectIve, mcreased use of maternal cruld health and famIly planrung servIces
m focus areas, depends on mcreasmg access to preventIve and prImary health care servIces
USAID/Maputo's program seeks to empower cornmumties and push decentralIzatIOn of health
care delIvery to the lowest pOSSIble levels, redefmmg the roles of each level of government
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IV PrIvate Sector Program/RelatIOn to SAEDF

USAID has been an actIve partner WIth the World Bank m the contmumg polIcy dIalogue on
rrnprovmg the busmess and mvestment cllTIlate and reformmg the fmancial sector USAID WIll
contmue thIS polIcy dIalogue m conjUnctIOn wIth an upcommg World Bank sector credIt to
address these Issues SpecIfic pnvate sector actIvItIes WIll focus on Issues such as taxatIOn and
streamlImng the burdensome regulatory enVIronment Through the Income StrategIc ObJectIve,
USAID WIll dIrectly seek to promote the development and expansIon of rural enterpnses

Because the fmancial sector IS stIll m a relatIvely nascent stage, partIcular actIvItIes such as
facilltatmg pnvatizatIOn of publIc enterpnses WIll be crucIal dunng the Irutlal years of the
SAEDF In addItIOn, the SAEDF could complement the MIssIOn's new Rural Income Project
(to be deSIgned m 1996) by provIdmg up to $3 mIllIon per year to small and medIUm enterpnses
through pnvate fmancIaI mtermedianes
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USAID/Nannbla

I IntroductIOn

NamIbIa, formerly known as South West Afnca, IS approxunately twIce the SIZe of CalIforma
wIth a coastlme whIch borders the AtlantIc ocean to ItS west The country adJoInS Angola m the
north, ZambIa and Zunbabwe m the north east, Botswana m the east and the RepublIc of South
Afnca m the south At mdependence the land area covered 823, 145 square lalometres WIth
the return of WalVIS Bay m January 1994, NamIbia added another 1,124 square lalometres The
acqUISItIon of WalvIs Bay added a valuable port for NamIbia The GRN announced plans to
create an Export Processmg Zone (Free Enterpnse Zone) at WalVIS Bay but thIs has not yet
come to frUItIon

EconomIcally, NamIbIa has a strong pnvate sector onentatIOn and has benefited from
mfrastructure mvestments WhICh favored urban areas, mImng and commercIal farmmg The
Government IS the largest employer m the formal sector but the GRN IS commItted to reducmg
publIc sector expendIture and the government workforce (approxunately 60,000 employees)
NamIbIa has a shortage of slalled and professIOnal workers such as engmeers, archItects,
agncultunsts, surgeons and nursmg personnel Its servIce sector IS small

MImng IS the most Important sector m terms of contrIbutIon to GDP (20%), exports (75%) and
tax revenue (30 to 40%) over a 10 year penod Agnculture IS second WIth respect to GDP (8 %)
and the major source of employment (70% mcludmg both formal and non-formal) In 1993,
mmerals, agnculture and fIshmg accounted for about 30% of GDP and nearly 70% of exports
The fiscal year 1993/94 produced the sharpest downturn m the NamIbian economy smce
mdependence Due to a sIgmficant fall m mmeral productIOn, NamIbIa's GDP decreased by
3 3 %, compared to an ImtIaI, projected declme of 2 % DespIte thIS economIC sluggIshness, the
GRN has mamtamed relatIvely tIght fiscal discIplme, and was able to lower ItS budget defiCIt
to 4 9% of GDP m 1993 (down from 5 8% m 1992)

In terms of reforms, the GRN (WIth World Bank, UNDP and SwedIsh aSSIstance) has undertaken
a reVIew of publIc expendItures to IdentIfy mefficlency and waste m the Government In
addItIon, the GRN has authonzed a reVIew of ItS publIc InStItutIOns to IdentIfy better ways to
mcrease effiCIency

II CritIcal Issues

NamIbia's populatIOn of 1 6 mIllIon IS dIvIded mto two dIstmct socIetIes, the mmonty 5 % WhICh
IS of European descent and prosperous, and the maJonty 95 % of Afncan descent and
unpovenshed Two thIrds of the Afncan populatIon IS found m the northern area of the country
(Ovambo, Kavango and the CapnVI regIons) occupymg fnnge areas, whIle approxunately
160,000 people lIve m the capItal, Wmdhoek, and another 30,000 m two other urban areas
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Followmg mdependence m March 1990, the newly mdependent Government of the RepublIc of
NamIbIa (GRN) embarked on a development program to elImmate the extreme economIC and
SOCIal dispanties between the two populatIOns SOCIal problems among the Impovenshed
maJonty mclude hIgh Infant mortalIty (171 deaths out of 1,000 lIve bIrths), hIgh populatIon
growth rates (3 3%), hIgh unemployment (30%), lack of access to baSIC SOCIal servIces,
maccessibIlIty to water and a hIgh mCIdence of commurncable dIseases Smce 1991, malana
cases have mcreased (190,000 to 306,000) and mY/AIDS IS a growmg problem m NamIbIa,
espeCIally m the north

ill DeSCriptIOn of Country Program

The goal of the U S Agency for InternatIOnal Development's (USAID) program m NamIbIa IS
to promote the economIC, SOCIal and polItIcal empowerment of NamibIans histoncally
dIsadvantaged by ApartheId, to partICIpate fully m NamIbIa'S development USAID/NamibIa
seeks to achIeve thIS goal m a sustamable manner through human and NGO capaCIty bUlldmg
The USAID program endeavours to aSSIst NamibIans to achIeve thIs empowerment goal by
focusmg our actIVItIes m three areas educatIon and human resources development, enVIronment
and natural resource management, and democratIC InstItutIOn buIldmg Over the last several
years, USAID's program m NamIbIa has averaged US$lO to 11 mIllIon annually

USAID/NamIbIa does not currently have any speCIfic pnvate sector development actIVItIes The
mISSIon wIll address the needs of the pnvate sector through a new trammg program To address
NamIbIa's lack of well-tramed managers, a legacy of apartheId that lImIts NamIbIa's growth
potentIal, USAID/Namibia WIll soon Irntiate a Human Resources Development ASSIstance
(HRDA) project WhICh WIll prOVIde short-term and SkIlls traIrnng (locally, regIOnally and U S 
based) for up to one year, as well as InternshIps WIth U S comparnes, m order to faCIlItate the
hmng and promotIon of non-whIte (histoncally dIsadvantaged) NamibIans Into managenal and
profeSSIOnal pOSItIons m the maInstream pnvate sector (where non-whIte Namiblans are grossly
under represented) USAID plans to oblIgate $1 mIllIon thIS year as a first tranche towards a
$4 3 mIllIon total over a two-year penod

IV Opportumties for SAEDF

WhIle USAID/NamibIa does not have any speCIfic pnvate sector actIVItIes m ItS portfolIo,
promotmg busmess development among the AfrIcan populatIOn IS an Important strategy for
elImmatmg the mcome dispanties between the whIte and black populatIOns The financmg of
small entrepreneurs IS of paramount Importance The dIsadvantaged NamIbIan populatIOn has
long been derned access to fmance because they have not met the tradItIOnal bankIng cntena
There IS a need not only to finance new entrepreneurs but also to help them develop and tram
them to become expenenced bUSInesspeople There are excellent mvestment opporturntIes m
NamIbIa to aSSIst the small busmess people m both urban and rural areas
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USAID/South Africa

I IntroductIOn/Overview

FIve condItIons WIll mfluence the future of economIC growth m South Afnca

(1) South Afnca has shown a strong commItment to market economIC
pnnclples and to lImItmg the role of the publIc sector,

(2) PhySIcal and fmancial mfrastructure IS m place that IS unmatched mother
Afncan countrIes,

(3) There are economIC distortlOns as a result of the former government's
polIcy of apartheId, wIth the result that a maJonty of the populatlOn
contmues to be largely excluded from most benefits,

(4) Untll 1994, the economy was m recesslOn, WIth per capIta mcome a( the
same level as It was m the mld-1960s and 20 percent less that It was at Its
peak m 1981, and,

(5) There IS a polItIcal need to balance nsmg expectatlOns from those who
were explOIted m the past whIle reassunng those who benefitted from the
past system that there wIll remam a reasonably secure place for them m
the future ThIS severely IUnIts the short-term OptlOns of the South
Afncan Government of NatlOnal Urnty (GNU) to effectlvely deal wIth
some of the structural problems

II Outstandmg or CntIcal Issues

Broaderung the base of pnvate sector participatlOn and ownershIp by South Afncans
dIsadvantaged by apartheId IS cnticallf eqUIty IS to be Improved, Job creatIon encouraged, and
pnvate sector-led growth broadly accepted ApartheId was deSIgned to restnct ownershIp of
assets, mcluJmg busmesses, by non-whIte South Afncans In recent years dIsadvantaged South
Afncans have made some progress, but m general theIr role as owners of busmesses has
remamed restrIcted

ill DescnptIOn of Country Program

By the end of 1994, USAID/South Afnca had proVIded more than $549 milhon m aSSIstance
In 1994, the Umted States Government announced a three year, $543 mIllIon program for South
Afnca USAID/South Afnca has prOVIded opporturntles for academIC study for South Afncans
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from the hIstOrIcally dIsadvantaged, maJonty populatIon for many years Before 1993, USAID
assIstance was desIgned (1) to support the dismantlmg of apartheId, and (2) to help South
AfrIca's hIstOrIcally dIsadvantaged populatIOn prepare for leadershIp roles m a democratIc, post
apartheId South AfrIca Smce 1993, USAlD's programs have been dIrected at polItIcal, socIal,
and economIC empowerment of histoncally dIsadvantaged South Afncans WIth the ObjectIves of

(1) EffectIve and sustamable democratIc governance,

(2) More effectIve and eqUItable educatIon and health systems, and

(3) Increased maJonty populatIon asset ownershIp and economIC mtegratIon WIth a
focus on housmg and busmesses

IV Private Sector Development Program and RelatIOnship to the Enterprise Fund

The PrIvate Sector Development program of USAID/South AfrIca works WIth South Afncans
to mcrease opporturutles for access to and ownershIp of assets by hIstoncally dIsadvantaged
South AfrIcans and the necessary overall economIC development to make thIS pOSSIble SpeCIfic
support IS bemg prOVIded to achieve the followmg ObjectIves

• PolIcy enVIronment Mecharusms m place and functIOrung for creatmg an enablmg
polIcy and regulatory enVIronment for mcreased asset ownershIp and related economic
growth

• Access to CapItal HIstoncally dIsadvantaged South Afncans WIth Improved access to
capItal needed for asset ownershIp

• EffectIve OrgaruzatIons A lImIted number of more effectIve and sustamable busmess,
professIOnal, commuruty based orgaruzations, and local authontIes servmg hIstoncally
dIsadvantaged South AfrIcans

ASSIstance IS targeted to mIcro, small, medIUm, and where approprIate, large enterpnses
ASSIstance for mIcro and small SIze enterprIses mcludes credIt guarantees, techrucal aSSIstance,
and entrepreneurshIp trammg and programs to Improve the performance of vanous mIcro and
small development orgaruzatIOns ThIS aSSIstance IS deSIgned to mcrease theIr advocacy and
research capacIty, and to promote mternatIonal exposure and collaboratIOn ASSIstance for
medIUm to large dIsadvantaged busmess mcludes franchIsmg, credIt, affrrmatIve procurement,
traIrung, and takmg advantage of opporturutIes proVIded by unbundlmg by larger firms and
pnvatIzatIon mvolvmg dIvestIture of government assets CredIt aSSIstance mcludes a loan
guarantee program WIth SIX South Afncan banks for small, dIsadvantaged busmesses
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USAIDISouth Afnca IS currently prepanng a capItal markets ImtiatIve to assIst dIsadvantaged
South AfrIcans m lllcreasmg theIr access to the USAID-funded Southern Afnca Enterpnse
Development Fund (SAEDF) The EqUIty Access System (EASY) wIll be a network oftechmcal
aSSIstance contracts WIth small to medIUm mvestment houses and venture capItal fIrms to IdentIfy
and help package lllvestment proposals for the market ThIS mcludes funds such as the SAEDF,
as well as other pnvate sector sources

EASY IS expected to have three to five Implementors that are fmancIaI engllleenng fIrms and
that WIll work on a cost shanng baSIS WIth the clIents and USAID ServIces wIll lllclude due
dIlIgence, appraIsal, feasIbIlIty studIes, and financIal structunng and debt and eqUIty sourcmg
Post mvestment management consultmg m the technIcal areas of operatIon wIll also be mcluded
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USAID/Swaziland

I IntroductIOn

SwazIland IS one of the countnes m WhICh the SAEDF wIll need to operate WIthout a bIlateral
program or a resIdent mISSIon m place The current bIlateral program WIll end by September
1996 and any further USAID resources for SwazIland wIll be delIvered through the regIOnal
program However, the current program, havmg had a pnvate sector focus for the past five
years, has laid some groundwork WhICh may facIlItate the mtroductlOn of the SAEDF program
mto the country

II Current Programs

The current USAID program compnses SIX projects, all of WhICh WIll be completed by the end
of September 1996 Of the SIX, only the program for pnmary educatiOn deals solely wIth
governmentalorgaruzatlOns The project forjamlly plannmg and AIDS works through an NGO,
the FamIly LIfe ASSOCiatIOn of SwazIland The CommerclQl Agncultural ProductiOn and
Marketmg project works through the Mmlstry of Agncultural and Cooperatives but focuses on
farmer orgaruzations and on pnvate sector marketmg channels The Swazlland Trammg and
InstltutiOnal Development (STRIDE) project proVIdes management tralrung to both government
and the pnvate sector and proVIdes polIcy assIstance to lIDprove the enVIronment for prIvate
mvestrnent The remammg two projects are probably the most dIrectly relevant to SAEDF
mterests

The SwaZl Busmess Development project IS Implemented by the SwaZI Busmess Growth Trust
(SBGT) SBGT IS a prIvate, non-profIt mstitutlOn offermg busmess advIsory servIces, trallling,
and credIt facIlItIes to the small and medmm busmess sector SBGT currently serves
approxnnately 500 clIents a month Smce the lendmg program began operatmg m February
1993, over 1,100 loans have been made rangmg m SIze from $570 00 to over $30,000 Over
60% of loans granted have been to women, despIte the legal constramts women face m
SwazIland SBGT has pIOneered the use of a computenzed "smart card" system for loan
dIsbursement and morutorIng

Approval and fundmg have recently been obtamed from AID/W for the creatIon of a $5,000,000
endowment for SBGT, the fIrst such endowment m AfrIca The mcome from the endowment
WIll be used by SBGT to supplement the fee mcome they receIve from clIents m order to operate
theIr busmess aSSIstance actiVIties To date, the bulk of the capItal WhICh SBGT has for lendmg
has corne from the Development Bank for Southern AfrIca It IS proVIded at near commerCial
rates and reqUlres a 100% guarantee We expect that wlthm the next few weeks, the
Government of SwaZIland WIll make $1 25 mIllIon of lendmg capItal avaIlable to SBGT on softer
terms
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The MIssIOn belIeves that SBGT IS an attractIve mtennedIary partner InstItutIon for the SAEDF,
and dISCUssIOns between SBGT and the fund managers could commence ImmedIately

The BUSiness Management Extenszon Program (BMEP) serves a dIfferent clIent group than that
served by SBGT SBGT's clIents are generally more establIshed, haVIng been In bUSIness for
at least a year and haVIng at least one paId employee BMEP proVIdes trammg, busmess
adVISOry serVIces, and lImIted lendIng to mIcro-enterpnses and to those WIshIng to start a
busmess for the first tIme Between the two mstItutIOns, the SwaZI mICro, small, and medIUm
SIze busmess commumty IS served

The sanctIOns agamst South Afnca were, for several years, a powerful stImulus to foreIgn
mvestment m SwazIland The emergence of the new South Afnca has, somewhat belatedly,
focused the attentIOn of SwazIland polIcy makers on the need to Improve the clImate for foreIgn
and domestIC Investment In the country as well as the need to Improve mechamsms for mvestmg
local capItal m the country, rather than across the border Over the past 12 to 18 months,
USAID has been workmg WIth the MIrustnes of Fmance and Commerce and the Central Bank
on a senes of lInked poltcy and legIslatIve IrutIatIves to address these problems These are

1) Insurance and PenSIOns Act,
2) Compames Act,
3) SecuntIes Act,
4) Investment Code,
5) "FlexI-Bonds", and
6) FInanCIal Asset/LIabIlIty Management

The followmg are orgaruzatlons WIth WhICh USAID has had lIttle or no offiCIal contact but may
be relevant to the SAEDF program

• SwaZIland Chamber of Commerce - The chamber membershIp IS mostly larger
compames, wholly or partIally foreIgn owned

• SwazIland NatIonal Busmess CouncIl - ThIs orgaruzatlOn, WhICh has been recently
reVIved after several years of mactivIty, IS attemptmg to become the VOIce and advocate
for smaller SwazI-owned busmesses

• TlblYo Taka Ngwane - TlblyO (for short) was fonned to collect, mvest, and utIlIZe for the
natIon the proceeds from mmeral explOItatIon TIbIyO now holds eqUIty m nearly all
large busmesses m SwazIland About two years ago, they were dIrected by the Kmg to
aSSIst small busmesses A plan IS now bemg consIdered to channel TibIyO resources
through other orgaruzatlons for small busmess
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• SwazIland IndustrIal Development Company - SIDC IS a pnvate development fmance
company founded as a Jomt venture between the GOS and mternatIOnal development
fmance mstitutIOns They provIde both eqUIty mvestments and loans to larger busmesses
SIDC mvests about ElO to 15 rmlhon yearly m a vanety of busmess ventures TheIr
loans are mostly for capItal Improvements wIth a millImum of ElOO,OOO (E3 6 equal $1)

• SwazIland Stock Brokers and Stock Market - A new and very small operatIOn WIth only
SIX comparnes current!y lIsted
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USAID/Tanzama

I Mam Objectives

Development assIstance to Tanzarua furthers U S Interests by

• SupportIng stabIlIty In a country at the crossroads of Eastern and Southern Afnca wIth
a cntIcal regIOnal role In food secunty, transport networks, and refugee emergencIes,

• BuIldIng larger markets for U S exports through supportIng pnvate enterpnse
development, trade and Investment,

• ProjectIng Amencan values In lffiproVIng economIC opporturnty, government
accountabIlIty, and polItIcal freedom, and

• ImprovIng people's lIves through expandIng access to health servIces, IncreasIng
Incomes, and lffiprOVIng mfrastructure

II Major Successes

USAID/Tanzarna has three Important successes

• Rural Transpon and Infrastructure As a result of USAID mvestments, hundreds of
thousands of Tanzaruans m rural areas have better roads Rural road rehabIlItatIOn and
maIntenance IS now done by pnvate road constructIon comparnes Instead of government
A NatIOnal Roads Fund now proVIdes most of the fundIng for road maIntenance, aId
donors provIde only about 20 percent of total mamtenance costs, down from 75 percent
m 1990

• FamIly Planmng Use of modem contraceptIves by Tanzaruan women of reproductIve
age has almost doubled In three years (now 11 3 percent) because of USAID assIstance
ThIS makes our program one of the most successful such programs ever Increased use
of modem famIly planrnng means lffiproved maternal and chIld health We antICIpate
measurable decreases In fertIlIty, WhICh WIll translate Into lower populatIon growth

• Pnvate Enterpnse As a result of USAID and other donor financial sector reform
programs, SIX pnvate banks (IncludIng CitIbank) are now establIshed In Tanzarua Two
years ago there were none WIth other donors, USAID has establIshed a venture capItal
fund, whIch has already attracted $7 6 mIllIon In capItal and Invested $3 3 mIllIon In 13
medIUm scale Tanzaruan bUSInesses Our BUSIness Center has brought modem bUSIness
management and market development expertIse to the Tanzaruan pnvate sector
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ill Problems and Issues

Tanzama has been an Afnca Bureau "focus country" smce 1987, meanmg that progress m
economIC and polItIcal development has been good, and the country has been Judged a sound
recIpIent of USAID assIstance In 1995 Tanzama fell out of the "focus" category due to
sustamed problems m fiscal mIsmanagement and governance USAID/Tanzama has adopted a
"watch and walt" polIcy to see If the natIOn's fIrst multI-party presIdentIal electIons (m October
1995) brmg mcreased accountabIlIty and better performance We belIeve the SAEDF should
undertake prelImmary assessments for mvestmg m Tanzama but make no mvestments until the
new government has establIshed ItS credIbIlIty The followmg are some speCIfics on the current
sItuation

• Macroeconomic Performance Smce 1986 Tanzama has set m place major free market
reforms m all sectors of the economy In spIte of past progress, defiCIt spendmg and
borrowmg are on the nse, leadmg to mcreasmg mflation (now estnnated at 40 percent)
New agreements WIth the IMF and World Bank are unlikely untIl after the nation's first
multiparty preSIdential electIon m October 1995

• Tax EvaSiOn and Customs CorruptiOn A vanety of problems m tax collectIon, customs
admimstratIOn, and management of Import fmance programs led to a dIfficult
Consultative Group meetmg WIth donors m Pans m February 1995 and to the suspensIOn
of most balance of payments aSSIstance A Jomt donor commIttee has establIshed
condItIons for a resumptIOn of thIS aId In recent weeks progress has been made,
resultmg m the sackmg of 12 Treasury and customs offICIals and a deCISIOn by the
ZanzIbar government to authonze pnvate post-shIpment mspectlon compames to assess
customs values However, much remams to be done

IV USAID/Tanzama PrIvate Sector Program

The centerpIece of USAID/Tanzama's pnvate sector actIVIties IS the $60 mIllIon Fmance and
Enterpnse Development Program (FED) Major components mclude

• The Busmess Center supports small-scale entrepreneunal development and expanded
trade and Investment lInkages between Amenca and Tanzama Durmg 1994 the Center
prOVIded traInmg to over 200 Tanzamans m busmess management and related commerCIal
SkIlls The Center has also helped develop overseas markets, resultmg m mcreased
Tanzama-U S trade The Center WIll shortly open a regIOnal office to serve
entrepreneurs m the fast-growmg Lake Victona regIOn The Busmess Center was the
first entIty m Tanzama to offer hIgh-qualIty modem busmess SkIll tralnmg, and has
already been emulated by several pnvate servIce prOVIders -- the best testament to ItS
success
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• Micro-Enterpnse Lendmg w111 support mIcro-entrepreneurs by makIng quasI-eqUIty
mvestment funds aval1able through the local bankIng sector Usmg mnovatIve methods
of screenmg and selectIOn, tlus actIvIty WIll be the first m Tanzama to provIde non-debt
fmancmg to small busmess people m order to surmount the current lImItatIons of the
usually conservatIve, often mefficient, and m some cases, bankrupt formal financIal
sector InStItutIOns

• The Tanzarna Venture CapItal Fund, a landmark eqUIty mvestment mstitutIon, has
already attracted $7 6 mIllIon In capItal from InstItutIOnal Investors, of WhICh $3 3
mIllIon was mvested m 13 medIUm scale Tanzarnan enterpnses The ongmal Fund IS
fully subscnbed, and a second venture capItal fund IS currently bemg prepared

• The SOCIal ActIOn Trust Fund, a $20 mIllIon (local currency eqUIvalent) fInanCIal
mstitutIOn, was establIshed usmg counterpart funds generated by the FED program ThIS
one-of-a-kmd pnvate Investment foundatIOn wIll Invest In the Tanzarnan pnvate sector,
and wIll use profIts and Interest earrnngs to make grants to assIst NGOs workIng to
control the effects of AIDS

• A PolIcy Reform Agenda IS a three-year program of substantIve polIcy and regulatory
changes that have led to the openmg of seven pnvate fInancial InStItutIOns, to a fully
urnfIed, market-based foreIgn exchange rate, and to a stronger central bank more
mdependent of government polItIcal pressure The fmal stage -- legalIzIng a pnvate
competItIve msurance Industry -- has been undermmed by OppOSItIOn from entrenched
parastatal mterests

V Suggested FmancIaI Intermedlanes for SAEDF ConSIderatIOn

Our recommendatIOns to SAEDF WIth respect to finanCIal Intermedianes In Tanzarna are
outlmed below

RecommendatIon 1 The SAEDF should conSIder mvestmg m the second venture capItal fund
subscnptIOn currently bemg assembled by EqUIty Investments Management, Ltd ThIS IS a
successful fInancial InstItutIOn focused on small- to medIUm scale enterpnse In Tanzarna

RecommendatIOn 2 The SAEDF should conSIder USIng The BUSIness Center, an
entrepreneunal development and traIrnng InstItutIOn, to assIst In learnmg about Tanzarna's
pnvate and financial sector, to assIst In IdentIfyIng appropnate finanCIal IntermedIanes, and to
assIst In identIfymg and morntonng mvestments to the extent appropnate

RecommendatIOn 3 The SAEDF should conSIder -- after an IrntIal penod of observatIOn -
USIng FIrst Adih Bank, Tanzarna's first mdigenously-owned pnvate bank, as a fmancIal
mtermedIary m reachmg small-scale entrepreneurs
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RecommendatIOn 4 The SAEDF should consIder the Tanzarua Development Fmance
Company, Ltd as a potentIal fmancial mtermedIary It IS by far the most successful fmancial
mstitution In Tanzarua today, effectIvely servmg the medIUm-scale enterpnse market Although
35% IS IndIrectly owned by the Tanzarua Government, TDFL IS operated In a fully commercial
and consIstently profitable manner
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USAID/Zambla

I IntroductIOn/Overview

On October 31, 1991 the new government of PresIdent Fredenck ChIluba and the Movement for
MultIparty Democracy (MMD) made economIC restructurmg a part of ItS campaign, and has
boldly followed through on many promIses In ItS Mamfesto of 1991, MMD announced ItS
economIC plans to pnvatize publIc corporatIOns and to redefme the government's role as a
creator of an "enablrng enVIronment" for a market economy Srnce takmg power rn November
1991, the MMD government has adopted reforms alIlled at balancrng the budget, encouragrng
exports, lIberalIzrng the economy, reducrng the SIZe of the CIvIl serVIce, and embarkmg upon an
aggressIve plan to pnvatize the parastatal sector These are cntIcal developments for thIS
landlocked country of 8 2 mIllIon people, where GDP IS under $300 per person, and both
economIC growth and social serVIce delIvery have declmed for almost twenty years under the
former SOCIalIst reglIlle

Although Umted States economIC aSSIstance predates ZambIa's 1963 mdependence, the USAID
mISSIon to Zambia was only establIshed rn 1977 Through fiscal year 1994, the Government of
the Umted States has prOVIded almost $800 mIllIon III economIC development project and non
project grants, loans, and food commodIty aSSIstance The Umted States bIlateral economIC
aSSIstance program to ZambIa has been transformed over the past three years rn response to the
polICIes of the ChIluba government Recogmzrng the SOCIal and polItIcal factors necessary to
make growth successful, USAID's strategy III ZambIa IS baSIcally focused on a) the
consolIdatIon of democratIc processes, b) dIsmantlement of the state economy, and, c) lffiproved
health status for ItS populatIOn

II Outstandmg/Cntlcal Issues

The major factors affectIng ZambIa at thIS tlffie are a) wavenng In the performance of the
Government of ZambIa (GRZ) on ItS economIC stabIlIZatIOn and structural adjustment program,
and, b) slow progress m the areas of publIc servIce reform and other InstItutIOnal reforms
reqUired to Improve governance and to reduce the WIdespread perception of abuse of publIc
offIce

ZambIa IS In the thIrd year of an ambItIOUS economIC stabIlIzatIOn and structural adjustment
program Bold economIC reform measures have been effected WIth eVIdent stabIIIZrng lIllpact
Exchange rates are market-determrned, lffiport and export lIcenses have largely been abolIshed,
and tanffs have been lowered and SImplIfied, pnce controls and SubSIdIes have been abolIshed,
and tax reform has lowered rates, WIdened the base, and proVIded relIef to low wage earners
At the same tIme, government has radIcally reduced IllflatIOn WIth ItS commItment to a cash
based budget and ImplementatIOn of tIght monetary polICIes PnvatIzatIOn, after a slow start,
IS now mOVIng very rapIdly, and almost two-thIrds of all parastatals are expected to be sold by
January 1996
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However, senous problems arose In early 1995 The GRZ chose to ball out Mendlen Bank and
overspend Its defence budget, causIng a fIscal defIcIt whIch has frozen talks on the IMF ESAF
loan and assocIated bIlateral assIstance Although CabInet has passed stnngent revenue measures
to deal wIth the fIscal defIcIt, ParlIament may yet refuse to cooperate

LImIted government admIrustratIve capacIty has stIfled ImplementatIOn of the socIal actIOn
program WhICh IS desIgned to Improve schools, health servIces, road Infrastructure, and other
tradItIOnal publIc servIces and, In the short-run, to "compensate" the publIc for harsh economIC
austenty measures CIvIl servIce reform, WhICh aImS to transform the CIVIl servIce Into a leaner,
better paId, and more effiCIent bureaucracy, has only just been launched Poor management
structures, lack of qualIfied personnel, and heSItant deCISIOn-makIng have hIndered revenue
collectIOn and some legal reforms

A code of conduct for holders of publIc office has recently become law The Government EthIcs
Act, along WIth other admIrustratIve measures, have been effected to Improve governmental
transparency and accountabIlIty

ZambIan agnculture has recovered from the 1992 drought, and good maIZe crops were harvested
m 1993 and 1994 However, the 1995 drought has dnven farmers back to the edge Crop
marketIng has been a problem, as the pnvate sector response to the opportumtIes of a lIberalIzed
marketIng system have been constraIned by hIgh mterest rates, lImIted aVaIlabIlIty of credIt, and
madequate rural crop storage

III Program Strategy and USAID PolIcy

A Country Program StrategIC Plan (CPSP) for ZambIa was reVIewed and approved by the Afnca
Bureau In July 1993 The strategy speCIfies four strategIC ObjectIves (S 0 ) and two targets of
opporturuty (T 0 ) for the five year planmng penod

SO #1
SO #2

SO #3
SO #4

TO #1
TO #2

The state removed from the provlSlon of pnvate goods and servIces,
Appropnate polICIes, laws and regulatIons promulgated and enforced for mcreased
agncultural productIOn,
Increased use of modem contraceptIves,
Improved mvIAIDSISTD control practIces by hIgh nsk mdIv'duals,

Improved democratIc governance,
ChIld survIval enhanced

The A I D AdmIrustrator has establIshed four pnonty areas that the Agency IS emphasIZIllg III

purSUIng sustamable development encouragIng broad-based economIC growth, protectIng the
enVIronment, stabilIZIng populatIon growth and protectIng human health, and bUIldIng
democracy The ZambIa bIlateral program corresponds well to these Agency pnontles
Economlc growth IS sought by (1) satIsfymg the major prereqUISIte to the establIshment of a
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market-onented economy, 1 e the removal of the state from the provIsIon of goods and servIces
WhIch the pnvate sector can otherwIse provIde more effectively, and, (n) legal, regulatory and
systemIc changes to deepen economIC reform and support agncultural sector lIberalIzatIOn In
the area of the enVlronment, sustamable resource management wIll feature heaVIly m USAID's
work on ZambIa's land tenure system, and mdustrIal-source pollutIOn IS bemg Identified and
damage assessed as part of USAID's work on the packagmg of firms for government dIvestIture
of state-owned enterpnses USAID's democratlc governance program m ZambIa targets
Improved access to and effective decisIOn-makmg by government Health sector mvestments aIm
to a) reduce fertIlIty rates, b) reduce HIV/AIDS transmIssIon rates, and c) Improve mfant and
chIld mortalIty and morbIdIty rates

Three major project lllitIatives were authonzed and funded m 1992 611-0230 PnvatIZation
Support, 611-0226 Democratic Governance, and 611-0221 mY/AIDS PreventIOn These
proJects, together WIth the ongomg 698-0463 Human Resource Development project, formed the
Imtial core of the portfolIo approved for delIvery over the five-year CPSP planmng penod To
thIS core, A I D added one new major project m FY 93, 1 e 611-0235 FamIly Planmng
SerVIces, and another m FY 94, namely the Agncultural Sector LiberalIZatIOn Project (611
0231) An Integrated ChIld SurVIval (611-0237) project IS expected to be authorIZed In FY 95
m support of Government health care decentralIzatIon strategy No other new projects are
planned at thIS tIme for the bIlateral program

IV PrIvate Sector Program/RelatIOnshIp to the EnterprIse Development Fund (SAEDF)

Undomg the mappropnate polICIes of the past and extractmg the state from what should be
pnvate markets IS the first step m revIvmg pnvate sector Investment m ZambIa Acknowledgmg
that parastatals are a draIn on the natIonal budget and a barner to prIvate sector growth, the
GRZ has commItted to dIvestIture of the 170 parastatals WhICh have dommated 80% of ZambIa's
economIC actIVIty for twenty years Targeted are the 152 SUbSIdiarIes of a large holdmg
company WhICh was lIqUIdated m early 1995 These parastatals are mvolved m every sector
from mmes to bakerIes They are to be sold, lIqUIdated or contracted out to prIvate management
withm five years Of the total 170 parastatal compames, thIrty have now been sold or are at
sIgmng stage, WIth another 25 m negotiatIOns and 45 m tender or post-tender evaluatIOns The
program IS pIckIng up speed rapIdly PublIc opmIOn IS more In favor of prIVatIZatlon as the
publIc relatIOns campaIgn gathers speed, ZambIan owners buy smaller compames, and shares
are floated on the new stock exchange

To ensure maXImum opportumty for Zambian partICIpatIOn m the prIVatIZatIOn program and m
establIshmg new compames m the new Investment clImate, vanous mvestment and financmg
schemes need to be establIshed These mIght mclude pnvatization trust funds, mvestments
funds, umt trusts, and venture capItal funds A PrIVatIzation Trust Fund has been establIshed
as a warehousmg faCIlIty for small holdmgs of company shares to be held for sale to ordmary
Zambians as the securIty market develops A new venture capItal fund, due to start July 1,
1995, has been set up by Commonwealth Development CorporatIon (CDC) WIth partICIpatIOn
from the Germans (KfW) and the European Investment Bank ThIS IS the most lIkely optlon for
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EDF funds management, SInce the fund has as part of ItS mandate assIstance to ZambIans m
establIslung (or purchasmg through the pnvatIZatIon program) small or medIUm-sIZed
enterpnses

ZambIans have regularly contacted thIS MIssIon regardmg the optIOn of eqUIty financmg, and
specIfically access to the EDF GIven the lack of term fmancmg m ZambIa and the lugh current
mterest rates (about 25% per annum m real terms), thIS IS an unportant optIOn for local busmess
development
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USAID/Zimbabwe

I IntroductIOn/DescriptIOn of Country Program

SInce 1980, USAID has provIded over $655 mIllIon for agnculture, educatIOn, famIly plannmg,
HIV/AIDS preventIOn, emergency food aId, hOUSIng, and pnvate sector development assIstance
to ZImbabwe The current program has a total lIfe-of-proJect value of $203 8 mIllIon and has
three strategIC objectIves

• Increased household food secunty In the and and semI-and communal areas of Natural
RegIons IV and V ($87 6 mIllIon -- of which $59 5 mIllIon m agrIculture and $28 1
mIllIon In natural resources management (NRM) -- 43 % of total program),

• Increased ownershIp and mvestment at all levels of ZlIDbabwe's economy VIa housmg
guarantees and pnvate sector development ($89 7 mIllIon -- 44% of total program), and

• Sustamable lIDprovements m reproductIve health (decrease m fertIlIty VIa famIly plannmg
efforts and HIV/AIDS preventIon actlvltles ($26 5 mIllIon -- 13 % of total program)

USAID's staff In ZImbabwe conSIsts of 12 U S dIrect hIre employees (USDHs), 5 U S
personal servIce contractors (USPSCs), and 65 ZImbabwean foreIgn servIce natIOnals (FSNs)
HIstOrIcally, It IS also noted that USAID/Harare has managed most of USAID's southern AfrIca
regIOnal program, prIor to the planned transfer of regIOnal responsIbIlItIes to Gaborone to be
completed dunng 1995

Fmnily

Planning

9%

44%

HIV!AIDS

4%

1

NRM

14%

Agriculture

29%



II Outstandmg/CntIcaI Issues

At the most recent (March 1995) ConsultatIve Group meetmg on ZlIDbabwe, the donor agencIes
gave the GOZ hIgh marks for makmg consIderable progress III transformmg the economy
Begun m 1991, EconomIc Structural Adjustment (ESAP) reforms have called for a combmatIOn
of lIberalIzatIOn and stabIlIzatIOn measures to mcrease growth and reduce poverty WIth a
second round of ESAP scheduled to begm III 1996, there IS reasonable optlIDism that by the year
2000 ZlIDbabwe WIll have completed ItS transitIOn from the socialIst-mspired model of the 1980s
to a market-based model fully mtegrated WIth the global economy

The most outstandmg problems/opportumtIes on the agenda for the next five years are

• Employment generatlOn fmdmg solutIons to reduce very hIgh levels of unemployment,
currently estlIDated at 30-40% of the workforce,

• "!ndlgenzzatlOn" pursumg growth-enhancmg (not redIstrIbutIve) means to broaden the
ownershIp of economIC assets, whIle statIstICS are not exact, It IS generally accepted that
III excess of 75 % of the mdustnal assets of the country are owned by mmonty (less than
1% of populatIOn) whIte Zlffibabweans,

• CompetItIveness further expanSIOn of exports, and effiCIent producers sellmg to the
domestIC market (agnbusmess IS VIewed as a sector WIth partIcular expansIOn potentIal),

• New round of reforms the most Important unfimshed busmess mvolvmg (a) fiscal policy
(reducmg the government defiCIt, lowerIng of mterest rates), (b) pnvatIzatIOn of
parastatals, (c) broademng and deepemng of capItal markets, (d) expanded Issuance of
tItle deeds for land and other assets as a means of collateral for borrowmg, and (e)
mcreased foreIgn trade and mvestment WIth South Afnca, the U S and other partners

m Private Sector Program/RelatIOnship to SAEDF

Under USAID/ZlIDbabwe's StrategIC ObjectIve No 2, whIch alIDS at broadened ownershIp of
economIC assets and mcreased mvestment at all levels of the economy, actIVItIes planned for the
next five years WIll address small/medIUm enterpnse (SME) expansIOn, broadened ownershIp
of assets (low cost housmg, shareholdmgs by employees and small mvestors, new or expanded
busmesses), pnvatIZatIon of state-owned enterpnses, agrIbusmess promotIOn, and expanded
access to debt and eqUIty mvestment capItal USAID WIll have m place a strong team, both at
USAID and through contracted personnel workmg on bIlateral project aCtIVItIes, to help IdentIfy
and guIde SAEDF on potentIal mvestment opportumtIes m Zlffibabwe The "deal flow" potentIal
WIll stem from USAID's dIrect mvolvement WIth efforts to create new SMEs (e g , through
subcontractmg, franchIsmg, spmoffs, and management/employee buyouts), as well as close
workmg relatIOnshIps WIth local banks, venture capItal firms, and other donors Involved m the
same effort, 1 e , the search for VIable SMEs m WhICh to Invest As an opemng assumptIOn, It
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IS USAID's hope to work collaboratIVely WIth SAEDF WIth the objective of placrng the
eqUIvalent of up to $20 ml1hon rn SAEDF rnvestments rn ZImbabwe, either Via dIrect
rnvestments or Via local rntermedIary fmancial rnstitutlOllS
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INITIATIVE FOR SOUTHERN AFRICA

I IntroductIOn

The southern AfrIca regIOn IS undergomg major polItIcal, economIC and socIal transItIOns The
U S belIeves that the substantIal progress made by the southern AfrIcan states m Implementmg
natIOnal polItIcal and economIC reforms demonstrates the strong potentIal for achIevIng equItable
and sustamable development m the regIOn In addItIon, we belIeve the successful transformatIon
of South AfrIca to a democratIc partIcIpatory socIety offers tremendous opportumtIes for
stImulatmg economIC growth and democracy m the greater southern AfrIca regIOn

In response to the posItIve changes takIng place m the regIOn, USAID IS undertalang a specIal
ImtIatlve for Southern Afnca The purpose of the lllitIative IS to encourage the regIOn to
contmue WIth growth-onented reforms, to assIst efforts already underway m the regIOn to expand
economIC and polItIcal cooperatIOn among the natIOns there, and to support the re-IntegratIOn of
South AfrIca's mdustnal, fInanCIal and techrncal resources Into the regIOnal economy In a
manner WhICh stImulates mutually benefiCIal development

Under the ImtIatIve USAID WIll prOVIde $300 mIllIon over the next five years to support
regIOnal programs deSIgned to assIst the countrIes of the regIOn In therr efforts to open therr
markets, attract Increased mvestment, mcrease the partICIpatIOn of dIsadvantaged groups mall
segments of the regIOnal economy, expand food productIOn, and better utIlIZe theIr natural
resources m an envIronmentally senSItIve manner

The countrIes of the greater southern AfrIca regIOn mcIude Angola, Botswana, Lesotho,
MalaWI, MozambIque, NamIbIa, South AfrIca, SwazIland, Tanzarua, ZambIa, and ZImbabwe

IT Program Focus

Under the start-up framework for the ImtIatIve, USAID's assIstance WIll support new or
expanded programs and strategIes m the follOWIng areas

1) Democracy and Governance -- USAID WIll support a number of actIVItIes, mcludmg the
establIshment of a Southern AfrIca Democracy Fund, to promote democracy, human rIghts and
democratIc values across the regIOn The Democracy Fund would be able to support a WIde
range of programs to promote capaCIty bUIldmg, regIonal networkmg, and the mcreased
partICIpatIOn of CIVIl SOClety-- mcludmg the medIa, JudIcIary, legIslature, labor, church, women
and other CIVIC orgaruzatIOns-- m the economIC and polItIcal decIsIOn-makmg processes that
effect therr lIves
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2) Small and MedIUm-SIzed Busmess Development -- USAID wIll support the development
of small and medIUm-SIZed busmess actIvItIes to respond to the growmg need across the reglOn
for Jobs Among other actIvItIes, USAID WIll provIde $100 millIon for mvestment m small and
medIUm-SIZed enterpnses through the establIshment of a Southern Afnca Enterpnse Fund Also,
USAID wIll provIde an additlonai $8 mIllIon to the Fund to offset the operatmg expenses of the
Fund m Its fITst five years of operatlOn The fund WIll seek to accelerate mdigenous ownershIp
of productlve assets and the development of small and medIUm-SIzed busmesses that have been
derued access to capItal and necessary techrncal aSSIstance and technology By placmg emphaSIS
m these areas the fund wIll be provldmg resources to those segments of the reglOnal economy
most lIkely to create Jobs and generate mcomes for the poorer populatlon groups

3) Transport and TelecommunICatIOns -- Sustamable economic growth m southern Afnca IS
dependent upon the development of effiCient transport and telecommurucatlOllS to faCIlItate
mcreased trade and mvestment withm the reglOn and With the rest of the world Therefore,
under the lilltlatlVe USAID will contmue assIstmg reglOnal efforts to expand cooperation and
Improve the commerCIal and operatlOnal performance of the reglOn's raIl, road and
telecommurucatlons enterpnses SpecIal support wIll be offer to countrIes commItted to movmg
forward WIth reforms to de-regulate and pnvatIZe operatlOns m these sectors

4) Agricultural and Natural Resource Management -- Agncultural productIon IS the smgle
largest component of the gross domestIc product of most of the countnes of the reglOn, and the
regIOn has nch WIldlIfe, water resources, and agro-ecosystems These sectors offer solId
opporturutIes for promotmg mcreased trade and mvestment, and for generatmg substantIal cost
savmgs to the countrIes of the reglOn from coordmated mvestments, shared use and coordmated
management Under the lilltmtlVe USAID WIll prOVide support to expand reglOnal agncultural
research, agncultural trade promotlOn and commuruty-based natural resource management
projects

III Next Steps

The new ReglOnal Center for Southern Afnca, establIshed m Gaborone, Botswana at the end of
March 1995, admlillsters the lrutmtlVe for Southern Afnca As the new ReglOnal Center
proceeds to defme and develop additlOnal program actIVItIes under the lilltiatIve, the process of
consultatIOn WIth southern Afncans as an equal partner m thIs Important reglOnal endeavor WIll
be mtensified Equally Important USAID will look for opporturutIes to coordmate and cooperate
m the southern Afnca reglOn WIth other bIlateral and multIlateral donors

Many donors workmg m southern Afnca have Jomed USAID m expressmg the need for
mcreased mternatlOnal coordmation and collaboratlOn to maXImIZe the effectiveness of all the
vanous reglOnallrutiatives USAID WIll place strong emphaSIS on 1) workIng WIth donors and
reglOnal partners to develop and lffiplement strategies m pnonty sectors, 2) organIZmg and
partIclpatmg m Jomt or co-fundmg arrangements, and 3) creatmg opporturutles for donors and
reglOnal partners to share mformatlOn and coordmate efforts
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Southern Africa Enterprise Development
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Phone (404) 215-3370
Fax (404) 215-3399
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Mr Derek L Keys
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Long Aldndge Norman
303 Peachtree Street
Atlanta, GA 30308
Phone (404) 527-4140
Fax (404) 527-4198



Rev Leon Sulhvan
InternatIOnal FoundatIOn for EducatIOn and SelfHelp
8103 E Del Rubi Dnve
Scottsdale, AZ 85252
Phone (602) 443-1800
Fax (602) 443-1824
** Rev SullIvan WIll not be attendmg the meetmg

Mr Maunce Templesman
Leon Templesman & Son
529 5th Ave, 20th Floor
New York, NY 10017
Phone (212) 687-6920
Fax (212) 986-0654

Mr Carl Ware
Coca Cola InternatIOnal Afnca
P a Drawer 1734
Atlanta, GA 30301
Phone (404) 676-6421
Fax (404) 676-5631

Hon Andrew Young
ChaIr, SAEDF Board of DIrectors
250 WIllIams Street, #6000
Atlanta, GA 30301-1996
Phone (404) 224-1950
Fax (404) 224-1966

USAID PartIcIpants

Mr G WIlham Anderson
Actmg MISSIOn DIrector
USAID/Tanzanm
Phone 255-51-46429/31/32
Fax 255-51-46431

Mr Peter BenedIct
MISSIon DIrector
USAID/ZImbabwe
Phone 263-4-720757
Fax 263-4-720722
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Mr Roger Carlson
MIssIon DIrector
USAlD/MozambIque
Phone 258-1-744484
Fax 258-1-492098

Mr LeslIe (Cap) Dean
MIsSIOn DIrector
USAlD/South AfrIca
Phone 27-12-3238869
Fax 27-12-3236443

Ms Valene DIckson-Horton
DIrector, RegIOnal Center Southern AfrIca
Phone 267-353382/3/4
Fax 267-313072

Mr Howard Handler
MIsSIOn DIrector
USAlD/Botswana
Phone 267-353382/3/4
Fax 267-313072

Mr John F HICks
ASSIstant AdmInIstrator for AfrIca
USAlDIWashmgton
Phone (202) 647-9232
Fax (202) 647-7621

Mr Gary LeWIs
Actmg MISSIOn DIrector
USAlD/Lesotho
Phone 266-313941
Fax 266-310116

Mr Jack Royer
Actmg MISSIOn DIrector
USAlD/Swaziland
Phone 268-46430
Fax 268-44770



Ms CynthIa Rozell
MISSIOn DIrector
USAIDlMalawi
Phone 265-782455
Fax 265-783181

Mr Ed Spnggs
MIsSIOn DIrector
USAIDlNamibia
Phone 264-61-225935
Fax 264-61-227006

Ms Donna Stauffer
Project Development Officer
RegIOnal Center Southern AfrIca
Phone 267-353382/3/4
Fax 267-313072

Mr Joseph Stepanek
MISSIOn DIrector
USAID/Zambia
Phone 260-1-254303/4/5/6
Fax 260-1-254532

Mr WIlbur Thomas
DIrector, Office of Southern AfrIcan
Affairs, USAIDlWashmgton
Phone (202) 647-4344
Fax (202) 736-4031

Mr MIchael Unger
Seruor Pnvate Sector AdVIsor
AfrIca Bureau, USAIDlWashmgton
Phone (202) 647-7202
Fax (202) 736-7130


