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Introduction 

The Modules 
The AIDSCAP EvaluatIon Tools Module senes IS desIgned as a practIcal reference 
pnmarIlyfor AIDSCAP project momtors, managers, and field staffwho are desIgmng, 
Implementmg and evaluatmg HIV/AIDS preventIOn programnung The first module, 
Introduction to AIDSCAP EvaluatIon, explaIns AIDSCAP's approach to evaluat­
Ing InterventIOns m pnonty and assocIate countnes, reVIews the types of evaluation, 
dIscusses VarIOUS methodolOgIes In general terms, and outlInes types of mdIcators 
used to measure progress m AIDSCAP InterventIOns 

The second module, ConductIng EffectIve Focus Group DIScuSSIons, IS a general 
overVIew of thIs data collectIon techmque, whIch IS most commonly used In AIDSCAP 
projects to complement quantItatIve evaluatIon research measunng sexual behaVIor 
change In targeted populatIOns The thIrd module, A Framework for Incorporat. 
Ing EvaluatIon mto Project DeSIgn, prOVIdes a detaIled step-by-step methodology 
for desIgmng an HIV/AIDS InterventIOn and ItS evaluatIOn plan, IncludIng an outlIne 
of the lOgIcal framework techmque for IdentIfYIng project objectives and theIr 
IndIcators of achIevement 

The fourth module, ApplIcation of a BehaVIoral SurveIllance Survey Tool, 
descnbes AIDS CAP's expenences conductmg a behaVIoral surveIllance survey m 
Bangkok, ThaIland, and how the methodology has been used to aSSIst m evaluatIng 
comprehensIve HIV/AIDS and sexually transmItted dIsease (STD) preventIOn pro­
grammIng In the CIty 

ThIs fifth tools module conSIsts of an overvIew of concepts and methods used In 
qualItatIve evaluatIOn research ofHIV/AIDS preventIOn programs The qualItatIve 
data from AIDSCAP's evaluatIOn research enables researchers to understand and 
Interpret the contexts In whIch HIV preventIOn programmIng and sexual behaVIor 
change take place ThIs overVIew IS not Intended to be a "how-to" traImng manual and 
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should not be a substItute for evaluatIOn research techmcal aSSIstance Rather, It 
should functIOn as an mformatlOn resource for resIdent adVIsors and project managers 
m malang deCISIons about evaluatmg HN/AIDS mterventlOns In desigrung sub­
proJect evaluatIOn plans, project managers Wlll want to mcorporate appropnate 
qualItabve methods to complement the quantItatIve approaches used to answer 
specIfic evaluatIOn questIOns The mformatlOn m tills module should encourage more 
effecbve use of qualItatIve research to aSSIst m evaluatIng AIDSCAP's preventIOn 
programs 

Although AIDSCAP evaluates a vanety of types of actIvibes, thIS module focuses 
narrowly on quahtabve techmques used to evaluate dIrect mterventIOns Wlth target 
groups m speCIfic geograpillc areas-mterventIons aImed at reducmg mgh-nsk 
sexual behaVIor among target group members Thus, the evaluatIOn research refer­
enced here focuses on measunng and assessmg sexual behaVIor change, as well as 
changes m knowledge and atbtudes about transmISSIon and preventIOn of HN 

Defining lIevaluation" 

2 

Before mOVIng on to a dISCUSSIOn of dIfferent types of quahtatIve techrnques used m 
evaluatIOn, It's useful to be clear about defirntlOns "EvaluatIOn" IS a word Wlth 
multiple mearnngs AIDSCAP's approach to evaluatmg HN/AIDS preventIOn pro­
grammmg closely matches MIchael Qumn Patton's descnptIOn 

'7 use the term evaluatwn qwte broadly to mclude any effort to zncrease human 
effectweness through systemattc data based znqwry Human bezngs are engaged 
zn all kznds of efforts to make the world a better place These efforts znclude 
assesszng needs, formulatzng poltctes, passmg laws, delwermg programs, man­
agzng people and resources, promdzng therapy, developmg commumtles, changzng 
orgamzatwnal culture, educatmg students, mtervenzng m con{llcts, and solvmg 
problems In these and other efforts to make the world a better place, the questwn 
of whether the people l-nvolved are accompbshl-ng what they want to 
accompl-tsh artses When one exammes and Judges accompltshments and 
effectweness, one lS engaged m evaluatton When thts examznatton of effectweness 
lS conducted systemattcally and emptrtcally through careful data collectwn and 
thoughtful analysts, one tS engaged zn evaluatwn research Evaluatlon tS ap­
phed research, or a type of "act ton sctence" (Argyrts et al1985) Thls dlstzngwshes 
evaluatwn research from bastc academtc research The purpose of applzed 
research and evaluatton lS to mform actwn, enhance declswn makzng, and apply 
knowledge to solve human and socwtal problems Applted evaluatwe research lS 
Judged by ltS usefulness zn makmg human actwns and znterventwns more 
effectwe and by zts practlcal uttltty to declston makers, poltcymakers and others 
who have a stake zn efforts to tmprove the world" 

The key concept hIghhghted above-knoWlng whether a proJectis accomplIshIng what 
project stakeholders want to accomplIsh-should be kept In the forefront of readers' 
mmds In order to venfy achIevements, proJectimplementors must be very clear about 
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the specIfic objectIves of the project At the project desIgn stage, stakeholders should 
be able to state clearly how they wIll know that theIr objectIves have been achIeved 
Module 3, A Framework for Incorporatmg Evaluatwn mto PrOject Des£gn, explruns 
these Ideas m more detrul 

Defining II qualitative" 
Smce the word "qualItatIve" IS an adJectIve, It IS rufficult to define WIthout also 
descnbmg the nouns the adjectIve frequently morufies 

• qualItatIve data conSIst of words descnbmg non-structured or semI­
structured observatIOns of realIty , resultmg m m-depth mformatIOn of hIgh 
valIdIty about a relatIvely small number of cases (1 e, respondents, 
mtervIewees, people) from the pomt of VIew of the people studIed, 

• qualItatIve research does not attempt to generalIze to larger populatIOns 
smce It usually mvolves smaller numbers of non-randomly selected respon­
dents, 

• qualItatIve Information prOVIdes mSIghts mto attItudes, belIefs, motIves, 
and behaVIors of target populatIOns, mclurung m-depth understanrung 
about what people thInk and how they feel, usmg the actual words of the 
people bemg mtervIewed or observed, 

• qualItatIve methodologles attempt to answer the "why" questIons and 
deal WIth the emotIOnal and contextual aspects of response, addIng "feel," 
"texture," and nuance to quantItatIve findIngs, agrun, from the pomt of VIew 
of the people bemg sturued 

SometImes It IS eaSIer to define "qualItatIve research" by descnbmg what It IS not 
qualItatIve research IS any kmd of research "that produces finrungs not arrIved at by 
means of statIstIcal procedures or other means of quantIficatIon" (Strauss and Corbm 
1990 17) Some ofthe data may be quantIfied, but the analYSIS Itself IS quahtatIve Or 
the data may be textual (qualItatIve) but may be coded m such a way that computer­
Ized content analYSIS mIght produce quantItatIve or statIstIcal results However, for 
our purposes, AIDSCAP uses the term "qualItatIve" to refer to nonmathemat£cal 
analytwal procedures resultmg m findmgs denved from data gathered by a vanety of 
means that mIght mclude observatIons, mtervIew, documents, books, VIdeotapes, and 
even data that have been quantIfied for other purposes such as census data (Strauss 
and Corbm 1990 18) 
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Obiectives of qualitative evaluation research 

4 

In lus book "QuahtatIve EvaluatIOn and Research Methods," Patton dIscusses the 
lmportance ofbemg "clear about purpose" as a first step m the research process He 
dIstmgUIshes between dIfferent types of purposes, or obJectIves, m conductmg qualI­
tatIve research (1990 150) 

• basIc research contnbutes to fundamental knowledge and theory, wlth the 
purpose of understandIng and explammg, 

• applIed research Illummates a socIetal concern, WIth the purpose of 
generatmg potentIal solutIOns to human and sOCIetal problems, 

• summatIve evaluatIOn determmes program effectIveness, 

• formatIve evaluatIOn Improves a program, and 

• actIOn research solves a speCIfic problem 

These five dlfferent types of research have dIfferent standards for Judgmg qualIty, 
dIfferent expectatIOns and audlences, dIfferent reportmg and dIssemmatIOn ap­
proaches-m short, dlfferent ObjectIves Clanty about obJectIves IS cntIcal to subsequent 
deCISIOns about methods and techmques of research rangmg from samplIng to data 
collectIon to analYSIS, dIssemmatIOn, and reportmg 

Wlule basIC researchers try to understand the fundamental nature of some phenom­
enon, applIed researchers seek to understand how to address a partICular problem 
Once solutIOns to a partIcular problem (such as mcreasmgrates ofHN mfectIOn) have 
been IdentIfied, pohcles and programs are then deSIgned and Implemented to mter­
vene and bnng about change The objectIve IS that the mterventIOn WIll cause changes 
that WIll help solve the problem The effectIveness of any gIven mterventIOn IS, as 
Patton wntes, "a matter subject to study" And tlus IS where evaluatIOn research 
comes m ''WhIle applIed research seeks to understand sOCIetal problems and IdentIfy 
potentIal solutIOns, evaluatIOn research studIes the processes and outcomes aImed at 
attempted solutIOns Evaluators study programs, polICIes, personnel, orgamzatIOn 
and products" (Patton 1990155) The most effectIve studIes use a vanety of data 
sources and multIple techmques, mcludmg vanous types of quahtatIve evaluatIOn 
approaches Accordmg to Patton (1990 10), there are three baSIC types of qualItatIve 
techmques m-depth mtervIews, rurect observatIOn, and examImng wntten docu­
ments 
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SOURCES OF DATA: CONSISTING OF ••• 

In depth, open ended intervIews wIth indIvIduals or m dIrect quotatIons from people about theIr expenences, 
groups OpIniOnS, feelings, knowledge, 

dIrect observatIon detOlled descnptlons of people's actIvItIes, behavIors, ac 
tlons, and the mterpersonal interactIons and organizatIon 
processes that are part of observable human expenence, 

wntten documents excerpts, quotatIons, or entIre passages from organlza 
tlonal, clInical, or program records, memoranda and 
correspondence, offICIal pubhcatlons and reports, personal 
dlanes, open ended wntten responses to questronnOlres 
and surveys, 

AIDSCAP country programs and subprojects have collected data from all the catego­
nes hsted above wlule conductmg formatIve, process, outcome and summatIve 
evaluatIOn stuches The objectIves of speclfic quahtatIve evaluatIOn research con­
ducted under the vanous subprOjects and country programs are denved chrectly from 
the objectives ofthe mterventIOns themselves Most commonly, finchngs from qualI­
tatIve evaluatIOn research are tnangulated WIth quantItatIve knowledge, attItudes, 
belIefs and practIces (KABP) survey results to assess changes m trends m sexual 
behaVlor among target groups served by AIDS CAP mterventIons Of equal Impor­
tance are efforts to better understand the ImplementatIOn process-what works and 
what doesn't work m terms of deSIgnIng and conductmg mterventIOns to change 
behaVIor among members of target groups Fmally, qualItatIve techmques are 
especIally useful m evaluatIng capacIty buIldIng and mstItutIOnal development 
among Implementmg agencIes collaboratIng WIth AIDSCAP 

Evaluators and ImplementIng agencIes workIng on AIDSCAP projects have used 
qualItative methods to 

• develop, translate, and refine questIOns on survey Instruments through 
focus groups WIth target group members m Bangkok wlule conductIng the 
BehaVIOral SurveIllance Surveys (BSS), 

• IdentIfy the explanatory categones of sexually transmItted dIseases spe­
CIfic to a local culture, usmg a rapld ethnograpluc approach called Targeted 
InterventIOn Research (TIR), m order to Improve deSIgn ofSTD preventIOn 
programmIng, m Senegal, Etlu0pIa, and South Afrlca, 

• develop appropnate educatIOnal messages and matenals for commercIal 
sex workers (CSWs) and thelr clIents usmg focus groups and mdIvldual 
mtervIews m Calabar, Cross RIver State, Nigena, 
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6 

• collect pnmary descnptlve (ethnograpluc) data on the transport mdustry 
m Papua New GUlnea and on the commercIal sex mdustry m the Nepal 
Term and m Morogoro, Tanzama, to gam a better understanrung of the 
conrutIOns under wmch high-nsk sexual behaVIOr IS occurnng m order to 
develop and refine program strategies, 

• explore and explam the findmgs of a KABP survey with men who have sex 
Wlth men (MWM) through focus groups m Jammca, 

• assIst m end-of-proJect evaluatIOn of sexual behavlOr change among target 
groups reached by Implementmg agenCIes m all AIDS CAP country pro­
grams through focus groups Wlth target group members, 

• descnbe expenences from the field and Identlfy lessons learned from 
Implementmg HIV preventIOn programs through key mformant mterYlews 
Wlth project managers m all AIDSCAP countnes, 

• contnbute to understandmg and mterpretmg field-based expenences con­
nected Wlth Implementmg behavlOr change mterventIOns m HaItl and 
Cameroon 

More detml on many of these studIes appears m SectIOn 2 Trus module focuses 
pnmanly on quahtatlve mterYlewmg and observatIOn techmques, and not on mter­
pretmg secondary data from wntten documents As a remmder to readers, the 
obJectlves of the AIDSCAP project are to budd local capaCity to prevent HIV/AIDS by 
provirung funrung and techmcal assIstance to government mimstnes and nongovern­
mental orgamzatlons (NGOs) to desIgn, Implement and evaluate preventIOn programs 
By accomphsrung thIS obJectlve, stakeholders can mfluence mruVIdual behaVIor and 
SOCIal nonns, wluch, over the long tenn, can succeed m reducmg the prevalence ofHIV 
and other STDs that enhance the spread ofHIV These proJect-Wlde objectives have 
been adapted at the country program and subprOject level to meet the umque needs 
ofmruvlduallocal SItuations, but m general, these obJectlves are very SImIlar across 
the countnes and regions where AIDSCAP works The folloWlng descnptlOns of 
techmques (sometlmes called approaches or methodolOgies) focus on those most 
commonly used when desIgmng or evaluatmg AIDS CAP preventIOn programmmg 
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1~ 2 
___ A[~$(J .. P ____ _ 

Tools and techniques for 
qualitative data collection 

Dunng the 1990s, evaluation specIalIsts have engaged m lIvely debate about the 
relative ments of quahtatIve and quantitative methodologies and whether or not the 
two approaches can complement each other on the same evaluatIOn proJect (Reichardt 
and RallIs 1994, ROSSI and Freeman 1993437) Many researchers belIeve that 
multiple methodologies used to collect data on the same tOPIC are necessary and can 
contnbute to a more thorough and complete understandmg of the Issues In question 
(for example, Glaser and Strauss 1967, Strauss and CorbIn 1990, Schensul and 
Schensul1990, MIles and Hubennan 1994) The rationale for the AIDSCAP ProJect's 
mIxed methodological approach to evaluatIng sexual behavIOr change IS Simple 
sexual behavIOr IS an extraordmanly rufficult area of human behavIOr to research and 
understand, therefore, usmg multIple technIques-"tnangulatIOn"-to document 
and mterpret reported behavIOrs Will help proJect managers desIgn better HIV 
preventIOn programs to combat thIs challenging rusease Although thIs module 
focuses exclusIvely on quahtatIve techmques, ItS focus IS not meant to Imply that 
AIDSCAP uses only quahtatIve methods to evaluate the achIevements of ItS preven 
tIon programmIng In reducmg hIgh-nsk sexual behavIOr Evaluation data must be 
representative as well as m-depth, so all AIDSCAP country programs track trends In 
behavIOr change among target populatIOns USIng quantitative methods 

The techmques descnbed m more detrul below have been used In AIDSCAP to help 
assess changes In sexual behavIOr, knowledge about HIV/AIDS and STDs, belIefs 
about tranSmISSIOn and prevention, and attitudes towards vanous aspects of the 
epIdemIc The concurrent use of qualItative research to complement KABP surveys 
prOVIdes a comprehensIve, m depth understanrung of the context In whIch speCIfic 
behaVIOrs occur In adrutIOn, fonnatIve qualItative research conducted at the begIn­
nmgofmterventIOns has contnbuted to sohd proJect deSIgn andmatenals development 
ComplementIng survey data, qualItative technIques help to track and assess, at key 
pomts m time, the shIfts m trends m sexual behaVIOr that wIll lead m the long tenn 
to reduced HIV InCIdence The protocols and mstruments for measunng capaCIty 
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bmldmg ofthe NGOs and government mstItutlOns WIth whom AIDSCAP works also 
mcorporate qualItatIve data collectIon techmques 

Participant observation 

8 

The major source of qualItative data IS what people say m mtervIews or wrIte m 
documents However, major dIfferences often eXIst between what people say or wrIte 
and what they actually do DIrect partICIpatIOn m and observatIOn of the phenomenon 
ofmterestIs lIkely to YIeld more accurate data However, m HIV/AIDS preventIon, the 
phenomenon of mterest IS sexual behaVior, puttmg certaIn lImIts on the level of 
participatlOn of the researcher or evaluator Tracking trends m sexual behaVior 
change IS a challengmgtask because of the senSItIve subject matter and the non-publIc 
nature of the settmgs m whIch such behaVior occurs There are, however, other 
behavlOrs occurnng m the WIder context of sexual behaVIOr m whIch a researcher can 
partICIpate and observe 

SImply descnbed, partICIpant observatIOn mvolves unstructured IntervIews (every­
day conversatlOn) and unstructured observatIOn that are recorded m great detaIl m 
wntten field notes Many anthropologists use the term to mean lIVing In or "hanging 
around" In the commumty or culture under study (WHO 199428) PartICIpant 
observatIOn means that the researcher partICIpates In the hves of the people under 
study whIle at the same time maIntaImng enough professIonal dIstance to allow 
adequate observatIon and recordIng of data (Fetterman 198945) DIstInctions are 
frequently drawn between degrees ofpartlClpatIOn and degrees of observatIon-how 
far researchers go to partICIpate, or how removed they remaIn m order to observe 
(Atkmson and Hammersley 1994) For evaluatIng HIV InterventIOns, partICIpant 
observatIOn means ImmerSIon to some degree m the settmg In whIch InterventIOns 
occur-phYSICal presence In the enVironments In whIch hIgh-nsk sexual behaVior IS 
hkely to occur or to be ImtIated PartICIpant observatIOn produces textual descnptlOns 
(words, paragraphs, and pages) descnbmg the daIly hfe and events of the study 
populatIOn 

"ClassIC" partICIpant observatIOn, as defined by anthropologists, means that the 
ethnographer lIves and works for SIX months to a year or more m the commumty under 
study, learmng the language and VieWIng behaVior patterns over tIme The emphasIs 
on the "long term" IS cntICal m order for the researcher to Internahze the belIefs, fears, 
hopes, and expectatIOns of the people under study Reahstically, such a long term 
approach to evaluatIOn research IS seldom pOSSIble, therefore, partICIpant observatlOn 
In ItS stnct tradItIonal sense IS not an approach commonly used by AIDSCAP In 
evaluatIng the outcome or Impact of HIV preventIOn programmIng RapId ethno­
graphIC techmques that Incorporate partICIpant observatlOn are often more practical 
and still extremely useful, partIcularly In formatIve or baselIne research conducted In 
order to deSIgn InterventIOn strategies 

UnderstandIng the behaVIOral context of AIDS InterventlOns Involves focused de­
scnptlOn and systematic note takmg In order to rapIdly construct an accurate 
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descrIptIve context, researchers must already be part of the culture, know the 
language, and have an establIshed network of contacts or gatekeepers who can assIst 
m puttmg a deSCrIptIOn together TheIr applIcatIOn of the techruque of partICIpant 
observatIOn at the deSIgn stage of an mterventIOn, or even dUrIng a final evaluatIOn, 
thus bUIlds on theIr past partICIpatory hIstory WIth the target populatIOn and 
geographIc locatIOn m questIOn In short, partICIpant observatIOn contrIbutes to an 
accurate (qualItatIve) context m whIch one can mterpret the mearung of( quantItatIve) 
mdIcators of program achIevement 

Sexual networkIng In Nepal In anAIDSCAP study of sexual networkIng m urban 
areas of the Nepal Term (Cox and SuvedI 1994), NepalI and expatrIate researchers 
found themselves defirung "partICIpatIOn" m a speCIal way that allowed them better 
access to certam kInds of commercIal sex workers (CSWs) They had to partICIpate as 
potentIal customers of prostItutes 

" mtermews w~th CSWs were most sens~twe Prost~tutwn ~s ~llegal (w~th the 
exceptwn of the Bad~ commumty) m Nepal and therefore not practwed openly 
Thus, explonng the sex mdustry presented a specwl challenge In two s~tes, for 
example, the team was ~mpeded from meetmg CSWs by local p~mps who told the~r 
workers that the researchers were actually law enforcement offzcwls workmg 
undercover 

'~s a result of these barners, a major change m the research strategy was 
~mplemented It was dec~ded that m some s~tuatwns, male mtermewers would 'go 
undercover,' posmg as clzents m order to make contact wzth CSW sand brmg them 
to thezr hotel to be mtermewed CSWs were pazd for mtermews at the same rate 
that the~r cl~ents were charged In add~twn to fac~lltatmg contacts w~th CSWs, 
workmg 'undercover' enabled the researchers to gam valuable ms~ght mto the 
context ofprost~tutwn m the surveyed areas Most ~mportantly, workmg m th~s 
way permltted the use ofpart~czpant observatwn techmques wzthout d~sturbmg 
the usual flow ofactwlty In one s~te, for example, members of the research team, 
posmg as potentwl clzents ofCSWs, undertook lengthy conversatwns w~th a pzmp 
over beer and fzsh at a local restaurant The restaurant, owned by the p~mp and 
used as a meetmg area for cl~ents and CSWs, offered zmportant opportumtzes to 
unobtruswely observe mteractwns between clzents and CSWs and between the 
pzmp and her workers" (Cox and Suved~ 1994 78) 

What exactly do partICIpant observers do? PartICIpant observatIOn mvolves 
attentIOn to all the elements that are normally needed to tell a story Those elements 
(adapted by BogdeWlc 1992 from Goetz and LeComte 1984) mclude the followmg 

Who IS present? How can you deSCrIbe them? What roles are they playmg? How dId 
they become part of the group? Who dIrects the group? 

What IS happerung? What are people domg and saYIng? How are they behavmg? How 
and what are they commurucatmg? What body language are they usmg? 
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When does tills actIVIty occur? How IS It related to other actIvItIes or events? How long 
does It last? What makes It the nght or wrong tIme for thIs to happen? 

Where IS thIs happemng? How Important IS the physIcal surroundIng? Can and does 
thIs happen elsewhere? 

Why IS thIS happemng? What preCIpItated thIs event or mteractIOn? Are there 
dIfferent perspectIves on what IS happemng? What contnbutes to thIngs happerung 
m thIs manner? 

How IS thIs actIVIty orgaruzed? How are the elements of what IS happerung related? 
What rules or norms are eVIdent? How does thIs actIVIty or group relate to other 
aspects of the settmg? 

A partIcIpant observer, then, takes notes on all of these aspects dunng and followmg 
tIme spent m a settmg, and wntes up the notes mto a coherent record of hIs or her 
expenences participatmg m and obserVIng the context under study How does a 
researcher define success? 

''If you are a successful partzclpant observer you wlll know when to laugh at what 
your mformants thmk lS funny, and when mformants laugh at what you say ~t 
wzll be because you meant zt to be ajoke "(Bernard 1988 148) 

PartIcIpant observation, conducted m a relatIvely rapId fashIon, IS a techruque useful 
to evaluators m many of the locatIons frequented by groups targeted for AIDS 
preventIOn It IS the baSIC techruque used m combmatIOn With other techruques by 
researchers conductmg rapId ethnographIc sturues, descnbed m more detrul below 
Mappmg the key locatIOns frequented by target group members IS an Important 
complement to other qualItatIve techruques, espeCIally partICIpant observatIOn 

Mapping 

10 

Creatmg maps of geographIc areas m whIch research IS conducted IS an Important 
data collectIOn techruque frequently used at the begmmng of partIcIpant observatIOn 
and ethnographIc studIes Maps can show major actIOn settmgs, SOCIal dIVISIOns of a 
communIty, dIrectIOns and dIstances between key SItes, and natural features of the 
landscape such as mountruns, nvers, or forests (Pelto and Pelto 1978 193) 

OccaSIOnally, lIsts and maps of locatIOns of key gathenng pomts for target group 
members, such as brothels, bars, massage parlors, truck stops, hotels, or other 
locatIOns, may eXist (e g , Bangkok, Thruland) Sources of STD dIagnOSIS and treat 
mentservIces, condom sales outlets, or commuruty dIstnbutIOn pomts forcontracepbves 
are addItIonal types of locatIOns for WhICh data may already eXIst In most settmgs, 
however, there IS lIkely to be no geographIc onentatlOn to key pomts of eXIstmg or 
potential mteractIOn WIth target group members In those cases, Implementmg 
agenCIes conductmg formatIve research pnor to mterventIOn deSIgn or at the begm 
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rung of ImplementatIOn should create maps that IdentifY the locatIOns Important to 
the mterventIOn 

For example, m a rapId assessment ofthe transport mdustry conducted m Papua New 
Gumea, and described m more detaIl below, researchers constructed 12 maps of maJor 
ports, truck stops, and several smps' mterIors The maps prOVIded a way to VIsualIze 
the spatial arrangements where sex could be negotiated and performed They also 
showed the relatIOnsmp between the locations of markets, trade stores, and other 
current or potential outlets for condoms or venues for educatIOnal actiVIties and the 
movements of the transport workers (JenkIns 19944) 

The AIDSCAP-supported "Bangkok FIghts AIDS" program used mappmg for a 
commumty mobIhzatIon subprOject to IdentifY occupatIOnal networks and theIr 
leaders, lncludmg pIlot SItes and numbers of workers at each SIte, m SIX dIstricts The 
mappmg process reqUlred two months and relIed on both primary and secondary data 
FIrst, aerial maps of the dIstricts were obtaIned through the deSIgn office of the local 
dIstnct admimstratIOn The maps With blank streets and structure markings were 
enlarged and systematically filled out usmg symbols to represent places of employ­
ment, low-mcome reSIdences, and popular gathering SItes The local post office staff 
were partIcularly helpful m tms phase, but ultimately the mappmg teams had to 
canvass the dIstrict on foot and by motorcycle taXI and other means to verifY and 
update the map entries The commumty network mventory for each dIstrict enumer­
ated target SItes and mcluded mformatIOn on number of workers per type of SIte 
(Supammatas 1993) 

Individual in-depth/key informant interviewing 
IndIVIdual mtervIeWIng means that a smgle researcher mtervIews one other person, 
most often referred to as an "Informant" Other terms used mclude IntervIewee, 
respondent, source, partICIpant, actor, consultant, or frIend The term "mformant" 
sometimes has a pejorative connotatIOn m EnglIsh, but IS used by qualItative 
researchers to mean SImply "the mdIVIdual who prOVIdes InformatIOn" (GIlchrist 
199271) 

"Key mformants" are respondents who have speCIal knowledge, status, or access to 
observatIOns demed to the researcher and who are WIllmg to share theIr knowledge 
and skills Because these types of mformants tend to be espeCIally observant, 
reflective, and artIculate, they are usually consulted more than once or regularly by 
the research team Informants' abIII ties to deSCribe events and actIOns mayor may not 
feature analytIcal mterpretatIon In other words, some key mformants may SImply 
deSCribe tmngs Without offering theIr thoughts on meamng or sIgmficance 

The process of "mtervIeWIng" can be mghly structured, With a precoded questIOn 
naIre, or completely unstructured and open ended Sometmng m between mIght be a 
one-page lIst of tOPICS to be covered m an mtervIew or a set of questIOns Without 
precoded answers IntervIewers mIght record the mterVIew and have a tape tran-
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sCribed later, or they mIght take notes dUring the mtervIew and then expand and 
formalIze the notes Just after the mterview The kmds of mdIvidual mtervIews that 
have been conducted m an evaluatIve context m AIDSCAP tend to be faIrly unstruc­
tured and open ended, usmg questlon tOPIC guIdes 

The dIfference between structured and unstructured mtervieWIng IS not SImply a 
matter of style, but rather depends on the objectIves of the research Structured survey 
data can help researchers explam a phenomenon wlule unstructured open -ended data 
can help them understand the phenomenon 

"The former a~ms at capturmg prec~se data of a codable nature m order to explam 
behavtor w~thm preestabbshed categones, whereas the latter ~s used m an 
attempt to understand the complex behavlOr of members of soctety wtthout 
~mposmg any a pnon categonzatlOn that may ltmtt the field of mqUtry "(Fontana 
and Frey 1994 366) 

AIDS CAP evaluatlon research has used mdividual mtervIewmg less often than other 
types of quahtatlve technIques In Bangkok, mdividual mtervIews turned out to be a 
more appropriate methodology than focus group dIscussIOns for talkIng about sexual 
behavIOr with young women Researchers found that young mamed and smgle 
women would not talk m groups about sexual norms among theIr peers, but that they 
would talk mdIvidually With same-sex mtervIewers about the same tOPICS and even 
about their own past sexual hIStOry For the mruVIdual mtervIews about sexual norms, 
mterviewers used the same questIOn tOPIC gmde that had been used m focus groups 
Certamly the nature of the mformatIOn obtaIned changes when substltutmg one-on­
one ruscussIOn for group mteractIOn, however, m tlus case, talkIng about sexual 
behaVIor m a group settmg With young women produced no data at all 

Evaluatlve data collected VIa mruvldual mtervIews also can be used to assess the 
project Implementors' oplmons about proJects' effect on commumtIes, about the 
successes and challenges oflmplementatlon, about lessons learned, and about future 
rurectIOns mterventIons could or should take "Project Implementors" can mclude 
project managers at vanous levels, commumty outreach workers, peer health educa­
tors, traIners, deCISIOn makers, commumty leaders and other categones ofmruVIduals 
connected WIth an mterventlOn TheIr oplmons, observatlOns and mterpretatIOns add 
a quahtatIve component to quantltatlve process data that concentrates on people 
traIned, people educated, condoms dIstributed and sold, and materials produced and 
dIstributed 

QuestIOn tOPIC gUIdes for these kmds ofmruvldual mtervIews can range from the most 
SImple set of five or SIX open-ended questlons that mIght take 20 mmutes to 
admmister, to a more complex and detaIled tOPIC gUIde of speCific Implementation 
related questlOns A general and open -ended set of sImple questIOns could Include the 
follOWing 
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1 How do you feel members of tills commuruty have responded to tlns 
mterventIOn [wordIng could be specifically taIlored to the InterventIOn]? 

2 What have been the strengths of tills project from your perspective? 

3 What have been the weaknesses of tills project and how could they be 
addressed m future actiVIties? 

4 What are the lessons to be learned from tlns commumty's expenence With 
the project that the Implementmg agency can use m future proJects? How 
would you do tlnngs drlferently? 

5 How do you tlnnk tlns commuruty would respond to a commuruty-based 
condom dlstnbutIon and sales program-m other words, do you tlnnk It 
would be a good Idea to have condoms available for sale at the VIllage level 
m tlns country? How do you tillnk such a program should be Implemented? 

These five questIOns were used dunng an end-of-proJect evaluatIOn of a USAID­
funded mterventIOn With rural MuslIm Ugandans m order to collect mformatIOn from 
key mdIVIduals who had partIcipated as family AIDS workers, tramers, or coordIna­
tors m the project SIX members of the evaluatIOn team conducted about four to five 
mterVIews each dunng three weeks of collectmg survey data on a sample of the 
populatIOn WItlnn the target area Each InterVIewer made notes on the comments from 
respondents, then summanzed the notes from mterVIews mto one document Then the 
team worked together to dIscuss the vanous responses to each questIOn m a group 
analysIs exerCise that resulted m a smgle document summanzmg the results 
InterVIewers made a special effort to preserve short dIrect quotes from respondents 
m their notes so that the exact words ofmdIVIduals could complement the summary 
statements made about the answers to the questions Because the tOPIC gmde was very 
short and speCIfic, the mtervlews dId not last a long time and the analYSIS time was 
mlrumal The questIOns were very open-ended, allowIng respondents to mterpret the 
mearung of the questIOns m their own way (Kagrmu et al 1995) 

As part of the 1995 final evaluation of the AIDSCAPlHaItI country program, 42 
mdIVIdual mterVIews were conducted With a vanety of proJect Implementors, mclud 
mg project managers, commuruty outreach workers, peer health educators, and other 
fieldworkers The focus ofthe Interviews was IdentifYIng "lessons learned" m the area 
of behaVIor change commurucatIon for HIV/AIDS prevention by collectmgmformabon 
on expenences from the field The mtervlews were conducted m either Creole, French, 
or EnglIsh by two commurucatIOn officers, one based m the country office and one from 
AIDSCAP headquarters, over a two week penod FollOWing that penod, the mter­
Views were transcnbed, translated mto EnglIsh, and typed mto WordPerfect, then 
Imported mto the Ethnograph software for analysIs of textual data Expenences 
descnbed by the respondents Illustratmg pnnclples, trends, and mnovatIOns were 
coded, analyzed, and reported (Damler and Mahler 1996) 
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Focus group discussions 
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Focus groups mvolve a s10lled moderator or facIlItator who leads an mformal but 
structured ruscussIOn or conducts an mtervlew With a group of SIX to twelve people 
There should also be an assIstant moderator who takes notes, operates the tape 
recorder, and deals With mterruptIons Sometimes there are observers Focus groups 
are used to gam an m-depth, but not representative, understanrung of the attitudes, 
behefs, and perceptIOns of a specIfic group of people m theIr own language Reports of 
group dIscuSSIOns should contaIn a wealth of rurect quotes from the partIcIpants that 
Illustrate the summary pomts presented by the researchers The role ofthe moderator 
IS cntIcal and challengmg a moderator should attempt to maIntaIn the group 
ruscussIOn among the partIcIpants rather than between the partIcIpants and the 
moderator, and needs to be skilled m stImulatmg partIcIpatIOn, gmdmg dIscuSSIOn, 
and probmg for detaIl and depth (Shedlm and SchreIber 19943) 

Focus group ruscussIOns (FGDs) can be used for types of research where there IS a need 
to explore unknown aspects of expenences, feelmgs, and behefs m such a way that the 
mformatwn IS useful to researchers and program managers Focus groups can offer 
an opportUnIty to probe people's perspectives on some set of tOPICS, rather than 
assummg that the researcher already knew what the appropnate categones or Issues 
were The group settmg IS partIcularly useful because the moderator can lIsten to 
mteractIOn between people and observe agreement, rusagreement, and clanficatwn 

These group dIscuSSIOns can be used m a vanety of ways as components of evaluation 
research They are commonly used m the planmng stages of research and m the deSIgn 
of mterventIOns Focus group data can mform the content and language of survey 
questIOnnaIreS or can be used at the midpomt of a project to assess partICIpants' 
feelmgs about how the project IS gomg or where thIngs need to change Data from 
FGDs can be very useful to aSSIst m explaInIng confusmg finrungs or further clanfymg 
the mearung of statistical resul ts from KABP surveys They are also useful at the end 
of proJects to assess project Implementors' VIews about project successes, strengths, 
lessons learned, and how challenges were overcome Focus groups can be used at the 
end of projects to assess target group members' OpInIOnS about behaVIor change m 
theIr commurutIes and about response to programs Ideally they should be used along 
WIth other technIques and sources of data for cross-vahdatmg (tnangulatmg) mfor­
matIon 

Moderators can tell that focus groups generally are not working well when the 
"ruscussIOn" becomes a formal senes of questIOns by the moderator and short answers 
by the partICIpants The Job of moderator IS very dIfficult, reqUlnng the s10lls of 
probmg and subtle rurectwn WIthout seemmg to dommate the dISCUSSIOn The 
moderator must also be able to manage overbeanng partICIpants and draw shy 
partICIpants mto the conversatIOn 

A key pomt to be made about helpmg the dISCUSSIOn flow IS that m focus groups, 
partICIpants are not expected to reveal personal expenences The emphaSIS should be 
on the partICIpants' OpInIOnS about what "people hke them" are domg or mIght do, 

Module 5 Qualitative Methods for Evaluation Research. AIDSCAP • FHI • 1996 



rather than on the partIcIpants' personal behaVIor (VanLandIngham 199488) So, for 
example, mstead ofpos1Og a questIOn 10 a group dIscussIOn WIth umversIty students 
such as "How many people here have ever used a condom?", the moderator mIght say, 
"In general, how do students at thIs umversIty feel about condom use?" The focus IS 
on the partIcIpants' opImons about how other students hke them feel about condom 
use The dIscussIOn should reveal somethIng about socIal norms at the umversIty as 
well as the language students use to talk about sexual behaVIor and condoms 

SensItIve tOPICS, such as sexuahty and AIDS, can prove qwte dIfficult, or relatIvely 
easy, to dIscuss 10 focus groups dependIng on the target group and the cultural settmg 
In ThaIland, young women workers and students were more comfortable talkIng 
about sexual behaVIOr (theIr peers' or theIr own) 10 mdIVIdual, open-ended 10tervIews 
rather than group sett10gs CSWs and mIhtary personal, however, dId not seem 
reluctant to dIscuss these sensItIve Issues 10 group sett10gs Other researchers 10 
ThaIland encountered no resIstance at all 10 focus groups WIth males and females on 
the tOPIC of male extramantal sexual behaVIor (VanLandIngham et a11994) Pretest-
109 focus group questIon tOPIC guIdes can proVIde researchers wIth mSIght 1Oto how 
theIr target group members wIll react to certam hnes of questIOmng 

Choosmg partIcIpants can be tncky The Idea IS to have a homogeneous group 
accordIng to the charactenstIcs Important to the research questIOns Generally age, 
gender, and status are key for any group-partIcIpants should be of SImIlar ages, the 
same gender, and SImIlar status 10 terms of educatIon, occupatIOn, pohtIcal status, or 
authonty In a focus group dIscussIOn WIth STD chmc staff, for example, It would be 
a mIstake to combme counselors, nurses, and the chmc medIcal dIrector 10 one group 
If the focus group IS to be WIth umversIty students, It probably would not work nearly 
as well If the group combmed sexually actIve mdIvIduals WIth students who have not 
yet become sexually actIve An FGD convened to explore transport workers' attItudes 
about condom use would work better If men who used condoms frequently were 
gathered 10 one group and other men who never used condoms talked together 10 a 
second group MIxmg ethmc groups mayor may not work well, dependIng on the 
cultural and hngwstIc SItuatIOn HIV serostatus may be an Important charactenstIc, 
agaIn dependIng on the objectIves of the research Researchers reportmg on a focus 
group conducted m Tanzama WIth mIxed-gender partICIpants descnbed the group 
dynamIcs 10 the followmg way 

"In a mlxed group, g£rls rarely spoke and even when they made excellent 
contnbutwns they were rather apologetw On the other hand when glrls were 
mtermewed alone a lot of useful mformatwn was generated" (Sanglwa and 
Hogan 1995 12) 

The level of detaIl or mstructIon 10 the questIOn tOPIC gwde depends on the amount 
of dIrectIOn and mformatIOn needed by the moderator It IS very Important to aVOId 
recreatmg a survey questIonnaIre 10 a focus group tOPIC gwde Even though a focus 
group tOPIC guIde may be desIgned to gam an understandIng of people's perceptIOns 
of theIr peer's sexual behaVIOr change, the wordIng of the questIons WIll not be the 
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same as when mruVIduals are bemg mterVIewed about theIr own behaVIor If the 
moderator IS very famIlIar WIth the research obJ ectIves and the target populatIOn, the 
questIOn gUIde could sImply be a lIst Oft0PICS WIth remmders about when to probe and 
key words needed to explore partIcular Issues Some tOPIC guIdes may be as sImple as 
five or SIX or a dozen questIons, while others may be much longer Agrun, the length 
depends on the research obJectIves mvolved The tOPIC gUIde should always be 
pretested WIth at least one group to determIne whether the length of tIme IS 
appropnate for the partICIpants 

Focus group data are usually recorded on audIO cassette tapes, which must be 
transcnbed (word for word) mto a word processor and sometImes translated The 
aSSIstant moderator's notes are a very 1mportant complement to the transcnptIOn 
because they contrun descnptIOns of nonverbal commumcatIOn dunng the seSSIOn, 
mformatIOn on the enVIronmentm which the dISCUSSIOn takes place (mclurungtImmg, 
d1stractIOns, or other descnptIve InformatIOn), and mformatIOn about the demo 
graphIC charactenstIcs of the partICIpants Analyzmg these data IS very labor 
mtensive and demandmg ofthe pnnciple mvestIgators, whose understanrung of the 
objectIves of the research dnves the analYSIS process Computer-assIsted data analy­
SIS IS helpful for orgamzmg and retneVIng textual data, but prepanng the text to be 
used by the software and codmg the data IS tIme consummg The qualIty of the 
analYSIS 1S enhanced by the use of an "overv1ew gnd," or matnx that summanzes a set 
of themes broken down by group, and also by the use of a team approach to mterpretmg 
the transcnpts External sources of 1nformatIOn on the 1ssues mvolved, such as 
ethnographic matenal or survey results, should be used to check the plaus1bllIty of the 
focus group findmgs (Knodel 1994 100) 

Analys1s ofFGDs should begm Immeruately after a dISCUSSIOn WIth a reVIew of the 
seSSIOn by the moderator and notetaker, descnbmg the atmosphere and Idenhfymg 
stnkmg statements made by partICIpants The next step IS to lIsten to taped 
ruscussIOns and complete the notes taken dunng these dISCUSSIOns Some researchers 
recommend typmg the notes mto a word processor, revIewmg the notes usmg the tOPIC 
guIde questIOns to orgamze them, IdentIfYIng themes and trends, selectmg supportmg 
quotatIOns, and mterpretmg the findmgs m the wntten report (Jato et al1994 94) 
Jato also recommends haVIng transcnbers act as note takers and work m prurs so that 
the transcnptIOns contrun notes about non verbal behaVIors as well as the quoted 
responses to questIOns 

Focus group dISCUSSIOns are perhaps the most common qualItatIve methodology used 
m AIDS CAP projects Some examples mclude 

• AJamrucanNGO calledJAS (JamrucaAIDS Support) that works WIth men 
who have sex WIth men (MWM) conducted SIX focus group ruscusslOns m 
two locatIOns m J amruca WIth MWM between Apnl and June 1995 m order 
to further explore some of the Issues rrused by the results of a 1993 KAP 
survey The Issues exammed mcluded knowledge of AIDS, behefm myths 
about HIV transmISSIOn, condom use, multIple partner sexual networking, 
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nsk perceptIOn, and aspects ofMWM relatIOnshIps that contnbute to nsk 
ofHIV mfectIOn (HOPE 1994c) 

• The AIDSCAP multicenter counsehng and testmg efficacy study used five 
focus group dIscussIOns With mdIVIduals seekIng counselIng and testmg 
serVIces as part of formative research for developmg questIOns to be used 
m survey mstruments The group dIscussIOns sought to Identify dIfferent 
types of partners and descnptIve terms used, Identify termmologIes used 
for dIfferent sexual relatIOnshIps and behaVior, explore the popular under­
standIng of the concept of randOImzatIOn, and explore the local/popular 
construct ofbemg HIV-positIve (SangIwa et al 1995) 

• The Bangkok BehaVioral Surveillance Survey (BSS) used focus group 
dIscussIOns With target group members to reView the wordIng m ThaI ofthe 
BSS questIOnnaIre, dIscuss the perceived meamngs ofthe questIOns, reVise 
the wordIng, and find out how target group members mIght respond to the 
very personal questIOns about sexual behaVior In partIcular, the dIscus 
SIOns wIth young marned women helped the researchers desIgn an 
appropnate strategy for obtaImng valId mformatIon from these women 
whIle protectmg theIr sensItiVities (Bennett et al 1995) 

• In Cross RIver State, Nigena, researchers from the SOcIety AgaInst the 
Spread of AIDS (SASA) conducted 10 focus groups m mId-1995 to assIst 
them m developmg culturally appropnate lEC matenals that could pro­
mote Increased condom use and posItIve behavIOr change among 
long-dIstance transport workers and women and young girls who lIve and 
work m areas where dnvers stop over SpecIfically, the research (whIch also 
mcluded mdIVIdual mterVIews) was deSIgned to assess HIV/AIDS aware­
ness, determIne preferred commumcatIon channels, assess factors 
responsIble for use and non-use of condoms, and determme STD health­
seekIng patterns (Emah 1995b) 

• In HaIti m 1995, the AIDS CAP country office hIred a consultant firm, 
ProfessIOnal Management SerVIces, to conduct 22 focus group dIscussIOns 
among a vanety of target groups as part of the end-of-proJect evaluatIOn 
process The group dIscussIOns used a story-format tOPIC guIde to focus on 
sexual behavIOr changes dunngthe past few years among youth and adults 
m several dIfferent locatIons m HaIti The consultants produced separate 
reports for each Implementmg agency as well as a summary report ofthe 
results of all the group dISCUSSIOns (Clensme 1996) 

The FGD techmque IS dIscussed m more detaIl m Module 2 of the AIDSCAP 
EvaluatIOn Tools Senes, "Conductmg Effective Focus Group DIscussIOns" There are 
also a number of good "how to" manuals useful for understandmg focus group 
dIscussIOn techmques, espeCIally Krueger 1988, Morgan 1988 and 1993, and Stewart 
and Shamdasam 1990 
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((Ethnography tS what those of us who are not anthropologlsts thmk anthropolo 
gLSts do The populanmage lS captured by the VLswn of Margaret Mead m her tent, 
takmg notes from the natwes "(GtlchrLst 1992 73) 

TradItIonal ethnography evolved over the past century as a way of descnbmg exotIc, 
remote, and culturally dIfferent people and enVIronments Although ethnographIc 
research IS no longer hmlted to "non-Western" cultures, the ongmal process of 
ethnography remams that of dIscovenng, descnbmg, and analyzmg a group's culture, 
way ofhfe, or shared sense of realIty (VldlCh and Lyman 1994 25, Fetterman 1989 11, 
GIlchnst 199275, Schensul and Schensul 199054) TradItIOnally, ethnographers 
conducted fieldwork over extended penods of tIme-a year or more-and attempted 
to descnbe all aspects of a culture as It eXisted m a small commumty settmg among 
nonlIterate SOCIetIes m remote locatIOns Followmg the year offieldwork, an anthro­
polOgist frequently spent many addItional months analyzmg data and producmg a 
monograph Except for the time frame, the methodology IS very sIIDllar to that of an 
mvestIgatIve JournalIst, but whereas the JournalIst seeks out unusual events, the 
ethnographer "wntes about the routme, dally lIves of people the more predIctable 
patterns of human thought and behaVIOr" (Fetterman 1989 11) In addItIOn, the 
ethnographer approaches fieldwork outfitted WIth several years of SCIentific traImng, 
an Identified problem, a theory or model, a research deSIgn, speCIfic data collectIOn 
techmques, and a speCIfic wntmg style 

Ethnographers' pnonty methodology IS partICIpant observatIOn conducted dunng 
mtensive fieldwork The findIngs are then mterpreted from a cultural perspectIve 
(Wolcott 1980 59) -the assumptIOn that all human groups evolve a culture "Culture" 
IS a dIfficult concept to define preCIsely, although many anthropolOgists have spent 
hundreds of pages tryIng One defimtIOn descnbes culture as patterned belIefs and 
behaVIors that constItute "standards for decidIngwhatIs, standards for decIdIng what 
can be, standards for decIdmg how one feels about It, standards for decIdmg what to 
do about It, and standards for decIdmg how to go about domg It" (Goodenough 1971 21-
22 CIted m Patton 1990 68) 

"Ethnography" IS an ambIguous term, suggestmg a process as well as a product 
TradItIOnally, the product was a book When ethnography IS used as an applIed 
methodology, the product IS usually a report of the research conducted Ethnography 
as a process IS an attempt by researchers to comprehenSIvely understand the 
"hfeways" of a human group m a speCIfic geographIC settmg 

The concept of "rapId ethnography" evolved as a result of the need to make ethno­
graphIC data avaIlable to program managers III a more timely fashIon (Bentley et al 
1988, Scnmshaw and Hurtado 1987, Scnmshaw et al 1991) ApplIed anthropologIsts 
have also used the term "rapId assessment procedures" (RAP) to refer to the 
applIcation of anthropolOgIcal methods to a rapId understandmg of health-related 
belIefs, behaVIOrs, and practices at the household level (Scnmshaw and Gleason 
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1992) "Focused ethnograpluc study (FES) or assessment" IS another term that seems 
to mean the same thIng, WIth the objectIve of proVIdmg mformatIOn useful for 
planmng mterventIOn programs (G Pelto and Gove 1992, P Pelto 1994) The FES 
methodology "focuses" or targets the mvestIgatIOn by begmrungWIth a set of questIOns 
IdentIfied by program managers The defirutIOns of these terms overlap, and tlus 
module WIll not attempt to dIstmguIsh fine degrees of defirutIOnal dIfferences The 
methodologIcal focus IS essentIally the same-that of usmg mrunly qualItatIve (or 
anthropologIcal) data-gathenng techmques m a relatIvely short penod of tIme (e g , 
a few weeks) to descnbe a cultural settmg, usually WItlun specIfic demographIc and 
geograpluc boundanes In addItIon, an ethnograpluc perspectIve attempts to mter­
pret the mearungs behInd observed behaVIors, such as responses to dIsease (Schensul 
and Schensul 1990) The objectIves of such rapId research are to proVIde contextual 
mformatIon helpful to mterventIons or programs and to proVIde that mformatIon m 
a tImely manner 

U smg ethnography m the context of evaluatmg programs presupposes a deSIre "to 
seek expanded and unantIcIpated outcomes, accept and explore negatIve outcomes, 
and recogruze that the target population IS dIverse and unknown and that the program 
IS lIkely to affect that populatIOn m dIfferent and not fully predICtable 
ways Ethnography IS most useful m exarrumng and explalmng dIfferentIal outcomes 
and vanatIOn m outcomes among mdIVIduals or across subgroups WItlun the target 
populatIOn" (Schensul and Schensul 1990 55-56) 

RapId ethnograpluc research has been particularly useful to AIDSCAP country 
programs m several locatIOns dunng formatIve evaluatIOn stages The Nepal program 
proVIdes a good example Early m 1993, at the request of the Nepal USAID MISSIOn, 
an AIDSCAP deSIgn team drafted a plan for an HIVI AIDS preventIOn proJ ect focusmg 
on at-nsk behaVIor among commercIal sex workers and theIr clIents m Nepal's Terru 
RegIon, the southernmost dIstncts adjacent to Nepal's border WIth IndIa Smce no 
data eXisted on the commercIal sex mdustry m Nepal's mternatIonal border areas, a 
rapId ethnographIc assessment was conducted from August to October 1993 to explore 
the SOCIal and behaVIoral context of commercIal sexual mteractIOn m five border cItIes 
The results of the study helped refine the deSIgn ofthe overall mterventIon 

The assessment used qualItatIve and semI-quantItatIve methodologies to mterVIew a 
total of 56 CSWs, 100 clIents, and 80 potential AIDS educators (health workers, 
education profeSSIOnals, NGO staff, pharmacIsts, and SOCial workers) These mter­
VIews were conducted by an assessment team conslstmg of an expatnate anthropologIst 
WIth long-term expenence m Nepal, aN epalese phYSICIan WIth long-term expenence 
m HIV/AIDS preventIOn programmIng, and male and female field mterVIewers 

InterVIews WIth potentIal AIDS educators and clIents of sex workers were relatIvely 
easy to obtaIn compared to mterVIews WIth the sex workers themselves The commer­
CIal sex mdustry m Nepal operates In an "underground" context, publIc officIals 
contmue to underplay the eXistence and SIze of the mdustry Sex workers lead a very 
mobIle lIfestyle and tend to be SUSpICIOUS of researchers ProstItutIOn In Nepal vanes 
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WIdely by ethmClty, rehglOn, caste, and degree of orgamzatIOn ProstitutlOn IS a SOCIal 
norm and respected profeSSIOn anlOng the BadI ethmc group, but among non-Bam 
women, persecutlon, transIence, and IsolatIOn charactenze the practlce of the profes­
SIon Levels of knowledge ofHIV/AIDS, awareness, and access to and use of condoms 
dIffered between BadI and non-Badl sex workers, suggestmg a need for dIfferent 
approaches to preventIOn 

The rapId assessment proVlded better defimtIOn of the populatlOn group and helped 
focus the program desIgn on a comprehensIve, mutually remforcmg set ofmterven­
tlons (STD serVIce Improvement, condom mstnbutlOn and use, targeted behavIOr 
change commumcatIOn and outreach educatIOn) The research revealed that the 
commercIal sex mdustry operated m remote areas as well as urban centers, and 
provIded new mSIghts mto the orgamzatlOn, hfestyle, and dIfficultles of Nepah sex 
workers The range ofvanatlOn among geographIc 10catlOns and ethmc groups was 
surpnslllgly extensIve 

Perhaps the most Important finmng resultlllg from the clIent research was a mappmg 
techmque used by the study's co pnncipal mvestlgator Dunng mterVIews WIth 
transport workers, each respondent was asked to draw on a road map of Nepal the 
preferred locatlons for commerCIal sex The maps Identlfied small rest stops along the 
major east-west and north-south transport routes leadIng from IndIa mto Nepal 
Transport workers preferred remote, hIghway-based tea shops, restaurants, and 
lodges as rest and entertamment sItes over SImIlar establIshments m large urban 
10catlOns In Nepal, truck dnvers and theIr assIstants say they would rather rest and 
relax at small roadSIde 10catlOns where there IS plenty of space to park and mamtam 
theIr trucks and they are not bothered by polIce and others 

GIven men's preferences for remote, out of-the-way locatIOns and sex workers' 
IdentlficatIOn WIth transIent lIfestyles, It was determllled that Nepal's geographIcal 
focus should expand beyond Nepal's major urban centers to mclude smaller commer­
CIal centers, transport bazaars, and small rest stops adjacent to Nepal's major 
hIghways 

As the Nepal strategy refined ItS focus to the natIOn's pnmary transport routes, other 
related factors were also conSIdered, most Importantly the start-up of new and large 
donor lllitlatIves-AmFAR's fundmg of 17 NGOs m Kathmandu Valley and the far 
eastern and western hIghways, and the European Commumty's plan to develop a 
publIc sector STD chmc targetmg transport workers along the central regIon hIghway 
These factors, combmed WIth a more realIstIc analYSIS of avaIlable project finanCIal, 
human, and NGO resources, refocused the AIDSCAPIN epal program from a strategy 
covenng the natIOn east-to-west, to one focused on the country's pnmary transport 
routes leadmg to and from IndIa, all located m the Central Development RegIon-a 
more manageable area covenng a road dIstance of 435 kilometers 

AIDSCAP has developed a speCIalIzed methodology for conductmg rapId or focused 
ethnographIC methodology-Targeted InterventIon Research (TIR) (Hehtzer-

Module 5 Qualitative Methods for Evaluation Research • AIDSCAP • FHI • 1996 



Allen and Allen 1994, Hehtzer-Allen et al 1996)-deslgned to help STD program 
managers understand thelr commumbes' perspectlves on STDs, mcludmg HIV/AIDS 
The longer-term obJecbves of Improved understandIng mclude more effectIve and 
sustamable STD dIagnosls, treatment, and prevenbon serVlCes Llke other types of 
ethnograpluc research, the TIR uses maInly quahtatIve methods, but also mcludes a 
quanbtabve survey of to proVlde data that can also be generahzed 

As a specIalIzed type ofFES, the TIR IS desIgned to be used WIthout outsIde techmcal 
assIstance It begms WIth the formabon of a techmcal adVlsory group (TAG) that 
mcludes the STD program manager, someone responsIble for the proVlsion of STD 
serVIces, a local commumcatIOn expert, and a local SOCIal SCIence researcher who 
superVIses fieldwork Led by the STD program manager, the TAG IdentIfies the 
CritIcal programmatIc questIOns and concerns, then deslgns the detaIls of the re­
search, refimng the mne draft gmdes m the TIR manual to SUlt the speclfic local 
SItuatIOn The TIR IS deslgned to be conducted over a period of three months, mcludIng 
one month start-up, one month of data collectIOn, and a thIrd month for data analysls 
and WrIte-up 

The TIR methodology attempts to bUlld consensus among TAG members about local 
programmatIc prioritIes for STD control and to obtaIn mformatIon about the most 
common Illnesses affectmg adults, Illnesses affectmg the "nether area," and lllnesses 
transnlltted through sexual mtercourse These deSCrIptlOns of Illnesses-"explana­
tory models" -mclude mformatIon on peoples' perceptIOns about transmlSSlon modes, 
causes and symptoms along WIth thelr tImmg and mode of onset, severity, and 
appropriate treatments Explanatory models are constructed by combImng mforma­
tIon about an Illness from the deSCriptIons of many mdIVlduals, mcludIng commumty 
members and clImc workers, thus trIangulatmg mformatIOn to Increase the vahdIty 
of the data 
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Analysis and dissemination 

"Analysls tS Just an old Greek word that means undomg' Analysls lS no more 
than the undomg of somethmg already put together, somethmg ready to be 
undone Pwkmg out thmgs to know and to talk about m fact lS the mam way m 

whtch analysls has always been done Analysts, the undomg ofthmgs, pwkmg 
thmgs apart, tS a commonplace worldly procedure ofselectwn" (Rose 1991 ctted 
m The Ethnograph manual, Setdel et al, 1995) 

Most texts on qualItatIve data collectIOn techruques spend a nummum of pages on 
analYSIS, mterpretatIon, and reportmg of quahtatIve data There seem to be few clear 
conventIons or ground rules for avoIdIng bIas m the process ofreducmg mountams of 
data m the form of hundreds or thousands of pages oft ext to a reasonable number of 
pages of descnptIon, mterpretatIon, and mearung DeCISIOns about publIc health 
programnung cannot WaIt for years whIle researchers produce carefully thought out, 
lengthy documents that program managers have no tIme to read However, speed and 
breVIty further compound the very real concerns about samplmg and generahzablhty 
of findmgs, the possIbIlItIes of researcher bIas, and replIcabIlIty of analyses that 
already plague qualItatIve research 

The data: field notes and fieldwork 
As Patton has wntten, "The gathenng offield data mvolves very httle glory and an 
abundance of nose-to-the-gnndstone drudgery" (1990265) MaIntalrung notebooks 
full of field notes mvolves hard work, enormous dIsclphne, and concentratIOn on 
mundane detaIls of descnptlOn almost to the pomt of boredom 

"Fteld notes, then, contam the ongomg data that are bemg collected They constst 
of descnptwns of what tS bemg expenenced and observed, quotatwns from the 
people observed, the observer's feelmgs and reactwns to what tS observed, and 
fteld generated mstghts and mterpretatwns The field notes are the fundamental 
data base of case studtes and qualttatwe research" (ctted m Patton 1990242) 
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FIeld notes are to qualItatIve research what a set of questIOnnaIreS IS to survey 
research FIeld notes are the source ofthe data-descnptIOn and rurect quotatIOns­
that support the conclusIOns and mterpretatIOns that WIll ultImately be presented by 
the researchers Even when usmg a tape recorder, the mtervIewer must take notes of 
key phrases, maJ or pomts made by the respondent, and key words shown m quotatIOn 
marks that capture the speaker's own language used If, for some reason, a tape 
recorder cannot be used or If It malfunctIons, It IS even more cntIcal to take detaIled 
notes, espeCIally of actual quotatIOns as often as possIble It's perfectly acceptable to 
say to a respondent, "Could you repeat for me exactly what you SaId so I can wnte It 
down word for word I don't want to lose that partIcular quote Let me read back to you 
what I have wntten to make sure It IS exactly what you saId" Captunng what people 
say m theIr own words IS the most Important contnbutIOn of quahtatIve research to 
understanrung human behaVIOr 

In summary, quahtatIve data come from fieldwork m whIch the researcher or 
evaluator spends tIme m the settmg under study-whether the settmg IS a program, 
an organIZatIOn, or a commUnIty (Patton 199010) AIDSCAP settmgs for HIV 
preventIOn programmmg mIght mclude an STD chnIc, a brothel, a truck stop, a 
factory, an antenatal chnIc, a youth center, a women's group, a restaurant, a hotel, a 
roadSIde cafe, a UnIVerSIty or secondary school, a famIly planrung chnIc, a theater, or 
a marketplace Wltrun these settmgs, researchers mIght partICIpate and observe, talk 
to people or WIth groups, take volummous notes, record conversatIOns or ruscussIOns, 
reVIew documents and records, or even VIdeotape actIVItIes 

The raw data of the field notes must then be reduced m quantIty to a readable, 
narratlve descnptIOn organIzed mto maJ or themes and categones and Illustrated WIth 
case examples and dIrect quotatIons from respondents A summary of the results, 
eIther alone or m combmatIon WIth quantItatlVe results, should be presented to 
project stakeholders, russemmated WIth an emphaSIS on lessons learned, and refer­
enced agam dunng the deSIgn of future mterventIOns 

Definitions of II analysis" and other terms 

24 

ThIs sectIOn of the module IS not mtended to substItute for the classIC texts m the field 
of quahtatIve research, but rather should prOVIde project managers some mSIght mto 
the rufficultIes mherent m analyzmg quahtatIve data and descnbe some of the 
analYSIS solutIOns thatAIDSCAP staff and consultants have usedm recent evaluatIOn 
research AnalYSIS of evaluatIOn data should proceed under the dIrectIOn of someone 
tramed m quahtatIve data management We hke MIles and Huberman's (1994 10) 
definItIOn of "analYSIS" as "consIstmg of three concurrent flows of actIVIty data 
reductIOn, data dIsplay, and conclUSIOn draWIng/venficatlOn " 

"Data reductwn"means summanzmg or codmglarge amounts oftextmto smaller 
amounts of text, and It occurs contmuously throughout the evaluatIOn research 
process It mvolves selectmg, focusmg, Sim phfymg, abstractmg, and transformmg the 
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"raw" data offield notes or transcnptIOns Into typed summanes orgamzed around 
themes or patterns based on the ongInal ObjectIves of the evaluatIon research Data 
reductIOn contInues to occur untIl the final report IS wntten 

"Data d~splay" IS defined as "an orgamzed assembly of InformatIon" that allows 
conclUSIOns to be drawn and actIOns to be taken (MIles and Huberman 1994 11) Most 
frequently, qualItatIve data IS dIsplayed as narratIve text, wmch tends to overload 
peoples' InfOrmatIOn-prOCessIng capabIlItIes Matnces, graphs, networks, and charts 
can present InfOrmatIOn In more compact forms that make the data more acceSSIble 
to program managers 

"Concluswn draw~nglvenficahon" refers to the process of deCIdIng what tmngs 
mean, notIng themes, regulantIes, patterns, and explanatIOns ConclUSIOn draWIng 
occurs In draft form throughout the entIre data collectIOn exerCIse but eventually 
becomes more explICIt and firm at the POInt when the "final" report IS wntten 
ConclUSIOns must also be venfied as analYSIS proceeds As researchers try to explaIn 
what the data mean, they should contInually examIne theIr explanatIOns for plausl 
bIlIty and valIdIty-do theIr explanatIons make sense WIthIn the context ofthe study? 
In the context of AIDSCAP proJects, It mIght be pOSSIble to test the valIdIty of 
conclUSIOns dunng presentatIOns of prelImInary research findIngs and Interpreta­
tIOns to proJ ect stakeholders and/or members of target populatIons Researchers could 
Incorporate thIs feedback Into a final verSIOn of the wntten report 

There are Important dIfferences In the role of the pnncIpal InvestIgator conductIng 
qualItatIve research compared to survey research As Knodel (1994 103) explaIns 

"In survey research, the codmg of questwnnalres lS a routme matter of data 
processmg to be relegated to asslstants, and tabulatwns can be run by a 
programmer In contrast, m focus group research, code mappmg and overmew 
gnd constructwn are essentwl parts of the analysls process aself It lS exactly 
through these tlme-consummg and somewhat tedwus tasks that the researcher 
comes to understand what the data are revealmg They can only be relegated to 
an asslstant at the cost of detractmg from the quallty of the analysls " 

In developIng a budget for focus group dISCUSSIOns, a suffiCIent amount of tIme must 

be Included for analYSIS by the pnncIple InvestIgator 

These three components of analysIs-data reductIon, data dIsplay and conclUSIOn 
draWIng/venficatIOn-need better documentatIOn In the final reports of evaluatIOn 
research so that readers can better understand how researchers arnve at certaIn 
conclUSIOns Only by understandIng Just what It IS we do dunng "data analYSIS" of 
qualItatIve data can we delIneate more reproducIble methods 
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Using computers for content analysis of qualitative 
data 

26 

The bIases and subJectiVIty 10herent 10 qualItative data analysIs, compounded by 
humans' 10abilIty to process large amounts of1OformatIOn, can be reduced somewhat 
by us10g computer software to assIst 10 orgamzrng, sort1Og, and categonz1Og textual 
data Although computer-orgamzed text may Improve the relIabIhty and vahility of 
the analysIs, there can be trade-offs 10 terms of the tIme and effort reqUIred to 
complete the analysIs and final reports EvaluatIOn actiVItIes usually need to produce 
results qUIckly to meet vanous deadlInes, so researchers should make a realIstIc 
assessment of tImrng and budget resources before usmg computer software rn 
quahtatIve data analYSIS 

M'tsconcept"ons People often aSSOCIate computenzed data analysIs WIth quantIta 
tIve or statIstical approaches Tills makes sense gIven that computers are needed to 
effiCIently process the calculatIons reqUIred for many statIstIcal procedures and for 
large sample SIzes However, computers are also valuable tools for analyzrng qualIta­
tIve data As wIth statIstIcal analysIs, rIgorous qualItatIve analysIs can be 
tIme-consummg, but many of the baSIC procedures can be streamlIned and enhanced 
through the appropnate use of computers and software deSIgned for content analYSIS 
It IS Important to recogruze that usmg a computer to assIst m conductmg quahtatIve 
analYSIS does not somehow render the results "quantItatIve" The computer SImply 
assIsts the researcher m orgaruzmg the process of coiling and mterpretmg the data 
The skIll of analYSIS contmues to be a functIOn of the person usmg the computer 
Though a word processor program on a computer can aSSIst a wnter m draftmg text, 
It cannot make a poor wnter mto an Puhtzer Pnze WInner Computers can help 
researchers do routme and repetItive tasks and orgaruze large amounts of data, but 
they do not change the baSIC processes of data rnterpretatlOn 

The follOWIng sectIons reVIew some ofthe baSIC concepts and procedures mvolved m 
usmg computers to analyze qualItative data ThIS reVIew cannot take the place of 
hands-on expenence m conductmg content analysIs or of a systematIc reVIew of the 
manuals that accompany software for textual data analYSIS 

What "s content analys'ts~ Content analysIs IS the systematic coiling and mterpre­
tatIon of text The process of content analysIs 10cludes developmg a plan for collectmg 
the data, desIgnmg a coiling scheme, co rung data, analyz10g and mterpretmg results, 
and cross-checkmg for bIas and vahdity The text analyzed can mclude such data as 
lIterature, transcnpts of dIScussIon groups, notes from mterVIews, offiCIal reports 
(such as AIDSCAP's quarterly narrative reports), or any matenal that can be typed 
as text "Codmg" data refers to assoclatmg a code word WIth pIeces of the text that 
represent a certam theme ThIS allows the analyst to search for the codes rather than 
the words 10 the text 

What are the advantages of us"ng computers for content analys"s~ Usmg 
computers to aSSIst WIth analYSIS of quahtatIve datais advantageous because It allows 
you to (1) be very systematIc WIth the data analysIs, (2) search data accorrung to 

Module 5 Qualitative Methods for Evaluation Research. AIDSCAP • FHI • 1996 



predefined codes and combmatIOns of codes, (3) use the cochng from a second person 
who analyzed the data to IdentifY bIases m your cochng, and (4) manage large amounts 
of text and assocIated cochngs 

What are the dzsadvantages and lzmztatzons ofuslng computers for content 
analyszs'l Some chsadvantages of usmg computers to analyze qualItative data 
mclude (1) It IS tIme-consummg to set up and code the data, (2) It may be necessary 
to learn to use a computer and software, (3) the computer hardware can malfunctIOn, 
(4) data can be lost due to computer faIlures,(5) It can be tIme-consummg to use a 
computer, and (6) the computer and software are expenSIVe Most ofthe hardware and 
software chsadvantages can be eaSIly dealt With through planrung, traInmg, and 
patience DIsadvantages related to cost and time must be weIghed agaInst the 
advantages of usmg computers for analYSIS Clearly for many small proJects, espe­
CIally If you never mtend to use the computer approach agaIn, It IS best to conduct your 
analYSIS manually 

AgaIn, usmg a computer to aSSIst With analysIs still reqUIres skIll m qualItative data 
analYSIS and some expertIse m the subject area Moreover, planrung the process IS 
CruCIal the final analysIs Will only be as sound as the lOgiC that grounds the research 
Fmally, mterpretatwn of the ftndmgs IS not somethmg that the computer can do for 
you As With statistical analysIs, It IS mcumbent on the researcher to carefully 
mterpret the finchngs, place the analysIs m context, and relate finchngs to theory 

How to control for bzas zn the data or zn the znterpretatzon of the data It IS 
Important that finchngs not be bIased by the personal oplmons of the researcher 
Rather, research finchngs should be based on an objective mterpretatIOn ofthe data 
It can, however, be chfficult to analyze qualItative data obJectively, smce so much IS 
open to mterpretatIOn Usmg computers to aSSIst m analYSIS of qualItative data can 
help reduce bIas and IdentifY bIaS when It does occur If a systematic plan of analYSIS 
IS followed, there IS less chance for bIases m mterpretmg results For example, an 
analyst who finds that the mterpretatIOn of the content of a text has few coded 
responses to substantiate the findmgs should be suspect of the unbIased nature ofthe 
cochng Also, If a second person who codes the same data has dIfferent cochng patterns 
(1 e , codes the same passages dIfferently), the analyst should be especIally careful m 
mterpretmg those partICular findmgs 

Developzng a plan of actzon The research plan helps researchers develop a conCIse 
set of actiVIties necessary to complete the research m a timely fashIOn The first 
Important set of Issues to conSIder revolves around data collectIOn and IS based on the 
objectives of the research (why the research IS bemg done) In order to plan a tImelme 
and budget for data collectIOn, the research team must be very clear about 

the major research questions, 

the hypotheses connected to the research questions, 
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the best way to collect the mformatlOn needed to answer the research 
questIOns, 

how many people or groups to mclude 10 the analysIs, 

how to separate people mto groups, 

how rufferent group configuratIOns Will affect the finrungs, 

the specIfic questIOns to be asked of each group 

The plan of actIOn should also mclude detruls about data collectIOn IOgIstIcs­
mtervIewer trammg, pretestmg, pnntmg, transport, housmg, meals, and supplIes 
ActIOn plans often do not consider data analysIs Issues m enough detrul Some 
Important pomts mclude 

the concepts that must be coded, 

how many people should code the data, 

how vanatlOns 10 data codmg wIll be resolved, and 

how long It WIll take to code and analyze the data 

These kmds of questIOns are, of course, not uruque to qualItatIve research but should 
also be applIed to evaluatIOn research usmg survey techruques or any other quanti­
tatIve methods 

Once a plan and budget are 10 place, actual collectIOn of data IS the next step Data 
collectIOn can take the form oftaped ruscusslOn groups, analysIs ofpreeXlstmg text, 
or through note talong dunng mtervIews, among other sources Dunng and after data 
collectIOn, data management and data reductIOn are the next major actIvIties 

What are the steps l,nvolved l,n USl,ng a computer to code and analyze the data~ 
Several computer programs are avrulable for use m corung and analyzmg data, and all 
are dIfferent However, usmg most of the commercIally avrulable software packages 
to assist m conductmg content analysIs mvolves a few baSIC steps These mclude 

transcnptlOn (and sometImes translatIon), 

formattmg, 

co rung data, and 

mterpretatIOn of data 

Once the first pIece of data has been collected (one group ruscusslOn or a smgle 
mtervIew), It can then be transcnbed mto computer-readable format (usually ASCII) 
to be used by the computer program OccasIOnally, It Will be necessary to translate the 

Module 5 Qualitative Methods for Evaluation Research. AIDSCAP • FHI • 1996 



text mto another language TranslatIOn should be undertaken carefully - normally 
WIth the text translated tWIce for comparIson, or back translated (language to EnglIsh, 
French, or Spamsh, and back to language) to detect chfferences m translatIons The 
data are then formatted to be used WIth the partIcular software program Next, the 
data are systematIcally coded usmg a predetermmed coffing scheme Note that the 
cochng scheme can, and should, be mochfied as the cochng progresses Normally you 
WIll start WIth a baSIC set of Issues to code and, as the process of reachng the text 
progresses, you WIll add new codes to the lIst based on your reachng Once the data are 
coded, you use the software together WIth the coded data to produce mterpretatIOns 
and conclusIOns 

AgaIn, It IS probably best to have a second person also code the data, usmg the same 
set of code words, and com pare the finchngs for chscrepancles When chscrepancles are 
found, you should have a system for resolvmg chfference-such as haVIng a thIrd 
person also read and code the text 

Whwh software package'e WeItzman and MIles (1994) revIewed 22 chfferent 
software programs for qualItatIve data analYSIS that cover a WIde range of analysIs 
needs and computer operatmg systems They emphaSIze that computer software IS a 
fast-mOVIng field and that reVIews of programs rapIdly become out of date as programs 
are refined and new ones appear As always, the objectIves of the research and the 
level of analYSIS needed should chctate the analysts' chOIce of software EvaluatIon 
researchers may find that "code-and-retneve" programs are sufficIent for the level of 
analysIs reqUIred for project evaluatIOn data These software programs were devel­
oped speCIfically by quahtatIve researchers and help the analyst chVIde text mto 
segments or chunks, attach codes to the chunks, and find and chsplay all mstances of 
coded chunks (or combmatIOns of coded chunks) (MIles and WeItzman 1994312) 
Examples of code-and-retneve programs mclude ATLAS/tI, HyperQual, Kwalltan, 
MAX, NUDIST, QUALPRO, and The Ethnograph A researcher's final chOIce of a 
software program depends on hIs or her computer's operatmg system (Macmtosh or 
Wmdows) as well as on the analyst's famIhanty WIth the vanous programs The 
analYSIS WIll proceed more qUIckly If the mvestIgators are usmg a program they 
already know well 
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.I.ITriangulation" and the role of qualitative research 
The concept of "tnangulatlOn" IS taken from land surveymg-bemg able to IdentIfy 
where you are on a map By takmg beanngs on two dlfferentlandmarks, you can locate 
yourself at theIr mtersectIOn The two landmarks and the surveyor become the three 
pomts of a tnangle In evaluatIOn research, tnangulatIon can be offour dlfferent types 
(Denzm 1978 cIted m Patton 1990 187) 
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1 data tnangulatIOn-usmg several data sources m a study, 

2 mvest£gator tnangulatIon-usmg several dlfferent researchers or evalua 
tors, 

3 theory tnangulatIOn-usmg multIple perspectIves to mterpret a smgle set 
of data, 

4 methodologwal tnangulatIOn-usmg multIple methods to study a smgle 
problem or program 

EvaluatIOn reqUIres multIple sources ofmformatIOn because 

"no smgle source of mformatwn can be trusted to proUlde a comprehenswe 
perspectwe on the program By usmg a combmatwn of observatwns, mterUlew 
mg, and document analysls, the fleldworker lS able to use d£f{erent data sources 
to vahdate and cross-check fmdmgs Each type and source of data has strengths 
and weaknesses Usmg a combmatwn of data types mcreases val£d£ty as the 
strengths of one approach can compensate for the weaknesses of another 
approach By usmg a vanety of sources and resources, the evaluator observer can 
bUlld on the strengths of each type of data collectwn whde mlmmlzmg the 
weaknesses of any smgle approach A multlmethod, tnangulatwn approach to 
fleldwork mcreases both the vabdlty and the rebab£hty of evaluatwn data " 
(Patton 1990244245, Marshall and Rossman 1989 79-111) 

WhIle tnangulatlOn IS Ideal, It IS also expenSIve and poses problems for evaluators' 
lImIted budgets, short time frames, and polItIcal realIties Nevertheless, most evalu­
atIon experts agree that tnangulatIOn greatly reduces systematIc bIas m the data 
"Tn angulatIOn IS a process by wmch the researcher can guard agamst the accusatIOn 
that a study's findmgs are SImply an artIfact of a smgle method, a smgle source, or a 
smgle mvestIgator's bIases" (Patton 1990470) 

In assessmg and measunng behaVIor change resultmg from mterventIOns, AIDSCAP 
staff have most commonly used KABP survey data and focus group data to compare 
and contrast perceptIOns of trends m behavIOr change As country programs begm to 
make the transItIOn from AIDSCAP support to other sources of fundmg, program 
managers are faced WIth the task of self-evaluatmg acmevements m subprojects and 
m the country program overall Assessmg expenences from the field-"lessons 
learned"-has mvolved group mterVIews WIth peer health educators and mdlvIdual 
mtervIews WIth project managers These qualItative sources of mformatIOn, con-

Module 5 Qualitative Methods for Evaluation Research • AIDSCAP • FHI • 1996 



trasted and compared WIth survey data on common behaVIoral mchcators, proVIdes 
multIple methods as well as multIple mterpreters as multIchsciphnary teams WrIte 
the country program and subprOJect final reports 

Interpreting, reporting, and disseminating data 
resufts 

The defimtIon of the Enghsh word "mterpret" IS "to clanfy the meamng of by 
explaImng or restatmg " ThIs means that the researcher "clanfies the meanmg" of 

observed behaVIor or descnptIOns (data) by restatmg the observatIOns made or the 
thmgs that respondents tell the mterVIewer The evaluatIOn researcher uses rus or her 
traImng and expertIse to explam and clanfy the data for people who have not 

partIcIpated m the data collection expenence "Interpretation" IS really an art that 
reqUIres a degree of soprustIcatIOn, matunty, and WIsdom "InterpretatIOn" means 

explammg what IS happemng, whether the events are observed firsthand or descnbed 
by someone else InterpretatIon IS part of analysIs and goes beyond data descnptlOn 
and data reductIOn 

"Descnptwn must be carefully separated from mterpretatwn Interpretatwn 
muolues explammg the findmgs, answermg 'why' questwns, attachmg s~gmfi­
cance to partwular results, and puttmg patterns mto an analytw framework The 
dtsctplme and ngor of qualttatwe analysts depend on presentmg soltd descnptwe 
data, what tS often called 'thwk descnptwn' m such a way that others readmg 
the results can understand and draw thetr own mterpretatwns "(Patton 1990 375) 

"Interpretatwn means attachmg stgmficance to what was found, offermg expla 
natwns, drawmg concluswns, extrapolatmg lessons, makmg mferences, butldmg 
lmkages, attachmg meanmgs, tmposmg order, and dealmg wtth rwal explana 
hons, dtsconftrmmg cases, and data trregulantzes as part oftestmg the vtabzltty 
of an mterpretatwn All of thts tS expected-and appropnate-as long as the 
researcher owns the mterpretatwn and makes clear the dtfference between 
descrzptLOn and mterpretatwn " (Patton 1990 423) 

When the evaluatIOn researcher explams and mterprets the meamng ofmformatlOn, 
he or she IS domg so from a certain personal perspectIve and m a certain context That 
perspective and ItS context should be Identified at the begmmng of the WrItten report 
m order to enhance the readers' abIhtIes to understanchng the research results 

Smce the purpose of evaluatIon research IS makmg a chfference m decIsIOn makmg 

and programmatIc actIOn, a researcher IS obhged to report and present the results of 
rus or her data reductIOn efforts and to share rus or her mterpretatIons WIth proJect 
stakeholders Ideally the evaluator provIdes stakeholders WIth descnptIOn and 

analysIs, verbally and mformally, and mcludes the stakeholders' reactIons as part of 
the data m the WrItten report Stakeholders expect evaluators to "confirm what they 
know that IS supported by data, to chsabuse them of mIscOnceptIOns, and to IllUmInate 

Important trungs that they chdn't know but should know" (Patton 1990423) 
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PublIc presentatIOn of the results of the Papua New GUInea BehavIOral Risk 
Assessment (Jenkms 1994) Illustrates the complex mteractIOn of sltuatIOnal realI­
ties, fundmg opportumtIes, and polItical clImates In Papua New Gumea, AIDSCAP 
sponsored a qualItative assessment of behavIOral nsk for HIV among transport 
mdustry workers (truckers, srulors, and dockslde workers) to IdentIfy potentIal 
opportumtIes for mterventIOns SpeCIfically, the four-and-a-half-month study de­
scnbed transport workers' rugh-nsk behavlors, IdentIfied language used by these 
workers to talk about sex and behavlOrs related to nsk takmg, assessed workers' 
knowledge, belIefs, and expenences wlth STDs, HIV/AIDS, and condoms, explored 
sItuatIOnal and mdIVldual detenmnants of nsk-takmg behaVIOr, and assessed the 
structures and values of assoclated mdustnes WIth regard to WIlhngness to Imple­
ment workplace preventIOn programs 

FIeldwork was conducted over a three and a half month penod, followmg a month for 
recruItment and trammg of mtervIewers One pnncipal mvestIgator superVIsed 10 
mterVIewers, who were tramed m how to obtam observatIOns, maps, key mfonnant 
mterVIews, and personal mterVIews WIth transport workers and sex workers m 
several dIfferent SItes The fieldwork produced 101 observatIons, 18 key mfonnant 
mtervIews, 106 personal mterVIews WIth mdustry personnel, three focus group 
dIscussIOns, five Journals, and 16 maps 

An Important pIece of tills research mvolved fonnal dIssemmatIon of results at a 
luncheon meetmg WIth members of the mantIme mdustry m Port Moresby, and at two 
workshops for truckers and srulors m Lae Due to urgent negotiatIOns WIth landown­
ers and stevedore compames, members of the mantIme umon dId not attend the 
meetmg m Port Moresby In Lae, the truckmg mdustry was m tunnOlI at the time the 
workshop was held, but several representatives from UmI Bndge truck stop were 
present, along WIth most of the relevant researchers The mantIme mdustry work­
shop was better attended, WIth representatIves from the umon and from a stevedore 
finn that dIstnbutes the only SOCIally marketed brand of condoms m PNG 

DespIte cooperatIve attItudes dunng the course of the study, It was apparent that 
AIDS preventIOn was not able to compete WIth more ImmedIate threats to mdustry 
profits The natIOnal government also was not ready to act on AIDS lssues because 
AIDS was still not a VISIble threat m PNG However, a representatIve from AIDAB 
(AustralIan InternatIOnal Development Asslstance Bureau) attended each workshop, 
and AIDAB accepted a proposal for a comprehenSIve mterventIOn for CSWs, truckers, 
and mantlme workers to be mtegrated mto thelr larger HIV preventIOn program m 
PNG In thIS case, less than deSIrable attendance by key representatives at publIc 
meetmgs to dISCUSS research results dld not mterfere WIth fundIng efforts, but could 
m the future pose problems for program ImplementatIOn 
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Tips on writing up qualitative research results 
WntIng can be a real struggle for evaluatlOn researchers The two key pIeces of 
mformatIOn that guIde a report WrIter are the statement of purpose (the objectives of 
the research) and a WrItten outlIne that becomes the table of contents of the report 
These two thIngs should be WrItten first and, m fact, may be WrItten even before the 
research IS conducted Wolcott (1990) prOVIdes several practIcal suggestions for 
researchers WrItmg up the results of qualItatIve studIes 

How to "keep gomg" when WrItmg up qualItatIve research 
(adapted from Wolcott 1990) 

1 Keep focus m mmd at all times, but be skeptical aboutIt Keep an open mmd 
to the possIbIlIty that you are not qUlte "on the mark" Use as a guIdmg 
questlOn, "WhatIs thIs really a study of.''' It IS defimtely not suffiCIent to say 
that the purpose of the focus groups was to complement survey data, and 
It'S probably not suffiCIent to say that the purpose ofthe mteTVlews was to 
assess changes m sexual behaVIor ObjectIves of evaluatlOn research m 
AIDSCAP need to be stated m more specIfic terms 

2 Get nd of data, as you focus progressIvely and home m on your tOPIC 
IndIcate m notes or aSIdes what IS Important and mterestmg but can be 
dealt WIth m another artIcle or paper AIDSCAP evaluatlOn research 
generates a great deal of data covenng many more areas than Just the core 
mdIcators of knowledge of preventIOn methods, numbers of partners, and 
condom use WI th nonregular partners Some of the domams ofmformatlOn 
(such as mtermedIate steps on the road from knowledge to behaVIor 
change) are Important to mclude m the evaluatIon research report Other 
areas may be best addressed m separate papers or appendIces 

3 Don't get stuck because of data you don't have or elements you don't 
understand or can't mterpret IndIcate that you don't have It or can't do It, 
and move on It's always fine to IdentIfy areas that need further research 

4 Use concrete examples and dIrect quotes as often as pOSSIble Don't mclude 
generalIzed statements such as, "Knowledge of HIV preventlOn IS hIgh 
among members of thIs target group" Knowledge about what aspects of 
preventIOn? 

5 Wnte for an audIence that does not already know what you're talkmg about 
and who may not know much of anythmg about your country and culture 
Wnte for an mternatIOnal audIence WIth the longer-term obJective of 
shanng your findIngs WIth the mternatIonal HIV/AIDS/STD preventlOn 
commumty 
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The examples of AIDSCAP-supported evaluatIOn research mcluded m tills module 
represent only a few of the many pIeces of quahtatIve research conducted undm the 
project As tills module goes to press, the evaluatIon urut at AIDS CAP headquarters 
IS creatmg a database mventory of all AIDSCAP research (qualItatIve and quantita­
tIve) m order to facIlItate the process of report retneval Each record m the database 
represents a document and mcludes fields IdentIfymg program area, target group, 
research methodology, and other descnptlve fields, as well as an abstract of key 
findmgs The mventory wIll give readers an Idea of the focus of each report and enable 
them to request specIfic types of documents For further mformatIon about AID S CAP­
supported research and the research mventory, please contact 

EvaluatIOn Umt 

AIDSCAP Project 

FamIly Health InternatIOnal 

2101 WIlson Blvd, SUlte 700 

Arlmgton, VA 22201 

phone 703/516 9779 

fax 703/516-9781 

emaIl Jhogle@flu org 

For searches on the research mventory, contact the Documentation and InformatIOn 
Management ServIces (DIMS) at AIDSCAP Cemrul mJohnson@flu org) 
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SUGGESTED OUTLINE FOR AN AIDSCAP QUALITATIVE 
RESEARCH REPORT 
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(focus group chscusslOns, key 1Oformant 1OtervIews, rapld ethnography) 

Report Cover 
Include tltle of report, date, AIDSCAP and USAID logos and contract numbers 

Title Page 
Include tltle of proJect, FCO#, country name, authors of the report, Implement10g 
agency name(s), AIDSCAP and USAID logos and contract numbers, and the date of 
the report 

Executive Summary 
Include summary of obJectlves, date of data collectIOn, target groups, how respondents 
were chosen to be 1OtervIewed, geographIc 10catlOn of data collectlOn, summary of 
procedures followed for data collectlOn, bulleted summary of major finchngs, and 
bulleted summary of results and recommendatIOns 

Table 0' Contents (With page numbers) 

List 0' tables and 'igures {With page numbers} 

I Background 

Include role of the qualItatlve research m subprOject ImplementatlOn, relatlOnshIp to 
other data collectlOn methods bemg used, conClse descnptIon of the context m wruch 
the research takes place, map of the relevant geograpruc area, descnptIOn of obJec­
tlVes/purpose ofthe research 

II Methods 

Include a bnefdescnptIOn of the detruls of the research, Ie, number of focus group 
dISCUSSIOns, key mformant 10tervlews and/or observatlons, maps produced, methods 
ofselectmg partIclpants/respondents, 10catIOn(s), lOgistIcs, dates and other detaIls of 
data collectIOn, demographIcs of partIcIpants/respondents, detaIls on how respon 
dents were chosen, descnbe 10tervIewer chOIce and tram1Og, length of tIme of data 
collectIOn, qualIty assurance methods used, problems encountered 10 conduct1Og 
research, potentlal bIases, how analysls was done translatlOns, transcnptIon, use of 
computer software 
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III Research findmgs 

Present data orgamzed around key questIOns or mmn Ideas m the mtervlew or on the 
tOPIC dIscussIOn grudes, combme raw data and descnptIve summanes, use plenty of 
quotes from transcnpts 

IV DISCUSSion and Interpretation 

Descnbe what the findIngs mean m the context of that subprOJect, hIghlIght unex­
pected findIngs, dIscuss potential problems With the data, compare findIngs to other 
research, especIally quantitative sturues that may be closely lmked to the qualItative 
research 

V Recommendations 

Include bulleted lIst With recommendations for subprOject ImplementatIOn, deslgnmg 
educational matenals, reachIng target members, polIcy ImplIcations, redesIgn of 
mstruments for future research 

VI DisseminatIOn Plan 

Descnbe plans for oral presentatIOns to stakeholders, presentatIOns at mternatIOnal 
meetmgs and/or publIcatIOns 

APPENDICES 

Include copIes m EnglIsh and m language of admimstratIOn 

Moderator's tOPIC grudes (for FGDs) 

Question tOPIC grudes (for key mformant mtervlews) 

Screemng questIonnrure (If used) 

Other mstruments (e g, survey mstrument that mIght be used dunng a rapId 

ethnographIc assessment) 

AddItIOnal quotes 
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