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DELPHI INTERNATIONAL 
STAR, MEET and IGP Projects 

Women in the Economy of BiH: 
Present Status and Future Strategies 

DAY ONE 
NOVEMBER 10,1998 

ZENICA, BOSNIA & HERZEGOVINA 

TUESDAY, NOVEMBER 10, 1998 - WELCOME TO ZENICA 

830 AM-9.30 AM 

10.00 AM 

1020 AM 

1040 AM 

11 00 AM 

11 15 AM 

11.30 AM 

11 35 AM 

11 50 AM 

12 05 PM 

12 20 PM 

REGISTRATION 
Dam PenzlOnera Mam Lobby 

OPENING PLENARY 
Welcommg Remarks 
Mam Hall Lower Level 

Anamana Golemac, DelphI Internatlonal 
Natasa Goronja, Delphi MEET Project 

The Importance of Women 1n the Bosman Economy 
SIlvana Manc, Htdrogradnja 

EconomIC Status of Women Research Survey Results 
Mlrsada Muzur, Pnsm Research Group 

Women and PnvatIzatIOn 1n BIH 
Manann Kurtz, USAID Pnvatization Program 

COFFEE BREAK - Mam Hall Foyer, Lower Level 

Women In EconomIc Development Success Stones from the Field 

Mlcrocredlt Selda Sanc, Women for Women In Bosma ~ 

Employment Strategies Renata Mondrapa, ICMC 

Women In Busmess Gordana Makslmovlc, 
PP SAS NEVEN Transport Services 

Income-Generatmg PrOjects SabIha HadzlmuratoVlc, 
Dnna ASSOCiation and Duska DIYCIC, ADRA 
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TUESDAY, NOVE~mER 10, 1998 

12·40 PM 

1 15 PM - 2 45 PM 

3.00 PM- 600 PM 

6 00 PM - 7 00 PM 

7.00 PM 

8 00 PM 

"Women and Advocacy" Nedzma DzananovIc, DelphI International 
and Htkrneta Seleskovlc, IFES 

LUNCH - Mam Hall Dmmg Room, Lower Level 

BREAKOUT DISCUSSION SESSIONS 

Mlcrocredlt - 3rd Floor Lounge Area 
Local FaCIlitator NeJlra Nallc, BOSPO 
InternatIonal FacIhtator WanJlku KIbUl, 

Women's \Vorld Bankmg 

Income GeneratIng Projects - Lower Level 
Local Faclhtator Duska DIVCIC, ADRA and 
Sabtha HadzlmuratoVlc, Dnna AsSOCiation 
InternatIOnal FaCIlitator ElSie Chang, 

Delphi Income Generatmg Project 

Women In Busmess - 2nd Floor Lounge Area 
Local Faclhtator KlellJa Balta, Promo InternatIonal 
InternatIonal Faclhtator Prof Tea Petnn. 

Umverslty of LJublJana 

Employment Trammg and Placement - 4th Floor Lounge Area 
Local Facilitator Amira Bradarac, 

Employment Bureau, Zemca 
InternatIOnal FaCIlitator Susan FertIg-Dykes, 

World VIsion 

FREE TIME 

NETWORKING RECEPTION - MaIO Hall, Lower Level 
"Creatmg Women's Networks" Fran Close, PreSident 

Amencan Busmess Women InternatIonal 

DINNER - Mam Hall, Lower Level 
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DAY TWO 
NOVEMBER 11, 1998 

WEDNESDAY, NOVEMBER 11, 1998 

730 MI-8 30 AM 

830 Mt-l1.00AM 

11 00 Al\I-ll 30 AM 

11 30 AM - 12 30 PM 

12 30 PM - 1 45 PM 

2 00 PM - 2 30 PM 

230 PM-4 30 PM 

BREAKFAST - MaIO Hall, Lower Level 

BREAKOUT DISCUSSION SESSIONS (Contmued) 

Alilocatlons and facIhtators for Breakout DISCUSSion SeSSlOns are the 
same as for Day One 

COFFEE BREAK 

WOMEN'S FAm - MaIO Lobby Area 

LUNCH -MaIO Hall, Lower Level 

CONCLUSIONS OF BREAKOUT SESSION RESULTS 

Women m Busmess KlehJa Balta, Promo InternatIonal 
Income-Generatmg Projects Duska DIVCIC, ADRA 
Employment Trammg and Placement Amlra Bradarac, Employment 
Institute m Zemca 
Mlcrocredlt NeJlra Naitc, BOSPO 

DONOR ROUNDTABLE DISCUSSION 

Future StrategIes for Women's Economic Development In BIH 
Moderator Dr Emlra Tanovlc-Mlkulec, UNDP Gender ImtIative 

Bruna Alessandra, IDP 
DIdier Fau, OHR 
Sarah Forster, World Bank 
Eddie Gedalof, UNHCRIBo~man Women's Imtlatlve 
Bnan Kurtz, USAID 
Garan TodorovIc, Bosman NOO FoundatlOn 
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2 30 PM - 4 30 PM 

4.30 PM- 440 PM 

440 PM-4 50 PM 

GOVERNMENT ROUNDTABLE DISCUSSION (Contmued) 
Future Strategies for Women's Economic Development In BIH 
Moderator Dr EmIra TanovIc-Mllrulec, UNDP Gender Iruttatlve 

Government Panel Members 

Zdravko MlJovclc, Enterpnse Development Agency ofBanJa 
Luka 
Hatldza Dlmac, Mlrustry ofFmances-FederatlOn ofBlH 
Dr EJup Gamc. PresIdent of FederatIOn ofBtH 
Alsa Tomasev, AssIstant on Women Issues to PresIdent GanIc, 
FederatIon ofBtH 

"PrevIew of 1999 UNHCR and Bosman Women's Imtlatlve 
ActIvItIes" EddIe Gedalof, UNHCRlBosman Women's 
ImtIatlve 

"Workmg Together for a Better Future" NeJlra Nahc, BOSPO 

CONFERENCE SPONSORS: 

We wish to thank the followIng donors for their generous contributions 
WhICh made this conference possible. 

The Bosnlan Women's Initiatzve of UNHCR 
USAID 

Hunt AlternatIves 



DELPHI INTERNATIONAL 
Income Generatmg Project 

1015 15th St NW Washmgton DC 20036 TellFax (202) 898-0950/842-0885 EmaIl ac@delphl-mt-org 
Sarajevo 71000 Ohala Kulma Bana 4 Telephone 387-71-207-067 Telephone/Fax 206-96\ 
Email de\phmt@hlh net ba 

Fact Sheet Oil Income Generatmg Projects 

What IS an Income generatIng proJect? 

InternatlOnal donors agencies provide grants tor the Initial fundmg to start mcome 
generatIng mlcro-enterpnses and thus create employment and revenues for vulnerable 
people In economically challenged sltuatlOns Income generating projects (lOPs) are not 
humamtanan assistance IGPs are a means for indiVIduals and associatIOns/non­
governmental orgamzatlOns to contnbute toward their own economic stability 

UNHCR's Bosman Women's Imtlative (BWI) has been a pnmary donor for mcome 
generatIng actiVIties 10 BIH Smce the Inception ofBWI In September 1996, over a 100 
Income generatmg projects have been approved 

General categones of Income generatmg proJects Include 

• Food ProductlOn 
s Food ProcessIng/Cor serving 
o Llvestoch. Dlstnbut\onlSmall Ammal Husbandry 
• Micro-bUSInesses such as hair salons, laundromats, taIlonng shops, cafes, etc 
• Trammg programs such as teachIng computer or language skIlls 
• Light mdustry such as furniture upholstery, textile factones, clothIng productlOn, etc 

Income generatIng actIvItIes are usually earned out by an assoclatlOn or non­
governmental orgamzatIon (NOO) When the mcome generatmg projects reach a level of 
sustamablhty With ongoIng net profits, a portIOn of the profits are usually contnbuted 
bach. to the aSSOCIatlOn or NOO to support the organIzatIOns 

Key success factors for sustaInablhty of IGPs are 

• Advance marh.et research to determIne a real demand for the goods or servIces that the 
mcome generatIng project IS planmng to produce 

• Careful selectIOn ofa project coordmator WIth management and team-bUildIng skills 
• Careful selectIOn and tramIng of beneficIanes/employees 
• Continuous project momtonng 
• Reallstlc project budgetIng 
• Strong marketIng and advertISIng plan 

(ContInued on reverse Side) 



NGO outlook. on mcome generatmg activities 

In the October 1998 Bosman NGO Foundation survey, "The Third Sector m BIH" It was 
Interesting that of the 109 orgamzatlOns that participated In the study, 45,87% responded 
that In the future "they would lIke to work on Income generating projects" 

When asked the questIOn about where NGOs saw the baSIS of theIr finanCIal support 
comIng from In the future, 42,20% responded that they saw their financial support 
"coming from ongoing projects that generate a profit" 

Status ofNGOs and their Income generating proJects 

LEA/LINK, through the International Rescue Committee's NGO Development Project, 
contInues to work on a draft NGO law to protect the status ofNGOs In Bosma­
HerzegovIna and to clanfy the registration and tax reqUirements 

For more InformatIOn or techmcal assistance about mcome generating proJects 

Please contact Elsie Chang Team Leader, Delphi International Income Generatmg 
Project In Sarajevo at (387-71) 207-067, fax (387-71) 206-961 or emaIl at 
delphlnt@blh net ba 
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52 JOVOVIC Sadmlra Fondaclja Nova Bosna Sarajevo FBIH 071445097 E 

53 Juklc Nennma Federalna Zena G Vakuf FBIH 070265483 IGP 

54 £'-'ajtaz Maja Centar LJepote Mostar FBIH 088550339 B 
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60 £.-.nvokuca lasmmka Udruzene zene B Luka RS 078 68 202 IGP 
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64 £'-'urtz Manann USAID Sarajevo FBIH 667900 B 
65 £'-'utnJak VI atka Profosa Zagreb INT 38514612049 B 
66 Leplr Bozana Udruzene zene B Luka RS 078 756 308 E 
67 Loncar Ailsa Malteser LI\,no FBIH 080200 197 B 
68 Luclc Blljana Fondaclja Nova Bosna Visegrad RS 053681 881 M 
69 Majdov ladranka World VISion DobOi RS 07441 665 M 
70 Maksimovic Gordana Pnvate Busmess Cellnac RS 078 851 137 B 
71 Mandlc Siava Nada CajOice RS 073885523 IGP 
72 I\hnc SIlvana HldrogradnJa Sar3Jevo FBIH 071472 324 B 
73 Marl,ota Ivana lena 47 Drvar FBIH 080820 193 B 
74 MeJd1ndzic Manja MaJa Center for Economic Dev G val.uf FBIH 088494802 M 
7) Mldzlc Nisveta Piavi Most Blhac FBIH 077229154 M 
76 MIlavlc lasmmka Sunnse Sarajevo FBIH 071667813 M 
77 Mdlcevlc ladranka lene zenama Sar3Jevo FBIH 071 524353 E 
78 Mrvelj SIlvana Fonna F Posusje FBIH 088680863 IGP 
79 Mummaglc Adnana AUP TravOlk FBIH 072 814 050 B 
80 Nallc Nejra Bospo, FACILITATOR TuzIa FBIH 075283429 M 
81 NikoliC SlavoJka Fortuna Boljanlc RS 074693035 IGP 
82 Olsson l'.atarma Kvmna tIll Kvmna Sarajevo FBIH 071 201 612 E 
83 Osmanaglc Refika Plavi Most Blhac FBIH 077229154 M 
84 Pahorlvana LID FederatIon Sar~evo FBIH 071 200630 M 
85 Pemc Iva £.-.roJackl salon Lnno FBIH 080201 952 B 
86 Pt.r1C 1'vllilca Femma BjelJlna RS 076403042 M 
87 Perl.o TanJa 10M Sarajevo FBIH 071 656436 E 
88 Per!..ovlc Ivana UdruzcnJe zen a NADA BJelJlOa RS 076403011 IGP 
89 PcstovlC Olga Stope Nade Sarajevo FBIH 071 665595 B 
90 Petkovlc Zorana UdruzenJ_e zena IZVOR lvorml. RS 076588437 B 
91 Petrin Tea Ekonomskl Fakultet Ljubljana SLO B 
92 Prodanovlc DantJela Mercy Corps DoboJ_ RS 05442654 IGP 
93 Radonclc Lejla NPA Tuzla FBIH 075216783 IGP 
94 Radulovlc Radmka Udruzene zene B Luka RS 078 18250 IGP 
95 Raso LJIIJana lene zenama Tomlslavgrad FBIH 08050081 E 
96 Rlmac Ruzlca VI!..torlja Llvno FBIH 080203649 IGP 
97 Rlstanovlc Nma Mercy Corps Brc!..o RS 056204908 IGP 
98 Rlzvlc Amlra hoplast Travml. FBIH 072 815 971 E 
99 Rumc RadmIla Care IntI B Luka RS 078 II 593 M 
100 Sabanovlc Jasmma AnIma Gorazde FBIH 073224019 IGP 
101 SalaJ Millca Arnica Tuzla FBIH 075250627 IGP 
102 Salklc Bahra BOSFAM Tuzla FBIH 075250066 B 
103 SaraJilc SadZIda FondaclJa Nova Bosna Sarajevo FBIH 071445097 B 
104 Sanc Selda W4W Sar~evo FBIH 071206611 M 
105 Schwelghofer Bntta Malteser Blhac FBIH 077 332 194 E 
106 Sehlc LeJla Arnica Tuzla FBIH 075250609 B 
107 Seleskovlc Hlkmeta IFES Zenlca FBIH 072 410 302 AD 



108 Sehmovlc Almira KraJlska Suza 
109 Seoane Momca MPDL 
110 Sesar Radmlla Zena 21 
III Slmlc AnJa MPDL 
112 SlmlcAnka Lastavlca 
113 Smger Slavlca NOA 
114 SISIC Dzenana Seherzada 
115 SIJlvo Emsa Mercy Corps 
116 Siote Cress Ida Delphi International 
117 SmallhodzlC Sedma Drma 
118 Stamslc SaOJ3 Lastavlca 
119 Stankovlc Fuada Faculty of Law 
120 Tankoslc Darmka Klkmda 
121 Teufikovlc Dzezlda RadIO Kameleon 
122 Tlhlc Aida Bosma Vita Tuzla 
123 Tmc Azra ZZPO 
124 Todlc Anklca Udruzene zene 
125 Topcaglc Indira Stope Nade 
126 VeJzovlc HedlJa Bosma Vita Tuzla 
127 VeraJa Vesna Private Busmess 
128 Vldovlc Gordana Buducnost 
129 Wilson Leesa Delphi 
130 Zu"anovlc Ramlza PTlJatelJ Ice 
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Women in the BH Economy: 
Present Status and Future Strategies 

BIOgraphies of Presenters and Speakers 

Ms Elsie Chang 

Ms Chang IS the Team Leader of the Delplu International Income GeneratIng PrOject funded by the 
Bosman Women's IrutIat1ve program. The Income GeneratIng PrOject proVides busmcss consultmg 
SCrVICCS to Federation and RcpublJka Srpska women's assOCIations that are engaged In mcome generabng 
actiVities The tcchnlcal assistance IS on tOPICS such as marketing, busmess management, strategIC plannmg, 
NGO capaCity bwldmg, finanCIal records and accountancy 

Ms Chang has worked for many years m other translllonal econOmICS as a busIness consultant for small, 
medium and large multInatIonal corporallons m Cluna, RUSSIa, and Kyrgystan. Ms Chang IS also a founder 
of a women's NGO, the Intemauonal Network for Enterpnse and Trade, whIch was a network assocta11on 
of Amencan and RUSSIan busmess women-owned mIcroenterpnses Her prIor expenence mcludes five 
years as a polIucal consultant m Waslungton, DC workmg With Members of the Uruted States Congress 
and Senate 

Ms Cbang was a delegate to the Fourth Umted Natlons Conference on Women m BelJmg, Chma and 
presented a workshop on "Women, LeadershIp, and Power" She served on the Vlrguna Board ofDuectors 
of the Nallonal Assoetatlon of Female Executtves and IS a founder of the Asia Paclfic Amencan Women's 
Leaderslup InstItute 

She earned a Master's degree m Internatlonal Busmcss Management from the Amencan Graduate School 
of International Management 

1\1:s Fran Close 

Ms Fran Close IS the PresIdent and CEO of Amencan Busmess Women InternatIOnal a nonprofit 
orgaruzatlon supportIng women mvolved 111 mtematlonal trade 

Honored m the Umted States, the Uruted Kmgdom and New MexIco for her leaderslup of women 111 small 
and mcdtum-SlZed enUtles and mmonty-owned comparues, Ms Close has been selected by the Department 
of Commerce to lead a lugh-tech trade mISSion to Southeast AsIa m 1999 

Ms Close lIaS a corporate background m marketmg and bus11less development She has served on the 
preSIdents' staffs of two large Fortune 500 comparues-Sara Lee and Amencan HOspital Supply Corporatlon 
(later merged Wlth Baxter) 

Dunng the 1990's, Ms Close led the Amencan e},,"'pa1I1ate busmess groups (over 420 U S companies) m 
the Northwest part of the UK 

Close's advocacy IS reflected m ber serVIce to commuruty, cluldren and famtly eIther leadIng or servmg m 
such orgamzallons as the Red Cross Dlsaster Fund, Gifted ChIldren's Education Program, JU1lIor Women's 
League, National Women's PolItlcal Caucus, Nuestros Peqdenos Orphanage (MeXICO), Htsparuc CEO 
Roundtable, Htspano Chamber of Commerce, Women's Royal Volunteer SerVIce (U K..), and the Shelter 
for UnderpnVllegcd Women and Children. 



Ms Duska DIVCIC 

Ms DIVCIC IS the prOject manager and a busmess consultant With the NGO "ADRA" In BanJa Luka, wluch 
has successfully Implemented more then rune Income generatmg projects funded by UNHCRIBWI She IS 
also worlang In the same capaCity With the newly formed BanJa Luka' s cItIZen assocIatIOn "Tango also 
funded by UNHCRIBWI T1us cooperation has YIelded four new projects glVlng emplovrnent 
opportunIties to women of BanJa Luka PreVIOusly, she worked as an e:>.ecullve Judge for eight years and 
as part of the France pour Skopje Team as an Independent project manager 

Ms DIVCIC has partICIpated as a speaker at the UNHCR Conference In Geneva, In October 97, on the 
subject of women's employment opporturulles In post-war countnes Results of the prOject created by Ms 
DIVCIC presented at the World Bank's senuruu- In Vogosca, ",ere considered among the best In BtH 

Ms DIVCIC graduated from the Faculty of Law In Belgrade 

Ms Nedzma Dzananovlc 

Ms DzananOVIC works With Delplu httemattOnal as the project assIstant for STAR PrOject She works on 
estabbslung and mamtammg IntenslVe contacts WIth local women's NGOs Ms DzenanoVIC also acts as the 
resource and consultmg person for these NGOs 

Ms DzananOVIC has faCIlItated workshops throughout BtH, whtch have Included ",ork on medIa, 
prevention of domestIc VIolence, advocacy and orgaruzatIonai development 

Ms DzananOVIC IS a sernor at the Faculty ofPohucal SCIence ill the Urnverslty of Sarajevo 

Ms Anamarm Golemac 

Ms Anamana Golemac IS currently worlang as the Conference Coordmator WIth Delpht httemallonal Her 
preVIOUS expenences illclude workIng as the Informallon Officer ill the Elecllon SuperVISIon Branch, 
OSCE, dunng the 1998 Electtons In BtH, as well as the post ofCampatgn CoordInator for Seattle s 
WIlderness Coalluon DurIng her studIes ill Vlfguua she organIZed pubhc speeches and concerts ralSlIlg 
money for Bosman refugee camps ill Germany and Austna 

Ms Golemac graduated from the College of Wilham and Mary ill WIlliamsburg, Va In December 1997 
She has also attended Phtlosophy Faculty, Umversity of Sarajevo 

Ms Natasa GoronJa 

Natasa GoronJa IS a part of Delplu's MIcroenterpnse Empowerment and EducatIon Team. She has been 
Involved In the field of rrucrofinance smce her graduation ill 1997 Natasa studIed international Relations 
and Development Econorrucs at the College of Wllitam and Mary, Vtrguua Dunng her studIes ill the 
Umted States she became a member of Rotary httemauonal and through that bUSiness assoctattOn helped 
raIse funds for Bosma and HerzegOVIna by gIvmg pubhc speeches 

Ms Sablha Hadzlmuratovlc 

Ms HadztmuratovlC IS a dtrector and founder of' SaraJevska Tnbma' - News Agency and Mulucultural 
Centcr ill SaraJcvo She was a correspondent m North Mnca and the RUSSIan Federauon for RadIo and TV 
Sarajevo, dunng the early 1990's 

Ms HadzillluraloVIc IS a founder of the Women's AsSOCiatIOn' DRlNA' ill Gorazde Her work WIth 
women's issues started m the 1980 S when she was preSident of the Women's AssoctatIOn ill Gorazde Ms. 



HadzmnuatoVIc was also a presIdent of the Women's AsSOCIatIon of YugoslaVIa m Iraq-Baghdad 1985-
1988 and the prcsident of the Bosman Women's AsSOCiatIon m Moscow 1994-1995 

She IS a graduate of MUST ANSIRlY A Uruverslty 10 Baghdad WIth a degree m psychology 

Ms WallJ lko KabUl 

Ms Ktbw IS a nallve of Kenya and IS a certlfied pubhc accountant For several years, she served as a 
finanCial manager for the largest women's MFI m Kenya SI"I: years ago, she jomed Women's World 
Ban1ang as the regIOnal chrector for Afnca. Women's World Ban1ang IS a global network of women's 
nucrofinance 1J1StJ.tutIons, wInch engages m polIcy work and proVIdes techrucal assIStance to Improve 
access to finanCIal resources for low- Income women entrepreneurs throughout the \'torId 

Ms Maraanll Kurtz 

Ms Kurtz IS a PnnClpal Consultant for Pncewaterhouse Coopers LLP and serves as Deputy Cluef of Party 
for the USAID PnvatIzatIon PrOject m Bosma and HercegOVIna. Ms Kurtz has prOVIded technIcal 
assIstance, strategy development and trammg related to pnvatIzatlon for the past eIght years to Central 
Europe and the CIS 

Ms Kurtz has worked on privatIzatIon and private sector development IDltmtlves m Poland, Uiaame, 
RuSSIa, Bulgana, Krygystan, Kazakhstan, Moldova, India, PakIStan and countnes of East Afnca She has 
worked on the Bosma pnvat1Z3tlon program smce 1996 Her range of expenence mcludes strategy 
development and capaclty-bwldmg for privatIZatIon program deSign and lIDplementatlon, mdustry sector 
analysIs enterpnse-spcctfic strategic and finanCial analYSIS, enterpnse valuatIon and restructunng; mvestor 
search and transactIons negotIatIon, and small and medIUm busmess development lI1ltIatIvcs 

Ms Kurtz earned a Master's degree m Management from tile Northwestern Uruverslty, G L Kellogg 
Graduate School of Management 

Ms SIlvana MarIe 

Ms Stlvana Manc IS Busmess Development and MarketIng DlVlsIOn Manager m HIdrogradnja Co Ms. 
Manc has over 10 years of cxpcnence m project deSign, engmeenng and executIOn of hydrotechrucal and 
other CIVIl engmeenng projects She IS techrucal coordInator of all projects related to reconstructIon and 
development of SaraJcvo, prOject manager as well as natIonal ex-pcrt of feaslbillty studies and busmess 
development, lntcrnatlonal relatIOns and marketmg. 

Ms Manc bas partICIpated In several conferences on reconstructIon and development of Sarajevo, 
mcludmg the Women Conference 1996, Investment Forum Sarajevo 1997 and Nexus Program St Lows 
1997 

Ms Manc graduated from the Umverslty of Sarajevo Bosma and Herzegovllla, Faculty of ClVlI 
Engmcenng, Hydrotcchrucal Department 

Ms Mlrsnda Muzur 

Ms Muzur IS co-owner and Managmg DIrector ofPnsm Researclt Ms Muzur has establIShed Pnsm m 
February 1996 Pnsm Research IS a Bili pubhc oplI1lon, market, medIa and sOClal research agency Pnsm 
proVIdcs research semces to a broad range of lnterrIatIonal orgaruzatIons and rruSSIOns, and InternatIonal 
enterpnses Her chents mclude the OSCE, OHR, World Bank MISSIOn to BIH, USAID, and others 

The nusslon of Ms Muzur s Pnsm Research Group IS the prOVISion of relIable profeSSIOnal research about 
the sOClety, the medta and the market m Bosma and HercegovIna ThIs mformatlon mIl asSISt m definmg 



current status, Identuymg needs and trackIng changes over Ume for the publIc, NGO and commercl3l 
sector 

Ms Muzur completed her econOmICS degree at the Uruverslty of Melbourne AustralIa 

Ms NCJlra Nahc 

Ms NeJIra Naltc started her career In NGO management, by establIshIng the Women's aSSOClaUon, "Red 
Llly" She then moved on to work WIth Darush Save the Cluldren and then Darush Refugee CounCIl In 
1995 Ms NalIc became the dIrector of BOSPO BOSPO has smce developed mto one of the leadIng 
nucrofinance mstItutes m BlH, whIch has lent to over 2 400 lOW-Income dIsplaced and local women In the 
Tuzla-Dnna Canton With With a coIlSlstent 100% repayment rate BOSPO also has an mformauon/legal 
ccnter wluch works In both the RS and Federatlon NeJlra currently has a staff of 48 employees and IS 
recogruzed as a leader In Bosruan NGO management 

Ms Tea Petrm 

Ms PetrIn currently teaches at the Faculty ofEconoIDlcs, UruverSlty of Ljubljana Her teachmg expenences 
and lectures abroad Includc Uruversity of CalIforma at Berkley; UruversIty of Massachusetts at Lowell, 
Cornell Uruverslty and loUISiana State Uruverslty 

Ms Petrm served as an adVlsor to the Government of Sloverua for rune years m chfferent capac1tles She 
was a tramer (rcsource person) at vanous F AOIREU International workshops on rural development and 
lecturer at the FAOIREU WorkIng Party on Womcn and the Agncultural Fanuly SeSSIOns 

Ms Petrm has served as a country VICC PresIdent of the European CouncIl for Small Busmess and a 
Chamnan of the Board of the International Incubator Network. 

Ms Petnn graduated from Umverslty of LJubljana With a Ph.D In EconOmICS 

Ms. Selda Sarlc 

As director of Women for Women m Bosma Selda Sanc IS puttlng her accumulated expenence m socl3l 
work and financJaI management to work. She achnmIsters the nucrocredlt-Iendmg and the skIlls-trammg 
programs (ReneWLS) Her mam responsibIlIty IS to reach the greatest number of poor women through both 
programs and to lead tlle orgaruzatlon to se]f- sustamabillty 

Ms Hlkmcta Scleskovlc 

Ms SeleskoVlc IS workIng as a Votcr Education Tramer for the InternatIonal FoundatIon for ElectIon 
Systems Her dutIes Include ficldwork In Zeruca-DoboJ and Middle Bosma Cantons as well as partICipatIon 
In thc developmcnt of voter educatIon matenals, dIstnbuted throughout IFES area of responsibIlIty 

Ms Seleskovls has worked as a Cluef Engmeer for Heat Treatment of Matenals, as well as a teacher on a 
part-tlme baSIS ill the techrucal hIgh school ill Zeruca 

Ms SelcskoVlc 15 graduate of Faculty of Metallurgy mZeruca 



Legal-regulatory environment for enterpreneurshlp In FBiI-1 

The first step m the realIzatIOn of your entrepreneunalldea IS regIstratIon ofa 
company under a name that Wlll enable you to gam legal status and become a., equal 
part of the busmess envIronment 

If you are Just startmg, the SImplest form of organIzatIon IS sole propnetorshlp - d J I 
(enterpnse type wIth limIted responsIbilIty, where the founder IS one person) In order 
to regIster m that legal form, you need to fulfill the followmg Cf'tena 
1 The startmg capital can not be lower than 1000 DM, or equal amount m the local 

currency on the date of the deCISIOn to regtster 
2 Make a charter that contams the followmg 
o Name of the founder 
o Busmess actIVIty/sector 
o The foundmg capItal (total amount, dlstmgUIshed by type and way of deposIt) 
o Management type (hlf1ng, authontIes, responsibIlItIes, and finng) 
o Internal structure 
o The penod of eXistence and steps for lIqUIdatIOn 
o Other questions of Importance for runrung of the busmess 
o Changes to the charter to found the enterpnse 

In addItIon to tills form of orgaruzatIOn, the Enterpnse law allows more comphcated 
types, such as 
o ShareholJcr ;,vCleLj 

o LImIted lIabIlIty company 
o '1<.omanditno" enterpnse 
o Shareholders' "komanditno" enterpnse 
o Partnership WIth unlImIted hablhty - d n u 

For each of these forms there are prescnbed ways offormmg and the necessary 
capItal for start up (10 000 to 20 000 DM) and an assumption that there are a few 
foundmg partners 

Regardless of the optIon you choose, your legal status WlIl gIve YOLl the followmg 
aavantages 
1 Reduce the tax on revenue for newly founded enterpnses m the first year m the 

amount of 100%, m the second year - 70%, and 30% 10 the thrrd year, under the 
condItIon that your busmess operates for 5 years from the found1Og date 

2 If you do busmess wlthm the "free zones", you do not pay tills tax for the first five 
years 

3 If you are remvest10g your mcome back mto your own productIve actiVIty, the tax 
oblIgatIOn 10 reduced for the whole amount of mvestment For those mvestmg 
back mto theIr own actIVIties, the reductlOn can be up to 75% of taxable mcome 

4 You are exempt from paymg tax If more than 50010 of your employees are 
handIcapped 

Newly founded enterpnses are not conSIdered to be those founded by mergmg, or 
sphttmg of an already eXlstant company, nor by propnetor transformatIon or capital 

It! 



structure change You cannot receIve these benefits If you are restartIng a busmess m 
the same sector Wlthm three years of closmg a pnor bus mess, 

Tax on profit IS 30% for the whole area of the FederatlOn There IS also a 10% servtce 
tax, as well as tax on volume of goods, the rate bemg dependant on the tanff &roup 
the goods belong to 

The tax authontles submIt a bIn to each busmess for profit tax on a monthly basiS It 
must be paId monthly, up to eIght days from the end of the month Nonpayment m 
that penod results m a process offorced payment from the tax payer's account to the 
tax account 

The second Important tax are taxes and contnbutlons patd on personnel salanes The 
total obhgatlOn currently amounts to 81% of the net salary, the most Important parts 
bemg 
1 salary tax 
2 oblIgatory contnbutlons, based on the gross salary, and those are 
Q pensIOn and handicap Insurance - 17% on the employee's salary (paId by the 

employer on behalf of the employee) and 7% on the total paid out salanes (paId 
by the employer) 

Q health Insurance - 13% on employee's salary and 5% on the total paId salanes for 
the bUSIness owner 

Q unemployment msurance - 2% from employee's salary and 1% on all salanes paId 
out, to be paId by the busmess owner 

The accountmg and payment of personnel tax must be performed monthly 

In thIS outlme we have tned to bnefly present what are the oblIgations, but also 
advantages If you choose to make your enterpreneunalldea mto a realIty We need to 
note, once agam, that thIs mformation IS subject to change m accordance Wlth the 
process of the econOInlC tranSItIon that IS undergomg m our country 

/ 
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Briefing Paper 

WOMEN IN MICROFINANCE 

Mlcrocredlt lendIng IS an aspect of development finance that grew out of a need to provIde low­

Income entrepreneurs WIth the capital necessary to start or expand theIr own bUSInesses Two 

examples from the most well-known orgarusatIons m the field are the Grameen Bank In 

Bangladesh (WhICh has made over 3 mIllIon loans to poor, women, WIth an average loan SIze 

of $150) and Banco Sol m BolIVIa (whIch has made over 500,000 loans to the poor, WIth an 

average loan size of $500) Traditionally, the mam clIents of micro finance programs are 

women, both because they make up the maJonty of the world's poor and also because they 

have proven to be the best chents, m terms of repayment, around the world 

Over the last 15 years, many new mstItutlOns provldmg micro loans have appeared Now, there 

are thousands of mIcro finance mstItutlOns all around the world, m both developmg and 

developed natIons Mlcrolendmg today IS performed by VIllage banks, credIt co-operatIves, 

non-governmental and governmental orgarusatlOns, and even commercIal banks One tlnng 

that IS umque about mlcrocredlt IS that It empowers low Income entrepreneurs by treatmg them 

as valId bankmg chents, rather than as poor "beneficlanes" Microfinance IS not humarutanan 

aId Microentrepreneurs are expected to return the loan and pay mterest on It In order to 

faCIlItate the lendIng process, most mIcro finance mstItutIons do not reqUlre tradItIonal 

collateral, but peer guarantees or other forms of guarantees which are appropnate to low­

Income entrepreneurs An Important aspect of mIcro finance IS that by chargmg mterest on 

lendIng actIVItIes, microfinance InstItutIons begm to earn enough money to cover theIr own 

costs In thiS way, sustaInable development mstItutlOns are created whIch can proVIde finanCial 

servIces to poor entrepreneurs over the long term 

Because mICro finance has proven to be an effectIve tool In helpIng to alleVIate poverty, m the 

recent years there has been a strong surge of development fundIng and the formatIOn of many 

orgamsatIons that proVide mIcro finance At the Global Microcredit SummIt held two years ago, 

more than 1000 people and orgamzatrons from around the worlr1 oC'rHkrl tn ,\ nr~ tn<T(>thr>r 



wlthm the framework of theIr mstItutIons to reach 100,000,000 of the world's poorest fanulIes 

wIth mIcro loans to assIst them reach out of poverty 

Mlcrofinance has proven to be extremely successful m the countnes of Eastern Europe and the 

Newly Independent States, as they expenence theIr economIC tranSItIons from planned to 

market economIes There IS practIcally no country m thIS regIOn where microcredit does not 

eXIst LIke a plant that refuses to gIve up once ItS' seed has reached the ground, It seems to be 

VIable even m the countnes where It IS stnctly Illegal In Federal Repubhc of YugoslaVIa, 

where loan prOVIders are not even allowed to charge mterest, there are three NGOs functIorung 

From Albania, a country that went through VIolent polItlcal tunnOlI and contmues to be 

unstable, colleagues report that the repayment rate dunng most VIolent penods had only 

dropped to 95% In other countnes m our regIOn, NGOs not-for-profit orgarusatIOns are not 

allowed to proVIde microcredlt, so they've regIstered as for-profit busmesses (Fundusz Mlkro -

Warsaw) Even m states where prOVIders have to pay extremely hIgh taxes, such as RUSSIa, 

some mstItutIons are nearmg sustamabIhty 

In Bosma and Herzegovma there are 33 micro finance mstitutIons, seven of which concentrate 

solely on workmg With women These are ICMC and PlaVI Most 10 Blhac, Vrelo In Mostar, 

Zdravo da Ste 10 Banja Luka, Femma In BIjelj1Oa, Women for Women m Sarajevo, and Bospo 

and BOSVIT A 10 Tuzla Loans dIsbursed by these organIzatIOns range 10 SIze from 500 to 

5,000 DM Together, they have made more than 6500 loans to date Overall, over 17,000 

mIcro loans have been dIsbursed cumulatively by all practitIOners m Bosman and Herzegov1Oa, 

WIth nearly 100% repayment rates DespIte the fact that women represent almost two-thrrds of 

the populatIOn, only one thIrd of these loans has gone have gone to BH women entrepreneurs 

DespIte the lack of a legal framework for micro finance 10 BIH, the number of microloans 

dIsbursed IS rapIdly grow1Og, poor mIcro entrepreneurs are receIvmg better servIces, 

organIsatIOns' portfolIos are begmnmg to be expressed m mIllIons of US dollars, and a some 

are begmn10g to reach a level of profitabIlIty that IS enablmg them to become truly finanCIally 

sustamable 

r1 
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l'onzR. Modnca 2,93] 192 216·lofIkma 665 Gradacac, Drcko nczaposlau U wbanun mdlvulualn. do 1 godmc 

(074/819-460) SrdJratlk, Gracanlca srcdtnama une 
Odzak 

Piavi Most, BIhac 1700 28% opadaJuca 1909 Dthacarea nCZ8p06Icm, ZCO~ clem. lOudama gNPl 6 mJt3CCl 

IWruza Velte VOJlUCI 

I (0771229 U4) 

SIlIU"Iu. Sarajevo 20 4o/ofikma 827 SIII1IJcvo dctn. VOJDla, rueljcna mWVldualna SmJ= 
Jasmmka Mi!avlc(0711667 813) hea I2hJeglioo 

TALDJ. Tuzla 25 
Mevhda Ktmosto-VhJIC 
(07" 259118 or 250-(45) 

Vrelo Moatar 2700 14%usluga 646 EaJ;t mJ=ar KooJlc nczaposlatl zate clem aohdatnl gn.tpa do 1 godme 
rx.vlcU Bllehe (0881551 775) 16%trgovml VOJDICI 

Zene :ut tene. SanlJevo 1000 10%flkm. 383 VogosCi IhJat larorrutsnC 2a\c 12: wudama gntpa do 1 godmc 
Se>da Sane 0711206-611) ruralnth srccIm. 
WorldVblon, Richard Ra)tlol<ls, 8000 1 3 1 8% mJesccno 993 TuzJa Zemca, SaraJcvo naJstroIlIlIsnlJI cd mdlvldunlna do IS mJ= 
SIJ'11Jcvo ckooomskt akllvnih 

~udl 

Ors:lUlludonal InfonDlldon AVE: Ann. % Loam to (kos:rnpWc Coveraec TargdPop. Method LoanTenn 
LoanSfu Date 

RellubUka Srnska 
BeDellt, LukaVlC8 4 SOO 21 SG" fiksoa 327 LukaVlC8, Pale, dctn. VOJDla, mvabdt mdtVldualna do 1 godme 
MIra NmadoVlc Sokolac rata, ZClle 
(0711671 235 fax 671359) 

CARE Inumatlonal, 1334 24% opadaJuca 1100 BanJa Luk&, Brcko UgroZCOI ekooomskt oohdatnl grupa 1 do 18 mJcsCCl 
BanJI Luka Doug Pearco + lo/<t'roVlZlJI aJcuV\lllJudt mdlVlduahtl 
(078/43 2(3) 

Femlna, BIJc~ma 1500 14%fiksta 77 BIJclJma ZClle mskih pnmanJII sohdaml gruPIl 12 mJe&CCl 
MlhCl Pem: (076/40]-042) 

NRC, BAlijI Luka 5000 do II%fiksna 5 K1Juc, BanJa Luka rasc~ma hea sohdama gruP11 36 mJCSCCl 
RablJI JordamoVlc, 50000 Sansla mJesecrt. povratruCi mdlvldualna 6 mJCSoc grace 
(0791 83 609183 907) PnJcdor pC110d 

PUa. Srpovo 2000 15 to 20% flkma 204 SlpOVO prOlzvodnJa mdlVldualna do 18 mJCSCCl 
DJuro MarkOVIc, (070nl 203) 

S)ner£lA, BanJa tuka up 10 do 36" opdlJUC& 233 BanJa Luka Laktasl dom. VOJD1C~ pocu1JIDJ' mdlVlduoln1 do I godllle 
Damtr MlIJcvlc 10000 Gradlska Cehncc bumu, lid 

(078/49 290) 

\\ orld Vblon, DoboJ 7000 24%fik.Ina 580 DohaJ ReglOll nez.aposlatl, clem. IDwVldualna do I godmc 
(074141 66') VOJDlCI 
Zdravo dl Ste, BanJI Luka JehCl 2,000 16%fiksna 117 PnJcdor DohaJ z.cne, rase1Jena !lea mdtVldualna 8-12mJ= 
Oalle (078118 105) BanJ. Luka IzbJegltcc 
za dodatn. lII[ormaclje Delphi TruiRS 2643 
Internal/ana/MEET Project at 0711 
211 601 

T wi Fcd<ratlon 14876 
Tttal 17.519 
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Name orthe oreanlzatjon [me AVE loan Ann. % God kanulta Loaruto Geo£l'1lphlc COHI'1lCe TuCdPop MeUlOd LoanTemt 
or/:anhadJe ProsJek Dau-Dr G«>I:raC51d re2lon CUJan. populadja Metodolo2l1· RokolplAle 

kredlra kredla 

Otlzqtt' u"odadom Self-help Funda 2,244 12%fiksna + 100/oS 464 TupoVJCI, I'nblVll 5CIOSk. populaClJI 6 18 mJcsect 

(UMB) (CASHF) Valuda BabunoVJCI 
(lbt.hmt) hie 
(075) 642'()44 fax r:Jo IRe. Tuzla 

ALDI, Oorame 3,392 14%fWna 431 Oorazdo wbam nezaposlall mWVldualna 312mJ= 
Fenda Softlc (0731226-456) dem. VOJhlCI 

AMI{, PosusJo 14%flksnl 540 GnJd .. I,jubuUl, POIUSJ. mWVldualna 
(0881680 704) 

BOSNIA VITA, Tuzla 1531 12% flhna+ 5% 940 TPKcanton zme istOOlc BoSllo mwvldualna 6-1:2 mJesect 
]a5lJllll1 Duluc, admm proVl21Ja (z.a une 
(07SIlS2-483). (0751210-473) PodnnJc) 21%+5o/cproVlZlJa 

(ostall) 

BOlpo Tuzla 1150 15%fiksna 20SS Tuzla Zlwnoe, zene Rlskih pronanJa sohdama grupl up to 8 mJe5CQ 
Ne.Jlra Nahc (0751283-429) Lukavac:: 
BlUlneu Centre 5200 204%fiksna SSO Tr&\'luk TDvmk mdlvldualna up to 18 
TDvnlk (0721818 101) mJescct 

CRS SaDJevo 1854 24% fiksna Kakanj 175 Busovaca KakllllJ mah preduutRlCI seoskc banke I kredrtnc up to 6 mJesect 
Zoran Bo21c(0711205 827} IS%fiksn. Busovaca udrugc 

Enl.erprbe IHnlopment Acenc:y. 10000 12%ftkml 21 Brcko Gornjl Raluc, prolzvodnJa mdlVldualna up to 12 mJe5ea 
Brcko Gme Nail (0761205 554) BrckoRavne 

lCMC. Bibac 1650 15% ftkma + 3o/cproVl2lJI 866 Un. Sana kanton zene Rlskih pnmanJa 50bdama grupa 3 12 mJesecI 
Mayada EI Zogbbl Zema 
(0771331-039) 

La Benevolenclj .. Sarajevo 8,100 12%fiksna 226 SaDJcvo kantm mab preduzetnlCl mWVldualna do 1 godme 
Bons KOzc:nlJaIaa 
(071 205737) 

LOI{, Nusrc:t Ca\lSeVlC 4000 10o/cproVlZlJa 1128 Sarajevo Zmlea 8: dcm. VOJDICI, rase1.Jc:na mdlV\dualoa 10mJ= 
Sarajevo (0711666-633) ]Ablanl~ bea POwalnlCl 
ZCIlICI (072 419 237) 

LORI, OrasJc 4100 14-20%f1ksna 198 OrnJc dcm. VOJRlCI raseIJml mmVldualna lOmJ= 
(0761713 836) Ilea 

Lutheran World Federa.tlon, Kalla 8 SOO 18%flksna 35 Una Sana kantoo, male Dmonloe, pOOCQ md.lV\dualna 12 18mJe5CQ 
HajruiahoVlc, SarukJ Most (079/81 710) PnJedor bUl11s&, lid 
Kalanna Ot~ I'nJedor (079/12 804) 

Maltheser, Dirk Lahme 2 SOO 15%fiksna 2S Brc:za nu.aposlm8 rasc~c:na mmVlduslna J sohdama do 24 mJe5eca 
BI'C2a (071n63 '60) bea 
Mkroenl.erprise Bank, 7417 24-36% opada]uca 771 Sarajevo kan1oa, Bibae: mmVldualna 310mJesecI 
SaDJcvo (07l1 232 172) 

Mete')' Corpt. Tuzla 3200 18% flkma + 0 $o/cproVl21Ja 1003 TPK I Zo-Oo kantco dcm. vOJRla, mvnhw mdlVldualna do I godme 
ParnEser I'll1&, ZlI1C 

(07512:22 4:201250 560) 
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Women In the Economy of BlH ____________ _ 
FINAL REPORT 

• Recommend that donors be flexIble about the current cost/beneficlary guIdelIne of 
1000 DM per beneficIary, especIally m the case of project that reqUIre expensIve 
eqUIpment, and a small labor force 

• Recommend that donors mclude overhead expenses for lImIted penod to mcrease 
the lIkelIhood of sustamabIhty 

• Request from donors wntten a document that transfers ownershIp of nght of use 
eqUIpment after the successful completIOn of the projects 

• The aspIratIOn of thIS forum IS to be able to recommend to donors the new projects 
Ideas and not have the projects enforce upon them 

• Better mform NOOs about projects cycles (deadlmes, selectIOn commIttee 
meetmg, etc) It IS necessary to expedIte the declSlon-makmg process 

• ExpedIte creatIOn of a NOGs law and subsequent changes to the tax code to 
protect NOOs and rops 

• RegIstratIOn expenses and employment taxes should be mcluded m the budget of 
each project 

• Reduce taxes for NOGs and lOPs to reasonable levels Currently SOCIal benefit 
range from 50-96% 

• Request that donors pressure mumcIpal authontles to help NOOs and theIr 
projects, eIther through the donatIon of busmess space or by reducmg the rent for 
a penod of one to three years for example 

• Create a strong network of lOPs, of expenenced as well as newly formed lOPs, m 
order for them to exchange best practIces Donors could cover orgamzatlOnal and 
travel costs of these meetmgs ThIS could also promote cross IEBL dIalogue 
between NOOs and lOPS 



Women In the Economy of BzH ____________ _ 
FINAL REPORT 

WOMEN IN BUSINESS 
ISSUES 

• Women's econOlTIIC partICIpatIOn as well as theIr econOlTIIC VItalIty IS an Important 
and mstrumental part of Bosman and HerzegovIan economIC success Even 
though women were actIve partIcIpants m the pre-war economy, theIr status has 
deterIorated smce the war Lack of employment places for women only, as well as 
a return to more tradItIOnal values has deepened the gap between men and women 

• In order for women to reach theIr econOlTIIC potentIal, partICIpants of thIS 
conference asked to be more mformed about theIr nghts m the process of 
pnvatIsatIOn, and VOIced the pressmg need for educatIOn (1 e small team of 
women busmess consultants) and tolerance through econOlTIIC projects 

• Fmance sources donatIOn, loans, econOlTIIC rud, guarantee funds, pnvate venture 
capItalIst - "busmess angels" as well as mformatIOn regardmg economy m BIH, 
have not been as easIly acceSSIble to women m BIH as they were to men ThIS IS 
mamly because there are neIther tradItIOnal educatIOnal mstItutIons nor other 
speCIalIsed educatIOnal mstItutIons that would proVIde gUIdance for women 

• Fmanclal problems are an addItIonal burden on women actIvely partIcIpatmg m 
economy, and one of the major obstacles to theIr success HIgh mterest rate, 7,13-
18% to donors and up to 20% to the banks (no grace penod), hIgh partICIpatIOn 
mterest (up to 50%) and non-eXIstence of medIUm credIt loans (nothmg between 
10 000-300 000 DM) makes even those few eXIstmg busmess opportumtIes 
maccessIble Non-eXIstent bank system, espeCIally m rural areas, lack of collateral 
and guarantee that IS 150% greater than overhead cost are addItIOnal barners to 
successful busmess development m BIH 

• Conference partICIpants therefore recommended the creatIOn of a new mstItute 
speCIalIsed to proVIde support for small busmesses The government's role would 
be to prOVIde these servIces for free PartICIpants also requested that proVIded 
educatIOn agrees WIth global econOlTIIC strategy and that the government be the 
one who WIll co-ordmate thIS educatIon Donors were asked to supply mformatIOn 
m regard to help focusmg on targeted groups (smgle mothers, retIred, houseWIves, 
etc) and to support new educatIOnal programs as well as networkmg among 
women entrepreneurs 

RECOMMENDATIONS 

• The SolutIon can be found m the creatIOn of a smgle law regardmg regIstratIOns of 
bus mess throughout BIH and SImplIficatIon of busmess regIstratIOn process, 
espeCIally where we have foreIgn mvestors 



• 

• ImplementatIOn of ORR (Mr Westerndorp's) law regardmg foreIgn mvestments 
and fIscal polItIc-laws on BIH level (correspondmg ImplementatIOn of tax breaks 
In both entItles) would also bnng on sIgmficant changes m economIC development 
of BIH and Its stabIlIsatIOn 

• RadIcal change of retIrement and health Insurance laws, changmg laws regardmg 
health and retIrement msurance (changmg work age for women 55-60-65) would 
clarIfy econOffilC status of women AcqUIrIng these new laws would also control 
monopolIstic behavIOur on the market and publIc monopoly m the goal of 
achIevmg healthy competItIOn and developmg market economy 

• CreatIOn of the MmIstry for Small and MedIUm Busmess wIthm the MImstry of 
Agnculture, on the BIH and RS level would be an answer to Issues mentIOned 
dunng the conference The MmIstry could supervIse the creatIOn of the fund for 
subventIOn of mterest, guarantee funds, busmess for credIt nsk, creatIOn of credIt 
lmes beneficIal to small busmess and bank departments/branches specIalIsed m 
dealmg wIth small busmess along wIth creatIOn of contracts between state and 
small busmess (20%) 

• Government should also provIde the support for the domestIc productIOn and set 
qualIty standards for productIOn PartICIpants requested that donors support the 
development of dIversIfIcatIOn financIal sector that would finance the pnvate 
sector ThIS should mclude techmcal help, su-fmancmg (credIt lmes, guarantee 
funds, leasmg busmess and busmess for credIt nsk They requested support from 
donors pertammg to productIOn of qUalIty products, ItS marketmg m EU, as well 
as presentatIOn and promotIOn of these products 

The above-mentioned changes participants and donors both agreed, can not be 
accomplIshed without the presence of women In deCISion-makIng posItions and 
without presence of women's groups Therefore, the presence of 30% women at 
all levels of the government, eXistence of NGOs and other support groups for 
women In bUSIness as well as advocacy groups for women entrepreneurs are 
essentIal Instruments for further development of economy and Improvement of 
women's econOmIC status In BIB 



Women in the Economy of BzH ____________ _ 
FINAL REPORT 

EMPLOYMENTSTRATEGrnS 
ISSUES 

System of professIOnal educatIon and trammg m BIH IS faced WIth a umque post-war 
SItuatIOn, especIally m regard to remtegratIon of certam groups of populatIOn 
(demobIllsed soldIers, famIlIes of deceased soldIers, people on the Itst of waItmg and 
women) ProfessIOnal traInmg IS consIdered to be a pnonty when the aIm of helpmg 
and enablmg women to return to employment market IS mentIoned War has 
destroyed BIH mdustry and fiscal mfrastructure, and tradItIonal methods of 
employment are not effiCIent anymore New employment strategIes as well as new 
legIslatIOn for equal opportumtIes are needed to help resolve the current SItuatIon 
Almost half of the populatIon lIves m rural areas, WhICh are less developed than the 
cItIes The overall SOCIO-econOmtc and polItICal status of the rural, and to some extent 
even the urban populatIOn, IS low 

Women undoubtedly represent a part of BIH populatIOn that reqUIres AD HOC help 
Employment traInmg should now be onented more on self-employment and small 
busmess development, thus effectIvely prepanng women, who are m some cases, the 
sole provIders m theIr farrulIes, to enter employment market Accordmg to the Federal 
StatIStIcS Bureau reports from September of 1998, women make 48%, or 4 100, of 
total unemployed populatIOn, WhICh IS 3 3% mcrease on last year EVIdence shows 
that out of 213 842 persons on the waItmg lIst, 92 538 are women Some of the 
women, especIally WIdows or smgle mothers are entenng the work force for the first 
time, so the urgency to open pnvate or farruly enterpnses, or women's co-operatIves 
IS notable To enable women to have dependable as well as appropnate employment, 
women should have access to educatIon m centres for professIonal educatIOn and theIr 
trammg should lead to qualIficatIOns for Jobs that are currently most deSIrable 

RECOMMENDATIONS 

There IS a great need for profeSSIOnal trammg m BIH, an eVIdent need to change the 
way of thmkmg about market economy and espeCIally about self-employment and 
other pOSSIbIlItIes for creation of new jobs Another shortage m the educatIOn system 
m BIH IS a lack m re-educatIon and trammg m rural entrepreneurshIp Clearly defined 
state polIcy, draftIng measures of actIve polICIes for women's employment, and 
complIance WIth eXIstmg laws and ImmedIate adoptIOn of regulatIOns concernmg 
women's employment were just some of the recommendations that partICIpants of thIS 
dISCUSSIOn group put forward to donors Long-term language trammg and capaCIty 
bmldmg of local NGOs WhICh would tram and asSISt employment of women along 
WIth planned educatIOn adjusted to market needs, stabIlIsatIOn of the ownershIp 
relatIons and SOCIal polIcy m FederatIon and RS are certamly steps towards progress 
Co-ordmation of tax polICIes m FederatIOn and RS WIll certamly stImulate new job 
opemngs and busmess development 
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MICROFINANCING 

Durmg the two-day conference m Zemca, the Microfmance dIscussIOn group raIsed 
twelve Issues 

a Methodology (delmquency, guarantee) 
b Busmess Plan - necessIty for addItional educatIOn 
c Legal envzronment for MFI (absorptIon of foreIgn capItal, fund raIsmg, 

mternal regulatory procedures), dIfferent types of MFls 
d Marketmgl expanswn strategzes 
e Fmanczal sources and new loan products 
f Geographzc coverage 
g Outreach to the poorest and most dzsadvantaged 
h SelJ-sustamabzlzty 

Mzcrocredzt assoczatwn (MF! network, coordmatIOn ) 
J Targeted populatzon 
k How to encourage women 
I Functwnmg m 2 entztzes 

In further dIScussIon of the group partIcIpants felt that Issues could be classIfied m 
two ways Those pertammg to mternal questIons, refemng to mdIvIdual orgamzatIOn, 
and external questIOns, those affectmg MFI commumty m BIH 

INTERNAL QUESTIONS EXTERNAL QUESTIONS 

• Methodology • Legal enVIronment 
• ExpanSIOn • EconoIll1c envIronment 

• New loan products • Fmanclal resources 

• Outreach to the poorest 

• MFI networks 

• Self-sustamabIlIty 

• Fund raIsmg 

ThIS forum was not, accordmg to the partIcIpants, the place on where the mternal 
questIOns should be dIscussed External questIOns, they felt would be more effiCIently 
answered 
o Legal environment- as there IS no legal framework for the functIOnmg of MFIs m 

BIH In fact, all of the MFls that have no contract WIth LID are provIdmg 
Ill1crofmance servIces Illegally and by domg so can accept repercusSIons from 
finanCIal polIce 
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o EconomIC enVIronment-thIs questIon affects work of MFIs m a few dIfferent 
ways FIrst, unrealIstIcally hIgh taxes for small busIness entrepreneurs makes It 
almost ImpossIble for the borrowers to run theIr busIness legally BeSIdes 
regIstratIOn fee and tax on volume, entrepreneurs are forced to work m very poor 
econOITIlC enVIronment 
that makes It hard to sell theIr products and repay theIr loans So, the questIOn of 
madequate economIC enVlfonment IS not only negatIve for entrepreneurs but for 
MFIs as well 

o Fmanclal resources-the questIOn of fund raIsmg IS stIll most Important for all of 
the MFIs In BIR, because none have reached the level of self-sufficIency So far, 
the agenCIes are dIVIded Into those that have contracts WIth LID and those that do 
not SInce the WBILID polIcIes have changed even some of those that have 
contracts, are now faced to do the fundraIsmg for themselves The addItIOnal Issue 
IS the one facmg those orgamzatIOns that contInue to work m the areas where there 
was a LID agency The cut-off of funds to these agenCIes by the LID IS lIkely to 
cause delmquency and wIll defimtely mcrease the demand for loans to the other 
agenCIes m the area 

The other Important Issue raIsed m thIS group was an occasIOnal lack of 
coordmatIOn by donors The effects that thIS has caused so far have been are non­
coverage of certaIn geographIcal areas, whIlst at the same tIme the occurrence of 
overlappmg m already covered areas Umnformed donors have made many ITIlstakes 
In past such as foundmg Incompetent orgamzatIOns ThIS does dIsservIce to the clIent, 
the other orgamzatIOns that prOVIde finanCIal servIces In the area, and ITIlsrepresents 
microfmancIng m general ThIS kmd of work can prevent donors from mvestmg m 
BIR m future, because they may start to thmk that all of the BIR entrepreneurs are 
poor repayers of debt 

SUGGESTIONS 

The group proposed a umfied MFI law that wIll promote the hIgh practIce standards 
and that It wIll be honored In both entItles ThIS IS especIally Important for those MFI 
covenng all BIH The group requested from both donors and government the passmg 
of such law m near future ThIS law should cover the areas of MFI' s engagement m 
both savmg and lendmg (who can prOVIde what, credIt lIITIlts, supervIsIon, and 
transformatIOn of MFIslNGO to the banks) and It should proVIde better donor 
coordmatIOn of the organIzatIOn's foundmg development MFI dIScussIon group 
recommends and demands from the government to set realIstIc tax polICIes that wIll 
encourage entrepreneurs to promote employment and help people overcome the 
poverty 


