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EXECUTIVE SUMMARY 

On November 11, 1997, the CRECER Project sponsored a forum, "Rural EnterprIses 
Toward the Twenty-FIrst Century" ApproxImately 200 persons representIng themselves, as 
well as pubbc and prIvate organIzatiOnS, were InvIted to share theIr OpInIOnS on the role of 
rural enterprIses In EI Salvador The forum was desIgned to address the pnmary problems 
facIng development of the rural sector and the enterpnses wIthm It, as well as to suggest 
solutIons to those problems Over 135 persons partIcIpated m the event 

By all IndICatiOnS, the Forum achIeved ItS purpose ActIve partlCIpatIOn was eVIdent at 
all tables Ideas from ten work groups were created, refined, and presented, and the results 
analyzed and reported A partIcIpant evaluatIon gave the forum hIgh marks 

The forum began WIth a panel of experts dISCUSSIng general rural development themes 
Workmg groups were then tasked WIth generatIng hsts of obstacles and lImItatIons to 
successful rural enterpnses These were pnontized and then used to guIde the IdentIfication of 
"Ideas" to elImInate or mItigate selected pnontIes The SIX pnonty tOPICS IdentIfied by 
partIcIpants were 

• 

• 

• 

• 
• 

• 

Technical assIStance and Trainmg, pnmarIly for new products, With Imported 
technology for production, processIng, and marketing The need for Improved 
bUSIness management skIlls was stressed 
Marketing was IdentIfied as a pnonty WIth themes clustered around the lack of market 
mformatIon and too few allIances among firms In the production-marketIng cham 
Pohcy pnontles focused around two pnmary areas the lack of a VISIon for rural 
development and a strategIC plan for the agrIcultural sector, and Inadequate agricultural 
poliCIes 
Credit Issues centered on access to credIt and the need for speCIalIzed lInes of credIt 
Rural Infrastructure receIved httle attentIon and the few problems CIted lacked 
clarity 
Formal EducatIOn receIved lIttle attention dunng the seSSIOns 

Results from the Forum are perceptIons of the partICIpants It IS not clear why some of 
the chOIces were made Comments are put 1Oto context, by consultant comments offered In 
the report and Identified by Itahc scnpt The results can not be generalIzed to the cltlzenry as 
a whole Subsequent forums may produce contrary results, and more forums wIll clanfy and 
deepen themes from thIS first event 
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A Background 

SECTION I 
IN'TRODUCTION 

Salvadorans are strugghng wIth dIfficult decISlons regardmg theIr country's economIC 
and SOCIal development, espeCIally In rural areas -- home of EI Salvador's greatest problems 
and promIses Rural Ei Salvador IS experienCIng a cnSIS of confidence because profitable 
economIC actIVItIes are few There are many aspects to the problem, but the health and 
development of VIable rural enterpnses -- agncultural and non-agncultural alIke -- are baSIC to 
each 

B EI Salvador's Settmg for Rural Enterpnses! 

EI Salvador, lIke much of Latm Amenca, expenenced relatively hIgh growth rates 
through the 1960's and Into the early 1970's Many rural enterprIses partICIpated m the 
growth despIte a macroeconomIC model that steadIly transferred theIr mcomes to urban areas, 
slowly decapItahzmg rural areas Growth slowed after dIsmtegratIOn of the Central Amencan 
Common Market and the 1969 war between EI Salvador and Honduras The Import 
substItutIon model that EI Salvador followed proved unsustamable and began to collapse WIth 
the 011 price shocks of the 1970's 

LIke much of Latm Amenca, EI Salvador suffered the "lost decade" of the 1980's, a 
decade of declIning economIC and SOCIal condItIons, worsened by mternecme warfare that 
destroyed much of the country's productive mfrastructure, led to masSIve Immigratlon from 
rural areas to urban ones (and beyond the country's borders), and polanzed Salvadoran 
SOCIety Peace Accords were SIgned In 1992, and the country began to reconstruct Its 
economIC and SOCial fabnc 

National economIC growth rates averaged 67% from 1992-95, largely due to actIvItIes 
financed by foreIgn asSIstance m support of the country's ambitIOUS reconstructIon program 
The benefits of thIS growth followed a pattern of unequal chstnbution WIth rural sectors 
laggmg urban ones Between 1992 and 1996, urban poverty declIned by 7 8% whIle rural 
poverty remained essentIally unchanged 

Agnculture, the pnmary economIC actIVIty In rural areas before the war, suffered and 
mIssed out on over a decade of changIng world markets and technologIcal advances By 1992 
when the conflIct ended, food productIon had stagnated at wartIme levels, cotton (once a 

1 ThIs sectIon draws heaVIly upon data presented m the World BankJFUSADES study, 
"El Salvador Rural Development Study", ApnJ, 1997 
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EI Salvador Crecer Project 

mainstay of Salvadoran agnculture) was no longer cOmpetitIve nor generating employment, 
and farmers had little expenence In new and groWing markets for non-tradItIOnal such as 
tropical fruits and vegetables or organic, specialty, and gourmet products As a result 
agnculture faIled to recover qUIckly or to provIde economic opportunitIes for rural 
enterpnses 

Rural mfrastructure that was Inadequate before the war was the first to be destroyed 
dunng the war and IS still largely unreplaced even five years after the war Employment and 
Incomes generated by non-agncultural enterpnses, many of them dependent on agnculture, 
declined and have hkewise faded to recover Today, rural areas resemble pockets of poverty 
more than prospenty 

C Options for Rural Development 

EI Salvador IS the smallest non-Island nation In the Western HemIsphere and Its 
populatIon denSIty IS among the hIghest In the world It's numerous CItizens are largely rural 
and poor Of the 267,000 famIly Units In El Salvador, 160,000 hve In rural areas where they 
earn per capIta Income of $460, slIghtly more than one third the natIonal average One third 
of these CItizens cannot read or wnte, and one thIrd of school-age chIldren do not attend 
school More than one thIrd report some type of Illness and one thIrd of these do not use 
modern health care Although rural areas are not geographIcally far from urban 
concentratIons, the poor road system and lack of other publIc servIces In rural areas makes the 
urban/rural dIchotomy a stark one 

Access to land IS baSIC to any agriculturally based antI-poverty strategy, but El 
Salvador's small land area and hIgh populatIon denSIty make escapmg poverty VIa land 
dIstnbutIOn nearly ImpOSSIble EstImates are that for today's poor and extremely poor farmers 
to escape poverty VIa agrIcultural productIon, average farm SIze would have to Increase up to 
5 hectares and 12 6 hectares, respectIvely Yet El Salvador's land resources only prOVIde for 
an average of 1 1 hectares of arable land per person currently engaged In farming Moreover, 
access to land IS not a guarantee of hIgher Incomes The percentage of landowners In extreme 
poverty (27%) IS SimIlar to the percentage of landless In extreme poverty (30%) What IS 
clear IS that agrIcultural productIon alone IS not the solutIon to El Salvador's rural poverty, yet 
lIght Industry and manufacturmg employment cannot absorb current excess labor In rural 
areas 

Large numbers of Salvadorans, IncludIng many of the poorest, WIll lIkely remam m 
rural areas for the foreseeable future The expanSIOn of rural productive enterprises, both 
agricultural and non-agncultural, remaInS the best means to attack poverty and Increase 
Incomes Non-farm employment. whether undertaken exclUSIvely or combmed WIth 
agncultural employment, appears to offer some hope for escapmg poverty Almost 30% of 
the rural populatIon IS engaged only In non-agricultural actiVitIes, and these persons are the 
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First Forum Results 

least poor of all rural resIdents Over 36% of the economIcally actIve rural population has 
off-farm employment, and these employees are diSprOpOrtlonately women 

As economies develop It IS common to see margmal agncultural producers migrate out 
of agnculture or combine on-farm and off-farm employment to nse out of poverty whIle 
remammg In rural areas In EI Salvador urban areas are III prepared to absorb large numbers 
of mIgrants, especIally poorly educated ones The need to escape rural areas for economIC 
reasons and the mabIluy of urban areas to absorb the escapees largely explams the emIgratIon 
of more than one mIllIon Salvadorans to other countnes 

For these reasons, the CRECER project focuses on rural enterprIses, both farm and 
non-farm alIke CRECER seeks to expand off-farm Income aCtIVItieS that strengthen backward 
and forward lmkages to the farm, as weU as non-agnculturaIly related manufacturmg, 
commerce, and servIces CRECER does not Ignore agncultural producers but seeks to aSSIst 
them through support to theIr second tIer organIzatIons In furtherance of thIS mISSIon, 
CRECER sponsored "'Rural Enterpnses Toward the Twenty-FIrst Century", a meetmg of 
broad rural mterests to obtam theIr VIews on constramts affectIng rural enterprIses and 
solutIons to them 

D. Purpose of the CRECER Forum 

Smce 1989 Salvadorans have been searchmg for a development model that promotes 
eqUItable economic growth El Salvador must finance productIve mvestment that prepares Its 
cItIzens to compete In the global economy and at the same tIme fund SOCIal safety net programs 
that prOVIde for itS poorest CItIzens The challenge IS great, the resources are ltmlted, and 
there IS hvely natIonal debate over dIrectIon, tImIng, and sequence of pubhc Investment 
chOIces One use of the CRECER sponsored forum IS to contrIbute to thIS debate 

The CRECER forum IS neIther the first nor the only event to contrIbute to the search 
for the approprIate rural economIC and SOCIal development model FUSADES/World Bank, 
FUNDE, CAMAGRO, the Forum NACIONAL AGROPECUARIO, the MInIStry of 
Agnculture, and the ConsorclO de Gremiales del Sector Agropecuano have all proposed 
solutIOns to reactIvate agnculture andlor address rural poverty The degree to whIch each 
addresses agncultural versus non-agnculturalissues differs, but all organIZatIOnS agree that 
any solution to rural poverty must address a complex set of causal factors that extend beyond 
mcreasmg agncultural Yields WhIle most of the proposals concentrate on agnculture, the 
CRECER forum uses rural enterpnses as Its theme It was deSigned to be broadly 
partICipatory, mcludmg small bUSIness persons, finanCIal organIzatIons, agnbuslness, credIt 
and agricultural cooperatIves, NGO's, and government offiCIals 

3 



SECTION II 
A BRIEF DESCRIPTION OF THE FORUM'S MEmODOLOGY, 

PARTICIPANTS, AND EVALUATION 

A. l\tIethodology2 

The forum used varIOUS techmques to obtam oplmons, discuss Ideas, set priorItIes, and 
stimulate thmkmg Techmques mcluded panel dIscussIons and workmg groups In order to 
maxUnIze the partIcIpatiOn of attendees CRECER staff acted as facIlItators but dId not 
attempt to Influence the workmg groups except to keep them focussed on the ground rules and 
themes 

In Imtial seSSIons, partIcIpants lIstened to a moderated panel dIscussIon and then braIn 
stormed In ten workmg groups of 15-20 persons each The workmg groups IdentIfied 
obstacles and lImItatIons to successful, profitable rural enterprIses 3 

Once partICipants fimshed developmg a lIst of pOSSIble problems, they c1anfied and 
dIscussed them, reached some degree of consensus, and prIoritized the lIst by voung The 
lIsts were compIled to IdentIfy the forum's SIX most Important problems 

After another panel dIscussIon m WhICh the forum's prIOrity problems were dIscussed 
by experts, partICIpants returned to workmg groups to dISCUSS solutIons Workmg groups 
generally addressed only 2-3 Issues m the problem solVIng seSSIons, and these were presented 
to the plenary WIth the ObjectIve of discussmg solutions, the partICIpants could dIrectly be 
Involved m, especIally, lInkages WIth other group members 

B. Forum Participants 

CRECER mVIted partICIpants from the prIvate sector, representative organIzatIons, 
government offiCIals, NGO's, adVIsors from InternatIonal organIzatIons, and other mterested 
partIes The attendees who partICIpated In the forum, are shown In Table I (accordmg to theIr 
affilIatIon) 

., 
- More detatllS prOVIded m Anne" A 
3Bnefly, obstacles are barners or constramts that ongmate from outsIde the rural area of flI'Ill and over wluch 

rural reSIdents or owners of fIrms a:. mdlvlduals have lIttle or no chance to resolve Lmutauons on the other hand are 
constramts that are Wlthm the control of the mdlvlduals and enterpnses even tftherr resoluuon reqUIres knowledge and 
skIlls that are absent 
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EI Salvador Crecer ProJect 

Table 1. Number of PartIcipants by Aff"iliatIOn 

Pnvate Sector 58 

Federaoons NGO s Foundaoon or PohacaI Parnes 36 

Government OfficIals 16 

Intemaoonal Orgawzaoons 12 

UmverslOes or Educaoonal InsotutIons 8 

Pnvate Consultants 5 

Total PartIcIpants 135 

C. Forum EvaluatIOn Results 

A one page evaluatIon form was prepared and gIven to forum partICIpants 4 Elghty-one 
responses were collected from the 135 persons who attended the mornmg sessIon 
Percentages In the results are based on the number of responses receIved 

The choIces aVaIlable In the form ranged from Excellent to Bad Very few negatIve 
responses were receIved for any questIons, and several questIons elIcIted very pOSItIVe 
responses For example, 89 percent of the respondents mdIcated that the content, utIlIty, and 
focus of the forum was Excellent or Very Good The partICIpatory nature of the forum, 
especIally the use of workmg groups, receIved Excellent or Very Good marks from 85 percent 
of partICIpants respondmg When asked If the workmg groups offered the opportumty to 
partICIpate 10 dISCUSSIons and chOIces, 75 percent responded affirmatively Overall, results 
obtained by the forum were Judged by 74 percent of the respondents to be Excellent or Very 
Good When asked If thiS type of actIVIty should be contmued on a regIOnal baSIS, 100 
percent of the 81 respondents IndIcated Yes 

4 See the Annex A for a copy of the evaluatIon form and further dIscuss1on. 
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SECTIONID 
RESULTS OF THE CRECER FORUM 

The results are presented m the three sectIons below The opmIOns and priorIties 
recorded below are those of the CRECER Forum partlCIpants CRECER techmCIans remamed 
neutral and served only as facIlItators and recorders CRECER dId, however, employ two 
mternatIonal consultants to observe the forum, lIsten to the dISCUSSIons, aSSIst CRECER's 
techmclans, and subsequently to report what took place In wrItmg up the results of the 
forum, these consultants have contnbuted theIr own comments and observatIons Consultant 
comments are zdenttfied in ztalzcs and are not dlrect comments from the forum, but are the 
consultants' professzonal observatzons 

A. Bramstormmg 

Each of ten workIng groups "bramstormed" to produce a lIst of limItatIons and obstacles 
WhICh Impede growth of the rural economy and negatIvely affect enterpnses wlthm It TypIcal 
lIsts had 20-25 Items on It The outcome of thIS assIgned task IS presented m Annex B 

B. Pnonty Problems 

After the braInstormmg seSSIon, lIsts from each table were refined and prioritIzed The 
ten workIng groups IdentIfied a total of 49 pnonty problems, usually 5-6 per group GIven 
theIr reduced lIsts of problems, each group voted m order to rank the problems The ranked 
problems (prIontIes) were then collected and revIewed by CRECER consultants who 
elimInated dupitcatlons and grouped the remamIng forum pnorIty problems Into SIX categones 
(some WIth several sub-categones) as mdicated by the data 5 

• Trammg and Techmcal ASSIstance 

- Lack of specialtzed tramIng and techmcal aSSistance, especIally m new products 
- SpeCIalIzed trammg for managers and owners of rural enterpnses 
- ReSIstance to change on the part of the target audIence Itself 

s 
See Annex C for detalled descnptlon 
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EI Salvador Crecer Project 

• MarketIng 

- Lack of Information 
- Few workmg allIances between producIng and servIces firms (vertical Integration) 

• PolICIes 

- Lack of VISIon and a strategIC plan for the agncultural sector 
- Inadequate current agncultural sector polICIes 

• CredIt 

- Access to Credit 
- SpecIal hnes of credit for specIfic needs 

• Infrastructure 

• Education (Formal) 

HI. Problems m Technical AssIStance and Trammg 

• 
• 
• 

Lack of speCIalIzed traInmg and technIcal asSIstance, espeCIally m new products 
SpeCialIzed trammg for managers and owners of rural enterpnses 
ReSIstance to change on the part of the target audIence Itself 

The first two categones IdentIfy specIfic targets m rural areas The first of 
these focuses on producnon of new products 

Many rural entrepreneurs know, for example, that the products they are 
produczng are of low value or outmoded, but they are unsure what new products to 
produce or how to produce and market them They understand that changes wzll 
requIre new matenals, techmques and equlpment and that productzon standards wzll be 
different Many potentzal producers are unsure what these new standards are. but they 
appear relatzvely sure that they cannot meet them 

In revlewzng new products It lS lmportant to remember that quallty beglns at the 
begznnzng A bad start lnsures that final products wzll be unacceptable m the market 
The most ObVlOUS examples come from agncuiture For example, poor cashew genetzc 
matenai and poor agronomzc management produce mfenor nuts wzth uneven szze and 
dzscoloratzon When processed, these poor kernels YIeld a low percentage of hlgh 
value, marketable nuts In most new and/or hIgh value products (agncultural or 
otherwzse) standardlzed appearance and SIZe are cntzcai factors for consumers 

7 



First Forum Results 

Producers must Insure that attentlon IS pazd to qualIty throughout the productlon and 
processzng cycles 

The second sub-category deals WIth weaknesses In management and a lack of 
effectIve decIsIon-makIng withm rural busInesses Comments related to thIS problem 
encompassed many Issues, Includmg an InabilIty to use accountIng mformatIon, Identify 
or explOIt market opportunItIes, or make correct and accurate management deCISIons 
withIn the productIon-to-marketIng cham 

In discussmg thiS problem, there was skeptlClSm wuh respect to tradItional 
provlders of techmcal assistance and management trammg CENT A, the umversltles, 
and the educatlonal system zn general came under CntlClSm NCO's are frequently 
vzewed as havmg theIr "hearts zn the nght places" but often seen as lackzng the 
techmcal, managenal, or "real life" expertzse to Impart new and necessary skzlls to 
rural entrepreneurs It IS Important to note that the lack of techmcal adVISOry servlces 
for tradltlonal products was not Identlfied as a pnonty problem Rather the focus was 
on new products and management of new ways to produce and market non-tradltlonal 
products from rural enterpnses 

Both of the above categones deal wah the shortage of human capual zn rural 
areas for produCtlon of new products and management of the process to put the 
products zn the nght market, meet market specificatlons, and sell at a pnce whIch 
provzdes profits to busznesses 

ReSIstance to change IS the final sub-category PartICIpants recognIzed that 
traInmg works only when clIents are receptIve to change TraInmg IS a dIrect tool 
frequently used to counter negatIve attItudes Other, more general tools, mclude 
publICIty campaIgns and polltlcal persuasIon 

Partzczpants Identlfied nsk averSIon as a powerful barner to rural development 
and reflected on theIr own unwzllingness to embrace change WhIle tradltlOn and 
famllzanty wzth old practlces are hard to gIve up, nsk IS Inherent zn change and IS 

especIally hzgh for early adopters of new zdeas and practzces A fazled crop, zmproper 
use of a new produCtlon technology, markets that exhibu hIgh pnce vanatlons, delays 
zn customs clearances, Improper transportatlon, and weak dIstnbutlon are common 
problems faced by those who znnovate Taken together, these problems constitute 
zncreased transaction (or learnzng) costs, and they fall most heaVIly on small producers 
zn rural areas, far from supportzve lnfrastructure such as capltal markets and tlmely 
znformatIon sources 
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£1 Salvador Crecer Project 

B2. Marketmg Problems 

Forum partICIpants IdentIfied marketIng as prIOrIty area of concern 
PartiCIpants recogmzed that selIIng a final product Involves more than Just a sale to a 
buyer and Includes aCtIvItIes such as transport, market research, advertIsmg, etc Two 
sub-categones were IdentIfied WIthIn the marketIng prIOrIty 

• Lack of mformation 
• Few workmg allIances between producmg and servIces firms 

PartICIpants know that revenue IS determIned by when and under what 
COndItIons sales take place They know that relevant and tImely mformation on market 
pnces, market reqUIrements, avaIlabIlIty and pnces of marketmg servIces, etc , IS the 
dIfference between profit and loss Many partICIpants do not know, however, where to 
obtaIn market mformatIon servIces or cannot afford them (FUSADES, COEXPORT, 
etc ) 

In general. market mformatlon LS a publzc good that reqUlres publzc resources 
jar coilectzon and dzstnbutlon Collectzng and d1ssemmatzng market m/ormatlon can be 
expenszve, dependmg on the type of mjormatlon and methods used Access to market 
1n/ormatlOn LS arguably the hzghest transactlon cost that small producers face. and it LS 
llkely the area where large producers have the greatest advantage over smaller ones 

In well-developed competztzve market economIes. the role of dlssemznatzng 
market In/ormatlOn LS often assumed by the pnvate sector. although government collects 
basIC lnjonnatzon Where ejfectzve producer organzzatzons exiSt, market zn/ormatlon 
servIces can be collectzve pnvate operatzons Wlth mznzmal government mvolvement, 
financed by producers who agree on some form of cost shanng EI Salvador has 
reached thLS pomt of marketzng sophLStzcatlon m very few products and the role of the 
government 1S stlll domInant m the collectzon and dlssemInatlon of market lnjormatlOn 

Larger buyers or sellers, or representatlve groups, produce thezr own 
propnetary market mformatzon In EI Salvador, market transactlons are stlll vlewed by 
many partzcIpanrs as wzn-lose sztuatIons The buyer or seller frequently Withholds basIC 
market InjonnatlOn not only from competltors, but from hzs/her ovvn clIents m an effort 
to gam an advantage Collaboratlon (or "coopetltzon" as u's sometlmes called) Wlth a 
seller or buyer to mcrease benefits to both m a wzn-WEn Sltuatlon lS rare 

Partzczpants strongly felt that the government euher dzd not provlde market 
znjonnatlon or that the m/ormatlon It proVldes 1S essentzally worthless ThLS may well 
be the case, and to the extent It lS, represents a constramt to rural entrepreneurs who 
are trymg to produce new products or enter new markets Expenence shows that 
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government provIded programs of market In/ormatlOn work best when the pnvate sector 
pamcipates and supports them But lIke many, or most, developmg countnes, the 
Salvadoran system IS not yet credIble 

The lack of busmess allIances to Improve marketmg was estabhshed as a 
prIOrIty problem In fact, busmess alhances were mentIoned frequently throughout the 
forum The establIshment of busmess alhances IS a prIonty of CRECER through Its 
rural enterprIse development program At the forum, CRECER presented an emergmg 
busmess alltance that IS bemg nurtured by the project m whIch gram storage facIlitIes 
belongmg to one group WIll be utIlIzed by a second group of producers who Will also 
receIve technIcal assistance from CENT A and marketmg loans from a local savmgs and 
loan cooperatIve In the future, they may also market their gram m BOLPROES 

Deslre to form an "allzance" seems contradzctory commg from pamcipants who 
guard market In/ormatlOn so closely There zs no definItlve ewlanatzon Perhaps they 
don't yet understand the ImpllCatlons of an allzance Perhaps, desperate for 
government assLStance that LS not forthcommg, any asslstance sounds good 
Regardless, there appears to be a hope among pamczpants that advantages can be 
gamed through lmkages between competing firms or between buyers and sellers 

AllIances among servIce and productlon firms generally produce a hIgh degree 
of confidence that reqUIred products and servzces Wlll be avaIlable to producers and 
buyers wzll obtam produCtlon at appropnate tzmes and levels of qUalIty They reduce 
the nsk for all pames mvolved if parnes respect the terms of the agreement 

AllIances are common m developed countnes and could serve m EI Salvador 
where commUnIcatlon and transportatzon znefficzenczes lzmu the abllzty of a company to 
obtazn qUIckly servIces or products m a tlmely manner and at a reasonable pnce, 
especzally zn rural areas 

Perhaps parnczpants' deszre for busmess allzances LS znfluenced by awareness of 
the Natzonal Project on Competztzveness zn the MznLStry of Economy and the work of 
Monztor Company to Identlfy and asSLSt "clusters" whzch are groups of busznesses that 
are mutually supportzve and dependent upon one another MOnitor has conducted a 
natzonwzde survey of competltlveness zn El Salvador and efTJoys largely poszave 
publICIty At least four clusters have been zdentified by MOnitor Company and several 
others are zn the process of zdentlficatlon or development 

B3 Pohcy Problems 

A lack of adequate poliCIes (or pohcy Implementation) was IdentIfied as a 
pnorIty The types of pohcy concerns were 
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EI Salvador Crecer Project 

• 
• 

Lack of VISIon and a strategIc plan for the agncultural sector 
Inadequate current agncultural sector polICies 

The lack of a natIOnal VISIon and strategIc plan for the agrrcultural sector (or 
more broadly, the rural sector) was mdIcated as a major problem under polICies 
Other groups have addressed the same tOPIC, In other fora, although not wIth an 
emphaSIS on rural enterpnses, and a committee With relatIvely broad public and private 
representation IS currently workmg on the Issue as well 

The second sub-category Identifies the madequacy of eXIstmg polICies governmg 
the agrIcultural sector ThIS mcludes a range of macroeconomIc polIcy Issues, sectoral 
polICIes specIfic to agnculture, and polICIes governmg the lack of effiCiency and 
responsIveness by government mstitutlons 

Some POlley analysts, economIsts parncularly, agree that major POlley reforms 
begun m 1989 and stemmzng from the Peace Accords are zncomplete Partlczpants' 
comments mdicate that exzstzng polzcIes are not delzvenng benefits equally Whlle the 
basIC macroeconomzcframework exISts, the secondary reforms -- those that elzmmate 
onerous government regulatzons. stifle entrepreneurship, and assure competztlon -- are 
as yet largely unzmplemented 

There IS no doubt that many agnculturallSts zn the audzence cdentified the antz
agncultural bzas wzthzn some of EI Salvador's e:asnng fiscal, commerczal, and 
exchange rate polzcles Dunng dlScusslOns, for example, there was cntzezsm of the 
overvalued exchange rate, dzscnmlnatory fiscal POlley (partlcularly the excluszon of 
some agncultural products from IVA), tan./Jpolzaes that leave producers unprotected 
(partzcularly related to agnculturallmports from nezghbonng countnes), and Unjatr 
competztzon such as dumpzng, contraband, etc But the basIC polzcy joundatlon 
receIved specific attentlon m two tables only 

Many mIStake current polzaes for a lack of pollaes Partzapants who are 
accustomed to "tradztzonal" government POlley, mlStake less zntruslve government for 
no government at all 

B4. CredIt Problems. 

Tabulattons from the workmg groups mdIcate that credIt was the fourth pnorIty 
problem CredIt related problems tended to center around two sub-categones 

• Access to credIt 
• SpecIal hnes of credIt for speclfic needs 
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Credit IS avaIlable In EI Salvador but access IS lImited by several factors 
Owners of rural businesses often are plagued by old debt acquIred during the conflIct, 
or later, and frequently are considered non-credit worthy A common complamt of 
those seekmg to dIversIfy or develop new products IS that the financial system IS 
mcapable or unwIllmg to nsk capital In untrIed or unfarmhar act!vltIes BMI, the 
second tIer bank In EI Salvador, has funds available for new enterprIses, but access to 
the funds IS through commercIal banks whIch are heSItant to allocate scarce capital to 
untned projects In rural areas 

The requlrement of tanglble assets for collateralls difficult for many rural 
entrepreneurs to meet Efforts to promote the use of negotzable warehouse receIpts or 
to secure loans With crops m storage as collateral for agnculturalloans have been less 
than fully successful 

Loan appllcatlons, even for small amounts, are complzcated or tzme IntensIve for 
many potentlal borrowers Llke market mformatlon, the ISsue of dif/erentzal transactlon 
costs anses, 1 e it frequently "costs" a small, poor borrower more to obtam credIt than 
It does a large, or connected cllent who may be able to plck up the phone and call a 
fnend or establishedfinancler These are real costs and, along With mterest rates, 
fees, and other cash outlays, mcrease the cost of borrowed capltal 

Credzt Unions and savmgs and loan cooperatlves are often major sources of 
credu, espeaaUy to commerce, smalllndustry, and for personal loans m rural areas 
These entltles appear to be slow to recover from the lmpacts of the war and financzal 
mzsmanagement The development of credzt unzons and cooperatlves lS an area where 
CRECER IS worlang to zmprove ruralfinanczalmtermedzatlon 

The root of poor rural financzallntermedzatlon zs the hzgh cost of financzal 
mformatlon Hzgh znformatlon costs keep many credzt unzons and cooperanves m El 
Salvador as "closed shops", even m the face of strong demandfor credzt and savmgs 
servzces Loans are easzly lssued for known members but exclude potentzal members 
who are not known by other members The solutlon lzes m atioptlon of alternatzve loan 
cntena whIch substltutes for close personal relatlons and reduces the cost of 
mformatlon Boards of Dzrectors must be educated on the advantages of lnformatlOn 
based lendmg, sound management pnnaples must support mformanon based lendzng, 
stnct codes of ethlcs for members and officers must be enforced, and members must 
develop an entrepreneunal awareness and ambmon informatlon based lendzng 1S an 
area where mvestment zn computer technology and communlCatlons lS essentlal but the 
rffiards can be large Such changes reduces lnstztutlonal nsks from clIents who come 
from other towns or professlons 
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£1 Salvador Crecer Project 

VIrtually any actlvlty that lowers the cost of obtammg credit mformatlon wzll 
Improve ruraijinanczaiintermedzatlon For example, another project IS assLStlng a 
fledglmg credzt bureau to obtam m/ormatlon on rural borrowers (wzth thezr permlSSlon, 
of course) m an effort to asSlSt them to establlsh credzt records to enable them to submzt 
loan appllCatlons to banks offenng lower Interest rates lWlcrO enterpnse lendmg lS 
flounshIng In El Salvador It lS lmportant to make the mformaaonallmkages between 
owner of mlcro and small enterpnse and other sources of financmg 

Forum partIcIpants focused on the lack of speCIal hnes of credit as a pnonty 
problem PartICIpants belIeve that sttmulatmg rural enterpnses reqUires specIal credIt 
programs It seems that access to segmented credIt lmes IS consIdered by many 
partiCIpants as a key element for a successful rural enterpnse 

Subsldized Interest rates through speaallmes, dzd not anse as a pnonty 
problem However, paraclpants may assume that "speczal" mcludes mterest SubSIdIes 
Interest Subsidzes, if used correctly, are not necessanly an economIC or socIal eVIL if 
they are transparent, dIrect, and budgeted If not, specIalzzed credit lmes and 
subszdzes Invanably create effiCIency and equlty problems When the number of 
potenaal borrowers er:ceeds the amount of credzt avallable, personal and polltlcal 
cntena replace bUSiness profitabtllty as the key determmant for approval 

B5 Rural Infrastructure Problems 

Contrary to a pnon expectations, rural mfrastructure appeared to have had lIttle 
Importance to forum partICIpants Comments were generally lImIted to the lack of 
publIc mfrastructure and government servIces, a confusmg dIstmctIOn 

Lack of publIC Infrastructure and government servIce IS consIstently Idennfied as 
a SIgnificant constraInt to enterpnse and economIC growth m rural areas Its apparent 
dIsregard by forum paracipants could be the result of a CRECER ground rule that saId 
to partzapants, "Let's don't spend all day tallang about an obstacle we can do lutle 
about" 

There are pnvate sector responses to prOVIde publIC znfrastructure, but they 
reqUlre favonng CIrcumstances Toll roads, for er:ample, have a successful hIstOry 
worldwzde, but they are compler: undertalangs There are er:amples of successful 
pnvatelpubllc partnershIps that prOVIde publlc goods, and rural resldents should look 
to such posslbllltles Schools can be purely pnvate, financed by entrepreneurs, if the 
demand for educatzonal servIces IS present As a general rule, rural enterpnse 
development depends on the avazlabzluy of basIC znfrastructure to lower busmess costs 
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B6 EducatIon Problems 

A clear dIstmCtiOn was made by Forum partIcIpants between "techmcal 
assistance and trammg" and "education" WIth the former recelvmg much higher 
pnonty (Techmcal aSsIstance and trammg are discussed above) 

The needs Identified by forum partzczpants were for specific techmcal 
mformatIon, especIally for rural enterpnses They recogmze that long-term rural 
development also requIres basIC education to prOVIde the slalls to enable cltlzens to 
acquIre techmcal mformatIon later Formal education does not replace techmcal 
trammg and techmcal trammg requlres formal educatzon 

Llke Infrastructure, the lack of educatzonal servzces m rural areas IS frequently 
ldentIfied as a constramt mother fora, although it was not so here Glven the ground 
rules, educatlon may have seemed a dauntlng undertalang for the partzapants 
Moreover, the government has made measurable gaIns m the prOVISlOn of baszc, rural 
education PartzcIpants may assume that the education programs wzll contznue 

c. Ideas to Address Pnontles 

Ideas were generated and reported to the Forum by the same Work Groups One hour 
was programmed for Ideas and one hour for reportIng by two panels of five compnsed of selected 
representatlves from each Group Most groups dIrected therr attentlon to three pnontles tratmng 
and techmcal aSSistance, polIcy, and commerCialIzation Fewer Ideas were offered for the other 
three pnontles 

Cl Ideas for TechDlcaJ ASSistance and Trammg 

A shortage oftratned personnel represents a major constraInt for profitable rural 
enterpnses The Ideas presented pnmanly call Improved techrucal adVISOry sefVIces and 
speCIal short-term tratmng courses Subjects for both trutlatlves range from "marketIng" 
to special courses on such subjects related to "technology mfonnatlon" Specrfic 
suggestIOns are given below (duplIcations OmItted) 

T echDlcal ASSistance 

• PrOVide marketmg expertIse 
• Promote dIalogue between busmesses and producers to learn about new 

technology 
• PrOVide serVIces for non-traditIOnal products 
• Carry out pilot projects demonstratmg the dIfference between traditional and 

Imported technolOgies 
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EI Salvador Crecer Project 

• 
• 
• 
• 
• 

T echrucal adVIsors should 
Always consIder the environment 
Include management adVIce 
Be multI diSCIplinary 
Be paid lugher salanes 

Lack of tramed personnel IS a chromc problem mEl Salvador, stemmmg from 
low public mvestments m educatIOn m rural areas Special trammg courses can 
amelIOrate some shortages but are constramed by the low lzteracy rate that reduces the 
pool of potential tramees and the level of trammg matenals /f wage rates are hzgher 
than the value of labor's contributIOn to produce and sell the final product then 
busmesses are forced to replace labor WIth capital to remam financIally vrable HIghly 
mobile mdustrIes szmply move elsewhere 

C2 Ideas for Marketmg Problems 

Three major sub-categones were indIcated, emphasIZing the strong Interest by 
partICIpants to place Salvadoran products In lughly competitIve and lugher valued markets 

They were 

• 
• 
• 

EstablIslung sources of pnce and other market mfonnatlon 
Enterpnse allIances 
EstabhshIng means to create common support for rural enterpnses 

EstablIshed Sources of Price and other Market Information 

• Create data banks on pnce and other market mfonnation 
• Create domestIC maps of producers, productIon areas, and consumers 

Enterpnse Alliances 

• 
• 
• 

Encourage enterpnse alhances to lower costs and lugher returns 
Block negotIatIons by producer orgaruzatlOns for credit 
Support commuruty networks to promote local bUSiness alIzances 

Establlshmg J.\IIeans to Create Common Support for Rural Enterpnses 

• 
• 
• 
• 

Shared servIces and faCIlIties 
Market studies of new products 
GUIdance on quality standards In different markets 
Public relations to establIsh name recogrutlon of Salvadoran products 
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• Promotion of Salvador products by Consulates, mcludmg IdentIficatIOn of potentIal 
market ruches 

• One group suggested creatIOn of an orgaruzatlOn to guarantee better pnces to 
producers 

The concept of allJances was on the mmds offorum attendees For some, It IS 

lIkely that an allzance IS another wordfor producer assocratlons or cooperatIves Others 
have a broader VlSlon which mcludes everythmg under one roof Follow-up to refine a 
common understanding of an "alflance" wIll sharpen efforts to stImulate Its use III El 
Salvador 

For example, many industrial and producer organIZatIOns focus only on pubbc 
relations and lobbYing government agenCIes for favorable treatment for theIr members 
Alflances 'do" somethmg In the market place to enhance operatIOnal effiCIency from 
production to final sales Alliances facilitate and predict bUSiness exchanges among 
przvate companIes 

C3 Ideas for Pohcy PrIoritIes 

Ideas to Improve natIonal poltcles clustered around four complementary themes 
pOhtICal consensus among competmg pohtiCal pomts of VIew, a natIOnal strategtc plan for 
rural development, Improved poltcy tmplementatIOn, and reVIsItmg establIshed macro
econOffilC pobey 

Political Consensus 

• Estabhsh a consensus between the government and competmg pOlttiCal partIes 
• IdentIfy potentIal leadershIp roles among key government OffiCIalS 
• CalIon pnvate orgaruzations to exert POlttical mfluence With polItICal partIes to 

seek a consensus 

A NatIOnal Rural Development Strategy 

• CIVIl groups should assume responSIbIlIty to develop a "VISIOn" for rural 
development and "sell" that VISIon dIrectly to politIcIans 

• There 15 no current "VIsIOn" or Plan speCIfic to the Agncultural Sector A new Plan 
should mcorporate pnvate enterpnses and speCIfic actIons for poverty reductIon 

Improvements to Current Pohcy and Implementation 

• Modify polIcy ImplementatIon to speed up processmg of tItles by 1ST A and reduce 
the bureaucratIC steps necessary to regtster tItles 
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EI Salvador Crecer Project 

• ContInue the exemptIon under the IVA of agncultural products and make 
agncuIturaI Inputs exempt from IVA 

New PolIcies 

• Develop Food Secunty Pohcy wInch pnontizes natIonal productIon 
• Redefine Trade PolIcy to promote natIonal productIOn 
• Adopt new finanCIal polIcy to promote agncultutal productIOn 

There IS a genume desire among participants to see government less polarIzed 
and more prone to consensus The same mterpretatron could be gzven to the call for a 
more comprehenSive treatment of the rural sector through a natIOnal plan or "VISion" 
The slow performance of government mstllutIons IS often blamed on poor polrces and 
bureaucratrlc resistance IS often Cited as a barrier to planned reforms 

Some suggestions for policy changes reflect dissatisfactIOn wllh new poliCies 
adopted m 1989 and afterward which emphasized Signals from the market place 
Dissatzsfactron With the less mtruslve role the Mmlstry of Agriculture IS seen as mactzon 
Attention comesfrom a CAlvIAGRO campazgn which seeks to gam equal treatmentfor 
agriculture under fiscal, monetary, and commercial poliCies Prlorltlzmg natzonal 
productIon under a food security polzey IS /rkeIy to be a cover for protectlonrsm as IS a 
redefimtzon of trade polley Promotzon of agrrcultural productzon through a new 
finanCial polley IS lzkewlse a call for subSidized mterest rates 

C4 Ideas for Credit Problems 

Several Ideas came from partICIpants, some addressed narrow Issues (reduce the 
reqUIrements for employment as a credIt agent) and others were very general (have banks 
refinance the agncultural sector and "Improve" loan condItIons for producers) Other 
Ideas were more focused 

• 
• 
• 

OperatIonal gUIdelmes for finanCIal InstItutIons 
SpeCIal hnes of credIt 
New Ideas for cooperatIves 

Operatronal gUIdelines for finanCial institutions 

• 
• 

Fmance rural enterpnses after "firm effiCIenCIes" are demonstrated 
EmphaSIZe feaslblhty studIes for capItal mvestments 
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SpecIal hnes of credit 

• 
• 
• 

RegIonal orgaruzatlons to negotIate loans In block 
CredIt lInes for commercIalIzatIon 
StrategIc alhances between productIon cooperatIves and saVIngs and loan credIt 
uruons 

C5 Ideas to mcrease rural mfrastructure 

Infrastructure receIved very lIttle attentIOn dunng the "Ideas" phase of the forum 
Only two Work Tables gave suggestIons and they were the same Increase storage 
capacIty In rural areas 

C6 Ideas for Formal EducatIOn 

SuggestIons for EducatIOn also receIved lIttle attentIon from forum partIcIpants 
The only Idea was to "specIahze" educatIon Agam, the government has a major 
educatIOn program underway whIch IS reported to be malang sigruficant progress 
PartIcIpants could well be satIsfied WIth tlus progress and chose to dIrect theIr attentIon to 
other pnonty problems 

It would be UflWlse to reach definitive conclUSIOns about the perceIved relatzve 
lmportance of the Przorzty Problems by suggested Ideas Many factors come mto play 
which could not be treated directly m the format used for the one-day Forum One hour 
for thiS task IS suffiCIent to produce Ideas for potential actions hut insuffiCIent to refine 
them There are Important and large efforts already underway In EI Salvador to address 
some priorities Participants seem to focus on those which, In theIr VIew, needed 
addmonal emphasiS For example, basiC education was Identified as a prlonty but Ideas 
to address thiS przorlty were few Addltzonal time for thiS segment of the Forum could 
have produced more suggestions for other Inltiatzves or for Improvement In eXisting 
programs Estimated cost of the servIces, testing Ideas against eXlstzng programs -
puhltc and private, and Identification of ltkely organlzatzons to carry through on these 
Ideas could not he addressed In the tzme allotted 
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SECTION IV 
CONCLUSIONS 

The results reported In tills document are those of the 136 people who attended the 
Forum The results cannot be generalIzed to the general populatIOn When the forum IS 
replIcated In other settIngs, With dIfferent partICIpants, more Inferences can be drawn 

One hundred percent of attendees IndIcated support for addItional forums and that 
subsequent venues should be In rural areas If notillng else, tills demonstrates that Salvadorans of 
very dIfferent econOmIc, SOCIal, and POhtiCal persuasIOns are aI1XlOUS to dISCUSS theIr dIfferences 
as they buIld a future for El Salvador CRECER Intends to orgaruze other forums and rural 
settIngs are receIVIng illgh pnonty 

Some people have the feelIng that the rural SItuation IS hopeless Notillng Will work 
Rural CItIzens hve In dIre poverty With very few paths for a better lIfe ThIs IS not true but It will 
take sound polICIes and effectIve ImplementatIon -and long-term cOffiffiltment-- to raise rural 
Incomes and produce the condItIOns where more rural enterpnses can be profitable 

The sector should be VIewed In a POSItIve hght, emphasIZmg that the rural economy offers 
a lugh potentIal to contnbute to national economIc growth as has been seen In repeated cases 
around the world But tills does not happen automatIcally BaSIC Investments In human capItal 
and InstItutIOns wluch "permIt" CItIZens to use theIr own Ideas and make theIr own bUSIness 
deCISIons are needed A laggIng agncultural sector acts as a weIght on the natIOnal economy 
Instead of makIng contnbutIons to overall growth and Income generatIon 

• 

• 
• 

• 

What are these "generalIZed contnbutlOns" to a natIonal economy? 

HIgher rural Income produces lugher demand for domestIC products If enterpnses can 
learn to compete With foreIgn supplIers As domestIc demand Increases, opporturuties for 
pnvate firms to meet expanded demand appear 
The rural sector serves as a pool for labor as demand Increases In other sectors 
Food and fiber can be transformed by domestIc Industnes Into illgher value-added 
products for domestIC or foreIgn markets Without assured supplIes of raw matenal, 
domestIC firms cannot be profitable 
FInally, an effiCIent agncultural system produces food and fiber at competItIve pnces for 
domestIC consumers, redUCIng the need to adjust compensation frequently for lugher lIVIng 
costs 

Farms and rural enterpnses, when managed With enVIronmental concerns, protect VItal 
natural resources for SOCIety 

19 



EI Salvador Crecer Project 

EI Salvador should focus on POSItIve contnbutIons from a productIve rural sector When 
only negative aspects are IdentIfied, Investment plans become doomsday predIctions AttItudes 
Influence chOIces It IS a clear case of Judgmg whether the glass IS half full or half empty The 
common VIew appears to be that the glass of rural water IS half empty What IS lost WIth thts 
perspectIve IS that bold actIons can stImulate expanded econorruc actIVItIes In rural areas and deal 
WIth Inadequate Income for many rural cItIzens 

Some actIons are beyond the scope of rural CItIZens and can only be executed WIth 
natIonal leadershtp CItIzen partICIpatIon IS VItal Partnershtps between government and pnvate 
groups can lead With a clear, focused, and fleXIble plans The CRECER Forum was a good start. 
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A. Summary 

SECTION V 
RECOMMENDATIONS FOR FUTURE CRECER FORUMS 

It IS the clear OpInIOn of the organIzers and partICIpants that the first CRECER Forum 
was a success CRECER staff performed extremely well 10 orchestratmg a full and productIve 
day of aCtiVItIes, resultmg 10 the definItIon of clear prIonty areas for attentIon logIStIC 
plannmg was on target and the Forum ran well from start to fimsh TransItIons between events 
produced no dIsruptiVe elements The partICIpatory methodology used to enable dIScuSSIon and 
Input from ten tables of attendees resulted In definItIve results from thIS group of 136 people, 
representmg prIvate firms and assocIatIons, government agenCIes, and Interested mdividuais 
In the Judgement of the Consultants, the results as presented are a credIble and composIte 
summary of the partiCIpants dISCUSSIon and declSlons Feedback from the attendees, through a 
post Forum evaluation, supports thIS Judgement 

The mornIng seSSIOn attracted 136 people from a confirmed lIst of approxImately 200 
InVItes After lunch, some attendees left, but CRECER staff estimated that approxImately 100 
people remaIned for the afternoon seSSIon A total of 81 persons filled out the evaluation form 
at the end of the Forum IndIVIdual tables were actively discussmg, assessmg, and makmg 
declSlons on assIgned tasks A productIve "hum" was observed throughout the day 

In a post-Forum review led by the ChIef of Party, CRECER staff reflected upon the 
operations and dISCUSSIons of the Forum and of the IndiVIdual tables, resultmg 10 the 
IdentIficatIon of areas for Improvement for future events CRECER staff were tasked to 
develop mechanIsms and strategIes to ensure that the IdentIfied Improvements were 
mcorporated Into future Forums The follOWIng recommendatIons, developed by the 
consultants for the Forum, are put forward 10 the SpIrIt to complement the Identified staff 
mput 

B SpecIfic Recommendations for Future Forums 

Bl. Establish a Clear Objective for each Forum 

There was some ambigUlty about the goal and purpose of the mmal Forum The tItle, 
and prImary tOpIC addressed throughout the Forum, was "The Rural Busmess 10 the 21 
Century" Panels and workmg groups were tasked to Identify and prIorItize constramts to 
success rural busmess development (external and mternal constramts) and to come up WIth 
"solutIons or Ideas" to overcome these constraInts At the same time, a second purpose was 
Introduced WhICh suggested that the results would be useful as Input mto a national strategy to 
promote economIC development In rural areas whIch, It IS assumed, goes beyond rural 
enterpnses It IS Important to note for whIle some pnvate groups are stressIng the need for 
such a strategy, the Government has not commItted to ItS formulation at thIS time 
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EI Salvador Crecer Project 

Further, CRECER anticipated that some concrete busmess allIances would develop 
from the Interactlons of indIVIduals m the workmg groups The allIance concept IS bemg 
promoted by the Rural EnterprIse Program of CRECER and offers strong advantages to 
established and emergmg firms to reduce bUSiness costs, Ie, economies of scales and shared 
costmg arrangements DUrIng the Forum, mterest was clearly demonstrated In the "allIance" 
concept, and diSCUSSIOns regarding potential "deals" were InItIated among a few partIcipants 
However, there IS no concrete eVidence regarding the formatIon of a busmess alliance as a 
result of the forum at thIS tIme AddItlonal Forums, workshops, and firm to firm mteractIons 
will most lIkely result In the establishment of actual alltances 

B2. Continue the PartIcipatory Methodology used m the FlfSt Forum 

The results of the Forum evaluation indIcate the partICIpants genuinely appreciated the 
opportunIty to express their views and observatlons m a small workmg group Over 80 percent 
of the respondents supported the partICIpatory nature of the Forum and recommended that 
future Forums retam thiS partIcular format 

B3. Conduct Future Forums in Rural Areas 

All partICIpants who filled out the evaluatIon form saId that future such Forums should 
be conducted m rural areas TIllS recommendatIon IS further dIscussed m B4 below 

B4. PartICIpants 

CRECER mVlCed and attracted a mIX of partlCIpants and asSIgned places among the ten 
workmg groups m order to ensure that the dISCUSSIons represented the dlverse pomts of VIews, 
and that the recommendatIons and pnonty areas of attentIon took such dIverse OpInIOnS mto 
account ThIS structure worked very well 

In the afternoon sessIon, however, some partiCIpants had to leave early ThIS mcluded 
partiCIpants who had traveled from other regIons and needed to leave early to reach home, and 
owners of small busmess who had to return to work By the end of the day there was a 
preponderance of government and NGO representatives In the audIence and workmg groups 
Future Forums should bear these tImIng constramts m mInd, It also further supports the need 
to conduct future Forums In rural areas 

In future Forums, organIzers should conSider the followmg 

a 
b 
c 

Invite a hIgher percentage of pnvate busmess representatIves 
InVIte government and NGO's as resources but WIthOUt vote (difficult) 
Reduce the tasks asSIgned to assure an earlIer finIsh In the program 
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Plan a two-day event to account for travel tlme and responSIbIlIties of some 
mVItes 
Conduct Forums at regIonal sites to attract more partICIpants from outSIde San 
Salvador 

Methodology 

The methodology used In the organizatlOn and dehvery of the first Forum worked well 
and was a major factor m Its success In order to ensure that the dIScuSSIon and results were 
accurately captured, CRECER aSSIgned one techmcal staff member to each table Transcnpts, 
flIp charts, and a careful record1Og of the results of each table for each task enabled the "data" 
to be qUIckly reproduced and used for the subsequent task, Ie, the next agenda Item In 
addItion, the collectIOn of thIS data In such a tlmely, expeditIOUS and accurate manner resulted 
10 a much more comprehenSIve and actIon onented Forum final report 

Notwithstandmg the above, some 1Oformatlon was not recorded dunng the final 
seSSIon It IS Important that future Forums ensure that all data IS collected for analYSIS and 
reporting 

Only In one area, at the end of the day, were dIfficultles encountered 10 regard to the 
Forum's program and methodology Based on the fleXIbIlIty of the methodology, It was 
decIded dunng the course of the morn1Og seSSIOn to add an addltlonal task to the work1Og 
groups, speCIfically to IdentIfy poSSIble solutIons to the selected pnonty task lIst WhIle the 
additIon of thIS task was handled smoothly and With minImal dIsruptIOn to the proceedIngs, It 
IS clear In retrospect, and based on a review of the results of the Forum, that thIS task could 
not be serIously addressed by partICIpants 10 the tIme allotted Instead, results of thIS task were 
reported as "Ideas" to overcome the barriers presented by the selected pnonty problems, 
recogmzmg that the contrIbutIOns from the Forum could only be charactenzed as such 
Notwlthstand1Og the above, the Ideas Identified are valuable as they demonstrate, In many 
cases, a hmited range of practical Ideas or solutIons The lImIted tIme allotted also forced a 
focus on three of the SIX IdentIfied pnontles, WhICh were also the top three IdentIfied 
pnontles 

A mOdIficatIon for future Forums IS to task partICIpants With generating "Ideas" Instead 
of "solutions", m recogmtIOn of the dIfficulty In develop1Og sound and sustaInable solutions to 
complex Issues withm a lImIted tIme penod Alternatlvely, InItIal Ideas for solutIons could be 
further refined and expanded upon, and then be presented and dIscussed at future forums 

86. LogIStiCS 

ActIve partICIpatiOn from two hundred mVItes IS dIfficult to stImulate Therefore, how 
the event IS staged greatly mfluences how people partiCIpate m and benefit from the program 
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An Ideal group Size IS 10-12 persons sIttmg at round or square tables to facIlItate hearing, 
seemg, and an open exchange of Ideas Ideally, workmg groups could further break out mto 
separate rooms or spaces m the meetmg hall, although the sense of action eVIdent from the 
nOlse of other groups can add a stimulus to others 

Contractmg an outside firm for lOgIStiC support would take some of the burden off of 
the CRECER staff The expenence of thiS first Forum, and other CRECER events, permits 
the draftmg of a clear contract specIfymg what IS expected, how much tIme It should take, and 
what type of supportmg eqUlpment IS reqUlred ThiS WIll ITUmmiZe any problems m out
sourcmg the logistIcal tasks 

U smg CRECER technIcal staff as facIlItators proved very successful SkIlled 
profeSSIOnals m their own nght, they were able to effectively transItIon from a source of 
technIcal mformatIon to a neutral facIhtator There IS every reason to contmue thIS practice 
At the same tIme, It was eVIdent that the pre-Forum "trammg" meetmg was valuable Such 
trammg should precede every Forum to remforce neutralIty and plant firmly the purpose, 
goals and objectives of the partIcular Forum 

B7. Themes for Future Forums 

The organIzatiOn of future Forums IS clearly mdicated from the success of the first 
forum At least two regIonal forums, adhenng to the same purpose and format of the first 
forum, should be organIzed The purpose of the regIonal forums IS to confirm or modify the 
results of the first forum A forum to diSCUSS the allIance concept should also be orgamzed, m 
order to maximize the dISCUSSIon on and adoptIon of thIS Important tool The general 
perception from the first forum IS that thIS concept IS not well understood Therefore, 
clanficatIon of the detaIls of formIng and mamtammg allIances, and to work through the 
mechanIcs of establIshmg such busmess relatIons, could prove to be extremely valuable and be 
m hIgh demand Other tOpICS Will lIkely emerge dunng the course of the next forums, or from 
the results of the other, ongomg CRECER activItIes 

24 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 

ANNEXA 

I METODOLOGIA 

I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

A Methodology 

ANNEXA 
METHODOLOGY 

The Forum was orgaruzed first, to elIcIt Views, opiruons, ImpedIments and Ideas on 
problems facing rural enterpnse development and, second, to contnbute to dIScussIons on a 
NatIonal Plan for Rural Development from attendees through the IdentIficatIOn ofpnonty 
problems and Ideas to reduce problems Active particIpatIon from attendees was stressed The 
Forum was not orgaruzed to Impart new infOrmatIon to the partIcIpants but rather to provIde a 
means for partIcIpants to express theIr own sense (or from the orgaruzatIOns they represented) of 
the key problems Impeding rapid growth of the rural economy Rural poverty was not addressed 
speCIfically unless raIsed by the partICIpants Poverty Issues only arose IndIrectly but were not 
absent ReductIOn of rural poverty through productive employment was the underlymg theme 
but was not explored m depth Job creatIOn through the stimulation of rural enterpnses and 
employment was the gUldmg tool The objective addressed by the Forum was on IdentifyIng 
cond1tlOns which limit rural enterprise development and Internal factors to an orgamzatlOn and 
mdlVlduals employed which lrmrt therr abllzty to adopt and use technologzes reqUiredfor higher 
product/Vlty m products With higher value In the marketplace 

Work Groups and Panels were orgaruzed WIth emphaSIS gIven to the Work Groups A 
professIOnal moderator mediated between the panels and audience, offenng opporturutIes for 
questIons to panel members 

Apprmamately 200 participants confirmed therr partICIpatIon Attendees partICipated 
dIrectly through the use often work tables of approXImately 20 persons each From the lIst of 
confirmed attendees, pnor table aSSIgnments were made and gIVen to partIcIpants when they 
amved The mtent was to encourage dIalogue among dIfferent perspectIves from key players In 

rural development Thus busmesses, cooperatIves, government offiCIals, and servIce 
orgaruzatIons, foreIgn and domestIC, were present at every table dunng the Forum 

CRECER aSSigned techrucal and cIencaI staff to each table to faCIlItate and record the 
dIScussIons Clear gUIdelInes (developed dunng pre-Forum tests) were gIven to the staff 
emphaSIZing the neutral role they were to play They were not to advocate any partIcular pomt of 
view 

The Forum lasted one day An agenda given to each attendee WIth time allottments for 
each section SpeCific tasks were gIven to the Work Groups and dunng the dIScussIon penods, 
tOPICS were recorded on flIP charts and transcnbed by CRECER staff The results recorded from 
the fllpcharts became the output of the Forum for each theme conSidered 
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The three tasks were 

1 Problems Impedmg rural development 

Tlus was abram stomung seSSiOn by mdlVlduals m the ten Work Groups No restnctlons 
were placed on the partIcIpants to lmut theIr Ideas The output was to be a large hst of problems, 
at enterpnse and natIonal levels The Ideas were recorded for each group on flIP charts and 
transcnbed by clencal staff 

2 SelectIOn of PrIOrIty Problems by each Work Group 

W orkmg from the "problem lIst", the partIcIpants were tasked to IdentIfy five to SIX 
pnonty problems Votmg was the mecharusm to express mdividual opiruons and reach a Work 
Group decIsIon I Two votes were gIven to each partIcIpant to use dunng one round of votmg 
The results were recorded ReductiOn of the larger "problem lIst" to a smaller set of "pnontles" 

3 ConsohdatlOn and elrmmatlOn oj dupizcatlOn to Identify PrIOrity Problems to produce a 
Forum lrst of PrIOrity Problems 

The raw data --the ten hsts of pnonty problems-- was then reVIewed to elImmate 
duplIcatiOn and consohdate the rematrung pnontles mto categones as suggested by the data 
The tItles of the pnonties were not determmed beforehand The Forum expected five to SIX 
pnontIes, SIX were IdentIfied Sub-categones of emergmg Forum Pnonty Problems were mserted 
to further clanfy the emphasIs gIven by the partIcIpants on the tOPICS under each category 

-I Ideas to overcome the Identified PriOrity Problems 

Work Groups were gIven the task of generatmg Ideas to address each pnonty Two hours 
were alloted for tills task, dIVIded between generatIon and dISCUSSIon of Ideas and reportmg to the 
Forum through a panel of representatIves from each table Tlus was the scheduled end of the 
Forum 2 

5 ConsobdatlOn and elzmmatlOn oj dupbcatlve solutlons jor each PrIonty Problem 

I Decldmg a pral"tlcal mean~ for the work groups to reduce the bram stormmg Itst to five or SIX pnontles was 
not done ea~t1y Vottng Wlb fmally selected m spIte of known weaknesses 

2 A sWItch from Suggested SolutlOns to Ideas to address pnontles occurred when review of the results 
showed clearly that solutions could not be generated, dIscussed and refmed m the aUoted tune RecommendatlOn to 
mcorporate tlus change mto future fora are made m a separate consult and report on the Crecer ActlOn Plan for Fora 
The methodology demon:.trated valuable fle'I(Iblbty and Crecer staff were able to make the change smoothly 
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5 ConsoluiatlOn and ebmmatlOn of dupbcatlve solutIOns for each PriOrity Problem 

The lIst of Ideas, by Work Group, were collected and collated by CRECER staff 
Common themes were IdentIfied, duplIcatIOn ehmmated, and reported as one of the results of the 
Forum 

6 Report on Fonlm results 

SpeCIal efforts were made to collect the produced results of the Work Groups as matenaI 
to be mcluded In the Forum Report Efforts were made to Insure that the content of the Results 
Chapter of the Report reflected the common thmkIng of the Forum and to aVOld the IntroductIOn 
of data extraneous to the Forum 

7 Edltonal comments 

CRECER consultants Introduced edltonal comments on the conclusIOns reached by Forum 
partIcIpants The comments put results In context, where deemed necessary, and proVIded 
techrucal c1anficatlOns of selected pnontles and Ideas Edlloral comments are presented m 
ItalIcs to dlstmgulsh them from text descrlbmg or reportmg on the Forum 

B Classes of Forum PartIcipants 

CRECER made special efforts to InVIte a selectIon of representatIve partICIpants from the 
pnvate sector, representatIve orgaruzatIOns, government officials, Interested adVIsors from 
InternatIonal orgaruzatIons, and other Interested partIes A tally of actual partICIpants who arnved 
at the Forum was sorted by theIr affihatIOn The results are shown In Table I 

Table 1 Number of PartICipants by Affihation 

Pnvate Sector 58 

F ederaClones F undaclOnes or PolttIcal PartIes 36 

Government OffiCIalS 16 

Internattonal OrgaruzatlOns 12 

UruversItIes or Educational Instttutlons 8 

Pnvate Consultants 5 

Total Participants 135 
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C EvaluatIOn Results 

An evaluatIon sheet was prepared and handed out to Forum partICIpants toward the end of 
the Forum EIghty-one responses were collected from the 135 who attended the momtng seSSIon 
Several people left after the lunch break Everyone did not respond to all the questIOns and the 
percentages cIted are based on the number who did for a partIcular questIOn 

The form used was the foIIowtng 

crecer 
CreCImlento Economlco Eqmtatlvo Rural EvaluacI6n del Forum 

1 (,Como consldera el contemdo, utIhdad y enfoque del Foro? 

I Exceleute I Muy Bueno I Bueno 

2 (,Que Ie parecleron los puntos de VIsta desarrollados por los panehstas de la manana? 

I Excelente I Muy Bueno I Bueno I Regular I MaW 

3 Las exposlclones de los panehstas de la manana mfluyeron en la selecclon de sus 
problemas y pnondades 

I Mucho 

4 (,Que Ie parecleron los puntos de VIsta desarrollados por los panehstas de la tarde? 
(EJemplo Vahdo, entendlble, relevante) 

I Excelente I Muy Bueno I Bueno IMIDO 
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5 (,Qut! optna de la dtnarrllCa y utIhdad de dlscuslon generada en las mesas de trabaJo? 

I Excelente I Muy Bueno I Bueno I Regular I Malo 

6 (,Como consldera su oportumdad e partIClpaClon en el foro? 

I Excelente I Muy Bueno I Bueno I Regular I Malo 

7 (,Como consldera el foro para usted mlsmo y para la orgamzaclon que representa? 

I Excelente I Muy Bueno I Bueno I Regular I Malo 

8 (,Como evalua los resultados obtemdos en este foro? 

I Excelente I Muy Bueno I Bueno I Regular I MaIo 

9 (,Consldera convemente que se efecruen foro sobre temas especfficos regIOnalmente? 
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Responses are summanzed 10 the follow1Og graph 
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ChOIces ranged from Excellent to Bad Very few negatIve responses were receIved for 
any questIons Several questIons elICIted very POSItive responses For example, contents, utIlIty, 
and focus of the Forum receIved very hIgh responses, 89 percent of the respondents mdIcated 
Excellent or Very Good The use of Work Groups as measured by the mternal dynamIcs and 
utIlity of dIscussIOns receIved higher favorable responses WIth 85 percent excellent or very good 
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check marks LIkewIse, 75 percent responded In the top two categones when asked If the Work 
Groups offered them opportumty to partIcIpate In dIScusSIons and chOlces Results presented 
dunng the Forum were Judged by 74 percent of the respondents to be excellent or very good 

crecer 
Creclmlento Econorruco EqUltatlvo Rural EvaluacI6n del Foro 

1 

2 

3 

4 

TABULACION DE RESULTADOS 

Muestra de 81 evaluaczones 

{,Como consldera el contenrdo, utrlIdad y enfoque del Foro? 

n = 80 Excelente Muy Bueno Bueno Regular Malo 

No 29 42 9 

% 36% 53% 11% 

{,Que Ie parecleron los puntas de VIsta desarrollados por los panehstas de la manana? 

n = 79 Excelente MuyBueno Bueno Regular Malo 

No. 

% 

13 33 27 5 1 

17% 42% 34% 6% 1% 

Las exposlclones de los panehstas de la manana mfluyeron en la seleccIon de sus 
problemas y pnondades 

n = 77 Mucho Poco Nada 

No 37 35 5 

% 48% 455% 65% 

{,Que Ie pareCleron los puntos de VIsta desarrollados por los panehstas de la tarde? 
(EJempio Vahdo, entendlble, relevante) 
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n = 78 Excelente Muy Bueno Bueno Regular Malo 

No 9 31 27 10 1 

% 12% 40% 35% 13% 1% 

5 (,Que opma de la dmarmca y uuhdad de dlscuslon generada en las mesas de trabaJo? 

n = 81 Excelente Muy Bueno Bueno Regular Malo 

No. 23 46 10 2 

% 28 57 12 3 

6 (,Como consldera su oportumdad de partlClpaClon en el foro? 

n = 80 Excelente Muy Bueno Bueno Regular Malo 

No 19 41 18 2 

% 24 51 22 3 

7 (,Como consldera eI foro para usted mlsmo y para la orgamzaclon que representa? 

n = 80 Excelente Muy Bueno Bueno Regular Malo 

No. 30 37 13 1 

% 37 46 16 1 

8 (,Como evalua los resultados obtemdos en este foro? 

n = 77 Excelente Muy Bueno Bueno Regular Malo 

No 18 39 17 3 

% 23 51 22 4 
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9 l,Consldera convemente que se efecruen foro sobre temas especfficos reglOnalmente') 

n = 81 Si No 

No 81 

% 100 

There IS no basehne to compare evaluatlOn results agamst a "average" forum The results 
are encouragmg to contmue efforts to ehcIt oplruons and pomts of view through thIs mecharusm 
When asked If thIs type of actIVIty should be contmued on a reglOnal baSIS, 100 percent of the 81 
respondents mdIcated yes 
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FORO "LA EMPRESA RURAL HACIA EL SIGLO XXllI 

11 de noviembre de 1997 
LISTADO GENERAL DE ASISTENTES 

1 CLEMENTE SAN SEBASTIAN CONSULTOR 
2 MARTINEZ GERMAN CONSULTOR 
3 ALBERTI AMALlA Consultora 
4 SORTO MIRlAN Consultora Proyecto CRECER 
5 CORDOVA ENRIQUE INDEPENDIENTE 
6 REYES CASTANEDA MAUR/CIO ADECPRO 
7 GUIROLA DE IRENE ASOCIACION AZUCARERA 
8 MOLINO CARLOS ASOCIACION DE AVICULTORES DE EL SALVADOR 
9 CAMPOS FERNANDO ALEX CENTRAL CAMPESINA SALVADORENA 

10 RAMOS JaSE FRANCISCO CONFEDERACION COOPS DE LA REFORMA AGRARI 
11 TORRES RAMOS MICHEAS CONFENACOA 
12 MORALES JORGE ALBERTO CONVERGENCIA DEMOCRA TICA 
13 SA JOSE ANTONIO CONVERGENCIA DEMOCRATICA 
14 ANZORA RUANO ROSA ESTELA Comunidades Unidas de Usulután_(COMUS~ 
15 VANEGAS DIMAS Director de FUNPROCOOP 
16 DOMINGUEZ RICARDO FEDECACES 
17 FLORES CLAUDIA JUAREZ DE FEDECACES 
18 MENA BERTHA SILVIA FEDECACES 
19 RlVERASAUL FEDECACES 
20 CORDOVA HECTOR DAVID FE O ECAC ES 
21 ARGUETA EDWIN FUNDACION PERQUIN 
22 AGUILAR MENENDEZ NELSON FUNDACION PROGRAMA NUTRICION 
23 VELASCO JOSE EDUARDO FUNDACION TRABAJO UNIVERSIDAD 
24 GALVAN GUILLERMO FUNDAMUNI-PROCAP 
25 QUINONEZ ISIDRO FUNSAU PRODESE 
26 ARAUZEMMA FUSADES 
27 CASANOVA G/LBERTO A FUSADES 
28 ESCOBAR NELSON Fundación SHARE 
29 GOMEZ MARTA ISABEL I NSAFOCOOP 
30 HERNANDEZ LAINEZ PORFIRIO Organtzaclón R~glonal 
31 OCHOA PEREZ SIGIFREDO PARTIDO DE CONCILlACION NACIONAL 
32 MORALES GUILLERMO PARTIDO LlBERACION DEMOCRATICO 
33 VENTURA MARICELA PARTIDO LIBERAL DEMOCRA TICO 
35 MENJIVAR MORENA PARTIDO PLD 
36 BARRY DEBORAH PRISMA 
37 VANEGAS JORGE Sociedad Artesanos CRECER 
38 ROMERO MERLlN SocIedad Artesanos CRECER 
39 OSCAR LOPEZ UCRAPROBEX 
40 VALLADARES MIGUEL ANGEL UNION COMUNAL SALVADORENA 
41 MENDOZA RAMON ARISTIDES Unión Comunal Salvadoreña 
42 CARMONA GLADIS SCR 
43 CHORRO SERPAS MIGUEL ANTON Banco Central de Reserva 
44 MARTINEZ MIGUEL ANGEL CENTA 
45 MOLlNA CASTRO ROBERTO CENTA 
46 SEGURA EUFEMIA CENTA 
47 ALABI ARMANDO DIRECCION GENERAL DE ECONOMIA AGROPECUAR 
48 AREVALO MARTINEZ JaSE ALFaN DIRECCION GENERAL DE ECONOMIA AGROPECUAR 
49 PEREZ GABRIEL DIRECCION GENERAL DE SANIDAD VEGETAL Y ANllV 
50 GARCIA GUILLEMO MAG 
51 ANAYAMAX OAPA 
52 LOPEZHUGO OAPA 
53 CHAN CHAN REINALDO OAPA 
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54 OCHOA BEATRIZ 
55 NUBLEAU DE ANAYA CLAUDIA 
56 URRUTIA LOUCEL SALVADOR 
57 GARZA JORGE 
58 MENA ANA LUZ DE 
59 BLANCO ROXANA 
60 CUELLAR RAFAEL 
61 on MARY 
62 LUNA L/GIA DE 
63 SANCHEZ WAL THER 
64 HUEZO CARLOS 
65 BLAKE WALTER 
66 BONILLA LEON 
67 STRECKER GRETCHEN 
68 LECHEVALlERE CAROLE 
69 GARCIA JUAN JOSE 
70 AGUILAR MANUEL 
71 ZALDIVAR ALEX 
72 MORALES MIGUEL ANGEL 
73 MARTINEZ ANDRES DE JESUS 
74 SANABRIA WILFREDO 
75 BARRERA NELSON 
76 CEDILLOS PEDRO 
77 FLORES DOMINGO 
78 ROSALES DAVID 
79 ANAYARUDY 
80 CARDOZA SERAFIN 
81 CAROOZA MARIO 
82 MUNGUIA SANDRA 
83 MELGAR OSCAR 
84 VELASQUEZ JOS E BALMORE 
85 LLORT MERCEDES 
86 QUIJANO ISABEL 
87 PINEDA MONGE VITELlO 
88 GRANADOS ANTONIA 
89 ZELAYA ENRIQUE 
90 GONZALEZ ISRAEL 
91 CUCHILLA JOS E OFILlO 
92 HENRIQUEZ ABEL 
93 POLANCO RODRIGUEZ JORGE ALE 
94 VEGA ANA VILMA DE 
95 HERRERA DOLORES 
96 HERNANDEZ CARLOS HUMBERTC 
97 MENA FELIPE 
98 JUAREZ MANUEL DE JESUS 
99 AYALA JOSE ANTONIO 

100 HERNADEZ ROBERTO 
101 GUILLERMO CONTRERAS 
102 VASQUEZ PEDRO ANTONIO 
103 ORE LLANA DINORA 
104 MARTINEZ JOS E ROLANDO 
105 MENOOZA FRANCISCO 
106 CORTEZ ANA ELSA DE 
107 CONTRERAS ANA DOMITILA 
108 GUZMAN JOSE LEONEL 
109 HERNANDEZ JOSE ANTONIO 
110 ALFARO MAURA AYALA DE 
111 ALVARADO CARLOS HUMBERTO 
112 BENEDEnO DAVID 
113 VARGAS CECILIA GUADALUPE 

OAPAJMAG 
OCP/MAG 
PROCAFE 
PROGRAMA DE RECONSTRUCCION NACIONAL DE E 
AIO 
AIO 
AID 
AIO 
AIO 
CARE 
CARE 
CATHOLlC RELlEF SERVICES 
CLUSA 
CUERPO DE PAZ 
l/CA 
PNUD 
ACCOVI 
ACCOVI 
ACOCOOMET 
ACOPAI 
ADELNORTE 
AGRIBODEGAS 
AGRODESA 
ARTESANO 
ASOC COOP EL PLATANAR 
BANCO AGRICOLA 
BANCO DE FOMENTO AGROPECUARIO 
BANCO HIPOTECARIO 
BOLPROES 
BOLPROES 
CAMAGRO 
CAMAGRO 
CASA VERDE 
CASA VERDE DE EL SALVADOR 
CODEUSMI 
COMUNIDADES UNIDAS DE USULUTAN 
COMUS 
CONSALCOOP 
COOP 1 
COOP ACECENTA 
COOP EL CASTANO 
COOP EL NILO 
COOP ELNILO 
COOP EL NILO 
COOP EL NILO 
COOP LA MARANONERA 
COOP LA MAROMA 
COOP LOS DIAMANTES 
COOP LOS DIAMANTES 
COOP LOS DIAMANTES 
COOP SAN RAMO N 
COOP SAN RAMON 
COOP SIHUACOOP 
COOP SIHUACOOP 
CORALAMA 
CORALAMA 
Cooperativa ACACME 
Coo~eratlva ACACSEMERSA 
Cooperativa ACACSEMERSA 
Cooperativa ACECENTA 
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118 
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120 
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124 
125 
126 
127 
128 
129 
130 
131 
132 
133 
134 
135 

GONZALEZ SALVADOR 
CHICAS ANA DE 
SANTAMARIA, MARCO ANTONIO 
COLUMBUS BEATRIZ LA FUENTE 
BARAHONA WILLlAN 
MIRANDA AL DO 
PANIAGUA REINA ARIAS 
SANCHEZ RODOLFO 
CACERES ENRIQUE 
CASTILLO CARMEN ELENA 
ESPIN EMILIO 
NO LASCO LEANDRO 
GALDAMEZ CACERES ANTONIO 
ARRIOLA LUIS ANGEL 
MENA JAVIER 
MENA CAROLINA 
MORAN MONICA 
IGLESIAS ANABELL 
ESCOBAR ROBERTO 
MIRANDA WILLlAM 
URRUTIA JULIO 
PLEITEZ RAFAEL 

Cooperativa ACOPACTO P 
DEL TROPIC FOODS P 
FERTICA P 
INCOSA P 
MERCADO LA TIENDONA P 
NOBS-HIDROFUSION P 
PREXA P 
PROESA P 
PROESA P 
SISTEMA ECONOMICO SOCIAL P 
SISTEMA ECONOMICO SOCIAL P 
SOC COOP PRODUCTOS DE MARANON P 
SOC COOPERATIVA PRODUCTOS DE MARANON P 
Semillas S A de C V P 
ESCUELA SUPERIOR DE NEGOCIOS U 
ESCUELA SUPERIOR DE NEGOCIOS U 
ESCUELA SUPERIOR DE NEGOCIOS U 
ESCUELA SUPERIOR DE NEGOCIOS U 
UNIVERSIDAD NACIONAL U 
UNIVERSIDAD NACIONAL U 
UNIVERSIDAD NACIONAL U 
Universidad Centroamericana nUCA" U 
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MESA No 1 
RESPONSABLE :MAURICIO ALBANES 

foLFA~O rV'AURA AYALA DE Gooper éll,va ACACM!:: 
f\LvAP-ACO C'A~L08 HUM8ERTO C'ooppratlv3 ACACBE~1I1EqSA 
ANZORA RUANO ;::::'OSA ESTELA Comunldadc!> U'-¡ dd~ de U~ul ... tdn (COMUS) 
P-RRIOLA LlHS MNGEL SemIllas S f\ de C V 
ESPIN EMILIO SES 
CORDOVA ENRIQUE INDEPENDIENE 
MORALES r\r~IGUEL ANG::=L ACOCOOMET 
CLEMENTE SAN SEB/'STlf\N CONSULTOR 
VELASQU:=Z JOS E SAUIfORE CAMt.GRO 
OSCAR LOPEZ UCAPROBEX 
GONZALEZ ISR .. EL COMUS 
8A JOS E ANTONIO CONvERGENClf\ DEMOCP.A Tlr A 
VALLADARES MIGL,EL ANGEL UCS 
CONTRERAS AN/; COMI-:--lLA C'20P SIHUP-COOP 
SEGUR .. EUFEMIA CENTA 
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1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 

MESANo2 
RESPONSABLE AMY ANGEL! NAVARRETE 

BLAKE VVAL TER Cathohc Rehef Ber¡lce-s 2 
MEN ... Ct...ROUNA ESCUELA SUPERIOq DE t..¿EGOCIOS 2 
GONZAlEZ SALVt\:::>O:-:< Cooperatl la ACOP¡'CTO 2 
MORALES GUILLERMO ::lARTI:JO LlEERACION DEMOCRATiCO ... .... 
HUEZC C¡,RLOS CARE 2 
ARGUETA EDWIN FUNDACION PERQUIN 2 
LLCRT MERCE:::>ES C¡'MAGRO 2 
MENA ANA.. LUZ DE AlD 2 
MENDOZA FRt\NClSCO COl"lneratlva San Ramon 2 
MENDOZA RAMO N APISTIDES Unlon Comunal Sa¡vador~f1a 2 
MENA BERTHA SILV!t\ FEDEC¡'CES 2 
SANTAMA..RIA !\tARCO ... NTONl FERTICA 2 
GUIROLA DE IRENE AS8C'IACION ~UCAPERJ. 2 
CARMONA GLADIS SCR 2 
LUNA liSIA DE t\ID 2 
tv'lARTINEZ JOSE ROLANDO COOP SAN RAMON ... .... 
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MESA No 3 
RESPONSABLE GUILLERMO CORNEJO/ MILI 

1 f..R';UZ EMtv'A F,JSADES 
2 AREVc",LO "'1ART¡NEZ, JaSE ALFONSO D!rece,an GUtural dl. EC0,10mld t..w'opecuana 
3 BONILLA LEON CLUSA 
4 MEN .. JAVIER ESCUELA SUPERIOR DE NEGOCIOS 
5 HENRIQUEZ A8EL C20P 1 
6 ANAYA RUDY BANCO ... GRICOLA 
7 ORELLANA DINOPA COOP LOS D¡.;\t1ANTES 
8 RAMOS JOSE FRANCISCO CONFR .. S 
g HERNA::::lEZ ~08ERTO C20P LA ~,,1AROMA 
10 MOL! NA CAS' RO ROBERTO CEI"~TA 

11 CORTEZ ANA ELSA DE COOP SIHUAC'20P 
12 vENTURA rJlARICEU\ PARTIDO L!í3ERAL DEMOCRATICO 
13 SANA8RIf.. WILFREDO f..DEL NOPTE 
1-1 C"'L\JAN GUILLERMO FUNDAMUNI-PROCAP 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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15 
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17 r--;¡s 
19 
20 
21 
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MESA No4 
RESPONSABLE WALDO MENDOZAI ANA DOLORES 

COLUMSUf:: E<Et1.. TR1Z LA FUENT INC8f::A 4 
M .. RTINEZ 4 
COLUMBUS BEAT~IZ Lf.. Fl:ENT lNCOSA 4 
CARDOZA MAqlO Gl.fento 06 erudIto del ganea HrpUt::car,a 4 
ESCOSAR NELSON Fundaclnn SHARE 4 
M .. RTfNEZ ... NDE:;:ES DE JESL:S ACOPA! 4 
A.~"A i A MAX OAPA 4 
CAMPOS FEPNA1'>~DO .AL e)' CENTRAL CA.MPE31f\!A SALVA.DOPEN<\ 4 
QUIJA"lO ISABEL CASA VER::)E 4 
MORALES JORGE ALBERTO CONVERGEf\!CIA 4 
NOLf..SC'2 LEAt...1Do::¿O Soc COOD Producíos nI" Marañan 4 
OCHOA PEREZ SIGIFREDO PdrMo d~ CUIIClhdLlon Nac,onal 4 
SORTO MIRlAN Consultnra Provecto C~ECER 4 
PEREZ GA.BRf EL DlreLclon G;)neral de Sanrdad Vcauiaf V Af',rnal 4 
PlE,TEZ RAFAEL Un¡\ e~ldad Centroame'lrana "UCA" 4 
POMERO MEPUN Soc'edad Artt::sanos CRECER 4 
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MESA No 5 
RESPONSABLE JAIME HERNANDEZI LUIS MART 

AL8ERTl AMAUA Comultora 5 
FLORES DOM!NGO A.RTESANO 5 
MORAN MONICA ESCUELA SUPERIO~ DE NEGOCIOS 5 
C¡..aORRO SERPAS MIGUEL ANTONIO Sanco Central do Rcser-.. a 5 
CHf..N CHAN REINALDO OAPA 5 
eL.!..NCO ROXANA A.ID 5 
LECHEVAUERE CARO LE llCA 5 
VEG ..... NA VILMA DE COa? EL CAST ... ÑO 5 
MARTINEZ GERMAN CONSULTOR 5 
JARGAS CECILIA. GU ... DALUPE Cooocr¿¡llva .. CECENT'" 5 
MUNGUIA SANDR.<\ 80LPROES 5 
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MESANo6 
RESPONSABLE 
f\LA8f ¡"mI ¡.. NDO 
CED1LLOS PEDRO 
CARDCZA SE~FIN 
LOPEZ l-iUGO 
GALDAMEZ C' ACERES ANTONl 
GARC¡t. GU!LLEMO 
HERRERf.. DCL2RES 
QUINONEZ ISI:JRO 
URRUTIA JULIO 
UPRL"TIA.. LOLCEL SALVADOR 
VANEGAS JORGE 
VASQUEZ PEDRO ANTONIO 
MART1NEZ Ml3UEL AN3EL 
OCHO A.. BEATRIZ 

RICARDO 111/ DORA 
Dfr Gen de ECoITlllla Agrcperuana 6 
AGPOCESA. 6 
BFA B 
OAPA 6 
Soc Cooo Productos de l\!larañon de R L 6 
MAG 6 
Cooperativa El NlIo de R L B 
FUNSAU PPODESE 6 
UES 6 
Gerunfc Goneral PROCA..FE 6 
Soclf'dad Artesa'1os CRECER B 
COOP LOS DIA.MAI"~TES 6 
CENTA 6 
OAPA! f\!1AG 6 
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MESA No 7 
RESPONSABLE WILBERTOI LISSETTE F 

BENEDETTO DAVID Cooperat¡\ a AC ACf:: EM El":(SA 
12ARPERA I\ELSON AGRIBODEGAS 
GOMEZ Ml\RTA ISfoSEL I NSAFOCOOP 
ZALDIVAR "'LEX ACOO\.! 
GUILLERMO CONTREP./>S COOP LOS DIl\MAr\iTES 
HER.NANDEZ CARLOS Hl;MBER CooperatIva El Nilo de R L 
AYP-U, JOSE AN70l\!IO C20P U, MARP-NONERP, 
VANEGAS DHII'AS Dlreclor de FUNPROCOOP 
MIRANDA WILUAM UES 
ROSALES, DA .'¡D Asee Coop El Pldiana¡ de. R L 
PINEDA t ... 10NGE 'V1"'-ELlO CASA VERDE DE EL S,l\LVl\DOR 
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MESANa 8 
RESPONSABLE JAVIER M I CECILIA CANT 

8 
8 

CASANOVA G!LBERTO A FUSADES tt 
C;-lICAS ANA DE Dcl TIOPIC Foods 8 
CORDOVA HECTOR DAvID FEDECACES 8 
CACERES ENRIQUE PROESA 8 
ESCC'BAR ROBERTO UES tt 
STRECKER GRETCHEN CUERPO DE PAZ 8 
GARZA JORGE Pror¡rama de Recnnstruc.-Ion SocIal do<> E 8 
HERNltNDEZ JOS E ANTONIO COP.ALAr.1lt 8 
!\'~EL3AR. OSeAR BOLPROES a 
MIRANDA f"LDO NOBS-HIDROFUSION 8 
Pfl.N1AGUA REINA ARIAS PREXA 8 
POLANCO ROD~/GUEZ. JORGE CooperdlEva ACECEl' .. 'TA 8 
MENJiV.l\R MOR;::NA PARTIDOPLD a 
CUCHILLA JOSE OFILlO CONSALCOOP 8 
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MESA No 9 
RESPONSABLE LUIS LIEVANOI LISSETTE G 

1 SARtI,hONA \,VlLLlAN Me"caao La Tiendan::! 
2 EfoRRY DE80R ... H PRISM .. 
:3 C'UELUL~ P-AFAEL UStI,lDIEL SALVADOR 
4 DOMINGUEZ RICARDO FEDECACES 
5 FLORES CLAUDiA JUAREZ DE FEDECtI,CES 
6 HERNANDEZ LAINEZ PORFIRIO Or\.1¿¡nLlaC¡On Req¡onai 
7 IGLESIAS ANABELL ESC'LELA SUPERIOR DE NESOC'lOS 
8 MENA FEUPE COOP ELNiLO 
9 MOLINO CARLOS AVES 
10 REYES CASTANEDA M"'URICIO ADECPRO 
11 TORRES RAMOS MICHEfoS C~NFENI"\COA 

12 SANCHEZ V'1JAL THER CARE 
13 GUZMAN JOS E LEONEL CORALAMA 
14 VELASCO JOSE EDUARDO FTU 
15 GARCiA JUAN ~IOSE PNUD 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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MESA No 10 
RESPONSABLE LUIS ALFARO! ARELY 

10 
C~STILLO C ... RMEN ELEN .. Dlrcc..tor E¡c.c.uí',fO del SES San Cdr los Lernr..a 10 
ZElAYA ENRIQUE Gerente de C'2MUS 10 
RIVEPA SAUL FEDEC ... CES 10 
NUBLEil..U DE ANAY A, ClAUOl A. OCP/MAG 10 
GRANADOS ANTONIA CODEUSMI 10 
JUAREZ MA.NUEL CE JESUS COOP EL NILO 10 
AGUILAR MANlJEL ACCO.tI 10 
AGUIL-\R MENENDEZ NELSON FUNDACION PRCGP,AMA NUTRICION 10 
OTT, MARY US"'ID/EI Salvador 10 
SANCHEZ RODOLFO PROESA 10 

10 
10 
10 
10 
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A 

ANEXO e 
MESAS DE TRABAJO 

Lluvia de Ideas y Votaclon en las Mesas de Trabajo 

Mesa 1 

1 Pohtlca Econonuca Gubernamental 

2 Llnutada mfraestructura y serviCIOS baSICos 

3 VlsIon hnutada del desarrollo 

4 F ormaCIon profeSIonal hnutada 

5 Falta de coordmacIOn del GOES y otros sectores locales 

6 PohtIzaclon de Programas de Desarrollo Rural 

7 ReSistenCia al cambIO 

8 Falta de capacltacIOn al recurso humano 

9 Falta de alIanzas estrategtcas con otras empresas afines 

10 Poco acceso a mercados naCIonales e mternacIOnales 

11 Falta de mtegracIOn dentro y fuera de la empresa 

12 Falta de acceso al credlto 

13 Falta de un plan estrateglco de estado donde mtegre a los dIstmtos sectores 

14 Falta de gestIon y dlstnbucIOn de los recursos 

15 Falta de educacIOn basIca 

C-l 
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1 
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Mesa 2 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

Falta de VISlon de naclon y falta de polItIca de estado falta de 
segUlmIento de pohtlca gubernamental 

Falta de estrategIas de la socIedad CIVIl 

F alta de mvestIgacIOn de subsectores que busquen mtereses comunes 
(falta de mtegraclon de cadenas productIvas) Falta de CapacItacIOn EspeCIalIzada 

Falta de mcentIvos para prevernr mIgracIOn de las areas rurales a las urbanas 

10 

3 

1 

CarencIa de un modelo de aSIstencIa tecrnca adecuada que perrruta eXIgIr calIdad 2 

Falta de rentabIlIdad en las nucroempresas rurales no agncolas 1 

Falta de segUImtento de la eJecuclon de Proyectos Locales 

Falta de EstudiOS de Mercados combmados con SIstemas de mformacIOn que busquen 
nuevos ruchos, de mercados adecuados a la Sltuaclon naCIOnal 

Gremtos no tIenen capaCIdad tecruca genera un fraccIOnamtento de mdole POlItICO 1 

Falta de capaCIdad gerenCial combmado con la falta de mfraestructura productiva 

Falta de conoClmtento de la pobreza rural famtbar 1 

Falta de mformacIOn desde lo mtcro hasta lo macro en temas naCIonales 
e mtemacIonales relaCIonados con el sector agropecuano 5 

Falta de seguros de cosechas 

Falta de poIttlcas finanCIeras y financlamtento para el sector agropecuano 
mlcroempresa (Falta de defirucIon de credltos en la practIca) 
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I 
I Mesa 3 

1 Inadecuadas pohtlcas haCIa el sector 10 

I A) Insegundad JundIca 
B) IncentIvos FIscales 

I 
C) FInanCIeros 
D) Otros 

I 
2 Falta de InvolUCramIento de los POlItICOS al sector 

3 Inadecuada estrategta de mercado 4 

I 4 Inadecuada aSIstencIa tecruca 1 

I 5 DeficIente Infraestructura basIca 2 

6 Poca o nula educaclOn 4 

I 7 MonopolIo en la venta de Insumo S 1 

I Mesa 4 

I 1 AnalfabetIsmo 

2 GestIon Empresanal 4 

I 3 Acceso al CredIto 2 

I 4 Falta capaCIdad para diversificar 2 

I 
5 LIneas de credlto Inadecuadas 

6 Baja escala de producclon para mdustnallZar 

I 7 Falta de proyectos rentables 1 

I 8 Problemas de almacenamIento 

9 Desventaja en la comerclahzaclOn ante mtermedIanos 3 

I 10 Falta mfraestructura de deficIencIas en servICIOS 

I 
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11 Alto costo msumos 

12 Preferencias del consuffildor a productos Importados 

13 DesvalonzaclOn del sector agncola 

14 Falta de VlSlon estrategIca 

15 Inadecuados canales de comerclalIzaclon 

16 DesconoCImIento del mercado 

1 7 DIficIl acceso a programas tito y zoo sarutanos 

18 Falta de acceso a programas de transferencIa tecnologIca 

19 CompetencIa desleal 

20 ImposIclon del IV A a los Insumo s, no transfenbles 

21 Falta de conOClffilento para la comercIahzaclOn 

22 Falta de apoyo ante el fenomeno del ruño 

23 Alta competencIa en artesaruas de madera 

24 Endeudaffilento Bancano 

25 Extrema pobreza 

26 DesconocIffilento de su potencIal 

27 F alta de control de ImportacIOnes 

28 DlspersIOn de orgaruzacIOnes 

MesaS 

1 Hay falta de estrategias a ruvel nacIonal 

2 Algo que hffilta el desarrollo falta de InfOrmaCIOn por parte de los agncultores y 
artesanos, en cuanto a los precIOS, competencia a todo ruvel (nacIOnal e Internacional), 
como se comercIahza el producto tanto fuera como dentro del palS 
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3 

4 

s 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

RealIzar el FODA al sector Fortalezas, oporturudades, debIlIdades, amenazas 

IntegraclOn entre todos los sectores Involucrados, productores, compradores, 
transportIstas, cooperatIvas, estado y el clIente 

F alta de comumcaclOn entre partes Involucradas 

Uno no sabe lo que neceSIta el otro, se produce lo que se sabe y se puede producIr 

Falta de clan dad de pohtIcas 

F alta de educaclOn y capacItaclOn tecmca a la poblaclOn 

No hay mano de obra calificada 

Falta de eqUIpo y tecnologIa adecuada 

1 

1 

1 

Problemas a ruvel de mercado, en cuanto a la aceptacIOn del producto nacIOnal, se tIene la 
Idea de que el producto extranjero es de mayor calIdad que el de aqUl, y no 
necesanamente es aSI, aunque aceptamos que aun se tIenen fallas en calIdad 

Falta de pohtIcas de promocIOn tanto a ruvel nacIOnal como en el extenor PromocIOnar al 
pros a traves de sus artesaruas, como Guatemala 

No hay estandares de calIdad 

AqUI se compIte en base a preCIOS, mas que en calIdad, a la gente le Importa pagar menos 
y no le Interesan mejores atnbutos, por lo que se oblIga al productor a adulterar los 
productos "con tal" de bajar preCIOS, y aSI es drficIl que se nos pIda calIdad 
SI no la pagan 1 

Senos problemas de credIto, no hay acceso a este de manera oportuna Las tasas de 
Interes son las mIsmas para todos los sectores Lo bueno sena que los servICIOS finanCIeros 
se adaptaran al sector rural, lo que aqUl se necesIta No necesanamente deben ser tasas de 
Interes mas bajas, qUIza se reqUIere plazos mas largos, y "graCIas" dIstIntas, garantIas y 
reqUISItos dIferentes, etc 3 

F alta de educaclOn En el campo no es como en la CIUdad El mayor problema en el campo 
es la falta de pistO, uno puede tener ganas de trabajar pero no es sufiCIente, se neceSIta 
plata para hacerlo Aveces a uno en el campo no le qUIeren dar credIto y es un problema 3 

El sector finanCIero no ha entendIdo lo que pedImos no es que nos bajen la tasa, SInO que 
nos traten dIferente, de acuerdo a nuestras necesIdades 4 
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18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

Falta de preparaClon de la mano de obra para aprovechar la nueva tecnologla, hay 
subutdlzaclon = desperdIciO 

Hay que fomentar la capacItacion en el OfiCIO artesanal en las nusmas comurudades, 
motivar a las gentes a aprender y que no se pIerda la tradIClOn 

Hay mala mfraestructura publica = se necesIta mejores y mas carreteras, agua, luz, 
telefonos, etc 

Mala rentabdldad del sector mIsmo = producto de mala gestlOn empresanal 

No puede haber mayor desarrollo porque los msumos y matena pnma es mas caro Los 
costos son mas elevados que la competenCIa de afuera (tanto naclOnal como 
mternaclOnal) 

Insegundad del agro "Me refiero a la delIncuenCIa" 

No eXIsten seguros contra fenomenos naturales como "el ruño" No hay nada ru nadIe que 
garantice al campesmo que este año no se monra de hambre 

Altos nesgos de produccIOn no cubiertos 

Falta garantIas de precIos de productos 

Falta de garantlas que amparen el credlto, pero "garantIas reales" que hagan al campesmo 
"sujeto de credlto" 

28 F alta de dIversIficacIon de CUltIVOS tradicIOnales y no tradICionales 

29 

30 

31 

Los agncultores pueden tener lruclatlvas, pero no hay mercados sufiCientes para vender 

F alta de coordmacIOn entre mstltucIOnes que atienden al Agro 

Los agrtcultores y comercIantes rurales desconocen que se hacen estudios de suelos, de 
mercados, apoyo tecruco, etc 
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Mesa 6 

1 

2 

3 

4 

5 

6 

7 

Temor al No FInanCIafllIento por efectos de condonacIOn de la Deuda AgrarIa 

Resistencia al cambio orgamzacIOnal 

Intereses BancarIOS Altos 

Se produce caro por altos costos de Insumos y se vende barato No hay suficiente 
margen de rentabilIdad 

TLC ha afectado al permitir el Ingreso de productos subsIdiados, por lo tanto mas 
baratos que los nuestros 

Los preCIOS de los productos son los mIsmos desde hace 3 años y que lógIcamente han 
SIdo cada vez más caro prodUCIrlos 

DeficIenCia del SIstema de comercIalIzacIón 

8 El IV A no retorna Efectos negatIvos del IV A 

9 FInanCiamiento para comercIalIzacIón 

10 La eXIstencia de mtereses partIculares a los mtereses de grupo 

11 ReSIstencIa al cambio de téCnIcas de prodUCCión, lo cual encarece los productos 

12 Incertidumbre de precIos y compradores 

13 Se SIgue producIendo lo mIsmo, aún cuando hay otras y mejores opCIOnes 

14 DesatencIón del GobIerno al Sector Agropecuano 

15 TIpOS de garantía eXIgIdos al Sector Agropecuano para su financIamIento 

16 Falta de técmcos en matena orgánica, lo cual redUCirá los costos de producclon 

17 Falta de conOCimIento de los mercados en cuanto a precIos 
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I 
Mesa 7 I 
1 No eXiste especIahzacIon 2 I 
2 DIficultades finanCIeras para prestar servICIOS 1 

3 Mas personal calIficado 1 I 
4 Problema JundIco sobre la tenenCIa de la tIerra 1 I 
5 BaJos preCIOS de la leche (productos agropecuanos) 

6 F alta de legahzacIon de la propIedad 1 I 
7 DefiCIente capacIdad empresanal 1 I 
8 Falta aSIstenCIa tecruca a las cooperatIvas agropecuanas 1 

I 9 Falta pohuca adecuada al sector agropecuano 

10 Falta de mcentIvos al sector agropecuano 1 I 
11 Falta de ordenanuento terntonal 1 

I 
12 Falta matena pnma 1 

13 Falta de financIanuento para desarrollo a plantas medIcmales y tecnologIa 1 I 
14 Falta de acceso a las lmeas del B1vII por parte de las cooperatIvas 2 I 
15 ComercIo desleal a ruvel regIOnal 2 

16 Infraestructura SOCIal y productIva madecuada I 
17 Inadecuada pohtIca fiscal I 
18 ProducIr caro - vender barato 2 

I 19 Productos de escaso valor agregado 

20 DesconOCimIento del mercado 2 I 
21 Empresas agropecuanas no sUjetos de credIto I 
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I 
I 22 ProduccIOn de subsIstencIa 

23 Falta de apoyo financIero a proyectos alternatIvos (Iudroforua) 1 

I 24 Detenoro del medIo ambIente 

I 25 Altos mveles de delIncuencIa 

I MesaS 

I 
1 No eXlste gestIOn empresanal 

2 Pobre conOCIrntento de lo que el mercado demanda 4 

I 3 Hallar producto adecuado para combatIr las plagas, que no sea qUlIruCO 1 

I 4 FInanCIanuento agIl y efectIvo 4 

5 ErrugracIOn de las zonas rurales a las zonas urbanas 

I 6 TransferencIa de tecnologIa 2 

I 7 Barreras arancelanas 3 

8 IncapacIdad comercIalIzadora del productor 2 

I 9 Falta de VISIon, Ingeruo, creatiVIdad y declslon 2 

I 10 Cultura de corrupcIon "comIsiones" 

I 
11 GeneralIzada falta de IdentIdad sobre la ImportancIa del sector agrano 3 

12 Remesas famIlIares Influyentes en la dependencia econorntca 

I 13 Desencanto del agncultor en prodUCIr 

I 14 Temor a InVerSIOn debIdo a la delIncuenCia 

15 OrgaruzacIOn empresanal Inconsistente 2 

I 
I 
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I 
Mesa 9 I 
1 La Empresa Rural no qUIere adaptarse al marco macroecononuco eXistente 2 I 
2 Falta de capacItacIOn y orgamzaclQn para gerencIar los recursos 4 

3 Credltos madecuados en terrrunos de tIempo para la actIVIdad agncola I 
4 F alta de hneas especIales de credIto y fondos de garantIa 4 I 
5 Falta de acceso a mformacIon de preCIOS y mercado 

6 Falta de dIverslficaclon de la produccIOn agncola 2 I 
7 El agncuItor no valonza lo que tIene I 
8 IncapacIdad econonuca y de capacltacIOn para InICiar y desarrollar empresas 2 

I 9 Falta de almacenanuento a ruvel de hogar para granos basIcos 1 

10 OrgaruzacIOnes campesmas debtles y falta de confianza de sus mtegrantes 4 I 
11 Problemas de comercIahzaclon 

I 
12 Apatla a reCibIr asesona externa 4 

I 
Mesa 10 

1 Pobtlcas madecuadas hacIa el sector agropecuana 7 I 
2 TransferenCIa de tecnologta y capacItacIon I 
3 Infraestructura Carreteras 1 

4 Fondos para desarrollar nuevos proyectos I 
5 ReSIstencIa a los cambios mternos y externos de las empresas 7 I 
6 Escasez de mano de obra por mnugraclOn haCIa los centros urbanos 

7 Falta de proyectos de educacIOn para el sector Rural 
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8 Salanos madecuados 1 

9 Contrabando y otras meficlenclas del Mercado 

10 Falta de capacidad de comerclahzaclon falta de urudad en los pequeños 
productores para comerclahzar 4 

11 Productores con deficiencIas en los suelos 

12 Demasiados mtermedIanos, poca rentabIlidad 

13 ImportaclOn de Productos Agncolas en epocas de recolecclon 1 

14 Tasas de mteres altas para el sector Agncola 1 
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B PrIorIdades por mesa 

Mesa 1 

1 Pohtlca Econorruca gubernamental 

2 Vlslon hrrutada del desarrollo por parte del gobIerno y las ONG 

3 Falta de un plan estrategIco de estado donde Integre a los dIstIntos sectores 

4 F alta de alianzas estrategtcas con otras empresas afines 

5 Falta de educaclOn basIca, tecruca y profesInal 

Mesa 2 

1 

2 

3 

4 

Falta de VISIon de naclOn, falta de pohtlca de educaclOn, falta de segmnuentos de pohtlca 
gubernamental 

Falta de mformaclOn desde la rrucro hasta la macro en temas nacIOnales e mtemacIonales 
relacIonados con el sector agropecuano 

Falta de mtegracIon de subsectores que busquen Intereses comunes (Falta de mtegraclOn 
de cadenas productivas), falta de capacltaclOn tecruca 

CarenCIa de un modelo de aSistencia tecruca adecuada que penruta eXIgIr calIdad 

5 F alta de seguro de cosechas 

6 Falta de pohtIcas financIeras y financIarruento para el sector agropecuano y 
mIcroempresas 

Mesa 3 

1 

2 

Inadecuadas pohtIcas hacIa el sector 
A) Insegundad rural (JURIDICA) 
B) Falta de InCentIVOS 
C) Poco acceso al credIto 

Inadecuada aSIstencIa tecruca 
- Areas de Producclon 
- Empresanal 
- ComercIahzacIon 
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3 Poca o nula educaclOn 

4 DefiCIente mfraestructura baSIca 

Mesa 4 

1 GestIon Empresanal 

2 Desventajas en la comercIahzacIon ante mtermedIanos 

3 Acceso al CredIto 

4 Falta de capacIdad para dIversIficar 

5 DesconoClffilento del mercado 

6 Falta de acceso a programas de transferencIa tecnolog¡ca 

7 Alto endeudanuento agrano y bancano 

MesaS 

1 F alta de Plan Estrateg¡co de desarrollo a ruvel naCIonal 
-PobtIcas de promOClOn 
-PohtIcas credItIcIas adecuadas y oportunas 
-Adecuadas controles de calIdad 
-Adecuado flUJO de mformaclOn para tomar mejores deCISIones 

2 Baja rentabIlIdad del sector asocIada a una gestIon empresanal pobre 

3 F alta de educacIon y capacItaclOn para Implementar y aprovechar las nuevas tecnologzas 

4 Falta de mfraestructura adecuada por parte del sector pubhco (esto mcluye los servICIOS 
publIcos) 

Mesa 6 

1 Altos costos de produccIón y se vende barato 

2 Falta de conOCImIento de los mercados (mformacIón de PX, ublcaclon, etc) 
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3 Altos mtereses bancanos 

4 Falta de tecmcas en matena orgánIca 

5 DesatencIon del Gobierno al Sector Agropecuano 

Mesa 7 

1 Falta aSistencia tecruca adecuada hacia el sector agropecuano 

2 No acceso al financIanuento o al credIto 

3 Inadecuada pohtIca arancel ana 

4 DesconocImIento del mercado 

5 IncertIdumbre sobre la tenenCIa de la tierra 

Mesa 8 

1 Pobre conOCImtento de lo que el mercado demanda e mcapacldad comercIahzadora 

2 FmanCtamIento y transferencIa de tecnologta, agtl y efectIva 

3 Barreras arancelanas 

4 Generahzada falta de IdentIdad sobre la Importancia del sector agrano 

5 OrgaruzaclOn empresanal mconsIstente 

Mesa 9 

1 F alta de CapacItaclOn y orgaruzacIon para GerencIal los recursos 

2 F alta de hneas especIales de credIto y fondos de garantla 

3 OrgaruzaclOnes campesmas deblles y falta de ocnfianza de sus mtegrantes 

4 ApatIa a recIbIr aseso na externa 
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Mesa 10 

1 PobtIcas Inadecuadas hacIa el sector agropecuano (Salanos bajos, precIOs baJos, costos 
elevados) 

2 ResIstencia a los cambios 

3 Falta de capacidad de comercIahzacIOn 

4 Acceso al credlto 

C. ClasIficación de PrIOridades 

1 Capacitación y ASistencIa TecDlca 

a CarencIa de un modelo de aSistencIa tecruca adecuada que pemuta eXigIr calIdad 

b Inadecuada aSIstencia tecruca 
En aspecto Agncola, Empresanal (GeStIon), ComerclallZacIOn, Area de ProducclOn 

C GestlOn Empresanal 

d Falta de capacidad para dIverslficaclOn 

e Falta de acceso a programas de transferenCia tecnologtca 

f Baja rentabIlIdad del sector asociada a una gestIon empresanal pobre 

g Falta de educaClOn y capacItaclOn para Implementar y aprovechas nuevas tecnologtas 

h Falta de tecrucos en maten a orgaruca, lo cual reducIra los costos de producclOn 

1 Falta de aSIstencIa tecruca adecuada haCia el sector agropecuano 

J FinanCiamIento y trasnferencla de tecnologIa agtl y efectIva 

k OrgaruzaclOn empresanal Inconsistente 

Falta de capacItacIon y orgaruzaclOn para gerenclar los recursos 

m Orgaruzaclones campesmas debtles y falta de confianza de sus Integrantes 
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a 

b 

e 

d 

e 

f 

g 

h 

J 

k 

3 

a 

b 

c 

ApatIa a recIbr aseso na externa 

ResIstencIa a los cambIOS Internos de beneficIanos y de Impulsores 

Políticas 

PohtIca EconomIca Gubernametal 

Vlslon hmItada del desarrollo por parte del gobIerno y las ONG 

Falta de un plan estrategIco de estado donde Integre a los dIstmtos sectores 

F alta de VISlon de nacIOn, falta de pohtIca de educacIOn, falta de segumIentos de pohtIca 
gubernamental 

Inadecuadas pOltlcas haCIa el sector 

- Insegundad rural JundIca 
- IncentIVOS fiscales 
- Poco acceso al credIto (FInanCIamIento) 

F alta de Plan estrategIco de desarrollo a ruvel naCIOnal 

DesatencIOn del gobIerno al sector agropecuano 

Inadecuada pohtIca agrana 

IncertIdumbre sobre la tenenCIa de la tIerra 

GeneralIzada falta de IdentIdad sobre la ImportancIa del sector agrano 

PohtIcas Inadecuadas haCIa el sector agropecuano 

ComercializaCión 

Falta de alianzas estrategIcas on otras empresas afines 

Temas naCIOnales e InternacIOnales relaCIonados con el sector agropecuano 

Comunes (Falta de mtegracIon de cadenas productIvas) falta de capacItacIon tecruca 
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d 

e 

f 

g 

h 

J 
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4 

a 

b 

c 

d 

e 

f 

g 

h 

5 

a 

b 

Desventajas en la comerclahzacIon ante mtermedlanos 

DesconoCInuento de mercado 

Altos costos de produclOn y se vende barato 

F alta de conOCIrruento de los mercados (InformaclOn de precIos, ublcaClOn, etc) 

DesconoCImIento del mercado 

Pobre conoclIruento de lo que el mercado demanda e mcapacldad comerclahzadora 

Barreras arancelanas 

Falta de capacidad de comerclalIzaclOn 

Credlto 

Falta de seguro de cosechas 

F alta de polItlcas financIeras y finanCIamIento para el sector agropecuano y 
mlcroempresas 

Acceso al credlto 

EndeudamIento Bancano y Agrano 

Altos mtereses Bancanos 

No acceso al credlto de parte de las Cooperativas Agropecuanas y las de Ahorro y 
CredIto 

FmanclamIento y transferenCIa de tecnolog¡a ag¡l y efectIva 

Falta de lIneas espeCIales de credIto y fondos de garantIa 

Acceso al credIto 

Infraestructura 

DeficIente Infraestructura baslca Escuela, VIVIenda, carreteras, electncldad, etc 

F alta de Infraestructura publIca y semClOS gubernamentales 
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VI EducaclOn 

a F alta de educacIOn basIca, tecruca y profesIOnal 

b Poca o nula educacIon 

D Listado Maestro 

Capacltaclon y ASIstencIa Tecruca 

2 PolItIcas 

3 ComercIahzaclon 

4 Credlto 

5 Infraestructura 

6 EducaclOn 

1 Capacltaclon y ASistencia TécRlca 

Falta de aSIstencIa tecruca y capacItaclOn especIahzada para los productos nuevos 

CapacItacIOn especIalIzada para gerentes y dueños de empresas rurales 

ResIstencIa al cambiO de parte de las personas nusmas 

2 Pohtlcas 

Falta de VIStOn y Plan Estrateg¡co para el sector Agropecuano 

Pohttcas Agropecuanas eXIstentes son madecuadas 

3 Comerclahzaclon 

Falta de mfonnaclOn 

Falta de alIanzas entre empresas y negOCIOS 
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4 Credlto 

Acceso al credIto 

CredIto especIal para fines especIficos 

5 Infraestructura 

DeficIente mfraestructura basIca Escuelas, VIVIenda, carreteras, electncIdad, etc 

Falta de Infraestructura publIca y serVICIOS gubernamentales 

6 

E 

1 

1 

2 

EducaclOn 

Ideas para las Prioridades 

Capacltaclon y ASistenCia Tecnica (Mesas 17 7 Y 9) 

Mesa 1 Elaborar el programa de capacltacIOn de acuerdo a la realIdad 

SelecclOn adecuada de las y los capacltadores 
DOInlruo del tema 
Metodologta partIcIpatlVa 
Identlficaclon con el sector 
ObJetIvoS claros del programa 
Agente multIpltcador 
IndIcador de Impacto 

Ejecutado/Sector PublIco o pnvado 

Sugerencias 

Que CRECER consoltde las expenenclas y areas fuertes de cada una de las orgaruzacIOnes 
publIcas y pnvadas (DIrecto no ) ComurucacIOn, InformacIon 

Llevar a ruvel departamental murucIpal y de InlcroreglOn el debate 
Cntenos QUien? 
Presencia Resultados 
Htstona EnraIZaInlento 
Trayectona Representativa 
CalIdad de Trabajo y adaptaclOn 
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Mesa 7 

• EspecialIzar la educacIOn 

• MedIo ambIente una constante en el proceso de aSIstencia tecmca 

• ASIstenCIa tecmca multldISCIphnana 

• El profesIOnal de aSIstenCIa tecmca mejor remunerado 

• InclUIr en la aSIstenCIa tecmca la gesbon empresanal 

• El tecruco debe desarrollar habilIdades como extensIOmsta 

• Actuahzado tecnologtcamente 

Mesa 9 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

IdentIficar el Recurso Humano para la tecnologIa y la capacItacIon especIahzada 

Crear conCIenCIa empresanal a ruvel tecmco y de productor 

IdentIficar mercados y estacIonahdad preViOS a los productos que se promuevan 

Que la capacItacIOn y ASIstenCIa T ecruca sea proporcIOnada por las empresas proveedoras 
de Insumos (agro servicIOs) 

Promover intercambIO entre empresas y productores para conocer mejoras tecnologIcas 

PromoCIonar capacltacIOn y AsIstencIa T ecruca para diverSIficar la agncultura como un 
proceso gradual 

PromOCIOnar capacItacIOn y AsIstencIa T ecruca fuertemente en CultIVOS no tradIcIonales 
(CultIVOS orgarucos mercado, produccIOn, transformacIon y comercIahzacIOn) 

Promover que en la capacItacIOn y AsIstencIa Tecmca se preparen lIderes productores a fin 
de que sean autofinancladas y sean elementos multIphcadores 

Desarrollar areas pIloto como zonas muestrales (demostratIvas) con tecnologla eXIstente e 
Importada 

Retomar tecnologIa tradICional y adoptar tecnologta de punta 
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2 Políticas (Mesas 2, 3 Y 8) 

Mesa 2 

• Promover la formaclOn de un ente coordInador que agrupa las CInCO orgaruzacIones que 
han trabajado propuestas globales (Hay orgarusmos que tIenen peso para partIdos 
polIticos Estos deben ofrecer ayuda (CRECER, CAMAGRO, FUSADES, FUNDE y el 
MAG) Ellos pueden hacer que partIdos partIcIpen Para avanzar en la elaboraclOn de 
una propuesta comun, comenzando por las areas donde hay consensos y COInCIdenCiaS 
para luego Ir tratando los puntos de dIscrepancIa 

• 

• 

Aunque este grupo de CInCO es el eje coordInador por la propuesta, debenan formar 
COmISIOneS utIlIzando la expenenCIa de los gremIos y ONG's trabajando en el sector 

MIentras que se avanza en la formulaclOn de la propuesta se debe trabajar eventos a traves 
de los gremIos y ONG's para dIscutIr la propuesta con grupos de base para asegurar que 
la propuesta refleja los Intereses globales del sector pero toma en cuenta los Intereses 
partIculares de dIferentes subgrupos 

• Como una parte Importante de la propuesta tiene que ver con el problema de 
ComercIahzacIon de los productos agncolas, se sugIere que el mIsmo grupo coordmador 
de los CInCO vaya avanzando en una propuesta de comercIahzaclOn tomando en cuenta lo 
avanzado por el MAG y otras mstItucIones publIcas y partIculares 

• "Padres de la patna" (pOIItICOS) hacen y deshacen por lo tanto, se debe formar consenso 
IndependIente de partIdo o credo que representen Debe trazarse una dlrectnz 

¿ Que podemos hacer nosotros para cambIar el ambiente? 

• 

• 

• 

Se deben hacer grupos de trabajO formados por dIferentes personas representantes de 
dIferentes grupos (dIputados, mIrustros, partIdos pOlItICOS, etc) 

Se deben establecer las neceSIdades de los partIcIpantes a donde se les de la oporturudad y 
sUIJan Ideas y se formule plan estretegtco, el cual debera ser presentado ante tomadores de 
deCISIones 

Proceso concertado con amplIa partIcIpacIon CIUdadana Se debe establecer mecarusmo 
partlclpatlvo para formular plan de desempleo para corto, mediano y largo plazo Hay que 
buscar forma de InstItuCIOnalIzar los dIalogos Debe haber forma de establecer o 
fortalecer gremIOs como ONG' s, etc Hay que tratar de uruficar Ideas e mtereses 
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¿Como fortalecer los gremlOs? 

• 

• 

• 

• 

• 

Actualmente son los POhtICOS los que empujen a los grenuos (Ejemplo Se reurueron 8 
gremlOs agncolas, 4 de ellos estaban de acuerdo con la condonaclOn de la deuda y 4 no 
En los dlas suceSIVOS 4 de estos grenuos ya no aSIstIeron porque recIbIeron orden de 
partIdos POhtICOS Hay que hablar con los lIderes POlItICOS (Estos mandan a ONG's) 

Hay que hablar con Mtmstros de Econonua y Agncultura 

Hay que tocar a POhtICOS para que ellos decIdan Es nuestra responsabIlIdad de transmItIr 
esta VISIon Tener obJetIvo para paIs y no POhtICO No hay que llegar como grupo de 
mteres o mdIvIduo smo como uno solo 

Hay que buscar juntos un consenso 

Hay mstItuclOnes que pueden lIderar esfuerzo Se debe buscar trabajo juntos en foros 
(ponerse de acuerdo sobre temas a tratar) 

Mesa 3 

• Insegundad JundIca 

* AgIlIzar el proceso de otorganuento de tItulos de propIedad por parte del 1ST A 

* DesburocratIzacIon del proceso de escnturaclOn 

Compronuso Onentar a la personas para que conozcan el caso AcudIr a Banco de TIerras, 
ISTA 

• IncentIvos FIscales 

* 

* 

CompromIso 

Proponer la ehnunaclOn del IV A al sector agropecuano en especIfico, los msumos 
agncolas del sector agropecuano debenan estar exentos del IV A 

Proponer mcluIr al sector agncola a la Ley del Fomento de ExportaclOnes 

Ordenanuento de la mformaclon de la empresa llevar una "contabIlIdad formal", 
para lo cual se podna hacer estudIo y sohcItar a las cooperatIvas solICIten al 
Mlmstro la exenClOn del IV A al sector agropecuano 
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Mesa 8 

• Elaborar un plan estrategIco del sector, mternamente y a traves del MAG 

• Defirur obJetIVOS 

• Redefirur la polttIca arancelana para la promoclOn del productor Interno 

• Obtener compromISOS de otros sectores de la econOffila en beneficIo de ambos sectores 

• Retomar una pohtIca finanCIera de promoclOn a la producclOn agropecuana 

3 Comercialización (Mesas 3, 5, 6,7,8 Y 10) 

Mesa 3 

Mercadeo compra/venta, Insumo s, dIstnbuclon 

Crear una entIdad que certIfique la calIdad de los productos agncolas Controles de 
cahdad 

Centros que den InfOrmaClon de preCIOS 

CompromISO Mejorar el proceso de producclOn 

Mesa 5 

• 

• 

Es necesano la orgaruzaclOn por sectores productIVOS 

InformacIon Mejorar los SIstemas de mformaclOn Bueno, mas bIen no sena mejorar, SInO 
mas bIen crear e Implementar tales SIstemas 

• Evaluar el valor agregado que se le añade a cada producto 

• Ofrecer productos de calIdad 

• Hay que estandanzar la calIdad 

• Mejorar acceso VIal, Infraestructura, semClOS, etc 

• Mejorar 10glstIca para faCIlItar comerclalIzaclon 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

SensIbIlizarse con las necesIdades del Mercado es decIr = crear una cultura de mercado 

RealIzar InvestigacIOnes de mercado de forma contmua 

PromocIOn y pubhcIdad nacIOnal y extenor 

CapacltacIOn en tecmcas de mercadeo 

Enseñar a los comerCIantes rurales a "vender" su producto, enseñarles a negocIar, de 
manera ganar-ganar 

AlmacenamIento de productos 

Manejo de productos 

DIverslficaClon, mvestIgaclOn, mnovaClOn 

Mayor efiCiencIa de canales de dIstnbuclOn y comercIahzaclOn 

AlIanzas estrategIcas para fortalecer a los dIferentes sectores 

Buscar otras alternatIvas de mercado (Bolsa), accesar a nuevos SIstemas de 
comercIahzacIon 

Mesa 6 

• Formar redes orgamzatlvas comumtanas para comercIalIzar 

• CapacIdad de almacenrumento 

• Política de segundad AlImentana que pnonce la prodUCCIón Nacional 

• AlIanzas estratégIcas locales 

• Esfuerzo consular para promoclon de productos 

• Mejorar calIdad y promocIón de producto 

• Asesona en mercadeo 

• Buscar nIchos de compradores en el extranjero 
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Mesa 7 

• Formando aSOCIaClOneS de productores 

• Conformar un dIrecto no de productores y banco de datos 

• 

• 

• 

Llegar a crear una red InformatIva sobre los preCIOS de mercado a ruvel reglOnal y 
naclOnaI 

IntehgencIa de mercados 

EstrategIas de pubhcIdad 

• Buscar compradores a ruvel reglOnal y naCIonal 

• 

• 

• 

• 

• 

Integrar esfuerzos en el area de mercadeo 

Hacer un mapeo en el area de productores y conSUmIdores 

Apoyarse en orgarusmos naclOnales e mtemaclOnales para dar a conocer nuestros 
productos 

Llegar a formar ahanzas entre productores naclOnaIes y conSUmIdores en el extranjero 

Fomentar o crear los centros de acoplO 

l\'lesa 8 

• 
• 

• 

• 

• 

• 

• 

Crear un mecarusmo alternatIvo que facilite y garantIce mejores preCIOS al productor 
DIfuslon de InformaclOn oportuna 

Crear una central de InformaclOn (red) 

SuscnpcIon de alIanzas estrateg¡cas entre productores, agromdustna, exportadoras 

Involucrar el sector gubernamental para dar un mayor apoyo a la agromdustna 

Mejorar la loglstIca de comerclaltzaclOD 

CapacItacIon en tecDologta para la comerclahzaclOD 
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Mesa 10 

• 

• 

• 

• 

• 

• 

• 

OrgaruzacIOnes RegIOnales negoCIar credltos en Bloques 

Contratar servIcIos en Bloque 

Adoptar un SIstema para mformaclon de preCIOS por ejemplo una persona con muestras 
mdagando los precIos en las dIferentes ubicacIOnes 

Para los Importadores Internet 

Formar alIanzas con gente o mstItuclones que manejen la parte de comercIahzacIOn 

ProducIr lo que demanda el mercado 

EstudiOS de mercado 

4 Credlto (Mesas 3 y 7) 

Mesa 3 

• Que las empresas rurales se hagan "efiCIentes" para que sean SUjetas de credlto 

• Que la banca de un refinanCIarntento al sector agncola 

• FleXIblhzar los reqUIsItos para ser agente de credlto 

Comproffilso Volver eficIentes nuestras empresas 

Mesa 7 

• EstudIOS de factIbilIdad para proyectos de mverSIOn 

• AlIanza estrategIca entre cooperatIvas de producclOn y de ahorro y credlto 

• Seguros de protecclOn para los credltos agropecuanos 

• Mejorar las condICiones de los credltos haCia los productores 

• CreaCIOn de hneas especificas para la comerclahzacIOn 

• Fomentar la cultura del ahorro en las empresas agropecuanas 
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• FleX1blhzaclon del credlto 

• Credlto agIl y oportuno 

5 Infraestructura 

Mesa 10 

• ReparaclOn y construcclOn 

• Orgamzaclon para gestIOnar el meJoranuento Y mantemnuento contmuo de Vlas de acceso 

• Vlas de comumcaclOn como telefonos, radios, etc 

• IntroducclOn del tendIdo electnco 

• Plan NacIOnal de VIVienda rural 

6 Educaclon 

Mesa 6 

• Bnndar un mayor mvel de educaclon en el area rural 

• Creaclon de talleres vocacionales 

• 

• 

• 

• 

Reonentar los programas de educaclOn formal e mtrodUclr matenas tecruco-vocaclonales, 
para preparar al educando en artes manuales 

Bajar las cuotas 

Hacer mas accesIbles los servICIOS de educaclOn 

EducaclOn para padres sobre como onentar a sus ruJos 
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