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EXECUTIVE SUMMARY

On November 11, 1997, the CRECER Project sponsored a forum, “Rural Enterprises
Toward the Twenty-First Century” Approximately 200 persons representing themselves, as
well as public and private organizations, were mnvited to share their opinions on the role of
rural enterprises 1n El Salvador The forum was designed to address the primary problems
facing development of the rural sector and the enterprises within it, as well as to suggest
solutions to those problems  Over 135 persons participated in the event

By all indications, the Forum achieved its purpose Active participation was evident at
all tables Ideas from ten work groups were created, refined, and presented, and the results
analyzed and reported A participant evaluation gave the forum high marks

The forum began with a panel of experts discussing general rural development themes
Working groups were then tasked with generating lists of obstacles and limitations to
successful rural enterprises These were prioritized and then used to guide the identfication of
“1deas” to elimmate or mitigate selected prioriies The six priority topics identified by
participants were

. Technical assistance and Traiming, primarily for new products, with imported
technology for production, processing, and marketing The need for improved
business management skills was stressed

. Marketing was 1dentified as a priority with themes clustered around the lack of market
information and too few alliances among firms 1n the production-marketing chain

. Policy prionties focused around two primary areas the lack of a vision for rural
development and a strategic plan for the agricultural sector, and mnadequate agricultural
policies

. Credit 1ssues centered on access to credit and the need for specialized lines of credit

. Rural Infrastructure recetved little attention and the few problems cited lacked
clarity

. Formal Education received little attention during the sessions

Results from the Forum are perceptions of the participants It 1s not clear why some of
the choices were made Comments are put nto context, by consultant comments offered in
the report and 1dentified by 1talic script The results can not be generalized to the citizenry as
a whole Subsequent forums may produce contrary results, and more forums will clarify and
deepen themes from this first event



SECTION I
INTRODUCTION

A Background

Salvadorans are struggling with difficult decisions regarding their country’s economic
and social development, especially 1n rural areas -- home of El Salvador’s greatest problems
and promises Rural El Salvador 1s experiencing a crisis of confidence because profitable
economic actuivities are few There are many aspects to the problem, but the health and
development of viable rural enterprises -- agricultural and non-agricultural alike -- are basic to
each

B El Salvador’s Setting for Rural Enterprisest

El Salvador, like much of Latin America, experienced relatively high growth rates
through the 1960’s and into the early 1970’s Many rural enterprises participated i the
growth despite a macroeconomic model that steadily transferred therr incomes to urban areas,
slowly decapitalizing rural areas Growth slowed after disintegration of the Central American
Common Market and the 1969 war between El Salvador and Honduras The import
substitution model that El Salvador followed proved unsustainable and began to collapse with
the o1l price shocks of the 1970’s

Like much of Latin America, El Salvador suffered the “lost decade” of the 1980’s, a
decade of declining economic and social conditions, worsened by internecine warfare that
destroyed much of the country’s productive infrastructure, led to massive immigration from
rural areas to urban ones (and beyond the country’s borders), and polarized Salvadoran
society Peace Accords were signed 1n 1992, and the country began to reconstruct its
economic and social fabric

National economic growth rates averaged 6 7% from 1992-95, largely due to actuivities
financed by foreign assistance 1n support of the country’s ambitious reconstruction program
The benefits of this growth followed a pattern of unequal distribution with rural sectors
lagging urban ones Between 1992 and 1996, urban poverty declined by 7 8% while rural
poverty remained essentially unchanged

Agriculture, the primary economic activity in rural areas before the war, suffered and
missed out on over a decade of changing world markets and technological advances By 1992
when the conflict ended, food production had stagnated at wartume levels, cotton (once a

! This section draws heavily upon data presented in the World Bank/FUSADES study,
“El Salvador Rural Development Study”, Aprl, 1997
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mainstay of Salvadoran agriculture) was no longer competitive nor generating employment,
and farmers had little experience 1n new and growing markets for non-traditional such as
tropical fruits and vegetables or organic, specialty, and gourmet products  As a result

agriculture failed to recover quickly or to provide economic opportunities for rural
ENterprises

Rural infrastructure that was inadequate before the war was the first to be destroyed
during the war and 1s sull largely unreplaced even five years after the war Employment and
incomes generated by non-agricultural enterprises, many of them dependent on agriculture,

declined and have likewise failed to recover Today, rural areas resemble pockets of poverty
more than prosperity

C Options for Rural Development

El Salvador 1s the smallest non-1sland nation 1n the Western Hemisphere and 1ts
population density 1s among the highest i the world It’s numerous citizens are largely rural
and poor Of the 267,000 family units n El Salvador, 160,000 live in rural areas where they
earn per capita income of $460, slightly more than one third the nauonal average One third
of these citizens cannot read or write, and one third of school-age children do not attend
school More than one third report some type of illness and one third of these do not use
modern health care  Although rural areas are not geographically far from urban

concentrations, the poor road system and lack of other public services 1n rural areas makes the
urban/rural dichotomy a stark one

Access to land 1s basic to any agriculturally based anti-poverty strategy, but El
Salvador’s small land area and high population density make escaping poverty via land
distribution nearly impossible Estimates are that for today’s poor and extremely poor farmers
to escape poverty via agricultural production, average farm size would have to increase up to
5 hectares and 12 6 hectares, respectively Yet El Salvador’s land resources only provide for
an average of 1 1 hectares of arable land per person currently engaged 1n farming Moreover,
access to land 15 not a guarantee of higher incomes The percentage of landowners in extreme
poverty (27%) 1s similar to the percentage of landless in extreme poverty (30%) What 1s
clear 1s that agricultural production alone 1s not the solution to El Salvador’s rural poverty, yet

light industry and manufacturing employment cannot absorb current excess labor n rural
areas

Large numbers of Salvadorans, including many of the poorest, will likely remain 1n
rural areas for the foreseeable future The expansion of rural productive enterprises, both
agricultural and non-agricultural, remans the best means to attack poverty and increase
incomes Non-farm employment, whether undertaken exclusively or combined with
agricultural employment, appears to offer some hope for escaping poverty Almost 30% of
the rural population 1s engaged only n non-agricultural activities, and these persons are the
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least poor of all rural residents Over 36% of the economically active rural population has
off-farm employment, and these employees are disproportionately women

As economies develop 1t 1s common to see marginal agricultural producers migrate out
of agriculture or combine on-farm and off-farm employment to rise out of poverty while
remaining n rural areas In El Salvador urban areas are 11l prepared to absorb large numbers
of mugrants, especially poorly educated ones The need to escape rural areas for economic
reasons and the tnability of urban areas to absorb the escapees largely explains the emigration
of more than one million Salvadorans to other countries

For these reasons, the CRECER project focuses on rural enterprises, both farm and
non-farm alike CRECER seeks to expand off-farm income activities that strengthen backward
and forward linkages to the farm, as well as non-agriculturally related manufacturing,
commerce, and services CRECER does not 1gnore agriculwural producers but seeks to assist
them through support to their second tier organizations In furtherance of this mussion,
CRECER sponsored “Rural Enterprises Toward the Twenty-First Century”, a meeting of
broad rural nterests to obtain their views on constraints affectng rural enterprises and
solutions to them

D. Purpose of the CRECER Forum

Since 1989 Salvadorans have been searching for a development model that promotes
equitable economic growth El Salvador must finance productive mnvestment that prepares 1ts
ciizens to compete 1 the global economy and at the same time fund social safety net programs
that provide for us poorest citizens The challenge 1s great, the resources are hmited, and
there 1s lively national debate over direction, timing, and sequence of public investment
choices One use of the CRECER sponsored forum 1s to contribute to this debate

The CRECER forum 1s nerther the first nor the only event to contribute to the search
for the appropriate rural economic and social development model FUSADES/World Bank,
FUNDE, CAMAGRO, the Forum NACIONAL AGROPECUARIO, the Minstry of
Agriculture, and the Consorcto de Gremuales del Sector Agropecuarto have all proposed
solutions to reactivate agriculture and/or address rural poverty The degree to which each
addresses agricultural versus non-agricultural 1ssues differs, but all orgamizations agree that
any solution to rural poverty must address a complex set of causal factors that extend beyond
increasing agriculural yields While most of the proposals concentrate on agriculture, the
CRECER forum uses rural enterprises as its theme It was designed to be broadly
participatory, including small business persons, financial organizations, agribusiness, credit
and agricultural cooperatives, NGO's, and government officials



SECTION I
A BRIEF DESCRIPTION OF THE FORUM’S METHODOLOGY,
PARTICIPANTS, AND EVALUATION

A. Methodology*

The forum used various techniques to obtain optnions, discuss ideas, set priorities, and
stimulate thinking Techniques included panel discussions and working groups in order to
maximize the participation of attendees CRECER staff acted as facilitators but did not

attempt to influence the working groups except to keep them focussed on the ground rules and
themes

In mnitial sesstons, participants histened to a moderated panel discussion and then brain
stormed 1n ten working groups of 15-20 persons each The working groups 1dentfied
obstacles and hmitations to successful, profitable rural enterprises *

Once participants finished developing a list of possible problems, they clanified and
discussed them, reached some degree of consensus, and prioritized the list by voung The
lists were compiled to 1dentify the forum’s six most important problems

After another panel discussion in which the forum’s priority problems were discussed
by experts, participants returned to working groups to discuss solutions Working groups
generally addressed only 2-3 1ssues 1n the problem solving sessions, and these were presented
to the plenary with the objective of discussing solutions, the participants could directly be
involved 1n, especially, linkages with other group members

B. Forum Participants

CRECER 1nvited participants from the private sector, representative organizations,
government officials, NGO’s, advisors from nternational organizations, and other interested

parties The attendees who participated 1n the forum, are shown 1n Table I (according to their
affiliation)

% More detail 1s provided mn Annex A

3Bneﬂy, obstacles are barriers or constraints that onginate from outside the rural area of firm and over which
rural residents or owners of firms as mdividuals have httle or no chance to resolve Limutations on the other hand are
constramts that are within the control of the individuals and enterprises even if therr resolution requires knowledge and
skalls that are absent
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Table 1. Number of Participants by Affiliation

Pavate Sector 58
Federatons NGO s Foundauon or Pohacal Partes | 36
Government Officials 16
International Orgamizanons 12
Umversittes or Educagonal Institutions 8
Private Consultants 5
Total Participants 135

C. Forum Evaluation Results

A one page evaluation form was prepared and given to forum participants ¢ Eighty-one
responses were collected from the 135 persons who attended the morning sesston
Percentages 1n the results are based on the number of responses recerved

The choices available 1n the form ranged from Excellent to Bad Very few negative
responses were received for any questions, and several questions elicited very positive
responses For example, 89 percent of the respondents tndicated that the content, utility, and
focus of the forum was Excellent or Very Good The parucipatory nature of the forum,
especially the use of working groups, received Excellent or Very Good marks from 85 percent
of participants responding When asked if the working groups offered the opportunity to
participate tn discussions and choices, 75 percent responded affirmatively Overall, results
obtained by the forum were judged by 74 percent of the respondents to be Excellent or Very
Good When asked 1f this type of activity should be continued on a regional basis, 100
percent of the 81 respondents indicated Yes

“See the Annex A for a copy of the evaluation form and further discussion.
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SECTION I
RESULTS OF THE CRECER FORUM

The results are presented in the three sections below The opintons and priorities
recorded below are those of the CRECER Forum participants CRECER technicians remained
neutral and served only as facilitators and recorders CRECER did, however, employ two
international consultants to observe the forum, listen to the discussions, assist CRECER’s
technicians, and subsequently to report what took place In writing up the results of the
forum, these consultants have contributed their own comments and observations Consultant
comments are idennfied in ttalics and are not direct comments from the forum, but are the
consultants’ professional observations

A. Bramstorming

Each of ten working groups “brainstormed” to produce a list of limitations and obstacles
which impede growth of the rural economy and negatively affect enterprises within it Typical
lists had 20-25 items on 1t  The outcome of this assigned task 1s presented in Annex B

B. Priority Problems

After the brainstorming session, lists from each table were refined and prioritized The
ten working groups 1dentified a total of 49 priority problems, usually 5-6 per group Given
their reduced lists of problems, each group voted 1n order to rank the problems The ranked
problems (priorities) were then collected and reviewed by CRECER consultants who
eliminated duplications and grouped the remaining forum priority problems into six categories
(some with several sub-categories) as indicated by the data °

. Training and Technical Assistance
- Lack of specialized traiming and technucal assistance, especiaily in new products

- Specialized traiming for managers and owners of rural enterprises
- Resistance to change on the part of the target audience 1tself

5 See Annex C for detalled description
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Marketing

- Lack of information
- Few working alliances between producing and services firms (vertical integration)

Policies

- Lack of vision and a strategic plan for the agricultural sector
- Inadequate current agricultural sector policies

Credit

- Access to Credit
- Special lines of credt for specific needs

Infrastructure

Education (Formal)

Bl. Problems in Technical Assistance and Trammg

. Lack of specialized training and technical assistance, especially in new products
. Specialized training for managers and owners of rural enterprises
. Resistance to change on the part of the target audience itself

The first two categories identfy specific targets in rural areas The first of
these focuses on production of new products

Many rural entrepreneurs know, for example, that the products they are
producing are of low value or outmoded, but they are unsure what new products to
produce or how to produce and market them They understand that changes will
require new materials, techruques and equipment and that production standards will be
different Many potential producers are unsure what these new standards are, but they
appear relanvely sure that they cannot meet them

In reviewing new products it is tmportant to remember thar guality begins at the
beginning A bad start insures that final products will be unacceptable in the market
The most obvious examples come from agriculture For example, poor cashew genetic
material and poor agronomic management produce inferior nuts with uneven size and
discoloration When processed, these poor kernels yield a low percentage of high
value, marketable nuts In most new and/or high value products (agricultural or
otherwise) standardized appearance and size are cnitical factors for consumers

7
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Producers must insure that attention 1s paid to quality throughout the production and
processing cycles

The second sub-category deals with weaknesses 1n management and a lack of
effective decision-making within rural businesses Comments related to this problem
encompassed many issues, including an inability to use accounting information, 1dentify

or exploit market opportunities, or make correct and accurate management decisions
within the production-to-marketing chain

In discussing this problem, there was skepticism with respect to tradiional
providers of techmcal assistance and management trawning CENTA, the universuties,
and the educational system in general came under cninictsm NGO's are frequently
viewed as having thetr “hearts in the right places” but often seen as lacking the
technical, managerial, or “real life” expertise to tmpart new and necessary sklls to
rural entrepreneurs It 1s tmportant to note that the lack of technical advisory services
Jor tradional products was not idennfied as a prionity problem Rather the focus was

on new products and management of new ways to produce and market non-traditional
products from rural enterprises

Both of the above categories deal with the shortage of human capttal in rural
areas for production of new products and management of the process to put the
products n the nght market, meet market specifications, and sell at a price which
provides profits to businesses

Resistance to change 1s the final sub-category Participants recogmzed that
tramning works only when clients are receptive to change Trainng 1s a direct tool
frequently used to counter negative attiudes Other, more general tools, include
publicity campaigns and political persuasion

Parncipants dennfied risk aversion as a powerful barrier to rural development
and reflected on their own unwillingness to embrace change While tradition and
SJamilwarnity with old pracnces are hard to give up, risk is inherent in change and 1s
especially hugh for early adopters of new 1deas and practices A failed crop, improper
use of a new production technology, markets that exhibit high price vanations, delays
In customs clearances, improper transportation, and weak distribution are common
problems faced by those who innovate Taken together, these problems constitute
increased transaction (or learming) costs, and they fall most heavily on small producers

in rural areas, far from supportive infrastructure such as capital markets and nmely
information sources
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B2. Marketing Problems

Forum participants identified marketing as priority area of concern
Participants recognized that selling a final product involves more than just a sale to a
buyer and includes activities such as transport, market research, advertising, etc  Two
sub-categories were 1dentified within the marketing priority

*  Lack of information
¢ Few working alliances between producing and services firms

Parucipants know that revenue 1s determined by when and under what
conditions sales take place They know that relevant and timely information on market
prices, market requirements, availability and prices of marketing services, etc , 1s the
difference between profit and loss Many participants do not know, however, where to

obtain market information services or cannot afford them (FUSADES, COEXPORT,
e )

In general, market informanon 1s a public good that requires public resources
Jor collection and distribution Collecting and disseminating market information can be
expenstve, depending on the type of informanion and methods used Access to market
informanon is arguably the highest transaction cost that small producers face, and it 1s
likely the area where large producers have the greatest advantage over smaller ones

In well-developed compentive market economues, the role of disseminating
market information s often assumed by the private sector, although government collects
basic informanion Where effective producer orgamizanions exist, market information
services can be collective private operations with minimal government involvement,
financed by producers who agree on some form of cost sharing El Salvador has
reached this pownt of marketing sophistication wn very few products and the role of the
government s sull dominant in the collection and dissemunation of market information

Larger buyers or sellers, or representative groups, produce thewr own
proprietary market information  In El Salvador, market transactions are stll viewed by
many parucipants as win-lose situations The buyer or seller frequently withholds basic
market information not only from compettors, but from his/her own clients in an effort
to gain an advantage Collaboration {or “coopention” as it’s sometimes called) with a
seller or buyer to increase benefits to both in a win-win situation is rare

Participants strongly felt that the government either did not provide market
information or that the informanon ut provides is essentally worthless This may well
be the case, and to the extent it is, represents a constraint to rural entrepreneurs who
are trying to produce new products or enter new markets Experience shows that

9
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government provided programs of market informanon work best when the private sector
partcipates and supports them But like many, or most, developing countries, the
Salvadoran system is not yet credible

The lack of business alliances to improve marketing was established as a
priority problem In fact, business alliances were mentioned frequently throughout the
forum The establishment of business alliances 1s a priority of CRECER through tits
rural enterprise development program At the forum, CRECER presented an emerging
business alliance that 1s being nurtured by the project in which gram storage facilities
belonging to one group will be utilized by a second group of producers who will also
recetve technical assistance from CENTA and marketing loans from a local savings and
loan cooperative In the future, they may also market thetr grain in BOLPROES

Desire to form an “alliance” seems contradictory conung from participants who
guard market information so closely There is no defintive explanation Perhaps they
don’t yet understand the implicanions of an alliance Perhaps, desperate for
government assistance that ts not forthcoming, any assistance sounds good
Regardless, there appears to be a hope among partcipants that advantages can be
gained through linkages between competing firms or between buyers and sellers

Alliances among service and production firms generally produce a high degree
of confidence that required products and services will be available to producers and
buyers will obtain producnon at appropriate imes and levels of quality They reduce
the risk for all parnies involved if parnes respect the terms of the agreement

Alliances are common in developed countries and could serve in El Salvador
where communication and transportation inefficiencies limit the abulity of a company to

obtain quickly services or products in a timely manner and at a reasonable price,
especially in rural areas

Perhaps participants’ desire for business alliances ts influenced by awareness of
the National Project on Compentiveness in the Minstry of Economy and the work of
Monitor Company to identify and assist “clusters” which are groups of businesses that
are mutually supportive and dependent upon one another Monitor has conducted a
nanionwide survey of compennveness in El Salvador and enjoys largely posinive
publicity At least four clusters have been identified by Monitor Comparny and several
others are tn the process of identification or development

B3 Policy Problems

A lack of adequate policies (or policy implementation) was 1dentified as a
priority The types of policy concerns were

10
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Lack of vision and a strategic plan for the agricultural sector
. Inadequate current agricultural sector policies

The lack of a national vision and strategic plan for the agricultural sector (or
more broadly, the rural sector) was indicated as a major problem under policies
Other groups have addressed the same topic, 1n other fora, although not with an

emphasts on rural enterprises, and a commuttee with relatively broad public and private
representation 1s currently working on the issue as well

The second sub-category identifies the madequacy of existing policies governing
the agricultural sector This includes a range of macroeconomic policy 1ssues, sectoral

policies specific to agriculture, and policies goverming the lack of efficiency and
responsiveness by government institutions

Some policy analysts, economists particularly, agree that major policy reforms
begun in 1989 and stemmung from the Peace Accords are incomplete  Participants’
comments indicate that exisung policies are not delivering benefits equally While the
basic macroeconomic framework exists, the secondary reforms - those that elimunate

onerous government regulations, stfle entrepreneurship, and assure competition -- are
as yet largely unimplemented

There is no doubt that many agriculturalists in the audience dentified the anni-
agricultural bias within some of El Salvador’s exisnng fiscal, commercial, and
exchange rate policies During discussions, for example, there was criicism of the
overvalued exchange rate, discriminatory fiscal policy (particularly the exclusion of
some agricultural products from IVA), tarff policies that leave producers unprotected
(paracularly related to agricultural tmports from neighboring countnies), and unfair
compennion such as dumping, contraband, etc  But the basic policy foundanon
recetved specific attention in two tables only

Many mistake current policies for a lack of polictes Partcipants who are

accustomed 1o “traditional” government policy, mustake less intrustve government for
no government at all

B4. Credit Problems.

Tabulations from the working groups indicate that credit was the fourth priority
problem Credit related problems tended to center around two sub-categories

*  Access to credit
¢ Special lines of credit for specific needs

11
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Credit 1s available 1n El Salvador but access 1s hmited by several factors
Owners of rural businesses often are plagued by old debt acquired during the conflict,
or later, and frequently are considered non-credit worthy A common complaint of
those seeking to diversify or develop new products 1s that the financial system 1s
incapable or unwilling to risk capital 1n untried or unfamiliar actuvities BMI, the
second tier bank n El Salvador, has funds available for new enterprises, but access to

the funds 1s through commercial banks which are hesitant to allocate scarce capial to
untried projects 1n rural areas

The requirement of tangtble assets for collateral 1s difficult for many rural
entrepreneurs to meet Efforts to promote the use of negotiable warehouse receipts or

to secure loans with crops in storage as collateral for agricultural loans have been less
than fully successful

Loan applicanions, even for small amounts, are complicated or time ntensive for
many potential borrowers Like market information, the issue of differennal transaction
costs arises, 1 e it frequently “costs™ a small, poor borrower more to obtain credit than
it does a large, or connected client who may be able to pick up the phone and call a

Jriend or established financier These are real costs and, along with interest rates,
Sfees, and other cash outlays, increase the cost of borrowed capttal

Credit unions and savings and loan cooperanves are often major sources of
credit, especially to commerce, small industry, and for personal loans n rural areas
These ennines appear to be slow to recover from the impacts of the war and financial

mismanagement The development of credut unions and cooperatives is an area where
CRECER 1s worlang to improve rural financial intermediation

The root of poor rural financal intermedianion is the high cost of financial
informanon High information costs keep many credit uruons and cooperatnves in El
Salvador as “closed shops”, even in the face of strong demand for credit and savings
services Loans are easdy issued for known members but exclude potential members
who are not known by other members The solution lies in adoption of alternative loan
criteria which substitutes for close personal relations and reduces the cost of
informanon  Boards of Directors must be educated on the advantages of information
based lending, sound management principles must support information based lending,
strict codes of ethics for members and officers must be enforced, and members must
develop an entrepreneunal awareness and ambiion  Information based lending is an
area where investment in computer technology and commuricanons is essennial but the

rewards can be large Such changes reduces instuunional risks from clients who come
Jfrom other towns or professions

12
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Virtually any acavity that lowers the cost of obtairung credit information will
tmprove rural financial intermediation  For example, another project is assisting a
fledgling credit bureau to obtain information on rural borrowers (with thetr permission,
of course) in an effort to assist them to establish credit records to enable them to submut
loan applications to banks offering lower interest rates Micro enterpnise lending 1s
flourishing in El Salvador It is important to make the informanonal linkages between
owner of micro and small enterprise and other sources of financing

Forum participants focused on the lack of special lines of credit as a priority
problem Participants believe that sumulating rural enterprises requires special credit
programs It seems that access to segmented credit lines 15 considered by many
participants as a key element for a successful rural enterprise

Subsidized interest rates through special lines, did not anse as a priorty
problem However, paracipants may assume that “special” includes interest subsidies
Interest subsidies, if used correctly, are not necessarily an economic or social evil if
they are transparent, direct, and budgeted If not, specialized credit lines and
subsidies invariably create efficiency and equity problems When the number of
potential borrowers exceeds the amount of credut available, personal and polincal
criteria replace bustness profitabuity as the key determinant for approval

BS Rural Infrastructure Problems

Contrary to a priori expectations, rural mfrastructure appeared to have had little
importance to forum participants Comments were generally imited to the lack of
public infrastructure and government services, a confusing distinction

Lack of public infrastructure and government service is consistently dentfied as
a significant constraint to enterprise and economic growth in rural areas Its apparent
disregard by forum participants could be the result of a CRECER ground rule that said

to parucipants, “Let’s don’t spend all day tallang about an obstacle we can do little
about”

There are private sector responses to provide public infrastructure, but they
require favoring circumstances Toll roads, for example, have a successful history
worldwide, but they are complex undertalangs There are examples of successful
private/public partnerships that provide public goods, and rural residents should look
to such possibilines Schools can be purely private, financed by entrepreneurs, if the
demand for educational services s present As a general rule, rural enterpnse
development depends on the availability of basic infrastructure to lower business costs

13
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B6 Education Problems

A clear disunction was made by Forum participants between "technical
assistance and training” and "education” with the former receiving much higher
priority (Technical assistance and training are discussed above)

The needs dentified by forum participants were for spectfic technical
information, especially for rural enterprises  They recogmize that long-term rural
development also requires basic education to provide the sklls to enable citizens to
acquire technical informanion later Formal education does not replace technical
training and technical training requires formal educanon

Like infrastructure, the lack of educanonal services in rural areas is frequently
tdentified as a constraint n other fora, although it was not so here Given the ground
rules, education may have seemed a daunnng undertalang for the participants
Moreover, the government has made measurable gains in the provision of basic, rural
education Participants may assume that the education programs will continue

C. Ideas to Address Prionties

Ideas were generated and reported to the Forum by the same Work Groups One hour
was programmed for ideas and one hour for reporting by two panels of five comprsed of selected
representatives from each Group Most groups directed their attention to three priorities training

and technical assistance, policy, and commercialization Fewer ideas were offered for the other
three prionties

C1 Ideas for Technical Assistance and Traming

A shortage of tramed personnel represents a major constramt for profitable rural
enterprises  The 1deas presented primanly call improved techmcal advisory services and
special short-term traimng courses Subjects for both imtiatives range from “marketing”
to special courses on such subjects related to “technology information” Specific
suggestions are given below (duphcations omutted)

Technical Assistance

. Provide marketing expertise

. Promote dialogue between businesses and producers to learn about new
technology

. Provide services for non-traditional products

Carry out pilot projects demonstrating the difference between traditional and
mmported technologies
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. Technical advisors should

. Always consider the environment
. Include management advice

. Be multr disciplinary

. Be paid higher salanes

Lack of trained personnel i1s a chrormc problem in El Salvador, stemming from
low public investments in education in rural areas Special traxming courses can
ameliorate some shortages but are constramed by the low literacy rate that reduces the
pool of potential trainees and the level of trarming materials If wage rates are higher
than the value of labor's contribution to produce and sell the final product then
businesses are forced to replace labor with caputal to remain financrally viable Highly
mobile industries simply move elsewhere

C2 Ideas for Marketing Problems

Three major sub-categories were indicated, emphasizing the strong interest by
participants to place Salvadoran products in highly competitive and higher valued markets

They were

. Establishing sources of price and other market information

. Enterpnise alliances

. Estabhishing means to create common support for rural enterprises

Established Sources of Price and other Market Information

. Create data banks on price and other market information

. Create domestic maps of producers, production areas, and consumers
Enterpnse Alhances

. Encourage enterpnse alliances to lower costs and higher returns

. Block negotiations by producer orgamzations for credit

. Support communty networks to promote local business alliances

Establishing Means to Create Common Support for Rural Enterprises

Shared services and facilities

Market studies of new products

Guidance on quality standards 1n different markets

Public relations to establish name recogmntion of Salvadoran products

15



First Forum Resuits

. Promotion of Salvador products by Consulates, including 1dentification of potential
market nuches

. One group suggested creation of an organization to guarantee better prices to
producers

The concept of alliances was on the minds of forum attendees For some, 1t is
likely that an alliance 15 another word for producer associations or cooperatives QOthers
have a broader vision which includes everything under one roof Follow-up to refine a

common understanding of an “alliance” will sharpen efforts to sumulate its use in El
Salvador

For example, many industrial and producer organizations focus only on public
relations and lobbying government agencies for favorable treatment for their members
Alliances ‘do” something in the market place to enhance operational efficiency from

production to final sales Alliances facilitate and predict business exchanges among
private companies

C3 Ideas for Policy Priorities

Ideas to improve national policies clustered around four complementary themes
political consensus among competing political pomnts of view, a national strategic plan for

rural development, improved policy implementation, and revisiting established macro-
economic policy

Political Consensus

Establish a consensus between the government and competing political parties
. Identify potential leadership roles among key government officials

. Call on private organizations to exert political influence with political parties to

seek a consensus

A National Rural Development Strategy

. Crvil groups should assume responsibility to develop a “vision” for rural
development and “sell” that vision directly to politicians
. There 1s no current “vision” or Plan specific to the Agnicultural Sector A new Plan

should incorporate private enterprises and specific actions for poverty reduction
Improvements to Current Policy and Implementation

. Modify policy implementation to speed up processing of titles by ISTA and reduce
the bureaucratic steps necessary to register titles
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. Continue the exemption under the IVA of agnicultural products and make
agnicultural mputs exempt from IVA

New Policres

. Develop Food Secunty Policy which prioritizes national production
. Redefine Trade Policy to promote national production
. Adopt new financial policy to promote agricultural production

There 1s a genuine desire among participants (o see government less polarized
and more prone to consensus The same nterpretation could be grven to the call for a
more comprehensive treatment of the rural sector through a national plan or “vision”
The slow performance of government institutions ts often blamed on poor polices and
bureaucratric resistance is often cited as a barrier to planned reforms

Some suggestions for policy changes reflect dissatisfaction with new policies
adopted in 1989 and afterward which emphasized signals from the market place
Dissatsfaction with the less intrustve role the Ministry of Agriculture 1s seen as inaction
Attention comes from a CAMAGRQ campaign which seeks to gain equal treatment for
agriculture under fiscal, monetary, and commercial policies Prioritizing national
production under a food security policy 1s likely to be a cover for protectionism as is a
redefimtion of trade policy Promotion of agricultural production through a new

JSinancial policy 1s likewise a call for subsidized interest rates

C4 Ideas for Credit Problems

Several 1deas came from participants, some addressed narrow 1ssues (reduce the
requirements for employment as a credit agent) and others were very general (have banks

refinance the agricultural sector and “improve” loan conditions for producers) Other
1deas were more focused

. Operational guidelines for financial mstitutions
. Special lines of credit
. New 1deas for cooperatives

Operational guidelines for financial institutions

. Finance rural enterprises after “firm efficiencies” are demonstrated
. Emphasize feasibility studies for capital investments
17
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Special lines of credit

. Regional organizations to negotiate loans mn block

. Credit lines for commercialization

. Strategic alhances between production cooperatives and savings and loan credit
unions

C5 Ideas to mcrease rural infrastructure

Infrastructure recerved very little attention duning the “Ideas” phase of the forum
Only two Work Tables gave suggestions and they were the same increase storage
capacity in rural areas

C6 Ideas for Formal Education

Suggestions for Education also received little attention from forum participants
The only idea was to “speciahize” education Again, the government has a major
education program underway which 1s reported to be making significant progress
Participants could well be satisfied with this progress and chose to direct their attention to
other prionty problems

It would be unwise to reach defimtive conclusions about the perceived relative
importance of the Priority Problems by suggested ideas Many factors come into play
which could not be treated directly in the format used for the one-day Forum One hour
Jor this task 1s sufficient to produce 1deas for potential actions but insufficient to refine
them There are important and large efforts already underway in El Salvador to address
some priorities Participants seem to focus on those which, in themr view, needed
additional emphasis For example, basic education was dentified as a priority but ideas
to address this priority were few Additional time for this segment of the Forum could
have produced more suggestions for other imtiatives or for improvement in existing
programs [Estimated cost of the services, testing 1deas against existing programs —
public and private, and identification of likely orgamizations to carry through on these
1deas could not be addressed in the time allotted.
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SECTION IV
CONCLUSIONS

The results reported 1n this document are those of the 136 people who attended the
Forum The results cannot be generalized to the general population When the forum s
replicated m other settings, with different participants, more inferences can be drawn

One hundred percent of attendees indicated support for additional forums and that
subsequent venues should be n rural areas If nothing else, this demonstrates that Salvadorans of
very different economuc, social, and political persuasions are anxious to discuss their differences
as they build a future for El Salvador CRECER intends to organize other forums and rural
settings are recerving high prionty

Some people have the feeling that the rural situation 1s hopeless Nothing will work
Rural citizens live mn dire poverty with very few paths for a better life  This 1s not true but 1t wll
take sound policies and effective implementation -and long-term commitment-- to raise rural
incomes and produce the conditions where more rural enterprises can be profitable

The sector should be viewed m a posttive light, emphasizing that the rural economy offers
a hugh potential to contribute to national economic growth as has been seen 1n repeated cases
around the world But this does not happen automatically Basic investments in human capital
and mstrtutions which “permut” citizens to use their own 1deas and make thewr own business
decisions are needed A lagging agnicultural sector acts as a weight on the national economy
mstead of making contributions to overall growth and income generation

What are these “generalized contributions” to a national economy?

. Higher rural mcome produces higher demand for domestic products if enterprises can
learn to compete with foreign supphers As domestic demand increases, opportunities for
private firms to meet expanded demand appear

. The rural sector serves as a pool for labor as demand increases m other sectors

. Food and fiber can be transformed by domestic industries into higher value-added
products for domestic or foreign markets Without assured supplies of raw matenal,
domestic firms cannot be profitable

. Finally, an efficient agricultural system produces food and fiber at competitive prices for
domestic consumers, reducing the need to adjust compensation frequently for higher iving
costs

. Farms and rural enterprises, when managed with environmental concerns, protect vital

natural resources for society
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El Salvador should focus on positive contnbutions from a productive rural sector When
only negative aspects are identified, investment plans become doomsday predictions Attitudes
mnfluence choices It 1s a clear case of judging whether the glass 1s half full or half empty The
common view appears to be that the glass of rural water 1s half empty What 1s lost with this
perspective 1s that bold actions can stimulate expanded economuc activities in rural areas and deal
with inadequate income for many rural citizens

Some actions are beyond the scope of rural citizens and can only be executed with

national leadershup Crtizen participation is vital Partnerships between government and private
groups can lead with a clear, focused, and flexible plans The CRECER Forum was a good start.
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SECTION V
RECOMMENDATIONS FOR FUTURE CRECER FORUMS

A. Summary

It 1s the clear opinion of the organizers and participants that the first CRECER Forum
was a success CRECER staff performed extremely well in orchestrating a full and productive
day of activities, resulting 1n the definition of clear priority areas for attention Logistic
planning was on target and the Forum ran well from start to finish Transitions between events
produced no disruptive elements The participatory methodology used to enable discussion and
input from ten tables of attendees resulted n defimitive results from thus group of 136 people,
representing private firms and associations, government agencies, and interested individuals
In the judgement of the Consultants, the results as presented are a credible and composite
summary of the participants discussion and decisions Feedback from the attendees, through a
post Forum evaluation, supports this judgement

The morning sesston attracted 136 people from a confirmed list of approximately 200
mvites After lunch, some attendees left, but CRECER staff estimated that approximately 100
people remained for the afternoon session A total of 81 persons filled out the evaluation form
at the end of the Forum Individual tables were actively discussing, assessing, and making
decisions on assigned tasks A productive "hum" was observed throughout the day

In a post-Forum review led by the Chuef of Party, CRECER staff reflected upon the
operations and discussions of the Forum and of the tndividual tables, resulting in the
1dentification of areas for improvement for future events CRECER staff were tasked to
develop mechanisms and strategies to ensure that the 1dentified improvements were
incorporated mnto future Forums The following recommendations, developed by the
consultants for the Forum, are put forward mn the spirit to complement the identified staff
mput

B Specific Recommendations for Future Forums
Bl. Establish a Clear Objective for each Forum

There was some ambiguity about the goal and purpose of the mtial Forum The title,
and primary topic addressed throughout the Forum, was "The Rural Business in the 21
Century" Panels and working groups were tasked to 1dentfy and prioritize constraints to
success rural business development (external and nternal constraints) and to come up with
"solutions or 1deas” to overcome these constraints At the same time, a second purpose was
ntroduced which suggested that the results would be useful as input nto a national strategy to
promote economic development 1n rural areas which, 1t 1s assumed, goes beyond rural
enterprises It 1s important to note for while some private groups are stressing the need for
such a strategy, the Government has not commutted to tts formulation at this time
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Further, CRECER anticipated that some concrete business alliances would develop
from the 1nteractions of individuals n the working groups The alliance concept 1s being
promoted by the Rural Enterprise Program of CRECER and offers strong advantages to
established and emerging firms to reduce business costs, 1 ¢ , economies of scales and shared
cosung arrangements During the Forum, interest was clearly demonstrated 1n the "alliance”
concept, and discussions regarding potential "deals" were nitiated among a few participants
However, there 1s no concrete evidence regarding the formation of a business alliance as a

result of the forum at this tme Additional Forums, workshops, and firm to firm nteracuons
will most likely result in the establishment of actual alliances

B2.  Continue the Participatory Methodology used m the First Forum

The results of the Forum evaluation ndicate the participants genumely appreciated the

opportunity to express their views and observations in a small working group Over 80 percent

of the respondents supported the participatory nature of the Forum and recommended that
future Forums retan this parucular format

B3. Conduct Future Forums in Rural Areas

All participants who filled out the evaluation form said that future such Forums should
be conducted m rural areas This recommendation 1s further discussed in B4 below

B4. Participants

CRECER 1nvited and attracted a mix of parucipants and assigned places among the ten
working groups m order to ensure that the discussions represented the diverse points of views,

and that the recommendanons and priority areas of attention took such diverse opinions 1nto
account Thus structure worked very well

In the afternoon session, however, some participants had to leave early This included
parucipants who had traveled from other regions and needed to leave early to reach home, and
owners of small business who had to return to work By the end of the day there was a
preponderance of government and NGO representatives in the audience and working groups

Future Forums should bear these timing constrawnts in mind, 1t also further supports the need
to conduct future Forums in rural areas

In future Forums, organizers should consider the following

a Invite a higher percentage of private business representatives
b Invite government and NGO's as resources but without vote ({difficult)
c

Reduce the tasks assigned to assure an earlier finish in the program
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d Plan a two-day event to account for travel time and responsibilities of some
invites

e Conduct Forums at regional sites to attract more participants from outside San
Salvador

BS  Methodology

The methodology used 1n the organization and delivery of the first Forum worked well
and was a major factor 1n 1its success In order to ensure that the discussion and results were
accurately captured, CRECER assigned one technical staff member to each table Transcripts,
flip charts, and a careful recording of the results of each table for each task enabled the "data"
to be quickly reproduced and used for the subsequent task, 1 e , the next agenda item In
addition, the collection of this data in such a timely, expeditious and accurate manner resulted
in a2 much more comprehensive and action oriented Forum final report

Notwithstanding the above, some information was not recorded during the final
sesston It 1s umportant that future Forums ensure that all data 1s collected for analysis and
reporting

Only 1n one area, at the end of the day, were difficulties encountered n regard to the
Forum’s program and methodology Based on the flexibility of the methodology, 1t was
decided during the course of the morning session to add an additional task to the working
groups, spectfically to identify possible solutions to the selected priority task list While the
addition of this task was handled smoothly and with mimimal disruption to the proceedings, 1t
1s clear n retrospect, and based on a review of the results of the Forum, that this task could
not be seriously addressed by participants mn the time allotted Instead, results of this task were
reported as "ideas” to overcome the barriers presented by the selected priority problems,
recognizing that the contributions from the Forum could only be characterized as such
Notwithstanding the above, the 1deas 1dentified are valuable as they demonstrate, 1n many
cases, a limited range of practical 1deas or solutions The limited time allotted also forced a
focus on three of the six 1dentfied priorities, which were also the top three 1denufied
priorities

A modification for future Forums 1s to task participants with generating "1deas” instead
of "solutions”, in recognition of the difficulty 1n developing sound and sustainable solutions to

complex 1ssues within a limrted ime period Alternatively, mitial 1deas for solutions could be
further refined and expanded upon, and then be presented and discussed at future forums

B6. Logistics

Acuve participation from two hundred invites 1s difficult to sumulate Therefore, how
the event 1s staged greatly influences how people participate in and benefit from the program
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An 1deal group size 1s 10-12 persons sitting at round or square tables to facilitate hearing,
seeing, and an open exchange of 1deas Ideally, working groups could further break out into
separate rooms or spaces in the meeting hall, although the sense of action evident from the
noise of other groups can add a stimulus to others

Contracting an outside firm for logistic support would take some of the burden off of
the CRECER staff The experience of this first Forum, and other CRECER events, permits
the drafting of a clear contract specifying what 1s expected, how much time 1t should take, and
what type of supporting equipment s required This will minimize any problems in out-
sourcing the logistical tasks

Using CRECER technical staff as facilitators proved very successful Skilled
professionals in their own right, they were able to effectively transition from a source of
technical information to a neutral facilitator There 1s every reason to continue this practice
At the same time, 1t was evident that the pre-Forum "training” meeting was valuable Such
training should precede every Forum to reinforce neutrality and plant firmly the purpose,
goals and objectives of the particular Forum

B7. Themes for Future Forums

The organization of future Forums 1s clearly indicated from the success of the first
forum At least two regional forums, adhering to the same purpose and format of the first
forum, should be orgamzed The purpose of the regional forums is to confirm or modify the
results of the first forum A forum to discuss the alliance concept should also be organized, 1n
order to maximize the discussion on and adoption of this important tool The general
perception from the first forum is that this concept 1s not well understood Therefore,
clarification of the details of forming and maintaining alliances, and to work through the
mechanics of establishing such business relations, could prove to be extremely valuable and be

in high demand Other topics will likely emerge during the course of the next forums, or from
the results of the other, ongoing CRECER activities
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ANNEX A
METHODOLOGY

A Methodology

The Forum was orgamized first, to elicit views, opiruons, impediments and 1deas on
problems facing rural enterprise development and, second, to contribute to discussions on a
National Plan for Rural Development from attendees through the 1dentification of priority
problems and ideas to reduce problems Active participation from attendees was stressed The
Forum was not orgamzed to impart new information to the participants but rather to provide a
means for participants to express their own sense (or from the orgamzations they represented) of
the key problems impeding rapid growth of the rural economy Rural poverty was not addressed
specifically unless raised by the participants Poverty issues only arose indirectly but were not
absent Reduction of rural poverty through productive employment was the underlying theme
but was not explored m depth Job creation through the stimulation of rural enterprises and
employment was the guiding tool The objective addressed by the Forum was on identifying
conditions which limit rural enterprise development and internal factors to an orgarnization and
individuals employed which hmit theiwr ability to adopt and use technologies required for higher
productivity in products with higher value n the markeiplace

Work Groups and Panels were orgamzed with emphasis given to the Work Groups A
professional moderator mediated between the panels and audience, offering opportumties for
questions to panel members

Approximately 200 participants confirmed their participation  Attendees participated
directly through the use of ten work tables of approximately 20 persons each From the hist of
confirmed attendees, prior table assignments were made and given to participants when they
armived The mtent was to encourage dialogue among different perspectives from key players in
rural development Thus busimesses, cooperatives, government officials, and service
organizations, foreign and domestic, were present at every table dunng the Forum

CRECER assigned techmucal and clerical staff to each table to facilitate and record the
discussions Clear guidelines (developed during pre-Forum tests) were given to the staff

emphasizing the neutral role they were to play They were not to advocate any particular point of
view

The Forum lasted one day An agenda given to each attendee with time allottments for
each section Specific tasks were grven to the Work Groups and during the discusston periods,
topics were recorded on flip charts and transcribed by CRECER staff The results recorded from
the flipcharts became the output of the Forum for each theme considered

A-1



The three tasks were
! Problems impeding rural development

This was a brain stormung session by individuals in the ten Work Groups No restrictions
were placed on the participants to limut their ideas The output was to be a large list of problems,

at enterprise and national levels The 1deas were recorded for each group on flip charts and
transcribed by clercal staff

2 Selection of Priority Problems by each Work Group

Working from the “problem hist”, the participants were tasked to identify five to six
priority problems Voting was the mechanism to express individual opmnions and reach a Work
Group decision' Two votes were given to each participant to use during one round of voting
The results were recorded Reduction of the larger “problem list” to a smaller set of “priorities”

3 Consolidation and elinination of duplication to identify Priority Problems to produce a
Forum list of Priority Problems

The raw data --the ten lists of priority problems-- was then reviewed to ehminate
duplication and consolidate the remaming priorities into categories as suggested by the data
The titles of the prionties were not determined beforehand The Forum expected five to six
priorties, stx were identified Sub-categones of emerging Forum Prionity Problems were inserted
to further clanfy the emphasis grven by the participants on the topics under each category

4 Ideas to overcome the identified Priority Problems

Work Groups were given the task of generating ideas to address each prionity Two hours
were alloted for this task, divided between generation and discussion of 1deas and reporting to the

Forum through a panel of representatives from each table Thus was the scheduled end of the
Forum 2

b Consolidation and elimination of duplicative solutions for each Priority Problem

! Deciding a practical means for the work groups to reduce the bramn stormung list to five or six priorities was
not done eastly Voting was finally selected 1n spite of known weaknesses

2 A switch from Suggested Solutions to tdeas to address prionities occurred when review of the results
showed clearly that solutions could not be generated, discussed and refined mn the alloted tme Recommendation to
ncorporate this change into future fora are made 1n a separate consult and report on the Crecer Action Plan for Fora
The methodology demonstrated valuable flexibility and Crecer staff were able to make the change smoothly
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Consolidation and elimination of duplicative solutions for each Priority Problem

The list of 1deas, by Work Group, were collected and collated by CRECER staff

Common themes were identified, duplication eliminated, and reported as one of the results of the
Forum

6 Report on Forum results

Special efforts were made to collect the produced results of the Work Groups as matenal
to be included in the Forum Report Efforts were made to insure that the content of the Results

Chapter of the Report reflected the common thinking of the Forum and to avoid the introduction
of data extraneous to the Forum

7 Editorial comments

CRECER consultants introduced editorial comments on the conclusions reached by Forum
participants The comments put results in context, where deemed necessary, and provided
technical clanifications of selected prionties and 1deas Editoral comments are presented in
italics to distinguish them from text describing or reporting on the Forum

B Classes of Forum Participants

CRECER made special efforts to invite a selection of representative participants from the
private sector, representative orgamzations, government officials, interested advisors from
international orgamzations, and other interested parties A tally of actual participants who arrved
at the Forum was sorted by their affihiation The results are shown in Table I

Table 1 Number of Participants by Affiliation

Private Sector 58

Federaciones Fundaciones or Political Parties 36

Government Officials 16

International Orgamzations 12

Umiversities or Educational Institutions 8

Private Consultants 5
Total Participants 135
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C Evaluation Results

An evaluation sheet was prepared and handed out to Forum participants toward the end of
the Forum Eighty-one responses were collected from the 135> who attended the morning session
Several people left after the lunch break Everyone did not respond to all the questions and the
percentages cited are based on the number who did for a particular question

The form used was the following

crecernr
Crecimiento Economico Equitativo Rural Evaluacion del Forum
1 COémo considera el contenido, utilidad y enfoque del Foro?
Excelente Muy Bueno | Bueno Regular Malo
2 +Qué le parecieron los puntos de vista desarrollados por los panelistas de la maiiana?
Excelente Muy Bueno | Bueno Regular Malo
3 Las exposiciones de los panelistas de la mafiana influyeron en la seleccion de sus

problemas y prioridades

Mucho Poco Nada

4 +Qué le parecieron los puntos de vista desarrollados por los panelistas de la tarde?
(Ejemplo Valido, entendible, relevante)

Excelente Muy Bueno | Bueno Regular Malo

I



Si

No
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5 +Qué opina de la dindmica y utilidad de discusién generada en las mesas de trabajo?
Excelente Muy Bueno | Bueno Regular Malo
6 Como considera su oportunidad e participacion en el foro?
Excelente Muy Bueno | Bueno Regular Malo
7 C6mo considera el foro para usted mismo y para la orgamizacién que representa’
Excelente Muy Bueno | Bueno Regular Malo
8 +Como evalda los resultados obtenidos en este foro?
Excelente Muy Bueno | Bueno Regular Malo
9

Considera conveniente que se efectiien foro sobre temas especificos regionalmente?
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Responses are summarized in the following graph
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Choices ranged from Excellent to Bad Very few negative responses were recerved for
any questions Several questions elicited very positive responses For example, contents, utility,
and focus of the Forum recetved very high responses, 89 percent of the respondents indicated
Excellent or Very Good The use of Work Groups as measured by the internal dynamcs and
utility of discussions received higher favorable responses with 85 percent excellent or very good
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check marks Likewise, 75 percent responded in the top two categories when asked 1f the Work
Groups offered them opportunity to participate in discussions and choices Results presented
during the Forum were judged by 74 percent of the respondents to be excellent or very good

crecer

Crecimiento Economico Equitativo Rural Evaluacién del Foro

TABULACION DE RESULTADOS

Muestra de 81 evaluaciones

n=77 Mucho Poco Nada
No 37 35 5
% 48 % 45 5% 65%

1 «Como considera el contenido, utilidad y enfoque del Foro?

n = 80 Excelente Muy Bueno | Bueno Regular Malo

No 29 42 9

% 36% 53% 11%
2 +Que le parecieron los puntos de vista desarrollados por los panelistas de la mafiana?

n=79 Excelente Muy Bueno | Bueno Regular Malo

No. 13 33 27 5 1

% 17% 42% 34% 6% 1%
3

Las exposiciones de los panelistas de la maiiana influyeron en la seleccion de sus
problemas y prioridades

+Qué le parecieron los puntos de vista desarrollados por los panelistas de la tarde?
(Ejemplo Valido, entendible, relevante)
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n=7178 Excelente Muy Bueno | Bueno Regular Malo
No 9 31 27 10 1
% 12% 40% 35% 13% 1%

5 +Que opina de la dinamica y utilidad de discusién generada en las mesas de trabajo?
n = 81 Excelente Muy Bueno | Bueno Regular Male
No. 23 46 10 2
% 28 57 12 3

6 +COmo considera su oportunidad de participacién en el foro?

n =80 Excelente Muy Bueno | Bueno Regular Malo
No 19 41 18 2
% 24 51 22 3

7 Como considera el foro para usted mismo y para la organizacién que representa?
n = §0 Excelente Muy Bueno | Bueno Regular Malo
No. 30 37 13 1
% 37 46 16 1

8 Como evalia los resultados obtenidos en este foro?

n =77 Excelente Muy Bueno | Bueno Regular Malo

No 18 39 17 3

% 23 51 22 4
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9 (Considera conveniente que se efectiien foro sobre temas especificos regionalmente?
n = 81 Si No
No 81
% 100

There 1s no baseline to compare evaluation results against a “average” forum The results
are encouraging to continue efforts to elicit opinions and points of view through this mechamsm
When asked if this type of activity should be continued on a regional basts, 100 percent of the 81
respondents indicated yes

A-9



ANNEX B

LISTADOS DE PARTICIPANTES



FORO "LA EMPRESA RURAL HACIA EL SIGLO XXI"

11 de noviembre de 1997

LISTADO GENERAL DE ASISTENTES

MOLINQ CARLOS

ASOCIACION DE AVICULTORES DE EL SALVADOR

1ICLEMENTE SAN SEBASTIAN CONSULTOR

2|MARTINEZ GERMAN CONSULTOR

3|ALBERTI AMALIA Consultora

41SORTO MIRIAN Consultora Proyecto CRECER
5|CORDOVA ENRIQUE INDEPENDIENTE

6|REYES CASTANEDA MAURICIO ADECPRO

71GUIROLA DE IRENE ASOCIACION AZUCARERA
8

9

CAMPOS FERNANDO ALEX

CENTRAL CAMPESINA SALVADORENA

_
(=]

RAMOS JOSE FRANCISCO

CONFEDERACION COOPS DE LA REFORMA AGRARI

-—t
-

TORRES RAMOS MICHEAS

CONFENACOA

-
N

MORALES JORGE ALBERTQ

CONVERGENCIA DEMOCRATICA

-
w

SA JOSE ANTONIO

CONVERGENCIA DEMOCRATICA

-
E=Y

ANZORA RUANO ROSA ESTELA

Comunidades Unidas de Usulutan (COMUS)

15|VANEGAS DIMAS Director de FUNPROCOOP

16| DOMINGUEZ RICARDO FEDECACES

17{FLORES CLAUDIA JUAREZ DE FEDECACES

18 [MENA BERTHA SILVIA FEDECACES

19{RIVERA SAUL FEDECACES

20|CORDOVA HECTOR DAVID FEDECACES

21|ARGUETA EDWIN FUNDACION PERQUIN

22 |AGUILAR MENENDEZ NELSON FUNDACION PROGRAMA NUTRICION

23| VELASCO JOSE EDUARDO FUNDACION TRABAJO UNIVERSIDAD
24 |GALVAN GUILLERMO FUNDAMUNI - PROCAP
25|QUINONEZ ISIDRO FUNSAL/ PRODESE

26 |ARAUZ EMMA FUSADES

27 |CASANOVA GILBERTO A FUSADES

28 | ESCOBAR NELSON Fundacién SHARE

29 |GOMEZ MARTA ISABEL INSAFOCOOP

w
Q

HERNANDEZ LAINEZ PORFIRIO

Qrganizacién Regional

w
—

OCHOA PEREZ SIGIFREDO

PARTIDO DE CONCILIACION NACIONAL

32 |MORALES GUILLERMO PARTIDO LIBERACION DEMQOCRATICO
33{VENTURA MARICELA PARTIDO LIBERAL DEMOCRATICO

35 MENJIVAR MORENA PARTIDO PLD

36 [BARRY DEBORAH PRISMA

37|VANEGAS JORGE Sociedad Artesanos CRECER

38| ROMERO MERLIN Soctedad Artesanos CRECER
39|0SCAR LOPEZ UCRAPROBEX

40{VALLADARES MIGUEL ANGEL UNION COMUNAL SALVADORENA
41 MENDOZA RAMON ARISTIDES Unién Comunal Salvadorena

42| CARMONA GLADIS BCR

43|CHORRO SERPAS MIGUEL ANTON|Banco Central de Reserva

44 IMARTINEZ MIGUEL ANGEL CENTA

45 MOLINA CASTRO ROBERTO CENTA

46 | SEGURA EUFEMIA CENTA

47 |ALABI ARMANDO DIRECCION GENERAL DE ECONOMIA AGROPECUAR

OG}G)G)(DG)G)G)G)G)G)C.‘)'n'n‘nm'n'n'n'n-n"n'n'n-n'n'n-n-n°n-n-n-n'n'n'n-n-n'n'n'n-n-n'n-n'n'n(‘)oooo

48 | AREVALO MARTINEZ JOSE ALFON{DIRECCION GENERAL DE ECONOMIA AGROPECUAR
49|PEREZ GABRIEL DIRECCION GENERAL DE SANIDAD VEGETAL Y ANIM
50| GARCIA GUILLEMO MAG
51| ANAYA MAX OAPA
52| LOPEZ HUGO OAPA
53|CHAN CHAN REINALDO OAPA
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54| OCHOA BEATRIZ OAPA/ MAG
55| NUBLEAU DE ANAYA CLAUDIA OCP/ MAG
56| URRUTIA LOUCEL SALVADOR PROCAFE

G
G
G
57 |GARZA JORGE PROGRAMA DE RECONSTRUCCION NACIONAL DE E G
58 IMENA ANA LUZ DE AlD O
59 |BLANCO ROXANA AID O
60|CUELLAR RAFAEL AID )
61|0TT MARY AID 0
62 |LUNA LIGIA DE AlD o)
63| SANCHEZ WALTHER CARE 0
64 |HUEZO CARLOS CARE 0
65|BLAKE WALTER CATHOLIC RELIEF SERVICES 0
66| BONILLA LEON CLUSA 0
67 |STRECKER GRETCHEN CUERPO DE PAZ 0
68| LECHEVALIERE CAROLE ICA 0
69| GARCIA JUAN JOSE PNUD )
70{AGUILAR MANUEL ACCOVI P
71| ZALDIVAR ALEX ACCOVI P
72 IMORALES MIGUEL ANGEL ACOCOOMET P
73|MARTINEZ ANDRES DE JESUS ACOQOPAI P
74 | SANABRIA WILFREDO ADEL NORTE P
75| BARRERA NELSON AGRIBODEGAS P
76 |CEDILLOS PEDRO AGRODESA P
77 |FLORES DOMINGO ARTESANO P
78|ROSALES DAVID ASOC COOP EL PLATANAR P
79|ANAYA RUDY BANCO AGRICOLA P
80 |CARDOZA SERAFIN BANCO DE FOMENTO AGROPECUARIO p
81|CARDOZA MARIO BANCO HIPOTECARIO P
82 IMUNGUIA SANDRA BOLPROES P
83|MELGAR OSCAR BOLPROES P
84 |VELASQUEZ JOSE BALMORE CAMAGRO P
85|LLORT MERCEDES CAMAGRO P
86 | QUIJANO ISABEL CASA VERDE P
87 | PINEDA MONGE VITELIO CASA VERDE DE EL SALVADOR P
88| GRANADOS ANTONIA CODEUSMI P
89|ZELAYA ENRIQUE COMUNIDADES UNIDAS DE USULUTAN p
90 |GONZALEZ ISRAEL COMUS P
91|CUCHILLA JOSE OFILIO CONSALCOOP P
92 [HENRIQUEZ ABEL COOP 1 P
93 [POLANCO RODRIGUEZ JORGE ALECOOP ACECENTA P
94 |VEGA ANA VILMA DE COOP EL CASTANO P
95|HERRERA DOLORES COOP EL NILO P
96 |HERNANDEZ CARLOS HUMBERTQ COOP EL NILO P
97 |MENA FELIPE COOP EL NILO P
98| JUAREZ MANUEL DE JESUS COOP ELNILO P
99 |AYALA JOSE ANTONIO COOP LA MARANONERA P
100 |HERNADEZ ROBERTO COOP LA MARCMA P
101 |GUILLERMO CONTRERAS COOP LOS DIAMANTES P
102 |VASQUEZ PEDRO ANTONIO COOP LOS DIAMANTES P
103]ORELLANA DINORA COOP LOS DIAMANTES P
104 MARTINEZ JOSE ROLANDO COOP SAN RAMON P
105 | MENDOZA FRANCISCO COOP SAN RAMON P
106 |CORTEZ ANA ELSA DE COOP SIHUACQOP P
107 | CONTRERAS ANA DOMITILA COOP SIHUACQOP P
108 | GUZMAN JOSE LEONEL CORALAMA P
109 {HERNANDEZ JOSE ANTONIO CORALAMA P
110{ALFARO MAURA AYALA DE Cooperativa ACACME P
111]ALVARADO CARLOS HUMBERTO |Cooperativa ACACSEMERSA P
112 BENEDETTO DAVID Cooperativa ACACSEMERSA p
113|VARGAS CECILIA GUADALUPE Cooperativa ACECENTA P
B-2
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114| GONZALEZ SALVADOR Cooperativa ACOPACTO P
115{CHICAS ANA DE DEL TROPIC FOODS P
116 | SANTAMARIA, MARCO ANTONIO  |FERTICA P
117 |COLUMBUS BEATRIZ LA FUENTE |INCOSA P
118 | BARAHONA WILLIAN MERCADQ LA TIENDONA P
119|MIRANDA ALDO NOBS-HIDROFUSION P
120 | PANIAGUA REINA ARIAS PREXA P
121{SANCHEZ RODOLFO PROESA P
122|CACERES ENRIQUE PROESA p
123 |CASTILLO CARMEN ELENA SISTEMA ECONOMICO SOCIAL P
124 |ESPIN EMILIO SISTEMA ECONOMICO SOCIAL P
125|NOLASCO LEANDRO SOC COOP PRODUCTOS DE MARANON “ P
126 | GALDAMEZ CACERES ANTONIOC |SOC COOPERATIVA PRODUCTOS DE MARANON P
127|ARRIOLA LUIS ANGEL Semillas SA deCV P
128 |MENA JAVIER ESCUELA SUPERIOR DE NEGOCIOS U
128 | MENA CAROLINA ESCUELA SUPERIOR DE NEGOCIOS U
130 [ MORAN MONICA ESCUELA SUPERIOR DE NEGQCIOS 9]
131]IGLESIAS ANABELL ESCUELA SUPERIOR DE NEGOCIOS U
132|ESCOBAR ROBERTO UNIVERSIDAD NACIONAL U
133 | MIRANDA WILLIAM UNIVERSIDAD NACIONAL U
134 |URRUTIA JULIO UNIVERSIDAD NACIONAL U
135|PLEITEZ RAFAEL Universidad Centroamencana "UCA" U

27



MESA No 1
RESPONSABLE :MAURICIO ALBANES

1 ALFARD NAURA AYALA DE Cooperal,va ACACNME 1
2 ALVARACO CTARLOS HUMBERTO |Cooprrativa ACACSEMERSA 1
3 ANZORA RUANG _0OSA ESTELA |Comunidades U dac de Udulutan (COMUS) 1
4 ARRIQLA LUIS ANGEL Senvlias SA delCV 1
5 ECFIN EMILIO SES 1
5 CORDOVA ENRIGQUE INDEPENDIENE 1
7 MORALES MIGUEL ANGEL ACCCOOMET 1
8 {"LEMENTE SAN SEBASTIAN CONSULTOR 1
g VELASQUEZZ JOSE BALNMORE CAMAGRO 1
10 QSCAR LOPEZ LICAPROBEX 1
11 GONZALEZ ISR=EL COMUS 1
12 SA JOSE ANTCNIO CONVERGENCIA DEMOCRATICA 1
13 VALLADARES MIGLEL ANGEL UCS 1
14 CONTRERAS ANA COMITIEA COOP SIHUACCOP 1
15 SEGUR« EUFEMIA CENTA 1
16

17

18

19
20
21
22
23
24
25

B-4

A



MESA No 2

RESPONSABLE AMY ANGEL/ NAVARRETE

1 BLAKE WALTER Catholic Rehigf Sennices 2
2 MEN< CARCLINA ESCUELA SUPERIOR DE NEGTCIOS 2
3 GSONZALEZ SALVADOR Cooperatt/a ACOPACTQO 2
4 MORALES GUILLERMOD SARTIOO LIEERACION DEMOCRATICO 2
5 HUEZC CARLOS CARE 2
19 ARGUETA EDWIN FUNDACION PERQUIN 2
7 LLCRT MERCEDES CAMAGRO 2
3 MENA ANA LUZ DE AID 2
g MENDOZA FRANCISCD Conperativa San Ramon 2
10 MENDOZA RAMON ARISTIDES |Union Comunal Salvadoraia 2
11 MENA BERTHA SILViA FEDECACES 2
12 SANTAMARIA MARCO «NTORNI |FERTICA 2
13 GUIROLA DE IRENE ASTCIACION AZUCAPERA 2
14 CARMONA GLADIS 8CR 2
15 LLINA LIGIA DE AlD 2
16 MARTINEZ JOSE ROLANDC COOF SAN RAMON i




MESA No 3

RESPONSABLE GUILLERMO CORNEJO/ MILI

1 ARAUZ EMWA FJSADES 3
2 AREVALO MARTINEZ, JOSE ALFONSO  |Direcc.on Geiargl do Economid Agropecuans 3
3 BONILLA LEON CLUSA 3
4 MEN= JAVIER ESCUELA SUPERIOR DE NEGOCICS 3
5 HENRIQUEZ ABEL cTOoP 1 3
5 ANAYA RUDY BANCQO «GRICOLA 3
7 CRELLANA DINDPA CCOOP LOS DIAMANTES 3
3 RAMOS JOSE FRANCISCO CONFR=S 3
Q HERNADEZ ROBERTO CTOP_ LA MARGSMA 3
10 [MOLINA CASTRC ROBERTO CENTA 3
11 |CORTEZ ANA ELSA DE CCOP _SIHUATCZQOPR 3
12 |VENTURA IMARICELA PARTIDD LiBERAL DEMOCRATICC 3
13 |SANABRIA WILFREDD ADEL NCPTE 3
14 |C«LVAN GUILLERMO FUNDARMUNI - PROCAP 3
15

16

17

18

19

20

21

22

23

24

25




MESA No 4

RESPONSABLE WALDO MENDOZA/ ANA DOLORES

1 |COLUMBUS SEATRIZ LA FUENT [INCTEA 4
2 |M-=RTINEZ 4
3 |COLUMBUS BEATRIZ LA FUENT[INCCEA 4
4 (CARDOIA MARIO Grrente oe Crudilo del Sanco Hipdtocang 4
5 |ESCOBAR NELSON Fundaninn SHARE 4
8 |M-RTINEZ «NDRES DE JESUS [ACOPAI 4
7 JANAYA MAX CAPA 4
8 |CAMPOS FERPNANDD ALEY CENTRAL CAMPESINA SALVADOPENA 4
g | QLIJAND [SABEL CASA VERDE 4
10 [ MOPALES JORGE ALBERTO CONVERGENCIA 4
11 INOLASCT LEANDRO Soc Coop Producios ne Marafon 4
12 {OCHOA PEREZ SIGIFREDO Parligo de Cuniciliawion Nac.onal 4
13 |SCRTC MIRIAN Consultora Provesto CRECER 4
14 |PEREZ GABRIEL Dirceoion Coneral de Sandad Vegulal v Aramal A
15 |PLEITEZ RAFAEL Unin ersidad Cantroameneana "JCA" 4
16 |POMERD MERLIN Sorredad Artosanos CRECER 4
17

18

19

20

21

22

23

24

25




MESA No 5
RESPONSABLE JAIME HERNANDEZ/ LUIS MART
T TALEERTL AMALIA Conaultora 5
2 _|FLORES DOMINGO ARTESANO 5
3| MORAN MONICA ESCUELA SUPERIOR DE NEGOCIDS 5
4 _|[CHORRO SERPAS WMIGUEL ANTONIO |Banco Central Jo Resera 5
5 __|CHAN CHAN REINALDO ORPA 5
& |PLANCO ROXANA AD 5
7 |LECHEVALIERE CARDLE iCA 5
8 |VEG= oNA VILMA DE COGP EL CASTNO 5
5 [MARTINEZ GERMAN CONSULTOR 5
10__| /ARGAS CECILIA GU=DALUPE Coopcraliva »CECENT = 5
11__[MUNGUIA SANDRA BOLPROES 5
2
13
14
13
16
17
18
19
20
21
2
23
24
B -8
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MESA No 6
RESPONSABLE RICARDO lil/ DORA
1 ALABI ARKANDO Cir Gen de Economia Agroperuana 5]
2 CEDILLES PEDRO AGPOLESA 5
3 CARDCTZA SERAFIN BFA 8
% LOPEZ HUGO QAPA 5]
5 GALDAMEZ CACERES ANTONI|Soc Coop Productos de Maraficnde R L B
8 GARCIS GUILLEMO MAG 8
7 HERRERA DCLTRES Cooperativa El Milo de R L )
3 QUINONEZ {SIDRO FUNSAL/ PPODESE B
g URRUTIA JULIOD UES <]
10 URPRLUTIA LOLCEL SALVADOR IGerunto Genera! PROCAFE &
11 VANEGAS JORGE Sociedad Artesanos CRECER 8
12 VASQUEZ PEDRO ANTONIC  |COORP LOS DIAMANTES 8
13 MARTINEZ MISLUEL ANZEL CENTA &
) QCHOA BEATRIZ CABAS MAG 8
15
16
17
18
19
20
21
22
23
24
25
B-9
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MESA No 7
RESPONSABLE WILBERTO/ LISSETTE F
1 BENZDETTC DAVID Cooperain a ACACSEMERSA 7
2 EARPERA MNELSON AGRIBODEGAS 7
3 SOMEZ MARTA ISABEL INSAFQCOOP 7
% ZALDIVAR «LEX ACCOV 7
53 GUILLERMO CONTRERAS COCP LOS DHAMANTES 7
8 HERNANDEZ CARLOS HUMBER [Cooperatva B Milc de R L 7
7 AYALA JOSE ANTONIC COOP LA MARANONERA 7
B VANEGAS DINAS Direclor de FUNPROCOOPR 7
g MIRANDA WILLIAM UES 7
10 ROQSALES, DA IR Asoc Coop Ei Plaignar de R L 7
11 PINEDA MONGE VTELIO CASA VERDE DE EL SALVADOR 7
12
13
14
15
16
17
18
19
20
21
22
23
24
25
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MESA No 8
RESPONSABLE JAVIER M/ CECILIA CANT
1 8
2 8
3 CASANOVA GILBERTC A FUSADES 2
4 C+HICAS ANA DE Dol Tropic Foods 8
& CORDOVA HECTOR BAVID FEDECACES 8
3 CACERES ENRIQUE PROESA g
7 ESCCBAR ROBERTO UES g
8 STRECKER GRETCHEN CUERPQ DE PAZ 8
g GARZA JORGE Pronrama de Recnnstrucrion Sogial d=2 E 8
10 HERNANDEZ JOSE ANTCNIO CORALAMA 8
11 MELSAR, OSCAR BOLFROES 2
12 MIRANDA ~LDO NOBS-BIDROFUSION 8
13 PANIAGUA REINA ARIAS PREXA 8
14 POLANCO RODRIGUEZ, JORGE |Cocpergitvg ACECENTA 8
15 MENJHVAR MORENA PARTIDO PLD a
16 CUCHILLA JOSE OFILIO CONSALCOOP 8
17
18
19
20
21
22
23
24
25
B~ 11




MESA No 9

RESPONSABLE LUIS LIEVANO/ LISSETTE G

-—-l-_

1 BARARONA WALLIAN Meage La Tiendonz o)
2 EARRY DESCOR=H PRISH« 9
3 CUELLAR RAFAEL LUSAID/EL SALVADOR a
4 DOMINGUEZ RICARDO FEDECACES 2]
5 FLORES CLAUDIA JUAREZ DE  |FEDECACES g
8 HERNANDEZ LAINEZ PORFIRIC |Organizacion Regionad [
7 IGLESIAS ANABELL ESCLELA SUPERIOR DE NESOCICS Q
3 MENA FELIPE COOF EL NILO g
g MOLINO CARLOS AVES 8
10 REYES CASTANEDRA M-URICIO |ADECFRO 8
11 TORRES RAMOS MICHEAS TNFENACCA g
12 SANCHEZ WALTHER CARE 9
13 GUZMAN JOSE LEONEL CORALAMA 2
14 VELASCO JOSE EDUARDO FTU 9
15 SARCIA JUAN JOSE PNUD a
16

17

18

19
20
21
22
23
24
25

B - 12
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MESA No 10
RESPONSABLE LUIS ALFARO/ ARELY

1 10
2 CASTILLO CoRMEN ELEN= Direcior Eiceutvo del SES San Catlos Lemra 10
3 ZELAYA ENRIQUE Gerents de CTMUS 10
4 RIVERA SAUL FEDEC-CES 10
5 NUBLEAU DE ANAYA, CLAUDIA OCP MAG 10
& GRANADDOS ANTONIA CODEUSME 3
7 JUAREZ MANUEL DE JESUS COCP EL NILO 10
8 AGUHLAR MANUEL ACCO I 10
5 AGIHLAR MENENDEZ NELSON FUNDACION PRCGRAMA NUTRICION 10
10 OTT, MARY US»I/E] Sajvador 10
11 SANCHEZ RODOLFO FROESA 10
13 10
14 10
15 10
18 10
17

18

19
20
21
22
23
24
25
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ANEXO C
MESAS DE TRABAJO
A Lluvia de Ideas y Votacion en las Mesas de Trabajo
Mesa 1
1 Politica Economica Gubernamental
2 Limutada infraestructura y servicios basicos
3 Vision hmitada del desarrollo
4 Formacion profesional hmitada
5 Falta de coordinacion del GOES y otros sectores locales
6 Politizacion de Programas de Desarrollo Rural
7 Resistencia al cambio
8 Falta de capacitacion al recurso humano
9 Falta de alianzas estrategicas con otras empresas afines
10 Poco acceso a mercados nacionales e internacionales
11 Falta de integracion dentro y fuera de la empresa
12 Falta de acceso al credito
13 Falta de un plan estrategico de estado donde mtegre a los distintos sectores
14 Falta de gestion y distribucion de los recursos
15 Falta de educacion basica
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Mesa 2

10

11

12

13

14

Falta de vision de nacion y falta de politica de estado falta de
seguimiento de politica gubernamental

Falta de estrategias de la sociedad civil

Falta de investigacion de subsectores que busquen intereses comunes
(falta de integracion de cadenas productivas) Falta de Capacitacion Especializada

Falta de incentivos para prevenir migracion de las areas rurales a las urbanas
Carencia de un modelo de asistencia tecnica adecuada que permita exigir calidad
Falta de rentabiidad en las microempresas rurales no agricolas

Falta de seguimiento de la ejecucion de Proyectos Locales

Falta de Estudios de Mercados combinados con sistemas de informacion que busquen
nuevos nichos, de mercados adecuados a la situacion nacional

Gremuos no tienen capacidad tecnica genera un fraccionamiento de indole politico

Falta de capacidad gerencial combinado con la falta de infraestructura productiva

Falta de conocimiento de la pobreza rural famihiar

Falta de informacion desde lo micro hasta lo macro en temas nacionales
e mternacionales relacionados con el sector agropecuario

Falta de seguros de cosechas

Falta de politicas financieras y financiamiento para el sector agropecuarto
microempresa (Falta de definicion de creditos en la practica)

10



Mesa 3
1 Inadecuadas politicas hacia el sector 10
A) Insegunidad Jundica

B) Incentivos Fiscales
C) Financieros

D) Otros
2 Falta de involucramiento de los politicos al sector
3 Inadecuada estrategia de mercado 4
4 Inadecuada asistencia tecnica 1
5 Deficiente infraestructura basica 2
6 Poca o nula educacion 4
7 Monopolio en la venta de tnsumos 1
Mesa 4
1 Analfabetismo
2 Gestion Empresanal 4
3 Acceso al Credito 2
4 Falta capacidad para diversificar 2
5 Lineas de credito inadecuadas
6 Baja escala de produccion para industrializar
7 Falta de proyectos rentables 1
8 Problemas de almacenamiento
9 Desventaja en la comercializacion ante intermediarios 3
10 Falta infraestructura de deficiencias en servicios
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11 Alto costo insumos

12 Preferencias del consumidor a productos importados
13 Desvalorizacion del sector agricola

14 Falta de vision estrategica

15 Inadecuados canales de comercializacion

16 Desconocimiento del mercado

17 Dificil acceso a programas fito y zoo sarutaros

18 Falta de acceso a programas de transferencia tecnologica
19 Competencia desleal

20 Imposicion del IVA a los insumos, no transferibles
21 Falta de conocimuento para la comercializacion

22 Falta de apoyo ante el fenomeno del nifio

23 Alta competencia en artesamas de madera
24 Endeudamuento Bancario
25 Extrema pobreza
26 Desconocimiento de su potencial

27 Falta de control de Importaciones

28 Dispersion de orgamzaciones

Mesa §

1 Hay falta de estrategias a nivel nacional

2 Algo que limita el desarrollo falta de informacion por parte de los agncultores y

artesanos, en cuanto a los precios, competencia a todo mvel (nacional e internacional),
como se comercializa el producto tanto fuera como dentro del pais
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10

11

12

13

14

15

16

17

Reahzar el FODA al sector Fortalezas, oportumdades, debilidades, amenazas

Integracion entre todos los sectores mnvolucrados, productores, compradores,
transportistas, cooperativas, estado y el cliente 1

Falta de comunicacion entre partes involucradas

Uno no sabe lo que necesita el otro, se produce lo que se sabe y se puede producir

Falta de clanidad de politicas

Falta de educacion y capacitacion tecnuca a la poblacion

No hay mano de obra calificada 1
Falta de equipo y tecnologia adecuada 1
Problemas a mvel de mercado, en cuanto a la aceptacion del producto nacional, se tiene la
1dea de que el producto extranjero es de mayor calidad que el de aqui, y no

necesariamente es asi, aunque aceptamos que aun se tienen fallas en calidad

Falta de politicas de promocion tanto a nivel nacional como en el exterior Promocionar al
pais a traves de sus artesanias, como Guatemala

No hay estandares de calidad

Aqut se compite en base a precios, mas que en calidad, a la gente le importa pagar menos
y no le interesan mejores atributos, por lo que se obliga al productor a adulterar los
productos “con tal” de bajar precios, y ast es dificil que se nos pida cahdad

st no la pagan 1

Serios problemas de credito, no hay acceso a este de manera oportuna Las tasas de
interes son las mismas para todos los sectores Lo bueno sena que los servicios financieros
se adaptaran al sector rural, lo que aqui se necesita No necesaniamente deben ser tasas de

interes mas bajas, quiza se requiere plazos mas largos, y “gracias” distintas, garantias y
requisitos diferentes, etc 3

Falta de educacion En el campo no es como en la ciudad El mayor problema en el campo
es la falta de pisto, uno puede tener ganas de trabajar pero no es suficiente, se necesita

plata para hacerlo Aveces a uno en el campo no le quieren dar credito y es un problema 3

El sector financiero no ha entendido lo que pedimos no es que nos bajen la tasa, sino que
nos traten diferente, de acuerdo a nuestras necesidades 4
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18

19

20

21

22

23

24

25

26

27

28

29

30

31

Falta de preparacion de la mano de obra para aprovechar la nueva tecnologia, hay
subutilizacion = desperdicio

Hay que fomentar la capacitacion en el oficio artesanal en las mismas comumnidades,
motvar a las gentes a aprender y que no se pterda la tradicion

Hay mala infraestructura publica = se necesita mejores y mas carreteras, agua, luz,
telefonos, etc

Mala rentabilidad del sector mismo = producto de mala gestion empresarial

No puede haber mayor desarrollo porque los insumos y maternia prima es mas caro Los
costos son mas elevados que la competencia de afuera (tanto nacional como
internactonal)

Insegunidad del agro “Me refiero a la delincuencia”

No existen seguros contra fenomenos naturales como “el mfio” No hay nada m nadie que
garantice al campesino que este afio no se morira de hambre

Altos niesgos de produccion no cubiertos
Falta garantias de precios de productos

Falta de garantias que amparen el credito, pero “garantias reales” que hagan al campesino
“sujeto de credito”

Falta de diversificacion de cultivos tradicionales y no tradicionales
Los agricultores pueden tener iniciativas, pero no hay mercados suficientes para vender
Falta de coordinacion entre instituciones que atienden al Agro

Los agricultores y comerciantes rurales desconocen que se hacen estudios de suelos, de
mercados, apoyo tecnico, etc



Mesa 6

1 Temor al No Financiamiento por efectos de condonacion de la Deuda Agraria 1

2 Resistencia al cambio organizacional 1

3 Intereses Bancarios Altos 2

4 Se produce caro por altos costos de nsumos y se vende barato No hay suficiente
margen de rentabilidad 4

5 TLC ha afectado al permitir el ingreso de productos subsidiados, por lo tanto mas
baratos que los nuestros

6 Los precios de los productos son los mismos desde hace 3 afios y que ldgicamente han
sido cada vez mds caro producirlos

7 Deficiencia del sistema de comercializaciéon

8 El IVA no retorna Efectos negativos del IVA

9 Financiamiento para comercializaciéon 1

10 La existencia de intereses particulares a los intereses de grupo 1

11 Resistencia al cambio de técnicas de produccién, lo cual encarece los productos 1

12 Incertidumbre de precios y compradores

13 Se sigue produciendo lo mismo, aiin cuando hay otras y mejores opciones

14 Desatencion del Gobierno al Sector Agropecuario 2

15 Tipos de garantia exigidos al Sector Agropecuario para su financiamiento

16 Falta de técnicos en materia orgédnica, lo cual reducird los costos de produccion 2

17 Falta de conocimiento de los mercados en cuanto a prectos 3
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Mesa 7

1 No exuste especializacion 2
2 Drficultades financieras para prestar servicios 1
3 Mas personal calificado 1
4 Problema junidico sobre la tenencia de la tierra 1
5 Bajos precios de la leche (productos agropecuarios)

6 Falta de legalizacion de la propiedad 1
7 Deficiente capacidad empresarial 1
8 Falta asistencia tecnica a las cooperativas agropecuarias 1
9 Falta politica adecuada al sector agropecuano

10 Falta de incentivos al sector agropecuario 1
11 Falta de ordenamiento territonal 1
12 Falta materia prima 1
13 Falta de financiamiento para desarrollo a plantas medicinales y tecnologia 1
14 Falta de acceso a las ineas del BMI por parte de las cooperativas 2
15 Comercio desleal a nivel regional 2

16 Infraestructura social y productiva inadecuada

17 Inadecuada politica fiscal

18 Producir caro - vender barato 2
19 Productos de escaso valor agregado

20 Desconocimiento del mercado 2

21 Empresas agropecuarias no sujetos de credito
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22 Produccton de subsistencia

23 Falta de apoyo financiero a proyectos alternativos (htdroforua)

24 Deterioro del medic ambiente

25 Altos mveles de delincuencia

Mesa 8

1 No existe gestion empresarial

2 Pobre conocimiento de lo que el mercado demanda
3 Hallar producto adecuado para combatir las plagas, que no sea quimico
4 Financiamiento agil y efectivo

5 Emugracion de las zonas rurales a las zonas urbanas
6 Transferencia de tecnologia

7 Barreras arancelanas

8 Incapacidad comercializadora del productor

9 Falta de vision, ingemo, creatividad y decision

10 Cultura de corrupcion “comusiones”

11 Generalizada falta de 1dentidad sobre la importancia del sector agrario

12 Remesas familiares influyentes en la dependencia economica
13 Desencanto del agricultor en producir
14 Temor a inversion debido a la delincuencia

15 Orgamizacion empresarial inconsistente
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Mesa 9

1

La Empresa Rural no quiere adaptarse al marco macroeconomico existente

2 Falta de capacitacion y organizacton para gerenciar los recursos

3 Creditos madecuados en termmos de tiempo para la actividad agricola

4 Falta de lineas especiales de credito y fondos de garantia

5 Falta de acceso a informacion de precios y mercado

6 Falta de diversificacion de la produccion agricola

7 El agricultor no valoriza lo que tiene

8 Incapacidad economica y de capacitacion para imciar y desarrollar empresas
9 Falta de almacenamiento a mvel de hogar para granos basicos

10 Organizaciones campestnas debiles y falta de confianza de sus integrantes
11 Problemas de comercializacion

12 Apatia a recibir asesona externa

Mesa 10

1 Politicas madecuadas hacia el sector agropecuana

2 Transferencia de tecnologia y capacitacion

3 Infraestructura Carreteras

4 Fondos para desarrollar nuevos proyectos

5 Resistencia a los cambios internos y externos de las empresas

6 Escasez de mano de obra por inmgracion hacia los centros urbanos

7

Falta de proyectos de educacion para el sector Rural
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10

11

12

13

14

Salanos madecuados
Contrabando y otras ineficiencias del Mercado

Falta de capacidad de comercializacion falta de unudad en los pequetios
productores para comercializar

Productores con deficiencias en los suelos
Demasiados intermediarios, poca rentabilidad
Importacion de Productos Agricolas en epocas de recoleccion

Tasas de interes altas para el sector Agncola
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B Prioridades por mesa
Mesa 1
1 Politica Economica gubernamental
2 Viston limitada del desarrollo por parte del gobierno y las ONG
3 Falta de un plan estrategico de estado donde integre a los distintos sectores
4 Falta de alianzas estrategicas con otras empresas afines
5 Falta de educacion basica, tecnica y profesinal
Mesa 2
1 Falta de vision de nacion, falta de politica de educacion, falta de seguimientos de politica
gubernamental
2 Falta de informacion desde la micro hasta la macro en temas nacionales e internacionales
relacionados con el sector agropecuario
3 Falta de integracion de subsectores que busquen intereses comunes (Falta de integracion
de cadenas productivas), falta de capacitacion tecnica
4 Carencia de un modelo de asistencia tecnica adecuada que permuta exigir cahdad
5 Falta de seguro de cosechas
6 Falta de politicas financieras y financiamiento para el sector agropecuario y
microempresas
Mesa 3
1 Inadecuadas politicas hacia el sector
A) Insegundad rural (JURIDICA)
B) Falta de incentivos
C) Poco acceso al credito
2 Inadecuada asistencia tecnica

- Areas de Produccion
- Empresanal
- Comercralizacion

C-12



3 Poca o nula educacion

4 Deficiente infraestructura basica

Mesa 4

1 Gestion Empresanal

2 Desventajas en la comercializacion ante intermedianos

3 Acceso al Credito

4 Falta de capacidad para diversificar

S Desconocimiento del mercado

6 Falta de acceso a programas de transferencia tecnologica
7 Alto endeudamuento agrario y bancario

Mesa §

1 Falta de Plan Estrategico de desarrollo a mivel nacional

-Politicas de promocion

-Politicas crediticias adecuadas y oportunas

-Adecuadas controles de calidad

-Adecuado fluyjo de informacion para tomar mejores decisiones

2 Baja rentabilidad del sector asociada a una gestion empresarial pobre
3 Falta de educacion y capacitacion para implementar y aprovechar las nuevas tecnologias
4 Falta de infraestructura adecuada por parte del sector publico (esto incluye los servicios
pubhicos)
Mesa 6
1 Altos costos de produccién y se vende barato
2 Falta de conocimiento de los mercados (informacién de PX, ubicacion, etc )
C-13
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3 Altos intereses bancarios

4 Falta de tecnicas en materia organica

5 Desatencion del Gobierno al Sector Agropecuario

Mesa 7

1 Falta asistencia tecruca adecuada hacia el sector agropecuario
2 No acceso al financiamiento o al credito

3 Inadecuada politica arancelaria

4 Desconocimiento del mercado

5 Incertidumbre sobre la tenencia de la tierra

Mesa 8

b

Pobre conocimuento de lo que el mercado demanda e incapacidad comercializadora

2 Financiamiento y transferencia de tecnologia, agil y efectiva
3 Barreras arancelanas
4 Generalizada falta de :dentidad sobre la importancta del sector agrario
5 Orgamizacion empresarial inconsistente
Mesa 9
1 Falta de Capacitacion y organizacion para Gerencial los recursos
2 Falta de lineas especiales de credito y fondos de garantia
3 Organizaciones campesinas debiles y falta de ocnfianza de sus integrantes
4 Apatia a recibir asesona externa
C-14
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Mesa 10

Politicas inadecuadas hacia el sector agropecuario (Salanos bajos, precios bajos, costos
elevados)

Resistencia a los cambios
Falta de capacidad de comercializacion

Acceso al credito

Clasificacién de Prioridades
Capacitacién y Asistencia Tecnica
Carencia de un modelo de asistencia tecnica adecuada que pernuta exigir calidad

Inadecuada asistencia tecnica
En aspecto Agricola, Empresanal (Gestion), Comercializacion, Area de Produccion

Gestion Empresarial

Falta de capacidad para diversificacion

Falta de acceso a programas de transferencia tecnologica

Baja rentabilidad del sector asociada a una gestion empresarial pobre

Falta de educacion y capacttacion para implementar y aprovechas nuevas tecnologias
Falta de tecnicos en materia organica, lo cual reducira los costos de produccion
Falta de asistencia tecnica adecuada hacia el sector agropecuario

Financianento y trasnferencia de tecnologia agil y efectiva

Organizacion empresanal inconsistente

Falta de capacitacion y orgamzacion para gerenciar los recursos

Orgamizaciones campesinas debiles y falta de confianza de sus integrantes
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Apatia a recibr asesorla externa

Resistencia a los cambios internos de beneficiarios y de impulsores

Politicas

Politica Economica Gubernametal

Vision himmtada del desarrollo por parte del gobierno y las ONG

Falta de un plan estrategico de estado donde integre a los distintos sectores

Falta de vision de nacion, falta de politica de educacion, falta de segumuentos de pohitica
gubernamental

Inadecuadas porticas hacia el sector

- Insegundad rural junidica

- Incentivos fiscales

- Poco acceso al credito (Financiamiento)

Falta de Plan estrategico de desarrollo a mvel nacional
Desatencion del gobierno al sector agropecuario
Inadecuada politica agraria

Incertidumbre sobre la tenencia de la tierra

Generahizada falta de identidad sobre la importancia del sector agrario

Politicas inadecuadas hacia el sector agropecuaro

Comercializacién
Falta de alianzas estrategicas on otras empresas afines
Temas nacionales e internacionales relacionados con el sector agropecuarto

Comunes (Falta de integracion de cadenas productivas) falta de capacitacion tecnica
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Desventajas en la comercializacion ante intermediarios

Desconocimiento de mercado

Altos costos de producion y se vende barato

Falta de conoctmuento de los mercados (Informacion de precios, ubicacion, etc )
Desconocimiento del mercado

Pobre conocimiento de lo que el mercado demanda e incapacidad comercializadora
Barreras arancelaras

Falta de capacidad de comerciahizacion

Credito

Falta de seguro de cosechas

Falta de politicas financieras y financiamuento para el sector agropecuario y
microempresas

Acceso al credito
Endeudamiento Bancario y Agrario
Altos intereses Bancarios

No acceso al credito de parte de las Cooperativas Agropecuarias y las de Ahorro y
Credito

Financiamuento y transferencia de tecnologia agil y efectiva

Falta de lineas especiales de credito y fondos de garantia

Acceso al credito

Infraestructura

Deficiente infraestructura basica Escuela, vivienda, carreteras, electricidad, etc

Falta de infraestructura publica y servicios gubernamentales
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VI Educacion

a Falta de educacion basica, tecnica y profesional

b Poca o nula educacion

D Listado Maestro

1 Capacitacion y Asistencia Tecmca

2 Politicas

3 Comercializacion

4 Credito

5 Infraestructura

6 Educacion

1 Capacitacion y Asistencia Técnica

Falta de asistencia tecnica y capacitacion especializada para los productos nuevos
Capacitacion especializada para gerentes y duefios de empresas rurales
Resistencia al cambio de parte de las personas mismas

2 Pohticas

Falta de vision y Plan Estrategico para el sector Agropecuario

Politicas Agropecuanas existentes son inadecuadas

3 Comercializacion

Falta de informacion

Falta de alianzas entre empresas y negocios

C-18

i

l---------



4 Credito

Acceso al credito

Credito especial para fines especificos

S Infraestructura

Deficiente infraestructura basica Escuelas, vivienda, carreteras, electricidad, etc

Falta de infraestructura publica y servicios gubernamentales

6 Educacion
E Ideas para las Prioridades
1 Capacitacion y Asistencia Tecnica (Mesas 1,7y 9)

Mesa 1 Elaborar el programa de capacitacion de acuerdo a la realidad

Seleccton adecuada de las y los capacitadores
Domunio del tema

Metodologia participativa

Identificacion con el sector

Objetivos claros del programa

Agente multiplicador

Indicador de Impacto

Ejecutado/Sector Publico o pnivado

Sugerencias

1 Que CRECER consolide las expeniencias y areas fuertes de cada una de las orgamzaciones

publicas y privadas (Directorio) Comumcacion, Informacion

2 Llevar a nivel departamental municipal y de mucroregion el debate
Critenos - Quien?
Presencia Resultados
Historna Enraizamiento

Trayectoria Representativa
Calidad de Trabajo y adaptacion
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Mesa 7

Especializar la educacion

Medio ambiente una constante en el proceso de asistencia tecnica
Asistencia tecruca multidisciplinana

El profesional de asistencia tecnica mejor remunerado

Incluir en la asistencia tecnica la gestion empresanal

El tecnico debe desarrollar habilidades como extensionista

Actualizado tecnologicamente

Mesa 9

Identificar el Recurso Humano para la tecnologia y la capacitacion especializada
Crear conciencia empresarial a mvel tecnico y de productor
Identificar mercados y estacionalidad previos a los productos que se promuevan

Que la capacitacion y Asistencia Tecnica sea proporcionada por las empresas proveedoras
de insumos (agroservicios)

Promover intercambio entre empresas y productores para conocer mejoras tecnologicas

Promocionar capacitacion y Asistencia Tecruca para diversificar la agnicultura como un
proceso gradual

Promocionar capacitacion y Asistencia Tecruca fuertemente en cultivos no tradicionales
(Cultivos orgamcos mercado, produccion, transformacion y comercializacion)

Promover que en la capacitacion y Asistencia Tecnica se preparen lideres productores a fin
de que sean autofinanciadas y sean elementos multiplicadores

Desarrollar areas piloto como zonas muestrales (demostrativas) con tecnologia existente e
importada

Retomar tecnologia tradicional y adoptar tecnologia de punta
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2 Politicas (Mesas 2,3y 8)

Mesa 2

. Promover la formacion de un ente coordinador que agrupa las cinco organizaciones que
han trabajado propuestas globales (Hay organismos que tienen peso para partidos
politicos Estos deben ofrecer ayuda (CRECER, CAMAGRO, FUSADES, FUNDE y el
MAG) Ellos pueden hacer que partidos participen Para avanzar en la elaboracion de
una propuesta comun, comenzando por las areas donde hay consensos y comncidencias
para luego ir tratando los puntos de discrepancia

. Aunque este grupo de cinco es el eje coordinador por la propuesta, deberian formar
comusiones utilizando la expeniencia de los gremios y ONG’s trabajando en el sector

. Mientras que se avanza en la formulacion de la propuesta se debe trabajar eventos a traves
de los gremios y ONG’s para discutir la propuesta con grupos de base para asegurar que
la propuesta refleja los intereses globales del sector pero toma en cuenta los intereses
particulares de diferentes subgrupos

. Como una parte importante de la propuesta tiene que ver con el problema de
Comercializacion de los productos agricolas, se sugiere que el mismo grupo coordinador
de los cinco vaya avanzando en una propuesta de comercializacion tomando en cuenta lo
avanzado por el MAG y otras instituciones publicas y particulares

. “Padres de la patria” (politicos) hacen y deshacen por lo tanto, se debe formar consenso
independiente de partido o credo que representen Debe trazarse una directnz

+Que podemos hacer nosotros para cambiar el ambiente?

. Se deben hacer grupos de trabajo formados por diferentes personas representantes de
diferentes grupos (diputados, miustros, partidos politicos, etc)

. Se deben establecer las necesidades de los participantes a donde se les de la oportunidad y
surjan ideas y se formule plan estretegico, el cual debera ser presentado ante tomadores de
decisiones

. Proceso concertado con ampha participacion ciudadana Se debe establecer mecamsmo

participativo para formular plan de desempleo para corto, mediano y largo plazo Hay que
buscar forma de mstitucionalizar los dialogos Debe haber forma de establecer o
fortalecer gremios como ONG's, etc  Hay que tratar de umficar 1deas e intereses
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Como fortalecer los gremios?

Actualmente son los politicos los que empujen a los gremuos (Ejemplo Se reunieron 8
gremuos agricolas, 4 de ellos estaban de acuerdo con la condonacion de la deuda y 4 no
En los dias sucesivos 4 de estos gremios ya no asistieron porque recibieron orden de
partidos politicos Hay que hablar con los Iideres politicos (Estos mandan a ONG’s)

Hay que hablar con Ministros de Economia y Agricultura
Hay que tocar a politicos para que ellos decidan Es nuestra responsabilidad de transmutir
esta vision Tener objetivo para pais y no politico No hay que llegar como grupo de

interes o individuo sino como uno solo

Hay que buscar juntos un consenso

Hay 1nstituciones que pueden hderar esfuerzo Se debe buscar trabajo juntos en foros
(ponerse de acuerdo sobre temas a tratar)

Mesa 3

Insegundad Jundica

* Agilizar el proceso de otorgamiento de titulos de propiedad por parte del ISTA

Desburocratizacion del proceso de escrituracion

Compromiso Orientar a la personas para que conozcan el caso  Acudir a Banco de Tierras,

ISTA

Incentivos Fiscales

Proponer la ehminacion del IVA al sector agropecuario en especifico, los nsumos
agricolas del sector agropecuario debenan estar exentos del IVA

Proponer incluir al sector agricola a la Ley del Fomento de Exportaciones

Compromiso Ordenamiento de la informacion de la empresa llevar una “contabilidad formal”,

para lo cual se podria hacer estudio y solicitar a las cooperativas sohiciten al
Mimstro la exencion det IVA al sector agropecuario
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Mesa 8

3

Elaborar un plan estrategico del sector, internamente y a traves del MAG

Definir objetivos

Redefinir la politica arancelaria para la promocion del productor interno
Obtener compromisos de otros sectores de la economma en beneficio de ambos sectores

Retomar una politica financiera de promocion a la produccion agropecuana

Comercializacién (Mesas 3, 5, 6, 7, 8 y 10)

Mesa 3

Mercadeo compra/venta, insumos, distribucion

Crear una entidad que certifique la cahdad de los productos agricolas Controles de
calidad

Centros que den informacion de precios

Compromiso Mejorar el proceso de produccion

Mesa 5

Es necesario la organizacion por sectores productivos

Informacion Mejorar los sistemas de informacion Bueno, mas bien no seria mejorar, sino
mas bien crear e implementar tales sistemas

Evaluar el valor agregado que se le afiade a cada producto
Ofrecer productos de calidad

Hay que estandanzar la calidad

Mejorar acceso vial, infraestructura, servicios, etc

Mejorar logistica para facilitar comercializacion
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Sensibilizarse con las necesidades del Mercado es decir = crear una cultura de mercado
Realizar investigaciones de mercado de forma continua

. Promocion y publicidad nacional y exterior

. Capacitacion en tecnicas de mercadeo

Ensefiar a los comerciantes rurales a “vender” su producto, ensefiarles a negociar, de
manera ganar-ganar

. Almacenamiento de productos
. Manejo de productos
. Drversificacion, investigacion, mnovacion

Mayor eficiencia de canales de distribucion y comerciahizacion
. Alianzas estrategicas para fortalecer a los diferentes sectores

Buscar otras alternativas de mercado (Bolsa), accesar a nuevos sistemas de
comercializacion

Mesa 6

Formar redes organizativas comunitarias para comercializar

. Capacidad de almacenamiento

. Politica de seguridad Alimentaria que priorice la produccién Nacional
. Alianzas estratégicas locales

. Esfuerzo consular para promocion de productos

. Mejorar calidad y promocién de producto

. Asesoria en mercadeo

. Buscar nichos de compradores en el extranjero
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Mesa 7
. Formando asociaciones de productores
. Conformar un directorio de productores y banco de datos
. Llegar a crear una red informativa sobre los precios de mercado a nivel regional y
nacional
. Intehgencia de mercados
. Estrategias de publicidad
. Buscar compradores a nivel regional y nacional
. Integrar esfuerzos en el area de mercadeo
. Hacer un mapeo en el area de productores y consurmidores
. Apoyarse en orgamismos nacionales e internactonales para dar a conocer nuestros
productos
. Llegar a formar alianzas entre productores nactonales y consurmmdores en el extranjero
. Fomentar o crear los centros de acopio
Mesa 8
. Crear un mecarusmo alternativo que facilite y garantice mejores precios al productor
. Difusion de informacion oportuna
. Crear una central de informacion (red)
. Suscripcton de ahanzas estrategicas entre productores, agromndustna, exportadoras
. Involucrar el sector gubernamental para dar un mayor apoyo a la agromndustria
. Mejorar Ia logistica de comercializacion
. Capacitacion en tecnologia para la comercializacion
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Mesa 10
. Organizaciones Regionales negociar creditos en Bloques
. Contratar servicios en Bloque

Adoptar un sistema para iformacion de precios por gjemplo una persona con muestras
indagando los precios en las diferentes ubicaciones

. Para los importadores Internet

Formar ahianzas con gente o instituciones que manejen la parte de comercializacion
. Producir lo que demanda el mercado

. Estudios de mercado

4 Credito (Mesas 3y 7)

Mesa 3

Que las empresas rurales se hagan “eficientes” para que sean sujetas de credito

Que la banca de un refinanciamuento al sector agricola
. Flexibilizar los requisitos para ser agente de credito
Compromiso Volver eficientes nuestras empresas

Mesa 7

. Estudios de factibilidad para proyectos de inversion

Alanza estrategica entre cooperativas de produccion y de ahorro y credito

Seguros de proteccion para los creditos agropecuarios

. Mejorar las condiciones de los creditos hacia los productores

. Creacion de lineas especificas para la comercializacion

Fomentar la cultura del ahorro en las empresas agropecuarias
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Flexabilizacion del credito

Credito agil y oportuno

5 Infraestructura

Mesa 10

. Reparacion y construccion

. Orgamzacion para gestionar el mejoramento y mantenimiento continuo de vias de acceso
. Vias de comunicacion como telefonos, radios, etc

. Introduccion del tendido electrico

. Plan Nacional de vivienda rural

6 Educacion

Mesa 6

Brindar un mayor nivel de educacion en el area rural
Creacion de talleres vocacionales

Reorientar los programas de educacion formal e ntroducir materias tecnuco-vocacionales,
para preparar al educando en artes manuales

Bajar las cuotas
Hacer mas accesibles los servicios de educacion

Educacion para padres sobre como orentar a sus hijos

C-27



