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FOREWORD 

It glves me great pleasure to wrlte the foreword to thls report 
on the lnltlatlon of the Populatlon Councll Workshop In 
Operatlons Research Prlorltles for Famlly Plannlng on July 2-5, 
1993 ThlS Workshop was a collaboratlve effort between the 
Dlrectorate of Famlly Plannlng, Mlnlstry of Health and Famlly 
Welfare (MOHFP) and ASla and the Near East Operatlons Research 
and Technlcal Asslstance (ANE OR/TA) ProJect, The Populatlon 
Councll 

The lmportance of Operatlons Research In a dynamlc program llke 
Famlly Plannlng has been acknowledged by many demographers and 
experlenced professlonals The Populatlon Councll has once agaln 
reafflrmed thelr concern about the lssue by arranglng the 
Workshop on Operatlons Research to ldentlfy prlorlty research 
areas Professlonals, admlnlstrators, concerned offlclals from 
GOB, NGOs, UN agencles and The Populatlon Councll contrlbuted to 
the theme of the Workshop by way of plnpolntlng the lssues 
related to the tralnlng of human resources, demand for servlces, 
quallty of care, serVlce dellvery system, user satlsfactlon and 
sustalnablllty 

The dlstlngulshed partlclpants created an excellent envlronment 
by dlscusslng vltal lssues and sharlng Vlews through group and 
personal lnteractlon I can confldently note that a number of 
recommendatlons and genulne gUldellnes have evol ved In the 
workshop WhlCh wlll help resolve the constralnts and problems 
belng encountered by the growlng Famlly Plannlng programme of 
Bangladesh 

r 

j~~ 
Syed Ahmed 
Secretary 
Mlnlstry of Health and Famlly Welfare 
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PREFACE 

Operat1ons Research looks at problems affect1ng the fam1ly 
plann1ng supply and serV1ce del1very systems, and the search for 
Solut1ons to man1pulat1ng the 1mportant var1ables through 
adm1n1strat1ve act10n 

Consequent upon the structural and 1nst1tut1onal ram1f1cat1ons 
of the fam1ly plann1ng organ1zat1on, and expans10n of 1ts 
programmat1c measures over the years, the necess1ty to assess and 
evaluate the ongo1ng components of fam1ly plann1ng and MCH 
serV1ces to quant1fy the1r 1mpact on the fert1l1ty trend, can 
hardly be overemphas1zed The country's Fam1ly Plann1ng 
programme lS be1ng 1mplemented by a large number of sk1lled and 
sem1-sk1lled, profess1onals and para-profess1onals supplemented 
by the myr1ads of nat10nal and 1nternat1onal NGOs together wlth 
all out ass1stance from the donors The a1m lS to br1ng out 
qual1tat1ve and quant1tat1ve 1mprovements In programme 
performance A sound research base lS a Sln qua non 1n these 
efforts 

I am pleased to record w1th profound sat1sfact1on the 1n1tlatlve 
taken by the Populat1on Counc11 1n address1ng these lssues by 
arrang1ng th1s Workshop on Operat1ons Research Populat1on 
experts and scholars drawn from d1fferent d1sc1pl1nes, and 
IUmlnar1es from GOB and var10US organ1zat1ons llke the Populat1on 
Councll, URC, etc have 1mpressed me by way of the1r scholarly 
del1berat1ons It lS also noteworthy that the d1st1ngu1shed 
part1c1pants hlghl1ghted the future pr1or1tles In the MCH-FP area 
by the 1nclus1on of Fam1ly Plannlng 'Plus' 1ntervent1on as a 
means to 1ntegrate Fam1ly Plannlng wlth development act1v1t1es 

.. 
I reaff1rm w1th sat1sfactlon the accompllshments of the Workshop 
and hope that concerned scholars wlll corne forward w1th defln1te 
research proposals In future 1n order to contlnue the efforts 1n 
bU1ldlng a research base, as 1nlt1ated by thls Workshop 

A.K M Raflquzzaman 
Dlrector General 
Dlrectorate of Famlly Plannlng 
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I. EXECUfIVE SUMMARY 

A workshop on Operatlons Research Prlorltles In Famlly Plannlng 
was held at the BRAC tralnlng faclllty In RaJendrapur on July 2-
5, 1993, sponsored JOlntly by the Dlrectorate of Famlly Plannlng 
of the Mlnlstry of Health and Famlly Welfare and The Populatlon 
Councll 

The followlng organlzatlons were represented Mlnlstry of Health 
and Famlly Welfare (Dlrectorate of Famlly Plannlng, Natlonal 
Instltute for Populatlon Research and Tralnlng) , the 
Implementatlon, Monltorlng, and Evaluatlon D1V1Slon of the 
Plannlng Commlsslon, Bangladesh Bureau of Statlstlcs, Bangladesh 
Instltute for Research and Promotlon of Essentlal Reproductlve 
and Health Technologles, Dhaka Unlverslty, Jahanglrnagar 
Unlverslty, Internatlonal Center for Dlarrheal Dlsease Research, 
Bangladesh (MCH/FP Extenslon ProJect), NGO Coordlnatlng Councll, 
Unlted Natlons Fund for Populatlon Actlvltles, The World Bank 
Resldent Mlsslon, Unlted states Agency for Internatlonal 
Development, Canadlan Internatlonal Development Agency, The 
Soclal Marketlng Company, John Snow, Inc, Johns Hopklns 
Unlverslty (Center for Communlcatlons Program, and The Populatlon 
Councll 

Openlng ceremonles were held on the evenlng of 2 July, wlth the 
Secretary, MOHFW, as Chlef Guest On the mornlng of 3 July, the 
Secretary presldlng, there were presentatlons on NIPORT research 
actlvltles and plans, on Goals, Elements, and Problems of the 
natlonal famlly plannlng program, and on operatlons research 
concepts and methods It was agreed that "Operatlons Research" 
was to be lnterpreted broadly to lnclude any research of dlrect 
relevance to program declslons, but that "famlly plannlng" would 
be falrly strlctly lnterpreted 

The afternoon of 3 July and the whole of 4 July were spent 
ldentlfYlng and prlorltlzlng programmatlc research tOP1CS, wlthln 
elght broad categorles The top prlorlty tOP1CS, by category, 
were as follows 

Methods and Method M1X 

1 Factors affectlng contlnuatlon rates 
2 How to reduce loss to follow-up 
3 User satlsfactlon wlth speclflc methods levels and reasons 

Demand, Qua11ty of Care, User Sat1sfact10n 

1 Research on quallty of care, wlth speclflc prlorlty tOP1CS 
2 Task analysls of FWAs 
3 Method cholce of potentlal users 

1 



SerV1ce De11very Systems 

1 How to dellver fp serVlces to newlyweds and low-parlty 
couples 
2 How to lncrease use of fp serVlces In satelllte cllnlcs 
3 Alternatlve serVlce dellvery deslgns for low-performlng areas 
4 Determlnants of work attltudes and morale of fleldworkers 

Tra1n1ng 

1 Evaluatlon of quallty of NIPORT tralnlng 
2 Tralnlng needs assessment for speclfled categorles of workers 
3. How to lmprove the call-up notlce system 

EfficiencY/sustainability 

1 Cost-effectlveness of home-based vs satelllte cllnlc systems 
2 Cost-effectlveness of BDG, NGO, and SMC programs 
3 Cost-effectlveness of types of fleldworkers· BDG and NGO 

Informat1on, Education, commun1cations 

1 Audlence segmentatlon and development of audlence proflles 
2 IEC approaches for male and young couple partlclpatl0n 
3. study of gender blas In IEC 

Management Information 

1 Determlnatl0n and use of program lnput lndlcators In MIS 
2 How to lmprove MIS feedback to dlstrlct and thana levels 
3 How to lmprove the quallty of MIS data 

LOg1St1CS and Supply 

1 Test prlvatlzatl0n of the 10glstlCS transport system 
2. Conduct "Product Flow Analysls" 
3 Experlment wlth more decentrallzed systems. 

Slnce thlS workshop was an ad hoc grouplng, thls llSt lS not 
offlclal, nor lS It blnd1ng on any partlclpant; rather, It 1S an 
expressl0n of the consensus of thlS workshop 

On the morn1ng of 5 July, representatlves of each of the research 
and donor organ1zat10ns presented statements of thelr current 
actlvltles and interests A llSt of ongo1ng and planned research 
by the var10US agenc1es lS glven 1n Sectlon IV of thlS report 
To coord1nate lmplementatl0n, It was agreed that The Populatlon 
Councl1 would act as a catalyst and, under the ausplces of NIPORT 
and the D1rectorate of Famlly Plannlng, brlng the partlclpants 
together from tlme to tlme to exchange lnformatlon, to coordlnate 
lmplementatl0n of research on the prl0rlty tOP1CS, and to address 
new lssues as they ar1se After clos1ng statements, the meetlng 
was adJourned by the Dlrector General for Famlly Plannlng at 
about 1 00 pm 
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II AGENDA FOR RESEARCH PRIORITIES WORKSHOP, July 2-5, 1993 

July 2 

5 00 pm 

7 30 pm 

8 30 pm 

July 3 

Beglnnlng of reglstratl0n and check-ln 

Openlng Ceremony 

Recltal from the Holy Qur'an Haflz Abdus Shakur 

Chalrperson Mr A K M Raflquzzaman, Dlrector General, 
Famlly Plannlng 

Chlef Guest Mr Syed Ahmed, Secretary, Mlnlstry of 
Health and Famlly Welfare 

Speclal Guests 
Mr B R Choudhury, Dlrector General, Natl0nal 
Instltute for Populatl0n Research and Tralnlng 

Mr Peter Mlller, Deputy Dlrector, ANE OR/TA 
ProJect, The Populatlon Councll 

Dlnner 

Morn1ng seSS10n Chalrperson Mr Syed Ahmed, Secretary, MOHFW 

8 30 - 9 
9 00 - 9 
9 30 - 10 

10.00- 10 
10 30 - 11 
11 00 - 12 

12 00 - 12 

12 30 - 1 

00 
30 
00 

30 
00 
00 

30 

30 

Workshop ObJectlves and Plans (Mr Mlller) 
ReVlew of NIPORT prlorltles llSt (Mr Nawab All) 

The natl0nal famlly plannlng program goals, 
elements, problems (Mr M A Taher) 
D1Scusslon 
Tea 
Operatl0ns research concepts and methods (Mr 
Mlller) 
D1SCUSSlon 

Lunch 

Afternoon seSS1on. Chalrperson Mr Peter Mlller, Populatlon 
Councll 

1 30 
3 00 
3 30 

July 4 

3 00 
3 30 
5 00 

Research tOP1CS Methods and Method M1X 
Tea 
Research tOP1CS Demand, Quallty of Care, User 
Satlsfactlon 

Morn1ng seSS1on. Chalrperson Mr B R Chaudhury, NIPORT 

8 30 - 10 30 
10 30 - 11 00 
11 00 - 12 00 

Research tOP1CS Servlce Dellvery Systems 
Tea 
Research tOP1CS Tralnlng 

12 00 - 1 00 Lunch 
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Afternoon session. Cha1rperson. Mr. B.R. Chaudhury, NIPORT 

1 00 2 00 Research tOP1CS Management Informatl0n 
2 00 3 00 Research tOP1CS lEC 
3 00 3'30 Tea 
3'30 4'00 Research tOP1CS. LOglStlCS and Supply 
4.00 5.00 Research tOP1CS: Efflclency and Sustalnab1l1ty 

July 5 

Mornlng SaSSlon. Chalrpersons Mr A K M Raflquzzaman, DFP 
Mr Nawab All, NlPORT 

8 30 9:30 
9 30 - 10'30 
10'30 - 11'00 
11 00 - 1 00 

Prl0rltlzatlon of research tOP1CS 
Presentatl0ns on current and planned research 
Tea 
D1SCUSSlon and closlng statements 

1 00 
2 00 

2 00 Lunch 
Departure 
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RESEARCH TOPICS· DISCUSSION GUIDE 

1. Methods and Method M~x (July 3, 1 30 
Leader Dr Jahlruddln Ahmed, Resource Persons 
Dr Haleda H Akhter) 

3 00, D1Scusslon 
Dr Amlnul Islam, 

Enhanclng use of cllnlcal methods, enhanclng speclflc 
methods (IUD, lnJectables, sterlllzatlon), 
lntroductlon of new technology (e.g, NORPLANT), 
method safety, non-cllnlcal methods, male methods 

2. Demand, Qual~ty of Care, User Sat~sfact~on (July 3, 3 30 -
5 00, D1Scusslon Leader Dr M Alauddln, Resource Person, Mr 
A.K M Shamsuddln) 

Nature and degree of unmet need, demand for speclflc 
methods, measurement of QC, effect Q~ on contraceptlve 
use, levels of user satlsfactlon In relatlon to 
serVlce structure 

3. Serv~ce Del~very Systems (July 4, 8 30 - 10 30, D1SCUSSlon 
Leader Mr NaJmul Huq, Resource Person Prof Barkat-e-Khuda) 

Relatlon between fp and health, effect of enhanclng 
reproductlve health servlces, roles of MOHFW, NGOs, 
levels of serVlce unlts approprlate for speclflc 
methods, personnel usage, status of facllltles, 
supplles, personnel, satelllte cllnlcs, urban fp 
systems, communlty partlclpatl0njvolunteerlsm, 
demonstratlon proJects 

4. Tra~n~ng (July 4, 11 00 - 12 00, D1SCUSSlon Leader Mr Sellm 
Khan, Resource Person Dr Sarah Archer) 

Survey of tralnlng output In relatlon to tralnlng 
needs, tralnlng needs of personnel of dlfferent types, 
evaluatlon of tralnlng quallty, adequacy of selectl0n 
for tralnlng and postlng after tralnlng 

5 Management Informat~on (July 4, 1 00 
Leader Mr M A Taher, Resource Person Mr 

2 00, D1Scusslon 
J Eberle) 

Quallty control for the MIS, accuracy of MIS data, 
placement of MIS supervlslon team, target settlng, 
coordlnatlon of program lnformatlon needs 

6. Informat~on, Educat~on, Commun~cat~ons (July 4, 2 00 - 3 00, 
D1Scusslon Leader Mr M N Hossaln, Resource Person Mr Shah 
Jahan, Mr A K M Shamsuddln) 

Addresslng weaknesses In cllent and populatlon 
knowledge, IEC for speclal subgroups (e g , males, 
newlyweds), repllcatlon of Jlgasha model, OR for 
lmplementatlon of Natlonal IEC Strategy 
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7. Logistics and supply (July 4, 3.30 - 4 00; D1SCUSS10n Leader 
Mr A Khan, Resource Person, Mr. P. Dougherty) 

Quallty control for lOglSt1CS management; 1mprov1ng 
loglstlcs at the perlpheral level; transport; 
lOgIStICS system evaluatIon 

8. Efficiency/Sustainabillty (July 4, 4:00 - 5 00; DlSCUSSIon 
Leader: Mr Md. AZlzul Kar1mi Resource Person· Prof Barkat-e
Khuda) 

Improvlng program eff1c1ency, cost-effectlveness 
analysis of program components; cost-effectIveness of 
varylng program models; use of volunteers, part-tlme 
workers; prlclng/user fees 

6 



III. PROCEEDINGS 

A. Open1nq Ceremony 

Open1ng ceremon1es began at 7 30 pm on 2 July w1th Dr Farah 
MahaJab1n, Ass1stant D1rector for MCH as Program Conductor, 
1n1t1ated by a rec1tat1on from the Holy Qur'an by Haf1z Abdus 
Shakur 

Mr Peter M1ller, Deputy D1rector of the AS1a and Near East 
Operat1ons Research and Techn1cal Ass1stance ProJect of The 
Populat1on Counc11, spoke on behalf of the 1nV1 ted Spec1al Guest, 
Dr George Cernada, who was unable to attend Mr M1ller 
recalled the h1story of Populat1on Counc11 1nvolvement 1n 
Bangladesh Slnce the early 1960s, focuss1ng on current programs 
and recent developments 1n Operat1ons Research He also 
suggested a correct1on to the 1nv1tat1on letter the purpose of 
the workshop was not to "rev1se" the NIPORT 11st of research 
tOP1CS -- "that 1S NIPORT's Job" -- but to use 1t as a start1ng 
p01nt for develop1ng an updated, broad research agenda for the 
nat10nal program 

Mr B R Choudhury, D1rector General of the Nat10nal Inst1tute 
for Populat1on Research and Tra1nlng, spoke as Spec1al Guest 
He clar1f1ed the role of NIPORT 1n research, p01nt1ng out that 
NIPORT has lmplemented 13 studles 1n the past year, and that 5 
more were 1n progress, w1th approval from NASCOPOR However, he 
welcomed the part1c1pat1on of other agenc1es The pr1or1t1es 
1dentlf1ed dur1ng the present workshop are expected to be useful 
lnput for a NIPORT workshop, to be held 1n September, to prepare 
the work plan for the com1ng year 

Mr A K M Raf1quzzaman, D1rector General of Fam1ly Plann1ng, 
spoke as Chalrperson He ldent1f1ed a number of 1ssues of 
concern to the D1rectorate, 1ncludlng lmprov1ng acceptance of 
cllnlcal methods, determln1ng appropr1ate brands of IUDs and 
1nJectables, 1mprovlng cont1nuat1on rates, 1mprovlng qual1ty of 
care generally, and more regular and t1mely 1nformat1on about 
rates and detalls of contraceptlve use He also hoped that the 
Workshop would lead to 1mproved research coord1nat1on 

Pr10r to speaklng as Ch1ef Guest, the Secretary of MOHFW, Mr 
Syed Ahmed, 1nvlted others to present the1r V1ews Mr AZ1zul 
Karlm, JOlnt Ch1ef for Plann1ng, emphas1zed two p01nts the need 
for research on program sustalnab1llty, and the 1mportance of 
m1cro-Ievel research to better understand both the cl1ents and 
the serV1ce dellvery system Dr Am1nul Islam, D1rector of MCH, 
stressed the need for MCH research on some bas1c tOP1CS, for 
example, we have 11ttle 1nformat1on on hemoglob1n levels 1n the 
populat1on, and we don't know how broad the health coverage 1S 
In rural areas Mr S K Alok, UNFPA Representat1ve, suggested 
the follow1ng as areas of programmat1c concern pollc1es to 
1mprove quallty of care, research on the appropr1ate Slze and 
level of NGO act1vltles, pr1vat1zat1on of selected program 
components, lmproved 1nformatlon flows to managers, and large
sample clln1cal and ep1demlologlc research on contraceptlve 
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methods 

The Secretary compllmented the Workshop as an example of the 
lncreaslng tendency of managers and researchers to work together 
for program lmprovement, rather than remalnlng In thelr separate 
spheres On the prlnclple that "uncertaln ]Ustlce lS better than 
certaln In]Ustlce", we need to gather lnformatlon qUlckly and 
make programmatlc declslons on the basls of what lS avallable, 
rather than walt for ldeally complete lnformatlon He noted the 
followlng lssues, among others, as prlorltles greater efforts 
to reach younger couples, measurement and determlnants of 
reproductlve health, women I s roles In declslon maklng, and 
management lssues The Secretary concluded that lmprovlng the 
famlly plannlng program and reduclng fertlllty should be the 
natlon's hlghest prlorl ty, for Wl thout success In thlS area, 
long-term Solutlons to the other problems faclng Bangladesh are 
lmposslble 

B. Inl. tl.al Presenta tl.ons: NIPORT. The Dl.rectora te of Faml.ly 
Plannl.nq. OR Concepts and Methods 

On the mornlng of 3 July, the Secretary presldlng, the Workshop 
heard and dlscussed presentatlons on research at NIPORT, on the 
goals, elements, and problems of the natlonal famlly plann1ng 
program, and on operat10ns research concepts and methods 

Mr Nawab All, D1rector of Research for NIPORT, presented a 
status report on NIPORT act1v1t1es and a Vlew of research as a 
tool for program development (partly reproduced as Append1x C 1) 
Research effectlveness, he sald, 1S determ1ned by a) problem 
ldentlf1cat10n, b) des1gn and methodology, and c) mob111zat10n 
of competent manpower He clted weaknesses In the present system 
for determ1n1ng research prlor1tles, and called for d1Scuss10n 
on how to 1mprove NASCOPOR as a coord1natlng body After 
present1ng a resume of the accompllshments, current act1v1t1es, 
and plans of NIPORT (see Sectlon IV), Mr Nawab All presented 12 
pr10r1ty areas for research, presented In Appendlx C 1 F1nally, 
he called for lmproved tra1n1ng 1n research to lmprove research 
quallty 

Mr M A Taher, Dlrector of MIS, presented a paper entltled, 
"Bangladesh Nat10nal Fam1ly Plann1ng Programme Goals, Elements, 
Problems" (See Append1X 2) After a br1ef hlstorlcal 
background, Mr Taher enumerated 12 strategles for lntegrat1ng 
the program 1nto natlonal development He then remlnded the 
partlclpants of some populatlon targets of the Fourth F1ve-Year 
Plan, lncludlng, by 1995 reductlon of the CBR from 34 5 to 30 1, 
reduct10n of the growth rate from 2 11% to 1 81 %, reduct10n of 
the TFR from 4 3 to 3 4; lncrease of the CPR from 39% to 50%, and 
lncrease 1n the number of famlly plannlng users from 8 2 mllllon 
to 12 3 mllllon Mr Taher then presented a brlef descr1ptlon 
of the elements and ach1evements of the program, and flnally gave 
a IlSt of 10 pr10rlty problems WhlCh must be faced 1f the program 
lS to ach1eve 1ts goals 

After some d1scuss10n of these presentat10ns and a break for tea, 
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Mr M~ller gave a presentat~on from transparency sl~des on 
concepts and methods of operat~ons research He suggested for 
the purposes of the workshop that operat~ons research be def~ned 
broadly, to ~nclude any research of d~rect relevance to fam~ly 
plann~ng program dec~s~on mak~ng, but that fam~ly plann~ng be 
narrowly construed, to 1nclude fam~ly plann~ng ~tself and ~ts 
~mmed~ate l~nkages w~th health Mr M~ller presented a model of 
~nteract~on between researchers and managers wh~ch emphas~zed a 
cont~nuous two-way d~alogue He then presented the f~ve bas~c 
steps of the OR process as def1ned 1n the F~sher et 21- Handbook, 
1nclud1ng a llSt of poss1ble types programmat1c stud1es and 
methods, and reemphas1z1ng the need for cont1nuous 1nvolvement 
of managers 1f research lS to be effect1vely ut1l1zed 

c. Development of Research TOP1CS 

1 D1SCUSSlon format 

Dur1ng the afternoon of July 3rd and the whole of the 4th, 
partlclpants gave thelr V1ews on posslble OR tOP1CS and studles 
The dlScusslon was dlvlded lnto 8 sessl0ns, each focussed on some 
broad aspect of program organ1zatl0n or concern Each seSSlon 
had a Chalrperson, a D1Scusslon Leader, and one or more Resource 
Persons The D1SCUSSlon Leader and Resource Persons were not 
expected to glve formal presentat1ons, but were encouraged to 
make brlef presentatlons In the tOP1C area The floor was then 
opened for d1Scusslon Dr John Haaga, Dlrector of the MCH/FP 
Extenslon ProJect of ICCDR,B, wrote down tOP1CS as suggested on 
four large boards at the front of the conference room to 1nd1cate 
tOP1CS already covered Shortly before the close of the tOP1C, 
Dr Haaga summar1zed the d1Scuss1on, and the D1SCUSS1on Leader, 
Resource Persons, and Cha1rperson gave clos1ng remarks 
Part1clpants tended to suggest problem areas or research tOP1CS, 
w1th only occas1onal spec1f1c suggest10ns for OR stud1es There 
was more "bra1nstorm1ng" than lengthy d1Scuss1on of part1cular 
tOP1CS, and no attempt dur1ng these seSS10ns to pr1or1t1ze 

Dur1ng the even1ngs Mr M1ller, Dr Haaga, and Dr M Alaudd1n 
of Pathf1nder Internat10nal rev1ewed Dr Haaga's notes and the 
d1Scuss1on record prepared by Dr Farah Maha]ab1n of the MCH 
D1rectorate, and prepared somewhat ed1ted and consol1dated 11sts 
of research tOP1CS, those 11Sts are presented as Append1x B The 
follow1ng morn1ngs (for most tOP1C areas, the morn1ng of the 
5th), part1c1pants were requested to rate the pr1or1ty of each 
tOP1C as h1gh, med1um, or low A prel1m1nary scor1ng, based on 
the number of f1rst pr1or1ty rat1ngs for each suggested tOP1C, 
was done on the morn1ng of the 5th by Prof M Kab1r of 
Jahang1rnagar Un1vers1ty, Dr Ataharul Islam of Dhaka Un1vers1ty, 
Dr Aye Aye Thw1n of NIPORT/GTZ, and Mr Tofayl Ahmed of the MIS 
D1rectorate, and about three tOP1CS 1n each broad category were 
llsted as top pr1or1ty After the workshop a more ref1ned 
scor1ng was 1mplemented based on all rank1ngs, Wh1Ch resulted 1n 
a sllghtly modlf1ed 11st of pr1or1t1es That modlf1ed 11st lS 
glven In sect10n C 3 below 
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2 Summary of dlScusslons 

a. Methods 
Leader Dr 
Islam, Dr 

and Method M~x (July 3, 1 30 3 00, 
Jahlruddln Ahmed, Resource Persons Dr 

Haleda H Akhter) 

D1Scusslon 
Md Amlnul 

After openlng remarks by the D1SCUSSlon Leader and the Resource 
Persons, lncludlng a substantlal prepared presentatlon by Dr 
Akhter, a general dlScusslon followed WhlCh focused on supply and 
demand for eXlstlng methods rather than the effectlveness and 
safety of the methods themselves Several dlscussants stressed 
the need for studles on how to lmprove contlnuatlon rates, 
looklng at such lssues as lnfluences of frequency and content of 
worker contact, provlder attltudes, slde effects, and lnformed 
consent procedures on contlnuatlon, reasons for dlscontlnuatlon 
of speclflc methods, notably In]ectables, and how to lmprove 
follow-up other comments dealt wlth the demand slde, lncludlng 
studles of user attltudes towards and satlsfactlon wlth speclflc 
methods, problems of cllent segmentatlon by method, and reasons 
for contlnued popularlty of tradltlonal methods Suggestlons for 
studles on method acceptance lncluded lnvestlgatlng why plll use 
lS rlslng whlle other methods are flat or decllnlng, and the 
effect of varlatlon In stafflng patterns and the avallablllty of 
tralned staff on method acceptance and mlX There was a call for 
studles on the frequency of sexual lntercourse, and a note on the 
effect of free supplles from donors on method mlX 

b Demand, Qual~ty of Care, User Sat~sfact~on (July 3, 3 30 -
5 00, D1SCUSSlon Leader Dr M Alauddln, Resource Person, Mr 
A K M Shamsuddln) 

After openlng comments from the D1SCUSSlon Leader and the 
Resource Person, there followed a rather free-flowlng dlScusslon 
on these three broadly related tOP1CS The conslderable 
dlScusslon of quallty of care focussed largely on two broad 
questlons What effect does lmprovlng quallty of care have on 
acceptance and contlnuatlon? What can be done to lmprove quallty 
of care by lmprovlng the performance of partlcular categorles of 
workers? There were also calls for a Sltuatlon Analysls of 
quallty of care, studles on consumers' perceptlons of quallty, 
and development of useful quallty lndlcators 

Some suggestlons dealt wlth the relatlon between quallty and 
demand, lncludlng how to lmprove the confldence between the 
communlty and fp provlders and studles of how cllents lnteract 
wlth the varlOUS components of the program (e g , Government, 
NGO, and prlvate sector) There was also conslderable dlScusslon 
of the need for lmproved understandlng of unmet demand 

c. Serv~ce Del~very Systems (July 4, 8 30 - 10 30, D1Scusslon 
Leader Mr Na]mul Huq, Resource Person Prof Barkat-e-Khuda) 

D1Scusslon of serVlce dellvery systems could be dlvlded lnto flve 
broad tOP1CS strengthenlng of management, alternatlve serVlce 
deslgns, human resources lssues, communlty partlclpatlon, and 
reachlng partlcular target populatlons 
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Management lssues lncluded how to lmprove management performance, 
lncludlng how to lmplement or adJust the MOU model, and case 
studles on how to address corruptlon and lncrease accountablllty 
Posslble studles of alternatlve serVlce deslgns lncluded the 
effect of Ilnkage of fp wlth other reproductlve health serVlces 
on the efflclency and credlblllty of the fp program, how to 
lncrease fp serVlces In satelllte cllnlcs, alternatlve serVlce 
structures for low-performlng areas, and comparlson of SBA and 
TBA models for dellvery care OlSCUSSlons on human resource 
utlllzatlon lncluded studles of fleldworker morale; analysls of 
the potentlal effect on performance of encadrement of fp 
personnel currently on temporary status, and experlmentatlon Wl th 
new systems of rewards and punlshments Suggestlons for 
communl ty partlclpatlon studles lncluded how to make the FWC 
commlttees more effectlve, and how to lmprove coordlnatlon 
between varlOUS communlty workers -- FWAs, TBAs, volunteers, 
depot holders, etc For speclflc target populatlons, there were 
calls for modlfYlng serVlce deslgns to reach urban slum 
populatlons, newlyweds and low-parlty couples, and potentlal 
blrth spacers, as well as a study on who uses what fp serVlces 
In urban areas 

d. Tra1n1ng (July 4, 11 00 - 12 00, D1Scusslon Leader Mr Sellm 
Khan, Resource Person Dr Sarah Archer) 

The D1Scusslon Leader and the Resource Person led off Wl th 
presentatlons of NIPORT tralnlng actlvltles and research lssues 
Tralnlng research has been and remalns a maJor focus of NIPORT 
actlvltles, and substantlal work In thlS area has already been 
done 

In the general dlScusslon, one tOP1C area was research on 
tralners· what are thelr Skllls, and how to lmprove them; and a 
suggestlon to experlment wlth dlfferent models of asslgnlng 
tralners, such as a varlant of the US mllltary staff college 
model, deputatlon of managers as tralners, or tralnlng 
lnternshlps There were also suggestlons for research on the 
effects of tralnlng, such as postlng of tralnees, effect of 
tralnlng on fleld performance, and relatlonshlp between 
performance ln tralnlng and cllent satlsfactlon wlth tralnees 
There was substantlal dlScusslon on how to lmprove the call-up 
notlce system, to flnd out why tralnees often don't attend and 
what to do about It There was also a general dlScusslon on 
NIPORT management. 

e. Management Informat1on (July 4, 1 00 
Leader Mr M A Taher, Resource Person. Mr 

2 00, OlScusslon 
J Eberle) 

After a presentatlon by the OlScusslon Leader, the dlScusslon 
focussed to a great extent on how to make the MIS more useful and 
relevant In management declslons Suggestlons were made on how 
to better utlllze the lnformatlon, lncludlng better feedback 
lnformatlon, uSlng MIS for evaluatlon of lndlvldual worker 
performance, and llnklng MIS lnformatlon to performance plannlng. 
There was dlScusslon of addlng addltlonal components to the MIS, 
such as an lmproved package of lnput lndlcators, and management 
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data (e 9 , f1nanc1al, personnel, and IOglSt1CS/supply data) 
There were calls for research on the qual1ty of MIS 1nformat10n -
- part1cularly on fp use and a spec1f1c suggest10n for 
exper1ment1ng w1th the use of central or d1v1s1on level mon1tors 
to do spot checks at var10US levels 1n the f1eld 

f. Informat1on, Educat10n, Commun1cat1ons (July 4, 2·00 - 3 00, 
D1Scuss1on Leader Mr. M N Hossa1n, Resource Person Mr Shah 
Jahan, Mr. A.K M Shamsudd1n) 

The D1Scuss1on Leader (who lS D1rector of IEM) gave a formal 
presentat10n 1nclud1ng a spec1f1c 11St of research needs 1n the 
area of IEC, the Resource Persons also made 1ntroductory remarks 
Between the IEM D1rector and the part1c1pants, a long llSt of 
spec1f1c tOP1CS was developed, Wh1Ch lS summar1zed 1n Append1x 
B Suggest10ns fell 1nto four broad categor1es (1) How to 
reach spec1f1c target aud1ences (low-performance areas 1n 
Ch1ttagong, urban dwellers, males, newlyweds, younger and low
par1ty couples, f1eld workers) (2) Understand1ng aud1ences 
(market segmentat10n, understand1ng "ldeat10nal change factors" 
1n Bangladesh, stud1es of knowledge -- as opposed to awareness -
- of fp) (3) D1fferent IEC approaches and techn1ques (the 
"enter-educate" approach, use of volunteers as promotors, use of 
commun1ty resources for IEC, how to change behav1or, study of 
gender b1as 1n IEC programs) (4) IEC for spec1f1c program 
aspects or products (how to promote serV1ce prov1ders, market 
research on brands, packag1ng, etc, IEC 1mpl1cat1ons of 
contracept1ve pr1c1ng, how to bU1ld qual1ty of care lssues 1nto 
IEC, IEC strategy for nat10nal populat10n day themes) 

g. LOg1St1cs and Supply (July 4, 3 30 - 4 00, D1Scuss1on Leader 
Mr A Khan, Resource Person, Mr P Dougherty) 

A br1ef d1Scuss1on of research lssues for loglst1cs and supply 
followed presentat10ns by the D1SCUSS1on leader and the Resource 
Person. There were a number of suggest10ns for exper1mentat10n 
w1th the des1gn of the d1str1but10n system, 1nclud1ng 
pr1vat1zat1on of the loglst1cs transport system, larger buffer 
stocks at var10US levels, more or fewer than the current 5-t1er 
system, separate systems for contracept1ves and other suppl1es, 
adequacy of eX1st1ng thana storerooms, and a more generally 
decentral1zed d1str1but1on system There was a suggest10n to 
conduct a "product flow analys1s", follow1ng a sample of suppl1es 
through the system to 1dent1fy bottlenecks and problems w1th 
system accountab1l1ty There were suggest10ns to study the 
IOglSt1CS MIS, 1nclud1ng 1ntegrat10n w1th the serV1ce MIS, and 
calls for assessment of IOglSt1cs staff, local product1on 
capab1l1t1es, and procurement systems 

h. Eff1c1ency/susta1nab1l1ty (July 4, 4 00 - 5 00, D1Scuss1on 
Leader Mr Md AZ1zul Kar1m, Resource Person Prof Barkat-e
Khuda) 

After open1ng remarks by the D1SCUSS10n Leader, the Resource 
Person gave a prepared presentat10n W1 th an overV1ew of the 
susta1nab1l1ty lssue and a set of spec1f1c suggest10ns for OR on 
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program eff1c1ency and susta1nab111ty 
substant1al floor d1Scuss10n 

Th1S was followed by 

Much of the d1Scuss10n focussed on the need to 1mprove program 
cost-effect1veness Suggest10ns for cost-effect1veness stud1es 
1ncluded compar1son of GOB, NGO, and SMC program eff1c1ency, 
cost- effect1veness of methods, cost-effect1veness of d1fferent 
types of f1eldworkers, and cost-effect1veness of home-based vs 
satel11te cl1n1cs It was suggested that the 1ssue be addressed 
1n terms of 1ncreas1ng product1v1ty as well as cutt1ng costs 

There were also several 1deas for studY1ng the ab1l1ty of c11ents 
to pay for serV1ces, the usefulness of cost recovery efforts, and 
the effect of cost recovery efforts on qual1 ty of serV1ces 
There was also a suggest10n to study the pOSS1b1l1ty of prov1d1ng 
p1lls and condoms through the pr1vate/NGO sectors only, w1th GOB 
serV1ces l1m1ted to cl1n1cal methods 

3 L1st1ng of pr10r1ty tOP1CS 

Methods and Method M1X 

1 Factors affect1ng cont1nuat10n rates In general, and 
w1th spec1f1c pr10r1ty to frequency of f1eldworker 
contact, prov1der att1tudes, and the reasons for h1gh 
1nJectable dropout rates 

2 How to des1gn management systems to reduce loss to 
follow-up 

3. Stud1es of user sat1sfact10n w1th spec1f1c methods 
levels and reasons 

Demand, Qual1ty of Care, User Sat1sfact10n 

1 Research on qual1ty of care Spec1f1c pr10r1ty tOP1CS 
1ncluded S1tuat10n Analys1s of QC, effect of prov1der 
competence and 1nterpersonal sk1lls on IUD and ster1l1-
zat10n acceptance, consumers' percept10ns of qua11ty, 
effect of QC on acceptance, development of QC 
1nd1cators 

2 Task analys1s of FWAs, spec1f1cally 1nclud1ng the1r 
percept10ns of QC, and prov1s10n of s1de effect 
1nformat10n 

3 Method ch01ce of potent1al users 

SerV1ce Del1very Systems 

1 Most effect1ve ways to del1ver fp to newlyweds and low
par1ty couples. 

2 How to 1ncrease the use of fp serV1ces 1n satel11te 
cl1n1cs. 

3 Alternat1ve serV1ce del1very des1gns for 10w-perform1ng 
areas 
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4 Assessment of determJ.nants of work attJ.tudes and morale 
of fJ.eldworkers 

TraJ.nJ.ng 

1 EvaluatJ.on of qualJ.ty of NIPORT traJ.nJ.ngi speclflcally, 
assessment of the Skllls of the tralners 

2 TralnJ.ng needs assessment, speclflcally for FPOs, 
AFPOs, and FWAs 

3 How to J.mprove the call-up notJ.ce system -- why don't 
the tralnees come? (Speclal management.J.ssue. how to 
J.mprove NIPORT management ) 

Efflclency/Sustalnablllty 

1 Cost-effectlveness of home-based vs satelllte cllnlc 
dellvery systems. 

2 ComparJ.son of cost-effectlveness of BDG, NGO, and SMC 
programs 

3 Cost-effectlveness of types of fJ.eldworkers -- full
tlme, part-tlme, volunteer 

Informatlon, Educatlon, Communlcatlons 

1 Research on audJ.ence segmentatlon and development of 
audJ.ence profJ.les for mass medla 

2 IEC approaches to promote male and young couple 
partJ.clpatlon, esp , lnvestJ.gatlon of psychologlcal 
varJ.ables 

3 study on gender blas In IEC 

Management Informatlon 

1 DetermJ.natJ.on of WhlCh lndlcators of program J.nputs 
should be J.ncorporated, and how used 

2 How to J.mprove MIS feedback to dlstrJ.ct and thana 
levels. 

3 How to lmprove the quallty of MIS data, specJ.fJ.cally, 
look J.nto reasons for the gap between CAR and CPR 
(Speclal management lssue how to IJ.nk MIS J.nformatlon 
to performance plannlng.) 

LOglStlCS and Supply 

1 Test prJ.vatlzatlon of the lOgJ.stlcs transport system 
2 Conduct "Product Flow Analysls", 1 e , follow samples 

of supplJ.es through the system 
3 Experlment wJ.th more decentralJ.zed systems 

D. Implementat10n 

Durlng the mornJ.ng of July 5, the followJ.ng presented statements 
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of current and planned research and research prlorltles on behalf 
of thelr organlzatlons 

Mr Nawab All (NIPORT) 
Mr Joynal Abedln (PDEU) 
Dr Hallda Akhter (BIRPERHT) 
Mr Shahadat Hossaln (Bangladesh Bureau of StatlstlcS) 
Dr John Haaga (MCH/FP Extenslon ProJect) 
Dr M Alauddln (NGO Coordlnatlng Councll) 
Prof Barkat-e-Khuda (URC-Bangladesh) 
Dr Lokky Wal (eIDA) 
Dr PhlllP R S Gowers and Mr J S Kang (World Bank) 
Mr Davld Plet and Mr All Noor (USAID) 

It was agreed that statements of current and planned research 
actlvltles should be lncluded In the report on thls workshop (see 
Sectlon IV) Partlclpants were not In posltlon to commlt thelr 
organlzatlons to speclflc ltems on the prlorltles IlSt, other 
than those already planned or underway, nor lS the llst 
consldered In any way blndlng on thelr future plans, rather, they 
are expected to take lt lnto conslderatlon In future plannlng 
Speclflc new fundlng for these ldeas lS not planned, although Dr 
Lokky Way announced that CIDA lS plannlng a fund of about SUS 2 
mllllon for research to be undertaken by NGOs Substantlal 
research fundlng eXlsts, WhlCh can be used to support research 
on these prlorltles In the future There was some feellng that 
the Government should rely less heavlly on external support for 
research fundlng 

ThlS led to dlScusslon of follow-up of thls workshop, and 
coordlnatlon of research It was agreed that the Populatlon 
Councll would act as a catalyst to lmprove the coordlnatlon 
process The partlclpants at thls workshop (approxlmately) wlll 
be called together from tlme to tlme for updatlng, lnformatlon 
sharlng, and coordlnatlon of research lmplementatlon Mr Mlller 
wlll meet wlth the Dlrectors General of NIPORT and Famlly 
Plannlng for thlS purpose TOP1CS wlll lnclude the nature of 
contlnued communlcatlon, coordlnatlon of research fundlng, and 
the role of NASCOPOR 

After closlng statements by Mr Mlller, Mr Choudhury, and Mr 
Raflquzzaman, the Workshop was adJourned at about 1 00 pm for 
lunch and departure 
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SECTION IV 

AN INVENTORY OF CURRENT PROGRAMMATIC RESEARCH 

IN FAMILY PLANNING 



SectIOn IV A 

NA TIONAL INSTITUTE FOR POPULATION RESEARCH AND TRAINING 

1 1 Completed HlH-FP Prooram Related Stud~es 

I. Determ~nants of Ut~l~zat~on of Satell~te Cl~n~cs 

2 Determ~nants of Acceptance ot Injectable Lontracept~ve ~n 
Bangladesh 

3 Efforts of Proqrammat~c and Non-Programmat~c Factors on the 
Var~at~on of Contracept~ve Practl.ce and Heproduct~ve 

8ehav~our ~n 8anoladesh 

1.2 Completed rra~n~nq Related Stud~es: 

1 Follow-up of FWAs Bas~c Tral.n~ng 

2 Evaluatl.on of Rell.g~ous Leaders Tral.nlng Program on FP-MCH 

1 3 Comoleted Stud~es on Secondary Analysls 
of Banoladesh Fertl.ll.ty Survey s Results, 1989 

1. Fertll~ty Trends Over 15 years 

2 Infant and Chl.ld Hortal~ty Levels and Trends 

3 Causes of Death Amo~q Chl.ldren l.n 8anqladesh 

4 Health Prog--am Inputs and Infant & Chl.ld Surv~val ~n Rural 
8angladesh EVldence from BFS-1989 

5 Vacc~ne Uptake ~n Bangladesh An Analysl.s of the expanded 
Program on Immunl.zatl.on 

6 Bl.ologl.cal and Behavl.oural Determ~nants of ~ert~ll.ty l.n 
8anqladesh 1975-89 

7. Determlnants of Low performance In Chlttagong DlVl.SlOn 

8 Use of Contraceptlon l.n Relatlon to Deslre for [hl.ldren 

1 4 Completed Study Under Other Research 

1 Assessmen~ of Credl.t Impact on Soclo-economlC and 
Reproductlve Behavlour of Female BeneflClarles of Grameen 
Bank 
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2 ON-GOING RESEARCH STUDIES 1992-93 

2 1 MCH/FP E~OGRAM RELATEQ STUDY 

1 A Study to Determ~ne the Status of Inter-personaJ 
Commun~cat~on by the rWAs Uur~nq the~r Home V~s~tat~ons 

2. ~valuat~on of MCH Serv~ces and Ues~qn~nq Innovat~ve 

Intervent~on for Commun~ty lnvolvement ~n MLH Serv~ces 

2.2 TRAINING RELATED EVALUATIVE SlUUI~S. 

1 Evaluat~on of Sk~lls of FWVs as MCH-FP Serv~ce Prov~ders 

2 Evaluat~on of Tra~n~ng of lra~ners (TOT) for TBA Tra~n~ng 

3 Evaluat~on of the Loq~st~cs Management Tra~n~ng Program 

s. PROPOSED STUDIES DURING 1993-94 

3.1 Tra~n~nq related Research· 

1 Improvement of F~eld Performance on Compjet~on of rra~n~ng 

by Sen~or FWVs 

3.2 IEM(Commun~cat~on) 

2 Development of Mot~vat~onal strateg~es for Males 

3.3 MANAGEMENT ANQ QUALIT~ ASSUHANCE. 

3. Study on Factors Affect~ng Superv~sory Process of Nat~onal 

Fam~ly Plann~ng Program from I)~str~ct Level and Below 

4. Program Dynam~cs and Ut~l~zat~on of H&rP Fac~l~t~es at Ihana 
Level and Below 

5. Assessment of Role of FPls ~n MCH-FP Program 1n Bangladesh 

3 4 WOMEN ISSUE. 

6. Role of IEC 1n the Improvement of Women s Knowledge on 
Maternal Nutr1t10n and MCH Serv1ce Del~very 

3.5 MA~ERNAL AND CHILD HEALTH-

7. Study to Determ1ne Ways to 1mprove cont1nuat10n rate of 
d1fferent modern methods of contracept~on 

8 Demograph~c and Health Survey (DHS), 1993 

F11e/General/R-Tarqt 
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SectIOn IV B 

POPULA TION, DEVELOPMENT AND EVALUATION UNIT 
IMED, MINISTRY OF PLANNmG 
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the 
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Flannlng Ser'lc2s 
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1:, An c-s=esslTlent CT I=0st COLlt-Se TcllcI.'I-LIP s1...ud; of rloC".naa(?1l12nt 
Tra~n1nQ Tor D~f1erent t~ers CT cTf1cers (THFFO. TFFO 
1'10-MCY, ~DCs. t:.TFFOs (, 3r F!.alv's) 

16 Ident1t1cat~on CT the SLccess 1nd1cators ct Man~gement and 
Implementat~on aSl=ects at Gcvt and Non-go' t Ta~11~ 

plann~ng programs 

BeS1des draft evaluat10n reports of 5 stud1es ria e teen 
completed wh1ch are 'et 1...0 be I=r1nted 
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SectIOn IV C 

BANGLADESH IJ\1STITUTE FOR RESEARCH A7'ffi PROMOTION OF ESSENTIAL 
AND REPRODUCTIVE HEALTH ~"I1) TECHNOLOGIES 

~. Clinic~l Tridls: 

Project Nc.lll\e 

.1.. Duril tlon tlnd con tracept1 v~ e f f ectl v~nes.s of 
luctatlonal ctll1cnorrhoea 1.11 urb21n and rural 
commun1.t1.es 

LL .L l.llung of 1.ntroduc1ng ll1J cct.c.lbles I 11nplc.Hlts, 
progesterone only p1lls and low dose oes In 
postpdrtum ~omen 

111. Acceptublllty of a stronger latex condom 

1 V r: f f e c t. 1. V e n (:!. s s 0 f d 1 f i c: L- t:: n t reg 1. m e s 
of hormonal treatments tor 
managements of bleed1.ng problems 
of lmplants tinct 1n]cctablcs 

v Phdse I!I tr-l-als on 1.nJ<-ctables mlcro
spheres & )n1.cro-capsules 

b OIH .. rZlLiol1!;; 0.111.i othel. re.Jt:!dl.ch 

Pro] ect liume 

1. A~~c~sment of cl1.ent perspt::ct1.V8S 
olJouL and pr~ferenc..es [or post
partum fomlly plannlng 

11 KAP sLud1es of serVlce pl.-ovlder.3 
and pollcy lIId}..er.s regardlng post
partum contr~c~ptlon 

111 Study to dctcrrnln~ the dccess 
to removal ot IUD 

IV Communlty based study to detcl lne 
the f:!Atenc & r1sk [dctors for 
per1natal mo~tallly 

dt:.51lJlllng or,,] t,-::.Llng Interv\ lltlons 
Lo lIIodlfy rlsk filctor.:; 
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VI IntroducIng and eVQluatlng ILC 
strategIes for utIlIzdtlon of 
serVIces of traIned TDAs 

VII DetermInIng rlsk factors dffectIng 
nutrItIon of adolescGnt gIrls 

VIII Interventlons to modlfy rlsk factors 
affectIng nutrltlon of adolGscent glrls 
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SectIOn IV D 

BANGLADESH BUREAU OF STATISTICS 

MaJor Regular ActJ.vJ.tJ.es RegardJ.ng OemographJ.c, Health, and 
NutrJ.tJ.on StatJ.stJ.cs: 

1. BJ.rth-Oeath Sample RegJ.stratJ.on System (BOSRS) 

The BDSRS 1S an ongo1ng sample reg1strat10n system 1n place Slnce 
1980 to collect, evaluate, and analyze current data on b1rths, 
deaths, m1grat10ns, marr1ages, and selected SOC1o-econom1C 
character1st1cs of the populat1on It operates 1n a strat1f1ed 
cluster probab1l1ty sample of over 300,000 total populat10n It 
uses a dual record system for collect10n of v1tal rate 
1nformat1on, from Wh1Ch 1t publ1shes var10US fert1l1ty and 
mortal1ty rates, marr1age stat1st1cs, m1grat1on 1nd1cators, 
general household and populat10n character1st1cs, and, beg1nn1ng 
1n 1993, percept10ns and pract1ces of fam1ly plann1ng methods 

2. Health and OemoqraphJ.c Survey 

The Health and Demograph1c Survey 1S a nat1onw1de household 
survey program to obta1n data from women on health, populat1on, 
and demography It w1ll collect data on morb1d1 ty /heal th status, 
mortal1ty, SOC1o-econom1C correlates of 1nfant and Ch1ldhood 
mortal1ty, d1sab1l1ty, 1mmun1zat1on coverage, knowledge of 
health, and ut1l1zat1on of health serV1ces A probab1l1ty sample 
w1ll 1nclude about 55,000 total households, w1th smaller samples 
for some modules The f1rst survey w1ll beg1n 1n October, 1993 

3. ChJ.ld NutrJ.tJ.on Survey 

The BBS has 1mplemented a Ch1ld nutr1t10nal assessment module 1n 
con]Unct10n w1th the Household Expend1ture Survey three t1mes 
Slnce 1985-86. The surveys are des1gned to produce rural, urban, 
and nat10nal level stat1st1cs on the nutr1t10nal sltuat10n of 
ch1ldren Data collected 1nclude anthropometr1c data and 
descr1pt1ons of household level health pract1ces, morb1d1ty 
patterns, and SOC10-econom1C var1ables from the Household 
Expend1ture Survey 
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SectIOn VI E 

MCH/FP EXTENSION PROJECT, ICDDR,B 

MCH-FP EXTENSION PROJECT 
Work Plan 

Aprll 1, 1993 - March 31, 1994 

PrOject Goal Research leads to polley changes or substantIal 
changes 1n management methods or serVIce desIgn, supportIng the 
FPHSP goals of Increas1ng contraceptIve prevalence, ImprOVIng 
qualIty of care, and/or makIng the programs more sustaInable 

ActIvItIes relatlng to 

substantIal changes In management methods 

Al StrengthenIng supervIs10n at the thana level 
Ala StrengthenIng superVIsory role of SFWV 

A2 Structures and functlons of dIstrlct and dlvlsIon 
A3 Use of data for local level plann1ng 
A4 QualIty assurance of MIS data 
AS Development of MIS feedback system 
A6 Case studles of successful management lmprovement 
AS Case studIes of management styles 
A9 Management workshop 

ImprOVIng qualIty of care 

A7 Work motIvatIon -- worker survey 
B2 EvaluatIon of FWC serVIces 
B3 TechnIcal gUIdelInes for FWC/Sateillte ClInIC 
B4 ChOIce and contInuatIon of InJectables 
B5 ChOIce and contInuatIon of methods 
B6 FIeld testIng new sterIlIzer 
B7 ProvIder knowledge and attItudes about IUD 
D7 DetermInants of declIne In ChIld mortalIty 

changes In serVIce deSIgn/ sustaInabllIty 

Bl FWAs role In MCH 
B8 Test e~panSIon of home delIvery of InJectables 
Cl Assess alternate plans for future role of F~A 
C2 Cost studles 
D9 AsseSSIng the Impact of FWA VISItS 

Other actIvItIes llsted under Sectlons D (Surveys and 
SurveIllance) and E (Project Management) support the above 
actIvItIes by produc1ng useable data for analyses and evaluatIon, 
arrangIng sUItable fleld SItes for tests of InterventIons, and 
provIdlng for research leadershlp and dIssemInatIon 
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SectIOn IV F 

WORLD BANK 

BANGLADESH FOURTH POPULATION AND HEALTH PROJECT (CR 2259-BD) 

STATUS OF VARIOUS BASELINE SURVEYS AND FEASIBILITY STUDIES AS OF 
MARCH 11, 1993 

1 Survey of Health/FP fac1l1t1es 1nclud1ng the1r ut1l1zat1on 

(a) Spec1al1zed Hosp1tals, D1str1ct Hosp1tals, THCs, 
Storage, etc 

F1eld survey lS complete Data comp1lat10n 1S 1n 
progress and the f1nal report lS expected by end June 
1993 

(b) Un10n level MCH-FP 1nfrastructure and FP storage etc 

Survey lS on gOlng 
June 1993 

The f1nal report lS expected by 

2 Basel1ne Survey for T B Leprosy 

It was dec1ded to abandon the pre-proJect survey, 1n V1ew 
of the costs and t1me requJ red and the need to proceed 
w1th the proJect act1v1t1es 1mmed1ately A survey w1ll be 
carr1ed out 1n the course of 1mplementat10n of the proJect 
w1th1n the scope of the approved PP 

3 Feas1b1l1ty Study for Manufactur1ng of Condoms 

The feas1b1l1ty study has been completed and 1ts report 
subm1tted to GOB for cons1derat1on 

4 Health and Demograph1c Survey 

The TOR lS be1ng forwarded to IDA for reV1ew 

5 Basel1ne Survey and Study on School Health Program 

The consultants have commenced the survey 
report lS llkely by June 1993 

The f1nal 

6 Comprehens1ve Basel1ne Survey of Maternal and Neonatal 
Health Care 1n 4 D1str1cts 

7 

TAPP has been approved but no further act10ns underway as 
yet 

Aud1ence Survey on IEC Towards the Development of IEC 
Strategy 

TAPP approved Study yet to be 1n1t1ated 
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8 Basel1ne Survey and Study on Urban Health Care 

A consultant 1S be1ng h1red to prepare the TAPP and the 
act10n plan 

9 Basel1ne Survey on Health Care Qual1ty Assurance System 

TAPP us be1ng rev1sed The survey w1II be conducted 1n the 
course of 1mplementat1on 

10 Cancer Prevalence Basel1ne Survey 

TAPP has been approved and funds already transferred to 
WHO Further act10n awa1ted 

11 Pharmaceut1cal Plant 1n Khulna D1V1S1on 

TAPP not yet approved 

12 Terms of Reference for the Reorgan1zat1on of MOH & FW 

TAPP has been approved No further act10n 1n1t1ated 

13 Human Resources Development Master Plan 

MOHFW's comments on the draft TAPP, prepared by WHO 
consultant, have been sent to WHO 

14 In-depth ReV1ew of the Three Women's Programs 

MOHFW has f1nal1zed the work plan and f1nanc1ng 
arrangements w1th CIDA to carry out the reV1ew CIDA on 
behalf of GOB, has f1nal1zed the contract w1th a local 
consult1ng f1rm, namely PIACT Bangladesh, to carry out the 
reV1ew as per the agreed TOR The Report 1S expected by 
June 1993 

15 Feas1b1l1ty study for sett1ng up a med1cal and surg1cal 
1nstrument plant 

Proposals from consultants have been 1nv1ted for the study 
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SectIOn IV G 

NGO COORDINATING COUNCIL 

A program of operatlons research lS belng conducted by Pathflndec 
Internatlonal on behalf of the NGO Coordlnatlng Councll, on 
tOP1CS of mutual lnterest to 1 ts members Its current and 
planned actlvltles are as follows 

A. Ongo1ng OR Stud1es 

1 "Cost-Effectlveness of Full-tlme vs Part-tlme Workers In 
NGO CBD SerVlce Dellvery System" 

2 IIFP NGO Sustalnablllty Efforts In Bangladesh" 

B. Planned for Next Three Years 

1 Effect of home vs cllnlc dellvery of lnJectables on cllent 
satlsfactlon, contlnuatl0n and proJect performance 

2 study to test alternatlve strategles to reduce costs In 
hlgh CPR areas wlthout reduclng acceptance levels 

3 Evaluatlon of efforts to lncrease contraceptlve use among 
newlyweds and young, low-parlty couples 

4 Study to determlne reasons for the decllne In acceptance of 
cllnlcal contraceptlves and how to reverse It 

5. Effects of male motlvatlon efforts on (1) male attltudes 
towards famlly plannlng and (2) on CPR, especlally male 
methods 

6 Effects of addlng selected MCR serVlces on FP performance 
and cost 

7 Test of alternatlve strategles to lmprove serVlce In low 
performlng GOB served areas 

8 Development of Quallty of Care lndlcators, and effect of 
lmprovlng Quallty of Care on FP performance 
contlnuatl0n, cllent satlsfactl0n, and CPR 

9 Evaluatlon of the quallty of cllent-provlder lnteractl0ns 
wlthln CA system 

10 Investlgatlon of ways to sustaln lnterest of communl ty 
leaders In local proJects over tlme 
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Section IV H 

ASIA AND NEAR EAST OPERATIONS RESEARCH AND TECHNICAL 
ASSISTANCE PROJECT, THE POPULATION COUNCIL 

Act1v1t1es 1n Progress 

Research 

1 Women's status and Famlly Plannlng In Bangladesh (Analysls 
of focus group data from Matlab on the effect of the famlly 
plannlng program on the roles and status of women) 

2 ReVlew of Bangladesh Pollcles Related to Famlly Plannlng 
(Analysls of the nature and orlglns of BDG pollcles In 10 
selected areas ) 

Technlcal Asslstance 

1 To the NGOCC Operatlons Research ProJect 
2 To the Urban Health and Extenslon ProJect, ICCDR,B, to set up 

an urban health research area proJect 

Planned Act1v1t1es 

Research 

1 An Investlgatlon of Alternatlve Approaches to Contraceptlve 
LoglStlcs Management at the Perlpheral Level (Proposal In 
development, expected to begln fall 1993 ) 

Technlcal Asslstance 

1 To AVSC, for a sltuatlon analysls of cllnlcal methods In 
Bangladesh (Proposal In development ) 

2 To the MIS unlt of DFP, for lmprovement of data quallty 
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Section IV I 

SOCIAL MARKETING COMPANY 

stud~es Recently Completed 

1 Effectlveness of Fllm Exposure through Moblle Fllm Unlt 
(Completed March 1993) 

2 Retal1 Panel Audlt, 1992 (for tracklng sales of retal1 
outlets, completed March 1993) 

3 Brand Awareness Trlal and Usage study (completed March 1993) 

4 Magazlne Retal1 Audlt, 1993 (lntervlew study of magazlne 
retallers; completed June 1993) 

5 Condom Use In Bangladesh (wlth FHI, varl0US methodologles, 
dlssemlnatlon semlnar In May 1993) 

6 Operatl0ns Research on Communlty Based Sales ProJect of SMC 
(follow-up study, fleldwork early 1993) 

Planned Stud~es 

1 Retal1 Store Audlts (done annually, lncludlng 1993) 

2 Consumer Panel Study (rounds tWlce yearly, negotlatlons wlth 
posslble research flrms In progress) 

3 Medla Exposure Study (natlonal survey, to be conducted In 1994 
and 1995) 

4 Provlders' KAP towards SMC and SMC Products (RFP due July 
1993) 

5 Study of KAP Regardlng Sanltary Protectl0n Durlng Menstruatlon 
Practlces (to be conducted In 1994) 

6 Product 
pharmaclsts, 
department) 

Dlagnostlc 
and users, 

Study (lntervlews wlth physlclans, 
conducted when requested by sales 

7 Consumer Audlt of Brand Awareness, Trlal and Usage (natlonal 
study, to be conducted In 1995) 

8 Study on Reproductlve Behavlor and Contraceptlve Use (natl0nal 
level exploratory study of men and women, to be conducted In 
1995) 

9 Non-practlclng (of contraceptlves) Couples KAP Study 
(qualltatlve methods, to be conducted In 1994) 

10 Pretestlng of all communlcatlons materlals (regular actlvlty, 
conducted as new communlcatl0ns materlals are developed) 
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11 Exploratory studles on usage patterns of varlOUS SMC 
products (regular actlvlty, conducted on request of Marketlng or 
Sales dlvlslons) 

30 



SectIOn VI J 

UNIVERSI IT RESEARGI CORPORATION (BANGLADESH) 

p, e"entf::cl at the PC'lpulatmn ('C'luncIJ/Dlrectorate of Famlly Planmng Workshop on 
OR July'll 991 

1 BACKGROUND UnlVt:::fsrty Resedrch CorporatIon (Banglade~h) IS a pnvcite 
Tegl"tered Ranglnc1ec;hl flrm compnc;mg profes':>lonal'5 from UnJ"erSltle'5 and 
ntner re..,en Tch m<;tltutmn<; wltn e).pertl<;e 10 vanous fJeJds such as 
df'mC'lgrn phy eCC'lnonnc<;, C;C'lclology anth~~polog), m"inagement, WTO, etc 

2 ACTIVITlr:S liRC fB J hds bt:t:n amI l-OntlOUt:S tu be lOvolved m 

:: 1 ilesearch 

la) Types OR, evaluatlOn, '51tuatJOn analY<;l'5, CO'5t and sustamablbty 
analyse<;, management audIt, polIcy analYSIS, etc 

I hJ Areas (1) FP/MrH -- Management, JFe', pnLmg, cO'5t-effectlvene<;s, and 
<;u<;t..amablllty quahty of care, MIS, partlcularly mput
output relatlOn'5hlp'5, pollcy reVlew, etc 

(11) wrD -- female eoucatJon, women empowerment, etc 

flu) Demographlc Is<;ues 

(lV) Rural Development and Agnculture 

(v) Human Resource'5 

:. 2 TraInIng lldl".lng P10Vldt:d to FP NGO program managels on OR systems 
anal) <;1<; VanC'lUC; aspects of management (personnel, fwancIal, lOgIstICS, 
etc) coc;t-effectlveness and sustamablhty lSSUe'5, etc 

2 3 Worl.shops/Serrunars Both to dlssellUnatt:! Its own reseal ch fmdll1gs such 
.-l...<; nn ('nntraceptlvc;> PnclOg, NORPLANT, FP/MC'H TEe, FemaJe Secondary 
FducatlC'ln, etc a'5 wen as russennnatlon work,hop'5 to faclbtate, for example, 
{10R/Vmrtd Ran k/tlNFPA workshops on, say, lnterc;ectoral PopulatlOn ProJect, 
etc 

3 COLLADORATING INSTITUTIONS/ORGANIZATIONS GOB USAID, World 
RanJ..., £1NT)P UNFPA, PopulatlOn ('cuncIl, IvORAl), FHI, THU, AvSC, AED, MSH, 
Pnp ('nne-ern, C:;Ave rhe e'htlnren ((J t;A), etc 
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~ ONGOING ACTIVITIeS 

... I J llc::l atll J e ReVlev.. dnd t:;lluatmn Ana.Jysl'5 of C)atelhte rhmc<; In Bangladesh 
(r ;,RF I 

~ 2 ~rt I linkn A<;<;OClatmn for voluntary C:;urglcliJ rontrlict:ptlOn (SLAVSC) 
(IHit:n' t:;u<;t,llnahlhty nfort<; lind the Future Dlrectlon (AV')C, ARO, Dhaka) 

~ 1 A,<;<;e<;<;ment of the (;(lR'5 Fxpenence wIth ImplernentatlOn of the Free 
Frltltlitlon for "Irl<; Poh("v (AFD/World Bank, Washmgton) 

~ 4 C::;trat~gJe<; Optlon<;, Trnc1eoff<;, and r..o'5t-BenefJls of Altt:rnalJve TUltlOn And 
~llDt:nci c;cht:rI,t: ... (AF]")/\yorld Bank, \Vashmgton) 

4 C; r.ompO<;ltlon, Structure and FunctlOn'5 of C;chool Managlng Commlttees and 
P'lrent-Teacner AS<;O('latlons (AED/World Bank, Washmgton) 

~ /1 Development, Fleldtestmg, and FlnahzatlOn of Momtonng and Evaluatlon 
I n<;! J llment<; for the Female Secondary C:;chool AS'51stance ProJect (AED/World 
R.::lnk. W."I.shmgton) 

~ - FP-\iry Tt:'(' <::tl ateg) Development (JHU) 

-+ ~ PopulatIon Pnhcy t:{evlew (PopulatIon Councl], Dh{!..ka) 

~ q Ht'AI~h (-<"ire C::;crvlce<; \ltlhzatlOn and BehaVIOral Pattern (Save The ChJJdren, 
! I C; .l, I 

.! lr Impact of the Wor)..<;hops wlth TradltlOnal Leader<; on FamJJy Planmng (Save 
Tnf' rhllnren lJ t:;A) 

.! 11 Health Care Behavlor of the Partlclpants and Non-Partlclpants of Women's 
C;<l\ lng Group Memhers (C::;ave The ChIldren, USA) 

-l 72 OOJectlve Famlly Planmng Program Effort Indtcator<; (PoplllatlOn Councll, 
!velA lork, 
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SECTION V: APPENDICES 



APPENDIX A: LIST OF PARTICIPANTS 

A. FULL PARTICIPANTS 

MOH/FW Secretar1at 

Mr Syed Ahmed, Secretary 
Mr. Md. AZ1zul Kar1m, J01nt Ch1ef for Plann1ng 
Mr. Fazlur Rahman, Add1t1onal Secretary 
Mr Mobarak Hossa1n, Ass1stant Ch1ef, Plann1ng Cell 

D1rectorate of Fam1ly Plann1ng 

Mr A K M Raf1quzzaman, D1rector General 
Mr M A Taher, D1rector, MIS 
Mr Tofayel Ahmed, Deputy D1rector, MIS 
Dr Farah Maha]ab1n, Ass1stant D1rector, MCR 

NIPORT 

Mr B R Chaudhury, D1rector General 
Mr M Nawab A11, Dlrector, Research 
Dr Aye Aye Thw1n, Res Adv1sor (GTZ) 

Plann1ng Comm1ss1on/IMED 

Ms Rokshana Begum, Deputy Dlrector, IMED 
Mr Joynal Abed1n, Deputy Ch1ef & D1rector In Charge, PDEU 

Bangladesh Bureau of Stat1st1cs 

Mr Shahadat Hossaln, JOlnt Dlrector 

Bangladesh Inst1tute for Research and Promot10n of Essent1al and 
Reproduct1ve Health and Technology (BIRPERHT) 

Dr Hallda Hanum Akhter, D1rector 

Dhaka Un1vers1ty 

Prof Barkat-e-Khuda, Department of Economlcs 
Dr Ataharul Islam, Department of Stat1stlcs 

Jahang1rnagar Un1vers1ty 

Prof M Kab1r, Ph D, Department of Statlst1cs 

~f 
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MCH/FP Extens10n ProJect (ICDDR,B) 

Dr John Haaga, ProJect Dlrector 

NGO Coord1nat1ng Counc1l 

Dr M Alauddln, Country Representatlve, Pathflnder Internatlonal 

Un1ted states Agency for Internat10nal Development 

Mr Davld Plet, Actlng Dlrector, Offlce of Populatlon and Health 
Mr All Noor, Head of Research, Evaluatlon, and Monltorlng, OPH 

Canad1an Internat10nal Development Author1ty 

Dr Lokky Wal, Dlrector, Populatlon and Health 

World Bank 

Dr PhlllP R S Gowers, Chlef, Populatlon and Health Offlce 

Un1ted Nat10ns Fund for Populat10n Act1v1t1es 

Mr S.K Alok, Country Dlrector 

Consultant 

Mr Md Nazmul Huq 

B. DISCUSSION LEADERS, RESOURCE PERSONS, AND OBSERVERS 

Dr Amlnul Islam, Dlrector, MCH, DFP 
Mr Md Nurul Hossaln, Dlrector, IEM, DFP 
Mrs. Gazl Akhter Jahan, IEM Unlt, DFP 
Mr Akhteruzzaman Khan, Dlrector, LOglStlcs and Supply, DFP 
Dr Jahlruddln Ahmed, ProJect Dlrector, Cllnlcal Servlces, DFP 
Mr A N.M. Sellm Khan Senlor Instructor (Tralnlng), NIPORT 
Dr Sarah Archer, Tralnlng Advlsor, NIPORT (GTZ) 
Mr A K M Shamsuddln, Marketlng Dlrector, Soclal Marketlng Co 
Mr. Md ShahJahan, Program Offlcer, Centre for Communlcatlons 

Program, Johns Hopklns Unlverslty 
Mr J S Kang, Populatlon Speclallst, World Bank 

Tahera Ahmed, Program Offlcer, UNFPA Mrs 
Mr 
Mr 

Patrlck Dougherty, Senlor Loglstlc Advlsor, John Snow, Inc 
J1ID Eberle, MIS Advlsor, John Snow, Inc 



Note: We note wlth regret the absence of the followlng lnvlted 
partlclpants 

Dr A N.A Abeysundere, Representatlve, World Health Organlzatl0n 
Dr Mehtab Currey, Health and Populatl0n Advlsor, Brltlsh Hlgh 

Commlssl0n 
Mrs Mufaweza Khan, Executlve Dlrector, Concerned Women for 

Famlly Plannlng 
Dr Nahld Muklth Chowdhury, Actlng Executlve Dlrector, Bangladesh 

Women's Health Coalltl0n 
Dr George Cernada, Dlrector, ANE OR/TA ProJect, The Populatlon 

Councll 
Dr Ubaldur Rob, Internatl0nal Resldent Advlsor, The Populatlon 

Councll 
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APPENDIX B: SUGGESTIONS FOR OPERATIONS RESEARCH, BY TOPIC AREA 

METHODS AND METHOD MIX 

Please rate the pr1or1ty Wh1Ch should be g1ven to each of the 
follow1ng 1n terms of 1ts 1mportance as a research pr1or1ty 
1 = h1gh, 2= med1um, 3 = low 

Factors affect1ng cont1nuat10n rates (general) 
Influence of s1de effects on method 

d1scont1nuat1on 
Influence of frequency of worker contact 
Influence of 1nformed consent 
Reasons for h1gh dropout rates of 1n]ectables 
Effect of prov1ders' att1tudes and be11efs on 

method sW1tch1ng 

How to des1gn management systems to reduce loss 
to follow-up 

D1ff1cult1es 1n segment1ng prospect1ve c11ents (gen ) 
Supply problems 
T1me and other d1ff1cult1es 1n mot1vat1ng 

some c11ents 

Do workers cons1der age/par1ty, reproduct1ve 
1ntent10ns, etc , when mot1vat1ng c11ents? 

Introduct10n of new brands creates tra1n1ng 
demands 

Whether to add more methods, lead1ng to d11ut10n of 
effect1ve prov1s10n. 

Stud1es of user sat1sfact10n, levels, reasons 

Method acceptance 
Why p111 acceptance 1S r1s1ng wh11e acceptance 

of other methods are dec11n1ng 
The effect of var1at10n 1n staff1ng on 

method acceptance 

Who uses trad1t10nal methods, and why? 

Dependence on free supply from donors 

Frequency of sexual 1ntercourse 

Effect of ava11ab111ty of tra1ned staff on enhanc1ng 
overall acceptance as opposed to Subst1tut10n 

Rat1nq 

1 2 3 

1 2 3 
1 2 3 
1 2 3 
1 2 3 

1 2 3 

123 

123 
123 

123 

123 

123 

123 

123 

123 

123 

123 

123 

123 

123 



DEMAND, QUALITY, USER SATISFACTION 

QUALITY 

Determlne method cholce of potentlal acceptors 
Compare popular and unpopular cllnlcs In terms of QC 
Competence -- does the same person glve 

lower quallty for free servlce? 
Anthropologlcal studles on measurement of unmet need 
Task analysls for FWA perceptl0n of quallty, 

provlsl0n of slde-effect lnformatlon 
Do FWAs use crlterla/checkllsts In reglster? 
Offlcers dlscouraglng referrals to medlcal people 
How to ellmlnate unnecessary medlcal barrlers wlthout 

endangerlng cllents 
Assess effect of competence and lnterpersonal Skllls 

on acceptance of IUDs, sterlllzatlons 
Sltuatlon analysls of quallty of care 
Are fleldworkers promotlng only hormonal methods? 
Assess tralnlng needs, lnstltutlonal and moblle, 

for FWVs 
Role of supervlsors In quallty assurance 

QUALITY/DEMAND 

Small area test of effect of quallty on acceptance, 
wlth test of rellablllty of data on unmet demand 

WhlCh tasks glve FWA credlblllty? 
Factors affectlng communlty confldence In provlders 
Affect of quallty of care on acceptance (what 

lndlcators?) 
Modlfled "cllent flow analysls" (SC, FWC, pharmacy) 
Non-marltal sex leadlng to contraceptlve needs 

DEMAND/USER SATISFACTION 

OR on targetlng women for IEC 
Why the dlscrepancy between demand and use? 
USlng 11terate people as motlvators to overcome 

barrlers to fp use 
Cholce of provlders for dlfferent methods (cost, 

quallty of provlder) 
Demand for MR 
Consumers' perceptl0n of quallty: what methods, what 

provlders? 
Effect of SC merger wlth EPI on fp use 
Effect of prlclng on quallty, coverage 
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SERVICE DELIVERY SYSTEMS 

Strengthenlng Management 

Study problems wlth lmplementatlon of MDU model 

Assess replicablllty of MOD model 

other Demonstratlon pro) (small areas, mlnlmal lnputs) 

Moblle teams to assess speclflc local management 
problems, provlde technlcal asslstance 

Case studles on how to address corruptl0n/ 
lncrease accountablilty 

Alternatlve SerVlce Deslgns 

How does 11nkage of FP wlth other reprod 
health serVlces affect efflclency, credlblilty? 

How to lncrease FP serVlces at satelllte cllnlCS 

Alternatlve deslgns for low-performlng areas 

SBA model compared to TBA model for dellvery care 

llUlU<111 Hesour<...e Ibsues 

Work attltudes, morale of fleld workers 

Analyses of effects on output and costs 
of transfer of FWAs to revenue budget, 
encadrement of FPOs, etc 

Experlments wlth new systems of rewards/punlshments 

Communlty Partlclpatlon 

Functlons of FWC Commlttees (and other levels) 
-- how to make more effectlve 

CoordInatIon botwoon FWAs, TUAu, voluntLLc6, 
depot holders, etc 

Target Populatlons 

Urban areas 
Urban areas 

studles of who uses WhlCh serVlces 
serVlce deslgns to reach slums 

Most effectlve ways to reach newlyweds, low-parlty 
couples. 

Most effectlve ways to reach potentlal blrthspacers 

3 



TRAINING 

General 

Tralnlng needs assessment. FPOs, AFPOs, FWAs 
How to lmprove call-up notlce system why don't 

tralnees come? 

How to do needs assessment, feedback to currlculum 

How to lmprove utlllzatl0n of equlpment, materlals 

Research on quallty of tralnlng (exam scores, cllent 
satlsfactlon 

NIPORT Management 

General how to lmprove NIPORT management 

Research on how to upgrade MIS 

Feaslblllty of contractlng out to NGO/Prlvate sector 

How to lmprove coordlnatl0n wlth FP Dlrectorate 

How to do needs assessments 

Tralners 

What are thelr Skllls? How to lmprove? (In-class 
observatlon, assess what tralnees have learnt, 
how they perform, etc ) 

Experlment wlth staff college model, managers 
deputed as tralners, lnternshlps 

Follow-up 

Assoclatlon between FWA test scores and cllent 
satlsfactlon 

Rewards for good performance/punlshment for non 
attendance 

Do tralnees get relevant postlngs? 

Do tralnees use what they learned? Why not? 

What effect does attendlng tralnlng courses have 
on fleld performance? 

4 



MANAGEMENT INFORMATION 

Quallty (Gap between CAR and CPR) 

Studles on reasons for gap between CAR, CPR 

Research on how to lmprove quallty of MIS 

Experlment wlth use of quallty control monltors 
outslde llne management 

Declslon Analysls 

How much to use surveys as opposed to routlne reports 

Addltlonal Needs 

How to lntegrate addltlonal lnformatlon (e g , flnan
clal, personnel, lOglstlCS/supply, etc) lnto MIS 

What lndlcators should be obtalned beyond CAR 

How to llnk lnformatlon to performance plannlng 

WhlCh lnput lndlcators are needed, and how should 
they be used? 

MIS Forms 

Assessment of what forms are needed, and what ltems on 
forms 

Uses of Informatlon 

How to use MIS lnformatlon to reward/punlsh workers? 

OR on lmproved feedback systems to dlstrlct/thana 
levels 

Assessment of who uses MIS lnformatlon, and for what 
(management needs at dlfferent levels) 

5 
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INFORMATION, EDUCATION, AND COMMUNICATION 

studles on the knowledge (as opposed to awareness) 
level of contraceptIves 

AudIence research for mass medld 

What IEC technIques to use to reach the low-perfor
mance areas of Chittagong 

lEC approaches to Improve the CPR In urban areas 

OR on the use of volunteers as IEC promoters 

OR on how to market provIders 

OR on the enter-educate approach 

Understandlng "IdeatIonal change factors" In Bangla
desh 

Research on audIence segmentatIon and development of 
audIence profIles 

Research on use of IEC to promote professIonal 
serVIce provIders 

Research on how to promote male and younger couples' 
pdrticipdtlon/support tor tamlly pldnning 

Research on networkIng to sustaIn communlty lnvolve
ment 

InnovatIve models to maXImIze the reach of fIeld 
workers 

study WhICh channels are most effectIve for changIng 
behavIors, not Just knowledge 

Conduct market research (brand, packagIng, etc) 

study IEC lmpilcations for prIcIng of contraceptIves 

What to p~ovide for younger - newlyweds and low 
parIty cllents? PsychologIcal varIables for 
market segmentatIon need to be taken Into 
consideratlon 

How to bUIld QualIty of Care aspects In TEC 

IEC to deal wIth concerns of potentlal Users 

FIeld workers as audIence for IEC - new IEC 
technology, messages for FWAs 

6 



Develop IEC strategy to follow-up natlonal 
populatlon day themes 

study CBD group meetlngs, Communlty-based Sales 
program, satlsfled users, LIP volunteers, 
Satelllte Cllnlc host famllles and 2-chlld 
famllles to deslgn IEC for promotlon of small 
famlly norm 

study of gender blas of IEC programs 

OR on balance between entertalnment and educatlon 
In messages. 

7 
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LOGISTICS AND SUPPLY 

Assess whether Loglstlcs has enough staff 

Assess local productlon capaclty/ capablilty 

Procurement case study -- blcycles 

Dlstrlbutlon System Re-Deslgn 

Try re-deslgned dlstrlbutlon system -- more or 
fewer than 5 tlers 

Deslgn separate system for contraceptlves 
from medlclnes 

Test larger buffer stocks at thana, unlon, 
worker levels 

Test of decentrallzed system (not brlnglng all 
supplles to Central warehouse, not sendlng 
all reports/lndents to central level) 

Test prlvatlzatlon of transport 

Assess adequacy of thana storerooms 

"Product Flow Analysls" -- trace sample of 
supplles through system (accountablllty, 
bottlenecks) 

Methods of dlsposal of unusable ltems 

Reportlng 

Integratlon of LMIS and MIS -- assess quallty 
and uses of lnformatlon 

Study reasons for non-reportlng to LMIS 

Assess LMIS tralnlng needs 

8 



MANAGEMENT EFFICIENCY/PROGRAM SUSTAINABILITY 

study the provlslon of plll and condom through 
prlvdte sector and NGO only dnd clinlcdl serVlceb 
through Government infrastructures 

Assess Vlews of POllCy makers, donors, prov1ders and 
cl1ents on pric1ng and serVice charges. 

Assess exper1ence, wllllngness to pay 1n private 
cllnlcal serVlces 

Search and ldentify areas for cost savlngs 

study how to lncrease productlvity through time/motion 
studies, cost-effectiveness ot progrdm compo
nents, etc 

Assess pffects of cost recovpry on qu.lllty 01 bLrVILLb 

study pattern of famlly expend1tures and determlne 
affordabillty to pay for contraceptlves 

Cost-Effectlveness studles on. 
Comparlson of GOB, NGO, and SMC program efflclency 

Method miX temporary modern non-cllnical, temporary 
modern clinlcal, permanent 

Types of fleldworkers full-t1me, part-t1me, volunteers, 
depot-holders 

Types of serV1ce delivery home-based vs satell1te cl1n1cs 
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In hlStOt lC3.1 per ::pE:'ctlve, 8anglac:esn tamlly Flannlng Progr 3.rHflC evolved 
through a ~EI 18S of d~velopmental pna~es Ln?t tOOK plase dur1n~ the last ~o 
yC~I~ It l! te]ev~nt ~na us~ful LO mentlon those ~t tne ~_tsct The ~h~~cs 
rnay be nl8'lt10nea :,s fOllollJS 

rh.:.s: I 

rhase II 

Pha:::.s III 

Ph2se Iv 

Pha:::e \J 

Phase vI 

1')::3-(:'5 

!°t:.>5- 71 

1':t72-74 

1975- ::-0 

1980-:5 

.L9i35- '10 

voluntary ana seml-oovernment =ff~rt 

F1eld oasec Go~elnm8nt F2mll~ P12nnlng 
Programme 

rntegrarec HS21tn ane Fam1ly Pla'lnlng 
F t o;p ? rom e 

IICrl r,2sec Ilu:' T1 sccToral IroJramrllE:' 

InLenS1ve Fam1ly Plannlng Ptograrnnle 

The CUt rent pr ogr.:mme :.nc j:OllCY :mpn=~_:e Lne Tollot'Jl,")] stt ateglc::: W1 th 
an Inte]rate~ -p~r2=n to POPU!2tlon plannlng ~no oevelopment 

a) Soc1al Movem.?..!l1:_ TnE =tra:::9Y I~ to turn famIly plannlng pr:lgr 2 rnrll3 

lnto a 'SOCl3.! ,'ov€'rnent to create SUSLalnec awarelless to the 
s e r lOU S n e:::. S' 0 f t") G 1 rrq: a C' r 0 f 1=' 0 P U 1 at 1 0 n 9 row t non ;:, E:' Q;: 1 e:: 1 1 f e => n d 
CO'Jntr~ s Oe\el:)~fllen1: Tne ':'OllCY lS to su:r~~ln h1gh polltlC:;l 
::onlnllTfllC'f"'lt t:) '2"=OUIZ:J2 3.11 =E:'::;rllents c f rne :::ocle1:) to ~ncrc-ss stIll 
h 1 9 he r 1 €:' , E:' _:: c f s [l C 1 :. } 3. C' ("' €' pte D I 11 t..I f 0 t con t r ;:> C' e f:' L: 1 J r, , 

b) In~egraLea __ t:le?_Ll~'p- _ang __ MCtl:.F:.P.._ S_er'{lce_yel_lyec.y_ rr :lmC'te: ("l, Im2r v 
~l <: 5.1 t h (' 3., e .J. n 0 ':: P e C 1 a 11 \ I IE 1. E, ., '- 1 -l, n J C n 1. 1 ,J C ere ;:- r J 9 r -=- f'1 rn e to, e d U c e 
Infan1: ..:'no mc:-ernal flIOI[,,",ll1:.r qn~ m~l()l('llL'v, 

c) Ea_Uj::atlOT} & L1L~racy_ t ornc-e E?:l11c..21:10n ?no 11tE:', acy lInth ~peclal 
cmpha:'lS on Jl,13 S'Jl1C'?- .I. on ::0 :ont.r loute to 1:ne ;::;r cCCS'S of fe, tIll tv 
.:::~ec..l.lI"'l2 COVE:.rnrllCr,t nas m.J.'J:' CCLJC,tlOn fr E2 upto 21:n Jr ,de for ':;11 Is In 
the rUIJ.} ale:::, 

d) Wgme~~s Program~~ 
I\jomen'~ edl'C2L10n c:nc 
Ilfe, 

F"nn2nce t.he SlatUS of lIJonlen thl oL'gh cmpha=l~ on 
partlClpEtlon In economlC, ~ocl&l and ;::;OllllC:l 

Iloe'11).:e cornmul-Ity Ic~ourcc.~ lncludlng 
InT LL1CrHIE.:J f .... rfllllE?s ::~ tlsflec cllent,:: 

e) ~ql!!lll.un.l- ty __ F::..aLtlG..1Rat3.:.Q...n_ 
educated women and tno~e from 
3nd repre::enraTl'ves of lOC~l 
lnstltutlons 101 comrnunlry 
acceptance of contrqCE~t.l.\C 

In=LlrUT10~S ana aevelo~ ~oclo-polltlc~l 
=~'r'~orT for sm31} i3mIly norms, socldl 

1= I - C t lee, ':1 n d 8 con 0 m 1 c (' m~" n C 1 p.3 t 1 on 0 f won I e 'l 
..).t the cornnlunl ty !evel, 
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f) y-olldlJ..ta.J:.l~m __ ~ __ G..aL~ter!..L_tlP2roa~h.: In offer IT1g the choIce of 
contraceptIve methoas, tne progrcHfime nI2Int:lln<; a Ca.feterl2 Al='prodch 
and offers unnlndereo access to lnfor/llatlon regarcln~ contraccptl/e 
serVIces Tne gover nment: respects cd,d u~nolas lnolvldu..tl couple':; 
freedom for enooslng ~ny pErt1cular metnod of con[r~cept10n 3S a mattcr 
of rlght to :::Ie::.lay, aefer 2nd space cn11d 011 tn H?e-:-u,..tc Infor mc-tlon 
and coun~elilng rcg~raln~ all types of contrcccptJve~ ~= ?dvocated &s a 
m~tter of ~oJICJ' 

g) Mul tlsect:orqL~pP.J:.Q.acn_ Promote fmally ~L.:\nnlng ::.nd hE31 th educatIon 
Rnd Se::.r~lces tnrougn var10US oevelopment a]enCleS ana c~-ordlnate theIr 
actlvltlC':-'. 

h) Re~ognl-tl.Or.L_fQL.§..Qod woSk 
reward system for tne ptoatamme 
W1se pel~formance ,re collectea 
to the best worvel~, 

':overnment na::; rcce'it:j' Introduced -\ 
~Er=onnel Trr :000 ~e'fcr~~nce WOI ~er
flc[lonWlae 2nnu.:lly znrl -mJdrd 1S gIven 

i) Invol'y'?J!'len,J: of_r:!§Os & prJ. va te Secr:o.f2-.. Enc our age and 1 n 101 "e tJGOs 
~nd prIvate sectO,s to supplement a.nd complement efforts In MCH ~nd 
famIly plannln; aCt1v1tleS ana In1tlate InnOVatIOn In famIly plannIng 
.:.nd MCH progr2mrlle Co\ernrnent nos InstlrLltea ,-~-Jaro system for NCOs and 
prIvate sector -=-:JanCles In recognlr.lon of the1r Gutst2ndIng 
porfotmance, 

:r.atIC serV.1.ce f3CIlltl'3S an:::! 
e tended OLtle.:.cn 2r'3 ~elny ae\eloped In ;11 unlons cf the country to 
pro vI...:! a a ;' -2 C 1< age of F P - I I C H a no r rIm? r y H e AIr. n C '" reS:: r \, l C e s Sa t e 111 t e 
cllruc:: ole :,elng oraanl.:ea In lE:'nlo'Ce~t cOiners to mave -::etVIce::; 
av::nlAole clos:e -0 r.n2 nome sur rOllnalll], 

k) JmprQv_~d Qlda)l'CY of ~~yic?s ine I'..:'l.lon::u 
2ttE'ntIoll [0 C_rHl'lL',...l:J Ifll r . .IIC'C '-U_llI.)/ sf 
pIO~I='f1lmE:' rCC,:l0nl:2S: L~,_'" J,nlr,O\::a S8r,'ICe::. 
: - t.lcf~c tIOI! ~ II:;! rll2tn00 l':e e-::;E"CII\,en2:':-, 

, 0::; I ~ m ,1:::! J1 "=S mo ,.Irllurr 
!e'\1:2: C~n~13~e:~ 

?nh::.ncLS 

1) Bey_oD~L Fam).ly P_1 arLr::LH~9_ ME2..q,,~u re_s_ "' ("JC no _ illl.!.' C'l -Ill 111")9 

IL' :.. I 1 t 1') n 
r1e?:u, :-:: 

::uch 2mplo~nI2n[ ]cnel ?:lOf"1, .Jel Iye::l rn~t 1-1-~Je, ::.tc ... Ie 
rUtsue~ LO Influsnce fertlllIY ~ena~lour 

Goals (~~5): 

The CUI lenI Fouttll -, e 1e"'" i='l-;n na:: 9ro~JIl OUt of t1je c v ;:?erlen::e of 
C:d 11 e r de \ E" 1 0;:' m e II [ P 1 [' n s T i' e j:' 1 - n em p no::: J .: e S leo U C :: Ion C' f I" PI d £11 0 L-J tho f 
,'OPUlcttlon ~n0 prOVl=IOIl of ImprO\leo nl3tern£1l ana cnle hea.lth C.3re The 
:I:'mo~1 .?::,nIC J03l~ of Four'[n FIve le2r Dl::J.n n-=.s ::>E'en SE[ fOl 1 e::.ducIng the 
T01:l Fe,tl.!.lty F\.a::c (TFF-I from E:'~tlm3.'Cea ~:; rD ::; 4 b\ 1095 .-nth 3 
:: 0 1 res p 0 n e 1'"1 ;J C 6 RIc 0 L I C t Ion flo m : 4 5 [ 0 :; () 1 '" n 0 C ['I R fro") m .;, 3 4 t. 0 11 0 pEt 
thou.3and t::,\ 1::-::'5 T'ls G08 lS IlJo\'.Lng -=..ne-d LnLn IlS tv],l- o:Jec'lves cf 

He::.21th for :]1 ('IV :Ol)O u Della ':-Ctnevlflg /\IRR 1 ::>v tfle ve.)r :2005 The 
JltIm2te ot'JeC'Clve IS IO ."r.t.31n:;: Sta.tlonary POI'UI.::tl0n by the nllddle of ne,t 
:::f'ntury 



[lEta:!.! ~1CH-;::P e- ':lE:'es of enE: .tn F1ve re~i r 13.n .:::.re c:; folloLJ=: 

To J:.eauce 

z,) (',ude 81, en R2It2 (CuF) from :;4 5 to :;0 1 

I Per 100) ~opulat10n) 

b) Crude ~e;tn F~re lrOR) from 1:; 4 to 11 ~ 
( r r-:: r 1 o e":, popu 1 a 1: 10 n 1 

c) Tce~l F2rtll1eV F~~e (TFF) frcm 4 :; to : 4 

( Fe r IrJom.:: n) 

e) M2cErn~1 Morcal1ry Pace from 5 7 co 4 5 
(Per 1000 11ve ::lrcns) 

f) ~jeOnri.Cal Ilorr21lCv' ~;:;,ce fronl BJ co bO 
(~er 1000 11ve C1rcns) 

g) InFanc IIOrC2111:V PAce from 110 ro BO 
(rer 1000 lIve c1rtnS) 

b) Tot;:;,l num~er of f3m1ly p1ann1n£ acceptOl~ f, om 8 =0 
nll1110n LO 1: :;0 m1l110n 

A ProSLamme Set-u~_ 

o The Nat10nal POpUla1:10n CouncIL, neaae~ ~~ Mon'Cle PrImE:' 
M1n1ster, 15 cne h1ghest p011C~ fotmulac1ng ~oay 

o The M1n1scry of he~lcn & FamILY Welfare IS res~onsIble for 
formu1aclng ana e,ecutIng polIcIes and pro~lalng oV2tall 
admInIstratIve gUIOl,nCe 

o D1reCCOiare of Fam1ly PlannIng, neaaed DY cne Q]rector 
General, 1S responsl01e for ImplementIng c~o MC~-o35ed F P 
progr2mme tnroughout tne country 

o The oper'at1on21 unl ts wor l<1ng un.::Jer cne L'lrector' Genet a1 at 
the NatIonal Haaa Quarter are Ham1n1Sctat1on, Informat1on, 
Educat10n & I!OLlV8tl0n (lEd), l"ICh-Servlces, FInance, ALldlt, 
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P1,rlnlng, LOj1_tlC:: ,'t ::;UI=-P1Y ;:nJ 1·I£n_- .... E::rlienr. Infolrn\t~on 

SY=Isrn (II::S), c(,n ne:!OC'o t:y z. eJ1ICcrOr 

o ThGI8 dIE:: 5 D1vIsIonal OffIces, eacn nE~uea ny d Dlr::ctor, 
G~ G1ztr1Ct OffJces, eacn nCda~a DY one Depury DJrector, 
164 Ttl£,1& F~lfTIllj ~l""nrllnCJ OffICe:=: rn.,:nnE:O W1Ln Tn-nl 
F d fT,l 1 Y ~ 1 Ii I 11 Ii 'J 0 f f 1 : e: r, ' Ie a 1 (" 1 0 f f 1 c:. r ( I 11- r1 - F r ), ,:,:. S t t 
F - fin 1; r 1 II-I n 1 n ~ 0 f f 1 C erE.. n a : En) 0 r F 0. r,l 1 1 y VII c: 1 T ). r := 
\'1::'1'[01 TnesE:: operate unael ov_ra11 COfltrol of Lh-
D1rec.tor Cener':l Tnele ale IICrl-Fr COOralnE..1:.1Cn 
Comnnrr28S- :.r. :'111 le"E1S to =UJlerV1-::.e tne JCr.I\lt1E'S 

o The fIcla ::r.?ff COnS1'3rS of 4:CO un10n Fam1ly C"l_'nnl-I,] 
Inspectors, ~1=4 Fam1ly ~elf£re 11-::'ltOIS, 2:,500 r~ml1; 
Wolfare A£515t~lit5 ~n0 ::,000 re21sLs, =J ane r.ra1n8~ T3P= 

o For 1mp2rt1ng r.r21n1ng ana con00cr.lon of 12S2arcn, ~ 

::e~a, ate orQ2n1_at1on n<:mea l'l~t:._oncl In=t1r..1Ir..e of 
Populat1on ReSEarcn & Ttalrln2 ~rllrOFT) nas D~8n 
8strblIsnea 1n 1979 

Th€' f1ela ::r::lff e'llploye:a wneer t,e ~r':J;Jr:.mfTIE.. &r~ rS::jU.L :j ;.~ ::0 
mot1\l2tlOn, cOlln=el.l1ns. n::fcnal 2na Oe1l\el- ser\,.lC::S Th::; _:tC:'E:t'18r 
:,e provIdIng Dotn C1In1C?.!. ?nc 'lon-Cllrn':-;'l 5et .. Ices f.:-, r-,c~::nt1\e, 

prOfTIOtlv'e ane also ClIr2t1ve nE.'o.lt'l an:: IICr,-Fi=' ~erVIce:: .:t +-11E Th.:na 
level 3.nd ce1::n'>l For .:cce.!.E::t~t:.1il,;) r..nc ptOCI?5S of b'..111:_,,; 1\l81f&t2 
or IE-nlea fann11e~, 7 IClCl1'C1onal corl;:,OlenI;:- (r'2),':!n:: f2fT111j ;::lan-11';'t I~'':I e 
:":3cn a:lded to tne ms.1n fcrnl.!.:/ :::1- 1f'_ilJ :2, \ .1. 1 ;::: Tnl:: n : bSEfl +:::, 'fled 
3.5 F:::rllllj i='1"'nn1n;J ~1~'3 In 10::: Y:::: :E-r _c::s -, '2 ~-.:: fC:~:lJJ:::: 

a) V':,-::2c~omy, 
t:,) Tu.:)eC10I1I) 
c) ':oncofl" 
a) Or -1 j:'111, 
e) InJecr .. ole, 
f) I' JL') 
~) 1"0, j:'12nt 

a) So.fe L'211\::I\, 
r') Inlrl1l1n1.:",tIOn of IIOLfiEr -)c Cn11JIE'n, 
c) OF\T fOt conu 01 of 01 ,rt noc21 C1se~\~C"s, 
j ) tJ u t r 1 [. 1 0 n ([1 I =- t r J ::> u 1 1 Cl n 0 f 'v 1 1 _ rn .I. n - '4 C C ;::) ~ l' .1. E' ) , 
e) Lller2Cv plogranlnl8 for Morlors, 
f) ll.: E.. (\ f s~, n 1 t ::I r \ I .3. t, 1 r~ e '3 , 
9) T,ee pldn[3t1nn~ 

..J 



A vnde tan]e of set /lee outleL'S na/8 08e:-n e3Lu)11,:r E:C :'h, cushout the 
country ~o OEIIJer serVlces Brlefly, Lnese are ~s 'allGw= 

o AZImpur M3LernlLy &no CnIlo Me~lLn Tr&lnIng In':tlt~te, 

Dh'::'f<.a 

o t10hamm3:Jpur FsrLI1Ity Ser.llces & Tro.lnlng CerL3r, Dh=lo 

o TlfJO l'1ooe 1 C Iltil cs a'[ '[ :::l.cneIJ LO LV·JO I lea 1 c21 COll c.ge 
HOspltals I~ Dn&fa 

o 6 Model C1Inlcs o.Ltacnea to MecIcal College Mcsp_tals In 
SlY alStrlCrs 

o MCH-F~ cllnlc 2r. OlSLIICr. nospILal 

o Motner ana Cnlle welfRle Centres (MCWC) 

o MCH-FP ~nlt aL Tnana HealLh Comple~ (THC) 

o horher & CnIlc vJelf2te Cen'tres (r'1C\JC) 

o Rural Dlspens2~le~ (RO) 

o Mother ~ Chlla welfare Cen'tres 

FamIly Welf2re HS=:ls'[anr. (FWH) LntOugn nome \lSl,[::: IToctIv:tes moLhers 
for hCrl-FP :ervlces & supplIes non-clInIcal con'[raceptl\E:'~ ~t home 
She also ptOvlaes prImary nealtn C3tC SCr\lCe~ 

~&telllte ClInICS, tWIce a w8e~, 21e belng oruanl=ed ~) rwvs from 
Edeh FamIlv welfale CenLre to rescn famllv plannlng an~ MCH serVIces 
at the door -steps of tne people :::Imllal ly, Iledlcsl A~slst.:'\nt:::: 
organIze SatellIte ClInIcs for ne3lLn eaucatlon 
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BeSIdes, 10b7 NGOs are provlclng ser~l=e~ ~nrougn Lhelr clInIcs ,nd 
12,000 communl~V worvers OJer 1,00000 re~al1 oUt.let~ In ph~rm~cIes 
~nd shops ar r&ngea oy the SocIal M&rKe~lng Compa~y ~re 31~0 

functIonIng a= con~r~cepLIYe serVIce oULlers 

The level of general awareness aoout famIly plannln£ IS nearly unl/=r~~l 
todJ.y In 82nglaaesn vlrtu3l1y all women of reproductl,le a;]e ~now 
~tleast one modern f2mlly plannIng me~nod SInce 1?~5, cortraceptl ,= 
use reLe (C~P) nas nsarly lncrecsea to 51> rIme:, from 7 7 l=erc8nt to 
.:::;') 9 percent of ell;,)l:>le couples In l'-l-loL Curr entl; Contracc;:::tl\le 
Prevalence Pare IS ~oove 43 percent. (eSLlm2Lea) 8eLween 1981 and 19;1, 
modern method use Increased f,om 10 9 to 31 2 percent and trsdltlonal 
methoa use rose from I I ~o 8 7 percen~ 3mong n13rrled "Jomen of 
reproductIve age Data ftom conr.r6.Ceptlve prevalence and fertlllt; 
survey snow tnat numan fertlll~y has aeCllnec sUDstantlally In the last 
25 yeelrs, Wl~n women nm.oJ navlng arouna 4 5 lIve olrths over t'lelr 
teproauc~lve lI~e sp?ns as oppose a to aoout 7 aurlng the 19605 and early 
19705 ~royrcmme manegement nAS al~O DeBn strengthened through 
traInIng, aevelopmen~ of new superVIsory cdares, proVISIon of trars~ort 
a11mJance LO gr 3:-S toot level female I.'JO, "ers end InnOVo.tlve m.::>nagernent 
development efforts :ucn as MDu ana LIP Tne n2tl0n-wlde Im~lement2tl0n 
of Fw~ re,]ISt8r sana tne r e~ortlng system IS another strat22Y for 
managemen~ Srren;]Lnenlng 

Tho ~ucceS5 2cnlevea so far In tnG na~~onEl famIlY ~lannInQ ~tog,amme 15 
un::!oubLealy e'lcouraglng 2nd nas lncrea~eo tne COnfId?nce that _t 13 
~0~~1~1e to 2cnIeve fur tner ~rogre=s Eur tnere 8'1=ts ~cveral ls~ues 
of cone e r-n He re 3re some of ~ne 1 ~sue:: on l\lnl cn .:' t tent IO'l ne=ds lobe 
Sl~en If we are to o.cnle~e programme oOJeCtlVCs sno Jo~l 

7 1 8eachl..llg __ ynaerse-,:.ve_~ POQ...ulatiJ2_11S wn.l.le tne ~roo;r.:mme Ioa'3 succe.:'e:J In 
reach.l.n2 211 classes 6na segments of =OClety tnere rem2ln ~ome ~Ol tIcn~ 
of the popu I? r lon WhOSE p rac tl ce of f amll v plannl ng lAgS not lce~(t 1, 
~ohlnd Two Impor~3n~ popula~lons wnlcn 2re less well served ,Ie some 
of the alStrlCtS 1n Cnlttagong Dl\1510n, ~nd newlywed couples 1n the 
country How can we orlng tnese and otler group£ more fully lntc the 
progr2mme-

7 2 ~CLadegua..iL'pel!1and for Family-.e]annJJJ.SL Tne l:::-vel of contrac2j:tl\/e 
~r0v.:lence IS rne ~e=~ eVIdence thdt tnBre IS 2 hlgner le~el of dEman~ 
th.:\n anyone WOU1Q nave guessed 20 years ago, and surveys show that there 
r erTIalnS a SLlb~tantl.al dmount of dem.:.nd L<Jh1cn IS not yet met Out 
accol dIng to the 1 qo l Contraceprlve rre~alence Survey the ~ver-age 

deSIred f2mlly Sl:e IS stIll subst~=tntlcu]v nIgher th3n the tWO-ChIld 
fanilly needea to achIeve populat10n staC1Illt::- In the long run 

o 



7.3 :LI!!QLQvlng_.E.r09..ramCD§l __ Ef.f...H~*§O£Y_ wIn 1 El ther 0 "rc -:.ub::.t.:..ntJ c:.l number of 
pOI::.onnel, facllltles .'ind support octlv1t1E'S lnvolvod 1n the plogr..:imrnc 
<:"4t all levels, It cannot De clalfoed tnat tnose 2re vJOdlng (.It pe,Y 
eff1c1ency The role of FWHS needs to De made more effect1ve and Lho 
front-tlme supervlsors sucn as ~ne FPls,:r FWVs, AFPOs, MO (MCH-rr) 
?nd TFrOs need to be fullY an~ effectIvely ut1llzed 

7 4 Improvlng_f1ccesL!:CL-Cl]..nlca1-.r!etn9_d_s_ I ne :uccess of :lur (,BI:' effel-ts 
h3s resulted 1n n1gn u::.e of plIIs and condoms, Dut ~ro~ortlonally less 
use of longer-term clln1cal meLnods, lnclua1ng ma!e ond female 
~ t e nllza tlon, n!Ds, c.nj 1 nJectaol es l"Iany couples vJho want no mOl e 
ch1ldren st111 rely for protectl~n on 1nRpproprlaLe short-term methods 
wlth h1gh use-fc1lure raLes we mu:t f1nd a way LO ma~e 10nger-:ct1ng, 
more effecLlve meLno~s more aLLracrlve 

7 5 Im.l2rOvln~:lilkag?s wi th NGOS Tne l'Ie.os and tne prl.;a te sec tor have 
Ctltlcol conLr1CU~lons to m~~e to tne programme The Government hos 
wor~ea closely w1th Ln8 NGOS ana Lne Soc1al Market1ng ProJect 1n the 
past to 1ncrease tne Opt10ns avall.=.ble for famlly j:'lannlng and to 
bro.:.den Lne OULreaen and qual1ty of our programmes However, as the 
programme grows &na matures, tne roles of Government, the NGOs, &nd the 
prlVate seCLor need to be consLanLly reaef1ned 

7 6 Tral.nlng Ilany U:::E::\S LO lmprove ~ne per formanee of t.he ~roSI arnrre depend 
on ~mprovements or eh&nges In Lr~lnlng NIPORT 1S d01ng a commcnjab13 
Job Wltnln tne llmlrs of lrs cU0get. 2na resources, but tr21n~ng ne~ds 
remaln greater t.nc.n resources Vole must:. seeK ways to e>r-:lnd th~,:::e 
resources, wnlle 2t. tne same tlrne flnc1ng new ways t.o male the bsst use 
of those tJ8 nave 

I 

7 7 Inforl1§.t_1g..DJ_EQ..ld.~a'(.10lJ., __ ana Mo_~i.Y_~t:.1_qrl we n':'V8 succ8ed3d In mc~lli:;J 
nearly 211 Banglaae:::::nl'::: 2-VJdl e CT fm::nlj plC'nnlrg, :t. t .Ie h2 C'n t 
suceeeceo ~n Jerr1ng e"8r y'one '[0 u::e 1t In p2rt.lcu12r, JG need to T ... iiC 
1~lays to :Jet. men t.o De mOle :L'P::'O,tlV2 

7 8 Logist1cs_a_nCL_~uppl~8_~_ W:; rr e :: t :>gl .:.mme::' ;J! aLJ'::, :0 ':08: + h: need f 01 

conti -,CS;:t1 1 e3 Tne lOSlstlcs sy=:t8m ,2S _'sen muen 1mj:)1 0' ed cver tlile 
bu t ~ t 111 lie nave some ploDlems W8 rnu:: r De C'U ""2 tfv t the 
cont r .:'csptl ve:: ente r tns COLin:; I) 1 n t.1n12 to 2 .Ie r t ::.ho r+- a£,E's, and Je 
must Tl.ld vJ'::"jS LO maKe tne :;:-,,::::t.sm IJorv IO el1m1n.s.LS ::+-::K~OU:S It ths 
serVl:C jell\8ty p01G~S 

9 Ma_n~g§ment:. __ I..DfoIma~lon :lnc.e tn s IS nly clr82, I 1l1~I~t ~dnllt th,~t lIS, 
too, f..:>.cs our cn31lengss (.'12 need ~a Tlno ways to Hflj:)tO\C the 3::cur:cy 
of OUI o~t.a, ZHld to mz,ve 1r 2"allaDle 1n a nlOte t.lnle2.~ :u-d u::-:lble \\13)1 

10 SU§.J;:.?lna_b111ty Tne 1nC""ea~TS In T-:lm1Jy i=lann1ng u::e vJI"LClj .JE' e'>-.j:>ect ;:'ld 
1m fot W11I cOO :;:-ubstantlallj t.o rne co:t. of tne plogl;:mms Ot the 

S::UII8 t1me, IIJE' o.re rE'Celvlng a ;J"eat oe21 of ~uPPOtt flo'Tl lrtC'rt"utlon::J 
Qlg~nl.:~~tlom::, L'\JhlCh we mu::t gr.::..duallY le.::.rn ~o 11\e::' wlthout Pn 
1mpOl t"l.nr p;;,r~ of tnls alh::mnlo 1:: to flnd WrlY= to 1m::"ove th:; coc-t
cffectl\eneSS of -ene pIoor.J.nlme 
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These ~re some of the ptoclems and Issue~ that we f~ce We 3r~ looklng 
to researchers to nelp us fIna =:-0018 better ways ro re~olvs thc>m i-'Jc 
110pe that durIng LIIl':. I;JOt y-:.nop those of us ~mo ere proS)t :rnme rlt:4nager-s 
~..rlll be able to clarlfy our nesas lnd problems. -nd tho:e who are 
tese~rchets wIll nelp us ~ctermlne wh2t YInd of :tudles JIB needed to 
flnd tne :nswers 

-------- 0 ------------
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AppendIx C 2 

Research As Tools for Program Development 
Impl~cat~ons for Populatlon Research In Bangladesh 

- M Nawab All 
Dlrector(Research), NIPORT 

I Background 

1 Operatlons Research IS prlmarlly an Interventlon to 

2 

enhance the body of knowledge focused on problems and 

strategles to Improve the qual1ty of performances of a 

program Effectl veness of research as a mechanlsm of 

systematlc and sClentlflc Investlgatlon 1S 

predetermlned by the the qual1ty and levels of 

a) Ident1flcatlon of the prlorlty problems to be 
addressed as a subJect of research, 

b) determlnatlon of the deslgn and methodology 
appropr1ate to conduct research 1n the areas 
Identlf1ed as crIt1cal problems, and 

c) mob1l1zat1on of needed resource and competent 
manpower to ensure qualIty of research 

If one assesses the three pr1nc~ples c~ted above 

to ensure effect~ve programs on research 1n the fam1ly 

plann1ng programs In Bangladesh, the prevallng 

obJectlve sltuatlon of research as an on-go1ng endeavor 

and lts future need for further strengthenlng w1II 

become very eVldent Current I y, as I understand, the 

attempt to systemat1cally 1dent1fy the cr1t1cal 

problems for research In the program 1S not very 

organ1sed NASCOPOR, Wh1Ch IS the prlmary body to 

revlew and mvard research programs, has not been very 

effectlve In all populatlon/fam1ly 

plannlng-HCH research programs In the country There 

are many agencles and bod~es partly or In some cases 

1 



~ 
fully plaYlng the role of NASCOPOR to-day The concern 

tw 

1S whether to ensure effect1ve coordlnatlon 1n program 

related researches 1n order to avo1d posslble 

dupl1cat1ons, the need for strengthenIng NASCOPOR as 

the sole body to reVlew population research should be 

further dIscussed and reviewed 

3 NIPORT has been conduct1ng research Slnce its inception 

In 1978 When NIPORT was or1glnally created, 1 thad 

three distinct wings, which are 

Training Sect10n 

Demograph1c and Social SC1ence Research, and 

Blo-medlcal Research sectlon(discontinued later} 

TIll now, NIPORT has been partially successful in 

conductIng and coordInating activitIes distinctly 6n 

TrainIng and Soclo-Demographlc research The SOC10-

D€mograph1c Research section has so far eIther directly 

conducted or contracted out 54 studies (slnce 1981) 1n 

the follow1ng major areas (the deta1led llst 1S 

ava1lable on demand) 

II Future Prlor1tles of Fam1ly Planning Research 

It 1S eVIdent that over a perIod of more than a decade, 

NIPORT has been engag1ng itself In conduct1ng and co-ord1natlng 

research actl VI tIes in family palnnlng and MCR However, we do 

not assume that NIPORT has been cover1ng all the prlor1ty areas 

of FP-HCH research There IS always an Increased need for further 

research It IS more true for the FP-MCH program WhiCh has been 

- n/~lttppopre 
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contlneously expandlng lts performance experlmentlng wlth dynamIC 

and Innovatlve strategIes 

UnlIke many comparable programs on FP-HCH ln the developIng 

countrIes, Bangladesh programs has already achleved Internatlonal 

recognItIon for I ts success The program to-day caters to the 

need 0 f more than 10 mIllIon couples achIevIng a contracept 1 ve 

prevalence level of near 40 percent In the near future, the 

program WIll have to regIster an acceptance level of 50% and by 

the turn of thls century to nearly 60% ThIS IS obvIously a 

stupendous tash systematIC of the 

programatlc and related problems and experlmentatlon of effectIve 

stratgIes, the targets delIneated above WIll hardly be achIeved 

Research and evaluatIve studIes WIll contrIbute a lot In 

-
achIeVIng the program targets I would not venture to really gIve 

the detaIls of the needed prIorIty research In the fIeld of FP-

MCH, as thIS remaIns the key responSIbIlIty of the partICIpants 

of the current workshop Instead, I would prOVIde you WI th a 

brIef lIst of areas of future research needed for the program 

LIst of PrIorIty of Research 

a Program evaluatIon research, lIke BFS, DHS/CPS 

b OperatIons research on program management and organIzatIon 
(fOCUSIng on program IntegratIon at fIeld level), 

c ClIent/user-orIented research{focused on factors related to 
unmet demand, drop-outs, experIences of SIde-effects), 

d Program sustalnablllty and cost-effectlvensss, 

e ImprOVIng the qualIty and access of serVIces, as It relates 
to further demand creatIon, 

f 
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Soclo-cultural 
behaVIour, 

factors 
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g Evaluatlve studles ldentlfYlng programatlc constralnts and 
soclo-cultural obstacles to program Implementatlon, 

h TraInIng related research 
effectlvensss of tralnlng 

currIcula, method to Improve 

1 Communlcatlon research emphaslng on medla, message and 
partlclpatlon of oplnlon/communlty leaders, Impllcatlons for 
soclal moblllzatlon 

J Blo-medlcal research, related to contraceptIve effectlvess 
and cllnlcal effIcacy, 

k LIgIstlc & supply management, 

1 InnovatIve studles 

a) Involvement of prlvate sector 

b) collaboratIon wlth NGOs 

c) Impact of decentrallzatlon through 
Inltlatlves 

local plannIng 

I would llke to reIterate that any attempt to determIne the 

future need for research 1n the fleld of a FP-MCH, In 

Bangladesh should be based on 

a) the major natlonal evaluat1ve studles llhe, BFS and 
CPS, and 

b) other flnd1ngs of stud1es conducted by the government, 
NGOs and the prlvate agencles 

Impllcatlons 

FP-MCH research actlvltles In Bangladesh have flourIshed 

slgnlflcantly One of the remarhable success to-day IS that a 

large number of pr1 va te agencIes, sponsored by both government 

and NGOs, have been 1nvolved In research endeavor In the fIeld of 

populatlon/famlly plann1ng-MCH Th1S 1tself 1S an eV1dence of 

growlng 1nterest for research on FP-MCH Current phenomenal 

growth of research agencIes on FP-MCH may not, however, be 

matchIngly llnked Into the qualIty of research, as one may 

n/ ~lI1ppopre 
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expect Consequently, the level of use of research fIndIngs ~n 

program ~mpiementation ~s not note worthy W~thout wIthstandIng 

to dIscourage the growing SIze of research act~ VI tIes, I would 

strongly recommend that there should be equal emphasIs to ensure 

approprIate use of research fIndIngs In the process of desIgnIng 

and 1mplementatlon of the program 

QuaIl ty of reseach 1S predom~nantly Influenced by the 

competence of the manpower Involved In research In many 

Instances, IS frequently experIenced that effectIve 

InterpretatIon and data analYSIS of researches/stud~es are yet to 

achIeve the deSIred level of qualIty One of the known barrIers 

IS the absence of InstItutIons/programs offerIng appropr~ate 

traInIng on research Involvement of the academIC Inst~ tutlons 

(un~versltIes) In the fIeld of traInIng on research may ensure 

rIch diVIdends 

RegIonal and sub-regIonal collaboratIon on research between 

Bangladesh and other FP-MCH programs may further strengthen our 

future research endeavor through 

experiences PopulatIon CounCIl beIng 

reCIprOCIty In sharIng 

the apex body on FP-MCH 

research In the world may contrIbute a lot In thIS area 
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