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EXECUTIVE SUMMARY 

The t1me 1S r1ght to prov1de support for Ind1an agr1bus1ness 
development The recent VIS1t to Ind1a of the hIgh-level US 
trade delegatIon led by Secretary of Commerce Ron Brown 
demonstrated the readlness of Indlan and US busInesses to 
establIsh lInkages to take advantage of new opportun1tles In the 
emerglng IndIan market and worldw1de Interv1ews conducted wIth 
more than thIrty US and IndIan agrlbusInesses and organIzatIons, 
many of them JOInt venture partners, echoed the enthusIasm 
reported by Secretary Brown's mlSS10n The recently concluded 
InternatIonal Workshop on HortIcultural Development, held In 
Bombay and New DelhI, reflected the same strong and WIdespread 
Interest, attractIng almost double the antlc1pated number of 
partIcIpants from allover IndIa 

In spIte of the need to contInue work on reduc1ng remaInIng 
POlICY and regulatory obstacles, the newly lIberalIzed busIness 
envIronment, has IgnIted Interest In development of h1gh value 
hortIculture exports and In the processed food sector, 
partIcularly Its packag1ng, dlstr1but1on, research, qual1ty 
control, and raw materIal supply components 

The pr1mary ImpedIments to development of these sectors, as 
expressed by the IndIan agrIbusIness busIness communIty, center 
on lack of knowledge about busIness opportun1tles, partIcularly 
concernIng global markets and approprIate technologIes 

Although the ACE ProJect has focused on fInanCIng to achIeve 
ItS mandate of IncreaSIng agr1busIness Investment, 1t could even 
more effect1vely address the constraInts IdentIf1ed by adJustIng 
ItS menu of serVIces to be able to also aggressIvely promote 
market and technology lInkages and opportunItIes InformatIon 
and techn1cal aSSIstance should be prov1ded whether or not the 
beneflt1ng f1rms are candIdates for f1nanc1ng In thIS manner, 
ACE could bU1ld substant1ally upon the emergIng successes of ItS 
lendIng program and have an Impact upon a much larger number of 
fIrms 

It 1S recommended that the ACE ProJect collect and prov1de 
baSIC Informat1on about prom1s1ng markets, technologIes and 
potent1al venture partners and that It aggressIvely promote ItS 
serVIces WIth a partIcular focus on key agrIbUSIness sub-sectors 
The approach should emphaSIze leveragIng resources and networks 
of key IndIan and US bUSIness aSSOCIatIons by workIng closely 
WIth them to sponsor events WhICh prOVIde exchange of practIcal 
lnformat1on and promote bus1ness opportunIt1es In add1t1on, 
ut1l1z1ng mInor proJect resources, ACE could also serve 
effect1vely as a source of InformatIon to support POlICY reform 
through IndIan bUSIness aSSOCIatIons and the newly formed WorkIng 
Group on AgrIbUSIness 



SECTION I 
BACKGROUND - INDO-US AGRIBUSINESS LINKAGES 

A. The Agr~bus~ness Sector 

The agrlbuslness sector In Indla -- 1nclud1ng productlon 
agrlculture -- lS a large and cr1t1cal part of the economy In 
1992/93, the value of agrlcultural output 1nclud1ng the 11vestock 
sector represented some 26 2 percent of Ind1a's GDP Productlon 
agr1culture has averaged 3 8 percent annual growth Slnce 1981 (See 
Annex A, Table A 1) 

It lS somewhat more d1fflcult to determ1ne the share of the 
rest of the agrlbuslness sector ln the Indlan economy One way to 
understand the lmportance of the agrlbuslness sector lS to look at 
employment In the sector Exhlblt I 1 shows that there are some 
5.3 mllllon people employed 1n act1v1t1es all1ed to agr1culture, 
WhlCh does not lnclude an est1mate of the employment 1n the agrl­
bus1ness area of transport, storage, trade, commerce, and other 
serVlce sectors If we assumed conservatlvely that 10 percent of 
the employment 1n these other sectors was related to agr1buslness, 
one could estlmate at least another 7 mllllon people employed In 
agrlbuslness, brlnglng the total employment In agrlbuslness 
lncludlng productlon agrlculture to an estlmated 200 mllllon 
people, or almost 72 percent of total employment. 

Exhlblt 1.1 
Employment by Sector In Indla - 1991 

I I Persons (M1I) I % Share 

Agr~culture & All1ed Actlv~t~es 186.2 68.8 

Cultlvators 107 1 41 6 

Agrlcultural Workers 73 8 24.9 

Others In Allled Actlvltles 5 3 2 3 

Manufacturlng & Repa~r 28.4 11.3 

Ml.nlng and Constructlon 7.1 2.2 

Servlces ~ 57 2 17.7 

Transport, storage, communlcat1on 7 9 2 7 

Trade & Commerce 20 8 6 2 

Other SerVlces 28 5 8 8 

I TOTAL I 278 9 I 100 a I 
Source Centre for Monltorlng Indlan Economy, Baslc StatlstlcS. 
Indla, August 1994, ~able 9 5 
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Agrlbuslness IS the slngle largest sector ln the manufacturlng 
sector Food products, beverages, and tobacco products accounted 
for some 15 3 percent of the total average dally employment ln 
India In 1991 (See Annex A, Table A 2) Addltlonally, employment ln 
the textl1e manufacturing sector alone accounted for 21 2 percent 
of the jobs in lndustry Whl1e Jobs In the food products sector 
grew at 2 4 percent per annum between 1961-1991, applications flIed 
wIth the government Slnce llberallzatlon proposed an Increase of 
dlrect employment of almost 500,000 new Jobs 

B. India's Agriculture in an International Perspective 

Despite the size and Importance of the agrlbuslness sector In 
Indla, the importance of Internatlonal trade and modern food 
processing in the sector IS relatlvely low For example, Indla lS 
the second largest producer of frults and vegetables In the world 
according to FAO statlstlcs However, Indla's share of the world 
fruit and vegetable trade In 1991 was less than one percent (See 
Annex A, Table A 3) The Mln1stry of Food Processlng Industries 
estimates that some one percent of the fruits and vegetables 
produced in India are used by the food processing industry (MFPI , 
Food Processlng Industrles In Indla, 1994/1995, p 42 ) Th1S same 
percentage 1n Thalland 1S 30 percent and In the Phlllpplnes lS 78 
percent 

There are many reasons for the lack of 1nternatlonal trade ln 
food Items and a relatlvely undeveloped food processlng sector In 
India over the last forty years These Include 

1) Trade reglme that encouraged self-sufflclency rather than 
particlpatlon In Internatlonal markets 

2) Investment P011CY that dlscouraged forelgn Involvement 
and forelgn technology ln the food sector, elther for 
domestlc consumptlon or Internatlonal trade 

3) Taxation structure that treated processed foods as luxury 
1 terns and levled domestlc eXClse taxes on processed 
foods 

4) Tari ff structure that heavlly taxed lmports needed to 
modernlze the sector Includlng seeds, agrlcultural and 
food processlng equipment, packaglng materlals, and other 
agricultural techno1ogles 

5) Non-tarl ff barrlers to Internatlonal trade and lnvestment 
such as outdated phyto-sanitary regulation and laws 
governing food additlves, lack of natlonal market lnte­
gratIon, laws bannlng the Import of consumer Items, laws 
reservlng certain sectors for small companles, land laws 
that Increase the cost of productlon, bureaucratic 
complexltles and Inertla that make It dIfflcult for 
forelgn Investors to work In Indla, dIffIcultles In test 
marketing new products, etc 
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Whlle thlS llst lS not exhaustlve, lt glves an 1nd1cat1on of the 
type of pol1cles that have resulted 1n today's agrlbus1ness sector 
~n Ind~a The food sector 1n Ind1a lS relat1vely small compared to 
1tS potent1al The nat10nal market lS not 1ntegrated and llnks 
wlth lnternatl0nal markets In agrlbuslness products are relatlvely 
few. Informatlon about the Indlan food sector has not been made 
fully avallable to the lnternatl0nal commun1ty, nor do Indlan en­
trepreneurs - especlally from small and medlum companles -- fully 
know what opportunltles are avallable wlth outs1de partners 

Slnce llberal1zatl0n, attltudes towards the agrlbuslness 
sector have changed The Government has taken a much more bulllSh 
attltude towards 1nternat1onal trade, forelgn 1nvestment, and the 
food sector In general Tarlffs have been lowered, eXC1se dutles 
on processlng foods have been lowered or el1m1nated, and fore1gn 
lnvestment and technology are encouraged Wh1le much rema1ns to be 
done, the Government lS tak1ng steps to creat1ng a modern, compet1-
tlve agrlbuslness sector 

At the same tlme, Ind1an entrepreneurs are trY1ng to learn 
about the opportunl t1es In 1nternat1onal markets They are work1ng 
on structur1ng deals that w1ll be attract1ve to themselves and 
forelgn partners They are successfully enter1ng fore1gn markets 
w1th new food products Flnally, they are creat1ng new buslness 
structures to meet the 1nternat1onal challenge and to modern1ze the 
food 1ndustry In Ind1a 

Creat1ng a modern agr1bus1ness sector w1ll not be done over­
nlght Ind1a has many advantages - a d1verS1f1ed cl1mate, low 
labor costs, a large domestlc market, a stable and democrat1c 
government, the wlde-spread use of Engl1sh 1n the country, a strong 
legal system, growlng capltal markets, a well-educated group of 
managers, and an organlzed and dynamlc prlvate sector Yet, there 
lS much to do One wr1ter put 1t as follows 

"Indla must do a lot more than play host to buslness delega­
t10ns from varlOUS countr1es We need to accelerate the pace 
of our economlC reforms We need to throw open lnsurance to 
forelgn companles and deepen flnanC1al sector reform We need 
to prlvatlse 1nfrastructure serV1ces llke road and publlC 
transportat1on. We need to de-bureaucrat1se procedures for 
clear1ng forelgn lnvestment proposals Ind1a lS stlll one of 
the world's most d1ff1cult countrles to do bUS1ness 1n A 
fundamental change 1n att1tude 1S necessary, among both POl1-
t1c1ans and bureaucrats, lf that wholly deserved reputatlon 1S 
to be erased. Indlan buslnessmen too need a dose of self­
reform For 40 year, they produced 1nferlor goods, sold them 
at h1gh pr1ces to a captlve market and brazenly evaded tax 
Now they wlll have to compete w1th the best 1n the world and 
follow lnternatlonal standards of rel1ab1l1ty, qual1ty and 
lntegr1ty" Mlnhaz Merchant 1n The ASlan Age, 22 Feb 1995 

(Chalrman of an Publ1sh1ng and Investment Group) 
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SECTION II 
SCOPE OF WORK 

The purpose of th1S study 1S to recommend act10ns to 
1ncrease US-Ind1an agr1bus1ness llnkages and to develop an 
expl1c1t strategy for the allocat1on of Agr1cultural 
Commerc1allzatlon and Enterpr1se ProJect (ACE) resources to 
1mprove Indo-US bus1ness agr1bus1ness llnkages, part1cularly 1n 
the hort1culture and food process1ng sectors 

Annex B conta1ns the complete terms of reference for th1S 
ass1gnment 



SECTION III 
METHODOLOGY 

The recommendatlons made In thlS report are based upon 
Informatlon collected In Intervlews, a reVlew of relevant 
documents, and the authors' knowledge of and experlence wlth 
Internatlonal agrlbuslness and USAID-funded buslness development 
proJects worldwlde 

More than thlrty US and Indlan flrms and organlzatlons were 
Intervlewed durlng the course of thlS study In IndIa, 
1nterv1ews were conducted In the DeIhl, Bombay, and Pune areas 
In the Unlted States, telephone Intervlews were conducted by 
Chemonlcs agrlbuslness speclallsts, w1th flrms and organlzatlons 
throughout the country RepresentatIves of USAID, the GOI, 
ICICI, and the US government (USDA and DOC) were also 
IntervIewed Annex C contalns a lIst of IndIvIduals contacted 

A conslderable volume of relevant agrIbus1ness program 
related documents were collected durIng the course of thlS study 
Annex D prov1des a llSt of reference documents collected 

Chemonlcs and ItS two prImary report authors, Mssrs Bremer 
and Scott, recelved conslderable support In Indla from the 
Chemonlcs subcontractor MITCOM Two other ACE subcontractors, 
FINTRAC and GIC contrlbuted to the 1nterv1ew process 1n the US 
and generally supported the Chemon1cs home offIce speclallsts 
asslgned to the study 



SECTION IV 
OVERVIEW OF US-INDIAN AGRIBUSINESS LINKAGES 

The team InterVIewed more than 30 companIes and bUSIness 
assocIatIons In IndIa and the UnIted States as the baSIS for thIS 
study In Annex E, the InterVIews are summarIzed by organIzatIon 
and the ImpedIments, solutIons, and recommendatIons for ACE by 
each group More complete profIles for selected InterVIews are 
prOVIded In Annex F 

A. Summary of Organizations Interviewed 

ExhIbIt IV-l prOVIdes a summary of the types of lInkages 
between the U S and India found among the fIrms and 
organIzatIons interVIewed Some fIrms had several types of 
lInkages, therefore the total number adds up to more than the 
number of organIzations surveyed 

No of 
Cases 

5 
5 
1 

16 

5 
3 
1 
3 
3 
3 
7 
1 
3 

ource 

EXHIBIT IV-l 
TYPES OF LINKAGE MECHANISMS 

TYPES OF LINKAGE 
US bUSIness aSSOCIatIon (some IndIan members) 
IndIan bUSIness aSSOCIatIon 
GOI export authorIty 
JOInt venture for processIng, fInance, buy-back, 
research, and/or technIcal aSSIstance 

PotentIal JOInt venture 
SourCIng arrangements 
US sales Into IndIan market 
US company WIth IndIan SubSIdIary 
IndIan company WIth foreIgn ownershIp 
IndIan Importer 
IndIan exporter 
FranchISIng 
Contract manufactur1ng 

The number of JOInt ven£ures 1S h1gh because we sought out 
IndIan and U S fIrms that had thIS type of arrangement so that 
we could InterVIew both SIdes of the JOInt venture 

ExhIbIt IV-2 summa~izes the type of buslness actlvltles that 
were beIng undertaken by the groups surveyed A broad range of 
companIes In the agrIbUSIness sector are represented The SIze 
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of the fIrms IS also qUIte varIed, from small to some the largest 
In IndIa and the UnIted States The assocIatIons IntervIewed had 
a membershIp rangIng from several hundred to over fIve thousand 
IndiVIdual fIrms and other profeSSIonal aSSOCIatIons Most of 
the organlzatlons were In the private sector, although several 
organlzatlons were eIther representatIves of or owned by the 
Government of IndIa 

No of 
Cases 

5 
5 
1 
1 
1 
1 
1 
1 
2 
1 

1 

1 

3 
3 
1 
1 
1 

1 
1 
1 

2 

EXHIBIT IV-2 
TYPES OF BUSINESS ACTIVITIES 

TYPES OF BUSINESS ACTIVITY 
US BUSIness/Trade ASSOCIatIon 
Indian Buslness/Trade ASSOCIatIon 
GOI export development authorIty 
US Seed research, productIon, and marketIng 
Indla Seed research, productIon, and marketIng 
US splce processlng and merchandISIng 
US coolIng eqUIpment sales 
US corn products processor and dIstrIbutor 
IndIan corn products processor and dIstrIbutor 
US manufacturer and dIstrIbutor of breakfast 
cereals 

IndIan deSIgner, manufacturer, and Installer of 
drIp lrrlgatlon systems 

Indlan government bread bakery and pIneapple 
processor 

IndIan frUIt/vegetables processor/dIstrIbutor 
IndIan frUIt/vegetables processor/exporter 
IndIan freeze-drIed and canned mushrooms 
Indlan bottler/processor and fast food retaIler 
IndIan agrichemIcals and bIotechnology research 

and development 
Indlan graln and feed ImportIng and exportIng 
Indlan commodIty broker 
Indlan manufacturer and dIstrIbutor of Ice cream 
and frozen foods 

Indlan group of related companIes ImportIng, 
exportIng and manufacturIng and dIstrIbutIng 
dlverse products and serVIces anImal feed, 
agrIcultural chemIcals, growth regulators, 
vegetable oll~, fresh and processed frUIt and 
vegetables, tIssue culture seeds, cut 
flowers,and research serVIces 

1 ProceSSIng and export sales of drIed flowers 

ource 
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B. Major Constraints and Solutions 

The ImpedIments and solutIons to IndIan agrIbusIness 
dIscussed In the followIng text are those WhICh have been 
suggested by busInesses and organIzatIons IntervIewed durIng our 
study SolutIons have not been suggested for all of the 
constraInts and not all of the SolutIons are actIonable under the 
ACE ProJect The recommendatIons for the ACE ProJect are 
dIscussed In SectIon VI 

ExhIbIts IV-3 and IV-4, found on the followIng pages, 
provIde summarIes of the ImpedIments and solutIons to 
agrIbusIness lInkages 

Br. Markets and Technology 

Almost all persons IntervIewed conSIdered lack of knowledge 
about markets and sUItable technologIes to be a maJor ImpedIment 
Market informatIon IS thought to be InsuffIcIent, by both IndIan 
and US firms regardIng the IndIan market, and by IndIan fIrms 
regardIng the US market BaSIC InformatIon about how a 
partIcular market IS segmented and structured, what the most 
Important prIce and qualIty factors are, demand and supply facts 
and lIkely trends are, for example, the kInds of Important market 
lnformatlon WhICh are needed 

RegardIng technologIcal InformatIon, IndIan fIrms are 
lookIng for an overVIew of the avaIlable technologIes In many 
dIfferent areas of agrIbusIness from food processIng and 
packagIng to pre-coolIng and gradIng as a fIrst step and prIor to 
the process of selectIng a technology WhICh IS approprIate for 
them and/or a US partner that can supply It 

Greater InformatIon about global markets and contact wIth 
the segments of US agrIbusIness WhICh correspond to the IndIan 
busIness Interests are thought to be Important SolutIons to the 
problem The most practIcal methodology to accomplIsh thIS 
InformatIon exchange IS consIdered to be partIcIpatIon In trade 
conventIons and events WhICh are sponsored by targeted and 
specIalIzed organIzations, both US and IndIan PartIcIpatIon In 
carefully selected business assocIatIon led events IS felt to be 
a very helpful means of SupplYIng much of the baSIC InformatIon 
WhICh IS lackIng about partIcular types of agrIbusInesses 
ReadIly avaIlable trade and technIcal data should be collected to 
supplement the InteractIve learnIng about markets and technology 

One of many examples of the effectIveness of thIS kInd of 
Information exchange IS that of the Pune, IndIa based drIed 
flower exporter WhICh was recognIzed at the InternatIonal 
Workshop on HortIcultural Development (Bombay 3/95) for theIr 
pIoneerIng In thIS fIeld They got the InItIal and baSIC market 
and technologIcal InformatIon and ldeas through attendance at an 
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EXHIBIT IV-3 
MAJOR IMPEDIMENTS TO AGRIBUSINESS LINKAGES 

MARKETS AND 
TECHNOLOGY 

POLICY 

FINANCE 

Lack of knowledge of markets and oppor­
tun1t1es for both Ind1an and U S entre­
preneurs 

- Lack of access to potent1al fore1gn 
partners for markets and technology 

- Lack of Ind1an raw mater1al product10n 

- Low product1v1ty 1n Indlan productlon 
agr1culture 

- H1gh post-harvest losses 

- Relat1vely small Indlan processed food 
1ndustry 

Government pollc1es that lncrease the 
cost of productlon of agrlcultural 
products 

- Bureaucratlc lnefflClenCles and lnconS1S­
tencles 

- Non-tarlff barrlers to trade and lnvest­
ment 

- Protectlon of lntellectual property 
rlghts on technology transferred. 

Hlgh productlon costs make It dlfflcult 
to be 1nternatlonally competltlve, 
1ncludlng lnterest charges on money 
borrowed domestlcally 

- D1fflculty In obtalnlng capltal for small 
and medlum-Slzed companles 

INFRASTRUCTURE - Shortages In the supply of power, water, 
and transportatlon sector lncrease costs 

- Lack of post-harvest lnfrastructure -
refrlgerated trucks, cold storage, 
packaglng, etc leads to spollage losses 
and lowers competltlveness. 



EXHIBIT IV-4 
KEY SOLUTIONS TO FACILITATE AGRIBUSINESS LINKAGES 

MARKETS AND 
TECHNOLOGY 

POLICY 

Provlde lnformatl0n about US and Indlan 
markets and technologlcal strengths 

Matchmaklng Identlfy and assess 
potentlal partners for accesslng US, 
Indlan, and thlrd country markets 

Promote bUSlness llnkages and gOOdWl11 
between US and Indla 

Assess and recommend key market oppor­
tunltles and prlorlty technologles and 
pollcles 

Utlllze IESC and consultants for studles 
and tralnlng 

Provlde tralnlng for assoclatlon staff to 
conduct llnkage events 

Work wlth buslness assoclatlons and the 
Worklng Group on Agrlbuslness to examlne 
government pollcles that lncrease produc­
tlon costs unnecessarlly and propose 
modlflcatl0ns 

Educate buslness leaders &p011Cy makers 
In lnternatl0nal standards and pollcles 
to assure Indla's abl1lty to compete 
lnternatlonally 

Work wlth bUSlness assoclatlons and the 
Worklng Group on Agrlbuslness to ldentlfy 
non-tarlff barrlers to trade and lnvest­
ment, worklng for thelr removal 

strengthen protectlon of lntellectual 
property rlghts 

FINANCE - Contlnue fundlng for agrlbuslness under 
the ACE Program through ICICI 

INFRASTRUCTURE - Support prlvatlzatlon of lnfrastructure 
where approprlate 

- Target post-harvest lnfrastructure for 
JOlnt ventures, lnformatlon actlvltles, 
and technology transfer 



Israeli trade exposltlon and by establlshlng contact wlth an 
Israell group at that event 

A closely related and also slgnlflcant Impedlment IS the 
lack of access to potentlal forelgn partners for markets and 
technology ThIS constraInt comes Into play after a flrm has 
focused on the market and/or technology It wlshes to engage and 
wishes to strIke an allIance wIth a foreIgn fIrm to access market 
and/or technology The larger and more well establlshed flrms 
have often used theIr own networks and contacts, developed over 
the years, to search for and develop buslness all lances and 
partnershlps ThIS lS a much more dIffIcult process for smaller 
and newly establIshed fIrms and they can benefIt greatly from 
aSSIstance 

The matchmakIng process can be effectIvely catalyzed and 
made more effICIent by utIlIZIng Intermediarles who have the 
appllcable lndustry networks and can aSSIst WIth the matchlng of 
lnterests and prOVIde some assurances regardIng credentlals and 
track records of the potentIal partners It IS not suggested 
that the Intermedlary get Involved ln the transactlon or deal­
makIng but generally speakIng should serve to prOVIde 
lntroductlons between fIrms that appear to share mutual 
lnterests A measure of the very hIgh level of level of Interest 
ln matchmakIng IS provlded through the evaluatlon of the recently 
held Internatlonal Conference on HortIcultural Development where 
an amazlng 84% of the respondIng partlclpants sald they were 
lnterested In receIVIng ACE aSSIstance WIth bUSIness lInkages 

The current underdevelopment of key sectors of agrIbUSIness 
were dIscussed repeatedly as both problems and targets of 
opportuil_y The sectors most frequently CIted were food 
packagIng and dIstrlbutIon eqUIpment and systems IncludIng the 
related cold chaIn for perIshables and the post harvest handlIng 
systems for fresh frUIts and vegetables 

Many commented on the defICIenCIes related to the raw 
materIal supply ThIS problem IS attrIbuted to low productIVIty 
In IndIan productIon agrIculture, hIgh post harvest losses, and a 
poor distrIbutIon system among other factors The raw materIal 
SItuatIon In turn impedes the growth of the relatIvely small 
IndIan processed food Industry Although some of the raw 
materIal problems stem from restrIctIve polICIes such as ceIlIngs 
on land holdIngs and proceSSIng plant SIzes, It IS felt that raw 
materIal supplIes can be Improved, for example, through 
IntroductIon of new seed stock and productIon methods and, very 
Importantly, by ImprOVIng post harvest handlIng 

A serIes of Infrastructure constraInts IncludIng, for 
example, transportatIon, power and telecommunIcatIons were also 
mentIoned as ImpedIments to agrIbUSIness development SolutIons 
to the Infrastructure problems WIll reqUIre tIme, substantIal 
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resources, and strong government commItment 

B2. Policy 

Llberallzatlon has begun the process of creatIng a modern 
economy In IndIa But old habIts dIe hard and there remaIn many 
pollcles WhIch hold back entrepreneurs In unnecessary ways It 
WIll take some tIme to change the protectIonIst habIts of earlIer 
governments but we heard many Instances where government polICIes 
could be changed WIth relatIve ease WIth a relatIvely large 
POSItIve Impact on the economy For example, a number of 
polICIes Increase the cost of productIon of goods, makIng It 
dIfficult to compete In InternatIonal markets 

One POlICY that IS a constraInt to a modern food sector and 
foreIgn Investment IS a tarIff on Imported Inputs, or even 
outrIght restrIctIons For example, BaskIn-RobbIns was forced to 
have 31 people carry In 1,000 dollars worth of flavorIngs for Ice 
cream in theIr personal luggage because the company could not get 
permIssion to commerCIally lmport these flavors Other tarIffs 
on Imported Inputs for agrIcultural goods, even If relatIvely 
modest In the IndIan context, make It dIffIcult to compete 
Internatlonally Duty draw-back schemes could help thIS 
SItuatIon, but are cumbersome and expenSIve for the entIre 
economy 

Overly strIngent phyto-sanltary restrIctIons on the Import 
of genetIC materIals slow the process of gettIng Improved seeds 
to farmers who very much need to Improve theIr productIVIty 
EXCIse duties on processed foods In the domestIC economy hInder 
the development of the processed food sector The lack of an 
integrated natIonal market, the lack of grades and standards 
domestIcally, bans on the Import of consumer goods, 
underdeveloped retaIl and wholesale markets, lImIts on the SIze 
of proceSSIng plants reserved for the "small-scale" sector, and 
ceIlIngs on the amount of land that can be owned are all 
constraints to the development of a modern agrIbUSIness sector 

The Government must carefully examIne polICIes that hInder 
competItIveness and domestIC economIC growth The revenues 
generated by tarIffs and eXCIse dutIes would potentIally be far 
less than the employment (and taxes) generated by Increased 
economic growth A modern agrIbUSIness sector IS a large 
generator of well-paYIng Jobs and hIgher multIplIer effects 

Business associatIons In IndIa are very well aware of these 
types of Issues WorkIng WIth these organIzatIons, the ACE 
proJect could serve through its educatIonal and demonstratIon 
effects to reinforce the pOInts already beIng made to the 
Government by Indian bUSIness 

The ACE proJect mIght also serve to fInd examples In the 
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UnIted States and elsewhere where Improved bureaucratIc 
functIonIng and processes can be very worthwhIle In terms of 
Increased economIC actIVIty One entrepreneur InterVIewed by the 
team saId It took as long as 4-5 months to obtaIn an export 
lIcense ThIS tIme delay IS terrIbly costly to the export 
revenues of IndIa, when multIplIed across the economy As In 
many countrIes, there are too many bureaucrats who must approve 
of economIC actIvity, WIth the predIctable stIflIng effect on 
entrepreneurs - domestIC and foreIgn 

Yet, the most successful economIes In ASIa and elsewhere 
have recognIzed the great Importance of an open economy and trade 
WIth other countrIes So has IndIa, but It WIll take great 
diSCIplIne to create a bureaucratIc effIclency to match the new 
openness There are many actlvltles that ACE can undertake to 
expose Ind1an bus1ness leaders and Government offlclals to more 
efflclent and effectIve ways of dOlng thlngs Naturally, no 
system can be transferred exactly from one country back to IndIa 
However, observatIon of the ways other people do somethIng can 
stImulated thlnkIng and potentlally changes In the ways thIngs 
are done In IndIa 

B3. Finance 

A number of entrepreneurs complalned that the cost of 
capltal was too hlgh, and would llke to see It decreased ThIS 
1S an lssue beyond the ACE proJect, however, we would generally 
recommend that, In keeplng wlth the other pollcy reforms, 
agribuslnesses be expected to pay market rates for theIr 
fInanCIng 

B4 Infraetructure 

Entrepreneurs often noted the problems WIth lnfrastructure 
In IndIa - power generatIon, transportatIon, and water Agaln, 
these are generally beyond the scope of ACE However, ACE can 
stay keep ItS focus on the post-harvest lnfrastructure by 
undertakIng tralnIng and Informatlon awareness programs on the 
realistlc posslbilitles In thlS sector 
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SECTION V 
OVERVIEW OF THE ACE PROJECT 

A. Introduction 

The Agrlcultural Commerclal1zat1on and Enterpr1se proJect 
(ACE) has been 1n operat1on for the past two and a half years, 
half of the proJected flve year length of the proJect 

The ACE proJect or1g1nally concentrated 1tS energ1es 1n the 
State of Maharashtra It ass1sted compan1es to set up unlts to 
export fresh produce exports and flowers, espec1ally those wh1ch 
had techn1cal and marketlng t1e up w1th f1rms 1n Europe Only 
equ1pment made 1n Ind1a or 1mported from the Un1ted States was 
ellg1ble for proJect f1nanclng 

However upon reV1ew on the fIrst one and half year progress, 
It was declded to expand the scope of ACE proJect to 1nclude all 
of Ind1a, based on a study conducted 1n June 1993 

The ACE proJect receIved a number of enqulrles from other 
states In Ind1a, but very few of these proJects have been 
flnanced under ACE Twelve proJects have rece1ved f1nanc1al 
ass1stance Th8 total amount that has been d1sbursed 1S Rs 170 
mIlllon ($5 7 mllllon) The ACE proJect has also 4 more proJects 
awaIt1ng sanctlon, worth some Rs 30 m1ll1on ($1 m1ll1on) 

The llSt of proJects sanct10ned so far w1th thelr locat1on, 
value and type 1S shown 1n ExhIbIt V-I ExhIbIt V-2 shows the 
proJects have been appralsed and are awaltlng sanctlon 

The promot1on of the ACE proJect has been done by Mahratta 
Chambers of Commerce and Industrles (MCCI), WhICh has members all 
over Maharashtra MCCI was chosen In 1992 to promote the ACE 
proJect 1n the state of Maharashtra MCCI held three conferences 
and co-sponsored an exhIbItIon 1n Bombay 1n order to promote the 
ACE proJect 

MCCI was also contracted to setup a databank on hortlcul­
tural commodlty pr1ces, technology, markets, etc and dIssem1nate 
lnformatlon to prospectlve cl1ents The data 1S to be glven to 
the entrepreneurs on fee bas1s Chemon1cs, along w1th MITCON, 
assIsted MCCI to deslgn the aata bank center and IdentIf1ed the 
sources to obta1n and subscrIbe to the InformatIon and technIcal 
l1terature Some 1nformatIon 1S beIng dIssemInated through 
correspondence, durIng sem1nars, and word-of-mouth publIC1ty 
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EXHIBIT V-I 
LIST OF UNITS FINANCED UNDER ACE PROJECT 

Sr 
Loan 

No 

Name of the Unlt 

1 Freshtrop Pvt Ltd 
2 Eurofrult Pvt Ltd 
3 Trlton Agro Exports Ltd 
4. Deccan Flowerbase 
5 Essar Florltech 
6 Zuarl Agro Ltd. 
7. Radhakrlshna Carrlers 
8 Hl Rel Florltech 
9 T. M. Tools Ltd 
10. Trans Agro Pvt Ltd 
11 Chordla Food Products Ltd 

12. Freshtrop Pvt Ltd 

Locatlon Product ACE 

Nashlk 
Nashlk 
Sangll 
Mulshl 
Mulshl 
Goa 
Satara 
Pune 

Nashlk 
Pune 

RS. MIL 

Grape 8 
Grape 15 
Grape 6 
Roses 35 
Roses 40 
Mushrooms 17 
Cold storage 12 
Drled Flowers 7 

14 
Grapes 11 
Curry Paste 
Chutneys 8 
Expanslon ~ 

Total ----> 174 

EXHIBIT V-2 

No 

1 
2 
3 

LIST OF UNITS CONSIDERED FOR FINANCE 

Name of the Unlt 

Warna Agro Processors Coop 
Agro Expo Ltd 
Papaln Products (I) Ltd 

Locatlon Product ACE Loan 
Rs Mll 

Kolhapur Cone Paste 30 
----- 15 
COlmbatore Papaln -12 

Total ------> 60 



Trclmlcal assIstance was to be provIded to clIents In IndIa 
based on the acceptance of theIr request by ICICI The requests 
of two clIents were approved by ICICI The clIents WhICh 
receIved were 

Manak CItrus, Jalgaon to upgrade Its pectIn qualIty 
through Improvements In proceSSIng 

Chordla Food Products Ltd Pune to IdentIfy market 
nIches, Improve proceSSIng, and InvestIgate norms for 
testIng products and labelIng reqUIrements for products 
to be exported 

Under the trade and Investment tours, two events were accom­
plIshed One trade and Investment tour was arranged on October, 
1993, for 16 entrepreneurs The second traInIng program was 
custom deslgnej for 25 partICIpants to update theIr knowledge of 
post-harvest handlIng of tropIcal frUIts 

AddItIonal aSSIstance was prOVIded for IdentIfYIng techno­
logIes In fresh tropIcal frUIt storage, freeze drYIng, vacuum 
drYIng, super-crItIcal extractlon of flavors and oleoreSIn, etc 
Several studIes were InItIated to plan new traInIng programs In 
the coming year 

B. Major Accomplishments 

The maJor accomplIshments under the ACE proJect through 
February, 1995 are as follows 

ACE prOVIded technIcal aSSIstance to two establIshed 
agrIbUSIness fIrms 

Manak CItrus ACE fIelded a pectIn speCIalIst, Dr 
PhIlIP Crandall, for a two week TDY to Manak CItrus 
Dr Crandall prOVIded recommendatIons on Improvements 
In technology and proceSSIng to aSSIst Manak In pro­
dUCIng Improved qualIty pectIn 

Chordla Food Products LImIted ACE prOVIded support to 
CPEL to hIre a food technologIst, Mr Subodh Amln, to 
conduct laboratory testIng and make recommendatIons on 
expandIng ItS eXIstIng product lIne and makIng adJust­
ments In flavor and texture for pOSSIble export to 
foreIgn markets 

In order to enhance the capabIlItIes of MCCI to acqUIre 
InformatIon and set up a databank, recommendatIons were made and 
a CommodIty PrIce Data Base was establIshed USIng software 
developed by Chemonlcs under PROEXAG In Central AmerIca 
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In response to specIfIc needs of prIvate sector, Chemonlcs 
and MITCON jointly IdentIfied technologIes and sources of Infor­
matIon about InnovatIve Ideas These consIsted of super-crItIcal 
extraction of oleoresin and flavors by the carbon dIoxIde method, 
vacuum dry uSIng ohmIc/mIcrowave drYIng methods, strawberry pro­
ductIon systems and export development market, etc 

The project accomplIshed two types of tours to the UnIted 
States The fIrst was a trade and Investment tour from IndIa 
conducted In October 1993 The group consIsted of sixteen 
industry representatIve lookIng at a broad spectrum of tech­
nologIes rangIng from greenhouses to farm equIpment The 
particIpants attended two conventlons and vlslted more than 
twenty dIfferent companIes 

The second tour conducted was Intended to update the know­
ledge of twenty-fIve profeSSIonals from InstItutIons, government 
promotional agencies, consultIng fIrms, and prIvate Industry 
representatIves in the area of post-harvest technIques The 
traInIng program was custom-desIgned conducted from August 20th 
to September 19th 1994 In DaVIs, Cailfornla 

In addition, market and technology studles were conducted In 
UnIted States and Europe Market survey reports were prepared 
for selected fresh fruIts, vegetables and flowers, processed 
fruIt products These documents were handed over to MCCI for 
dIstrIbution on a low-cost basls to lndustry and varlOUS public 
and prIvate agencles 

AddItIonal documents prepared Include 

A study of productlon costs of dIfferent types of food 
processIng, such as dehydratIng and cannlng, along with 
lISt of machlnery and theIr supplIers 

An analysis, "Success Story of ChIlean Grape Exports" 
was also complIed to gIve an lnslght to Government 
officials in IndIa and entrepreneurs how success In 
export can be achIeved through strateglc plannIng 

C. Unfulfilled Potential 

The number of areas to study were Identlfled durIng the 
course of the proJect However, for a varlety of reasons, these 
studles were never undertaken 

The cold chaIn In IndIa was to be revlewed and stra­
tegIes were to be recommended to overcome the con­
straInts The study was shelved based on Idea that such 
documentatIon was avaIlable However, after long drawn 
enquIrIes WIth varIOUS agencIes, It has been dIffIcult 
to determIne the whereabouts of thIS InformatIon 
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A plan to develop promotlonal materlal for dlstrlbutlon 
In USA The Technlcal Coordlnator and Local Coordl­
nator chalked out plan to develop ACE promotlonal 
materlal along wlth photographs of companles such as 
Klrloskar, Chordla Food Products, ARCO, etc However, 
a declslon by ICICI led to the shelvlng of thlS plan 

MCCI, one of the promotlng agency for ACE project, has yet 
to get permlsslon to promote ACE proJect on a broader basls 
MCCI has also yet to get the green llght to fully set up a data­
bank ln order to serve the ACE cllentele The reason for lack of 
actlon was the questlon "Would there be any purchasers for the 
data stored ln the databank and how well IS the present faclilty 
on Internet being used" 

Lastly there has been only one trade Investment tour from 
the Indlan slde A group of industrlallsts mlght also VISlt 
Indla with a Vlew to enhance Indo-US relatlonshlp 

D. Other Key Organizations 

In Indla, there are three apex bodles conslstlng of members 
such as the dlfferent Chambers of Commerce, Industrles (both 
public, private and government-owned) and Assoclatlons These 
are Assoclated Chambers of Commerce and Industrles (ASSOCHAM), 
New Delhi, the Federatlon of Indlan Chambers of Commerce and 
Industrles (FICCI), New DeIhl, and the Confederatlon of Indlan 
Industry, New DeIhl (See Exhlblt V-3) 

These apex bodles make presentatlon to the concerned mlnl­
strles and government departments about the key Issues ralsed by 
thelr members about the POI1CY matters All these groups have 
dlfferent commlttees WhlCh dlSCUSS dlfferent subJect areas such 
as exports, infrastructure, taxatlon, flnance, etc 

D1 Associated Chamber of Commerce and Industries - New 
Delhi 

The members conslst of lndustrles, chambers of commerce such 
as the Indlan Mer~hants Chamber, Mahratta Chamber of Commerce, 
Indo-Amerlcan Chamber of Commerce, etc ThlS organlzatlon used 
to look after the lnterests of forelgn companles In ItS early 
years Now, It represents lIfterests of all companIes natIonally 
They have 2,000 members spread throughout IndIa and 21 sub­
commIttees lookIng after varIOUS subJects 
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Locatlon 

Prlmary 
obJectlve 

Members 
majority 
by sequ­
ence 

Foreign 
Offlces 

EXHIBIT V-3 
INDIAN APEX BUSINESS ORGANIZATIONS 

ASSOCHAM 

N DeIhl 

Forelgn 
lnvestment 
companles 

1 Companles wlth 
foreign lnves­
tment followed 
by Indlan Co 

2 Forelgn 
Chambers 
(Indo­
Amerlcan,etc ) 

FICCI CII 

N DeIhl N DeIhl 

Indlan Companles Companles wlth 
Eng & Hi-tech 
Products 

1 Indlan companles 1 Assoclatlons 
eng products 

2 State Chambers 
of Commerce 

(PHD Chambe r , 
Federatlon of 
Karnataka 
Chamber, etc ) 

2 Industrles 
both wlth 
Indlan & 
ForeIgn 
Investment 

3 Indlan Chambers 3 Assoclatlons 
(IMC,BCC,etc ) 

Member forelgn 
chambers have 
tle-ups Wlth 
overseas counter 
parts llke 
US Chamber of 
Commerce, etc 

Flve overseas 
offlces openlng 
shortly (one In 
Washlngton, DC) 

ApproXl- @ 2000 
mate no 

2246 3044 

of members 



D2 Federation of Indian Chambers of Commerce and 
Industries (FICCI), New Delhi 

Tlle1r members conS1st of 1ndustr1es and chambers of commerce 
(mostly from varIOUS states such as the PHD Chambers of Commerce, 
Federat10n of Karnataka Chamber of Commerce, etc) Th1S organl­
zatlon prlmarlly looks after the Interests of the IndIan compa­
nIes They have 2,246 members throughout IndIa 

D3. Confederation of Indian Industry (CII), New Delhi 

ThIS organIzatIon was earlIer called as ConfederatIon of 
EngIneer1ng Industry (CEI) and used to look after Interests of 
the engIneerIng products manufacturIng companIes SInce 1992, 
they have become ConfederatIon of IndIan Industry (CII) and 
represent all Industry 

They have about 3,000 corporate members and 44 1ndustry 
assoc1at1on members They have network of 21 off1ces 1n Ind1a 
and four offIce abroad -- London, ZurIch, Tashkent and SIngapore 
The 5th offIce 1n WashIngton D C 1S expected to be 1n operat1on 
In May, 1995 

TheIr Interest In agrIbusIness 1S relatIvely recent They 
organIzed "AGRITECH 94" at Chandlgarh 1n December, 1994 DurIng 
thIS eX'lbltlon SIX semInars were held on var10US subJects lIke 
technology, market, etc A Slm1lar exh1b1tIon was held In 
February, 1995, at Hyderabad 

The1r overseas off1ces pass on the 1nformation about the 
Indlan lndustry to the overseas companles and also help to locate 
technology suppllers to the Indlan companles Generally, they 
belIeve In worklng In cooperatlon wlth the counterpart organl­
zatlons In other countrIes to have better representatIon and 
lnformatlon They have about 150 members related to the 
agrlbuslness sector 

D4. Agricultural and Processed Food Products Export 
Development Authority (APEDA), New Delhi 

APEDA was set up In 1986 to develop and export agrlcultural 
commodltles and exports APEDA helps to Ident1fy the new mar­
kets, provldlng better support system to Ind1an exporters and 
manufacturers and lntroduclng new products to the InternatIonal 
market APEDA undertakes var10us development programs and 
1mplements varIOUS flnanclal aSSIstance schemes for the benef1t 
of agrlcultural exporters 
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05. Indian Merchants Chamber (IMC), Bombay 

Established In 1907, the IMC has on 1tS 11St more than 2,300 
members 1ncludlng 200 trade and 1ndustry assoc1at1ons, publ1C and 
private lImIted companles and entrepreneurs About 50 to 60 
delegatIons from abroad are rece1ved every year The1r serV1ces 
Include trade Informatlon to the members, support for match 
maklng etc They have about 18 expert comm1ttees 

06. Bombay Chamber of Commerce and Industry, Bombay 

The chamber has about 1,300 members who contr1bute to about 
40 percent productIon by value 1n Ind1a It also has var10US sub­
commIttees They also recelve busIness delegatIons from overseas 
and asslst members on POlICY matters 

07. Confederation of Indian Food Trade and Industry 
(eIFTI), New DeIhl 

eIFTI IS an organlzatlon devoted to promote the development 
of food process1ng Industrles 1n the country It was set-up by 
Fleel In 1985 It works ~Jlth Government for to create a sUltable 
IndustrIal POllCY framework, asslsts In the modlflcatlon of food 
laws, provldes asslstance for exports and technology transfer 
elFTl has chapters In four States It has a technlcal cell and 
flve expert comm1ttees for dlfferent Issues Its members are 
Industrles, chambers of commerce and trade assoclat1on It has 
about 200 members 

08 Indo-American Chamber of Commerce, Bombay 

The chamber has network of 12 offIces across the country and 
employs about 60 people They have about 3000 members They 
have about 7 to 8 sub-commIttees WhlCh look after varlOUS 
Interests of theIr members 

The strengths of the chamber In descendIng order are as 
follows 

1 HI-Tech Products 
2 ServIces Sector 
3 AgrIbuSIness 

The Chamber IS assocIated WIth US Chamber of Commerce and 
AmerIcan Chambers of Commerce 
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SECTION VI 
POTENTIAL ROLE OF THE ACE PROJECT 

A. Recommendations for the ACE Project 

ThlS sectlon makes recommendatlons and proposes speclflc 
1ntervent10ns that should be carr1ed out 1n the future by the ACE 
ProJect to address the constralnts and assIst reachIng the solu­
tlons d1scussed 1n the prev10us sectIon of thIS report These 
recommendatlons are drawn from Ideas and suggest10ns or1g1natlng 
from varlOUS sources lncludlng 1) 1nterv1ews w1th more than 
thIrty US Indlan and US agrlbuslnesses and related assoc1atlons, 
2) reVlew of proJect documentat1on on the current lend1ng program 
of ICICI, and 3) substantlal team experlence work1ng wlth a wlde 
range of agrlbusiness development programs worldw1de The 
proposed lntervent10ns are not controvers1al nor complex In 
fact, they have selected because they are relat1vely slmple and 
ach1evable They have proven the1r worth 1n many other countrles 
as effectlve means to achleve buslness llnkages and busIness 
development goals 

It 1S Important to note that our recommendat1ons carry 
several common themes or cross-cutt1ng character1st1Cs These 
Include 

Ab1llty to leverage other resources such as the 
systematlc utlllzatlon of the networks, act1v1t1es, and 
resources of varlOUS US and IndIan bus1ness and trade 
associat1ons, and access1ng other relevant donor 
sponsored programs such as USAID RAP and TEST to 
maxlmlze proJect outreach and 1mpact 

Establlshment of proven, serVIce del1very systems to 
operate an eff1cIent, proact1ve outreach program 
effect1vely reachlng as many f1rms as possIble 

Allocatlon of substant1al proJect resources on 
develop1ng buslnesses w1thln·key agr1buslness sub­
sectors that represent both maJor bottlenecks and 
opportunlt1es for development - such as food packaglng, 
post-harvest handlIng, and cold chaIn development 

Key pOInts of these recommendatIons are dIscussed under the 
categor1es of market and technology, POlICY, fInance, 1nfra­
structure and project admInIstratIon The recommendatIons have 
been summar1zed 1n the follOWIng ExhIb1t VI-l Exh1b1t VI-2, 
WhICh follows 1n Sect10n B, prOVIdes an 11lustrat1ve schedule 
for carry1ng out the proposed act10ns 
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EXHIBIT VI-l 
KEY RECOMMENDATIONS FOR ACE PROJECT 

MARKETS AND 
TECHNOLOGY 

POLICY 

Prov~de ~nformat~on about a range of 
appropr~ate US technology and targeted 
Ind~an and other markets 

- Match maklng Identlfy and help assess 
potentlal partners for accesSlng US, 
technologles and Indlan, US, and thlrd 
country markets 

- Develop and utlllze promotlonal packages 
to encourage buslness llnkages between US 
and Indlan fIrms and to extend ACE 
serVlces 

- Focus on key sectors for market 
development and technologlcal 
opportunltles 

Help groups and assoclatlons examIne and 
advocate government POllCY and practlces 

- Educate buslness leaders and POllCY 
makers ln lnternatlonal standards and 
polIcIes In agrIbusIness 

- Prov~de referrals,lnformatlon and limIted 
technIcal assIstance about POlICY and 
regulatory Issues related to agrIbuslness 

FINANCE - ContInue fundIng for agrIbusIness under 
the ACE Program through ICICI 

INFRASTRUCTURE -

PROJECT -
ADMINISTRATION 

Promote Investment In Infrastructure 

Establish full-tIme technIcal coordI­
nator 

- Establlsh ACE offIce In IndIa 
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AI. Markets and Technology 

A bas1c set of serV1ces of the ACE ProJect should be to help 
Ind1an agr1bus1nesses 1mprove the1r access to markets and tech­
nology Th1S should be accompl1shed through the followIng four 
Interrelated and mutually support1ve approaches 

Ala Provide Information About US and Indian Markets and 
Technologies 

By a large margIn, the most frequently repeated constraInt 
expressed by US and IndIan fIrms and organ1zatlons Interv1ewed 
was the lack of awareness of opportun1tIes Ind1v1duals Inter­
vIewed frequently stated the loglcal p01nt of V1ew that they 
wanted to lealn much more about the nature of the market and/or 
the range of approprIate technology for a part1cular product lIne 
before they were prepared to pursue lInkage arrangements 

ACE can perform a valuable serVIce by helpIng to educate US 
and IndIan fIrms about opportunlt1es Informat1on about US, 
IndIan, and thIrd country markets 1S 1nsuff1c1ent as 1S an 
understandIng of the kInds of technolog1es, equ1pment, supplIes, 
and serV1ces that are requ1red and could be suppl1ed to serve 
these market opportun1t1es 

As one means to accompl1sh 1nformat1on d1ssemlnat1on, ACE 
should become much more 1nvolved 1n var10US aspects of 
organIZIng, faCIlItatIng, promotIng, and part1c1pat1ng 1n trade 
shows, convent1ons, conferences, sem1nars, trade m1SS1ons, obser­
vat10nal tours and related events Th1S type of serVIce IS a 
very effect1ve f1rst step to fac1l1tat1ng bus1ness 11nkages By 
worklng closely WIth US and Ind1an bUSIness and trade aSSOC1a­
tions on these types of events, ACE can effect1vely and eff1c1-
ently spread InformatIon about bus1ness opportun1t1es for IndIan 
and US flrms Work1ng wlth and through assocIat1ons IS an excel­
lent way for the ACE ProJect to leverage other networks and 
resources 

In Indla, organIzatIons at the nat10nal level and from se­
lected prIorlty states should be targeted accord1ng to Informal 
assessment of theIr capabIlIty and w1ll1ngness to work w1th ACE 
to get the word out about agrlbuslness opportun1t1es ACE 
should work wlth various organlzatlons SImultaneously, both at 
the state and natlonal levels For example, events beIng 
sponsored by local Chamber's of Commerce and Industry, the Indo­
AmerIcan Chamber of Commerce, and the ConfederatIon of Ind1an 
Food Trade and Industry should be promoted by ACE These 
organ1zatlons are enthus1ast1c about 1ncorporat1ng ACE proJect 
actIvItles lnto theIr programs and feel that the1r membersh1p 1S 
eager for the kInd of Informat1on on markets and technology that 
could be made avallable through act1ve d1rect worklng 
relatIonshIps with the ACE ProJect 
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In the UnIted States, assocIatIons IntervIewed for thIS 
report IncludIng the Snack Food AssocIatIon, the UnIted Fresh 
FruIt and Vegetable AssocIatIon, and the Produce MarketIng 
AssocIation have expressed theIr wlllIngness to become more 
Involved wIth the ACE ProJect by receIvIng IndIan delegatIons, 
conducting seminars on technologies and opportunItIes, lInking to 
specIal actIvitIes wIth IndIan assocIatIons, publIshIng artIcles 
about Indlan opportunItIes In theIr newsletters, and even POSSI­
bly featurIng IndIa as an emergIng market on an annual Interna­
tIonal trade program 

The prIncIpal market and technology InformatIon serVIces to 
be provIded under thIS category are 

• Identify and organize participation in US and Indian 
business organization events 

Provide information to US and Indian organizations for 
publication. 

Alb. Match making: Identify and Assess Potential Partners 
for Accessing US, Indian, and Third Country Markets and 
Technologies 

As logIcal sequel to provIdIng InformatIon about US and 
IndIan markets and technologies, ACE can help IndIan and US firms 
to IdentIfy speclfic, potentIal fIrm to firm lInkages 

Many of the IndIan fIrms InterVIewed expressed the need for 
aSSIstance WIth the process of IdentIfYlng and assesslng poten­
tIal business partners as well as supplIers and buyers ox goods 
and serVlces The follOWIng types of lInkages are examples, 
mentIoned by the fIrms and organIzatIons InterVIewed, as those 
WhICh are frequently sought and WhICh would benefIt from ACE 
help 

JOlnt ventures (technIcal, fInanCIal, productIon, 
manufacturIng, and marketIng) 

strategIc allIances (for exchange of product and market 
lnformatlon) 

franchlsIng 

contract manufacturIng 

serVlce agreements for research and testIng 

procurement arrangements for eqUIpment, supplies, and 
serVIces 
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After help~ng f~rms to ~dentIfy specIfIc markets and techno­
logy sources, the ACE ProJect can also assIst WIth the process of 
assess~ng or evaluat~ng potent~al bUS1ness partners ACE can 
ass~st w1th bas1c reference and credIt checks on prospect1ve 
partners and operate under a system that prov1des basIc screen1ng 
of a~ least several potent1al partners for any gIven purpose 

The prlnclpal match maklng serVIces to be provIded under 
thls category are 

Identify potential joint venture partners in 
collaboration with US and Indian business associations. 

• Assess qualifications of potential partners. 

Alc. Promotion of ACE Project Activities 

Th1S recommendat1on 1S Intended to address more general 
needs for promot1on of the agr1bus1ness development agenda and 
ACE ProJect services 

Concerns about the percept10n of d01ng bus1ness 1n Ind1a and 
lack of understandIng of what can motIvate US fIrms to llnk wIth 
IndIan f1rms have been ra1sed by varIOUS partIes, both Ind1an and 
US, durIng the IntervIew process Two examples of dIffer1ng 
concerns ra1sed are 

The percept10n of Ind1a as a place to do bus1ness, 1S 
often 1naccurate and 1S felt by many US-based compan1es 
to be unfavorable 

Certa1n types of llnkage arrangements - such as buy­
backs or JOInt ventures sought by Ind1a-based groups 
who are not already 1n bus1ness - are usually felt by 
US-based 1nterv1ewees to be unreal1st1c and appear to 
represent a lack of understand1ng of how US agr1bus1-
ness is structured and, therefore, what w1ll and will 
not attract bus1ness to IndIa 

The ACE proJect can help constructIvely to educate both 
Ind1an and US agrIbuslness about each other's real1t1es and 
sometImes 1naccurate percept10ns These act1vIt1es should be 
d1rected to and through Ind1an and US trade and bus1ness asso­
clatlons In order to utllize eXlstlng networks and have a multl­
pller effect for reachlng agr1bus1ness leadersh1p 1n both coun­
trles Th1S promot1onal work ~s also benefICIal because 1t pro­
vldes a more reallstlC understandIng of what lInkage arrangements 
the ACE proJect can real1stIcally faC1l1tate wh1le slmultaneously 
promot1ng the growth of Ind1an agr1bus1ness and Indo-US trade 

rhe pr1ncIpal promot1onal serV1ces to be prov1ded under thIS 
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category are 

• Develop materials to promote Indian agribusiness 

• Promote Indian agribusinesses through presentations. 

Ald. Create and Implement Key Sector Development Plan 

ThlS recommendatlon addresses the need to thoroughly 
understand and focus on a few prlorlty sectors of agrlbuslness 
development in order to get the greatest results from ACE ProJect 
efforts 

CertaIn Industry sectors such as food packagIng, post 
harvest handlIng of fruIts and vegetables, and cold chaIn 
Infrastructure are seen as underdeveloped and bottlenecks to 
rapld development of IndIan agribusIness At the same tIme, they 
represent the areas wlth the greatest potentIal for buslness 
development The ACE ProJect should concentrate a portion of lts 
efforts on these or other sub-sectors consldered to requlre 
highest prlority attentIon 

To accompllsh thlS, InformatIon about the needs of these 
sectors should be collected, practIcal assessments should be 
conducted, and recommendatlons should be made and acted upon 
A strategy and action plan to promote and support key bUSIness 
linkages within these prIorlty sub-sectors should be developed 
and receIve strong project support The ACE Project serVlce 
delIvery systems should be blased to favor actIvItIes InvolvIng 
the sectors determlned to be of the hIghest demand by 
agrlbuslnesses seekIng assistance 

The prIncIpal serVIces to be provIded under the key sector 
development category are 

• Identify and assess key sector needs 

• Create a promotional strategy to support key sectors 

A2. Policy 

The reform of certaIn POlICY Issues and regulatIons in IndIa 
remains an important part of the process of globalIzatIon and 
llberallzatlon in the country There are many of these lssues 
that are of concern to companles In both the Indlan and the 
AmerIcan prlvate sectors We belleve that ACE can support the 
process of policy reforms by workIng WIth IndIan and AmerIcan 
buslness assoclatlons to make It clear to the Indlan government 
why and how some pollcles and regulatlons could be changed to 
lncrease economic growth 

VI-5 

3f 



A2a Support Policy Reforms Through Business Associations 

IndIan busInesses have formed many aSSOCIatIons to exchange 
lnfo~mdtlon and work wIth the Government to make sure that theIr 
Interests are represented For example, the ConfederatIon of 
IndIan Food Trade and Industry (CIFTI) works WIth the government 
on IndustrIal POlICY, recommends modIfIcatIon In food laws, and 
analyzes the tax polICIes - dIrect and IndIrect - to recommend 
changes necessary for the orderly growth of food Industry and 
trade 

WhIle there IS no sIngle organIzatIon that represents "agrI­
bUSIness" In IndIa, many of the organIzatIons have organIzed com­
mIttees that deal WIth agrIbuSIness Issues We recommend that 
the ACE ProJect would establIsh an InformatIon exchange WIth the 
bUSIness aSSOCIatIons that deal the most actIvely WIth POlICY 
issues that concern agrIbuSIness Issues could be dIscussed over 
the life of the project CertaIn Issues mIght warrant the 
organIzatIon of semInars or conferences 

It mIght also be pOSSIble for ACE to prOVIde technIcal 
assistance on specifIc Issues that are of Interest to these 
bUSIness aSSOCIatIon ThIS mIght be In the form of a JOInt 
analYSIS conducted by IndIan and AmerIcan consultants Or It 
mIght be an InformatIon exchange WIth a U S organIzatIon or 
bUSIness aSSOCIatIon that has a specIal expertIse In a gIven 
area The presentatIon of these POlICY Issues to the Government 
would be left largely to the aSSOCIatIons themselves in a forum 
of theIr chOOSIng 

On the U S sIde of the equatIon, the ACE proJect could work 
WIth U S aSSOCIations to acquIre InformatIon about questIons 
that would be of concern to IndIan entrepreneurs trYIng to get 
Into the AmerIcan market or work WIth U S companies For 
example, labelIng requIrements, grades and standards, and technI­
cal InformatIon related to requIrements to pass U S InspectIons 
could be subJects of InquIry 

In addItIon, the ACE proJect could prOVIde some support to 
the activities of the Working Group on AgrIbUSIness, a POlICY 
forum for IndIan and AmerIcan companIes founded after the recent 
VISIt of Secretary of Commerce Ron Brown WhIle the exact 
protocol for ACE to work WIth thIS group would need to be 
estab~lshed, the proJect could assist the group in lookIng at 
speCIfIC POlICY problems In conJunctIon WIth IndIan bUSIness 
associatIons ACE should play only a mInor role WIth thIS group 

We believe that the work proposed under ACE WIll Increase 
the economic actIVItIes of both IndIan and AmerIcan fIrms in such 
as way that WIll not contravene the Bumpers amendment Many of 
the JOInt ventures actIVItIes would lead to Increased economIC 
actIVItIes for U S fIrms sellIng Into the domestIC market In 
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India The proJect should also generate Increased sales of 
AmerIcan equIpment to IndIa The hortIcultural exports generated 
from IndIa are largely off-season fruIts and vegetables WhICh 
would not compete dIrectly wIth U S agrIcultural exports (See 
Annex G - U S Trade Development RestrIctIons) 

The prInCIpal actIVItIes In support of POlICY reforms 
through bUSIness aSSOCIatIons are 

• Exchange policy information with Indian and U S. 
business associations. 

Support activities of organizations such as the Working 
Group on Agribusiness. 

A2b. Educate Business Leaders and Policy Makers 

There are some Issues where a VISIt or study tour for key 
business people and pollcymakers can make all the dIfference In 
understandIng how and why a new POlICY mIght make sense Often 
business people and governments In other countrIes have gone 
through the same types of POlICY changes as theIr agrIbUSIness 
sectors have grown For example, a trIp emphaSIZIng the food 
retaIlIng sector in the UnIted States, WIth SIde trIps to the 
USDA and FDA, mIght faCIlItate some new thInkIng about the way 
food laws work In India Or, a trIp to termInal markets and port 
inspectIon faCIlItIes In cltIes around the Unlted States and 
Europe would help offIclals understand Internatlonal marketIng 
structures 

The ACE proJect would fIrst work to ldentlfy the types of 
POlICY areas where a flrst-hand educatlonal approach would be 
useful Then, workIng WIth bUSIness assoclatlons and key Govern­
ment officials, ACE could coordInate WIth assoclatlons, bUSi­
nesses, and government officlals In the UnIted States and else­
where to organIze educatlonal study tours 

The prinCipal actIvltles to educate buslness leaders and 
pollcy makers would be 

• Identify areas where education would be useful 

Organize educational events and tours 

A2c. Provide Limited Technical Assistance for US and Indian 
Firms 

The ACE project would be In a posltlon to provlde llmlted 
technIcal assistance and lnformatIon to U Sand Indlan fIrms 
about the pollcies and regulations governIng agrlbuslness in the 
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Unlted States and Indla The proJect would establlsh rules 
governIng th~s type of actIvIty, IncludIng the lImIts to the 
amount of technlcal help that could be provlded wlthout charge 
Generally, the companIes obtaIn assIstance workIng wIth a 
business associatIon that would make lnformatlon avallable to all 
of ltS members, provldlng a greater multlpller effect of ACE 
resources ACE should establIsh partnershIp arrangements wlth 
key organlzations to share In the costs and beneflts of provldlng 
thlS lnformatlon 

Much of ACE technlcal assIstance would be to refer companles 
to the rlght lnformatlon sources In the UnIted States and IndIa, 
lncludlng the approprIate busIness assoclatlons and governmental 
agencles A small llbrary of reference materIals would be kept 
at the ACE offlce 

The provlslon of llmlted technlcal asslstance for U Sand 
Indlan flrms would be undertaken as follows 

• Identify and organize relevant policy information. 

• Implement limited technical assistance program working 
through partnership arrangements with business 
associations. 

A3 Finance 

The maJor strength of the ACE proJect to date has been In 
the flnance sector We would recommend that the ICIeI contlnue 
ltS flnancing actlvltles under ACE, augmented by the type of pro­
motional and developmental actIvltIes that we are proposlng In 
this paper 

A3a. Continue Funding for Indian Agribusiness under ICICI 

The ACE proJect should defInItely contlnue ItS program of 
fundlng under ICICl whlle the proJect augments ItS market and 
technology access serVlces 

A3b. Refer Firms to ICICI for Possible Funding 

Whlle workIng WIth bUSIness aSSOCIatIons and US and Indlan 
fIrms, the ACE proJect staff WIll IdentIfy some groups that would 
be good candidates for ICICI loans These companIes would be 
referred to the approprIate offIcers at ICICI or other 
InstItutIons such as venture capItal organIzatIons 

A3c. Mobilize Additional Resources from the Private and 
Public Sectors 

The ACE proJect, In general, should leverage Its lImIted 
funds Into a large multIplIer effect by encouragIng the greatest 

VI-8 



number of U Sand Indlan flrms to become educated about the 
potentlal for JOlnt actlvltles wlthln the prlvate sector Glven 
the great potentIal, there may be opportunltles where ACE can 
serve as a catalyst to Involve other programs of the U S 
government such as OPIC, USDA, TDA, and other proJects of USAID 
such as the Reglonal AgrIbuslness ProJect (RAP) ProJect 
managers should be alert to potentlal addltlonal sources that 
wlll Improve the performance of the ACE proJect 

At the same tlme, there may be a role for ACE to help 
mobIlIze funding avallable from the prlvate sector to encourage 
the activlties of ACE, includlng donations of educational and 
training programs from U S and IndIan busIness assocIatIons and 
companies ACE might also work to educate AmerIcan and IndIan 
lnvestors and fund managers as to some of the possIbIlities of 
investlng in these Indo-Amerlcan JOlnt ventures 

A4. Infrastructure 

Whlle there are other USAID actlvltles deallng more dlrectly 
wIth lnfrastructure lssues (such as power generatlon), we 
recommend that the ACE proJect promote lnfrastructure development 
as part of ltS overall promotlonal program 

A5 Project Administration 

The type of actlvltles emphaslzed In thlS report would 
requlre an additional adminlstratlve resources to lmplement the 
proposed actlvIties The admlnlstratlve structure at ICICI has 
allowed the project to successfully undertake ltS lendIng 
structure However, the lncreased level of technlcal asslstance, 
trainlng, and promotlonal actlvltles that we are proposlng for 
ACE would requIre someone who lS not only famlllar wlth India, 
but also a person who is hIghly knowledgeable about the 
agrIbuslness sector In the Unlted States and globally The 
person wlll need to be able to work effectlvely wlth both 
buslness assoclations and prlvate companles A much hlgher level 
of activIty, continulty, and eff1clency wlII be necessary 1f the 
deslred results of the proJect are to be produced by the 
scheduled end of project 

A5a Full-time Technical Coordinator in India 

We believe that the promotlonal and lnformatlonal activlties 
proposed for ACE In thls paper would requlre the presence of a 
full-tIme technlcal coordlnator Worklng wlth buslness asso­
clatlons in India and the Unlted States, coordlnatlng tralnlng 
actlvltles, understandlng POllCY and regulatory lssues, and 
managlng the US based technlcal support team demands full-tlme 
attentlon to the proJect In-country 

In addltlonal, there would need to be a reasonable staff of 
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IndIans to support these addItIonal ACE actIvItIes 

Once a decIsIon has been taken to hIre a full-tIme technIcal 
coordInator, a scope of work and Job qualIfIcatIons should be 
drawn up ThIS would then be cIrculated and the candIdate(s) 
submItted to USAID for fInal approval Then, hOUSIng and mOVIng 
arrangements would be made for the chosen candIdate and that 
person would move to IndIa to open a new ACE offIce 

The follOWIng steps are needed to establIsh a full-tIme 
technIcal coordInator In IndIa are 

• Identify and hire the technical coordinator. 

• Make housing and moving arrangement for TC 

A5b Establish ACE office in India 

The ACE proJect In now natIonal In scope The proJect 
offIce should be located In a place WIth the greatest natlonal 
reach It would be lmportant to travel WIth some regularIty to 
the Important bUSIness centers of IndIa to work WIth regIonal 
aSSOCIatIons and bUSInesses 

Once a locatIon lS deCIded upon, It would be necessary to 
secure offIce space and obtaIn offIce eqUIpment ConSIderatIon 
should be glven to sharIng faCIlItIes WIth a bUSIness associatIon 
to reduce costs and leverage other resources It would also be 
necessary to hIre local staff to aSSIst WIth the new work of ACE 
The stafflng would be declded upon when the work plan, WhICh WIll 
determIne the staffIng needs, IS approved 

To establIsh an ACE offIce In IndIa, the follOWIng steps 
would take place 

• Arrange for office space and obtain office equipment 

• Hire local staff 

A5c. Establish Project Management Protocol 

As the proposed full-tIme Technlcal CoordInator (TC) takes 
over management of the ACE technIcal aSSIstance program under the 
ChemonlCs USAID contract, the functIonal and deCISIon makIng 
lInes of authority WIll ne~d to be reVIsed to fIt the new 
reqUIrements As the chIef Chemonlcs representatIve In the 
fIeld, the ACE TC would, WIth the aSSIstance of the ChemonlCS 
home offIce, need to establIsh workIng relatIonshIps WIth the 
varIOUS organizatIons Involved WIth ACE IncludIng, of course, 
USAID, the ICICr, the varIOUS subcontractors to Chemonlcs -
MITCOM, FINTRAC, and GIC, and the Chemonlcs home offIce 
technIcal support personnel The proJect would need to set 
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criteria for assistance to fIrms and organIzatIons, establIsh 
approprIate monItorIng systems and develop the annual trainIng 
and work plans 

The ACE project offlce In Indla would 

• Revise functional and decision-making lines of 
authority. 

• Establish technical and administrative support systems 
with the Chemonics office in the United States 

• Develop monitoring and reporting system. 

• Set criteria for assistance to firms and other 
partiCipants. 

• Develop and administer annual training plan 

B. Proposed Plan of Action for ACE Project 

The followlng ExhIbIt VI-2 provIdes an IllustratIve schedule 
for carrYIng out specIfic interventIons proposed for the ACE 
Project This proposed plan of actIon IS a prelImInary step 
towards development of a detalled work plan whlch wIll gIve 
preCIse consIderatIon to the technIcal aSSIstance contract budget 
and level of effort The prIncIpal actIons proposed In the 
attached work schedule are not lntended to be all InclUSIve but, 
rather, represent the most Important actIons to be undertaken by 
the proJect 

When the recommendatIons proposed In thIS report have been 
dIscussed and agreed upon, ChemonIcs should, together with ItS 
subcontractors and, ideally also wlth the deSIgnated Technical 
CoordInator, and ICICI representatlves, develop a detaIled work 
plan which takes advantage of the strengths and experIence of all 
of the resources avaIlable to the proJect The plannIng should 
take place as soon as possIble so as not to lose the momentum and 
enthUSIasm generated by Secretary Brown's mISSIon, the convenIng 
of the AgribUSiness WorkIng Group, and by the InternatIonal 
Conference on HortIcultural Development 

Some points to bear in mInd for plannIng the new 
InterventIons and actIvItIes Include, for example, 
recommendations made by the partICIpants to the hortIcultural 
conference Some of the Important recommendatIons dIscussed 
regarding holding future semInars, conferences, and/or workshops 
were 

Include successful IndIan entrepreneurs/experts among 
the panelIsts and presenters 
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EXHI81T VI-2 

ILLUSTRATIVE PRINCIPAL TASKS FOR ACE PROJECT 

1 
1995 19~6 1997 

02 03 04 01 02 03 04 01 02 03 

I MARKETS AND TECHNOLOGY I I 
A Information I I 

1 Identify/organize US & Indian Agribusiness Events xxx I x x x x I x x x 
2 Provide Information to US & India organizations xxx I I 

a) Conventlons/Trade Shows I x x I x 
b) Conferences I x I x 
c) Seminars I x x I x 
d) Trade Mlsssions I x I x 

B Matchmaking I I 
1 Identify JOint Venture Candidates xx xxx I xxx xxx xxx xxx I xxx xxx xxx 
2 Assess qualifications of potential partners xxx 1 x x x x I x x x 

C Promotion of ACE Activities I I 
1 Develop materials to promote Indian agribUSiness x xx I x I x 
2 Present promotion materials I x x x x I x x x 

D Create & Implement Key Sector Development Plan I I 
1 Identify and assess key sector needs xxx I x I x 
2 Create promotional strategy to support key sectors I x I x 

II POLICY I I 
A Support Polley Reforms Through Busln&$s Associations I I 

1 Exchange policy information With Indian/US AsSOCiations x xxx I xxx xxx xxx xxx I xxx xxx xxx 
2 Support activities of Working Group on AgribUSiness x I x x x x I x x x 

8 Educate 8uslness Leaders & Polley Makers I I 
1 Identify areas where education would be useful x I x x I x 
2 Organize educational events/tours I x x I x 

C Provide Limited Technical Assistance for US/Indian Firms I I 
1 Identify and organize relevant policy Information xx xxx I I 
2 Implement program I xxx xxx xxx xxx I xxx xxx xxx 

III FINANCE 
A Continue funding for Indian agribusiness under ICICI xxx xxx xxx xxx xxx xxx xxx xxx xxx 
B Retor firms to ICICI for possible funding xxx xxx xxx xxx xxx xxx xxx xxx xxx 
C Mobilize Additional Resources from Private/Public Sectors I xxx xxx xxx xxx xxx xxx xxx xxx xxx 

IV INFRASTRUCTURE 

A Focus support on post-harvesllnfraslruclure seclor See Section I D Key Sector Development Plan 

V PROJECT ADMINISTRATION I I I 
A Establish full-time Technical Coordinator In India I I I 

1 Identify and hire technical coordinator I x I I 
2 Make hOUSing and moving arrangements I xx I I 

B Establish ACE oHlce In India I I I 
1 Rent office space and obtain office equipment I x I I 
2 Hire Local Staff I x xx I I 

C Establish Project Management Protocol I I I 
1 ReVise functional & deCISion rrakmg lines of authority I xx I I 
2 Establish technlcal/admln support systems With US office I xx I I 
3 Develop monitoring and reporting system I xx I I 
4 Set criteria for asslstanCB to firms & other participants I x x I I 
5 Develop & administer annual training plan I x I x I x 



Encourage attendance of GOI POlICY makers to attend 
these funct10ns as observers 

Prov1de an orlentat1on to IndIa (stat1stlcal and 
product/market 1nformat1on) for the foreIgn 
part1c1pants early In the program so that they can 
apply and d1rect the1r expert1se more effect1vely 
This could include some f1eld sIte VISItS 

Have a spec1flc sectoral and techn1cal focus for each 
event 

Try to allow for t1me after each event for the 
presenters to confer w1th the part1c1pants, prov1d1ng 
advice and/or exploring mutual bUSIness opportunities. 

Develop programs that can be easlly repeated 1n varlOUS 
locations over a short per10d of t1me takIng greatest 
advantage of world class expertIse 

Regarding the potent1al for ACE to form strateg1c alllances 
and partnershIps, it 1S important to note that several Ind1an and 
US business organ1zat1ons have expressed strong Interest In 
working more closely w1th the ACE ProJect 1n the future These 
1nclude for example, the Agr1cultural and Processed Food Products 
Export Development Author1ty (APEDA) In DeIhl, the Indo-Amerlcan 
Chamber of Commerce in Bombay, the Mahratta Chamber of Commerce 
and Industries (MCCI) 1n Pune, and the Produce Market1ng 
Assoc1ation (PMA) and Nat10nal Food Processors AssocIat1on 
(NFPA), 1n the US These organizat1ons represent good platforms 
from Wh1Ch the ACE ProJect can launch 1tS outreach program 
Spec1f1c plans for 1nformat1on exchange and co-sponsorshlp ~f a 
serles of events should be made as soon as poss1ble 

The next step, therefore, IS to prepare and present a 
deta1led work plan and budget Wh1Ch 1ncorporates the 
intervent10ns proposed 1n Exh1blt VI-2 Such a work plan wlll 
1nclude project1ons for Allocat1on of level of effort, t1m1ng 
and schedules of maJor act1vities, and budget ut1l1zation The 
plan should ratIonally and realIstIcally layout at least the 
next twelve months of work for Chemonlcs and 1tS subcontractors 
accord1ng to the rev1sed set of proJect act1v1t1es 

VI-12 
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INDIAN AGRICULTURE AND INDUSTRY STATISTICS 



TABLE A-l 

QrQ~~ YilllG Add~ D:Qm A&D~ul1Y~ i\n~ AI1Jed A~tl):llJSCI. 1950-5112 1992-93 

At current erlcca 
(Rs croro) 

At 1980-81 prices 

Value of output Input. Grou As Value Input. GroSi ~ 
Agdcul- wvo- Total valuo ~ of of valuo Chango 

turo stock added GOP output added 

IPSO-51 4,690 501 26,790 5,975 20815 
IP55-S6 4,289 41 I 31,012 6,686 24326 -149 
1960-61 6,903 1,476 8,379 1,850 6,529 403 3~,761 1,914 28847 152 

1961-62 7,149 1,S07 B,656 1,940 6,717 39 1 37,101 8,049 29,052 071 
1962-63 7,328 1,588 8,916 2,062 6854 37 I 36,602 8287 28315 -253 
1963-64 8,577 1,700 10,277 2,176 8 101 38 1 37324 8294 29030 2 S3 
1964-65 10572 1851 12429 2461 9969 403 40 310 8620 31690 9 16 
1965-66 10384 2,039 12,423 2566 9,858 377 35,477 8424 27053 -1463 

1966-67 12223 2,244 14,467 3038 11 429 387 35395 8837 265S8 -I 83 
1967-68 15,362 2,648 18,010 3,459 14551 420 40991 986S 31 127 1720 
1968-69 15,622 2,827 18,449 3,506 14943 407 41,399 9894 31505 122 

1969-70 17,332 3,039 20,371 3,964 16,407 406 43613 10,047 33567 654 
1970-71 17,306 3,197 20,50~ 4,089 16,415 380 46645 10,555 36,090 752 
Im-72 17,843 3,351 21,194 4,524 16,670 360 46803 11078 35725 -101 
1972-73 19,597 3,807 23,404 5,070 18335 359 44 310 11 011 33299 -679 
1973-74 26 liS 4,600 30,715 6,316 24,399 393 47368 11,439 35929 790 

1974-75 28,746 5,549 34,295 7,960 26335 360 46,765 11,734 35,031 -250 
1975-76 27,289 6,147 33,436 7,839 25,596 325 51,962 12,392 39,570 1296 
1976-77 27,876 6,612 34,488 8,518 25971 306 49721 12,601 37119 -619 
1977-78 32,658 7,196 39,854 9286 30568 31 8 54932 13 524 41408 11 55 
1978-79 32,873 7,864 40,737 9,767 30970 297 56,889 13 983 42905 362 

1979-80 34,636 8,486 43,122 11,688 31,434 275 51326 14478 36848 -14 12 

1980-81 46,278 10,597 56,875 15247 41628 306 56,875 15247 41628 1297 
1981-82 50,880 1280B 63,688 16892 46796 293 60,163 15 885 44 278 637 
1982-83 52,575 14,360 66,935 17500 49,435 278 59777 16113 43,664 -1 39 
1983-84 63,355 16,659 80014 19,936 60,078 289 65375 16564 48811 II 79 
1984-85 65,443 19,582 85,025 21,345 63,680 275 65,915 17 173 48,742 -014 

1985-86 69,368 21,920 91,288 23,125 68,163 260 66 428 17548 48880 028 
1986-87 72,990 24,552 97,542 2S 283 72 259 247 66 041 18036 48005 -179 
1987-88 80,932 ZJ,970 108,902 27744 81 158 244 65768 17618 48 150 030 
1988-89 100,774 32,165 132,939 31,876 101063 255 76316 19734 56582 17 51 
1989-90 108,441 37,685 146,126 34,036 112,090 247 77,441 20171 57270 122 

1990-91 129,015 43,659 172,674 38,713 133,961 2S 2 \ 80,887 20666 60 221 S 15 
1991-92 162317 2~ 4 59322 -I 49 
1992-93 184536 262 62440 526 

CARG (%) 
1951-65 5 5 30 
1970-81 93 120 98 130 88 24 39 20 
1981-91 108 IS 2 117 98 124 3 6 3 I 3 8 

1969-91 10 0 135 107 II S 105 30 35 28 

Gross Value Added covered above doc. notlDcludo II~Omc from operahon of Irrlgahon syslem 

Centre for MomlOrmg IndIID Economy BIISIC Stallsllcs Indlll August 1994 



Food products 

Beverages &. tobacco 

products 

Textiles 

Wood &. cork. furmturll 

Paper &. paper producll 

Latber (0XCCIPl footwear) 

Rubber, pIaIbCI a: 
pocroIoGm prodDctI 

ChDmIcaI &. chemJcalI 

produda 

Noc-metalbc mmerala 

BaDe metals 

Metal producll 

N-'oc &ad oJec mach. 

Noll o1ectnca1 mach. 

EJoctnca1 machmety 

Traasport equrpmeII1 

MuoceDlD"OQ& mduatno& 

EJoc:tncd:y.,.. &. steaJm 

1961 1966 1971 

557 601 676 

182 22 146 

Iodust(y--by-Industly A verne Employment 
(JUDe-eod) 

Avenge dat.Iy employment ('000 Penons) 

CARG (~) 
1976 1981 19S2 1983 1984 1985 1986 1987 1988 1989 1990 1991 1961- 1981- 1961-

1911 1991 1991 

885 1 000 993 1 028 1 029 1 OS6 1 043 1 082 1 081 1,184 1 147 1 140 30 13 24 

152 197 220 223 159 167 179 148 142 138 130 133 04 -39 -10 

1,206 1261 1 425 1 618 1787 1,7OS 1776 1 732 1738 1 713 1,762 1 677 1 728 1 710 1 766 20 -01 13 

29 
76 

54 

69 

42 

20 

57 

146 

193 
171 

135 

302 
215 

17 
3S1 

130 

.u 

96 

59 

26 

71 

206 

235 

264 
201 

S04 
34S 
159 
4S2 

166 

s.4 

98 

208 

44 

107 

269 

m 
325 

las 
580 

370 

210 

302 

56 

sa 

130 

249 

49 

137 

360 

321 

430 

210 

689 

421 

261 

380 

62 

74 

130 139 154 153 162 183 161 169 152 156 161 
317 321 327 331 336 340 340 341 354 364 371 
55 56 60 63 64 67 69 79 79 81 97 

175 188 204 203 211 221 231 260 30 1 346 266 

460 470 sao 480 S02 512 541 555 533 499 fIYJ 

363 379 411 454 455 480 516 520 S44 561 564 

SOl 532 555 552 557 579 580 608 601 631 624 
257 270 274 280 30S 282 285 287 295 300 347 

854 862 890 860 878 882 886 929 927 928 941 

SOl 519 541 515 SIS 510 510 527 531 

351 343 349 345 363 372 376 402 396 
417 447 462 461 480 476 463 487 488 480 472 

72 73 72 73 74 81 71 99 8& 90 99 

99 101 102 115 121 114 122 138 147 151 151 

285 425 437 453 445 459 478 478 496 494 531 562 

3,904 4,225 4751 5746 7 111 7,193 7491 7390 7565 7,630 7,749 7,875 8,053 8 lOS 8318 

32 2.2 
106 1 1 

52 59 

58 43 

59 2.1 

32 H 
53 2.2 
33 30 

53 

49 

36 

43 
32 

53 10 39 

43 

72 
01 13 1)9 

-29 3:3 -09 

41 43 42 

2.0 2.8 2.3 

30 16 26 

BasIC Stabslles Inda., August 1994 



TABLE A-3 

India's Share In the World Exports of Pnncmal Commo(htles. 1970. 1980 and 1991 
(US$ Mllhoo) 

1970 

M..r ..... _~ 35~ 

Fbh cnI_ ad moI1_ ,. .. prep 

Cereal ...... cereoI ~ 677S 
RIce 915 
V.,£dAbICi ad fruita I <471 

Supr IUsu ~notlon. and honey 2 711 
Coffee and c:offee IUbltltutca 3 205 
Tca and mate 537 
Spkea 255 
FccdinS orr (or animal. 

Tobacco unmanufactured tobacco ref UK I 058 
T obecco manufacture 655 
OUaccd and oIealllnou. fruit 
MctalIlferou. ora and metalocrop 7 357 
Iron ore and concentratca 2 373 

Orll'nlc chemk&l. 6 648 
""'rsanlc chemical. 
Orins tannin! and coIourln! material. I 615 
Medlcinel and pharmaceutical prodUe\JI 2 687 

Eucnt,el aU. and perfume material. toUcU 
pollshin!! and clcanlns prcp&noliona 916 

Exploolvca and pyrolechnlc: produe\JI 
Artlf~ia1 rca In. plutic materlal. 

ccIIulooe caten &< other. 
Chcruk:al materiel. and product. n e • 

leaiher leather mfn nee I 047 
Luther 701 
Mfn of leather or of compo.llion leath 132 
Fursldn. lMnod or drcaod de 214 

TutUca yam fabrics made up artlclca 
and relaled prodUC:\I II 371 
COUon fabrics WVVCR I 436 
Fabrics WOVCR of ...... made nbrca 3 967 
TutUe fabrics woven other than of cotton 

or man made nbrca 270 

Pearl. preclou. and ICml-preclou. stonca 2 <431 
Iron and llcel 14 540 
Monufaclurca of melal. nee <4 328 
Power generatIng machinery &< equipment 20 884 
MacblJ1Cry lpCClellocd for partkular Ind. 10 670 

Metal worklns machinery 
General indullrial IUcbiDery &: equlplDClll 

nee &< machine perU lhetoof 
OITlcc machiDery and ADP equipment 
Teloc:ommuak:aliocl ..... MInd m:onIiII& and 

rcproduc:lnl appanollII and equlp_ 
ElcctricaI IDIIChIncry aJlllU1llUt and 

Ippi W>CC.I n c • 

Roed vcnlclca (lncludln& air cuabioa ""'lclea) 
Other tronaport equlplllOlll 
ArtIcles of apparel and clothinS KCCIIOric 109 

World 

1980 1991 

17332 36 2'. -
12158 39 704 
.'989 .3712 
.. 355 .021 

24018 54 393 

16 183 1.79S 
12979 •• 73 

1631 261" 
I 072 I 395 

10322 16 SOl 

3423 5813 
13 339 

9487 10 188 
30 239 3.4 981 
6515 9932 

31841 73 832 
15491 27855 
7986 20456 

13918 41 275 

7647 21 831 

630 I ()4.4 

27223 69 376 
15960 35 152 

5967 13984 
3415 9376 

975 35S9 
I 577 I OSO 

48 sa<4 116 SOl 
6632 16317 
9 315 15 .401 

3188 a S05 

18563 31 SOl 

68 231 108 626 
36840 72 221 
35722 83 .. S6 
51495 116 SOl 

11 671 30 2<48 

S9«3 13571S 
24 7SO 142 1S6 

26 799 11<4 S63 

60 9.47 216535 

127 3.47 
41291 

3236S 

168 610 
119068 
121OS3 

ToIII .. xportl (lncludln& othcn) 313706 1919167 J 179 J09 

CcntR ror Mooltorlng Indian Economy 

1910 

.. 
9 
6 

17 

26 
31 

196 
52 

.. 2 

I 

193 
158 

9 

a 
II 

10 

95 
9.4 

461 
91 

189 

2 

53 
132 
27 
15 
17 

1980 

67 
2.42 
201 
160 
159 

46 

271 
452 
156 
1M 

151 

30 
<46S 
411 

17 
26 
65 

109 

3 
1 

.405 
3.42 
62 

I 1.5 
351 
« 

204 

1991 

9.4 
579 
391 
JlJ7 
370 

o 
13S 
486 
121 
376 

128 
26 
46 

714 
Sa3 

306 
33 

lSa 
.. a3 

257 

I .. 
103 

651 
296 
355 

o 

2 3.43 
623 
202 

209 

S79 2460 
B7 351 

221 330 
88 127 
65 184 

32 

67 
2 

II 

11<4 

.. 7 

117 
66 

3a 

157 

2011 «8 
32 .. 5 

590 2531 

2 026 • 387 17 383 

India .. 1..,0 (") 

1970 

011 

013 
o 6S 
120 

100 
100 

33.40 
20 SO 

.. 00 
020 

260 
670 

010 

OSO 
0.40 

110 

910 

13.40 
060 

.. 10 
610 
.. 80 

080 

220 
090 
060 
010 
020 

060 

1980 

0.40 
200 
OSO 
370 
110 

030 
210 

2770 
14 SO 
160 

.. .40 

030 
ISO 
630 

010 
020 
010 
080 

I 10 

010 

680 
1000 
630 
010 

230 
5J1J 
OSO 
6.40 

310 
010 
060 
020 
010 

020 

010 
000 

000 

020 

020 
0'0 
110 

0040 

1991 

026 
1.46 
089 
763 
068 

000 
159 

1159 
167 
221 

220 
019 
0<45 
204 
H7 

041 
012 
126 
1 17 

I la 

029 

002 

029 
466 

316 
997 
000 

201 
312 
080 

246 

781 
032 
046 
015 
016 

016 

009 
oOS 

003 

012 

027 
o~ 

209 
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ANNEX B 
TERMS OF REFERENCE 



Th1PEDTh1ENTS TO INDO-US AGRIBUSINESS LINKAGES 
Tenns of Reference 
February 6, 1995 

INDIA AGRICULTURAL C01v.Th1ERClAUZATION AND ENTERPRISE PROJECT 
Contract No 386-0521-C-OO-2166-00 

Background 

In recent years, IndIa has made consIderable progress ill the process of economIc 
refonn, and partlcularly the reductIOn of bamers to foreIgn trade and mvestment In 1993, 
U S exports to IndIa rose by 44 % to an all tune hlgh of $2 8 bIllion IndIa has attracted the 
ll1terest of multll1atlOnal enterpnses m both Europe and the PacIfic Run as a base for 
productlOn as well as a market for consumer products The ACE project auns to ll1crease the 
level of mvestment and ffitroduce new teclmologles m the hortIcultural sector (as stated m the 
Project Paper and the PRISM document) Enhancmg the Indo-U S agnbusll1ess lmkages IS 
also part of the overall ObjectIve of the Indo-US CommercIal Alliance recently s]gned by 
the U S Commerce Secretary Ronald H. Brown and Commerce Mllllster Pawar on January 
16, 1995 ill New Dellu The Slgrung comcided WIth the recent trade mISSIon of some 25 
U S corporate executlves led by Secretary Brown Although the delegatIon was largely 
compnsed of sectors other than agnbusll1ess, e g , telecommurucatlOns, there are many 
lessons to be drawn from tills lmkage whIch mIght be applJed to furthermg agnbusmess 
ventures The mISSion also represents an lD1portant event m furthenng trade relatIOns 
between our two countnes 

Scope of Work 

BuIldmg on the framework prOVIded by the Indo-US CommercIal Alliance, the 
USAID-fmanced Agnculture CommerCIalIzatIOn Project (ACE) will undertake a study whose 
purpose IS to recommend actions willch will mcrease the agnbusll1ess market lmkages 
between the U S and IndIa The study will prOVIde USAID and other key partICIpants WIth 
a reVIew of current polICIes andlor practIces by publIc and pnvate sectors and busll1ess 
aSSOCIatIons that encourage, or lunder (1 e , lD1pedunents to) commercIal relatlOnsiups 
between IndIan and Amencan agnbusll1ess concerns Fll1ally, the study will recommend an 
explICIt strategy for the allocatIOn of ACE resources to Improve US-Indo market lInkages ill 

the hortIculture and food processmg sectors 

l\1ethodology 

In the spmt of cost-effectIveness and producmg a qualIty, tun ely analYSIS Chemorucs 
proposes to take an approach whlch relIes on the strengths/accessIbility/contacts of our 
respectIve subcontractors -- :MlTCON, GIC, and FINTRAe In the prellD1mary data­
gathenng phase, we will utilize m-house data where appropnate, (e g , GIC has a IJstmg of 
Jomt ventures regIstered ill IndIa through December 1994, and secondary data sources such 



as donor studIes), and we WIll complete the data where there are obvIous gaps that dIrectly 
unpact on the task at hand utlhzmg M1TCON for gathenng mfonnatlOn that can be obtamed 
more readily In IndIa 

The study will center around a senes of case studIes mvolvmg US-Indo agnbusmess 
lmkages, and emphasIs will be placed on the n.a.lll.m of the busmess lmkage, and Its 
facilitatmg (or hmdenng) factors We will use the local IndIan fum MITCON to help 
Identlfy potentIal case studIes and lm.kages by conductmg some of the llUtIal telephone 
mtervIews WIth IndIan fmus In New Dellu, Bombay, and other areas where a concentratlOn 
of targeted enterpnses are located A senes of standard guIdelInes for mtervIews will be 
developed for obtaInIng mformatlOn that can be readuy synthesIZed 
Smular telephone mtervlews will sunu]taneously be conducted WIth U S flnns to provIde a 
complete pIcture of how the Imkage occurred from vanous perspectIves, and what Imkage 
helped the venture to come together (or not). 

Followup mtervIews will then be conducted WIth some of the IndIan partners of the 
flnns Identmed dunng the telephone surveys. MITCON will once agaIn partIcIpate m 
facilitatIng these meetmgs and where appropnate partIcIpate In them At the same tlme, 
MITCON will help to Identlfy and set up meetIngs WIth some of the key pnvate and publIc 
sector actors wluch play some role In effectmg agnbusmess lmkages We enVlSlon two 
representauves from MlTCON plaYIng an unportant role m not only llUtJal orgaruzatlOnal 
meetIngs, but as the two-expatnate team spIlts up to cover dJiferent fmus and orgaruzatlOns, 
we would team a MlTCON representatlve WIth each 

FmdIngs from the mtervIews (Jomt Ventures, other actors and mtennedlanes) will be 
synthesIZed Speclfic recommendatlons regardmg mlllllnIZmg constrarnts to US-Indo lmkages 
will be made What seemed to work will be Clted and fmally, a strategy for allocatmg ACE 
resources to flt WIth the admIrustratlOo's strategy to strengthen US-Indo alliances will be 
recommended 

EstlDlated TlDle and Proposed Schedule 

We are prepared to begm work on tlus study as soon as we recelve USAID's 
approval For purposes of planrung and budgetIng, we are prepared to begm work on 
February 9 and would expect to have a draft report prepared for submIssIOn to USAID on 
Fnday, March 10 An Irutlal workplan follows 

February 9-10: Prelunmary mfonnatlOn gathenng takmg place m the U S and IndIa 
(ChemoIllcs, GIC, FINTRAC, MITCON, Mssrs Bremer and Scott) 

February 12-18 

• Mssrs Bremer and Scott travel to New DelJu and meetmgs are held WIth USAID to 
dISCUSS scope of work, Itmerary, present draft mtervIew mstrument for 
gathenng/recordmg of data, draft outlme of fmal report 



Afarch 6-10 PreparatIOn of draft report IncorporatIng responses from US AID and addItIOnal 
data gathered dunng conventIOn (Mssrs Bremer and Scott) 

AntIcipated Deliverables 

Chemorncs will produce a report whIch will: 

• Include a bnef descnptlOn of present !ndo-US lmkages and the 
mecharusms/orgamzatlOns supportmg them. (note These would be summanes of 
some 8-10 lmkage case studIes annexed followmg a standardlZed format) 

• Analyze 
- 'ielected Jornt ventures 
- faIled attempts 
- current advantages and barners 
- key orgaruzatlOns mterested m unprovmg Indo-US agnbusmess lmkage (proflJe of 

mterested partIes or orgaruzatlOns) both m IndIa and the US, 

• Select broad potentIal areas (e g techno!ogy(ProductlOnJprocessmg), polIcy 
framework, regulatory, marketmg, mfrastructure,) where efforts to unprove Indo-US 
lmkages should be drrected, 

• PI~vlde recommendatIOns focused ill two tlme frames short run (2 years), and 
medIUm (3-5 years) and should mclude "what" to do as well as "how" to put them 
mto practice, 

• IndIcate expected support to the Indo-US busmess agenda from recommendatIOns, 

• Deflne ACE's potentIal role m provIdmg these lmkages 

Personnel 

Chemorncs proposes a personnel strategy that will result m a qualIty study that IS both 
tun ely and cost-effectlve Our team will be led by Mr Gordon Bremer, sernor agnbusmess 
and trade development manager for Chemorucs Mr Bremer has many years of worldWIde 
expenence ill both leadmg and partIcipatmg ill WIth study teams of the kInd proposed under 
these terms of reference HIS expenence worIang WIth the pnvate sector and thorough 
understandmg of busmess and development consultrng projects will be especIally helpful ill 
carrymg out tills study Mr Bremer will be Jomed by an agnbusmess expert, Mr WIlliam 
Scott, currently vice-presIdent of Agland m Callforrua As an agnculture economIst, Mr 
Scott has partIcIpated ill both pnvate sector and donor funded teams m ASIa and elsewhere 
around the world 

Tlus study WIll also rely on the local busmess acumen and partlClpatlOn from 
MITCON, one of our subcontractors under the ACE project SItuated m Pune, IndIa, 
MlTCON's role WIll be heJp to assure a qualIty and cost-effective product SpecIfically, 



:M1TCON will be responsIble for heJpmg to gather mfomlatJOIl and connect 1fr Bremer and 
Mr Scott wIth key players m IndIa's agnbusmess sector At the same time, we will rely on 
1v1lTCON to help wIth wntmg of some of the case studIes (the mforrnatlOn-gathenng phase), 
facilitate m-person mtervIews (the val1datIOn phase), and assIst where necessary wIth 
lOgIstICS assocIated WIth the smooth operatIOn of the study 

FlI1ally, we plan to utilize the home-office talent of Chemorucs and Its two U S 
subcontractors FlI1trac and GIC to help wIth U S contacts Therr role will be to provIde 
prelumnary mfonnatlon to the team on lmkages to date mvolvmg IndIan agnbusmesses, and 
to aSSIst the team ill IndIa U1 completmg the lmkage case studIes as requested They will do 
so by mteractmg dIrectly VIa telephone or m person WIth U S agnbusmesses, trade 
assoclatlOns and orgaruzatlOns wmch have been mvolved or prospectlvely could playa key 
role ill enhancmg agnbusmess market lmkages The work ill the U S will be coordmated by 
Pamela Mlchel, the mtenm techrucal coordmator 

Resumes for the Mssrs Bremer and Scott as well as therr bIOdatas are attached 
Resumes and blOdatas for home-office personnel for MlTCON, GIC, FINTRAC, and 
Chemorucs are currently on me WIth USAID 

Budget 

The proposed budget IS attached 



• USAID, the ForeIgn Commercial ServIce and Ag Counselor provide comprehenslve 
set of documents regardmg llberahzatlOn process, foreIgn Investments, and the 
agnbusmess sector as well as diSCUSS relevant aspects of the US-Indo Alliance 
AddItIOnal background documents and key contacts for other relevant USAID projects 
are proVIded 

• Mssrs Bremer and Scott hold orgaruzatlOnal meetmgs With 11ITCON representatIves 
m New DeUu 

• MITCON, GIC, and FINTRAC representatIves contmue mformatIOn gathermg m 
US 

February 16-22 

• Telephone mtervIews WIth IndIan partners of jomt ventures are conducted WIth fInns 
prunanly m the New Delli and Bombay areas DISCUSSIon of the llUtIal fmdmgs 
(output, and process) IS ong-gomg to reaffmn methodology and change as 
appropnate (11lTCON, G Bremer, and B Scott) 

• Telephone mtervIews WIth U S partners of lmkages CommurucatlOn of fmdmgs VIa 
fax to team m IndIa (GIC, Chemorucs) 

February 22-24 

• In-person mtervlev.s WIth selected IndIan fInns to further valldate the llUtIal telephone 
mfonnatIon or complete profIles IntervIews WIth key stakeholders from pnvate and 
pubhc sector, e g , ICICI, AID contractors from PACT project, IndIan agnbusmess 
leaders (MITCON, G Bremer, and B Scott) 

• Telephone mtervlews WIth U S partners of Imkages, and m-person mtervIews WIth 
some trade orgaruzatlons/asSOCIatlOns, mtennedlanes, and addItIonal contacts as 
requested by team m IndIa Commurucatlon of fmdmgs VIa fax/modem to team ill 
IndIa (GIC, Fmtrac, Chemorucs) 

February 25-28 SyntheSIZe fmdmgs (analySIS of case studIes, role of mterme(ilanes, market 
lmkages that have worked/failed and reasons why (pollcy constramts, etc) FonnulatIOn of 
strategy that will enhance US-Indo agnbusmess Imkages, and suggested allocatIOn of ACE 
resources toward that ObjectIve (MITCOM, Mssrs Bremer and Scott) 

A-farch 1 Oral presentatIon of llUtlal fmdmgs to USAID SOllCIt mput to conclUSIOns and 
recommendatIOns for mcorporatIOn mto fInal draft (Mssrs Bremer and Scott) 

A-farch 2-4 PartICIpatIOn m the InternatIOnal HortIculture ConventIOn m Bombay and New 
DeUu Additlonal data gathermg as appropnate (Mssrs Bremer and Scott) 

A-farch 5 Departure from IndIa for the U S 
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ANNEX C 
LIST OF CONTACTS MADE 

Name and Address Phone/Fax 

Mr Dl.ck Goldman 
Offl.ce of Envl.ronment, Energy & 
Unl.ted Agency For Internatl.onal 
B-28 Instl.tl.onal Area, 

11 686 5301 
Eneterprl.se, 11 686 8594 
Development 

New Delhl. - 110 016 

Mr Ronald Somers 
Indl.a Prl.vate Power Intl.atel.ve 
Unl.ted Agency For Internatl.onal Development 
B-28 Instl.tl.onal Area, 
New DeIhl. - 110 016 

Mr. Felll.pe Mantel.ga 
ProJect Offl.cer 
Unl.ted Agency For Internatl.onal Development 
B-28 Instl.tl.onal Area 
New Delhl. - 110 016 

M~ Pre rna Tandon 
Agrl.busl.ness Program Chl.ef 
USA I D. 
B-28 Instl.tl.onal Area 
New Delhl. 110 016 

Mr Thomas Pomeroy 
Agrl.cultural Counselor 
Amerl.can Embassy 
Shantl. Path 
Chanyakya PUrl. 
New DeIhl. - 110 021 

Ms Ngoc Ml.nh Le 
Busl.ness Advl.sor 
USA I D 
Centre for Trade and Investment Servlces, 
Room # 100 SA - 2 
Washl.ngton DC 20523 02~9 
USA 

Mr D. H. Pal. Panadlker 
Hon Advl.sor 
Confederatl.on of Indlan Food Industry 
Federatl.on House, 
Tansen Marg, 
New DeIhl. - 110 001 
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11 686 5301 
11 686 8594 

11 686 5301 
11 686 8594 

11 686 5301 
11 686 8594 

11 611 3003 
11 688 5606 

202 663 2669 
202 663 2670 

11 331 6076 
11 332 0714 
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9 

10 

11 

Ms Padmaparna DasGupta 
Confederat1on of Food Trade and Industry 
Federat10n House 
Tansen Marg 
New Delh1 - 110 001 

Ms Rekha S1nha 
Confederat1on of Food Trade and Industry 
Federat10n House 
Tansen Marg 
New Delh1 - 110 001 

Mr Gokul Patna1k 
Agr1cultural and Processed Food Products 
Export Development Author1ty 
3rd Floor, Ansal Chambers II 
Bh1kaJ1 Cama Place 
New Delh1 110 066 

Dr H A B. Parp1a 
Adv1sor and D1rector 
KeJr1wal Enterpr1ses 
312 World Trade Centre 
Barakhamba Lane 
New Delh1 - 110 001 

12 Mr N M KeJr1wal 

13 

A) Cha1rman and D1rector 
KeJr1wal Enterpr1ses 
312 World Trade Centre 
Barakhamba Lane 
New Delh1 - 110 011 

B) Cha1rman, 
Golden Jub1lee Celebrat10n Comm1ttee 
All Ind1a Food Presevers Assoc1at10n, 
206 Aurob1ndo Marg, 
Hauz Khas 
New Delh1 - 110 016 

Mr Jagmohan S1ngh RaJu lAS 
D1rector 
Agr1cultural and Processed Food Products 
3rd Floor Ansal Chambers II 
Bh1kaJ1 Cama Place 
New Delh1 - 110 066 
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11 331 9251 
11 332 0714 

11 331 9251 
11 332 0714 

11 611 4350 
11 687 5016 

11 331 5029 
11 332 2884 

11 331 5029 
11 331 2884 

11 660 860 
11 660 860 

11 668 1512 
11 687 



14 Mr K D. Kapoor 
Sr Marketlng Manager 
Mr. Rohlt Bakshl 
Asstt Marketlng Manager 
Flex Foods Ltd. 
M-32 Commerclal Complex 
New DeIhl - 110 048 

15. Mr. R. L. Chopra 
General Manager 
Troplcal Frults Internatlonal 
312 World Trade Centre 
New DeIhl 110 001 

16 Mr. S V. Padnabhan 
Advlsor Corporate Affalrs 
11th Floor, Mohan Dev BUlldlng 
13 Tolstoy Marg 
New DeIhl - 110 001 

17 Mr.C K.Basu 
JOlnt Secretary 
Government of Indla 
Mlnlstry of Food Processlng 
Industry 
Panchsheel Bhavan 
Khel Gaon Marg 
New DeIhl - 110 049 

18 Prof. pyarelal Arya 
Director 
K.J Somalya Instltute of 
Management Studles & Research 
Vldyanagar, Vldyavlhar 
Bombay - 400 077 

19. Mr.T.K.Chakrabarty 

20 

Chalrman « Managlng Dlrector 
Corn Products Co (Indla) Ltd 
Shree Nlwas House, 
H Somanl Marg, 
Bombay - 400 001 

Dr.G D.Plmprlkar 
Pres1dent (Opratl0n) 
Ka1yanl Agrp Corporat1on Pvt Ltd 
24 SuyoJana ~oclety II, 
Koregaon Pa~k 
Pune - 411 001 
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11 644 9552 
11 642 9511 

11 331 5029 
11 332 2884 

11 332 3021 
11 371 2827 

11 649 2476 
11 649 3228 

22 512 8501 

22 204 2321 
22 204 6180 

212 663 292 
212 661 066 



21 Mr Pradeep Chordla 
Dlrector 
Chordla Food Products Ltd 
48/A, Parvatl Indul. Estate 
Pune-Satara Road 
Pune - 411 009 

22. Mrs Vldya Iyar 
Dlrector 
Hl-Rel Agrl Tech(Indla) Pvt Ltd 
1583, Sadashlv Peth, Tllak Road, 
Pune - 411 030 

23. Mr.A.J.Advanl 
General Manager 
Industrial Credit and Investment 
Corporatlon of Indla Llmlted 
SClndla House,N M.Marg, 
Ballard Estate 
Bombay - 400 038 

24 Mr P N.Mogre 
secretary - General 
Indlan Merchants' Chamber 
IMC Marg, P.B.No 11211 
Churchgat 
Bombay - 400 020 

25 Mr Damlndra Dlas 
Managlng Dlrector 
Kellogg's Indla Llmlted 
56, Maker Chamber VI, 
5th Floor, Narlman POlnt 
Bombay - 400 021 

26. Mr V Rangara] 

27 

Executlve Dlrector 
Indo-Amerlcan Chamber of 
Commerce 
1-C Vulcan Insurance Bldg 
Veer Narlman Road,churchgat 
Bombay - 400 020 

Mr S R Kumar 
Deputy Manager 
Blotech Consortlum Indla Ltd 
Kubdan House, 4th floor, 
16 Nehru Place 
New DeIhl - 110 019 
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212 435535 
212 477833 

212 446184 
212 338460 

22 261 8251 
22 262 5444 

22 204 6633 
22 204 8505 

22 283 4533 
22 283 4444 

22 221 413 
22 204 6141 

11 641 5385 
11 643 8926 



28 Mr Nadlr B Godre) 
Chalrman 
Plro)shanagar 
Eastern Express Hlghway 
Vlkhroll 
Bombay - 400 079 

29. Mr.Desalx Myers 
Deputy Dlrector 
Unlted states Agency for 
Internatlonatlonal Development 
Amerlcan Embassy 
New DeIhl - 110 016 

30. Mr.L A D'souza 
secretary 
Bombay Chamber of Commerce 
and Industry 
Macklnnon Mackezle Bldg 
4, ShOOr]l VaIIabhdas Marg 
Ballard Estate 
Bombay - 400 038 

31 Mr K Bhatla 
Chlef Manager 
Mlnlstry of Food Processlng 
Government of Indla 
Panchsheel Bhavan 
Khel Gaon Marg 
New DeIhl - 110 049 

32. Mr.B R.Jaln 
Chalrman 
Bhllal Engg Corp Ltd 
31,Maker Chambers III 
3rd floor,Narlman POlnt 
Bombay - 400 021 

33 Dr M M Krlshna 
Chalrman 
Modern Food Industrles 
PaIlka Bhawan,R K Puram 
Rlng Road 
New DeIhl - 110 066 

34. Mr.K K.MaIvlya 
BEC Foods 
13, MaS]ld Moth DDA 
Commerclal Complex 
New DeIhl - 110 048 
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22 5171 861 
22 5172 455 

11 6113051 
11 6868533 

22 261 4681 
22 262 1213 

11 649 2864 
11 649 3228 

22 283 1724 
22 287 3789 

11 688 5452 
11 687 2773 

11 644 5815 
11 644 5819 



35 Mr S N Dua 11 371 6148 
Chlef Executlve 11 332 5289 
Bharat Starch 1ndustrles Ltd 
N-75, connaught Clrcus 
New DeIhl - 110 001 

36 Mr S N.Borkar 22 202 6205 
Commerclal Manager 22 202 2382 
Contlnental Graln (I) Pvt Ltd 
43,Narlman Bhavan,~arlman POlnt 
Bombay - 400 021 

37 Mr A C.Govlndan 22 204 8221 
Dy Gen Manager 22 204 7755 
Ralls 1ndla Llmlted 
21 D Sukhadvala Marg 
~9mbay - 400 001 
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Mr.J S.Sarma "Product~on and consumpt~on of foodgra~ns In 
IndIa : ImplIcatIons of accelerated econom~c growth and 
poverty allevlat1on", InternatIonal Food POlICY Research 
InstItute, WashIngton, July 1990 

" SettIng up a food proceSSIng unIt from selectIon to 
productIon", ConfederatIon of IndIan Food Trade and 
Industry, New DelhI, 1993 
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1993. 

"Study of the ChIlean HortIcultural Export Program", Chemonlcs 
InternatIonal ConsultIng DIVISIon, WashIngton, DC., 1993 

"USAID/IndIa - StrategIC Framework FY 1994-2000", USAID, 1993 

"DOIng BUSIness In IndIa", MInIstry of External AffaIrs, New 
DelhI, 1992 

"38th Annual Report and Accounts 1993-94", The IndustrIal CredIt 
and Investment CorporatIon of IndIa LImIted, Bombay, 1994 
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York, 1994 

"IndIa BUSIness PerspectIves", MInIstry of External AffaIrs, 
Government of IndIa, New DelhI, 1994 
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ANNEX E 
CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY OR ASSOCIATION 

Companles 

( Indla) 
( Indla) 
( Indla) 
( Indla) 
(US) 
( Indla) 
(US) 
(US) 
(US) 
(Indla) 
( Indla) 
(US) 
( Indla) 
( Indla) 
( Indla) 
( Indla) 
( Indla) 
( Indla) 
(Indla) 
( Indla) 
( Indla) 
( Indla) 
( Indla) 
( Indla) 

Kalyanl Agro Corporatlon Pvt Ltd 
Orlent Vegetexpo Ltd 
Pepsl Foods Llmlted 
Flex Foods, Ltd 
Bloseed Genetlcs Internatlonal 
Bloseed Genetlcs Internatlonal 
McCormlck, Inc 
Pressure Cool 
CPC Internatlonal 
CPC (Indla) Ltd 
Kellogg Indla Llmlted 
NTB Bowsmlth Irrlgatlon Co Ltd 
Bharat Starch Industrles, Ltd 
Modern Food Industrles 
BEC Foods, Ltd 
Troplcal Frults Internatlonal Inc 
Agro-Foods PunJab Llmlted 
Rallls Indla Llmlted 
Contlnental Graln (Indla) Ltd 
Wens Agro Food Ltd 
Kwallty Frozen Foods Ltd 
Godre] Group of Companles 
Chordla Food Products Ltd 
Hl-Rel Agrl-Tech (Indla) PVT LTD 

Jl.ssoclatlons 

(US) 
( Indla) 
( Indla) 

( Indla) 

( Indla) 
( Ind~a) 
(US) 

(US) 
(US) 
(US) 

( Indla) 
( Indla) 

Snack Food Assoclatlon 
All Indla Food Preservers' Assoclatlon (AIFPA) 
Confederatlon of Indlan Food Trade and Industry 

(CIFTI) 
Agrlcultural and Processed Food Products Export 

Development Authorlty (APEDA) 
Indo-Amerlcaq Chamber of Commerce 
Bombay Chamber of Commerce 
Food Processlng Machlnery & Suppllers Assoclatlon 
(FPM&SA) 
Produce Market~ng Assoclatlon (PMA) 
Natlonal Food Processors ASSOcldtlon 
Unlted Fresh Frult and Vegetable Assoclatlon 
(UFFVA) 
Indlan Merchant's Chamber (IMC) 
Confederatlon of Indlan Industrles 
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B TYPE OF BUSINESS 

No of 
Cases 

5 
5 
1 
1 

1 

1 
1 
1 
2 

1 

1 

1 

3 
3 
1 
1 

1 

1 
1 
1 

2 

1 

Type of BUS1ness 

US Bus1ness/Trade Assoc1at10ns 
Ind1an Bus1ness/Trade Assoc1at1ons 
GOI export development author1ty 
US Seed research, product10n, and 
market1ng 
Ind1a Seed research, product1on, and 
market1ng 
US sp1ce process1ng and merchand1s1ng 
US coo11ng equ1pment sales 
US corn products processor and d1str1butor 
Indlan corn products processor and 
dlstrlbutor 
US manufacturer and dlstrlbutor of breakfast 
cereals 
Indlan des1gner, manufacturer, and 1nstaller 
of dr1p 1rr1gat10n systems 
Ind1an government bread bakery and p1neapple 
processor 
Ind1an fru1t/vegetables processor/d1str1butor 
Ind1an fru1t/vegetables processor/exporter 
Ind1an freeze-dr1ed and canned mushrooms 
Ind1an bottler/processor and fast food 
reta1ler 
Ind1an agrochem1cals and b1otechnology 
research and development 
Ind1an gra1n and feed 1mport1ng and export1ng 
Indlan commod1ty broker 
Ind1an manufacturer and d1str1butor of 1ce 
cream and frozen foods 
Ind1an group of related compan1es 1mport1ng, 
export1ng and manufactur1ng and d1str1but1ng 
dlverse products and serVlces anlmal feed, 
agrlcultural chemlcals, growth regulators, 
vegetabl~ 011s, fresh and processed frult and 
vegetables, tlssue culture, seeds, cut flo­
wers, and research serVlces 
Processlng and export sales of drled flowers 

Annex E - 2 



C TYPE OF LINKAGE 

No of 
Cases 

5 
5 
1 

16 

5 
3 
1 
3 
3 
3 
7 
1 
3 

Type of Llnkage 

US buslness assoclatlon (some Indlan members) 
Indlan buslness assoclatlon 
GOI export authorlty 
JOlnt venture for processlng, flnance, buy­
back, research r and/or technlcal asslstance 
Potentlal ]Olnt venture 
Sourclng arrangements 
US sales lnto Indlan market 
US company wlth Indlan Subsldlary 
Indlan company wlth forelgn ownershlp 
Indlan lmporter 
Indlan exporter 
Franchlslng 
Contract manufacturlng 
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II IMPEDIMENTS 

A MARKET 

No of 
Cases 

2 
13 

1 
1 
1 
1 

1 

1 
3 

1 
1 

Type of Imped1ment 

Lack of proact1veness from US f1rms 
Lack of awareness of opportun1t1es 

- lack of ACE collaborat1on and fleX1b1l1ty 
- 1naccurate market prO]ect1ons 
- lack of partners w1th export market "t1e 

ups" 
- lack of contacts 
- Ind1a as a product1on base 

Poor fore1gn 1mage of Ind1an market 
Lack of raw mater1als 
Unreal1st1c bus1ness expectat10ns 
US market 1S not best for Ind1an fresh 
products 
Very small food process1ng 1ndustry 

(1 - 1 5%) 
Trad1ng mental1ty 1nh1b1ts cons1stent supply 
Lack of awareness of potent1al fore1gn 
technology/partners 
Th1rd company compet1t1on 
Has US domest1c market focus 

B TECHNOLOGY 

No of 
Cases 

10 

7 

2 
1 

1 
2 

1 

1 
1 

I 

Type of Imped1ment 

Lack of awareness of potent1al fore1gn 
technology/partners 

- lack of ACE collaborat1on and flex1b1l1ty 
- lack of IQF partners 

H1gh product1on costs 
- low product1v1ty 
- lack of 1mproved seeds 
- low Y1elds 

Post-harvest losses 
Very small food process1ng 1ndustry 

(1 - 1 5%) 
Explod1ng populat1on 
US has had focus on product versus technology 
sales 
Lack of 1nformat1on about seed product1on 
technology ava~lab1l1ty 
Need ISO 9000 help (QUALITY CONTROL) 
Lack a pr1vate sector com~on use laboratory 
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C POLICY 

D 

No of 
Cases 

7 

2 

6 

2 
4 
3 

5 

1 
1 
1 

1 
1 
1 
1 
1 
FINANCE 

No of 
Cases 

5 
2 
2 

Type of Imped1ment 

Ind1an government bureaucracy/regulatory 
complex1ty e 9 export llcenses take 4-5 
months 
Indlan government's unresponslveness to US 
bus1ness needs 

can't have 100% equlty now 
H1gh productlon costs 

land ce1l1ngs make for small productlon 
unlts 
contractlng for productlon lS necessary 

Pr1ce 1nstab1l1ty of raw mater1als 1n Indla 
Ind1an government non-cooperat1on/corrupt1on 
Pol1c1es and regulat10ns vary and confl1ct 
between states 
Restrlct1ve llcens1ng system 

- gra1n trade restrlct10ns 
- 1mports of raw mater1als 
- test market1ng 
- 1mports of seed 

H1gh tar1ff schedules for consumer goods 
Productlon area restr1ctlons (land) 
Too many author1t1es 1nvolved 1n food 
processlng 
D1ff1cult to test market new products 
Grades and standards lack1ng 
Input sourc1ng lS d1ff1cult 
Tax structure and dut1es on food process1ng 
Polltlcal 1nstab1l1ty 

Type of Imped1ment 

Hlgh productlon costs 
Lack of budget/compet1t1on 
Cap1tal lS scarce 

Annex E - 5 



E INFRASTRUCTURE 

No of 
Cases 

5 

1 
1 
1 
3 

1 

III SOLUTIONS 

A MARKET 

No of 
Cases 

11 

6 

2 
1 

1 
1 
1 
1 
2 

1 
2 

1 

5 
2 
1 
1 
1 
1 

Type of Imped1ment 

H1gh product1on costs 
low product1v1ty 
drast1c weather cond1t1ons flood, 
drought 

Lack of raw mater1al 
Explod1ng populat1on 
Land (env1ronmental) degradat10n 
Infrastructure lS underdeveloped electr1-
CIty, cold chaIn, packagIng Industry, 
(refrIgerated contaIners) ,qualIty water 
supply, etc 
HIgh transportatIon costs 

Type of Solut1on 

Educate US and Ind1an f1rms about 
opportun1t1es w1th ACE ass1stance 

- develop customer d1rector1es 
- prof1le agents and d1str1butors 
- get Ind1an membersh1p In US assoc1at1ons 

and V1ce versa 
Part1c1pate 1n annual convent1ons/trade 
shows/fa1rs, tra1n1ng/workshops 
UtIlIze trade aSSOC1at1ons for leverage 
Develop llnkages between US and Ind1an 
assocIat1ons 
Low research costs 
Low product1on costs 
Good Ind1an ma1ntenance capab1l1ty 
Good Ind1an tra1nab1l1ty 
Good Ind1an techn1cal Sk1lls eng1neer1ng 
and sC1ent1f1c 
Expand1ng markets 1n reg10n 
Promote backward 1ntegrat1on WIth US 
bUSInesses 
Set up equ1pment manufactur1ng 1n Ind1a for 
domestIC and eastern markets 
Matchmak1ng through assoc1at1ons 
Do market research (both Ind1an and US) 
Access US lnputs 
Use ACE/RAP for stud1es of export markets 
TraIn Ind1an assoc to organ1ze trade fa1rs 
Prepare US compan1es for aggress1ve market1ng 
campa1gns 

Annex E - 6 



B TECHNOLOGY 

C 

No of 
Cases 

4 

2 
1 
1 
1 
1 
1 
4 

2 
1 
4 
1 
2 
5 
1 
1 
1 
2 

1 

1 
1 
1 
1 

POLICY 

No of 
Cases 

2 
2 

1 
8 

1 
2 
1 

2 
1 

1 
1 
1 

Type of Solutlon 

Partlclpate In annual conventlons/trade 
shows/falrs/workshops 

Utlllze trade assoclatlons for leverage 
Low research costs 
Use Indlan managers 
Low productlon costs 
Good Indlan malntenance capablllty 
Good Indlan tralnablllty 
Good lndlan technlcal Skllls englneerlng 
and sClentlflc and research 
Good growlng condltlons and Skllls levels 
Use contract farmlng 
Access US/forelgn technology 
Post-harvest technology transfer 
Backward lntegratlon wlth US buslnesses 
Matchmaklng 
Develop prlvate extenslon serVlce 
Develop new seed varletles 
Use ACE/RAP for studles of technology 
Provlde technlcal tralnlng for lndlan 
workers 
Study and report seed productlon technology 
avallablllty 
Conduct Indlan product development research 
Use lESC volunteers 
Food processlng and cold chaln sector devt 
Develop quallty control (IS09000) 

Type of Solutlon 

Land leaslng/contract farmlng 
Utlllze trade assoclatlons for leverage to 
educate POllCy makers 
Better protectlon than Chlna 
Improve POllCy and regulatory condltlons lnc 
more flexlble trade reglme & prlvatlzatlon 
Develop~commodltles exchange 
Dependable legal system 
Have 100% US equlty to make your own 
declslons 
Reform tax structure 
Improved phyto sanltary regulatlon 
lmplementatlon 
Patent protectlon 
Protect lntellectual property rlghts 
US companles need to promote good wlll 
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D FINANCE 

No of 
Cases 

1 

Type of Solut10n 

ICICI f1nanc1ng 

E INFRASTRUCTURE 
No of 
Cases 

1 

IV RECOMMENDATIONS 

A MARKET 

No of 
Cases 

16 

3 

1 

1 
5 

1 
2 
2 

2 

2 

1 
2 

7 
1 

Type of Solut10n 

Develop product10n through contract farm1ng 

Recommendat1ons 

Ra1se level of awareness about opportun1t1es 
- organ1ze a conference 
- query assoc1at10n membersh1p 
- have ACE help 
- 1nvolve US and Ind1an assoc1at10ns 
- CII lS recommended 
Prov1de 1nformat1on about Ind1an and US 
compan1es 
Prov1de 1nformat10n to US bus1ness about 
Ind1an cultural d1fferences 
ASS1St US compan1es to evaluate partners 
Organ1ze, fac1l1tate, part1c1pate 1n annual 
convent1ons/trade/shows/conferences/sem1nars/ 
trade m1SS10ns 
Send/rece1ve an Ind1an delegat10n to/1n US 
Research Ind1an market 
Educate Ind1an compan1es about US market 
opportun1t1es (market ass1stance) 
Educate US compan1es about market 
opportun1t1es (market ass1stance) 
Fac1l1tate attendance at trade shows and 
trade m1SS10ns- to develop bus1ness llnkages 
Target US equ1pment suppl1ers 
Fac1l1t~te J01nt ventures 

source US markets, 
source Indlan markets, 

Match mak1ng 
Promote sales of US equlpment 
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B TECHNOLOGY 

C 

No of 
Cases 

4 

2 
1 
1 
1 
1 
1 
4 

2 
1 
4 
1 
2 
5 
1 
1 
1 
2 

1 

1 
1 
1 
1 

POLICY 

No of 
Cases 

2 
2 

1 
8 

1 
2 
1 

2 
1 

1 
1 
1 

Type of Solutlon 

Partlclpate In annual conventlons/trade 
shows/falrs/workshops 

Utlllze trade assoclatlons for leverage 
Low research costs 
Use Indlan managers 
Low productlon costs 
Good Indlan malntenance capablllty 
Good Indlan tra~nabll~ty 
Good Indlan technlcal Skllls englneerlng 
and SClentlflC and research 
Good growlng condltlons and Skllls levels 
Use contract farmlng 
Access US/forelgn technology 
Post-harvest technology transfer 
Backward lntegratlon wlth US bus~nesses 
Matchmaklng 
Develop prlvate extenslon serVlce 
Develop new seed varletles 
Use ACE/RAP for stud~es of technology 
Provlde technlcal tralnlng for Indlan 
workers 
Study and report seed productlon technology 
avallablllty 
Conduct Indlan product development research 
Use IESC volunteers 
Food processlng and cold chaln sector devt 
Develop quallty control (IS09000) 

Type of Solutlon 

Land leaslng/contract farmlng 
Utlllze trade assoclatlons for leverage to 
educate POllCy makers 
Better protectlon than Chlna 
Improve POllCy and regulatory cond~t~ons lnc 
more fleXlble trade reglme & prlvatlzatlon 
Develop commodltles exchange 
Dependable legal system 
Have 100% US equlty to make your own 
declslons 
Reform tax structure 
Improved phyto sanltary regulat~on 
~mplementat~on 
Patent protectlon 
Protect lntellectual property rlghts 
US companles need to promote good wlll 

Annex E - 7 



D FINANCE 

No of 
Cases Type of Solutlon 

1 ICICI flnanclng 

E INFRASTRUCTURE 
No of 
Cases 

1 

IV RECOMMENDATIONS 

A MARKET 

No of 
Cases 

16 

3 

1 

1 
5 

1 
2 
2 

2 

2 

1 
2 

7 
1 

Type of Solutlon 

Develop productlon through contract farmlng 

Recommendatlons 

Ralse level of awareness about opportunltles 
- organlze a conference 
- query assoclatlon membershlp 
- have ACE help 
- lnvolve US and Indlan assoclatlons 
- CII lS recommended 
Provlde lnformatlon about Indlan and US 
companles 
Provlde lnformatlon to US buslness about 
Indlan cultural dlfferences 
Asslst US companles to evaluate partners 
Organlze, facllltate, partlclpate In annual 
conventlons/trade/shows/conferences/semlnars/ 
trade mlSSlons 
Send/recelve an Indlan delegatlon to/ln US 
Research Indlan market 
Educate Indlan companles about US market 
opportunltles (market asslstance) 
Educate US companles about market 
opportunltles (market asslstance) 
Facllltate attendance at trade shows and 
trade mlSSlons- to develop buslness llnkages 
Target US equlpment suppllers 
Faclllt~te JOlnt ventures 

source US markets, 
source Indlan markets, 

Match maklng 
Promote sales of US equlpment 

Annex E - 8 



KALYCASE GB 

CASE STUDY SUMMARIES 

!. COMPANY DESCRIPTION 

A COMPANY Kalyan~ Agro Crporat~on Pvt Ltd 
Dr G D P~mpr~kar- Presldent - Operat~ons 

Dr V S Khuspe 

B TYPE OF BUSINESS 
Kalyan~ House of Industr~es Conglomerate of 11 

compan~es based on the steel forglng lndustry also wlth ~nterests 
~n electron~cs and agrobus~ness US $300,000,000 and 5500 
employees 

Agrlbuslness: Kalyanl Agro Corporatlon LTD - frult 
exports, seeds, agro consultancy (hlgh quallty seeds, processed 
foods, floriculture, mushroom, blO technology/tlssue culture) 

• 
seeds multlply, process and retall 
grapes - export 

THE BUSINESS T~T IS BEING STUDIED IS speclallzed potato seed 
productlon for $ales as cert~f~ed seed to be used for ch~ps and 
frles Seed product~on ~s from true potato seed from the US 

C TYPE OF LINKAGE 

Technlcal JV wlth ESCA of San Carlos Callfornla (through the 
PACT proJect) ESCA gets pa~d for the Gl seed and gets a 
royalty ESCA does prellm~nary breedlng and provldes TA In 
Indla (John Duke) 

II IMPEDIMENTS 

Where to access ~nformat~on about companles that could be 
partners to supply technology Kalyanl would have wanted to shop 
around (learn what/who was ava~lable) before decldlng on a 
partner 

Wanted to know more about the sub-sector technology 

It was d~ff~cult to get perm~sslon to brlng In the potato seed 
It took the GOI 8 months to~est and grant permlSSlon (thought 
of as a potentlal source of dlsease) 

Many US companies offer to buy back but really Just want to sell 
equlpment. 

III SOLUTIONS 
IV RECOMMENDATIONS 

1 



Need to be able to check reputatlons of US companles In thelr 
lndustrles 

ACE should help to ldentlfy 
-equlpment suppllers 
-sources of approprlate technology 
-InformatIon about markets 

ACE should help Indlan companIes sell theIr serVIces 
domestically and InternatIonally 

2 



KALYCASE GB 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY Kalyan1 Agro Crporatlon Pvt Ltd 
Dr G D P1mprlkar- PreSldent - Operatlons 
Dr V S Khuspe 

B TYPE OF BUSINESS 
Kalyan1 House of Industrles Conglomerate of 11 

compan1es based on the steel forglng lndustry also w1th lnterests 
1n electronICS and agrobus1ness US $300,000,000 and 5500 
employees 

AgrIbuSIness Kalyan1 Agro Corporatlon LTD. - fru1t 
exports, seeds, agro consultancy (hlgh qualIty seeds, processed 
foods, florIculture, mushroom, blO technology/t1ssue culture) 

• 
seeds. mult1ply, process and reta11 
grapes - export 

THE BUSINESS THAT IS BEING STUDIED IS specIal1zed potato seed 
productlon for ~ales as cert1f1ed seed to be used for chlps and 
frles. Seed pr~duct1on 1S from true potato seed from the US 

C TYPE OF LINKAGE 

Technlcal JV w1th ESCA of San Carlos Callfornla (through the 
PACT proJect) ESCA gets paId for the Gl seed and gets a 
royalty. ESCA does prelImInary breed1ng and prov1des TA 1n 
Ind1a (John Duke) 

II IMPEDIMENTS 

Where to access lnformatlon about companles that could be 
partners to supply technology Kalyan1 would have wanted to shop 
around (learn what/who was ava1lable) before dec1d1ng on a 
partner 

Wanted to know more about the sub-sector technology 

It was dlfflcult to get perm1ss1on to brlng 1n the potato seed 
It took the GOI 8 months to ~est and grant perm1SS1on (thought 
of as a potentIal source of dIsease) 

Many US companIes offer to buy back but really Just want to sell 
equ1pment 

III. SOLUTIONS 
IV. RECOMNENDATIONS 

1 



Need to be able to check reputatIons of US companIes In theIr 
IndustrIes 

ACE should help to identIfy 
-equipment supplIers 
-sources of approprIate technology 
-InformatIon about markets 

ACE should help IndIan companIes sell theIr serVIces 
domestIcally and InternatIonally 

2 



I COMPANY DESCRIPTION 

A COMPANY - Flex Foods, Ltd. 

B TYPE OF BUSINESS - Freeze-drIed and canned mushrooms 

C TYPE OF LINKAGE - Sell Into European and U S markets 
Work1ng wIth agent 1n Un1ted States to sell canned 
mushrooms Recently obtaIned US FDA approval for theIr 
cann1ng operat10n D1c1ng equ1pment from the US 
Freeze-qrY1ng equ1pment from Denmark Rece1ved 
techn1c~1 ass1stance from DanIsh government. went to 
food faIrs to make contact wIth U S and European 
buyers. Sh1ppIng weekly to New York and Oakland 

II IMPEDIMENTS 

A Want to expand markets and do new products 

III SOLUTIONS 

A LIke matchma~lng functIons 

IV RECOMMENDATIONS 

A Want to see matchIng to dIversIfy product lIne 



blocase gb 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 
BIOSEED GENETICS INTERNATIONAL 
Ken Mlshra (50% owner-ln US) (IndIa orlgin - US naturalIzed) 
GP Group of CompanIes, Bangkok - 50% owner 

SHRIAM BIOSEED - Indlan company wIth 49% equIty 1n JV 

B TYPE OF BUSINESS 

Bloseed has 100% of a research faclllty 
Shriam responslble for marketIng of seeds 
Bloseed responiblle for seed productIon 
DIstrIbutIon IS shared respons1bll1ty 

C TYPE OF LINKAGE 

II IMPEDIMENTS 

-IndIan bureacracy- approvals for export llcenses take 4-5 
months 

III SOLUTIONS 
-low research costs 
-low productlon costs 
-nearby growIng markets 
more IPR protectIon than ChIna 
-respected, dependable, and unIform legal system 

I 
IV RECOMMENDATIONS 
-US companIes should maIntaIn a global overVIew but hIre local 
management 
-fInancIng needs to be llnked to US equ1pment 
-more 1nformatlon about prospectIve Indlan compan1es for 
partnershIps and J01nt ventures would be helpful 

-ass1st US compan1es to evaluate partners 



I COMPANY DESCRIPTION 

A COMPANY - Bl0Seed Genetlcs, Internat10nal 

B TYPE OF BUSINESS - SeedsjB10tech 

C TYPE OF LINKAGE - J01nt Venture wlth a Thal company 

II. IMPEDIMENTS 

A. Indlan bureaucracy slows th1ngs down Approval for 
export llcenses 1S at least 4-5 months 

III SOLUTIONS 

A US1ng Ind1an management locally 1S lmportant 
has low costs of research 

Indla 

B Protect1on of 1ntellectual property r1ghts 1n Indla, 
whlle tnere 1S room for lmprovement, are better than 
some otper places llke Ch1na 

IV. RECOMMENDATIONS 

A. Need U.S. compan1es here w1th lnternat10nal outlook 

B Informatlon serV1ces between U Sand Ind1a could be 
1mproved 



MCCOCASE GB 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 
McCormick, Inc. 
Bob Dradshaw/BenJam1n Kaestner 
(see contact Ilst) 

B TYPE OF BUSINESS 

AV Thomas, Madras (India) 

Largest splce process1ng and merchand1s1ng company 1n world 
Been 1n Ind1a for 40 years 

C TYPE OF LINKAGE 
A new 50/50 JOInt Venture WIth AVThomas, a large scale plantat10n 
grower, of primarilly tea and rubber IS In the works Plant 
WIll be 50% owned by each McCormIck has two other plants, the 
status of WhICh IS unknown 

For b1g volumes (ch1l1es) McCorm1ck enters deals w1th 1ntegrated 
compan1es hav1ng both grow1ng and process1ng For smaller 
volume product, they work w1th dealers 
(wholesalers/brokers/supplIers) 

II IMPEDIMENTS 
Rules vary from state to state confl1ct1ng 

III SOLUTIONS 
A great range of product Good grOWIng condlt1ons and sk1lls 
levels 
McCormIck keeps track of State regulat10ns 

Regulatiory enVlronment 1S 1mprov1ng shorter t1me for 1mport 
and export permlts Dollar accounts llberal1zed 

Indla 1S an eff1cIent grower 

IV RECOMMENDATIONS 

Although McCormIck uses commerCIal fInanCIng, they see EXIM and 
OPIC operat1ons helpful to AmerIcan bus1ness 



nbd PRES CASE GB 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 
PRESSURE COOL (US partner lS EUROFRUITS) 
Douglas York, Pres1dent 
(see contact 11St) 

B TYPE OF BUSINESS 

Sales of equ1pment (for pre cool1ng grapes) to Eurofru1t on an as 
needed baS1s 

C TYPE OF LINKAGE 
Sales of equ1pment 
Pressure cool dld a report 1n the 1970s 

II IMPEDIMENTS 

-Ind1an off1c1als behav1ng 1n an arrogant and condesend1ng 
fash10n 

-LC st1pulat1ons were absurdly unreal1st1c and an obstacle 

-unfavorable and unreal1st1c 1mport regulat10ns 

-over 1nvolvement of Ind1an off1c1als 1n all aspects of bUS1ness 

III SOLUTIONS 
-Ind1an compan1es can perform ma1ntenance successfully 
-W1111ngness to tra1n cl1ents 
-Products w1l1 help Ind1a succeed 

IV RECOMMENDATIONS 

Clean up corruptlon 
Expla1n cultural dlfferences to would be partners 
USG should 
-do techn1cal tralnlng of Indlan workers\compan1es 
-educate Indla to export opportun1tles (market asslstance) 
-facllltate more trade shows for more buslness to buslness 
lnterface and development of personal tles 



CASESUM 226 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 
CPC, Internatlonal 
US 
(see contact Ilst) 

B TYPE OF BUSINESS 
Processed corn products fortune 300 company wlth plants In 52 
countrles (Knorr soups, SklPpy peanut butter, Hellmann,s 
mayonnalse, Best Foods (exporter)) 

C TYPE OF 

II IMPEDIMENTS 

LINKAGE 

- ~~(~\)~e 

-llcenslng system 
-hIgh tarlff schedules 

III SOLUTIONS 

-promlslng reforms 

IV RECOMMENDATIONS 

Watch changes closely Keep lnformed 
Prepare for a more agresslve marketIng campaIgn 



CPCCASE GB 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 

Corn Products Co. (India) Ltd. (IndIan fIrm) 
Tapan K Chakrabarty 
ChaIrman and ManagIng DIrector 
(see contact lIst) 

B TYPE OF BUSINESS 

51% US owned SubSIdIary of US multInatIonal 
held on Bombay exchange as of 2&1/2 yrs 

49% IS publlcally 

Manufacture and dIstrIbute (to retaIl level of IndIan domestIc 
market) a range of food products IncludIng custard powder, 
Jelly crystals, Jams, bakIng powder, 45% dextrose, caramel color, 
etc 

C TYPE OF LINKAGE 

IndIan fIrm founded as an ImportIng company In Calcutta many 
years ago Now 51% US owned SubSIdIary of US multInatIonal 49% 
IS publlcally held on Bombay exchange as of 2&1/2 yrs ago Was 
40% untIl the POlICY reforms made IndIa more attractIve 

II IMPEDIMENTS 

-IntroductIon of new products IS dIffIcult New products 
cannot be test marketed If they fall Into the negatIve lIst 
The polICIes could and should be changed 

Systems of grades and standards are lackIng 

-Underdeveloped processed food Industry makes sourCIng 
productS/Inputs dIffIcult 
General ImpedIments are 

1 Infrastructure electrlclt~, cold chaIn, qualIty water supply 

2 Regulatory enVIronment compleXIty too many steps and players, 
creates a "breadlIne" and dIffIcultIes for sourCIng and 
ImportIng IngredIents and other necessary Inputs 

3. CorruptIon A partIcular problem for US companIes WhIch 
adhere to rules of ForeIgn Corrupt PractIces Act and 



ethIcs/standards of US bUSIness commun1ty mak1ng 1t d1ff1cult 
to do bus1ness In Ind1a UnfaIr competItIon IS created 

4 There 1S a tremendous trad1ng mental1ty WhICh needs to be 
changed Causes f1rms not to honor theIr supply cornmlttments 
when prIces change 

5.Indla needs to produce more cost effectIvely before It can 
export WIdely successfully The Interv1ewee d1sagrees W1th VIew 
expressed at APEDA that export bUSIness w1ll lead domest1c 
agrIbuSIness development He thInks domest1c market w1ll come 
first. He IS also unsure where the export markets are, 
potentIally, for IndIa 

III SOLUTIONS 

-It 1S a d1sadvantage to be 51% forelgn owned It would be 
better to be 100% foreIgn owned because Less respons1ble to 
local owners WIth dIfferent phIlosophy, would have a longer tIme 
horIzon, and, 1n general, fewer partners would mean fewer 
problems. 

As, perhaps, for other processors, CPC has markets for Its 
processed products and would be w1ll1ng to make long term market 
garantees to new producers who could supply CPC 

ProceSSIng technology eX1sts In IndIa and,furthermore, CPC can 
access worldwlde technology EngIneerIng SkIlls are qUIte good 
but thIS 1S 11mlted to the "techn1cal technology" 

-Englneerlng and sClent1flc Sklils/knowlege are locally 
avaIlable 

IV RECOMMENDATIONS 

CCPC belongs to the CIFTI and see them more as a technlcal 
Informatlon suppl1er than as a pollcy/regulatory lobby) Other 
organIzatIons need to be developed to address the POllCY 1ssues 
for the 1ndustry 

faCIlItate entry (lmport of products) 

contlnue to Improve the POlICY and regulatory 
enVIronment 

slmpllfy the system for reglster1ng/selllng new 
products 

-develop a futures market 



-develop Infrastructure (cold storage, 

develop systems of grades and standards Use 
prIvate aSSOCIatIons to do the quallty standards work 
to lssue somethlng llke a "qualIty seal of good 
housekeepIng" 

The match makIng for supplYlng technology and products could be 
facllitated by aSSOCIatIons and organIzatIons 

PrIvate assoclatlons or organIzatIons need to be developed to 
prOVIde POlICY advocacy for IndIvIdual fIrms and to work on 
regulatory bottlenecks on behalf of IndIVIdual fIrms He saId 
fIrms don't have tIme and resources to do thIS effICIently for 
themselves Examples of Issues/agendas to work on would be 
developIng systems for IntroductIon of new products and systems 
of grades and standards 



KELLCASE GB 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 

Kellogg India Limited 
Ms Dam~ndra D~as, Manag~ng DIrector (see contact llSt) 

B TYPE OF BUSINESS 

Manufacturer and dIstr1butor of breakfast cereals for Ind1an 
market MIght export to Bangladesh and Nepal In two years 
Started ~n September 1994 

C TYPE OF LINKAGE 

100% US owned SubsIdIary of Kelloggs US She saId th~s w~ll 
be no more - as of three weeks ago only 80% max 

II IMPEDIMENTS 

Many Ind1an on the street belIeve that the economIC 
lIberalIzat10n 1n Ind1a 1S an economIc take-over by the US 

-pol1tIcal Instabl1~ty 
-drast1c weather cond~tIons raIns, drought, humIdIty 
-gett1ng perm1ss~on for 100% equ1ty (but would have gone w~th 

51%) 
-bureaucrat1c neg1~gence 
bought 1nto reforms 

people below a certa~n level haven't 

It 1S a very heterogeneous country 
states 

Many dIfferences between 

EOUs requ~re too many pre-condItIons (have to release 
strategy and prOJectIons) Kelloggs doesn't want to release 
~nformatlon 

III SOLUTIONS 

HAVING 100% equ~ty allows you to l~ve WIth your own deCISIons 
You take the long term v~ew and support your management Need to 
have deep pockets. 

Don't use consultants to promIse thlngs to bureaucrats Set your 
standards 



IndIa has a good legal system 

IV RECOMMENDATIONS 

A prIorIty should be placed on the processIng and energy 
sectors 

Kelloggs and other US companIes need to promote theIr good 
wIll to avold backlash CompanIes must have a socIal serVIce 
mentalIty 

Trade mlSSlons and trade shows are good The Brown m1SS1on was 
well don~ - they used con~ulates, chambers, and the medIa In a 
well targeted way 

Help w1th ISO 9000 1S good 
ImpQrt~nt) 

(qualIty control Isbecom1ng more 



CASESUM 226 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A. COMPANY 
NTB BOWSMITH IRRIGATION LTD (see contact l~st) 
VImal K Kachol~a, Manag~ng D~rector (see contact l~st) 

B TYPE OF BUSINESS 
NTB ~s compr~sed of several bus~nesses, most of wh~ch are 
related to mechanlcal engIneer~ng expert~se These Include 

-power transm~ss~on and conveyer belt and equlpment des~gn, 
manufacture, and d1str1but1on (1n collaborat10n w~th 81egllng of 
Germany) 

-technIcal ceram1CS for power, paper, 
etc applIcatIons (was ~n collaborat~on 
Ceram~cs of US) 

textIle, electronIcs, 
w~th LambertvIlle 

-JOlnt Venture wIth Bowsmith Irrigation of San Carlos, 
CalIfornIa to desIgn, manufacture, and Install drIp Irrlgatlon 
systems in IndIa US company has 33% of company and provIdes 
finance and technIcal aSSIstance and receIves royaltIes as 
payment Th~s venture has 150 employees and $3,000,000 cap~tal 
Investment It w~ll go publlC soon They wIll represent Bowman 
~n other Far East markets In the future 

-Company ~s also ImportIng and sellIng strawberry and mango 
plants and prov~dlng accompany~ng packages of technology to 
growers 

C TYPE OF LINKAGE 

-Jolnt Venture w~th Bowsmith Irrigation of San Carlos, 
Callfornla to des~gn, manufacture, and ~nstall drIp ~rr~gat~on 
systems In Indla. US company has 33% of company and provldes 
flnance and technIcal aSSIstance and recelves royaltles as 
payment 

II IMPEDIMENTS 

Land ceIlIngs are stlll a barrler for agrlcultural productlon 

Needed to use theIr famlly member In Los Angeles to search for 
JV partner candidates 

US company has to go to DelhI to collect royalty payments 



-Israel1 technology 1S less expenS1ve 

-Ind1an compan1es don't know where to access US technology 

III SOLUTIONS 

Indlan cllmate and labor are pos1t1ve factors for growth of 
1rr1gat1on bus1ness 

Import of dr1ppers and f1lters 1S not a problem because 
1rr1gat1on 1S a pr1or1ty product 

GOI pol1c1es are open1ng up 

Educate US compan1es to th1nk about long term relat1onsh1ps 
versus short term ga1ns 

Belong to chambers of commerce and attend trade shows 
Manufacturers 

IV RECOMMENDATIONS 

(Thane 

ProJect should be able to help Ind1an compan1es 1dent1fy 
sU1table US partners 

US compan1es need to know to be flex1ble 

The US needs to publ1c1ze and promote 1tS trade shows llke the 
Germans do Use local tour operators to publ1c1ze shows 



I COMPANY DESCRIPTION 

A COMPANY - Bharat Stdrch IndustrIes, Ltd. 

B TYPE OF BUSINESS - CornIng MIllIng and Starch Products 
for Both the Food Industry and IndustrIal ApplIca~lons 

C TYPE OF LINKAGE - WorkIng wIth CargIll Seed Company 
(Bangalore) and PIoneer Seed on the Import of Hyblid 
Corn Seed. Also work the IndIan MaIze Development 
ASsocIatIon based In DelhI 

II. IMPEDIMENTS 

A Need for hIgher productIVIty In grOWIng of corn to be 
InternatIonally competItIve 

B Lack of raw materIals for corn mIllIng operatIons 

C PrIces of corn not stable 
fluctuatIons. 

III SOLUTIONS 

Large domestIc prIce 

A Work WIth seed companIes to Import hybrId and allow the 
development of local seed companIes 

B Increase productIon of corn and allow the Import of 
corn when necessary 

C Import raw materIals and create a commodItIes futures 
exchange In IndIa 

D FInd greater uses of corn products for food sector, as 
well as paper and textIles IndustrIes 

IV RECOMMENDATIONS 

A MatchmakIng between U S and IndIan fIrms 

B Relax rules on Import of hybrId seed 

C. More research by U S and IndIan companIes to fInd the 
rIght hybrId seeds for IndIa 

D Expand research on by-products of other graIns 
IncludIng wheat, rIce, potatoes, and cassava 



I COMPANY DESCRIPTION 

A COMPANY - Modern Food Industrles (Indla) Ltd 
(A Govt of Indla Enterprlse) 

B TYPE OF BUSINESS - Large bread-baklng company (14 
fac1l1t1es) Also, owns a plneapple process1ng plant 

C TYPE OF LINKAGE - Interested 1n fore1gn partner to 
help dlvers1fy thelr product llne They have wrltten 
to a number of Amerlcan compan1es lncludlng Sara Lee 
and Pepperldge Farms about )01nt ventures lnto cookles 
for the Ind1an market Apparently, they got no 
response Also, they talked to Dole Foods about the 
p1neapple plant 

II. IMPEDIMENTS 

A Would 11ke to d1vers1fy, but have a dlfflcult tlme 
1dentlfYlng partners (Note- the1r publlC sector 
ownersh1p ~ay be maklng them an unattract1ve partner­
WES) 

B Have a modern plneapple factory but lt 1S be1ng run 
below capac1ty Productlvlty of local plneapple 
growers lS low 

III SOLUTIONS 

A Need partner to help dlverslfy lnto other products 
Need for market studles to examlne posslbliltles 

B Need backward 1ntegratlon w1th plneapple producers and 
1mproved var1et1es of p1neapple 

IV RECOMMENDATIONS 

A Would 11ke matchmak1ng help for both bakery products 
and p1neapple. 

B. Would l1ke consultant to help lmprove product1vlty of 
plneapple operatl0ns 



I COMPANY DESCRIPTION 

A COMPANY - BEC Foods, Ltd. 

B TYPE OF BUSINESS - Food Processlng Company, processlng 
a varlety of concentrates, pulps, and pastes of mango, 
guava, papaya, and tomatoes In addltlon, they process 
a number of other ltems lncludlng essentlal 011s and 
extracts, as well as some natural pestlcldes 

C TYPE OF LINKAGE - BEC Foods lS 11nked to a number of 
forelgn equlpment manufacturers, mostly European They 
also have a 11nk to Westbrldge Company of San Dlego, 
Callfornla for thelr natural pestlcldes operatlon 

II. IMPEDIMENTS 

A Need better seeds and equlpment In Indla 

B Felt that POllCY constralnts should generally be worked 
out at the state level In Indla by the Indlan partner 

C Looklng for partners Hard to flnd the rlght ones 

III SOLUTIONS 

A Need to do what lt takes to get rlght seed and 
equlpment 

B Indlan companles should work on POllCy lssues 

C Llke the ldea of matchmaklng 

IV. RECOMMENDATIONS 

A Want help In matchmaklng and looklng for markets 

B Prefer to work wlth medlum-slzed companles 



I COMPANY DESCRIPTION 

A COMFANY - Troplcal Frults International Ltd. 
(KeJrlwal Enterprlses) 

B TYPE OF BUSINESS - Processed frult purees, packed ln 
200 kg aseptl~ conta1ners Uses some U S equlpment 
Exports to Russla, but 100k1ng to dlverslfy markets 

C TYPE OF LINKAGE - Looklng for small or medlum partners 
for JOlnt ventures wants "buy-back ll arrangements 

II IMPEDIMENTS 

A Need for matchmaklng serVlces 

B Infrastructure (power, telephone, transportatl0n) can 
be a problem for some potentlal partners 

C Need to get 1nformatl0n to both sldes of the equatl0n 
Mentloned the good Job the German government 1S dOlng 
1n gett1ng delegatlons down from Germany 

III SOLUTIONS 

A Do matchmaklng 

B Get the pr1vate sector lnvolved 
{ltl", '" . / 

C Put resources lnto lnformatlon for U Sand Indlan 
flrms 

IV RECOMMENDATIONS 

A Llkes the ldea of matchmaklng and lnformat10n serV1ces 
for entrepreneurs. 



I COMPANY DESCRIPTION 

A COMPANY - Agro-Foods PunJab L1ID1ted 

B TYPE OF BUSINESS - Food ProcessIng Company 

C TYPE OF LINKAGE - LInked to PepsI However, they are 
trY1ng to sell the JU1ce process1ng factory 

II. IMPEDIMENTS 

A Demand for fruIt JU1ces d1d not turn out as proJected 

III SOLUTIONS 

A Sell pl~nt 

IV RECOMMENDATlqNS 

A Can ACE pelp them to f1nd a buyer for the plant 



I COMPANY DESCRIPTION 

A COMPANY - Ral11s Ind1a L1m1ted 

B TYPE OF BUSINESS - Agrochemlcals Company and 
BIotechnology 

C TYPE OF LINKAGE - In ]01nt venture wlth Carg11l and 
Amerlc~n Cynamld, among others 

II IMPEDIMENTS 

A Look1ng for new J01nt venture partners 1n Research anq 
Development 

III SOLUTIONS 

A. Matchmak1ng 1S good ldea 

IV RECOMMENDATIONS 

(What crIterIa do we use to plck the people to help) 



I COMPANY DESCRIPTION 

A COMPANY - Contlnental Graln (Indla) Pvt. Ltd. 

B TYPE OF BUSINESS - Graln and Feed Tradlng - Import and 
Export 

C TYPE OF LINKAGE - Owned by Cont1nental Graln, Hong 
Kong Wh1Ch lS connected to Cont1nental Gra1n, New York 

II. IMPEDIMENTS 

A Trad1ng operatlons eaSler Slnce llberallzatlon. 
However, many gralns stlll have tradlng restrlctlons py 
GOI, so you have to known sltuat10n both In Ind1a and 
the rest of the world 

B. Looklng to lnvest ln other areas of the economy 
Already have a crushlng plant and a packagIng mater+a~s 
plant 1n Goa 

C They hedge In world commod1t1es markets, but th1S lS 
not avallable for many med1um slzed f1rms 1n Ind1a 

III SOLUTIONS 

A Contlnue to 11beral1ze trad1ng 

C Get commodltles market In IndIa 

IV RECOMMENDATIONS 



I COMPANY DESCRIPTION 

A COMPANY - Wens Agro Food Ltd 

B TYPE OF BUSINESS - Commodlty Broker 

C TYPE OF LINKAGE - Product sales 

II. IMPEDIMENTS 

A Hlgh prlce of transportatlon - Mlaml to New DeIhl made 
lt dlfflcult for transactlon to take place 

III SOLUTIONS 

A. Closer contact wlth Indlan flrms 

IV RECOMM~NDATIONS 

None 

~1 



KWALCASE GB 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 

(see contact llSt 
N K Seth 
Executlve Dlrector 
Kwallty Frozen Foods Ltd 
Bombay 

B TYPE OF BUSINESS 

Manufacturer and dlstrlbutor of lce cream and frozen foods 

C. TYPE OF LINKAGE 

They wlll soon have three JOlnt ventures wlth well known US 
companles The JVs are for technlcal and flnanclal cooperatlon 

KWALBASK INT (one of three - ThlS 1S for Baskln Robblns and maln 
lntervlew report. Others are for Dunkln Donuts (KWALDUNK INT) 
and R1Ch Products (KWALRICH INT) 

BASKIN ROBBINS jv 
Started 12/93 ThlS was one of the fIrst JVs for "tradlng" 
Dld two JOlnt ventures wlth Baskln Robblns One lS 60 Kwallty 
/40 Basklns Other lS 50/50 They are for technIcal and 
flnanclal cooperatlon Basklns put ln $200,000 and know how for 
thelr retalllng systems Kwallty put In $100,000 and 
manufactures the product Basklns gets the rlght to 
and open stores ~lth out gettlng lnto manufacturlng 
because Kwallty can produce to Baskln speclflcatlons 
own facliltles 

be ln Indla 
facllltles 
wlth theIr 

Basklns formed a new US company wlth IndIans resldlng ln the US 
to take advantage of GO! provlSlons permlttlng of lnnvestment of 
up to 40% of the capltal ln IndIan Ice cream manufacturlng (a 
type of manufacturlng that IS (was?) restrIcted to foreIgn 
lnvestors 

Kwallty sald that they prefer to have 55/50 JVs They have 12 
separate agreements makIng up thelr BaskIn RobbIns JV They are 
very pleased WIth BaskIns and thelr deal 

DUNKIN DONUTS 
In thlS case, they wIll work WIth Royal Industry of Thalland, 



Dunkln Donuts largest franchlse, to operat1onal1ze the Ind1an 
franch1se Royal wlll be a lone th1rd partner and less 
expenslve to access for techn1cal ass1stance and traInIng 

RICH PRODUCTS 
Th1S 1S a Buffalo New York company produc1ng non-dalry topp1ngs 
and frozen foods 

II IMPEDIMENTS 

Lack of ava1lab1l1ty of proper packag1ng mater1als and 
restr1ct1ons on lmportlng 1t 

Unavallabll1ty and restrIct10ns on 1mport1ng flavors/flavorIngs 
that are needed to comply w1th Bask1ns spec1f1catlons 

Kwallty says 90% of the1r raw mater1als connot be Imported They 
have been forced to go through 1nnovat1ve and cumbersome 
approached to satIsfy certaln key raw mater1al requlrements llke 
havIng 36 dIfferent fore1gners each legally brlng 1n (lmport) 
$1,000 worth of key raw mater1al The alternat1ve was for the 
Amer1can partner to change the label1ng on the1r product 

The new products can't normally be test marketed before the 
lnvestment lS made to manufacture them locally It 1S 
restr1cted by the Mlnlstry of Food Process1ng 

Ice cream and fast food packag1ng and lce cream Id1pplng" 
cablnets are not avallable locally and can not be lmported (65% 
duty) 

The lmage of IndIa has been a problem 
Products Slnce 1980 

III SOLUTIONS 

Kwallty pursued R1Ch 

Learn who are the fast food packag1ng suppllers 1n the US 

Get the word out about opportun1t1es to make money ln a 
llberallzed Indla. 

Entry of new products for test market1ng was faC1l1tated w1th the 
MInIstry of Food Process1ng by hav1ng the US company successfully 
lobby WIth the Indlan Embassy 1n Washlngton, DC 

Kwallty has a unlque competItIve posIt1on to manufacture lce 
cream, a product on the lIst of those that are restrIcted 
regardIng the permltted SIze or output of the manufactur1ng 



fac~l~t~es They ex~sted before the restr~ct1ons took effect and 
therefore are exempted 

It used to be helpful to venture w1th Npn-Res1dent Ind1an (NRI) 
owned fore1gn f1rms because they could have a larger equ1ty share 
1n an Indlan company (up to 40%) but those fore1gn ownershlp 
restr~ctlons no longer ex~st [Theoret~cally] 

IV RECOMMENDATIONS 

Mr. Seth attended the Agr1buslness Worklng Group meetlng 
notes of the group) 

They want comprehenslve help wlth development of the food 
p~cka91ng 1ndustry and cold chaln lndustrles 1n Ind1a 

(see 

Help get the word out about opportun1t1es to make money 1n a 
11beral1zed Ind1a 

-----



godrcase gb 
CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY GODREJ (group of companIes) Agrlbuslness 
related companIes Include Godre] Agrovet, GodreJ 
Foods LTD , and Godre) Plant Blotech Ltd 

NadIr B. Godre], ManagIng DIrector 

B TYPE OF BUSINESS A group of companIes manufacturIng 
and dIstrIbutIng soap, anImal feed, agrIcultural 
chemlcals, growth regulators, vegetable olls, frult 
JUlces, tIssue culture, plalm 011 cultlvatlon, etc 
(30% publIC) They have strateglc aillances wIth US and 
foreIgn companles lncludIng, Proctor & Gamble, and GE 
and are negotlatlng wIth Pllisbury [BrItlsh] They are 
Blue DIamond's exclusIve almond lmporter Developed a 
hlgh glycerIn lIcorIce product They wIll often 
contract manufacture for a recognIzed brand name for 
dIstrIbutIon In the domestIc market but are also 
lookIng to Increase exports 

C TYPE OF LINKAGE 

II IMPEDIMENTS 

He belIeves forelgn fIrms can't use IndIa for an export 
base except for software and shoes (not apparel) 

Consumer Items were not allowed to be lmported except 
equIvalent of up to 1% of the value of what they export under a 
"tradable lIcense" wlth an addltlonal duty of 13 - 15% over the 
maXlmum tarIff of 65% 

III SOLUTIONS 

Maharastra lS relaxlng land celilng laws 
companIes managlng shareholders land 

Can form publlc 

Inexpenslve labor lS a factor for agrlculture but the 
markets are the eastern ones 

Should set up equlpment manufacturIng In Indla to sell to 
domestlc and thIrd markets 

They get approached by forelgn fIrms In theIr overseas 
offlces as In London by PIllsbury 

He notes that the dlfflcultles of dOIng buslness In Indla are not 
an lmportant fRctor when sellIng to local markets 



Could do labor 1ntenslve research and testlng In IndIa 

All partles are acceptlng llberallzatlon 
market economy 

IV RECOMMENDATIONS 

Says there are lots of opportunltles 

There w1ll be a 

To facIlltate Indo-Amer1can buslness transactlons, organIze and 
sponsor delegat1ons, conferences, and use consultants to zero 
In 

CIFTI 1S small and focused 

He recommends the CII as an Intermed1ary organlzatlon to wor~ 
w1th because "they del1ver" They have become strong at reg10nal 
and nat10nal level Have clout wlth the GOI 



chorcase gb 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY Chordla Food Products Ltd (see 
contact lIst) Pradeep H Chordla 

B TYPE OF BUSINESS 
(bottled, canned, 
sauces, ketchup] 
export markets 

ProcessIng and dIstrIbutIon of 
boxed, drIed, etc) foods [relIshes 

C TYPE OF LINKAGE 

, snacks, and spIces In domestIc 
Went publIC In 1994 - 500 employees 

VarIOus 

1 ManufacturIng for Nestles (contract manufacturIng under 
MaggI brand - Netles does the marketIng) 

2 LookIng for a US partner for the ethnIc, and natural food 
market 

3. They have no US equIty partners at thIS tIme 

4 ICICI has an 8% equIty posItIon 

5 Have US Importers for spIces 

II IMPEDIMENTS 

The ACE proJect IS "holdIng on" to some of theIr money 
that wasn't used on a preVIOUS RFS They want to use It to buy 
some market InformatIon software but "ACE" IS blockIng that 
They had to wrIte ten letters to ICICI and Chemonlcs to use the 
balance of money In the account 

They had but solved a productIon bottleneck TheIr demand 
was hIgher than theIr supply They also contract farm tomatoes 
now Land ceIlIngs and restrIcted SIze of manufacturIng plants 
are problems. 

They need to get up and stay up WIth health and qualIty 
standards/requIrements (Need ISO 9000) 

The government IS not dOIng practIcal research and testIng 
for the food processors They are dOIng theIr own mIcro-blo 
analYSIS now They wanted to have a common use lab 

Bureacracy IS a problem takIng to long to process necessary 



paperwork 

III SOLUTIONS 

-They went to FMI food show and got Slme sales 

-No 10% sales tax when manufacturIng In rural area 

-They also contract farm tomatoes now 

-They see bureacracy and POlICY ImprovIng 

IV RECOMMENDATIONS 

-They would llke marketlng asslstance from ACE They have set 
aSlde $100,000 for launchlng the marketlng of theIr 
ethnIc/natural foods In the US market (10% of antIcIpated annual 
sales) 

-They made effectIve use of an lESC volunteer - ex Gerbers to 
stay up wIth health and qualIty standards/requIrements 

-Fund an NGO to set up and run a "common use" lab for the food 
processors Promote an NGO for research and technology 
transfer A lqb could be a commercIal operatIon 

I 

-There IS a need to know what IS good technology for IndIa 

-GIve some IncentIves to bureacracy to help It to be more 
responsIve 

-FIX the process problems of the ACE proJect 



~6ElSUM 226-

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY HI-REL AGRI-TECH (Ind~a) PVT LTD (see 
contact ll.st) 

B TYPE OF BUSINESS processl.ng and export sales of 
drl.ed flowers 

C TYPE OF LINKAGE Export Sales to US dl.str~butor 
through LC 

II IMPEDIMENTS 

-Needed to learn about fore~gn markets that they could 
aspl.re to produce for 

-Indl.an technology l.S not l~kely to be the most sUl.table -
need to l.dentl.fy and acqu~re appropr~ate technology 

- Needed to acqul.re capl.tal 

-Needed to arrange for product~on of quant~t~es of raw 
materl.al meetl.ng new specl.fl.catl.ons wh~le not producl.ng 
themselves (contract) 

III SOLUTION'S 

-Went to trade show to get busl.ness ~deas 

-Got RAP to do market study and ll.nk to a buyer 

-Got MOU from buyer to leverage ICICI loan 

-Got ICICI loan 

-Got technology from a would be partner (Israel~) 

-Used contract farml.ng for raw materIals 

IV. RECOMMENDATIONS 

-Have ACE help them get more tecnology to become more effIcIent 
and to dl.VersIfy 

-Get more market l.nfOrmatIon as needed 



snaccase gb 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 

SNACK FOOD ASSOCIATION 
Stan Barrett, Membership Director 
(see contact list) 

B TYPE OF BUSINESS 
The lead1ng trade assoc1at1on for producers of snacks, 
manufacturers of machlnery, and other suppl1ers for snack 
foods 

C TYPE OF LINKAGE 

About 1,000 members 
I 

1nclud1ng 10-15 Ind1an flrms 

II. IMPEDIMENTS 
-Lack of awareness of opportunltles 
-Lack of proact1veness on US slde 
-Lackof budget to be involved 1n every opportun1ty (competlt1lon) 

III SOLUTIONS 

They do annuaiconventlon (trade show) and are Interested 1n 
1nternatlonal markets 

They publ1Sh a buyer's gUIde 

IV. RECOMMENDATIONS 

Ra1se level of awareness about opportunIt1es 
-Have Ind1a delegat10n come to show and get on the program 
-Do a consumer study about Ind1a 
-Do 1nformatlon about regulatory and lab1lIng env1ronment (for 
US and Ind1a) 
-Target the equ1pmentsupplIers 

-Rece1ve an Ind1an delegatIon 



AIFPCASE.GB 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A 
All 
H A 
N M 
(SEE 

COMPANY 
India Food Preservers' Association 
B Parpia - Adv1sor -

KeJriwal - Chairman 
CONTACT LIST) 

B TYPE OF BUSINESS 

A Trade AssoC1at1on. 

(AIFPA) 

-800 members w1th 4000 food process1ng llcenses 
-roughly 50% of the1r product1on 1S exported 
-budget 1S based on membersh1p dues 

Goal 1S to st1mulate development of food procesS1ng lndustry by 

II. 

creaf10n of J01nt ventures between medlum and small 
INDO and US companles 

by locat1on US technology and management systems 

for the followIng sectors 
-frult and vegetables (canned, frozen and dehydrated) 
-cereal technology 
-fISh and meat 
-by-product utll1zatlon 

L{.'b-'\ c TYPE OF LINKAGE 

IMPEDIMENTS Q.{~ 
~~ 

-Only 1&1/2% of food produced IS e~te&: 
-land ceIlIng policies (plantat1on crops are excepted) 

-There are a number of authorlt1es 1nvolved" M1n1stry of Food 
ProceSSIng Industries (created SlX years ago), meat 1S under 
Agr1culture, fish is elsewhere, food and drug regulat10n 1S 
under M1n of Health, and standards are under Central CommIttee 
for Standards. (there are food products "orders") 

-cap1tal and financ1ng system 
-populat1on growth, land degradat1on, lack of resources, 10s1ng 
animal 1ndustry, corruptlon 

III SOLUTIONS 



Examples of 1nst1tutes are Nat10nal Food Processors and Inst1tute 
of Food Technology 1n US 

-land leas1ng w1th 99 year leases and do contract farm1ng 

-f1nanc1ng is ava1lable fore1gn 1nvestor can get a proJect 60% 
f1nanced - 20% local, 20% fore1gn, 60% Ind1an Bank (ICICI) 

IV RECQMME~PATIONS 

Create J01nt ventures between small and med1um US and 
Inoiap co~p~n~~s The US CO~P&n1eS can provid~ ~frkets, 
techpo~o9Y, a~q flnanc1n9/ca~ltal The Ind1an COmp9Aies 
prqvi?~ ~abor ~pd rese~rcn c~p~pilitY/lnstlt~tes. 



CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY - Confederatl0n of Indlan Food Trade and 
Industry 

B TYPE OF BUSINESS - Industry assoclatl0n wlth the goal 
of promotl0n the development of the food processlng 
lndustry and lnteractlon wlth Government for evolvlng a 
sUltable POllCy framework, focuslng on modlflcatl0ns 
requlred ln food laws Set up by the Federatl0n of 
Indlan Chambers of Commerce and Industry (FICCI). 

C TYPE OF LINKAGE 

1) POllCY body for the food processlng lndustry 

2) Promot10n of Ind1an exports and 1nteract10n w1th 
forelgn counterparts lnclud1ng 1nvestment and 
technology transfer 

3) Laboratory for Qua11ty Control 

II. IMPEDIMENTS 

A Why lS processed food relat1vely expenslve In Ind1a? 

1) Import dutles on 1nputs (25-60%) and another 1S 
excise dut1es on domest1c product10n 

2) Second, large post-harvest losses and lack of 
proper post-harvest procedures 

3) Th1rd, low Y1elds due to lack of 1mproved seeds 

III. SOLUTIONS 

1) Taxatl0n structure - po11cy changes needed to keep 
food prlces low and create employment 1n food 
processlng sector 

2) Post-harvest technology transfer through confe­
rences, tra1n1ng, educatlon, and J01nt ventures 

3) Improved phyto-sanltary regulatlon 1mplementatl0n, 
patent protect10n for fore1gn genet1c mater1al 

IV RECOMMENDATIONS 

1) Can help organlze conferences and do other 
lnternatl0nal trade 1nvestment and prornot10n 



I COMPANY DESCRIPTION 

A COMPANY - APEDA- Agrlcultural and Processed Food 
Products Export Development Authorlty (Mlnlstry of 
Commerce) 

B TYPE OF BUSINESS - Seml-autonomous governmental export 
authorlty wlth 6,000 members Must be reglstered wlth 
APEDA to export Flnanced wlth a cess on all exports. 

C. TYPE OF LINKAGE - Informatlon serVlces to members, 
partlclpatlon In lnternatlonal trade falrs, 
organlzatlon of buyer/seller meetlngs, and newsletter 

II IMPEDIMENTS 

A. Post-harvest losses - 30-40 percent of productlon are 
a maJor problem 

B Stlll ad)Ustlng from the closed economy - Example­
dlfflculty ln gettlng In lmproved plantlng materlal 

C People expectlng returns In too short a perlod One 
should thlnk about a 10-year perlod, not 3 years 

III. SOLUTIONS 

A Partlclpatlon In trade and equlpment falrs 

B. Educatlon of Indlan entrepreneurs and reV1Sl0n of 
pollcles and POllCy lmplementatlon 

C Involvement and backwards lntegratl0n- Pepsl story 

IV. RECOMMENDATIONS 

1) Need for Tralnlng of Indlan entrepreneurs and 
technlclans. 

2) Matchmaklng actlvltles between U Sand Indlan flrms. 

2) Informatlon Gap for both U Sand Indlan entrepreneurs 

3) Identlfy proflles of companles lnterested In )Olnt 
ventures and other forms of worklng wlth u.S 
companles. 

4) Do semlnars and lnvestment falrs 

5) Use consultants to examlne speclflc areas and lssues 

\~ 



I. COMPANY DESCRIPTION 

A COMPANY - Indo-Amer1can Chamber of Commerce 

B TYPE OF BUSINESS - Assoc1at10n Ind1an bus1nesses w1th 
1nterests 1n USA 3,000 members ( maybe 25 1n agr1-
bus1ness). 12 off1ces country-w1de, 60 employees w1th 
an honorary consul at 1n U S Aff1l1ated w1th the U.S. 
Chamber of Commerce 

C TYPE OF LINKAGE - Started 1n 1968 by Ind1ans and 
Amer1cans. They get 1nvolved 1n pol1cy 1ssues and also 
host delegat10ns from the Un1ted States 

II IMPEDIMENTS 

A Other countr1es are very act1ve 1n send1ng delegat10ns 
and rece1v1n~ them Example - Israel 

III. SOLUTIONS 

A They are ready to do matchmak1ng 

IV RECOMMENDATIONS 



I COMPANY DESCRIPTION 

A COMPANY - Bombay Chamber of Commerce 

B TYPE OF BUSINESS - ASSoc1at1on of 1,300 compan1es 1n 
the Bombay reg10n Many are large and med1um 
compan1es. Bombay accounts for 40% of country's 
manufactur1ng output. 

C TYPE OF LINKAGE - Interested 1n global1zat10n of 
Ind1an 1ndustry 1nclud1ng hort1culture ICICI made a 
presentat10n about th1S proJect 1n 1993, but noth1ng 
much happened 

II IMPEDIMENTS 

A. ACE has done noth1ng to collaborate wIth the Chamber. 

III SOLUTIONS 

A Would l1ke to collaborate 

IV RECOMMENDATIONS 

A Would be w1ll1ng to do quest1onna1re of rnernbersh1p or 
help to organ1ze a conference 

\\~ 



I. COMPANY DESCRIPTION 

A. COMPANY - Food Processlng Machlnery & Suppllers 
Assoclatlon (FPM & SA) 

B. TYPE OF BUSINESS - U S BUSlness Assoclatlon wlth 525 
members, mostly manufacturers of machlnery for the food 
processlng lndustry or suppllers to the lndustry 

C. TYPE OF LINKAGE - They are dOlng a study of 
posslbl11tles In Indla. Occaslonally do trade 
mlss1ons, but not hlgh on the agenda They have an 
annual conventl0n, customer dlrectorles, and an 
agent/Dlstrlbutor program to llnk flrms wlth forelgn 
agents (no one In Indla rlght now) Also have a 
database· glve your equlpment speclflcatlons and they 
wll1 ldentlfy suppllers. 

II. IMPEDIMENTS 

A. Lack of fundlng and tlme. 

B Lack of local Indlan contacts 

III SOLUTIONS 

A Take part In thelr programs 

customer dlrectorles for Indla, Ilnking more 
Indian groups that can provlde local names and 
contacts 

Agents/dlstrlbutors - lf prof11es could be 
d1str1buted 1n Indla, the assoc1at1on lS w1ll1ng 
to publlSh names and contact 1nformat1on of 
lnterested partles 1n the newsletter 

Annual show - more Ind1ans m1ght come to the show 

IV. RECOMMENDATIONS 

A Members of not 1nterested 1n J01nt ventures, they are 
1nterested In sal~s of equ1pment and suppl1es 

B Some members are worr1ed about reverse englneer1ng of 
equlpment sales 



I COMPANY DESCRIPTION 

A COMPANY - Produce Marketlng ASSoclatl0n 

B TYPE OF BUSINESS - U S BUSlness Assoclatlon wlth 2,500 
members In retall, foodservlce, and floral sectors 

C TYPE OF LINKAGE - They have a large annual 
conventions that 1ncludes an lnternatlonal trade 
conference and an lnternatl0nal V1s1tors center for 
match maklng Also do trade mlSS10ns occaslonally. 

II IMPEDIMENTS 

A Few U S fresh products In Indla or Indlan fresh 
products 1nto the U S D1stance between markets 1S a 
problem. AS1an markets are more "natural" for Indl.a. 

B U.S. companles may not have perce1ved that Ind1a could 
be a productlon are products destlned for ASla 
(although they may also be more concerned about selllng 
U.S. products dlrectly from U.S In Indla and other 
AS1an markets that In llnklng up ) 

III SOLUTIONS 

A U S. lnputs - Agrlcultural machlnery, seeds, technology 

B Informat10n and contact between U Sand Indla 
Internatlonal Trade Program at PMA conventlon, 
newsletter artlcles, PMA conventlon PMA tra1nlng 
programs - example- Indlan learnlng about US 
supermarkets 

C. Worklpg wlth U S companles that do deslre an entree to 
Ind1an or ASlan markets 

IV. RECOMMENDATIONS 

A Get more Indlans to PMA conventlon 

B Trade ID1SSlon to Indla? 

C Organlzat1onal development and tralnlng of Ind1an 
counterparts, such as for AGRITRADE 1n Central Amerlca 

--



I. COMPANY DESCRIPTION 

A COMPANY - Natlonal Food Processors Assoclatl0n 

B TYPE OF BUSINESS - U S Bus1ness Assoc1at1on for 500 
members that are processed and prepared food compan1es 
and suppllers to the food 1ndustry 

C. TYPE OF LINKAGE - Currently they provlde asslstance to 
fore1gn members on techn1cal, regulatory 1nformatlon on 
U.S. markets They can do the same for US companles 
1nterested 1n fore1gn markets Can also do nutr1t1on 
testlng In three d1fferent laborator1es. 

II. IMPEDIMENTS 

A. Assoclat1on members may lack knowledge about Ind1a and 
1tS opportun1t1es. 

B. The NFPA has ma1nly had a domest1c focus, spec1al1z1ng 
1n regulatory/sc1ent1flc 1ssues However, th1S 1S 
chang1ng somewhat 

C. Present 1nterests of most members 1S more In favor of 
products sales than JOlnt venture agreements 

III. SOLUTIONS 

A. Provlde 1nformatl0n about Ind1a to NFPA members 

B Get 1nformat1on out about NFPA to potent1al Ind1an 
members 

IV. RECOMMENDATIONS 

A Newly-hlred lnternat10nal spec1al1st qUlte lnterested 
1n Ind1a as prospectlve new area for NFPA act1vlt1es 



I COMPANY DESCRIPTION 

A COMPANY - Un1ted Fresh Fruit and Vegetable Assoc1at10n 

B TYPE OF BUSINESS - U S BUS1ness Assoc1at10n w1th 
1,800 members who are growers, sh1ppers, brokers, 
foodserv1ce operators, and 1ndustry supp11ers 

C TYPE OF LINKAGE - Wh1le largely or1ented to prov1d1ng 
lobbY1ng, educat10n and tra1n1ng domestlcally, they are 
1nterested 1n network1ng and prov1de a forum for 
buslness opportun1t1es. 

II IMPEDIMENTS 

A Lack of 1nformat10n about Ind1a 

B. Assurances for U S companles that somethlng 1S 1n 1t 
for them and not Just g1v1ng the1r 1deas and 
technolog1es 

III. SOLUTIONS 

A Attend annual convent10n or posslbly have trade 
m1SS1ons. 

B. Could prov1de access for Ind1an producers to U S 
buyers In reta1l, foodserv1ce, and fresh-cut 
lndustr1es. Also could provlde Indlan producers and 
buyers clear understand1ng of food lndustry In U S 

C Workshop/lnternat10nal Trade Program - ThlS new program 
w1ll prov1de 1nformat1on for U S compan1es on forelgn 
markets/reglons (llke Indla) and lnformatlon for 
fore1gn companles on the U S market (packaglng, 
s1z1ng, market preferences, labellng, etc.) 

IV RECOMMENDATIONS 

A Partlclpate In above actlvltles 

B Organlze other educatlonal actlv1tles or trade 
m1SS1ons 



IMCCASE GB 

CASE STUDY SUMMARIES 

I COMPANY DESCRIPTION 

A COMPANY 
IndIan Merchant's Chamber (IMC) (see contact lIst) 
P N Mogre, Secretary General 
S R Kumar - Dep Mgr.,and V K Swamy, Sr Consultant­

Biotech ConsortIum IndIa Ltd, (workIng wIth Chamber under TEST 
ProJect)) 

B TYPE OF BUSINESS AffIlIated wIth the ASSOCHAM, they 
are the apex body In Western regIon Have 2600 members 
(185 are trade assocIatIons) 

ProvIdes informatIon on GOI POlICY, opportunItIes In other 
countrIes, and passes problems to GOI 

C TYPE OF LINKAGE 

II. IMPEDIMENTS 

III SOLUTIONS 

ReceIve 50-60 delegatlons/yr 

Known best for theIr POlICY and promotIon roles 

IV RECOMMENDATIONS 

LookIng for a lInkage WIth a leadIng chamber In the US 



ANNEX F 
SELECTED CASE STUDY PROFILES 
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ORGANIZATIONAL INTERVIEW GUIDELINES 

Note ThlS guldelme has been developed for orgaruzatlons that could be mvolved In support 
of the ACE project 

BACKGROUND INFORMATION 

Contact InformauoD, 

Name of Orgamzauon Food PrOceS!.lDg MachInery & SupplJ.ers ASsoclatlOn (FPM & SA) 

IndIVidual Ms Lynn Chnstensen 

TItle Du'Cctor, Intern.ltlonal Programs 

Address 200 Damge.rf1eld Road 
A1exandna., VA 22314-2800 

Tel (703) 684-1080 

Fax (703) 548-6563 

1 Mlat is rhe purpose of your organlzatlon 7 

FPM & SA's mISSion 15 to help Its members ill marketmg therr products In ways that 
could be more econonucal than If they were to do so mc:hvldually 

2 Descnbe the membership (rype. number. budget) 

• FPM & SA 15 a nOD-profit orgamzatlon Its budget 15 about SUS 3 millIon 
• S25 members (90 % U S I 10% fOreIgn, mamly European) 
• Members are manufacturers of machlnery for the food processmg mdustry, suppllel') 

to the food processmg mdustry ,eg , packdgmg or films, and some are servIce 
orgamzauons, e g , trade pubhcatlons There are no orgamzatIOnal members The 
NatlOnal Food Processors ASSOCIatIon (NFPA) IS a SISter orgamzatIon, the two entItles 
work together on the annual convention 
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3 Descnbe the pnnclpal servzces offered (relevant &0 develop lmkages) 

• Market btudy - Coannllsslonoo $20,000 sUldy by KB Assocanates for member/) re 
food processlDg mdustry m ChUld (what food products, eXIstIng ~ources of supplJes, 
case snldles, domg busmess in Cluna) Sold 100 studIes to members and non­
members Currently workIng with GIC to conduct same for IndIa Every rune, 
the orgaruzatlon surveys Its members, the mternatlonal marketing cauncll reVlews 
programs/drrecuons, md deCISion IS taken to do one study per year (usualJy on 
perceIved emergIng market) 

Trdde nuSSlOllS have nm been a bIg program for PPM & SA The aSSOCIauon did one 
111 1994 and the last one before tlus was In the 1980s Ms Chnsuansen commented 
thd.t they are very labor mtenslve, and that therr members prefer to act mdlvldually 
vs have an orgaruzed delegation 

• Annual Conventlon -- Next one to be held 10 November 1995 m Chicago Usually 
attract some 8.000 vlSltors NFPA has conference seSSlons to cOlllclde With 
exposltlon of food machmery/supphes ForeJgn VISitOrs pay thelJ" own way to come 
to the show FPM & SA has an IntematJonal BUSlDesS Center and works With foreIgn 
buyers Advertlse show/promote same through Ultemattonal magUllle!., smgJe 
language brochures, and the US Dept of Commerce's FOreJgn CommercIal SeIVlce 
(latter IS mailing to all field offices and based on asslstance from those that respond ) 
OpportUnity for more indIans to see WIde range of eqUipment, make contacts lD slDgle 
locatIons Equipment is new. not used 

• Customer DJrectones -- Produced 111 hard-copy, not a database These have been 
produced for MexJco under asSOCIatIOn funds and for Russ18. and Poland WIth grants 
from the DOC ProVIde mfonnatlon on products, prospecttve customers tor US 
compames (manufacturers of equIpment or supphes for the food processmg mdustry) 
Very much depends on lmkmg WIth local ent1tles WIth therr own dJ.rectones and 
bulldlng data based on what IS avallable 

• Agent/Distributor Pro2ram -- L1sts potential fOrelgn agentslchstnbutors In 42 
countne~ PPM & SA a~ks foreIgn entIty to complete a fonn, unrated proflles are 
publlshed In monthly newsletter for members Note none currently shown for IndIa, 
Ie, thls could be a possIble lUlk for IndlaIl finns to represent U S comparues who 
wlSh to ~ell thelt products m India 

• Database - It a fOtelgn entIty IS seeklng to buy new eqUIpment, they can proVide 
their specdicanons (detaIled) to the FPM & SA, and these speclficatJ.ons will be 
commumcated to those members whIch would be appropnate to the mquuy Service 
IS for new equIpment purcluses Appllcatlon under ACE -- If an IndlllI1 fmn wanted 
to purchase a specIfic pIece of potato processmg eqUIpment for the purpose of 
producmg frozen french fnes, the SIZe/SpecS of equipment could be sent to the 
a&SOClatlan and same would be transrrutted to possIble suppllers of eqUIpment 
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4 What servzces would help Indo and/or US businesses to do more business together? 

• Market study on Indla - they have already commIsSioned thiS (Gle) 
• Customer du'ectones for IndIa -- would hke to hnk WIth more local lruhan entltles 

that could provide local names/contacts for content 
• Agents/dLSU!butors -- If profues (fonn) could be dlstnbuted m IndIa, the asSOCIatIon IS 

willmg to pubhsb names/contact mfo of mterested partIes In their newsletter 
• Annual show - tf more Inchans came to the show, likelihood of sales would mcrease 

5 lWlal are rhe mam tmpedzmenrs? 

• funclJng and tIme (the latter IS functIon of fundmg) 
• lack of local IndWl contacts 

6 MUll are the mazn opponunzne.r? 

• Members are much more export-mmded that 5 years ago Maybe only 10% of 
members exported five years ago, today more than 60-70% do More open-mmded 
and econormc ClI'Cumstances have caused firms to look beyond domestJe market 

• Refer to #4 above 

7 Other comments 

• 

• 

FPM & SA members are JlQt mterested m Jomt ventures, they are mterested In sales 
of equipment and supplles. Ms Chnsoansen S81d that If she had a dune for every 
letter they have recClVed from foreJ.gn comparue~ statmg that they would supply 
land/labor m return for technology, Jomt venture she could have reured by now 
ThIS comment seems relevant to ACE as many RFS IS recelved are requesung buy­
back arrangements and tech tran!lfer Because many of FPM & SAIs members are 
small to medJ.um-SJZed compamcs, they don't have the resources or long-tenn VIew to 
do N s -- hence, they prefer to sell 

Are mtellectual property nghts a factot' Certamly a concern for many members and 
thlS has led some compames to stay clear of certam counmes Incha has not been 
smgled out as such, but IS somethlng that members are mdeed concerned WIth, e g , 
reven.e technology of eqUIpment S3les 
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ORGANIZATIONAL INTERVIEW GUIDELINES 

Note ThIs gUldehne has been developed for orgamzatlons that could/have been mvolved m 
support of the ACE project 

BACKGRQUND INFORMATION 

Contact Information. 

Name of Orgaruzatlon Food Marketlng Institute (FMl) 

IndIvIdual John W Farquhar 

TItle Vice PresIdent, SCIentific and Techmcal Services 

Address 800 ConnectIcut Avenue, N W 
Wasrungton, 0 C 20006·2701 

Tel 
Fax 

(202) 452-8444 
(202) 429-4519 

1 Whar IS the purpose of your organizatIOn/membership? 

The Food Marketing Institute (FMl) 15 a nonprofit association conductIng programs In 

research, educatlon, mdustry relallons and publlc affall"s on behalf of lts 1,500 
members Includmg theIr Subsldlanes -- food retal1ers and wholesalers and theu 
customers 1Jl the U S. and around the world. FMI's domestIc member comparues 
operate apprOXImately 21,000 reta1l. food stores WIth a combmed annual sales volume 
at ''.I~ bUstD" .. " moro ~llan half' of ...u SfOeOf)' .. toro alh in the Um.tod Stato.l 
FMT's retall membership is composed of large mulu-cha.J.ns, small reglonal firms and 
Independent supermarkets Its mternatlonal memberstup Includes 200 members from 
60 countnes 

2 Descnbe the princIpal servzces offered (relevam 10 develop llnkagel) 

• Trade mlsswns -~ have taken U S retaIlers (supermarket chams) to Chile that were 
mterested 10 sourCing Chilean products (wme w_ went well, seafood -- some progress, 
and frult-- went well) Worked With PROCHlLE, some mdustry servxces personnel at 
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the U S embassy (not DOC), and the Chuean embassy m Washmgton Hued Jorge 
IsaguuTe as local consultant/ll3.1son (note none to ASIa to date) 

• ParuclpatJon m the annual FMI convennon/exhlbltlOn - Made VISit to IndIa (grant ill 
cOlljunCtlon W1th Hanut Shah and Federatlon of Indtan Chamber of Commerce -later 
served as catalyst and fully funded the VlSlt Farquhar Idenl1fied 6-7 vIable export 
products, e g , SpICeS, teas, hlgh-quabty nee, cut flowers, seafood Recetved Indtan 
delegatJ.on that vlSlted the show. made 1Otroducllons Returned to India and made full 
presentatJ.on to group of IndWl comparues re the show (onentabon/preparatlon for 
exlubll1ng) -- cost-shared With GOI and FM! Reconnected at the show (IndIans 
exhibIted at the show), key contacts from india were Daves and Capur (from FMI 

~rl&,1M,!!e£~'tnjb~nJar9Pw1M9~l~~P~}M2fld 
purchasmg agents around the U S Not much followup from IndWls on leads from 
show. Apparent difficulty 10 quOtIng landed costs, commumcabon With prospectJ.ve 
buyers, some lack of understandmg re lOtemabonal busmess transacUons indians 
will agam be exhlbItmg at FMI's May convenbon m Clucago (note John Wlll 
forward names of key Indian contacts for ACE followup) 

• One-on-one asSlstance -- prov1s1on of asSlstance WIth busmess plan through reputable 
consultants They would take commISSIon (%) of final deal No followup to date 
from (ndlans (note tlus has worked for Argentma and Ctule) 

3 What servIces would help Indo and/or US busmesse.l 10 do more bUSIness together? 

refer to IS below 

4 What are the main unpedunents' 

IndIans -- lack of knowledge re U S market, mtemauonal busmess transacnons 
Culturally, very cautious, hesJ.tant, and regImented (note latter may be mfluence from 
Bnush, John commented about bureaucrats not operating ouwde of theIr specuc Job 
descnpllon) GOI -leads comparues to the trough" but that's It, Ie, lots of work between A 
and B - not Just a hst of compames and that's It, or partIally subsldlZlng a tnp There needs 
to be more hands-on asslStance nus would be greatly helped by havIng an ex-pat m-country 
to help expedIte, gIVe adVice, work WIth the IndIans on followup and learrung bUSIness m 
mtemauonal marketplace 

Amencans -- Jack of mfonnatlon about IndIa and opportumtIes 

5 What aTe the mam opponumnes/uJeas for ACE" 

• Hands-on work WIth the FMI's conventIOn tins May to assure more foUowup 
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• PreparatIon work for conventIon (and In general to educate PM! membershIp re 
opportumues) factsheet on IndIa, senes of artIcles In monthly newsletter or special 
mallmgs, or column 10 Supermarket News and other pubhcatlons on bUSiness 
opportunIues m India 

• SpecIfic product export opportumtIes 1) htgh-quahty nee for U S market (John 
knows of Ulterested buyers), 2) seafood (some problems Wlth contammatIon but 
Holland IS irracilatm, product entenng Canada): 3) tea (some retallers would hke 
blended teas: role for "dlvertmg" some product and domg special label, 4) flowers 
(John does not know thiS Industry, but has been told by the Dutch that tlus mdustry IS 

a sleepmg gIant 10 India Need to check market Windows agamst current suppllers to 
U S market. e g J Colombia) 

• Havmg an ex-pat m-country help W1th snmulatmg lInkages -- helpmg to pre-select 
compames so that favortlsm IS less an Issue (some compames have been "demed" 
market access .!Umply because they weren't friends or mSIders to decIS1On-makers), 

• Outbound U S retaIlers nusslon to India -- PM! could orgaruze a group of buyers 
who are mterested 10 meettng With current producers of fresh/processed products 
(note not mteTested 1n meetIng With Wlshful thtnkers, have to be currently 10 the 
bus111esS) 

Note A U S supermarket rewler, Marsh, Inc, headed by Don E Marsh, tel 317-
594-2100, fax 317-594-2704 1S 10 process of butldmg supermarkets m IndJa John 
trunks tlus may be a cooperatlve agreement Wlth a Bntuh firm Prehmmary 
calculauons are that Dlche IS for 300 mlJbon indianS (of tot.a1 populatIon) The 
dlstnbuuon/handllng look to be real challenges (we will followup to get more 
specIfics) In contrast, a huge Dutch company decIded not to touch India for now, 
conSIdered to be "too complex." Latter owns 4-~ U ~ reta1lers 

• In sum, many good opporturutIes, FMI IS mterested IS working With us to create more 
busmess hnkages 
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ORGANIZATIONAL INTERVIEW GUIDELINES 

Note ThlS gUldelme has been developed for orgaruzauons that could be involved In support 
of the ACE project 

BACKGROUND INFORMATION 

Contact InformatIon. 

Name of Orgamzation Natlonal Food Processors AssocJ.3.tlon (NFP A) 

Indlvlduals/Tltle Ned Endler, MembershIp Coordlnator 
Rhona Applebaum, PhD 7 VP of IntematJonal and Regulatory AffalJ'S 

Address 1401 NY Avenue, NW 
Washlngton, D C 2000~ 

Tel (202) 639-5900 
Fax (202) 637-8068 

1 What zs the purpose of your orgQ/Uwnon 'I 

To represent sCIentlfic, government and publlc affms of 500 processed and prepared 
food comparues and suppbers to the mdustry 

2 Descnbe the memberJrnp (type. number. budget) 

• MembershIp Includes processors (small, medIum. large), supphers to food pro\..essmg 
mdustry, assocJ.3.tel servIce orgaruzatlons, mtematlonal affiliates, and fOreJgn 
comparu.es (processors) that sell to the U S (There are about 15 foreIgn members 
currently WhICh lDclude processors, suppbers) The board of chrectors mcludes 
representatlon from dIfferent parts of the mdustry, well-known camp ames Wee Ocean 
Spray and Campbell's are on the board 

-
• Membershlp overlaps With other assoclatlons, e g , FPM & SA Supphers to the 

mdustry. e g , packagtng comparues Some of these would also belong to the IOPP 
FPMA and SA's members would tYPICally produce the machmery for NFPA's 
members The work together on an annual conventlOnlexpOSltlOn 
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3 [)escnbe the pnnclpal servzces offered (relevant to develop linkages) 

• Regulatory -- lwse duectly with USDA/FDA/EPA on Issues unpactlllg the processed 
food mdustry ForeIgn compantes that are mterested 1n U S markets (and that are 
members) could obtam mfonnanon, 1 e , a) label revlCW, b) spollage problem For 
other ISsues, e g • nutntlOn testmg there would be a tee NFPA uses Its labs m DC. 
CA, and WA for testIng SnnJ1a.rly, NFPA mIght help provide a U S company With 

the regulatory mfo.rmatron related to a foreIgn market (note presently lOfonnat1on IS 

more regulatory 1n nature, and less on consumer statIstlcs/trends ) 

• Lobbymg -- less Imp4ct related to hnkages, has more to do With domestIc ISsues on 
the Hill 

• Re~earch -- NFPA can do research LD as labs related to consumer clauns at reduced 
cost to members ExampJe aUeged clalm by consumer that product conta..ms "x" 
product (somethmg illegal, not approved, etc) NFPA can test the product and 
provide a legal opWlon (known a~ thud party testIng) TIns can be of tremendous use 
to members III cnSlS management, cost less than fIndmg a lab for fIrSt-time use, etc 
The lab can also be used to test new products 

• Newsletter -- form of commumcatlOn WIth members 

4 Whar ~ervlces would help Indo and/or US busmesses lO do more busmess logether') 

• Could NFP A members access MPP momes? 

• more mfonnatton on IndIa and opportumtIes, begmmng WJth somethmg that Rhona 
Applebaum could take to her Internatlonal comnuttee to Isee 1f they are mterested III 

IndIa and pursumg opportumtles 

)' 'What ore 1M main Impedun~111s? 

• Jack of knowledge (mformahon) about IndIa and opportumtles 

• present mterest may favor sales of products, VS JOlDt productIon agreements 

• untll recently. focus was mamly domestlc, and mamly on regula.tory/screnufic ISSUes, 
1 e , less OD "gomg global" and helpIng members to rea1.J.ze market opportumues 
Tlus may be changmg WIth hlflDg of Ms Applebaum 

6 What are the mam opporrunmes? 

• ProVide InformatIon to NFPA re opportumtles Sector mformatlOn as well as 
partlCulars For example, It's Interestmg to learn that indIa has a populatron of 900 
nullJon people, many of whom consume yogurt, and that a consumer pack yogurt IS 
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not reacWy avatlable In the country J 1 e , pomts to possible opportunIty BUT they 
also need to know re state of refngeratlon, etc 

• Ms Applebaum seems qUlte lOterested 1D Inda as prospectlVe new area for NFPA 
actlvltles She needs mfonnatlon to be able to "sell" her mternatlonaJ commtttee 
She asks for more mio to communIcate to them at tbel! March 7 meetmg (we should 
at least provlde some hlgbhghts from the report and followup later as food processmg 
looks to be key to agblZ development for Inlia ) 

PAGE 10 
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ORGANIZATIONAL INTERVIEW GUIDELINES 

Note Tills gUldehne hdS been developed for orgaruzattons that could/bave been lDvOJVed 10 

support of the ACE prOject 

Contact InfannatJon, 

Name of Orgamzanon Produce Marketmg ASSOClallOn (PMA) 

Imbvldual Mrs Nancy Tucker 

Title VIce PreSIdent, Intematlonal Trade and Development 

Address 1500 Casho Mill Road 
POBox 6036 

Tel 
Fax 

Newark, DE 19714-6036 

302-738-7100 
302-731-2409 

1 What IS the purpose of your orgalUzanon? 

PMA. estabhshed Ul 1949, IS the largest trade assOClation ill the U S representIng the 
fresh produce and mass-market floral mdustnes PMA has 47 staff members, 'IX" are 
cemfied assoclatlon executives (CAB). mc1udmg Nancy Thcker 

2 Descnbe the. members/up (type, number, budget) (note tlus sectlO.1l may be upddted 
futther by PMA's membenhlp dIrector, WO will be forwarded accordmgly) 

• PMA revenues ill 1994 totaled close to $7 mill.Jon 
• PMA currently has 2,497 members 
• PMA memberslup breakdown foodselVlce operators 58, rntematlOnal buyers 28, 

mdividuals 74, mternallonal suppl1.ers 19, brokers 156, supennarkets 222, 
wholesale 677, growerlshlppers 780. suppJters 372, promotlonal orgaruzatlons 111 

• PMA has three dlV1Sl0DS Teta11 (1 /809 members), foodsecvlce (905 memboTs), floru 
(616 members) Members belongtng to more than one dlV1SJOn retail/floral 256, 
reLullfoodselVlcc 561, florallfoodselVlce 106, retall/florallfoodselVlce 87 

PAGE 11 
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3 Descnbe the pnnclpal semces offered (relevam to develop lznkages) 

• PMA ConvenUon and Exposluon -- tius annual event IS the largest trade show in the 
fresh produce mdustry It tYPICally draws 9,000 vISltors and has more than 420 
exlublUng compames (equates to more than 1,000 booths) Semmars on mdustry 
tOplCS are held m the mommgs, the eXposition In the afternoon 

• PMA InternatIonal Trade Conference -~ held m conJuncllon With the PMA annual 
convention and eXposltlOn Attracts several hundred people, good meetmg place for 
networlang, eductlonal workshops 

• International VISitors Center/match-maklllg -- Featured at the annual convenuon 
Meetmg place for mtemauonal-U S participants On-site database available to 
conduct searches fOT productS/servICes by busmess type, geograp1nc regIOn 

• PMA Infonnauon Center-- mfonnauon requests/searches, e g , product mformatlOn, 
news arucles 

• Memberslup drrectones for the Floral MarketIng AsSOCIaUon and the Produce 
Marketmg AssocIaUon -- cross-referenced InformatIon by state, company, busmess 
type, comodltles. key contacts. products, servICes 

• Freshhne monthly newsletter and separate dIVISion newsletters 
• RegIonal traJ.n.ulg programs -- several reglonal tramlng programs every year for 

foodservlce, retall, and other sector 
• Trade nusslons to other countnes -- Planrung to do a retail operattons tour to MexJco 

to acqUaInt U S comparues With supennarkets, wholesale markets and <hstnbuuon 
systelUS 1Il MeXICO as target market for theIr fruIts and vegetables Altbough no 
fonnal brochure or announcement as yet, mISSion IS already oversub.scnbed Will 
Wcely become an annual event. 1 e , return to MeXICO or VISit another foreIgn market 

• Orgaruzat.aonal development/traImng of foreIgn countetparts, e g , recelVed Central 
Amencans that were plamu.ng theu regmnal AGRITRADE homcultural conference 
Provlded m-country ~hl.StdIlcc to counterparts 1Il CenrraI Amenca 

note The "DOU1I Busmess Intematlonaily" country ~ene.~ ha~ heen dlc;conttnued Mf"mhe-ro; 
weren't buymg the books, the mformauon updates were costly and tune-consummg for 
outSIde consultant 

4 lWuu servzces would help Indo and/or US bUSinesses 10 do more business together? 

the servlces descnbed m #3 above 

5 What are the main. unpedunents? 

• currently no U S fresh products entenng Indla (note unpresslOn rec' d from 
USDAIFAS) Nancy IS not sure 1f th1S 1S actual case, and If so, why, 1 e , rt due to 
hIgh Import dutIes -- 71 polIcy constralllts 

PAGE 12 
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• distance to market -- U S products to India or Indian products to US, 1 e , 
tr'd.nsportatlon may be possible comparatIve chsadvantage for Ind1a vs other countnes 
(however as technologles cbange for fresh product, thIs may be Jess of any lSsue) 

• ASIa markets may be closer and more "natural" markets rather than U S 
• U S compames may not have percelved that Inwan could be productlon area for 

products de~tmed for ASla (they may also be more concerned about sellmg U S 
products drrectly from U S mto india and other AstaIl markets than 10 hnkmg up) 

6 l-WuzJ are ehe nuun opportunitiesluieas for A CE ~ 

• U S mput~ -- Ag machmery, seeds, technology 
• U S comparues that.d2 deslre partners, I.e, supplIers/producers as entree to IndIan 

market or ASian market 
• International Trade Program (dunng the Oct '95 Trade Program) -- PMA has not yet 

declded wluch emergmg markets will be chscussed, but Incha rrught be a posslbdlty 
• Newsletter articles -- Japan has been featured In the monthly newsletter IndJ.a.n could 

be a posslble tOP1C J too 
• PMA trammg programs _. supermarket owners 10 Inwa (learn about proper stormg, 

handlmg, labelmg) techmques as used In the U S 
• PMA conventlon -- gettmg more Indian buyers to the program In Oct '95 (San 

DIego) 

PRGE: 13 



~ILE No 690 02/24 '95 17 33 ID CHEMONICS 202 331 8202 

ORGANIl A TION~ LINTER VIEW GUIDELINES 

Note ThIS gUldehne has been ,,'eveloped for orgamzatIons that could be Involved 10 support 
of the ACE project 

BACKGROUND~IF()RMA TION 

Contact Intormatlon. 

N.tme of Orgamatlon Snack Food A<;~OClatlOn 

IndlVldudl Stan Barrett 

TItle Member~hlp dIrector 

Addre~~ 171 L Kmg St , SlIlte 1, Alfxandna, V A 22 i 14 

Tel (703) 836-4500 

Fa). (703) 836-8262 

I What l\ (he pUfPole oj your organuallon' 

The Snack Food ASSoclatlOn l~ the leadmg trade aSSoclatlOn for prodllcers of snacks 
miln\ltactllr~r .. oj machmery and other supplIers for llnack toads 

2 De~cnbe lhe n~embenhlp (rype, number, budget) 

• Budget IS dbout US $C; nnlhon 
• Manufactunng members of snacks (e g , potato ChlPS, pret£els, corn ChIpS, processed 

nutll, meat snacks and frultsnadq) 
• ASsoclate members (suppher~ of mgre(iJents, flavor, seasonlllgs, tats and alb, 

packagJllg supphes and ma(,hmery 
• Abou[ 1000 members Some internatIOnal tncludtng 10-15 Indlan firms 

3 Descr~be The prtm/pal S('rVlcef offered (relevan! fO develop lznkages) 

• Government relatlons With DOC and USTA (regularly send mfonnatlOn for theIr 
shows, obtmtl some regulatory 1l1fo) 

PAGE 11 
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• Trade Shows -- the aSSoclat\(}n'!l, own annual conventlOn ('91 conventlon was. 10 San 
DIego, CA) 15 good networklng opportumty ASSOClauon allns to promote 
cooperanon between compames Two keynote speakers at recent convention -­
Pepslco'S CEO and from Keeb1er spoke on lOternatlonal markets Also there IS an 
lOternatlonal receptJon 

• 

• 

• 
• 
• 

4 

• 

• 

• 

• 
• 

5 

• 
• 

• 
• 

Other trade shows (less actlVlty at present, currently maklng mformatlon avallA.ble at 
the show~, have members that want to extublt at more forelgn trade shows, and the 
AssoclatJon "trades" booth space wIth Its European counterpart cit theIr respectIve 
annual trade shows 

Trade Magazme -- some a.rllcles on opportuntles, features on new markets, e g , 
Jcipan 
IndIvldual response to foreIgn compames -- Example can prOVIde names of U S 
equIpment/mputs suppliers for productIon of certaIn snack foods The~e compaOles 
may also prOVIde ~ome expertIse The aSSocIatIOn let~ them make contact wlth each 
other 
Buyers' GUide 
Commlttee~ on productIOn, technology, marketing 
Technical and educatIOn program[" and potato and corn hybnd research 

Whar .l(~rvu,e~ would help Indo and/or US busme~u~ tu do more busmeH rogerher'J 

Rrulle level of awareness about opportumtles 

IndIan delegation to come to Snack Food ASSOCIatIOn's show, get on program and talk 
about Indla as market and place to do bu<,mess 

Consu mer l:Itudy about IndIa 

InformatIon about regulatory/labelmg enVllonment (U S and India) 

Equ1pment suppllers are very mterested 10 overseas shows 

What are rhe mam lmpedlmenlf? 

Lack of awareness of opportUnity by U S compames 
Uck of actIon by U S compamel:l ((..urrent marker demands may be suffiCIent) 
Tendency to walt untl1 opportumty presents melf rather than proact1vely ~eekmg the 
market 
Large U S market demand (v~ gomg global) 
SuffiCIent funds/experttse -- had wanted to paTtlC1paLe 10 AS1an snack tood show but 
couldn't pull 1t together 

6 ~VlIU{ we (IU! mum QPpllllWmU!s? 

(reter to #4) 

PAGE 12 
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7 Ocher commt'ntv Very wlllmg to receIve any fndlan delegahons, discuss opportumtles, 
discuss Snack Food A~~Ol.latlon·s orgamauon/roles/programs, etc 

PAGE 13 
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ORGANIZATIONAL INTERVIEW GUIDELINES 

Note TIns guldehne has been developed for orgaruzatlons that couJd be mvolved In support 
of the ACE prOject 

BACKGROUND INFORMATION 

Contact Infonnatlon, 

Name of Orgaruzanon 

Inchvldual 

TItle 

Address 

Tel 
Fax 

Umted Fresh Fruit and Vegetable AssocJ.auon (UFFVA) 

Ms Sheena KUIUvilla (note Ms KuruVlUa IS ongmally from 
Indore, Madya Pradesh state, IndIa) 

IntematlOnal Trade Manager 

727 North WashIngton St 
Alexandna, VA 22314 

703-836-3410 
703-836·2049 

1 fWuzt lS rhe purpose o/your organization? 

(note tlus IS bemg faxed to Chemomcs MlSslon statement 18 somewhat long) 

2 Descnbe the memberslnp (type, number, budget) 

• Operatmg budget of about $US 4 mllhon 
• 1800 members R.epresentlOg produce mdustry -- growers, sruppers, brokers, 

wholesalers, retaJ1ers, exporteN, unpocters. dlstnbutors, fresh-cut processors, 
foodserv1ce operators, mdustry supplJers (cartons, etc) Of these the largest segment 
IS grower/shIppers, and the fastest groWlDg IS food service operators 

3 Descnbe the pnnclpal servlces offered. (relevant to develop lmkages) 

• AnnuclJ convennon (February) In US -- learn about how the U S produce mdnstry 
works, see In one place many of the prOVIders/players lD mdustry 

• Trade JruSSlons (note plannmg for a sourcmg mISSIon to Costa RIca, and consldenng 
trade mISSIons to other countr.LeS to COInCide With large trade shows. e g , Japan's 
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Foodex, where UFFVA's members could make contacts to sell therr products and In 

some cases, source products 
• Bl-monthly magazme and bi-weekly newsletter -- provides tips to lDtematlOnal 

tradIng, a.rtJ.cles on overseas markets, consumer mfo (U S and forelgn). and current 
technologtes/processes key to mdustry, e g , electromc bar codmg, artIcles on the 
cold cham, Hazard AnalysIs Cnnca1 Pomt (HACCP) for fresh·cut processors 

• For Indl3. producer~ -- access to U S buyers In retatIs, foodservlce, and fresh-cut 
processmg mdustry 

• For Inwan producers and buyers -- gam clear understandmg of food mdustry In 

US -- what consumers want/buy, consumer surveys 
• Educatlon regardlng the U S promotIOnal program -- "5-A-Day" 
• Workshopllnternatlonal Trade program -- new. thIs program wul helve two feLcets 

mfo for U S compames on foreign markets/regtons, and mfo for forelgn compame~ 
on the U S market (DackaeIDe S1Z1n2 market nreferences labeJJm~) 

4 Mat serviCes would help Indo and/or US businesses to do more busmess logerher? 

• EducatlOnal semmcLTS (bar-codIng, HACCP, domg bUSiness m the US) 
• More 1 on 1 counsehng 
• Servmg as source of mforomab.on for supphersfbuyers on overseas opportuwues, 

e g J Ind1a 
• Market mfomlatlon on Indla (consumer trends, chstnbutwn system) 

5 'Whal are the mam lmpetilmems? 

• lack of mfonnatlon 
• IImlted extent but because Sheena IS ongmally from IndIa, percepuon might be one of 

t'avontlsm toward IndIa vs other countnes 
• a~surances for U S compames that sometlung IS ill it tor them (and not Just to gwe 

therr Ideas. technologIes 

6 Mzat are the mam opportunitzeJ 1 

• Fresh-cut proces~mg mdustry -- poSSIbly to conduct semmar for IndJ.ans on 
technologtes and opportuntles and as well the llllportant pomts of HACCP) 

• Consumer mfonnatlon on how market works (semmars) 
• LInks WIth local assoclcltlons m India (hsts of entitles that want to do busmess) 

q 
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202 331 8202 

Date of Calls; 
Call Bade: 

Date otIntezvfew; 

Name of Compuy: 

T Jokage ProfJle 

Pebruuy 20, 1995 (not an5Wenng) 
Febrwuy 22,. 1995 (Sec.. m-5lS8) 

Bob Bradshaw/Benjamin :Kaestner 
Tel 41o..m..o033-

AV Th~ Madras (no name was volunteered) 

Pebnwy 23, 1995 

PAGE 6 

tal ooS 

Note: MdAtmic~lS old, maime mnJbnatiolW enterprfse. It 15 the large&t 5plCe pr0ce651ng 
iUUl m.erclum.disill company in 1he 'World. The SpICe indusUy, itself, IS ... tradltlonal 
mdustxy wlJete!n.cha has had a lusbmc !'Ole as a grower and mppher of foreIp. markets.. 
Un,Uke other indust:des" there IS a Ions tnt~rd. of lUSoaation between Indlan 
companies and. US as weD. as other totetgn conntty COlUllarpa:rtB 

M;.:ConNcJ;.ba5 a 50-50 :JOfDJ: ven1ureW1f:h A. V Thomas. Machas. The latter is _1a.tge 
5QI)e plaDtatfon grower, primarily of1ea and rubber. It appears to be d1ver5lf'ymg 
info soma spll:e plOdndlon, but Mc.CormiQ; was bltl!tatecilD. tIus Jomt ventme for 
l8iiISQDS havingtD do WIth A Vf's overall producb.on c;apabflity, bumless influence 
in Ute sQfa of TamJI Nad"" fjna1\081 sIandmg and abUiUes to run _ proce8S1llg 
fadIity 5UCh.as the one now under CO[1.5f:rw:tlon. The plant will be 50-50 owned by 
M;Corm.u:k and AVT. 

McCorauck has 2 other plant5, the statas of which was not addressed in tlus 
m.fetvieW. 
, 

2) .How came aboUC? 

McConnkk has beu operabng Ul. lndJ.a for the last 40 yeus.. Ac.cord.mg......,to=--__ _ 
u.-. ............ ,,,,,"- _LWU-1,-_ we Ltg;; ""'",LUY :. cw.va.n.rages as an ettfdent grower. 
It has developed. a variety of operating profiles 1n IndIa wluch undoubtedly have 
more to d.o wifhSOlUCUlg requirements a.nd vuymg state regu1a.hons within lnc:ha 
than anytinng else. 
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Md:onmc:k 1I5e5 1()..14000 metric tons of Inchan product annually. It buys and. 
~ 5-6;JOO lwIs of cl\ih5 per yar. For the large volume produc:ts such. as 
cluUs, McCormick has entered into relahonslupG with m.~ted compaJUe5 Wltb. 
gtoWD'lg and pl'OaliiiiItg capablhbes. POI' ~ volume produ.cl;. McCorm:k:k has 
telationships with IndJm companies wluch are "dea.len, a wluch. Ul India ~ a a'QS5 

between wholesalers and brokers or suppher asents. 

3) Imped1menbl problems 

The blggest problema for MLConmck, a~cordmg to Bradshaw" are the confbdmg 
laws iULd regulations between stall! mel central gowmments .McCOr.mu:k is 
accustomed to the lavel of regu1atLcms, lut.ving operated. in J.ruha foz so long, but 
desptIe Its ~ It stilllcses tune and. money from the pafdlwork of state vs.. 
~ gowmDum.tmea.su:res 

4) AdVUltages 

In the case of the spICe bvsmess, the luggest advantages in operatmg m India are the 
range of Sl'lCes, the fdeal growing canditions, and. sIdlI levels as cozu;ems the5e 
prod~ 

Bmclshawnoied certain initiatives over the last two yeu3 which have been helpful 
to his company. Import and export approvals ilr8 now obbimed in about 1/3 the 
time It used to take. Dollar accolU\i$ for zmport-export bu.sine5ses have also been 
liberaUzacl WIthin the last year nus meuure has been equally adVa.nlageoWi to 
McCormick's operations. ' 

McConmdc 1.5, by Bradabaws own de5O."lphOl1, an eager buyer in l:rtda.. ~ 
they N'iI williDg to put up with 1nQI'e 1fw\ other ~ of compames.. They also do 
not use Ex-Im. financwg because all their operations m India are commen:taIly 
financed NOJlQC:beless, Bradshaw""" this prosram., ~ WIth OPIC (McCoIllllCk 
doesn'tU&e tins WlIUloweI1her.) as 'Ve1y useful to American busines5 
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Date of Call 

Contact: 

Date of lDb!J:VJ.eW: 

Business Azrmgemmt: 

Pressure Cool 

February- 22" 1995 

DouglMYork 
President 

FebruaIy 22" 1995 

202 331 8202 PAGE 8 

raJ 007 

Pressure Cool has a tedazw;al collaborallon agreement With rbi' Indlan partner (Euro Frw.ts), and -the marW boaxd of the state of MahuIRn. Pressme Con sells eqmpment to Euro Fnuts on an is needed basis to tilc:ihtd~ the export of p.te<ooled grapes. 

Start ofT inkage: 

I GovemmentafIndia. cODi:aded Pressure Cool d.uedI:y in the 1970s regardIng conducting a £easibiJ:i.f:y sb.uiy on Rdudng posb-barvest los5es 12 ye.aI$ later (19881) JnQi;m gow:mmentp1a.aKl the firstorcier ~ Cool's prod~ Order came about as a duect result of someone in the Mahutza.n government going back and chgging up Pressw:e 
Cool's original.report. 

lmpedimeabl: 

1. Primary lDlpediment is cultural m.mdset of Indian ~ bu.sb:wsse&, and govemment. Feels that most Jnchans do not COlUillct bvsiDess in a 'West.em." fashion.. York is bothered iUI'OgaDO!. of offiaaI5, and condeso:ntwn toward we5leat Imsinesses as befDg mferior to Jndlan bUlilDestes , 

2. LC. methods otbanklJ:lg- Reqwremenm for LC. for fiDt Indlan order filled a stack of paper 42- high.. , 
Stlpulatlons were e1I:ber ab5urd· first order was &pecifr.ed to be ship~ contamenzed" but below deck. Slups are not designed to s1:u:p in that fashion. Nn Rank 'W111 P7 T C ~ t-.t. r 0 H'ilrla My 'JlcuIl.g &U.CUl4Oc tu tlnQ cuscrepenaes at iill pOOSlble eases to use to t:hefr adva:niage. 

3. Cumbersome nnportregulaUons. Though flus is getting belter, Jnchan Parliament origmally wantecl a 200% :Import duty on first alupment of coolers, despJ.te fhe potential maeue of 5 to 20 1:fme6 In value-added exports.. 

4. The desire of Indian o.ff'ici.ah to be every tune m on:ler to do busll1.eSS Including IiUDpIy falwIg bags tbroup c:ustQms. 
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AdvUlfages: 

1- ~ Cool has .. te-ot-the-a.rtequipmenf: Indian t.echwcazu" however, WLn still 
USQally ~mL the IIWnbmace tub, even Jf they can not produce replacement 
parts loca1ly. 

2. Premue Coors adViUltage hes III superior produ4 and thEW' wiIbngnes.s to edQCate 
thea' clients on a conbnuing bulS 11l tm field" and Ul ihc U.s. &5 well 

3. 11JDSe Indl4n growen; that are willmg to adapt to new methods almost meIvltiLbly 
succeed 

SmoodziDg T inkages 

Oean up corraptlo~ and UliU:e sure that both Iruhan and U.s bWirpPC!se5 

tmdersfand the cultural d.iffereru:es of both countries. 

1. U.s. govexemment a»uld do more m acblal tecluuca.l teaming of indIan 
wo.rkers/compilllK RAiher than 5imply givmg money to IndIa fur tIus, U.s. gort 
should nm programs themselves to avoid waste Uld/ or coaupbon. 

us. gov't programs to educate IndJ.ans toward export oppor1luilies, aJi most lruha.n 
bu.stnesses are ~till aimed only At domesac lna.r:ket 

3. Mare trade shows w~ businessmen can actually speak to businessmen WIth less 
govemmentiuvolvement. Both here and in India. Personal Ues are sttIl the most 
DDpOrIant aspect of domg business III Jndia. 

- ------- -
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Note: 
linkage Profile. CPC 

nus pmfile wu drawn from. exlSbng ,efes:e:na! sources and personal 
knowIecige og the company's operations.. 

Background N"ote: CPC has ndabvely httle acUV1ty III India at this bme. Regarding 1ts 

India. gpetati.or&5, the best SOUtce we are told would be Tapan K. 

Summa-.y Profile.: 

Cl1akrabuly 

TaP4" K. Chakrabartf, Chairman &: Mana.ging DIrector 
Corn Prod.~ Co (Iruha) Ltd. 
Shtee N1Was House, Ii. Somam Mug 
Bombay 4QO.OO1 
Tel. 2D4321-22/ Fax: 2046180 

CPC, India. 15 a small. com oil refinery facility. It has a negligible 
&hate of the Bombay marlcet:. Its overall D\al'ket shamgy allows for 
~ MBtal .a&1ILLvc -.w.1 !UUIoll'J.vo:iLU-.... 1.wJ. _" f'Ao-i: P 11" ~T __ 
oil refinery Rdlity and is 100% owned by CPC, us. 

Cl'c, IS a Portune 300 campany, 15 a well heeled mu1.t:wltional 
corporafion (DUlC). It ~ plant locabons In 52 countnes. The India. 
fa.ciJJ.ty 15 one of the S".«1aUst. ':'he company's strategy m India has 
been go slow ~use of all the reputed. road block& to operating 
withm. IndJa. 

for some of the flapbIp CPC products like the KnOtT soup line, 
Skippy peanut: butter, HeUmann', mayo.tmaise, 1he company is 
relymg on its ecportunlt, Best Foods Exports. At pte5etLt Best Foods 
has not mad.e any SIgnificant sales in Indu. but lS reVIewing 
opportumf:ie5 attlus hme. 

CompUlY spol.<e3peoplc haVl: incbcated tpat the reforms aM 

promising, although ihey have not yet hidded down lI1 mvor of 
exporfars of cxmsmner food produds The current licensmg SYSle.u:l 

and lugh. tmffsd1eduJes, aa:onting In CPC sources, make them. wuy 
ofc:omnuUiAg too much tune, eaetgy, and markatmg budgettc India 
a.t this tmLe- On the other hand, the company is fonowmg chan~ 
closely to prepi1"e tor a more agremve marbtlng campaign. 

PAGE b 
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-----

LINKAGE PROFILES 

Name of panners 

U S Consohdated Intematlonal Broker ServIce (CmS) 

IndIan Wens Agro Food~ Ltd 

Contact U,~, (teUfax/mdlvJdualltJtle/addre~s) 

elBs 
Donna Plago, Secretary 
9001 NW 97th Terrace 
MIamI, Flonda 33178 
Tel 305/889-1105 
Fax 305/884-4887 

Contact IndIa (tellfaxlmdJ.vldua1Jutle/address) 

202 331 2092 

Pendmg detalls from Donna Plago at cms She will check her mes and get back to 
DB 

Agrlbusmess (check one or more categones and specIfy actual product(s)/country 

- fresh fruits and vegetables 
- flowers (fresh or dned) 
- processed product (baked, dned/dehydrated, canned, frozen, aseptJ.c, beverage~ other) 
- grmns or legumes (processed, cleaned) 
- dau-y 
- seed~ or bIOtechnology 
- lIvestock/related busmesses (cluckeo, feed, beef) 
- machInery/machInery supplles 
- other agnbusmess-re]ated ~upphers (packagmg, post-harvest handlmg, transportatlon) 

AddItIonal notes 

ems IS a general commodlly broker They will locate, procure and shlp any 
commodity theIr ellent wants 
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----
202 331 2092 

INDIVIDUAL FIRM INTERVIEW GUIDEUNES 

1 Descnbe rhe business a"angemenr thar you have with the foreign firm 

No busmess transactlon ever took place 

2 How dld thiS come abDUl, I e I lmkage/catalyst (trade mlsszon, ltp from afnend. banker'l 
reference. erc), and a deSCrlptlon of what happened 

Around September 94 contact was made by an IndIan fum seeking quotes for specIfic 
commOdItieS The Indian fl.I'Il1 got ems contact mfonnatlon from another U S 
broker 

3 Identify lmpedimenrs which could be descnbed as 

aJ particular to your type of busmess (mformanon. tnsmunonal, operarzonal, 
pollcy/regulatory, financial. rechnoLogy, Local supplym e g , lack of or Improper vanelleJ 
Improper paclanglpackagmg, pouharvest handling, lransponanon, ere) 

Busmess transacoon never took pld.ce because of tugh transportatlon cost quoted 
Commodlnes were quoted trom MWlll FOB New DeIhl (Donna fugo of CIBS wt11 
call DB back WIth more deta.I1s on specIfic commodJtJes ) 

b) speafic to rhe business lmkage you are involved m. 1 e , technology transfer, llcensmg 
arrangement, francilismg. Joml venture, sale oj producl(s), local producl for domesnc or 
expon market, foretgn markenngldlsmbutlon of producr, foreign buyback of I"dlQll 
producnoll} 

If the tran~cuon would have occurred the busmess lmkage would have been a sale of 
product 

c) characlensnc to domg busmeJs m Indla 

N/A 

4 ldenrt./Y advanlages whtch could be descnbed as 

2 
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FILE No 455 02/23 '95 07 45 1 D vt L IWI\ll C3 202 331 2092 

a) pamcular to your type of busmess (informanon, msntuttoruzl, operatioruzl, 
pollcylregulalory • .financIal, technology, local supply (lack of or improper varieties), 
improper packing/packagmg, poslharvesI handlmg, rransponanon, ere) 

N/A 

b) specific to the business linkage you are mvolved In, , e , lechnology transfer. lzcenslng 
arrallgemeru, jranchJSing, jomt venture, sale of product(s). local product for domestlc or 
expon markel, foretgn markenngldnmburlon of product, foreign buyback of Indian 
producnon) 

N/A 

c) cluzraclensnc to domg busmess In India 

N/A 

5 Please share any recommendatIons you have regardzng how US-Indo busmess 
transacttons could be effected more quzcldy or more smoothly 

N/A 

6 What role could government and pnvare organzzanollS play In facl/uanng Increased U S -
Indo busmess lmkages? (trade missions, unllzanon of trade assoclanons, trade shows, trade 
promonon events, tratlUng, mternshzps, olhers) 

N/A 

3 
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CPCBOMBY INT 2/20 
LINKAGE PROFILE 

Name of partners Co:z:n Products Co. (India) Ltd (IndJ.an flnn) 
CPC Internatlonal Inc. (U S firm) 

Contact U S (tel/fax/mdlVldual/tltle/address) 

POBox 8000 
Englewood Chffs, NJ 07632 
(see contact list) 

Contact Indla. (tel/fax/mdl Vldual/tltle/ address) 

Mr Tapan K. Chakrabarty 
Chauman & Managmg Dlrector 
Bombay Indla 
(see contact llst) 

Agnbusmess (check one or more categones and speofy actual 
product(s}/country 

- fresh frwts and vegetables 
- flowers (fresh or dned) 
XX- processed product (baked, dned/dehydrated, canned, frozen, aseptlc, 

beverage, other) 
- grams or legumes (processed, cleaned) 
- dcury 
- seeds or bIOtechnology 
- l.lvestock/related busmesses (ctucken, feed, beef) 
- machmery /maclunery suppl.les 
- other agnbusmess-related suppl.lers (packagmg, post-harvest handlmg, 
transportation) 

Addltlonal notes 

Manufacture and distnbute (to retaJ.llevel of Inman domesb.c market) a range of 
food products mcluding custard powder, Jelly crystals, Jams I bakmg powder, 
45% dextrose, caramel color, etc 



CRITERIA FOR INCLUSION AS PROSPECTIVE LINKAGE CASE 

SPeClal request by USAID or embassy 
- to mclude m study 
- to not Include In study 
XX- rahonale - MaJor US mulbnab.onal WIth Inman subSldlary operatIng 
In Inman market 

SlZe of Inman firm/organrzab.on = Inman defmlb.on (sales/employees) 
- small 
XX memum sales $9, 000 , 000 USD, less than 300 employees and shnnkmg 
-large 

SlZe of U S fu:m/organrzahon = U S defmlhon 
- small 
- medlum 
XX large XX - sales over ----- rrulhon US 

LocatJ.on In Inilia 
- New Dellu 
XX Bombay 
- Other 

Type of Busmess Arrangement (deals/transacb.ons) 
- technology transfer 
- hcensmg arrangement 
- franclusmg 
- Jomt venture 
- sale of U.S. product(s) 
XX local producb.on for domestJ.c market 
- local productJ.on for export market 
- local productJ.on for domestJ.c and export market 
- US. marketmg/dlstnbutlon of product 
- foreI.gn buyback of Indlan productJ.on 

Note. 51% US owned subSldlary of US multInab.onal 49% lS pubhcally held on 
Bombay exchange as of 2&1/2 yrs. 

Busmess Arrangement Outcome 
XX - poSltlve 
- negatlve 
- In process 
XX - busmess arrangement completed 



INDIVIDUAL FIRM INTERVI1:W GUIDELINES 

1 Descnbe the busmess arrangement that you have wlth the foragn frrm 

Inwan mm founded as an lmportmg company ill Calcutta many years ago Now 51% 
US owned sub51wary of US mulbnatJ.onal 49% 15 publlcally held on Bombay 
exchange as of 2&1/2 yrs ago Was 40% untIl the polley reforms made Inrna more 
attracb.ve. 

Manufacture and dlstnbute (to retall level of Inman domestJ.c market) a range of 
food products lllcludJ.ng. custard powder, Jelly crystals, Jams, bakmg powder, 
45% dextrose, caramel color, etc 

CPC Indla can draw upon the know how (reopes, technology I systems, of any of 
the a.fllha.tes of CPC worldwlde 

2. How chd tlu.s come about, 1 e , lmkage/catalyst (trade rrusslOn, bp from a 
fnend, banker's reference, etc), and a descnpbon of what happened 

Policy reforms beginrung m 1991 raISed mterest of parent to take a larger stake m 
IndIa busmess anbClpabng l>1gger opporturuty to sell mto domesne market. They 
do an annual strateglc planrung exerClSe and have long range plans 

3 Idenbfy lffipedJ.ments whlch could be descnbed as' 

a) pa.rtJ.cular to your type of bUElIless (mformabon, msntubonal, operabonal, 
pollcy/regulatory, fmanClal, technology, local supplym e g , lack of or lffiproper 
vanetles, unproper packJ.nq/packagmg, postharvest handlmg, transportabon, 
etc) 

-IntroductJ.on of new products 15 dl.:ffJ.cult. (Example He.llmans MayonatSe) It 15 
very expenSlve because new products cannot be test marketed If they fall mto 
the neganve llSt The pollCles could and should be changed There 15 no Bombay 
based orgaruzatJ.on that could help them Wlth pollcy advocacy of th1S nature 

-Processmg technology eXISts m Incha and,furthermore, CPC can access 
worldWlde technology Engmeenng skIlls are qUlte good but thlS 15 llmlted to the 
"technlcal technologyll Systems of grades and standards are lackmg 

-Underdeveloped processed food mdustry makes sourcmg products/mputs 
difficult CPC 15 not 10terested 10 developmg backward linkages and there 15 no 
real processed supply capability. (CPC belongs to the CIFTI and see them more 
as a techrucal miormanon suppher than as a polley/regulatory lobby.) Other 
orgaruzatJ.ons need to be developed to address the polley 15SUes for the 
mdustry 
• 

b) speq..fic to the bUSIness llnkage you are mvolved In, 1 e , technology 
transfer, llcensmg arrangement, franchlSlng, ]omt venture, sale of product(s), 
local product for domesne or export market, foragn marketmg/dlstnbutJ.on of 
product, forelgn buyback of Inman producbon) 



-It 15 a dlSadvantage to be 51% foreI.gn owned It would be better to be 100% 
foreI.gn owned because Less responSlble to local owners WIth dlfferent 
plulosophy I would have a longer tune honzon, and, ill general, fewer partners 
would mean fewer problems 

c) charactensbc to domg busmess m IndIa 

1 Infrastructure electnClty I cold cham, quahty water supply 

2 Regulatory enVIronment compleXlty too many steps and players, creates a 
"breadlme" and dlfflculb.es for sourcmg and unporb.ng mgredIents and other 
necessary mputs. 

3 Corrupbon: A parhcular problem for US comparues whlch adhere to rules of 
Foragn Corrupt Pracb.ces Act and etiucs/standards of US busmess commuruty 
makmg It dlf:fJ.cult to do busmess m IndIa. Unfarr compeb.b.on 15 created 

4 There 15 a tremendous tradmg mentallty wruch needs to be changed 
Causes :fJ.rms not to honor therr supply comnuttments when pnces change 

5 IndIa needs to produce more cost effecb.vely before It can export wldely 
successfully The mter'Vlewee dlsagrees Wlth VIew expressed at APEDA that 
export busrness Wllliead domestlc agnbusmess development He tlunks domestlc 
market will come mst. He 15 also unsure where the export markets are, 
potenb.ally, for India 

4. Idenhfy advantages whlch could be descnbed as: 

a) parhcular to your type of busmess (mformanon, msb.tubonal, operabonal, 
pollcy/regulatory, bnancal, technology, local supply (lack of or lffiproper 
vanet:J.es), lffiproper packmg/packagmq ( postharvest handlmg, transportation I 
etc. ) 

The Indlan market 15 gradually operung to the foragn multmabonaLs They can 
effiClently and effecb.vely dlStnbute across a Wlde area. 

As, perhaps, for other processors, CPC has markets for lts processed products 
and would be WIlJmg to make long term market garantees to new producers who 
could supply CPC 

b) specrfl.c to the bUSlPess hokage you are mvolved ill, 1 e , technology 
transfer, llcensmg arrangement, franclusmg, ]Oillt venture, sale of product(s) r 

local product for domesnc or export market, foreI.qn marketmg/dlstnbut:J.on of 
product, foraqn buyback of Indian productlon) 

-Processmg technology eXlSts m IndIa and I furthermore, CPC can access 
worldWlde technology. Engmeenng skills are quIte good but tius 15 luruted to the 
"techrucal technology" 

c) charactenstJ.c to domg busmess m IndIa 



-Kelloggs IS focusmg geographIcally In Indlan domestlc mdIket but thls lS not 
good strategy for CPC WIth therr partLcular cost structunng (I thInk mearung 
relatlvely thln but spread market) 

-Engineering and sdentific skllls/knowlege are locally avaliable 

5 Please share any recommendatlons YOU have regardmg how U S -Indo busmess 
transactions could be effected more qwckly or more smoothly 

- faC1htate entry (lffiport of products) CPC will not do backward lmkages, 
has no processed supply capability, and would garantee market to local 
supphers 

- conbnue to unprove the pohcy and regulatory enVJIonment 

- sunphfy the system for regIStenng/selhng new products 

6 What role could government and pnvate orgaruzatlons play In faC1htatmg 
Increased U S -Indo busmess hnkages" (trade flUSSlons r utIhzaoon of trade 
assOClatlons r trade shows! trade promobon events r trauung I mternsrups, others) 

-develop a futures market 

-develop mfrastructure (cold storage, 

- develop systems of grades and standards Use pnvate assOClaoons to 
do the quahty standards work to lSSue sometlung l.J.k:e a .. quahty seal of 
good housekeepmgll 

- Processmg technology exISts 10 Incha and,furthermore, CPC can access 
worldWlde technology. Engmeenng skills are qwte good but thls 15 

lmuted to the "techrucal technology" Nevertheless, access to fore1gn 
technology 15 cntical examples, flavor pro:flles r seeds, and fl.akmg 
techruques. The match makmg for supplymg technology and products 
could be faC1htated by assOClatlons and orgaruzatJ.ons 

- Pnvate assoo.abons or orgaruzatJ.ons need to be developed to proVlde 
polley advocaey for 10dIVldual ftrms and to work on regulatory 
bottlenecks on behalf of 10mVldual firms. He sald firms don't have tune 
and resources to do tills efnClently for themselves Examples of 
lSSues/agendas to work on would be develop1Og systems for mtraducb.an 
of new products and systems of grades and standards. 



AIFPA INT 2/18 

ORGANIZATION INTERVIEW 

Contact InformatIon (te1/fax/lndlvldua1/tltle/address) 
All India Food Preservers' Association (AIFPA) 
206, Aurobindo Place Market 
Auroblndo Marg 
Hauz Khas, New DelhI - 110016 
Phone 660860, FAX 011-660860 

H A B Parpla - AdvIsor - Suryakantl, Hlnkal, Mysore -570 
017 IndIa tel 0821 - 511144 

N.M KeJrlwal - ChaIrman - OffIce 312 World Trade Centre, 
Barakhamba Lane, New DelhI 1, tel 
3322880 

ExecutIve Secretary 
Journal EdItor K L 

K P SarIn 
Ardhakrlshnan 

Purpose of OrganIzatIon 
Founded In 1946 or 1966 ? 

Goal IS to stImulate development of food processIng Industry by 

CreatIon of JOInt ventures between medIum and small 
INDO and US companIes 

by locatIon US technology and management systems 

for the folloWIng sectors 
-fruIt and vegetables (canned, frozen and dehydrated) 
-cereal technology 
-fISh and meat 
-by-product utIlIzatIon 

MembershIp (type, number, budget) 

Members Include CIFTI, Snack Food ASSOCIatIon, Dehydrated Food 
ASSOCIatIon, UPI?, CII?, etc 

-800 members wIth 4000 food processIng lIcenses 
-roughly 50% of theIr productIon IS exported 
-budget IS based on membershIp dues 

PrInCIPal SerVIces Offered (Relevant to Develop LInkages) 

-Put members In touch WIth technIcal InformatIon 
-commIttee to create JOInt ventures 

1 



-Ll.brary 
-Journal "Indl.an Food Packer" (monthly) 

-AIFPA partl.Clpates on a Comml.ttee to remove poll.cy l.mpedlments 
(Part of Development Councl.l for Food Processlng Industry) 
wlth 25-30 members and 6 panels taxes, consumer protectlon, 
raw materIals, R&D, etc ) 

What serVl.ces would help Indo and/or US bUSInesses to do more 
bUSIness together? 

-attract l.nvestors by uSIng an Improved proflle system requIrIng 
"matchIng" proflles 

-FelIpe Mantelga suggests a serIes a "modules" fora network to 
develop "bankable" propOSItIons 

-What are the maIn ImpedIments 

-Only 1&1/2% of food produced IS exported 

-land cel11ng pollcles (plantatlon crops are excepted) 

-There are a number of authorItIes Involved MInIstry of Food 
Processlng Industrles (created SIX years ago), meat lS under 
AgrIculture, fIsh IS elsewhere, food and drug regulatlon IS 
under Ml.n of Health, and standards are under Central Comml.ttee 
for Standards (there are food products "orders") 

-they are lessenIng 

-capItal and fInanCIng system 

-populatIon growth, land degradatl.on, lack of resources, lOSIng 
anImal Industry, corruptl.on 

-What are the maln opportunltles 

Create JOlnt ventures between small and medIum US and 
Indlan companIes The US companIes can prOVIde markets, 
technology, and flnanclng/cap1tal The IndIan companles 
prOVIde labor and research capabllltY/lnstltutes Examples of 
InstItutes are Natlonal Food Processors and InstItute of Food 
Technology 1n US. 

-land leaSIng w1th 99 year leases and do contract farmIng 

-f1nanclng IS avaIlable foreIgn Investor can get a proJect 60% 
fInanced - 20% local, 20% foreIgn, 60% IndIan Bank (ICICI) 
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LINKAGE PROFILE 

Name of partners 

(Indlan) 
RaVlndra Dlsa 
DIrector and Ms 
HI-ReI AGRI-TECH 

VIdya Iyer 
(IndIa) Pvt Ttd 

Contact U S (tel/fax/IndIvIdual/tItle/address) 

(U S 
none - only have a dIstrIbutor 

Contact IndIa (tel/fax/IndIvIdual/tItle/address) 

(see contact llst) 

Agrlbuslness (check one or more categorIes and speclfy actual 
product(s)/country 

- fresh frults and vegetables 
XX flowers (fresh or drIed) 
- processed product (baked, drIed/dehydrated, canned, frozen, 
aseptIC, beverage, other) 
- gralns or legumes (processed, cleaned) 
- daIry 
- seeds or bIotechnology 
- llvestock/related busInesses (chIcken, feed, beef) 
- machInery/machInery supplIes 
- other agrIbusIness-related supplIers (packagIng, post-harvest 
handlIng, transportatIon) 

AddItIonal notes 

1 
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CRITERIA FOR INCLUSION AS PROSPECTIVE LINKAGE CASE 

Speclal request by USAID or embassy 
- to lnclude In study 
- to not lnclude 1n study 
- ratlonale 

Slze of Indlan flrm/organlzat10n = IndIan defInItIon 
(sales/employees) 
XX small 
- medlum 
- large 

SIze of U S fIrm/organIzatIon = U S defInItIon 
- small 
- medlum no US partner 
- large 

• Locatlon In IndIa 
- New DeIhl 
- Bombay 
XX Other - Pune 

Type of Buslness Arrangement (deals/transactIons) 
- technology transfer 
- lIcenSIng arrangement 
- franchislIlg 
- JOInt venture 
- sale of U S product(s) 
- local productlon for domestIc market 
XX local productlon for export market (through a 
dIstrlbutor) 
- local productlon for domestlc and export market 
- U S marketIng/dlstrIbutIon of product 
- foreIgn buyback of Indlan productIon 

BUSIness Arrangement Outcome 
X posltlve 
- negative 
- In process 
X buslness arrangement completed 
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INDIVIDUAL FIRM INTERVIEW GUIDELINES 

1 DescrIbe the busIness arrangement that you have wIth the 
foreIgn fIrm 
They are 1n sales to US market through a US d1str1butor 
They have a buyer who reCleves theIr product In bulk Buyer 
tells them what he wants and when 

2 How dId thIS come about, 1 e , lInkage/catalyst (trade 
mISSIon, tIP from a frIend, banker's reference, etc), and a 
descrIptIon of what happened 

They got the drled flower busIness Idea from gOIng to the 
Agrltech 193 In Israel MCCI advertIsed the falr They got 
ldeas from an IsraelI company but couldn't (or dIdn't) partner 
wIth them 

RAP ProJect (Joe Pletrus) helped them to locate the buyer and 
studIed the drled flower market for them 

3 IdentIfy ImpedIments WhICh could be descrIbed as 

a} part1cular to your type of bUSIness (InformatIon, 
lnstltutlonal, operatIonal, POlICy/regulatory, fInanCIal, 
technology, local supplym e g , lack of or Improper varIetIes, 
Improper pack1ng/packaglng, postharvest handlIng, transportatIon, 
etc) 

SourCIng raw materIals In large scale 

Capltal CapItal IS dIffIcult to get 
"garantee" suchas an MOU WIth a buyer 
lower rate. Sald ICICr repayment terms 
But they got their money In thIrty days 

You need to have a market 
ThInk loans should be at 
are harsh (too short) 

They think the Indian bUSiness environment IS now very open and 
free. They thInk the 60% duty on Imported machInery (non-agrl 
use) IS not bad 

They contract farm so they donlt thInk land ceIlIngs are a 
problem 

b) speCIfIC to the bUSIness ~lnkage you are Involved In, Ie, 
technology transfer, lIcenSIng arrangement, franchISIng, JOInt 
venture, sale of product(s), local product for domestIC or exp9rt 
market, foreIgn marketIng/dIstrIbutIon of product, foreIgn 
buyback of IndIan productIon) 

They only have IndIan drYIng technology and want help makIng 
thelr drYlng more effICIent 
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c) characterIstIC to dOIng busIness In IndIa 

4 IdentIfy advantages whlch could be descrIbed as 

a) partIcular to your type of busIness (Informatlon, 
InstItutIonal, operatIonal, polIcy/regulatory, fInanCIal, 
technology, local supply (lack of or Improper varIetIes), 
Improper packIng/packagIng, postharvest handllng, transportatIon, 
etc) 

b) speclfIc to the bUSIness llnkage you are Involved In, Ie, 
technology transfer, lIcenSIng arrangement, franchIslng, JOInt 
venture, sale of product(s), local product for domestIC or export 
market, foreIgn marketIng/dIstrIbutIon of product, foreIgn 
buyback of IndIan productIon) 

c) characterIstic to dOIng buslness In IndIa 

5 Please share any recommendatIons you have regardIng how U S -
Indo bUSIness transactlons could be effected more qUlckly or more 
smoothly 

6 What role could government and prIvate organlzatlons play In 
faCIlItatIng Increased US-Indo bUSIness lInkaqes? (trade 
mISSIons, utIlIzatIon of trade assoclatlons, trade shows, trade 
promotIon events, traInIng, lnternshlps, others) 

ThInk ACE should be able to show them new markets 

They want to learn about other markets and 
they could dIverSIfy Into such as freeze 

technologIes 
drled roses 

They would lIke ACE to be more lnvolved In the productlon 
(farmIng) asslstance SIde 

that 

They feel they can go to RAP for theIr marketIng and technology 
needs 

4 
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Contact: 

Additfonal Noles: 

Date of Jntmview: 

Name of Company: 

I"..1nbge Profde 

february 20, 1995 
2/21 

&b Sllngs-recommended appropm.le contact would be Ius 
bo55, .Ken MUihra who will be m tomorrow, 2/21. Tel 1-800-
531-120'7 

India. SaID. KumiU' PiUldey. 'BaDgalore 91-80-2204188 

Seads/blob:!ch 

Bioseed 15 50% awned and. managed by Ken Mlshra; the other 
50% IS owned by GP Group of Compames, Bangkok. The 
latter 15 a canglom.erate WIth it5 bIggest ad1Vit:Les m 
agricultural tndmg 

Pebnwy 20,1995 

lho5eed Geneb.cs, International 

Questiwuwre: BlOseed 

L Business~ 

Bioseed hu 1001 of Us lI!SeiUChfadhty. Ithas ajotntventure w.dh S1u:Lram Eb8ed 
in whfdl.Shrbam Iullds 49% equIo/ In the jointventu:re Shriram u .resPOll51ole for 
tbem.adoeting ofBbteed seeds and Bioseed reI:i.m4 responsibill.if for productIon. 
ResponsfbtIityfot distribution is 5hared. 

2.. How arrangement CiUDe about 

MIsbra IS anJndJaJ1, naturah2ed US atizen. He ~tJo1ned PIoneer seed 111 1971 In 
:&dIa and WelitOA to setup fheir:fDD!mat1onal opecatLons. He spent 10 yean in the 
PhilippiIles. After 20 yean Wlfh Ploneer, he .tahhshed his own company. 
KnoWIng the TOpes through experJence allowed hun to short drcw.t the learmng 
time to ~fsh a seed company 

Impe(Uments/p:ob]ems: 

Although M.tshra finds things easier now than Q6 little as 5 years ilgo~ Ius mam 
problmn remajns the Indtan burea.uaacy He l\o1ed that India has a trade policy 

---- ---
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designed ig ew::outage exports and yet reg;ulaUOns mel bu:reauc:ra1lc miUlagement 
be up appl'OWb for export: bc.eNes a muwnmn of 4-S months This lime period is 
about as &lv:u'tas he QU\geUt and that's because Bioseed hu people 1l\. high plues. 

4. AdvanJ;ages 

a) Cost of zeseerch l5 very low m seed ind:w;t:y-Bloseea pays approximale1y 
UOO,OOO a.nnuaIly for 1b ~ operations It would pay $2.-3 million in 
equivalent:research J,1l Bra:.til iWd 1/3 apm as much in the US., Ilcconimg to 
M1shra.. 

b) The ccst of ptodw:tion lS extremely low, notwlfhstandin.g the ad.drttonal 
tliiU\SactJ.onca5w of burea.uaahc interVenhOlL 

c) Jndm ~ a good location in terms of~ a.:ru:l producbon. The nearby areas 
to l1Ilportant;. grvwmg m'iIT~ 15 very helpful 

d) Although. there can be unprovements, In.dia offers more lPR promd:lon than 
ClUDa. £or example. One strt:n.gth In this regard whkh India offers lS that It has a 
~ Qepeada~ and 1IlIif'orm legal systmu by contrast to current c::onchtions 
mauna. 

Amepcan COlILpaDJe5 WIth intemabonal markehng strateps should maintain a 
globd overview, aa:arcIing to MY~ but hire local management The latter is 
exf;&emelyfmporlantstnce tJS management ~les do notfItloc:al cultwal condition& 
h\Ind:Ia. 

'BErOIlUng an Indian c;.ompany UI management as weU as opera.b.orls 15 essenbal to 
SQQ;ess in ooarafmO' in T.,U'I •• 

6. :Role of government and pnvata organfzattons as 6adUtators in US-Indo linkages 

Filla nang from US gavemment 15 hclp!al but llOt es.5eJllbal; what 15 im.porfant in 
high tech iIuIustn.es J$ to have financing which l$ bnked to unported US pl'OCluct/ 
equipment 

us Illformational serv.lces andd be :unproved upon by o.ffermg more Ulformaflon 
OD. pmsopa;hve co.m.paw.es in India. mterested m p~ps &; joint ven.tules w.aJh 
US campa.n.fe5. IUs diffindtlor US companies to evalwde p~ a:nQ they collld 
'USQ assiSta1ic8 Uplll info.rmation obtai:aed on the grollnd. 

--- - --
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TO Chemorucs Field Offices 

FROM Allen EIsendrath, Reglonal DU'CCtOT, ASIa 

RE Le~slal1ons restnctmg forelgn asslstance 

DATE August 26, 1992 

The Bumpers amendment and the Lautenberg amendment are among the moSt 
frequently Cited pIeCeS of leglSlabon winch restnct A I D development assIStance These 
leguianons prolublt USAID assIStance m productwn of agncultural commochues and cerwn 
manufacmred goods winch are 10 surplus or dJ.rect compebtlon With U S agnculrural goods, 
when that asslSW1Ce would have a slgmficant negauve unpact on U S exports 

The Bumpers amendmem to the 1979 forelp ASSIstance Act The Bumpers amendment 
stIpulates that no development asSIstance funds can be made avatlable for agncultural 
development actlvlues m connecuon WIth the productwn of an agncultural commodity for 
export from a foreIgn country winch would compete WIth U S exports, except 
o where deSigned to mcrease food secunty and 
o where such acuVltJ.es cannot reasonably be expected to cause a "s1gmficant unpact" on 

U S exports and 
o where actJ.Vltles are not specdically and pnnclpally designed to Ulcrease agncultural 

exports 
or exce;pt where productwn for export will not lead to duect competJ.t1on for U S 
agncultural exports, 
or also except where research acUVltles are pnmanly to benefit Amencan producers 

To comply WIth the Bumpen amendment, A I D set up a polley lIDplementatlOD 
process In Pohey DetemunatlOn 1S (Po.IS), estabhslung ruIes for consu:lcratwn of programs 
and projects PD-15 reqwres the e.yamlnattOD of prospective projects w detennme If they 
w1llmcrease the productwn of a commodlty for expon and can reasonably be expected to 
have a Slgmficant lIDpact on U S export3 AID Cites five factors for nu&Slons to consuler 
when assessmg proposed projects 

1. export potentJal of the commodJ.ty In questloD, 
2 magmtude of productwn lIkely to result from the project, 
3 hkely cxpott markets; 
4 volume of US. exports of the commodlty m quesuon and sumlar commochtles, and 
s. US. share of the world or regional market that could reasonably be expected to be 

affected by mcreased exports of the commodlty 
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These factors are consIdered when evaluaung New Project Descnpnons (NPDs) 
lIlcluded m the MISSIon Acnon Plans If at that slage no detenn mauon can be made 
regardmg the legahty of the project under the Bumpers amendment, a Project Identlficanon 
Document (PID) may be developed If any doubt remams about Bumpers amendment 
complIance, AJD/Washmgton must more closely review 1t for Bumpers legalIty 

In AID's detemllnatton of projects, the Agency has set one percent as the mdlcator of 
"substannal UlJuryll For example, In the case of a Palastan project, fundmg was requested 
to produce mandann oranges wfuch were to be used as a color enhancer for a product wluch 
would then be expol1ed AID detenruned that even If some dISplacement of the exported 
product occurred, the dtsplacement would amount to less [han 1 percent, and therefore, the 
proJect remamed conSIStent With PD-1S 

PrecedIng PD-l S, AID took llUbat1ves to restnct uses of foreign asSlStance In Pobey 
Oeteml1natlon 71 PD-71 requues that "proposed projects mvolvmg producuon, processmg 
or markettng of sugar, palm oLl, or CItruS for expon" undergo reVIeWS to examUle the 
l·potenl1al inJury" to US producen P D -71 represents AID's attempt to address 
congressIOnal concerns at an early stage to head off further restnCUODS 

The Lautenbem amwdment. The Lautenberg amendment extends protectIOn as well to U S 
"unport sensItive" manufactuIed goods and processed agncultural products, such as leather 
goods and texnleslappare1 Tlus restncUon applIes to both duect assJ.Stance and to econonuc 
support funds There bas been no specific AID Pahey Decennmatton In response to the 
amendment Rather, reVIeW has been on a C'ase by case basIS With AID beanng the burden 
of proof for posSlble damage before appmvmg a loan or asSIStance to a particular projCCt 
However, conU'aCtOts should also be aware of and responsIble for possIble breach m the 
amendment m the course of unpJementlOn, desJ.gl1 or loan makmg 

13J.laterallMuItJlatemJ Restocogns, Bumpers and sunuar trade related rcstncuons apply not 
only to USAID, but to all trade-reJated US Government-supported prog:mms With dlrect 
assistance or fundmg, such as the Expon-Impon Bank and the Overseas PnVdic Inv~ullent 
Corporatton (OPIC) Mu1t1latera1 restncttons mstruct U S representatIves to multinatwnal 
development banks, such as the World Bank, to oppose any assIStance by those lDstltutwns 
from USIng any appropnated funds for the productIon of commodltIeS or mmerals for export, 
If the commodIty IS III swplus on world markets and tf as.sJ.Stance would cause substantlal 
lIlJury to U S producers of the same, s1DUlar, or competJJlg commochty or mmeral 

IOJ/if-
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US. AGENCY FOR INTERNATIONAL DEVELOPMENT 

r.a.(1)on M.Igsn)lIdY (,cnter 
GSO RI.l),.,l,s BowevQCd ~ -= == USAID 

fax No b32 liZl ')2·tJ 
Td No 032521 71111 

... n III t<l 1000 I M Illllia 

Phlhppmes 

Mr. Allen Elsendrath 
Regl0nal Dlrector - ASla 
Chemonlcs Internatlonal Consultlng OlV. 
2000 M Street, N.W. SUlte 200 
Washington, o. c. 20036 

SubJect: AID 492-0445-C-00-2121-00 
Dear Sir: 

November 6, 1992 

The purpose of thlS letter is to advlse you of an important 
change ~n law governlng the U.S. fore~gn assistance program 
Sect~on 599 of the 1993 foreign assistance appropr~ations act 
prohiclts tne use of A.I.D. funds for actlvlties that are llkely 
to cause a loss of jobs in the Unlted states. The new law also 
prohibits the use of A.I.O. funds for activities that would 
contribute to the vlo1atlon of internatlonally recognized workers 
rl.ghts. 

Congress has lnstructed A.I D to rlgorously enforce the 
proh~bltion. As an 1nltial step, A.I.D. 1S applYln9 the new law 
to all actlvlties, even ~f funded ~n earlier years, A.I D 
m~ssions are currently revl.ewln9 their portfol~os to determine 
which actlvltles may contravene the law In the meantlme, A 1.0. 
lS suspending all actlvltles that appear to be lnconslstent wlth 
the purpose of the new law untll we have further g'Uldance. 

Sectlon 599 reads as follows' 

"None of the funds approprlated by this Act may be obllgated 
or expended to previde -

(a) any flnancial lncentlve to a buslness enterprlse 
currently locQted in the Un~ted Otctee for the purpoae of 
lnduclng such an enterpr~~~ to relocate outs~de the Un~ted 
states l! such lncentlve or lnducement 1S llkely to reduce 
the number of employees of such buslness enterprise in the 
Unlted states because United States productlon is belng 
replaced by such enterprlse outslde the united states; 

(b) asslstance for the purpose of establlshlng or 
developlng l.n a forelgn country any expor,t processlng zone 
or deslgnated area in which the tax, tarlff, labor, 

• f 
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enV1ronment, and safety laws of that country do not apply, 
1n part or In whole, to act~v~t~es carr~ed out with1n that 
zone or area, unless the Presldent determined and cert~fies 
that such asslstance 15 not l1kely to cause a loss of jobs 
w~th~n the Unlted states, or 

(e) aSs1stance for any proJect or act~vlty that 
contributes to the violat~on of lnternatlonally recognlzed 
workers r~9hts, as def1ned in section 502(a) (4) of the trade 
Act of 1974, of workers in the reclp1ent country, includ1ng 
any des.lqnated zone or area ~n that country " 

Seetlon 502(a) (4) of the Trade Act of 1974, as amended, deflnes 
lnternat~onally reeogn~zed workers r~9hts as follows: 

• III: ) - ... a.. - - - _4 .L\- ... - _ ,--,., .. »o~-_ .&.-\.._ .......... ~_ 

'1nternationally recoqnlzed worker rlghts' ~ncludes -

(A) the rlqht of assoclatlon, 
(5) the right to organize and bar9a~n collectively, 
(C) a prohibit1on on the use of any form of forced 

compulsory labor; 
(D) a mlDlmum age for the employment of Chlldren, and 
(E) acceptable eondltlons of work w~th respect to mlnlmum 

wages, hours of work, and occupat1onal safety 
and health." 

Please contact me as soon as poss~ble if you are engaged In or 
plannlnq any activities that mlqht be ~nconslstent w~th the new 
law. If you believe It ~s necessary to modify your contract In 
light of the new prohlbltions, please let me know. 

cc.: Ms. GUla Minguez 
Chief of Party 
3rd Floor Zeta Bldg. 
191 Salcedo St., legaspl Village 
Makat1, Metro Manlla 

Sl.ncerely, 

_x/t1r!c .. GJ.....-.-.. ,. -_ 
S D. Helshman 
contract~ng Offl.cer 
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