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Sector Description
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• Market Definition : The anImal compound feed Industry sector can be defined as a
branch of food proceSSIng Industry, WhICh has as domaIns of actIvIty
- manufactunng of anImal compound feed classIfied by anImal categones and

speCIes,
manufactunng of specIal anImal compound feed, medIcal pre-lTIIxtures, P V M
nucleus;

- contractmg, supplymg, stonng, preservIng cereals and other raw matenals used
for manufacturIng anImal compound feed,
trading ofarumal compound feed, speCIal anImal compound feed.. nledical pre­
mixtures and other final products, accordIng wIth the contracts SIgned wIth
companies from anunal breeding mdustry, or sold through retaIl netwolk to
private anlIDal breeders;
services for the industry: engmeerlng, marketIng, aninlal nutntIon, raw nlatenal
and equipment import, attracting foreign capital, and other actIVIties, accordIng

:: to th~ social status ofeach company.
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Sector Description

• Key Success Factors

~ Current: ProductIon IntegratIon, Market Onentation
,

..... Future: Increased feed demand If the domestIc annual breedIng sector IS

, rehabllitating,

16946 177 19 140 99 246 15

• Market Size/Growth

1995

$M

1996 1997 1998 3YrCAGR

+7669
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Competitive Landscape
Sector Competitors

Indirect Competitors

Substitute Products

Romaman Manufacturers ofAmmal Feed

MIxes "manufadtured" mammal breedmg farms

Hay, Corn, Wheat

Major Strategies/ Strengths Weaknesses
Competitor Characteristics

COMBAC >- Integrated In a larger }P- TradItion In ~ Communicatio
BACAU prIvate holdIng meat n problenlS

specIalIzed In food exportIng between
~ HIgh quahty

processIng Industry - departnlentsof products
AGRICOLA
INTERNATIONAL.

)- All the productIon is 1
used for holdingts Ianimal breedin . ,
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Competitive Landscape

» IntegratIOn strategy ;, Fully - "Lack of
autom ated m drkctlng
factory activItIes

,. HIgh
qua It ty 0 f
p fO ducts

M aJo r
CompetItor

OLTCHIM ­
FNC BABENI

NUTRICOM
OLTENITA

Strateglesl
Cit aracterlstlcs

~ Integrated In a large
holdIng, maInly
Involved In
chemIcal Industry

~ DIverSIfIcatIOn
strategy - upstream
and dow nstream
IntegratIon In
agflculture, anim al
breedIng and food
processIng Industry

,.

,,.

Strengths

Strong
m anagem en
t

InsIde
holdIng
market­
OLTCHIM
employees

,.
,,.

\V e a b. n e \ ~ e !>

High dcbts
Lack of
flndntiai
reSOUlce~
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Substitutes for » Low prtces/low » Avatlable ).> Reduced
Feed nutntlve value fOl sm all nutntn c
);> cereals, hay farm s, valu e
» 1m prQviscd anun al

mixes " breeders
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Competitor Analysis
Evolution of Total Feed Sales (tones)
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1998 1999
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Nutnsam Satu Mare

~Nutnentul Palota
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Competitor Analysis
Evolution of Total Feed Sales (million USC)
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Sector Market Share
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Number of Compames Succesfully Operatmg Stall Operatmg Closed or under LlqUlddt
Proce!)~

Integrated m Pnvate Larger COMBAC BACAU
Holdmgs NUTRICOM OLTENITA

OLTCHIM-FNC BABEN!
Pnvate, Pnvatlsed or under NUTRICOD CODLEA BO I OCOMB S .\
PnvatIZatlon Process NUTRISAM SATU MARE NUTRICOMB CRAIOV >\

NUTRIENTUL PALOTA COMBITIN BIHOR
ALCOMB SANTIMBRU
NUTRIVITA
NUTRIFORT
COMBIMAR
TEC - MIACO - COMBIPRA
COMBGORJ
NUTRIMIX
NUTRIMUR
COMBDRAG DRAGALINA
CAIND - NUTRIVIT

Still State Owned (Of mote than ROMSUINTEST PERIS COMBCIULNITA
50% state owner$rlp) COMBDRAG DRAGALINA COMBOR,

SELECT NUTRICOMB ROMNUTRICOMB RO~1Al

"
CREVEDIA ARAVIASCOMB ARAD,

, \,
NUTREXCLUJ COMBISIB SIBIU
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Sector Market Share

Present Situation of Companies In Animal Feed Sedor
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QJeratIng

StIli
QJeratlng

Oosedor
under

liqUidation
A"ocess

o Integrated In Alvate Larger I-bIdlngs

• A"lVate, Alvatlsed or under A1vatlzatJon
A"ocess

o StIli State ON ned (or nnre than 50% state:
ownership)
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Regional or Sub Segment Market Share

(Units or $ in thousands)
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Key Takeaways

Historical Region Total Number of Number of State Number of Prnate
Companies Owned Companies CompanIes

BANAT 10 7 3
DOBROGREA 6 2 4
MOLDOVA 11 8 3
MUNTENIA 25 11 14
BUCHAREST 13 5 8
AREA (150KM)
OLTENIA 8 6 2
TRANSILVANIA 22 15 7

82 49 32

,
"

• Banat; NUTRIVIT - integrated with CAIND

• Dobrogea: MULTIVITA integrated with AVICOLA CONSTANTA (Negru Voda)

• Moldova: COMBAC integrated with AGRICOLA INTERNATIONAL

• Bucharest area: COMBIPRA integrated with TEe MIACO. ,~

" '\ ~ '<. "-

. ~>",~':~Oltenia: OLTCmM integrated FNC BABENI
..,. ':~~\ ,,-<-'I, '\ \... ,,~" '\ " '\", "'. ~ ~

., TransDvania: NUTlUCOD integrated AVICOLA CODLEA
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Seasonality of Industry

• Production volume is not Influenced by seasonalIty

• Types of feed produced, recipes, may vary accordIng to client's needs
(animal breeders)

• Factory's nutritionist will establish with the client, based on an
optimization program, the quantity and type of feed needed.
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-------------------
Industry Customer Segmentation

Client Base (OlOoffeed sales)

Company Name Own State farms Private Farms Private Persons
Consumption (small breeders)

NUTRICOD 20% 15% 30% 35%
SA
NUTRISAM 585% 87% 9% 0%
SA
COMBGORJ 0% 80% 10% 10%
SA
NUTRlFORT 0% 95% 5% 0%
SA
NUTRIENTUL 80% 0% 20% 0%
PALOTA S.A. '
NUTRIVITA 0% 31.3% 533% 154%
S.A. ''
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Industry Customer egmentation

Type of Feed Sold (°tla of feed productIon)

Company Name Feed for Pigs Feed for Poultry Feed for C attie Other Types of 1

Feed
NUTRICOD 65% 30% 50/0 -
SA
NUTRISAM 58.5% 87% 9%
SA
COMBGORJ 60% 40% 0% 0%

tSA
NUTRIFORT 95% 25% 25% 0% 1
S.A ,

NUTRIENTUL 80% 15% 5% 0%

PALOTA S.A ' ,

NUTRIVITA 60%~ 17% 20% 3%
S.A~

~

'"~ \

',\,.", "'-

I ,

~"'" -i.,

, "z
~, );s S&." ............,.~2.>..o...u:;,., ~... ,..,... ..-..,...".,=

.:-

\\ ~

". '\
",'
~ ......... ........" ......~ --.,.,.-- "

14 1
I



15

---------------- .. _-
Industry Distribution Channels

);;> Distribution area covers about 2 or 3 counties for each operatmg factory
);;> Distribution channels:

);;> Most clients pick up the feed at the plant.
);;> Many factories started opening their own factory outlets; the feed is

sold in bulk or in sImller packages - sacks of50,20, 10, 5 kg
);;> Local network ofprivate partners (dealers) at village level was

developed in order to get to the small animal breeder.
> Type ofpa~t- special pa~nts methods ofpa~ntwere

introduced inorder to increase sales: feed for cereals, feed for
Ministry 9fAgriculture' s coupons.

: ,~~~Fotbulk quantities, transportation is negotiated with the factOlY.
~ , ~ ,
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Industry Suppliers

Type of Input Suoplier Manufacturer (country)
A. Vegetallllputs

f
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Cereals (com, State Owned Farms (lAS), Pnvate RomanIa
wheat, barley) Producers, Agncultural ASsocIattons

COMCEREAL OLT
CEREAL COM TIMIS

Soymeal Hellas Drrect Import Hellas Greece
AVICOLA TG 1IU IMPORT
FEEDROM CENTRAL SOIA - US
RomanIan factones

I

1

EXPUR URZICENI, ULVAS VASLUI, I
!

ULCONtSLOBOZIA,ARDEALUL
,

CAREl
;,

Sunflower Meal ARDEALUL CAREl, OLPO S.A RomanIa
, , PODARI, ROSIORI SA., SUN OIL SRL ,
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-------------------
Industry Suppliers

_T~ype of Input I SupplIer I Manufacturer (countrY)
B. Animal Proteins Inputs

1
1
-"

FlShmeal Drrect lITlport Rmffesen Germany
IMIGRAND SRL Constanta Peru
NISJANOROM SRL Satu Mare Denmark
NUTRIROM ROMANIA CT - BOYLOGNE sur Mer -

France
Denmark

Powder Milk Drrect lIDport Ratffesen Gelrnany
VERO TRANS SRL IMPORT
SEMBODJA ROMANIA Total Feed - Holland

Austl Ia

Animal Meal (Bone Protan Codlea, DeJ, Ghna
Meal),
Grease

,
SUINPROD TO. JIU"
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-------------------
Industry Suppliers

Type of Input I Supplier I Manufacturer (COll

C. Am ino-acids, Pre-m ixes, BiostiJn ulators, Others

Ammo-aCIds Rhone - Poulenc France
AgromI1 SRL
NOAK ROMANIA SRL IMPORT
NUTRIROM SRL Nutnstar - Ftance

Pre-mIxes (VItamms, Raiffeisen, Lohman Germany
mIcroelements) NUTRIROM SRL Nutnstar - France

GUYOMARC'H
Blosttffiulators NOAC - Romania Ahmet Beh1;lum
Enzymes Keffilll RomanIa Ke111Il1 Belglulu

KRKA Romania SlovenIa
Calcium Carbonate EM JIBOU, IMD CONSTANTA
Zooforts' , NUTRIROM, GUYOMARC'H France
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Industry Opportunities & Threats
Opportunities

~ LegislatIve the new Government deCISIon WhICh mcreases at 450/0 duty taxes for
poultry and pIg meat from Hungary, and excepted FISh Meal ofduty taxes for 1999/

~ Fmancial finanCIal sources for ecologIcal projects mvolvmg companIes near border
area

~ Informational. the eXIstence ofa specIahzed database to help the compames know
better the feed and feed mputs market, better communicatlon between sector
companIes m order to promote theIr mterests

~ TechnologIcal: modennzatIon would penmt obtammg hIgh qualIty feed at Io\ver costs.
Threats

I

j
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t

I
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~ I>ecreased hvestock nmnber; destrucnon ofarumal breedmg sector.
> Legislative: no law ofthe "Compound Feed"
~ Taxation: very,bigh profit tax, no facilittes for invested profit, VAT % and regnre,

agncultural tax.
)- Dutytaxea for mput~,
» Lackoffinance sourCes at affordable tenus
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-------------------
Conclusions and Trends. Key

Points for Investors

~ The companIes that are stIll on the market have defInIte strengths, both at
managerial and technical - operatIonal level They are confronted wah an
aggreSSIve enVIronment, Instable and not easIly predIctable - the
recommended strategIes for thenl are DIVERSIFICATION strategIes
Most of them already done that by IntegratIng theIr actiVIty with anImal
breeding.

~ The companIes that are workIng successfully are already Integrated,
private, and belong to RomanIan or foreIgn holdIngs (examples
COMBAC - AGRICOLA INTERNATIONAL, COMBIPRA - TEe
MIACO).

»- The companies which are in the lIqUIdation process are worth to be bought
as assets (small prices, trace the announcements of the State OwnershIp
Fundjn ,the press)~ A new, performant management can be appOinted.

, ThereJs,~still, a marke( for ,them (examples: COM BCIULNITA,
,,~ '\ '

, . COM,BQ:R, C,OMBIAL,~ROMNUTRICOMB).
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-------------------
Conclusions and Trends. Key Points for

Investors
~ New Investments In anImal breedIng farms can be done whIch WIll Integrate feed

companIes (new or eXIstent) For example, the SpanIsh Company Grupo coRen
Intemacional", Intends to Invest In a new complex for pIg, poultry and tUI keys,
together wIth a new feed factory at ROSIon de Vede, Teleorman County. The bIgge~t

problem IS bureaucracy

> If the European UnIon WIll decrease ItS support for dOlnestlc productIon, there are
meat export OpportunItIes to RUSSIa and Former SovIet UnIon, WhIch willulcrease the
demand for feed In RomanIa.

> The ED experts ask for reducing the proportIon of antIbIotIcs In anImal feed

\,
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)- The support for Farmer's Clubs all around the country, together wIth extension
activities, can stimulate the communication channels between feed producers and

'\ ' :' th~ir~1?<?t~ntlal clients? w~ich ",ill bring to increased demand for feed.
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