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1. Objectives for the project (27 November 1995 to 30 September 1996) 

ObjectIves for the vanous phases of the management component of the YEP project - penod 27 
November '95 to 30th September '96 - were associated WIth five mam elements as follows -

1 KIck-off Workshop 
2 Retreat Workshop Programme 
3 Management Trammg Programme 
4 Techrucal ASSIstance Programme 
5 DissemmatIOn Workshop 

1.1. Kick-off Workshop Programme objectives 
The KIck-off Workshop Programme was desIgned as a smgle event to launch the YEP project 
and ObjectIves mcluded the followmg 

1 To mform those members of the NGO commumty WIth an actIve mterest m the 
delIvery of reproductIve health servIces to the youth of Botswana about the YEP 
project 

2 To enrol those members of the NGO commumty who had the mterest and energy to 
become partners m the project 

3 To mtroduce NGOs to the methodology that would be used to establIsh a baselme 
pOSItIon for partICIpants m the project 

4 To IdentIfy common ground shared by NGOs operatmg m reproductIve health and to 
capture Ideas for actIOn that could make best use of the "common ground" POSItIOns 

1.2 YEP Retreat Workshop Programme objectives 
The pnmary ObjectIve of the Retreat Workshop Programme was to establIsh a baselme pOSItIOn 
for each speCIfic NGO that had elected to partICIpate m the YEP project A partICIpatIve 
methodology was evolved to enable 10 NGOs to mdiVIdually reView NGO performance and to 
take stock of the performance factors that had the potentIal to affect both mdividual and 
orgamsatIOnal performance 

The performance model used as an anchor 
to help achieve the performance InSIghts was 

the Burke LItwm model 
performance model used as an anchor to help 

achieve the performance mSIghts was the 
Burke LItwm model (set out alongsIde) 
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An ObjectIve of the Retreat Workshops was to mform workshop partICIpants, through self­
dIscovery, about relevant factors that were retardIng and or enhancmg NGO performance 

OpporturutIes for performance lffiprovement were mtended to be dtscovered m a manner that 
could enable partlcIpatmg NGOs to "help themselves" on the road to hIgher levels of 
performance 

1.3 YEP Management Workshop Programme objectives 
The YEP Management workshops were deSIgned to enable partICIpants to acqUIre a range of 
knowledge and skIlls and so 

• act creatIvely, effectIvely as mdIVIduals and as team members III a varIety of change 
management and capaCIty bUlldmg SItuatIOns 

• IdentIfy and analyse a WIde range of problems usmg a vanety of useful practIcal technIques 
and so make valId contnbutIons to problem resolutIon 

• IrutIate and manage productIVIty and qualIty lffiprovement projects usmg creatIve msIghts to 
achIeve sustamable breakthrough results 

• sensItIvely apply core competenCIes III the results-onented management of people 

131 SpeCific objectIves of YEP Management Workshop 1 
The purpose of the strategIC management workshop was to asSIst NGO representatIves to 
develop long range plans for therr orgarusatIons 

PartICIpants at the workshop were be made famIlIar WIth the strategIC planrung process and 
acqUIre hands-on skIlls so as to be III a pOSItIOn to develop NGO specIfic long range plans 

132 SpeCific objectIves of YEP Management Workshop 2 
The purpose of the change management, tlffie management workshop was to asSISt NGO 
representatIves to become more effectIve m management of change and the management of tlffie 

PartICIpants at the workshop were be made famIlIar WIth the change management process and to 
acqUIre hands-on skIlls so as to be III a pOSItIon to manage both change and tlffie effectIvely 

133 SpeCIfic objectIves of YEP Management Workshop 3 
The purpose of the performance management workshop was to asSISt NGO representatIves to 
become effectIve m Important aspects of performance management 

PartICIpants at the workshop were be made famIlIar WIth a range of performance management 
tools and technIques SkIlls were to be transferred to enable partIcIpants to be III a pOSItIon to 
manage own performance as well as that of others 

134 SpeCific objectives of YEP Management Workshops 4a and 4b 
The purpose of the project management workshops was to asSISt NGO representatIves to become 
effectIve m key aspects of project management 

PartICIpants at the workshops were be made famIlIar WIth the cycle of project management 
SkIlls were to be transferred to enable partICIpants to be m a pOSItIon to be effectIve III delIvery 
of project management performance 
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1.4 YEP Technical Assistance Programme objectives 
L 

The pnmary objectIve for the TechnIcal AssIstance Programme dunng the first phase of the 
project was to gam sufficIent InSIght mto mdividual NGO needs so as to be m a posItIon to 
delIver appropnate consultmg mput dunng the penod June to September 1996 

DelIvery of management-related TechnIcal AssIstance was the objectIve for the second phase of 
the project 

1.5. D,ssem,natwn Workshop objectives 
The DissemmatIon Workshop objectIves mcluded the follOWIng 

1 To present the findmgs of the pIlot projects to mVIted representatIves from the extended 
health commurnty - representatIves from government, pnvate sector, NGOs, InstItutIOns, the 
medIa, local and mternatIOnal donor agencIes 

2 To Inform and make possIble connectIons With other servIce delIvery efforts With a VIew to 
makmg effectIve reproductIve health servIces more aVaIlable to the youth (research and 
management component emphasIs) 

3 To provIde YEP NGOs With a platform to commurncate mdividual NGO strategIC mtentIOns 
m order to enlIst pOSSIble donor mterest and support for contmued delIvery of servIces 

-4-
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1 6 Summary of key Programme objectIves 

I YEP Programme 

KIck-off Workshop 

Retreat Workshops 

Management 
Trallllllg Workshops 

Techmcal ASSistance 
Programme 

DlssemlllatlOn 
Workshop 

I Process 

mform 

enrol 

enable 

mform 

enrol 

enable 

mform 

enrol 

enable 

mform 

enrol 

enable 

mform 

enrol 

enable 

I Expected outputs 

NGOs that understand what 
YEP IS about 

Several NGOs With energy to 
embrace the YEP project 

Selection of appropnate staff to 
attend workshops 

Knowledge ofNGO 
performance levers and blocks 
and the NGO status quo 
Energy to manage performance 
levers and blocks 

A self-help plan of actIOn to 
manage change that hfts NGO 
performance 

Knowledge of speCific tools and 
techmques to lIft performance 
Energy to apply selected tools 
and technIques, hft performance 

Just do It 

Knowledge of leverage 
opportumtles to lIft performance 
Channelled energy to dehver 
performance 

Focused 'Just do It" 

Knowledge of project 
expenence to the "extended 
project communIty" 

Channelled energy to support 
and build on the resource 
platform delIvered by the project 
Focused "Just do If' 
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I Outcomes 

A clear vIsion of the way 
forward 

Closer collaboratIOn between 
NGOs 

A commitment to ImprOve 
performance capacity and 
delIvery 

Shared knowledge of 
performance levers and blocks 
nght through the NGO 
MobilIsed energy throughout the 
NGO to delIver high level 
performance 
Progressive debvery of high 
level NGO performance 

Shared knowledge throughout 
NGO 
MobIhsed energy throughout 
NGO 

Progressive delIvery of hIgh 
level NGO performance 

Shared knowledge throughout 
NGO 
MobilIsed energy throughout 
NGO 

ProgreSSIve debvery of high 
level NGO performance 

Shared knowledge throughout 
the "extended project 
community" (NGOs, donors, 
government, mterested partIes) 
MobIlISed, committed energy 
withm the "youth-centred" 
commumty to mUltiply Impacts 
Progressive delIvery of focused, 
collaboratIve effort that makes 
slgmficant Impact m the youth 
commumty 
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2. Activities performed during Project Period 
Key actIVItIes dunng the project penod were focused m five mam areas -

1 KIck-off Workshop 
2 Retreat Workshop Programme 
3 Management Trammg Programme 
4 Techrucal AssIstance Programme 
5 DissemmatIOn Workshop 

21. Kick-off Workshop 
In summary, actIVItIes assocIated With the KIck-off Workshop mcluded the formulatIOn of 
specIfic workshop objectIves, desIgn of the hand-out matenals and workshop mstruments, 
delIvery of the workshop, reportmg on the workshop outputs, analysIs of the workshop 
proceedmgs and outputs, mterpretatIOns ofmsights to asSISt m the delIvery of the project and the 
taking of declSlons Within the context of the project VISIon The latter Included fmal selectIOn of 
NGOs to become actIvely mvolved m the project 

22. NGD-specific Retreat Workshops 
In summary, actIVItIes dunng thIs phase of the project mcluded fmalIsatIOn of Retreat Workshop 
objectIves, desIgn of workshop format, desIgn of appropnate matenals and mstruments to 
support the ObjectIves, dehvery of the workshops (9 m total, 2 days per workshop), analysIs of 
findmgs and documentatIOn of findmgs The retreat mSIghts acted as bUIldmg blocks to asSISt In 
the desIgn of speCIfic techrucal asSIstance programmes for each NGO 

2.3. Management Trammg Workshops 
The Management TramIng Workshops were deSIgned to address trammg needs IdentIfied as 
bemg dIrectly connected to the debvery ofNGO performance 
The StrategIC Management Workshop was a prescnbed element of the project contract and three 
other workshops were to address areas that had the potentIal to sIgnIficantly enhance IndIVIdual 
and or orgamsatIon performance 
Each Management Workshop had a partIcular focus area and each was deSIgned to have lmkage 
to subsequent workshops m the programme 

In summary, actIVItIes assOCIated With the Management Trammg Workshops mcluded the 
selectIOn and finahsatlOn of workshop obJectIves, deSIgn of workshop format, deSIgn of 
appropnate matenals and mstruments to support the objectIves, delIvery of the workshops (five 
m total, 3 days per workshop except for the last whIch was a two day event), analYSIS of findmgs 
and documentatIon offmdmgs m the format of Management Workshop Reports 

- 6 -
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2.4. Planning for TechnIcal Assistance to NGOs 
A fourth major area of actIvIty dunng the lllltlal project penod was to accumulate relevant 
mformatton about NOOs Illvolved III the YEP project so as to be III a posItIOn to delIver 
techrucal assIstance In a manner most lIkely to contnbute to enhanced NOO performance 
In summary, actIVItIes assocIated WIth Techmcal AssIstance dunng the ImtIal project penod 
centred on progressIvely bUlldIng an NOO-specIfic pIcture of opportunItIes for delIvery of 
professIonal consultIng servIces by the BNPC team In order to enhance NOO performance 

2.5. Deltvery of TechnIcal ASSIstance to NGOs (Management component) 

Key actIVItIes assocIated WIth the delIvery of Techrucal ASSIstance to IndIVIdual NOOs Included 
the follOWIng -

1 FormulatIon of objectIves for Teclllllcal AssIstance to be delIvered to speCIfic NOOs 
2 ActIVItIes assocIated WIth Techrucal AssIstance delIvery 

+ faCIlItatIon to achIeve Needs Assessment consensus 
+ deltvery of consultIng skIlls to achIeve Teclllllcal AssIstance output 

3 CommumcatIon of outstandIng work to be undertaken by IndIVIdual NOOs 
4 DetermInatIOn of problems encountered In TA deltvery 
5 ReportIng 

2.6 DIssemInatIOn Workshop 

Project team leaders and faCIlItators partICIpated In the planrung and delIvery of the 
DISSemInatIon workshop 

Key roles Involved support to NOO team members who made presentatIons WIth regard to pIlot 
projects 

-7-
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3. Success in Meeting the Objectives 
Success m meetmg objectIves for the project penod may be may be consIdered usmg several 
cntena The cntena may be applIed to the scheduled programmes whIch mclude the Kick-off 
Workshop, the Retreat Workshops, and the Management Trammg Workshops 
The folloWIng cntena for success are tabled 

• Attendance at Workshops 
• Outputs 
• Outcomes 
• BNPC and NOD qualItatIve observatIons at Workshop events 
• NOD quantItatIve perceptIOns regardmg quahty of Workshop dehvery 

"Success" m respect of TechnIcal AssIstance IS addressed by way of an outlme analYSIS of TA 
mterventIOns 

- 8 -
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~.1. "Success" and the KIck-off Workshop 

31.1. Attendance at Workshop 
RepresentatIves from a number ofNGOs WIth varymg degrees ofmterest m the delIvery of 
reproductIve health servIces to the youth were able to send delegates to the workshop Forty 
delegates who represented 16 dIfferent NGOs attended the Workshop 

3 1 2. Outputs 
A key output of the Workshop was the chOIce by 10 NGOs to become mvolved m the YEP 
project - startmg WIth the Retreat Workshop Programme Eleven NGOs were subsequently to 
become mvolved m the Management Trammg Programme 

3.1.3. Outcomes 
An Important outcome of the KIck-off Workshop was the IdentIficatIOn of a possIble project 
related to the project VISIon and Its subsequent progress mto a VIable project that was completed 

3.2. "Success" and the Retreat Workshops 

3 2 1. Attendance at Workshops 
] The follOWIng table records attendance detaIls for the rune Retreat Workshops 

I 
J 
I 
I 
I 
I 
I 
I 
I 
I 
I 

NGO IDENTITY 

MAMBO ARTS 
(23-24/02/96) 
ACT 
24/02/96 & 28/02/96 
BSA 
01-02/03/96 
BOCONGO 
08-09/03/96 
YWCA 
08-09/03/96 
PSI 
15-15/03/96 
BYC 
22-23/03/96 
BOFWA 
22-23/03/96 
BRCS 
12-13/04/96 
BOGGA 
20-21104/96 

TOTALS 

1 

20 

20 

Sequence of Retreats and Attendance 

2 3 4 5 6 7 8 9 Total 
Attendance 

20 

4 4 

9 9 

1 

7 8 

19 19 

11 11 

3 3 

15 15 

15 15 

4 9 8 19 11 3 15 15 104 

-9-
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3 2 2. Outputs 
A key output was a baselme pIcture for each of the 10 NGOs of the NGO performance profile­
I e shared mSlght m the Important factors that were contnbutmg (posItIvely and negatIvely) to 
NGO performance 

Staffwho are generally much more mformed about performance opporturutIes (problem areas) 
and performance levers and the specIfic standmg of the NGO m relatIon to performance were 
clear outputs of the Retreat Workshops 

3 2.3. Outcomes 
Outcomes such as a managed shIft m NGO performance to sustamable hIgher levels of 
performance were not VISIble at the termmatlOn of the project - short project duratIOn 

3 2 4 BNPC and NGO qualztatlve observatwns at Workshop events 
A sample of qualItatIve observatIOns made by partIcIpants at the Retreat Workshops mcludes the 
followmg made m response to the questIon "how could the retreat workshop be Improved?" -

• By orgamsmg more such workshops and mcludmg more NGOs 
• Do thIs workshop more often 
• It can be Improved by extendmg number of days 
• More actIOn Make It shorter, 1 day 
• WIsh It could be held every month to see If we've Improved 
• It's good, IS great and the workshop was effectIvely done so allIS well NOTHING should be 

changed 
• The workshop cannot be better, no room for Improvement 
• Only to consIder some language there and there, for the most parts It was very much good 
• By brmgmg more (NGO) members 
• By havmg more partIcIpants 
• By mcludmg the relevant leaders to partIcIpate m such workshops 
• LIaIse WIth the NGO to ensure the nght target group IS sent, proVIde sweets' I 
• SometImes It IS a problem to have managers and subordmates m one place as It IS dIfficult to 

vOIce out complamts If the manager IS present, especIally If there are problems m the 
orgamsatlOn 

• By traInmg the top management 
• To asSISt m solvmg problem areas m order to strengthen the orgamsatIon further 

-10 -
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3.2.5 NGO quantItatIve perceptIOns regardIng Qualzty of Workshop de/zvery 
A quanTItaTIve evaluatIOn was made of each Retreat Workshop delIvered dunng the project 
penod An evaluatIOn form was used at the end of each workshop to capture the perceptIOns of 
workshop partIcIpants regardmg key workshop Issues AnalYSIS of 5 elements of the evaluatIOn 
form are consIdered to proVIde reasonable mmcators of mmVIdual workshop "success" - from an 
Immediate "output" perspeCTIve The five areas of mterest were as follows -

1 do you understand why you are attendmg thIs workshop? 5= very much so, i =not at all 
2 thIs workshop met my obJecTIves? 5 = very much so, i =not at all 
3 competence of the Instructor - overall? 5=very good,i=unsatlsfactory 
4 how useful do you thInk aCTIon plannmg was? 5 =very good, i =unsatlsfactory 
5 one ofBNPC's trammg servIces IS follow-up - do you thInk thIs IS useful? 

5= very much so, i=not at all 

Each of the Retreat Workshops was analysed usmg the above "questIOn" cntena m order to 
proVIde a pIcture of perceIved Workshop "success" (5 pomt scale used) 

Quesbon BSA MAC ACT YWCA BOCONGO PSI BOFWA BYC BRCS BOGGA 

1 460 486 450 480 500 460 433 470 429 471 

2 427 337 400 480 500 433 400 467 413 447 

3 445 486 450 500 500 447 467 483 485 480 

4 500 500 500 500 500 500 500 500 500 5.00 

5 470 471 450 450 500 460 443 458 468 453 

Participant evaluabon of Retreat Workshops -
compoSite response for all workshops 

500 
50 

<II 45 "iO 
u 
III 40 
It) .... 35 as 
c 

30 0 
III 
CD 25 III c 
0 20 Co 
III 
~ 15 -c 

10 as 
Co 
c:; 05 1:: 
as 

00 D.. 

2 3 4 5 

Reference to evaluation question 
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~3.3. "Success" and the Management Training Workshops 

3 3 1 Attendance at Workshops 
Attendance at the five management trammg workshops IS set out m the followmg table Total 
attendance at the workshops was regarded as satIsfactory A few NOOs were unable to make 
delegates avrulable and thts was a disappomtment 

Trammg Workshop Attendance 

NGO 1 2 3 4a 4b Total 
IDENTITY 22-24 20-22 24-26 22-24 20-21 Attendance 

AprIl May June July August person-days 

ACT 0 1 1 2 2 16 

AMMB 0 2 3 3 3 30 

BOGGA 5 3 4 5 5 61 

BOCONGO 0 0 0 0 0 0 

BOFWA 1 2 1 1 1 17 

BRCS 2 2 2 3 3 33 

BSA 2 2 7 13 13 98 

BYC 2 2 2 3 3 33 

MAMBO 2 2 2 1 1 23 

PSI 2 3 2 3 3 36 

YWCA 3 7 7 4 4 71 

Totals 19 26 31 38 38 418 

3 3.2. Outputs 
All partIcIpants who attended one or more of the management workshops have become more 
knowledgeable about the subject matter smce attendmg the workshop(s) 

Many of the delegates have mdlcated that they have enrolled, to varymg degrees, to performance 
Improvement both at mdividual and at organISatIOn level A lesser number of workshop 
partICIpants have mdlcated that they are enabled to take new skIlls and knowledge and deploy 
them m the work place 

- 12-



1 
J 
J 
j 

] 

] 

] 

I 
I 
I 
I 
I 
I 
I 
I 
I 
J 

I 

3 3.3. Outcomes · Some outcomes such as new work behaVIour and habIts that are ahgned to Improved 
performance have been made VIsIble by some partIcIpants reportmg back at trammg workshops 

It IS too early to make mCISIve comments With regard to outcomes 

3 3 4 BNPC and NGO qualztative observations at Workshop events 
A sample of qualItatIve observatIOns made by partICIpants at the Retreat Workshops mc1udes the 
followmg made m response to the questIOn "how could the retreat workshop be Improved?" -

• The workshop IS qUIte educatIve but needs our top managers and mIddle managers 
• The workshop can be Improved by us commg on tIme 
• Extend the tIme, all the components were Important but there was not enough tIme 
• By speaking both languages EnglIsh and Setswana - to enable the partICIpants to get more 

mformatIOn 
• The course could be Improved by making sure that the same people always attend the courses, 

m that way makIng everythmg effectIve 

- 13-
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3 3 5. NGO quantitative perceptIOns regarding Quailty of Workshop deilvery 
A quantItatIve evaluatIon was made of each Management Trammg Workshop delIvered dunng 
the project penod An evaluatIon form was used at the end of each workshop to capture the 
perceptIOns of workshop partICIpants regardmg key workshop Issues AnalYSIs of 5 elements of 
the evaluatIon form are consIdered to proVIde reasonable mdlCators of mdIVldual workshop 
"success" - from an ImmedIate "output" perspectIve The five areas of mterest were as follows -

1 do you understand why you are attendmg thIs workshop? 5= very much so, 1 =not at all 
2 thIs workshop met my obJectIves? 5= very much so, l=not at all 
3 competence of the mstructor - overall? 5=very good,l=unsatlsfactory 
4 how useful do you thInk actIon plannmg was? 5 =very good, 1 =unsatlsfactory 
5 one ofBNPC's trammg serVIces IS follow-up - do you thmk thIs IS useful? 

5 = very much so, 1 =not at all 

Each of the Management Trammg Workshops was analysed usmg the above "questIOn" cntena 
m order to prOVIde a pIcture of perceIved Workshop "success" (5 pomt scale used) 

QuestIOn 

1 

2 

3 

4 

5 

50 
CI> 45 (;j 
0 
UI 40 
It) 

~ 35 ns 
c 30 0 
UI 
CI> 25 II) 
c 
0 20 Co 
UI 
Q) 15 .. .... c 

10 CIS 
Co 
0 05 t 
CIS 
0- 00 

Workshop 1 Workshop 2 Workshop 3 Workshop4a Workshop 4b 

479 468 474 479 486 

433 432 431 465 424 

474 443 461 457 452 

444 457 469 481 466 

476 483 489 486 485 

ParticIpant evaluation of Management Tralnmg Workshops.­
compoSite response for all workshops 

234 

Reference to evaluation question 
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3.4. "Success" and Technical Assistance delivered to NGOs 
The objectIve of the TechnIcal AssIstance for each YEP project NGO IS summansed and an 
assessment of "success" IS tabled by way of a (subjectIve, hmdsight) judgement VIew on the 
possIble value of the technIcal assIstance to the NGOs concerned 

341 ACT-AIDS ACTION TRUST 

ObjectIve of TA to mteract wIth ACT board, management and staff and frIends of ACT m 
order to revIsIt the ACT strategIc plan - especIally to take account of mSlghts gamed from 
the retreat workshop and to accommodate sIgnIficant changes m the external envIronment 

BNPC Team Leader's subjectIve assessment of the potentIal for the TA as delIvered to Impact 
on the capaCIty of the NGO to delIver supenor orgamsatIOnal performance 

a score of7 on a 10 pomt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIonal Impact) 

3 4 2 AMMB - ASSOCIATION of MEDICAL MISSIONS for BOTSWANA 

ObjectIve of TA· to familIarIse one member of AMMB with the mstruments used at the 
retreat workshops so as to enable the person to conduct dIscovery retreat workshops as a 
facIlItator 

BNPC Team Leader's sUbjectIve assessment of the potentIal for the TA as delIvered to Impact 
on the capacIty of the NGO to delIver supenor orgamsatIOnal performance 

a score of5 on a 10 pomt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIOnal Impact) 

343 BOCONGO - BOTSWANA COUNCIL of NGOs 

ObjectIve ofTA Not possible to delIver any TA 

BNPC Team Leader's subj ectIve assessment of the potentIal for the T A as delIvered to Impact 
on the capacIty of the NGO to delIver supenor orgamsatIOnal performance 

a score of 0 on a 10 pomt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIOnal Impact) 

344 BOGGA -BOTSWANA GIRL GUIDESASSOCIATION 

ObjectIve of TA to expose BOGGA top management to strategIc planmng and to assIst 
them m development of a BOGGA strategIc plan 

BNPC Team Leader's sUbjectIve assessment of the potentIal for the TA as delIvered to Impact 
on the capacIty ofthe NGO to delIver supenor orgamsatIOnal performance 

a score of 7 on a 10 pomt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIonal Impact) 
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34.5 BOFWA - BOTSW ANA FAMILY WELFARE ASSOCIATION 
w 

ObjectIve of T A to mteract wIth BOFWA management, staff and other stakeholders m 
order to delIver professIOnal advIce m the followmg areas of concern for BOFW A 

BNPC Team Leader's subjectIve assessment of the potentIal for the TA as delIvered to Impact 
on the capacIty of the NGO to delIver supenor orgamsatIonal performance 

a score of7 on a 10 pomt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIonal Impact) 

34 6 BRCS - BOTSWANA RED CROSS SOCIETY 

ObjectIve ofTA not pOSSIble to delIver effectIve TA to the NGO 

BNPC Team Leader's sUbjectIve assessment of the potential for the TA as delIvered to Impact 
on the capaCIty of the NGO to delIver supenor orgamsatIOnal performance 

a score of2 on a 10 pomt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIOnal Impact) 

34 7 BSA - BOTSWANA SCOUTS ASSOCIATION 

ObjectIVe ofTA to assIst Botswana Scouts ASSOCIatIOn wIth the development ofa 
currIculum for the reproductIve health component of theIr syllabus 

BNPC Team Leader's sUbjectIve assessment of the potentIal for the TA as delIvered to Impact 
on the capaCIty of the NGO to delIver supenor orgamsatIOnal performance 

a score of7 on a 10 pomt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIOnal Impact) 

348 BYC-BOTSWANA YOUTHCENTRE 

=> ObjectIve of TA to mteract wIth the UNICEF sponsored consultant appomted to work 
mtensively wIth BYC to help transform the orgamsatIOn mto a focused, effectIve NGO 

BNPC Team Leader's subjectIve assessment of the potentIal for the TA as delIvered to Impact 
on the capaCIty of the NGO to delIver supenor orgamsatIonal performance 

a score of7 on a 10 pomt scale (m combmatlOn WIth Urucef consultant mput) 
(0 = no Impact, 5 = average Impact, 10 = exceptIonal Impact) 

3 4 9 MAC - MAMBO ARTS COMMUNE 

ObjectIve ofTA to assIst Mac management m addressmg some key concerns that emerged 
from the Retreat Workshop 

BNPC Team Leader's subjectIve assessment of the potential for the TA as delIvered to Impact 
on the capaCIty of the NGO to dehver supenor orgamsatIonal performance 

a score of 5 on a 10 pomt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIOnal Impact) 
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3410 PSI-POPULATION SERVICES INTERNATIONAL 

ObjectIve ofTA 
to strengthen the computer lIteracy skIlls base of core staff at PSI 
to construct a work behaViour template to reflect the work behaViour characteristIcs of a 
successful media manager who was about to leave he orgamsatlOn 

BNPC Team Leader's subjectIve assessment of the potentIal for the TA as dehvered to Impact 
on the capacIty of the NOO to delIver supenor orgamsatIOnal performance 

a score of 5 on a 10 pornt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIonal Impact) 

3411 YWCA - YOUNG WOMEN'S CHRISTIAN ASSOCIATION 

Objective ofTA to rnteract WIth YWCA leadershIp, management and other YWCA 
stakeholders III order to lay the foundatIons for an mltIal strategIc plan - a plan to take 
balanced account of mSIghts gamed from the retreat workshop and to accommodate 
sIgnIficant changes m the external enVIronment 

BNPC Team Leader's subjectIve assessment of the potentIal for the TA as dehvered to Impact 
on the capaCIty of the NOO to delIver supenor orgamsatIOnal performance 

a score of7 on a 10 pornt scale 
(0 = no Impact, 5 = average Impact, 10 = exceptIOnal Impact) 

34.12. Summary o/"success" ratmgs/or potentia/Impact o/TA on NGDs 

ACT AMMB 

7 5 

BOCONGO BOGGA BOFWA BRCS BSA BYC MAC 

0 
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Q) 9 c; 8 0 
en 7 0 .... 6 
CG 5 
c 4 
0 3 01 
C 2 
.;::l 
CG 1 c:: 

0 

7 7 2 7 7 5 
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4. Problems that Occurred During the Project Period 

4.1. Problems not assocIated wIth specIfic YEP programmes 
One of the key problems assoctated WIth the entIre project IS the baselme pIcture that emerged 
from the first phase of the project Although there were exceptIons, the majonty ofNGOs 
mvolved m the project faced a SItuatIon where a faIr amount oflearmng and reflectIon had to 
take place before effectIve actIOn was hkely to take follow 

Depth of knowledge m these NGOs was such that key learmng, reqUIred to tmprove performance 
delIvery, had to progress from posItIon 1 m the dtagram below, "You don't know you don't 
know", through the next level "You know you don't know" before sustamable operatIOnal 
effectIveness could really start takmg place at level 3 ("You know you know") 

Competency Four phases of learnIng -
What type of mterventlOn IS approprIate? 

Examples 
RIdmg a bIcycle, 
tymg shoe laces 

you know 

/
* 4 Youdon't 

/3 Youknowyouknow 

/* 2 You know you don't know 

1 You don't know you don't know 

Key problems were consequently assocIated WIth pace and nature of delIvery oftrammg 
programmes to bndge the learnmg tmphcatIOllS Matenals and delIvery methods were mtroduced 
and delIvered to accommodate the sItuatIon as far as possIble 

The vanatIOn m "mIX" of the NGOs that became part of the YEP project were such that some of 
the ImtIal project planmng asSumptIOns were no longer valId More hIgh level faCIlItatIOn and 
consultmg tIme was consumed by the project dunng the vanous project phases than antIcIpated 
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There were expectatlOns that the posItIon should become less of a problem dunng the latter 
• phases of the project and thIs proved to be the case 

As a result of the above, there were hne Item tmphcatIons as far as the project budget was 
concerned HIgher expendIture was necessary for the "co-ordmator" and "lead facIlItator" lme 
Items The project was nevertheless expected to be dehvered very close to the ongmal budget 

A concern, whtch developed mto a problem, was the extent to whtch knowledge gamed at the 
VarIOUS workshops was shared WIthm the NGOs by workshop partIcIpants once workshops 
ended There were mdicatlOns that some sharmg of knowledge was takmg place but the extent of 
thIs multIpher effect takmg root appeared to be lImIted Perhaps the project deSIgn should have 
catered more for a "tram the tramer" emphasIs 

PractIce was to table and dISCUSS the ground rules at the start of each workshop and to ensure 
ownershtp of the ground rules was embraced by all partICIpants at all workshops Ground rule 3, 
"Manage All Agreements, TIme Agreements and Breakdowns" helped deal With tIme 
management at workshops 
Timelmess was nevertheless a problem on oCCaslOns - probably much less of an ISsue had 
there not been tIme agreements m place 

Attendance at workshops has been a problem for some NGOs Targeted staff, espeCially leaders, 
were not m a pOSItIon to attend some key workshops 

4.2. Problems associated with specific YEP programmes 
Problems assocIated With the follOWing four YEP programmes are tabled -
• Ktck-offWorkshop 
• Retreat Workshop Programme 
• Management Workshop Programme 
• Techrucal ASSIstance Programme 

421 Problems assoczated With the Kick-off Workshop Programme 
The VISIon of the YEP prOject was to focus project resources on 5-6 NGOs that had the potential 
to be developed VIa the project mto orgamsatIons that would make htgh Impact m the dehvery of 
reproductIve health servIces to the youth of Botswana 

Interest shown at the Ktck-offWorkshop was such that 10 orgamsatlOns became mvolved m the 
Retreat Workshop Programme and 11 NGOs were mvolved m the Management Trammg 
Workshops 

Problems associated With thts fact ofhfe were a need for more mput resources to be consumed 
There were budget ImplIcatIons on severallme Items m the budget, espeCially personnel costs -
the dIrect result of more demand on facIhtator ttme to servIce the additlOnal NGOs 

Current assessment of the budget IS that the project was dehvered very close to the ongmal 
budget although there was a sluft mime Item expenses to reach thIs goal 

- 19-



J 
J 

) 

) 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
t 

I 

1.2.2. Problems associated with the Retreat Workshop Programme 
Some Retreat Workshops were conducted WIth the entIre staff of the NGO present at the 
workshop A major problem was to retaIn the Interest of all Individuals at all times given a 
scenano where the educatIOn and mtellectual gap WIthIn such staff complement was WIde 
InnovatIve practIces were mtroduced to manage the SituatIOn and the effect of the problem was 
rmmmIsed The SItuatIOn nevertheless unpacted on tune needed to delIver the affected retreat 
workshops 

Many of the YEP NGOs rely on volunteer staff to carry out much of the work As a result It was 
not feasIble to conduct the Retreat Workshops durmg the normal workmg week Most retreats 
were delIvered over weekends ThIs reqUITed a sacnfice of time by workshop partICIpants and 
perhaps some mconveruence to resource staff The problem was managed 

The two day duratIOn of the Retreat Workshops was regarded as somethIng of a problem area by 
several NGO partICIpants They would have preferred the event to be staged over a longer penod 
of tune - up to five days 

Better representatIon of the leaderslnp group at several of the retreats mtght have contnbuted to 
the creatIon of a shared common platform WItlnn those NGOs as a POInt of departure for a 
changed future 

WIder representatIOn of members m the case of several NGOs may have contnbuted to the 
mobIlIsatIon of a cntIcal mass for performance Improvement at the Retreat Itself Those NGOs 
With WIde representatIOn appeared to be ready to move forward at an early stage 

423 Problems associated With the Trammg Workshop Programme 
Not all YEP NGOs sent partICIpants to all Trrurung Workshops dunng the project penod 

The trrurung workshops were modular m deSIgn but were nevertheless mterconnected The 
tendency was for NGOs to send dIfferent partICipants to the vanous workshops In cases where 
shanng ofpnor knowledge gruned at workshops was not carned out by NGOs, there were 
problems of contmmty and lmkage A certrun amount of duplIcatIOn was necessary to 
accommodate the SItuatIOn 

Energy to comprehensIvely pIck up the challenge to deal WIth the "actIOn planrung" component 
oftrammg workshops was generally a problem area - there were some exceptIOns ActIOn 
planrung was mtended to serve as a bndge between the workshop "classroom" and the real hfe 
SituatIOn 

EnglIsh was planned as the language of faCIlItatIOn and InstructIOn at the trrurung workshops 
From tIme to tIme It became necessary to make a plan to use Setswana to put across key pomts 
and to ensure WIdespread, full dISCUSSIon on Important tOpICS 

The three day duratIOn of the Management Trrurung Workshops was regarded as sometlnng of a 
problem area by several NGO partICIpants These partIcIpants would have preferred the event to 
be staged over a longer penod of time - up to five days 
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4 2.4. Problems assocIated with the Technical Assistance Programme 
• 
Access to NGO staffwas a general problem expenenced dunng the penod of tune avrulable for 
delIvery of Techmcal AssIstance The combInatIon of the load from both the Research 
component and the Management component WIthIn a compressed project tune penod tended to 
drrun energy ofNGO staff 

InteractIon, dunng TA delIvery, WIth NGO members dunng who had not attended YEP 
management workshops created problems In that ground covered at the management workshops 
had to be repeated In order for progress to be made ThIs was espeCIally the case In TA that 
focused on strategIC plannmg 
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5. Materials Developed During the Review Period 

5.1 Methodology used to conduct workshop events 
The folloWIng workshop methodologIes were utIlIsed to conduct the vanous programmes 
assocIated WIth the YEP project Appropnate emphasIs was placed on the VarIOUS elements for 
the specIfic delIvery of the mdividual programme components 

Workshop process Mam purpose 

Plenary presentatIOn Transfer of knowledge VIa dIrect lecture 
FacIlItatIon VIa plenary dIScussIon CommunIcate, Share Ideas 

Exchange expenences, Inform 
VIdeo PresentatIOns Inform about pnnciples, methods and 

• core subject matter expenences 

• case studIes 
FIeld Work Used m Management Trammg Workshop 1 

to research needs of youth m an mter-active 
manner 

Panel dISCUSSIOn Used m Management Trammg Workshop 1 
to Inform through the use of expertIse 

IndIVIdual Work Learmng by domg 
Group Work To work as a team m processmg 

• case studIes InformatIon and Ideas mto a product 

• bramstormmg CommunIcate, Share Ideas 
• problem solVIng Exchangeexpenences, Inform 

Problem solve 
Group work PresentatIOn to plenary PractIce presentatIOn skIlls 

CommunIcate, Share Ideas 
Exchange expenences, Inform 

Role Playmg Act out knowledge, skIlls 

• actmg 
Handouts Inform 

• case studIes Educate 

• core matenal notes 

• work books 
• reference matenal 
Instruments EstablIsh baselme pOSItIons 

• questIOnnarres 
specIal purpose mstruments 
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.. 5.2 Materials developed to support Programme Workshops 
DIverse matenals were assembled, synthesIsed and developed as necessary to meet the 
reqUIrements of the VarIOUS programme reqUlrements 

Most "development" work was assocIated WIth the partIcular reqUIrements of the Retreat 
Workshops to baselme the performance profile of the VarIOUS NODs partIcipatmg m the YEP 
project 

SpeCIfic detaIls of the matenals used at the VarIOUS workshops delIvered dunng the project 
penod are detaIled m SectIOn 7 of thIs Summary Report 
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6. Relevant Data and Analyses Performed 
A strategIc level force field analysIs was done for each of the 10 NGOs subsequent to the NGO­
specIfic Retreat Workshops The force field analysIs was lInked to the Burke LitwIn 
Performance Model, used as a reference model throughout the management component of the 
project The Burke LItwIn model of key factors and therr pnmary relatIOnshIps m delIvery of 
performance IS shown below 

6.1. StrategIc level force field analysIs 

DelIvery of performance - relatIOnship of key factors 

External Environment 

Leadership 

MISSion & Strategy 

Management PractIces 

Structure Systems 

Work Umt ClImate 

Task ReqUirement MotIvatIOn IndIVidual Needs & Values 

OrgamsatIonal & IndIVidual Performance 
Adapted from Burke &. Lrtwtn 

A thread whIch ran through to connect many of the NGOs mvolved m the project and whIch 
emerged from the StrategIc Level Force FIeld AnalYSIS represented performance delIvery 
constramts assocIated WIth the followmg factors (m partIcular) 

• No strategIC plan or non-effectIve deployment of strategIC plan 
• RelatIvely meffectIve performance management systems mstalled and working 
• ProgressIve detenoratIOn m working through the PDCA cycle - Reasonable Plan, less 

effectIve Do, even less effectIve Check and "frre-fightmg" Act 
• MedIOcre tIme management practIces 
• MedIOcre project management practIces 
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7. Inventory of Forms, Records and Materials 
Forms and matenals were assembled and/or developed to support the management component of 
the YEP project Records were mamtamed to asS1St With delIvery ofthe project An mventory of 
the key forms, records and matenals apphcable to the management component of the project 1S 
as follows 

Kick-off Workshop (27-28 November 1995) 
Reg1stratIon form (ex YEP Project Co-ordmator) 
Workshop mstruments to prepare NGOs for Retreat Programme 
Trammg needs analys1s mstrument 
Workshop evaluation form (ex YEP Project Co-ordmator) 

Management Retreats (9 separate workshops durmg February-AprIl 1996) 
Reg1stratIOn form (ex YEP Project Co-ordmator) 
Retreat Workbook 
Retreat response pad for anonymous response to assessment questIOns 
Feedback forms ("Weather Report", "SO FAR the workshop 1S ") 
Workshop evaluatIOn form 
Workshop report to document findmgs of the workshop group 

YEP StrategIc Management Workshop 1 (22-24 Apn11996) 
Reg1stratIOn form (ex YEP Project Co-ordmator) 
Strateg1c Management Workshop Fac1lItators GUIde 
Strategic Management Workshop Notes 
Case StudieS used at workshop 
Instruments used at workshop 
Detruls of VIdeos screened at workshop 
Feedback forms ("Weather Report", "SO FAR the workshop IS ") 
Workshop evaluatIOn form 
Workshop Report to record the proceedmgs of the workshop 

YEP Change Management, Time Management Workshop 2 (20-22 May 1996) 
RegIstration form (ex YEP Project Co-ordmator) 
Change Management, T1me Management Workshop FacIhtators Gwde 
Change Management, Ttme Management Workshop Notes 
Case StudIes used at workshop 
Instruments used at workshop 
DetaIls of VIdeos screened at workshop 
Feedback forms ("Weather Report", "SO FAR the workshop 1S ") 
Workshop evaluatIOn form 
Workshop Report to record the proceedmgs of the workshop 
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... YEP Performance Management Workshop 3 (24-26 June 1996) 
RegIstratIOn form (ex YEP Project Co-ordmator) 
Performance Management Workshop FacIlItators Gmde 
Performance Management Workshop Notes 
Case StudIes used at workshop 
Instruments used at workshop 
DetaIls of vIdeos screened at workshop 
Feedback forms ("Weather Report", "SO FAR the workshop IS ") 
Workshop evaluatIOn form 
Workshop Report to record the proceedmgs of the workshop 

YEP Project Management Workshop 4a (22-24 July 1996) 
RegIstratIOn form (ex YEP Project Co-ordmator) 
Project Management Workshop Notes 
Case StudIes used at workshop 
Instruments used at workshop 
Detruls of VIdeos screened at workshop 
Feedback forms ("Weather Report", "SO FAR the workshop IS ") 
Workshop evaluatIOn form 

YEP Project Management Workshop 4b (20-21 August 1996) 
RegIstratIon form (ex YEP Project Co-ordmator) 
Project Management Workshop Notes 
Case StudIes used at workshop 
Instruments used at workshop 
DetaIls of VIdeos screened at workshop 
Feedback forms ("Weather Report", "SO FAR the workshop IS ") 
Workshop evaluatIOn form 

YEP DlssemmatlOn Workshop 
RegIstratIOn form (ex YEP Project Co-ordmator) 
Summary of workshop presentatIOns 
AudIO tape record of Workshop proceedmgs 
Workshop evaluatIOn form (mvItmg delegate responses) 
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