REPORT ON THE AFRICA OR/TA SUBPROJECT WORKSHOP
TRAINING IN OPERATIONS RESEARCH METHODS AND TECHNICAL
ASSISTANCE IN STUDY DESIGN

In an effort to expand local operations research ability in Francophone Africa, a six day
wotkshop was organized by Africa OR/TA Project II titled, “Project for Tiaining
Operations Research and Technical Assistance 1n Study Design” The training took place
at the Club Aldiana Nianing/Mbour 1n Senegal, from March 25 - March 30, 1996 The
workshop was facilitated by the Population Council’s Dakar based Operations Research
team, 1inlcuding Diouratie Sanogo and Placide Tapsoba, both full time staff, Nafissatou
Diop, National Fellow and Annamaria Cerulli, Michigan Fellow In addition, Mr Fara
Mbdoj from CERPOD participated in the facilitation of the activity, giving CERPOD the
tools to plan their own regional OR traming in September 1996

The program was attended by 15 participants including representatives of Programme
National de Plantification Familiale (PNPF) of the MOH, as well as other local,
Senegalese organizations involved 1n the delivery of family planning services As was
our goal, the training was attended by professionals with a vaniety of specialties, such as
researchers physicians and service providers from both the public and private sectors A
full list of participants 1s appended

The workshop had the immediate objective of giving local family planning organizations
tools with which to write operations research proposals, and the technical assistance
necessary to start the proposal process Thus, the workshop contained a number of
components including an initial tramning, group discussion, and cooperative proposal
wiiting components

The tramning was an 1n depth look at operations research, both theoietically, and
practically The first stage included the discussion of the objectives and types of
operations research In tuin, the second stage of the workshop contained the practical
component, during which the group addressed the specific OR themes 1dentified as
ptiority ateas by PNPF 1) Evaluation of quality of care in FP reference centers of the
Senegal Child Survival and Family Program 2 ) Development of strategies to increase
male mvolvement in the provision of FP services in Senegal 3 ) Testing an experimental
CBD program 1n urban and rural Senegal The group addressed the three themes during
strategy sessions, and the participants were then put to task, writing up sections of the
proposal to address the given themes, during the course of the woikshop

One of the achievements of the workshop was the further development of operations
research expertise in local family planning providing orgamizations in Senegal During
the first three day operations research training workshop in Club Aldiana in Mbour 1n
1995, 1t became evident that a longer workshop would be more beneficial, by allowing
participants even moie in-depth analysis of the operations reseaich process, and caieful
building of proposals based on 1ssues effecting local organizations
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However, the mamn achievement of the workshop was the development of three draft
proposals for operations research studies, addressing those 1ssues determined by PNI'P as
pertinent to organizations conducting family planming programs Therefore, each
organization left the training armed, not only with the tools for development of operations
1esearch, but the proposals to get started

Of the proposals developed, one s currently being implemented by PNFP thiough the
Population Council in a study titled, “An Experimental Study of the Impact of Impioved
Quality of Service on Continuity of Famuly Planning Use in Senegal”, CI97 10A The
goal of this study 1s to collect reliable and quantified data to measure the impact of
creating regional family planming reference centers It 1s expected that from this data 1t
will be possible to determine 1f the “reference centers” can serve as a model for other
centers as well as provide quality decentralized care to patients If the models are deemed
effective, they will be expanded to ten regions

A copy of the workshop program 1s attached



THE POPULATION COUNCIL, DARAR

PROJET DE RECHERUHES CPERATIONNELLES
ET D'ASSISTANCE TECHNIQUE EN AFRiQUE
{ROAT H

ATELIER DE FORMATION
EN NETHODOLOGIE DE RECHERUHES UPERATIONNELLES

DU 25 AU 30 MARS 1856
CLUB ALDIANA NIANING/NIBOUR
SENEGAL




PROGRAMME

PREMIER JOUR LUNDI 25 MARS 1996

830 -1000
1000 -10 15
10 15 -12 45

Session 1 ACCUEIL
A 1 Presentation des participants {bmn)
A 2 Informations administratives (bmn)
A 3 Objectifs de I'atelier (10mn)
A 4 Organisation du programme de |'atelier (10mn)
A 5 Presentation du
- Programme de RO/AT -Recherche Operationnelle et
Assistance Technique-(5mn)
- PNPF Resume sur le Programme National de

Planification Familiale au Sénegal (25mn)

A 6 Pre-test (30mn)

Pause-Café

Session 2 Introduction aux Recherches Opérationnelles

B O Distribution des manuels de RO et d’autres documents
{(bmn)

B 1 Definition de la Recherche Operationnelle (15mn)
B 2 Objectifs des etudes de RO {15mn)
B 3 Types et categories des Etudes de RO {30mn)

- Expérimentale

- Evaluation
- Diagnostique



1245 - 14 30
14 30 - 17 30
16 00 - 16 15

B 4 Discussion sur le réle de la Recherche Operationnelle en
Planification Familiale au Sénégal (30mn)

B5 Introduction aux trois sujets de recherche par le
coordonnateur de chaque équipe de recherche et
constitution des groupes (45mn)

Déreuner

Sessron 3 Présentation du Protocole

Presentation du Protocole de Recherche (15mn)
Contexte Historique {15mn)

Identification, Expose du Probléme et Selection de la
strategie pour resoudre le Probleme (105mn)

Pause-Café

it

Justification du Projet de Recherche (30mn)



DEUXIEME JOUR MARDI 26 MARS 1996

830-1130
11 30 - 13 00
13 00 - 14 30
14 30 - 15 30
1530 - 15 45
1545 - 17 45

Session 4 Rédaction du Protocole
® Revue journaliere des sessions précédentes (30mn)
] Groupes de travail pour ecrire les sections |, I et Il du

protocole (150mn)

Session 5 Pléniere de discussion

° Presentation des groupes et discussion sur les brouillons
des sections |, Il et Il du theme de recherche (90mn)
Déjeuner

Session 6 Présentation du Protocole

v Objectifs, Hypotheses et Questions de recherche (60mn)

Pause-Café

Session 7 Rédaction du Protocole

L] Groupe de travaill pour rediger la section |V du Protocole
(120mn)



TROISIEME JOUR MERCREDI 27 MARS 1996

830 - 10 30
10 30 - 10 45
1045 - 13 00
13 00 - 14 30
14 30 - 17 30

Session 8 Pléniere de discussion
® Revue Journaliére des sessions precédentes (30mn)

] Presentation des groupes et discussion du brouilion de Ia
section IV (90mn)

Pause-Café

Session 9@ Présentation du Protocole

\Y Description du Programme d’Intervention (30mn)
VI Defimtions Operationnelles (30mn),
VI Procedes de Recherche Etudes Quantitatives et

Qualitatives {75mn)

Déjeuner

Sessron 10 Rédaction du Protocole

L] Groupe de travail pour rediger les sections V, VI et VIl du
protocole {180mn)



QUATRIEME JOUR JEUDI 28 MARS 1996

830-10 30 Sessron 11 Pléniere de discussion
* Revue journaliere des sessions précedentes {30mn)
® Présentation des groupes et discussion du brouillon des

sections V, VI et VIl (90mn)

10 30 - 10 45 Pause-Café

10 45 - 13 00 Session 12 Présentation du Protocole
VIl Methodologie de I'Etude

- Echantillonnage (45mn)
- Collecte des donnees (45mn)
- Analyse des donnees (45mn)

1300 - 14 30 Déjeuner

14 30 - 16 30 Session 13 Rédaction du Protocole

L] Groupe de travail pour la redaction de la section VIl du
Protocole (120mn)

16 30 - 16 45 Pause-Café

16 45 - 18 15 Sesston 714 Pléniere de discussron

® Presentation des groupes et discusston du brouillon de la
section VIl (SOmn)
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CINQUIEME JOUR VENDREDI 29 MARS 1996

830 - 1000
10 00 - 10 15
10 15 - 12 00
1200 - 13 00
1300 - 14 30
14 30 - 16 00
16 00 - 16 15

Session 15 Présentation du Protocole

° Revue Journaliere des sessions precedentes (30mn)
X Diffusion et Utilisation des Resultats de la Recherche
{60mn)

Pause-Café

X Calendrier des Activites (15mn)
Xl Ressources Dispontbles et Budget (60mn)

- Annexes (15mn)
- Page de garde et resume (15mn)

Session 16 Rédaction du Protocole

® Groupe de travail pour rediger les sections X, X et X! du
Protocole (60mn)

Déjeuner

Session 16 (surte) Rédaction du Protocole

. Groupe de travail pour rediger les sections 1X, X et X! du
Protocole {90mn)

Pause-Café



16 15 - 17 45 Session 17 Pléniere de discussion

° Presentation des groupes et discussion du broulllon des
sections I1X, X et XI (30mn)

] Planification de la mise en oeuvre du projet (30mn)

® Post-Test Evaluation (30mn)

17 45 - 18 45 Session 18 Présentation du Protocole par les groupes



SIXIEME JOUR SAMEDI 30 MARS 1996

830-1100 Session 19 Rédaction du Protocole
® Revue Journaliere des sessions precedentes (30mn)
. Groupe de travail pour compléter le brouillon du protocole
et preparer une presentation complete du protocole
{120mn)

11 00 - 13 00 Session 20 Pléniere de Présentation

] Presentation finale des groupes et discussion sur le
broulllon complet du protocole {120mn)

13 00 L Cléture



LISTE PARTICIPANTS DE L'ATELIER EN METHODOLOGIE

CLUB ALDIANA NIANING/MBOUR

28 AU 30 MARS 1886

PNPF/SMI

- Mme Fambaye GUEYE NDAO

- Mme Caroline MANE

- Mme Mariama MBAYE

- Melle Khady SY

- Mr Cheikh Bamba DIOP

- Mr Laty GUEYE NDOYE

- Mr Ismaila NDIAYE

- Mr Pape Birame SANGHARE
DANTEC

- Mme Antoinette CAMARA
ASBEF

- Mlle Awa TALLA
EPS

- Mr Saer Maty BA
ASPF

- Mme Ndeye Khady DIOP {ASPF)
USAID

~MeAmadou Y- ~-- - - - ————
CERPOD

- Mr Fara MBDOJI

POPULATION COUNCIL

- Mr Diouratie SANOGO

- Mr Placide TAPSOBA

- Mile Annamaria CERULLI
- Mme Nafissatou DIOP

- Mme Marthe DIENG

- Mlle Marieme KANE
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PERSONNES PRISES EN CHARGE PAR ELLES-MEMES

- Couple DUPAGNE*

- Couple Cerulll (SKY) pris en charge par Annamaria

* N B Couple invite par Placide TAPSOBA
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