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REPORT ON THE AFRICA ORff A SUBPROJECT WORKSHOP 
TRAINING IN OPERATIONS RESEARCH METHODS AND TECHNICAL 

ASSISTANCE IN STUDY DESIGN 

In an effort to expand local operatIOns research abIlIty m Francophone Afnca, a SIX day 
wOlkshop was organIzed by Afnca ORITA Project II tItled, "Project for TIammg 
Operatrons Research and TechnIcal AssIstance m Study DesIgn" The trammg took place 
at the Club AldIana NIanmglMbour m Senegal, from March 25 - March 30, 1996 The 
workshop was facIlItated by the PopulatIOn CouncIl's Dakar based OperatIOns Research 
team, mlcudmg DIOuratie Sanogo and Placide Tapsoba, both full tIme staff, Nafissatou 
DIOP, NatIOnal Fellow and Annamana CerullI, MIchIgan Fellow In addItIOn, Mr Fara 
Mbdoji from CERPOD partICIpated m the faCIlItatIOn of the actIVIty, gIvmg CERPOD the 
tools to plan theIr own regIOnal OR trammg m September 1996 

The program was attended by 15 partICIpants mcludmg representatIves of Programme 
NatIOnal de Plantdication Famihale (PNPF) of the MOH, as well as other local, 
Senegalese organIzatIons mvolved m the delIvery of famIly plannmg serVIces As was 
our goal, the trammg was attended by profeSSIonals WIth a varIety of speCIaltIes, such as 
researchers phYSICIans and serVIce proVIders from both the publIc and pnvate sectois A 
full lIst of partICIpants IS appended 

The workshop had the ImmedIate objectIve of gIvmg local famIly plannIng organIZatIons 
tools WIth whIch to wnte operatIons research proposals, and the technIcal aSSIstance 
necessary to start the proposal process Thus, the workshop contamed a number of 
components mcludmg an InItIal trammg, group dISCUSSIOn, and cooperative proposal 
WlltIng components 

The trarnIng was an m depth look at operatIOns research, both theoietIcally, and 
piactically The first stage mcluded the dISCUSSIon of the objectIves and types of 
operatIOns research In tUIn, the second stage of the workshop contaIned the practical 
component, dunng whIch the group addressed the speCIfic OR themes IdentIfied as 
pllonty areas by PNPF 1) EvaluatIOn ofquahty of care m FP reference centeis of the 
Senegal ChIld SurVIval and FamIly Program 2) Development of strategIes to mcrease 
male Involvement In the proVISIon ofFP serVIces m Senegal 3) TestIng an expenmental 
CBD program m urban and rural Senegal The group addressed the three themes dunng 
strategy seSSIOns, and the partICIpants were then put to task, wntmg Up sections of the 
proposal to address the gIven themes, dunng the course of the wOlkshop 

One of the achIevements of the workshop was the further development of operatIOns 
research expertIse m local famIly plannIng provIdmg organIzatIOns m Senegal Dunng 
the first three day operatIOns research trammg workshop m Club Aidiana m MboUl 1I1 

1995, It became eVIdent that a longer workshop would be more benefiCial, by allowll1g 
partICIpants even mOle lI1-depth analYSIS of the operatIOns research process, and careful 
burldll1g of proposals based on Issues effectll1g local organIzations 
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However, the mam achievement of the workshop was the development of three draft 
proposals for operatIOns research studies, addressmg those Issues detenmned by PNrp as 
pertment to orgamzatIOns conductmg famIly planmng programs Therefore, each 
orgamzatIOn left the trammg armed, not only With the tools for development of operations 
I esearch, but the proposals to get started 

Of the proposals developed, one IS currently bemg Implemented by PNFP thlOUgh the 
PopulatIOn Council m a study tItled, "An Expenmental Study of the Impact of I mplOved 
QualIty of Service on Contmmty of Family Planmng Use m Senegal", CI97 lOA The 
goal of this study IS to collect relIable and quantIfied data to measure the Impact of 
creatmg regIOnal famIly planmng reference centers It IS expected that from thiS data It 

Will be possible to determme If the "reference centers" can serve as a model for other 
centers as well as provide quality decentralIzed care to patients If the models are deemed 
effectIve, they Will be expanded to ten regIOns 

A copy of the workshop program IS attached 
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PROGRAMME 

PREMIER JOUR LUNDI 25 MARS 1996 

830 - 1000 

10 00 - 10 15 

10 15 - 1245 

SessIOn 1 ACCUEIL 

A 1 Presentation des participants (5mn) 

A 2 Informations administratives (5mn) 

A 3 Objectifs de l'atelier (1 Omn) 

A 4 Organisation du programme de r atelier (1 Omn) 

A 5 Presentation du 

Programme de RO lAT -Recherche 0 peratlonnelle et 
Assistance Technlque-(5mn) 
PNPF Resume sur le Programme National de 
Planification Familiale au Sénegal (25mn) 

A 6 Pre-test (30mn) 

Pause-Café 

SessIOn 2 Introduction aux Recherches Opérationnelles 

B 0 Dlstnbutlon des manuels de RO et d'autres documents 
(5mn) 

B 1 DefinitIon de la Recherche OperatIonnelle (1 5mn) 

B 2 Objectifs des etudes de RO (1 5mn) 

B 3 Types et categones des Etudes de RO (30mn) 

- Expénmentale 
- Evaluation 
- DiagnostIque 
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1245 - 1430 

1430 - 17 30 

16 00 - 16 15 

8 4 DIscussion sur le rôle de la Recherche Operationnelle en 
Planification Familiale au Sénégal (30mn) 

85 Introduction aux troiS sUjets de 
coordonnateur de chaque équipe 
constitution des groupes (45mn) 

Déjeuner 

SessIOn 3 PrésentatIOn du Protocole 

recherche par le 
de recherche et 

C Presentation du Protocole de Recherche (1 5mn) 

Contexte Historique (15mn) 

Il Identification, Expose du Problème et SelectIon de la 
strategie pour resoudre le Probleme (1 05mn) 

Pause-Café 

III JustificatIOn du Projet de Recherche (30mn) 
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DEUXIEME JOUR MARDI 26 MARS 1996 

8 30 - 11 30 

11 30 - 1300 

13 00 - 1430 

1430 - 15 30 

15 30 - 15 45 

1545 - 17 45 

SessIOn 4 Rédaction du Protocole 

• Revue Journalfere des sessions précédentes (30mn) 

• Groupes de travaIl pour ecnre les sections Il Il et III du 
protocole (1 50mn) 

Session 5 Plémere de diSCUSSIOn 

• Presentation des groupes et diSCUSSion sur les brouillons 
des sections 1, Il et III du theme de recherche (90mn) 

Déjeuner 

SessIOn 6 Présentation du Protocole 

IV ObJectifs, Hypotheses et QuestIons de recherche (60mn) 

Pause-Café 

SessIOn 7 RédactIOn du Protocole 

• Groupe de travaIl pour redlger la sectIon IV du Protocole 
(120mn) 
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TROISIEME JOUR MERCREDI 27 MARS 1996 

8 30 - 10 30 SessIOn 8 Plémere de discussion 

1030 - 1045 

1045 - 1300 

13 00 - 1430 

1430 - 17 30 

• Revue Journalière des sessIons precédentes (30mn) 

• PresentatIon des groupes et dIscussIon du brouIllon de la 
section IV (90mn) 

Pause-Café 

Session 9 PrésentatIOn du Protocole 

V Description du Programme d'InterventIon (30mn) 

VI DefinitIons OperatIonnelles (30mn), 

VII Procedes de Recherche 
QualitatIves (75mn) 

Déjeuner 

Session 10 RédactIOn du Protocole 

Etudes QuantItatives et 

• Groupe de travail pour redlger les sectIons V, VI et VII du 
protocole (180mn) 
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QUATRIEME JOUR JEUDI 28 MARS 1996 

8 30 - 10 30 

10 30 - 1045 

1045 - 13 00 

13 00 - 14 30 

1430 - 16 30 

16 30 - 16 45 

16 45 - 18 15 

Session 11 Pléniere de discussion 

• Revue Journahere des sessions précedentes (30mn) 

• Présentation des groupes et diScussion du brouIllon des 
sectIOns VI VI et VII (90mn) 

Pause-Café 

SessIOn 12 PrésentatIOn du Protocole 

VIII MethodologIe de rEtude 

- Echantillonnage (45mn) 
- Collecte des donnees (45mn) 
- Analyse des donnees (45mn) 

Déjeuner 

Session 13 RédactIOn du Protocole 

• Groupe de travail pour la redactlon de la section VIII du 
Protocole (1 20mn) 

Pause-Café 

SessIOn 14 Plémere de diScussIon 

• Presentation des groupes et diScussion du brouillon de la 
section VIII (90mn) 
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CINQUIEME JOUR VENDREDI 29 MARS 1996 

830 - 10 00 

10 00 - 10 15 

10 15 - 1200 

1200 - 1300 

13 00 - 14 30 

1430 - 16 00 

16 00 - 16 15 

SessIon 15 PrésentatIon du Protocole 

• Revue Journaltere des sessions precedentes (30mn) 

IX DiffusIOn et Utilisation des Resultats de la Recherche 
(60mn) 

Pause-Café 

X Calendrier des Activites (15mn) 

XI Ressources DIsponibles et Budget (60mn) 

- Annexes (1 5mn) 
- Page de garde et resume (1 5mn) 

SessIon 16 RédactIOn du Protocole 

• Groupe de travail pour redlger les sections IX, X et XI du 
Protocole (60mn) 

Déjeuner 

SessIOn 16 (sUIte) RédactIon du Protocole 

• Groupe de travail pour redlger les sections IX, X et XI du 
Protocole (90mn) 

Pause-Café 
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16 15 - 1745 

1745 - 1845 

SessIon 17 Plémere de dIscussIon 

• Presentation des groupes et discussion du brouillon des 
sections IX, X et XI (90mn) 

• Planification de la mise en oeuvre du projet (30mn) 

• Post-Test Evaluation (30mn) 

Session 18 PrésentatIon du Protocole par les groupes 
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SIXIEME JOUR SAMEDI 30 MARS 1996 

8 30 - 11 00 SessIOn 19 RédactIOn du Protocole 

11 00 - 1300 

1300 

• Revue Journallere des sessions precedentes (30mn) 

• Groupe de travail pour compléter le broUillon du protocole 
et preparer une presentation complete du protocole 
(120mn) 

Session 20 Plémere de PrésentatIOn 

• Presentation finale des groupes et diScussion sur le 
broUillon complet du protocole {120mn} 

• Clôture 
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l'STE PARTICIPANTS DE t-ATeUER EN METHODOLOGIE 

ClU8 AtDIANA NlANtNGIMBOUR 

26 AU :SO MARS 1998 

PNPF/SMI 

- Mme Fambaye GUEYE NDAO 
- Mme Caroline MANE 
- Mme Manama MBAYE 
- Melle Khady SY 
- Mr CheIkh Samba DIOP 
- Mr Lat y GUEYE NDOYE 
- Mr Ismalla NDIAYE 
- Mr Pape Slrame SANGHARE 

DANTEC 
- Mme AntoInette CAMA RA 

ASBEF 
- Mlle Awa TALLA 

- Mr Saer Mat y SA 

- Mme Ndeye Khady DIOP (ASPF) 

USAID 
~Mf-Amadou -l::Y- ---------

CERPOD 
- Mr Fara MBDOJI 

POPULATION COUNCIL 

- Mr DlOuratle SANOGO 
- Mr Placide T APSOSA 
- Mlle Annamana CERULLI 
- Mme Naflssatou DIOP 
- Mme Marthe DIENG 

ORTS 
- Mlle Maneme KANE 
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PERSONNES PRISES EN CHARGE PAR ELLES-MEMES 

- Couple DUPAGNE* 

- Couple Cerulll (SKY) priS en charge par Annamarla 

"* N B Couple inVite par Placide TAPSOBA 
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