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1. Objectives for the project (27 November 1995 to 30 September 1996) 

ObjectIves for the vanous phases of the research component of the YEP project - penod 27 
November '95 to 30 September '96 - were assocIated With four workshops and related Techmcal 
AssIstance as follows -

1 KIck-off Workshop 
2 Research Workshop - Research Proposal Development 
3 Research Workshop - Data AnalYSIS and Report Wntmg 
4 DissemmatIOn Workshop 

An objectIve at the KIck-offworkshop was to develop and mamtam a spmt of mutual support 
and togetherness WIthm the framework of a code of conduct so as to enable an effectIve approach 
to the work content of the subsequent programmes The followmg basiC ground rules were tabled 
for acceptance at the Imhal workshop and were mtended to be embraced by mdividual workshop 
partICIpants 

Ground Rules 
• Be Open And Honest 
• Respect ConfidentIalIty 
• Manage All Agreements, TIme Agreements And Breakdowns 
• Stay Focused, Be Prepared 
• Mamtam A SupportIve Envlfonment 
• Be Self Morutonng 
• Hold A Proper AttItude For Learmng 
• Mamtam A 1 % PossIbIlIty 

1 1 Klck-off Workshop Programme obJectlves 
The KIck-off Workshop Programme was deSIgned as a smgle event to launch the YEP project 
and objectIves mcluded the followmg 

1 To mform those members of the NGO communIty With an actIve mterest m the delIvery of 
reproductIVe health servIces to the youth of Botswana about the YEP project 

2 To enrol those members of the NGO commuruty who had the mterest and energy to become 
partners m the project 

3 To mtroduce NGOs to the methodology that would be used to establIsh a baselme pOSItIOn for 
partIcIpants m the project 

4 To IdentIfy common ground shared by NGOs operatmg m reproductIve health and to capture 
Ideas for actIOn that could make optImum use of the "common ground" POSItIOns 
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1 2. Research Workshop - Research Proposal Development 
The Research Proposal Development Workshop objectIves mcluded the followmg 

1 To walk partIcIpants through the process of management and service delIvery problem 
IdentIficatIon and defimtion 

2 To proVIde partIcipants WIth hands on expenence m deslgnmg sImple pIlot projects to address 
selected problems m management and serVIce dehvery 

3 To asSiSt particIpants to develop plans for Implementmg and evaluatmg pIlot project 
actIVItIes 

1.3 Research Workshop - Data AnalysIs and Report Wrztmg 
The Research Data AnalYSIS and Report WntIng Workshop ObjectIves mcluded the follOWIng 

1 To walk partiCipants through the process of data entry and processmg via computer and 
subsequent analysIs 

2 To proVIde participants WIth hands on expenence m the complete cycle of research project 
work from project ImtIatIOn to project conclUSIOn 

3 To asSiSt partiCIpants to Implement and evaluate pIlot project actIVItIes 

14 Dlssemmatwn Workshop 
The DlssemmatIon Workshop objectIves mcluded the followmg 

1 To present the findmgs of the pIlot projects to mVlted representatIves from the extended 
health commumty - representatIves from government, pnvate sector, NGOs, mstItutIons, the 
media, local and mternatIOnal donor agencies 

2 To mform and make pOSSible connectIOns With other servIce delIvery efforts With a VIew to 
makmg effectIve reproductIve health services more avaIlable to the youth 

3 To prOVIde YEP NGOs WIth a platform to commumcate mdlvldual NGO strategIc mtentIOns 
m order to enlIst pOSSible donor mterest and support for contInued delIvery of services 
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1 4 Summary of key Programme objectIves 

I YEP Programme 

Kick-off Workshop 

Research Trammg 
Workshop 
Proposal 

Development 

Research Trammg 
Workshop 

Data AnalysIs and 
Report WrItmg 

DIssemmatlOn 
Workshop 

Process I Expected outputs 

Inform 
NGOs that understand what 
YEP IS about 

enrol 
Several NGOs WIth energy to 
embrace the YEP project 

enable 
SelectIOn of appropnate staff to 
attend workshops 

Inform 
Knowledge of speCIfic tools and 
techmques to develop research 
proposals 

enrol 
Energy to apply selected tools 
and techmques, connect WIth 
other NGO functions and so lIft 
NGO performance 

enable 
Just do It - mitIate and organIse 
approprIate RH projects 

Inform 
Knowledge of speCIfic tools and 
techmques to process, analyse 
and present research fmdmgs 

enrol 
Energy to apply selected tools 
and technIques, connect WIth 
other NGO functions and so lIft 
NGO performance 

enable 
Just do It - analysed and reported 
research fmdmgs 

Inform 
Knowledge of the needs of the 
youth sector for RH servIces and 
mSIght mto delIvery Issues 

enrol 
Energy to support the effectIve 
delIvery of RH servIces to the 
youth target market 

enable 
Just do It - dlssemmated research 
fmdmgs 

I Outcomes 

A clear VISIon of the way 
forward 

Closer collaboratIOn between 
NGOs 

A commItment to Improve 
performance capaCIty and 
dehvery 

Shared knowledge throughout 
NGO as approprIate 

MobIlIsed energy throughout 
NGO 

ProgreSSIve delIvery of hIgh 
level NGO performance m a 
profeSSIonal manner 

Shared knowledge throughout 
NGO as approprIate 

MobIlIsed energy throughout 
NGO 

ProgressIve debvery of hIgh 
level NGO performance m a 
professIonal manner 

Shared knowledge of key RH 
ISsues by an establIshed network 
of facilItatmg agenCIes 
MobIlIsed energy throughout 
vanous sectors m the 
commumty leadmg to 
sustamable unpact by NGOs 
ContInUity In progressIve 
delIvery of appropnate RH 
servIces by focused NGOs 
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2. Activities performed during Project Period 
Key actiVItIes dunng the prOject penod have been focused m four mam areas -

1 Kick-off Workshop 
2 Research Workshop - Research Proposal Development Programme 
3 Research Workshop - Data AnalYSIS and Report WntIng 
4 DlssemmatIOn Workshop 

2 1 KIck-off Workshop 
The Kick-off Workshop actiVItIes mc1uded the preparatIOn, dehvery and follow-up work 
associated With the event 

The Workshop was desIgned to combme the resources of the research and management elements 
of the project so as to mform and enrol relevant NGOs that dIsplayed energy to actIvely become 
mvolved m the successful dehvery of ReproductIve Health ServIces to the youth 

The speCIfic mterest of the management resource team was to mform target NGOs about 
opportunItIes to Improve NGO management performance PresentatIon of project goals followed 
by dISCUSSIOn was the pnmary actIVIty to exchange Ideas on the project VISIon Areas of common 
ground were dIscovered and noted 

The workshop proVIded an opportunIty to do a certaIn amount of prework m advance of the 
NGO-specIfic Retreat Workshops Several mstruments were mtroduced to expose NGOs to the 
self-assessment methodology that was to be used m the Retreat Workshops 

The YEP Project Co-ordmator took the responsIbIlIty to document the proceedmgs of the 
workshop and a report was tabled subsequent to the event 

In summary, actIVItIes asSOCiated With the Kick-off Workshop mc1uded the formulatIOn of 
speCIfic workshop objectIves, deSIgn of the hand-out matenals and workshop mstruments, 
delIvery of the workshop, reportmg on the workshop outputs, analYSIS of the workshop 
proceedmgs and outputs, mterpretatIOns ofmsights to asSISt m the delIvery of the project and the 
taktng of declSlons WIthm the context of the project VISIon The latter mc1uded final selectIon of 
NGOs to become actIvely mvolved m the project 

1 
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2 2. Research Workshop - Research Proposal Development 

Pnor to the workshop, the partIcIpatIng orgamsatlOns were bnefed on the ObjectIves of the 
overall project and that of the workshop In partIcular This was to famlhanse them With the 
project, SOhClt theIr support as well as Identify theIr pnonty research areas to be developed 
dunng the workshop 

Also attended to at the bnefing was the selectlOn of partIcIpants who would be aVaIlable dunng 
the lIfe of the project - the objective beIng to optlIDlse benefits from the traInIng as much as 
pOSSIble 

The traInIng was conducted as planned and an evaluation Instrument was used to capture the 
expenence of partIcIpants The perceptlOn of workshop partIcIpants was that they had benefited 
from the workshop 

2.3 Research Workshop - Data AnalysIs and Report Wrttmg 

Project faclhtators retaIned close, ongOIng dIalogue With partICIpants In the Research component 
of the project from the close of the Research Proposal Development workshop to the start of the 
Data AnalYSIS and Report WntIng workshop 

Techrncal servIce was delIvered to asSISt research project partICIpants to bndge the transfer of 
workshop expenences to pIlot project realIty 

The workshop traImng was conducted as planned The partICIpants (and facIlItators) Invested 
time and effort to ensure that learmng was thorough - long hours were worked 

An evaluation Instrument was used to capture the expenence of partICIpants PartICIpants 
expressed satisfactIOn With the workshop - the need for contmued support was IndIcated m some 
specIfic research areas 

24 DlssemznatlOn Workshop 

Project team leaders and faclhtators partICIpated In the planmng and delIvery of the 
DissemrnatlOn workshop 

Key roles rnvolved support to NGO team members who made presentatlOns With regard to pIlot 
projects 
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3. Success in Meeting the Objectives 
Success In meetIng objectIves for the project penod may be may be consIdered USIng several 
cntena The cntena may be applIed to the scheduled programmes whIch Include the KIck-off 
Workshop and Research Trammg Workshops 
The follOWIng cntena for success are tabled 

• Attendance at Workshops 
• Outputs 
• Outcomes 
• QualItatIve perceptIons regardIng qualIty of workshop delIvery 
• QuantItatIve assessment of Research Workshop programme 

Improved perfonnance 
ofNGOs 
Long tenn sustamabillty 
ofNGOs 

Dehvery to VISion 
of YOUTH 2000 

Improved perfonnance of 
mdlvlduals m NGOs 
Personal growth of 
mdlvlduals m NGOs 
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3.1. Kick-off Workshop 

3.1 1 Attendance at Workshop 
Attendance at the K.1ck-offWorkshop was regarded as satisfactory ill that representatives from a 
number ofNGOs WIth varymg degrees of mterest ill the delIvery of reproductive health servIces 
to the youth were able to send delegates to the workshop The folloWIng table records attendance 
detruls 

KIck-off WORKSHOP 
27-28 November 1995 

NGO IDENTITY Attendance 

ACT 2 

BGGA 4 

BOCONGO 1 

BOFWA 3 

BRCS 4 

BSA 3 

BYC 2 

MAMBO 4 

PSI 3 

YWCA 3 

AMMB 1 

Co-operatIon for Research, Development and EducatIon 2 

ASSOCiatIon of Teachers Agamst AIDS 3 

Emang Basad. Women's ASSOCiatIon 2 

Metlhaetsde Women's InformatIon Centre 1 

Reetsanang ASSOCiatIOn of Commumty Drama Groups 2 

Totals 40 

r) 
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A key output of the Workshop was the aclnevement ofa pOSItIon that subsequently resulted In 
10 NGOs makIng the commItment to become Involved In the YEP project - startIng WIth the 
Retreat Workshop Programme Eleven NGOs were to become Involved In the Management 
component and eIght In the Research component of the project 

31.3. Outcomes 
An Important outcome of the Ktck-offWorkshop was the IdentIficatIOn of a pOSSIble project 
related to the project VISIon The project Involved the creatIon of an up-to-date database of 
resources In Botswana Involved In the dehvery of reproductIve health servIces to the youth A 
focal pomt was the mappIng of the phYSICal locatIon of IndIVIdual reproductIve health servIces 
operatIOns Durmg the YEP project penod, the mappmg project was taken through the proposal 
stage and on to donor approval for ImplementatIOn 

3.2. Research Workshop - Proposal Development 
A total of twenty one partICIpants took part In the workshop on Research Proposal Development 
The workshop was held at the Botswana NatIOnal ProdUCtIVIty Centre (BNPC) premIses m 
Gaborone 

3 2 1. Attendance at Workshop 
RepresentatIves from eIght of the YEP project NGOs attended the workshop A total of21 
people represented the VarIOUS NGOs as follows 

Research WORKSHOP - Proposal Development 
5-21 February 1996 

NGO IDENTITY Attendance 

The AsSOCiatIOn of MedIcal MISSIOns of Botswana 5 
AMMB 
Botswana Councd of Non Governmental OrgamsatIons 1 
BOCONGO 
Botswana FamIly Welfare aSSOCiatIon 3 
BOFWA 
Botswana Red Cross Society 3 
BRCS 
Botswana Scouts ASSOCiatIon 2 
BSA 
Botswana Youth Centre 3 
BYC 
PopulatIon Services InternatIonal 2 
PSI 
Young Women's ChrIStian ASSOCiatIon 1 
YWCA 
Planned Parenthood of Ghana 1 

Totals 21 
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Outputs from the Proposal Development workshop mclude four proposals that were officIally 
approved, namely 

1 EffectIveness of Peer EducatIOn Programme In Gaborone 

2 AssessIng the Coverage and Adequacy of ServIces PrOVIded by AMMB to Care GIvers of 
AIDS/HIV PosItIve Youth (15 - 29 Years) 

3 UtIlIsatIOn ofIEC Material on HIV/AIDS BY Adolescents with DIsabIlItIes 

4 AccessIbilIty, AvailabilIty and Use of Condoms Among Youth (15 - 24 Years) 

All research teams managed to produce the first draft of the pIlot project proposals soon after 
completmg the workshop 

PIlot project field work was done dunng the month of July and all teams managed to fimsh thelf 
data collectIOn to enable them to partIcIpate m the Data AnalYSIS and Report Wntmg Workshop 

It should be noted that support recelvedfrom PopulatlOn Councll, Nairobi Office, espeCially 
Naomi Rutenberg, and YEP Coordinator In Gaborone, Mercy Montsl, was so valuable In 

ensuring the success of thiS workshop element of the YEP project 

3 2 3. Quailtatlve perceptIOns regarding quailty of workshop delzvery 
PartIcIpants at the Proposal Development workshop were InVIted to respond to a comprehensIve 
questIOnnarre at the end of the workshop 

The Instrument was deSIgned to secure feedback on the perceIved qualIty of the workshop and to 
capture other pertment mformatlon 

A record of the wntten comments made by workshop partICIpants IS mcluded as AppendIX IIa to 
thIs report 
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3.3. Research Workshop - Data AnalysIs and Report Writing. 
The Data AnalYSlS and Report Wntmg Workshop was conducted from 5th to 17th August 1996 
at the Grand Palm Hotel 

3 3.1. Attendance at Workshop 
Representatives from elght of the YEP project NGOs attended the workshop A total of 19 
people represented the vanous NGOs as follows 

Research WORKSHOP - Data AnalysIs and Report Wntmg 
5-17 August 1996 

NGO IDENTITY Attendance 

The AssocIation of MedIcal MISSIons of Botswana' 5 
AMMB 
Botswana FamIly Welfare aSSOCiation 2 
BOFWA 
Botswana Red Cross SocIety 3 
BRCS 
Botswana Scouts ASSOCiation 4 
BSA 
Botswana Youth Centre 2 
BYC 
PopulatIOn Services International 2 
PSI 
Young Women's ChnstIan AsSOCiation 1 
YWCA 

Totals 19 

Compared Wlth the 11st of partIcIpants at the InltIal research workshop, BOFWA had one 
partlcipant less Both YWCA and BYC were each represented by one "new" partIcIpant - each 
NGO had lost the servIces of a partIcIpant subsequent to the InltIal workshop 

The Planned Parenthood of Ghana was not presented at this workshop 

3 3 2. Outputs 
Key outputs from the workshop were reports on each of the four pIlot projects undertaken by the 
research teams from the vanous NGOs Involved m the project 

The contents of the pIlot project reports were subsequently communIcated to delegates who 
attended the one day POPCO DlssemmatIon workshop In September 1996 



L 

r 
f 

• ~ 
( 

l 

FINAL REPORT - RESEARCH COMPONENT 
YEP Project -POPULA nON COUNCIL 

3.3.3 Qualitative perceptIOns regarding quality of workshop deltvery 
PartIcIpants at the Data AnalYSIS and Report Wntmg workshop were mVIted to respond to a 
comprehensIve questIOnnaIre at the end of the workshop 

The mstrument was desIgned to secure feedback on the perceIved qualIty of the workshop and to 
capture other pertInent mformatIOn 

A record of the wntten comments made by workshop partIcIpants IS mcluded'8S AppendIx lIb to 
thIs report 

The general feelmg was that the project went offwell and a lot of research capaCIty have been 
acqUIred by mdiVIdual partIcIpants - several partICIpants noted a need for support m certam 
areas of research 

All research teams dissemmated theIr findmgs to relevant authontIes 

3.4 Quantitative Assessment of the Research Workshop Programme 

Feedback from partICIpants III the Research component of the project prOVIdes an opporturuty to 
reflect on the effectiveness of the programme from the perspectIve of-

::::::> Transfer of research knowledge and skills 

::::::> PerceIved competency at speCIfic steps m 
the research process 

::::::> Methods of workshop delIvery 

::::::> Clanty of workshop presentatIOns 

=> Outcome from the research workshop 
expenence 

::::::> Use of tIme III the research workshop 
programme 

::::::> FunctIonmg of the research programme 
partICIpants as a group 

::::::> DelIvery of programme support actiVItIes 

)\ 
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3.4 1 Transfer of research knowledge and skIlls 

3 4 1 1 research proposal development 
Some 31 % of the respondents to the evaluatIon questIonnarre mdlcated theIr "mdependence" m 
tacklmg research proposals - 69% mdlcated a need for contInued support 
Makmg use of a ratmg scale where a score of 10 = "need no help". a score of 5 = "need some 
help" and a score of 0 = "need a lot of help". the weIghted average "success" m transfer of 
knowledge and skIlls for "research proposal development" IS computed to be 5 9 

Research proposal development 

60% 

50% 

40% 

30% 

20% 

1 0% +-"--=-: 

0%+=:........... 
Need no help Need sorre help Need a lot of help 

3 4 1 2 PermIssIon and clearance of a research study 
Some 63% of the partIcIpants were comfortable WIth therr abIlIty to manage "permtSSIOn and 
clearance of a research study" - some 37% mdlcated a need for contmued support 
MakIng use of a ratIng scale where a score of 10 = "need no help". a score of 5 = "need some 
help" and a score of 0 = "need a lot of help", the weIghted average "success" m transfer of 
knowledge and skIlls for "permtSsIOn and clearance of a research study" IS computed to be 7 3 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

PenmssIOn and clearance of a research study 

Need no help Need sorre help Need a lot of help 
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3 4 1 3 Field work or data collectIOn 
Some 63% of the partIcIpants were comfortable With therr abilIty to manage "field work and data 
collectIon" - some 37% mdicated a need for contInued support 
MakIng use of a ratIng scale where a score of 10 = "need no help", a score of 5 = "need some 
help" and a score of 0 = "need a lot of help", the weIghted average "success" m transfer of 
knowledge and skIlls for "field work or data collectIon" IS computed to be 7 3 

Field work or data collectIOn 

70% -r-:=-.:::-=:-=::-

60% 

50% 

40% 

30% 

20% 

10% 

0% +----"-'-
Need no help Need sorre help Need a lot of help 

3 4 1 4 Data processmg 
Oilly 12% of the partICIpants were comfortable With therr abIlIty to manage "data processmg"­
some 88% mdicated a need for contmued support, mostly as a result ofllIDlted pnor expenence 
With computers 
MakIng use of a ratmg scale where a score of 10 = "need no help", a score of 5 = "need some 
help" and a score of 0 = "need a lot of help", the weIghted average "success" m transfer of 
knowledge and skIlls for "data processmg" IS computed to be 3 3 

Data processmg 

50% 

45% 

40% 

35% 

30% 

25% 

20% 

15% 

10% 

5% 

0% 

Need no help Need sorre help Need a lot of help 
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A sIgmficant need for help, contmued support m data processmg 

3 4 1 5 AnalysIs and report wrItmg 
Some 29% of the partIcIpants were comfortable With therr abIlIty to manage the "analysIs and 
report wntmg" - some 71 % mdlCated a need for contmued support, mostly of a llffilted nature 
Makmg use of a ratmg scale where a score of 10 = "need no help", a score of 5 = "need some 
help" and a score of 0 = "need a lot of help", the weIghted average "success" m transfer of 
knowledge and slaJIs for "analysIs and report wntmg" IS computed to be 5 8 

AnalysIS and report wntmg 

60% ,....-_= 

40% 

30% 

20% 

10% 

0% 
Need no help Need scrre help Need a lot of help 
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3 4.2 Perceived competency at specific steps In the research process 
3 4 2 1 Can you prepare a research proposal? 
Some 28% of the partIcIpants responded to the evaluation questIonnarre WIth an unquahfied 
"yes" - some 72% mdlcated a need for help, mostly of a hrmted nature 
Makmg use of a ratmg scale where a score of 10 = "yes", a score of 7 5 = "yes, but WIth a httle 
help", a score of2 5 = "yes, but WIth a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "preparatIOn of a research proposal" IS computed to be 7 3 

Can you prepare a HSR proposal? 

60% 

50% 

40% 

30% 

20% 

10% 

0% 
-< 
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3 4 2 2 Can you process problem IdentIficatIon? 
Some 50% ofthe particIpants responded to the evaluatIOn questl0nnarre WIth an unquahfied 
"yes" - some 50% mdlcated a need for help, mostly of a hrmted nature 
Makmg use of a ratmg scale where a score of 10 = "yes", a score of 7 5 = "yes, but WIth a lIttle 
help", a score of2 5 = "yes, but WIth a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "processmg problem Identification" IS computed to be 7 9 

Can you process problem IdentIficatIOn? 
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3 4 2 3 Can you conduct a reVIew of lIterature and other avaIlable matenal? 
Some 0% of the partIcIpants responded to the evaluation questIonnarre With an unqualIfied "yes" 
- some 100% mdlCated a need for help, both of a lImIted and mtensive nature 
Makmg use ofa ratmg scale where a score of 10 = "yes", a score of7 5 = "yes, but WIth a lIttle 
help", a score of2 5 = "yes, but WIth a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "reVIew of lIterature" IS computed to be 5 0 

50% 
45% 
40% 
35% 
30% 
25% 
20% 
15% 
10% 

Can you conduct a review of hterature and other 
avaIlable mfonnatton? 

5%+-~~~~~~_ 
0%~~~~~-4~~ 

3 4 2 4 Can you formulate research obJectives? 

z 
o 

Some 50% of the partICIpants responded to the evaluatIOn questIOnnaIre With an unqualIfied 
"yes" - some 50% mdicated a need for help, mostly of a lImIted nature 
Malang use of a ratmg scale where a score of 10 = "yes", a score of 7 5 = "yes, but With a lIttle 
help", a score of2 5 = "yes, but With a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "formulatIOn of research obJectIves" IS computed to be 7 9 

Can you fonnulate research obJectives? 
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3 4 2 5 Can you develop an appropnate research methodology?: 
Some 39% of the partIcIpants responded to the evaluatIOn questIOnnrure With an unqualIfied 
"yes" - some 61 % Indicated a need for help, mostly of a lImIted nature 
Makmg use of a ratIng scale where a score of 10 = "yes", a score of 7 5 = "yes, but With a lIttle 
help", a score of2 5 = "yes, but With a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "development of an appropnate research methodology" IS computed 
to be 75 

45% 
40% 
35% 
30% 
25% 
20% 
15% 
10% 

5% 
0% 

Can you develop an appropnate research 
methodology? 
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3 4 2 6 Can you develop a strategy to dlstnbute and utIlise research results? 
Some 33% of the partIcIpants responded to the evaluatIOn questIOnnarre With an unqualIfied 
"yes" - some 67% IndIcated a need for help of a llrnlted nature 
Makmg use of a ratIng scale where a score of 10 = ''yes'', a score of 7 5 = "yes, but With a lIttle 
help", a score of2 5 = "yes, but With a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "deVelopment of a strategy to dIstnbute and utIlIse research results" IS 
computed to be 8 3 
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Can you develop a strategy to dIstnbute and utilise 
research results? 
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3 4 2 7 Can you prepare a research work plan? 
Some 44% of the partIcIpants responded to the evaluatIOn questIOnnarre With an unqualIfied 
''yes'' - some 56% mdicated a need for help, mostly of a 111nIted nature 
MakIng use of a ratmg scale where a score of 10 = "yes", a score of 7 5 = "yes, but With a lIttle 
help", a score of2 5 = "yes, but With a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "preparation of a research work plan" IS computed to be 7 9 

Can you prepare a research worn. plan? 
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3428 Can you Identify resources to carry out the research? 
Some 53% of the partIcIpants responded to the evaluation questIOnnaIre With an unqualIfied 
"yes" - some 47% mdicated a need for help of a llIll1ted nature 
Makmg use of a ratmg scale where a score of 10 = "yes", a score of 7 5 = "yes, but With a lIttle 
help", a score of2 5 = "yes, but With a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "problem IdentificatIOn" IS computed to be 8 8 

60% 

50% 

40% 

30% 
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Can you IdentIfy resources needed to cany out the 
research? 
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3 4 2 9 Can you prepare a budget to carry out the research? 
Some 61 % of the parttcipants responded to the evaluatIon questIonnarre With an unqualIfied 
"yes" - some 39% IndIcated a need for help, mostly of a 1l1ntted nature 
MakIng use of a ratIng scale where a score of 10 = "yes", a score of 7 5 = "yes, but With a lIttle 
help", a score of2 5 = "yes, but With a lot of help" and a score of 0 = "no", the weIghted average 
"competency" for the step "preparatIOn of a budget to carry out the research" IS computed to be 
84 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Can you prepare a budget reqUIred to cany out the 
research? 

34210 Can you analyse data and prepare a report? 
Some 22% of the partICIpants responded to the evaluatIOn questIOnnarre With an unqualIfied 
"yes" - some 78% IndIcated a need for help, mostly of an mtenslve nature 
Makmg use of a ratIng scale where a score of 10 = "yes", a score of 7 5 = "yes, but With a lIttle 
help", a score of2 5 = "yes, but With a lot of help" and a score of a = "no", the weIghted average 
"competency" for the step "analysIs of data and preparatIon of a report" IS computed to be 5 8 

Can you analyse data and prepare a report? 
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343. Methods of workshop delzvery 
3 43 1 Lectures as a component of workshop delIvery 
Some 50% or the partIcIpants mdIcated that thts component of workshop dehvery was most 
satIsfactonly used - the other 50% mdIcated that thts component was used m a manner that was 
moderately satIsfactory 
Makmg use of a ratmg scale where a score of 10 = "most satIsfactonly used", 
a score of 5 = "moderately satIsfactonly used" and a score of 0 = "poorly used", the weIghted 
average "success" of the lecture method of workshop dehvery IS computed to be 7 5 

Lecture 

50% 
45% 
40% 
35% 
30% 

25% 
20% 
15% 
10% 
5% 
0% 

M::lst Sattsfactorlly M::l<ierately RJorly used 
used satISfactorily 

3432 Group work as a component of workshop delIvery 
Some 35% or the partIcIpants mdIcated that thts component of workshop delIvery was most 
satIsfactonly used - the other 65% mdicated that thts component was used m a manner that was 
moderately satIsfactory 
Makmg use of a ratmg scale where a score of 10 = "most satIsfactonly used", 
a score of 5 = "moderately satIsfactonly used" and a score of 0 = "poorly used", the weIghted 
average "success" of the group work method of workshop delIvery IS computed to be 6 8 

Group Work 
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used satISfactorily 
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3433 Group work presentatIons and dIscussIons as a component of workshop debvery 
Some 33% or the partICIpants mdIcated that tills component of workshop delIvery was most 
satIsfactonly used - 61 % mdIcated that thIs component was used m a manner that was 
moderately satIsfactory and a few expenenced poor use of thIs method of delIvery 
Makmg use ofa ratmg scale where a score of 10 = "most satIsfactonly used", 
a score of 5 = "moderately satIsfactonly used" and a score of 0 = "poorly used", the weIghted 
average "success" of the group work presentatIOns and dISCUSSIOns method of workshop delIvery 
IS computed to be 6 4 

Group Work PresentatIOn and DISCUSSIOns 

70% .--~"...,-.....,...-..-......,......",...,....,..,....,...-

60% 

50% 

40% 

30% 

20% 

10% +-=~iiiF 

0% +--=--
M::lst SatisfactOrily 

used 
Mxlerately 

satISfactOrily 
Poorly used 

3434 IndIVIdual work as a component of workshop delIvery 
Some 56% or the partICIpants mdIcated that thIs component of workshop delIvery was most 
satIsfactonly used - another 38% mdIcated that thIs component was used m a manner that was 
moderately sansfactory and a few expenenced poor use of tills method of delIvery 
MakIng use ofa ratIng scale where a score of 10 = "most satIsfactonly used", 
a score of 5 = "moderately sansfactonly used" and a score of 0 = "poorly used", the weIghted 
average "success" of the mdIVIdual work method of workshop delIvery IS computed to be 7 5 

M::lst Satisfactorily 
used 

Individual Work 

Mxlerately 
satISfactorily 

Poorly used 
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3435. Field work as a component of workshop delIvery' 
Some 24% or the partIcIpants mdicated that thts component of workshop dehvery was most 
satIsfactonly used - another 59% mdicated that thts component was used m a manner that was 
moderately satIsfactory and a fatr number expenenced poor use ofthts method of delIvery 
Makmg use of a ratmg scale where a score of 10 = "most satIsfactonly used", 
a score of 5 = "moderately satisfactonly used" and a score of 0 = "poorly used", the weIghted 
average "success" of the field work method of workshop dehvery IS computed to be 5 4 

Mlst Satisfactorily 
used 

FIeldWork 

Mxierately 
satISfactorily 

Poorly used 

3436 Use of research assIstants as a component of workshop delIvery 
Some 53% or the partICIpants mdicated that thIs component of workshop delivery was most 
satIsfactonly used - another 35% mdicated that thts component was used m a manner that was 
moderately satisfactory and a fatr number expenenced poor use of thIs method of dehvery 
Makmg use of a ratmg scale where a score of 10 = "most satIsfactonly used", 
a score of 5 = "moderately satlsfactonly used" and a score of 0 = "poorly used", the weIghted 
average "success" of the use of research asSIStants as a method of workshop deb very IS 
computed to be 7 1 
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3.4.4. Clarity of workshop presentatIOns 
3 4 4 1 Clardy of February '96 workshop lectures 
Some 92% of partIcIpants expenenced the lectures to be clear or very clear - a small number felt 
that lectures were unclear 
Makmg use of a ratmg scale where a score of 10 = "very clear", a score of 5 = "clear" and a 
score of 0 = "not clear", the weIghted average "clanty" for the February workshop lectures IS 

computed to be 5 8 

Were lectures clearly presented dunng February 
workshop? 

70% "..",.-=--=---=-

60% 
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0% +----=-
Very clear Clear 

3 4 4 2 Clarity of August '96 workshop lectures. 

Not clear 

Some 80% of partIcIpants expenenced the lectures to be clear or very clear - a faIr number felt 
that lectures were unclear 
Makmg use of a ratIng scale where a score of 10 = "very clear", a score of 5 = "clear" and a 
score of 0 = "not clear", the weIghted average "clanty" for the August workshop lectures IS 

computed to be 5 7 

Were lectures clearly presented dunng August 
workshop? 
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3 4 4 3 Clanty of instructIOns for the step "research proposal development". 
Some 100% of parttcipants expenenced the InStructIOns for the step to be clear or very clear 
Makmg use of a ratIng scale where a score of 10 = "very clear", a score of 5 = "clear" and a 
score of 0 = "not clear", the weIghted average "clanty" for the step InstructIOns IS computed to 
be67 

Were mstructIons clear for the step 
"research proposal development"? 
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Very clear Oear Not clear 

3 4 4 4 Clanty of lDstructlOns for the step "permISSion and clearance of a research study" 
Some 87% of partICIpants expenenced the Instructions for the step to be clear or very clear whIle 
a faIr number conSIdered that the InStructIOns were not clear 
Makmg use of a ratmg scale where a score of 10 = "very clear", a score of 5 = "clear" and a 
score of 0 = "not clear", the weIghted average "clanty" for the step InstructIOns IS computed to 
be 72 

Were mstructIons clear for the step 
"penmsslOn and clearance of a research study"? 
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3 4 4 5 ClarIty of mstructlOns for the step "field work and data collectIOn": 
Some 100% of partIcIpants expenenced the mstructlons for the step to be clear or very clear 
Makmg use of a ratlng scale where a score of 10 = "very clear", a score of 5 = "clear" and a 
score of 0 = "not clear", the weIghted average "clanty" for the step mstructlons IS computed to 
be 7 5 
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Were mstructlODS clear for the step 
"field worK or data collectIon"? 

Very clear Clear Not clear 

3 4 4 6 ClarIty of mstructIons for the step "data processmg, analysIS and report wrItmg" 
Some 76% of partIcIpants expenenced the mstructlons for the step to be clear or very clear -
qUite a few thought that the mstructIOns were not clear 
Makmg use of a ratmg scale where a score of 10 = "very clear", a score of 5 = "clear" and a 
score of 0 = "not clear", the weIghted average "c1anty" for the step InstructIOns IS computed to 
be 5 3 

Were mstructIoDS clear for the step 
"data processmg, analysIS and report \VI1tIng"? 
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3 4.5. Outcome from the research workshop expertence 
3 4 5 1 AcqUIsitIOn of skIlls to develop a research proposal' 
Some 69% of partIcIpants mdicated that they had acqUIred sufficient sIalls to develop a research 
proposal - the remammg 31 % acknowledged the acqUIsItion of some sIalls 
MakIng use of a ratmg scale where a score of 10 = "gamed a lot of skIlls", 
a score of7 5 = "gamed enough sIalls", a score of5 = "gamed some skIlls" and a score of 0 = 

"not gamed sIalls yet", the weIghted average "success" of sIall acqrusitIon IS computed to be 6 4 

Do you feel you have gamed the skIlls to develop a 
research proposal? 
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GaIned 
enough 
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SOIm 

skrlls 

Not 
gaIned 
skrlls 
yet 

3 4 5 2 MotIvatIOn to undertake small scale research projects III the work place 
All partIcIpants mdicated that they had enough motIvation to undertake other small scale 
research projects m the future m the work SItuation 
MakIng use of a ratmg scale where a score of 10 = "yes", and a score of 0 = "no", the weIghted 
average "motivatIOn" of workshop partIcIpants IS computed to be 10 0 
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Do you feel motIvated to undertake other small 
research projects m the future m your work situatIOn? 
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3 4 5 3 Confidence to undertake small scale research projects In the work place 
Some 39% ofparttcipants mdIcated that they had the confidence to undertake other small scale 
research projects m the future m the work SItuatIOn The balance of 61 % of partIcIpants were also 
confident but mdicated a need for some help m tackhng projects 

Makmg use of a ratmg scale where a score of 10 = "yes, I can do that mdependently", a score of 
7 5 = "yes, but With some help", a score of2 5 = "yes, but With a lot of help" 
and a score of 0 = "no", the weIghted average "confidence" of workshop partIcIpants IS 

computed to be 8 5 
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Do you feel confident to undertake other small 
research projects m the future myourwork 
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RelatIVely high confidence to undertake small research projects In the future -
a need for contInued help and support acknowledged 
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3.4 6 Use of time In the research workshop programme 
3 4 6 1 Comments on duratIOn of the research trammg 
Some 39% of the partIcIpants felt that the duratIon of the traInIng was adequate, 50% felt It was 
too long and the balance of 11 % thought that the durahon was too short 
USIng a sconng system where a score of 10 = "adequate duratIOn", a score of2 5 = "too long" 
and 25 = "too short", the quanhfied use of tIme IS computed to be a score of5 4 
The scores reflect, perhaps, the dIsparate learnmg rates for the IndIVIdual workshop partIcIpants 

Comment on the duratIOn of the trammg 
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Adequate Too short Too long 

3 4 6 2 Comment on the dlstnbutIon of tIme between key elements of the research process 
Some 29% of the partIcIpants felt that the dIstrIbutIOn oftnne was satIsfactory, 71 % IndIcated 
that dIstrIbutIOn of tIme between the key elements of the research process was less than 
satIsfactory 
USIng a sconng system where a score of 10 = "sahsfactory", a score of 5 = "not so satIsfactory" 
and 0 = "poor", the distrIbuhon oftnne to achIeve effectIveness IS computed to be a score of 6 1 
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How dId you find the dIstnbutIon of tIme among 
(I) research proposal, (n) data collectIon, 
and (m) data analysIS and report wntmg? 
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Problem In findmg a balance In allocatIon of tIme In workIng with partIcipants from 
widely different educatIonal backgrounds 

3 4 7 Functzonlng of the research programme partIcIpants as a group 
Some 86% of the partIcIpants perceIved themselves to functIon reasonably effectIvely as a group 
- a smaller percentage (13%) expenenced poor group functlOmng 

Usmg a sconng system where a score of 10 = "very well", a score of 5 = "moderately well" and 
0= "poorly", the effectIveness of group functIonmg IS computed to be a score of 6 0 

How dId you functIOn as a group? 

Very well Moderately well Poorly 
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Generally high level of assistance and support delIvered by project 
support agencies 

3 4 8. Dellvery of programme support actIvItIes 
Some 62% of workshop partIcIpants mdicated that they receIved a satisfactory level of asSIStance 
from a range of workshop support agencIes, 38% expenenced moderate asSIStance 

Usmg a sconng system where a score of 10 = "satisfactory assIstance", 
a score of 5 = "moderate assIstance" and 0 = "poor assIstance", the effectIveness of support 
agencIes IS computed to be a score of 8 1 

Comment on the assIStance you receIVed from all 
partIes 
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4. Problems that Occurred During the Project Period 

4.1. Problems not associated with specific YEP programmes 
One of the key problems assocIated With the entrre project IS the baselme pIcture that emerged 
from the first phase of the project Although there were exceptIOns, the majonty ofNGOs 
mvolved m the project faced a SItuatIOn where a farr amount of learnmg and reflectIOn had to 
take place before effectlve actlon was hkely to take follow 

Depth of knowledge m these NGOs was such that key learnmg, requrred to Improve performance 
delIvery, had to progress from pOSItIOn 1 m the dIagram below, "You don't know you don't 
know", through the next level "You know you don't know" before sustamable operatIOnal 
effectlveness could really start takIng place at level 3 ("You know you know") 

Competency Four phases of learn lng­
What type of znterventlOn IS approprzate? 

Examples 
RIdmg a bIcycle, 
tymg shoe laces 

you know 

/
* 4 Youdon'tknow 

/3 You know you know 

/* 2 Youknowyoudon'tknow 

1 You don't know you don't know 

Key problems were consequently associated With pace and nature of dehvery oftrammg 
programmes to bndge the learmng Imphcatlons MatenaIs and dehvery methods were mtroduced 
and delIvered to accommodate the SItuatIOn as far as possIble 

An early concern, whIch developed mto somewhat of a problem, was the extent to whIch 
knowledge gamed at the vanous workshops was subsequently shared WIthm the NGOs by 
workshop partlcipants once workshops end There were mdicatIOns that some sharmg of 
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knowledge dId take place, the extent of thIs multIplIer effect appeared m the final analysIs to be 
farrly lImIted 

Perhaps the project deSIgn should have catered more for a "tram the tramer" emphasIs 

4.2. Problems assocIated wIth specific YEP programmes 
Problems associated With the followmg YEP workshops are tabled-

• KIck-off Workshop Programme 
• Research Workshop - Research Proposal Development 
• Research Workshop - Data AnalYSIS and Report Wntmg 

4.21 Problems assoczated With the Kick-off Workshop Programme 
The VISIOn of the YEP project was to focus project resources on 5-6 NGOs that had the potentIal 
to be developed Via the project mto orgarusatIons that would make hIgh Impact m the delIvery of 
reproductIve health servIces to the youth of Botswana 

Interest shown at the KIck-off Workshop was such that 10 orgamsatIOns became mvolved m the 
Retreat Workshop Programme, representatIves from 11 NGOs partICIpated m the Management 
Trammg Workshops and 7 NGOs were mvolved for the duratIOn of the Research component of 
the project 

Problems associated With thIs fact of lIfe were a need for more mput resources to be consumed 
There were budget ImplIcatIOns on severallme Items m the budget, espeCIally personnel costs -
the drrect result of more demand on faCIlItator tIme to servIce the addItIonal NGOs 

Assessment of the budget m the fmal stages IS that the project has been delIvered WIthm 2% of 
the ongmal budget A shift mime Item expenses has been necessary to reach this goal 

4 2 2 Problems associated With the Research Workshop - Proposal Development 
A few speCIfic lessons have been drawn from the workshop Itself and subsequent workshops 

Many of the partICIpants, though dedIcated to the workshop and the project, were academIcally 
not prepared suffiCIently for the workshop and consequently had dIfficulty graspmg research 
concepts 

The problem was compounded by hnuted profiCIency m wntIng 

To make matters worse NGOs tend to be thm to the ground regardmg staffing As a result few 
partICIpants were able to fully dedIcate themselves to finallsatIOn of therr proposals 

Another constramt was that some of the team members were not based m Gaborone and were 
consequently not easIly acceSSIble ThIs resulted m delays as far as fmaiIsatIOn of the proposals 
was concerned 

The finalIsed proposals were reqUIred to be approved by PopulatIOn CouncIl whIch meant the 
proposals bemg sent to and fro ThIs had Its ment and dements m that the qualIty of work had to 
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meet the reqwred standard The faclhtators m the illltial stage did not know the requIred format, 
areas of emphasIs and standard reqwred by Population CouncIl ThIs also further delayed the 
submIssIOn of the proposals 

4.2 3 Problems associated with the Research Workshop - Data AnalysIs and 
Report WritIng 
All research teams had no Idea on the use of computers for the purpose of data entry and analysIs 
at the start of the Data AnalYSIS and Report Wntmg Workshop Dunng the workshop a 
foundatIOn was laId In the use of computers though there remaInS a need for subsequent follow 
up and traInIng 

TIme for data collectIOn was lImited As a result compnses were made on both the sample sIZe 
and the qualIty of data collected 

Some teams were depleted dunng the course of the project and new members were recrwted to 
help finalise the Data AnalYSIS and Report WntIng exercise 

4 2 4 Problems assocIated With the Research component of the project as 
perceIved by participants In the project 

Several "problems" can be drawn from the feedback given by NGO partICIpants m the Research 
component of the project These problems mclude the follOWIng 

=> EffectIve transfer of research knowledge and skIlls may be adversely affected If there IS no 
technIcal support aVaIlable after the project IS termmated - certam technIcal areas, espeCIally 
data processIng, are more a concern than others 

=> PartICIpant perceptIOns of research competency at the end of the programme suggest that 
approXImately 70% of the participants have been empowered to be effective m research 
projects - a "problem" IS that 100% are not comfortable With all steps mvolved m the research 
process' 

=> As methods of research component delIvery, field work and use of research asSIStants were 
perceived by participants to have presented some problems m bemg effectIvely used durmg 
the project To a somewhat lesser extent, the same comment apphes to group work 
presentatIOn as well as mdtvidual work 

=> Elements of lack of clanty III respect of lectures dunng the August workshop were reported 

=> Data processIng, analYSIS and report wntmg InStructIOns were expenenced as "problems" (Ie 
not clear) by one fifth ofthe partICIpants 
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5. Materials Developed During the Project Period 

5.1 Methodology used to conduct workshop events 
The followmg workshop methodologIes were utIlIsed to conduct the research programmes 
associated With the YEP project Appropnate emphasIs was placed on the vanous elements for 
the specrfic dehvery of the mdividual programme components 

Workshop process Mampurpose 

Plenary presentatIOn Via lectures Transfer of knowledge VIa dIrect lecture 

FaCIlItatIOn Via plenary dISCUSSIOn Commumcate 

Share Ideas 

Exchangeexpenences 

Infonn 

IndIVIdual Work Learrung by domg 

Group Work To work as a team m processmg 

• case studIes mfonnatIOn and Ideas mto a product 

• bramstormmg Commumcate 
• problem solvmg 

Share Ideas 
• dISCUSSIOns 

Exchange expenences 

Infonn 

Problem solve 

Group work PresentatIOn to plenary Practice presentatIOn skills 

Commumcate 

Share Ideas 

Exchange expenences 

Infonn 

FIeld work Practical on entation to data collectIOn 
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Use of research asSIStants 

InteractIOn With computers 

Handouts 

• case studIes 

• core matenal notes 

• work books 

• reference matenal 
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MobIlIsatIOn of resources 

Hands-on expenence With electromc data 
capture and processmg 

Infonn 

Educate 

5.2 Materials developed to support Programme Workshops 

Matenals have been assembled, 
synthesIsed and developed as 
necessary to meet the mtegrated 
reqUIrements of the Research 
component of the project 

SpecIfic detaIls of the matenals 
used at the research workshops 
delIvered dunng the project penod 
are detaIled m SectIOn 7 of thIs 
Fmal Report 
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6. Relevant Data and Analyses Performed 

Data and subsequent analysIs form an mtegral part of the four pIlot project reports prepared 
dunng the YEP project Abstracts of the reports are mcluded as AppendIx III to this FInal 
Report 

Data from the research workshop evaluatIOn mstruments has been analysed SectIOn 3 of this 
report has been used to report the maID fmdmgs of this analYSIS AppendIces IIa and lib have 
been used to capture workshop partICIpant feedback, bemg a product of the workshop evaluation 
mstruments 
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7. Inventory of Forms, Records and Materials 
Forms and matenals have been assembled and/or developed to support the research component 
of the YEP project Records have been maIntaIned to asSISt WIth delIvery of the project An 
Inventory of the key forms, records and matenals applIcable to the research component of the 
project IS as follows 

KIck-off Workshop (27-28 November 1995) 

RegIstratIon form (ex YEP Project Co-ordmator) 

Workshop Instruments to prepare NGOs for Retreat Programme 

TraImng needs analYSIS Instrument 

Workshop evaluatIOn form (ex YEP Project Co-ordmator) 

Research Workshop - Research Proposal Development (5-21 February 1996) 

RegIstratIOn form (ex YEP Project Co-ordmator) 

Workshop manual WIth technIcal notes 

Workshop evaluatIOn form 

Workshop report to document [mdIngs of the workshop group 

Research Workshop - Research Proposal Development (5-17 August 1996) 

RegIstratIOn form (ex YEP Project Co-ordInator) 

Workshop manual WIth technIcal notes 

Workshop evaluatIOn form 

PIlot project reports from four NGO teams 
1 EffectIveness of Peer EducatIOn Programme In Gaborone 
2 Assessmg the Coverage and Adequacy of ServIces ProVIded by AMMB to Care GIvers of 

AIDSIHIV PosItIve Youth (15 - 29 Years) 
3 UtilIsatIOn ofIEC Matenal on mY/AIDS BY Adolescents WIth DisabIhtIes 
4 AccessIbIlIty, AVaIlabIlIty and Use of Condoms Among Youth (15 - 24 Years) 
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Appendix I - List of Delegates at Kick-off and Research Workshops 
KICK-OFF WORKSHOP 28 -29 NOVEMBER, 1995 

Mambo Arts 

1 K Makgekgenene, Co-ordmator 
2 K 0 Seretse, AdmmlstratIOn Officer 
3 K Tshane, AccOirntant 
4 M D WIlson, Programme Officer 

BOFWA 

5 Ms Amanda Moren, Youth Counsellor 
6 Ms C 0 Ramalefo, Executive DIrector 
7 Mr M J Rhodes, Fmance and Admrn Officer 

Botswana Red Cross Society 

8 Ms Helen Dltsebe, HIV I AIDS Educator 
9 Ms Betty Kgathl, Co-ordmator, Health Programme 
10 Mr Watson Mabuku 
11 Ms Rosmah Nyom, Commumty Based Health Officer 

12 Ms Shombl ElliS, Media ActiVity Co-ordmator 
13 Mr Ivor WIllIams, ORT Co-ordmator 
14 Ms C Simukoko, Project Manager 

Botswana Youth Centre 

15 Ms Kltso E TIrO, Personal Secretary 
16 Ms Rhoda WangUl 

Botswana Girl GUides ASSOCIatIOn 

17 Ms G S Sechele 
18 Ms G Gabatlale 
19 Mrs 0 Kgokologa 
20 Mrs M Seretse 

21 Mrs A Visser, Tramer 
22 Mrs N Motlhabane, Co-ordmator 

YWCA 

23 
24 
25 

Mrs P Vanqa, NatIOnal General Secretary 
Mrs M Mabuse, Project Co-ordmator 
Mrs Jabu Makopola, Tramer of Youth Groups 
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Botswana Scouts AssociatIon 

26 Mr C Malongwa, Programme Commissioner 
27 Ms Ethnah Sedmgwe, AdmmlstratIve Secretary 
28 Mr Lesego Motsewabo, Executive Commissioner 

Assoc13tlon Of Medical MIssIOns For Botswana 

29 Rev Kgolo Felix Mokobl 

Botswana Councd Of NGOs 

30 Ms Vlvtan Mazunga, AdmmlstratlVe Officer 
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CooperatIOn For Research. Development And EducatIOn (CORD E) 

31 Sunon TIhaga, Community Mobthzmg Programme Officer 
32 P Dmawa, Busmess Advisor (Manufacturmg) 

Assoc13tlOn of Teachers Agamst AIDS (ATAA) 

33 MIss Kelly KopIe 
34 Mr K Matlapeng 
35 Mr M Ntebela 

Emang Basadl Women's Assoc13tlOn 

36 
37 

K Machanga, Co-ordmator 
J SIchIlongo, Office Admmtstrator 

MetlhaetsrJe Women's InformatIOn Centre 

38 Dorothy Tlaagae, Socral Worker 

Reetsanang AssocIatIon of CommuDlty Drama Groups 

39 MISS I Dlpatane, Projects Officer 
40 Mr Ben Ngwato, Project Officer 
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HRU WORKSHOP, 5 - 21 FEBRUARY. 1996 

Botswana FamIly Welfare ASSOCiatIon (BOFWA) 

2 
3 

Ms Amanda Moren 
Ms BOltshoko Nyatshane 
Ms Cally 0 Ramalefo 

Botswana Red Cross Society (BRCS) 

4 Ms Betty Kgathl 
5 Me Watson Mabuku 
6 Ms Rosmah Nyom 

PopulatIOn Services InternatIOnal (PSD 

7 Ms BagaIsl Phaphe 
8 Ms Galaletsang Mokgweetsl 

Botswana Youth Centre (BYC) 

9 Ms Kltso E TIrO, Personal Secretary 

AIDS ActIOn Trust (ACT) 

10 Mrs A VIsser 

Young Women's ChrIsttan AssociatIon (YWCA) 

II Mrs P Vanqa, NatIOnal General Secretary 

Botswana Scouts ASSOCiatIon (BSA) 
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12 Ms Ethnah SedIngwe, AdmInistratIve Secretary, BSA 
13 Me Lesego Motsewabo, NatIOnal Service, BSA 

ASSOCIatIOn Of Medical MISSIons For Botswana (AMMB) 

14 Phenyo B Mokgware 
15 Agatha Moyo 
16 Botho Ntswaneng 
17 Gadlbotsde Reetsang 
18 Keipelege Kereng 
19 Mrs Gaontebale Kgasa 

Botswana CouncIl Of NGOs (BOCONGO) 

20 Ms VlVlan Mazunga, AdmInIstrative Officer 

21 Me Kofi Glover, Planned Parenthood of Ghana 
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HRU WORKSHOP. 5 - 17 AUGUST. 1996 

Botswana FamIly Welfare ASSOCiatIOn (BOFWA) 

1 
2 

Ms Amanda Moren, ASSistant Counsellor 
Ms BOitshoko Nyatshane, ASSistant Counsellor 

Botswana Red Cross Society (BRCS) 

3 Ms Betty Kgathl, AIDS Counsellor 
4 Mr Watson Mabuku, RehabilItation Officer 
5 Ms Rosmah Nyom, RehabilItatIOn Officer 

PopulatIOn Services InternatIOnal (PSD 

6 Ms BagmsI Phaphe, Peer Educator/Bookkeeper 

FINAL REPORT - RESEARCH COMPONENT 
YEP Project -POPULATION COUNCIL, AppendIces 

7 Ms Galaletsang MokgweetsI, Peer Educator/Secretary 

Botswana Youth Centre (BYC) 

8 Ms Mmasabata Ramostane, Teacher, Botswana Youth Centre 
9 Mr DaVId Mosweu, Woodwork Instructor 

Young Women's Christian ASSOCiation (YWCA) 

10 Mrs M Mabuse, PACT Coordmator, YWCA 

Botswana Scouts ASSOCiatIon (BSA) 

11 Ms Ethnah Sedmgwe, AdmmIstratlve Secretary, BSA 
12 Ms Kltso E TIrO, Research ASSistant 
13 Mr BonganI Letshabo, Research ASSistant 
14 Mr Onthusltse MosJakgabo, Research ASSistant 

ASSOCiatIOn Of Medical MISSions For Botswana (AMMB) 

15 Ms Agatha Moyo, Nursmg Sister, Seventh Day Adventist Hospital 
16 Ms Botho Ntswaneng, AIDS Coordmator, AMMB 
17 Ms Gadlbotslle Reetsang, Nursmg SIster, Bamalete Lutheran Hospital 
18 Ms Kelpelege Kereng, Deputy Matron, Bamalete Lutheran Hospital 
19 Mrs Gaontebale Kgasa, Nursmg SIster, Deborah RetIefMemonal Hospital 
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Appendix IIa - evaluation by partIcipants of Proposal Development 
Workshop (5-22nd February, 1996) 

I Number of respondents = 18 

1 HIGHLIGHTS 

11 What IS the most Important thmg that you have learnt m this workshop? 

1 1 1 I have learnt the basIC pnncipies of a research project, that IS compIlmg a research 
project proposal and the content of the research fieldwork 

1 1 2 The Importance or research The work ill teams ResponsIbIlIty to work assIgned to 
ObjectIves can be only scored by Mr Hardwork 

113 

1 1 4 

1 1 5 

1 1 6 

1 1 7 

1 1 8 

1 1 9 

1 1 10 

1 1 11 

1 1 12 

1 1 13 

Although thIs was a refresher course for me, I learnt the entue process of gomg 
through the research proposal - specIfically step by step 

All the modules covered so far 

The dIstinct steps mvolved m research 

I have learnt a lot pertammg to Research I thmk I can make another proposal after 
thIs one 

How research IS conducted up to the last day 

I have learnt so many thIngs ill thIs workshop but the most Important thIng I have 
learnt m thIs workshop IS how to relate With other people as we were workIng m 
groups 

How to come up With proposal for research The methodology that you have to 
undergo when carrymg out a research 

The steps to follow when proposmg a research proposal 

Research skills, the vanous stages of preparatIOn 

I have learnt to work m groups - thus Improvmg my mter-actlOn With other people 
The project we dId broaden my knowledge and I thInk It IS gomg to encourage me to 
do a lot of readmg 

DefirutlOns, vanables, statement of a problem, budget and preparatIOn of data 
collectIOn tools, ObjectIves 

f 
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1 1 15 

1 1 16 
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Steps of formulatIng a research proposal 

DefImtIOn of van abies and mdicators Development of research proposal 

I have learnt so much about research Itself and how to work With other people group 
work 

1 1 17 The method used for research 

1 1 18 I have learnt to work together With people m a group and present our project m front 
ofagroup 

1 2 What personal expectatIons has the workshop enabled you to achieve? 

1 2 1 I have been exposed to research as a whole and I hope my doubts have been 
fulfIlled I now have a broader mmd about research 

1 22 To be co-operative TIme consCIOusness AbIlIty to work With others 
Accommodation of Ideas 

123 

124 

125 

126 

127 

128 

129 

1210 

1 2 11 

1212 

1213 

It has been able to polIsh my way of gomg mto research because I hope and WIsh to 
upgrade my academlc records 

I can now wnte a project proposal Without much of asSIstance, and JustIfy It 

Draw out mformatIOn/knowledge from prevIOUS trammg and add on to the rusty 
areas 

I have learnt to work mdependently and under stress, that IS lookmg at the tIme that 
was allocated to tlns workshop 

I expect to achieve 

I tlnnk and hope that I have achIeved skIlls m communICatIOn 

How to plan for research (operatIOnal research) 

I have learnt how to work people dIfferent personalItIes 

Strengtherung of the selfm the research fIeld thus enablIng me to senously consIder 
further development m future 

Further personal development on research 

CommurucatIOn With everyone freely 
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13 What expectatIons of your NGO has the workshop enabled you to achieve? 

1 3 1 My NGO wIll especIally benefit smce the same style would best fit many of the 
programmes at work 

1 32 The plan and research youth problems and Implement posItive ObjectIves where 
necessary 

1 3 3 How to carry out research and the Importance of domg It before embarkIng on 
bIg/small projects 

1 34 To be able to draw up what we really need or expect when we engage a consultant 

1 3 5 EqUIpped us WIth research skIlls to enable us to undertake small scale research m 
our work 

1 3 6 The workshop has eqUIpped us With the research process whIch Will enable me to be 
able to firush and present a complete research project 

137 

138 

139 

1310 

1 3 11 

To asSIgn to thIs workshop to obtaIn 

How to do research 

Have now achIeved more knowledge about research as a whole 

The knowledge attaIned Will enable all staff attendmg to evaluate programmes 
effectIvely 

We dIdn't dISCUSS anythIng as the notice was too short 

14 Is the workshop relevant to you mdlVIdually? (explam) 

1 4 1 Yes It IS It dIrectly lInks With my work especIally the tOPIC my group was Involved 
In It Will be easIer to carry out health researches from now on 

142 Yes, TOpICS whIch were covered are Important, With modules 1 - 20 of full notes 
and summary 

143 I Will be able to observe and IdentIfy the problems of youth especIally that my 
company's target group IS youth 

1 4 4 Yes - because my personal expectatlOns have been achieved I needed thIs 
workshop before I could embark on furthenng my academIc performance 

145 Yes As a member of the fund-rrusmg COmmIttee I thInk I Will be able to help them 
to wnte up a project proposal With a clear VlSlOn 
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r 146 Yes, I would lIke to further my studIes and research WIll defirutely come m handy 

147 I feel the workshop IS very relevant, that IS to me as an mdlVldual and to the 

f 
organIsatIOn 

148 Yes, because now I know what the research IS all about 

149 Yes, because I have gamed expenence from other groups 

1410 Yes, I have been thmkmg of carrymg out research on somethmg (confidential) but 
now have an Idea of what to do and go about to do It 

1411 Yes, because at work we are supposed to research the mformatIOn that we gIve out 
to the commumty 

1412 Yes It IS my WIsh to take a career on Research and EvaluatIOn 

L 
1413 Yes, It IS very relevant to me more so that we have chosen a tOpIC whIch IS of 

mterest to me applIcable to my orgamsatIOn and I hope the results WIll Improve the 
servIces we have been provldmg 

t 1414 Yes, the tItle (the study) covers condItIOn whIch IS really new m our country I wIll 
be able to learn more about It It also falls under the field of my work 

,~ 1415 Very ThIs has made me realIse the amount of work researchers engage m and 
apprecIate theIr charges It has also gIven me lIght m assessmg whether the person I 

f 
wIll appomt m future, clearly come up With what I need 

1416 Yes I'm m a better pOSItIOn regardmg NEEDS assessment and analYSIS of a 
problem 

1417 Yes, It has mtroduced me to learn about research 

1418 It wasn't really relevant but It enable me to work With people especially WIth group 
dISCUSSIOns 

1419 Yes, the workshop IS relevant to me because I have chosen to research m condom 
use whIch IS very advantageous smce I work WIth youth 

1420 Very much relevant, I am stIll gomg to learn a lot of thIngs related to my work 

[ 
place 

1421 Yes, very relevant I have refreshed my knowledge and generally Improved my 

l skIlls m research 

l 
r c../7 

L 
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1 5. What did you find most mterestIng about this workshop? (Explam) 

1 5 1 The presentatIOns were qwte mterestmg but most of all the group work, where we 
had to deal With problems ourselves 

1 5 2 Co-operatIOn of partIcIpants on facIlItators 
Full responsIble co-ordmator 
Good team co-operatIOn and commumcation 
CommItment of the partICIpants as well as co-ordmator tIll the end of the workshop 

1 5 3 Group work - personally I hate workmg m a group because I feel I do not do as other 
I would do when alone But I had to compromIse and accept the fact that can be as 
Important and helpful 

1 5 4 Most of the modules espeCIally the one wilich dealt With vanables, before I Just went 
as far as objectives Without lookmg at varIables 

1 5 5 The partICIpants m both drrectIOllS - facIlitator - Jolly people Enjoyed the whole 
duratIOn 

156 

157 

158 

159 

1510 

1511 

1 5 12 

1513 

1514 

The faCIlitators were good though at first thmg were not clearly explamed they were 
too bnef I thmk at first there was disorgamsatIOn on the part of the co-ordmatIOn 
ThIS IS explamed by the delays that the group expenenced due to therr allowances I 
tillnk It IS appropnate when the allowance IS gIven on the frrst day of the workshop 
The money Issues has mconvemenced the group a lot So we are stIll not sure If we 
Will be able to get the money m time to start the project unless If the problem IS 
rectified 

The questIOnnarre part of It I used to be a research asSIStant not knOWing how the 
whole tiling started and now I know how the researcher started up to field 

The most mterestmg about tills workshop IS that everyone was gIven a chance to 
partICIpate The faCIlItators were not the only ones who took part m the lecturmg 

Nothmg except too much work and stress 

Nothmg but work 

The mputs from my colleagues m the group And also the detaIled modules on 
undertakmg research 

All the tOPICS taught were very mterestmg, they have enlIghtened us on how to go 
about With the research project 

There was more or less a good spmt both among the partICIpants and faCIlItators 

The motivatIOn of the partICIpants The enthUSIasm of the faCIlitators even though 
some had to come and dIsappear due to other eXigencIes m theIr offices 
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1515 

1516 

1517 

1 5 18 

1 5 19 

1520 

Active FacIlItators 
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I really loved tlus project It IS my first time m It especIally the tOpIC I dId I learnt 
a lot about condoms, how they are used and even about other tOPICS I have a lIttle 
mformation about It 

The behavIOur of the whole group They really worked together mcely Without any 
senous conflIcts 

I found It mterestmg because we were workIng m groups, therefore, helpmg each 
other where there have dIfficultIes 

Co-operatIOn from both faCIlItators, NGOs and mdividual groups, I e workmg 
relatIOnshIps 

The team of qualIfied and expenenced faCIlItators who were very patIent and very 
WIllIng to share expenence 

1 6 What areas m research proposal development do you feel you stIlI need help with 
before you can embark on your field work? 
(Explam and suggest how you can be helped) 

161 

162 

The budget seems to be a bIt of a problem, the data analYSIS and data entry also 
seem dIfficult 

LIterature ReVIew 
InformatIOn Background 

1 63 Personally, I currently don't feel that there are areas for polIshmg before the field 
work 

1 6 4 Data collectIOn techruques and desIgmng of questIOnnaIreS I stIll need to read the 
notes gIven and dIgest 

1 6 5 Trrumng of Research AsSIstants - a facllItator to help us m the trammg 

1 6 6 I don't thInk thIS IS a problem to attend to now, because we have commttted 
facIlItators, unless Ifthey can change on the way 

167 Master sheet and dummy tables 

168 Rtghtnow 

169 I don't know what to do If the mtervlewed IS refusmg to gIve out the InformatIOn 

I \ 
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Development of van abies and questIonnatres and relate them to each/or make them 
relevant to each objectIve 

Dummy Tables Clanty on the very last part, I e dIfference between 
mtroductlonlbackground and statement of the problem 

LIterature revIew 

Conduct m front of the people whom I first met, and of dIfferent mmds and cultures 
more especIally about the tOPIC about condoms 

Not yet clear wInch ones but I feel I grabbed the basICS 
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Appendix lIb - evaluation by partIcipants of Data Analysis and 
Report WrItIng Workshop (5-17th August, 1996) 

I Number of Respondents = 18 

10 WIllCH SECTIONS DID YOU PARTICIPATE IN? 

PartIcIpated PartIcipated Did not 
fully partly partIcipate 

Research proposal 
development workshop - 14 1 2 
February 1996 

FmahsatIOn of the research 
proposals after the February 12 3 2 
workshop 

PermIssIOn and clearance for 
the study 12 2 3 

Data processmg, analysIs and 
report wrItmg workshop 16 2 0 
August 1996 

11 What IS the most Important thmg that you have learnt about the research steps of 
proposal development, fmabsatIon of research proposals, permISSIon and clearance for 
study and data processmg, analysIs and report wrItmg? 

111 Research proposal development (February 1996 workshop) 

• I have learnt a lot I have learnt that for a research proposal to be approved a lot of hand work 
IS needed 

• ReqUIrements of research proposal When making research proposal one should not make 
assumptIOns that some of the mformatIOn IS known to sponsors, 1 e research proposal should 
be comprehensIve 

• Arrangement of research proposal How to work With other people 

• Arrangement of research proposal, hard work and sacnfice tIme 

• Learnt how to research espeCially on youth Learnt how to carry out research 

• TOpIC selectIOn - research proposal development Skills and mformatIOn was gamed 
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• Learnt how to research especially on use of condom on the youth More about how to carry 
out research 

• JustIfymg everythIng that you do or mtend to carry out In detaIl 

• I have acqUIred knowledge regardmg data analysIs and InterpretatIOn of results Even from 
start smce I partIcIpated fully 

• How to develop the research proposal 

112 FmahsatIOn ofthe research proposal (after the February workshop) 

11 3 PermissIOn and Clearance for the Study 

• Learned a lot on how to deal WIth people of dIfferent characters 

• Plannmg and arrangmg In tIme pnor to research to aVOId waste of tIme where the 
appomtments mIght be postponed or ImpossIble 

• We got the clearance from the school head teachers 

• PerrmssIOn was granted well Clearance was done m tIme 

• DId well 

• We got the clearance from school head teachers 

• Always find out If the places you Intend to clear at, are relevant to your study, make necessary 
appoIntments, be clear and straIght forward when presentmg what you Intend to do 

114 Data Processmg, AnalYSIS and Report Wntmg (August 1996 Workshop) 

• Very useful to me 

• CntIcal analYSIS of fmdIngs 

• Data entry and processmg was a lesson of stress and mIsunderstandIng eIther With parents or 
husband/Wife If marned, no sweet Without sweat 

• We have learnt how to analyse data and how to wnte a report 

• The penod between these workshops was very small 

• Data entry and report wntmg 

• We have learnt how to analyse data and how to wnte a report 
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• How to enter data mto the computer The vItalIty of wntmg down everythIng the respondent 
says dunng mtervIews The system m wInch data IS analysed to make tabulatIOns from the 
computer, the chI-square tests, F-tests, and T-tests where they are applIcable and how best to 
use them 

1 2 How has the knowledge, skIlls and experienced gamed m partIclpatmg m thIS 
trammg benefited the nommated aspects 

121 You, personally? 

• I have now learnt and acqUired research slalls and I now have the confidence of conductmg 
more research should the need anse 

• From now I WIll be able to help analyse, asSIst m any health research or even undergo a study 
of mterest on my own 

• I have strengthened data analysIs and report wntmg 

• I assume that I have the slall that can help me m my lIfe, even when I mtend to wnte out my 
own research proposal I have extended my knowledge and would use It, as a steppmg stone 

• I have gamed more knowledge and slalls m managmg projects better 

• I tlunk from now onwards I WIll be able to contrIbute and carry out a research 

• It has eqUipped me WIth the slalls necessary for research as a whole 

• I had lIttle knowledge of when and how to do the research wInch problem should addressed If 
any 

• I have gamed a lot of expenence, so many thIngs about the needs and mterests of youth 

• It benefited me because I WIll use It 

• Can formulate the research tOPIC 

• I learnt a lot and expenenced so many tlnngs about the needs of mterests of youth 

1 2 2 The OrgamsatIon you are Representmg? 

• The orgamsatIOn IS gomg to gam a lot from the results and recommendatIOns we came up 
WIth 

• I WIll be able to pronounce a research of any land m relatIOn to my work 

• The knowledge gamed shall be used profitably by the orgarusatIOn whenever It IS necessary 



r 
r 
{ 

[ 

( 

l , 

FINAL REPORT - RESEARCH COMPONENT 
YEP Project -POPULA nON COUNCIL, AppendIces 

• I can help my orgarusatIOn to carry out the research to solve health problem wmch cannot be 
solved by mere talkIng 

• Benefited a lot - now With persons With slalls and knowledge 

• I Will be able to adVIse staff and managers that If there IS any problem m the orgarusatIOn, 
they should be measured and the Issues wmch need to be addressed 

• The management of my orgarnsatIOn IS very pleased With thIs study because It has mvolved 
the orgamsatIOn 

• I Will be of great health If there IS anythmg to be researched I Will be a resource person 

• It has benefited 

• The orgarnsatIOn pItch ItS weak pomts and some research proposal Will be made 

• The Management of my orgarnsatIOn IS very pleased about thIs study because It has mvolved 
the organIsatIOn 

• The sIaU that I have acqUired Will help my NGO With some marketmg and CSM study and 
repetItIOn of certam studIes that must be done 

1 3 What steps m research do you feel you stIlI need help with before you can develop 
another research proposal and undertake research work on your own or With others? 

Need no help Need some help Need a lot of help 
number of responses number of responses number of responses 

Research proposal 
development 5 9 2 

Permission and 
clearance of a 10 3 3 
research study 
Field work or data 
collectIon 10 3 3 

Data processmg 
2 7 8 

AnalysIs and report 
wntmg 4 8 2 

Totals 31 30 18 
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1311 Research proposal development 

+ I need more practIce 
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1312 PermISSion and Clearance of a research study 

+ I need some asSIstance to reach some local authontIes 

+ Practice 

1313 Field Work or Data CollectIOn 

1314 Data Processmg 

1315 AnalysIs and Report Wntmg 

+ Not acqurred enough expenence to do cross tabs 

+ More practice 
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20 FURTHER DETAILS CONCERNING ACTIVITIES IN EACH STEP 

21 Have the trammg objectIves for each step been met? 
(rIck and explam wIth respect to each objectIve and also WIth respect to yourself) 

2 11 Can you describe what Health Systems Research (HSR) IS? 

Yes, I can do so fully 7 

Yes I can do so but not so well 9 

No I cannot 2 

Totals 18 

2 1 2 Can you explam the contributIon HSR can make towards solvmg PriOrity problems 
m health care withm the local market? 

Yes, I can do so fully 8 

Yes I can do so but not so well 9 

No I cannot 1 

Totals 18 

2 1 3 Are you able to prepare a health system research proposal by completIng all the 
relevant steps? 

2131 General Response 

Yes 5 

Yes, but wIth a lIttle help 10 

Yes, but wIth a lot of help 2 

No 1 

Totals 18 

• I know steps to be followed wlule dOIng research proposal, e g title, IntroductIon and 
geography 

• I wIll only need asSIstance In analysIs 

• Once Involved does not guarantee me as an expert In research field but of course I have 
developed research-Wise 

• I may need some help With the background, lIterature reVIew and the diagram 
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• If asSIsted step by step I WIll have enough time to start WIth the "core problem", factors 
contnbutmg, the objectives and so on 

• I can fully engage m health or any other WIth httle help Well conversant WIth all the steps 

• I dId not attend the fIrst part of trammg 

• I dId not attend the fIrst workshop and Jomed the team late dunng the fIeld work 

2132 Problem IdentIficatIOn 

Yes 9 

Yes, but with a lIttle help 6 

Yes, but with a lot of help 3 

No 0 

Totals 18 

2133 Conduct a reVIew of lIterature and other avaIlable mformatIOn 

Yes 0 

Yes, but with a lIttle help 9 

Yes, but wIth a lot of help 9 

No 0 

Totals 18 

2134 Formulate research ObjectIves 

Yes 9 

Yes, but with a lIttle help 6 

Yes, but with a lot of help 3 

No 0 

Totals 18 
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2135 Develop an appropnate research methodology 

Yes 7 

Yes, but wIth a lIttle help 8 

Yes, but with a lot of help 2 

No 1 

Totals 18 

2136 Develop a strategy to distribute and utIlIse research results 

Yes 6 

Yes, but WIth a lIttle help 12 

Yes, but with a lot of help 0 

No 0 

Totals 18 

2137 Prepare a research work plan 

Yes 8 

Yes, but with a lIttle help 8 

Yes, but with a lot of help 1 

No 1 

Totals 18 

2138 IdentIfy resources needed to carry out the research 

Yes 9 

Yes, but With a lIttle help 8 

Yes, but WIth a lot of help 0 

No 0 

Totals 17 
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21.3 9 Prepare a budget reqUired to carry out the research 

Yes 11 

Yes, but wIth a lIttle help 5 

Yes, but WIth a lot of help 1 

No 1 

Totals 18 

21310 Analyse data and WrIte a report 

Yes 4 

Yes, but WIth a lIttle help 6 

Yes, but WIth a lot of help 8 

No 0 

Totals 18 

2 1 4 Suggest what you than should be done to aSSIst you WIth weak areas 

• I suggest another workshop be held and faCIlItator to put more effort on those areas whIch 
were dIflicult for me 

• It IS a matter ofre-vlSltmg those areas of weakness and see exactly where my problem mIght 
be 

• Each weakness should be dealt With separately m terms of time and practIce 

• Attend or send to school 

• Another workshop needs to be organIsed to reVIse some modules whIch we dId not 
understand because of time 

• I suggest that another workshop be conducted 

• Short-term research studIes for practIce 

• Other workshops should be proposed to address some of the Issues whIch were not well 
covered 

• I need asSIstance In preparmg organIsation plan 
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• By the tune I start any research I would approach the Health Research Umt 

• Further trammg 

• I need assIstance m preparmg orgamsatton plan 

• There IS need for consultatIOn so that one can be assIsted 

• I thmk a lot has been done, but workmg With the facIhtators dunng research would be helpful 

2 2 What steps m thIS trammg dId you find most useful and relevant to you III your 
current Job situation? (Explam) 

• All steps m the project 

• Generally most of It was 

• AnalYSIS of data and report wntmg It IS the sectIOn whIch brmgs out what was dIscovered 
and what needs to be done 

• Project proposal 

• Not employed I was a research asSIstant 

• Research proposal development Data analYSIS 

• All the steps covered m thIs tratmng were all useful m my current job, except tests lIke chI­
square 

• Project proposal (research) I can apply the knowledge to any kInd of project 

• FaCIlItators should explam further m groups unmedrately after presentatIOn 

• Data collectIOn where I Identrfied some ofthe new chents I did not know about 

• The research proposal 

• Proposal development, analYSIS, mterpretatlOn of results and report wnttng 

• Report analYSIS and wntmg 
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2 3 What steps did you find least useful and least relevant? (Explam) 

• NIl 

• Talkmg bIg numbers (StatIstICS) 

• None 

• None 

• None 

I / • StatIstIcal equatIOns to explam appropnate tests to mterpret data 

• Tests applIed on analysIs of data - Irrelevant and rather tough 
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• Present a module then do the group work All group members should partIcIpate 

• None 

• All steps were relevant and Important 
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3 PRESENTATIONS 

3 1 Comment on how the followmg methods were used m this workshop 

r- 311 Lecture 

Most sansfactonly used 9 

Moderately sansfactory 9 

Poorly used 0 

Totals 18 

3111 Comments? 

• Lectures were clearly presented 

• Most of the modules were relevant to the research wmch we were domg 

• Well presented all the tlme 

• Most of the modules were relevant to the research whIch we are domg 

• It was clear WIth relevant teachIng rods 

• Because we were gIVen hand-outs pnor to lectunng day 

• Group work was always preceded by lecture to explam what IS expected 

• It was usually followed by group work and thts stmphfied the task 

• The faCIlItators did not amuse me 

• The ttme allocated was not enough 

• The lecture was moderately satlsfactory because oftl1lle, there was a lot of work withtn a 
short penod of tl1lle 

• More work WIthtn a short tlme and lot of presentatlon at a tlme and group work WIthout any 
prove that partICIpants do understand 

• The lectunng of some faCIlItators was not very clear 

• A lot of matenal was covered With a short penod 

SometImes I understood when our male faCIlItator lectured, but sometImes he would mumble 
a lot, most of the group would get lost, mcludmg myself, but I was better when domg our 
group work 
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3 1 2 Group Work 

Most satlsfactonly used 6 

Moderately satisfactory 11 

Poorly used 0 

Totals 17 

3121 Comments? 

• PartIcIpants shared Ideas and corrected and helped each other 

• Because sometImes groups were not gIven enough tIme to prepare 

• We were able to express our VIews WithIn the group 

• Enough tIme was allocated to group work 

• It was group work after another There was no tIme to thInk about the prevIOUS one, 
partIcularly this last workshop 

• We dId get much tIme to meet 

• Even though some group members were not fully partICipatIng 

• Hate some of my team members, was not easy workIng WIth my enemIes 

• There was less co-operatlOn between team members 

• Poor rotation of faCIlItators whereas members With theIr late allowances 

• All the tIme we were not able to catch-up With the work but facIlItators got Impatient With the 
group 

• SInce the time was not enough everythIng was done very qUlckly, not gIvmg us tIme to grasp 
some of the thmgs 

• The enVIronment m our group was appallmg at tImes 
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3 1 3 Group Work PresentatIon and DIscussions 

Most satisfactorIly used 6 

Moderately satIsfactory 11 

Poorly used 1 

Totals 18 

3131 Comments? 

• Some of the group members were not fully participatmg 

• The tasks were dIvIded accordmg to team members 

• Group co-operated 

• PresentatIOns were clear 

• PresentatIOns and dISCUSSIOns gave partIcIpants confidence and opportunIty to see that they 
are on the nght track 

• We learnt a lot from other groups 

• Because sometImes groups were not gIven enough tIme to prepare 

• SometImes the presenter was not eqUIpped With the lesson 

• TIme was too short 

• For some of the group work, there was not tIme to get feed-back from other groups and 
facIlItator 

• TIme was too short for data collectIOn 

• Our whole group tned to work thmgs out but the pam never heals 

• Group dId not understand modules very clearly, so the pace of progress was very slow 

• It really helped because you were able to catch-up With most of the group work When you 
lIstened to other people 

• Our group leader tned hIs best to explam even though some member were not participatmg 

• Very lIttle partIcIpatIOn from members of other groups 
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Most sattsfactorIly used 

Moderately satIsfactory 

Poorly used 

Totals 

3141 Comments? 

+ Every member dId hIs/her work properly 

+ Everyone was able to do the asSIgnment 

FINAL REPORT - RESEARCH COMPONENT 
YEP Project -POPULATION COUNCIL, AppendIces 

9 

6 

1 

16 

+ Everyone was able to do the asSIgnment whIch was gIven 

+ I love workmg by myself, you tend to lose espeCially because team work was splIt 

+ I understand better on my own 

+ You would struggle alone until you got what was supposed to be done 

+ Smce It was my first tIme to attend a research workshop, It gave me a headache from the 
begmmng but I now understand better than before 

+ Some partICIpants were not commentmg nor askmg questIOns durmg module presentatIOn 

+ TIme allocated for thIs was madequate 

+ Not so perfect because some partICIpants would not work hard thus leavmg amount of work 
for other people 

+ Because of shortage of time, It was not always possIble to get asSIstance 
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3 1 5 Field Work 

Most satisfactorIly used 

Moderately satIsfactory 

Poorly used 

Totals 

3151 Comments? 
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• I understood everytlung about field work and can do everythmg nght If gIven the chance 

• Both head teachers and teachers were co-operatIve 

• Head teachers and teachers were very good towards us 

• The tnne was short 

• There was httle tIme for field work and FWE, Nurse, SOCial Worker were contrIbutmg 
nothmg 

• Cannot comment 

• Most frustratmg thmg was to go mto field work WIthout an allowance The time was also not 
SUItable for data collectIOn 

• If there was time for pre-testIng the questIonnaIre, It was very rrurumal 

• Well planned but had shortage of money 

• It was a good expenence ill fieldwork because you are able to expenence lot of characters 
among the team and students 

• Could not Identlfy our target group 

• Tnne was short for data collectIOn We dId not get any meal allowance until August 1996 
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Most satisfactorIly used 

Moderately satIsfactory 

Poorly used 

Totals 

3161 Comments? 
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• They were co-operatIve, cOlrumtted and dId to therr best abIlIty 

• They were so cOlrumtted to work and dId It so wIllmgly 

• Helped In collectIng data and data analysIs 

• Helped In data collectIOn and analysIs 

• They were very useful SInce we had a lot of work They co-operated very well 

• Enabled them to work under dIfferent condItIons that they were used to 

• Could not reach most of the respondents 

• Co-ordInator too mvolved 

• We dId not have research asSIStantS 
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3 2 What other methods do you thmk should be used to ennch presentatIons and 
mcrease partIcIpants' performance? 

• Role Plays, Games 

• Needed more tIme for data collectIOn, data entry, analysIs and report wntrng 

• Nothrng really, except allocate more hme for the workshop 

• No Idea 

• Adequate hme 

• None 

• To expand durahon of the workshop and gIve facIlItators permISSIOn to be fully rnvolved rn 
the programme 

• Should teach us accordrng to our level of educatIOn 

• Should teach us accordrng to our level of educahon 

• I thmk begrnnmg of each lecture pretest should done and after each lecture, partICIpants 
should be tested 

• Use of pen OdIC tests 

• Use practIcal examples 

• Allocate group workirndividual work 
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41 Were your able to partIcipate saflsfactonly, moderately or not at all dunng 

411 Lectures (Explam) 

• I partIcIpated fully and satIsfactonly 

• Not at all because heanng sometInng for the first tune does not mean you can absorb It 
straIght away 

• Yes, I was available all the tIme 

• Moderately because of some ofthe group members 

• Mostly dozed off after havillg a good meal (after lunch) 

• Moderately 

• I was able to partICIpate moderately ill all lecturers 

• I have functIOned on all modules wInch were gIven 

• DId all modules 

• I was able to partICIpate moderately dunng the lectures because research was sometlnng 
wInch I had never come across or any land of workshop lIke It 

• There was too much work ill the group work, but lectures were clear 

• Satisfactoniy 

• SatIsfactonly 

• They dId theIr work very well 
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41 Were your able to participate satlsfactonly, moderately or not at all dunngo 

4 1 2 Group Work (Explam) 

• I dtd all my tasks 

• Sansfactonly 

• Sansfactonly 

• Moderate Other members were dependent on others 

• It was very dIfficult at fIrst because you were to adjust to other condItIons hke other people's 
behavIOur 

• Fully partIcIpated 

• Fully partIcIpated 

• I thInk I partIcIpated moderately as I was able to contnbute durmg group work 

• Moderately 

• PartIcIpated satisfactonly but after hours work was strenuous Started to be nOIsy everyday at 
6pm 

• SometImes not so well, especIally when your pomts were rejected or someone dommated the 
dIscuSSIOn 

• It used to be well explamed 

• PartIcIpated m all the lectures 

• Moderately because It was somethmg I dId not know 

• SatIsfactonly, I got to argue my answers and learnt from my mIstakes 

• PartIcIpated satIsfactonly 
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41 Were your able to participate satisfactorIly, moderately or not at all dunngo 

4 1 3 Group Presentations and DIscussIOns (Explam) 

• PartIcIpated well 

• SatIsfactonly, we got to share Ideas 

• Moderately I dId not attend the first workshop, so I dId not know most the thmgs 

• PartIcIpated m all of them 

• Moderate 

• Moderately 

• Not enough tIme to dIscuss fully 

• Moderately 

• Moderately because I dId not grasp all thmgs qUlckly 

• Fully partIcIpated 

• Fully partIcIpated 

• They were trymg hard except that others would try to cntIcise wheat you thought was nght 

• Members were able to be corrected dunng presentatIOn 

• Cannot comment 

• SatIsfactonly 

• I dId all my work 
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41 Were your able to partIcIpate satIsfactonly, moderately or not at all dunngo 

414 WorkIng wIth research assIstants 

• DId not work With research asSIStantS 

• Moderately 

• Cannot comment 

• Very useful as we managed to get some Ideas from them 

• Research asSIstants were very useful except that this was dIscovered at a later stage 

• Fully partIcIpated 

• PartIcIpated very well 

• I worked well With the research asSIStantS 

• SatIsfactonly 

• Worked harmomously 

• Good relatIOns 

• Not applIcable 

• Hampered and confused by Involvement of too many people, sendmg dIfferent and 
contradIctory messages to the research asSIstantS Nearly a mess 

• Notused 

• Not applIcable 

• I worked With them harmomously and satIsfactonly 
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4 2 How did you functIOn as a group (ExplaIn) 

Very well 5 

Moderately well 8 

Poorly 2 

Totals 15 

+ My group members were fantastic 

+ Because everyone was commg out With luslher Ideas 

+ Because everyone was commg out With luslher Ideas 

+ I had no problem where I was 

+ We splIt our work mto ObjectIves 

+ There were a few weak pomts 

+ Some group members were not actIve 

+ We functIOned very well as a group except for other lOgIStICS wluch could be solved But 
because of our dIfferences wluch we could not accept that IS why It was moderate 

+ InVItatIOn to meetmgs was at short notIce, wluch made ImpossIble to attend some of the 
meetmgs There was poor commumcatIon between the Pnncipal Investigator and the team 

+ I was able to tolerate chfferent personalItIes There were a lot of Jokes m between to ease 
tenSIOn 

+ CommumcatIOn flow was madequate 

+ We had problems at the begmnmg wluch were resolved 

+ A few misunderstanchngs 

+ Always COnflICts 
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4 3 What do you suggest should be done to Increase partIcipatIon dunng 

4 3 1 Lectures 

• PartIcIpants from one organISatIOn should be put m dIfferent groups 

• SImple EnglIsh and more explammg 

• The methods used were appropnate 

• Teachmg aids and fun exerCIses 

• No comments 

• PartIcIpants should wnte a test m between 

• Our facIlItator should try to gIve out the modules on tIme, they should not present so many of 
them m a day "TIME" 

• One module should be presented twice because you cannot absorb everythmg all the tIme the 
first time 

• Less talkIng, or put more lIfe, and speeches should be loud and clear 

• Have partIcIpants of the same educatIOnal level 

• Everyone should be gIven a task to work on mstead of group work or dISCUSSIOn 

• More participatmg approach should be used espeCIally when dealmg With adults of mIXed 
groups 

432 Group Work 

• More faCIlItatIOn 

• You cannot open somebody's mouth If he or she does not want to talk 

• Keep groups small 

• Not applIcable 

• Full partICIpation of the faCIlItator to gmde the group 

• Smce some of the partICIpants have long left school, facIlItators should know what kmd of 
partICIpants are workIng With So lImItatIOn of work must be conSIdered 

• Each group member should be gIven an asSIgnment 
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• Report back and not to work untIl late If workIng after hours IS permItted, please find a qUIet 
place 

• Encourage good team SPInt 

• To be allocated tasks lIke we dId m our group so that everybody could have somethmg to do 

• Presence of facIlItator to asSISt when stuck 

• FaCIlItators should rotate to check the progress of groups 

• Should have good commurucatIOn 

• Should have goo commumcatIOn 

43 3 Group Presentations and DIScussIons 

• FaCIlItator IS needed to guIde us before we present 

• FaCIlItator IS needed to gUIde us before we present 

• Every member should contrIbute to aVOId back-benchers 

• Nothmg 

+ They were qUIte good 

+ Work at same level and respect of each others' VIews 

+ PresentatIOns and dISCUSSIOns are very Important, but when It comes to presentatIOn, people 
who thIn they do understand better than other groups/people should try to lIsten and 
understand before they can cnnCIse others Because we Will all be learmng to stand and 
speak m front of an audIence 

+ No mtegratlOn ofNGOs 

+ NOOs do not mtegrate well 

+ Ensure that all members partICIpate 

+ Everyone should present what he or she has wntten down 

+ Cannot comment 
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50 CLARITY OF PRESENTATIONS AND SUPERVISION 

5 1 Were lectures clearly presented durIng both workshops 

February workshop August workshop 

Very clear 3 5 

Clear 9 7 

Not clear 1 3 

Totals 13 15 

511 February Workshop 

• Smce It was our first exposure we grasped slowly 

• Even though It was short there was much to do It was clear later 

• Good, but sometimes the lesson overwhelms you 

• Took theIr time to explam 

• I can wnte out a proposal even though It would not be perfect 

• A lIttle confusIOn 

• Were not clear because after the workshop most of the work was left for the Pnncipal 
Investigator If thmgs could have been clearly explamed all that was done durmg the 
workshop could have been approved 

5 1 2 August Workshop 

• Most of the presentatIOns were clear 

• Gamedalot 

• PresentatIOns were clear and hands complImented???? 

• Usually present 

• It was not really presented because the tIme was very short whIle the data collected was very 
long 

• I learnt a lot and gamed enough mformatIon for myself 

• Good, but sometImes the lesson overwhelms you 
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• Took theIr tune to explam 

FINAL REPORT - RESEARCH COMPONENT 
YEP PrOject -POPULATION COUNCIL, AppendIces 

• Lectures were presented satIsfactonly but the work was Just too much 

• There was a lot of tIme pressure 

• Clear but consIsted of mformatIon whIch I found rrrelevant to my work 

• Too confused - not well planned for - programme not followed - very confusmg and 
demorahsmg 

• Some were on and off 

• There was too much work and people were too busy 

• We needed more tIme m the actual report wntmg 
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5 2 Were mstrucnons for each step clear? 

STEP Very clear Clear Not clear 

Research proposal 
development 6 12 0 

PermIssIOn and 2 
clearance of a 9 5 
research study 

FIeld work or data 
coIIecnon 8 8 0 

Data processmg, 
analysIs and report 5 8 4 
wrItmg 

28 33 6 

5 2 1 Comments - Research Proposal Development 

• Steps were clearly followed 

• Understood 

• All mformatlOn was on the proposal 

• We had a lot to do after the workshop 

• It was clear except that It had to be changed several tImes 

• It had no problems, It was delayed by donors 

• Good but as a begmner one would feel a bIt lost 

• I was confused at first 
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5 2 2 Comments - PermIssion and Clearance of Research Study 

• Managers dId not dIsagree WIth the permISSIOn 

• We were gIven permISSIOn on tune 

• Tlus was straIght forward and sunple even though the clearance was done m a dIfferent office 

• No problem 

• It was done very late over the telephone and It causes problems and mconvemences to the 
group the last mmute 

523 Comments - Field Work or Data CollectIOn 

• Had good tools to collect data 

• Understood 

• Some were not very clear 

• Problem of not findmg clIents, tune of data collectIon short 

• FIeld work was good but It was durmg the eXamInatIOn tune 

• Everythmg was well explamed 

5 2 4 Comments - Data Processmg, AnalYSIS and Report WrItIng 

• Very clear 

• Understood 

• One could partIcIpate m what was presented ImmedIately 

• SometImes lessons too advanced (StatIstIcs) 

• Everythmg was m a hurry, we could not follow most of the thmgs well 

• DIfficulty over data entry and codmg 

• Computer IllIteracy delayed us 

• Everythmg went fast and I could not understand some of the thmgs 

• Unfortunately work started whIle some of the group members were not, so It was not clear 
enough to those who were not m and maybe dId not know the computer well 

, -
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6 1 Do you feel that you have gamed the skIlls to develop a research proposal? 

Gamed a lot of skIlls 3 

Gamed enough skIlls 8 

Gamed some skIlls 5 

Not gamed skIlls yet 0 

Totals 16 

6 11 Comments 

• I have a lot of mformatIOn 

• I have acqUIred a lot ill this project I feel I can develop may own proposal 

• Defimtely yes, but would still do WIth very lIttle help 

• I can expand on what I have learnt 

• Through what we have been taught 

• ThIS was my first time dealmg WIth research proposals and I found It was frUItful for me 

• I stIll need more explanatIOn m other things 

• Yes, but With some help 

• The duration of the workshops was not enough for some to gam skills 

• I Jomed late 
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6 2 Do you feel motivated to undertake other small research projects m the future m 
your work situation? 

6 2 1 MotivatIOn 

Yes 18 

No 0 

Totals 18 

6211 Comments 

• My job does recogmse small research projects to be done most of the tIme 

• I have lots of slalls 

• I wIll contmue With our tOpIC of research 

• Research IS excItmg, makes one see thmgs deeper 

• I have slalls 

• It IS a "learn by domg" kmd of work, the more often you work on It the more expenence you 
get 

• I have learnt all the steps of how to carry out research 

• It Will broaden my expenence 

• But With a lIttle help from other people smce some thIngs were not properly understood 

• Yes, but With some help 

• I Will be able to wnte a proposal, collect data, stIck to objeCTIves, analYSIS and report wntmg 

• I thInk It IS very challengmg 
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6 2 Do you feel confident to undertake other small research projects In the future In your 
work sItuatIOn? 

6 2 2 Confidence 

Yes, I can do that mdependently 7 

Yes, but wIth some help 11 

Yes, but wIth a lot of help 0 

No 0 

Totals 18 

6221 Comments 

• I feel I can do everythmg on my own 

• I thmk I wIll need very lIttle assIstance 

• Depends on the tOPIC to research on 

• I mIssed some of the presentatIOns 

• I do not thmk I am perfect, I need a bIt of help, Just to check on how I am domg 

• I am not really a researcher 

• Where I need assIstance I WIll have to seek for It 

• Not confident enough 

• I shall fmd It a bIt dIfficult to analyse the report 

• Due to lack of mformatIOn 
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7 TIME ALLOCATION 

7 1 What steps were given enough time? 

• None 

• No steps were gIven enough tune 

• Data collectIOn 

• Project proposals 

• Group work should be gIven more tune 

• Unable to comment 

• Cannot remember now 

• Research proposal development 
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• Data collectIOn but It dId not work smce most of the partIcIpants were not In one place 

• Proposal development 

• The research proposal 

• FIeld work 

72 What steps should have been given less time than was actually allocatIOn? (Explam) 

• None 

• Data collectIOn 

• They all need more tune 

• Not sure 

• Cannot comment 

• Lecturmg should be bnef 

• Data analysIs and report wntmg 

• No step 

• None 
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7 3 What steps could have been gIVen more tIme? (Explam) 

• Data entry and report wntmg 

• The tune was suffiCIent for research proposal except data collection 

• Data analysIs to aVOId overtIme worked 

• Proposal development, data entry, analYSIS and report wntIng 

• Data collection 

• Proposal, data collection, data analYSIS and report wntmg 

• Report wntmg (Modules 31 and 32) 

• Data analYSIS and reportmg 

• None 

• Data entry and analYSIS 

• Groupwork 

• Data analYSIS, data collectIOn and report wntmg 

• Data processmg and analYSIS and report wntmg 

• Data collectIOn and report wntmg 

• All of them 

• Data analYSIS 
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7 4 Comment on the duratIOn of the trammg 

Adequate 7 

Too short 2 

Too long 9 

Totals 18 

7 4 1 Comments 

• It was adequate, the problem was from the delay of proposal approval 

• For partIcular lessons more time IS needed 

• Enough tIme for data collectIOn 

• For workmg people I would say It IS fine 

• Because of ItS breakIng times 

• For workIng people 

• I suggest next time research trarmng be done for 4 - 6 contmuous weeks 

• Too much work to be done WIthm a short penod oftlllle 

• Report wntmg IS the problem Some partIcIpants projects are broader m scope 

• Modules were too many 

• Not enough 

• Because we spent sleepless mghts trymg to fimsh up everythmg 

• Too short for me to understand anythIng 
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7 5 How dId you find the dIvISIon of tIme among (I) research proposal, (11) data 
collectIOn, and (m) data analysIS and report wntIng? 

SatIsfactory 4 

Not so satIsfactory 9 

Poor 1 

Totals 14 

7 5 1 Comments 

• It was okay 

• Enough tIme 

• Can only say the time for data collectIon was enough 

• The delay m approvmg the proposal disorgarnsed the whole process 

• Less time for data collection and analYSIS 

• The time was very short for data analYSIS and report wntmg 

• TIme for data collectIOn was too short 

• Data collectIOn time was too short 

• Data analYSIS and report wntmg has a very short tlffie 

• Data collectIOn and analYSIS and report wntIng were gIven very short time 

• The tIme was very short 
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7 6 What suggestions do you have to Improve allocatJon of time among (1) research 
proposal, (n) data collection and (III) data analysIs and report wntIng 

• Data entry and cleanng report wntmg 

• More time needed for data collection, data analYSIS and report wntmg 

• Should be planned m tIme 

• Should be planned In tIme 

• Planned WIth partIcIpants 

• MentIOned ??????? 

• Data collectIOn should be done at least m three weeks 

• The first one - one month, the second one - one and the thIrd - three to four weeks 

• Data collectIOn should be gIven adequate time, dependmg on the target group and how It IS 
gomg to be Identified 

• Was hampered by the delay In cleanng the proposal/study 

• Proposal development needs more time because there IS a lot to be done m thts phase, data 
collectIOn, analYSIS and reportmg But more time should be allocated to the proposal analysIs 
and report wntmg 

• If people could be sent to school so that when they conduct a research they already know 
what they are dOIng than learnmg m a workshop 
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8 1 Comment on the assistance you received at each step. 

Satisfactory Moderate Poor 

The Trammg Team Leader 10 6 0 

The facIlItator assigned to 10 6 0 
your team 

Other members of the 11 5 0 
facilltatmg team 

YEP Co-ordmator 7 8 0 

YEP Secretary 9 6 0 

YourNGO 11 3 1 

Collaborators m your research 7 7 0 
site 

BNPC Fmance staff 6 3 0 

BNPC support staff 6 5 0 

Grand Palm Hotel staff 7 5 0 

Your research team members 6 9 0 

Your famIly 13 1 0 

Other 2 0 0 

Totals 105 64 1 
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8 11 The TraInIng Team Leader 

• Too fast for my IIkmg 

• He was OK but very fast presentmg modules 

• Helpful to every body 

• Co-operative 
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8 1 2 The FacIlItator AssIgned to Your Team 

• She was very helpful and a very Jolly person We would hke to have her as facIlItator agam If 
the trammg can be repeated 

• A slave to her asSIgnments 

• Excellent 

• She went on matermty leave 

• She was Impatient towards the group because of the work she was gIven to do for other 
groups 

• Postpones group work for time the facIlItator fmds sU1table for herself 

• Not always avrulable 

8 1 3 Other Members of the FacIlitatIng Team 

• They were also good 

• Very good 

• Some were sometImes absent 

• OK 

• Never came around to help - always too busy WIth theIr group's work Dommeenng 

8 1 4 YEP Co-ordInator 

• DId not notIfy NGOs m tIme Gave out money too late Attended the workshop Irregularly 

• Co-operatIve except finance Issues 

• DId not prepare allowances m orne and some proposals approved late 
r< 

! 
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• She was aggressIve at times, no good approach at times 

• DId not notify the NGO In time about anythIng 

• Excellent 

8 1 5 YEP Secretary 

• She would type our matenal In time 

• The fIrst one was good The second one was hardworkIng 

• She was gIVen a lot of work Next time try to hrre two people In order to have our work done 
on time 

• Excellent She dId a good Job dunng typIng 

• Takes time to type the work needed 

816 YourNGO 

• Allowed me to come for workshops 

• For the tIme they gave me to fImsh tlus workshop 

• Co-operated very well 

• Gave me enough to do the study 

• SometImes our seruors would deny our partiCIpatIOn on tlus research 

• The permISSIOn to do research 

8 1 7 Collaborators In your research site 

• ThIs was very good We dId not expenence any hardshIp With them 

• Good, arranged for us In time 

• Co-operatIve 

• We were hunting for the respondents 

• People who were supposed to have helped us were reluctant to do It. 
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818 BNPC Fmance Staff 

• Too remarkable when gIvmg out money 
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• Money came late but no reasonable explanatIOn 

• Allowances were always late 

• SometImes late With the money 

• I cannot comment on whether they were good or bad because we never dealt With them 
dIrectly 

819 BNPC Support Staff 

• Helpful and kmd 

• They polIte and helpful 

• Co-operatIve 

• Co-operatIve 

• SupportIve 

• Very kmd and helpful 

8110 Grand Palm Hotel Staff 

• TheIr servIce IS very poor 

• Very rude, unassIstmg to those who need help, unwelcommg faces 

• They were not very co-operatIve at hmes m cleanmg and catenng 

• Good 

• No servIce In the rooms, no cleamng espeCIally the study rooms 

• I dId not lIke the cleaners unIform, It looked too old 

• TheIr servIces are poor 

• Very polIte 
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8111 Your Research Team 

• LIttle co-operatIOn 

• Very Jolly group 

• Moderate except for the research asSIstantS 

• Usually conflIcts but With two people 
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• Co-operated very well, especially With the last workshop 

8112 Your FamIly 

• Co-operated very well 

• Co-operatIve (nearly broke) 

• For the tIme they gave me to fIrush, commg home late 

• Very supportIve and encouraged me m contInumg With the research when my morale was low 

• TIme and permIssIon for staymg away for so long 

• They gave me support despIte the fact that I was always out durmg weekends 

• Husband complamed about late home-commg 

• Very SupportIve 

8113 Other 

• FIancee complammg about tIme spent here 

• Dnver overworked and co-operatIve 

• Dnver hardworkmg and co-operatIve 

8114 ANY OTHER COMMENTS 

• If thIs was to be repeated, I would suggest that weekends should be excluded because other 
people can be dIvorced by theIr partners I thInk all the faCIlItators and co-ordmator need to 
be thank for the work well done I thank my dedIcated faCIlItator who assIsted m all the 
phases 
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Appendix III - Abstracts of the four Research PIlot Projects, with 
project tItles as follows: 

1 EffectIveness of Peer EducatIon Programme In Gaborone 

2 Assessmg the Coverage and Adequacy of Services Provided by AMMB to Care Givers of 
AIDS/HIV Positive Youth (15 - 29 Years) 

3 UtilIsatIOn ofIEC Material on HIV/AIDS BY Adolescents with DisabIlities 

4 AcceSSibilIty, AvaIlabilIty and Use of Condoms Among Youth (15 - 24 Years) 

ABSTRACT -
Effectiveness of Peer EducatIOn Programme In Gaborone 

Over the past two years (1994 and 1995), BOFWA and YWCA conducted a senes of Peer 
Educators' Programmes BOFWA tramed 45 peer educators who were m and out of school A 
total of about 100 peer educators were traIned by YWCA between 1994 and 1995 m Gaborone 
One of the objectIves of peer educatIOn programmes IS to empower youth between 12 and 25 
years to make mformed decIsIOns and chOIces on theIr sexuahty ThIs study sort to InvestIgate 
the extent to wInch BOFW AlYWCA peer educatIOn programmes have been effectIve In 
prepanng peer educators to adequately carry out theIr tasks to educate youth m reproductIve and 
health Issues m order to make Improvements m the dehvery of the servIces The study covered 
youth tramed between 1994 and 1995, who were aged between 13 - 29 years 

A total of 77 peer educators were mtervIewed, of whom 44 2% were males compared to 55 8% 
females The maJonty of peer educators were between 17 and 20 years old WIth respect to the 
rehgIOus background of respondents, the results show that 77 2% were Protestants followed by 
CatholIc (82%) It should be noted that Protestants mcIuded all ChnstIan fruths except CatholIc 
The proportIon of peer educators who are CatholIc IS mterestmg gIven the pOSItIon of CatholIc 
on sexual and reproductIve health matters Those mtervIewed were satIsfied With tIme allocated 
(dunng trrunmg) for condom use, contraceptIves, alcohol and drug abuse and adolescent 
sexualIty TIns was also consIstent With the ratmg of the performance of resource persons 
These results are m contrast With tasks performed by peer educators The most common 
actIVItIes undertaken by peer educators mcIude counsellmg, reCruItment, and outreach There 
seemed to be a great demand to do such actIVItIes However, the results show that the trrunmg 
dId not adequately prepare peer educators to handle cntIcal SItuatIOns m theIr day to day 
operatIons It IS Important that more emphasIS should be put on those aspects of the trrunmg that 
Will prepare peer educators to effectIvely orgamse theIr peers, e g commumcatIOns, group 
dynamICS, reCruItment, and outreach The results were generally mfluenced by the fact that the 
maJonty of the respondents were from YWCA There are mconsistencies m the trammg 
programmes of the two orgarusatIOns There IS a need to standardIse the trammg curnculum 
The results further revealed a cntlcallack of support 
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Assessmg the Coverage and Adequacy of Services Provided by AMMB to Care Givers of 
AIDS/IllV Positive Youth (15 - 29 Years) 

AMMB as an actlve partner to Government m AIDS preventIOn and control needs to take steps to 
ensure Its AIDS preventlon, control and care actlvltles mcludmg the home care servIces for people 
With AIDS, respond adequately to the needs of the young Therefore, the purpose of the study IS to 
assess coverage and adequacy of servIces proVIded by AMMB member hOSPItalS to famIly 
members of youth With IllV I AIDS aged 14 - 29 years The aim of the study IS to gather 
mformatlon on what famIly members are domg to aVOid contractlng InfectIOn m the process of 
provldmg care The AssocIatlon Will use the results to develop strategIes to Improve on Its current 
home care servIces (counsellmg, provlSlon of protective matenals, support from churches and 
patlent care), ensurmg adequate sensItivIty to the needs of young patlents, as well as share lessons 
learnt With Government and other orgatllsatlons whIch collaborate With Government m Its efforts to 
promote the prOVISIOn of qualIty home care servIces for people With chromc and termmal Illnesses 
mcludmg young people With IllV mfectIon and AIDS 

The mam ObjectIves were to (1) determme the proportIOn of care gIvers receIvmg support from 
AMMB, (n) determme socIO-cultural econOffilC and relIgIOUS factors mfluencmg care gIvers m 
g1Vmg care to the youth With HIV/AlDS, (m) Identify POSItIve and negatIve attItudes of care gIvers, 
and, (IV) detefffillle the qualIty of support servIces rendered by health workers to care gIvers and 
youth With HIV I AIDS and lastly to utIlIse the results m developmg a home based care programme 
for both NGOs and Government on IllV/AIDS 

The study was conducted m three rustncts, Mochuru m Kgatleng, Kanye m Southern and 
Ramotswa m South East AMMB has Its three member hOSPItalS m these VIllages The study was 
a descnptIve exploratory type of care gIvers proVldmg care to the youth With IllV I AIDS A 
structured questIonnarre was used for data collectIOn Subjects who partICIpated m the study were 
selected usmg AIDS regIsters from the three ffilSSIon hOSPItals 

SIXty-eIght care gIvers were mtervlewed (47 1%) were from Kgatleng, (397%) from South East 
and (13 2%) from Southern Some AIDS regIsters were mcomplete and, therefore, not usable 
About 868% of the youth With IllV/AIDS were smgle and (897%) were female Care gIvers were 
old females and were eIther mamed (412%) or smgle (382%) Both youth (706%) and care 
gIvers (676%) were unemployed and those employed fell below P599 mcome bracket Also both 
youth and care givers were of low educatlonal background, I e had no education or pnmary 
Spmtual Church members who were care gIvers had bamers related to bathmg patients and usmg 
spmtual treatment and modem care concurrently VISIts by ffilSSIon hOSPItalS were lower 
compared to the CouncIl clImcs About 794% of the care gIvers shared eatmg utensIls With youth 
With IllV/AIDS The youth were cared for by close relatives, I e the mother (559%) or SIster 
(279%) All except two care gIvers Said they would not cope If the Illness of the patient 
detenorates About 68% of the care gIvers knew at least a SIgn and symptom of AIDS and 84% 
knew at least one mode of transmISSIOn of IllV The commonly known SIgns and symptoms were 
dIarrhoea and weIght loss, whereas the mode of transmISSIOn was unprotected sex Only two care 
gIvers were protectmg themselves m carmg for the patient Care gIvers were not regularly VISIted 
by health workers, therefore, compnsmg on the qualIty of care 
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The major recommendatIOns are that AIDS regIsters need to be up-dated and made use of m 
counsellmg servIces and home VISIts Counsellmg servIces need to be strengthened to spell out the 
support servIces avrulable and how mfectlon to care givers could be mmImlsed Health educatlon 
needs strengthenmg on HIV I AIDS by targetmg the elderly who are care gIvers and also explam the 
concept of home based care There IS need to strengthen the support system for carmg of youth 
With HIV I AIDS at mstltutlonallevel, churches and famIly level 
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UtIlIsatIOn ofIEC Matenal on HIV/AIDS BY Adolescents wIth DIsabIhtIes 

The specIal needs of young people are usually not consIdered when health care programmes and 
servIces are developed ThIs IS even more so for the dIsabled Even though there are natIonal 
poitcies that are anned at mtegratmg persons With specIal needs and specIal dIsabIlItIes Into the 
general comrnumty It IS rarely done 

Youth-targeted IEC matenals on AIDS may be avrulable, It IS not certaIn that specIal 
consIderatIons are made to ensure that such matenals are also accessIble to youth With dIsabIlItIes 
The major ObjectIve of the study was to determme the avrulabilIty, access and use ofIEC matenal 
by youth With dIsabIlItIes 

An exploratory study was carned out The target populatIon was they youth aged 15 - 29 years of 
age who were dIsabled There were three research SItes, Moshupa, Mahalapye and Mogoditshane 
These servIce provIders also IntervIewed from each research SIte 

IntervIews of dIsabled populatIon, 1 e the youth 15 - 29 years old as well as servIce provIders were 
conducted IEC matenal was gIven to the dIsabled and therr reactIOn observed 

The study establIshed that very few of the respondents, I e they youth With dIfficultIes had access 
to IEC matenal on AIDS The most common IEC matenal was the poster, but this IS not the most 
sUItable matenal because very few of the respondents understood the messages beIng portrayed 
Type of level of dIsabIlIty dId seem to have an mfIuence on the respondents utIlISIng matenal 
Those With dIfficulty In movIng have more access to IEC matenal than any other type 
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ACCesSibilIty, AvaIlabIlIty and Use of Condoms Among Youth (15 - 24 Years) 

A descnptIve cross-sectIOnal study was taken by members of the Botswana Scouts ASSocIatIOn 
and the Botswana Youth Centre to detenmne the attItude, knowledge and practice of youth on 
sexual behavIOurs (13-30) HIV/AIDS/STDlTeenage Pregnancy The objectives of the study 
were to determIne the proportIon of sexually active youth as well as those usIng/not USIng 
condoms, to determIne the charactenstlcs of sexually active youth, to determme knowledge 
among the youth, to determIne the sexual behavIOurs and condom use of sexually actIve youth, 
to determIne attItude of respondents about adolescent sexual behavIOurs, to aSsess the attItude 
and level of knowledge of the youth about STDIHIV/AIDSlPregnancy and to make relevant 
recommendatIOns regardIng youth sexual behavIOur A semI-structured self-adtmmstered 
questIOnnaIre was used to IntervIew youth In the Scouts movement m selected secondary schools 
In selected major VIllages and towns 

Of the 577 youth who responded to the questIonnalfe reported to have had sex and of these, 
about 65% had used a condom Of those that had used a condom, 91 3% stated to always use 
condoms Percentages of youth that are sexually actIve by background charactenstIcs showed 
that males and females were SImIlarly sexually actIve and reported sexual actiVIty Increased With 
IncreasIng educatIOnal level and age Youth With no relIgIOn were more sexually actIve than 
those With relIgIOn Overall condom knowledge was hIgh More females than males reported 
USIng condoms and condom use Increased With IncreasIng educational level and age Many of 
the youth (both sexually actIve and Inactive) gave hIgher Ideal ages to start haVIng sex 
Knowledge regardIng AIDSIHIV/STDlTeenage Pregnancy was generally hIgh However, 
sIgmficant proportIOns of youth were not WIllmg to have a fnend With HIV/AIDS, With those In 
they South less WillIng than those In the North QuestIOns pertammg to antenatal clImc classes 
dId not fare well 

RecommendatIOns 

• BSAlBYC must develop programmes In lIfe skIlls trrunmg 

• The youth need to be taught skills such as beIng assertIve ThIs IS partIcularly useful In 
helpIng youths to be able to Withstand peer pressure 

• 
• There IS need for a clearmg house for mformatIon and referrals for young people With 

partIcular focus on reproductive health needs of young people 

• FaCIlItIes should be made avaIlable to youths were they can go and ask questIOns regardIng 
reproductIve health If resources do not permIt a faCIlIty WIthIn the orgarusatIOn then lInks can 
be establIshed With other organISatIOns, uruts or facIlIties were youths can be referred to 

• More outlets for condom dlstnbutIOn partIcularly for the younger groups 

• SOCIal support network to Increase adolescence compasSIOn for theIr peers With HIV / AIDS 
and peer support to harmomse better upheld morals and actual behavIOur 
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• iprovide encouragement/support recreatIOn, and lEC to facIlItate mformed chOIces about 
sexualmvolvement 

• ReproductIve health educatIOn to be broadened m lIne WIth potential needs for InfOrmatIOn on 
pregnancy, care chlld-beanng and chIld care 

• Need to look at statistIcs regardmg teenage pregnanCIes and SID/AIDS In thIs age group to 
compare these figures With the results obtamed In thIs study and see If there IS any lInk 

• A SImIlar study could be carned out In schools In rural/remote areas to compare the two 
groups Repeat the study survey With a sample that IS natIonally representative to enable BSA 
and BYC whIch operate at a natIonal level to strengthen the InfOrmatIOn base for the 
development of theIr reproductIve health educatIOn actIVIties 


