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Section I: History of the Program 

ICMA has worked In ArmenIa as a USAIO Grantee Since 1992 WhIle the scope 
of work for ICMA has varIed In ItS detail from year to year, faCIlItatIng the 
development of prIvate real estate/housIng markets and the strengthening of 
local government fiscal capabIlItIes have been the pnnclpal themes of actIvItIes 

The role of ICMA In ArmenIa has been to proVIde technIcal assIstance to the 
Central Government, the NatIonal Assembly and local governments ThIS 
technIcal assistance has been delIvered through the use of local consultants, 
TOY expatnate consultants and a cadre of ArmenIan profeSSional traIners In the 
variOUS areas of our expertIse Our work IS faCIlItated through the adVice and 
councIl proVided by an extensive network of ArmenIan counterparts working at 
the mlnlstenal, legIslatIve and mayoral levels 

SynthesiS of Pnor Work ActIVItIes 

InItIal actIvItIes Involved assessment of the natIonal InstItutIons relatIng to local 
government and real estate markets ThIS requIred analYSIS of needs, 
IdentIfication of constraInts and plannIng for new legIslatIon and organIzatIonal 
reform Within the general mandates of assistIng In the development of real 
estate markets and the promotIon of effective local government, the ICMA work 
program evolved Into SIX logIcal areas of endeavor 

I) Land and Property Taxatlon- ICMA recommended early on that taxes on real 
property be reserved as revenue sources for local governments The development of 
a faIr and equItable system of property taxation IS a mIddle step In a progressIon of 
parallel systems InvolVIng property regIstration, appraIsal/assessment, and laws on 
property nghts Pursuit of revenues for local government therefore set In motion much 
of the other ICMA hlstoncal work elements The core work on land and property 
admInIstration Involved establIshIng a legal baSIS for taxes and an admInIstratIve 
system for theIr collectIon Major work products Included 
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• Draft Law on Immovable Property Taxes for Armenia, 1993 

• Implementation plan for Land and Property Taxes and Establishment of a Fiscal 
Cadastre for Armenia, 1993 

• Land and Property Tax Administration A Prototype Manual, 1994 

• Draft Law for Property Taxes, 1995 

• Report to the MIssion on Introduction of Land and Property Taxes In Armenia, 1996 

2) Development of Real Estate Markets- Effective and free real estate markets are a 
function of a mYriad of antecedent Institutions such as definition and guarantee of 
property rights, property registration and titling, access to capital markets and public 
market awareness In Armema, the development of real estate markets had began 
With promulgation of concepts of privatization of land and bUildings and gradually 
moved through all the other Institution bUilding processes Thus, real estate markets 
have been a stand alone work element and also an Integral part of all other techmcal 
assistance work activities Sustaining real estate markets IS a never-ending process 
for any country The current ICMA program IS largely dedicated to real estate market 
support but a number of major work products were produced In the 1992-97 period 

• Land and BUilding Markets In Armenia Preliminary Check List for Action, 1992 

• ReView and Comment on GOA DeCISion to Permit Sale of Land by Auction In Cities 
and Urbamzed Settlements, 1993 

• Draft and ReView/Comment the Land Code, 1994 

• Draft and ReView/Comment on the Mortgage Law of Armema, 1994 

• Approaches to an Urban Planning Law, 1994 

3) Trammg of Real Estate Professlonals- The advent of hOUSing privatization In 1992 
and the program to form condominium associations In 1993 led to the real need for 
developing profeSSions In Armenia that would faCIlitate the sale, appraisal and 
management ofthe nation's hOUSing stock ICMA began to develop organizational 
strategies and training CUrriculums for the variOUS emerging profeSSions In January 
of 1997, USAID authOrized the creation of the Real Estate and Condominium 
Training Center (REACT) to establish a formal training faCIlity for the real estate 
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Industry The REACT center functions to this day and IS an Integral part of the most 
recent ICMA work program REACT has published twenty different training manuals 
for different profeSSions Early work products Included 

• Conduct of Training Workshops for Condominium Management, 1993 

• HOUSing Maintenance a Budgeting and Financial Control System, 1993 

• Procedure Manual for Property Managers, 1994 

• AnalYSIS HOUSing Management Reform In Armenia, 1995 

• Assessment and Training Report on the Organization of the Real Estate Industry In 
Armenia, 1995 

4) HOUSing Policy and PrlvatlzatJon- Armenia was the first country of the NIS to 
Implement a nation Wide program of hOUSing privatization PriVatization was an 
Important program In and of Itself but Immediately created the need for other 
technical assistance In developing national hOUSing poliCies and programs for 
maintenance of private dwellings ICMA responded With a series of stUdies that 
attempted to place the priVatization process With the context of overall hOUSing policy 
Work products Included 

• AnalYSIS of Proposed PriVatization Laws Before the Parliament, 1992 

• Adoption of the Condominium Law In Armenia a Preliminary ReView, 1992 

• ReView/Comment on Armenia's Agricultural PriVatization Law, 1993 

• Armenia's HOUSing Maintenance Delivery System, 1993 

• Overview of Armenia's Reforms HOUSing and Urban Development Policy 1989-1995, 
1995 

• Action Plan on HOUSing Policy Reform In Armenia, 1995 

» Umfied State Cadastre System- As ICMA planned for the development of real 
estate markets, It was clear that the foundation of the real estate system would be to 
create a central Inventory of all real property and a system for ISSUing and 
guaranteeing title to each parcel of land and bUildings It was envIsioned that the 
Cadastre would first support the program of privatization and then evolve Into the 
base for appraisal and assessment of property for purposes of taxation The 
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database thus created and maintained also serves as a tool for housing policy 
development and a research resource for the private sector, particularly the capital 
markets In 1996, ICMA began the process of designing a complete Cadastre system 
for Armenia This Involved development of model forms and reports, procurement of 
computer hardware and design of software for property registration The project 
Included the Introduction of modem cartographic and survey methodologies and 
related computer-assisted processes The complete system was turned over the 
government In October of 1997 The system Included all documentation for system 
maintenance and training materials for the staff Other Cadastre related work 
products Include 

• Cadastral Records, Property Taxation and the Privatization of Property In Armenia, 
1993 

• Aspects of the Legal Cadastre In Armenia, 1993 

• Strategy and Workplan for the Creation of a Modern Fiscal Cadastre In Armenia, 
1994 

6) Local Government Tralmng- Prior to 1996, cities as we know them today did not 
eXist In Armenia Local government was merely an extension of the central 
government and there was no locally elected offiCials Beginning In 1995, ICMA 
began adVISing the Central Government on the concept and theory of local 
government Of particular concern to USAID was that the newly formed cities would 
be capable of proper budgeting and financial management and would conduct 
financial transactions In a transparent manner In 1995, ICMA began drafting 
legislation on the formation of local governments and the method of electing local 
offiCials After the first local elections In 1996, ICMA then addressed the training of 
Mayors and finance officers In modem techniques of financial management The 
Local Government Training Center was opened In 1997 With the Armenian School of 
Public Administration as a counterpart organization A full and comprehensive 
cumculum was developed to support a nine-month educational program for local 
offiCials In City and financial management OffiCials from eighteen Armenian cities 
have now graduated from the training center Indirect benefits from the program 
Include the formation of national profeSSional associations for Mayors, Finance 
Officers and City Council members Work products Include 

• Municipal Development Program for Armenia, 1995 

• Central-Local Government Relations In Armenia, 1995 

• Draft and ReView/Comment on the Law on Local Self Government 

• Draft and ReView/Comment on the Law on Local Elections 
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• Draft and Review/Comment on laws for Financial Equalization, Local Duties and 
Fees and Property Taxes, 1996-98 

• "Who, Me Make Policy?" A Manual for New Mayors, 1997 

• GUide to Local Government In Armenia A Manual for New Mayors, 1997 

• Modern Financial Management for Armenian Local Governments CUrriculum for the 
Local Government Training Center, 1997 

• Budget Manual for Armeman Local Governments, 1998 
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Section II: Current Program Activities 

Overview and Summary 

The current work program has bUilt upon a continuum of related USAID 
sponsored activities carned out by ICMA since 1992 These efforts have 
advanced two broadly defined, highly Inter-related objectives 

Objective #1 

To help complete the enabling environment for fiscal decentralization and for 
local self-governance and to eqUip local governments to perform their new 
responsibilities In a democratic and cost effective manner, and 

Objective #2 

To advance the transfer of land and real property assets from the public to the 
private sector and help government regulate and faCIlitate private real estate 
markets 

Completed activities can be summarized as follows 

Objective #1 ActiVities 

Fiscal Federalism Legal Framework 

• Drafted laws on Financial Equalization, Local Duties and Fees and Property Taxes, 
all of which have been enacted by the National Assembly Provided extensive 
review and comment on the CIVil Code as It relates to real estate and taxation 

• Prepared, published and distributed 1200 copies of The Armenian Budget Manual 
officially adopted by the government 

Local Financial ManagementIBudget Capability Building 

• With the School of Public Administration, revised the cUrriculum used for training 
local offiCials In mUnicipal finance 

• Recruited and trained Deputy Mayors and Finance Officers from ten cities In 
MUniCipal Finance and Budgeting 
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• Conducted a successful national conference on Issues relating to Intergovernmental 
finance and cooperation attended by 400 participants Published the proceedings of 
the conference In English and Armenian for dlstnbutlon to all elected offiCials 

MuniCipal Association Development 

• Helped form and register national associations for Mayors, Finance Officers and 
City Council Members 

MuniCipal Service DelIVery 

• Drafted a Law on Competitive Bidding to be used by all government offices at all 
levels 

• Published detailed gUides for conducting competitive procurement practices which 
have been used by a number of cities 

• Published detailed gUides for cities on how to pnvatlze mUnicipal functions through 
competitive bidding 

• Established a model social protection program for housing allowances In four cities 

• In cooperation With the Mayor of Nor HaJn and two newly formed condominium 
associations In that City, designed a demonstration program to prove that small 
bOilers for one or more bUildings are the most effective form of central heating for 
Armenia 

Objective #2 ActiVities 

Property Registration Reform 

• Drafted a Law on Property Registration 

• ProVided technical assistance to the State Cadastre In leglslatron drafting, systems 
analYSIS, property assessment and property appraisal techniques 

• ASSisted USAID and World Bank In deSigning and Implementing plans for technical 
assistance and financial aid to the State Cadastre 

Real Estate Training (REACT) 

• Developed new CUrriculums for training of brokers, appraisers and property 
managers 

9 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• Conducted formal courses In Principles of Real Estate and Property Appraisal 

Condominium Formation 

• Advised the GOA as to needed changes In the Law on Condominiums 

• Developed a national Public Awareness Media program explaining the benefits of 
condominium participation 

• Formed the National Association of Condominium Owners (NACO) 

• Designed a national Condominium Formation Program In cooperation with NACO 
and the Mlnlstnes of Urban Development and the T erntorles 

• Wrote, published and distributed a comprehensive manual on how to form and 
manage a condominium association 

• Registered 567 condominium associations containing 156,644 housing Units ThiS 
represents approximately 40% of the nation's apartments 

Relationship to USAID strategiC ObjectIVes 

The above activities relate to USAID Objectives SO 1 2 (Increased Soundness 
of Fiscal Policies and Management Practices) and SO 1 3 (Accelerated 
Development and Growth of Private Enterprise) 

Lead Armenian Counterparts 

The follOWing Individuals have provided Invaluable assistance to ICMA In 

designing and Implementing the current work program 

David Zadoyan, MInister of the Territories 

Armen Khoudaverdlan, First Deputy MInister of the Terntorles 

Hoslov Haroutunlan, Speaker of the National Assembly 
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Felix Perumlan, MInister of Urban Development 

Andranlk Andreasslan, Deputy Minister of Urban Development 

Pavel Safanan, Deputy MInister of Finance and Economy 

Manouk Vardanlan, Director of the State Cadastre 

Gregor Voskerchlan, Mayor of Abovlan and President of the National Mayor's 
Association 

Ruben Ter-Gngonan, President of NACO 

Det "led Work Pro ram Act"vities 

The balance OftlllS section deals With a more detaIled descnptIon of work activities completed by leMA Each 
actIvity WIll be hlghitghted m terms of Its objectIves, background context, work activities targeted results and 
probable sustamablitty 

Activity: Fiscal Federalism Legal Framework 

Objectives 
To develop model mtergovernmental transfer and equahzatlOn laws and Implementtng regulatIOns that result m 

• more effiCient and effectIve use of mtergovernmental transfers by GOA offiCials, 

• Implementation of regulations for the budget laws that respect the autonomy of local governments as defined m the 
Law on Local Self Government, and, 

• encourage the generatIon of local source revenues 

Background 
leMA asSisted the GOA With the Law on Local Self-Government and the Budget Law A FIscal Federaltsm 
study tour for GOA offiCials and Mayors was conducted m October of 1997 The Budget Law mandated the 
GOA to pass additional legislatIOn dunng 1998 to defme methods of mtergoverrtmental transfers and fiscal 
equaitzatlOn The GOA also recognIZed that the vast maJonty oflocal community leaders had neither 
knowledge oftherr legal reportmg responslblittles nor any concept of how to prepare and admmlster budgets A 
fmal goal was to enact legislation to allow Cities to generate purely local revenues not related to property taxes 

ActlVlty 
leMA formed a study group wlthm the Mmlstry ofFmance and Economy headed by Deputy Mmlster Pavel 
Safarlan As the study group organized Its work program, leMA proVided techmcal assistance through 
consultants to adVise the group as to contemporary thought on mtergovernmental relatIons and to share the 
expenences found m other transitional economIes By mld-1998, It was determmed that several new laws would 
be requrred to meet the needs of the cities and that some mstrument needed to be created to define a standard 
budget reportmg format for all commumtles 
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Results 
ICMA drafted and/or provIded extensIve revIew and comment on three new laws for the Mmlstry ICMA also 
undertook the task ofwntmg a comprehensIVe budget preparation manual to be used for all cItIes and 
commumnes By September the followmg products were completed 

• The Law on FIscal EquahzatlOn 

• The Law on Local Duties and Fees 

• The Law on Property Tax 

• The GOA offiCially adopted and mandated Budget PreparatIOn Manual 

SustamabdIty 
The Law on Fiscal EqualIzatIOn IS consIdered by ICMA to be good legIslation but the actual process of 
mtergovernmental transfers IS flawed The pool of funds avaIlable for transfer COnsISts only of 15% of the 
national mcome tax collected At thIS pomt 10 the development of Armema's economy, thiS IS not a SIgnIficant 
amount and does not begm to meet munIcIpal needs Furthermore the GOA uses the transfer fund to make 
SUbSIdy payments to selected CIties before the equahzanon formula IS applIed ThIS further reduces the amount of 
money that IS farrly dlstnbuted to other CItIes 

The Law on Local Dunes and Fees proVIdes CIties a small but dependable source of revenue Many of the 
permitted fees are tied to economIc activity (1 e construction and busmess permits) and mean lIttle to most 
commumtles The Law on Property TID.. will become the most SignIficant source oflocal revenue but wIll not 
come mto full play untIl the State Cadastre has registered and assessed all real property 

The Budget PreparatIOn Manual has been a huge success It has been UnIversally praised by the GOA and the 
cities and appears to fully address the local government reportmg requIrements of the GOA 

Activity: Local Financial ManagementlBudget Capability Building 

Objectives 
• PrOVide a newly developed, advanced budget/fmance cUITIculum for the ongmal eIght CitIes that completed the basIC 

course, 

• rephcate the basiC course ofbudget/fmance management WIth ten new CIties, 

• strengthen the mstltutJonal capacIty of the School of Public AdmmlstratlOn and secure theIr commitment to proVIde 
m-servlce tram 109 for public offiCIals and 

• develop the structure that supports the ongomg professlOnahsm of munIcIpal pubhc fmance officers 10 ArmenIa 

Background 
In February of 1997, ICMA created the Local Government Trammg Center, located at the Armeman School of 
Pubhc AdmmlstratlOn EIght CItIes were selected to partIcIpate m the first year of trammg Each CIty commItted 
the tIme of theIr respective Deputy Mayor and Fmance DIrector to attend a senes of two-day semmars on 
budgetmg and fmancml management RIgorous homework and case study assignments were assIgned to 
partICIpants between semmars The stated goal was to have each City prepare an annual budget and three-year 
financIal plan as mandated by ArmenIan law Dunng thiS process however, the partICipants became 10 effect, 
tramed CIty managers WIth both basIC techmcal skIlls and concepts offaIr and transparent government 
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ActIvity 
lCMA plans to develop a second year of cumculum for past and future participants was deleted from the work 
program at the request of US AID LIkeWise the objective of asslstmg the School of Public AdImmstratlon m 
developmg an m-servlce trammg program for publIc offiCials was deleted Instead, the basic curnculum was 
expanded and ennched based upon the fIrst year's ex.penence Much effort was made to make the cumculum 
more "Armeman" by usmg mdlgenous case studies that students could better relate to ProfeSSIOnal traIners 
reviewed all matenals and made suggestIOns for unprovmg content clarity and contmUlty The cadre of 
Armeman tramers Was expanded from four to mne persons and now mcludes municipal practltloners who are 
graduates of the fIrst year's program All tramers participated In a one-week' trammg oftramers course 
proVided by an ICMA consultant 

Results 
In January of 1998, the annual budgets of the program s first eight cInes were delIvered to the Mmlstry of 
Fmance and Economy These were the first program budgets ever prepared m Armema The qualIty of thIS work 
unpressed the Mmlstry and mcreased therr resolve to address the awareness ofbudgetlng and fmancIaI 
management across the country 

Frrst year graduates had developed a profeSSIOnal kmshlp durmg the course, which resulted m the formatIOn of a 
nanonal assOCIanon ofFmance Officers This kmshlp rapidly developed m the second group as well and all of 
them are members of the asSOCiatIon This assOCIanon IS workmg closely With the newly formed nanonal 
assOCIanon of Mayors on a legislative program for the NatIOnal Assembly deSigned to preserve and enhance the 
autonomy oflocal government There are tramed fInance profeSSIOnals now m every Marz and they have 
accepted the responsibilIty of actmg as technology transfer agents to asSiSt other cines m budget preparatIOn 

In October, a nanonal conference on budget and fInance Issues was organIZed by ICMA More than 400 persons 
attended the two-day conference There were representatives from Cities, cornmumnes the GOA, the NatIOnal 
Assembly, unlverslnes and foreign donor agencies The proceedmgs of the conference are currently bemg 
publIshed m Armeman and wIll be dlstnbuted to every elected offiCial m Armema as well as other mterested 
parnes An EnglIsh version of the proceedmgs Will be publIshed separately by ICMA The Armeman Budget 
Preparanon Manual was dlstnbuted to all local governments pnor to the conference and was discussed at length 
durmg the event 

Sustamability 
OrganIZanonally the Local Government Trammg Center IS conSidered sustamable at thiS tlme The staff and 
tramers are expenenced and competent and the School of Public AdmmlstratlOn IS a staunch counterpart The 
eXlstmg cumculum IS complete although ICMA feels that It needs to be expanded and contlnually updated 
There IS, however, no source of financmg aside from that proVided by USAID In terms of fulfIllmg long-term 
obJecnves, many more Cities need to be tramed before Armema can be said to have competent and enlightened 
local government fmancial practIces The perception of the program m the eyes of the GOA and the CitIes IS 
excellent and many more cItIes Wish to parnclpate 

Activity: Municipal Association Development . 

ObjectIves 
• To strengthen the role oflocal government In the overall governmg process of Armema and represent the mterests of 

local government at the natIOnal level and 

• to create a mechanism by whIch local government offiCials can exchange mformatlOn and contmue to expand therr 
leglslanve and admmlstratlve capacIty 

Background 
After partlclpatmg m a 1997 I CMA study tour to Amenca, several Armeman mayors deCided to form a natIOnal 
asSOCiatIOn of elected local offiCials The assOCiation was regIstered m January of 1998 The ICMA staff asSisted 

13 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

m this formation and drafted the group's bylaws and code of ethics and provIded staff support for several 
orgamzatlOnal meetmgs 

ActivIty 
In September the assOCIatIon held Its first natIOnal conference The conference was attended by thirty-eIght of 
the country's forty-eight Mayors and a like number ofCommumty ChIefs particIpated as well ICMA has 
continued to support the asSOCIatIon With staffmg of meetmgs prepanng and dlstnbutmg commumcatIons to 
members and the hostIng of committee meetIngs at the Local Govemment Center ICMA had planned to proVIde 
an ASSOCiatIOn Development consultant to prepare an organIzatIonal and bus mess plan but dId not proceed WIth 
thIS work at the request of US AID 

Results 
The asSOCIatIOn has adopted a dues structure for the members but the amount collected to date IS msufficlent to 
staff and eqUIp a permanent office The leadership of the asSOCIatIOn has been qUIte actIve m lobbymg the 
NatIOnal Assembly m support of muniCipal Issues It has also been dlhgent m defendmg mayors who have come 
under attack from Marzpets (regIOnal governors appomted by the GOA) for vanous reasons Other, usual 
functions of such an asSOCIatIon such as trammg and techmcal assistance has not been attempted due to budget 
constramts 

Sustamablhty 
There IS little questIOn as to the contInued eXIStence of the assOCIatIOn or Its ability to perform hmlted functtons 
It cannot reach the full potentIal of such a usually powerful asSOCIatIOn Without some additIOnal level of fmancIaI 
support, which It cannot prOVIde mtemally at thiS tIme 1999 wIll be a particularly Important year for local 
government m Armerua The Nattonal Assembly has a full agenda of mumclpal related legIslatIOn and the next 
electIOn of Mayors and Commuruty Chiefs Will take place m November The Impact of the assOCIatIOn on these 
evenb will necessanly be lImIted 

Activity: Municipal Service Delivery 

Objectives 
• To tmprove the quality and cost-effectiveness ofmumclpal service dehvery through mtroducmg competItIve practices 

and tmproved abIlIty to collect properly pnced utIhtIes and services, and, 

• to create opportumtles for pnvate ftrms to compete for muniCIpal busmess through procurement of goods and 
services) 

Background 
In late 1997, ICMA estabhshed pIlot programs m four cities to try to tmprove the effiCiency and ftnancIaI status 
of municIpal utdltles and servIces The need for such a program came about as Armema's housmg stock was 
pnvatlZed and pnvate owners had to assume home mamtenance and utlhty payment responslblhtles The core 
actIVitIes of the program were 

• to undertake more aggressive collectIOn of full-cost fees for selected muniCIpal utdltles and services such as water, 
trash collectIOn and common area bUlldmg mamtenance, 

• to establIsh a housmg allowance program (targeted subSidies based on mcome) to asSiSt needy familIes to meet the 
costs of services and to help commumcate that the more forceful collectIOn oftanffs was bemg carned out m an 
eqUItable manner, and, 

• to expertment With competitIve blddmg for pnvate ftrms to prOVide selected mumclpal services to achIeve more cost 
effective delivery 
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Activity 
To support competitIve blddmg, ICMA drafted a natIOnal law for the Mmlstry of Fmance and Economy based 
upon the mltIal success of the model munIcipal programs The draft was subsequentlv enacted and became 
applIcable to all government offices m the country 

ICMA had made prellmmary plans WIth the MmIstry of SOCIal ProtectIon and a NatIonal Assembly to co
sponsor a national conference to mtroduce a housmg allowance concept to a natIon WIde audIence of GOA 
offiCials and Mayors USAIDN erevan raIsed concerns about the consIstency of the local housmg allowance 
program wIth other SOCIal protectIon InItIatIves and requested a stop to the conference and the pIlot programs 

Results 
Although ICMA ceased to proVIde technical asSIstance to the pilot program the mltlal comprehensIve programs 
were contmued by all partlclpatmg cItIes The program was eventually adopted by eight other CIties m whole or 
m part WIth technIcal assIstance proVIded by the model CItIes 

One City whIch adopted the housmg allowance program, was able to mcrease the monthly collection rate for 
water and trash removal from 10% of the populatIon to 40% wlthm three months tIme Two more cities opted to 
bid out mUnicIpal services to pnvate contractors and realIzed a mmImum 30% cost reductIOn per annum for each 
service 

Sustamahlhty 
The comprehenSIve program has proved rrnmanently sustaInable m each partiCIpatmg CIty The cost of program 
ImplementatIon and/or the providing of SubSIdIes has been more than offset by reduced cost of servIces and 
hIgher collectIOn rates for tanffs 

Activity: Property Registration Reform 

Objective 
To help develop a property regIstratIon system to support both housmg pnvatIZatlOn and the on-gomg formatIOn 
of real estate mark.ets The mformatlOn m the system should be readIly acceSSIble to the publIc and the 
regIstratIon process should be prompt and have affordable user fees 

Background 
In October of 1997 USAID/ICMA delIvered a model regIstratIOn system to the GOA and helped to estabhsh a 
Unified State Cadastre department to operate the system The World Bank had planned a slgmficant fundmg 
program to allow the Cadastre to begm natIOnal operatIons at the end of the ICMA work program ThIs fundmg 
was delayed however unto mld-1998 Independently, USAID mltIated a program of contmued technIcal 
assIstance to the Cadastre that began In July of 1998 

The ICMA work program was therefore modIfied to contmue assIstance to the Cadastre In fillmg m mIssIng 
elements m the legal framework for property regIstratIOn and lImIted assIstance m trammg and regIstratIOn 
methodologIes to sustam mInimal contmUlty of effort untIl the larger USAID and World Bank programs could 
commence 

ActiVity 
Legal assIstance concentrated on the deSign and draft of a Law on Property RegistratIon Careful construction of 
the law was reqUIred because of the need for thIS law to smoothly mterface With other developmg pieces of 
legislatIOn such as the CIVIl Code and Mortgage Law 
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TechnIcal assIstance was provIded by a systems analyst to plan for human and hardware/software resources 
requIred to support a natIonal system Additional assIstance was proVided m the areas of appraisal and 
assessment methodologIes 

Results 
A draft law of registratIon was drafted and subsequently adopted by the NatIonal Assembly dunng the penod of 
USAID follow-on assistance ICMA proVIded technical asSIstance to the USAID assessment team charged wIth 
deslgnmg a Cadastre support program and with the World Bank team, WhICh was charged With fundmg m<yor 
equipment purchases 

Activity: Keal Estate Training (REACT Center) 

Objectives 
• To mollify eXIstmg tram 109 matenals to reflect changes m Armeruan Law and real estate practIces 

• Develop new matenals and cumculums to expand the scope of real estate trammg to be aVaIlable and 

• PrOVIde technical assistance to the GOA 10 developmg housmg polICies 

Background 
The REACT Center was formed m January of 1997 With two major mandates Frrst, to asSiSt the GOA m 
developmg consIstent housmg polICIes to support real estate markets Second, to mamtam a fonnal trammg 
center for the mstructlOn of proper real estate practIces to a Wide vanety of real estate profeSSIOnals 

Smce that tIme, the center has developed a core cumculum and trammg staff that serves brokers, appraisers, 
property managers, accountants and elected offiCIals of condommmm asSOCIatIons It conducted a natIOnal publIc 
awareness program for the GOA which greatly accelerated the pnvatIzatlOn process 

ActiVIty 
1998 was a year of m<yor legislatIVe actIon m the area of real estate markets Laws on property registratIon and 
adoptIOn of a CIVIl code Impacted the mdustry, whIle changes m the condommmm law and hcensmg 
requIrements for practitioners reqUIred new trammg schedules ExtenSive reVlSlon of eXlstmg cumculums was 
requIred 

The USAIDIICMA mltlatlve m condommlum formatIOn reqUIred new cumculum and trammg schedules ThIs 
mltlatlve also reqUIred the deSIgn and rrnplementatlon of a natIonal, multi-medIa pubhc awareness program 

To support the State Cadastre a speCIal trammg regImen m property appraisal was prepared and delIvered twice 
durmg the year An advanced appraIsal cumculum was also developed and passed on to the assistance proViders 
for the USAID follow-on program of Cadastre assistance 

Results 
REACT staff responded to a request from then Pnme Mmlster (now PreSident) Kochanan and prepared a WhIte 
Paper on problems 10 condommlUm formation ThIs resulted m a decree ordenng the Mmlstry of Urban 
Development to seek resources to expedite condommlum fonnatlOn and legIslation amendmg a poorly written 
Law on Condommmms USAID/ICMA responded to the GOA's request and deSigned and Implemented a 
hIghly successful natIonal program that contmues to thIS date 

REACT developed SIX new textbooks to support the condommlum fonnatJon program It wrote and dIstributed 
1000 copIes of a text on how to form regIster and manage a condommlum assOCIatIOn Several hundred new 
condommlum PreSIdents and Board Members received follow-up trammg at the REACT Center 

Consultants to the Center developed and delIvered a profeSSIonal course m property appraIsal that has produced 
seventy-four graduates Forty-eIght partICIpants graduated from a reVIsed course for Brokers 

16 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Sustamabdlty 
The entIre cumculum for condommIUm trammg has been passed on to the NatIonal AssocIatIon of 
CondomIDIum Owners (NACO) NACO has hIred tramlng staff and plans to delIver these courses as an 
asSOCiatIon servIce The AppraIser Training cumculum has been passed on to RONCO a USAID contractor 
provldmg technIcal assIstance to the State Cadastre Other REACT functIons aWaIt USAID dIrectIOn as to theIr 
futIrre actIvIty and funding 

Condominium Formation 

Objectives 
• To accelerate condommlum formatIon to proVIde for the management and mamtenance of pnvatIzed hOUSing and 

• to create opportumties for pnvate frrms to proVide housmg management and mamtenance servIces 

Background 
ICMA has helped the GOA WIth the legal framework for housmg prIVatIZation, mcludmg the drafting of the 
mitIal pnvatIZatIOn law and subsequent decrees and laws for condommlums In 1997, ICMA, workIng WIth the 
MmIstry of Urban Development, carned out a natIOnal pnvatIzatIon program that resulted m 87% of state owned 
uruts bemg pnvatIzed pnor to a statutory deadlme 

The GOA has long consIdered condominIUm assOCiations to be the vehIcle for encouragmg CItIZen acceptance of 
responsIbIlIty to mamtam theIr housmg Condommlum formatIon began m 1996 and proceeded reasonably well 
under a government decree authorIZmg such formatIon, whIch preceded adoptIOn of a formal law When the law 
was enacted, It contained a poorly conceIved provIsIOn that each new assOCiatIOn could contaIn only one 
bUlldmg Tlus meant that each assOCiatIon would average less than 80 unIts ofhousmg whIch IS too httle to 
achIeve any economy of scale m property management and mamtenance Condommlum formation langUIshed 
and the GOA and ICMA began a revIew of optIOns to launch a more effective program 

ActiVity 
As prevIously mentioned ICMA programmatIc research encouraged the Prune MmIster to Issue a senes of 
deCISIons m February and March that organIzed the government SIde for actIon and the NatIOnal Assembly 
responded by makmg necessary legIslative changes In May USAID then authOrIZed ICMA to organIZe a reVIsed 
program of condommlum formatIOn which was Implemented on July 1, 1998 when the Prune Mmlster made a 
much publICIZed speech on the IIDportance of the program and pledged GOA support for the ICMA plan 

Key to the success of the reVIsed program was the formatIon of a workIng group conslStmg of the Mmlsters of 
Urban Development and Temtones, the PreSident of the newly formed National ASSOCiation ofCondommlUm 
Owners (NACO) and the ICMA ReSident AdVIsor ThIs group prOVIded contmued and consIstent guIdance to 
NACO field representatIves who conducted the actual grassroots regIstration actiVItIes m each Marz of the 
country and the CIty of Yerevan The group reported dIrectly to the Prune Mmlster and the program receIved 
contmued support at the highest level of the GOA 

The ICMA REACT Center developed a natIOnal publIc mformatlOn campaIgn WhICh consIsted of SIX, one
mmute commercIals and a fifteen minute "mfomercIaI" on the benefits of condommlums The GOA proVIded 
TV and radIO tIme at deeply dIscounted rates and a four-month media blItz supported the work of the NACO 
field representatIves 

Other program elements consIsted of a sunphfied asSOCIatIon regIstratIOn process, payment of regIstratIon fees 
for new asSOCIatIons and basIC trammg for newly elected officers of each assOCiatIOn The ICMA ReSIdent 
AdVIsor and the NACO PreSIdent VISIted Mayors In each Marz to SOhCIt theIr support for the program and 
explam expected benefits to the CIty adminIstratIOns The Mayors who had partICIpated m the ICMA Local 
Government Training Program were partIcularly receptive to cOndOminIum formatIOn and proVIded mvaluable 
assIstance not only m theIr own Cities, but With phone calls and VISits to therr peers 
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Results 
The program reached Its pnmary goal of enlIstmg 40% of the nation s apartment mto condommlUm associations 
As of March 10, 1999, there were 567 registered condomInIUm aSSOCiations contammg 3,465 bUlldmgs and 
156,644 housmg UnIts An addiTIonal 29 asSOCiatIOns with appro"amately 15 000 housmg UnIts are awaltmg 
completIOn of the regIstraTIOn process 

There are newly formed assOCiaTIons m each Marz of the country except Ararat which now has two asSOCiations 
aWaItmg registraTIon All commUnIties of Yerevan have formed asSOCiations 

The key officers of most assOCiaTIons have received rudimentary trammg m therr new tasks ExtenSive new 
cumculum IS now aVailable for more formal trammg of new profeSSIOnals such as asSOCiation preSidents board 
members, property managers and accountants 

The media program was well received by the public and IS readily aVailable for future use The CITIeS of Nor 
Hajn and Abovlan mcorporated 100% of therr apartments mto condommlums and are partlclpatmg m a pilot 
project for competitive blddmg of goods and servIces for the asSOCiatIOns 

Sustamablhty 
The program has been hugely successful m the eyes of the GOA, which supports Its mdefmlte conTInuatIOn The 
GOA has earmarked $200,000 from the central govemment budget to fmancIally support the new asSOCiatIOns 
and IS now devlsmg plans for how best to spend these funds The GOA has high hopes that the assOCiatIons will 
not only be Implementers ofhousmg mamtenance polIcy but grassroots admmlstrators of SOCial programs, along 
With the CITIeS, such as housmg allowances, family allowances and utility tarIff collectIons 

NACO earned enough fees for Its services proVided to the formatIOn program to cover basiC operaTIng expenses 
for another eight to ten months Dunng thiS tJrne It will be mcumbent for NACO to prove Its worth to the 
membership so that dues from the local assOCiaTIons will be freely paid to NACO for contmued sustenance 

Section III: Property and Equipment Disposition Plan 

ICMA helped establish three ArmenIan NGO assOCiatIOns that are recommended to become reCIpients of all 
USAlD purchased eqUipment currently used by ICMA These asSOCiatIOns are considered to be sustamable to a 
degree that USAID eqUipment would useful to the assOCiation and employed for objeCTIves supported by 
USAlD 

Local Government Trammg Center (LGTC)- The LGTC IS the entity that conducts the ICMA acTIVity of Local 
FmancIaI ManagementfBudget Capability BUlldmg It IS housed m the ArmenIan School of Pubhc 
AdmmlstratlOn 

NatIOnal ASSOCiatIOn of CondomInIUm Owners (NACO)- NACO IS the NGO created to admmlster the ICMA 
actiVity ofCondommlum FormatIOn It IS housed m the Yerevan State UnIversity 

Community UnIon ASSOCiatIOn of ArmenIa This assOCiatIOn IS most commonly referred to as the "Mayor's 
ASSOCiatIOn" Membership m the asSOCiation IS open to all locally elected offiCials mcludmg Mayors and 
Community Heads It IS temporarIly housed m The City of AbovIan MUnICipal bUlldmg but conducts most of Its 
actiVities m the LGTC 

The followmg schedules reflect the recommended distrIbution of mventoned eqUIpment With an mitIaI purchase 
pnce of more the $500 00 All other Items of mmor eqUIpment, furniture and office supplIes currently used by 
ICMA will be distrIbuted to the assOCiatIOns as well 
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INTERNATIONAL CITY/COUNTY MANAGEMENT 

ASSOCIATION 
USAID PCE-Q-00-95-00002-00 

MDM DELIVERY ORDER NUMBER 27 

PREPOSED EQUIPMENT DISPOSITION TO 

LOCAL GOVERNMENT TRAINING CENTER 

Item Model No. Serial No. Date Purchase Price Condition 
Purchased 

ZENITH LAPTOP 4SLC33 5C7TBKT004282 Dec 94 $ 1,929 Fair 
COMPAQ LAPTOP 4/25C 732hdr20061 Feb 93 $2,700 Good 
CONTURA 
Fax Machme KXF-230B 4CCHC003346 Oct 94 $ 590 Poor 

Telex Personal Sept 96 $ 1,381 Good 
Llstenmg System 
1 transmitter and 6 
receIVers 
Desktop Computer NOVA 4E748C2082 Jun 98 $ 1,460 Excellent 
Laptop Computer Toshiba 78902755A-l Aug 98 $ 3,000 Excellent 

Satelhte320/325 
HP Scanner Scan Jet 61 OOC SG83914068 Jun 98 $ 855 00 Excellent 
HP Pnnter Laser Jet Jet 5 NLIW275847 Ju198 $1265 Excellent 
CoplerNP Canon 6216 UCW12160 Jun 98 $ 1,905 Excellent 
Air ConditIOner Panasomc OU- 0321319148 Aug 98 $ 973 60 Excellent 

A70KE 
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INTERNATIONAL CITY/COUNTY MANAGEMENT 

ASSOCIATION 

USAID CONTRACT PCE-Q-00-95-00002-00 

MDM DELIVERY ORDER NUMBER 27 

PREPOSED EQUIPMENT DISPOSITION TO 

NATIONAL ASSOCIATION OF CONDOMINIUM OWNEftS 

Item Model No. Serial No. Date Purchase Condition 
Purchased Price 

Canon CopIer NP 1520 CWZ05862 Mar 93 $2,700 Poor 
Step-down Converter SD14 SD14 May 93 $700 Poor 
Zemth Laptop 486DX2/50 5CSCPS002105 July 95 $2,425 Farr 
Desk-top Computer Packard Bell 65470638 Dec 94 $2,025 Good 
PentIUm PC HP-4848F Q-1830 Apr 97 $ 1,010 Excellent 
Laptop Insprron 3000 DELL B4D2S Aug 98 $ 3,600 Excellent 
IBM Computer PC 300GL 5551ZYO July 98 $ 1,570 Excellent 
HP Laser Jet Pnnter Jet6L CNZM090291 Nov 97 $552 Excellent 
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INTERNATIONAL CITY/COUNTY MANAGEMENT 

ASSOCIATION 
USAID CONTRACT PCE-Q-00-95-00002-00 

MDM DELIVERY ORDER NUMBER 27 

PREPOSED EQUIPMENT DISPOSITION TO 

COMMUNITY UNION ASSOCIATION OF AftMENIA 

(NAnONAL ASSOCIATION OF MAYORS) 

Item Model No. Serial No. Date Purchased Purchase 
Price 

IBM THINKPAD LAPTOP M6-1 IM7B0057161 Oct 94 $ 5,628 

HP Laser Jet Pnnter Laser Jet 4 JPBS047900 June 94 $2,060 

UPS BU600 W920507586 Feb 93 $ 630 

CopIer WIth Sorter & Feeder Xerox F4754-019 Jan 96 $ 6,454 
5328FC 

AIr CondItIoner - AXI5 A 172202 June 96 $ 903 
Westmghouse 
Almco VHF FM TransceIver OJ-FIT 0009571 Jan 95 $ 1,425 
5 Items DR BOT TO 16697 

0007614 
T005692 
TOO5693 

PentIum II PC DELL 6385597 Dec 97 $ 3,999 6 
Fax Machme Panasomc I\.X-F 1000 Apn198 $ 665 

Condition 

Good 
FaIr 

Poor 

Poor 

FaIr 

Good 

Excellent 
Excellent 
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APPENDIX A 
ICMA CONSULTANT REPORTS 
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LIST OF ICMA CONSULTANT'S REPORTS 
1992-1999 

I 

RICHARD ALMY 

1 Cadastral Records, Property Taxation and Privatization In RA, 1993 (hard copy) 

2 Immovable Property Tax legislation, 1993 (hard copy) 

3 Land and Property Administration Prototype Manual, 19949 (hard copy) 

4 Report of MISSion on Introduction of the Law on Property Tax 1995 (TRIPREP DOC) 

5 Seminar on Real Property Appraisal, 1995 (1026SEM DOC) 

6 Trip Report, Dec 1996 (TRIP7 DOC) 

7 Seminar on Mass Appraisal of Land and BUildings for Taxation, July, 1996 
(CAMASEM WPD) 

8 Market Based Property Assessment Project, 1997(TRIP10 WPD) 

9 Status of Property Taxation In RA, 1996 (T AXSTATU WPD) 

10 Trip Report on Market Based Property Assessment, 1997 (TRIP8 DOC) 

11 Trip Report, 1998 (TRIPLAST DOC) 

RICHARD BINGHAM 

1 Report on Subject of Equalization, 1998 (BING DOC) 

BRENAN CLOSE 

1 Report on Armenia Real Property Registration System, 1998 (KLOSERPT DOC, 
KLOSE DOC -Armenian) 

FRED FISHER 

1 MUniCipal Development Program for Armema and Georgia Providing Key OffiCials and 
other Relevant Stakeholders With ASSistance In Formatting a MUniCipal Development 
Plan of Action, 1995 (ARMENIA 1 DOC) 

23 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

, 

IVAN FORD 

Property Registration Final Report, 1997 (APRL97 DOC) 

MARK GALAGHER 

1 Central - Local Fiscal Relations In Armenia, 1995 ( GALLAGHE DOC) 

2 Proposed DecentralIzation and Local Self Government Action Plan, 1996 (GALLA RPT) 

3 Note on the Draft Treasury Law of RA,1996 ( TREASURY DOC) 

RICK GAYNOR 

1 Proposed Model for Registration of Real Property, 1996(RGCOMM DOC, 
ARM LAW DOC) 

2 Comments on Real Property Registration, 1997 (hard copy) 

3 Comments on Part I OF THE CIvil Code of RA, 1997 (CIVCOMM DOC) 

4 Proposed Terms of Reference of Real Property Cadastre, 1998 (hard copy) 

5 Trtp Report ( Jan 21-Feb 4, 1998) Registration of Real Property Rights (TRIRPT DOC) 

6 Draft Law on Registration, 1998 

7 Comments on "Mortgage Law of RA", 1996(MORTCOM1 DOC, MORTCOM2 DOC), 
ARK102 DOC 

RICHARD KOBAYASHI 

1 National Forum on Local -Self Government, 1996 (NFTOC DOC, PART1 DOC, 
PART2 DOC, INTROPRO DOC) 

2 DecentralIzation Terms and Issues, 1996 (KOBAYSH3 DOC) 

3 On Implementing the Local self-government Act (TERFAIR418 DOC) 

MICHAEL KUCHARZAK 

1 Condominium ASSOCiation Workshop for City Administrators, 1995 (SPEECH DOC) 

2 To encourage the Formation of City Offices of Condominium Services, Draft, 1995 
(EXIT DOC) 
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.JOHN LAWTON 

1 Condominium ASSociation Formation matenals, 1995 (CONCRETE CTR, BID1 DOC) 

2 Comments on Training Center at Yerevan State University Program, 1994 
(YSUPRGM DOC) 

MARTA LOMBARD 

1 Proposal to the World bank from the RA , MInistry of Economy for development of 
Demonstration Cadastral Program, 1995 (YEREVAN DOC) 

2 Project Implementation Plan Demonstration Program of Automated Cadastre system, 
1995 (YEREVANA DOC) 

DANIEL MAL.JANYAN 

1 Proposed Municipal management IFlnance Reform, 1994 (ICMA2 DOC) 

ALEX MILLER 

1 Training Workshops Condominium Management and Operations for Owners and 
Directors, 1993 (CONDEM MIL) 

TIERRY PERCIVAL 

1 Property Registration Project Matenals, 1997 (CADASTR DOC, SEPT-REPORT DOC, 
RPREGUL DOC) 

2 Property Registration Pilot Project Final Matenals, 1998 (TR_RPT DOC) 

MAHESH REDDY 

1 Development of Housing Maintenance Budgeting and Financial Control System 
(FINALRPT DOC) 

2 Housing Pnvatlzatlon Program of RA, 1993 (MAINST2 DOC) 

WALTER ROBILARD 

1 The Aspects of Implementing a Legal land Cadastre, 1995 (WRREPORT DOC) 

2 Tnp Progress Report The Aspects of Implementation of a legal Land Cadastre In the 
RA, 1995 (MARCHA DOC) 
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EUGENE SIENKEWITCH 

1 A Procedure Manual for FacIlitators and Property managers (MANUAL MEM) 

2 Housing Management Reform In Armema, 1995 (MANUAL) 

KAUFMAN WALLACE 

1 Property Appraisal Matenals, 1998 (hard copy) 

ROBEKTWEST 

1 Professional Real Estate Skills Development, 1998 (ARMENIA DOC) 

I RICHARD WINNIE 

1 Land Code General Comments, March 1994 (COMMENT DOC, COMMENT2 DOC) 

2 Draft Land Code, 1994 (alandcom doc) 

3 Draft Land Code of RA, 1995 (ENGRELP1 DOC) 

4 Commentary on Local Duties and Fees ( BUDGET2 DOC) 

5 Urban Planmng Law Approach to Development of Legislation, 1994 (hard copy) 

6 Real Property Code of RA, 1995 (ENGRELP2 DOC) 

7 illustrative ProvIsions Regarding Eminent Domain 1996(AA TCOM DOC) 

8 Comments on Budgetary System, 1996 (BUDGWP1 DOC) 

9 Comments on Council of Elders, 1996 (CHARlWP1 DOC) 

ANTON YERGAT 

1 The BaSIS of Real Estate License Law, 1995 (SEM3 DOC) 

2 Tnp Report, 1995 (TDYAPR DOC) 

3 Real Estate Concept Matenals, 1995 (YERGAT1 DOC, YERGAT1A DOC, 
YERGAT2 DOC, YERGAT2A DOC) 
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APPENDIXB 
ICMA REALESTATE AND CONDOMINIUM CENTER 
REPORTS 
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I LIST OF PUBLICATIONS BY 

I 
REAL ESTATE AND CONDOMINIUM TRAINING 
CENTER 

I (REACT) 

I 
I 
I 4 Contractmg 

5 Armeman 23 

I 6 The Role Secretary Armeman 35 

I 7 Armeman 23 

Armeman 

I 9 Meetmgs& Armeman 

10 Armeman 33 

I 11 RussIan 50 

I 
12 Armeman 28 

Armeman 121 

I 
I Russian 

I 
RussIan 28 

I 
Armeman 198 

I 21 Practical GUIde for Fonnatlon 
ActIvities 

I 
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APPENDIXC 
ICMA LOCAL GOVERNMENT PUBLICATIONS 
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LJSrCFPUBUCATIONSBY 

LOCAL GOVERNlVIENT TRAINING CENTER 

WORKSHOP1/GENERAL TOPICS 

ClMy documents/SemmarslUsed 1998/Semml , 98IEnghsh 
FIle -SEMI_ENG doc conslstmg of 
TRANSPAR doc WORKSEE doc, SUMMARIE doc, 
BACKGROU doc HOMEWORK doc 

• FISCal Refonn m TranSItIonal CountrIes 
• FIscal Refonn m Annema 
• Budget Refonn m the Anneman CommunItIes 
• What IS a Budget, Purpose of a Budget 

WORKSHOP 21GENERAL TOPICS 

ClMy documents/SemmarslUsed 1998/Semm2'98/Enghsh 

FIles AGENDA doc, TRANSPAR doc, CASEST doc, SUMMARdoc 
BACKRE doc, HOMEWORK doc 

• Types of Budget 
• FmancIaI and EnVIronmental Indicators for Anneman CommunItIes 
• MunICIpal StrategIes Goals and ObjectIves 

WOftKSHOP 3/GENERAL TOPICS 

ClMy documents/SemmarslUsed I 998/Semm3 , 98IEnghsh 

FIles 98-3 AGENDA doc TRANSPARNCIES-ENG PPT 
V AHRAM-BUDGET CALENDAR doc, NAKHADPROTS-ENGLISH doc, 
ABOVIAN-ENGLISH doc SUMMARY ENGLISH doc 

• Three Year Plan of CommunIty Development 
• Budget GUIdelmes of the Government 
• OrganlZIDg the Budget Process 
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WORKSHP 4/GENERAL TOPICS 

ClMy documents/SemmarslUsed 1998/Semm4 98IEnglIsh 

FIles AGENDA doc TRANSP-ENG4 PPT, TRANSPI doc 
CASE STUDIES doc SUMMARIES doc READINGS doc, HOMEWORK doc 

• Orgamzmg the Budget Process 
• Commumty Tax Revenues 
• Types of Revenues 
• Revenue AlternatIves 
• Revenue Forecastmg 
• Revenue Work Plan 

• 
• 
• 
• 
• 
• 
• 
• 

WORKSHOP 5/GENERAL TOPICS 

ClMy documents/SemmarslUsed 1998/Semm5'98IEgfmal 

Files TRANSP doc, SUMMARIES doc READINGS doc, 
CASE STUDIES doc, AGENDA doc 

Classmcanon of expenditures 
CapItal Budgenng 
Cost Benefit AnalYSIS 
Opt1mIZatIOn 
Work. Plan, Budget PreparatIOn 
Budget Document 
Budget Presentanon 
CItIZen PartIclpanon 

WORKSHOP fi/GENERAL TOPICS 

ClMy documents/Semmars/Used 1998/Semm6'98IFmaleg 

Files TRANSP doc READINGS doc, CASE STUDIES doc, AGENDA doc 

• Performance Measurement 
• Audit ofCommumty Budget 
• Budget Momtormg 

OTHER PUBLICATIONS 

• GUide to the Local Self Government ( booklet m Armeman, translated mto EnglIsh IEGUIDE doc 
• Make PolIcy Who, Me? ( booklet m Armeman, translated mto English IEMAKEPOL doc 
• City of Ora de a 1995 Budget (booklet m Armeman translated from Enghsh mto Armeman 
• Budget Manual ( the matenals m Armeman only) 
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-------------------
SELECTIVE LIST OF THE ENGLISH TRANSLATIONS OF LEGAL ACTS OF THE REPUBLIC OF ARMENIA AVAILABLE AT ICMA YEREVAN OFFICE 

1 d I (1/1) DECISION ON PRIVATIZATION AND MANNER OF UNFINISHED CONSTRUCTION STATUS (SINGLE 

1 e I (IV) DECISION ON PRIVATIZATION OF UNFINISHED CONSTRUCTION STATUS (MULTI-FAMILY) 

1f I (V) 

2 b I (I) (RESOLUTION #57) REGULATION for Aucbon Sales of State Owned Lands In the Republic 
of Armema 

2 c I (/I) DECISION # 53/15 of the Yervan City Council Execubve Committee on Regulabon of 
Matters Related to the Transfer of the Title and Use of Lands Managed by the Execubve 
Committee of Yerevan City Council 

2 d I (11/) DECISION OF GOA on Regulation for Conveyance of Lands Owned by Citizens and Lands 
In Collective 

2 e I (IV) DECISION OF GOA on Regulation for Expropnatlon of Real Property for State of Public 
Needs 

2f I (v) DECISION OF GOA on Approval of the Forms of Certificates of Ownership Title to 
Permanent Use, Lease and Mortaaae of Real 

t:i 

SIGNED BY PRES 1115 96 

SIGNED BY PRES 61897 

FEB25 1998 

SIGNED BY KOCHARIAN 

GOA 02 031995 

121694 

DRAFT (TRANSL 08 22 96) 

DRAFT (TRANSL 08 24 96) 

DRAFT (TRANSL 08 25 96) 

INFINCONSTR 
2 DOC 
UNFINCONST 
DOC1 
HASKAR027 

I ARK093 DOC 

I ARK106 DOC 

I ARK107 DOC 

I ARK109 DOC 



-------------------

2dd 

2ee 

2ft 

~ 

INTERIM REGULATIONS ON RENT OF STATE OWNED LANDS FOR RENT IN THE CITY 
OF YEREVAN 
DECISION ON ApPROVAL OF THE INTERIM REGULATIONS ON THE STATE OWNED 
LANDS FOR RENT IN THE CITY OF YEREVAN 
INTERIM REGULATIONS ON PROVISION OF STATE OWNED LAND FOR PERMANENT 
USE IN THE CITY OF YEREVAN 

(TRANSL 200498) 

DRAFT (TRANSL 21 04 98) 

(TRANSL 21 04 98) 

REVISEREG DOC 

REGULATDOC 

CCOMING INTO FORCE MAY 
1998 



-------------------

4 9 I (v) 

(/) 

~ 

LAw ON MAKING ADDITIONS AND ALTERATIONS TO THE LAw ON ADMINISTRA TIVE
TERRITORIAL DIVISION OF THE ROA 

LAw ON REGIONAL GOVERNMENT 

SIGNED BY PRES 06 24 97 

DRAFT (fRANSL 08 26 96) 

SIGNED BY PRES 06 30 96 

DRAFT 171095 

011596 

ARK085 DOC 

REGION15 DOC 

WAS NOT ADOPTED AND HAS 
BEEN REPLACED BY 
PRESIDENTIAL DECREE 



-------------------
Budgets from the Republican Budget, and Financing of Insbtubons and Organlzabons Located In 
Marzes from 

(/I) METHODOLOGICAL INSTRUCTIONS on Elaborabon of Development Programs for the Mrazes 
(Yerevan City) of RoA and the Social Economic Development Program of the Republic of Armenia 
for 1997 

4 q I (11/) Treasury Regulabons, Ministry of Finance of RoA 

~ 

JULY 1996 HP006DOC 

JUL005 DOC 
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