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EXPERT OFFICE 

DETAIL SHEET 

WORKFLOW 

• Expert Office Director receives referral from Case Manager 

Referral IS made on standard informatIOnal form With required file document 
cOPIes 

Office Director records receipt of referral 

• Office Director refers to either "In-house" or remote Expert Office Document 
Manager 

DecIsIOn based on stated cnterla for referral 

"In-house" office = "Quick ActIOn cases or "Standard" cases 

Remote office = complex or unusual cases 

• Document Manager refers to appropriate expert for actIOn 

• Expert reviews referral form and file copies 

• If clanficatlOn necessary expert refers request electronically through Case Manager 

• Expert proceeds to work on file In accordance With established priorities 

• Expert generates opmlOn - refers file to Document Manager for review 

• Followmg review and correctIOn If necessary Document Manager refers to Office 
Director for final review/approval 

• FollOWing approval Office Director forwards to Case Manager 

• Case Manager records receipt, advises Judges and files opinIOn In court file 



OTHER EXPERT OFFICE CONCERNS 

• Delayed decIsion to refer cases to Expert Office 

Standard fees will be levied for request for Expert Office review 

Fees will be required to be paid wlthm a specific time frame or request denied 

Allowable penod for request will be restncted - requests outside penod will only 
be considered on special permiSSIOn of the court or will require payment of late 
penalty 

Heanngs and decISIons on requests will be made wlthm specified time perIods 

Mov1Og parties Will waive service 

Service Department Will be reqUired to give PriOrity handl10g to Expert requests 

• Inappropriate referrals 

GUidelines for referral to Experts will be adopted and published by MOJ 

Judges Will be tramed on gUidelines and standards for referral 

DeCISions to refer will be momtored and subject to Chief Justice veto 

Inspection Department will momtor and take account of 1Oapproprlate referrals 

• Delay and problems 10 transmittals and referrals 

A "template" form for expert referrals will be developed and required 

Photocopies of necessary court documents will be provided to experts - ongmal 
documents Will remam 10 court files In court fil10g faCIlities 

Referrals back to court by experts Will be subject to gUideltnes and mOnitored 

Referral will remain open 10 expert office and on caseload of assigned expert 
dur10g any necessary re-referrals to court 

Referrals back will be by use of electromc technology and In standard form 

Judges will be reqUired to respond to re-referrals wlthm a specified time frame 



• QualIty of Experts 

Standards for recrUitment and hiring of Experts will be adopted by MOl 

Training, Internship and experience will be required for certification of experts 

Minimum of Bachelor's degree In related field will be reqUired 

Expanded private expert force will be recrUIted to supplement offiCial experts 

Speclaltzed experts will deal In specified fields 

Litigants will be encouraged to use the private expert force 

• PhYSical fac!1ltles and employee performance 

Experts will be provided With private office space or appropriate conference 
faCilities 

Expert office faCilities Will be remodeled to faCilitate public access and use 

Approprtate research faCilities Will be provIded to experts 

Personnel inCentIve plans Will be developed by MOl and published 

Expert compensatIOn Will be based on actual work done and compleXity of cases 
assIgned 

Advancement Will be based on performance 



<"r .......... 

JIC Problems & Objectives 
~f 

~ '4J='Jjl~'i1 fiyJI ~ ~~-' ,4·H)1 CY""-' ~-' ~ ~ ~ ~I ~I ul 

oW'j1 ~~~ 

~I~I uk- ~-' ool.l:...4 .Y.F fiyJI ~I.l ~I ~.JI.l'j1 WI~I.,?-'jl ul ~ 

~ JI uk- o.J.l9.lI J ~L.YI ~I ul.A.,h-J1 ~I fiyJI ~f 

4JbJb>j 4.J).JA .ill~-, ~ ~I~I ~ ~-' I.-.l:>..:! £ 

~WI O)ol'i ul~I.»-I-, :u......l! ~-' I.-.l:>..:! 0 

~I ~I ~-' o~~ ~olL... ww\.S..1 ,;;9jll.-.l:>..:! i 

~ol tJ~ '+". OJ'" ~I ~I 4....k\t1 ~ ~\'s"I-, o~1 .d...J.,,-.l1 ,):!!jil4\1 J...c. ~ v 
r..$.,?-I ~L:..... ~ 4.ll..wl 0 )oll 

PROBLEMS 

Overtlll orgtllllutlOn IS dlsorg.uuLed dnd Itlckmg VISIOn, IllISSlon and duechon 

2 Intemtll JIC tldulIrustmtIve procedures dre undefined and IMphelz.ud 

3 J I C IS IIck11lg b ISIC tcchlllC.l111lforllleltlOn ,md rese !fch CtlP,IClty 

4 EssentIill future strtlteglc and budgetary plaruung IS I,lckmg 

5 PersOIUlel lllellMgement philosophy ,md procedure needs development 

6 New phVSIC,li f<lclhtles Uld mfrastmcture eire needed 

7 A mech,lIl1smls needed to provide for ollgomg support tlnd rephctluon of AOJS developed 
,lUtollldted systems 
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JIC Problems & Objectives 
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OBJECTIVES 

Faclhtate process to study admlnIstrattve reform for HC 

2 Implement admmlstratlve reform measures 

3 CreatIOn and ImplementatIOn of a plan to provide technIcal access and 
research capablhty 

4 Design, development and provIsion of new HC faClhtles and mfrastructure 

5 ProVide JIC capablhty for rephcatlOn and future support of AOJS developed 
systems 
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ClaIms 
& 

DeposIts 

Management 

ServIce I 

lIe Problems 
~Ldill w~..,kJ1 .ft JA ~\~ ~I ~~\ 

• Staff organIzed by applIcatIOns rather than tasks 
~ 4JSyJI r4-J1 ~.J ~..,lhJI w~lI ~ ~WI ~ • 

Task 

Person 
ApplIcatIOn 

~alysis ------f---

Programmmg ----1--

trestmg 

~upport 

~, 

__ 1-_____ L1b:il' 

--1--------- ~~I 

--1------ ..;lG:..YI 



lIe Problems 
~L.dil\ wl..a~\ .ftj4 ~\~ ~\ ~~\ 

-Staff should be orgamzed by tasks 
~I ~.;-JI r-4-J1 ~ u.:L>WI ~ ~. 

ApplicatlOn ~I 

Task 4-J1 

nalysls Person ~ J:b.:ill 
~ ~ 

Person ~ 
rogrammmg • ~ 411 • ~yl' 

Person ~ 
• ~ 411 • }il:>.)' I 

Person ~ 

~ 411 • 
4li'\1 t ~I -' ("=-.l!1 

JIe Problems 
4..jl~\ wl..a~\ ..fij4 ~\~ ~\ JS~\ 

-Inadequate Development and Support Methodology 
-No Techmcal Standards 

~tS Y.P ~)hJ1 ~I ~y..J1 ~';J .J:l~ ~ w.;kl
~ wk....:.IJA~.; ";1. 



JIC Problems 
~~\ w~..,k-J\ .ft y ~\~ ~\ JSL:u..J\ 

-Poor overall technIcal and desIgn skIlls 
-Staff Possess basIc knowledge and skIlls 
-Need mtennedlate and advanced skIlls 

-Poor technIcal skIlls cross- tralOmg 

~t.S Y.P-~I wl.J~ J ~I wI J.-6 . ..JI

..b.i! ~~~I wl).-6-.JIJ wL...,la...J1.J u."kWI ~ 
o.J~ J 4..h...w ~ wl.J~ \...J1......US1 u-ll u."kWI r ~ 

~.Jilll ~t.S Y.P-~ wl.J~ 

JIC Problems 
~~I w~..,k-J\ .fi y ~I~ ~I JSL:u..J\ 

-Therefore nc IS Implementmg and supportmg 
systems that need Improvement m 

'I l:i..::..:i:t.....b';l ~I 4.J -- .1\ ~ .l.1lliJ .<: . _II ~ ItJl.J 1...5'" r ~ J""A' ~ J ~ J->...Y"" r~ 1...5'" ..,. 

~ (j4 .J:t,bJ 

-ConstructIOn 

-FunctIOnahty 

-Perfonnance 

-User Interface 



JIe Problems 
~\.....dill w~yUl fiJA ~I~ ~I JS~I 

-JIC IS an organIzatIOn that has developed from necessIty and 
not from plannmg 

bJb .... ,11 (.}4 ~J o.JJy..J1 (.}4 ~ ~.Y> ~~I w~fo-JI fiY'-
·No clearly defined MIssIOn Statement 
-No mtegratlOn or standards m 

-developed systems 

~'J4J'"JiljW' ~ .l:>.jJ'1. 
~ W Y.::.~ .;1 J...\.S:j .l:>. ~ '1-

~, 4 ... J,~}j'-
-eqUipment o-*"",YI. 
-development tools & databases ,.::Jt.l~ .lc.1~.J ~yll uI.J~I-

-No techmcal skIlls development plan ~'uI) .. ~ .. ..J' ..>.l."b:il~ J.::.."; '1. 
-No orgamzed user support ~~ ~.li:i~~~.",...... J.::..jJ'1. 

JIe Objectives 
~\.....dill wl..:.yUl .fiyJ ~~.".JI ~I~'il 

-Re-organize 11 C 
-Estabhsh system HW & SW standards 
-Improve techmcal skIlls 
-ReVIew, Improve or replace eXIstmg HW & SW systems 
-Create legal research capabIhty 

~~I wl..o.."kJ1 .fi JA ~ ~..)61-

~lylIJ~~ w~I.JAJ .E.b~~ 
~I wl.J4--JllS~ ~.J-

4-11~1 ) tA.J:l."kJ Jl ~L::.. 4..a~1 ~lyllJ ~.JP)l1 ~I.fol
~yWI ~I ~~I Y.:!Y 
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ee s anagement 
Consulting 

o)J'J1 ~ ~.J~I o~ ~I fi..;J1 c~ 

MOl should procure consultmg servIces for 
-JIC Re-orgarnzatlOn and Management Development 

-Develop MISSIOn Statement 
• Implement Integrated Justice Systems Planmng 
-EstablIsh Methodologies and Standards 

~tJI w':!WI ~ ~.J~I w~ ~ ui J~I 'O).JJ ~ 
y)JI o.J:l#J fiyJl ~ oJbl. 

4J"ji1~1 ~~..,. 
4JI~ \.,j\., .... ,\\ ~ts:i..a ~l ~ 

J,-.ll ..>:;kA J ~l...ul ~.AJ-

TIC Re-organizatton 

¥' \ 0 9'\ ,.:.A . .Q~' .fi jA ~ oJlc \ 
-Estabhsh nc Role and ResponSIbIlIties wIthm the MOJ 
-EstablIsh Management Structure for AdrmrnstratIOn 

-Planmng 
-Personnel 
·FmancIaI & Budget PreparatIOn 
·ProJect Management 

0).)..,!1 ~IJ .u41J-W-AJ fiyJI .JJJ ~ 
c..»JI ~ ~..,. 

\., J \., -,:jll. 

~Wlu~" 
~I~I JIJc.IJ ~WI ulyl..?-':!I

Cl)~Io)JI. 



JI eRe-organIzatIOn 

~~I uLa..,h-JlfiJA ~ojkl 

-Estabhsh Systems Development Umt 
-AnalysIs 
-AppltcatlOn Programmmg 
-Systems programmmg 
-Testmg 
-Software VerSlOn Control 
-DocumentatlOn 
-Need expenenced, semor DesIgners, 
Programmers & Operators 

r-bl'~ • .l::...J~ 
~I

u~I~? 

~YI~? 

.JI...U::..YI. 

<::,,1y!I d).l....::ol ~ ~I. 

~jl5I. 

~~lfiyJIC~ 
r..5y~)U ~.J ~.J-l.A" 

.. y::o. 

JI C Re-orgaruzatlOn 

~~I uLa..,h-JlfiJA ~ojkl 

·EstablIsh TelecommumcatIOns Umt 
·LAN, WAN & Internet 
·Web SIte Programmmg 
-Internet ServIces ProVIder OperatIOns (24 hr /365d) 
-Need expenenced, semor DeSIgners, Programmers 
& Operators 

uY~ ".l::.." J:S...::u. 
-.:.u foYI ~.J JLWI ~I "II" ~I u~l. 

~1~C:S'yJl~? 
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JIC Re-organlzatlOn 

~~l wLA..,k-J1 .fi.]A ~ oJL::.1 

-EstablIsh EqUIpment, ApphcatIOn and User Support Umt 
-Problem Management methodology 
-Help Desk 
-On-sIte Support (eqUIpment & apphcatIOns) 

r b'j I ".,lIJ w~IJ 0 ~ A...a yJl ~ ~I ...);!! ji.I o.l:a. J ~ 
~I J=.J o.J1J1 u ~I

U;l-'>~I A...a.l:a.-

( w~l.J "0 ~ ':II t.,)-oQ ~) t!..,.J1 u-! ~ YUI ~ y...J1 ~.;-

11 C Re-organlzatlOn 

~~\ ~lA..,k..J\ .fi yo ~ o~lc.1 

-EstablIsh OperatIOns Umt 
-Mamtenance 
-Contracts Management 
-ProductIon ActIVIty 
-Backup 
-Disaster Recovery 

. l. >-:"O.l:a. ~ 
~ J ~ 

:i..J~I

wbsWlo).:s\

~tu';ll .1.~ 

t1.:s.JI-.. 
o.:sk:i..uIJ w~.J';l1 ~ ~~I

wLy,J1 
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lIe Re-organlzatIon 

~~I ulA..,1r-JI fi..)A ~ oj~ I 

eEstablIsh Trammg Umt 
·SkIlls Development (staff and apphcatIOn users) 
-Contmumg EducatIOn 
-Curnculum Development 
·User Tramers 

~.J,ij OA.J ~ 
(w~1 I.$A bl II Q.J ~WI) wI .J4--J1 ~ 

~I~I. 

~w.JI .J:l~ 
~~I .JJ .J.l.Qe 

Jl C Needs TechnIcal ConsultIng 

~ ~.J~I 0 y::.. ~J .fi yJl c tb.:l 
MOJ should procure consultmg services for 

-Techmcal review and enhancement of He developed 
computer systems 

-Techmcal skills development 
-Improve techmcal eqUipment and software tools 
-DeSign techmcal faCilities and mfrastructure to meet future 
reqUirements 

A..;ltlll u'J'Ul ~ ~ ~.JL::i:i. • .J uL.~ 4..Jt..u.....'J'1 J.l2.l1 o).Jj.)c 

~1 ~LJl <Y' tA.>.!..,.b:ij fiyJl c.S.ll ji~1 ~I ~I? 
~1 WI.J4-JI ~ 

~1yllj~~~1 dj-l'J'1 y~ 
~1 uLJ..l:u...l1 w.....1..Ul.I4ii.:.:i.ll WI ~1 d :';II - C'" - _J_ j-l~ 
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Technical Upgrade of lIe 
~~I G~..,kJ1 .ft...rJ ~I ..;;pl 

·Evaluate eXlstmg eqUIpment and software tools 
·EstablIsh eqUlpment and program standards 
-Make recommendatIOns on eqUlpment and tools modIficatIOns 
or replacement 
-Transfer eXIstmg servIce to modified or replaced eqUlpment 

~I ~I..;JI wl.j.lIJ"O...>r"YI ~ 
~I yllJ "0 ~ w~I.JA.j Y-db ~.J" 

4-il.l.il...l.;I WI.j.lYI.j0...>r"YI J!~~I.:JI w\.:-;JI (':!.l£:,. 

~..l.il.....JI .;I ~.la..J1 o...>r" YI ull ~I.:JI WI .... .l:..l1 Ji.Jo 

TechnIcal Upgrade of JIe 
ApplIcatIon Systems 

~~I w~~1 fi.)AJ w~1 ~y ~I .>.lpl 

oReVIew eXIstmg eqUlpment and applIcatIOn systems for complIance 
to new nc standards 

-Make recommendatIons for modifications or replacements 
-EstablIsh pnonty Itst for modlficatlOns and replacements 
oRe-develop, re-mstall, and re-tram modIfied & replaced systems 

9 
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TechnIcal skills development 
~, w\ .J'+J' _>.t,.b:l 

-ReVIew eXIstmg staff expenence and sktlls 
-Make recommendatIOns for trammg, reassIgnment 
or replacement 
-Create and Implement trammg and recrUItment 
-Mentor staff dunng consultmg penod 

~Wl ~Wl wU.~.J c y:.. u-lc- '-i fll. 
JI~'i1 ) ~I c.:!l.d ) '_I:uiilL ~Wl w~jlll r.1iiJ. 

~ yJl ~ J ~.).lj wl.)J':! 4....,1j\ J .:!bc.l
u:=u~:.n.J 4.J~;;I~.fo y1.fiI.:!~yu ~yJ\ <.Y' ~~ ..»!y. 

OperatIons, Support and ReplIcatIon 
~\t\ I .c::~ ~\ ~ -- -'I . t._ -.t\ J...rwJ.. ~J~ 

'Create OS&R Project Wltlun ne usmg staff from all Urnts 
EstablISh OS&R Project Manager for work tasks mtegrnuon. 
Trnm staff on eqUlpment, software and apphcatIOns 
Estabhsh Operauons, Support & Rephcauon methods and 
standards specIfic to Project dehverables - OR -
Integrate Project specIfic OS&R reqUlrements mto consultant 
created management structure 
Phased transfer of OS&R tasks from AOJS to ne dunng the lIfe 
of the project 

c,S..>"'1 wl..:..J \J"~Lu ..... t..:...)lw.fi~ ~1~u..~1 J.-l:...JA....,....JIJ ~.~J ~ 
J-] 1"4-- J..lSj ~ J..,wl.~.,n yl.. U:l::"-'" 

wl1.u.hJIJ r:--1..rDJ ~\'\ I"I~\ ~ u-sh.,...n y.;.l.J" 

• J.=...I t.U'~·.J1 \J" wfo....L ~6. ...... hi~1 ~ J -wlI ..... "..JI J ~ Y.d'-J......J\....I .lI.l:>...oo 

JI 
............ c,S.Jbl ~ Jbl c,sS ~~I ~J4.....1l1 ~y..lIJ J,......:.:JU~WI...:.A..Jb:.J1 J,..15.. 

~~'1I.~1 

• .,;IJI rt"~ tJ~ \J" c;'.;-L A.....h..~1 ~J <\.UlI ~"..JIJ J,.....tl.,"--WI .w;:l\ 1"4-- Ji,.. 
tJ~1 .J"'=' J)I,:.. ...... ..t ...... I.1I wL.)...J1 fi.JA.)1 .oJ1..a.ll 
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Legal Research 
~~W\ l",'"\ ,H 

-nc WIll provIde Internet ServIces (ISP) to the MOJ and Courts 
·Judges WIll connect to the nc ISP VIa the local court to 
reduce lme cost 
-msc database WIll be avaIlable on the WWW or CD-ROM 
·COC database WIll be avaIlable on the WWW or CD-ROM 
·The COC database user mterface and mdex WIll be 
more user fnendly 

p,h..Jl j J~l o.}.JJ ~1 WJ jl.l'J1 wL.~ ..J:5 fo fi yJl F' ~ 

~ ~1 .1...,.b:JI ~ l.>'" ~ ~1 p,h..J1 J)l:.. l.>'" fi ~ .\....:.ill ~ 
:u.~ d .. (,1. .... 1 uk- JI WJjl.l'J1 ~ uk- ~I.J.J)I ~ ww~ o.:dj..J:5y. 

:u. ~ wlJl ~I uk- ) WJ jl.l'J1 4&.... uk- ~I ~ ww~ o.lcU ..J:5 yo 
~I ~ ww~ o.lcli F'~ L.l~1 Ja-..I ~ ~IJ .);!9yo 
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PUBLIC ACCESS 

)~f CG Ja~f )(l:,f 

Improve PublIc PerceptIOn 

J~lli.;b~ 

ReductIOn of redundant procedures 

~}fi:ill wl.,.I.,?-':l1 ()A h.ll 

Streamhne the Information submlsslon process 

LJL.)...Jl y!y wl.,.I.,?-1 ~ 

Umform Case folders 

LS~.ill .h..JA ~ Y.:! Y 

Restncted pubhc access 

J~I .h.ly1 ~ uSL.l ~,b.j 
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CASE MANAGEMENT 

~jCw\Jf oJ f..~ f 

SPECIFIC RECON1l\.1ENDATIONS AND ALTERNATIVES 

1 Primary recommendatIOn The CivIl Prosecutor Model 

~J.J\ 4..IL.U1 Col ~ d 9'11 ~ g:i.ll 

2 Alternative The Case Manager Model 

Other alternatives which can be added to either model 

Case speCIalization 

DifferentIated case management 

SpeCial Follow Up Judges for service, experts 

~l:ill t ~I ~I , (H ~I ~ll.J ~~ (~ 
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RECOMMENDATIONS 

~~~, 

Hearmg Support 

~L..bd' O)t~, 

SPECIFIC RECONIMENDATIONS AND ALTERNATIVES 

1 Improve mformatlOn servIces wIthm the court bUIldmg 

2 

3 

Court calendars mclude only those cases requIrIng actIon by the Judges 

• AlternatIve Conduct a tnal call one week before the cIrcUIt's scheduled heanng 

• Alternative Conduct the above descnbed tnal call one hour before the regularly 
scheduled heanng 

SchedulIng heanngs to mimmize courtroom crowds and nOlse and Improved 
Jamtonal servlces 

4 Restnct pubhc access and Improve case file secunty and mtegnty 

• Alternative 
• Create ClrcUIt Work Umt for each panel 

~. 

~I......:.! ~ JS.l ~ oh J.l;.l:U • 
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TYPING POOL 

~frJi 

I Centrahzed Typmg Pool 

Alternative (after the Judges receive their pes) 

• Judges type their Judgments and orders or, 
• Send documents to the typmg pool electromcally or by floppy disk 

( ,:i t::41 a ~l aL...ii.l1 AA ul oW) J:.l.I , 

2 Alternative Decentrahzed Typmg PooL One TYPist m Each CIrcUIt Umt 

Alternative 

DecentralIzed typmg pool m the 3 expenmental panels (9 circuits) now 

~ 

IJ~ (yIJ.l~) ~yull ylJ.l w:::t;ll CO f.SfiyJI Y.F ~I r-l! oft ¥ii 
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CLAIMS AND DEPOSITS 

~',:,,s'.9 wWll1.oJf 

Streamline the claims filing, assessment, and processmg and collectlOn systems 

Recommendation 
• Assess a flat filing fee on the first LE 5000 of the value of the claIm 

Alternatl ves 

I,::A,~ .. ,Q @I 

loS .JC-.lli (Jo4 4->= w '11 ~ J JI .)c. w.,\:j ~ J t""'" J 

• CalculatIons for claIms and servIce be made pnor to the Judgment heanng 

• ReqUIre more accurate addresses 

• Recommended rules changes 

• Ehmmate the seIzure and auctlOn actIvitIes 

• ReqUIre all fees and fines be collected Immediately 

2 Collect more of the fees assessed 
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• Alternatives 
• Pnvatlze the collectIOn of fees and fines 
• Provide mcentives for servIce department servers 
• Modify the Egyptian tax collectIOn system to collect overdue fees and fines 
• Create a speCIal collectIOns enforcement 

wL.lyJl.J ('."....)1 J......=:j rl! "I, 0'" 0" • 

uL.lyJl,J ('."....), ~ yl"".. <.>'~I rl! t.S~ ~ • 

WL...lyJl J f'."....)1 c=J A....h..J1 f'1..b.. u6.~1 c-o u....~ t.S~1 L..lJl~1 C""'" f'1..b.. c.1.l.1U • 
.. ..?=l:iJl 

3 Strengthen the system to enforce collectIOn of final fees for Judgments m a more 
llmely manner 

Alternatives 
• Make a rule change to allow servIce of documents on a lItIgant's attorney 

~ 

4 Create more profeSSIOnal management, supervISOry and worker structure 

DEPOSITS 

• Create an mdex system that cross-references claims filmgs and depOSits 
C'1.l )1.J UI..b.JI wGlb ~ii:i U1-' .k Y- U"..)4=.9.A ('1..b.. J..c. • 

• Have all claims and fee payments made dIrectly to banks 



• Assess a flat adminIstratIve fee 

• DIsmISS the case If certain fees are not paId 

• Reduce the number of sIgnatures reqUired 
l4. J!I jj w)b.J1 ...:..,1" L...:..... ';/1 ..l.lC J:l1i • 

• Propose a rule change to elImInate the abIlIty of3 rd partIes to claIm deposIts 
t'b.,11 L.JI Y-'" '-lhI ......J\.:j L.JI..;b ~"lj 4......,tS...1 ~ ~ .lC l."ill ~ ~ C Iftl • 

• Strengthen the supervIsory/management framework 

• Develop a new system for transporting all deposIts 



These recommendatIOns are mtenm m nature and should be considered with the 
results of the survey of the service department after It IS completed 

~l ~l ~IJ.ll1 ~~ J~ .ls.l ~ .;h.J1 .ll.&:! ul ~ U!JoA ~ 4..:lt:J1 '-I~.;.J1 ~J J.a.I 
(J-I~\ ~~ ($~ 

Reduce the tIme It takes to accomphsh servIce of process 

2 Provide tools and Incentives for servIce employees to perform their Jobs more 
efficiently and effectively 

Alternative Pnvatlze the servIce process 
U:!~I ~A,o ... 'a ... ~ 

3 Provide the appropnate level of secunty for service employees 

U:!~ (JA'i1 (JA r':L LS~ .;::sy r 



EXPERTS OFFICE 

~f~' oJbf 

1 Reduce mappropnate referrals 

2 Improve tlmehness of referrals 

3 Improve Expert Office procedures 

4 Improve quahty of experts 

5 Transmittal process reform 

lS.JC.l!1 ww... JJI.~ ~ ~I WI~I.>="':l1 <:)1......;,1 0 

6 PhYSical workplace and work mcentlves 



JUDICIAL INFORMATION CENTER 

~l..a41' ~lo~' /.J"l 

Hire an mdependent consultmg orgamzatIOn 

2 Engage m ImplementatIOn of directives developed by the mdependent consultant 

Alternative 1 (Preferred approach) 

AdditIOnal fundmg by USAID - AOJS completes all necessary development, 
plannmg and mstaliatIOn of JIC administrative systems 

L..aytll ~':il JL&.....t... ~1.l.Jl oJ.ll~:l tJfo I"'~ ''-l)b..JI J:."..:ill ~J:llI Al o;;!1 ~ ~y ~6. ~ 

tA..l..1.9.iiJ tA..l..lS..U.l ~IJ 1& °lO' oj, I"'~ ~ 4.J.,Wl '-l~."h.Jl .ft..rJ 

Alternative 2 

No additIOnal fundmg by US AID - MOJ contmues With plannmg consultant for 
ImplementatIon stage or lures another consultant 

J.l..-A.ll 'O)JJ ~ - tJ~1 61..b1",.,;..J J:.,...:; ~.>-':il ~J.l!1 ~I ~ ~j:ll"'~ ~6. ~ ~Wl J.:.ull 

..;.:..1 J~ ~ JI ~1 A.b..>- J)l..,:., ~1 ~ JL...:i....... C" ~1 y;;.':it.. ~ (JI 

3 EstablIsh' ReplIcatIOn Umt" wlthm JIC to support and rephcate AOJS systems 

tJ~1 ~ .;l1 ~':il ~ 'O.lLc.1J ~ytll 4..>y.Jl f':!.lli.l .ft..rJl J=.,b'~ 'O::'::"J' ~ 
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4 Develop legal research capabIhty With appropnate mterface with eXIstmg databases 


