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EXPERT OFFICE

DETAIL SHEET

WORKFLOW

Expert Office Director receives referral from Case Manager

Referral 1s made on standard informational form with required file document
copies

Office Director records recetpt of referral

Office Director refers to erther “in-house” or remote Expert Office Document
Manager

Decision based on stated criteria for referral
“In-house” office = “Quick Action cases or “Standard” cases

Remote office = complex or unusual cases
Document Manager refers to appropriate expert for action
Expert reviews referral form and file copies
If clarification necessary expert refers request electronically through Case Manager
Expert proceeds to work on file in accordance with established priorities
Expert generates opinton — refers file to Document Manager for review

Following review and correction if necessary Document Manager refers to Office
Director for final review/approval

Following approval Office Director forwards to Case Manager

Case Manager records receipt, advises judges and files opinion in court file



OTHER EXPERT OFFICE CONCERNS

Delaved decision to refer cases to Expert Office

Standard fees will be levied for request for Expert Office review
Fees will be required to be paid within a specific time frame or request denied

Allowable period for request will be restricted — requests outside period will only
be considered on special permission of the court or will require payment of late

penalty

Hearings and decisions on requests will be made within specified time periods
Moving parties will waive service

Service Department will be required to give priority handling to Expert requests

Inappropriate referrals

Guidelines for referral to Experts will be adopted and published by MOJ
Judges will be trained on guidelines and standards for referral
Decisions to refer will be monitored and subject to Chief Justice veto

Inspection Department will monitor and take account of inappropriate referrals

Delay and problems in transmittals and referrals

A “template” form for expert referrals will be developed and required

Photocopies of necessary court documents will be provided to experts — original
documents will remain 1n court files in court filing facilities

Referrals back to court by experts will be subject to guidelines and monitored

Referral will remain open 1n expert office and on caseload of assigned expert
during any necessary re-referrals to court

Referrals back will be by use of electronic technology and in standard form

Judges will be required to respond to re-referrals within a specified time frame



Quality of Experts

Standards for recruitment and hiring of Experts will be adopted by MOJ
Tramning, Internship and experience will be required for certification of experts
Minimum of Bachelor’s degree in related field will be required

Expanded private expert force will be recruited to supplement official experts
Specialized experts will deal in specified fields

Litigants will be encouraged to use the private expert force

Physical facilities and employee performance

Experts will be provided with private office space or appropriate conference
facihities

Expert office facilities will be remodeled to facilitate public access and use
Appropriate research facilities will be provided to experts
Personnel incentive plans will be developed by MOJ and pubhished

Expert compensation will be based on actual work done and complexity of cases
assigned

Advancement will be based on performance



JIC Problems & Objectives
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PROBLEMS

1 Overall organization 1s disorganized and lacking vision, mission and direction
2 Internal JIC admimstrative procedures are undefined and haphazard

3 JIC 1s Licking basic technical information and rese irch capacity

4  Essential future strategic and budgetary planmng 1s lacking

5  Personnel management philosophy and procedure needs development

6 New physical facilities ind infrastructure are needed

7 A mechanism 1s needed to provide for ongoing support and replication of AOJS developed
automated systems
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JIC Problems & Objectives
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OBJECTIVES

1 Facilitate process to study admnistrative reform for JIC
2 Implement administrative reform measures

3 Creation and 1mplementation of a plan to provide technical access and
research capability

4 Design, development and provision of new JIC facilities and infrastructure

5 Provide JIC capability for replication and future support of AOJS developed
systems
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R erv1 es Counter

Claims Expert
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Deposits
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JIC Problems
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+Staff orgamized by applications rather than tasks
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JIC Problems
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+Staff should be organized by tasks
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JIC Problems
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*Inadequate Development and Support Methodology
*No Technical Standards
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JIC Problems
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*Poor overall technical and design skills
«Staff Possess basic knowledge and skills
*Need intermediate and advanced skalls

*Poor technical skills cross- traming
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JIC Problems
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*Therefore JIC 1s implementing and supporting
systems that need improvement 1n
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*Functionality
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*Performance
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*User Interface




JIC Problems
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+JIC 1s an organization that has developed from necessity and
not from planning
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JIC Objectives
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*Re-organize JIC
*Establish system HW & SW standards
«Improve technical skills
*Review, improve or replace existing HW & SW systems
*Create legal research capability
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JIC Needs Management

Consulting
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MOJ should procure consulting services for
+JIC Re-organization and Management Development
*Develop Mission Statement

*Implement Integrated Justice Systems Planning
*Establish Methodologies and Standards
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JIC Re-organization
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+Establish JIC Role and Responsibilities within the MOJ
Establish Management Structure for Administration

*Planning
*Personnel
Financial & Budget Preparation
*Project Management
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JIC Re-organization
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*Establish Systems Development Unit phdl araad saa § JST
*Analysis Jalaslle
*Application Programming Clanlill daa y»
+Systems programming Labai¥l daa y»
*Testing Jlialte
«Software Version Control el 2 Jacal s aSaille
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JIC Re-organization
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+Establish Telecommuntcations Unit
LAN, WAN & Internet
*Web Site Programming

*Internet Services Provider Operations (24 hr /365d )
*Need expenienced, senior Designers, Programmers

& Operators
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JIC Re-organization
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«Establish Equipment, Application and User Support Unit
*Problem Management methodology
*Help Desk
*On-site Support (equipment & applications)
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JIC Re-organization
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JIC Re-organization
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*Establish Training Unit
+Skills Development (staff and application users)
*Continuing Education
*Curriculum Development
*User Trainers
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JIC Needs Technical Consulting
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MOIJ should procure consulting services for
sTechnical review and enhancement of JIC developed
computer systems
*Techmcal skills development
*Improve technical equipment and software tools

*Design technical facihities and infrastructure to meet future
requirements
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Technical Upgrade of JIC
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*Evaluate existing equipment and software tools

*Establish equipment and program standards

*Make recommendations on equipment and tools modifications
or replacement

*Transfer existing service to modified or replaced equipment
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Technical Upgrade of JIC
Application Systems
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*Review existing equipment and application systems for comphance
to new JIC standards

*Make recommendations for modifications or replacements
*Establish pnionty list for modifications and replacements
*Re-develop, re-install, and re-train modified & replaced systems
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Technical skills development
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‘Review existing staff experience and skills
*Make recommendations for training, reassignment
or replacement
Create and implement training and recruitment
*Mentor staff during consulting period
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Operations, Support and Replication
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*Create OS&R Project within JIC using staff from all Unuts
Establish OS&R Project Manager for work tasks mtegration.
Trawn staff on equipment, software and applications
Establish Operations, Support & Replication methods and
standards specific to Project deliverables - OR -
Integrate Project specific OS&R requirements into consuitant
created management structure
Phased transfer of OS&R tasks from AQJS to JIC dunng the hife
of the project
Gl Uleay e Gelabas AdaZaWU S sall dabs RadalYH Gty & uall g JaZill Saa g JS25
el g JuAS5 Lo e s2n 0l i e
asdadl y el 0y Addail alencd e ol pall g e
o _fadl & 4 pall e trathall dala aabe i guly dall Ay gaall y Joasdill juleay Sl mane
P
draa ol JSa Ul 8 AadaY) Bty el el y el dalall kA JalS
FOR K- PR
s il Psa&_,_).’uuac.:_)_ﬂ.l&b\ﬂ ks y Arall Ao gl y STl uatadl 2ai7b alea Jiv
& ypmall jae Pla dbadt Cla pledl S e I aliad

10



Legal Research
< sitell sl

+JIC will provide Internet Services (ISP) to the MOJ and Courts
+Judges will connect to the JIC ISP via the local court to

reduce line cost

*IDSC database will be available on the WWW or CD-ROM
+COC database will be available on the WWW or CD-ROM
*The COC database user interface and index will be

more user friendly
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RECOMMENDATIONS
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PUBLIC ACCESS
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Improve Public Perception
Jseadl 8 5k s
Reduction of redundant procedures
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Streamline the Information submission process
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Uniform Case folders
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Restricted public access

Dseead) 2al 5l Luea ST s



CASE MANAGEMENT
TRUERN

SPECIFIC RECOMMENDATIONS AND ALTERNATIVES

1 Primary recommendation The Civil Prosecutor Model

duaall bl Zo A da ol \

2 Alternative The Case Manager Model

Al pdara h)] Y

Other alternatives which can be added to either model
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Case specialization

g Al yawaad

Differentiated case management

s a3 1) Casas

Special Follow Up Judges for service, experts
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RECOMMENDATIONS
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Hearing Support
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SPECIFIC RECOMMENDATIONS AND ALTERNATIVES

p3aaa (b g Olna XY
Improve information services within the court building
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Court calendars include only those cases requiring action by the judges
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e Alternative Conduct a trial call one week before the circuit’s scheduled hearing
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e Alternative Conduct the above described tnal call one hour before the regularly
scheduled hearing
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Scheduling hearings to minimize courtroom crowds and notse and improved
janitorial services
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Restrict public access and improve case file security and integrity
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o Alternative
¢ Create Circutit Work Unit for each panel
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TYPING POOL
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1 Centralized Typing Pool
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1 Alternative (after the judges recerve their PCs)

¢ Judges type their judgments and orders or,
o Send documents to the typing pool electronically or by floppy disk
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2 Alternative Decentralized Typing Pool, One Typist in Each Circuit Unit
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Alternative

Decentralized typing pool 1n the 3 experimental panels (9 circuits) now
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CLAIMS AND DEPOSITS
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1 Streamline the claims filing, assessment, and processing and collection systems
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Recommendation
e Assess a flat filing fee on the first LE 5000 of the value of the claim
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Alternatives

[0

¢ Calculations for claims and service be made prior to the judgment hearing
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Require more accurate addresses
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¢ Recommended rules changes
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Eliminate the seizure and auction activities
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Require all fees and fines be collected immediately

2 Collect more of the fees assessed
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e _Alternatives
Privatize the collection of fees and fines
» Provide incentives for service department servers

Modify the Egyptian tax collection system to collect overdue fees and fines
Create a special collections enforcement

h )
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3 Strengthen the system to enforce collection of final fees for judgments in a more
timely manner

Alternatives
e Make a rule change to allow service of documents on a litigant’s attorney
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4 Create more professional management, supervisory and worker structure
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DEPOSITS
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e Create an index system that cross-references claims filings and deposits
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o Have all claims and fee payments made directly to banks
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Assess a flat admnistrative fee
:tj_)\.\\.” Jlee D s ) poa
Dismuss the case if certain fees are not paid
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Reduce the number of signatures required
Lyl ¢ Gl Olebiad¥t 2o s
Propose a rule change to eliminate the ability of 3" parties to claim deposits
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Strengthen the supervisory/management framework
Develop a new system for transporting all deposits
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SERVICE
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These recommendations are interim 1n nature and should be considered with the
results of the survey of the service department after 1t 1s completed
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1 Reduce the time 1t takes to accomplish service of process
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2 Provide tools and incentives for service employees to perform their jobs more
efficiently and effectively
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Alternative Privatize the service process
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3 Provide the appropriate level of security for service employees
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EXPERTS OFFICE
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Reduce mappropriate referrals
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Improve timeliness of referrals
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Improve Expert Office procedures
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Improve quality of experts
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Transmuittal process reform
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Physical workplace and work incentives
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JUDICIAL INFORMATION CENTER
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1 Hire an independent consulting organization
e T i Zugs L)) \
2 Engage in implementation of directives developed by the independent consultant
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Alternative 1 (Preferred approach)

Additional funding by USAID ~ AQJS completes all necessary development,
planning and installation of JIC adminustrative systems
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Alternative 2

No additional funding by USAID - MOJ continues with planning consultant for
implementation stage or hires another consultant
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3 Establish © Replication Unit” within JIC to support and replicate AQJS systems

t})_.ldlt&;quﬂliah\ll@;k:hbljh_))u\mﬂlﬁﬂﬁﬂ\daia'é#k:shj@sﬁ Y
sl Sl (0

4 Develop legal research capability with appropnate interface with existing databases



