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AOJS CAIRO FORUM 

Head Table Seating DesIgn 

HEAD TABLE SEATERS ~JJI;~I 

A Cnslr Maher Abdel Wahtd hl)1 ~ yo L. J~I I 

B Judge Ronald Taylor J~'U .l!L -lJ ~1.i11 u 

C Dr Mohamed Fatht NagUib ~~~Jfo.l C 

D Cnslr Mohamed Ezzat EI Sayed ~I ~ y;. ~ Jl..!U.....J1 .l 

E Dr DIane Ponaslk '~V::ii1·.1 >' LI:!.l ~ Jfo.l 0 

F Cnslr AlI EI Sadek Osman uWc. rJ.lt......:J1 ~ Jt..z......J1 -l 

G Ms NadIa Magdy (Translator) (4....:..jWI) (..5.l:o..4 ~.lL o~1 J 

• • 
• I 
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AOJS CAIRO FORUM R 
MOJ Presenters and AMIDEAST/AOJS Project Experts 

Seating Design 

JudICIal EducatIOn Team - Table 1 , ~J;~ - ~~\ I..IoIJ.lll\ ,9:!.~ 

• Cnslr AlI Ahmed Shelab ~ ~I > / .;wu......J1 • 

• Cnslr Ahmed EI Houseny ~I .14:..1/.;t..z......J1 • 

• Cnslr Omar IsmaIl Hafeez .h;u. J!cLr.....1 .>= / .;t..z......J1 • 

• Judge Mohamed Abdel Momem Shafik ~ ~I .lJc. ~ / ~lill • 

• Judge Nabd EL Sayed Mahmoud EI Sayed ~I.l~ ~I ~/~lill. 

• Judge Hesham Fathy Ragab ~.; ~ r11:.A / ~lill • 

• Mrs Vlrgmla LeavItt 
~~»/o~\. 

• Eng Samlr Sultan 
uLW..... .»"-'-" I V"~\ • 

Court AdmlDlstration Team - Table 2 ,. ~ J O.l.oAi.4 - ~~\ 0 Jl.11 ,§:! ~ 

• Cnslr Mohamed AI Zekr Salama ~)L... ~)I ~ / .;wu......J1 • 

• Cnslr Asr T oson u..,.......,J:. >,,1/ .;wu......JI • 

• Judge Ashraf Kamal Jt...S '-lI.;o:o1 / l..S"""'"lili • -
• Mrs Shamsnour Abdul AzIZ .J:!y.\1 .lJc. ';Y ~ / o.l1.:i....YI • 

Court AutomatIOn Team - Table 3 ,. ~l;~ - ~~\ ~ J:!~ 

• Cnslr Salah Roushdy c.S ~.; C ~ I .;t..z......J1 • 

• Cnslr Hany Hanna Sadrah o.;.l... b. .."lA / .;t..z......J\ • • • Cnslr Mohamed Saleh elL..::. ~ / .;LZ......JI • 

• Mr Wally Kuencer 
.Y-'-l fi ~\ -' I ~\ • 

• Dr Shenf Hosm ~ '-lI:!~ / .;fo.lll • 
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AOJS CAIRO FORUM II 
PartIcIpants SeatIng DesIgn & Sub-GroupIng 

WhIte GrOUI! - Table 4 t ~J ~~ - ~'il ,§:!Jill • 
• Justice Nasr El Dm EI Badrawy t.S .l).l.J1 LJ:!~) ..J>-J )~I • 

Cluef JustIce, Dannetta Court ~1..l:iJYI .k'-=-".l ~ eJ":!-l) 

• Judge Samy Ragab Garabel Berelk 4y ~) Y'" ~) 1.,S""t.... .lti... YI • 

Cluef Judge, Banha Court "B" ~1..l:iJYI '+u -'w' A....&...JI ()'I;!J) 

• Judge Shenf El Senousy Mohamed Abdallah .<lI1 .lJC. ~ I"S"""~I ~~ .lti...YI • 

Cruef Judge, North Cruro Court "B" o Y' till Jt......::. U:...... - • w' U:...JI eJ":!-l) 

• Judge Mohamed Aboul Fottoh IbrahIm EI Hantoor .)..,.1=J1 & I yl c: #1 .,..1 ..l4::o....o .lti.u YI • 
Judge, Banha Court 4-u~~1.il1 • 

• Judge Tarek Ahmed Abdel Azeem Goma ~ ~I .l= ~I t3J1.l:. .lti...YI • 
Judge, Port SaId Court ~).,.. ~ ~till 

• Judge Mohamed Mahmoud Sohman EI SeIemy ~I LJ~.l~ ~ .lti...YI • 
Judge, Suez Court y.J1 ~ lill L>":! ~ 

Blue Groul! - Table 5 o ~ J ~~ - J'M'i1 cl! 1&11 

• JustIce Youssef Mohamed El Habbak .dWI ..l4::o....o ~.J; )\..:U......JI • 

Chtef JustIce, Zakazlk Court ~1..l:iJYI J:)Il)1 U:...... ()'I;!J) 

• Judge Hassan EI Sayed Hassan Ah ~ U'""-"" ~I ~ .lti... YI • 
ChIef Judge, Banha Court "B" ~I..l:iJYI 4-u -'w' U:...Jl ()'I;!JJ 

• Judge Abdel Kader GaiaI Ahmed IbrahIm &Iyl .l.o.:o.I ~ J.ltill .lJC. .lti.uYI • 

ChIef Judge, Damletta Court "B" .k4-0.l ~ - ... ....J. U:...JI eJ":!-l) 

• Judge Hesham Ahmed Salah EI Dm El KhouJy J pJl LJ:!~I C:::t....:. ~I ("~ .lti.u YI • 
Cluef Judge, ZakazIk Court "B" J:}i)1 ~ - 'w' ~I ()'I;!J J 

• Judge Tawfeek Abdel AzIZ Ahmed Sehm ~ .l.o.:o.1 ..>:..rJ1 .lJC. ~ji .lti.uYI • 
Judge, Ismalha Court u.c.~YI ~ till -- ~ 

• Judge Hesham Fahmy Mohamed EI Naggar JWI .l.=..4 ~ ("\....:;Ut. .lti.u ';II • 
Judge, North CaIro Court o JA till Jt......::. ~ ~I.ill 

• Judge Abdel Reheem Adel A Reheem El Habashy ~I [":l"'-)I .lJC. J.lu:' [":l"'-)I .lJC. .lI:i....YI • 
Judge, Suez Court y.J1 ~ till L>":! ~ 
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Green Grou(! - Table 6 

• JustIce Atef Aboul Nagga Mohamed 
Chief JustIce, Port SaId Court 

• Justice AI Sayed Abdrl Haktm Tantawy 
Chlef Judge, Banha Court "B" 

• Judge Mahmoud Mahmoud Abdel Salam Ibrahim 
Chief Judge, Zakazlk Court 

• Judge Mohamed Abdel Latif Ahmed EI Kholy 
Chief Judge, North Smal Court 

• Judge Hazem Mohamed Gamal Hassan 
Chief Judge, Zakazlk Court 

• Judge Mohamed Galal Abdel Azeem 
Judge, North Calro Court 

• Judge Shenf Saad Abdou All El 
Judge, South Smal Court 

Red Grou(! - Table 7 

• Justice Dr Mourad Roushdy 
Chief Justice, Suez & North Smal Court 

• Judge Mohamed Ahemd EI Gendy 
ChIef Judge, Port Sald Court "B" 

• Judge Ashraf Nasr Mohamed Nada 
Judge, IsmallIa Court "B" 

• Judge Abdel Hanud Abdel Hamid Ahmed Marzouk 
Judge, North Smal Court 

• Judge Ahmed Mamdouh KhalIl 
Judge, South SmaI Court 

.. 
, ~ J ;~ - t • ..,iA.J.l1 cJ:! ;all 

~ WI .}ll ub\.c. JL:o:i.....JI • 

~1.lu'11 ~J-'" ~ ~J 

!$J.Jy:J1 ~ U:l.lli Jt...:.. .ll6. Jti.....YI • 
~- ('-I) ~~~J 

I":!"'lyl ~I .lJc. .)~ J~ Jti.....YI • 

Lil.Jli)1 - ('-I) ~ ~~.J • J.."...ll ~I ~I J.Ic. ~ Jt:i....YI • 

"'~ JW - ('-I) ~ ~~.J 

~ ~ ~ r.J6. Jt:i....'J1 • 
LilJli)l- (w) ~ ~~.J 

~I J.Ic. J)l:.. ~ Jl:i.....)'1 • 

~ y.lill JW U:....u cs'"'"UlI 

IJy..;':II ~ cJ.lc. .l.-.. ~~ Jt:i....YI • 
",4--- '-I.J-1='- U:....u cs'"'"lill 

v ~ J ;~ - ~'11 cJ:! ;all 

IJ~.J .)1 Y' Jfo.lll .JL:o:i.....JI • 

'" 4--- w ~.J U";!y...ll ~ ~ J 

IJ.ll.:J1 ~l ~ Jti.....YI • 
~.J.Y _ • .....,. ~I U'" ~\ ~.J 

,.).> ~ ~ r....IyAl Jl:i.....YI • 

~L.......YI -\....J • .t..Ll1 (jA w.:....JI ~.J 

f.3.J.J..JA ~I ~I .lJc. ~I .lJc. .)I.:i....YI • 

"'~ JW U:....u cs'"'"lill 

t.l:!h ~ C.J.lA..4 ~I .)t:i....YI • 
"'~ w.J= ~ ~lill 
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Golden Grouu - Table 8 

• JustIce Ahmed Sabry Youssef 
ChIef JustIce, Banha Court 

• Judge Mahmoud Abdallah EI Sayed EI Malah 
ChIef Judge, Danuetta Court "B" 

• Judge Ahmed Ahmed Abdel Ghany 
Judge, Port SaId Court 

• Judge Abdel Azeem Abedel Hady Youssef EL Beh 
Judge, South Smal Court 

• Judge AshrafFawzy Ahmed EI Mamlouk 
Judge, Suez Court 

Table 9 

• Mrs Jame Abdel AzIZ 

• Ms Mona Rashwan 

AOJS AdmImstratIOn 

Table 10 

• Mr Huseem Harron 

AOJS LOgIstICS 

A ~ J ;.1.AI.4 - J J ~I d: }A.!I 

I....A...I Y.. IJ ~ .4:0.1 JL.:.i:i...LJ1 • 
~I~ ';II 4-u ~ (J":!-I J 

C::WI ~I ...ul .llC .l~ .It::i...';I1 • 

.h4-u - ('-I) 4..d ~ IJ":!-IJ 

.raJ1 .llC ~I .l...=..1 .It::i...YI • 

~J.J-I w.:........ ~till 

~I u....~ (j.l4JI .l.c. ~I .l.c. .l1.:i....aYI • 

~ 4--- '-I y:.. w.:........ ~till 

.!I)....JI ~I (j JJ! U ~I .It::i... YI • 

.,...JI ~ \ill tY':! ~ 

"~l;~1 

J:!.)~I .l.c. ~ o~1 • 

w\.,.!J ~ ~';II • 

~I.lall ;; ).ll ~.l t."y!i... ;; ..;I.l1 

\. ~l;~1 

LJ."JIA ~ ~I • 

• 
R 

• 
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END OF FORUM EVALUATION RESULTS 

Total Number of Participants = 37 

Cairo Forum 
June 9·11, 1997 

1 The purpose of the Forum was to 1) Inform you 
about the AOJS project and 2) related activities of 
the MOJ Old the Forum accomplish Its purpose? 

Comments 

• Simultaneous translation would have been better 
(one vote = 3%) 

• Recommend increasing duration for more benefits 
(one vote = 3%) 

2 Were the content and presentation about MOJ and 
New Law CIvil Prosecutor Perspective ActiVities 
well organized and presented? 

Comments 

• Civil prosecution 15 recommended to be affiliated 
to JudiCial Inspection Department and to be 
supervised by the First Instance Court for better 
achievements (one vote = 3%) 

• Need to know all detailed articles of the proposed 
CIVil prosecutor legislation (one vote = 3%) 

3 Were the content and presentation about the 

36= 97% 

34= 92% 

Onentatlon to AOJS well organized and 35= 94 5% 
presented? 

Comments 

• Need to know some problems US Courts enterface 
With and how they were resolved (one vote = 3%) 

4 Were the content and presentation about Court 
Administration well organized and presented? 35= 94 5% 

Comments 

• Need to know when new plans Will be In place (one 
vote = 3%) 

5 Were the content and presentation about Court 
Automation well organized and presented? 35=94 5% 

Comments 

• The subject reqUires one separate day to be 
comprehensively covered and to allow suffiCient 

SOMEWHAT 

1= 3% 

3= 8% 

2=55% 

2= 55% 

2=55% 

o 

o 

o 

o 

o 

• 

• 

• • 
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time for questions and answers (one vote = 3%) 

6 Were the content and presentation about NCJS and 
Judicial Education well organized and presented? 34= 92% 

Comments 

• Leadership and modem management trammg are 
recommended (2 votes = 5 5%) 

• Hope to be more mformed about NCJS's detailed 
and precise training programs (one vote = 3%) 

7 Old the ~Local ActiVities to Promote Forum Ideas" 
assist you In orgamzlng your comments for your 33= 89% 
colleagues In your Local Court ? 

Comments 

• Regular updating sessions should be arranged 
(one vote = 3%) 

• Suggest continuous contracts among all (one 
vote = 3%) 

• Recommend more coordination to ensure accurate 
answers to the questions from the specialized 
presentor(s) (one vote = 3%) 

8 Old the small group activities assist you to 
participate In the Forum and to understand the 36= 97% 
content? 

Comments 

• AppreCiate more effective methods to be 
Introduced (one vote = 3%) 

9 What additional information would you like to receive? 

AOJS ProJect 

3= 8% 

4= 11% 

1= 3% 

• After year 2001, Will the project continue moderniZing all other courts? (one vote = 3%) 

o 

o 

o 

• Life of project penod and the effective Implementation date to be announced (one vote = 3%) 

• Other countries Implemented Similar projects and proved success (2 votes=5 5%) 

MOJ ActiVities 

• Keep Participant Judges periodically posted on MOJ accomplishments (2 votes = 5 5%) 
• ModerniZing Court bUildings as soon as pOSSible (2 votes = 5 5%) 

Court Administration 

• Fast computer installation (one vote = 3%) 
• Plans for developing Educational and Technical levels of Court Administrative and Clerical 

Staff (2 votes = 5 5%) 

• • 
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Court Automation 

• Fast computer installatIOn and selection of operating Judges and staff (3 votes = 8%) 
• Availability of Financial and Budgetary funds to secure full Automation Plan (one vote = 3%) 

NCJS and JudiCial Education 

• Conducting Immediate computer tralnmg for Judges (one vote = 3%) 
• BeSide JudiCial Tramlng, NCJS should add cultural and know ledge development training (one 

vote = 3%) 
• Branches at Courts of Appeal (2 votes = 5 5%) 
• Increase English Language Courses for Judges (one vote = 3%) 
• Increase Scholarships for Degree Education (one vote = 3%) 

Other (please Identify) 

• Assess the Importance of establishing a CIVil Police System to execute CIVil verdicts 
(3 votes = 8%) 

• Imperative to conduct regular meetings for Court Judges all over the country (one vote = 3%) 

10 Please rate the logistics of the Forum Great OK Poor 

a Food and Breaks 23= 62% 12= 32 5% 2= 55% 

b Hotel location and Accommodations 20= 54% 13= 35% 1= 3% 

c All Forum Matenals (bmders, overheads, etc) 33= 89% 2= 5 5% 0 

d Conference Room Arrangements 28= 76% 6=16% 3=8% 

e Length of Forum 24= 65% 12= 32% 0 

11 Please tell us what you thought was the best part of the Forum 

• The Expectation ExerCise (2 votes = 5 5%) 

• Small Group ActIVIties (7 votes = 19%) 

• Court Automation & Internet Presentation (8 votes = 22%) 

• CIVil Prosecution System (12 votes = 32%) 

• Questions and Answers Process (one vote = 3%) 

• All Forum Parts (4 votes = 11%) 

• End Forum's Pannel DISCUSSions (2 votes = 5 5%) 

• Court Administration (2 votes = 5 5 %) 

• Adding 400 New Judges to the JudiCiary (2 votes = 5 5%) 

• Computer Tramlng for Judges (one vote = 3%) 

• Conference Room Arrangements, FaCIlitation techniques Senousness and Forum's time 
management (3 votes = 8%) 

• DiverSity of Forum's components addreSSing Judges Major Concerns (one vote = 3%) 

• 
-

• 
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LOCAL ACTIVITIES TO PROMOTE THE FORUl\-1 IDEAS 

I FORM 
I Please lIst the names of the mdlvlduals m your governorate 

I Cnslr Salah El Om Roushdy Chief Justice, North Cairo Court 
Mr Shenf El Senousy Mohamed Chief Judge 
Mr Hesham Fahmy Mohamed EI Naggar Judge 

I Mr Mohamed Galal Abdul Azeem Judge 
2 List at least 4 maID Ideas from each tOpIC discussed at the Forum that you 

would lIke to share with your peers 

I a) MOJ ActivIties 
1) ProvIde computer servIces to Judges who already have computers at 

home 

I 2) ProvIde North CaIro Court with enough number of chief Judges and 
Judges to reduce backlog as the current number IS not enough 

b) Court AdmlDlstration 

I 1) MmlmIze female employment In courts 
2) Tram CircUIt clerks and service employees to Improve theIr 

I 
performance by holdmg senous trammg courses and not only false 
ones for promotIon 

3) Hold evemng court heanngs for CIVIl commerCIal and famIly cases to 

I 
relIve htigants and reduce crowd 10 the courthouses 

c) Court AutomatIOn 
1) Tram all Judges and court employees on use of computers and work 

I 
WIth cooperatIve court employees that would not Impede automatIOn 

2) ProVIde all Judges With personal computers and not only a few of • them to ensure project success 

I d) JudiCial EducatIOn 
1) Hold mtenslve trammg courses for all Judges on computers and 

computer appitcatlOns -
I 2) Develop awareness of Judges of and trammg them on fast dIspOSItIOn 

of old cases along With putting JudiCial InspectIOn mto consideratIOn 
We suggest asslgmng five court CirCUits to dispose of old cases and 

I glvmg them convement rewards for the Job 
3 List several ways ID which you plan to share thiS mformatlon With your 

peers -
I a) Meet With Judges In person and sufficmg With sendmg letters as face to 

face meetmgs take more attention 
4 Identify who wIll be responSible for seelDg that thiS actlvlty IS carned out 

I a) Counselor Salah EI Om Roushdy Chief Justice, North CaIro Court 
5 What IS the date for the first activity sharmg thiS mformatlOn? 

In the first meetmg WIth all Judges, they Will be mformed WIth all -
I dISCUSSIons that took place In the forum 

-
I 
I 
I 1Y .1,-
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LOCAL ACTIVITIES TO PROMOTE THE FORUl\r1 IDEAS 
FORM • 

1 Please hst the names of the mdlvlduals 10 your governorate 

I Cnsir Mohamed Mohamed EI llk Salama Chief Justice, lsmalha Court 
Mr AshrafNada 
Mr Tawfeek Abdul AzIZ Sehm 

I Mr Abdul Hameed Ahmed Marzouk 
Mr Mohamed Abdul Latif EI Khouly 

2 List at least 4 malO Ideas from each tOPIC discussed at the Forum that you 

I would lIke to share With your peers 
a) MOJ ActivIties • I 

1) Hasten application of Clvll ProsecutIOn system to take responslblhty 
of case preparatIon 

2) ModerrnzatIOn of courthouse bUlldmgs 

I 
3) Puttmg Expert Offices under the authonty of Chief JustIce of Court 

of First Instance 
b) Court Admmlstratlon 

I 
1) Re-orgaruzatIOn of employees offices to streamlme procedures and 

save time 
2) Prepare trammg courses for court employees mSlde the courthouse 

I 3) ProvIde new files for cases to ensure mamtammg documents m good 
condItion 

c) Court Automation 

I 1) Automation of case filIng procedures tIll a final Judgment IS made 
and case IS archived 

2) AutomatIOn of all court functIons lIke accountmg, personnel, fees 

I claims, deposits, etc 
3) Appomtment of Court AdmIrustrator 

d) JudiCial Education 

I 1) Trammg courses for new and expenenced Judges to use computers 
and computer apphcatlOns and accessmg legal mformatlon • 2) Holdmg lectures and sympOSia mSlde the court for chIef Judges and 

I Judges to be headed by Cruef JustIce 
3) PrOVIde as many Judges as pOSSible WIth personal computers 

I 
3 List several ways 10 which you plan to share thiS mformatlon With your 

peers 
a) Hold meetmg mSlde the court to explam project Ideas and update Judges 

I 
WIth developments 

b) Send monthly newsletters to mform other courts WIth project updates • 4 Identify who Will be responsible for seemg that thiS activity IS carried out 

I 
a) Counselor Mohamed EI Zlky Salama Chief Justice 

5 What IS the date for the first activity sharmg thiS mformatlon? 
It has already started 

I 
I 
I 11 -., 



I 
LOCAL ACTIVITIES TO PROMOTE THE FORUl\1 IDEAS 

I FORM 
1 Please hst the names of the mdlvlduals m your governorate 

I 
Counselor Ahmed Sabry Youssef Chlet Justice Benha Court 
Mr Hassan EI Sayed Hassan All Chief Judge, Benha Court (B) 
Mr Samy Ragab Brelk Chief Judge, Benha Court (B) 

I Mr Khahd Gamal El Om EI Ganzoury Chief Judge Benha Court (B) 
2 List at least 4 mam Ideas from each tOpIC discussed at the Forum that you 

would lIke to share with your peers 

I a) MOJ ActivIties 
1) MOJ IS requested to hold computer trammg programs for a larger 

number of Judges and proVIde them with personal computers 

I 2) Provide courts with mternal broadcastmg systems to announce start, 
adjourn and location of court heanngs 

I 
3) Pay more attention to Improve quality of courthouse bUlldmgs 

b) Court AdministratIOn 
1) ProVIde all courts with cars for Service Department to hasten 

I 
acknowledgments (as has occurred m Benha Court) 

2) OrganIze trainIng courses for all Judges to know more about 
management 

I 
3) Estabhsh center or mstltutlon to tram employees m order to Improve 

their performance 
4) ASSign one of the Chief Judges at the partial courts to mOnItor work 

I 
at the court 

c) Court Automation 
1) Take off the burden ofsummanzmg case actIOns and postponements 

I from the Judge's shoulder and assign a tramed employee to take over 
thtsJob 

2) Operate computer systems m all courts already proVided With 

I computers 
d) JudiCial Education 

1) Start ImmedIately on preparation of trammg courses to teach Judges 

I attend 109 thIS forum Enghsh and computer to be the halson between 
project staff and Judges colleagues 10 the dIfferent courts 

I 
2) Prepare trammg courses at the NCJS on new types of cases hke 

bankruptcy, solvency, mvestment and enVIronment cases 
3) Update Judges With law amendments, and Issue a magazme to 

I 
publIsh the latest legal researches and malO baSICS 

3 List several ways In which you plan to share thiS mformatlon With your 
peers 

I 
a) Hold meetmgs With court colleagues 
b) Penodlcal correspondence WIth colleagues 

4 Identify who Will be responSible for seemg that thiS activity IS earned out 

I 
a) Counselor Ahmed Sabry Youssef Chief JustIce, Benha Court 
b) Mr Hassan El Sayed Hassan Ah Chief Judge, Benha Court (B) 

5 What IS the date for the first activity sharmg thiS mformatlOn? 

I July 1, 1997 

I ~~ 
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LOCAL ACTIVITIES TO PROMOTE THE FORUl\1 IDEAS 
FORM 

1 Please list the names of the mdlvlduals 10 your governorate 
Cnslr Youssef Mohamed El Habbak ChIef Justice, Zakazlk Court 
Mr Hesham EI Khouly Chief Judge Zakazlk Court (B) 
Mr Hazem Kamal Chief Judge, Zakazlk Court (B) 
Mr Mahmoud Abdul Salam Chief Judge Zakaztk Court (B) 

2 List at least 4 maIO Ideas from each tOPIC discussed at the Forum that you 
would hke to share with your peers 
a) MOJ ActiVIties 

1) Development and modernization of performance m the EgyptIan 
Courts 

2) RelIeve the Judge from some of the burden on hIS shoulder 
3) Streamhrung oflttigation procedures and fast case dIspOSition 
4) Holdmg trammg courses for sIttmgjudges 

b) Court Administration 
1) Beltef m Importance of good management 
2) The citizen's nght to deal With good management 
3) Sigruficance of development of court admmistratIOn 
4) Trrurung of court employees to reach high levels of perfonnance 

c) Court AutomatIOn 
1) Lmk all courts all over the country With mformatIOn center at Court 

of Cassation 
2) UtilIzatIOn of computers m judgments and decIsions typmg 
3) Use of computers m court cIencal work espeCially m ServIce Dept 
4) Sigruficance of use of computers m prepanng court statistICS 

d) JudiCial Education 
1) Importance of the role played by NCJS and Importance of ItS 

development 
2) Importance of holdmg on-gomg trammg courses for Judges 
3) Update Judges with new laws, legislatIOn and rulIngs 
4) Benefit ofholdmg conference for EgypuanJudges to meet wIth 

Judges from other countnes 
5) Contmuous contact with speclahsts m areas away from Judges 

mterests (Bankmg and Investment) 
3 List several ways 10 which you plan to share thiS mformatlon with your 

peers 
a) Hold meetmgs with other court colleagues to give them mfonnatIOn 

about forum diSCUSSions 
b) Prepare a report about the forum and dlstnbute It among other judges 
c) Issue a magazme to show the Importance of the role played by the 

Egyptian Judges to support AOJS project and help achieve ItS goals 
4 Identify who wIll be responSible for seemg that thiS activity IS carned out 

a) Counselor Youssef EI Habbak ChIef Justice, Zakazlk Court 
5 What IS the date for the first activity sharmg thiS mformatlOn? 

Saturday, June 14,1997 

• - .... 



LOCAL ACTIVITIES TO PROMOTE THE FORUl\1 IDEAS 

I FORlVl 
1 Please list the names of the mdlvlduals m your governorate 

I 
Cnslr Nasr El Dm El Badrawy SheIshaa Chief Justice Damletta Court 
Mr Abdul Kader Galal Chief Judge, Damletta Court (B) 
Mr Mohamed Abul F otouh El Hantour Judge 

I 
Mr Mahmoud Abdullah Ai Mallah Judge 

2 List at least 4 maID Ideas from each tOpIC discussed at the Forum that you 
would like to share with your peers 

I 
a) MOJ ActivIties 

I) ModernizatIOn of methods of JustIce servIce 
2) Development ofNCJS 

I 3) Apply system of ADR m CIVIl and commercial cases 
4) CollectIOn of dIfferent legislatIons and make necessary amendments 

b) Court AdmIDlstratIon 

I 1) Improve court employees performance through trammg courses 
2) Hold general trammg courses for court employees 
3) Re-engmeer currently used registers, records and forms untIl 

I generahzatton of automatIOn 
c) Court Automation 

I 
I) Automation of case fihng procedures 
2) AutomatIOn of case management and ull execution 
3) Automatlon oftechmcal and legal references (legislatIOn, legal 

I 
precedents, junsprudence) 

d) JudiCial Education 
I) Expansion oftrammg actiVities to 10clude all Judges especially those 

I 
outSide CaIro and establIsh branches for NCJS m Appellate Courts to 
hold trammg courses WIth qualIfied lecturers 

2) Tram Judges on the use of computers 10 preparation for 

I 
generahzatlon of computer use 

3) Teachmg LOgIC and Psychology to Judges by speCialIsts m those 
fields 

I 
3 List several ways ID which you plan to share thiS mformatlOn With your 

peers 
a) Hold meetmgs m Judges clubs 

I b) Chtef Justice and Chief Judge Will explam all about the diSCUSSions that 
took place m the forum, however, they should be proVided WIth 
techrucal mformatton to SImplIfy It to the Judges 

I c) Prepare a report on the forum to be dlstnbuted among other judges 
4 Identify who will be responSible for seemg that thiS actIVity IS carned out 

a) Counselor Nasr El Om EI Badrawy Chief Justice, Damletta Court 

I 5 What IS the date for the first actiVity sharmg thiS mformatlOn? 
October 1, 1997 

I • I -
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LOCAL ACTIVITIES TO PROMOTE THE FORU~1 IDEAS 

I FORM 
1 Please Itst the names of the mdlvlduals 10 your governorate 

I 
Cnslr Mourad Roushdy Cruet Justice, Suez Court 
Mr Shenf Saad EI Azhary 
Mr Ashraf Fawzy Ahmed EI Mamlouk 

I 
Mr Mohamed Mahmoud EI Selelmy 
Mr Abdul RahIm Adel EI Habashy 
Mr Ahmed Mamdouh Khaltl 

I 
Mr Abdul Azeem Youssef EI Beh 

2 List at least 4 maIO Ideas from each tOpIC discussed at the Forum that you 
would hke to share with your peers 

I 
a) M OJ Activities 

1) MOJ activities m amendmg laws to cope with legIslative 
development 

I 2) Benefit from Judiciary expenence and raIse of pensIOn age 
3) Development of work at NCJS 
4) Trammg courses for Judges on both JudicIal functIOns and foreIgn 

I languages 
5) Development of JIC 

b) Court AdmmlstratIOn 

I I) Behef m Importance of good management 
2) The CitIzen's nght to deal WIth good management 

I 
3) Development of court admmlstratlon 
4) Trammg of court employees to reach hIgh levels of performance 

c) Court Automation 

I 
I) AutomatIon of case management 
2) Use of computers m typmg Judgment JustIfications 
3) Use ofmformatlOn center at Court of CassatIOn to know about 

I 
recent rulIngs 

4) Use of personal computers by Judges 
d) Judicial EducatIOn 

I 
1) ImmedIate preparatIOn oftrammg course for Judges on use of 

computers 
2) Raise level of Judges m foreign languages espeCIally EnglIsh and 

I 
French 

3) Trammg Judges on court admmlstratlon and other types of 
knowledge 

I 4) Hold speciahzed trammg courses on dIfferent legal branches 
3 LIst several ways 10 which you plan to share thIS mformatIOn WIth your ...-peers 

I a) PresentatIOn for chIef Judges and Judges on project Ideas dunng board 
meetmg 

b) Issue m wntmg a summary of the mam objectIves discussed m the 

I forum With explanatIOn 
c) Host one of project staff to answer questions raIsed about the project 

4 Identify who will be responsible for seemg that thiS activity IS carried out 

I a) Counselor Mourad Roushdy ChIef Justice, Suez Court 
5 What IS the date for the first activity sharmg thiS mformatlon? 

I 
June 25, 1997 dunng board meetmg 
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LOCAL ACTIVITIES TO PROMOTE THE FORUl\1 IDEAS 
FORM 

Please lIst the names of the lOdlvlduals lo your governorate 
Cnslr Atef Abul Naga Mohamed Chief Justice, Port SaId Court 
Mr Mohamed Ahmed EI Gumdy 
Mr Ahmed Ahmed Abdul Ghany 
Mr Tarek Ahmed Abdul Azeem 
List at least 4 malO Ideas from each tOpIC discussed at the Forum that you 
would lIke to share with your peers 
a) M OJ ActivIties: 

1) Clvti Prosecution 
2) EstablIshment of a speclahzed trammg center for asslstmg agencIes 

employees 
3) EstablIshment of court houses sUitable for the suggested automatIOn 

system as well as deslgnmg dehberatlon room SUitable for Judges 
work 

b) Court AdmInistration 
1) Tnurung court employees on use of computers and selectmg some of 

them to tram others 
2) ReorgaruzatlOfl of admlfl1stratlon offices mSlde the court accordmg to 

case lrutIatlon procedures to faCIlItate procedures for htigants 
c) Court AutomatIon 

1) ProVIdmg all courts WIth computers on both admInIstrative and 
JUdICIal levels and hnkmg them WIth MInIstry of JustIce JudICial 
InformatIon Center 

d) Judicial Education 
1) Computer trammg courses for Judges 
2) SpecialIzed trammg courses for slttmg Judges dealmg WIth cases lIke 

bankruptcy, mvestment, etc 
3) SpecialIzed tralrung courses for Judges moved to work 10 courts to 

wluch ports are affilIated and dealIng With mantI me cases 
4) Penodlcal newsletters publIshed and dlstnbuted to Judges about 

NCJS act1V1ties 
List several ways In which you plan to share thiS mformatlOn With your 
peers 
a) 

b) 
c) 

Cmef Justices are to make copies of all matenal dlstnbuted 10 the forum 
fOf all Judges 10 thelf courts 
Meetmgs between forum attendees and their colleagues m the court 
Forum attendees should be, through SUitable methods, balson between 
project staff and other Judges 

Identify who wIll be responSible for seemg that thiS activity IS carned out 
a) Counselor Atef Abdul Naga Mohamed Ch,ef JustIce, Port SaldCourt 
What IS the date for the first activity sharmg thiS mformatlOn? 

Rlght after end of forum 
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