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AOJS CAIRO FORUM
Head Table Seating Design

HEAD TABLE SEATERS

dass )1 B anall

A Cnslr Maher Abdel Wahid
B Judge Ronald Taylor
C Dr Mohamed Fatht Nagutb

D Cnsir Mohamed Ezzat El Sayed
E Dr Diane Ponasik

F Cnslr Al El Sadek Osman
G Ms Nadia Magdy (Translator)
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AOQJS CAIRO FORUM
MOJ Presenters and AMIDEAST/AOJS Project Experts

Seating Design

Judicial Education Team - Table 1
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e Cnslr Al Ahmed Shekib

e Cnsir Ahmed El Houseny

e Cnslr Omar Ismail Hafeez

¢ Judge Mohamed Abdel Moniem Shafik

e Judge Nabil EL Sayed Mahmoud El Sayed
» Judge Hesham Fathy Ragab

e Mrs Virgima Leavitt

e Eng Samur Sultan
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Court Admmistration Team - Table 2
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e Cnslr Mohamed Al Zeki Salama
¢ Cnslr Asr Toson
¢ Judge Ashraf Kamal

e Mrs Shamsnour Abdul Aziz
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Court Automation Team - Table 3
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e Cnslr Salah Roushdy

e Cnslr Hany Hanna Sadrah
¢ Cnslr Mohamed Saleh

e Mr Wally Kuencer

e Dr Shenf Hosm
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AOJS CAIRO FORUM

Participants Seating Design & Sub-Grouping

White Group - Table 4
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¢ Justice Nasr El Din El Badrawy
Chuef Justice, Damuetta Court

¢ Judge Samy Ragab Garabei Bereik
Chuef Judge, Banha Court “B”

e Judge Shenif El Senousy Mohamed Abdallah
Chuef Judge, North Carro Court “B”

¢ Judge Mohamed Aboul Fottoh Ibrahim El Hantoor
Judge, Banha Court

e Judge Tarek Ahmed Abdel Azeem Goma
Judge, Port Said Court

¢ Judge Mohamed Mahmoud Soliman El Selemy
Judge, Suez Court

‘_;_,\_).\.\Sl ugal) s _)L’Il.ul-e“ ™
-‘Lyl.fu\.“ J:‘:u.) 4854 ()

élg)ag‘);u;_)‘;ahatuwo
iﬂgl.ﬁﬂ’l (PR =t ASall g

al de deaa gl Coy pd ALY @
Eym‘duuu"u'w]w)

J_,.iu;ll ﬁ,ﬂ)ﬂ C_,:.!.“ _,.n‘ daaa A @
Graa mbadl ae daal (55 JGLYT e
A_.}MJ_,JLS;MG;AGI\

aled! Gtaslis 3 gana daaa JEY1 @
gl LaSams Ll

Blue Group - Table 5
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o Justice Youssef Mohamed El Habbak
Chuef Justice, Zakazik Court

¢ Judge Hassan El Sayed Hassan Ali
Chuef Judge, Banha Court “B”

¢ Judge Abdel Kader Galal Ahmed Ibrahim
Chief Judge , Damietta Court “B”

¢ Judge Hesham Ahmed Salah El Din El Khouly
Chuef Judge, Zakazik Court “B”

¢ Judge Tawfeek Abdel Aziz Ahmed Selim
Judge, Ismailia Court

» Judge Hesham Fahmy Mohamed El Naggar
Judge, North Cairo Court

¢ Judge Abdel Reheem Adel A Reheem El Habashy
Judge, Suez Court
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Green Group - Table 6
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o Justice Atef Aboul Nagga Mohamed
Chuef Justice, Port Said Court

e Justice Al Sayed Abdrl Hakim Tantawy
Chuef Judge , Banha Court “B”

¢ Judge Mahmoud Mahmoud Abdel Salam Ibrahim
Chief Judge, Zakazik Court

e Judge Mohamed Abdel Latif Ahmed El Kholy
Chief Judge, North Sinai Court

¢ Judge Hazem Mohamed Gamal Hassan
Chuef Judge, Zakazik Court

» Judge Mohamed Galal Abdel Azeem
Judge, North Cairo Court

¢ Judge Shenf Saad Abdou Al El
Judge, South Sina1 Court
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Red Group - Table 7
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e Justice Dr Mourad Roushdy
Chief Justice, Suez & North Sina1 Court

¢ Judge Mohamed Ahemd El Gendy
Chief Judge, Port Said Court “B”

¢ Judge Ashraf Nasr Mohamed Nada
Judge, Ismailia Court “B”

» Judge Abdel Hamid Abdel Hamid Ahmed Marzouk
Judge, North Smnar Court

¢ Judge Ahmed Mamdouh Khalil
Judge, South Sina1 Court
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Golden Group - Table 8

A dy s - N Gl

e Justice Ahmed Sabry Youssef
Chuef Justice, Banha Court

o Judge Mahmoud Abdallah El Sayed El Malah
Chuef Judge , Damietta Court “B”

¢ Judge Ahmed Ahmed Abdel Ghany
Judge, Port Said Court

¢ Judge Abdel Azeem Abedel Hady Youssef EL Beh
Judge, South Sinai Court

¢ Judge Ashraf Fawzy Ahmed El Mamlouk
Judge, Suez Court
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o Mrs Janie Abdel Aziz

e Ms Mona Rashwan
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e Mr Huseein Harron

AOQOIS Logstics
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END OF FORUM EVALUATION RESULTS

Total Number of Participants = 37

Cairo Forum
June 9-11, 1997

1 The purpose of the Forum was to 1) inform you
about the AOJS project and 2) related activities of
the MOJ Did the Forum accomphish its purpose?

Comments

« Simultaneous translation would have been better
(one vote = 3%)

« Recommend increasing duration for more benefits
(one vote = 3%)

2 Were the content and presentation about MOJ and
New Law Civil Prosecutor Perspective Activities
well organized and presented?

Comments

« Civil prosecution 1s recommended to be affiliated
to Judicial Inspection Department and to be
supervised by the First Instance Court for better
achievements (one vote = 3%)

» Need to know ali detailed articles of the proposed
civil prosecutor legisiation (one vote = 3%)

3 Were the content and presentation about the
Onentation to AOJS well organized and
presented?

Comments

s Need to know some problems US Courts enterface
with and how they were resolved (one vote = 3%)

4 Were the content and presentation about Court
Administration well organized and presented?

Comments

¢ Need to know when new plans will be in place (one
vote = 3%)

5 Were the content and presentation about Court
Automation well organized and presented?

Comments

e The subject requires one separate day to be
comprehensively covered and to allow sufficient

YES

36=97%

34= 92%

35=94 5%

35= 94 5%

35=94 5%

SOMEWHAT

1= 3%

3=8%

2=55%

2=55%

2=55%

NO

0

0
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time for questions and answers (one vote = 3%)

6 Were the content and presentation about NCJS and
Judicial Education well organized and presented? 34=92% 3=8% 0

Comments

e Leadership and modern management training are
recommended (2 votes = 5 5%)

+ Hope to be more informed about NCJS's detailed
and precise training programs (one vote = 3%)

7 Did the “Local Activities to Promote Forum Ideas”

assist you in orgamizing your comments for your 33= 89% 4=11% 0
colleagues in your Local Court ?

Comments

e Regular updating sessions should be arranged
(one vote = 3%)

o Suggest continuous contracts among all  (one
vote = 3%)

+ Recommend more coordination to ensure accurate
answers to the questions from the specialized
presentor(s) (one vote = 3%)

8 Did the small group activites assist you to

participate 1n the Forum and to understand the  36=97% 1= 3% 0
content?

Comments

» Appreciate more effecive methods to be
introduced (one vote = 3%)

9 What additional information would you like to receive?

AOQJS Project

» After year 2001, will the project continue modermizing all other courts? (one vote = 3%)

« Life of project penod and the effective implementation date to be announced (one vote = 3%)
» Other countrnies implemented similar projects and proved success (2 votes=5 5%)

MOJ Activities

« Keep Participant Judges pertodically posted on MOJ accomphishments (2 votes = 5 5%)
o Modermizing Court buildings as soon as possible (2 votes = 5 5%)

Court Administration

o Fast computer installation (one vote = 3%)

e Plans for developing Educational and Technical levels of Court Administrative and Clencal
Staff (2 votes = 5 5%)
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Court Automation

o Fast computer installation and selection of operating judges and staff (3 votes = 8%)
« Availlability of Financial and Budgetary funds to secure full Automation Plan (one vote = 3%)

NCJS and Judicial Education

« Conducting Immediate computer training for judges (one vote = 3%)

» Beside Judicial Tramning, NCJS should add cultural and know ledge development training (one
vote = 3%)

« Branches at Courts of Appeal (2 votes = 5 5%)

« Increase English Language Courses for judges (one vote = 3%)

« Increase Scholarships for Degree Education (one vote = 3%)

Other (please 1dentify)
o Assess the importance of establishing a Civil Police System to execute Civil verdicts

(3 votes = 8%)
« Imperative to conduct regular meetings for Court Judges all over the country (one vote = 3%)

10 Please rate the logistics of the Forum Great OK Poor
a Food and Breaks 23=62% 12=325% 2=55%
b Hotel location and Accommodations 20= 54% 13=35% 1= 3%
¢ All Forum Matenals (binders, overheads, etc) 33=89% 2=55% 0

d Conference Room Arrangements 28= 76% 6=16% 3=8%
e Length of Forum 24=65% 12= 32% 0

11 Please tell us what you thought was the best part of the Forum

¢ The Expectation Exercise (2 votes = 5 5%)

« Small Group Activities (7 votes = 19%)

» Court Automation & Internet Presentation (8 votes = 22%)
s Civil Prosecution System (12 votes = 32%)

¢ Questions and Answers Process (one vote = 3%)

o All Forum Parts (4 votes = 11%)

e End Forum's Pannel Discussions (2 votes = 5 5%)

e Court Admimistration (2 votes =55 %)

+ Adding 400 New Judges to the Judiciary (2 votes = 5 5%)
o Computer Training for Judges (one vote = 3%)

« Conference Room Arrangements, Facilitation techniques Sernousness and Forum's time
management (3 votes = 8%)

¢ Diversity of Forum’s components addressing Judges Major Concerns (one vote = 3%)
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1

LOCAL ACTIVITIES TO PROMOTE THE FORUM IDEAS
FORM

Please list the names of the individuals in your governorate

Cnoslr Salah El Din Roushdy Chief Justice, North Cairo Court
Mr Shentf El Senousy Mohamed Chuef Judge

Mr Hesham Fahmy Mohamed El Naggar ~ Judge

Mr Mohamed Galal Abdul Azeem Judge

List at least 4 main 1deas from each topic discussed at the Forum that you
would like to share with your peers
a) MOJ Activities
1) Provide computer services to judges who already have computers at
home
2) Provide North Cairo Court with enough number of chief judges and
Judges to reduce backlog as the current number 1s not enough
b) Court Admmistration
1) Mimimize female employment in courts
2) Tramn circuit clerks and service employees to improve their

performance by holding serious training courses and not only false
ones for promotion

3) Hold evening court hearings for civil commercial and family cases to
relive litigants and reduce crowd 1n the courthouses
c) Court Automation
1) Tram all judges and court employees on use of computers and work
with cooperative court employees that would not impede automation
2) Provide all judges with personal computers and not only a few of
them to ensure project success
d) Judicial Education
1) Hold intensive traiming courses for all judges on computers and
computer applications
2) Develop awareness of judges of and training them on fast disposition
of old cases along with putting judicial inspection into consideration
We suggest assigning five court circuits to dispose of old cases and
giving them convenient rewards for the job
Last several ways in which you plan to share this information with your
peers
a) Meet with judges 1n person and sufficing with sending letters as face to
face meetings take more attention
Identify who will be responsible for seeing that this activity 1s carried out
a) Counselor Salah El Din Roushdy Chief Justice, North Cairo Court
What 1s the date for the first activity sharing this information®
In the first meeting with all judges, they will be informed with all
discussions that took place 1n the forum
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LOCAL ACTIVITIES TO PROMOTE THE FORUM IDEAS

FORM
Please hist the names of the individuals in your governorate
Cnslr Mohamed Mohamed El Zik Salama  Chief Justice, Ismailia Court
Mr Ashraf Nada
Mr Tawfeek Abdul Aziz Selim
Mr Abdul Hameed Ahmed Marzouk
Mr Mohamed Abdul Latif El Khouly
List at least 4 main 1deas from each topic discussed at the Forum that you
would like to share with your peers
a) MOJ Activities
1) Hasten application of Civil Prosecution system to take responsibility
of case preparation
2) Modermization of courthouse buildings
3) Putting Expert Offices under the authonty of Chief Justice of Court
of First Instance
b) Court Administration
1) Re-organization of employees offices to streamline procedures and
save time
2) Prepare training courses for court employees mside the courthouse
3) Provide new files for cases to ensure maintaining documents 1 good
condition
c) Court Automation
1) Automation of case filing procedures till a final judgment 1s made
and case 1s archived
2) Automation of all court functions like accounting, personnel, fees
claims, deposits, etc
3) Appomtment of Court Administrator
d) Judicial Education
1) Tramning courses for new and expenenced judges to use computers
and computer applications and accessing legal information
2) Holding lectures and symposia inside the court for chief judges and
judges to be headed by Chief Justice
3) Provide as many judges as possible with personal computers
List several ways in which you plan to share this information with your
peers
a) Hold meeting inside the court to explain project 1deas and update judges
with developments
b) Send monthly newsletters to inform other courts with project updates
Identify who will be responsible for seeing that this activity 1s carried out
a) Counselor Mohamed El Ziky Salama Chief Justice
What 1s the date for the first activity sharing this information?

It has already started
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LOCAL ACTIVITIES TO PROMOTE THE FORUM IDEAS

FORM
Please hist the names of the individuals 1n your governorate
Counselor Ahmed Sabry Youssef Chiet Justice Benha Court
Mr Hassan El Sayed Hassan Ali Chief Judge, Benha Court (B)
Mr Samy Ragab Breik Chief Judge, Benha Court (B)
Mr Khahd Gamal El Din El Ganzoury Chief Judge Benha Court (B)

List at least 4 main 1deas from each topic discussed at the Forum that you
would like to share with your peers
a) MOJ Activities
1) MOJ 1s requested to hold computer training programs for a larger
number of judges and provide them with personal computers
2) Provide courts with internal broadcasting systems to announce start,
adjourn and location of court hearings
3) Pay more attention to improve quality of courthouse buildings
b) Court Admmistration
1) Prowvide all courts with cars for Service Department to hasten
acknowledgments (as has occurred in Benha Court)
2) Orgamze training courses for all judges to know more about
management
3) Establish center or institution to train employees in order to improve
their performance
4) Assign one of the Chief Judges at the partial courts to monitor work
at the court
c) Court Automation
1) Take off the burden of summanzing case actions and postponements
from the judge’s shoulder and assign a tramed employee to take over
ths job
2) Operate computer systems 1n all courts already provided with
computers
d) Judicial Education
1) Start immediately on preparation of traiming courses to teach judges
attending this forum Enghsh and computer to be the haison between
project staff and judges colleagues in the different courts
2) Prepare tramming courses at the NCJS on new types of cases like
bankruptcy, solvency, investment and environment cases
3) Update judges with law amendments, and issue a magazine to
publish the latest legal researches and main basics
List several ways in which you plan to share this information with your
peers
a) Hold meetings with court colleagues
b) Penodical correspondence with colleagues
Identify who will be responsible for seeimng that this activity 1s carried out
a) Counselor Ahmed Sabry Youssef Chief Justice, Benha Court
b) Mr Hassan El Sayed Hassan Ali Chief Judge, Benha Court (B)
What 1s the date for the first activity sharing this information?
July 1, 1997
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LOCAL ACTIVITIES TO PROMOTE THE FORUM IDEAS

FORM

Please list the names of the individuals 1in your governorate

Cnslr Youssef Mohamed El Habbak
Mr Hesham El Khouly

Mr Hazem Kamal

Mr Mahmoud Abdul Salam

List at least 4 main 1deas from each topic discussed at the Forum that you

Chuef Justice, Zakazik Court

Chief Judge Zakazik Court (B)
Chuef Judge, Zakazik Court (B)
Chief Judge Zakazik Court (B)

would like to share with your peers

a)

b)

d)

MOJ Activities

1) Development and modernmization of performance 1n the Egyptian
Courts

2) Relieve the judge from some of the burden on his shoulder

3) Streamlimng of hitigation procedures and fast case disposition

4) Holding traming courses for sitting judges

Court Admmistration

1) Belief 1n importance of good management

2) The citizen’s nght to deal with good management

3) Sigmficance of development of court admnistration

4) Traming of court employees to reach high levels of performance

Court Automation

1) Link all courts all over the country with information center at Court
of Cassation

2) Utilization of computers 1n judgments and decisions typing

3) Use of computers n court clerical work especially in Service Dept

4) Significance of use of computers in preparing court statistics

Judicial Education

1) Importance of the role played by NCIS and importance of 1ts
development

2) Importance of holding on-going traiming courses for judges

3) Update judges with new laws, legislation and rulings

4) Benefit of holding conference for Egyptian judges to meet with
judges from other countries

5) Continuous contact with specialists 1n areas away from judges
interests (Banking and Investment)

Last several ways in which you plan to share this information with your

peers

a)

b)
c)

Hold meetings with other court colleagues to give them mformation
about forum discussions

Prepare a report about the forum and distribute 1t among other judges
Issue a magazine to show the importance of the role played by the
Egyptian judges to support AOJS project and help achieve its goals

Identify who will be responsible for seeing that this activity 1s carried out

a)

Counselor Youssef El Habbak Chuef Justice, Zakazik Court

What 1s the date for the first activity sharing this information?

Saturday, June 14, 1997
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LOCAL ACTIVITIES TO PROMOTE THE FORUM IDEAS

FORM

Please list the names of the individuals in your governorate
Cnslr Nasr El Din El Badrawy Sheishaa Chief Justice Damuetta Court
Mr Abdul Kader Galal Chief Judge, Damietta Court (B)
Mr Mohamed Abul Fotouh El Hantour Judge
Mr Mahmoud Abdullah Al Mallah Judge
List at least 4 main 1deas from each topic discussed at the Forum that you
would like to share with your peers
a) MOJ Activities
1) Modernization of methods of justice service
2) Development of NCJS
3) Apply system of ADR 1n civil and commercial cases
4) Collection of different legislations and make necessary amendments
b) Court Admimstration
1) Improve court employees performance through training courses
2) Hold general traiming courses for court employees
3) Re-engneer currently used registers, records and forms until
generalization of automation
c) Court Automation
1) Automation of case filing procedures
2) Automation of case management and till execution
3) Automation of technical and legal references (legislation, legal
precedents, jurisprudence)
d) Judicial Education
1) Expansion of training activities to include all judges especially those
outside Cairo and establish branches for NCJS in Appellate Courts to
hold training courses with qualified lecturers
2) Tram judges on the use of computers in preparation for
generahzation of computer use
3) Teaching Logic and Psychology to judges by specialists in those
fields
List several ways 1n which you plan to share this information with your
peers
a) Hold meetings in judges clubs
b) Chuef Justice and Chief Judge will explain all about the discussions that
took place 1n the forum , however, they should be provided with
technical information to simplify 1t to the judges
c) Prepare a report on the forum to be distnbuted among other judges
Identify who will be responsible for seeing that this activity 1s carried out
a) Counselor Nasr El Din El Badrawy  Chief Justice, Damuetta Court
What s the date for the first activity sharing this information?
October 1, 1997
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LOCAL ACTIVITIES TO PROMOTE THE FORUM IDEAS
FORM

Please hst the names of the individuals in your governorate
Cnslr Mourad Roushdy Chuet Justice, Suez Court
Mr Shenf Saad El Azhary
Mr Ashraf Fawzy Ahmed El Mamlouk
Mr Mohamed Mahmoud El Seleimy
Mr Abdul Rahim Adel El Habashy
Mr Ahmed Mamdouh Khalil
Mr Abdul Azeem Youssef El Beh
List at least 4 main 1deas from each topic discussed at the Forum that you
would like to share with your peers
a) MOJ Activities
1) MOJ activities in amending laws to cope with legislative
development
2) Benefit from judiciary experience and raise of pension age
3) Development of work at NCJS
4) Traimming courses for judges on both judicial functions and foreign
languages
5) Development of JIC
b) Court Admimstration
1) Belief in importance of good management
2) The citizen’s nght to deal with good management
3) Development of court administration
4) Trammng of court employees to reach high levels of performance
c) Court Automation
1) Automation of case management
2) Use of computers 1n typing judgment justifications
3) Use of information center at Court of Cassation to know about
recent rulings
4) Use of personal computers by judges
d) Judicial Education

1) Immediate preparation of training course for judges on use of
computers
2) Raise level of judges n foreign languages especially Enghsh and
French
3) Traimng judges on court admnistration and other types of
knowledge
4) Hold specialized traiming courses on different legal branches
List several ways in which you plan to share this information with your
peers

a) Presentation for chief judges and judges on project 1deas during board
meeting

b) Issue 1n writing a summary of the main objectives discussed mn the
forum with explanation

c) Host one of project staff to answer questions raised about the project

Identify who will be responsible for seeing that this activity 1s carried out
a) Counselor Mourad Roushdy Chief Justice, Suez Court
What 1s the date for the first activity sharing this information?

June 25, 1997 dunng board meeting
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LOCAL ACTIVITIES TO PROMOTE THE FORUM IDEAS

FORM
Please hist the names of the individuals mn your governorate
Cnslr Atef Abul Naga Mohamed Chuef Justice, Port Said Court
Mr Mohamed Ahmed El Guindy
Mr Ahmed Ahmed Abdul Ghany
Mr Tarek Ahmed Abdul Azeem
Last at least 4 main 1deas from each topic discussed at the Forum that you
would like to share with your peers
a) MOJ Activities:
1) Civil Prosecution
2) Establishment of a specialized training center for assisting agencies
employees
3) Establishment of court houses suntable for the suggested automation
system as well as desigming deliberation room suitable for judges
work
b) Court Admmnistration
1) Traimng court employees on use of computers and selecting some of
them to train others
2) Reorgamzation of admimnistration offices inside the court according to
case 1utiation procedures to facilitate procedures for itigants
c) Court Automation
1) Providing all courts with computers on both administrative and
judicial levels and linking them with Ministry of Justice Judicial
Information Center
d) Judicial Education
1) Computer traming courses for judges
2) Specialized tramning courses for sitting judges dealing with cases hke
bankruptcy, investment, etc
3) Specialized training courses for judges moved to work 1 courts to
which ports are affiliated and dealing with maritime cases
4) Penodical newsletters published and distributed to judges about
NCIS activities
List several ways 1in which you plan to share this information with your

peers

a) Chuef Justices are to make copies of all matenal distnbuted 1n the forum
for all judges 1n their courts

b) Meetings between forum attendees and their colleagues in the court

c) Forum attendees should be, through suitable methods, liaison between

project staff and other judges
Identify who will be responsible for seeing that this activity 1s carried out
a) Counselor Atef Abdul Naga Mohamed Chief Justice, Port SaidCourt
What 1s the date for the first activity sharing this information?

Rught after end of forum




