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EXECUTIVE SUMMARY 

Frumly planmng servIces are avaIlable to potentIal users through a varIety of sources 
Government servIces are typIcally offered through hospItals, chmcs and health centers 
and, m some cases, through outreach workers Non-governmental orgaruzatIOns (NGOs) 
may offer servIces through clImcs and commuruty-based dIstnbutIOn The commercIal 
sector provIdes fam.lly planrung products through pharmacIes and other outlets and 
famIly planrung servIces may be offered by pnvate physIcIans CommercIal servIces 
contrIbute to the famIly planrung program at no cost to the publIc sector However, these 
servIces are usually hIgh cost for the consumer and often avrulable only m urban areas 
Thus, they generally serve only the wealthIest segment of the populatIOn Government 
and NGO servIces are tYPIcally low cost or free, but they may not reach all geographIc 
areas and wrutmg tImes may be long As the number of famIly planmng users mcreases, 
the publIc subSIdy reqUITed to prOVIde servIces can become a burden on government 
budgets SOCIal marketIng programs are Intended to contnbute to the overall famIly 
planrung program by USIng commercial sector techruques to generate demand, expand 
access and operate WIth lIttle or no publIc sector subSIdy These programs are deSIgned to 
reach mld- to lOW-Income consumers WIth affordable products and services ThIs study 
examInes the actual costs of a number of US AID-funded contraceptIve SOCial marketIng 
programs In order to determIne whether such programs really are cost-effectIve 

The SOMARC I, II and III projects have Implemented a large number of contraceptIve 
SOCial marketIng projects In countnes around the world These projects are deSIgned to 
expand the avaIlabIlIty of affordable contraceptIOn to couples who want to plan theIr 
famIlIes SOMARC stnves to develop projects that can achIeve a maxImum degree of 
sustrunabilIty whIle stIll keepIng pnces WIthIn the reach of the maJonty of the populatIOn 
In some countrIes It has been pOSSIble to develop projects that have achIeved complete 
self-suffiCIency WIthIn as lIttle as five years In others, complete self-sufficIency IS not 
pOSSIble In the near future In all cases, SOMARC uses a varIety of InnovatIve 
approaches, IncludIng pnvate sector partnershIps, to keep the net costs ofthe projects as 
low as pOSSIble The present study updates two pnor studIes done In 1992 and 1995 and 
Includes twenty-mne countnes where the 1992 and 1995 studIes covered mne and fifteen 
countnes, respectIvely ThIs study Includes data through 1996 A country had to have at 
least two years of sales and a maJonty of costs flOWIng through the SOMARC project to 
be Included 

The cost effectIveness ofthese projects has Improved over tIme The average cost-per­
CYP of contraceptIve SOCIal marketIng programs Implemented by SOMARC was $8 78 
In 1992, $6 36 m 1994 and $531 m 1996 (all years expressed In 1996 dollars) In 1996, 
these costs ranged from a hIgh of $94 per CYP m HaItI, $89 per CYP m NIger and $66 
per CYP m Kazakstan to a low of no cost-per-CYP In countrIes that have become 
completely self-sufficIent (Several projects were started WIth USAID-fundmg but have 
now graduated from donor aSSIstance That IS, they contInue to prOVIde famIly planmng 
servIces WIth no publIc sector subsIdy) The cumulatIve cost for all program years and all 
country projects IS only $683 per CYP When project overhead costs are added to the 
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country-specIfic costs the annual cost-per-CYP m 1996 becomes $6 37 and the 
cumulatIve costs for all years become $8 18 All of these costs are well below the figure 
of$15-20 per CYP often used by USAID as an average cost for all modes ofservlCe 
delIvery 

The costs of SOMARC projects declme sIgmficantly as projects mature The average first 
year cost IS $1988 per CYP, but thIs drops to an average of$4 82 per CYP by the 
seventh year and to just $0 54 per CYP for the one project that has been ongomg for 
twelve years 

Costs also vary by ImplementatIOn model For example, the average cost m the seventh 
year for all projects usmg donated commodItIes IS $11 64 whIle the average for those 
usmg commercIally purchased commodItIes IS just $4 07 per CYP 

The major conclusIOns from thIs study are 
1 The costs of contraceptIve SOCIal marketmg projects Implemented by SOMARC are 

substantIally below average costs for other modes of servIce delIvery 
2 Cost-per-CYP declInes dramatIcally WIth the duratIOn of the project as the ImtIal 

mvestments m market research and project deSIgn begm to payoff 
3 Several SOMARC projects have achIeved complete self-sufficIency and are now 

provIdmg servIces to clIents WIth no addItIonal publIc SUbSIdy 
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II INTRODUCTION 

SocIal marketmg IS the applIcatIOn of commercIal marketmg techruques to achIeve a SOCIal goal 
TradItIOnal tools of commercIal marketers are employed, mcludmg mass medIa advertIsmg, 
promotIonal actIVItIes, retailer traImng and commerCIal dIstrIbutIOn ContraceptIve SOCIal 
Marketmg (CSM) IS the apphcatIOn of these marketmg tools to mcrease the avaIlabIlIty and 
affordabIhty of modem contraceptIve methods and servIces to moderate-to-low mcome 
consumers 

As the name ImplIes, CSM projects are not geared toward economIC marketmg (sellIng products 
for the hIghest return) but toward SOCIal marketmg - sellmg products at low pnces to consumers 
of low SOCIOeconomIC levels who would otherwIse not be usmg contraceptIves (or would be 
usmg less effectIve contraceptIves or publIc sources) The target audIence IS usually defined as 
lower SOCIOeconomIC class consumers who currently are not contraceptmg or are usmg publIc 
sources The lowest mcome groups may not be able to pay even these lower pnces and, therefore, 
may need to be supplIed by free government servIces The hIghest mcome groups are presumably 
able to pay eXIstmg commerCIal pnces for contraceptIOn and, therefore, do not need lower-pnced 
CSM products 

The costs of CSM projects have not been thoroughly documented Smce CSM products are 
always sold for a pnce, every CSM project mcludes some cost recovery However, thIs does not 
ensure that these projects WIll be less costly than other modes of contraceptIve delIvery 
Marketmg and advertIsmg expenses may be very hIgh m some mstances, and pnces may be so 
low that revenues are mSIgnIficant On the other hand, CSM projects have the potentIal to be 
completely self-suffiCIent and, therefore, to delIver contraceptIves at no publIc cost As descnbed 
below, several SOMARC projects have achIeved self-suffiCIency 

Few cost studIes ofCSM projects are reported m the lIterature Huber and Harvey (1989) report 
cost-per-CYP for seven SOCIal marketmg projects, but the report does not descnbe what costs are 
mcluded or excluded ComprehenSIve analyses of cost-per-CYP are reported by Balk (1988) for 
Matlab, Bangladesh, Vernon (1988) for ColombIa, and JanOWItz (1990) for Honduras Barbens 
and Harvey (1997) updated the earlIer work of Huber and Harvey and report cost-per-CYP for 
several countnes These estImates are shown III Table 1 

It IS dIfficult to compare results from all these dIfferent studIes MethodologIes to calculate cost­
per-CYP vary from study to study, dIfferent types of costs may be mcluded or excluded, costs 
dIffer dependmg on how long a partIcular project has been m operatIOn and there may be 
regIOnal dIfferences III costs expenenced by the project Nevertheless, a summary of costs IS 
useful as It allows one to get an Idea of the range of costs of CSM programs 

The SOMARC project has conducted two pnor studIes that detennmed the costs of ItS SOCIal 
marketmg programs, the first one m 1992 and the follow-up study m 1995 The first study 
reported on costs for rune country programs and found the 1992 average cost-per-CYP to be 
$8 78 The 1995 study reported on fifteen countrIes and found the average cost-per-CYP III 1994 
to be $6 36 



The purpose of thIs study IS to update the earlIer studIes to Include more recent data on already 
eXIstIng programs and on SOMARC projects begun SInce the completIOn of the 1995 study 
WhIle the same methodology IS employed, results from thIs study are not dIrectly comparable 
WIth the pnor two studIes SInce dIfferent CYP converSIOn factors have been used thIs tIme for 
some methods (condoms, VFTs and orals) leadIng to hIgher cost per CYP III thIs study 

Table 1 

COST-PER-CYP FOR CSM PROJECTS 

Country Year Cost/CYP ($) Source 
Colombia 1984 Profit Huber & Harvey 
SnLanka 1984 Profit Huber & Harvey 
MexIco 1984 100 Huber & Harvey 
Egypt 1984 300 Huber & Harvey 

ThaIland 1984 200 Huber & Harvey 
El Salvador 1984 400 Huber & Harvey 
Bangladesh 1984 600 Huber & Harvey 

Matlab, Bangladesh 1985 562 Balk 
Honduras 1989 1194 JanOWItz 
ColombIa 1984-86 469 Vernon 
Morocco 1991-92 1539 Barbens & Harvey 
NIgena 1991-92 1451 Barbens & Harvey 
ZaIre 1991-92 13 53 Barbens & Harvey 

ColombIa 1991-92 Profit Barbens & Harvey 
IndonesIa 1991-92 132 Barbens & Harvey 

Egypt 1991-92 203 Barbens & Harvey 
IndIa 1991-92 215 Barbens & Harvey 

Ghana 1991-92 786 Barbens & Harvey 
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III SOMARC PHILOSOPHY 

SOMARC's mISSIOn IS to develop CSM projects to effectIvely delIver qualIty, low-cost 
contraceptIves to low-mcome consumers IntrInSIc to that ObjectIve IS the reqwrement to develop 
sustamable and self-sufficIent contraceptIve delIvery programs SOMARC's phllosophy IS 
dIstmct from most other CSM practItIOners because of ItS emphasIs on self-sufficIency and 
sustamablhty 

The SOMARC program belIeves that these ObjectIves must be mcorporated mto CSM projects at 
theIr deSIgn stage Several SOMARC deSIgn strategIes have evolved for achIevmg sustamablhty 
and self-sufficIency goals Pnmanly, they emphasIze the Importance of the actIve recrwtment of 
pnvate sector collaborators, as well as the establIshment of partnershIps that are maxImally 
sustamable The pnvate sector IS seen as an Irreplaceable resource for CSM projects Rather than 
developmg new project structures and dIstnbutIOn channels, SOMARC stnves to work WIthIn 
eXIstmg pnvate sector mfrastructures SOMARC wIll provIde technIcal aSSIstance, traImng and 
fimdmg to launch CSM products and wIll contmue to do so untIl the product becomes a 
profitable one SOMARC emphaSIS on strong marketmg and advertlSlng efforts enables local 
partners to generate a suffiCIently hIgh volume of sales to cover costs and to realIze a profit 
Once thIS occurs, the CSM program IS transferred to the local partner (graduated) 

AchIevmg maxImal sustamabIhty means developmg pncmg strategIes that result m pnces whIch 
CSM target consumers can pay and that offer maxImum coverage of project costs and adequate 
mcentIves to pnvate partners ThIs approach IS cruCIal to developmg projects that WIll be 
successful and sustaInable The prIvate sector has responded favorably to the ImtIatIve of CSM 

SOMARC Cost Recovery and Sustamabillty Strategies 

Each SOMARC project IS deSIgned to maxImIze cost recovery and sustamabIhty m order to 
mcrease the lIkelIhood that the project WIll become self-sufficIent FIve-year finanCIal prOjectIons 
provIde a measure of the cost-recovery potentIal of the deSIgn and are used to analyze alternatIve 
pncmg scenarIOs A key component of project deSIgn IS the plan for obtammg commodItIes 
SOMARC currently uses two dIfferent commodity-sourcmg models These models proVIde 
optIOns for procurmg commodItIes from commerCIal sources as well as from donors 
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Donated Commodities 

In low Income countrIes pnces for contraceptives cannot be set mgh enough to recover the 
wholesale costs of product and stIll remaIn affordable to the target market In others countrIes 
restrIcted access to foreIgn exchange may make It ImpossIble to Import contraceptIves In these 
cases, SOMARC must rely on the use of donated commodItIes to make affordable contraceptives 
aVaIlable In countrIes such as Ghana (orals, condom, VFT), BohvIa (condom) and Nepal 
(condom, orals, mjectable, IUD, VFT, Implant) economIC condItions or restrIctIOns make It 
unlIkely that CSM projects wIll be able to commerCIally obtaIn products It IS expected that these 
projects wIll remaIn dependent on donatIOns for the foreseeable future It IS pOSSIble, however, 
that SOCIal marketIng actIVItIes such as advertISIng, promotIon and research may develop the 
markets to such an extent that the revenues generated by sales can cover the future costs of these 
marketIng actiVIties even If SUbSIdIzed commodIties are stIll reqUIred 

For other countrIes or products, donated commodItIes are reqUIred dUrIng the early phases of 
market-bUIldmg In these countrIes - such as BolIVia (orals), Morocco (condom), and Ecuador 
(condom), - donor-supplIed commodIties as well as fundmg for advertISIng, promotIOn, and 
research are prOVIded dUrIng the first three to five years of project operatIOns At the end of that 
perIod, a suffiCIent low-mcome market for the CSM product WIll have been developed to permIt 
the Implementmg agency to begm to purchase project commodIties 

Commercial Commodities 

CommercIal purchase can be used m countrIes WIth moderate mcome levels and good 
commerCial mfrastructures In countrIes WIth these characterIstIcs and WIth access to foreIgn 
exchange, SOMARC seeks to IdentIfy a prIvate partner who WIll commerCIally purchase project 
commodItIes In exchange, SOMARC prOVIdes funds to budd the market through advertISIng and 
promotIOn In these countrIes - such as IndoneSia (condom), Turkey (condom), HaItI (orals), 
Jordan (orals, mjectable, IUD) and Peru (condoms, orals, mjectable, VFT) - a local dIstrIbutor 
purchases the CSM contraceptIve from Its manufacturer at a pnce suffiCIently low to be 
affordable to the CSM target market and dIstrIbutes the product to consumers through ItS own 
commerCial network Donor fundmg IS used dUrIng the project perIod for advertISIng and other 
actIVItIes, whIch help to develop the low-mcome market for the CSM product At the end ofthts 
tIme, sales volume WIll have mcreased to a level where It WIll be profitable for the local 
distnbutor to contmue to purchase, promote, and sell the CSM contraceptIve to the target market 
WIth no further donor support or WIth only occasIOnal techmcal aSSIstance 

In some cases, It IS has been pOSSIble to use products that are already on the market locally 
These products are made acceSSIble to low-mcome consumers by developmg partnersmps WIth 
the project's manufacturer In these Instances - such as oral contraceptIve projects m IndoneSIa, 
the Domlmcan RepublIc, and Ecuador - manufacturers agree to lower the prIces of theIr product 
and to dIstrIbute through theIr own dIstrIbutIOn networks Donor funds are used dUrIng the first 
years of CSM project operatIOns for advertlsmg, publIc relatIOns, and research actIVIties 
necessary to fully expand the market for the CSM product CSM actiVItIes are necessary, as well, 
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to assure adequate supplIes, expand product lInes and ensure proper mfonnatIOn IS provIded to 
consumers At the end of thIS market development penod, the contraceptIve's sales volume IS 
suffiCIent to allow the manufacturer to contmue to sell ItS product at an affordable pnce and to 
undertake the necessary advertIsmg and promotIOn WIth Its own funds 

SOMARC's strategIC planrung for project sustamablhty has already demonstrated ImpreSSIve 
results A slgmficant number of products have graduated completely from USAID aSSIstance 
These projects contmue to supply contraceptIves to low-mcome consumers at affordable pnces 
Among the products that have graduated from SOMARC assIstance are those shown m Table 2 

Table 2 

GRADUATED PRODUCTS 

Year of Graduation Product Name and Country 
from SOMARC Type 

1990 Mlcrogynon orals DomIIDcan RepublIc 

Duahma condoms IndonesIa 

Blue CIrcle products IndonesIa 

1991 Protelctor condoms MeXICO 

1992 Panther condoms Barbados 

Lo-Randalorals DomIIDcan Repubhc 

1993 Protex condoms Morocco 

OK condoms Turkey 

Protector condoms ZImbabwe 

1994 Protector condoms Papua New Gumea 

MlCrogynon orals Turkey 

Tnqmlar orals Turkey 

Lo-Ovral orals Turkey 

Gmera orals Turkey 

Desolett orals Turkey 

1995 Mlcrogynon orals Morocco 

Mmldnl orals Morocco 

Mmlgynon HaItI 
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IV METHODOLOGY 

Tlus sectIOn descnbes the methodology used to calculate cost-per-CYP for each of the SOMARC 
projects and the CYP converSIOn factors used m thIs paper The cost-per-CYP calculatIOns m tills 
study are done on a consIstent basIs that wIll allow compansons of cost-effectIveness across 
projects and over tIme 

The cost-effectIveness of each project IS defmed as the dollars expended per CYP prOVIded The 
followmg defirutIOns are used 

• CYP The number of couple-years of protectIOn prOVIded by the CSM program In 
projects where the CSM project mtroduces a new product, the number ofumts provIded 
IS SImply the sales of the product In cases where the CSM project uses an eXistIng 
product, the number of umts provIded IS the mcrease m sales compared to the year 
before the start of the project (A more precIse defImtlon m tills case would be sales of 
the product mmus the sales that would have been attamed Without the CSM project 
However, tlus reqUIres a forecast of sales m the absence of the CSM project In most 
cases, sales of these products were constant or dechmng pnor to the CSM project so that 
even the manufacturers have agreed to use the sales m the year before project launch as 
the basIS for determmmg the Impact of the CSM program) 

• Total costs The costs are defIned as the total pubhcly-funded costs They do not mclude 
any costs paId by the pnvate sector nor IS any credIt taken for pnvate sector revenues or 
profIt 

• Cost umts All costs are expressed m 1996 dollars The U S GDP deflator IS used to 
convert all dollar values to 1996 dollars 

• SOMARC costs ExpendItures by the SOMARC project are tracked by the management 
mformatIOn system (MIS) of The Futures Group InternatIOnal Total expendItures for 
any project are calculated by summmg dIrect labor costs (salanes), overhead charges 
(frmge benefIts, rent, utIlItIes, etc calculated as a percentage of drrect labor), other drrect 
costs (consultants, travel, m-country subcontracts, etc ), and fees 

• CommodIty costs In projects where commodItIes are donated by AID, the costs of these 
commodItIes are mcluded m total project costs Table 3 presents costs of AID-donated 
commodItIes These costs do not mclude logIStICal or transport costs related to these 
commodItIes 

• USAID costs USAID costs mclude donated commodItIes and expendItures made 
through the SOMARC project No costs are mcluded for the tIme of PopulatIOn Officers 
or AIDlWashmgton staff to partICIpate m project deSIgn, ImplementatIOn, or evaluatIOn 
actIVItIes 
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• In-country costs In-country costs are defined as all expendItures made In the project 
country, usually In local currency TIns Includes all SOMARC costs for advertISIng, 
market research, packagIng, dlstnbutIng, etc 

Table 3 

COSTS OF USAID-DONATED COMMODITIES 

Method 
Unit 

Commodity 
Cost 

Unit 
Commodity 

Cost 

Unit 
Commodity 

Cost 

Unit 
Commodity 

Cost 

Unit 
Commodity 

Cost 

1985-1991 1992-1993 1994 1995 1996 

IUD $106 $0965 $108 $1 12 $1 18 

Orals 256 267 0267 195 208 

Condom 0451 0535 00535 049 053 

VFT 0925 0935 00925 104 108 

Injectable 50 96 096 960 930 

Implant 2300 2300 2300 2380 2380 

In an effort to make these calculatIOns comparable wIth calculatIOns done by other organIzatIOns 
for other proJects, the costiCYP figures are calculated USIng two dIfferent methods (1) In­
country costs + technIcal asslstance (TA), and (2) In-country costs + TA + project overhead 

1 In-country Costs + T A In thIs approach the costs of techmcal assIstance provIded 
by SOMARC are added to the m-country costs Thls gIves a good pIcture of the actual costs to 
start the project but may overstate the long-term costs of runmng the project once It IS well 
establIshed (If only a few years of project expenence are avaIlable), SInce technIcal aSSIstance 
costs may declIne Some studIes report Just m-country costs under the assumptIOn that these 
represent the true costs to run the project once It IS self-operated However, many projects never 
achIeve that status Therefore, m thIS study, all costs mclude both m-country and technIcal 
asSIstance 

2 In-country Costs + TA + Project Overhead Thls approach IS the same as the 
prevIous approach except that project overhead costs are added These overhead costs mclude 
expendItures for SOMARC actIVItIes that are not dIrectly related to any speCIfic country, such as 
overall SOMARC management Overhead expendItures are allocated to each of the country 
projects m proportIOn to the project's m-country and TA costs Thls approach assumes that 
almost all SOMARC actIVItIes, even those related to general project plannmg, should be 
allocated proportIOnately to country projects Thls presents the most complete VIew of costs but 
results m hIgher costs for those projects that started early (when there were fewer projects over 
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whIch overhead was allocated) rather than those that started later (when costs were allocated over 
a larger number of proJects) ThIs approach IS not as useful as approach (1) In comparmg costs 
across projects smce few other orgarnzatIOns report theIr costs m thIs manner The overhead 
factors used In thIS study are shown In Table 4 

Table 4 

OVERHEAD FACTORS 

Y tar Overhtad Factor 

1986 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 

(as % of direct expenditures) 

613 
395 
198 
334 
206 
080 
285 
378 
272 
281 
199 

In all cases, project calculatIOns are prepared on a year-by-year basIS and a hfe-of-proJect baSIS 
In the year-by-year calculatIOn, total costs Incurred In each calendar year are diVIded by the CYP 
proVIded that year ThIS approach Yields hIgh costs m the first year or two of the project SInce 
start-up costs such as baselIne research, project assessment and deSIgn actiVitIes are Included 
Costs In later years are lower SInce they Include only contmuIng project costs These later costs 
are an accurate reflectIOn of long-term costs for future years 

The hfe-of-project calculatIOns present figures for total costs and CYP from the start of the 
project until the year of the calculatIOn Thus, calculatIOns for Year 5 mclude all costs and CYP 
proVIded from Years 1 to 5 ThIS approach IS useful for understandIng the total costs of the 
project DeclImng costs reflect the fact that the one-tIme start-up costs are beIng allocated over a 
larger and larger number of CYP as the project matures 

All SOMARC projects that have at least two years of sales and the maJonty of project fundIng 
flOWIng through SOMARC are Included III thIs study Total project costs are the sum of the 
mdlVldual country costs 
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Cyp ConversIon Factors 

In 1997 the Office of PopulatIOn of US AID establIshed a new set of recommended converSIon 
factors for calculatmg CYP (Stover, et aI, Empmcally Based Converswn Factors/or 
Calculatmg Couple-Years o/Protectwn, The EVALUATION Project, February 1997) These 
factors are 

Table 5 

USAID CYP CONVERSION FACTORS 

Method Conversion Factor 

Oral contraceptIve 15 cycles per CYP 

Cu "T" 380-A IUD 3 5 CYP per IUD Inserted 

Condom 120 condoms per CYP 

VFTs 120 tablets per CYP 

Depo-Provera 4 InjectIOns per year 

Nonsterat 6 InjectIOns per year 

NORPLANT 3 5 CYP per Implant 

The converSIOn factors are used to determIne the eqUIvalent number of couples who are protected 
for an entIre year by a gIven amount of contraceptIves These new converSIOn factors Include an 
assumptIon that a sIgmficant amount of wastage occurs for condoms, VFTs and orals WhIle thIs 
may be true for products that are proVIded free, we belIeve that wastage IS mImmal for SOCIally 
marketed products SInce the consumer pays for these products Therefore, In thIS study, we 
assume wastage to be ml The revIsed converSIOn factors (wIth no wastage) used In tills study are 
shown In Table 6 
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Table 6 

REVISED CYP CONVERSION FACTORS (EXCLUDING WASTAGE) 

Method Conversion Factor 

Oral contraceptIve 14 cycles per CYP 

Cu "T" 380-A IUD 3 5 CYP per IUD Inserted 

Condom 105 condoms per CYP 

VFTs 105 tablets per CYP 

Depo-Provera 4 lljectlOns per year 

• Nonsterat 6 lljectlOns per year 

NORPLANT 3 5 CYP per nnplant 

• 
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V RESULTS 

Sample Country Results 

A total of29 country programs fit the cntena for mclUSIOn m thIs study (at least two full years of 
sales by the end of 1996 and maJonty of proJect costs flowmg through SOMARC) The detaIled 
results for each country program are gIven m the AppendIx ThIs sectIOn first Illustrates the 
results for two countnes (Uganda and Ghana) and then presents a summary of the findmgs for all 
countrIes 

Table 7 shows sales by CSM product for Uganda In most country programs, thIs table shows the 
total sales of the CSM products However, In programs where the product was on the market 
before the start of the SOMARC actIvIty, credIt IS taken only for the Increment m sales over the 
sales level m the year before the start of the program In the case of Uganda, the products were 
new 

Table 7 

CSM SALES IN UGANDA 

Year Condoms Orals Depo 

1991 302,106 ° 0 

1992 1,318,410 0 0 

1993 1,812,488 66,026 ° 
1994 4,081,941 247,491 0 

1995 5,980,285 271,943 0 

1996 9,950,760 399,480 4,140 

Table 8 shows the cost-per-CYP In Uganda m four dIfferent ways The first cost column shows 
the cost-per-CYP m each year of the project These costs can show sIgrnficant fluctuatIOn from 
one year to the next as costs and sales vary The second cost column shows cost-per-CYP 
cumulated from the begInmng of the project Thus, the figure for 1996 IS the cumulatIve costs 
SInce the begmmng of the project dIVIded by the total CYP sold smce 1991 The thIrd and fourth 
cost columns are SImIlar to the first two columns except that they add project overhead to the 
costs 

In general, the final cost column, cumulatIve cost-per-CYP WIth project overhead, gIves the best 
pIcture of the true costs of the project However, few other famIly planmng projects report costs 
In thIS way Thus, for purposes of companson, the first cost column, cost-per-CYP by year, WIll 
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be most useful The AppendIx mcludes all four cost calculatIOns for all countrIes Most of the 
rest of thIS dIscuSSIOn focuses on the results of the first two approaches (columns one and two) 

Table 8 

COST-PER-CYP FOR SOMARC PRODUCTS IN UGANDA 

Year $/CYPIY ear Cumulative $/CYPIY ear with Cumulative $/CYP 
$/CYP Overhead with Overhead 

1991 105 15 105 15 113 56 113 56 

1992 2425 3880 31 16 4986 

1993 2550 3065 3513 4222 

1994 1428 2039 18 16 2594 

1995 1742 1861 2231 2384 

1996 1486 1737 1782 2083 

In another country example, expendIture patterns for three dIfferent years are shown for Ghana In 
FIgure 1 ThIs chart Illustrates how SOMARC expendItures change over tIme TypIcally, In the 
lll1tIal years, the major portIOn of expendIture goes towards commodItIes As projects mature and 
CSM programs obtaIn commerCIal commodItIes, more and more resources go towards 
advertISIng and management 
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FIgure 1 

DISTRIBUTION OF SOCIAL MARKETING EXPENDITURES IN GHANA 
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The area chart of FIgure 2 shows total SOMARC expendItures m Ghana and the costs of 
commodItIes The hne shows the total CYP that were produced by these expendItures 

FIgure 2 

EXPENDITURES. COMMODITY COSTS AND CYP PROVIDED BY THE SOCIAL 
MARKETING PROJECT IN GHANA 
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SOMARC Project Results 

FIgure 3 shows the expendIture per CYP m 1996 for the mdividual countrIes mcluded m thIs 
analysIs The range of costs IS qUIte large In four countrIes costs are over $40 per CYP whIle m 
others costs are less than $1 per CYP A vanety of factors affect these costs, mcludmg the 
economIC and socIal context of the country as well as program factors such as program duratIOn 
and ImplementatIOn model These program factors are dIscussed m more detaIl below 
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Figure 3 

EXPENDITURE PER CYP BY COUNTRY (1996 $) 
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FIgure 4 shows the total CYP by method delIvered by all SOMARC programs Included In thIs 
study The total of almost 2 5 mIllIon CYP IS largely generated by sales of four methods 
condoms, orals, IUDs and InJectables 

Figure 4 

CYP PROVIDED BY SOMARC PROJECTS 
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In Table 9, the annual expendItures per CYP are shown for all SOMARC countrIes Cost per 
Cyp shows a clear downward trend, droppmg from $23 11 m 1987 to just $5 91 by 1996 

In Table 10 the cumulatIve costs (sInce the begmrung of the SOMARC program) are shown 
These results mclude all countnes where SOMARC-assIsted programs have been operatmg for at 
least two years For any program that was started by SOMARC but now contmues through 
aSSIstance from another InternatIOnal orgarnzatIOn, results are mcluded only for the penod of 
SOMARC aSSIstance Programs that have graduated from SOMARC aSSIstance and contInue on 
theIr own resources are Included 

The trend In declInmg costs-per-CYP IS qUIte clear from Tables 9 and 10 The trend IS a result of 
at least three factors FIrst, as more projects are Implemented, overhead costs are dlstnbuted 
across a larger number of CYP Second, more projects that make greater use of eXIstIng pnvate 
sector resources were Implemented In the later years of the project than In the early years Thtrd, 
most country programs expenence declInIng costs as the program matures ThIS effect can be 
seen most clearly In Table 11, whIch shows average costs for all projects by number of years 
SInce project launch (rather than by calendar year as In Table 9) 

Table 9 

ANNUAL COSTS FOR ALL SOMARC PROJECTS (1996 $) 

Year Annual CYP S/CYPNear S/CYP/Year 
Expenditure Delivered with Overhead 

1985 91,190 715 12754 96800 

1986 2,757,870 31,417 8778 141 59 

1987 3,035,169 131,340 2311 3224 

1988 4,118,019 224,769 1832 21 95 

1989 5,824,664 531,588 1096 1462 

1990 4,987,161 892,882 559 674 

1991 6,924,885 1,126,129 6 15 664 

1992 12,194,813 1,389,205 878 11 28 

1993 12,002,564 1,594,896 753 1037 

1994 12,995,761 1,915,221 679 863 

1995 16,302,064 2,450,585 665 852 

1996 13,655,280 2,309,612 591 709 
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Table 10 

CUMULATIVE COSTS FOR ALL SOMARC PROJECTS (1996 $) 

Year Cumulative Cumulative Cumulative Cumulative 
Expenditure CYP S/CYPNear S/CYP/Year 

Delivered with Overhead 

1985 67,952 715 12754 968 

1986 2,178,765 32,132 8859 14290 

1987 4,563,159 163,472 3553 4957 

1988 7,910,407 388,241 2507 3003 

1989 12,824,007 919,829 1653 2205 

1990 17,206,398 1,812,711 1080 1303 

1991 23,522,769 2,938,840 878 948 

1992 34,956,746 4,328,045 861 11 07 

1993 46,453,050 5,922,941 819 11 28 

1994 59,327,007 7,838,162 764 972 

1995 76,144,778 10,288,747 717 919 

1996 89,800,058 12,598,359 713 855 
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Table 11 shows the stnkmg result that costs do declIne sIgmficantly as projects mature The 
average cost per CYP In the first year of a project IS almost $20, but by the sIxth year It has 
declIned to less than $5 

The hIgh costs In the InItIal years are due to the start-up costs of market research, project deSIgn 
and project launch Not all these costs contInue mto future years of the project As the 
marketIng and dIstnbutIOn systems generate more and more sales each year, the costs are dIVIded 
by a larger number of CYP proVIded Therefore, It IS clear that the evaluatIOn of any CSM 
project needs to consIder how long the program has been In eXIstence and the tIme trend of costs 

Table 11 

AVERAGE COSTS BY DURA TlON OF PROGRAM 

Duration of Program (Years) Number of Countries S/CYPlYear Cumulative $/CYP 

1 29 1988 2372 

2 29 13 27 1738 

3 19 1459 1992 

4 18 1023 1504 

5 15 644 13 39 

6 12 435 888 

7 9 482 793 

8 8 386 563 

9 7 226 483 

10 5 228 408 

11 2 1 32 3 17 

12 1 054 456 

Note Program duratIOn IS measured from the first year of sales Some projects had start-up costs 
but no sales In the first year of operatIOn Thus, cumulatIve costs per CYP are hIgher than annual 
costs In the first year 

FIgure 3 shows that there IS consIderable vanatIOn In costs from one project to the next ThIs 
vanatIOn IS due to a number of factors One of the most Important factors IS the commodIty­
sourCIng model used Those projects based on commerCIally purchased products have greater 
opportumty to achIeve lower costs than those projects based on donated commodItIes However, 
other factors, such as market SIze are also Important In fact, country charactenstIcs may be the 
most Important of all these factors, smce these charactenstIcs often determIne the commodIty­
sourcmg model that can be used Table 12 shows cost-per-CYP by commodIty-sourCIng model 
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and program duratIon Although the number of cases m each category IS small, It IS clear that 
bemg able to purchase commodItIes commerCIally can produce lower costs m the long run The 
pattern IS SImIlar If all countnes are evaluated m the same program year (ThIs table IS useful for 
examImng the general relatIOnshIp, but sIgmficant vanatIOn can occur from one year to the next 
as those programs WIth shorter duratIOns are dropped from the averages) Thus the commerCIal 
model IS lIkely to produce lower costs and IS preferred where It IS appropnate However, m some 
countrIes the eXIstmg commerCial system WIll not support such a program, therefore, a vanety of 
approaches IS stdl needed 

Table 12 

COST-PER-CYP BY COMMODITY SOURCING MODEL 

1 1555 15 2450 14 

2 11 37 15 1533 14 

3 1552 10 1400 9 

4 1459 9 785 9 

5 1589 8 3 81 7 

6 1407 5 249 6 

7 11 64 4 407 3 

8 288 3 416 3 

9 348 3 1 88 2 

10 604 1 167 2 

11 1 32 2 

12 54 1 

ExpendIture per CYP by country and year IS shown m Table 13 In tills Table countnes are 
classIfied accordmg to whether commodItIes are donated or purchased (These claSSIficatIOns are 
based on the predommant mode Some countnes, such as the Dommican RepublIc use both 
donated and purchased commodItIes Others, such as MeXICO, SWItched from Imtlal donatIOn to 
commerCIal purchase) 
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Table 13 EXPENDITURE PER CYP BY COUNTRY AND YEAR ACCORDING TO COMMODITY SOURCE (1996 $) 
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It IS clear from these results that the costs of CSM projects are generally low compared to other 
servIce delIvery channels StudIes generally estImate the cost of famIly plannmg servIces from all 
sources to be $15-20 per CYP (GIllespIe, 1988, JanOWItz, 1990, Vlassoff, 1998) The average 
cost m the projects exammed III thIs report IS Just $5 31 per CYP m 1996 ThIs suggests that the 
SOMARC project IS supplymg famIly planrung servIces III a cost-effective manner 

Fmally, It IS sigruficant to note that many ofthe country projects are currently self-suffiCIent 
ThIS clearly shows that gIven the nght set of country charactenstIcs, It IS possIble to Implement 
socIal marketmg programs that can be free of all publIc SubSIdIes WIthIn a penod as short as five 
years 
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Appendix 

Results by Country 

The followmg pages present a bnef summary and detaIled cost InfOrmatIOn for each country In 
thIS report DetaIls about the structure of each country actIvIty are avaIlable In other SOMARC 
publIcatIOns, such as annual workplans and management reVIews 
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DESCRIPTION OF COUNTRY PROGRAMS 

The followmg deSCrIptIOns provIde background mformatIOn on each country where 
FUTURES has a contraceptIve SOCial marketIllg program InformatIOn on products 
dIstrIbuted, the Implementmg agencIes, any pnvate partners, dIstrIbutIOn strategIes, and 
any advertlSlng and promotIOnal actIVItIes that have been developed III support of the 
CSM project are proVIded as well Total sales of each product, the number of CYPs 
proVIded from these sales and the cost per CYP are also presented for each country Note 
that all figures related to costs per CYP III tills report are stated III 1996 dollars 

BolIVia 

In May 1995, PopulatIOn ServIces InternatIOnal (PSI) took over the CSM program m 
BolIVIa The table below shows sales of SOMARC products from 1988 through 1994, 
the years SOMARC was active m BolIVIa 

Sales by CSM Product 
Year Condoms Orals 
1988 13,704 
1989 47,606 
1990 118,368 58,009 
1991 376,743 88,934 
1992 542,592 167,593 
1993 684,294 210,132 
1994 631,743 269,715 
1995 1,477,785 242,866 
1996 650,728 356,476 

The bar chart shows the number of CYP proVIded by these sales 

CYP Provided 
BoliVia 1988-1996 
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The followmg table and accompanymg graph present both the annual and cumulatIve 
(hfe-of-proJect) cost per CYP for the project m BohvIa Cost per CYP IS calculated both 
WIth and Without overhead, however, the graph shows only cost per CYP Without 
overhead 

Brazil 

Dollars Per CYP 
$/CYP 

$/CYP $/CYPlYear Cumulative 
Year $/CYPlYear CumulatIve with OH wlthOH 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 

47773 64038 57232 
17139 27100 22864 
5445 14780 6567 
2941 8506 31 76 
1546 5135 1987 
1367 3675 1883 
1264 2860 1607 
474 2125 607 
556 1839 667 

Cost Per CYP (m 1996 dollars) 

BoliVia 1988-1996 
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Wlule contraceptIve prevalence IS hIgh (77 percent!), there IS over relIance on two 
methods, female stenhzatlOn and orals At the present tIme, USAID has plans to phase 

I DHS 1996 among currently married women 
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out all populatIOn aSSIstance to the country With the publIc sector and vanous NGOs Will 
take on responsIbIlIty for provIdmg fanuly planmng servIces and supplIes as phase-out 
contmues 

GIven tills context, SOMARC has deCIded to 1) help expand the range of methods 
avaIlable m the publIc sector, 2) aSSIst the Implementmg orgamzatIOn, ContraceptIve 
Procurements OrgamzatIOn (CEPEO) m attammg self-sufficIency, 3) stImulate IUD 
dIstrIbutIOn m the commercIal sector and 4) launch a new condom In the commerCIal 
sector 

SOMARC's Involvement m BrazIl began In 1995 WIth the ImtIal dIstnbution of the 
CUT380A IUD Sales contInued throughout 1996 of US AID-donated product Below 
are sales of IUDs for 1995 and 1996 

Sales ofCSM 
Products 

Year IUD 
1995 48,896 
1996 58,739 

The bar chart below shows the number of CYP proVIded for the two years 
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The followmg table and accompanymg graph present both the annual and cumulatIve (hfe­
of-project) cost per CYP for the project m BrazIl Cost per CYP IS calculated both WIth and 
WIthout overhead, however, the graph shows only cost per CYP wIthout overhead 

Dollars per CYP 
$/CYP 

$/CYP $/CYPNear Cumulative 
Year $/CYPNear Cumulative wlthOH with OH 

1995 
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DOmInICan RepublIc 

SOMARC's support for the CSM program m the Domlmcan RepublIc began m 1985 
WIth the first sales of Mlcrogynon oral contraceptIves, malang the program one of the 
two oldest m the SOMARC project In subsequent years, another brand of oral and two 
brands of condoms were mtroduced and marketed, attrumng self-sufficIency soon after 
launch A socIally marketed IUD and the Implant, NORPLANT, were added Currently, 
the CSM program IS fully graduated WIth the Implementmg agency, PROFAMILIA, the 
local IPPF affilIate, marketmg and sellIng products on ItS own Sales smce mceptIOn of 
the CSM program are shown below 

Sales by CSM Product2 

Year Condoms Orals IUDs Implant 
1985 10,010 
1986 50,466 382 
1987 162,119 434 
1988 25,740 249,833 1,399 
1989 290,289 433,518 1,605 
1990 449,547 579,910 2,630 
1991 869,016 497,579 3,681 
1992 1,584,240 615,827 3,094 134 
1993 1,810,269 752,896 2,897 317 
1994 1,241,581 707,030 2,187 38,370 
1995 1,241,581 707,030 2,187 14,534 
1996 1,241,581 707,030 2,187 14,534 

ThIS bar chart shows the numbers of CYP that have been proVIded through sales of CSM 
products SInce 1985 
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2 Sales after 1994 kept at 1994 level, as SOMARC no longer has access to yearly sales figures 
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The followmg table and accompanymg graph present both the yearly and cumulatIve cost 
(hfe-of-proJect) per CYP for the CSM project In the Domlrucan RepublIc Cost per CYP 
IS calculated both wIth and wIthout overhead, however, the graph shows dollars per CYP 
wIthout project overhead 

Year 
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Eastern CarIbbean 

The CSM program m the Eastern CarIbbean regIOn graduated In 19953 Sales of products 
SInce 1987 are shown here 

Sales by CSM Product 
Year Condoms Orals VFTs 
1987 178,371 4,363 
1988 171,216 954 8,160 
1989 157,815 39,036 
1990 121,839 574 
1991 90,399 6,064 
1992 90,123 
1993 183,402 
1994 66,220 
1995 76,422 
1996 76,422 

The numbers of CYP provIded through sales of these products are shown below 
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The followmg table and accompanymg graph present both the annual and cumulatIve (hfe-

3 The orgamzation that took over the CSM program does not make sales figures avaIlable Therefore, 
assummg 1996 sales remamed at the 1995 level 
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of-project) cost per CYP for the project m the Eastern Canbbean Cost per CYP IS 
calculated both wIth and Without overhead, however, the graph shows only cost per CYP 
without overhead 

Ecuador 

Year 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 

Dollars Per CYP 
$/CYP 

$/CVP $/CYP/Year CumulatIve 
$/CVP/Year Cumulative with OH 

11969 19907 16697 
9069 14468 10864 
9685 12531 12920 
1855 10293 2237 
647 88 16 699 
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The most common methods used m Ecuador are female steniIzatlOn, the IUD and orals 
The pnvate sector IS the mam source of contraceptIve methods, except for female 
stenlIzatlOn, where the publIc sector IS the major provIder The market for mJectables IS 

developmg, WIth drugstores sellIng Depo-Provera from UPJohn, "Topasel" from 
Boehnnger and "Mesigyna" from Schenng 
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SOMARC has been Involved In CSM actIvItIes In Ecuador SInce 1986 StartIng In 1989, 
FundaclOn Futura, a local non-profit agency, was the Implementmg agency At that time, 
the CSM condom "Protektor' was launched and support for a commercial oral, 
"Mlcrogynon", occurred However, m 1995, CEMOPLAF, a NGO actIve m the country, 
became the lmplementmg agency and a sales force was Identified and tramed to dlstnbute 
contraceptives along the lmes of a commumty-based dlstnbutIOn system "Protektor" 
was re-Iaunched and dlstnbutIOn began of brand name products m the commercial sector 
"Protektor" stIckers were placed m drugstore wmdows, promotIOnal actiVIty was begun 
m the form of volume dISCOunts and gIftS to pharmaCIsts and drugstore clerks The 
product was advertIsed on radIO as well 

Orals from Organon, Wyeth and Schenng were dIstnbuted m the commerCIal sector and 
mJectables sales were begun FamIly planmng and reproductIve health servIce spots were 
aired on TV and radIO and mcluded CEMOPLAF's logo and the phrase "For your 
famIly's health" 

Currently, SOMARC's goals m Ecuador mclude 1) promotIng contmued, correct use of 
orals, 2) stImulatIng the commercIal condom market, 3) promotIng IUD use, 4) 
supportmg the development of the Injectable market, and 5) acruevmg self-sufficIency by 
the end of 2000 

NIne brands of orals are aVailable, beSIdes "MIcrogynon", through the CSM program 
The Injectables, Depo-Provera and "Mesigyna", are aVailable and an unbranded condom, 
In addItIOn to "Protektor", IS avaIlable Condoms, In]ectables, the IUD and VFTs are all 
donated whIle orals are commercially sourced 

The table below shows the sales, by product, smce 1988, the first year of CSM sales The 
CSM portIOn of "MIcrogynon ' sales for 1988 IS calculated by subtractmg total oral sales 
m 1987,332,457 cycles, from cycles sold m 1988,536,064 

Sales by CSM Product 
Year Condoms Orals Orals CSM Only InJectables IUD VFTs 

1988 536,064 203,607 
1989 551,446 218,989 
1990 585,570 253,113 
1991 214,350 716,192 383,735 
1992 827,868 589,241 256,784 
1993 417,167 329,022 0 
1994 90,792 0 0 
1995 694,536 190,999 0 1,040 52,388 50,675 
1996 1,494,483 261,183 0 19,595 45,438 82,422 

InformatIOn on the number of CYPs proVIded m each year are shown here Note that the 
CSM portIOn of orals IS taken mto account m trus graph Thus, for the years 1993 to 
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1996, there were no CYPs provIded by orals smce sales were below the levels seen pnor 
to the start of the program 

CYP Provided 
Ecuador 1988-1996 
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The followmg table and accompanymg graph present both the annual and cumulative (hfe­
of-project) cost per CYP for the project m Ecuador Cost per CYP IS calculated both With 
and Without overhead, however, the graph shows only cost per CYP without overhead 

Dollars per CYP 
$ICYP 

$ICYP $ICYPlYear Cumulative 
Year $ICYPlYear Cumulative with OH wlthOH 
1988 3799 4421 4551 5297 
1989 16 16 2890 2156 3855 
1990 1655 2355 1995 2840 
1991 1229 1875 13 28 2025 
1992 18 17 1822 2335 2342 
1993 3369 1842 4642 2538 
1994 111 31 1855 141 59 2360 
1995 1 00 711 129 911 
1996 206 536 247 643 

34 



Cost per CYP (In 1996 dollars) 
Ecuador 1988-1996 
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EI Salvador 

SOMARC contrIbutes to the sustamable aclnevement oflngher contraceptive prevalence 
mEl Salvador through Its strengthenmg ofthe financial and mstItutIOnal sustamablhty of 
the Salvadoran DemographIc ASSOCIatIOn (ADS) ThIs strengthenmg IS based on an 
mtegrated program to Improve the effectIveness of ADS' marketmg programs - their 
product range and avaIlabilIty, distrIbutIOn, and pomt-of-sale promotIons throughout the 
country 

Wlnle use offemale stenlIzatIOn IS very hIgh In EI Salvador, over the past several years, 
ItS use has not Increased apprecIably Use of other methods has not Increased much 
eIther However, Injectable use has nsen somewhat between 1988 and 1993 

ADS has approxImately a 20 percent share of the condom market There are a WIde 
range of brands, and the CSM program offers four basIC condom brands, WIth a WIde 
range In pnces geared to all Income levels The condom market IS mghly competItIve 
and the ADS brand has only one manufacturer who has raIsed the pnce several tImes In 
the past few years ThIs threatens the long-run sustaInabllIty of the CSM program In 
the oral market ADS has a 37 percent market share Its Perla brand IS the market leader 

As mentIOned prevIOusly, Injectables have proven to be popular WIth women In EI 
Salvador To that end, ADS WIll add an Injectable and a new condom brand to ItS 
product lIne In the near future 

ThIS table shows sales ofCSM products m the two years, 1995 and 1996 
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Sales by CSM Product 
Year Condoms Orals 
1995 1,584,574 351,881 
1996 1,421,757 387,923 

The number of CYPs provIded through sales of the above products IS shown here 

CYP Provided 
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The followmg table and accompanymg graph present both the yearly and cumulative cost 
(lIfe-of-proJect) per CYP for the CSM project In El Salvador Cost per CYP IS calculated 
both wIth and Without overhead, however, the graph shows dollars per CYP Without 
project overhead 

Dollars per CVP 
$/CYP 

$/CYP $/CVPlYear Cumulative 
Year $/CYPlYear CumulatIve with OH wlthOH 
1995 364 364 466 466 
1996 449 413 538 495 
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Ghana 

Cost per CYP (In 1996 dollars) 
EI Salvador 1995-1996 
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USAID Implemented the Imtial socIal marketmg program, the Ghana SocIal Marketmg 
Project, m 1988 WIth techmcal aSSIstance from SOMARC At that tlme, prevalence was 
7 percent The baSIC goal of the program was to expand modem method use through the 
prIvate sector The product lme mcluded the "Panther" condom, a low-dose oral, 
"Normmest" and a VFT, "Kamal" The program was nnplemented through Danafco, a 
local pharmaceutIcal dIstrIbutIOn orgamzatIOn 

In 1992, another USAID-funded bIlateral contract, the FamIly Planmng and Health 
Project, establIshed the Ghana SocIal Marketmg FoundatlOn (GSMF), whIch now has the 
responsIbIlIty of managmg and Implementmg the CSM program The goal was to further 
mcrease contraceptIve use, through an mcrease m use of temporary methods, mamly 
condoms, orals and vagmal foammg tablets DUrIng SOMARC III, the GSMF goal was 
to further Increase prevalence, thIS tIme through expanSIOn of long-term method use and 
mtensified prIvate sector Involvement m servIce debvery 

Currently, the CSM program has three brands of condom ("Panther", "Protector" and 
"ChampIOn"), the mjectable, Depo-Provera, the CUT380A IUD, the "Secure" brand of 
oral, and "Kamal" VFTs All products are donated The goal IS to eventually attam total 
sustamabIhty, exclUSIve of commodItIes 

Umt sales of CSM products from 1987 through 1996 are shown below 
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Sales by CSM Product 

Year Condoms Orals Injectable IUD VFTs 
1987 2,532,300 285,363 544,224 
1988 3,501,127 350,517 614,498 
1989 3,216,400 432,681 725,784 
1990 3,586,500 452,444 1,602,200 
1991 3,748,300 435,300 1,909,400 
1992 4,026,711 392,067 2,190,392 
1993 4,289,465 413,263 2,580,776 
1994 4,386,120 487,140 1,125 1,150 2,439,000 
1995 3,410,604 779,120 4,920 1,700 2,774,860 
1996 4,664,948 777,400 35,930 1,850 2,334,250 

ThIS bar chart dIsplays the number of CYP provIded by year, by method 
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The followmg table and accompanymg graph present both the yearly and cumulative cost 
(lIfe-of-proJect) per CYP for the CSM project m Ghana Cost per CYP IS calculated both 
With and Without overhead, however, the graph shows dollars per CYP Without project 
overhead 
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Year 
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1988 
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Guatemala 

SOMARC assumed responsIbIlIty for the socIal marketIng program In Guatemala In 
January 1995 The Importer and Exporter of PharmaceutIcal Products (IPROFASA) IS 
the orgamzatlOn responsIble for ImplementIng the program 

USAID Imtially donated two brands of condom, two brands of orals and one brand of 
VFTs Currently, the condom brands, "Panther" and "Scudo", are donated IPROFASA 
has launched three commercIal contraceptIves theIr own condom brand, "Scudo Oro", 
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"ClClofemyna" mjectables, hcensed by MexIco's Laboratonos Latmoamencanos and 
"Iprogel", VFTs, made for IPROFASA m MeXICO "Clclofemyna" IS donated by US AID 
as well Sales by product are shown below 

Sales by CSM Product 

Year Condoms Injectable VFTs 
1995 334,944 3,036 119,468 
1996 310,103 3,643 111,172 

CVPs provIded for 1995 and 1996 are shown here 
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The followmg table and graph present both the annual and cumulatIve (hfe-of-project) 
cost per CVP for the project m Guatemala Cost per CVP IS calculated both WIth and 
WIthout SOMARC overhead, however, the graph shows the cost without project 
overhead 

Dollars Per CYP 
$/CYP 

$/CYP $/CYP/Year CumulatIve 
Year $/CYP/Year CumulatIve wIthOH wIthOH 

1995 1611 1611 2064 2064 
1996 1888 1773 2264 2125 
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ContraceptIve use IS low m HaltI, m 1994, only 18 percent of mamed women or 12 
percent of all women of reproductIve age were usmg a method 4 GIven the past pohtlcal 
SItuatIOn, httle role was played by the government and commerCIal sector supphes and 
servIces were sImply too expenSIve for most to afford Thus, NGO faCIlIties have been 
actlve m provIdmg servIces and supplIes 

SOMARC launched a commercially sourced oral, "MImgynon", m 1989 In 1994, 
SOMARC WIthdrew aSSIstance due to polItIcal unrest However, m 1995, SOMARC 
reentered Haltl WIth dIstnbutIOn and sales of "MIcrogynon" In 1996 It mtroduced 
PharmacIa & UpJohn's mJectable under the brand name "Confinace" and a second SOCIal 
marketmg pIll, "Pllplan "The Implementmg agency IS Sante Plus Sales of the oral 
contraceptIve, "Mlmgynon", smce 1995, are shown below, the subsequent bar chart 
dIsplays the number of CYPs proVIded by these sales 

Sales of CSM Products 

Year Orals 
1995 68,091 
1996 54,785 

41994 DHS 
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The followmg table and graph present both the annual and cumulatIve (hfe-of-project) 
cost per CYP for the project m HaItI Cost per CYP IS calculated both With and wIthout 
SOMARC overhead, however, the graph shows the cost wIthout project overhead 
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Honduras 

The Honduras FamIly Plannmg AssocIatIon (ASHONPLAF A), the local IPPF affilIate, 
and the Implementmg agency of the CSM program, IS facmg the challenge of ensunng 
financIal sustamablhty of the CSM program once donor support ends SOMARC IS 
helpmg ASHONPLAF A WIth ItS financial and mstItutIOnal sustamabIlIty concerns, 
through Improvement of range and avaIlabIlIty of products, product dIstrIbutIOn and 
promotIOnal actIVIties ASHONPLAF A sells condoms and orals to pharmaCIes through 
the CSM program ASHONPLAF A has a 23 percent share of the condom market Both 
sales of condoms and orals have dropped m recent years due to competItIOn from other 
heavIly promoted brands 

In 1991, WIth SOMARC technIcal support, ASHONPLAFA deSIgned a long-term self­
sustamabIhty strategy, that mcluded a market segmentatIOn strategy and a phase-out plan 
for donated commodItIes Smce 1995, SOMARC has assIsted ASHONPLAF A m the 
development and ImplementatIOn of a marketmg strategy that covers both famIly 
planmng servIces and supplIes A new Image and logo WIll be deSIgned, tested and 
lmplemented as part oftms overall strategy In support of thIs strategy, a number of 
research actiVIties are planned A commumcatIOns strategy, Includmg advertIsmg and 
promotIOnal actIVIties, theIr dIstnbutIOn and medIa placement IS mcluded as well 
SOMARC IS also assIstmg ASHONPLAF A WIth the selectIOn, negotIatIOn and 
contractmg of local dlstnbutors for Its products 

Donated products sold under the program mclude "GuardIan" and "Protektor" condoms 
and two oral brands, "Lo-RondIaI" and "Perla" Sales of these products for 1995 and 
1996 are shown m thIS table 

Sales by CSM Product 
Year Condoms Orals 
1995 890,400 300,096 
1996 697,536 193,584 

The number of CYP prOVIded by sales of these products are shown here 
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The followmg table and graph present both the annual and cumulatIve (lIfe-of-project) 
cost per CYP for the project m Honduras Cost per CYP IS calculated both WIth and 
WIthout SOMARC overhead, however, the graph shows the cost without project 
overhead 

Dollars Per CYP 
$/CYP 

$/CYP $/CYPlYear Cumulative 
Year $/CYPlYear Cumulative with OH wlthOH 
1995 366 366 469 469 
1996 540 444 648 532 
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Sales by CSM Product 

Year Condoms Orals 
1995 15,847,100 118,797 
1996 8,799,640 514,400 

Sales of condoms decreased due to a halt III supply from the Government ofIndia to the 
CSM program The terms of the procurement contract WIth the manufacturer were not 
decIded upon at the tIme 

CYP provIded by these sales, III graphIcal format, IS shown below 
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The followmg tables and graphs present both the annual and cumulatIve (hfe-of-proJect) 
cost per CYP for the project m Uttar Pradesh Cost per CYP IS calculated wIth and 
wIthout SOMARC overhead Included, however, the graphIcal presentatIOn shows the 
amount without overhead Included 

IndoneSIa 

Year 
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Dollars Per CVP 

$/CYP $/CYP/Year 
$/CYP/Year CumulatIve with OH 

527 527 675 
618 575 741 

Cost per CYP (In 1996 dollars) 
Uttar Pradesh, India 1995-1996 

$/CVP 
CumulatIve 

with OH 
675 
690 

8~ __________________________________ ~ 

6 

I/) 

.iii 4 
o 
"C 

2 

- --- -

o~ __________________________________ ~ 

1995 1996 

1_ .$/C'fPfYr __ $/C'fPCum I 

SOMARC has long been actIve In IndoneSIa, wIth the mItIal CSM actIvItIeS commencmg 
m 1986 However, the program IS no longer supported by SOMARC, bemg fully self­
sufficIent and graduated The table below shows sales by product 

47 



• 

• 

• 

• 

Sales by CSM Product 
Year Condoms Orals Injectable IUD 
1986 2,372,000 
1987 5,958,014 

1988 7,205,918 45,630 105,365 
1989 7,868,160 337,878 872,496 16,025 
1990 5,858,380 745,772 1,736,700 35,624 
1991 5,928,956 1,153,321 1,936,103 52,410 
1992 2,727,996 1,759,779 2,383,351 64,961 
1993 2,979,350 1,920,730 1,908,487 64,012 
1994 675,648 1,966,079 1,181,918 137,025 
1995 2,068,560 1,360,848 1,708,287 26,041 
1996 4,519,303 ° 1,584,242 ° 

The bar chart shows the number of CYP provIded by sales of these products 
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The followmg tables and graphs present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m Indonesia Cost per CYP IS calculated WIth and WIthout 
SOMARC overhead mcluded, however, the graphIcal presentatIOn shows the amount 
Without overhead mcluded 
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Year 
1986 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
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Dollars Per CYP 

$ICYP $ICYPlYear 
$ICYPlYear Cumulative with OH 
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In Jamaica, contraceptive awareness and prevalence are hIgh Two major goals of the 
JamaIca NatIOnal Famdy Planrung Board (NFPB) are to shIft the method mIX to long­
term/permanent methods and mcrease prIvate sector partIcIpatIOn m servIce delIvery 

SOMARC's challenge m Jamaica IS to help Increase the demand for contraceptives 
through prIvate sector channels, m lIne WIth the goals of NFPB In October 1995, the 
Personal ChOIce SOCIal marketmg ImtIatIve was establIshed to transItIOn the SOCIal 
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marketmg actIvItIes In JamaIca to commercIally sourced products, helpmg to buIld a 
sustamable market for these products 

Currently, the CSM program mcludes two low-dose oral contraceptIves that are avaIlable 
at approxImately half the commercIal pnce of the other brands and the mJectable A 
pubbc relatIOns and advertIsmg campaIgn commenced shortly after establIshment of the 
program, to publIcIze the Personal ChOIce logo, and Its products ContInuIng technIcal 
aSSIstance m the areas of market research, advertIsmg, publIc relatIOns and promotIOn IS 
gIven by SOMARC SOMARC IS asslstmg In the development of a network of pnvate 
provIders who WIll be able to provIde both temporary and permanent methods, at 
affordable pnces m a hIgh-qualIty manner A commerCIally-sourced IUD was mtroduced 
m January of 1998 

There are two brands of condom, "Panther PremIUm" and "Panther Stud", two brands of 
orals, "MImgynon" and "Perle LD" and Depo-Provera avaIlable through the CSM 
program m JamaIca All products and servIces are commerCIally-sourced now 
DonatIOns ceased as of 1995 and condoms graduated from SOMARC aSSIstance m 1995 
The table below shows sales smce 1993 Sales figures do not Include vasectomy as 
acceptors were mInImal The bar chart shows the number of CYPs prOVIded by the CSM 
program In JamaIca 

Sales by CSM Product 

Year Condomso Orals Injectable 
1993 562,244 
1994 1,595,304 490,402 424 
1995 1,705,248 390,571 3,569 
1996 1,705,248 451,772 5,989 

6 Distributor did not make 1996 condom sales figures aVaIlable, assummg 1996 level same as 1995 
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The followmg table and accompanymg graph present both the annual and cumulative 
(lIfe-of-proJect) cost per CYP for the project m Jamruca Cost per CYP IS calculated wIth 
and wIthout SOMARC overhead The graph, however, shows the cost wIthout overhead 

Dollars Per CVP 
$/CYP 

$/CYP $/CVP/Year CumulatIVe 
Year $/CYP/Year CumulatIve wIth OH wIth OH 

1993 039 039 053 053 
1994 660 384 840 488 
1995 13 40 691 1716 886 
1996 891 761 10 68 913 
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SOMARC redesIgned the already eXIstIng ContraceptIve SocIal MarketIng project In 
Jordan In 1992 SOMARC had responsIbIlIty for the marketIng and commumcatlOns 
components of the CSM program, now known as the Jordan BIrth SpacIng Project 
(JBSP) In 1994, a vanety of CSM start-up actIvItIes ensued and first sales were 
reported In 1995, under the restructured program A Pan Arab advertISIng campaIgn was 
developed and a number of provIders partIcIpated In contraceptIve technology semInars 
wIth an emphasIs on Depo-Provera Cubelsy was selected to manage the program's 
advertISIng and publIc relatIOns campaign A project logo was chosen and a reSIdent 
adVIsor was hIred to head the JBSP A number of events, such as press bnefings, TV and 
radIO IntervIews are ongoIng to mcrease awareness of the program The Pan Arab 
method-specIfic ads were approved to air on TV, a first for Jordaman televlSlon 

SInce Jordan has a hIghly developed commercial sector, one of SOMARC' s current 
ObjectIves IS creatIOn of a proVIder network, conSIstIng of pnvate practItIOners, to 
mcrease avaIlabIlIty and accessIbIlIty of famIly planrung SOMARC Will also contmue 
to promote and market CSM methods WIth the aim of attaInmg sustamabIhty by the end 
of1998 

Methods bemg promoted and marketed mclude three brands of orals, "Femulen", 
"MIcrogynon" and "Nordette", the CUT380A IUD and Depo-Provera All products are 
commercIally sourced Sales are shown In the table below 
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Sales by CSM Product 

Year Orals Injectable IUD 
1995 178,677 3,693 240 
1996 191,554 4,661 3,804 

InfonnatlOn on CYP provIded by these sales IS shown m thIs bar chart 

CVP Provided 
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The accompanymg graphs and tables show the costs per CYP, both annually and 
cumulatIve (lIfe-of-proJect) for the CSM project m Jordan Cost per CYP IS calculated 
both With and WithOut SOMARC overhead, however, the graph shows cost per CYP 
wIthout thIS overhead 

Dollars Per CYP 
$tCVP 

$tCVP $/CVP/Year CumulatJve 
Year $tCVP/Year CumulatIVe wIth OH with OH 

1995 3212 3212 41 14 4114 
1996 1286 1976 1542 2369 
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Kazakstan 

The fertIlIty rate IS 2 5 chIldren per woman In Kazakstan Although women have clearly 
demonstrated the deSIre to space and hmIt theIr chIldren through theIr hIgh levels of 
abortIOn and IUD use, there IS sIgmficant concern among local host governments that 
promotIng famIly planmng WIll anger pro-natalIst groups FamIly plannIng has, 
therefore, been Incorporated Into the broader maternal and chIld health mandate of the 
government Induced abortIOn has been relIed upon as a means of fertIlIty control The 
total abortIOn rate IS almost two (l 8) abortIOns per woman Prevalence IS at 59 percent 
overall WIth use of modem methods at 46 percent The IUD compnses almost 70 
percent of the method mIX 

SOMARC's extensIve SOCIal marketIng ImtIatIve was deSIgned to stImulate demand, 
cover market entry costs and reduce nsks on behalf of pharmaceutIcal manufacturers, to 
foster a sustamable commerCIal enVIronment for the marketmg of contraceptIves through 
the pnvate sector SOMARC proposes to consolIdate the commerCIal marketIng 
ImtIatlves Implemented over the past two years, to expand the geographIcal coverage of 
the program where feaSIble, and to ImtIate marketmg mnovatIOns where pOSSIble and 
appropnate to faCIlItate the achIevement of natIOnal reproductIve health goals The focus 
of SOMARC actIVItIes WIll be on consolIdatmg the progress made and pursumg 
OpportunItIes that WIll help msure the sustamablhty of the commerCIal actIVItIes of the 
program, once donor-fundmg ceases 

SOMARC's "Red Apple" program was launched m November 1994 In the pIlot areas of 
Almaty, Karaganda, and Ust Kamenogorsk SOMARC's support has been Instrumental 
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m creatmg, fostenng and Improvmg commercIal mterest and commItment on the part of 
local dIstnbutors and mternatIOnal manufacturers to provIde consumers With lugh-quahty, 
affordable modem methods of contraceptlOn 

When SOMARC began work In Kazakstan, It was dommated by a sIngle state structure, 
FarmatsYIa (the Central Pharmacy) Few, If any, "pnvate" pharmaceutIcal wholesalers 
eXIsted and non-FarmatsYIa pharmaCIes dId not eXIst FarmatsYIa was pnvatIzed m 1996 
WIth USAID's dIrect aSSIstance and gUIdance WIth techrncal support from SOMARC 

Goals for the future mclude support for, and development of, core Red Apple partners 
(DIstnbutors, Market ServIce Compames, and ContraceptIve Manufacturers) to msure 
project transItlOn and contmued demand creatlOn actIVItIes to broaden the market and 
address consumer fears of hormonal products The table below contams sales data for 
the years 1995 and 1996 All products are commercIally-sourced 

Sales of CSM Products 
Year Orals Injectable 
1995 262,141 74 
1996 143,570 500 

ThIS chart shows the numbers ofCYP prOVIded by sales of these products 
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The follOWIng table and accompanYIng graph present both the annual and cumulatIve 
(hfe-of-proJect) cost per CYP for the project m Kazakstan Cost per CYP IS calculated 
both WIth and WIthout overhead, however, the graph shows only cost per CYP Without 
overhead 
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1995 7196 
1996 6648 
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The Mah CSM project, ongmally managed by SOMARC, has been actIve smce 1992 
As of November 1994, It has been managed by Futures through a separate contract The 
project IS not expected to be self-sufficIent at any tIme m the near future 

Donate commodIties avaIlable through the program mclude "Protector" brand of condom, 
the oral brand, "PIlplan" and the contraceptive mjectIOn, "Confiance" Oral rehydratIOn 
salts were also mtroduced m early 1998 The Mahan Popular Pharmacy (PPM) IS the 
Implementmg agency ThIs table contams mfonnatIOn on sales of these products smce 
1992 and the number of CYPs provIded by these sales IS graprucally below 
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Year 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-project) 
cost per CYP for the project m MalI Cost per CYP IS calculated both With and WIthout 
SOMARC overhead Note that there are no 1995 and 1996 calculatIOns WIth SOMARC 
overhead mcluded, as the actIVItIes were no longer bemg carned out under SOMARC 
The graph shows the cost WIthout overhead 

57 



• 

• 

• 

MeXICO 

Dollars Per CYP 
$/CYP 

$/CYP $/CYPlYear CumulatIVe 
Year $/CYPlYear Cumulative with OH with OH 
1992 18924 31529 24321 40522 
1993 41 84 10975 5764 15120 
1994 2405 5206 3059 6622 
1995 2742 3825 - -
1996 2751 3546 - -

Cost Per CYP (m 1996 dollars) 
Mall 1992-1996 
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SOMARC IS currently mvolved m three CSM actIvItIes m MeXICO, an oral pIlot project 
desIgned to expand avaIlabIlIty of a low-dose oral to rural areas, and two servIces 
marketmg projects deSIgned to Improve the sustamabilIty of the FederaclOn MeXlCana de 
AsocIaCIones Pnvadas de Salud Y Desarollo Comumtano (FEMAP), a leadmg NOO and 
the FundaclOn Mexicana para la PlaneaclOn FamIlIar (MEXF AM), the IPPF affilIate m 
MeXICO The ConseJo NaclOnal de PoblaclOn (CONAPO), MEXF AM, FEMAP and the 
oral manuafacturer, Schenng, are key players m the oral pIlot project FEMAP and 
MEXFAM have provIded the product to theIr commumty-based (CBD) stafffor 
dlstnbutlOn ill rural areas not served by Schenng's network CONAPO WIll provIde 
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advertIsmg support through radlO ads and SOMARC WIll ensure that MEXF AM's and 
FEMAP's CBD staff IS properly tramed 

Work IS ongOIng In developIng marketIng plans for the several dIfferent affilIated fanuly 
plannIng orgaruzatIOns wIthIn the FEMAP federatIOn and ImplementIng the servIces 
marketIng traImng FEMAP ad campaIgns have been developed AdvertIsIng and pubbc 
relatIOns support to MEXF AM contInues as does the servIces marketIng traInmg 

WhIle SOMARC has been assIstIng In development and ImplementatIOn of marketmg 
plans and testIng of the oral pIlot project, sales of"Protektor" condoms contInued through 
1995 "Protektor" graduated from SOMARC asSIstance m 1991 However, It IS now no 
longer avaIlable In the market Sales of condoms sold between 1986 and 1995 are 
shown In thiS table The number ofCYP's provIded by "Protektor" smce 1986 are shown 
m the bar chart 

Sales by CSM 
Product 

Year Condoms 
1986 407,950 
1987 1,029,400 
1988 2,182,800 
1989 1,541,928 
1990 3,974,688 
1991 5,579,393 
1992 2,846,064 
1993 953,232 
1994 814,964 
1995 500,286 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m MeXICO Cost per CYP IS calculated both WIth and 
wIthout SOMARC overhead, however, the graph shows the cost without overhead 

Dollars per CVP 
$/CYP 

$/CVP $/CVPNear CumulatIVe 
Year $/CYPNear Cumulative wlthOB with OB 
1986 88 12 9644 14213 15555 
1987 9363 9372 13061 13074 
1988 3606 5771 4320 6913 
1989 1458 4335 1945 5783 
1990 599 2612 723 31 50 
1991 1 88 1633 203 1764 
1992 000 13 32 000 1711 
1993 000 1236 000 1703 
1994 000 1145 000 1456 
1995 000 10 72 000 13 73 

Cost Per CYP (In 1996 dollars) 

MeXICO 1986-1995 

120~ __________________________ ~ 

100 

80 
CI) .. 

.!:!! 60 
'0 
"C 

40 

20 

o ...... 
1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 

i- _$/CYPfYr ___ $/CYPCum I 

60 



Morocco 

In a country where couples pnmaniy rely on orals for theIr famIly planrung needs, 
SOMARC IS 1Ovolved 10 actIvItIes to expand the avrulabilIty of a range of modem 
contraceptIves though pnvate sector provIders WIth the rum of attaImng susta10ablhty by 
1998 DlstnbutIOn systems are be10g strengthened, a vanety of promotIOnal programs 
have been 10stItuted WIth NGOs and pnvate physIcIans and pharmaCIsts, and mass medIa 
IS used to advertIse the CSM program 

The Al HIlal CSM program started 10 1989 and, smce then, three products have been 
mtroduced 10 the pnvate sector, "Protex" condoms (whIch graduated from SOMARC 
aSSIstance In 1993) and the "Kmat Al HIlal" oral contraceptIve The 1OJectable, "Hoqnat 
Al HIlal" and a fourth product, the IUD "Lawlab Al Hllal", were launched 10 1997 but 
thIS report 10cludes sales through 1996 only All products are commerCIally-sourced 

SOMARC Morocco marketmg strategIes vary by product The central strategy IS based 
on a "FamIly of Products" approach The program creates the condItIOns for havmg a 
range of products and servIces supported by the same label, Al HIlal F or example, Depo 
Provera IS manufactured by PharmacIa&UPJ0hn and Imported by Polymedic The 
packag10g 10cludes the Al HIlallogo Polymedic and Roussel DIamant are handl10g 
dIstnbutIOn and sales Polymedic goes through tradItIOnal wholesalers to ensure 
dIstnbutIOn In pharmaCIes Roussel DIamant Implements a promotIOnal program through 
VISItS to pharmaCIes and doctors A specIfic long-term methods publIc relatIons 
campaign IS also planned to get underway soon Sales of products from 1989 through 
1996 are shown 10 the table below These sales figures are reflected 10 the number of 
CYP shown 10 thIS bar chart 

Sales by CSM Product 
Year Condoms Orals 
1989 280,239 
1990 1,053,668 
1991 1,774,809 
1992 2,106,925 
1993 2,144,653 950,870 
1994 2,152,917 1,273,931 
1995 2,180,939 1,637,856 
1996 1,987,582 1,790,593 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m Morocco Cost per CYP IS calculated both wIth and 
wIthout SOMARC overhead, however, the graph shows the cost wIthout overhead 

Dollars Per CYP 
$/CYP 

$/CYP $/CYP/Year CumulatIve 
Year $/CYP/Year CumulatIve wlthOH with OH 
1989 12386 24887 16523 33199 
1990 2920 7326 3522 8835 
1991 13 12 3777 1417 4080 
1992 2390 31 56 3071 4056 
1993 500 1432 688 1972 
1994 351 923 447 11 74 
1995 283 671 363 860 
1996 334 594 400 712 
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Currently, 29 percent ofmarned women are usmg a method whIle 31 percent have an 
urunet need7 There IS heavy relIance on female stenlIzatIOn, almost 50 percent of 
marned users are stenhzed There IS a strong demand for spacmg methods, therefore, 
potentIal greatly eXIsts for a vIbrant market for temporary methods Indeed, research has 
mdicated that the recently mtroduced mJectable IS fast approachmg stenlIzatIOn as 
women's method of chOIce, though access contmues to be a problem 

There IS a faIrly well developed commercIal sector m Nepal and many Nepalese perceIve 
qualIty of servIce proVIded by thIS sector as supenor to publIc sector servIces 
SOMARC IS capitalIzmg on thIS through development of a dlstnbutIOn network of 
pharmacIes, general shops and pnvate phYSICIans SOMARC IS workmg WIth ItS two 
local Implementmg partners, the Nepal CRS Company and the Panwar Swatha Sewa 
Network (PSSN), the latter bemg a network of pnvate phYSICIans, to mcrease access to a 
full range of socIally marketed products SOMARC IS workmg With these partners to 
develop theIr organIzatIOnal capacItIes to develop and manage effectIve and cost effiCIent 
marketmg and dIstnbutIOn strategIes for theIr respectIve products CollaboratIOn With 
CRS began m late 1993 whIle work With PSSN started m 1995 

All products are donated by USAID Products avrulable mclude two brands of condom, 
"Dhaal" and "Panther", the mJectable brand "SangIrn", Norplant, the CUT380A IUD, 
three brands of oral, "Gulaf', "Kanchan" and "NIlocon", and one brand ofVFT, 
"Kamal" Urnt sales of each product smce 1993 are shown m the table below 

7 1996 DHS 
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Sales by CSM Product 

Year Condoms Orals Injectable IUD VFTs Norplant 
1993 5,665,392 294,837 765,936 
1994 7,203,108 404,684 1,248 819,432 
1995 8,146,218 381,249 11,221 575,136 
1996 6,710,376 279,690 30,075 120 478,944 34 

Tills bar chart presents mformatIOn on the number of CYPs that have been provIded 
through urnt sales shown above CYPs provIded by the IUD and Norplant are not shown 
as they were mimmal m 1996 
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The followmg graph and table present both the annual and cumulatIve (hfe-of-proJect) 
cost per CYP for the project III Nepal Cost per CYP IS calculated both With and Without 
SOMARC overhead, however, the graph shows the cost WIthout overhead 
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Dollars per CYP 
$/CYP 

$/CYP $/CYP/Year CumulatIve 
Year $/CYP/Year CumulatIve wIth OH wIth OH 

1993 801 801 11 03 11 03 
1994 914 853 11 63 10 85 
1995 778 804 997 1029 
1996 797 821 956 985 

Cost per CYP (In 1996 dollars) 
Nepal 1993-1996 
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The CSM program m Nlger was a new one, havmg reported first sales m 1994 The 
Implementmg agency was ActIOn ConseIl pour l' ActIOn (ACA) a local NOO However, 
USAID has smce closed Its mISSIOn and actIVItIes contmue under the dIrectIOn of CARE 
However, for purposes of thIS study, we mclude the sales figures for the three years 
SOMARC was actIve These figures are shown m the table below 
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Sales by CSM 
Product 

Year Condoms 
1994 660,164 
1995 1,126,140 
1996 236,460 

The number of CYPs provIded through sales of "Protector" dunng the three-year penod 
are shown here 
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The followmg graph and table present both the annual and cumulatIve (hfe-of-proJect) 
cost per CYP for the project m NIger Cost per CYP IS calculated both WIth and WIthout 
SOMARC overhead, however, the graph shows the cost wIthout overhead 

Dollars per CYP 
$/CYP 

$/CYP $/CYPlYear CumulatIve 
Year $/CYPlYear CumulatIve with OH with OH 

1994 6488 6488 8254 8254 
1995 5012 5462 6420 6997 
1996 8946 6022 10726 7221 
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Cost per CYP (m 1996 dollars) 
Niger 1994-1996 
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Papua New GUInea 

In 1990, a socral marketmg project was started WIth technIcal assIstance from SOMARC 
Sales were first realIzed m 1991 However, USAID phased-out all assIstance to the 
South PacIfic regIOn startmg m 1994 Some sales were realIzed m 1995 of products still 
remaImng m the dlstnbutlOn pipeime 

Two products were aVailable, one brand of oral, "Secure" and one brand of condom, 
"Protector" Sales of these products for the years 1991 through 1996 are shown m the 
table below8 

Sales by CSM Product 
Year Condoms Orals 
1991 94,317 
1992 137,721 
1993 224,436 6,150 

1994 205,923 1,275 
1995 113,847 1,995 
1996 113,847 1,995 

ThIs bar chart presents mformatlOn on the amount of CYP provIded by the sales of 
product 

g Sales figures after 1995 not avaIlable to SOMARC, assummg 1996 sales were at 1995 level 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m PNG Cost per CYP IS calculated both wIth and WIthout 
SOMARC overhead, however, the graph shows the cost wIthout overhead 

Dollars Per CYP 
$/CYP 

$/CYP $/CYP/Year CumulatIve 
Year $/CYP/Year CumulatIve wIth OH wIth OH 
1991 34889 54467 37680 58824 
1992 181 92 32335 23380 41557 
1993 4644 171 13 6398 23577 
1994 10891 14849 13853 18889 
1995 535 121 77 686 15598 
1996 000 10907 000 13077 
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Cost per CYP (In 1996 dollars) 
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The socIal marketIng program In Peru has been actIve for many years However, In 1993, 
USAIDlPeru requested SOMARC technIcal assIstance In helpIng the ImplementIng 
agency, APROPO, to renew contracts WIth four supplIers of contraceptIve products 
SOMARC worked WIth APROPO m developmg a marketmg plan for a SOCIally marketed 
condom, "PIel", launched In cOnjunctIOn With the start of the World Cup soccer 
tournament m 1994 By 1995, USAID Informed APROPO that finanCIal aSSIstance to 
the orgaruzatIOn would be phased out by the begmmng of 1998 Therefore, APROPO IS 
now lookmg to theIr SOCIal marketIng actIvItIes to ensure orgaruzatIOnal sustamablhty 

Currently, all products are commercIally sourced Products avaIlable through the CSM 
program mclude the "PIel" brand of condom, Depo-Provera, "Mlcrogynon" and 
"Nordette" (the latter brand through 1994 only) orals, and "Lorophyn", a brand ofVFT 
"PIel" appears to be a sustamable product Based on thIS success, APROPO IS 
considermg launch of a second condom brand 

Sales for the years 1993 to through 1996 are shown In thIS table 

Sales by CSM Product 

Year Condoms Orals Injectable VFTs 
1993 647,740 64,729 1,286,304 
1994 1,367,586 680,066 67,875 976,080 
1995 4,294,455 584,915 53,143 1,045,745 
1996 4,336,056 393,219 44,035 39,876 

The number of CYPs provIded by product lme IS shown In thIs bar chart 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m Peru Cost per CYP IS calculated both WIth and WIthout 
SOMARC overhead, however, the graph shows the cost wIthout overhead 

Dollars Per CYP 

$/CYP 
$/CVP $/CYPlYear CumulatIve 

Year $/CYPlYear CumulatIve wIthOH WIth OH 
1993 031 031 043 043 
1994 497 282 632 359 
1995 387 3 17 496 406 
1996 1 38 283 1 66 340 
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Cost per CYP (In 1996 dollars) 
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PhllIppmes 

USAIDlPluhppmes has, as one of ItS ObjectIves, an mcrease In pnvate sector Involvement 
of famIly plannmg servIce dehvery In order to reduce the populatIOn growth rate In hne 
wIth that ObjectIve, SOMARC IS workIng m the Pluhppmes to 1) mcrease the pnvate 
sector role In provISIOn of servIces and supplIes, 2) expand the eXIstmg hne of CSM 
products to mclude a lower pnced pIll and the IUD, 3) mtensify use of mass medIa and 
grass roots commUnICatlOns to generate further demand, and 4) Improve qualIty and 
extent of dIstnbutIOn and detatlmg efforts by manufacturers and theIr agents 

The SOCIal marketmg program, Couple's ChOlce, was launched m 1993 WIth three brands 
oflow-dose orals A condom brand, "SensatIon", was also sold as a SOCIal marketmg 
product All products were commerCially sourced At that tIme, marketmg and ad 
campatgns were aimed at provIdmg brand awareness among the publIc In 1994, the 
Injectable was added to the product lme and supported by advertIsmg and marketmg 
efforts That year also saw the first tIme that a natIonal TV commerCial for orals atred 
The follOWIng year saw a SImIlar commerCial for condoms ThIS multIfaceted marketmg 
and promotIOn effort contmues 

The PhIlIppme strategy conSIsts of promotIng the pIlls and mjectIOn under the Couple's 
ChOlce logo to consumers and proVIders, mfiuentlais and retaIlers through mass-medIa, a 
varIety of pubhc relatIOn tools and medIcal detrulers In 1996 the condom was removed 
from the CSM program at the request of USAIFlPhIhppmes In 1997 a new Gedeon­
Rtechter pIll was added to the Couple's ChOlce famIly, and Organon left the program In 
addItIOn, Couple's ChOlce IS workmg WIth manufacturers to maxtmlze dIstnbutIon through 
pharmaCIes and dlspensmg proVIders at the lowest pOSSIble pnce The pnmary targets for 
Couple's ChOIce products are mIdWIves and couples who are predIsposed to chIld spacmg 

Sales for the years 1993 to 1996 are shown m the table below 
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Sales by CSM Product 
Year Condoms Orals Injectable 
1992 353,121 
1993 1,135,186 184,262 
1994 1,610,900 291,696 22,711 
1995 1,583,899 381,742 17,557 
1996 0 354,966 16,516 

Condom sales were not realIzed m 1996 as dIstnbutIOn was discontmued due to heavy 
competItIOn from the DKT brand, "Trust", and the deCISIOn to mvest lImIted resources 
mto further dIstnbutIOn of pIlls and mJectables 

Tills bar chart presents the number of CYPs provIded by the CSM program 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m the PhilIppmes Cost per CYP IS calculated both WIth and 
WIthout SOMARC overhead, however, the graph shows the cost Without overhead 
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Dollars Per CYP 
$/CYP 

$/CYP $/CVP/Year CumulatIVe 
Year $/CYP/Year Cumulative with OH with OH 

1992 78632 85800 1,010 59 1,10271 
1993 10912 19902 15033 27419 
1994 7221 11971 91 85 15227 
1995 2710 7953 3471 101 88 
1996 756 6694 907 8026 

Cost per CYP (In 1996 dollars) 
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Senegal 

SOMARC's ObjectIves m Senegal are 1) mcrease usage of condoms for both famIly 
planmng and HIV/AIDS preventlOn, 2) expand the role of the pnvate sector and 3) tram 
pharmacIsts m proper use of condoms and proVIsIOn of qualIty servIce 

Startup actIvItIes commenced m 1994 WIth preparatIOn of an ImplementatlOn plan for a 
natlOnwide pIlot condom program A logo for the "Protec" condom, the socIally 
marketed brand, was pre-tested and IdentIfied and packagmg as well as radlO and TV 
advertIsmg were undertaken m 1995 The project was launched m June of 1995 

Currently, "Protec", donated by USAID, IS the sole product m the program Advertlsmg 
and promotIOnal actIvItIes contmue Sales of"Protec" are shown below 
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Sales by CSM 
Product 

Year Condoms 
1995 712,500 
1996 1,510,500 

ThIs chart presents CYPs provlded through sales of condoms m both years 
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The followmg graph and table present both the annual and cumulatlve (lIfe-of-proJect) 
cost per CYP for the project m Senegal Cost per CYP IS calculated both wIth and 
Wlthout SOMARC overhead, however, the graph shows the cost without overhead 

Dollars Per CYP 

$/CYP 
$/CYP $/CYPlYear Cumulative 

Year $/CYPlYear Cumulative with OH wlthOH 
1995 7797 7797 9988 9988 
1996 4707 5776 5643 6926 
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The CSM program was launched III 1992 through Inter-MedIcal EqUlpex wIth the launch 
of "Protector" condoms Due to the product's lImIted presence outsIde the capItal area, 
SOMARC redesIgned EqUlpex's dlstnbutIOn system to extend ItS reach mto the mtenor 
of the country VIa motonzed up-country teams of dlstnbutlon staff 

SOMARC had also successfully test "Ptlplan", a brand of oral but polttIcal unrest 
mterrupted eventual launch of the product In 1995, US AID phased-out all assIstance 
due to the unrest Sales of "Protector" condoms are shown the followmg table9 

Sales byCSM 
Product 

Year Condoms 
1992 377,508 
1993 589,704 
1994 2,271,768 
1995 4,403,367 
1996 2,978,968 

ThIS bar chart provIdes mformatIOn on the number of CYPs provIded by these sales 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m Togo Cost per CYP IS calculated both wIth and wIthout 
SOMARC overhead, however, the graph shows the cost wIthout overhead 

9 1996 sales per lDlplementmg agency 
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Year 
1992 
1993 
1994 
1995 
1996 
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Turkey 

Dollars per CVP 
$/CYP 

$/CYP $/CYP/Year CumulatIve 
$/CYP/Year CumulatIVe with OH 

5688 110 56 7310 
4121 6737 5677 
1889 3270 2403 
1472 21 79 1886 
557 1774 667 

Cost per CYP ( In 1996 dollars) 
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Turkey IS a country WIth a large, hIghly developed commerCial sector and consumers who 
are wIllmg to pay some amount for famIly planmng servIces and supplIes It IS also a 
country where 26 percent of users are USIng withdrawal lO SOMARC IS harneSSIng the 
potentIal of the pnvate sector and consumer WIllIngness to pay by fOCUSIng on expandmg 
the commercIal sector provlSlon of modem famIly plannmg servIces and supplIes 
ActIvItIes are dIrected to aChIeVIng three maIn ObjectIves (1) expandIng the SIze, 
coverage, and servIce quahty of the network ofpnvate faCIlItIes launched by SOMARC 
m 1995 as a pIlot program, (2) establIshIng an affordable IUD In the pnvate sector, and 
(3) launchmg two new InJectables on the commerCial market 

SOMARC launched the "Okey" condom m June 1991, IntrodUCIng It as the first 
natIOnally-advertIsed condom brand In Turkey Just two and a half years later, SOMARC 
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graduated "Okey" from USAID assIstance Today "Okey" maIntaInS a 25 percent share 
of the commerCIal market In December 1991, SOMARC launched an oral contraceptIve 
campaIgn promotIng a range of commerCIally-sourced low-dose products The campaIgn 
resulted In a dramatIc ShIft In the market prevIOusly predomInated by standard dose orals 
to over 75 percent usage of low dose brands SOMARC graduated the low dose pIlls 
from USAID aSSIstance In 1994 

FollOWIng extenSIve formatIve research conducted In 1994, SOMARC launched a pIlot 
ServIces MarketIng Network WIthIn Istanbul In October of 1995 The network, known as 
"KAPS," was created to stImulate eXIstIng pnvate clImcs to Increase theIr prOVISIOn of 
reproductIve health servIces, espeCially famIly planmng The network Includes a range of 
pnvate facIlItIes, IncludIng hospItals, polyclImcs, phYSICIans, and pharmacIes All of the 
partICIpatIng faCIlItIes were traIned In contraceptIve technology, counsehng, and total 
quahty management To partICIpate In the network, these pnvate facIhtIes agreed to 
lower theIr pnces for famIly planmng servIces 

SInce IUDs are a relatIvely well accepted method In Turkey SOMARC has focused It'S 
efforts on technICal aSSIstance It has for example, faCIlItated the regIstratIOn process and 
aSSIsted In the deSIgn of consumer and proVIder matenals In order to make phYSICIans 
aware that thIS IUD IS now aVaIlable commerCIally, SOMARC WIll support a natIOnal 
dIrect maIlIng 

Two new contraceptIve optIOns have entered Turkey's commerCial market -- Mesigyna 
and Depo-Provera Mesigyna, a one month combIned estrogen-progestIn Injectable, and 
Depo-Provera were Introduced In late 1997/early 1998 Both InJectables are beIng sold at 
an affordable pnce natIOnally through pharmaCIes To better educate consumers and 
prOVIders the mJectables, SOMARC has expanded ItS KAPS InfOrmatIOn telephone lIne 
to answer questIOns, proVIde referrals and proVIde counselIng on the two new methods 
WIth two hIgh-Involvement products the telephone lme can be confidentIally accessed by 
chents and proVIders all over Turkey To encourage chents to access the hotlIne, 
SOMARC Implemented a mass medIa campaIgn, pubhc servIce announcements and 
other pubhc relatIOns actIVItIes The hothne also has the added advantage of bemg able 
to refer Interested chents to KAPS traIned prOVIders In Istanbul, SOMARC pIloted a 
smaller scale verSIOn of thIs hotlme to promote the KAPS network of hOSPItalS and 
cllmcs 

Below are shown unIt sales of product from 1991 to 1996 

Sales by CSM Product 
Year Condoms Orals 
1991 4,469,430 
1992 5,877,036 864,317 
1993 6,325,514 1,227,501 
1994 7,743,115 676,598 
1995 9,694,490 2,408,692 
1996 10,500,000 2,667,597 
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The bar chart shows the number of CYP provIded by the uruts sold through the CSM 
program 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m Turkey Cost per CYP IS calculated both WIth and WIthout 
SOMARC overhead, however, the graph shows the cost Without overhead 

Dollars Per CYP 
$/CYP 

$/CYP $/CYPNear Cumulative 
Year $/CYPNear Cumulative With OH With OH 
1991 3169 4294 3423 4638 
1992 495 1473 636 1893 
1993 673 10 73 928 1478 
1994 375 849 476 10 81 
1995 366 645 469 826 
1996 205 529 246 635 
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Uganda 

Cost per CYP (m 1996 dollars) 
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Although awareness and ever use of contraceptIves IS hIgh m Uganda, actual use IS low 
Only 15 percent ofmamed women reported usmg a method!! Orals and mJectables are 
the preferred methods WIth a severe HIV/AIDS epIdemIC m Uganda, the potentIal for a 
substantIal mcrease m condom use eXIsts Consonant With USAID obJectIves, the 
SOMARC project has as ItS ObjectIves 1) expand the availabIhty of "Protector" condoms 
and, 2) mcrease correct usage of orals though consIstent dIstnbutIOn to well-tramed 
prOVIders SOMARC!s placmg speCial emphasIs on USAID's thIrteen Dehvery of 
Improved ServIces for Health (DISH) pnonty dIstncts 

SOMARC launched "Protector" condoms m 1991 and "New PIlplan" orals m 1993 Both 
products were donated by USAID The current estImated share of the total condom 
market for Protector condoms IS 60 percent Depo-Provera was recently launched In 

1996 under the brand name "InJectaplan" 

SOMARC's marketmg strategIes m Uganda vary by product However, the central 
strategy IS to assure product dIstnbutIOn to a Wide varIety of pomts of sale (POS) m urban 
and rural areas DIstnbutIOn IS undertaken through Uganda pnvate-sector commercIal 
dIstrIbutIOn partners and a complementary SOMARC-managed dIstnbutIOn and sales 
team funded by the DISH project ThIs combmed dIstnbutIOn system maxImIzes 
coverage of major urban POS and dIstnbutIOn to small shops and chmcs m tradmg 
centers, urban slums, and rural VIllages, whIch are costly and dIfficult to reach through 
pnvate sector channels Each product IS supported by advertlSlng, promotIOn and publIc 
relatIOns actIVItIes which use mass media (radIO), bIllboards, pomt of purchase matenals, 
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trade and consumer mcentives, and commuruty-based promotIOns Products are pnced to 
provIde attractive margms to the trade whIle mamtammg low consumer pnces 

Sales for 1991 to 1996 are shown for the Ugandan CSM program below All products 
are donated by USAID 

Sales by CSM Product 

Year Condoms Orals Injectable 
1991 302,106 
1992 1,318,410 
1993 1,812,488 66,026 
1994 4,081,941 247,491 
1995 5,980,285 271,943 
1996 9,950,760 399,480 4,140 

The number of CYPs that have been provIded by the SOMARC CSM program smce 
1991 are shown m thIs bar chart CYPs provIded by condoms and orals are shown only 
CYPs provIded by Depo-Provera m 1996 were only 1,035 
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The followmg graph and table present both the annual and cumulative (hfe-of-proJect) 
cost per CYP for the project m Uganda Cost per CYP IS calculated both With and 
Without SOMARC overhead, however, the graph shows the cost Without overhead 
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Dollars Per CVP 
$/CVP 

$/CVP $/CVP/Year Cumulative 
Year $/CVP/Year CumulatIVe wlthOH with OH 

1991 105 15 105 15 113 56 113 56 
1992 2425 3880 3116 4986 
1993 2550 3065 3513 4222 
1994 1428 2039 18 16 2594 
1995 1742 1861 2231 2384 
1996 1486 1737 1782 2083 

Cost per CYP (m 1996 dollars) 
Uganda 1991-1996 
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UzbekIstan 

SOMARC contnbutes to IncreasIng the prevalence of modem contraceptIve methods 
WIthIn the context of the country's tranSItIon to a market-based economy AccordIngly, 
SOMARC's extensIve socIal marketIng program, called Red Apple, was deSIgned to 
stImulate demand, cover market entry costs and reduce nsks on behalf of pharmaceutIcal 
manufacturers, as well as to foster a sustaInable commercIal enVIronment for the 
marketIng of contraceptIves through the pnvate sector 

The extent of contraceptIve use and relIance on Induced abortlOn are sunIlar to 
Kazakstan, the other Central ASIan RepublIc Included In thIs report The total abortlOn 
rate IS 0 7 abortIOns per woman whl.le the TFR IS 33 Almost 56 percent of women are 
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usmg some land of method of contraceptIOn, wIth 92 percent relymg on modern methods 
Almost 90 percent of modern use IS from the IUD12 

The government has ImtIated several programs, through the MOH and mdependent 
groups, whose mandate IS to Improve maternal and chIld health m the country FamIly 
planrung has been mcorporated mto these programs and mcreasmg modern contraceptIve 
methods prevalence IS one of the major goals 

SOMARC, through the Red Apple program mtroduced m September 1995 m the pIlot 
areas of Tashkent and Samarkand, has been supportmg three modern contraceptIve 
methods - orals, mJectables, and condoms Condoms have only recently Jomed the 
program yet they are already gammg market success As SOMARC contmued to work 
closely WIth Its partner manufacturers and dIstnbutors, sales of Red Apple supported 
brands have gradually been mcreasmg Consequent to the pnvatizatIOn process of the 
pharmaceutIcal retaIl/and wholesale mdustry, large mternatIOnal pharmaceutIcal 
manufacturers began to enter the market From the very begmmng , SOMARC has been 
an actIve partICIpant m the process of formmg and helpmg to develop busmess 
relatIonshIps between the major mternatIOnal pharmaceutIcal manufacturers and locally 
owned, completely pnvate, pharmaceutIcal dIstnbutors Marketmg and advertIsmg and 
publIc relatIOns efforts contmue under Red Apple Don-Darmon IS the Implementmg 
agency Don-Darmon's tIes WIth the government and SUbSIdIzed pnces, however, have 
brought It an advantageous pOSItIOn WIthIn the market, a problem that needs to be 
addressed m the future Nevertheless, a solId team ofpnvate dIstnbutors of Red Apple 
products has been establIshed 

The table ImmedIately below contams mformatIOn on sales of CSM products for the 
years 1995 and 1996 All products are commerCIally-sourced 

Sales by CSM Product 
Year Condoms Orals Depo-Provera Nortsterat 

1995 0 15,053 475 2,900 
1996 8,780 562,729 0 26,239 

The bar chart shows the number ofCYPs prOVIded through sales of the above products 
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CYP Provided 
Uzbekistan 1995-1996 
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The followmg table and accompanymg graph present both the annual and cumulatIve 
(hfe-of-proJect) cost per CYP for the project m Uzbektstan Cost per CYP IS calculated 
both WIth and wIthout overhead, however, the graph shows only cost per CYP without 
overhead 

Dollars Per CYP 
$/CYP 

$/CYP $/CYPNear CumulatIve 
Year $/CYPNear CumulatIve wIthOH wIthOH 

1995 43390 43390 55583 55583 
1996 951 2537 1140 3042 

Cost per CYP (In 1996 dollars) 
Uzbekistan 1995-1996 
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Zimbabwe 

In 1995, PopulatIOn ServIces InternatIOnal took over techrucal aSSIstance of the socIal 
marketmg program m ZImbabwe after seven years of asSIstance from SOMARC DurIng 
those seven years, "Protector" condoms, the CUT380A IUD and "Norquest" orals were 
marketed and sold through the CSM program All commodItIes were donated by 
USAID Sales of these products from 1988 to 1994 are shown m the table below There 
were no sales of IUDs for 1994 because the IUD management and marketmg agency, 
Geddes, ceased sales on all USAID-donated products 

Sales by CSM Product 
Year Condoms Orals IUD 
1988 50,080 4,607 122 
1989 300,620 31,929 2,026 
1990 769,420 43,793 1,557 
1991 1,182,083 67,033 1,542 
1992 1,271,612 48,072 1,883 
1993 1,062,240 15,752 612 
1994 873,280 13,014 ° 

The number of CYP provIded by these sales IS shown m thIs bar chart 
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The followmg graph and table present both the annual and cumulatIve (lIfe-of-proJect) 
cost per CYP for the project m ZImbabwe Cost per CYP IS calculated both WIth and 
WIthout SOMARC overhead, however, the graph shows the cost Without overhead 
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Dollars Per CYP 
$/CYP 

$/CYP $/CYP/Year Cumulative 
Year $/CYP/Year Cumulative with OH with OH 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
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Cost per CYP (m 1996 Dollars) 
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