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Latin American Agribusiness Development Corporation S A 

The Latm Amencan Agnbusmess Development 
Corporation S A (LAAD) IS a pm,ate mvestment and 

development company Its shareholders are thtrteen leadmg 

agnbusmess and fmanClal corporations LAAD fmances and 

develops pm,ate agnbusme,s projects m Latm Amenca and 

the Canbbean mvolvmg all phases of production, proces, 

mg, storage, serVices, technology and marketmg m the fields 

of agnculture, h" estock, forestry and flshmg 

Latm Amencan Agnbusmess De\ elopment Corporation 
SA (LAAD) es una compafua pnvada de ImerSlOnes y 

desarrollo Sus aCClOm,tas son trece corporaclones agrom 
dustnale, y fmanCleras LAAD fmanCla y de,arrolla proyec 

tos agromdustnales pn\ado, en Amenca Latina y el Canbe 

abarcando todas las fases de producclon, procesamlento, 

almacenamlento, serVICIOS, tecnologla y de mercadeo en los 

campos de la agncultura ganadena, ,Ih lcultura y la pesca 

LAAD FinanCial Hlghhghts Consohdated Data October 31, 

FORTHEYEAR 1997 1996 

Operatmg Income (000) $ 5,149 $ 4787 

Net Income ( 000) $ 3,650 $ 3287 

Eammgs per Share of Common Stock* $ 7,018 $ 6,322 

FINANCIAL RATIOS 

Return on A"erage Net Worth 127% 126% 

Return on Average Total Asset, 37% 35% 

Total Debt to Net Worth 231 261 

Operatmg Expenses to Gross Proftt'i'i' 407% 411% 

Current Ratios 201 221 

Reserve to Portfolio 71% 69% 

AT YEAR END 

Agnbusme" Loans $ 90,054 $87619 

A"eb (000) $100,235 $99742 

Net Worth ( 000) $ 30,213 $27395 

~ Based on the weIghted average number of ,hares of Common Stod. outstandmg durzng the ~ear 

H Gross ProfIts = Total Income Interest Experue 

1995 1994 1993 

$ 3881 $ ) 491 $ 3047 

$ 2481 $ 2491 $ 2047 

$ 4770 $ 4789 $ 3937 

104% 114% 102% 

28% 31% 30% 

25 1 261 241 

468% 43% 44% 

201 25 1 201 

66% 66% 76% 

$80211 $71067 $59008 

$87 278 $81172 $70195 

$24758 $22 797 $20827 
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Letter to the Shareholders 

The climate for domg bus mess m Latm Amenca contm 

ues to Improve despite the stock market turmOil brought on 
by the ASian currency cnsls The process of pnvatizatlOn 
contmues unabated a process whICh IS steadily erodmg state 
ownership and mterventlon m the economy RegIOnal eco 

nomic mtegratlon IS becommg an mcreasmgly dynamIC 

force by stlmulatmg trade as Mercosur bUilds an effective 
tradmg block and bilateral free trade agreements multiply 

The regIOn grew at a rate of over 35% m 1996 higher than 
the populatIOn growth and sustamable over time Fiscal 
austenty programs are bnngmg gov ernment accounts mto 

balance, and the rate of inflation has dropped dramatically 
Pnce stablhty makes It easIer for businesses to take rational 
economIC decIsIons and IS bnngmg Interest rates down 

Exports grew by over 13% whICh demonstrates the regIOn's 

ability to compete m mternatlOnal markets Although 

Imports grew even faster causmg a higher defiCit on current 

account foreign direct mvestment more than covered the 

defiCit nsmg to record levels ThiS demonstrates grov. mg 

mternatlOnal confidence m the region's economic outlook 

Agnculture contmued to grow and to dlvefSlfy based 

mcreasmgly on mternatlonal competitiveness For once agn 

cultural pnces actually rose well above the rate of mflatlon 

world Wide BollVla IS e'{pandmg Its agncultural frontier, 

grov.mg basIC grams and OIlseeds for mternatlonal markets 

Panama's agnculture IS strugglmg to compete on the mternal 

market after years of protectlomst poliCies followmg that 

country's entry mto the World Trade Orgam"atlon Chile's 

frUit mdustry pushes cost and quality control as It competes 

With an overvalued currency Ecuador's cut flower mdustry IS 

successfully openmg up new markets, while Colombia's pro 

ducers have had to contend With an overvalued currency 

Nicaragua IS bUlldmg a new export onented peanut mdustry 

Sugar IS makmg a modest comeback m countnes such as El 

Sah ador and Peru as state owned mills are bemg pnvatlzed 

Coffee producers m Central Amenca are enJoymg record 

pnces and remvestmg to Improve their Yields and quality 

Each country's agnculture IS facmg and adaptmg to the 

realities of the marketplace 

We too are adJustmg to the new world We received 

generous long term loans from AID for the first 20 years of 

our operations, when access to mternatlonal capital markets 

were Impractical because of the high nsk nature of our port 

folio m Latm Amenca We have gradually opened up new 

sources of pnvate fundmg through direct bank borrowmg 

and the underwntmg of our secuntles mternatlonally 

Whereas we were once 100% fmanced by AID, we have 

received no new funds thiS decade and AID loans as a 

percentage of our total borrowmgs have fallen to 27% thiS 
year Despite thiS shift m the source of our fundmg we are 
still fmancmg the same kmd of medIUm and small agnbusl 

ness projects that we did m our earliest years 
Operationally v.e had a good year We disbursed a 

record $26 million to projects, an mcrease of 7% over the 

prevIOus year At the same time, v.e v.ere able to Improve 

the quality of our portfolio as non petfonnmg as<;ets fell from 
45% of the portfolio last year to 3 3% m 1997 CollectIOns 

of Interest and pnnclpal also reached record lev els Our 
average annual wnte off on our agnbusmess loan portfolIO 

Since we started operations, has been less than 07%, ""hlch 
shows that It IS pOSSIble to lend money prudently on a medl 
um term baSIS to agnculture m Latm Amenca 

We passed a psychological threshold by growmg our total 

assets past the $100 million mark for the first time 

We opened our new offICe m QUitO durmg the year 

which bnngs the total number to eight four m Central 

Amenca three m South Amenca and one m the Canbbean 

Net earnmgs for the year mcreased by 11 % to $365 mil 

lion, whICh represents a 12 7% return on average net v.orth 

a modest Improvement over the prevIOus year All of our 

fmanclal ratios remamed m balance or Imprm ed 

Your Company s PreSident Will retire on November 1 

1998 Both the Board of Directors and Management have 

been plannmg thiS transltlon for several year~ Mr 

BenJamm Fernandez, the E'{ecutlve VICe PreSident has been 

given the same operatmg authonty as the PreSident for the 

commg year 

We would ltke to take thl, opportumty agam to thank 

our directors executl\ es, managers and staff for v.orkmg 

together to create a dynamiC, fmanclally strong de\ elopment 

company whICh turned m another year ot pOSitive economic 

and fmanCial results 

Robert L Ross 

PresldentjPresldente 



Carta a Los Acclomstas 

El panorama empresanal en Latmoamenca contmua meJo 

rando, a pesar de la agltaclon en los mercados aCClonanos cau 

sada por la cnSIS monetana en ASia El proceso de pnVatlZaCIOn 

contmua su curso, eroslonando contmuamente la propledad 

estatal y la mtervenClon del estado en la economla A medlda 

que el Mercosur construye un bloque efectl\ 0 de mtercamblo 

y se multlpltcan los acuerdos bllaterales de ltbre comerClO, la 

mtegraclon economlca regIOnal estlmula el mtercamblO y se 

esta convlrtlendo en una fuerza cada vez mas dmamICa En 

1996 la regIOn creClO mas del 3 5 % supenor a la del creClmlen 

to de la poblaclon y que es sostemble Los programa:, de austen 

dad fiscal estan eqUlltbrando las cuentas del goblernO) la tasa 

de mflaclOn esta dlsmmuyendo drastICamente La establltdad 

de los preCIOS faclltta la toma de declslOnes economlCas en el 

mundo de los negoclOs y produce una baJa en los mtereses Las 

e'(portaClones crecleron en mas del 13%, 10 que demuestra la 

capaCldad de la regIOn para competlr en los mercados mterna 

clonales A pesar de que las ImportaclOnes uecleron aun mas 

rapldamente, causando un defICit mas elevado en cuenta corn 

ente, las mver,lOnes extranJeras cubneron el deflClt lIegando a 

mveles record Esto es eVldenCla de la creclente conftanza 

mternaclonal en las perspectl\ as economlCas de la region 

La agncultura contmuo creclendo y dlverslflcandose en 

base a una competltlvldad mternaclonal cada vez mayor Por 

pnmera vez, los preclOS agncolas superaron la tasa general de 

mflaclon mundtal Boltvta e,ta extendlendo su frontera agn 

Lola con el cultlVO de granos baslcos y oleagmo~os para lo~ 

mercados mternaclonales Despues de anos de polttlcas protec 

uomstas, la agncultura panamena tlene dlflcultades para Lorn 

pettr en el mercado mterno, luego del mgreso de este palS a la 

OrgamzaclOn Mundlal de ComerclO (OMC) La mdustna 

hutera en Chile preSlOna sobre los LOStOS y el control de cah 

dad, tratando de competlr con una moneda wbre\ aluada En 

Ecuador, la mdustna de las flores esta temendo eXlto en la 

apertura de nuevos mercados, mlentras los productores colom 

blanos tamblen han debldo luchar con una moneda sobrevalu 

ada NICaragua esta desarrollando una nueva mdustna de 

mam, onentada a la exportaclOn A medlda que se pnvattzan 

los mgemos est at ales la mdustna azucarera se est a recuperan 

do modestamente en palses como EI Salvador y Pem En 

Centroamenca, los productores de cafe estan obtemendo pre 

CIOS record) remverttendo para meJorar su rendlmlento y calt 

dad En todos los patses la agncultura esta enfrentando la, 

realtdades del mercado y adaptandose a elIas 

Nosotros tambien nos estamos aJustando al nuevo mundo 

Reclblmos prestamos preferenclales de AID a largo plazo 

durante los pnmeros 20 anos de nuestras operaClones, cuando 

no era factlble acceder a los mercados mternaclonales de 

capital debldo al alto nesgo de nuestra cartera en 

Latmoamenca A traves de los bancos y de las colocaclones 

de nue~tros tltulos a myel mternaclOnal, fUlmos abnendo, 

gradualmente nuevas fuentes de fmanClamlento pnvado 

Mlentras en algun momenta AID proporclonaba el 100% de 

nuestros fondos, en esta decada no hemos reClbldo nuevos 

emprestttos de esa mstttuclOn y, como porcentaJe del total de 

nuestras obhgaClones, este ano las de AID han caldo al 27% 

A pesar de este camblo en el ongen de nuestros fondos, 

segUlmos fmanclando, como en nuestros pnmeros anos, 

proyectos agromdustnales pequenos y medlanos 

Desde el punto de vista operaclonal, tuvlmos un buen 

ano Desembolsamos una suma record de $26 millones a 

dlversos pro)ectos un aumento del 7% sobre el ano antenor 

Al mlsmo tlempo, logramos meJorar la caltdad de nuestra 

cartera, )a que los actt, os no produCtlvOS cayeron del 4 5% 

de la cartera el ano pasado, a 33% en 1997 Las cobranzas de 

mtereses y capital tamblen alcanzaron mveles record Desde 

el mICIO de nuestras operaClOnes, hemos pasado a perdldas 

credltos conslderados mcobrables en un promedlo anual 

menor del 0 7% de nuestra cartera de pre~tamos agromdustn 

ales Esto demuestra que es poslble prestar dmero prudente 

mente a medlano plazo a la agncultura latmoamencana 

Alcanzamos una meta slgmfICattva al superar por pnmera 

vez la marca de $100 millones en acttvos totales 

Durante este ano abnmos una nueva oflcma en QUlto 

T enemos ahora un total de ocho oficmas, cuatro en 

Centroamenca, tres en Sudamenca y una en el Canbe 

El beneflCIO neto del ano aumento en 11 % y alcanzo 

$365 millones E~to representa una rentablhdad del 12 7% 

sobre el promedlO de nuestro patnmomo neto, una hgera 

meJora con re~pecto al ano antenor T odas nuestras razones 

fmanClera~ se mantu\ leron en eqUlltbno 0 meJoraron 

EI Presldente de la Companla se acogera al rettro el 1 de 

novlembre de 1998 Tanto la Junta Dlrectlva como la 

Gerencla planearon esta tranSlClOn par vanos anos Como 

parte de este proceso la Junta DlreCt!\a otorgo al Sr 

BenJamm Fernandez, el Vlcepresldente EJecutlvo, la mlsma 

autondad operattva que ttene el Presldente 

QUlsleramo<; aprovechar nue, amente esta opartumdad 

para agradecer a nuestros dlrectares, eJecuttvos, gerenteb ) 

personal par su trabaJo umdo en la creaClOn de una com 

panla de desarrollo dmamlca y fmanCleramente sana, que 

acaba de mostrar otro ano de resultados economlcos ) 

fmanCleros POSltt, os 
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AgribusIness Operations 

Over the past 27 years, the Corporation has disbursed 

a total of$285 millton In 652 proJeCTh In 25 countne, 

Dunng the year, the Corporation disbursed a total of $26 

millton an Increase of 7% over the prevIous year The 

agnbuslness portfolto grew by 3 3% to $93 1 millton 

These funds were channeled to 86 projects In 13 

countnes throughout the region As was the case last 

year, all of the Increase In the portfolto took place In 

South Amenca Disbursements were dlstnbuted 46% 

to Central Amenca, 35% to South Amenca and 19% 

to the Canbbean The level of repayments ~ as higher 

In Central Amenca due to the mature nature of the 

portfolto, leadmg to a modest drop m the e'{posure m 

that region Holdmgs m South Amenca Increased m 

absolute and relative term, to 34 5% of the total port 

folto, compared to 30% last year Boltvla was the most 

active country m South Amenca followed by Ecuador 

Both countnes shoVved the fastest mcrease m their 

re,pectlve portfoltos durmg the year 

Holdmgs m the Central Amencan region remain the 

most Important for the Corporation With $43 mtllton or 

46% of the portfolto The most active country m the 

region thiS ,ear ~a:, Guatemala whICh IS also where 

the Company's country e'{posure IS the highest at 

$12 7 millton, or 13 7% of the total portfolIO 

The Canbbean shoVved no change dunng the ,ear 

Vvlth disbursements equallmg repayments The largest 

smgle portfolto m the regIOn IS the DommlCan 

Republtc Vvlth $12 7 millton 

Contmumg a trend m recent ,ear:" over 86% of 

total disbursements were made to the farmmg sector 

Thl:' year, $22 5 millIOn were disbursed to 76 mdl\ Idu 

all, or family owned fanns, the highest percentage m 

the Company's history Family farm:, remam the sec 

tor VvhICh has the greatest difficulty acces:,mg bank 

credit for expansion probably becau:,e of the mherently 

higher nsKs of farmmg as an mdustry and famtly oVvn 

ershlp m particular 

Horticulture, mcludmg frUIt:" vegetables, flowers 

and ornamental plants, was the largest area of activity 

With disbursements of $8 3 mllhon gomg to 25 pro 

Jects m seven countnes Among the products 

\\ urlc T\ f'n/, l11nr: frc,h pmulpf'k 
to be bJa:,t fmzen at Longt!aJOI 
lnternaczonales SAm Pa7TamaS 
Chzmaltenanga Guatemala 

Mzsszon fig tree planted m Lmdero SAm the lea \, aile,,! Peru Thzs zs the first 
commerczal Mzsszon fig farm m Peru 

T rabaJadares preparando Plfia 
fresca para ser cangelada par 
Cangeladas lnternaczanales 
S A en Parramas 
Chzmaltenanga Guatemala 

Higuera de la wrzedad Mlsszon sembrada par Lmdero S 1\ en el Valle de lea 
Pe1u Esta es la przmera finLa comerLlal de esta wrzedad de hzgas 
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A mechanzcal hart ester cuts sugar cane at the farm of Mr Lorgw Gonzalez Department of Santa Cru:;: Bol!ua 

Una cosechadora mecanzca corta caila de azuzar en La fznw del Sr Lorglo Gon:;:ale:;: Departamento de Santa Cru:;: Boh fa 

fmanced ",ere asparagus, avocados bananas, carna 

tlons, ferns fIgs grapefrUIt, mangoes, oranges, orchIds, 

pmeapples, raspbernes, red beans and roses All of 
these crops produce hIgh employment and added 
value per hectare 

Other crops fmanced dUrIng the) ear mclude cas,ava, 
coffee, peanuts rIce rubber, soybeans and tobacco 

The Company was less mvolved m fmancmg 
processmg projects, WIth only $2 mIllIon gomg to SIX 
projects, mcludmg plantam chIps, peanut processmg 

plywood, and the freezmg of vegetables 
F[ve crop categOrIes dommated the Company's 

operations dunng the year 

For many years now, the horticultural field has pro 

,,[ded the largest number of mvestment opportumtles 

The largest smgle product was bananas, which account 

ed for 16% of total dIsbursements The Company has 

provided $4 2 millIon to eleven projects m Ecuador and 

the Domm[can RepublIc Pnonty has been given to pro 
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Jects that emphaSIze greater effIC[ency and quaht) 

Improvements because the mdu~try [S already veT) com 
petltlve Banana exporters are <;ucce,sfull) opemng up 

non tradltlonal marlets, such as Eastern Europe and the 
Far East ~mce mcreased sales to Europe have been 
stymied by disputes over Import quotas 

Cut flowers are the second largest horticultural 
product lme, with $1 9 mLlhon m fundmg for f[\ e projects 
m four countnes International market, for cut flm'\;ers 

contmue to grow rapidly, particularly for high qualIty 

roses Agam, flower exporters are dIVers[f)mg their 
markets Russ[a [S now the second largest market for 

Ecuadonan roses and some vane ties are bemg grown 

exclUSIVely for that market 

The Company contmues to prov [de ~upport for 

the CItruS mdustry m Behze, and five projects were 

fmanced dunng the year The frozen orange concen 

trate bus mess [S now that country s large~t mdustT) 

Coffee, after horticulture ",as the next largest market 



for the Company Dunng the year a total of $4 mtlhon 

was disbursed to ten coffee farms m four Central 

Amencan countnes The purpose of the~e loans \\ a:, 

pnmanly to Impro, e and rehablhtate eXlstmg plantations 

and to Improve quahty Increased production would 

come mamly from higher Yields Coffee IS a commodity 

with a long hiStory of \ olatlle pnce fluctuations and only 

the most effiCient producers Will be able to contmue 

growmg coffee profitably over the long run 

Oilseed:, were the third largest market for the 

Compan), particularly soybeans m Boh\ la A total 

of $2 8 mtllton wa:, disbursed to 17 family farm:, m the 

Santa Cm: Department for the purpost. ot expandmg 

soybean productIOn Most of the~e farmers are home 

:,teaders from Brazil who greVv :'0) beans m that country 

before emlgratmg to Boltv la 

The most mnovatlve project hnanced thiS year \\as a 

'\ worker dne, coffee heLms at a u,et wffee mIll 

oj FmLa Llquzdambar m usumatlan :acapa 
Department Guatemala 

l'n trabaJaJlJ) 'LLa gran{ls de euft Ln el benejlLlil 
de cafe de FmLa Llquzdambar Ln LTsumatlan 
DLpartamento dL :ue lpa Guatemala 

neVv fann m lea, Peru, whICh IS producmg MISSion figs for 

the export market That country's coastal desert IS SUIt 

able for a range of new crops for the export market, Vvhere 

the key to succes:, I:' the abthty to proVide a quahty prod 

uct dunng specifIC wmdo\\:, when the largest producers 

are unable to supply the market for cltmactlc reasons 

For the second year m a row, disbursements 

expanded less than growth m repayments which 

lffiproved by 40% to $21 8 mllhon The ratio of repay 

ments to the SLe ot the loan portfolIO IS now the high 

e:,t m many year~ 

Loan qualtty al'>o Improved slgmflcantly dunng the 

year Non performmg assets fell m absolute terms trom 

$4 1 mllhon a year ago to $3 mtlllOn now This repre 

sent:, a drop of 27% Non performmg as:,ets as a per 

centage ot the total loan portfoho stands at 33% the 

lo\\e~t percentage In many years 
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Operaclones AgromdustrJales 

En los ulumos 27 anos la Companla desembolso un 

total de $285 millones a 652 proyedos en 25 palses 

En el curso del ano la Companla desembolso un total 

de $26 millones un aumento del 7% sobre el ano ante 

nor La cartera agromdustnal creClO en 3 3%, alcan 

zando $93 1 millones 

La mverSlOn credltlCla de este ano fue canaltzada a 

86 proyectos en 13 patses de la regIOn Como tamblen 

sucedlO el ano pasado todo el aumento en la cartera 

tuvo lugar en Sudamenca Los desembolsos se divi 

dleron de la slgUlente manera 46% en Centroamenca, 

35% en Sudamenca y 19% en el Canbe El mvel de 

recuperaClOnes fue mas elevado en Centroamenca 

debdo a la madurez de la cartera 10 cuaillevo a una 

dlsmmuclon moderada de nuestro nesgo en dlcha 

regIOn Nuestra cartera en Sudamenca aumento, tanto 

en termmos absolutos como relatlvos a 34 5% de la 

cartera, en comparaClon con 30% el ano pasado 
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Boltv Ia fue el palS mas activo en Sudamenca, segUldo 

por Ecuador Ambos palses vleron los mayo res aumen 

tos en sus respecu\ as carteras durante este ano 

Con un total de $43 mtllones, 0 46% de la cartera, 

nuestras colocaclones en la region centroamencana 

slguen slendo las rna; lmportantes de la Companla Este 

ano, el palS mas acuvo de la region fue Guatemala Este 

palS eo tamblen donde la expOSlClOn de la Companla es 

la mas elevada por paiS, alcanzando los $12 7 millones 

o 13 7% del total de la cartera 

El Canbe no mostro camblos durante el ano, ya que 

los de;embolsos 19ualaron los repagos La cartera mas 

elevada en la regIOn es la de la Republica Dommlcana, 

con $12 7 mtllones 

Contmuando una tendencla de los ulumos anos, 

mas del 86% del total de desembolso, se reali:o en el 

sector agncola Este ano se desembobaron $22 5 ml 

Hones a 76 fmcas de proPledad mdlVldual 0 tamlhar 10 

que slgmftca el porcentaJe mas elevado en la hlstona de 

la Companla Las tmcas de propledad faml!tar 0 personal 

slguen slendo el sector con las mayores dlhLUltades de 

acceso al credlto bancano para su eXpaIDIOn Esto proba 

blemente se deba a los nesgos mas alto:, mherentes a e;ta 

mdustna y a la proPledad taml!tar en e:,peclal 

Los proyecto:, horucolas, mcluyendo frutas \ ege 

tales flores y plantas omamentales, fue el area de 

mayor acuvldad, con desembolso:, de $8 3 milloneo 

para 25 proyectos en slete palses Entre los product os 

fmanclados se encuentran bananos, daveles esparra 

gos, trambuesas, fnJoles colorados, helechos, hlgos, 

mangos, naranps orqUldeas, aguacates plnas, ro,as y 

toronJas Estos culuvos generan alto empleo y valor 

agregado por hectarea 

Entre otros culu\ os fmanclados en el curso del 

ano se encuentran la yuca, cate mam arroz caucho 

sOJa y tabaco 

La Companla se VIO menos Imolucrada en el 

fmanClamlento de proyectos de proce<>amlento Se 

desembolso un total de solo $2 millones para sel:, 

proyectos, entre los cU'lles se encuentran hOJuelas de 

platano, procesamlento del mam, madera terclada y el 

congelamlento de vegetales 

Las operaClOnes de la Companla se \ leron doml 

nadas por cmco categonas de culuvos 

La pnmera de ella es el sector horucola que propor 

ClOno el mayor numero de oportumdade:, de mverSlOn 

ThiS carnatIOn greenhouse was budt b 
Tlmzuque SAm the Sabana de 
Bogota Colombia 

Este mvernadero de daveles fue Lon 

strUldo por Tlmzuque S A en la 
Sabana de Bogota 
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A fIeld hand harvests a wcoa pod at Hummmgblrd CItrus Ltd near Belmopan Bell:::e 

Un wsechero recoglendo cacao en Hummmgblrd Citrus Ltd cerca de Belmopan Bellce 
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El producto de mayor volumen fuE. el banano que 

reClblo el16% del total desembobado La Companla 

de~embolso $4 2 millone, a once proyectos en Ecuador 

y la Repubhca DommlCana Como la mdustna es ya 

muy compeuU\ a, se dlO pnondad a los proyecto~ que 

ponen enfasls en una mayor eftclencla y meJora' de 

caltdad Ya que las ventas a Europa se han \ l,to obsta 

cultzadas par dlsputas :,obre cuotas de lmportaclon, lo~ 

exportadore~ de bananos estan temendo ex ItO en la 

apertura de mercados no tradIClonale" como los de 

Europa Onental y el LeJano Onente 

Las flore~ confonnan la segunda lmea horncola en 

ImportanCla con $1 9 millone~ destmados a cmco 

proyectos en cuatro palses Lo~ m(fcado~ mtema 

clonale:, para flares cortadas contmuan creClendo rapl 

damente, especlalmente el de las rosa, de alta caltdad 

Observ amos nuevamente que 10, expartadores de flo 

res estan dlverslfICando sus mercado~ Rusla es ahora el 

segundo mercado mas lmpartante para la, rosa~ ecua 

ronanas y algunas vanedades se estan culuvando 

excluslvamente para el mlsmo 

La Companla contmua prestando apoyo a la mdus 

tna C1tnca en Beltze, donde se fmanclaron cmco 

proyectos durante el ano El negoclo de concentrados 

congelados de naranp se ha converudo ahara en la 

mdustna mas lmpartante del palS 

De5pue, de la mdustna horucola el mercado mas 

lmportante para la Campania fue el del cafe En el curso 

del ano ~e desembobo un total de $4 mlllone' a dle fm 

ca:, Lafetakras en cuatro palses centroamencanos Estos 

prestamo~ ,e concedleron pnnclpalmente con el 

proPOSltO de meJarar y rehabllttar plantaclones eXIS 

tentes, aSI como para meJorar la caltdad Una mayor pro 

ducclon prm endra esenclalmente de rendlmlentos mas 

ele\ ados El cafe es un producto con un largo hlstonal de 

fluctuaclones muy \ olaules en los preCIOS par 10 cual 

5010 los productores mas eflclentes seran capaces de 

segUlr creClendo rentablemente a largo pla70 

La:, oleagmosas fueron el tlfcer mercado en 

lmportancla para la Companla especlalmente la 

sOJa en Boh\ la Con el proPOSltO de amphar la pro 

dULclon de dlcho grano ,e de:,embolso un total de 

$28 millones a 17 fmcas del departamento de Santa 

Cru3 La mayona de esto~ productores son agncul 

tores brasllenos que cultlvaban sOJa en ese palS 

antes de emlgrar a Bohvla 

El proyecto mas mnovadar fmanClado este ano tue 

una nueva fmca en lea Peru, que esta produclendo 

hlgos de la \ anedad "MIssIOn' para el mercado de 

expartaclon El deslerto costero de este palS e~ apto 

para una \ anedad de nue\ os cultl\ os para la 

exportaclon, donde la clave del eXlto es la capacldad 

!'\ u oman classlfies and paLMges red beans 
at .J..hmentos Centroamemanos S A at ItS 

plant near San Pedro \ula Honduras 

Una mUler e;wge \ empaca frzJoles colo 
rad", para '\/zmentos Centroamerzwnos 
S '\ en \U planta Lerea de San Pedro 
Sula Honduras 

11 



AGRIBUSINESS PORTFOLIO/CARTERA AGROINDUSTRIAL 
BY INDUSTRY/POR INDUSTRIA 

($'000) 
No of ProJects 

No de Proyectos 

FrUits and Vegetables / Frutas \ HortalIzaG 

Cut Flowers / Flores 

Food Processmg / AlImentos Procesados 

Grams / Granos 

Agriculture / Agncultura en General 

Wood Products / Productos de Madera 

Cattle / Ganadena 

Flshmg / Pesca 

Hogs and Poultry / Cerdo_ y Aves 

MIscellaneous / Mlscelaneas 

Farm Equipment / EqUIpo Agricola 

Vegetable Od~ / Aceltes Vegeta\e; 

Marketmg Services / Sen ICIOS de Mercadeo 

Dairy / Productos Lacteos 

Agrotechnology / AgrotecnologJa 

TOTAL 

de proveer un producto de cahdad durante penodos 

espeClflco&, cuando los grandes productores no pueden 

abastecer el mercado por ra ones chmatICa~ 

Por segundo ano consecutlvo los de&embobos 

creCleron menos que los repagos, que aumentaron en 

40 % y llegaron a $21 8 mil10nes La rellClon entre 

los repagos y el "olumen de 1a cartera de prestamo& es 

ahora 1a mas alta en mucho~ anos 

La cahJad de 1a cartera de prestamos tamblen 

me)oro slgmhcativamente durante e1 ano Los actlvos 

no productivos dlSmmUyeron en termmos absolutos 

de $4 1 mtl10nes hace un ano a $3 millone~ en 1a 

actuahdad Esto representa una dlsmmuclOn del 

27% Como porcenta)e del total de 1a cartera, estos 

prestamo& se encuentran ahora en el3 3%, el mas 

ba)o en muchos anos 

12 

178 

67 

79 

S6 

61 

28 

48 

30 

17 

38 

10 

13 

17 

4 

6 

652 

Disbursed Present Holding 
Desembolsado 

$ 73,926 

29,890 

48,834 

21069 

28301 

11,766 

18584 

10,671 

5952 

15929 

6436 

5082 

5502 

1,203 

1,950 

$285093 

Gross Revenue 

Ingreso Bruto 

US $'000,000 

En Cartera 

$33,723 

13 253 

12,774 

10,239 

7,464 

4714 

3685 

1872 

1,480 

1464 

996 

653 

500 

308 

0 

$93,125 

'95 

Percentage of Holding 
PorcentaJe de Cartera 

362 

142 

137 

110 

80 

5 1 

40 

20 

1 6 

16 

1 1 

07 

05 

03 

00 

1000 

132 
125 

10 

7.5 

5 

25 

o 
96 97 



AGRIBUSINESS PORTFOLIOI CARTERA AGROINDUSTRIAL 

Guatemala 

Dominican Repubhc 

Bohvta 

ELuador 

Honduras 

Costa Rica 

NICaragua 

Panama 

Behze 

Peru 

Colombia 

EI Salvador 

St Vincent 

Paraguay 

Chile 

Venezuela 

Halt! 

Other 

TOTAL 

DIsbursements Per Year 
Desembolsos Por Aiio 
US $ 000,000 

No of Projects 
No de Proyectos 

128 

51 

44 
21 

73 

75 

30 

68 

31 

19 

11 

26 

4 

41 

1 

13 

15 

652 

95 96 

BY COUNTRYI POR PAIS 
(US $'000) 

DIsbursed 
Desembolsado 

$ 59,724 

25,155 

15,720 

13,455 

33885 

34572 

12,361 

20,093 

12,888 

9,132 

8,850 

10 803 

1 581 

500 

18489 

800 

4,009 

3,076 

$285093 

260 
25 

20 

15 

10 

5 

o 
97 

Present Holding 
En Cartera 

$12732 

12679 

11,959 

11,398 

9520 

6,900 

6711 

5,181 

4,818 

3939 

3865 

1 793 

532 

427 

299 

265 

107 

0 

$93,125 

Net Earnings 

Utlhdades Netas 
US $'000,000 

Percentage of Holding 
PorcentaJe de Cartera 

137 

136 

128 

122 

102 

74 

72 

56 

5 2 

42 

42 

19 

06 

05 

03 

03 

01 

00 

1000 

365 

95 '96 97 

5 

4 

3 

2 

o 
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Fmanclal Results 

The fm'mctal performance for the year contmued to 

Improve Net earnmgs for the year rose by 11 % to a record 

$365 mllIton The return on average net worth mcreased to 

127% The fastest growmg source of higher earnmgs was 

fees related to the agnbusmess portfoIto and to recovenes 

from loans that had been on non accrual 

Total revenues were up by 7%, conslstmg mamly of 

Interest generated by the agnbusmess portfolIO Record 

disbursements of $26 mllhon were partially offset by high 

er pnnclpal repayments of $22 mllhon which rose 40% 

from the prevIOus year Repayments thiS year equaled 

nearly 24% of the total loan portfolIO compared to 18% 

last year The agnbusmess portfoIto Increased by 33% to 

$93 mt/Iton Interest generated by the loan portfoIto was 

up by 6%, double the rate of mcrease m the size of the 

portfolIO because of Improved loan quaItty 

Interest expense rose by 8% They exceeded the mcrease 

m the agnbusmess loan portfoIto, partly because long term 

subsidized borrowmgs are bemg gradually replaced With 

medIUm term fundmg from mternatlonal capital markets 

Operatmg expenses were 6% higher than the prevIous 

year, but, as a percentage of gross profItS, they declmed by 

1 % to 40 7%, the lowest ratio m over a decade 

14 

Earnmgs per share came to $7,018, a record high The 

GeographiC Distribution 

Dlstrlbuclon Geografica 

Central America 

4610 

Corporation paid a diVidend of $1 600 per share an mLrea;e 

of 28% 0\ er the pre" IOUS year ThiS wa; the eighth mLrease 

m the Common Stock dl\ Idend smce the CorporatIOn 

began paymg dl\ Idends m 1980 The diVidend represent, 

25% of last year s earnmgs and 2 8% of book \ alue 

Total assets rose margmally exceedmg the $100 mllIton 

mark for the fmt time ThiS mcrease V> as prm Ided b) a 

$3 mllIton expansIOn m the agnbu;mes; portfolIo and 

$1 millIOn m addmonal marketable ;ecuntles Cash and 

cash eqUIvalents fell by $2 8 mtllton 

Dunng the year, the CorporatIOn borrowed $10 5 mtlllOn 

from commercial banks on a medIUm term baSIS The 

debt/eqUity ratio fell to 2 3 1, the lowest lev el m over five 

years as the rate of expansion m net worth exceeded the 

overall growth rate of total assets The Lurrent ratio Lame 

to 2 0 1 just below last year; ratio 

This year the Corporation V> rote off $1 1 millIon Lorre 

spondmg to 13 projects m eight countnes mostly m Centnl 

Amenca, mcludmg project, m Costa Rica EI Salvador 

Guatemala and Panama This equals 1 2% of the portfolIo 

Reserves agamst pOSSible losses after wnte offs had nsen to 

$6 6 mtllton, or 7 1 % of the agnbusmes; portfolIo, the highest 

level m four years At year end los; reserves exceeded the 

non performmg agnbusme;s portfolIo by 2 2 times 

Caribbean 

19% 

South America 

3510 



Resultado Fmanclero 

Desde el punta de vI~ta fmanClero el desempeno anual con 

tmuo meJorando El beneflClo neto del ano aumento el 11 % a 

un record de $3 65 millones La rentablhdad sobre el promedlO 

del patnmomo neto aumento al12 7% Con respecto a las utlh 

dades, el ongen de las mlsmas que tuvo ma'yor creClmlento tue 

el de coml~lones relaClon ldas con la cartera agromdustnal 'y con 

la recuperaCLOn de prestamos no productlvOS 

El total de mgresos aumento en 7% y conslstlo pnnClpal 

mente de mtereses generados por la cartera agromdustnal 

Los desembolsos record de $26 millones quedaron parCIal 

mente compensados por repagos de capital mas elevados 

que aumentaron en 40% con respecto al ano antuLOr 'y 

alcanzaron $22 millones Este ano los reembolsos 19ualaron 

caSI el 24% del total de la cartera de prestamos, 10 LUal 

compara con 18% el ano antenor La carrera agromdustnal 

aumento en 33%, llegando a $93 mlllone~ Los mtereses 

generados por esta carrera aumentaron en 6%, el doble de 

la tasa de creClmlento de la cartera debldo a la meJor 

cahdad de los prestamos 

Los gastos por mtereses aumentaron en 8% Superaron la 

tasa de creClmlento de la cartera de prestamos en parte porque 

estamos reemplazando nue~tro~ pa'l\ o~ subsldIados de largo 

plazo con fondos de medlano pla30 prO\ ementes de los 

mercados mternaclOnalet> de Lapltal 

Los gastos de operaclon aumentaron en 6% con respecto 

al ano antenor, pero como porcentaJe de la~ utthdades bruta, 

dlSmmUyeron en 1 %, a140 7%, la rellClon mas baja en mas 

de dlez anos 

Industrial Distribution 

DlstrlbuclOn Industrial 

Las gananClas por aCClon llegaron a la suma record de 

$7,018 La Companla pago un dlVldendo de $1,600 por 

aCClon, 10 que slgmftca un aumento del 28% con respecto al 

ano antenor Este fue el octa\ 0 aumento en los dl\ ldendos 

sobre las aCClOnes ordmanas desde que la CompanIa comenzo 

a pagarlos en 1980 Este dividendo representa el 25% de las 

gananClas del ano pasado y el 2 8% del patnmomo 

El total de actt\os aumento hgeramente y supero la marca 

de los $100 millones por pnmera \ e- El aumento se debe a 

una expansion de $3 millone~ en la carrera agromdustnal y a 

$1 millon adlClonal mvertldo en valores negoClables El efectl 

\0 en caja y eqUlvalentes dlsmmu'yo en $28 mill ones 

En el curso del ano la Compaflla reClblO emprestltos a 

medlano plazo por un valor de $10 5 millones, otorgados por 

bancos comerclales Mlentras la tasa de aumento en el patn 

momo neto ~uperaba la tasa general de aumento en el total de 

actl\ os, la ra:on entre lat> obhgacLOnes y el patnmomo cayo al 

23 1 el m\el mas bajo en mas de cmco anos La ra on corn 

ente re5ulto en 2 ° 1, hgeramentL mfenor a la del ano pas ado 

Este ano la Companla cancelo deudas conslderadas como 

mcobrable~ por $1 1 millones, correspondlentes a 13 proyectos en 

ocho palses mayonnente centroamencanos Entre los ml~mm se 

encuentran proyectos en Costa RICa, El Salvador Guatemala y 

Panam'l Esta suma slgmflca ell 2% de la cartera Las provlslones 

para prlstamos conslderados mcobrables aumentaron a $6 6 mil 

lones, 0 7 1 % de la carrera agromdustnal, el myel mas ele\ado en 

Luatro anos A fm de ano dLChas prm ISlones superaban la cartera 

agromdustnal conslderadas como mcobrable en 2 2 veces 

Agriculture! 
en General 

1970/ 

Ammal Husbandry! 
Crla de Ganado 

591 

Other!Otros 
321 

188% 
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Consohdated Balance Sheets Latm Amencan Agnbusmess Development Corporation S A 

Assets 

Cash and cash eqUIvalents 
Marketable secuntles held to matunty at cost 

Investments, including $24,065,831 and $22,402,324 
matunng wIthin one year In 1997 and 1996, respectively 

Loans 
EqUIty 
Accrued Interest receIvable 

Less Allowance for possIble losses 

Net Investments 

FIxed as~ets net 
Other assets 

Less Allowance for possIble losses 

Llablhtles and Stockholders' Equity 

Accrued Interest and other lIabIlIties 
Borrowings 

Banks 
Bonds and notes payable 
Agency for International Development 
eBI General Partner, Inc 

FUNDA PRO 

Total habhtles 

CommItments and contingencIes (Note 9) 

Stockholders' eqUIty 
Common Stock, $5,000 par value, 2,000 shares authonzed, 

640 shares Issued, 520 shares outstanding after 
deducting 120 shares held In treasury 

CapItal In excess of par value 
Retained earnings 

Total stockholders' eqUIty 

The accompanymg notes are an mtegral part of these fmanaal statements 
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1997 

$ 4,091,345 
7,020,807 

11,112,152 

90,054,475 
925,000 

2,139,901 

October 31, 

93,119,376 
(6,105,000) 

87,014,376 

231,336 
2,363,164 
(486,000) 

$100,235,028 

$ 1,449,938 

40,606,000 
2,000,000 

18,616,913 
4,864,567 
2,485,000 

70,022,418 

2,600,000 
39,382 

27,573,228 

30,212,610 

$100,235,028 

1996 

$ 6845,033 
6054523 

12,899556 

87,619265 
925,000 

2,140293 

90,684558 
(5,646000) 

85,038558 

260,749 
2 113,101 

(570,000) 

$ 99,741964 

$ 2326742 

31,125,000 
8,000,000 

21,006,952 
7,403,166 
2,485000 

72,346860 

2,600,000 
39382 

24,755722 

27 395,104 

$ 99,741,964 



Consohdated Statements of Income 
and Retained Earnings Latm I\mencan Agnbusme" De\e!opment Corporation S A 

Income 

Interest earned 

Loans 

Marketable secuntles 

Other mcome 

Expense 

Interest 
Operatmg expenses 

Salanes and employee benefIts 
General and admmlstratlve 

ProvI~lon for possible losses 

Net mcome for the year 

Retamed earnmgs, begmnmg of year 

DIvIdends 

Ruamed earnmgs end of year 

Earnmgs per share 

The accompan'lmg notes are an mtegral part of these frnanczal statements 

For the years ended October 3 1 , 
1997 1996 

$ 11,741,836 
596,475 

12,338,311 

887,349 

13,225,660 

4,548,673 

1,942,024 
1,585,486 

8,076,183 

1,499,971 

9,576,154 

3,649,506 

24,755,722 

(832,000) 

$ 27,573,228 

$ 7,01828 

$11,125,767 
532,870 

11,658,637 

664,896 

12 323,533 

4,198,187 

1,781,716 
1,556,249 

7,536,152 

1500,171 

9036,323 

3,287210 

22,118,512 

(650,000) 

$24,755,722 

$ 6,321 56 
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Consohdated Statements of 
Cash Flows Latm I\mencan Agnhusmess Development Corporation S A 

Cash Flows from Operatmg Activities 

Net mcome 
Adjustments to reconCIle net mcome to net cash 

prov Ided by operatmg actlvltles 
ProvI:'lOn for possible losses 
DeprecIation 
Net premIUm amortIzatIOn on marletable secuntles 
Gam on :,ale of other assets 

Changes m assets and ltabtlmes 
Decrea:,e (mcrease) m accrued mterest receivable 
Decrease m other assets 
(Decrease) mcrease m accrued mterest and other ltabllmes 

Net cash proVIded by operatmg actIv ltles 

Cash Flows from Investmg Activities 

Purcha:,e of marketable secuntles 
Proceeds from matunty of marletable secuntles 
Loan disbursements 
Pnnclpal collected on loans 
EqUIty mvestment 
Proceeds from sale of other assets 
Purchases of fixed assets 

Net cash used m mvestmg actlvltles 

Cash Flows from Fmancmg ActiVities 

Net borrov. mgs (repayments) under bank revolv mg credit lmes 
Proceeds from bank term debt 
Repayments of bank term debt 
Repayments to Agency for International Development 
Proceeds from CBI General Partner Inc 
Repayments to CBI General Partner Inc 
Repayments ot bonds and notes payables 
Cash dlv Idends patd 

Net cash (u~ed m ) proVided bl fmancmg actIvltles 

Net (decrease) mcrease m cash and cash eqUlvalent~ 
Cash and cash equivalents begmnmg of year 

Ca:,h and cash eqUIvalents end ot year 

Supplemental dIsclosure of cash activity 
Cash mterest paid 

The ilLcompamlng notes are an Integral Pal t of these flnan(.lal statements 

18 

For the years ended October 3 I, 

1997 1996 

$ 3,649,506 

1,499,971 
86,017 
14,576 

(54,936) 

392 
20,965 

(876,804) 

4,339,687 

(2,980,860) 
2,000,000 

(26,045,000) 
21,771,955 

465,528 
(25,360) 

(4,813,737) 

3,981,000 
10,500,000 
(5,000,000) 
(2,390,039) 

(2,538,599) 
(6,000,000) 

(832,000) 

(2,279,638) 

(2,753,688) 
6,845,033 

$ 4,091,345 

$ 4,632,541 

$ 3287210 

1,500 171 
102 714 

15870 
(19835) 

(279253) 
325,408 
118 016 

5 050 301 

(24379148) 
15559246 

(50 000) 
95 000 

( 134,970) 

(8909872) 

(5975 000) 
23 000 000 
(1000 000) 
(3,311 027) 

600,000 
(2605,103) 
(1000 000) 

(6'i0,000) 

9058870 

5199299 
1,645734 

$ 6845 033 

$ 4434717 



Notes to Consohdated Fmanclal Statements 
October 31, 1997 and 1996 

NOTE I NATURE OF BUSINESS AND SUMMARY OF 

SIGNIFICANT ACCOUNTING POLICIES 

Ldtm Amencan Agnbusmess De\ elopment Corporation S A 

and Its Vl>holly owned subsldlanes (the Company), all of Vl>hlCh 

are mcorporated m the Repubhc of Panama, pnnclpally extend 

medium tenn loans to agnbu~mess pnvate enterpnse~ located m 

Central and South Amenca and the Canbbean The objective 

of the Company's mve~tments IS to Improve the production diS 

tnbutlon and marketmg of agncultural based producb and 

encourage the dey elopment of pm ate enterpme m the regIOn 

The followmg IS a descnptlon of the MgnIflCant accountmg 

polICIes and practices followed by the Company m the prepara 

tlon of the accompanymg fmanclal ,tatements These polICIes 

confonn Vl>lth generally accepted accountmg pnnClples The 

preparation of fmanclal statements m confonnlt'y Vl>lth generally 

accepted accountmg pnnclples reqUlre~ management to milke 

estimates and assumptions that affect the reported amount of 

assets and lIabilIties and dIsclosure ot wntmgent a,~ets and lIabll 

Itles at the date of the tmanclal statement~ and the reported 

amounts ot mcome and expense~ dunng the reportmg penod 

PrinCiples of consolidation 

The consolIdated fmanClal ~tatements mclude the acwunts 

of Latm Amencan Agnbusmess De\elopment CorporatIon 

SA (LAAD) and ItS wholly owned subsldlane~ LAAD de 

Centroamenca SA, LAAD Amencas SA, LAAD Agro 

ServlCes, Inc, LAAD Canbe SA, and LAAD Panama S A 

All matenal mtercompany balances and transactIons have 

been elImmated m wmolIdation 

Statement of cash flows 

The Company has defmed ~ cash eqUIvalents tho,e highly hq 

Uld mvestments With ongmal maturltles of thfle months or less 

Income recognition 

Interest mcome on loam IS accrued on a monthly baSIS 

ConsIderation IS given to accrued but unpaId mterest m the 

detennmatlon of the allowance for pO'~lble losse~ 

Interest mcome IS recognIzed on a ca,h baSIS tor loan~ 

whIch are on non accrual status Loans are placed on non 
accrual status Vl>hen management Lonstder" LolleLtlblhty of 
prInCIpal or mterest to be uncertam 

Marketable securities 

Marketable secuntles, whlCh consist ot bond~ of mterna 

tlonal development agencies and corporate Issues, are carned 

at amortized cost, adjusted for amortlzatlOn of premlum\ or 

accretion of discounts, whlCh IS recognI"ed as an adjustment to 

mterest Income, or market It the mvestment value ha, been 

permanently ImpaIred Marketable securltles are denommated 

In UnIted States dollars and are classIfied as held to matunty 

for fmanclal reportmg purpo~es 

Investments 

1m estments m common ,tock of pnvately held corpora 

tlons are accounted for under the eqUIty method when the 

Company, ownership IS at least 20%, all other Imestments are 

carned at cost In the opInion ot management, the recorded 

v alue les~ any ~peClflC allowance for pOSSIble losses does not 

exceed the estImated talr value of these Investments 

Loans are stated at the amount of unpaid pnnclpal reduced 

by an allowance tor po,slble losses All loans made by the 

Company are denommated In UnIted States dollars 

Allowance for pOSSible losses 

Operatlom are charged tor pOSSIble losses based on manage 

ment s contmumg e\ aluatlOn of the mvestment portfolIo, m 

order to prm Ide tor all foreseeable losses Loans are charged 

agatmt the allowance for pOSSible losses when management 

belIe\ es that the collectlbllIty of the pnnclpalls unlIkely 

Recovenes of amounts prey lously charged off are credIted to 

the allowance 

Fixed assets 

Fixed assets are carned at cost less accumulated deprecIa 

tlon and amortl3atlon DepreCIation expense I, calculated 

usmg the straight lme method over the estimated usefulltves 

of the a~sets Leasehold Improvements are amortized over the 

~horter of the lease term plus one option penod, or the estlmat 

ed useful lIve, of the Impro\ ements 

Income taxes 

The Company IS a foreign corporation for UnIted State~ 

mcome tax purposes Under the provIsions of the Internal 

Revenue Code the Company IS subject to Federal mcome tax 

soleh on mcome denved from UnIted States sources and on 

that portion ot ItS foreign mcome attnbutable to the conduct 

of Ib bus mess m the UnIted States Dunng the years ended 

October 31,1997 and 1996 the Company had no UnIted 

States taxable mwme The Company also proVIdes, where 
applIcable for InLOme taxes ot the torelgn countne~ In whlCh 
It operates 

When appltLilble the Company record" Income taxes USIng 
the lIabIlIty method 

Earnmgs per share 

Earnmgs per share are based on the Vl>elghted average num 

ber of shares of common stock outstandIng dunng the year 

(520 shares m 1997 and 1996) 
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NOTE 2 MARKETABLE SECURITIES 

Marketable secuntles had an estimated faLr value of approx 
Lmatel} $7 380000 and $6,384,000 at October 31 1997 and 

1996 re~pectlvely 
Marketable secuntles at October 31 1997, mature as fol 

lows (m thousands) 

2000 
2001 
2002 
2004 
2006 

Amortized 
Cost 

$1,026 
2056 
2005 

957 
977 ---

$7,021 

Estimated 

FalYValue 

$1078 
2,192 
2,020 
1,047 
1,043 

$7,380 

NOTE 3 LOANS AND EQUITY INVESTMENTS 

Loans and eqUIty mvestment, by country are '1~ follows 

(m thousand5) 
October 31, 

1997 1996 

Guatemala $12546 $11,133 
DommLcln RepubILc 11860 11,930 
BolLvLa 11,610 9,380 
Ecuador 11398 9,573 
Honduras 9,491 10 737 
NLcaragua 6,711 5,268 
Costa RLca 6,522 7,181 
Panama 5,069 7,450 
BeILze 4,818 5,195 
Peru 3,916 3,993 
Colombia 3,865 3,045 
EI Salvador 1,543 1,557 
Eastern Canbbean 532 545 
Paraguay 427 500 
Chtle 299 498 
Venezuela 265 355 
HaIti 107 204 

$ 90,979 $ 88,544 

The maJonty of the outstandmg loans wtll mature withm 
five years based on current terms 

Dunng 1996 the Company converted $225,000 m out 

standmg loans to eqUIty mvestment Also dunng 1996 the 
Company made an addltlonal eqUIty contnbutIOn aggregatmg 
$50,000 to thL~ mvestee 

Non accrual loans aggregated approxImately $1485,000 
and $2 494 000 at October 31,1997 and 1996 respectively If 

non accrual loans were on full accrual, addltlonal mterest 

mcome of approxImately $192 000 and $317,000 for fiscal 

1997 and 1996 respect1vely, would have been recorded 
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NOTE 4 OTHER ASSETS 

Included mother asset'i at October 31, 1997 and 1996 are 

approxImately $1 884000 and $1 580 000 respectIVely m 
properties foreclosed by the Company whIch are held for ~ale 
These properties are located m Costa RIca, EI Salvador, 
Guatemala, BolIvLa, DomLnIcan RepublIc md Pan Lma 

Management estImate~ that the recorded amounts of these 

properties net of the allowance prov Ided, do not e"ceed theIr 
net realIzable value 

NOTE 5 ALLOWANCE FOR POSSIBLE LOSSES 

The table below summanze~ the change, m the Company S 

allowance tor pOSSIble los~es on loans and other as'et~ dunng 

1997 and 1996 (m thousands) 

1997 1996 
---

Balance, begmnmg of year $6,216 $5480 
Prov ISlOn for po~sIble los,e~ 1500 1,500 
Charge offs net of reco, ene~ (1125) (764) 

Balance, end of year $6591 $6216 

NOTE 6 BORROWINGS 

Borrowmgs are summan ed as follo",s (m thow,and~) 

Unsecured revoh mg lInes of credIt 

totallmg $15 000,000 ($2,500,000 

WIth a stockholder), renewable on 

vanous dates through 1998, 

Interest at 3/4% over the London 

Interbank Offered Rate (LIBOR) or 

1/4% over the bank's pnme Interest 

rate, at the Company's option (6375% 

October 31, 

1997 1996 

to 6 563%, at October 31 1997) $4,106 $ 125 

Unsecured term loan, repayable m ~emi 

annual mstallments ot $1500 000 

through 2001 mterest rate at 1 5% 
over LIBOR (7379% at 

October 31,1997) 

Unsecured term loan WIth stockholder 

for $6 000 000 due m 1999 
Interest at 1 25% over LIBOR 

(7313% at October 31 1997) 

Unsecured term loan WIth stockholder 
repayable m annual mstallments 

begmnmg m 1998 of $625,000 over 
two years and $1 250,000 over three years 

through 2002 mterest fIxed at 7 5% 

12,000 15 000 

6,000 6,000 

5000 5 000 



NOTE 6 BORROWINGS (CONTINUED) 

Unsecured term loans, repayable m 

semi annual mstallments of $1 000 000 

through 1998 and $500,000 through 1999, 

Interest rate at 1 25% over LIBOR 

(7 125% to 725% dt October 31, 1997) 

Unsecured term loan, repayahle m semi 

annual mstallments of $555,000, 

begmmng m 1997, matunng 2001, 

mterest ftxed at 7 65% 

Unsecured term loan, repayable m semi 

annual mstallments of $500,000 mer 

three years through 2000, mtere~t rate 

at 1 25% over LIBOR (7 00% at 

October 31,1997) 

Unsecured term loan, repayable m semi 

annual mstallments of $333,000 over 

three years through 2000, mterest rate at 

1 25% over LIBOR (7 156% at 

October 31, 

1997 1996 

3,000 5,000 

5,000 

3,500 

October 31 1997) 2000 

40606 31 125 

8% bond~, Issued m Panama, patd 
May 5,1997 

Unsecured 7 125% notes, pnnupal 
payable m annual mstallment~ of 

$1,000,000 through 1999, mterest 

payable semi annually 

Vanous unsecured loan agreements to 

the Umted State5 Agency tor International 

Development (AID), pnnclpal payable m 
semi annual mstallments through 2008, 

mtuest payable semi annually at fixed rates 

2,000 

2,000 

5,000 

3000 

8,000 

rangmg from 4% to 525% per annum 18,617 21 007 

Vanous loan agreements to CBI General 
Partner, Inc (GP) pnnupal payable m 
~eml annual mst lllment~ through 2001 
mterest payable semi annually at fIXed rates 
rangmg from 57% to 8 8% per annum 

Unsecured loan agreement to FUNDA 
PRO, pnnClpal payable m semi annual 
mstallmenb commencmg 1999 
mterest payable semi annually at a 
hxed rate of 7% 

4864 740, 

2485 2485 

$68,572 $70 020 

Pnnclpal matuntIes ofborrowmgs are as follows 

Year Amount 

1998 $17,232 

1999 18,919 

2000 10 206 

2001 8,112 

2002 4,250 

Thereafter 9853 

$68,572 

The Company mcurred mterest expense of approxlmatelv 

$895,000 and $864,000 m 1997 and 1996, respectively, on 

loans from a stockholder 

No one secured creditor of the Company holds a supenor 

posmon to any other under current terms of the borrowmg 

agreements 

Certam borrowmg agreements contam restnctlons on uses 

whlCh can be made of loan proceeds In addmon, the AID 

loan restricts dn Idend payments and new borrowmgs under 

certam CIrcumstance, 

In October 1996, the Company entered mto three mtere~t 

rate swap agreements With a related party m the aggregate 
notional amount of $15,000,000 These agreements were 

entered mto m order to fix the mterest rate on a $15,000,000 
loan p lyable to an untelated fmanclal mstltutlon The con 

tracts have a five year term and reqUIre the counterparty to 
pay the Company a floatmg rate of mterest on the notional 

amount, based on the ~IX month LIBOR (5 879% at October 
31 1997), m return for a fixed rate of mterest of 6 23 % Also 

the Company IS reqUIred to pay a spread of 1 5% to the bank 
The notional amount IS reduced semi annually bv $1,500,000, 

commencmg on Apn11997, along With the scheduled pnnci 

pal payments on the debt to which these agreements are 

matched The agreements mature on October 29 2001 The 

outstandmg balance on the mterest rate swap agreements was 

$12 000 000 at October 31 1997 

NOTE 7 STOCKHOLDERS' EQUITY 

In 1997 and 1996 the Board of Director, declared and paid 
La~h dividends of $1 600 and $1,250 per share of common 
stock respectn ely 

NOTE 8 EMPLOYEE BENEFIT PLANS 

The Company has a defmed contnbutton penstOn plan coy 
enng >ubstanttally all of ItS employees The Company., pohcy IS 

to fund pension costs as accrued which aggregated approximate 
ly $183000 and $167000 m 1997 and 1996 respect1vely 

In addmon certam key employees of the Company partICI 
pate m a deferred compensation plan (the Plan) Expen~es m 
connection With the Plan aggregated approximately $180 000 
and $197 000 m 1997 and 1996, respectively 

Dunng fl>w11997 aLcumulated deterred compensation was 
paid to partICipants m the amount of approXimately $1 100 000 
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Other liabilities at October 31 1997 and 1996 mclude 
approximately $268,000 and $1,214 000 respectively, of 
deferred compensation accrued m connection with the Plan 

NOTE 9 COMMITMENTS AND CONTINGENCIES 

The Company IS committed under a noncanl-ellable 
operatmg lease for Its pnnclpal offICes The lease expires 
March 31 2001 

Dunng the years ended Ol-tober 31, 1997 and 1996 rental 
expenGe related to the above lease amounted to approximately 
$123,000 and $91,000, respectively 

At October 31 1997, the Company had loans committed 

but not dl~bursed of $2,295,000 ThIS amount IS not record 

ed on the balance sheet and represents the maxImum credit 
loss from these commitments Management beheves that no 
slgnlftcant los~es wIll be sus tamed as a result of these loan 
commItments 

NOTE 10 FAIR VALUE OF FINANCIAL INSTRUMENTS 

The Comp'my dIscloses faIr value mformatlon about fman 
clal mstruments, whether or not recognized m the b1.lance 
sheet Quoted market prKes, If available, are utlltzed as estl 
mates of the fair value of the fmanClal Instruments For fman 
Clal Instruments where quoted market pnces are not available, 
the fair values have been denved based on management s 
assumption With resped to future economic condltJons, the 
amount and tlmmg of future cash flows and estimated dl~ 
count rates Different assumptions could SignifICantly affect 
these estimates Accordmgly, the estimated fair values may 
not represent actual values that could have been reabzed or 
that Will be realized m the future 

The follo\\ mg methods and assumptIOn> were used to e:,tI 
mate fatr value of each cla:,s of finanCial mstrument tor which 
It IS practicable to estimate talr "alue 

• The carrymg value of cash and cash eqUivalent<; IS deemed to 

approximate fair v1.lue because of the short matunty of those 
mstruments 

• The fair value of marketable :,ecuntles held to matunt} are 
based on quoted market pnces 

• The carrymg "alue of loam \\ Ith floatmg mtere.,t rate:, I:' 
deemed to approximate fair value Fair value:, ot hxed rate 

loans are estimated by dlscountmg the expected future Lash 

flows usmg current rate~ at which loans \\Ith comparable 

credit ratings and term~ \\ould be I:,sued 

• The carrymg \- alue of borrowmgs With floating mterest rate~ 
IS deemed to approximate fair value Fatr values ot fixed rate 
borrowmgs are estimated by dlscountmg the future cash 
flows at the Company"- Incremental rate ofborro'Wlng for 
slmtiar debt 

• Fatr value of mterest rate swap agreements IS estimated based 
on the e:,tlmated replacement cost of that Instrument 

The estimated fair values ot the Company's fmanclallmtru 
ments, at October 31,1997, are as follo\\s (m thousands) 

Book EstImated 

Value FaIr Value 

M1.rketable Securities $ 7,021 $ 7,380 
Loans Receivable 93119 89092 
BorrOWings 68572 66047 
Interest rate swap agreement:, 12000 11,943 

Report of Independent Certified Public Accountants 
To the Board of Directors and Stockholders of Latm Amencan Agnbusmess Development Corporation S A 

In our opmlon, the accompanymg consolIdated balance sheet~ and the related consolIdated statements of mcome and 
retamed earnmgs and of cash flows present fatrly, m all matenal respects, the fmanclal posltlOn of Latm Amencan 
Agnbusme:,s Development Corpora non S A and Its subsldlanes at October 31, 1997 and 1996 and the results of their oper 
atlons and their cash flows for the years then ended m conformity With generally accepted accountmg pnnclples These 
fmanclal statements are the responSibilIty of the Company's management, our responSibilIty IS to express an opmlon on 
these fmanclal statements based on our audits We conducted our audits of these statements m accordance 'WIth genenlly 
accepted audltmg standards which reqUlre that we plan and perform the audit to obtam reasonable assurance about whether 
the fmanclal statements are free of matenal misstatement An audit mcludes exammmg, on a test baSIS, eVIdence support 

mg the amounts and dIsclosures m the fmanClal statements, a:,ses:,mg the accountmg pnnclples used and SIgnificant est! 

mates made by management, and evaluatmg the overall fmanClal statement presentation We beheve that our audIts 
proVIde a reasonable baSIS for the opmlOn expressed above 

PRICE WATERHOUSE LLP 

MIamI, Flonda 
December 5, 1997 
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Shareholders and Directors 

Chmrman, DenmsJ Zlengs 
Vice Chairman Gonzalo J Dal Borgo 

Bank of America N T & S A 
San FrancIsco, Caltfornm 
Director, Roberto Angwzola 
Semor VICe President and DIvIsIOn Head 
Miami, Flonda 

Borden, Inc 
Columbus, OhIO 

Director, Joseph M Saggese 
Chairman, President and 
Chief Executive OffICer 
Borden Chemical, Inc 

Cargill, Inc 
Mmneapolts, Mmnesota 
Director, Ricardo Robles 

Dole Food Company, Inc 
Westlake Village, CA 
Director, Juergen Schumacher 
Prtsldent 
Dole Fresh Fruit International, Ltd 
San Jose, Costa Rica 

Rabobank Curacao, N V 
Willemstad, Curacao, 
Netherlands Antilles 
Director Denms J ZlCngs 
Gtneral Manager 
Rabobank, North East ASia 
Hong Kong 

Chase Manhattan Overseas 
Bankmg Corporation 
W!lmmgton, Deldware 

Bestfoods 
Engle'Nood Chffs, New Jersey 
Director Angelo S Abdela 
VICe President, Strategic & Capital Investments 

Deere & Company 

Molme, IllmOls 

Gerber Products Company 
Fremont, MIchigan 

Director , Jack Butterrck 
Director - Orgamzatlon Development 
International DIvIsion 

Monsanto Company 
St LouIs, Mlssoun 
Director, Fred G Sutton 
RegIOnal Director, Latm Amenca 
Crop ProtectIOn 

Ralston Purina Company 
St LOUIS, Mlssoun 
Director, Gonzalo J Dal Borgo 
V ICe PreSident and Chief Executive Officer 
Agnbusmess - Amencas 
Ralston Purma International 

Southeast Banking Corporation 
Mmml, Flonda 
DlYCctor, William A Brandt Jr 
Trustee 

The Goodyear Tire and Rubber Company 
Akron, OhIO 
Director, Kenneth Earhart 
Director, Fmance - Latm Amenca 
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Management and Offices 

Latm American Agrlbusmess 
Development Corporation S A 

PresIdent 
Robert L Ross 

Executive VIce PresIdent 
BenJamm Fernandez 

VIce PresIdent and Treasurer 
Oscar M Alvarez 

RegIOnal VIce PresIdent 
] Hunter Martin 

RegIOnal VIce PresIdent 
Carlos] Ravelo 

Comptroller 
Dazsy Bennez 

241 SevIlla Avenue, PH I 
Coral Gables, Flonda 33134 
Telephone (305) 445 1341 
Fax (305) 446-8447 
E marl laad@Ix netcom com 
www laadsa com 

Certified Pubhc Accountants 

Pnce Waterhouse LLP 
MIami, Flonda 

General Counsel 

SullIvan & Cromwell 
New York, New York 

Resident Agent 

Anas Fabrega & Fabrega 
Panama CIty, Panama 
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Caribbean Region 

DOMINICAN REPUBLIC/JAMAICA 
Investment Manager 
Ramon Lopez 

Av Tlradentes No 14 
Edlf Alfomo Comerclal No B 4 
POBox 25002 
Santo DomIngo 
DomInICan Republrc 
Telephone (809) 227 6900/227 6967 
EmaIl laad sa@codetel net do 

Central American Region 

COSTA RICAjNICARAGUA 
Investment Manager, 
GUlllermo Gonzalez 

500 Metros al Norte y 
100 Metros al Oeste 
del Parque La AmIstad, Rohrmoser 
San Jose, Costa RIca 
Telephone (506) 231 2153 
Fax (506) 231 1098 
EmaIl laadca@sol racsa co cr 

GUATEMALA$LSALVADOR 
VICe Preszdent, 
Carlos Salazar 

12 Calle 1 48, Zona 10, 
EdlfICIO Plvaral, 4to Nlvel 
Guatemala CIty, Guatemala 
Telephone (502) 334 1441/3342172 
Fax (502) 331 7547 
Email laadguate@guate net 

HONDURAS/BELIZE 
Investment Manager, 
Harry S Panting 

EdlftCIO TrejO Merlo, 
Local No 12 
7 A vemda, 1 Calle S 0 
POBox 3895 
San Pedro Sula, Honduras 
Telephone (504) 58 1891/529965 
Fax (504) 57 3038 
E-mail laad@gbm hn 

PANAMAjVENEZUELA 
Investment Manager, 
Rolando Peralta 

A vemda Ira Oeste 
Calle H Norte DolegUlta 
POBox 946 
DaVId, ChmqUl, Panama 
Telephone (507) 7752904/7750061 
Fax (507) 775 7709 
E matI laadpma@chmqUl com 

South American Region 

PERU/CHILE 
Representatzve, 
Pablo MO'\la 

Canaval y Moreyra 425, Of 104 
San ISIdro, LIma 27, Peru 
Telephone (51 14) 22 3388/42 3130 
Fax (51 14) 22 3394 
Email laadperu@amauta rcp net pe 

BOLIVIA/PARAGUAY 
Investment Manager, 
Damel AraUJO 

Paseo Comerclal "EI Chuubl" 
Planta Alta, Of 3 Y 4 
A v San Martm EqUlpetrol 
Santa Cruz Bolrvla 
Telephone (5913) 344316 
Fax (5913) 331851 
E mat! laadbol@blboSI scz entelnet bo 

ECUADOR/COLOMBIA 
Investment Manager 
Pablo Ordonez 

Avemda Amazonas 4545 y 
Pereira, EdlfICIO Centro 
Fmanclero, PISO 6, OfICma 601 
QUIto, Ecuador 
Telephone (593 2) 981678/2 981679 
Fax (593 2) 981680 
E mat! laadecu@lmpsat net ec 


