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EXECUTIVE SUMMARY 

At the request of the MmIstry of Health (MOB) and USAIDlEthIOpta, the BASICS project 
organIzed a natIOnal trammg course on budgetmg and resource allocatIOn for staff of the 
RegIOnal Health Bureaus (RHB) and personnel from several MOH departments Overall, the 
course was desIgned to support the government's pollcy of decentrahzmg the management of 
health servIces by strengthemng mstItutIOnal capacItIes for plannIng, resource allocatIOn and 
budget executIOn at regIOnal level In partIcular, the trammg sought to contnbute to the MOH's 
efforts to Implement the Health Sector Development Program (HSDP), whIch WIll reqUIre 
extenSIve annual plannmg and budgetmg as well as effectIve momtonng and evaluatIOn of 
expendItures and results 

The BASICS project IS responsIble for provIdmg technIcal aSSIstance at both central and regIOnal 
levels m the pnncIpal areas relevant to the objectIves of the course, and m partIcular planmng 
and budgetmg, health sector financmg, and HSDP program actIOn planmng To orgamze the 
trammg course, BASICS asked ItS reSIdent health care financmg expert and ItS short-term 
consultant for HSDP program actIOn plannmg to prepare the course Terms of reference for the 
short-term consultant may be found m AppendIX A 

BASICS staff first establIshed a traImng course plannmg team comprIsed of representatIves of 
MOF, MEDAC, and MOB Other central- and regIOnal-level resource persons were also 
contacted, and a range of documents were consulted A complete lIst of persons contacted may 
be found m AppendIX B, the lIst of documents consulted may be found m AppendIx C 

A first mISSIOn to plan and prepare the trammg course was carrIed out from July 27 to August 7, 
1998, course preparatIOn contmued from August 19 to August 29 and the course was conducted 
from August 30 to September 4 The program for the course IS presented m AppendIX D 
PartICIpants from 10 of the 11 RHBs and from the MOB attended the course, the hst of 
partICIpants can be found m AppendIX E 

Overall, the trammg was evaluated on the baSIS of ItS contrIbutIOn to Improvmg partICIpants' 
abIlItIes, ItS usefulness for theIr work, and partlcIpants=satIsfactIon WIth the module 
presentatIOns, materIals, and teachmg approaches IndIVIdually, each trammg module was 
evaluated on ItS own merIts Results of the evaluatIOn are presented m AppendIX F and dIscussed 
m more detaIl below, a comprehenSIve report on the course, WIth copIes of the materIals used, 
WIll be submItted later by BASICSlEthIOpta 

The Deputy MISSIon DIrector of USAIDlEthIOpla opened the course, and seruor staff of the 
MISSIOn attended several of the mormng seSSIOns A debrIefing for BASICSlWashmgton was 
held on September 16, 1998 
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BACKGROUND 

Over the past 18 months, the Government of the Federal DemocratIc RepublIc of EtlnoPIa has 
mItIated Important changes m the health sector WIth the support of donors actIve m the country, 
the Federal Mmistry of Health, the RegIOnal Health Bureaus, and other concerned mlmstnes and 
stakeholders have developed a comprehensIve approach for development of the health sector 
The approach IS based on 

• adoptIOn of a coherent program of polIcy reforms and servIce delIvery strategIes 
whIch comprehensIvely address sectoral obJectIves, 

• commItment to Implement the agreed-upon program by both local stakeholders 
and the mternatIOnal commumty, and 

• new methods for managmg aId relatIOnshIps, mcludmg common ImplementatIOn 
arrangements and mImmal use oflong-term techmcal assIstance 

A five-year plan for the Health Sector Development Program compnses a central MOH plan, 11 
regIOnal plans and a natIOnal program actIon plan These documents were prepared and revIewed 
collaboratIvely dunng three Jomt government/World Bank/donor mISSIOns conducted m October
November 1997 (IdentIficatIOn), February 1998 (pre-appraIsal), and May-June 1998 (appraIsal) 
NegotIatIOns over financmg ofHSDP are m progress between the government and ItS partners, 
but ImplementatIOn of the program has already begun 

The sector development program approach, combmed WIth ongomg decentralIzatIOn efforts and a 
range of proposed CIvIl servIce reform measures (mcludmg budgetmg, accountmg, and finanCIal 
management) WIll reqUIre major mstItutIOnal changes at all levels of health servIce 
admImstratIOn (federal, regIOnal, zonal and woreda) In antICIpatIOn of the proposed changes, the 
BASICS project IS carrymg out a senes of actIOns mtended to Improve ImplementatIOn ofHSDP 
Among these actIOns are a plan for strengthemng PPD, traImng of regIOnal and departmental 
heads m finanCIal management, and traImng of regIOnal health bureau heads m budgetmg and 
resource allocatIOn 

TRIP ACTIVITIES 

Two mISSIons were carrIed out Durmg the first mISSIOn to plan and prepare the course (from 
July 27 to August 7, 1998), BASICS staff and the consultant 

• met WIth the Jomt MEDAC/ MOFIMOH course preparatIon team to dISCUSS the 
proposed tOPICS and orgaruzatIOn of the course, and to aSSIgn responSIbIlItIes for 
follow-up preparatIOn and presentatIOn of the seSSIOns, 

• elaborated course ObjectIves and a tentatIve course outlme and schedule, and 
• began draftmg matenals for the proposed course modules 
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Dunng the second mISSIon to conduct the tralmng (from August 19 to September 7, 1998), the 
course deSIgn was completed, module presentatIOns were coordmated and presenters bnefed, and 
matenals were reproduced As part of the preparatory process, the consultant VISIted the regIOnal 
health bureaus m AddIS Ababa and m Awassa Trammg was delIvered from August 30 through 
September 4 Due to the closmg ofthe course late on FrIday afternoon and the consultant's 
departure on Saturday, a debnefing of US AID by the consultant on the results of the course was 
not pOSSIble 

DISCUSSION AND RECOMMENDATIONS 

Overview 

As mdicated m AppendIX F, the quahty of the course was rated umformly lngh Each of the 
modules was evaluated as very good and receIved a score of at least 4 30 out of a pOSSIble 5 00 
Overall, partICIpants were very satIsfied WIth the course (4 45) and pleased With the usefulness of 
the mformatIOn presented (4 38) Both the quahty of the presentatIOns (4 40) and the 
effectIveness of the matenals (451) were appreCiated AudIence partICIpatIOn was rated lowest 
(4 22) and would need strengthemng m any future course 

Strengths 

The major achIevement of the course was the tralmng m Excel The progress made by 
partICIpants durmg the week was extraordmary, and certalnly demonstrated to partICIpants that If 
the proper budgetmg macros are establIshed and understood, the HSDP planmng and budgetmg 
process can be done more effectIvely and effiCIently than has heretofore been the case 

Unfortunately for some regIOns the effects Will be of short duratIOn because they have neIther the 
necessary hardware nor access to software and techmcal support Clearly, IfHSDP IS to succeed, 
both elements are absolutely essentlal and USAID IS m a umque positlon to promote the reqUIred 
planmng and budgetmg tools 

In addltlon, the course succeeded m bnngmg together health sector personnel and staff from the 
mmlstnes whIch control the health sector I s finanCial resources (MOF and MEDAC) Such 
exchanges are extremely useful m understandmg the perspectlves and problems m what IS 
essentially an adversarIaI process, and partICIpants concluded that they should be contmued 
between the regIOnal health bureaus and the regIOnal finance bureaus 

Weaknesses 

The course's weaknesses are pnmarIly related to ItS tlmmg, whIch prevented It from adequately 
addressmg three fundamental Issues budget reform, procurement reform, and HSDP 
ImplementatIOn procedures 

3 



WInle much Important InfOnnatIOn on budgetIng was presented and may well remaIn valId for at 
least the next year, major changes are under consIderatIOn The presentatIOn on proposed budget 
refonns Introduced a number of questIOns Into the prevIOUS dIscussIOn of the overall calendar for 
budgetIng and the procedures for capItal budgetIng (project profiles) and recurrent budgetIng 
(budget categorIes) Though unavOIdable, It would have been useful to know for certaIn the 
polIcIes and fonnats (especIally the new budget categorIes) adopted by MOF and MEDAC 

SImIlarly, new dIrectIves on procurement and dIsbursement are beIng drafted by the federal 
government, whIch WIll In turn ask the regIonal councIls to adapt these dIrectIves to theIr 
IndIVIdual SItuatIOns A presentatIOn of the dIfferent procurement methods (outlIned III the 
dIrectIve) and the budget expendIture/transfer procedures (authorIzed by the new finanCIal law 
and regulatIOns) were dIscussed but, lIke budget refonn, may contInue to evolve over the next 
year or so 

FInally, the course had been promIsed a verSIon of the HSDP ImplementatIOn manual, but It was 
not made aVaIlable III tIme WInle a certaIn number of elements were Incorporated Into the 
planmng components of the course (program framework, overall ImplementatIOn responsIbIlItIes, 
and program comparIsons), more speCIfic Issues concermng common ImplementatIon 
procedures, finanCIal flows, reportIng, etc, were not avaIlable and WIll need to be addressed at a 
future tIme 

Next Steps 

For those who partIcIpated In the course, the expressed need was for (a) the aVaIlabIhty of 
adequate hardware and software, and (b) addItIonal aSSIstance, partIcularly before the next annual 
budgetIng process For those who were not present, partIcIpants were asked (durmg the tralllmg 
course) to assess plannIng and finanCIal management capabIlItIes and traImng needs at regIOnal, 
zonal, and woreda levels The results are presented III AppendIX G Unsurpnslllgly, the traImng 
needs lllcrease at the more decentralIzed levels At regIOnal level, addItIonal traInlllg IS 
speCIfically needed In the areas of budgetIng (especIally for estImatIng needed resources and 
IntegratIng dIfferent sources of fundIng) and finanCIal management and accountIng (partIcularly 
documentIng payments and preparIng ttmely revenue and expendIture reports) 
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Terms of Reference 

Background The MImstry ofBealth (MOB) and USAID have requested BASICS to undertake a 
natIOnal course on budgetmg and resource allocatIOn m order to strengthen capacity at the 
regIOnal level In addItIon, MOH IS m the process of developmg a Health Sector Development 
Program (HSDP) whIch WIll reqUlre extensIve momtonng and evaluatIOn of annual budgets, and 
adequate plannmg and budgetmg for each subsequent year 

ThIS course WIll contnbute to capacIty bUlldmg at the regIOnal level m resource management as 
partIcipants are expected to learn new approaches and strengthen theIr skills m plannmg and 
budgetmg of health servIces PartICIpants (approxImately 40 total) WIll be mVIted from each of 
the 11 RegIOnal Health Bureaus and WIll mclude the Duector, the Head ofPlanrung and 
Programmmg, the Head ofFmance and AdmImstratIOn, and other regIOnal bureau staff as may 
be accommodated 

The course WIll cover tOpICS m the areas of plannmg, budgetmg, resource allocatIOn, and health 
care financmg The course wlll be taught usmg a senes of mteractlve modules based on case 
studIes and examples from development of the HSDP budget at regIOnal level PartICIpants WIll 
work mdIvIdually and as regIOnal teams to complete exerCIses A sImphfied computer model 
WIll be used as part of the course 

SpecIfic tasks for the Consultant The consultant shall complete the follOWIng tasks m collabo
ratIOn WIth the BASICS Health Care Fmancmg AdVIsor and representatIves of the MmIstry of 
Health and the RegIOnal Health Bureaus 

$ Undertake a rapId assessment of both the capItal and recurrent budgetmg process for the 
health sector m EthIOPIa through (1) a reVIew of relevant documents and matenals, (11) 
dISCUSSIOns WIth relevant MOH, MOF, and MEDAC staff, and (111) dISCUSSIOns WIth DSA 
ProJ ect staff, 

$ In collaboratIOn WIth the BASICS Health Care Fmancmg AdVIsor, determme the number 
and type oftrmmng modules to prepare for the course based on reVIew and assessment of 
the budgetmg process, 

$ ASSIst m the development of at least half of the trmmng modules on budgetmg and 
resource allocatIOn, 

$ ASSIst m the development of the sImphfied computer model to be used as a baSIS for 
some of the trmmng modules, 

$ ProVIde trmmng on speCIfic modules durmg the natIOnal course on Budgetmg and 
Resource AllocatIOn to take place from August 31 to September 4, 1998, 

$ ProVIde a tnp report whIch mcIudes an overall assessment of the capItal and recurrent 
budgetmg process m the health sector and dISCUSS the outcomes of the course 

TImIng of the Consultancy ThIs consultancy IS expected to last 5 weeks (25 days) and wIll be 
conducted In EthIOpIa The consultancy WIll be conducted In two parts (2 weeks startIng o/a July 
25 to aSSIst on POInts 1-3 and 3 weeks startIng o/a August 19 to aSSIst on POInts 4-6) 



QuahficatlOns The consultant should have at least an MBA or Masters level traInIng In bUSIness 
adlnImstratlOn and finance In addItIon, the consultant should be frumhar WIth publIc sector 
budgetIng and financmg and have expenence workmg m developIng countnes, partIcularly m 
AfrIca, on budgetmg and finanCIng Issues Relevant expenence WIth the health sector IS also 
reqUIred 
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List of Persons Contacted 

MEDAC 

MOF 

MOH 

Ato Melaku KIfle, Head, Development Fmance and Budget Department 
Mr Roger Hughes, Development Support ActIVIties Project 
Ato FIssela Begashaw, Actmg Head, RegIonal Planmng Department 
Ato Eshete YIlma, Team Leader 

Ato Asrat Kelemwork, Head Budget Department 
Ato Getachew Eshete, FISCal and Monetary AdvIsor 
Ato Ashagre Awoke, SenIor Procurement Expert 

Planmng and Project Department 
Ato AbduletIf Abas, Head, Planmng and Project Department 
Ato Abebe GesIt, Team Leader, Plannmg and Budget 

Health AdmInIstratIOn and Fmance Department 
Ato Wondwossen Ayele, Head, ProcurementlProperty AdmmIstratIOn SectIOn 

RHBI AddIs Ababa 
W/rdo FIssela Begashaw, Actmg Head, Plannmg and Programmmg ServIce 
Ato Fekada, Head, Accounts SectIOn, Fmance and AdmInIstratIOn Department 

RHB/Awassa 
Dr Alemayehu Belameh, Head, Planmng and Programmmg ServIce 
Ato Abraham Emmanuel, Head, Fmance and AdmmIstratIOn Department 

ZHB/Awassa 
Dr Melaku, Head, Zonal Health Bureau 
Ato DawIt, Head, AdmInIstratIOn and Fmance ServIce 

USAID 
Mr DaVId Eckerson, Deputy DIrector 
Ms Laketch MIkael, EconomIst 

BASICS 
Dr Vmcent DaVId, ChIef of Party 
Dr Logan Brenzel, Health Fmancmg SpeCIalIst 
Mr Paul Freund, Deputy Cluef of Party 
Dr Tekleb Kedamo, Health SpeCIalIst 
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List of Documents Consulted 

PolIcy and Human Resource Development Project 
Tezera FIsseha, et al , Burden of DIseased, PHRD Study Report (AddIs Ababa, December 

1997) 

Mmistry of EconomIC Development and CooperatIOn 
$ Melaku KIfle, Plannmg. Programmmg and CapItal Budgetmg m the Federal Government 

of EthIopIa (AddIs Ababa, August 1998) 
~ Manual for the PreparatIOn of the PublIc Investment Program (AddIS Ababa, February 

1998) 
.s. Health Sector Donor Map (Draft) (AddIS Ababa, nd) 
.s. ExpendIture Planmng durmg the PIP Penod (Draft)(Addis Ababa, nd) 
.s. Genenc PrOject AppraIsal ChecklIst (AddIS Ababa, January 1996) 

MmIstry of Fmance 
$ Asrat Kelemwork, "Budgetmg and ItS Processes (Recurrent Budget)" (AddIS Ababa, July 

1998) 
$ Samson Mekonnen, "EthIOpIan Government Accountmg and Reportmg System" (AddIS 

Ababa, July 1990) 
$ "DIrectIVes for Purchase and Matenals HandlIng" (nd) 
$ MIll1Stry ofFmance and MIll1Stry of EconomIC Development and CooperatIOn, TraIll1ng 

Module 1 The FGE System of Accountmg (AddIS Ababa, March 1998) 
$ MmIstry ofFmance, ReVIsed Reference FormulatIOn for Ordmary Budget PreparatIOn 

(AddIS Ababa, 1998) 

MIll1Stry of HealthlFederal Level 
.s. Health PolIcy of the TranSItIOnal Government of EthIOPIa (AddIS Ababa, September 

1993) 
$ Plannmg and Project Department, Health and Health Related IndIcators (AddIS Ababa, 

January 1998) 
$ Federal MOH FIve Year Plan (AddIS Ababa, June 1998) 

RegIOnal Health BureauslRegIOnal Level 
$ Eleven RegIOnal Health Bureaus, Health Sector Development Programs (1990-1994 E C ) 

(June-July 1998) 
$ Southern RegIOn Health Bureau, Health Sector Development Program (1990-1994 E C) 

(Awassa, May 1990 E C ) 
$ Abraham Emmanuel and Dr Alemayehu Belameh, "The CapItal and Recurrent 

Budgetmg Process m the SNNP RegIOn" (Awassa, June 1998) 

Umted KmgdomIDFID 
$ Stephen Lister, Implementmg Sector Development Programmes m EthIopIa (Draft) 

(Oxford, England, January 1998) 



Umted States/USAIDIBASICS 
$ Stephen J Fabncant, Assessment of the Health Care Fmancmg and Budgetmg System m 

the SNNPR (USAIDIBASICSIESHE, Apnl 1997) 

World Bank 
$ Ed Campos and SanJay Pradhan, "Budgetary InstItutIOns and ExpendItures Outcomes," 

PolIcy Research WorkIng PaperNo 1646 (Waslnngton, September 1996) 
$ Zla Yusuf, "Annual IndIcatIve Costs for a DIstrIct-Based Health Care System In Afrlcafl 

(WashIngton, September 1992) 
$ Gavm Mooney and Andrew Creese, flCost and Cost-EffectIveness AnalYSIS of Health 

InterventIOns," (Washmgton, November 1990) 

MIscellaneous 
$ EthIOpIan Management InstItute, Government Accountmg and Fmance (AddIs Ababa, 

July 1998) 
$ MmIstry of Health (Ghana), Fmance Handbook for RegIOns and DIStnCtS (Accra, March 

1996) 
$ Peter Bachrach and Jean-PIerre Manshande, "An Assessment ofExIstmg Planmng 

CapabIlItIes and Potential Future Improvements for Implementmg the MedIUm-Term 
StrategIC Framework," (Accra, November 1995) 

$ Peter Bachrach, "Management and Support of Health ServIce DelIvery at the DIStrICt 
Level (Bamako, November 1988) 
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Fmal Program of the Budgetmg and Resource AllocatIOn Trammg Course 
for the Health Sector Development Program 

DatelTlme 

Sunday, 8/30 
0900 - 0930 
0930 - 1700 

Monday, 8/31 
0900 - 09 30 
0930 - 09 45 

0945 - 1030 
10 30 - 11 00 
11 00 - 1230 
1230 - 1400 
1400 - 15 30 
1530 - 1600 
1600 - 1720 

RegIstratIOn 
Excel Trammg 

Openmg Remarks 
IntroductIOn 

Sub ect 

Module 1 Budgetmg/Resource AllocatIOn Context 

Presenter 

BASICS 

MOH, USAID, BASICS 
BASICSlBrenzel 

InstItutIOnal contextlElements for plannmg and budgetmg BASICSlBachrach 
Coffee Break 
FIscal plannmg, programmmg and budgetmg 
Lunch 
Recurrent budgetmg 
Coffee Break 
DISCUssIon/CapItal and recurrent budgetmg 

MEDaCIKIfle, Hughes 

MOFIAsrat 

MEDaClHughes, MOFIAsrat, 

17 20 - 17 30 RevlewlPrevlew 
17 30 - 19 00 ReceptIOn 

BASICSlBachrach 

Tuesday, 9/1 

0830 - 09 15 
0915-1030 
10 30 - 11 00 
11 00 - 1230 
1230 - 1400 
1400 - 1530 
1530 - 1600 
1600 - 1720 

1720 - 1730 

Wednesday, 9/2 

0830 - 09 00 
0900 - 1030 
1030 - 11 00 
11 00 - 11 45 
11 45 - 12 30 
1230 - 1400 
1400 - 15 30 
1530 - 1600 
1600-1730 

Module 2 Formulatmg the Budget 
Incremental budgetmg BASICSlBrenzel 
Incremental budgetmg ExercIse 
Coffee Break 
ActIVIty budgetmg and usmg nonns BASICSlBrenzel 
Lunch 
ACtIVlty budgetmg and usmg nonns ExercIse 
Coffee Break 
Achvlty budgetmg and usmg nonns ExercIse, contmued 

RevlewlPrevlew BASICSlBrenzel 

Module 2 Formulatmg the Budget 
CapItal and recurrent lmks m budgetmg 
CapItal and recurrent Imks m budgetmg ExerCIse 
Coffee Break 
CapItal and recurrent lmks m budgetmg ExerCIse 
Budget aggregatIOn 
Lunch 
Budget aggregatIOn ExerCIse 
Coffee Break 
Budget refonn 

BASICSlBrenzel 

BASICSlBrenzel 

MOF ICSRlPeterson 



DatefTlme 

Thursday, 9/3 

0830 - 1030 
1030 - 11 00 
11 00 - 1230 
1230 - 1400 
1400 - 1430 
1430 - 1530 
1530 - 1600 

1600 - 1730 

1730-1740 

FrIday, 9/4 

0830 - 1030 
1030 - 11 00 
11 00 - I I 30 
I I 30 - 12 00 
1200 - 1400 

1400-1530 
15 30 - 1600 
1600 - 1630 

1630-1700 
1700 - 17 10 

Sub ect 

Module 3 Strategic Budgeting 
StrategIc budgetmg 
Coffee Break: 
StrategIc budgetmg ExerCIse 
Lunch 
Health msurance vIdeo 
PnorIty settmg m health care 
Coffee Break: 

Module 4 Managmg the Budget 
Common problems m budget executIon 

RevlewlPrevlew 

Module 4 Managing the Budget 
Managmg the budget ExerCIse 
Coffee Break: 
Managmg the budget ExercIse, contmued 
Assessment ofbudgetmg/fmancial management needs 
Lunch 

Module 5 Strengthening Cost Recovery 
Strengthenmg cost recovery 
Coffee Break: 
Strengthenmg cost recovery, contmued 

Course EvaluatIOn 
Closing/CertIficate Award 

Presenter 

BASICSlBachrach 

BASICSlBrenzel 

MOFIAsrat, Getachew, BASICSlBachrach 

BASICSlBachrach 

BASICSlBrenzeI 

BASICSlBrenzeI 

BASICS 
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LIst of PartIcIpants Attendmg the Budgetmg and Resource AllocatIOn Trammg Course 

Re Ion Name of Partlci ant Title of Partici ant 

Addis Ababa Semu Nlgus Mlhrete Project expert, Plannmg and Programmmg 
Dr Selfu Weldetsadlk Head, Tralnmg and Health Services 
Sewageng Head, Administration and Finance 

Afar 

Amhara Dr Daniel Argaw Head, Regional Health Bureau 
Mohamed Hassen Head, Administration and Finance 
Tllahun All 

Bemshangul Asefa Slleshl Head, Planning and Programming 
Dr Selfu Demlssle Head, Tramlng and Health Services 
DereJe Dechasa Head, Admlmstratlon and Fmance 

Dire Dawa Abemelek Alemayou Head, Plannmg and Programming 
Yacob Yishak Head, Tralnmg and Health Services 
Taye Tesfaye Head, Administration and Finance 

Gambella Okelo Akunaya Head, Regional Health Bureau 
Waldemarlam Gemechu 
Bun Jock 

Hararl Dr Wlhlb Bekrl Head, Regional Health Bureau 
Adlsu Kasa Head, Planning and Programming 
Dr Bedrl Ibrahim Head, Training and Health Services 

Oromla Selfu Abebe 
Dr Tlbebe Alemayehu 
Tsega Seboka 

Somaha Abdurhaman Mohamed 
Siad Ahmed HaJI 
Mohamed Abdulahl 

SNNPR Dr Alemayehu Belayneh Head, Planmng and Programming 
Basamo Daka Head, Tralnmg and Health Services 
Abraham Amanuel Head, Administration and Finance 
Dr Shlferaw Teklemarlam 

Tlgray Dr Mesfln Minas Head, Regional Health Bureau 
Tafere Halleselassl Head, Planning and Programming 
Abrlham G/Hlyot Head, Administration and Finance 

MOH Hallemlchael Manore 
Selfu Meaza 
Ferehlwot Abera 
Abebe Geslt Team Leader, Plannmg and Budget 
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Results of the Trammg Course EvaluatIOn/Overall 
I I I Very I 

Learnmg ObjectIves 
How would you grade the course's contnbutIon to your abilIty to 

a) understand the relatIOnships among key mstItutIons responsible for sector 0 1 6 12 11 410 
b) mtegrate vanous sources of mformatIon for determmmg budgetary 0 0 5 14 11 420 
c) apply new methods for formulatmg and executmg budgets wlthm resource 0 0 6 12 12 420 
d) use computer skills to Improve the qualIty of budget preparatIOn and 1 1 5 7 16 420 

Overall atiamment of the learnmg objectIves 1 2 22 45 50 418 

Usefulness 
Excel Trammg (Sunday) 0 0 5 10 13 429 
Module 1 Budgetmg/Resource AllocatIOn Context (Monday) 0 0 3 14 12 431 
Module 2 Budget FormulatIOn (Tuesday and Wednesday) 0 0 3 10 17 447 
Module 3 Strategic Budgetmg (Thursday) 0 0 3 13 13 434 
Module 4 Budget ExecutIOn (Thursday and Fnday) 0 0 3 14 12 431 
Module 5 Strengthenmg Cost Recovery (Fnday) 0 0 2 8 18 457 

Overall usefulness ofthe mformatIon presented (clarity, complexity) 0 0 19 69 85 438 

SatIsfactIOn 
Excel Trammg (Sunday) 0 0 2 8 18 457 
Module 1 Budgetmg/Resource AllocatIon Context (Monday) 0 1 2 12 14 434 
Module 2 Budget FormulatIOn (Tuesday and Wednesday) 0 2 2 8 18 440 
Module 3 Strategic Budgetmg (Thursday) 0 1 2 8 17 446 
Module 4 Budget ExecutIOn (Thursday and Fnday) 0 0 2 14 14 440 
Module 5 Strengthenmg Cost Recovery (Fnday) 0 0 2 9 17 454 

Overall satisfactIOn with sessIOn 0 4 12 59 98 445 

QualIty of the mdIVldual presentatIons 
Excel Trammg (Sunday) 0 0 1 9 18 461 
Module 1 Budgetmg/Resource Allocation Context (Monday) 

I I I I I I 
-Context for budgetmg 0 0 6 8 14 429 
-Fiscal plannmg and capital budgetmg 0 0 6 9 12 422 
-Recurrent budgetmg 0 1 2 11 14 436 

Module 2 Budget FormulatIOn (Tuesday and Wednesday) 
-Incremental budgetmg 0 0 4 11 15 437 
-ActIVIty budgetmg 0 0 3 11 16 443 
-Capital and recurrent lInks 0 0 3 11 16 443 
-Budget aggregatIOn 0 0 3 11 15 441 
-Budget reform 0 0 4 8 17 445 

Module 3 Strategic Budgetmg (Thursday) 0 0 3 11 15 441 
Module 4 Budget ExecutIOn (Thursday and Fnday) 0 0 2 15 12 434 
Module 5 Strengthemng Cost Recovery (Fnday) 0 0 2 10 16 450 

Overall qualIty of the mdlVldual presentations (length, emphaSIS, methods) 0 1 39 125 180 440 

EffectIveness of the matenals 
Excel Trammg (Sunday) 0 0 2 8 18 457 
Module 1 Budgetmg/Resource AllocatIOn Context (Monday) 0 0 3 9 17 448 
Module 2 Budget FormulatIon (Tuesday and Wednesday) 0 1 3 9 17 440 
Module 3 Strategic Budgetmg (Thursday) 0 0 2 8 19 459 
Module 4 Budget ExecutIon (Thursday and Friday) 0 0 3 12 14 438 
Module 5 Strengthenmg Cost Recovery (Friday) 0 0 1 8 19 464 

Overall effectIveness of the materials (overheads, hand-outs, simulatIOn) 0 1 14 54 104 451 

QualIty of the audience participatIOn 
Module 1 Budgetmg/Resource Allocation Context (Monday) 0 0 5 12 12 424 
Module 2 Budget FormulatIon (Tuesday and Wednesday) 0 2 4 10 13 417 
Module 3 Strategic Budgetmg (Thursday) 0 1 4 11 13 424 
Module 4 Budget ExecutIOn (Thursday and Friday) 0 0 4 16 8 414 
Module 5 Strengthemng Cost Recovery (Friday) 0 0 5 9 14 432 

Overall audience partIcipatIon m dlscusslons/Opportumty to ask questions 0 3 22 58 60 422 



Results of the Trammg Course EvaluatIonlIndlvldual Modules 

I Very I 
1) How would you grade the course's contrabutlOn to your abIlity to 

a) understand tbe relatIOnships among key mstItutIOns responsible for sector 0 1 6 12 11 410 
b) mtegrate varaous sources ofmformatlOn for determmmg budgetary 0 0 5 14 11 420 
c) apply new methods for formulatmg/executmg budgets with resource 0 0 6 12 12 420 
d) use computer skills to Improve the quahty of budget preparation and 1 1 5 7 16 420 

1 2 22 45 50 418 
2) Excel Trammg (Sunday) 

a) OveraH usefulness of the mformatIon presented (claraty, complexity) 0 0 5 10 13 429 
b) Quahty of the tramers 0 0 1 9 18 461 
c) Effectiveness of the materaals (Video, practical exercise) 0 0 2 8 18 457 
d) OveraH satisfactIOn with session 0 0 2 8 18 457 

0 0 10 35 67 451 
3) Module 1 Budgetmg/Resource AHocatlon Context (Monday) 

a) OveraH usefulness of the mformatlOn presented (claraty, compleXity) 0 0 3 14 12 431 
b) Quahty of the mdlvldual presentatIOns (length, emphaSIS, methods) 

-Context for budgetmg 0 0 6 8 14 429 
-Fiscal planmng and capital budgetmg 0 0 6 9 12 422 
-Recurrent budgetmg 0 1 2 11 14 436 

c) Effectiveness of the materaals (overheads, hand-outs) 0 0 3 9 17 448 
d) Audience participation m dlscusslOns/Opportumty to ask questIOns 0 0 5 12 12 424 
e) Overall satisfactIOn With session 0 1 2 12 14 434 

0 2 27 75 95 432 
4) Module 2 Budget Formulation (Tuesday and Wednesday) 

a) Overall usefulness of the mformatlon presented (clarity, complexity) 0 0 3 10 17 447 
b) Quahty ofthe mdlVldual presentatIOns (length, emphaSIS, methods) 

-Incremental budgetmg 0 0 4 11 15 437 
-ActIVIty budgetmg 0 0 3 11 16 443 
-Capital and recurrent hnks 0 0 3 11 16 443 
-Budget aggregatIOn 0 0 3 11 15 441 
-Budget reform 0 0 4 8 17 445 

c) Effectiveness of the materaals (overheads, hand-outs, computer 0 1 3 9 17 440 
d) Audience participation m dlscusslOns/Opportumty to ask questions 0 2 4 10 13 417 
e) OveraH satisfactIOn With session 0 2 2 8 18 440 

0 5 29 89 144 439 
5) Module 3 Strategic Budgetmg (Thursday) 

a) Overal1 usefulness of the mformatlOn presented (claraty, compleXity) 0 0 3 13 13 434 
b) Quahty of the mdlvldua) presentatIOn (length, emphaSIS, methods) 0 0 3 11 15 441 
c) Effectiveness ofthe materaals (overheads, hand-outs, computer 0 0 2 8 19 459 
d) Audience partiCipation m dlscusslOns/Opportumty to ask questIOns 0 1 4 11 13 424 
e) OveraH satisfaction With session 0 1 2 8 17 446 

0 2 14 51 77 441 
6) Module 4 Budget ExecutIOn (Thursday and Fraday) 

a) OveraH usefulness of the mformatlOn presented (clarity, compleXIty) 0 0 3 14 12 431 
b) Quahty of the mdlvldual presentatIOn (length, emphaSIS, methods) 0 0 2 15 12 434 
c) Effectiveness of the materials (overheads, hand-outs) 0 0 3 12 14 438 
d) Audience parttclpatlon m dlscusslons/Opportumty to ask questIOns 0 0 4 16 8 414 
e) OveraH satisfactIOn WIth sessIon 0 0 2 14 14 440 

0 0 14 71 60 432 

7) Module 5 Strengthemng Cost Recovery (Fraday) 
a) Overall usefulness of the mformatlOn presented (clarIty, complexity) 0 0 2 8 18 457 
b) QualIty of the mdlVldual presentatIOn (length, emphaSIS, methods) 0 0 2 10 16 450 
c) Effectiveness of the materials (overheads, hand-outs) 0 0 1 8 19 464 
d) Audience partIcIpation m dlscusslOns/Opportumty to ask questions 0 0 5 9 14 432 
e) OveraH satisfactIOn With sessIOn 0 0 2 9 17 454 

0 0 12 44 84 451 



APPENDIXG 
Results of the Assessment of FmancIaI Management Trammg Needs 



Results of the assessment of financIal management trammg needs (FrequencIes) 

MOH RHR ZHD WH( 
Inoorl .Emr_ -.!Ioor nnnrl PmT Poor non PH1T Poor lGood FHlr IPo~r 

IPohev and P' 
Know1ecl.!re of the National Health Pohcv 1 2 0 1R R 2 2 13 _8 2 5 12 
TT . of th~ h~Hlth ~er.tor...l· 31 

_. 
0 1 ? 14 10 2 6 6 11 ~ A 15 

Ahlhtv to"> .£- _onontv health ~l IS and . ~()I11tlon~ 1 1 0 1Q "i 1 2 q 11 0 5 14 

I~ 'and Ilo. 

Knnw1~rlp'e of hllrlp'~f1n!! p'lI1rlelm~~....and .. (r.~llmp'!': lm~ Item!': r.o!':t!': etc.) 0 3 0 1"i 10 2 1 _11 R 1 4 14 

Ah,htv to e~tlmate ~lv the rel';ource~ need~ to nnl~m~nt the 0 3 0 R 17 2 1 11 10 Jl S 14 
Ahlhtv to I , all sources of funds (Treasurv. rlonor· ~tr.) mto th~ ov~rHll hllrlP'~t 0 .2 0 R 14 4 4 5 11 0 3 14 

Ahlhtv to rlefenrl th~ h11Cip'et before_cmmctl Ie!': 1 1 0 In 11 0 6 11 5 0 -.s: Ii 
IIlo. ~~4-

Knowl~rlo-f". of the ' hv the nrOCl ..l .J. .2 0 Q 11 4 1 _12 1{) 0 ? 1<; 

Ahll1tv to orp'amzelor.al t~nrler~ valueci at more than 10.000 Rlrr Q 2 0 n -10 3 3 9 ~ 0 3 14 

FI ,1 M, 'fA 
K nowlerlg-e of the chart of .~ .2 0 16 10 0 4 _10 5 1 5 11 

~of ..l. for recelVlnl!. and !':Hfe, r.m:h 2 1 n In 10 1 3 11 8 .2 3 13 
TT!':~ of Ire!': for .• 1. -' 

II! .- ,~ time ;er.orrl!': etc,) 1 2 n 17 14 1 4 10 8 ~ 4 11 

AhJhtv to , tImely revenue andexnendlture renort!': 0 3 0 6 15 6 ? 4 16 0 3 15 


