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EXECUTIVE SUMMARY 

Purpose of Trip 

BASICS/PATH consultant Todd DIckens VIsIted Asmara, Entrea, from March 12 to March 28, 
1997, at the request ofBASICSIHQ Travel was approved by USAID/Asmara For tIns 
aSSIgnment It was agreed the consultant would work WIth Pharmacor staff, Mmlstry of Health 
(MOH) staff, and the BASICS field office m Entrea to reVIew Pharmacor's requests for bIds and 
pncmg for laboratory eqUIpment, glassware, and chemIcal reagents for the NatIOnal Drug QualIty 
Control Laboratory (NDQCL) A lIst of contacts IS proVIded m AppendIX A ThIS reVIew was to 
ensure Pharmacor followed sound procurement practIces m obtammg and evaluatmg bIds for the 
NDQCL eqUIpment and supplIes The consultant would also proVIde aSSIstance to Pharmacor m 
requestmg updated bIds from supplIers and revlewmg WIth Pharmacor the documentatIOn 
BASICS reqUIred to Issue purchase orders, confirm receIpt of goods, and Issue payment to 
supplIers 

Summary of ActIVItIes 

The scope of work for thIS aSSIgnment IS prOVIded m AppendIX B A summary of the assIgned 
work Items and the actIVItIes accomplIshed under each task durmg the aSSIgnment follows 

1 

2 

ReVIew WIth Pharmacor staff the process and documentatIOn generated m obtammg bIds 
for the drug qualIty control laboratory eqUIpment, reagents, and glassware 

ReVIew WIth Pharmacor and MOH staff the procedures and process followed for 
evaluatmg and selectmg the eqUIpment and supplIes recommended for purchase 

In mitIal meetmgs WIth Pharmacor from March 12-14, the consultant obtamed copIes of 
bId documents, vendor responses, and analYSIS and selectIon sheets used by Pharmacor m 
theIr June 1996 bId/quote exerCIses to obtam pnces and select vendors for the NDQCL 
eqUIpment and supplIes 

Usmg these documents, a separate reVIew and evaluatIOn was conducted for the followmg 
categones of Items requested for the laboratory 

• ChemIcal reagents 
• CJlassware 
• Laboratory mstruments 

For each category the consultant reVIewed (a) technIcal speCIficatIOns, (b) bId documents, 
© selectIOn of supplIers to whom bIds were Issued, (d) evaluatIOn of bId responses by 
Pharmacor and MOH, and (e) the selectIOn of vendors for proposed purchase order 
awards The results of the evaluatIOn mdlcate that for each category Pharmacor's 

1 



bId/quote exerCIse was conducted III an open, fair manner that generated acceptable 
competitIve offers The bid/quote evaluatlOn process conducted by Pharmacor and MOB 
staff ensured each response was afforded equal consideratlOn and vendor selectlOn was 
based on the most advantageous offer that factored III both pnce and technIcal 
reqUirements Techmcal mput was provIded In the specIficatIOn development, response 
evaluatIOn, and vendor selectlOn process through the participatIOn of Dr Besrat Hagos, 
dIrector of the NDQCL 

GIven thIs satisfactory reVIew, a request for proposal package for updated pnces was 
approved by BASICSIHQ The formal requests for proposal (RFPs), IncorporatIng 
applIcable BASICSfUSAID terms and condItIOns, were faxed to all chemIcal, glassware, 
and Instrument vendors between March 20 and 22 

3 ASSISt Pharmacor and MOB In pnontIzmg supplIes 

A reVIew of the lead tImes quoted by vendors In theIr June 1996 responses showed a 
delIvery range of 6-1 0 weeks for chemIcal reagents and glassware and 6-16 weeks for 
Instruments GIVen the need to move the procurement of all Items as expedItIously as 
pOSSIble, RFPs were faxed to all vendors wlthm the three-day penod of March 20 to 22 
Vendors were gIven a short penod (one week) WithIn whIch to respond After orders are 
released by BASICS, Pharmacor Will follow up WIth vendors to try to Improve delIvery 
tImes 

4 ASSISt Pharmacor m requestmg updated bIds and clanfy to vendors BASICS' role In the 
NDQCL procurement process 

With the support ofPharmacor Procurement Manager Mr FessehatsIOn Markos, RFPs 
were prepared and released promptly to all supplIers between March 20 and 22 The 
cover letter Issued With all requests clearly explamed to vendors that BASICS would be 
the contractmg agency ISSUIng purchase orders and payments, With Pharmacor trackIng 
shIpments, cleanng customs, and delIvenng goods to the MOB 

5 ASSISt Pharmacor to set up an acceptable procurement documentatIOn summary format to 
support recommendatlOns for purchase orders 

Pharmacor Will prOVIde BASICSlEntrea WIth copIes of vendors' updated proposal 
responses, recommendatIOns, and JustIficatIOn for theIr eqUipment and supplIes 
selectIons Pharmacor was given a sample documentatIOn package for one of the 
laboratory mstruments to use as a gUIdelme for preparIng thIs documentatIOn 
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6 RevIew Pharmacor's estImated shIppmg schedule and method for momtormg shIpments 

EstImated lead tImes from ongmal June 1996 vendor responses show dehvery tImes 
rangmg from 6-16 weeks after receIpt of an order Pharmacor WIll call vendors after 
orders are Issued to request earlIest possIble dehvery dates Tills mformatIOn WIll be 
recorded on a purchase order trackmg form to allow Pharmacor and BASICSlEntrea to 
momtor shIpments and expected dehvery dates 

7 RevIew Pharmacor's proposed plan for cleanng, receIvmg, and mspectmg goods 

Pharmacor wIll follow theIr standard procedures m clearmg goods through customs 
Withm two to three days of notIce of arnval at the airport, Pharmacor personnel WIll clear 
goods usmg the reqUIred shIppmg documents and authonzatIOns The goods wIll be 
dehvered to the NDQCL SIte, and Pharmacor WIll coordmate mspectIOn and acceptance 
of the receIved goods by appropnate MOH personnel The dates of these actIVIties Will be 
recorded on the purchase order trackmg form to allow BASICSlEntrea to momtor the 
process 

8 Present to Pharmacor the documents reqUired by BASICS as confirmatIOn of receIpt and 
acceptance of goods 

9 

A draft receIpt form, to be SIgned by Pharmacor and MOH confirmmg theIr receIpt and 
acceptance of the ordered goods, was presented to both Pharmacor and MOH personnel 
and accepted by them m pnnciple BASICSIHQ approval of the draft form IS still 
pendmg Pharmacor and the MOR recogmze BASICS' need for a document that confirms 
goods have been mspected and accepted 

Explam to Pharmacor the mVOIcmg and payment system documents reqUIred by BASICS 
to pay vendor mVOIces 

Documents reqUired by BASICS for vendor payment were clearly explamed to 
Pharmacor and understood by them Pharmacor Will present the followmg ongmal 
documents to BASICSlEntrea, whIch Will forward them to BASICSIHQ for vendor 
payment (a) airway bIll or ocean bIll ofladmg, (b) packmg hst, © SIgned 
PharmacorlMOH receIpt form, (d) approved vendor mVOIce, and (e) vendor certIficatIOns 

Dunng the course of the VISIt, the consultant and BASICS Cillef ofPartylEntrea Dr Nosa 
Orobaton met separately WIth DIrector General of the MOH Department of 
PharmaceutIcal ServIces Mr KIdane Woldeyesus, and USAID MISSIon Techmcal Officer 
Dr Steve Weirsma to prOVIde a brIef overvIew of the purpose of the VISIt, the work 
accomplIshed, and the tasks remammg to be completed 
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Summary of MaJor Items ReqUlrmg Further ActIOn 

1 Pharmacor to receIve and evaluate supplIer responses and submIt copIes of responses 
wIth justIficatIOn for selectIOn of eqUIpment and supplIes to BASICSlEntrea 

2 Pharmacor to submIt copIes of vendor certIficatIOns to BASICSlEntrea 

3 BASICSlEntrea to forward above documents to BASICSIHQ for preparmg purchase 
orders 

4 BASICSIHQ to Issue purchase orders to supplIers and proVIde Pharmacor and 
BASICSlEntrea WIth COpIes for momtormg delIvery of eqUIpment and supplIes 

5 Pharmacor to proVIde BASICSlErItrea WIth mspectIOn and receIpt documents to support 
final payments to supplIers 

PURPOSE OF VISIT 

For tms trIP the consultant worked With Pharmacor staff, MOH staff, and BASICS field office 
staff to achIeve the follOWing objectIves 

1 ReVIew WIth appropnate Pharmacor staff the process and documentatIOn generated m 
obtammg bIds for the drug qualIty control laboratory eqUIpment, reagents, and glassware 
The purpose of the reVIew IS to determme whether Pharmacor's procurement exerCIse 
meets USAIDIBASICS procurement reqUIrements as they apply to these actIVItIes 
Identify any areas that do not meet requIrements and recommend needed actIOns 

2 ReVIew WIth approprIate MOH and Pharmacor staff the procedures and process used for 
evaluatmg and selectmg the eqUIpment and suppbes that are bemg recommended for 
purchase The purpose of the reVIew IS to determme whether the evaluatIOn and selectIOn 
process was transparent and JustIfiable, and mcluded adequate techmcal mput to ensure 
that eqUIpment and suppbes meetmg the laboratory's needs were selected IdentIfy any 
actIVIty that does not meet reqUIrements and recommend needed actIons Clanfy and 
resolve, as pOSSIble any outstandmg Issues concermng eqUIpment and supply selectIOn 

3 

4 

GIven the Pharmacor bId and evaluatIOn processes meet BASICS and USAID's 
reqUIrements, aSSIst Pharmacor and MOH staff m pnorItIzmg eqUIpment and supphes 
The prIOrItIzatIOn should account for lead tImes, complexIty of mstallatIOn and trammg, 
and avaIlabIlIty of space to store and mstallitems appropnately 

GIVen an approved bId and evaluatIOn system, aSSIst Pharmacor, as needed, m requestmg 
updated bIds from vendors selected through the evaluatIOn process In updatmg bIds, 
ensure that requests for mstallatIOn or trammg servlces are mcluded where needed Re-
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negotIate wIth vendors that reqUire alternatIve blddmg arrangements for contractmg wIth 
aU S or non-Entrean orgamzatIon 

5 ASSISt Pharmacor to set up an acceptable procurement documentatIOn summary format to 
be used to support recommendatIOns to BASICS for awardmg contracts to vendors 
BASICS wIll Issue commItment documents m the form of subcontracts or purchase 
orders to the vendors dIrectly 

6 Usmg shlppmg data obtamed from the ongmal bId process, reVIew Pharmacor's estImated 
shlppmg schedule and method for momtonng the movement of all orders Update the 
mformatIOn as needed from revIsed or re-submltted bIds 

7 ReVIew Pharmacor's proposed plan for receIvmg eqUIpment and supplIes, cleanng goods 
through customs, and mspectmg goods upon receIpt Coordmate WIth appropnate MOH 
laboratory personnel If techmcal mput IS reqUired for mspectIOn of some Items 

8 IdentIfy and present to Pharmacor the forms and documents that WIll be reqUired by 
BASICS as confirmatIOn of receIpt, mspectIOn, and acceptance of eqUipment and 
supphes Explam to Pharmacor how these documents should be processed 

9 Explam to Pharmacor the mVOlcmg and payment system reqUired by BASICS for 
payment of vendors' mVOlces BASICS, under the commItment documents dIscussed m 
No 5, WIll arrange payment terms dIrectly WIth the vendors PrOVIde gUidance to 
Pharmacor as to the role of BASICS lEnt rea m the momtonng, trackmg, and payment of 
vendor mVOlces 

BACKGROUND 

As a result of a study conducted m 1995 by the Entrean Mlmstry of Health, WIth the aSSIstance of 
two World Health OrgamzatIon (WHO) consultants, the Entrean government deCIded Entrea 
should estabhsh ItS own NDQCL to analyze and momtor the quabty of essentIal drugs bemg 
prOVIded under the Entrean NatIOnal LIst of Drugs 

A hst of recommended eqUipment, chemIcals, and supphes for the NDQCL had been prepared by 
a WHO consultant from South AfrIca, and was forwarded by Dr Kldane Woldeyesus to 
Pharmacor m early 1996 for pncmg However, Pharmacor encountered problems m obtammg 
accurate pnces for the laboratory eqUipment, as eqUipment speCIficatIOns they receIved dId not 
contam suffiCIent detaIl on performance features and accessones to allow vendors to IdentIfy and 
pnce appropnate mstruments 

In Apn11996, the Entrean MOH hued Dr Hagos to serve as the dIrector of the NDQCL Dr 
Hagos' trammg IS m drug quahty control, and pnor to acceptmg the pOSItIon as duector of the 
Entrean NDQCL, she served as semor lecturer on thIS subject at the Umverslty ofNauobi 
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Dr Hagos thoroughly reVlewed and revIsed, as necessary, the ongmal eqUIpment, chemIcal 
reagents, glassware, and supplIes lIsts for the NDQCL SpecIficatIOns were clarIfied and 
addItIonal detatl provIded for the eqUIpment Items that would allow vendors to IdentIfy and pnce 
Instruments that would meet the laboratory's needs ThIS process was completed m June 1996, at 
whIch tIme the MOH Instructed Pharmacor to Issue requests for bIds and quotes to vendors usmg 
the reVIsed lIsts and speCIficatIOns 

Vendor responses to thIS exerCIse were receIved by Pharmacor m July 1996 These responses 
were revIewed and evaluated by a commIttee ofPharmacor and MOH staff, and vendors' 
selectIOns were made based on theIr submlttmg the most advantageous offer, pnce, and technIcal 
reqUIrements conSIdered 

At that tIme, however, detatls on how the NDQCL eqUIpment and supplIes would be financed 
and procured had not been settled among USAID, BASICS, and the MOH As a result, no actIOn 
was taken on the vendor responses, and they expIred m September and October 1996 

Request for fundmg of the NDQCL eqUIpment and supply procurement was forwarded to 
BASICS for actIOn by the MOH on September 23, 1996 At the request of the USAIDlEntrea 
MISSIOn m a letter dated November 1, 1996, BASICS mitiated procurement actIOn for the 
NDQCL eqUIpment and supplIes, funded through DelIvery Order #17 

Followmg dISCUSSIons WIth the USAID contractmg officer, It was deCIded that BASICS would 
Issue the orders for the eqUIpment and supplIes, usmg Pharmacor as an agent to arrange and 
momtor the shIpment of goods, theIr receIpt, customs clearance, and delIvery to the Mmlstry of 
Health, and to prOVIde documentatIon to BASICS as eVIdence of such to allow BASICS to make 
vendor payments 

In the mterest of expedItmg the procurement ofthe NDQCL eqUIpment and supplIes, It was 
deCIded that Pharmacor's June 1996 bId and quote request exerCIses should be evaluated by a 
consultant to determme If the process followed sound procurement practIces and generated 
Justifiable recommendatIOns for competItIvely pnced eqUIpment that met the MOH's technIcal 
reqUIrements If thIs was the case, then the procurement process for the NDQCL eqUIpment and 
supplIes could be shortened by promptly requestmg updated bId pnces from the vendors 
preVIously selected by Pharmacor and the MOH 

TRIP ACTIVITIES 

The evaluatIOn ofthe Pharmacor June 1996 bid and quote exerCIses by major 
categones-chemical reagents, glassware, and laboratory eqUIpment-was performed by the 
consultant durmg the VISit and IS presented below 
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EvaluatIOn of Pharmacor's Requests for Chemical Reagents Prlcmg 

1 Summary of bId and vendor selectIOn process 

On June 3, 1996, Pharmacor Issued Its restncted bId No PMlKJ96 for 313 chemIcal 
reagents and solvents to the followmg prospectIve bIdders 

BDH Laboratory Supphes 
Carlo Erba 
Merck ChemIcals 
Prolabo 
RIedel-de Baen 

On July 21, 1996, three bIds (BDB Laboratory Supphes, RIedel-de Baen, and 
Labortechmk, respondmg as an authonzed agent for Merck ChemIcals) were opened m 
the presence of the followmg Pharmacor and MOR staff 

Mr F essehatsIOn Markos Procurement Manager Pharmacor 
Mr Andemlchael Abraha Marketmg Manager Pharmacor 
Mr Yemane ZlManam Sales Manager Pharmacor 
Mr Isaac Tekleab ProJ ect Manager Pharmacor 
Dr Besrat Hagos Duector NDQCL MOB 

The bIds were revIewed by each of the above personnel for completeness, and all were 
determmed to be responSIve to the bId request BId responses were then tabulated on a bId 
analYSIS form (AppendIX C) by bId Item number, product descnptIOn, pharmaceutIcal 
grade, and quantIty requested, and each bIdder's pnce for that Item was recorded m theu 
own currency and converted to EthIopIan Bur to facIlItate pnce comparIson 

A techmcal reVIew cormmttee composed of the Pharmacor and MOB staff IdentIfied 
above revIewed each Item to confirm that the vendors' responses met techmcal 
requuements, Ie, that the correct chemIcal compound and the correct pharmaceutIcal 
grade were bemg offered The pnce quotes for each Item were then revIewed, and a 
vendor was selected based on offenng the best unIt value per compound that met 
techmcal speCIficatIOns 

ThIS was a thorough, tIme-consummg process that was completed over the course of 
several weeks The net result of thIS evaluatIOn and selectIOn exerCIse for the 313 
compounds requested IS as follows 

280 Items - Pharmacor selected the lowest bId that met techmcal requlfements 
16 Items - only one quote receIved 
17 Items - reqUIrement canceled 
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2 EvaluatIOn of bId and selectIOn process 

An evaluatIOn of the major components of the chemIcal reagent bId exerCIse and vendor 
selectIOn process follows 

a Techmcal specljicatlOns Appropnate techrucal expertIse was provIded In 
prepanng specificatIOns as the Itst of chemIcal compounds and solvents was 
prepared by the dIrector of the Entrean NDQCL Genenc tenmnology was used In 
descnbIng chemIcal compounds, whIch allowed open competItIon among 
vendors Propnetary names that could have restncted competItIOn were not used 
PharmaceutIcal grade reqUlrements for each compound and quantIty requested 
were clearly IdentIfied 

b Bld documents The bId documents were complete and suffiCIent to allow vendors 
to respond to the request WIthout any undue restrIctIOns The documents Included 
general InstructIOns to bIdders WIth mformatIOn on the documents the bIdder must 
submIt, how pnces should be quoted (e g, FOB,CIF), when bIds should be 
receIved, and rules governmg WIthdrawal of bIds and errors m bIds The bId 
document also mcluded Pharmacor's general condItIOns, such as warranty, 
packmg reqUlrements, default, and arbItratIOn rules The same bId document 
package was provIded to each vendor to ensure no vendor receIved preferentIal 
InfOrmatIOn 

c SelectlOn of suppllers All vendors requested to bId on the chemIcal compounds 
are large, establIshed comparues WIth a hIstOry of provIdIng relIable, qualIty 
products All vendors submIttIng responses are regIstered and lIcensed to operate 
theIr busmess m countrIes that fall WIthm the USAID 935 geographIC source code 
authonzed for thIs project 

d EvaluatlOn ofbld responses The evaluatIOn of bId responses by the technIcal 
commIttee of five Pharmacor and MOH staff was thorough, and the process was 
transparent, as documented through the preparatIOn and reVIew of the bId analYSIS 
sheets comparmg vendor pnces for each of the 313 compounds The evaluatIOn 
receIved the reqUIred techmcal Input through the partICIpatIOn of Dr Hagos 
throughout the entIre reVIew process 

e SeiectlOn of vendors The cntena used to select a vendor's product were SImple 
and straIghtforward products must meet techmcal reqUlrements and offer best 
value No restnctIve cntena were applIed that would have unduly penahzed or 
limIted a vendor's response Appropnate techrucal Input m the selectIOn process 
was prOVIded by Dr Ragos 
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ConclUSIOn 

From thIS evaluatIOn It appears that Pharmacor used sound procurement practIces m obtammg 
and evaluatmg bIds for the chemIcal reagents The bId exerCIse was conducted m an open, faIr 
manner that was deSIgned to encourage maXImum reasonable competItIOn gIven the estImated 
value of the procurement The bId evaluatIOn process ensured each bId response was gIven equal 
conSIderatIOn and vendor selectIOn was based on the most advantageous offer that factored m 
both pnce and techrncal reqUirements Strong techmcal mput and support throughout the process 
ensured that Items selected met the needs of the laboratory 

Based on the abIlIty of the exerCIse to generate adequate competItIVe offers, the transparent 
evaluatIOn process that was followed, and the selectIOn cntena used, the pnces obtamed from the 
selected vendors can be conSIdered faIr and reasonable 

EvaluatIOn ofPharmacor's Request for Glassware and Suppbes Pncmg 

1 Summary of quote and vendor selectIOn process 

Due to the lower antICIpated value of thIS procurement, a restncted bId request was not 
Issued, and on June 18, 1996, Pharmacor Issued requests for quote for 146 glassware and 
laboratory supplIes to the followmg vendors 

BDH Laboratory SupplIes 
Glasswarenfabnk 
HIrschman 
Mahentel 
Schott Glasswerke 

Offers were receIved from three vendors by July 22, 1996 As was done for the chemIcal 
reagents, the vendor responses were tabulated on an analYSIS form (AppendIX D) by Item 
number, quantIty, and product descnptIOn, and each vendor's quoted pnce for that Item 
was recorded m theIr own currency and converted to EthIOpIan BIrr to faCIlItate pnce 
comparIson 

The same techmcal reVIew commIttee that evaluated the chemIcal reagents bIds (Mr 
Markos, Dr Hagos, Mr Abraha, Mr Yemane ZlMarlam, and Mr Tekleab) reVIewed 
each Item quoted by the glassware vendors to confirm that the vendors' responses met 
technIcal reqUirements, Ie, the correct Items III the correct SIze WIth the requested 
features were bemg offered The pnce quotes for each Item were then reVIewed, and a 
vendor was selected based on offenng the best value per Item that met technIcal 
speCIficatIOns 

9 



Trus process also took consIderable tIme, and the net result OfthIS evaluatIOn and 
selectIOn exerCIse for the 146 glassware and supply Items requested IS as follows 

113 Items - Pharmacor selected the lowest bId that met techmcal reqUIrements 
31 Items - only one quote receIved 

2 Items - reqUIrement canceled 

2 EvaluatIOn of quote and selectIOn process 

An evaluatIOn of the major components of the glassware and supplIes quote exerCIse and 
vendor selectIOn process follows 

a Techmcal specljicatlOns As WIth the chemIcal reagents, appropnate technIcal 
expertIse was proVIded In preparIng speCIficatIOns as the lIst of glassware and 
supphes was prepared by the dIrector of the Entrean NDQCL Glassware and 
supplIes were descnbed genencally, whIch allowed open competItIOn among 
vendors Propnetary names that could have restncted competitIon were not used 
SIze and vessel capaCIty reqUIrements and any addItIonal features needed were 
clearly IdentIfied for each Item requested 

b Quote documents Pharmacor's request for quote mcluded a cover letter WIth 
InstructIOns on how pnces should be quoted (e g , FOB, CIF), a pnce schedule 
format to be used by vendors, and InfOrmatIOn on when the offers should be 
receIved WhIle requests for quote documents are tradItIOnally less formal than 
documents reqUIred for requests for bId, It IS good practIce to mclude mformatIOn 
on the terms and condItIOns Pharmacor would Impose If a purchase order were 
Issued ThIS InfOrmatIOn was not Included In the request for quote package WhIle 
It dId not Impact the vendor responses, It IS recommended that adequate 
InfOrmatIOn (pharmacor's standard purchase order terms and condItIOns) be 
Included In future wrItten requests for quote when the antICIpated order value IS 
expected to exceed $1,000 

c 

The same request for quote package was prOVIded to each vendor to ensure no 
vendor receIved preferential InfOrmatIOn 

SelectlOn of supplzers The lIst of Items requested by the MOB was predomInantly 
glassware WIth some standard laboratory supplIes mcluded Two of the three 
vendors respondIng (Glasswarenfabnk and Schott Glaswerke) supply glassware 
only and not common laboratory supplIes ThIS explaInS the rugh number of Items 
(31) that only receIved a SIngle quote 

ThIS problem could have been prevented by eIther removmg the common 
laboratory suppbes from the lIst and addmg them to the lIst of eqUIpment Items 
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Issued for bIds, as several of the vendors respondmg to the eqUIpment request for 
bIds do carry laboratory supplIes Another optIOn would have been to IdentIfy and 
mclude more vendors that carry both glassware and lab suppbes m the ongmal 
request for quote release 

A reVIew of the 31 smgle quote Items mdlcates that 27 of these Items have a umt 
value below $100 and two Items have a umt value below $250 These Items 
mclude such common laboratory supplIes as spatulas, funnel holders, filter paper, 
forceps, etc The pnces quoted for these Items, when compared to SImIlar products 
offered by FIsher SCIentIfic, are conSIdered reasonable 

For the two smgle quote Items With values over $250, It IS recommended to add 
theIr specIficatIOns to the lIst of eqUIpment Items for whIch updated quotes are 
bemg requested This should ensure that a second quote IS obtamed for 
comparIson purposes 

The vendors requested to quote are establIshed compames With mtematIOnal 
expenence m provldmg hIgh qualIty products All vendors bemg conSIdered for 
orders are regIstered and lIcensed to operate then busmess m countnes that fall 
wlthm the USAID 935 geographIC source code authonzed for thIs project 

d EvaluatlOn of quote responses The evaluatIOn of quote responses for glassware 
and lab supplIes followed the same process used for the chemical reagent bId 
evaluatIOn The process was thorough and documented through the preparatIOn 
and reView of the quote analYSIS sheets by the techmcal reView committee The 
evaluatIOn received the reqUIred techmcal mput through Dr Hagos' partIcipatIOn 
throughout the entIre reVIew process 

e SelectIon of vendors The same cntena used to select vendors for the chemIcal 
compounds were used by the techmcal reVIew commIttee for selectmg glassware 
vendors products must meet techmcal reqUIrements and offer best value No 
restnctlve cntena were applIed that would have unduly penalIzed or lImIted a 
vendor's response Appropnate techmcal mput m the selectIOn process was 
provided by Dr Hagos 

ConclUSIOn 

The quote exerCIse was conducted m an open, fan manner that was deSigned to encourage 
competItIOn Adequate competItlOn was obtamed for the maJonty of Items, however, further 
competItlOn could have been engendered by IdentIfymg more supphers able to offer both the 
glassware and lab supphes bemg requested Also, the request for quote documents could have 
been strengthened WIth the addItIOn ofPharmacor's standard terms and condItIOns 
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The quote evaluatIOn process ensured each bId response was gIven equal consIderatIOn and 
vendor selectIOn was based on the most advantageous offer that factored m both pnce and 
techmcal reqUirements The techmcal mput of Dr Hagos throughout the evaluatIOn process 
ensured that Items selected met the needs of laboratory 

Based on the abIlIty of the exerCIse to generate competItIve offers for the maJonty of Items 
requested, the transparent evaluatIOn process that was followed, and the selectIon cntena used, 
product pnces from the selected vendors where at least two quotes were obtamed can be 
consIdered faIr and reasonable 

The pnces for the smgle quote Items below $250 m umt value have been compared to catalog 
pnces for SImIlar Items and can also be consIdered fau and reasonable For the two Items above 
$250 m umt value for whIch only one quote was obtamed, It IS recommended that a second quote 
be requested for comparIson purposes 

EvaluatIon of Pharmacor's Request for Laboratory EqUIpment Prlcmg 

1 Summary of bId and vendor selectIOn process 

On June 3, 1996, Phannacor Issued Its bId No PM/D/96 for 40 laboratory mstruments 
and accessones to the followmg 11 prospectIve bIdders 

Beckman Instruments 
BDH Laboratory SupplIes 
Cope 
Edouard Defrance SPRL 
Erweka 
FIsher SCIentIfic 
Forma SCIentIfic Instruments 
Hatch 
PerkmElmer 
Phanna Test 
VWR 

On July 10, 1996, nme receIved bIds (Beckman Instruments, BDH Laboratory SupplIes, 
Cope, Edouard Defrance SPRL, Erweka, FIsher SCIentIfic, Forma SCIentIfic, Perkm 
Elmer, and Phanna Test) were opened m the presence of the followmg Phannacor and 
MOH staff 
Mr F essehatsIOn Markos 
Mr Andemlchael Abraha 
Mr Yemane ZlMarIam 
Mr Isaac Tekleab 
Dr Besrat Hagos 

Procurement Manager 
Marketmg Manager 
Sales Manager 
Project Manager 
DIrector NDQCL 
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The bIds were revIewed by each of the above personnel for completeness, and all were 
determmed to be responSIve to the bId request 

BId responses were then tabulated on a bId analYSIS form (copy of the analYSIS form for 
eqUIpment Item 2, analytIcal balance, IS attached as AppendIx E) by bId Item number, 
quantity requested, product descnptIOn, and product specIficatIOns Each bIdder's offer 
was recorded by mstrument descnptIOn, model number (when appropnate), accessones, 
and spare parts Pnces for mstruments and accessones were recorded m the vendor's 
currency and converted to EthIopIan BIrr to faCIlItate pnce comparIson 

The techmcal reVIew commIttee members for the prevIOUS two exerCIses reVIewed each 
Item to confirm that the vendors' responses met techmcal reqUIrements, Ie, the correct 
mstrument was offered With the correct capaCItIes, functIOns, and requested accessones 
The pnce quotes for each Item were then reVIewed, and a vendor was selected based on 
offermg the best value and meetmg techmcal specIficatIOns The net result of thIs 
evaluatIOn and selectIOn exerCIse for the 40 laboratory mstruments and accessones 
requested IS as follows 

35 Items - Pharmacor selected the lowest bId that met techmcal reqUIrements 
1 Item - selected based on techmcal preference 
1 Item - only one quote receIved 
3 Items - reqUIrement canceled 

EvaluatIOn of bId and selectIOn process 

An evaluatIOn of the major components of the pncmg exerCIse and vendor selectIOn 
process follows 

a 

b 

Techmcal specificatzons Appropnate techmcal expertIse was proVIded m 
developmg specIficatIOns as the lIst of laboratory mstruments and accessones was 
prepared by the dIrector of the Entrean NDQCL, Dr Ragos Instrument 
specrficatIOns (capaCIty, accuracy level, range, etc) and features (dIgItal dIsplay, 
mert gas connectIOn, automatic flame failure cut-out, etc) were proVIded to 
ensure that vendors quoted appropnate Items AddItIOnal references to a vendor's 
models were also proVIded to aSSIst vendors m ldentIfymg and quotmg SUItable 
mstruments In the one mstance were adequate specIficatIOns were not prOVIded 
(automatIC mmitItratIOn system), the reference prOVIded was suffiCIent to obtam 
responSIve, competItIVe quotes from two supplIers 

BId documents LIke the chemIcal compound request for bId documents, the bId 
documents for laboratory mstruments were complete enough and suffiCIent to 
allow vendors to respond to the request WIthout any undue restnctIOns The 
documents mcluded general mstructIOns to bIdders, With mformatIOn on the 
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documents the bIdder should submIt, how to quote pnces (e g ,FOB,CIF) when 
bIds should be receIved, and rules governmg WIthdrawal of bIds and errors m 
bIds Also Included were Pharmacor's general condItIOns, such as warranty, 
packIng reqUIrements, default, and arbItratIOn rules The same bId document 
package was proVIded to each vendor to ensure no vendor receIved preferential 
mformatIon 

c SelectlOn of supplzers All vendors requested to submIt bIds for the laboratory 
mstruments are large comparues WIth mternatIOnal expenence m provIdmg 
relIable, qualIty products All respondIng vendors are regIstered and lIcensed to 
operate theIr busmess m countnes that fall withm the 935 geographIc source code 
authonzed for tms project 

dEvaluatIOn of bId responses The evaluatIOn of bId responses was thorough, and 
the process was transparent as documented through the preparatIOn and reVIew of 
the bId analysIs sheets by the techmcal reVIew commIttee DIfferent models of 
mstruments proposed by vendors for the same purpose were evaluated to ensure 
the Instrument was eqUIpped WIth the necessary features and functIOns to meet the 
NDQCL reqUIrements On several occaSIOns the commIttee contacted vendors to 
elther clarIfy theIr bId response or obtam addItIonal mformatIOn needed to 
complete the evaluatIOn and make an mformed deCISIon Techmcal mput 
throughout the entIre evaluatIOn process was proVIded through the partICIpatIOn of 
Dr Hagos 

e SelectIOn of vendors The cntena used to select vendors for the laboratory 
mstruments was the same as that used for the prevIOUS exerCIses products 
selected must meet techrucal reqUIrements and offer best value The selectIOn of 
one Item, the pH meter, also took mto conSIderatIOn the pnor expenence of the 
dIrector of the NDQCL WIth the product's performance WhIle bemg the second 
lowest bId, the proven durabIlIty and ease of use of the selected pH mstrument 
Justrfied ItS selectIOn as the most advantageous offer 

ConclUSIOn 

For the one Item (fume hood) for wmch only one quote was receIved, It IS 
recommended that a second quote be requested for comparIson purposes 
Appropnate techrucal mput m the mstrument selectIOn process was proVIded by 
Dr Hagos 

From thIs evaluatIOn It appears that Pharmacor used sound procurement practIces m obtammg 
and evaluatmg bIds for the laboratory mstruments The bId exerCIse was conducted m an open, 
faIr manner that was deSIgned to encourage maXImum reasonable competItIon The bId 
evaluatIOn process ensured each bId response was given equal conSIderatIOn and vendor selectIOn 
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was based on the most advantageous offer that factored m both pnce and techmcal reqUirements 
Strong techmcallllput and support throughout the process ensured that Items selected met the 
needs oflaboratory 

Based on the abIlIty of the exerCIse to generate adequate competItIVe offers, the transparent and 
documented evaluatIOn process followed, and the selectIOn cntena used, the pnces obtallled from 
the selected vendors can be consIdered fau and reasonable 

ComplIance with USAIDIBASICS Procurement ReqUIrements 

Smce the MOH had requested Pharmacor obtam bIds and quotes m June 1996, Pharmacor 
followed ItS own procurement procedures and dId not mcorporate any USAID terms and 
condItIons that would have been reqUired had Pharmacor been approved and authonzed at that 
tIme to conduct USAID-financed host country contractmg 

Under approved host country contractmg for small value procurement (>$100,000), USAID WIll 
allow the contractmg agency to follow Its eXlstmg procurement procedures as long as such 
procedures are frur and transparent and deSIgned to generate an adequate number of competItIve 
proposals to ensure fau and reasonable pnces can be obtamed and documented The contractmg 
agency must also be able to ensure complIance WIth USAID's mmImum essentIal reqUirements 
for US AID-financed commodIty procurements, such as elIgIbIlIty of supplIes, commodItIes, 
transportatIOn, markmg, payments, dIsputes, and taxes 

Based on the above evaluatIOn of the speCIfic bId exerCIses reVIewed, It appears that Pharmacor's 
standard procurement procedures are relatIvely sound and capable of producmg an adequate 
number of competItIve proposals that result m fau pnclllg for procured goods WIth mimmum 
aSSIstance Pharmacor staff would be able to mcorporate the reqUired USAID terms and 
condItIons mto Its eXIstmg contract terms and could be conSIdered for use as a contractmg agency 
under USAID host country contractmg reqUirements 

ThIS mformatIOn IS for future conSIderatIOn, Slllce as currently proposed and planned, 
BASICSIHQ wIll be the contractmg agency for the ImmedIate procurement of the NDQCL 
eqUipment and supplIes 

Needless to say, Pharmacor does not have the same level of certIficatIOn reqUirements (small 
busmess status, natIOnalIty source and ongm, organIzatIOnal conflIct of lllterest, etc) and 
documentatIOn reqUirements (contractmg officer approval of non-expendable goods, etc) that 
BASICS follows and does not comply WIth those reqUirements Smce BASICS WIll be the 
contractmg agency for the eqUipment and supplIes, and Pharmacor wIll handle customs 
clearance, delIvery, and acceptance of goods, Pharmacor's complIance WIth these reqUirements IS 
not cntical to the process m thIs exerCIse 
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Issue of Updated Requests for Quote 

WhIle the consultant's reVIew of the bId process mdlcates that Pharmacor generated adequate 
competitlOn for the NDQCL reqUirements, and the pnces obtamed from vendors can be 
consIdered fair and reasonable, the pnces were receIved m July 1996, and all quotes had smce 
expIred Therefore, It was necessary for Pharmacor to Issue requests for quotes to all vendors for 
updated pnces for the Items selected by Pharmacor through theIr bId analYSIS The updated 
requests, however, needed to contam the appropnate terms and condItions and certIficatlOn 
reqUirements reqUIred for BASICS purchase orders, smce BASICS/HQ will be Issumg the orders 
to purchase the NDQCL eqUIpment and supplIes 

The consultant prepared a draft request for quote for updated pnces to be sIgned and released by 
Pharmacor The quote package contamed the followmg documents 

Request for quote cover letter 
Attachment A, Standard InstructlOns 
Attachment B, ReqUIred CertlficatlOn 
Attachment C, EqUipment/SupplIes lIst 
Attachment D, Purchase Order Terms and CondItIons 

The request for quote package was submitted to BASICSIHQ for reVIew and approved for 
release From March 20 to 22, the request for quote letters were prepared by the consultant, 
signed by Mr Markos, Pharmacor procurement manager, and faxed to the followmg supplIers 

Chemical reagents 
Glassware supplIes 
Lab eqUipment 

Riedel-de Haen, BDH Laboratory SupplIes, Sigma Chemle 
BDH Laboratory SupplIes, Schott Glasswerke, Glaswarenfabnk 
Beckman Instruments, BDH Laboratory SupplIes, A J Cope, Edouard 
Defrance, FIsher SCIentIfic, Pharma Test 

SupplIers were requested to submIt theIr responses to Pharmacor by March 31 A copy of a 
request for quote package for laboratory eqUIpment IS proVIded as AppendIx F 

ReVIew of DocumentatIOn ReqUIrements for Purchase Orders 

The consultant met With the Pharmacor procurement manager on March 18 to review the overall 
proposed activItIes for Implementmg the procurement of the NDQCL eqUipment and supplIes 
An outlIne of the proposed procurement, IdentIfymg the actlOn to be taken, responsible party, and 
documents needed, was presented and discussed With Pharmacor A copy of tills general outlme 
IS proVided as AppendIx G 

The consultant also revIewed WIth Pharmacor the speCIfic reqUirements and documents 
BASICSIHQ would need before they could process and release orders for eqUipment These 
mcluded copIes of(1) Pharmacor's ongmal1996 request for bId and quote documents, (2) the 
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suppher's 1996 responses, (3) Phannacor's evaluatIOn of 1996 responses, (4) Phannacor's March 
1997 request for updated quotes and suppher responses, (5) completed supplIer certIficatIOn 
forms, and (6) Pharmacor's IdentificatIOn, recommendatIOn and JustIficatIOn for eqrupment and 
supply Items selected A lIst of the documents requIred, whIch also mdlcates the status of theIr 
receIpt as of March 27, IS attached as AppendIx H 

Review of ReqUIrements for Momtormg and ReceIvmg ShIpments 

The consultant also dIscussed WIth Phannacor the actIvItIes that need to be performed after 
BASICSIHQ releases orders to supphers A draft outhnmg m chronologIcal order the antICIpated 
shIpment trackmg, customs clearance, delIvery, and payment responSIbIlItIes for each party was 
dIscussed WIth Phannacor and BASICSlEntrea on March 27 and IS contamed m AppendIx I 

BaSIcally, It IS foreseen that Phannacor and BASICSlEntrea WIll need to coordmate theIr 
exchange of mformatIOn regardmg orders and shIpments so that eqrupment and supplIes 
shIpments can be properly mOnItored, cleared, and delIvered to the NDQCL m a tImely manner 
Due to the volume and nature of the Items bemg ordered, It IS antICIpated that the maJonty of 
goods WIll be shIpped by air to Asmara Phannacor WIll follow ItS standard procedures m 
clearmg goods through customs Wlthm two to three days after recelvmg notIficatIOn that a 
shIpment has arrIved at the Asmara airport, Phannacor personnel WIll travel to the aIrport and 
clear the goods usmg the reqrured shlppmg documents and government authonzatIOns After 
clearance has been completed, Phannacor WIll dehver the eqrupment and supphes to the NDQCL 
and arrange for a MInIStry of Health representatIve to mspect and accept the goods A draft of an 
eqrupment receIpt and acceptance form was prepared by the consultant and submItted to 
BASICSIHQ and Pharmacor for reVIew and approval A copy of the draft form IS attached as 
AppendIX J Approval OfthiS form or a reVIsed receIpt and acceptance form by BASICSIHQ IS 
pendmg final agreement to the memorandum ofunderstandmg between BASICSIHQ and 
Pharmacor whIch outlmes the tasks and responSIbIlItIes for both partIes regardmg the NDQCL 
procurement 

On March 24 the consultant accompanIed Dr Hagos to mspect the SIte for the NDQCL The 
laboratory WIll be housed m a refurbIshed warehouse m Asmara The faclhty had been newly 
pamted, and the utthty connectIOns for mstruments were m place The layout provIded adequate 
workmg space for personnel operatmg the mstruments, and there was suffiCIent storage for 
chemIcals The laboratory doorways were adequately secured to prevent entry by unauthonzed 
personnel In summary, the faCIlIty appeared well laid out and ready for eqrupment mstallatIOn 

RESULTS AND CONCLUSIONS 

The reVIew of Ph anna cor's requests for bIds for the NDQCL eqrupment and supplIes mdlcates 
that Pharmacor employed sound procurement practIces to obtam adequate competItIve offers, 
followed a faIr and open evaluatIOn process, and used acceptable evaluatIOn crItena, WIth 
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appropnate techrucal Input, In selectIng vendors Based on thIS, the Pharmacor June 1996 pncIng 
exerCIse and vendor selectIOn results were used as the basIs for preparIng and ISSUIng updated 
requests for quote for the NDQCL eqUIpment and supplIes to be ordered by BASICSIHQ 
Updated requests for quote were Issued to supplIers between March 20 and 22, wIth responses 
requested by March 31 

DocumentatIOn reqUIrements for BASICSIHQ to release purchase orders and make final 
payments to supplIers, as well as reqUIrements for morutonng and acceptmg delIvery of 
eqUIpment, were revIewed WIth Pharmacor 

Smce Pharmacor's procurement procedures appear relatIvely sound and capable of prodUCIng an 
adequate number of competItIve proposals that result In faIr pncmg for goods, Pharmacor, WIth 
mInImal aSSIstance, would be able to Incorporate reqUlred USAID terms and condltIOns Into theIr 
contract terms and could be consIdered for use as a contractIng agency under USAID host 
country contractIng reqUlrements 

The major tasks remaInIng to be performed to complete the procurement of the NDQCL 
eqUlpment and supplIes are as follows 

1 Pharmacor WIll receIve and evaluate supplIer responses to the updated requests for quote 
Issued March 20-22, 1997, and WIll submIt to BASICSlEntrea copIes of the responses 
wIth JustIficatIOn for the eqUIpment and supplIes selected by Pharmacor 

2 Pharmacor WIll submIt copIes of completed vendor certIficatIons to BASICSlEntrea 

3 BASICSlEntrea WIll forward the above documents to BASICSIHQ for preparmg 
purchase orders 

4 BASICSIHQ wIll Issue purchase orders to supplIers and provIde Pharmacor and 
BASICSlEntrea WIth copIes for morutonng the delIvery of eqUlpment and supplIes 

5 Pharmacor WIll provIde BASICS/Entrea WIth mspectIOn and receIpt documents for 
eqUIpment and supplIes to support BASICSIHQ final payments to supplIers 

POST-TRIP PROJECT ACTIVITIES 

At the conclUSIOn of the consultant's tnp to Asmara, It had been proposed that Pharmacor 
provIde BASICSIHQ WIth the documents (IdentIfied m AppendIX H) needed for preparIng and 
releasmg purchase orders for the NDQCL eqUlpment and supplIes These documents mcluded the • 
supplIers' responses and certIficatIOns and a purchasmg summary prepared by Pharmacor for 
each order that would document the pnces obtamed and establIsh the pnce for the goods bemg I 
purchased as frur and reasonable 
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Shortly followmg the completIOn of the consultant's tnp to Asmara, BASICSIHQ requested the 
consultant's assIstance m preparmg and assembhng the documentatIOn needed to support the 
release of purchase orders for the NDQCL eqmpment and supphes Tlus decIsIOn was based on 
the need to procure the eqUlpment and supphes as expedItiously as possIble, and the need to use 
BASICSIHQ standard procurement support documents (purchase order reqUlsitIon, memorandum 
of negotiatIOn) WhIle Pharmacor was consIdered capable of preparmg the necessary 
documentatIOn WIth some aSSIstance from BASICSlEntrea, It was antICIpated that thIS 
arrangement mIght delay procurement, gIven the hmited manpower and the workload of 
Pharmacor procurement staff and the addItIOnal time that would be reqUlred for commUnICatIOn, 
dIscussIOn, and clarIficatIOn of reqUlrements between BASICSIHQ and Pharmacor 

A checkhst of the Items reqUIred for the BASICSIHQ procurement documentatIOn package IS 
attached as AppendIX K Durmg meetmgs WIth Pharmacor, the consultant obtamed copIes of the 
followmg Items on the checklIst 

• 
• 
• 
• 
• 

Ongmal Pharmacor 1996 request for bId/quote 
Vendor's 1996 bId/quote response 
Pharmacor's 1996 bId/quote analYSIS 
Pharmacor's March 1997 request for updated proposals 
LISt of firms sohclted by Pharmacor 

Pharmacor would receIve and forward to BASICSIHQ and the consultant the followmg 
documents on the checkhst 

• CertIficatIOn packet 
• Vendor's response to March 1997 request for updated quotes 

The consultant would prepare the followmg Items, assemble the package and forward It to 
BASICSIHQ for contractmg officer approval, as necessary, and purchase order release 

• Proposal reVIew documents 
• Memorandum of negotiatIOn 
• Dehverables/payment schedule 
• Non-US procurement justification 
• Purchase order reqUlsitIOn (POR) 

ThIS process began m Apnl 1997, and the last procurement documentatIOn package, the order to 
BDH Laboratory Supphes for a fume hood, was completed m July 1997 Both Todd Shenk and 
MargarIta Lobo ofBASICSIHQ prOVIded valuable aSSIstance coordInatIng the release of the 
purchase orders to supphers Samuel Iyasu of BASICSlEntrea was helpful In finalIzmg the 
dehverable lIsts for the chemIcal and glassware orders A copy of the documentatIOn package 
faxed to BASICSIHQ for the Defrance eqUlpment order IS attached as AppendIX L 
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USAIDI Asmara 

Dr Steve Welrsma 

MmIstry of Health 

Dr KIdane Woldeyesus 
Dr Besrat Hagos 

I Pharmacor 

I 
Mr MIsghmna Tekleab 
Mr F essehatsIOn Markos 

I BASICS/Asmara 

I 
Dr Nosa Orabaton 
Mr Samuellyasu 

I tdrpl0133 doc 
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APPENDIX A 
LISt of Contacts 

ErItrea, March 1997 

Techmcal Officer 

Head, Pharmacy Department 
DIrector, NatIOnal Drug QualIty Control Laboratory 

General Manager 
Procurement Manager 

ChIef of Party 
Office Admillstrator 
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APPENDIXB 
ERITREA PATH Scope of Work 

At the request of US AID lAs mara, BASICS wIll assIst the Entrean MInIstry of Health to desIgn 
and set up a Drug Quahty Control Laboratory (DQCL) m Asmara Followmg a VISIt to Entrea, 
Todd DIckens of PATH recommended that Pharmacor, a parastatal supplIer of pharmaceutIcals 
and medIcal eqUIpment to the MOH, would be an appropnate partner In the procurement process 
At the request of the MOH, Pharmacor obtaIned lIsts of the laboratory eqUIpment and 
accessones, reagents and solvents, glassware, table tops, and furnIture to be procured for the 
DQCL and quotes for those Items At the request of BASICS, PATH then carned out a technIcal 
and cost reVIew of the quotatIOns obtaIned by Pharmacor 

WIth approval from the RegIOnal Contractmg Officer for USAID, BASICS wIll work With 
Pharmacor to procure the requested supphes and Will contract PATH to provIde technIcal 
aSSIstance to Pharmacor to ensure adherence to BASICS and USAID procurement regulatIOns 

Scope 

SpecIfically, PATH wIll provIde the follOWing technIcal aSSIstance 

1 ReVIew With appropnate Pharmacor staff the process and documentatIOn generated m 
obtammg bIds for the drug qUalIty control laboratory eqUIpment, reagents and glassware 
The purpose of the reVIew IS to determme whether Pharmacor's procurement exerCIse meets 
USAIDIBASICS procurement reqUIrements as they apply to these actIvItIes IdentIfy any 
areas that do not meet reqUIrements and recommend needed actIOns 

2 ReVIew WIth appropnate MOH and Pharmacor staff the procedures and process used for 
evaluatmg and selectmg the eqUIpment and supplIes that are bemg recommended for 
purchase The purpose of the reVIew IS to determme whether the evaluatIOn and selectIOn 
process was transparent and JustIfiable and mcluded adequate techmcal mput to ensure that 
eqUIpment and supplIes meetmg the laboratory's needs were selected IdentIfy any actIVIty 
that does not meet reqUIrements and recommend needed actIOns Clanfy and resolve as 
pOSSIble any outstandmg Issues concernmg eqUIpment and supply selectIOn 

3 GIven the Pharmacor bId and evaluatIOn processes meet BASICS and USAID's 
reqUIrements, aSSIst Pharmacor and MOH staff m pnontIzmg eqUIpment and supplIes The 
pnontIzatIOn should account for lead tImes, compleXIty of mstallatIOn and trammg, and 
aVaIlabIhty of space to store/mstallitems appropnately 

4 GIven an approved bId and evaluatIOn system, aSSIst Pharmacor, as needed, m requestmg 
updated bIds from vendors selected through the evaluatIon process In updatmg bIds, ensure 
that requests for mstallatIOn or trammg servIces are mcluded where needed Re-negotIate 
WIth vendors that reqUIre alternatIve bIddmg arrangements for contractmg With aU S or 
non-Entrean organIzatIOn 



5 ASSISt Pharmacor to set up an acceptable procurement documentatIOn summary format to be 
used to support recommendatIOns to BASICS for awardIng contracts to vendors BASICS 
WIll Issue commItment documents In the form of subcontracts or purchase orders to the 
vendors dIrectly 

6 USIng ShIPPIng data obtaIned from the ongInal bId process, reVIew Pharmacor's esttmated 
shIPPIng schedule and method for momtorIng the movement of all orders Update the 
InfOrmatIOn as needed from revIsed or re-submltted bIds 

7 ReVIew Pharmacor's proposed plan for reCeIVIng eqUIpment and supplIes, clearIng goods 
through customs, and InspectIng goods upon receIpt CoordInate WIth appropnate MOH 
laboratory personnel If techmcal Input IS reqUIred for InSpectIOn of some Items 

8 IdentIfy and present to Pharmacor the forms/documents that WIll be reqUIred by BASICS as 
confirmatIOn of receIpt, InSpectIOn, and acceptance of eqUIpment and supphes ExplaIn to 
Pharmacor how these documents should be processed 

9 ExplaIn to Pharmacor the InVOICIng and payment system reqUIred by BASICS for payment 
of vendors InVOICeS BASICS, under the commItment documents dIscussed In No 5, will 
arrange payment terms dIrectly WIth the vendors ProVIde gUIdance to Pharmacor as to the 
role of BASICS lEnt rea In the momtonng, trackIng and payment of vendor InVOICeS 

10 Ensure complete close-out documentatIOn of all commItment documents and proVIde 
support documentatIOn to BASICSlEntrea 

11 Be avaIlable to Pharmacor and BASICS on an ongOIng baSIS to provIde techmcal aSSIstance 
as needed for speclfic questIOns or Issues that may arIse durIng any POInt of the procurement 
process from order placement to final payment 

AntiCipated Travel 

In order to perform the technIcal aSSIstance outlIned In the Scope above, It IS antICIpated that 
Todd DIckens WIll travel at least two tImes durIng the procurement and delIvery of the Drug 
Quabty Control Laboratory eqUIpment and suppbes The first tnp WIll be to complete Items 1-9 
In the Scope The second tnp WIll be scheduled to aSSIst Pharmacor In the close-out of the 
procurement documents as descnbed In Item 10 

tdrp 10 13 3 doc 
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APPENDIXC 
PHARMACOR CHEMICAL BID ANALYSIS SHEETS 



-------------- - -
BID ANALYSIS 

Item DESCRIPTION GRADE QUANTITY DDD RDD LABORTECBNIK 
Nr GBP BIRR DM BIRR DM BIRR 
1 Acellc Acld, Glaoal. AR SL 1777/ f7~ 197.51 6800 32778 4130/ 19908 

J ,,'" :/ - ~ J. , ./ 

2 
~ Acettc Acld, GlaoaJ. anhydrous AR 2.5L 1777 19751 6800 32778 7975 38441 ..... 

3 Acettc Anbydnde AR lL SVd..f 682 7580. V 3360 16196 4270 20582 

4 Acetone AR 5L .1 .... - 13 20 14671 V .5160 24872 2875 13858 
.... 

.5 Acetomtn1e AR lL 2910 32344 ,/ 3980 19185 5000 24101 

I" Ahzanne fluorme Blue GPR 258111 .5.5000 265113 

f Ahzanne Red S GPR 2.58111 862 9.5 8t,. l-- 5240 2.52..58 .5.5 75 26873 

8 Alum AR 2.50gm 900 10003 V 1.5 00 7230 4270 20.5 82 

9 Almmruwn Chlonde GPR o5OOgm 7.50 8336 1700 8194 .... 2240 10797 

10 Alwruruum Chlonde Hexahydrate GPR 250gm 870 9672,.- 2220 10701 .5100 24.5 83 

11 Alwruruwn HydroXlde Gel AR o5OOgm 1.5 00 ~ ~ .. 16672 6.500 31332 

12 Alunuruum Sulphate AR .500gm 2130 23674 2940, 
~ 

14172", 3700 17835 

13 AmaranthS GPR MP 3400. V- 16389 6300 30368 
,/ 

14 4-Ammophenol GPR 2.50gm 1580 ,/ 7616 20.50 9882 

1.5 Ammoma AR .5L 10.50 11670" V 6700 322.96 2230 10749 

16 Ammomum Acetate AR 2.50gm 862 9.5 81L-" 3600 173.53 

17 Ammomum BlSIlluth CItrate GPR 100gm 400.5 44.514 4280 20631, ,;' 32300 1.5.5694 

18 Atnmomum Carbonate AR .500gm 79.5 8836 V 12.5 60 60.542 8.5 .50 41213 

19 Atnmomwn Cenum (IV) Nltrata .500gm 61.50 68305.5\ 4.532 2184.5 7.5 7.5 36.5 13 

.. '" 



Item 
Nr 
40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

31 

52 

33 

54 

36 

:j7 

58 

59 

60 

DESCRIPTION 

Banum Chlonde 

Banum HydroXlde 

Banum Sulphate PreClp1trted Grade 

Benzaldehyde 

Benzalkomum chlonde solu1lon 

BenzoiC AcId 

Benzyl Alcohol 

BlSlnuth Oxycarbonate 

BlSlnuth Oxymtrate 

Bone Ac1d 

BnIbantB1aclcBN 

Bnlltant Green 

Bronune 

Bromobenzene 

BUlan - 1-01 

BUlan-2-One Chrornatogmpluc reagent Grade 

Buty 1 acetate 

Buty rated hydroxyamsole 

Buty rated hydroxytoluene 

Codmwm Acetate 

- - -- - -

GRADE QUAN11TY 

AR. 5008111 

AR. 

GPR 

AR. 100ml 

BP 1 LJlre 

AR 1008111 

GPR 

GPR 10gpl 

GPR 

AR 

GPR MP 

GPR 

AR. 500ml 

GPR 25L 

AR 500ml 

AR 500ml 

500ml 

AR 

GPR 258 
IOce;.-

GPR 

AR 5008111 

• 

BDH jl...fjH 
GBP BIRR DM 

8336 V 2020 

1117 12413 V 3700 

667 7413 1480 

667 7413 2320 

5020 

1093 12171 1700 

630 7002\~ 44 00 

2180 

3000 

607 6747 .......... 1880 

1215 13504 3060 

2902 32255,,/ 

13860 

661 V 7413 4100 

667 

480 

1912 

1020 

1072 

3493 

7413 

533~t 

21931 

11337,1--' 

11915 V 
'" 38846 .. V 

2740 

3060 

1920 

4080 

2940 

7640 

BIRR 
9737 

17835 

7134 ... "" 

24198 

8194 

21209 

10508 ~ .... 
144 61 i-" 

'" 9062 

14730"i-'r 

6680t,,,A 

19763 

132.0l.. ... 
147 S0c,...A 

9255 

19667 

14172 

36827 

LABORTECHNIK 
DM BIRR 

2340 12243 

4660 22462 

6623 31934 

1740 

3100 24383 , 
13 80 6652 

8050 38803 

4500 21691 

19950 96191 

16 SO 7953 

3410 164 37 

4250 204 86. 

9900 4772Q 

8223 39647 

3150 24824 

3150 24824 

3440 16582 

4450 21450 

22873 1,10263 

1740 8387 

14250 68688 



--------------
Item DESCRIPTION GRADE QUAN1TIY B D H 

DM ~ H BIRR 
LABORTECHNIK 

Nr 
GBP , BIRR DM BIRR 

81 Cobalt (II) chlonde AR \~ 23gm ~ ~\/ 27086 ~ fNi 
51962 ~ 

65073 

--IfitP '\I iOO lef9 
...., 

83 Cobalt Nltrate AR 2Sgm ~ V 21674 ~ ~~M 
28632 ~ 

373 57 

-,iU .-0 <5~ '1Nt 

M Copper (II) Acetate AR 2lgID ~ l,...ot '" 47093 ~ 'Itt 
11183 ~ 

21209 

:>-,/)j iV.fH\ 

85 Copper Carbonate GPR ~eI" ~gm ~ rv 12004 ~ jr ... ·' 
18124 1~ 72063 

9/1' 
[0( 

86 Copper (I) Chlonde AR 
V--~~ 

~gm X. ~f2408S ~ ff""-t/ 8387 ~ 
l"-J 28319 

01 ~t{,""" 

87 Copper (II) Chlonde AR 25gm ~ ~/ 
5335 ~ ~dNf 

7320 ~ 
18799 

"II 'To ( ~1~ 

88 Copper (II) OXlde AR 2.5gm ~ r"v'"" 375 12 ~ ~ 
15232 ~ 

~ 42177 

sel) -I ~(, ro~-"1 

89 Copper (II) Sulphate AR 2.5gm ~ ~/' 5913 ~ 1~ 
5688 ~ 

10364 
~, ~<\.., 

90 Copper (II) Sulphate, Anhydrous GPR 2.50gm -~ r-t/l2171 ~ ~ffAll1 
112.79 ~ 

19908 

~~ 

91 Cyclohaxane AR 2.5L ~ ~ V 2.567.5 86~ 
J 

41647 ~ 
52420 

1 S" I..t 

92 Cyclohexane UV,Spectrophotometnc grade .500m} 
~ 11/46348 ,'\ t-"6 t:t 33356 ~ p~ 

24704 
./" ..,Q ... 

93 2. 7-Dtchlorotlurescem, Adsorpuon mdlcator \f if Igm ~ :... /20418 
.~ 34947 

grade 10 f S" ~ 

94 Dtchlorometltane AR 250m} ~ ~/ 
6080 ~ 

12918 ~ )O~ 
8194 

9" 

9.5 2.6-Dtchlorophenol mdophenol Sodlum AR 25g ~ .... / 126.71 ~ 
72689 19.:.% 92669 

~ .S" f.Ao\ 

96 Dtch1oroqumonechloromune GPR 2.5gm ~ IMV 
21498 ~ " 

22796 
) ( qN'\. 

97 Dtethylmrune AR 300m} ~ IrJ 
8414 ~ -,d 8387 ~ ~ ~ ".J 8387 

50 00 

98 Dtethylene Ghycol AR .500ml .~ ~/ 
16.5 83 ~ f,.t" 

17835 .~ 
9640 

99 Dtme~lSulphone 
GPR 2Sgm :~ .~ 

27861 1~ 7.520 
-\.AIi\ 

100 Dunethyl SulphoXlde AR lOOinl ~ ~v .5913 ~ 
29982 ~ 

33260 

Ig~ .....,1\-

101 Dtmethyl acetanude GPR 100ml ~ 
37178 .Jf.S il..t V 2.5547 ~I--

1.5521 

SJ.. 

102 4-Dunethyl ammobenzaldehyde AR 2Sgm ~ ~/667S ~ ~-
8387 ~ .t"'" 

l1328 

Iq" :-:.." ' T:> 
T 'IJ V 



Item DESCRIPTION GRADE QUANTITY B D B Jj./D H LABORTECBNIK 
Nr GBP BIRR DM BIRR DM BIRR 
123 D-Fructose GPR 100gm ~ 10170 )!f..O;; ~~ 

.5302 
~ 

10990 
pu ~.-tV 110 N\ 

124 Fmfuraldebyde AR 100m! ~ .4 ,120 04 ~ ~/24872 ~ W 31091 
~O' ro ~J gO 

12.5 D-Galactose GPR l00gm ~ fN4,/ 16.5 83 ~ 26222 ~ 33742 
fI~ IVJ) fA&-1 -,pc;. ~ 

126 Gelattn BP l00gm ~ 1,);(' 12671 

-~ 
8098 ~ 

1166.5 
.~~1 If'''' 011 14~ 

127 D-Glucose AR 250gm 
~ 1 1,,\/6747 1ffo~ ~ .5302 .~ I- 6363 

ro !Lt; bl(~ 
128 Glycerol AR lL 

~ / 20418 ~ 
32199 ~ I-

42418 
t..t 

129 Glycme AR 100gm ~ ~ .5668 
~ ~ V"'" .5, 91 ~ tv1 

8628 
ItlO t C/O 

130 Green S- Cl44090 Comm.erctal Grade MP Ii -3-fo :;:1 162.44 
·,0 

131 Hexamme AR 100gm 
~ ~v'" 8836 ~ ~ 

4917 ~ J 39406 
'IlJO i..<: 

132 n-Hexane GPR lL ~ A 13082 
~ 

17739 ~ 
223 66 

V-
133 Hydr010dlc Acled AR 2.5 Om! 

~ ~ 
63.5 98 

~ t,,;.p .51577 ~ ~ 
26511 

~"l.Si 

134 Hydrobronuc AcId AR 250m! ~ I.t. 48593 .~, '",/J 14075 ~ ~ 
29162 

. 0 J 

13.5 Hydrocblonc AcId AR 5L ~ ti~ 10170 ~ J: 
13882 ~ 

17497 
l.;~. .s \..t J 

136 Hydrogen Perml1de 200 V GPR 2.5L ~ '~ 7.5 02 !!it 93.51 ~ 23523 
v V' !l.5 r 

137 Hydroxyl ammoruwn chlonde AR 250gm ~ -tNI 247.52 
~ V"" 

12243 
~ ~~ 

47118 
""f 00 

138 Inudasol, Punfied Grade of Commerce - 100gm ~ ~,v1 60.519 
~ f$\ 1.5618 ~ 

12870 
V' ~ 

139 Indlgo Camune Cl 73015 AR 2.5g ~ N"f./ 10248 ~ 10412 ~ 12.5 33 
~G 25".: """ ~,..s /\....., 

140 Indopbenol Blue C149700 GPR MP ~ V'" 
3.5188 

141 Iodme AR 2.50gm ~ ~ 429~ ~ '~ 
4,6274 ~ ~ 25788 

.,eo [50 190 

142 Iodme Bronude GPR 100gm ~ ~ 
19417 

~ ~ 
20149 ~ 

25186 
-;-90 ~ ,vc k""" 

143 Iron (III)Chlonde GPR .50sm %. 7669 
~ ~2629 ~ 

9158 
"<ric 1!iiV"\ I~""" 

(J 

- - -- - - --



-------------
Item DESCRIPTION GRADE QUANTITY B D H D~D H LABORTECHNIK 

Nr 
GBP BIRR BIRR DM BIRR 

164 Manganese (IV) OXlde, PreClpJ1ated - 258111 ~ ~ 1/"25419 ~ 12629 ~ 
8387 

~.,~" 1I" K~ ,po f "'" 
165 Manganese (II) Sulphate AR 2.5gm 136t,. /,11571 ~ 13882 ~ 

8917 

.ft,,~· ~ ~O i:l,yA H2O It ...... 

166 Mercaptoaceuc ACld GPR 100!nl ~ ~ 
6335 ~ ~ 

8869 ~ ~ 
159.5.5 

LOO 
-IGe 

167 Mercury (II) ~Acetate GPR 258111 ~ 4~ 
48593 ~ 25451 3660 17642 

-~, H)O if.M1 --;;:t; JI1 

168 Mercury (II) Chlonde AR 25gm j.1L ~,...,( 4913 ~ 
!'" 22077 ~ I~ 

16148 

"j:.!> :-"0 r~ 
169 Mercury (II) Iodlde GPR 258111 ~ 

_~ 11748 ~ 
18028 

100 
~~ 

170 Mercury (II) NltIate AR 258111 ~ I
W V 12415 ~ 

145.57 

-'00 1("'" <5' 11Nt 

171 Mercury (II) OXlde GPR 25gm ~ 1/"112.48 ~ ~ 
21788 ~ :5N1 

19329 

-,O() ~ 7ILO 

172 Mercury (II) Sulphate GPR 25gm ~ v 1600,5 ~ 
48299 ~ 

213 54 

I~() 
...,., ~-1Vt 

,N\ 
173 Methanol AR 10L ~ 

12504 ~ It. 
13593 ~ 

8.5800 

J)-. ~i) \0 t 

174 Methanol. anhydrous Ar 1L ~ III 70 _EU 15136 ~ 
19088 

t.f 
~ 

~t, 

175 X-Methoxyphenylaceuc aod GPR MP ~ 23137 ~ ~ 
16774 ~ 

J~V~II VI -!rLO I 

176 Methyl Laurate, Punfied reagent Grade - 100rni ~ ~ 102382 ~ R 
64350 

"NY 
177 Methyl Mynstate GPR 100rnl ~ D~ 

29886 

178 Methyl Palnutate GPR 100gm ~ 
7,520 ~ 

64350 

\ 0" I/" 5'~ 

179 Methyl Stearate GPR 1008111 ~ 
5784 .~ 

64350 
V-

180 Methyl Thymol Blue GPR MP ~ 31,5 10 ~ 
52251 4 21209 

S"*" V ~~ 

181 Methylene Blue GPR 25gm 2 ~11670 ~ 
9351 -~ 1"\ 

9014 

)IIL ~'i''' ~ S't 

182 2- Methyl -5- rutrolllUdazoel GPR 25gm ~ ~k 
19844 

\6ll' 

183 Molybdenum (VI) OXlde AR 10gm ~ !.v1.,.... 189 17 ~ 21980 ~ 
27.5 96 

lc:O t 1,,0 ~ IQO I ~;¥o\ 

184 Mordant Black II CI 14645 GPR 25gm ~ M tl"'669 2440 11761 ~ 
\.../15280 

~ A'1 -160 

"""" \I 
J 

-



Item DESCRIPTION GRADE QUANTITY B D H 4.---D H LABORTECHNIK 
Nr GBP BIRR DM BIRR DM BIRR 

20' PotasS11lm Bronude AR 205Ogm 1005/. .• oM 111 70 1480/ 1S:0'l.t'{ 71 34 5875 ~"il4.ti1 28319 

206 ¥ POtasSlum Carbonate AR 2.50gm ~ 1../ 8414 ~ 
v 11087 ~ 11~ 7423 

"7f-09D :f""'I' (;C tr...,.., JQe 
207 POtasSlum Carbonate. Anhydrous AR 2.50gm 

~ ~ if8414 ~~ 
11087 
~ 

14027 

00 I~"'" {N1 
208 POtasSlum Chlorate AR 2.58111 ~ ;~ 11003 ~ 8194 .. ~ 10364 ,,,If) .. ...col (fJo t(".f.A-I 
209 POtasSIum Chlonde AR 2.50gm 

~ -;;,7 4913 ~ ~~ 9833 ~ ~~ 12533 
14N1 -9'" ~SL 

210 POtasSIum Chromate AR 2'08111 ~ ~./9670 ~ 16292 ~ 20438 

'-S'l' 'l>W !L)[ ~ 
211 POtasSIum Cyarude AR 2.58111 ~ ~ 12748 ~ 120051 ~ 1.5184 

"1~() ,,-vi 10' f.wl 
212 POtasSlum Thchromate AR 2.508111 ~ I f"'1~90 06 ~ 

I- 18028 ~ ," 41936 
:;"t)t I-'i'(} ~-vI .. 

:;,v 'f 
213 PotasSlum DJhydrogen Ortho Phosphate AR 2kg 

~ ~V9.581 ~~ 2105 95 ~ 
.~ 27114 

~1. 
214 POtasSlum Hexncyanoferra1e (II) AR 2.5gm 

~ ./f 8914 ~ 
10701 

~ 
8194 

~ 00 4'4 ~" ~ 
213 PotasSIum Hexncyanoferra1e (III) AR 2.58111 ~ ~ 18.584 ~ 12340 ~ 

::. 8676 
Q.Sl? 1N1 If}' tfAA1 

216 PotasSIum Hydrogen Carbonate AR 5008111 ~ t...v- 8914 ~ 
13.5 93 
~ 

17112 
pC! ~,.., ItWi 

217 Potasmum Hydrogen Phthalate AR 2.50gm 
~ ~ ~168 ~ 20'34 ~ 

,w 
2.5788 

6l IP "E'Q lIV1 i .<f4"I J 

218 POtasSIum Hydrmude AR 2kg 4t; 8914 ~ 12147 .E& 35301\' 
,./' -Y-~ \("1 

219 POtasSIum Iodate AR 2.50gm ~ ~V' 9531 ~ 31428 ~ In3~ 
icC) -~c;'O 

.,..., 
., 61-( , If""'" 

220 PotasSIum Iodlde AR 'OOgm ~ ~ 332..5.5 ~ .57.5'4 14~ 
.w 72063 

-o;)bO ~ - 9 c~-"1 
221 POtasSIum NItrate AR .5008111 ~ ,/ 6747 ~ 

8194 ~ i- 10364 

a"'" 9 ~f..., 

222 PotasSIum Perchlorate AR 2.50gm 
~ or" ..1'21418 ~ (} ,q.4'1 

27716 

223 PotasSIum Pennanganate AR '008111 ~ rrA./ 11248 ~ 1.5136 ~ 48'64 
S"OO ~ Kd 

224 POtasSIum Sodlum (+) - Tartarate AR 2'gm ~ ~ /~91.5 2!Jl!L lQ123 
~ 

23378 
pO '9..$"0 1..-v1 1r'" 

22.5 POtasSlWU Sulphate AR 2.508111 ~ ~,/ 8247 EJll- jj 91 ~ 12388 
"'2flCl 70(" (j...o1 1'1-"" 

v v 

-------



-------------
Item DESCRIPTION GRADE QUANTITY B D H ~ H LABORTECHNIK 
Nr GBP BIRR BIRR DM BIRR 
238 Sodtwn Chlonde AR 2kg ~ /6333 ~ I-

7809 Y?; ~ 10460 
U( 

239 Sodtwn Carbonate, Anhydrous AR SOOgm 
~ A'~669 ~ 

8098 ~ 10219 
OS °i 11"'" .c;l9'" ~ 

240 Sodtwn Dthydrogen Orthophosphate AR 2kg ~ ~ ~2.48 ~ 
20438 

~~ 
23S 23 

241 SodlUm Dodecyl Sulphate, Punfied - 2S0gm 
~ ~ 14004 

~ ,,/' 18" 10 ~ 
28078 

'1'10 
242 Sodtwn Fluonde AR 258111 ~ ~V21418 ~ ~ 

12629 
~ 

1S955 

'-SV Oq.vl 
243 Sodtum Hydrogen Carbonate AR 2kg 

~ ~ ..,/ 8080 ~ 
10219 

~ 
~ 12918 

244 Sodtum HydrOXIde AR 3kg ;J& ...,/1 8336 ~"- 11761 
~ 

57602 

245 Sodtum Iodide AR 2508111 ~ v"'i0337 ~ 43985 
100 PI 1)a I~ 

246 Sodium Mdybdatc AR MP .~ ~10170 ~ ~ 
35091 ~ 

\I 21980 
QO ~S1> 190 I(~ 

247 Sodium Nltnte AR 5008111 ~ :crV 8836 2260 10994 2~ " 13786 
~ ~ ,,1Io'f ")Oc ~..N1 

248 Sodium Nmoprus81de AR 258111 ~ ~ 17417 ~ ~ 
19281 ~ 21064 

50 -''IS ~ 
249 Sodtum Selerute GPR 2Sgm ~ N1 16839 ~ 8676 ~ 

I;" 10990 
~(9 A' V'" "is"~ """ -~, I-M 

2S0 Sodtwn Sulphate AR 5008111 ~ .~ 
6669 ~ v'" 9158 

~~ 
11617 

K~ 
251 Sodium Sulphate, anhydrous AR 5008111 ~ ,~/69 ~ 

v 162.44 I 

)~ 
2SZ Sodtum(+)-Tartarnte AR 5008111 ~ ~,4I'\v119U ~ 18221 47 ~IJ- J 22896 

9.SO tVA ---!w 4'1 
ZS3 Sodtum Tetraborate AR 5008111 ~ q,+\/80 ~ 82.91 ~ 

. 17139 
t)o . c:;-t>O ~~ -ia> ~ 

IT -.J 



Item DESCRIPTION GRADE QUANTITY B D H tJ.....D H LABORTECHNIK Nr 
GBP BIRR DM BIRR DM BIRR 275 Zmc OXide AR 100gm 

~ 8836 26 8!L 12918 ~ ~ 
16244 tr S-_tf' 1-1 ~iI 276 Zmc Sulphate AR 100gm 

~ ~ 8503 ~ 9833 1460 7038 
~o ,>P" ~ M - ,19" If"" 277 Benzethoruum Chlonde VS. O.004M of 250m) 

~ 
12415 

~ 11472 Commerce I~ V"'" t.t 278 Karl FlBcher Reagent VS 'Medrlied' reagent - J1,. 4612 .51261 
~ 493.59 3-W- 5603.5 Grade ~ 

Contallung a water eqwvalent of about 5mg ~I) tjl t/" t..t. ~r permI 
279 Bromocresol Green AR 10gm !!J1. f1 ,/ 13082 ~ 17642 ~ 43141 

'5""" ~:f"I'1 -C;-II(Y 280 Bromocresol Purple AR IOgm J!& ~/1507 .EJ!L 11279 ~ 14172 
51Ao' Sot '" 281 Bromphenol Blue AR 10gm 

~ (h'I /5413 3..lJ!ll 14943 
'i""o1 ~ 282 Bromothymol Blue AR 10gm ~ .,....211 73 ~ 17545 3600 173.53 

~S 
~...., ,i~,.yI -S t"'" 283 Congo Red CI 22120 AR MP 

~ fN1/ 1O.581 ~ 4.5214 ~ 18799 ,HIt>- ?-S" ~. 284 Cresol Red AR MP 
~ 16678 §JJ-. 

v 
186.54 

I"r t/ c;'1 "" 28.5 Crystal VIolet AR 25GM .592 /6.580 2440 11761 ~ 14943 
'-"3 rt I ~ ~ -).~ ~ 286 Dunethyl yellow AR 10gm 3920 ~ 1889.5 3...B.1lL 186.54 

~ -,0 ~ ~ 287 Magneson AR 10gm 
~ t-"1/.580 ~ 199.56 J1..ID.. 132.56 

'-S"' tOO 4'1 \0 ~ "'" 
288 Methyl Orange CI 13025 AR 10gm % It"'" t./"'.58 3.5 ~ 23041 3Ull 17883 

IOf) ~~ ').S ~ 289 Methyl Red CI 13020 AR 10gm 
~ r..t'1 ~ 6246 ~~ 11761 31.00 14943 

10 ,." ~ 290 Oracet Blue B AR 10gm 
33..1ll V 16244 

C), ~ 291 Phenolphthalem AR 25gm 
~ /9081 l!jO... 1.5328 ~40 14172 
:l~O If'/" IGo':t' " '-s ~. 292 Qwnaldme Red AR 10gm ,. /9448 58.1i 28319 

iO!t- S"tt" 293 Resazunn AR 25gm .!.Z':' ,,/ 9170 

~ ~. 
136799 \(10 294 Thymol Blue AR 10gm 

.~ ./ 583.5 
~ 11761 ~ ~ 14943 

'4" v\ -~!I 
\I \J 

------
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APPENDIXD 
PHARMACOR GLASSWARE QUOTE ANALYSIS SHEETS 



--------------~--I 

GLASSWARE 

Item I Quantl~ DES C RIP T ION I GLASWARElUABRDC., B D H I SCHorr GLASWERKE 
Nr iDHJI.,ZI)Z/I$"L/I'''t-r __ _ !fI.:..SI-/~-/(.I'1'~.6-t1 &ry_ :1>/Y.,p 8?DU!f A .... .,.,.. 

• 12 1 Pipette Automatic, 10ml ffl. ~j f ~.! .. : -.JO~~' 3. 36''rf IsrJ ~-f. :f6I fl¥ Iu 
2 2 ." 25m1 1~' SrS ~ ¥' ~3), ~6"54 I'OS ~t 5"~ y( 
1 2 ." 50ml ::J.#A 3?ff, ~-I.1f. 38'-1;.¥, / _1b_S':!} .5,,7 • .,1 
4 10 Pipette bulb, class A Im1 -J5 '11 
6 10 """ 2m1 ,.$ _ ~ 1 
7 10 """ 3ml :;;;;-
8 10 "" 4ml 7'66l 
9 10 "" 5ml #0 ~ 
10 20 10m) # ~ 
11 10 20ml s $.A 
12 10 25m! I 

11 5 50ml -(1-1~.3 
.-1 I 5 100mi q. '''. ~" d_~ ~g~~ 

15 I 10 I Pipette graduated Class A. Imi a 3" ,5 I.~.". .,. ~ H 'If 3"~ ($oS 16 10 I 2ml 3 1. ,s ;g ./ .r 1'1' ~ $6 11 Z8" (.$ ~ 
17 10 I 5m1 3-" • 16 3 ./ .r- 1'1 H J6 3" It Ir ~ 
18 10! IOmJ 3 11t.)-I r/ P. f/!l &11 .11. I" Il 
19 10 25ml ~II _._ 3~l- -!.___ / tJ I 0/-( Z.;. k':" ~ '6 Itst.-g; 

20 200 """ _4. _ ----t---
2) 2 ~ 

22 6 
23 I 0 
N 2 c 
2S 10,50 0 

26 ) 
n J~OO c 

28 I hS I Mruatlps G I · 1;7. rJ: (rscm' ./ 

~ '"/> 



'" 

tem Quantlh DES C RIP T ION GLASWARENFABRIK B D H SCHOTT GLASWERKE 

~r DH--I.~"".IJ~ 6,/0( ft- ~.J.."-f-l-/dA' /f,y./ .TJH.,,/.I.&U.).1I-<r 8.-ry' 
~.1-6 'I II II "j66ml :/ __ 

54 5 II" It It I Litre :to i/e; S.5 ~/ <"11f~ Jr!l- ''1 t)# ~ /9 ~ if ,.~ 
55 5 Beakers. PlastiC 500ml ('''0,. ,) ~ -1_"3. "IlJ !1.1- /9..JI'/'v' "gg ~~I/,' 
56 5 It II I Litre ~ -1-1 7'1; tfq .J) ~2 / M 6q~(" 
5 7 20 Beakers. Glass, 25ml !J.. 'L~ (IJ 4 (. *I ~.2. -/ q ., t '). '" 91 JI J!. 
58 20 II II 50m1 ~ 7.} I'll .; 6 -I /,{; 7'~ 115 ... ~ ." K:1- ~ 01 

59 20 It II 100mJ -1 t?~ !{ ~.2. -I. hit 19: ""c;:, " ~.R'~ vR l1j 

,0 10 II It 500ml to()w<f} .il1Yl.-L~ II !) :tD M b1, v (6tJQ,.,/) .i Ill/I vll/Ji' 
JI 10 II II I Litre .1[. lIe: !Iii t~ JI ~g JI< ~l .I.J ,.'/./.1 ~ 8'~ 
:}2 10 II.. 2 Litre ~R."'iliL 1St ~ StC.. ftJJAj «,09~ ...... ,:tM.q 

53 5 II II 5 Litre ~~6~ ,~!l11 .!l.9.. .qR' O~M .1)1/;" ..A-I--ISf.lJl 

54 10 Measunng Cyhnders. Glass 10m I a .4'~ /~ ~o:; ...If A,.. -. ~ 9 9~ .~ 52. -'-I~...t/i 
-;3 10 II .. II 25ml B.Q.:! ~~ ~ .L 'bt!) ~~ f~ ~ ~4 .....N.f:. 
56 10 It II II 50ml ~ .oVJ ~J! 5~ ~. T~ !1't <"I. ;3 ?~ .19:/1 
57 10 II II II 100mi :a S1 t:l- U ~ .3' !U s~ H 51l -~..,;t. 

58 5 "" II 250ml " tf<: .1~tl() I .1.1 S9<{'-IIJ2. ff,JI:3 --.liD 6-
:;9 5 II. II 500ml ~*'LSd ~9'.v9'l 9 ~q~ ~.J'I 13 '6: " ../45,8 
70 5 II II I Litre ~~ .. &9 1'~3 g3, J~.s91 l,3q SSl' p..(!,Q~ ! ,../tfG t 
71 5 " • o. 2 Litre N9.."5'!2 .%31{ 10. .1N.~~j ~'1-~ 6IJ. a6,g,'1' '-'Yti,-', 
72 10 Flaske, Volumetnc amber 25ml ~.5. 051 -1-1.,51.) .~ L'<" '/ ~,1. ~O .!I-.1I9.0 .A.Jl~/~ 
73 10 " .. • 50ml .I.c".~.st $~.tf! .... q~:/ At-.J';' 9: ;ZC> X)Ji.O. 
74 In " " 100mi .I fI: ~¥ 1f~ I/IJ ~ n~ 7 If~'-a,. ~, tb~ U1 ~ 
75 to " II 250ml ~~ 3~1.Ji..."J-o ~ frl,l' ./ g~ ItA JI'J ;5fO x 51..8' 
76" Flasks fitltmn~ boroslhcate coated 100m I ;:: t? .1.1. ~ ~ ft9' ~1- ",{''''' -t jg/o ./..fii.J 
77 J() I II. I 250ml ~ ¥6 .....35'" 1 ___ _ .!Z~ _____ lo.iJ. ~ __ fa .5-010./ ,j1).' 
78 J(I '____ __ ~OQml_____'_/J£.'X ~tf.55~ ~ 0/ R~ 131. qM I~ 2.110 / j}·3.....Ji. Ii 

A.N] ~ , 
'1, be ". 

~ 
.. /10 ---------



-- .. ---------
Item Quantlh DESCRIPTION GLASWARKNFABRIK 8 D H SCHOTT GLASWERKE 

Nr "DH .. oI.~ u, tL{ S ,1,,-." q.. (, J !.f1'11. ~ JI.,y~ ..D rl 01. K.(IJ.J ¥S -~/~.y 

96 
"' 

Funnel holders poh propvlene to accommodate 
' J 

funnels 35 to 100mm -e:.2..J I.- ~q /'l z 6.5 
97 to Density bottle, Rlass with dnIled stopper, 10mJ I~ &be, qL:! g2- .~ $I 

, 
G3 .1/-1 ... 

98 ~ FlUlnel huchner \\1th '>Intesed glass dl'le and ,>tandanl 
/!found 3d ~3 \.. .3Jf155, 0$ wne on :.lelJl \\ lUI )Omm dl!>C dIameter 

99 2 Adsorption colwnn chromato-graphy assembh .I~JI.. ,H '-' / -t :~R"S ~ CJ~ 

100 10 Tennometers glass celsIUS scale-I 0 to + 360°C 
calbrated for 76mm ImmerSIOn Length 30-;mm I r;t.(. ,/ "f,5& I 

I , 
(approx) diameter 6mm enamelled back I 3J,~,., -I~ l.J'" ftfJl tIl 

.,.S"~ ~-;r 10) 20 StlmnR rod. glass In. , 'i5W1. v..1;~ 3 .L.9 / 3~ ..;-:;a, 
102 ~ Mortar and pestle Porcelam \\ Ith spout L xt ,t1J.fA-~11 1 , 

diameter 70mm w" .... t'.,..,~ 8' s.s JiD. ;.. 'S 3.Sg" 3q~ 

163 5 Mortar and pestle, porcelam kr ... '1./~f"'~'.'k ,fil M'l~ -(- 1(''' ..... d~~'iC'1 
104 

"' 
Mortar and pestle Hcan glass \\ Ith spout 
ext diameter 100mi 

I 

7S.~ 9' ~~'11 ~ -I.(l6 6aj I Ife" ... 1 1"..s;~ 
10~ 1() Reagent bottles \\Ide mouth clear glass \\ Ith • I I I 

r 5"31 ~ CI'J ~~ 
I , 

""ell ~round dust proof ldass stopper 500011 ~~ qu.. 5J1~1 :Pt116.S, I ,:t:.t. ~:2. 
106 30 Same as above, but 1000ml I~. L"Ji. / ,,~ 7-~ Ff 1'.3, U2 .36., 11..z::l~ , It.3 ~ 
107 20 Reagenl boult. narrO\\ moulh \\llh Inh..n.han~!1hk 

--3 :1~ / Ie 2.'1.- ~U ~S l~1 ~'66 Ida:.:. :.loDver dUlr 2Ia:.:. 101.11111 tr'''f 
108 20 Same as above, but amber ~ . .t sr. ./ 90 11;1 ~,~..tl :?Jl: S:J-t .,1} J1l .5fl' .,. t 
109 10 Reagenl bollle ... ckar gla,>,> 100(Jml for "ud .. and J\ll1h I I I I 

D.5 Mllul\on:. \\Jlh pc..nnanent marking. an a:.sortment .I.~ St;. . ./ -t~ :fifo. I 

110 100 test tubes, Rlass medium wall 125 \. 16m01 I",..,,, L .• L ,., -" LL4-C 1/ I .1.'11fT, ~~t:..1J7;.,( jaM'" ~ J4 ...461. 111 
III 100 test tubes ~Iass. medium wall 150x 19mm l..oG i 1 ~ <t r') -r .'?~ nil ~S~ -;f4l" !>~ N-I. Jir -1'1'1.:5"6 

Item 
Nr 

: Quanti" D F <; (' RIP T ION I 

-'-

\.r-l 
~ ,. r. 

I 
I 

I 



Item I Quantlh 
Nr 
131 " 132 10 

131 100 

134 " 

13" " 

,136 

137 J() 

138 
Ilt) 

140 

141 

~ 

i 

.r" 

DESCRIPTION 

250ml 

Bottle narro\\ mouth wIth aluminIUm sere" 
eao and rubber Imer caoaclh 4ml 
Bottle aspIrator glass with stopper and ground 
sldL socket fitted \\ Ith litter Lhangeable stop 
cock caoaclt\ 2 Lnres 

I Bottle aspirator High Denslh. Pol~eth" lene 
(HOPE) leak proof threads and tap 

I 2mm thickness 5 LItre capaclt) 
1 Rotan Evaporator assembh \\Ith accessories 

-Speed range r p III - 20 - 190 
: -Ralsmg distance mm - 90mm electrical Itft 

+ 60mm manual 
- 6" \\aUs 
- 2201240V 50/60H 

-PO\\L/ 

I -Electm. suooh 
'>lImllg h Ir .... 1 1.11011 I,,-o,orh:d ML~'" "nh bar r~ln~\ Lr 

Laboratof\ Ice crusher 
I J)\llllllnhl.h mn" .... r "m III .,11 .... \\ It It lIlIT .... "pondll1!-
1 tap!! p 1011-.) 

I), 1110 IIhl.h III 1"'-' IIlLthlll1l \\ It It UIIT"""llOlllllIl!. 

t,lI"- () wi h 

standard 

.... 

SCHOTT GLASWERKE 

;(t, /2-

or 

!1.f. S', ! ~'7 ss! ~;BL ~d?'~~: 
I 

3$0 .. 10 (r2 c~ /3'''r jll~ ).:f 
I 

I 
,I') I 

I 

1"u6rr.z~ JJ/'/J,ft.flJ 
OS 

I vr 

"".,1--

"', ~S, 
~-f~ r 

u 

-
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APPENDIXE 
PHARMACOR INSTRUMENT BID ANALYSIS SHEET 



-- ..... _- .... _ .. __ .. 
ITEM QUANTITY DESCRIPTION SPECIFICATIONS 

, 

# 1 

2 2 BALANCE ANAL ¥TICAL CAPACITY 1l0gm 
READABILITY OIMG 

I 

ReproduCIbility 01 
WEIGHING PANOIAMETER 90nun 
FREE HEIGHT ABOVE PAN 240mm 
BALANCE HOUSING (APPROX) WxDxH 

195X400X310 I 

U/PRlCEFOB C&FAIR : 

FC/Y BIRR F/C/Y BIRR I 
I BOH I 

-Sarfonus - Model BP 210S GBP 1,51452 16,920 , 

- OHAUS Model APll 05 " 1,69593 18,920 
I 

2 FISher SClentJ.fic 
4O,8014S I Ohaus Apllos GBP 3,44916 38,80845 GBP 3,65611 

accessones Density denternunal lett " 40326 4,50096 " 42746 4,77107 
Anbtheft kit " 10296 1,149 18 " 10914 1,218 16 ! 

44,14773 " 44 ,19271 46,79668 I 

3 Cope I 

Ohaus Appllos GBP 3,41700/2 38,13864 GBP I 3,542 00 39,53382 

4 Edouard Defreus 
Ohaus lIOg 

-- - ----- ~EE1~J, 760~/2 ___ ~ _~ ___ ~_ 419844Q._ BEF 215,565 00 49,44460 

Recomended suppher BDH Country UK 

Pnce FOB 169593 

JustIficatlOn For the same model ofOHAUS, BDH offer IS lowet 

~~ ~<:::- r 

...s: - ,. '" 
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APPENDIXF 
PHARMACOR LABORATORY INSTRUMENT REQUEST FOR QUOTE 

MARCH 22, 1997 
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PO Box - 200 Asmara ERITREA Tel 291-1-115144,127701 Fax 291-1-126455 

March 22, 1997 

BOH Laboratory Suppl~es 
Merck House 
Poole, Dorset 
BH15 ITO 
England 

TRANSMITTED BY FAX. 44-1202-666-856 

Total pages: 13 

Re: Request for Proposal No. 97-09: Laboratory Instruments 

Dear Mr. Stell. 

Last June, Pharmacor ~ssued b~d no. PM/Dj96 to vendors for 
Laboratory ~nstruments and suppl~es to support the Er~trean 
Nat~onal Drug Qual~ty Control Laboratory. Your company's response 
to th~s request was apprec~ated. We regret hav~ng to later cancel 
th~s sol~c~tat~on. Th~s cancellat~on resulted from a delay ~n the 
f~nal dec1s10n regard1ng f1nanc1al support for the Nat10nal Drug 
Qual~ty Control Laboratory suppl1es. 

We are pleased to report that the ~ssue of f1nanc~al support for 
suppl~es has been resolved. Fund~ng for the suppl1es w1ll be 
prov1ded by the U.s. Agency for Internat~onal Development, through 
the BASICS (Bas~c Support for Inst1tut10nal~zlng Ch~ld Surv1val) 
proJect. The BASICS proJect 1S adm1n~stered by the partnersh1p for 
Ch~ld Health Care and lS headquartered 1n Wash~ngton, D.C., w1th 
f1eld off1ces throughout Afr1ca, 1nclud~ng Er1 trea, to support 
proJect 1mplementat10n. 

W1th the ~ssue of f~nanc~ng _resolved, we are now recontact~ng 

suppl~ers to request the~r lowest poss~ble pr~ce for the ~ tems 
~dent~f1ed ~n Attachment C. G~ven the apprec~at~on of the Br~t~sh 
Pound s~nce our or~g~nal request, a reduct10n ~n your prev~ously 
quoted pr1ces of approx~mately 15% ~s expected. Alternat~vely, 
your conflrmat1on that the pr1ces quoted 1n your reference response 
12383/E, dated June 26, 1996 are stlll valld would be appreclated. 

For the SOphstlcated ltems quoted, please prov1de separate prlclng 
for tra1n1ng you prov1de e1ther on slte or at your prem1ses. 

Under Qur f1nanc1ng arrangement w1th USAID, purchase orders and 
vendor payments for the suppl1es w1ll be lssued by BASICS. 
Pharmacor w1ll arrange and track sh1pments, rece1ve and clear goods 
through customs, and del1ver to the NDQCL. 



RFP No: 97-09 

ATTACHMENT A 

standard Instruct10ns 

1. Def1n1t10ns 

(a) Supp11er -- The 1nd1v1dual or f1rm provldlng proposals 
for the eommod1t1es requested under thls RFQ. 

(b) Buyer -- The Partnersh1p for Ch11d Health Care, Inc 
BASICS proJect (The Partnersh1p). 

(e) USAID -- The u.S Agency for Internat10nal Development. 

2. Quotat1on deadl1ne: The Suppl1er's quote must be rece1ved no 
later than March 31 at Pharmacor, Erltrea. 

3. Reply to: The Suppl1er's quotatlon must be del1vered to Mr. 
Fessehatslon Markos, Pharmacor, P.O. Box 200, Asmara, Er1trea. 
Quotatlons may be faxed to 291-1-126455 (Pharmacor) before the 
deadl1ne speclf1ed above. The orlglnal hardcopy quotatlon must 
be del1vered before Aprll 8, 1997. 

4. Item numbers. Item numbers used on the attached l1st are used 
to track proJect commodlt1es. The Suppl1er's quotatlon must 
preserve and clearly 1ndlcate any 1tem numbers shown on the 
attached 11st. 

5. Quote terms. The Suppl1er's quote should prlce each 1tem on an 
FOB bas1s. The Suppl1er's quote should also prov1de an 
estlmated a1rfrelght elF Asmara, Erltrea pr1ce for the total 
volume of goods quoted. 

6. Bas1s of Del1very. Terms of Del1very w1ll be ClF, Asmara, 
Erltrea. 

7. Del1very Schedule. The Suppl1er's quotatlon must spec1fy the 
number of calendar days req~1red for del1very ofall 1tems after 
rece1pt of an order. We are requ1r1ng 1mmedlate dellvery of 
goods. Upon recelpt of an order, goods are to be dellvered to 
Pharmacor ASAP. 

8. Offer Val1dlty. The Suppller's quotatlon must rema1n valld for 
not less than 90 days after the deadl1ne date speclf1ed above. 

9. warranty. The Suppl1er's quotatlon must clearly spec1fy any 
warranty and serV1ce prov1s1ons relatlng to goods purchased. 

10 Suppller Cert1f1cat1ons. The Suppl1er must submlt wlth thelr 
quotatlon the certlfleatlon forms as speclfled under Attachment 
B. 

page 1 of 2 
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RFP No 97-09 

ATTACHMENT B 

Requ1red Cert1f1cat10n 

The follow1ng cert1f1cat1ons must be subm1tted by the Supp11er w1th 
the1r quotat10n. These documents are requ1red to enable the BASICS 
proJect to meet 1tS report1ng ob11gat1ons to the U.S. Government 
A copy of each document 1S 1ncluded w1th th1s Request for Quote for 
complet10n by the Suppl1er. 

A. Nat10na11ty, Source, and Or1g1n Cert1f1cat10n 

B. Representat1onsjCert1f1cat1ons of Offerors 



REPRESENT ATIONS/CERTIFICATIONS OF OFFERORS 

The Offeror represents. by checkIng the applIcable box, that 9 _ 

a) If the offeror IS a U S entIty (mcludmg us tern tones or posSessIOns), It operates as 
( ) a corporatlon under the laws of the State of , ( ) am IndIVIdual ( ) a pannershIp, ( ) a 
nonprofit organIZatIOn, or 

b) If the offeror IS a foreIgn entIty, It operates as ( ) an IndIVIdual, ( ) a partnerslup, () a nonprofit 
orgaruzatIon, ( ) a corporation regIstered for busmess m the country of ________ _ 

Umtes States Supphers: CHECK ALL CAlEGORIES THAT APPLY PLEASE (It IS unportant to know 
If your Fmn fits Into more than one category) 

A 

B 

C 

D 

E 

F 

G 

H 

I 

OrgaruzatIon Name 

SIgnature 

IS a small bUSiness concern and the _ all. _ not all end Items to be furrushed wlll be 
manufactured or produced by a smaIl bUSiness concern m the Umted States, Its 
temtones, possessIons, Puerto Rico. or the Trusted Temtory of the PacIfic Islands 

IS a pubhc or pnvate organizatIon for the handIcapped 

IS a dIsadvantaged bUSIness concern 

IS a busmess concern owned and controlled by women 
____ ,Small Small Disadvantaged __ Large 

IS a Pnvate Voluntary Orgamzatlon whIch IS controlled by sociallv and econonucally 
dIsadvantaged IndIVIduals or Women 

IS a Histoncally Black College of UmversIty, as deSIgnated by the Secretary of EducatIon 
( see 34 CPR 608 2) 

IS a College of Umversuy haVIng a student body In WhICh more than 40% of the students 
are HISparuC AmerIcan 

none of the Above, ____________________ _ 

(Please specify type of busmess) 

IS located In a DeSIgnated Labor Surplus Area 

Date 

I , 
I 
I 
I 
I 
I 

:1 
Name Title 

Under 15 usc 64S(d) any person who Icnowmgly IDlsreprescnts a fInD'S status m order to oblalD a contlllCt sball be publIShed by the unposloon of I 
a fine I1I1PrISonment or both be subject to admlDJStraove remedIes and be mebglble for partlclpaaon m govemmem programs conducted under the 
Small BU5IDCSS Act. 

1 \F&A \FORMS\repcen I tb 
I 



... __ .... _--_ .. -_ .... 
/l7//lC'/fiP/R/~ /~2,,;>~Z 

SIN PARTNR PRODUCT DESCRIPTION 
17B 008/0083/97 Themnometer, spare for refractometer 
19A 335/1341101 DECON ULTRASONIC BATH (B SERIES) Without LId or Basket 4Lltre DIM: 

150x298x195M.M: 
19B 335/1359100 Basket for 4 Litre Bath 
32 26410049100 TImer, large display, clock, Stopclock,:MEMORY With ALARM 
B 30810050/04 Battenes, DURA CELL, Dry cell A1kalene, 1 5V Pack 2 

33 332/0912/02 Deioniser, Automatlc punfy control system CIW L Cartidges 225LIHR, CD 1000 
B 332/0910/22 AddItional cartndges, CD 1000 

34 230/0109101 Drammg Rack, wall mounted With 72 push tn pIgs Supphed complete WIth mountmg kit, 
Drammg Hose and fixmg template DimenSions 630x 450MM 

34B 2301010911 0 PEGS, for Dralrung Rack DIameter 6MM pack of 11 
39 23510461/00 BAG scaler cuts and seals polyethene from roll tnto Bages Vacuum FacIhty With Led 

mdlcators when scahng complete Bench standtng 34Ox122x85MM closed Height Por 
operation on 240V 50HZ Supphed WIth one roll of polythene sleeve 

39B 23510461150 Polythene Sleeve 290MM Width 10M Length 
332/0235101 Rotary evaporator Bibby, model RE 100 
332/0235102 Waterbath for model RE 100 ---1--------1---

L 
~ 

75011209102 DelaxthennohydroS!:aQh 

'" II' 

UNIT QTY 
Ea 1 .. 1 

.. 1 
< 2 
15V 2 
225LH 1 
Ea 2 
" 1 

11's 2 
240V 1 

« 6 
Ea 1 
" .. 1 



RFP No. 97-09 

8. Ass~gnment. Th~s Purchase Order, or any r1ghts or ob11gat10ns 
ar1s1ng-thereunder, shall not be ass1gned by the Suppl1er to 
any th1rd party w1thout the expressed wr1tten consent of the 
Partnersh1p/BASICS. 

9. warranty. All goods suppl1ed under th~s order must be covered 
by the manufacturer's standard export warranty Wh1Ch shall, as 
a m1n1mum, protect the Buyer from any loss to due defect1ve 
workmansh1p, mater1al and parts for 12 months after 1n1t1al 
de11very to port of entry. In the event that the warranty 1S 
breached, the Buyer may requ1re, and the Suppl1er ~s bound, to 
remedy all defects and faults, 1nclud1ng both workmansh1p and 
mater1als w1th1n a reasonable t1me of not1f1cat1on. In the 
event of the supp11er's refusal or 1nab111ty to remedy any such 
cond1t1on, the Buyer may remedy such defects on ~ts own and 
cla1m the reasonable cost of such remed1al act10n from the 
Supp11er. 

10. Payment. Supp11er shall subm1t an or1g1nal 1nV01ce and two 
cop1es to BASICS, 1600 W11son Blvd. SU1te 300, Arl1ngton, 
V1rg~n~a 22209 USA. Attent10n: Todd Shenk. Appropr~ate 

substant1at1ng documentat10n of sh1pment: a1rwayb11l, pack1ng 
l1st, 1nsurance cert1f1cat10n, should be 1ncludedw1th 1nV01ce. 
An 1nV01ce copy should also be sent to Pharmacor, P.O. Box 200, 
Asmara, Er1trea. Attent10n: Mr. Fessehats10n Markos. 

The ~nV01ce should ~nclude the follow1ng 1nformat10n: 

Contract Number: HRN-6006-C-00-3031-00 
Purchase Order Number: TBA 
ProJect Name: The Partnersh1p for Ch1ld Health Care, Inc. 

/BASICS ProJect. 

In add1t10n, the follow1ng cert1f1cat10n shall be ~ncluded and 
s1gned by an author1zed representat1ve of the Suppl~er: 

"The unders1gned hereby cert1f1es that the 1nV01ce and any 
attachments have been prepared from the books and records of 
the Subcontractor 1n accordance W1 th the terms of th1s 
contract, and to the best of my knowledge and be11ef are 
correct." 

For all 1nV01ces properly subm1tted ~n accordance w1th th1s 
requ1rement, payment w1ll be made by The Partnetsh1p/BASICS to 
the Supp11er w1th1n th1rty (30) days after rece1pt. 

11. General Terms & Cond1t10ns. The attached General Terms and 
Cond1t10ns (follow1ng page) are hereby 1ncorporated 1nto th1s 
purchase order. 

page 2 of 4 
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CLAUSE TITLE AlDAR CLAUSE TITLE 

CITE 
AID Definitions Clause - General 752202 Use of Government Faclhtles or 
Supplement for Use In All AID All 70 Personnel (APR 1984) 
Contracts (JAN 1990) Use ofPouGllFac1iltles (JUN 1991) 
AID Defimtlons Clause-Supplemcnt 752202 Local Cost Fmancmg With U S Dollars (APR 1984) 
for AID Contracts InvolVing All 72 Health and ACCIdent Coverage for -\ I D Partlclpam 
Performance Overseas (DEC 1986) Tratnees (OCT 1989) 
Language and Measurement 74521070 PartICipant Training (OCT 1989) 
(JlIN 1992) Required Visa Form for A I D PartIcIpants 
Government Propcrty -\lD..Reporung 752245-70 (APR 1984) 
ReqUirements Approvals (APR 1984) 
Tale to and Care of Propenv 752245-71 Personnel (DEC 1990) 
(APR 1984) DIfferentials (DEC 1988) 
Biographical Data (DEC 1988) 7527001 Post Pnvledges (DEC 1990) 
Travel and Transportation (JAN 1990) 7527002 Leave and Holidays (OCT 1989) 
Documentation for Payment International Travel Approval and NotIfication 
(APR 1984) 7527003 ReqUirements (JAN 1990) 
Source and Nationality ReqUIrements PhYSical Flb\ess (DEC 1990) 
(APR 1989) 7527004 Acknowledgements and DIsclaimer (DEC 1991) 
Notices (APR 1984) Public Notices (Dec 1991) 
Personnel Compensation (AUG 1984) 7527006 

7527007 

THE FOLLOWING SPECIAL CLAUSES (If any) APPLY 

CLAUSE TITLE FAR CITE CLAUSE TITLE 
Payments 52232-01 Contractor Inspection RequltCments 
Changes-FIxed Pnce 52243-{)1 Termmatlon For Convemence 
Allowable Cost and Payment ,,2216-07 Default (Flxed-Pnce Supply and ServIce) 

mESE ClAUSES APPLY TO SUBCONTRACTS rnA T EXCEED 52.500 

DIscounts Prompt Payment 5223208 

mESE CLAUSES APPLY TO SUBCONTRACTS rnA T EXCEED S10 000 

Walsh Healy Act 5222220 

rnESE CLA USES APPLY TO SUBCONTRACTS FOR SERVICES 

Inspection of Services 52246-04 TermmatlOn for ConvenIence ServIces (Shon Form) 
ServIce Contract Act 52222-41 (replaces 52 249-02) 
Stop Work Order 52212 13 Option to Extend ServIces 

I \F&A\TEMPF&A\ERITVEH3 SUB 

AID-\R 
CITE 

7527008 

7527015 
7527017 

7527018 

7527019 
7527023 

7527025 
7527027 
7527028 
7527029 
7527031 
7527032 

7527033 
7527034 

752703" 

FAR CITE 
52246-01 
52249-02 
52249-08 

52249-04 

52217-08 

I 
\ 
\ 
I 
I 
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APPENDIXG 
PROPOSED GENERAL OUTLINE OF NDQCL PROCUREMENT PROCESS 

MARCH 18, 1997 



- .. - - .. .. -
Eritrea Proposed NDQCL procurement 
March 18 1997 

Action Review Pharmacor 
Request for Bids 

Re5ponslble 
P.rty PATH 

Support Pharmacor/MOH 
Party 

Oocuments/AcUon 1 Copy of RFB/Q 
2 Vendor quotes 
3 T echntcallnput 
4 Adequate competition 

7 

Action Issue Orders 

Responsible BASICS/DC 
Party 

Support BASICS/E 
Party 

Documents/AcUon 1 Orders to vendors 
2 Cop18S to BASICS/E 
who copies Pharm 

3 Send USAID 
emblems w/orders 

-.$"/ '" ". 

2 

Review Pharmacor 
Evaluabon & 
Selecbon process 

PATH 

Pharmacor/MOH 

1 Copy of analysIs 
documents 

2 Techntcallnput 
3 Selection cntena 

8 

Monitor Shipments 

Pharmacor 

BASICS/E 

1 Tracks delivery 
2 Advises MOH & 

BASICS/E of ETA 

.. - - -- .... - - -
3 

DecIsion on 
Pharmacor RFB/Q 
Exercises 

BASICS/DC 

PATH 

1 Adequate competrbon 
2 Fair & reasonable 

pnces 

9 

Receive & 
~Goods 

Pharmacor 

MOH 

1 Clear goods 
through cl.l6tDms 
2 ReceIVes & Inspects 
goods 
3 Coordinates tralntng 
as needed 

4 Generates receiving 
reports 

4 

Prepare 
Approprtate RFQ 
for updated pnces 

BASICS/DC 

PATH 

1 Cover letter 
2 Attachments 
- Instructions 
- T & Cs 
- CertifICationS 

10 

Forward Documents 
for Vendor Payment 

Pharmacor 

BASICS/E 

5 

Issue RFQ 
to Vendors 

Phannacor 

BASICS/DClE 
PATH 

1 Fax to vendors 
2 Copy to 
BASICS/DC&E 

Note PIB waiver 
required for 2 orders 

11 

pavvendora 

BASICS/DC 
f 

BASICS/E 

1 Docta to BASICS/E 1 Payment to vendors 
- Approved vendor inVOICe 2 Copy to BASICSIE & 
- Shipping documents Phannacor 

auwayblll 
packing Itst 

- ReceMng report 
2 BASICSIE forwards 
to BASICS/DC 

6 

Evaluate Vendor 
Responses 

Phannacor 

BASICS/DelE 
PATH 

1 Price reasonableness 
2 Prepare POR 
3 Copy of quote 
4 CertJfICBtJonS 
5 Pharm recommendatIOn 

- -
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APPENDIXH 
ERITREA NATIONAL DRUG QUALITY CONTROL LAB ORA TORY 

PURCHASE ORDER DOCUMENTATION RESPONSIBILITIES 
MARCH 27, 1997 
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APPENDIXH 

Eritrea NatIOnal Drug QualIty Control Laboratory 
Purchase Order DocumentatIOn ResponsibIlIties 

March 27,1997, Status 

1 Pharmacor provIdes BASICSlEntrea WIth a copy of June 1996 request for bId and quote 
documents 

a) ChemIcals 
b) Glassware 
c) Instruments 

RECEIVED (PMlKJ96) 
RECEIVED (RFQ dated 6118/96) 
RECEIVED (PMlDI96) 

2 Pharmacor provIdes BASI CSlEntrea WIth a copy of ongmal July 1996 vendor responses 

a) ChemIcals 
b) Glassware 
c) Instruments 

RECEIVED 3113/97 
RECEIVED 3113/97 
Beckman, FIsher, Pharma Test receIved 3/24 

3 Pharmacor provIdes BASICSlEntrea WIth a copy of evaluatIon and vendor selectIOn sheets 
for July 1996 evaluatIOn 

a) ChemIcals 
b) Glassware 
c) Instruments 

RECEIVED 3/13/97 
RECEIVED 3113197 
RECEIVED 3114/97 

4 Pharmacor provIdes BASICSlEntrea With a copy of March 1997 requests for proposal for 
updated pnces 

a) ChemIcals 
b) Glassware 
c) Instruments 

RECEIVED 3/20/97 
RECEIVED 3/20/97 
RECEIVED 3/21/97 

5 Pharmacor proVIdes BASICSlEntrea WIth a copy of vendor responses to March 1997 RFPs 

a) ChemIcals 
b) Glassware 
c) Instruments 

BDH, RDH receIved 
BDH, Glasfabnk receIved 
Beckman, Pharma Test, BDH receIved 



6 Pharmacor provIdes BASICSlEntrea wIth a copy of completed vendor certIficatIOn forms 
(NatIOnahty, Source, Ongm, and Busmess CertIficatIOn) from each vendor 

a) ChemIcals 
b) Glassware 
c) Instruments 

BDH receIved 
BDH receIved 
BDH, Pharma Test receIved 

7 Pharmacor provIdes BASICSlEntrea WIth recommendatIOn and JustIficatIOn for vendor 
selectIOn (See attached sample) 

a) ChemIcals 
b) Glassware 
c) Instruments Pharma Test, Beckman receIved 

8 As needed, Pharmacor provIdes BASICSlEntrea With a lIst to attach to each purchase order 
that IdentIfies 

Item no Product DeSCrIptIOn Part Number QuantIty 

9 BASICS/Entrea reVIews above documents submItted by Pharmacor to confirm complete and 
m order 

10 BASICSlEntrea prepares POR and pnce reasonableness form to mclude WIth Pharmacor 
documents and forwards to BASICSIHQ for order processmg 

tdrpl0133 doc 
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ATTACIDvIENT A 

PURCHASING SUMMARY 

RequJ.rememt: Laboratory J.nstruments for NatJ.onal Drug Qual~ty 
Control Laboratory 

Items DJ.sJ.ntegratJ.on Tester, 
Dissolut1on Tester 

FrJ.ab1l1ty Tester, 

Summary of Pharmacor July, 1996 evaluat1on: 
Pharmacor evaluated the three responses receJ.ved for each of the 
above J. tems for technJ.cal merJ. t and prJ.ce, convertJ.ng foreJ.gn 
currency J.nto BJ.rr (at the unoffJ.cJ.al rate) for comparJ.son 
purposes. (Copy of orJ.gJ.nal evaluatJ.on sheets attached). Pharmacor 
selected Pharma Test for each of the three J.tems based on theJ.r 
submJ.ttJ.ng the lowest evaluated offers that met technJ.cal 
requJ.rements. The Pharma Test pro forma J.nvoJ.ces A48863, A48864, 
and A48865 expJ.red september 3, 1996. Pharma Test's March 25 fax 
extended the valJ.dJ.ty of these J.nvoJ.ces through June 30, 1997. 

A comparJ.son of the 1996 responses uSJ.ng March 25, 1997 offJ.cJ.al 
exchange rates and Pharma T~st~s_extended pro-formas 5hc.~ Pharma 
Test as stJ.ll offerJ.ng the lowest evluated offer for each J.tem. 

1. DJ.sJ.ntegratJ.on Tester 

Vendors UnJ.t PrJ.ce/FOB 

FJ.sher SCJ.entJ.fJ.c 
UnJ.ted KJ.ngdom 

Pharma Test 
Germany 

Erweka 
Germany 

Award made to: 

2 FrJ.abJ.lJ.ty Tester 

Vendors 

F1sher SCJ.ent1f1c 
UnJ.ted KJ.ngdom 

Pharma Test 
Germany 

Erweka 
Germany 

Award made to: 

2,599.45 GBP 

6,125.00 DM 

14,400.00 DM 

Pharma Test 

UnJ.t PrJ.ce/FOB 

1,957 16 GBP 

3,355.00 DM 

4,909.00 DM 

Pharma Test 

UnJ.t PrJ.ce/FOB BJ.rr 

27,449.67 

24,029.60 

56,494.08 

Un1t Pr1ce/FOB B1rr 

20,667.29 

13,162.34 

19,258.98 

A .. 



2. 01ssolut1on Tester 

Vendors 

F1sher SC1ent1f1c 
Un1ted K1ngdom 

Pharma Test 
Germany 

Erweka Alternat1ve A. 
Germany Alternat1ve B. 

Un1t Pr1ce/FOB 

7,150.00 GBP 

12,010.00 DM 

15,180.00 OM 
18,900.00 OM 

Award made to: Pharma Test 

Bas1s of Award: 

Un1t Pr1ce/FOB B1rr 

75,502.57 

47,117.63 

59,554.17 
74,148.48 

In July, 1996 Pharmacor selected Pharma Test for the above three 
1tems based on subm1tt1ng the lowest evaluated offers that met 
techn1cal requ1rements. Pharma Test agreed to extend the val1d1ty 
of the1r 1996 pr1ces through June 30, 1997. 

Pr1ce Reasonableness: 
The pr1ce of 22,757.50 OM (@$13, 655.00) 1S cons1dered fal.r and 
reasonable based on hav1ng rece1ved adequate compet1t1ve offers and 
Pharma Test hav1ng offered the lowest evaluated pr1ces for 
1nstruments that met techn1cal requ1rements, and then extend1nq the 
val1d1ty of the1r or1q1nal pr1ce through June 30, 1997. 
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APPENDIX I 
ERITREA NATIONAL DRUG QUALITY CONTROL LABORATORY 

PROPOSED PURCHASE ORDER TRACKING, CUSTOMS CLEARING, 
DELIVERY, AND PAYMENT RESPONSIBILITIES 

MARCH 27, 1997 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

APPENDIX I 

ERlTREA NATIONAL DRUG QUALITY CONTROL LABORATORY 
Proposed Purchase Order Trackmg, Customs Cleanng, 

DelIvery, and Payment ResponsIbIlItIes 
m ChronologIcal Order 

March 27, 1997 

1 BASICSIHO malls ongmal purchase order to vendor, WIth sufficIent USAID emblems for 
shIppmg contaIners 

2 BASICS/HO sends copy of order to BASICSIE 

3 BASICSIE records purchase order number, date Issued and ETA Asmara on trackmg form 

4 BASICSIE forwards copy of purchase order to Pharmacor 

5 Pharmacor records purchase order number, date Issued, and ETA Asmara on trackIng form 

6 Pharmacor contacts vendor to request earlIest pOSSIble delIvery date and confirm ShIPPIng 
InstructIOns Pharmacor records any change In ETA on trackIng form and notIfies 
BASICSIE of the change 

7 BASICSIE records any change In ETA Asmara on trackIng form 

8 Pharmacor records date shIpment amves In Asmara on trackIng form and notIfies 
BASICS/E 

9 BASICSIE records shIpment arrIval date on trackmg form 

10 Pharmacor clears shIpment through customs, records date on trackmg form and notIfies 
BASICSIE 

11 BASICSIE records customs clearance date on trackIng form 

12 Pharmacor delIvers goods to MOR drug laboratory SIte and arranges for MOR personnel to 
Inspect and accepts goods 

13 Pharmacor resolves dlfectly WIth vendor any receIvmg problems dIscovered (e g , mIssmg 
or damaged Items) Pharmacor notIfies BASICSIE of problem and copIes BASICSIE on 
any correspondence between Pharmacor and vendor to resolve problem 



14 Pharmacor and MOR SIgn and date acceptance receIpt Pharmacor records date ofMOR 
acceptance on trackmg form and notIfies BASICSIE 

15 Pharmacor delIvers the followmg ongmal documents to BASICSIE 
a) aIrway bIll or ocean bIll ofladmg 
b) packmg lIst 
c) sIgned Pharmacor and MOR receIpt form 
d) vendor mVOIce revIewed and approved by Pharmacor 

16 BASICSlEntrea reVIews above documents to confirm. complete and In order and records 
date receIved on trackmg form 

17 BASICS/Entrea forwards document package to BASICSIHQ F&A for vendor payment and 
records date sent on trackmg form 

18 BASICSlEntrea delIvers USAID decals for mstruments, With mstructIOns for attachmg 
labels, to MOR 

19 BASICSlEntrea follows up WIth BASICSIHQ F&A to ensure documents receIved and 
vendor payment made m a prompt manner 

20 BASICSIHO F &A notIfies BASICSIE of amount and date of vendor payment 

21 BASICSlEntrea notIfies Pharmacor of amount and date of vendor payment 

tdrpl0133 doc 
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APPENDIXJ 
DRAFT 

DRUG QUALITY CONTROL LABORATORY 
EQUIPMENT AND SUPPLIES RECEIPT 

BY PHARMACOR AND ERITREAN MINISTRY OF HEALTH 
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APPENDIXJ 

DRAFT 

DRUG QUALITY CONTROL LABORATORY 
EQUIPMENT AND SUPPLIES RECEIPT 

by 
PHARMACOR 

and 
ERITREAN MINISTRY OF HEALTH 

A PHARMACOR ConfirmatIOn 

Pharmacor hereby confirms that the Items Identified on Attachment A and purchased by BASICS 
for the Entrean MInIstry of Health Drug QualIty Control Laboratory, under the UnIted States 
Agency for InternatIOnal Development funded Entrean Health and PopulatIOn ProJect, have been 
cleared through customs In Asmara and receIved In good condItIOn, undamaged, and In 
conformance wIth the reqUIrements of the purchase order referenced on Attachment A On behalf 
ofPharmacor, I confirm these goods have been delIvered to the Entrean MInIstry of Health 

Pharmacor RepresentatIve Date 

B Entrean MInIstry of Health ConfirmatIOn 

Entrean MInIStry of Health hereby confirms that the Items Identified on Attachment A and 
purchased by BASICS for the Entrean MInIStry of Health Drug QualIty Control Laboratory, 
under the UnIted States Agency for InternatIOnal Development funded Entrean Health and 
PopulatIOn ProJect, have been receIved from Pharmacor An Entrean MInIstry of Health 
representatIVe has Inspected each Item and has found the Items to be In good condItion, 
undamaged, and In conformance With the reqUIrements of the purchase order referenced on 
Attachment A On behalf of the Entrean MInIStry of Health, I confirm receIpt, acceptance, and 
transfer of tItle of the goods IdentIfied In Attachment A 

Entrean MIll1Stry of Health RepresentatIve Date 



Attachment A 

Drug QualIty Control Laboratory 

Item ReceIpt LIst 

Purchase Order 

Vendor 
Pharmacor MOB 

Item Number DeSCrIptIOn Part Number QuantIty ReceIpt ReceIpt 

Note Pharmacor and MOR representatIves to sIgn or lllItIa1left columns to confirm receIpt and 
acceptance of hsted goods 

tdrpl0133 doc 
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APPENDIXK 
ERITREA NATIONAL DRUG QUALITY CONTROL LABORATORY 

PROCUREMENT PACKAGE DOCUMENTATION CHECKLIST 
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APPENDIXK 

Entrea NatIOnal Drug Quahty Control Laboratory 
Procurement Package DocumentatIOn ChecklIst 

Vendor Edouard Defrance I tern Laboratory Instruments 

1 Ongmal Pharmacor request for bId/quote 

2 Ongmal vendor bId/quote 

3 Pharmacor bId/quote analYSIS 

4 Pharmacor request for updated proposal 

5 List of firms solICIted 

6 CertIficatIOn Packet 
a) NatIOnalIty, Source, and Ongm 
b) Small Busmess 

7 Wntten updated vendor proposal 

8 Proposal reVIew documents 

9 Memorandum of negotIatIOn 

10 DelIverables/payment schedule 

11 Non-US procurement JustIficatIOn 

12 POR 

tdrpl0133 doc 
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APPENDIXL 
SAMPLE PROCUREMENT DOCUMENTATION PACKAGE 

FOR NDQCL EQUIPMENT ORDER 
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path 
4 Nickerson Street, Seattle, WashIngton 98109 USA 
Phone 206-285--3500 Fax 206-285-6619 Internet mfo@pathorg WWW http IIwwwpathorg 

FACSIMILE MESSAGE 

Date: May 15, 1997 

Fax No: 703-312-6900 

To: Todd Shenk & Marganta 
BASICSIDC 

From: T Dickens 

Total Pages: 16 (mcludmg cover) 

Reference: Entrea DQCL equipment Defrance order documentation 

Dear Todd & Marganta 

Attached please find the followmg documents for the Defrance order documentatIon package 

1 Phannacor bId/quote analysIs (Item 3 on the checklIst) 
2 LIst offirms sohclted (Item 5 on the checkhst) 
3 CertIficatiOns (Item 6 on checkhst) 
4 Wntten updated vendor proposal Defrance May 15, 1997 fax (Item 7 on the checkhst) 
5 Memorandum of NegotiatIOn, Signed (Item 9 on the checklist) 
6 Dehverables/payment schedule (Item lOon the checkltst) 
7 Non-US procurement JustIficatIon (Item lIon checklist) 
8 POR (Item 12 on the checkhst) 

I recetved from Nosa a copy of Defrance's ongmal quote (Item 2 on checkhst), winch I will 
fax to you separately You should have the followmg Items at BASICSIDC to add to the 
above to make a complete package 

1 Ongmal Pbarmacor request for bId/quote (Item 1 on checkhst) 
2 Phannacor request for updated proposal (Item 4 on checkhst) 

For Item 8, Proposal reVIew documents, the checkhst would reference Item 3 Phannacor's 
bid analYSIS sheet, and Item 9 Memorandum of negotIatIOn Thanks for your assistance m 
processmg this order 

Smcerely. \. ~ 
~~/~~ 

Todd Dickens 

.. 
• 



ITEM QUANTITY DESCRIPTION SPECIFICAnONS 
# , 

15 1 VACUUM OVEN CO~ACTVAC~OVEN 
CHAMBER. VOLUME UL 
MAX TEMP 200"C 

\ 

MAX VAcuut.I lXlO-lmbir 
DJNENSIONS (lID> 

w01UClNa CllAWBER 
(WlIIbD) - 300)Q01JQ" 

EXl'ERNAL (WxHxD) - 410XS lOX600 
SHELF SJZE, DID 270XZjO 
POWER SUPPLUY 22G-zeov 'O/6OHZ 
FnTED wrm AN INEl.T GAS CONNEcnON 

UIPRICEFOB C&'F AIR 
1 COPE UK F/CIY BIRR F/CIY BIRR 

£ 3,27300 36,53139 3,47900 38,83065 -I 

I 

Recommended Suppber BDH Country-!l.K. 

Pnce £ 270540 

JustificatIOn Lowest evaluated pnce 

:;7~tj ~-::, 
'" to ------------



-------------------
ITEM QUANTtTY DESCRIPTION SPECIFICATIONS 

1# 
19 I ULTRA SONIC BATH wrm TINEIlSPANNJNO I 99 I11III 

-11NE+TE.MP DISPLAY ON 1BD 
I 

CAPACIlY 4 'L 
TANK DlNENSIONS (LxWaD) I11III 

21101:1401:150 
POWER SUPPLY 2201240V, 'OJ60~ 

UlPlUCEFOB C&FAlR 
3 COPE UK FICIY BIIUl F/CIY BIRR 

ULTRASONIC BATH FS lOOB U8000 7,s1918 £75200 8,39340 

Accessol}' £ 3360 17S02 £5300 59156 
Mesh Basket SS for UL 230-20 

£713 60 7,96480 
£80500 8,98496 

ToW 

4 Defrance Yves BelgIUm 
BEF2.736000 6,21S617 

UL 200-10 Decon ULTRASONIC Bath BEF 191000 43110 

FS l00B I 

BEF29270 6,71372 Qty offered 15 -Accessol}' 1 (One) 
UL257-11 Decon Basket 

Recommended Suppher BDH Country UK 

Pnce £ 67425 

Justlficatlon Lowest evaluated pnce 

~~ ~--"--
~ .. IJI 



09 US 

L 

NATIONAU'rY, sotJ'Rci, O2lGIN Q:R:IUlCATIOH 

AcnvtTY CODa: 

A. NA'rJONALlTY .. COMPLE'!Z ,"OR St.JPPLy OF GOODS A.NJ)IOR SERVICES 

nus tS to ectUfy tbatlhc NA'nONA1.ITY of _!fS __ a_lJ_g;tlJJItJ. __ ~ __ SI'&._____ IS. 

___ M AlJ urdlvusual who" • cit'zaa Of Jepl ~ ol _________ --' 

__ (2) 

-.~pi( 

--~ 

" CDmroUod tamp ~ of WblcIl JIIAm IlIaD SO\{, of _ IIOOIl CDIIIbiD:cI I 
va<QIg pow. of ail cI • ...., or """" Is 0W1I0IIi by t1Dad S-~; or I 
Ii jOlDl vemure or v"'tc:~ ISSI)n-tDD CQDs:rszi~ eearely of ~. 
parmetShips of ~ 01 wbIcb IDCJIe Ibal SOS at .. a:aI Cdnft_=d YGd!l!& 
power ot aU c:lasses of ~ is oWDld 1:Iy Ueirat Scares sIIaI~ '!'he Jepl OIl 
of the ~ ate as follows: ~ 

:: :J 
- , 

B. SOl.'aCElORIGlN • COMPLEtt FOlt SUPPLY OF GOODS ONLY I 
'Ibis 11 to centfy Ibat the souaa (tho couDa)' for wJIicb a CODUDOduy 11 Ibipped to rhc I 
c:oopcratfftl c:outJUY of me c:oopcnliA& c:ounuy I&Idf iC die ~ are locaed dlercm - * WIllI' of 
purchase) of ch.t ,oodIlO he ~ under lIlis ordcl'as II,/( we fttlIt4!t 

This ft&rdIc: cenit10s diu _ ORIGIN (!be COWIUY wbIre JOGds are 1IliMd. ICOtWD. or pr0ct=:4 • 
d2rou&h ~ri.nC. procasaq or ~ and. major asscazbbna at CCl'wpMCtUI) of rh&: JOOtiP 
10 be suppJ1Id \I.ftdc:f dIis ordar IS II· " ~ ~ IfllrtlrlJ r I 
CDnfiED ft SUPPLJEa: APPROVED BY PURCHASER: 

Sip3ane~ 
pnzudN~t: - SipatWW. ----------11_ 

PriDIed NaJM- ___ - ____ _ 

~~ ____ ~~~~4~~t~T~~ ____ __ 

A USAID-n··""" ~ .. '4rls'st""'Cd ear ,lie ...... arstup r .. o.M .... Cue. I. 
~ ilia .., tal 1iDaI....a ~ .AQ), ,,*" SMw ... USb aN ...... .. k ..... .., ffaIIA (MSHJ 

_ • ..,... ~ __ lUI lOO. All ....... VA. U20I 

: I 
~. -------------------------

I 
~ f1OJ.l~~4ICIG Fl. C1Ol) l'2-61C1O 
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SpAL 

BVB.A 

il~'er 

Ie " ... cnneren 
tel .-tIon 

• 

AGENTSIOISTRIBUTEURS - IMPORT/EXPORT - AGENTENIVERDELEAS 

Rue 8ruyndonckxsUaat 1$ • B 1780 WeMmef - iIo'giulli 
T'L (02) <4eO.33 18 - Fax (0:2) 460 78.88 

PATH 
All: Mr Tedd DICKL~S 
4 NICkerson Stree~ 
SEATTLE· WASHINGTON 98.109· U.s.A. 
Fax 2 page(s) 

97 - 1095 DP 190432A 
Wem~ Ma, lS~ 1997 

• 

Dear \4r Todd Dl"kens 

Many thanks for your fax and your phone call of today Please find herewith- the COrTecte4 

proforma With refDP 19432A 

ltegardmg payement may we ask you to make It m US $ on our account nel 

210·0287399 40 
GENER.ALE DE BANQUE 
Agence HeyzeJ 
616 Avenue Houba de Scmoper 
B-I020 BRUXET T ES 
Phone 32-2-479 57 24 or 479- 502 87 
Fax 32-2-478 22 18 
Account name Ets Ed DEFR.ANCE SPRL 

The ongmal of this letter lS send per DlR.. 

V OOfS. Smc~e1y 

C COP OQO.G022774-76 peR. - s G.B. l.aeten - G.B.J.f LaIcen 210.~7S8a." - K.IL 427 .. _71-«. 
8.B L 31~18&4 - R c.a. 170.152 H R.B. - T VA BE 4Q2.032.G 8 T W 



Date May 15, 1997 

(COMPETITIVE) 
MEMORANDUM OF NEGOTIATION 

NegobatIon Summary for the BASICS Project 
Subcontract RFP No Cf7-OO 
Vendor Edouard Defrance 

I INTRODUcnON 

Tlus subcontract IS to be a Fum FIXed Pnce agreement for the supply of one vacuum oven and 
one ultrasoruc bath to the Partnerslup for Cluld Health Care, Inc /BASICS Project These Items 
will be used In coItJunroon WIth the Entrean Nabonal Drug Quahty Control Laboratory 

n BACKGROUND 

The BASICS scope of work for Dehvery Order HRN-6OO6-Q-17-3032 ent:aJls to assISt the Entrean 
Muustry of Health to desIgn and set up a Drug Quahty Control Laboratory (DQCL) In Asmara, 
Entrea 

m COMPETITION PROCEDURES 

IV 

11 vendors were Idenbbed and selected by Pharmacor to parbapate m the bId based on the 
vendor's mternatIonal reputatIon as an estabhshed suppher and Pharmacor's purchasmg 
expenence 
Pharmacor's request for bid no PM/D/96 for laboratory lNtruments was ISSUed to 11 vendors 
on June 3, 1996 CompetIbve responses for the vacuum ovem and ultrasoruc bath reqwrements 
were received from three or more of the followmg vendors 

A J Cope &: Son 
BDH Laboratory Supphes 
Edouard Defrance 
FISher Saenbbc 

'These responses were evaluated by a proposal evaluabon comnuttee cOnsJSted or 

Mr Fessehatston Marlcos 
Mr Andenuchael Abraha 
Mr Yemane Z/Mana 
Mr Issac Tekleab 
Dr Besrat Hag08 

Procurement Manager 
MarketIng Manager 
Sales Manager 
Project Manager 
Dtrector NDQCL 

EVALUATION OF PROPOSAL 

Pharmacor 
Pharmacor 
Pharmacor 
Pharmacor 
MOH 

The proposal evaluabon comnuttee reVIewed the responses received for each Item and 
evaluated the offers based on. 

a) tecluuca1 spea6cabol'lS the ll'IStruments features, iuncbons, and capabilities to meet 
NDQCL reqwrements, and 

b) pnce pnce compansons took lOto account extra accessones or spare parts 
offered by vendors 

The vendor bid responses were reVIewed by the proposal evaluatIon comnuttee In July, 1996 

• 
I 
I 
I 

The pnces offered were In the vendor's local currency, so for companson purposes the quotes I 
were converted to Ethtopum Bur by Pharmacor Based on thea evaluatIon, the proposal 
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The total order pnce of $6,286 00 ($5,636 00 U1Str'uJ!len~ $6SO 00 freIght and U1Surance) 15 

corwdered faa and reasonable based on haVIng receIVed adequate competitive offers and 
Edouard Defrance haVIng offered the lowest evaluated pnce for each Item that met techrucal 
reqUIrements 

Based on subuutbng the lowest evaluated offers that met techrucal reqwrements, Pharmacor 
and the Duector of the Entrean Nabonal Drug Quallty Control Laboratory, Dr Besrat Hagos, 
have selected Defrance as the vendor for the vacuum oven and ultrasoruc bath reqwrements 

RECOMMENDATION 

It IS recommended that t1us contract be awarded to Edouard Defrance m the best mterest of the 
BASICS Project and the U S Agency for Intemabonal Development The negobator beheves the 
cost to be faa and reasonable based on the results of tlus compebbve acqwslbon as descnbed m 
detall above wluch has been assessed In a faa and unbIaSed manner Further, BASICS has 
determ.med that Edouard Defrance 15 quahf:aed and respollSlble under the terms of FAR 9 104-1 
to proVIde the reqwred asststance Wltlun the necessary bme penod 

t 

~4?~~ 
Negobator 

Contract AduunJStrator 

Deputy DIrector 
Fmance and Admuustrabon 

Date 

Date 

Date 
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Non-U.S. Procurement Justification 

Requirement Laboratory Instruments for NatIOnal Drug QualIty Control Laboratory 

Items Vacuum Oven, Ultrasoruc Bath 

Vendor Edouard Defrance 

The debvery order for the Entrean Health and Population (EHP) project bemg unplemented 
by BASICS IS supported by Development for Afhca funds, With geograpluc source code 935 
appbcable for procurement Whale procurement of non-U S sourcelongm goods IS 
authonzed under the 935 geographIc source code, BASICS' standard procurement pobcy 
establishes an order of precedence that pnontlZes U S sourcelongm goods when they wall 
support the project objectiVes over purchase of non-U S source/ongm goods 

} 
Phannacor received three or more competitive responses for the vaccum oven and ultrasoruc 
bath One U S subSidiary firm (FIsher SCientific UK) and three 935 geograpluc source code, 
non-U S firms (A J Cope & Son, BDH Laboratory Suppbes, Edouard Defrance) subrrutted 
competitive responses for the requirements 

Edouard Defrance was selected by Pharmacor and the Entrean Mirustry of Health as best 
meetmg the above mstrument reqUIrements based on subrruttmg the lowest evaluated offer for 
each Item that met techrucal reqUIrements Based on thIs, awardmg the above Items to 
Edouard Defrance IS conSidered as best supportmg the project objectives 

Edouard Defrance IS bcensed under the laws ofBelgaum and procurement from Edouard 
Defrance IS authonzed under the 935 geographIc source code appbcable to the Entrean 
Health Project 

I 
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