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The TECHNET Forum began on 1 February 1998,as the VVM Forum, a commumcatIons 
ImtIatIve by WHO/GPV and BASICS focused on the use ofvaccme vIal momtors 

OBJECTIVES 

=l) The purpose of the VVM Forum IS to enable members to dISCUSS Issues and Ideas leadmg 
to concrete actIOn for Improved ImplementatIOn and uttlIzatIOn ofvaccme VIal momtors 
In ImmumzatlOn programs The forum encourages members to partICIpate by provldmg 

contnbutIOns based theIr own expenence and expertIse 

Reflectmg our concerns that partICIpatIOn levels were lower than expected among the 154 
subscnbers, WHO and BASICS agreed to expand the forum to mclude all TECHNET tOPICS 
rather than the narrow VVM focus Begmmng WIth Post0022 on 20 May 1998, the VVM Forum 
became the TECHNET Forum and the subscnber base enlarged to 217 

The new objectIves for the TECHNET Forum are-

• contmue and mamtam a moderated and dIrected dISCUSSIOn mvolvmg as many 
appropnate mdividuais throughout the world that are responsIble for the Immumzatton 
and pnmary health care lOgIStICS 

• proVIde a forum for the conCIse and faCIlItated exchange of mformatIOn, knowledge, and 
expenence m Implementmg Immumzatton programs and PHC lOgIStICS 

• contnbute to the development of actIOns leadmg to Improved and effectIve Immuruzatton 
programs and PHC logIStICS 

SUMMARY OF FORUM UTILIZATION 

On 31 August 1998 there were 216 subscnbers1 From 2 February to 31 August 1998, there were 
32 edItIons of the TECHNET Forum posted to all subscnbers 

The total number of posted messages from post0001 to post0033 (there was no postOOl 0) was 
78 Of these, 68 messages were from TECHNET members and 10 were from other contnbutors 
or sources Twenty-five subscnbers contnbuted one or more messages 

ContrIbutors were based m Europe, North Amenca, several countnes m AfrIca, and the South 
PaCIfic 

ThIS figure excludes duphcate SUbSCrIptIOns and the hst robot that collects all posts 
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Nmeteen percent of all August 1998 subscnbers responded to the end of penod subscrzber 
survey ThIs suggests that most subscnbers read the postmgs for mformatlOn whIle not postmg 
messages2 themselves ThIs IS typICal for e-mrul lIsts 

SUBSCRIBER SURVEY OF AUGUST -SEPTEMBER 1998 

A questIOnnaire contalmng eIght yes/no questIOns and two open-ended questlOns were e-malled 
to all 216 subscnbers on 21 August 1998 

Fmd the Prefer MORE 
Forum TECHNICAL 
USEFUL mformatlon 
99% 74% 

"Iurkmg" 

41 Respondents (19%) 
216 Subscribers 

Prefer MORE Prefer a 
DISCUSSIO MODERATED 

N Forum 
66% 90% 

KNOWHOW HAVE 

Prefer an 
UNMODERA TED 

Forum 
15% 

TO GET DOWNLOADED 
FILES FILES 
61% 37% 
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Want the 
Forum to 

CONTINUE 
100% 



SUBSCRIBER GROWTH 

Subscriber Growth In 1998 
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CONCLUSIONS 

The TECHNET Forum has seen remarkable growth m the number of subscnbers and m 
subscnber partIcIpatIOn Considermg that tms IS a new forum for profeSSIOnal commumcatlons 
and dIScussIon wltmn the TECHNET, the forum IS now approacmng the pomt of usefulness m 
terms of dIScussIon, polIcy development,and problem resolutIOn 

The next SIX months of the forum should be an mterestmg penod of expanSIOn, and development 
of the forum as a resource for the TECHNET In preparmg the proposaP for the next phase of the 
forum, most of the recommendatIOns4 and suggestIOns5 of forum subscnbers have been 
mcorporated and wIll hopefully lead to an enhanced and actIve dISCUSSIOn group 
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ANNEXl 

SUBSCRIBERS RECOMMENDATIONS TO IMPROVE THE FORUM 

• Perhaps you could Increase the spectrum of subject matter 

• Agree that It should be a TECHNET Forum We should more aggressively 
Include other Issues that are being discussed outside the forum Maybe the 
Moderator could discuss with head of QIS/EPI/Geneva each quarter about 
relevant tOPICS I would also suggest getting appropnate programme 
managers on board and ensunng the post comments 

• Techmcal debate on Issues of general Interest could be opened by the 
moderator so that different expenences could be exchanged between the 
subscribers 

• Widen tOPics/scope 

• Format of the message, needs better presentation, sometime difficult to read 
qUickly the real message May be a summary of the Issue at the top for 
newcomers 

• Some discussions/exchange of experiences and Ideas on special activities, 
like measles control, TTN pre-filled syringes on large scale, sustained 
outreach/mobile activities etc 

• extend the subject to more general diScussions on EPI, In particular 
operational 
Is there a chance to post references to relevant journal articles? 

• I think the format you have at the moment seems to be fine 

• No major changes, more concise explanation, no political 

3vlovnl 

l11S9 

• Perhaps other addresses (like EPI, Promed, HDDLtnk) could be published 
together With the tOPICS (e g In a summary "Where to find xyz ?") 

• Haven't yet used enough to comment 

• I sometimes find the postlngs confUSing - dealing With several Items at the 
same time - could one not have one toplclttem per posting? 

• Pose more provocative questions 

• We manufacture all the WMS used by the Industry and are now getting ready 
for new vaccines all the information we receive are extremely useful 

• Works well Perhaps encouragement to change tOPIC more frequently 



• I am very nervous about the suggestion that the forum should be opened to 
non- technical people I e journalists If It IS then discussion will be restricted 
and we will have to have some other way of expressing views which are not 
for public distribution Once Journalists have access there IS absolutely no 
control over what IS done with views which are shared 

• It would be very useful to share brief summaries/abstracts of recent 
Innovations, techmcal developments, achievements, problems and solutions 
In EPI 

• Country/field examples are always useful and Informative If possible, more 
Immumzatlon experts In the field should be Included and encouraged to 
contribute to the diSCUSSion Possibly the downloaded files from the forum 
could be shared with the field via fax or "snail mall" to ensure that they are 
receiving the Information and aware of the dialogue (In many African 
countries and In other regions, for example, It can take hours to download 
even 2-3 page e-malls and few program managers beyond the highest central 
level have access to e-mail or a computer) It IS not as rapid nor as 
technologically advanced, but our global level diSCUSSions cannot be as 
effective If the Ideas/proposed actions are not received and utilized In the field 

• Links to a WEB page With hyperllnks 

• It's good I think It will evolve on ItS own We could seed some diSCUSSion 
With a tOPIC of the month 

• Involve more "field" people - but I suppose then you have to connect all EPI 
managers to e-mail and thiS forum 

• It seems okay for me 

• The content of the submiSSions IS good Perhaps the message about 
subscribing etc can be limited to once a month - It takes a lot of paper If one 
prints out the diSCUSSions to keep 

• The messages are too long-Winded I would prefer many short messages and 
more diSCUSSion and interaction, than few long messages, which I don't bother 
to read sometimes 

• You might want to consider periodically scheduling a chat room where you 
could have a featured quest available to make comments on a particular 
subject and field questions live ThiS could be particularly useful when there IS 
an Immediate problem to solve like the recent controversy surrounding the 
WM In India 



• Soh citing less OpInion and more Ideas and expenences (which will happen as 
Issues and participant numbers grow 

• Wider tOPICS 

• Would you prefer more discussion? related to technical Issues, Yes 

• Well, I can see advantages In both, the moderate forum giVing conCise, filtered 
Info on the tOPIC, and an unmoderated list allowing for free discussion 
Perhaps there IS a role for an auxIliary, unmoderated list? 

• Don't mix tOPICS In one message, since It makes them hard to file or dlstnbute 
to others, put a one-word clue In subject line as to tOPIC 

• I think It IS excellent as It IS 

i 
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ANNEX 2 

Subscribers Suggestions for the Forum 

• Perhaps Issues associated with Injection Safety could be dealt with 
occasionally 

• Good Initiative Allan An Issue for freelance/self employed bods IS how to bill 
time/costs In order to participate fully In some discussions, Ideal IS to be able 
to bUild It Into overheads costing for contracts, sometimes possible sometime 
not 

• Good stuffl (my main comments are Included above) ThiS has been a very 
useful way for me to painlessly keep up with some Important developments 
and tidbits I was not aware of 

• Maybe a more meaningful name? 

• The tOPICS are too narrow, should be extended to everything about 
ImmUnization 

• May be for those who have no e-mail access sometime, a web page will be 
useful, I know It IS under construction Anyway, you did a good Job by 
maintaining the forum Good luck 

• I'll comment/make suggestions on a case by case basIs As It IS now, I 
perceive the forum as a qUite useful tool for arguing With my national 
counterparts 

• Look for subjects, next to the claSSical TECHNET forums, make It more open, 
try to promote ItS eXistence by communicating mailing Its presence on other 
health related forums, (E-drug, Afro-net), get more women on boardl It seems 
to me too much an old boys network of techniCians 

• I pick up a lot of Info from the forum, both technical and informative It IS a 
great help to me In seeing what IS happening and being achieved In thiS field, 
for the development of new products 

• More references and sources of reliable information (Bibliography, standards, 
spec, available reports I conSider thiS forum useful, but the debate on WM IS 
moving out of the scope of the onglnal purpose of thiS technical forum It 
becomes more a tnbune to JUStify indiVidual perception or Justification, number 
of confidential or private information are dispatched despite the nght of 
reserve and confidentiality of members VIS a VIS their own organization and/or 
other organizations 



• As an employee of a manufacturer of vaccines (Chlron Behnng, Germany)­
I'm responsible for the testing of WMs upon receipt from lifelines as well as 
for the introduction of any new WMs [Validation, ] - many of the 
diSCUSSions are necessary, but seem not to be supportive for my dally work 
from my pOint of view (It's a matter of the target group, I believe) But all the 
Information about further actions towards new drafts on WMs and the 
expansion of WMs for all EPI vaccines (and their Immediate publication) are 
very helpful and valuable I also enjoyed reading the 'South Sudan Study' as It 
gave some information on how the vaccines are dlstnbuted after they leave 
the manufacturer (things we normally have not much Information about) Also 
very Informative to me are reports and diSCUSSions towards the cold chain, 
because we are also Involved In testing Insulated containers 

• The Forum IS very useful, because It let us know expenences from other 
Regions and help us face Similar problems 

• I've enjoyed follOWing the diSCUSSion 

• We, at lifelines, are prepared to answer all technical questions 

• I am sometimes frustrated because I want to enter a diSCUSSion but as a public 
forum even Informal comments from WHO require too much discretion I 
regret I do not know If the server has become a repository of publications on 
the tOPIC If It has not then perhaps for some of the tOPICS 
(ImportanUcontroverslal ) then "offiCial" documents could be made available 
ThiS Will require a IItOPIC leader" to initiate the posting/filing of documents 

• Allan I think you are dOing a great Job and I hope the Forum can continue as It 
IS Please Keep the forum as a technical one open only to technical people If 
Journalists want access then make some other forum or an Information service 
available UNIVERSAL PRECAUTIONS However well meaning, Journalists 
are ALWAYS looking for a story 

• The current level of feedback IS fine Overall the current structure IS fine 

• The moderator has done an excellent Job It was also a good Idea to expand 
thiS to a TECHNET forum, thus enabling a broader range of Issues/concerns 
to be discussed RealiZing that funding for thiS Initiative may be a roadblock, 
are there other sources that may be Interested In sponsoring and pOSSibly 
continuing/expanding thiS (In a controlled and non-bias manner)? For 
example, UniVerSities, schools of public health, training institutes, technology 
companies 

• Keep on truckln' 

• More diSCUSSion on policy Issues 

" 



• As an epidemiologist, I really learn a lot from this forum This enables me to 
understand more clearly logistic matters so that our relationships with 
logisticians are Improving 

• Keep up the good work 

• Need more interaction and Immediate feedback See the malana hstserv 
(malana@wehl edu au) for the kind of thing I mean Thanks for dOing the 
work of runmng It 

• The forum may conSider requesting responses from knowledgeable parties as 
IS done with promed In addition, Items to stimulate diScussion such as posting 
36 (If we get responses) are helpful and should be Widely encouraged 

• Alan I think that you are dOing a great Job moderating the forum It has 
become an extremely useful tool for those of us concerned with the WM It 
helps all of us get a greater payback on our Investment In web technology 

• Keep up the good work Communication Information, diScussion, Ideas, 
problems, solutions, and on and on, they are more and more essential as the 
world grows more and more complex We can barely keep a step ahead, If we 
do that 
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ANNEX 3 
This IS the handout distributed at the March 1998 TECHNET Consultation, 
Copenhagen, Denmark soon after the WM Forum began In February 1998 

WM FORUM NEWS WM FORUM NEWS WM FORUM NEWS 

The WM Forum started on 2 February 1998 There are already 145 subscribers The real 
diScussions start with your Ideas and the Issues you raise Feel free to send email to the 
forum at any time 

~ The purpose of the Vvm forum IS to enable members to discuss Issues and Ideas 
leading to concrete action for Improved Implementation and utilization of vaccine vial 
mOnitors In ImmUnization programs The forum encourages members to participate 
by proViding contributions based their own experience and expertise 

The early postlngs are focused on HOT ISSUES from recent technical and operational 
discussions 

ThiS IS a moderated forum Members contributions Will be edited to proVide a concise 
summary of the Issues raised and supporting information Each posting Will consist of a 
senes of threaded diSCUSSions on speCific tOPICS raised by the list members A 
diSCUSSion thread Will be closed when a conclUSion calling for speCific action IS reached 
or an unproductive diSCUSSion develops PeriodiC summaries of diSCUSSions Will be 
posted to all list members 

A faCIlity for the diSSemination of information and technical documents by email 
attachments IS also available Several word processor and spreadsheet formats are be 
supported Technical documents and other files are available for download 

Send your email to Vvm@aclthn1 herston uq edu au 

As diSCUSSion accumulates It Will be collated and posted back to the whole list for further 
diSCUSSion 

A WM Home page has been set up on the WorldWldeWeb at 

http IIwww ACITHN uq edu au/vvm/lndex html 

We Will automatically place copies of all regular postlngs on the WM home page for 
download Technical documents and other files are available for download 

If you have trouble With operating the WM Forum please email the moderator at 
a bass@mallbox uq edu au 



BASICS WELCOMES SUBSCRIBERS 
Welcome to the WM Forum BASICS IS sponsoring this forum to support TECHNET In ItS 
quest for effective vaccine delivery systems and Immunization programs throughout the 
world At the TECHNET meeting In Manila In 1996, BASICS agreed to support and 
facIlitate free discussions on vaccine vial mOnitors which lead to decIsions and action 

After nearly 15 years of development we can now answer the question 

Where are the vaccine vial monitors? 

WMs are on oral polio vaccine vials supplied through UNICEF and are also being 
specified by several countries when they procure vaccines direct from the manufacturer 

As Impressive as these achievements are, much remains to be done 

The following questions which our moderator Allan Bass has posed demonstrate the 
challenges ahead We hope that all of the subscribers to thiS discussion forum Will apply 
their Skills, expertise, and diverse range of field experience to providing the answers to 
these questions and taking action to ensure that all vaccines used In ImmUniZation 
programs are effective at the time of use WMs are a tool Making the best use of that tool 
IS the challenge 

We hope that thiS WM forum Will stimulate you to share your experiences, problems, and 
solutions 

BASICS Wishes you every success And let the dialogue begln l 

Ron Waldman 
Technical Director 
BASICS 

TOPICS 
Recent diSCUSSions have been on the chOice of the next vaccine to have WM labelling, 
WM Impact studies, and the use of the WM as a management tool 

These are Just a few of the questrons and tOPICS which have surfaced In the last 18 
months 

If you have anything to say on any of these Issues, send your contribution to 
Vvm@aclthn1 herston ug edu au and put the question number In the subject line The 
moderator Will organize the replies for easy connected reading and diSCUSSion 



1 Are the WMs being used? 

2 How are the WMs being used? 

3 Are health workers trained to use WMs and make decIsions? Is It effective training? 

4 Do health workers trust the WM as a tool to make decIsions about uSing a vial 
of vaccine? 

5 Are WMs used as a proxy for assuring the quality of storage of all vaccines? As a proxy 
for vaccine heat exposure for other vaccines? Is thiS right? Is It a good thing to do? 

6 What happens If you bOIl a Vial of OPV With a WM? Duck soup? 

7 Do health workers have the authonty to discard a Vial of vaccine when the WM 
Indicates that the vaccine should not be used? 

8 Can the WM be used as an effective management tool? 

9 Are WMs cost effective? 

10 Where IS the estimated savings of 30% on the program cost of OPV we heard about 
last year? 

11 How can ImmUnization programs benefit from WMs? 

12 What about uSing WMs BEYOND THE COLD CHAIN? 

13 What vaccine should be the next to have WM labeling? If any? 

14 Why IS the Amencas region staYing away from WMs? 

15 Do we have enough information to make decIsions about WM use? 

16 Do we need studies to find the answers? 

17 What kind of studies are needed to answer these questions? Are we asking the nght 
questions? 

18 What are the Issues we need to address? 

19 What action do we need to take to get the best out of the technology we have? 

20 What action do we need to take to help health workers manage the effective delivery 
of vaccines? 

Subscribers can add new tOPICS or return to old tOPICS at any time 



From the Forum home page on the WorldWldeWeb 

Vaccine Vial Monitor Forum 
Vvm@aclthn1 herston uq edu au 

Administrator Allan Bass a bass@mallbox uq edu au 

TECHNET Technical Network for Logistics In Health 

The TECHNET Secretanat 

The Expanded Program on Immunization (EPI) of the Global 

Programme on Vaccines and Immunization (GPV) of the 

World Health Organization, CH-1211 Geneva 27 SWitzerland 

BASICS BasIc Support for Institutionalizing Child Survival 

A USAID financed project administered by the 

Partnership for Child Health Care, Inc 

1600 Wilson Boulevard, SUite 300, Arlington VA 22209 USA 

The Vvm forum IS moderated by Allan Bass on behalf of BASICS & TECHNET 

The views and opinions expressed In the Itst are those of the Vvm Itst contnbutors and 
not of the supporting organizations 



HERE IS HOW TO 
~ CONTRIBUTE 
To send a contribution to the hst Just email It to 

Vvm@aclthn1 herston uq edu au 

~ JOIN 
To subscnbe, send an electronic mall message to 

hstserv@aclthn1 herston uq edu au 

with the follOWing message In the body of the text 
subscribe Vvm 

~ LEAVE 
To unsubscnbe, send an electronic mall message to 

hstserv@aclthn1 herston uq edu au 

with the follOWing message In the body of the text 
unsubscnbe Vvm 

~ WHO? 
To find out who IS a member of the list, send an Email message to 

hstserv@aclthn1 herston uq edu au 

with the follOWing message In the body of the text 
list Vvm 

~ GET A LIST OF AVAILABLE FILES 
To get the names of files available on the Vvm list, send an Email message to 

IIstserv@aclthn1 herston uq edu au 

with the follOWing message In the body of the text 
dlrVvm 

~ GET A DESCRIPTION OF THE AVAILABLE FILES 
To get a deSCription of the files available on the Vvm list, send an Email message 
to 

IIstserv@aclthn1 herston uq edu au 

with the follOWing message In the body of the text 



get vvm describe txt 

~ GET A FILE FROM THE LIST 
To get A file from the Vvm list, send an Email message to 

IIstserv@aclthn1 herston uq edu au 

with the following message In the body of the text 

get Vvm filename ext 

> GET HELP 
To get help on the Vvm list, send an Email message to 

IIstserv@aclthn1 herston uq edu au 

with the follOWing message In the body of the text help Vvm 

The server Will then email you the Help Message with instructions on obtaining 
further help 

REMEMBER! 
Contributions should be emalled to Vvm@aclthn1 herston uq edu au 

Commands and requests to the server should be emalled to 

hstserv@aclthn1 herston uq edu au 

Files available on 25 February 1998 
(ThiS Information IS In the file Describe txt and can be automatically emalled on request) 

NOTES File extensions 

filename ext (format of file names) 
filename doc = a microsoft word file - possibly version 97 If provided In that format 
fllenam6 doc = a microsoft word file In version 6 or 95 file format 
filename wpd = a word perfect for Windows file format 
filename wp5 = a word perfect 5 1 for DOS file format 
filename rtf = a more or less universal word processor format 

(Most word processors can read thiS format) 
filename xis = a microsoft excel file format can Include version 97 
fllenam5 xis = a microsoft excel file format version 5 
filename wk1 = lotus 1,2,3 for DOS file format 
filename ppt = microsoft powerpolnt file 



If you send the message get vvm * doc 
you will get all of the document files 

The files available are provided In their onglnal format In addition many have been 
converted to other file formats When a file IS converted from one file format to another 
file 
format, layouts, fonts, and graphics may be lost or changed The text will stili be the 
same 



WMEXPER DOC 
WMEXPER6 DOC 
WMEXPERWP5 
WMEXPERRTF 
The 1996 Technet Consultation resulted In a recommendation for a retrospective review to be 
made of experiences field testing, introducing, and uSing vaccine vial mOnitors prior to 1995 
The information was thought to be useful for ministries of health, vaccine manufacturers, 
Technet members, UNICEF and WHO staff, and other groups assisting with vaccine vial 
mOnitor introduction Between 1981 and 1992, vaccine vial mOnitors (WMs) were tested In 19 
countries Interviews and focus group discussions were held with over 170 health workers to 
obtain feedback on WM design, use, and prehmlnary training materials In-depth field studies 
were carned out dUring which 89,700 WMs were used by staff on vaccine vials distributed to 
1,432 health centers This document was prepared by Program for Appropriate Technology In 

Health (PATH) with funding from the BasIc Support for Instltutlonahzmg Child Survival Project 
(BASICS) PATH 1996 

WMSPECdoc 
WMSPEC6doc 
WMSPECwp5 
WMSPEC rtf 

EPI EqUipment performance specifications and test procedures E6 Temperature MOnitoring 
Devices Date of last revIsion of this module 29 September 1997 
WHO/EPI 

vvm-Impa doc 
vvmlmpa6 doc 
vvm-Impa wp5 
vvm-Impa rtf 

VACCINE COLD CHAIN MONITORING WITH VACCINE VIAL MONITORS 
Impact StudlesDraft prepared at and following the TECHNET Consultation In Manila, 
Philippines, February 1996 

Bhutan1 doc (MS Word 6/95) 
Bhutan1 wp5 
Bhutan1 rtf 

The Bhutan report (edited) and forms In separate files 
Travel Report, WM Impact Study Bhutan, 20-27 March 1997 
M Zaffran, WHO/EPI, C de Savlgny, SEARO/EPI 22 pages 

The main purpose of this VIsit was to develop, together with the nationals, a protocol for 
conducting a study on the Impact on the use of Vaccine Vial MOnitors In the EPI In the 
Kingdom of Bhutan 



FORMS 
Bhutan1 xis ms excel 5/95 
Bhutan1 wk1 

Bhutan2 xis ms excel 5/95 Not sUitable for conversion to lotus 

IHIS9601 doc (MSword 6/95) 
IHIS9601 wp5 
IHIS9601 rtf 

VACCINE VIAL MONITOR 
AND OPENED VIAL POLlCY* 
Questions and Answers 

Introduction of Vaccine Vial Momtors (WMs) 
New WHO/EPI Policy on the Use of Opened Vials of Vaccine 

WHO/EPI/LHIS/96 01, Onglnal English, Dlstr General 

NEPAL NID & WM FILES 

NEP _NIDS PPT (MS Powerp0lnt presentation) NEPAL NIDS 1996-97 

NEP CHKV DOC 
NEP_CHKVWP5 
NEP CHKV RTF 

Supervisors Checklist used for momtonng WMs In Polio NIDs In Nepal 

Health Worker GUide Mark Weeks 

GUidevvm doc 
GUidevvm-w6 doc 
GUidevvm rft 
GUidevvm rtf 

A bnef gUide for health workers on WMs 

Archives of posts are available 
PostaOO 1 txt 

Post0001 txt PostO005 txt 
PostO002 txt PostO006 txt 
PostO003 txt Post0007 txt 
PostO004 txt PostO008 txt 

Mod agb 27 Feb 98 

PostO009 txt 
Post0011 txt 
Post0012 txt 
Post0013 txt 
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Annex 4 

A Proposal from Allan G Bass 
POBox 158, Indooroopilly, OLD 4068, Australia 

A Bass@mallbox uq edu au FAX (61) 7 365 5599 TEL (61) 7 327-82576 

31 August 1998 (rev 10 Sept 1998) 

To 

Subject 

Michel Zaffran, WHO/GPV/EPI 

Technical Consultation on Logistics for Health Internet Forum 

At the request of Michel Zaffran, WHO/GPV/EPI, the following proposal for the 
continued operation of the TECHNET Internet Forum has been prepared 

1 INTRODUCTION 
The TECHNET Forum has been operating since February 1998, Initially as a 
diSCUSSion forum for vaccine vial mOnitor introduction, operational and technical 
Issues At ItS inception the forum served 154 subSCribers with 22 posts on WM 
Issues In June 1998, with post23, the forum expanded to coverall TECHNETtoplcs 
and served 217 subSCribers worldWide On 9 September 1998 the Forum had 236 
subSCribers 

There have been 35 postlngs of 79 messages contributed by 25 subSCribers based 
In Europe, Africa, the South PaCific and North America 

The forum also prOVides a key document downloadable file directory Policy 
documents, field reports, technical speCifications, and other resource materials can 
be obtained automatically via email or through the TECHNET ftp site (Internet File 
Transfer protocol) hosted on the Australian Centre for International & Tropical Health 
& Nutrition computer network 

Allan Bass moderates the forum The moderated forum enables threaded focussed 
diSCUSSions The moderator manages commUnications between TECHNET 
subSCribers, keeps diSCUSSions In the TECHNET context and eliminates Irrelevant 
and frivolous messages and Junk e-mail 

In a recent two week e-mail survey, all respondents (39 of217 subSCribers) indicated 
that they Wished to the forum to continue, With 98% finding It useful Almost all 
subSCribers Indicated that they preferred the forum to be moderated Most 
subSCribers found the balance between technical information and diSCUSSion to be 
about right About 30% of subSCribers have downloaded files 

BASICS (Partnership for Child Health Inc - a USAID funded proJect) funding for the 
forum ended on 31 August 1998 



It IS proposed that the TECHNET Forum be continued and expanded 

TECHNET LOGISTICS FOR HEALTH INTERNET FORUM 

1 OBJECTIVES 

1 1 To continue and maintain a moderated and directed discussion involving as 
many appropnate individuals, throughout the world, who are responsible for the 
Immunization and pnmary health care lOgiStiCS 

1 2 To provide a forum for the concise and facIlitated exchange of information, 
knowledge and experience In Implementing Immunization programs and PHC 
logistics 

1 3 To contribute to the development of actions leading to Improved and effective 
Immunization programs and PHC lOgistiCS 

2 STRATEGY 

The forum will continue as a concise and focused active discussion group It IS 
Intended that these discussions will lead to the Improved and effective ImmUnization 
programs and PHC lOgiStiCS 

An e-mail discussion group focused on TECHNET tOPICS will be continued, 
expanded and maintained by Allan Bass 
2 1 An expanded distribution and subscriber list will be developed the adVice of 

all participants, and through WHO, BASICS, UNICEF, and TECHNET mailing 
lists An effort will be made to find mechanisms to Include all ImmUniZation 
program managers and other operational managers In the field 

2 2 A list server will be used for content distribution to all e-mail subscribers 6 

2 3 Periodic edited thematiC summaries of the diSCUSSions will be prepared and 
made available to the participating organizations for inclusion In their routine 
mailings or other information diSSemination activities 

2 4 Content will be developed A posting of specific current Issues will then be 
used to solicit contnbutlons from list members Contnbutlons will also be solicited 
from individuals and organizations without Internet access 

25 DISCUSSions will be organised thematically, with the context and the main 
POints of contributions summarised to assist In fOCUSing the diSCUSSions towards 
reaching conclusions or obtaining solutions to problems 

2 6 Each posting Will contain a "Contents" section prOViding a qUick summary of 
the messages In the posting 

6 A IIstserver IS a Simple Internet mall utility which sends e-mail to all members of the list without haVing all of 
the subscribers e-mail addresses as part of the e-mail mesages ThiS Will save transmission and receiving 
time and message space 



2 7 An archive of all key TECHNET documents In a variety of formats would be 
maIntaIned and be automatically made available on request as e-mail 
attachments or FTP downloadable files Forum participants would be requested 
to provide these materials 

2 8 An archive of prevIous diScussion messages would be available on request 
as e-mail attachments, or FTP and WorldWldeWeb downloadable files 

OPTIONS 
2 9 The TECHNET Forum web site Will be expanded and Improved All discussion 

forum resources Will be available on the web site An unmoderated online 
diScussion faCIlity Will be added to the web site with extracts of these discussions 
posted to the e-mail forum 

2 10 Unmoderated tOPIC specific e-mail discussion lists would be established to 
serve subgroups of TECHNET Forum subscribers Edited extracts of these 
diSCUSSions would be posted to the TECHNET Forum 

3 MODERATOR ACTIVITIES 
These actIvities Will be carned out In collaboration with The TECHNET Secretariat 
atWHO/EPI 

3 1 The moderator would moderate the TECHNET forum 

32 The moderator Will conduct periodiC subscriber surveys to IdentIfy utilization 
and usefulness Issues with the aim of Improving the quality and breadth of 
diSCUSSions 

3 3 ExpanSion of the subscriber base 

OPTIONS 
3 4 The moderator Will set up tOPIC speCific SUb-lists as needed and edit the 

diSCUSSions Into the maIn diScussion forum 

3 5 The moderator would expand the WorldWldeWeb site to Include the proposed 
new online diSCUSSion faCIlity and bring the web based resources to a useable 
standard 



4 BUDGET 
The budget summary for the operation of the TECHNET forum IS set out to allow 
WHO/GPV/EPI to select the most appropnate and feasible forum package of 

- --- ------,----,---,----~ I 
1E 

- - ---\----=---;.",------+-----\----'----+---1 

BasiC pa::kcge of a::il'v'lnes $12,62352 $631176 $315588 
- - -----I-=--=--~-~,--;-_,___-l--_+--_I___--I--___1 

BasiC Pa:::kcge + SU:rhsts $13525 AI $ 6762.00 $ 3 381 3) 
-- ~ ~ ~ - ~ -- I-=--=---,-------:...-----:---+-----+----l-----\-----jl 

BaslcPa:kcge+aloptIOllS $165JJOO $889552 $5Cl3438 : 
I 1E l ____________________ ~ 

activIties and subscriber services 

DESCRIPTIONS OF TERMS AND ASSUMPTIONS 

4 1 The BaSIC package of activity will Include 
• Moderated diScussion forum 
• Maintain and expand the subscriber list 
• Provide subscriber help and assistance with the use of the forum services 
• Expand and maintain the key documents directory 
• Subscnber surveys 

• Reporting 

4 2 The WWW option package of activity will Include 
• Set up, development and maintenance ofthe TECHNET Forum website including 

an online diSCUSSion facility 

4 3 The Sub-list option package of activity will Include 
• Establishment and management of occasional topical unmoderated diScussion 

J 

e-mail lists and the selection of sUitable messages for posting to the TECHNET 
Forum 

44 An average of 2 postlngs to subscnbers per week IS planned, reflecting 
Increased activity 

45 About 5% Increase In work to produce each post due to expected Increased 
subscnber Inputs 



COST PER SUBSCRIBER 

It IS estimated that with a subscriber base of 2377 and an expected 84 posts In the 
next 12 months the cost per posting per subscriber would range from US$ 0 63 to 
US$ 0 83 It IS expected that subscriber numbers will Increase and Yield lower costs 
per subscriber 

cost per 
cost per 

SUBSCRIBER COST ESTIMATES subscriber 
subscriber 

per year 
per year per 
post 

Subscribers 237 84 

BaSIC package of actIVItIes $ 5316 $ 063 
Jjaslc uptlon + t)uo listS :p bti l:Iti :p U tits 

I otal Wltn all optIons :p til:l tiL :p U ts;:s 

5 OUTPUTS 

The direct outputs of the forum Will be 
• The Wide dissemination of technical Information on TECHNET tOPICS 
• The Wide diSCUSSion of policy and operational Issues 
• An average of 2 postlngs per week to all subscribers 

• An enlarged subscriber base 
• A directory of essential files and key documents relevant to the policy and 

technical work of the TECHNET for automatic distribution to subscribers on 
request 

7 As of September 9, 1998 



6 ACTION 

On the completion of an agreement between Allan G Bass and The WHO/GPV/EPI 
on the TECHNET Forum package and options as well as the duration of the 
operation of the TECHNET Forum the agreed activities as described In this proposal 
will be Implemented as described In that agreement8 

Subscriber Growth In 1998 
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8 Michel Zaffran WHO/GPV/EPI has confirmed via e-mail that the WHO will fund the TECHNET Forum for 
an additional six-month penod 



ANNEX 5 

LIST OF MEMBERS OF TECHNET 



ANNEX 5 

From "1~stserv@ac~thn1 herston uq edu au" 
<1~stserv@ac~thn1 herston uq edu au> 
To "A Bass@mal.lbox uq edu au" <A Bass@mal.lbox uq edu au> 
SubJect L~st of members of technet 
Date Wed, 9 Sep 1998 21 38 41 +1100 

technet has 239 members 
1 robot@ac~thn uq edu au 
2 A Bass@ma~lbox uq edu au 
3 S Forsyth@mal.lbox uq edu au 
4 th]geefh@mal.lbox uq edu au 
5 leurqul.n@ccmal.lg1 sbbl.o be 
6 pduelos@hpb hwe ca 
7 ss~ngh@gpu srv ualberta ca 
8 tangermannr@who ch 
9 m~lst~enJ@who ch 

10 11oydJ@who ch 
11 henaorestrepoa@who eh 
12 oll.veJ@who ch 
13 hullh@who ch 
14 ZAFFRANM@who ch 
15 brudonp@who ch 
16 evertsJ@who ch 
17 gassef@who eh 
18 b~rm~nghamm@who ch 
19 nkowaneb@who ch 
20 heymannd@who ch 
21 evansp@who ch 
22 aylwardb@who ch 
23 codykone@afr~caonll.ne co cl. 
24 leotaps@Afr~caOnl~ne Co C~ 
25 Gan~vet@lom camnet cm 
26 nsh~m~rd@lom camnet em 
27 whoch~na@publ~c3 bta net cn 
28 d~erolf@mafalda un~valle edu co 
29 pmgraves@aol com 
30 John pott@bt~nternet com 
31 100705 2677@compuserve com 
32 104417 2237@compuserve com 
33 72134 1221@eompuserve com 
34 FBA@compuserve com 
35 keng@croeker com 
36 platurnus@frpmc-vace com 
37 Oyaafsar@~name com 
38 kromann@mmm com 
39 bobarens@rnrnrn corn 
40 ATLASMED@rnsn com 
41 who-tz@tw~ga com 
42 SPANNER@po ~a dk 
43 cb~zet@un~cef dk 
44 mla~ne]ok~@un~cef dk 
45 s]arrett@unl.cef dk 

~l 



46 1ehansen@un~cef dk 
47 atennant@un~cef dk 
48 v1~-frankenste~n@un~cef dk 
49 hkwon@un~cef dk 
50 ob1@who dk 
51 cro@who dk 
52 swa@who dk 
53 mcfarlan@sph emory edu 
54 aslan1anr@who SC1 eg 
55 GaafarT@who SC1 eg 
56 be1gharb11@who SC1 eg 
57 Carmog@ctv es 
58 ]acquet@telecom net et 
59 mor~n~ere@te1ecom net et 
60 hanna nohynek@ktl f1 
61 rpo@un1cef kheta ge 
62 woodf111@ncs com gh 
63 cel1@cdc gov 
64 
65 
66 
67 
68 
69 

scr1@n1p1 
pms4@n1p1 
slc1@n1p1 
rak1@n1p1 
rws4@n1p1 
exd4@n1p1 

em 
em 
em 
em 
em 
em 

cdc gov 
cdc gov 
cdc gov 
cdc gov 
cdc gov 
cdc gov 

70 slandry@usa1d gov 
71 eogden@usa1d gov 
72 cnelson@cbn net 1d 
73 ANTON@who]kt who or 1d 
74 abhuyan@uncdel ernet 1n 
75 sav1gny@who ernet 1n 
76 ANDRUS@who ernet 1n 
77 wr1nd1a@who ernet 1n 
78 baner]ee@who ernet 1n 
79 haran@de12 vsnl net 1n 
80 k1aucke@users afr1caon11ne co ke 
81 rmahoney@a111ant snu ac kr 
82 serge1@sed almaty kz 
83 pascal vann1er@notes electrolux lu 
84 bas1cs@cn1 md 
85 kertesz@oms mal1net ml 
86 konare@oms mal1net ml 
87 mambu@oms mal1net ml 
88 bschreud@ma11 trop1cal co mz 
89 TonyS@spc org nc 
90 dechen@wrbhu hk super net 
91 newbury-3@surfersparad1se net 
92 luna@whonep mos com np 
93 mweeks@bas1cs org 
94 RSTEINGL@bas1cs org 
95 Ish1mp@bas1cs org 
96 mpacque@bas1cs org 
97 mrock@bas1cs org 
98 rf1elds@bas1cs org 
99 ]m11Iogo@bur healthnet org 

100 mtechm@ken healthnet org 



101 meg@amsterdam msf org 
102 Mon~que_SUPIOT@bordeaux msf org 
103 ~sabelle_vo1ret@par1s msf org 
104 Florence_Fermon@par~s msf org 
105 carrascp@paho org 
106 Jmaynard@path org 
107 dkr~ste@path org 
108 vtsu@path org 
109 dwoodle@path org 
110 gaust1n@path org 
111 mfree@path org 
112 nmuller@path org 
113 serge gan~vet@undp org 
114 ssaka~@un~cef org 
115 JPolsky@hqfausOl un~cef org 
116 JP~erre@hqfausOl un~cef org 
117 Jzucker@hqfaus01 un~cef org 
118 Ip~erre@hqfausOl un~cef org 
119 rk~ppenberg@hqfhausOl un~cef org 
120 Nas~m_Ahmed_at_P0546A01@smtpl~nk un~cef org 
121 Robert_Dav~s_at_P0121A01@smtpl~nk un1cef org 
122 sgu~chard@hqfaus un~cefOl org 
123 okwob@server whoafr org 
124 d~ckom@server whoafr org 
125 tangermannr@who org ph 
126 abrahanl@who org ph 
127 maherc@who org ph 
128 b~lousJ@who org ph 
129 Staffan Ostlund@notes electrolux se 
130 tonydaly@realnet co sz 
131 baltay@sagl~k gov tr 
132 anton@path-k carr~er k~ev ua 
133 k~evpath@path-k carr~er k~ev ua 
134 fel~c~tycutts@lshtm ac uk 
135 Andrew@agarnett demon co uk 
136 mhodge@netnam org vn 
137 edurry@y net ye 
138 mbutterw@cs~r co za 
139 htr@yebo co za 
140 eggerr@hltrsa pwv gov za 
141 ph~lld@hltrsa pwv gov za 
142 ottenm@samara co zw 
143 bannew@hltrsa pwv gov za 
144 eabuha@path org 
145 euro-products@cS1 com 
146 stevef@11fe11nestechnology com 
147 band~nel@~r~s02 b~oc~ne ~t 

148 DAHLSTRl@MSMBWMB Hoechst com 
149 mvb5@cdc gOY 

150 btbO@cdc gov 
151 Menno Goedhart@amsterdam msf org 
152 acr1v1ad1sp@who ch 
153 andclark@lntrep~d net 
154 adwoa_bents~ench111@1net hc sc gc ca 
155 bucker1d@ sbb~o be 



156 carpentr@~con co za 
157 rtc1@n~p1 em cdc gov 
158 cho~h@who ch 
159 MCI@who dk 
160 Aldas~lva@compuserve com 
161 dan~elsenc@who ch 
162 dellep~annen@who ch 
163 sed@kaznet kz 
164 SDI@who dk 
165 wdupreez@mattek cs~r co za 
166 pf~fe@un~cef org 
167 dbf1@cdc gov 
168 John g~lmart~n@supply un~cef dk 
169 un~vec@msn com 
170 mOJtaba@mh sdnpk undp org 
171 dav~d@hall~day com 
172 amoJet@aol com 
173 Sekong@un~cef org 
174 sJarret@un~cef dk 
175 ukartoglu@un~cef org 
176 kawanom@who ch 
177 un~cef_eapro unescap@un org 
178 konesolo@afr~caonl~ne co c~ 
179 koska@d~al p~pex com 
180 pklahlou@aol com 
181 hmaruyama@un~cef dk 
182 mochny@who ernet ~n 
183 export@vestfrost dk 
184 0 Mor~n@~fpma org 
185 nnorth@~nfras ch 
186 on~o@whoafr org 
187 un~cef@~s com fJ 
188 P POORE@SCFUK ORG UK 
189 pharmacy@yebo co za 
190 Rehan@ep~-who sdnpk undp org 
191 drogers@cs~r co za 
192 Ze~l_rosenberg@bdhq bd com 
193 roth@udr~ udayton edu 
194 whosp@~s com fJ 
195 tsaung@un~cef dk 
196 113534 3555@compuserve com 
197 mshareef@hqfaus01 un~cef org 
198 rmshende@unep fr 
199 106164 2450@compuserve com 
200 evs@ck dk 
201 pst@kulturfonden f~ 
202 st~lwellb@who ch 
203 100442 2725@compuserve com 
204 E~nar_Syvertsen_at_P0171A03@smtpl~nk un~cef org 
205 sthamdrup@un~cef dk 
206 mtrostle@usa~d gov 
207 IDA sale@euronet nl 
208 101716 1405@compuserve com 
209 kwadhawan@un~cef org 
210 wengerJ@who ch 



211 Wlbowo at P0283A01@SMTPLINK unlcef org 
212 ITPI@md3 vsnl net In 
213 eescobar-klng@unlcef dk 
214 swrlght@path org 
215 Bruno_Martln_at_P0386A01@smtpllnk unlcef org 
216 Iferraz@glasdl01 vsnl net In 
217 tmsys@mahldol ac th 
218 wcarlsen@sfgate com 
219 awylle@hamwylle demon co uk 
220 gUldo@pacs pha pa us 
221 zpe7@cdc gOY 

222 RousarF@who org fJ 

223 gboyega@fm4 gka healthllnk org za 

224 marle-clalre Durand@brussels msf org 

225 naps@form-net com 
226 omsalger@lst cerlst dz 
227 PEV10@calva com 
228 sbengaly@splder toolnet org 
229 smlth]@who org np 
230 stever@dprln go ld 
231 cdrlcotdans@unlcef org 
232 alt@who dz 
233 WRBhu@wrbhu hk super net 
234 WR-CAM@who org ph 
235 OMS-DRC@maf org 
236 WHO@y net ye 
237 who@zamnet zm 
238 yah5@cdc gOY 
239 pbangdel@unlcef org np 


