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Executive Summary 

1 Host Organization 
The hos1 O1gamzatlOn f01 tillS asslgnmcnt I~ I\CDl/VOC A----a.nGtundmg IS provided by the Umted States 
Agency fOl IntematlOnaJ Development (USAID) under the Income StIateglc Objective 1 Imtlatlve 
Pumary contacts for the assignment are DavId L Tschlrley t\~soclate ProfessOl Department of 
Agncultural Economics at Michigan State Umverslty and OrlIndo Nhantwnbo a spokesperson for the 
CommISSIOn for the Cenbal Commelclal Market ofXlpamamne-Bazuca m Maputo The duratIOn of the 
asslgmnent IS ~IX weeks flOm FeblUary 21, 1998 to Aplll 6 1998 

2 Scope of Work 
The scope of work for thIs assignment states that the volunteer wll! accomplish the followmg 

1 Conduct a detarled mvestIgatIon of the marketmg cham fiom producer to final vendOl along the 
Mamca - Maputo tradmg lOute 

2 Locate opportumtIes fOl producer assoclatlOIls and suggest how these assoclattons can most 
effecttvely hnked mto the Maputo markets 

3 IdentIfy elements of the marketmg cham 111 need of organll:ahonal assistance/assocIation 
development 

4- Analvze the wholesale Maputo markets (paj mg partIcular attentIOn to Xlpatnanme - 8azuca) and 
make recommendatIOns for possIble future O1gamzatlOnal assistance 

5 Make 1111ttai effOtts to sensItIze market tradels to the advantages of fonmng assoclatlOIls, through 
meetmg~/focus glOUp~ III order to ascertam whethcI or not thcre IS any potentIal fOt as~oclatlon 
development 

Over the course of the assignment I "" a~ able to address all scope of work requll ements 

3 Summary of RecommendatIOns 
The follow1l1g Itst summanzes recommendatIOns for consIderatIOn by ACDIIVOCA 

It ProVIde maIket mfonnatIOn to fanners mclud1l1g puce and demand 
4> Provide agllcultUlalmformatIOn to fanners mcludmg nnproved post-harvest st01age practices, so 

thev can have the optIOn of choosmg the best tIlne to sell produce 
e Pro\ Ide techmcal assIstance to orgamZdtIOns workmg on plOgrarns to make It easIer for Itmerant 

traders to travel to outlymg rural areas to purchase plOduce dlld transport It to markets 
If PlOvlde traders With market 1l1fOnnatIOn so they can make mfonned deCISIons related to buymg 

and se1l1l1g produce 
• ProVide techmcal assIstance to orgamzatlOlls wOtkmg on plOgrams to bnng traders access to 

credIt and trarmng 
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ACDIIVOC A Mozambique v.lth Its office III Belra, IS lInplementmg a five) em progrmn to stI engthen 
llldigenous rUl al assocIatIons through the provIsion of ItS umque ,olunteel techmcal assistance 
partnershIp ThIs partnershIp utIlIzes the combllled expertIse ofBrazIhan and North Amencan speCIalIsts 
Target actIVIties Illclude busmess plannmg, marketmg and small scale value added processmg Ruth 
Cmnpbellis the ACDIIVOCA Mozmnblque Progrmn Director 

2 Marketmg Cham Along the Mamca - Maputo Tradmg Route 

210vervlew 
This :o.tudy pI esents findmgs of my ll1vc~tlgatlOn of the marketll1g cham along the Mamca - Maputo 
tIadll1g loute fiom plOducer to final \ en dOl The purpose ofdus l!1\estlgatlOnls to IdentIfY strengths and 
weaknesses 1ll the marketlllg cham pay1l1g partlculJ.r attentIOn to opportumtles for aSSOCiation 
development among producers III the central prm1l1ces of\1anlca and Sofala and market traders m the 
Xlpamanme-Bazuca market ll1 Maputo The follov.mg figUle shows the framework of the marketll1g 
cham, from producer to consumer l\:ote that there IS not onlY one dIrect path for the fmmer to get hIS 
produce to the consumer and that there are tran:o.porters (not shown In thiS figure) mvolved throughout the 
stages of the mmketlllg process 

Produce 
Farmers 

Produce 

I 
-l _-_I I 
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Towards the begmrung of thIS aSSIgnment, lleahzed that 1 was categonzmg the maJOl players, or lmks, m 
the marketIng cham as havmg dIscrete roles and separate entltles In other words, traders trade goods and 
farmers grow crops ThIS IS not, hovvever, always true Farmers sometlmes engage m actlve tradIng 
Sometlmes a trader WIll spend several seasons farmmg perhaps at a tune when trade has not gone well 
So, although I wnte about traders and farmers m thIS study makmg them sound lIke two entrrely separate 
camps, It IS Important to lemember that 1 am wntmg thIS way only to make pomts more clearly and not to 
suggest that thIS separateness IS the rule 

ACDlty OCA, uSAID ana orner orgamzanons nave made many artIcles and reports avmlable to me 
However, the mtentIOn of thIS study IS not to reVIew the lIteratm e 3..,'1d then present my conclUSIOns, based 
on my readmg I have used these artIcles and reports as very useful and 11lterestmg background 11lforma
hon, to mcrease my general understandmg of factors affectIng the marI,ehng chmn As much as pOSSIble, 
pomts that I make m thIs study are based on what I actually saw and heard m mSCUSSlOnS WIth people 
drrectly mvolved m the marketIng cham, mclumng farmers, e'(tenslOn agents, traders and truckers, and 
both governmental and pnvate, non-governmental staff 

I amved m MozambIque at a slow tIme of year for agncultural harvests, mearung that It was also a 
relatIvely slow tlme for bUYing, selhng and transportIng agncultural produce along the mam tradmg 
routes My schedule was as follows 

Gil Weeks 1 and 2, Maputo I met WIth USAID Income StrategIC ObjectIve 1 team members, my 
two prunary contacts and also others m organizatlons such as the MUllStIy of Agnculture and 
Fishenes, the MlruStry of Commerce, Industry and TourIsm and the MuruCIpal CIty CouncIl 

G Week 3, Belra I met WIth staff at Moberra and Food for the Hungry InternatIonal (FHI) m 
Berra, then traveled to talk to traders and produce! S along the Beira-ChllnOlo trailing route Due 
to several days of 111ness thIS week, I was not able to make as many contacts as planned 

f.) Week 4, Quehmane I met WIth staff at W orId VISIOn InternatIonal (WVI) and the Rural 
ASSOCIatIOn for Mutual Aid (OMAR)and traveled to talk to traders and producers m markets 
along the Que1rrnane-Alto Moloque tradmg route 

o Week 5, Beua I stayed m Berra, worked on thIs report and returned to Maputo latel m the 
week 

The follow11lg lIst presents the scope of work reqUlrements for thIs aSSIgnment 
1 Conduct a detmled mvestigatIon of the marketIng chmn from producer to final vendor, along the 

Mamca - Maputo trailing route 
2 Locate opporturutIes for producer aSSOCIatIons and suggest how these aSSOCiatIOns can most 

effectIvely lInked mto the Maputo markets 
3 IdentIfY elements of the marketmg chmn m need of organIzatIOnal asSIstance/aSSOCiatIOn 

development 
4 Analyze the wholesale Maputo markets (paymg partIcular attentIon to XIpamamne - Bazuca) and 

make recommendatIons for pOSSIble futm e organIzatIonal aSSIstance 
5 Make mltIal efforts to senSItIze market traders to the advantages of formmg asSOCIatIons, through 

meeTIngs/focus groups, m order to ascertmn whether or not there IS any potenTIal for aSSOCIaTIOn 
development 

ThIS report IS not organIZed accordmg to the five scope of work reqmrements but IS, mstead organIzed 
accordmg to some of the mam factors affeCTIng the marketmg cham The overlap between these scope of 
work requrrements became eVIdent to me as I gathered more and more mformatIon I found I could not 
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present mfonnatIOn on the marketmg cham by drawmg dlstmct boundanes mound the Issues assocIated 
wIth the requllements 

2 2 Methodology 
I met and had conversatIOns wIth many people dUlmg the course of thIS assIgnment WhIle I understand 
some Portuguese I do not speak the language at all -well, so ACDIIVOCA assIgned an mterpreter to assIst 
me dunng the weeks I was m Maputo and Belra Conversmg 'tlu ough ' an mterpreter even a good one, 
can be dIfficult, often resultmg m misundeistandmgs and not bemg aware of nuances 

In additton, and qUIte understandabl), not all people are wIllmg to talk to a stranger about therr busmess 
For example, although most traders I met were pohte some women traders m Bazuca were openly 
dlsdrunful of my attempts to establIsh rapport wIth them It IS not surpnsmg to me that most traders are 
not wlllmg to gt ve accurate mfonnatIOn about fOl example, the amount of theIr wor1.mg capItal and theIr 
profits Many hmes traders would gIve vague and ITI1sleadmg answers to my queshons I tlunk that wlule 
some of the vagueness was due to thelr retIcence to dIscuss their busmess affarrs With me, much of It was 
due to the nature of the questIOns I asked 

My mtervIew approach changed over the course of my ttme here m MozambIque, as I found that I 
obtmned better mfonnahon lfI dIdn't ask dIrect queshons In fact, mtervIews often seemed to go best 
when I hardly asked any questIOns at all The most mfonnahve conversatIOns were those m wluch I 
mtroduced myself and then took the hme to listen to traders talk m theIr own way about therr work not 
forcmg the conversatIOn m any partIcular duechon Another approach that worked well for me was to 
leave my notebook m my bag, out of SIght and not take It out durl,lg the conversatIon 

On my arnvaI ill Maputo, SIdney BlIss, Income Strategtc ObjectIve 1 team member at USAID, suggested 
that I contact Nma Bowen, Ph D candIdate m Anthropology at London School of EconomIcs and 
Pohhcal SCIence Ms Bowen's doctOlal theSIS research focuses on the emergmg structure and 
charactenstics of tradIng networks m ZambeZ13 provrnce Her study exammes the post-war constructIon 
of the commerCIal relattonslups mvohed m tradIng networks and how these commerCIal relatIOnshIps 
may reflect and/or create or re-create SOCIal relattonships and trust I was fortImate to have the 
OppOrtImIty to tra\. el one week WIth Ms Bowen VISIt markets and talk to Ittnerant traders along the 
Queltmane-Alto Moloque tradmg route m Zambez13 Although thIS parttcular regIOn IS outSIde the 
geographIc scope of thIs study, much of the mfonnatlOn gathered flOm markets along the Quel11llane-Alto 
Moloque tradIng route IS drrectly apphcable to the Maruca-Maputo route 

I -would lIke to add that when I traveled WIth l\Jma Bowen on the Quel11llane-Alto Moloque tradIng route, 
I had the most success obtmmng what appemed to be rehable mfonnatIOn Tlus success was entirely due 
to the good workmg relattonshIps Ms Bowen has already estabhshed WIth these traders m the course of 
conductmg her research 

23 Market Information 
There are a number ofNGOs and governmental orgamzatlOns collectmg, processmg, analyzmg and 
dIssermnatmg agncultural market mfonnatton At present there appears to be httle coordInatton between 
organlzatlOns III these data collectIOn efforts The followmg sectlOns bnefly descnbe some of the projects 
that collect process, analyze and dlssermnate agncultural market mfonnatIon 
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The Food SecurIty Project IS carned outjomtly by the DIrectorate of Agncultural EconOlmcs (DEA) m 
the Mlmstry of Agnculture arld FIshenes (MAP) of MozambIque and MIchIgan State Umversity (MSU) 
Department of Agncultural EconomICS In 1991 the DEAlMAP started arl agncultural market 
mfonnahon system, the System of Agncultural Market InfonnatlOn (SIMA) ThIS mfonnahon system 
was estabhshed and IS bemg mamtamed by the Food Secunty Project wIth USAID fundmg The pnncipal 
MSU representatIve IS DaVId L Tschuley, ASSOCIate PlOfessor, Department of Agncultural EconomIcs 

SFvlA uses a network of agncultural extenslOn staff to collect wee1Jy pnce data on baSIC staple food at 
producer market, reta'! and wholesale levels m five leglOnal and 20 local markets SIMA has also 
establIshed SIMAPS (System ofPlovmcIal Agncultwal Market Infonnahon) to decentralIze the 
collechon of market mfonnahon at the provmcialle'Vel ManIca, "l\lampula arld Gaza are the first 
proVlllces to benefit from this collectIOn ofmfonnatIOn at the provlllciallevel 

The Food SecurIty PrOject mamtams several pubhcatlOns concernmg food secunty Issues and one weekly 
agncultural market mfonnahon bulletm, Quente-Quente TIus bu11enn presents pnces for domeshc and 
Imported products such as mmze beans, groundnuts, nce sugar, 011 and wheat at about 18 different 
markets throughout the country It also mc1udes current reglOnal and mternahonal pnces for com flour, 
wheat arld nce as well as projected pnces for mmze flour from the ChIcago and South Afucarl futures 
markets I was mfonned that Quente-Quente IS mtended fm mmket traders and IS dIstnbuted by hand on 
a lumted basIS by Mlmstry of Agnculture and Fishenes staff 

The MAPIMSU Food Secunty Project IS also m the process ofllnplementIng a network of radIOs to 
illssemmate proVlllclal market mfonnatlOn The pnces are radIOed from a central locatIOn m the proVince 
to dlStnCt agnculture extenSIOn staff m outlymg market towns The dlStnCt extenSIOn agent then wntes 
the pnces on a bulletIn board m the market 

In order to learn mOle about how pnce and quanhty lllfonnatlOn are collected, I accomplli1led FranCISCo 
Montero, the chIef enumerator for the MAP/MSU project, to the wholesale market at XIquelene Each 
SatUlday he goes to both Bazuca and XIquelene to obtalll mfonnatIOn fiom tradeis on pnce arld quanhty 
Mr Montero stated that he has know n Orlmdo Nhantumba, one of my pnmary contacts m the 
Xlpamanme-Bazuca market, smce he started as a trader and has seen rus tradmg busmess become 
successful, lose money and now slowly recoup some of the losses The project enumerators use a 
standarillzed questlOllllmre that IS now bemg reVIsed to more accurately reflect the produce that IS 
currently m the markets ThIS mformahon IS then entered mto an SPSS data base 

Although Quente-Quente has hmlted illstnbutlOn withm wholesale markets, pnvate sector and 
government agencIes, some traders are fmmhar WIth It even though they don't read It on a regular basIS 
One trader I spoke to m CrumOlO at the Textafrlca car park, Manilo Fole could not name the pubhcahon 
that he remembered contmmng market pnce mformahon but dId recogmze the name, Quente-Quente 
when I menhoned It He trades from ChunOlo as far south as Inhmnbane and remembered seemg the 
pubhcahon III the market down there He also wormed me that even though he does not engage III 
Import-export trade he was lllterested m readmg about pnces m other parts of the world 

2 3 2 Marketmg Management ASSIstance PrOject 
The Markehng Marlagement ASSIstance Project, IS managed by FrarIs Vande Ven arld IS funded jomtly 
by the Umted Nahons Food and Agncultural OrganIzatIOn (FAO) and the European Umon (EU) ThIS 
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project supportt> the Department of Food Secunty III the NatIOnal DlrectOlate ofInternal Commerce of the 
Mlll1Stty ofIndustty, Commerce and Tounsm The project collects "nfonnanon, enters It m a Lotus 1-2-3 
data base, publIshes several monthly and quarterly repOl ts and bulletIns and then dissemmates them to 
NGOs, government agenCIes and donors These publIcahons comment on the agncultural, food supply 
and market sItuatIOn, food md comrrutments and present an OverVIew of the planned versus actual 
commercialIzahon 

Mr Van de Ven gave me a copy of thc PlOJCCt s draft pollcy dl~cuss,on note, Some ReflectlOns on the 
PlOvislon of Market and Trade InfonnatIOn m MozambIque Current Situahon and Future Development 
Prospects" (12/97) ThIS report presents an 0\ ervIeW of the collectlOn, pi ocessmg and dtssemmanon of 
agricultural market mformatlOn by pnvate non-go\ ernmental and pubhc sec.tor orgamzatIOns The mam 
pomt made by thlS report IS that \\;lthOut standards set by a pubhc sector enhty to coordinate the 
"harmomzatlOn" of market mfonnahon at the regIOnal and natlOnallevels, scarce publIc and donor 
reSOUlces are not bemg ut>ed at> effecmely as they could be ThIS leDort recommends that the many 
organIzatIOns collechng, processmg dIld dlsserrunahng agncultural market mformatlOn form a small 
workIng group to fonnulate a medlUlll range mformatlOn de\ elopment strategy to ensure collaboratlOn, 
aVOld duplIcahon and overlap and maXllllize effort 

2 3 3 MSF Consolidated InformatiOn System 
Several NGOs are also m\olved m collectmg analyzmg and dissemmatmg market mformahon Among 
these NGOs, the ConsolIdated Informahon System (CIS), Implemented and mamtamed by Medecms Sans 
Fronheres (MSF), IS the largest and most comprehensIVe m tenns of the volume of data collected The 
MSF/CIS collects mfonnatlOn from other NGOs and orgamzatlOns workmg at field level throughout 
Mozaillbique to assess the food securIty and nutnhonal health of the populanon at the distnct level Tlus 
mformanon IS then entered mto an MS-Access data base 

MSF uses the CIS data to publIsh the monthly Bulletzn of Food Secullty The obJecnves oftlus bullenn 
are to detelmme an overall level ofnsk usmg mdlcatOls related to the fol1owmg 

III the adequacy ofthe food supply system (movement ofpopulahons market funchonmg 
harvests, food dIstnbutlOns, agncultural programs, food habIts and food reserves), and 

o the nutrIhonal and sanItary health of the populahon (malnutntlOn rates, glOwth faltermg, low 
bIrth rates, hOSPItal and feedmg center admISSIons, presence of cholera., measles and 
dysentery and the adequacy of the water supply) 

I met bnefly With Jean FrancOIS Detry, th.e CIS team coordtnator m Maputo, and he mfonned me that the 
mam purpose of thIS bullettn IS to draw attentIOn to potenhal situahons of need For thIS reason, MSF 
dIstnbutes about 1 200 copIes to donors, government agenCIes, NGOs and both proVlllclal and dIStrIct 
authonhes 

2 3 4 Other Market InformatiOn 
Othel NGOs are also mvolved WIth collectmg, analyzmg and dissemmahng market mformanon, mcludmg 
the followmg Please note that tlus IS not a comprehen~lve 11st 

" Food for the Hungry Interndtlonal (FHI) collects analyzes and dIsserrunates pncmg mfonna
hon and also IS m the process of Implemenhng Jamal do Mercado bullehn boards ill markets 
along the Belra-ChllllOIO comdor In February 1998 FHI completed an agncultural baselIne 
survey of300 households m Nhamatanda and Marromeu distrICts ill Sofala provmce to 
collect agncultural and SOClO-econorruc data for later use momtonng and evaluattng FHI's 
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Development ACtlVlty Proposdl funded by USAlD The data [or thlS survey was collected m 
August 1997 The survey report mcludes 90 tables '\uth detmled mformatiOn, such as mcome 
sources post-harvest storage and cOlmnercmhzahon anc! the role of fanner assoclahons 

o World VISIon Internahonal (WVI) publIshes a ""eekly retml pnce mfonnahon bullehn 
covenng vanous products m Zmnbezia and Nmnpula pnvmces Tlus pnce mfonnahon IS 
used by the WVI extenSiOn agents and IS of benefit to fanners 

(i; Cooperahve League of the USA (CLUSA) publIshes a 111mket mformahon bullehn, Market 
InformatIOn CollectIOn SysteJ11 that contams mfonnatlOn on buyers mput supplIers and Ietm1 
pnces for gram for five marht areas m Nmnpula pro\mse CLUSA uses thIS market 
mfonnatIon for therr producer aSSOcIatIOn de\lelopment programs 

\ll I had a bnefbut vel) mtere~hng conver~atIon vvith Roland Van De Geer, the Ambassador to 
MozambIque from the Netherlands, about a project supportmg cOlmnumty radiO broadcasts 
wIth fundmg bv the Netherlands It IS my understandIng from thIS bnef conversatiOn that thIS 
IS a commUIllty based and cost effectlve way to dlssemlPate mfonnahon of mterest to rural 
communIties, mcludmg market mformatiOn, and reach a large number of people 

2 4 Mamca-Maputo Tradmg Route 
The hadmg route from ManIca provmce to Maputo begms at the Mozmnbique-Zunbabwe border and 
heads east through the towns ofMalllca and ClumOiO, then south at Inchope, a town on the border of 
Malllca and Sofala provmces L\t Inchope the road aho connects with the road to Berra, a dIstance of 
aboui 135 kIn, and from there the roaG heads farther north to ZmnbeLla, Tete and the northern provInces 

I have heard that the road varIes from good to pOOl condItion along the route Although I traveled by road 
from Berra to ChunolO, unfortllIlately I was not able to travel by road from Maputo to Berra The tnp 
would have gIven me the Opportulllty to talle to traders and transporters at major tranSIt pornts on the 
north-south route The mam markets along thIS tradmg route, north to south are ManICa, ChllnolO 
Inchope, Vllanculos Maxlxe, Inhmnbane Chokwe Xm-XaI and Maputo 

2 5 Maputo Markets 
I \ ISIted three markets m Maputo Xlquelene Compand and Xlpmnanme These three markets have 
large retall areas and ~maller areas where the wholesale traders gather Over the last tlve or so years these 
markets have expanded to a pornt where theIr boundarIes almo~t overlap 

XIquelene IS SaId to be the largest Maputo market and has developed In an unstructured, mfonnal way 
ovel the course of recent years Thet e me no walls around the market area and all the stalls are 
constructed on the glOund WIth wood poles and use paper cloth or a plastIc tarp to protect from sun and 
rmn The market serves as a major tranSIt pomt for people and goods Compand has a small, walled 
central area and the market has expanded outsIde the walls L\s" Ith Xtpmnanme traders have set up 
stalls along the edge of the reSIdential area outsIde the enclosed market Agarn, these stalls are bmlt 
directly on the ground WIth wood poles Compared to Xlquelene and XIpmnanme, the tone oftrus mmket 
IS qUlet and orderly 

2 5 1 Xlpamanme Mal ket 
XIpmnanme market, a focus of thIS studv IS located rn the Urban DIStrIct #2 m the northwest section of 
Maputo Accordrng to a report bv the DIrectorate of C onstructlOn and UrbanIzatIon of the MunICIpal 
CouncIl of the Clty of Maputo Improvement of the XIpamanme Suburb" (January 1998) the suburb 
cOvers an area of371 acres and mcludes appro'(nnately 4,000 houses WIth about 24,000 people The 
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Xlpamamne market IS a busy, heavIly congested area that IS accessed by roads m poor condItIOn The 
market area mcludes the followmg 

1 There IS a walled area m whIch approxllnately 2 500 retml traders sell theIr goods m stalls 
bUIlt on concrete floonng Manv of the stalls are covered With cOlTugated roofing matenal 
rather than paper, cloth or a plastlc tarp 

2 There IS an area sUlToundIng the walls m whIch approxunately 3,000 retall tIaders sell theu 
goods m stalls bmlt drrectly on the ground WIth no pennanent floonng These market stalls 
use paper, cloth or plastIc tarps as roofing matenal 

3 There IS yet another group of ret all traders who sell along the edge of the road bordenng the 
market ThIS group of traders dIsplays therr produce on cloth lald dIrectly on the ground and 
does not use market stalls of any kmd I observed that many of these traders sell small 
quantItIes of fresh vegetables and do not stay m the market the entIre day While these 
tradel s sell theIr good along the edge of the road, the fact that they occupy space where 
pedestrians walk contnbutes 10 the overall congestion of the market area From trrne to tlme 
the pollce force these traders out of the market 

4 There are retaIl and wholesale stores (1 e, m bmldmgs) on the roads sUlToundmg the market 
especIally on Rua Innaos Roby 

The Central MunICIpal Councll admIlllsteIs the walled pomon of the market and the SUlTOundmg area IS 
ammrustered by Urban DIStrICt #2 I met WIth Joao MarCIano da Cruz, the admlrustrator of Urban DIStnCt 
#2 Mr da Cruz mfonned me that hIS lesponslbIlItles are to ensure that there IS order m and around the 
market protect both customeIS and traders and orgamze the tIaders He stated that the bIggest problems 
he faces m carrymg out hIS responsibilItles are theft and assault lac\. of a water supply and sanItatIon and 
nOIse Mr da Cruz stated that the nOIse from the market mterfele:, WIth the elementary school across the 
street from the market 

The renovatlons hsted m the Mumclpal CounCIl report, 'ImplOvement of the Xlpamanme Suburb," 
mclude rrnprovmg the area's wads and water system along Vv It.h constructlng publIc tOllets and a new 
parking faCIlIty to serve market customers and traders The plan states that work on the road and water 
systems and constructIon ofpubhc tOIlets Vvll1 be funded by the MUlllcIpal CouncIl whde the constructIon 
of the parkmg facillty WIll be funded by a pnvate company Mr da Cruz mfonned me that there IS also a 
plan to spread sand on the ground outSIde the waned portIon of the market to Improve dramage Pnor to 
spleadmg the sand, they wIll take a census of the traders, recordIng the name, the type of goods sold and 
the locatIon Then, accordmg to the plan, the traders Will have to vacate the market area so the sand can 
be spread Traders Will be allowed to return and set up theIr stalls only If theIr names are on the census 
hst 

RegardIng fees, Mr da Cruz stated that at present each trader pays a dally tax of 500 Mts to be able to 
sellm the market He SaId that the fees are collected by membels of the Mumcipal CounCil and the 
money collected goes drrectlv to the central dIStrIct office From there, funds are dIstnbuted to the 
varIOUS urban dIStnCtS However, It appears that the daIly tax rate varIes accordmg to the source of 
mfonnatlon The retaIl traders themselves told me that they pay a daIly tax of 1,000 Mts , twIce the 
amount quoted by the market Admmlstrator Mr da Cruz Other expenses fOl the traders mc1ude 500 
Mts to buy a cup of water (there IS no public water supply) and 1 000 Mts to use the toIlet m one of the 
nearby reSIdences 
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I concentrated my mforrnahon gathenng on the traders sellmg outslde the walled pomon of the market, 
lethe area arummstered by Urban DIStnCt #2 and spent several hours a day there over the course of 
about SIX week days 

252 Bazuca Market 
Bazuca IS the wholesale food produce market sItuated less than 1 1m from Xlpanalmne I eshmate that 
there are 10 tradels who have store houses \Hth ""aIls, doors and roofs along the penmeter of thIS market 
Others, the majonty, poslnon themselves m the center of the market space and drrectly m front of the 
store houses These traders stack theIr bags of produce and use an umbrella for protectIOn from the sun 
and ram A small number ofv.holesale traders sell from stalls made of wood poles With paper, cloth or 
plastIc To one SIde of the center of the Bazuca market grouped together, are about ten women and 
young men sellmg new and used clothmg 

Large trucks enter the market unload thel[ goods and eXIt the market by the U-shaped road way 
Frequently, traders poslhoned m the center of the market area have to move theIr produce when one of the 
trucb comes lll, to gIVe the truck adequate space to maneuv er 

2521 Bazuca Traders 
Orlllldo Nhantumbo a spokesperson fm the COl1nUlssIOn for the Cennal CommercIal Market of 
XIpammune-Bazuca was Idenhfied by ACDINOCA as one of the two pnmary contacts for tlus 
assIgnment lvfr Nhantumbo IS a lIcensed trader has hIS lIcense prommently dIsplayed and has been 
tradmg m the market for about ten yedIs Other traders I met wIth III Bazuca are Rebecca Mazlve and 
AlzlTa Machel 

Traders generally pay 300 Mts per mght to stOle each sack m one of the bm1dmgs (stores) at the edge of 
the market Orlmdo Nhantmnba IS unusual alnong the Bazuca ma,ket traders because he IS lIcensed 
Most traders ale not, so they pay 500 Mts per day to dlsplay each sack for sale Most of the women 
traders m the center of the Bazuca market are v.ldows and women alone and have establIshed good 
workmg relahonshlps wIth the pollce who are statloned close bv at the edge of the market 

2 5 2 2 Bazuca ASSOciation Development Potential 
Although I trIed many trrnes to see hIm, I was able to talk at length on only one occaslOn to Mr 
Nhanturnbo At tlus TIme I explamed the purpose of tlus study and asked some quesnons about the 
general way he conducts hIS busmess I also took the opportumty to present some mfonnatlon on the 
benefits offonmng an assoclahon wlth other tradels m the market He showed some mterest and agreed 
to speak to other traders such as Rebecca MazIve and decIde on a tlme when they could gather to dISCUSS 
the posslblhty offorrnmg an aSSOClanon The next TIme I saw hlm m the market he told me that several 
traders would be mterested m dlscussmg aSSOCIatlOns and could meet the next day at 3 00 p m I arnved 
m Bazuca the next day ready for the meetlng to dlscuss the benefits of forrnmg an aSSOCIatIOn, only to 
fmd that neIther Mr Nhantumbo nor Mrs MazlVe v.as there even though both SaId they would attend 
and encourage others 

Based on what my expenence With these traders it would appear at first glance that there IS no potentIal 
for aSSOCIatIOn development and pos~lble future orgamzatlOnal asSistance However ill tlus case there IS 
a problem WIth drawmg a concluslOn based on observdtlOns made over the course of two weeks I 
concluded that the ploblem lIes m the approach used Two Vveeks IS not nearly enough tnne usmg only 
two weeks any concluslOns drawn regardmg the potenhal for assoclahon development and pOSSIble 
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future organIzatIOnal assIstance would eXIst In a vacuum and not In a meanIngful context As stated In 
SectIon 6 2 ofmIs report, where recommendatIons for Issues and problems faced by traders are dIscussed, 
my recommendatIOn IS for a 'l-olunteer to Vvorh. wIth an OlgamzatIOn whIch IS already Involved to some 
degree In aSSOCIatIon development for mobIle uaders Then determmmg the potenual for aSSOCIatIOn 
development and pOSSIble future orgamzatIOnal asslstance could be carned out Wlthm the framework of 
an organIZatIOn that has an mterest and a presence m the commumtv 

In conclUSIOn I found these lllfonnal sector tIaders m Bazuca market to be umnterested ill discussmg the 
possIbIhnes of aSSOCIatIOn development I do not know Iftheu unavaIlabIhty means that they are, III fact, 
unmtere:"ted or If It means they were too busy at the tune to pur:"ue the tOpIC 

3 Traders 
ThIS sectIon descnbes my obsen atlOns on pow mfonnal sector traders obtam market mfonnatIon and 
hoVv they purchase from fanners From conversatIOns WIth traders III Bazuca. ChunOlO, Bella and also ill 
Zambezla plO\lllCe I leamed that they operate mdependently and are competItIve WIth each other but that 
they \\111 often form temporary relatIOnshIps or arrangements, to finance or expedIte the purchase of 
goods These traders are mobIle Although they may be based m one locatIOn for a penod of tIme, they 
move accordmg to the aVaIlabIlIty of goods to buy and the ouportumty to sell 

3 1 Makmg BUSiness DeCISIOns 
The foHowmg dIagram shows an overvIeW of the market mfonnatIOn flo\\ for traders The sectIons 
below descnbe how some of the traders I met use the market mfonnatlon aVailable to them to make 
busllless deCISIOns 

Information Available to Traders 
What produce IS ready to buy 
Where to go to buy produce 
Who to borrow money from 
Who can transport produce 

Farmers 

v 

U 
I 

Wholesale 
Other Traders ~ 

I Traders 

---.J 1----::;-;:;lIiI'A"{/~-~ 

Publications 
available In 

markets 
I T """,ort'rn , 

_-----1 

FIgure 2 
Traders and. Market lnformaqon 

3 1 1 Orlmdo Nhantumbo - Bazuca 

I 

Other Traders 

Mr Nhantumbo m Bazuca market lllfonned me that he obtallls lllfonnatlon from hIS own contacts up 
nOlth who telephone hun WIth lllfonnatIOn on what produce IS aVailable Most of these contacts are 
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tIadels and some are farmers representmg themselves SometImes the contacts wIll come south to 
Maputo bnngmg samples m 50 kg bags After checkmg the qUalIty of the produce, Mr Nhantumbo Wlll 
then talk to hIS local retrul contacts to determme If It IS a good tlme for hUTI to buy the produce and sell It 
m Maputo He WIn often tra" el north to bu\ and transport the prodt..ce hImself and smd that he usuallY 
travels wIth a truck returmng north empty In tlus v. a} he can pUlchase the produce and not worry about 
findmg a way to transport the produce back to Maputo 

Regardmg pnce mformatlon Mr Nhantumbo reads Quente-Quente when It IS dehvered to the Bazuca 
mruket He uses the mformatlon m thIS bulletm to help 111m deCIde In Ins declslOn on what pnce to pay 
when he buys the produce But he makes h1s final deCISion based on what he hlll1selfknows about the 
market 

LIke many f th th 0 eo er tra d ers, MNb r b b antum 0 uys h d IS pro uce fr th folloWlng locatlons om e 
LocatIon PllOduce 
Nlassa Beans 
Tete Garhc 
Gurue I Tea 
Nampula i Groundnuts 
Chl'l1010 I Mruze 
South AfrIca I Potatoes Omons 

3 1 2 Alzlra Machel - Bazuca 
Aizira Machells the trader who explruned to me that most of the 'Women sellmg III the center of Bazuca 
market are W1dows or women alone and that she herself does not tra,el to purchase goods She srud her 
contact up north lets her know by phone when a truck of produce IS comIng to Bazuca She receIves the 
call at someone's pnvate phone nght here m the market 

313 Rebecca MazlVe - Bazuca 
Rebecca Mazlve about 45 years old IS a trader who sells her produce m the center of Bazuca market 
almost directly m front ofOrlmdo "Jhantumbo's store She buvs maIze fiom CmmolO, tea from Nampula 
and sugar beans and mruze flour from SwazIland She told me that she generallv travels Wlth two other 
women on these buymg trIpS 

3 1 4 AnastasIO Gmlherme Vaera - ChnmOlo, Map!ca 
I spoke Wlth t\nastaslO GUIlherme VIera, about 40 vears old at the Textafnca car park m ChlmolO He 
sells to buyers who come to ChUl1OJO from Belfa and as far south as Bazuca market In Maputo He seems 
to be able to sell Ius goods qUIckly and says that buyers arnve m CrumolO from the south about every 
other day He also sells maIze to Mobena In Belra and to the breWIng company In ChU11010 

Mr VIera I~ the second trader I spoke to In ChllTIOlO who IS fmmhar With Quente-Quente and 'Would lIke 
to lead It more often He also expressed an Interest m reCeIVIng more current pnce mfonnatlon, 
especIally when the harvest campaIgn IS In full SWIng and the competJtlOn to find buys gets tIghter 

3 1 5 Ines Lucas - Mocu ba, Zaw bezla 
Ines Lucas IS a woman about 50 years old has traded SInce 1981 and appears to be a successful trader 
She comes from Maputo and other famlly me'TIbers such as her daughters and nephew are also Involved 
\'.lth the bUSIness She has a banK accounorrMaputo She pools her finanCIal resources WIth those of 
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others m her famllly At tpe moment she IS :oellmg fish m Mocuba, a town about 160 km north of 
QuehmaIle A.t other tunes she has :oold maIZe and glOundnuts In ine Maputo markets and has also 
traveled to Swaziland to buv sugar ana other consumer goods to sell m Maputo When I asked what she 
thmks she needs mo~t to be more successful In her busIne:os she stated I need money 

At the tune I spoke to Mrs Lucas m Mocuba, the first ClOp of m! ze was m the process of bemg harvested 
about 100 km to the north a11d the pnce \Vas In the process offallmg rapIdly dunng the four days I spent 
m the reg tOn ThIS new maIze was qUlte wet m lhe sacks The presence of so much mOIsture means that 
the mmze WlIl not last long In storage :00 It has to be sold very qUlckly Traders were buymg qruckly 
V'ilth the plan to sell as qUlckly as possIble m the \1ocuba and QuelJ1Tlane markets When she can find 
dner mmze to buy a lIttle later III the harvest ~eason Mrs Lucas smd that she IS consldenng usmg 
peshcldes to fumIgate the maIZe to retard ~pOllage Thl:O was the first hme a trader I spoke to menhoned 
the possIbIlIty ofusmg pestICIdes 

MIS Lucas mfonned me that she has enough V'iorkmg capItal now to consIder usmg peshcldes to protect 
the mmze from spOIlage She stated that her nepheVi cm1 obtam pestICIdes m eIther Beua or ChImoJO 
from one of the large companres The neViS that thIS trader IS consIdenng usmg pestICIdes brought to 
lrund several Issues 

o The capaCIty to store produce IS ImpOliant mamly because It puts the trader (or farmer) m the 
enVIable poslhon of chOOSIng the tune to sell rather than bemg forced to sell nght away, no 
matter what market pnces are 

" Are other traders usmg pestiCIdes and other fonns of envIronmentally safe, effechve means to 
prevent crop damage? 

I/) Are the traders famlhar WIth the safe and proper usage ofpeshcldes? 
® How much pestIcIde' lea.lcase" IS there at Imge compames such as the brewmg company In 

ChlmOlo? 

3 1 6 Rosana Artur - Mugulama, Zambezm 
I spoke to Rosana Artur a 35 vear old woman, on two OCCaSlOI'S m Mugulama, a small town on the mam 
road to A.1to NlOloque She was born 111 lnhambane and has a famIly and house m Maputo She also has a 
bank account m Maputo She satd that she IS rentmg a house m Mugulama at thIS time for the sole 
purpose oflecovenng some money her busmess lost last ,ear Her plan IS to recoup her losses and retmn 
to Maputo next year usmg that as the base of her tradmg busmess 

I\1rs Artm. told me that many traders do not get mvolved m the early harvest mmze trade that IS cUlTently 
underway They prefer to Walt for the 'real' l11aIze harvest wlmJr::,truts m July She srud that tins harvt:~l 
now IS "Just a ganre" compared to the later harvest The harvest staliIng m July IS much more compehtlve 
m every way, espeCIally regardmg transport For thiS reason she WIll usually rent an enhre truck before 
she buys her sacks of mmze, rather than buy the mmze first and then fmd a truck to rent 

Mugulama .vas a very busy place when I VISited on the way north to Alto Moloque and then agaIn, on the 
Viay south to Quehmane Fanners 'Were bnngmg m sacks ofmmze groundnuts and cassava tradels were 
accmnulatmg sacks for sluppmg and truckers were loadmg sacks onto theIr trucks I found that traders m 
Mugulama were makmg buymg deCISIOns based on pnce mfonnanon that \'vas onlv about 24 hours out of 
date In ot1ler WOlds traders m Mugulama, 260 km from Quelllnane on a road that vanes from good to 
bad condItIOn "Were only one day behma Quehmane III then pnce 'nfonnanon 
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In spIte of shff competltIOn among traders It appears that there IS some collabOlatlOn and shanng of 
111fo11natlOn legmdmg pllce settlJlg I heJ.ld one hadel III Mugulama tell anothel that he wanted to talk to 
her later m the day so they can agree on a pnce for the ne"t day 

Makmg an mference the speed WIth whlch the Quehmane pnce mfonnatlOn was passed along the tradmg 
route by traders fanners and trud ers IS, m all lIkelIhood, slowet than the speed at whIch pnce 
mfonnatlOn IS passed along the road flOm Maputo to Belra and from Belra to Ch11now The southern 
roads are m general m bettel condItIOn and most Important have a greatel flow of traffic The mcreased 
traffic alone means that pnce mfonnatIOn can be passed along at a greater speed 

3 2 Fmanclflg Trade 
Most of the traders I met shared the followmg charactel1stIcs concernlTIg the Issue of finance 

I) Traders often Jom together wIth other famIly members to mcrease then workmg capItal and 
obtam market illfOlmatlOn 

I) They 'go to the bush m order to recoup theIr los~es I heard thIS statement several tunes and 
was told that they go to the bush at a hme \\ hen they cannot afford to stay m a large town or 
clh They then trade m proauce that IS relatIvely mexpenslve to buy and can be sold qUlcklv 

o Regardmg wOlkmg capItal, 8 1\11111on Mts IS the hIghest amount currently m use by the 
traders I met Most traders seem to work wIth les~ from 3 to 4 Millton or less Some traders 
told me that when times Vvere hard (and they went to the bush), they were able to rebUlld theIr 
tradmg busmess usmg only 200 000 Mts 

'" Many traders mfonned me that at nmes when they do not have much workmg capItal they 
receIve credIt from both fanners and the truckers \vho transport the produce The traders then 
repay then loans wren they sell the produce m the m31ket 

G Several of the Maputo traders SaId they group together to pool therr money to go south to 
SwazIland or north to ChunOlo to buy produce SometImes the traders WIll travel togethel 
and at other nmes they WIll send a representatIve to blJy on theIr behalf 

® When I asked several trade! s how they deCide ho\\ much money to bnng With them when 
they travel to buy produce they told me that thIS really was not a decIsIOn that they made 
They SaId they spend ",hatever money the" have nus IS an example of what I consider a 
"vague' ansVver to a questIOn that I dId not ask m the best way possIble 

Q Traders show resourcefulnes~ Vvhen faced WIth economic problems One trader Vvho brought 
100 sacks of maIze to Quehmane and bought them at a pnce hIgher than the marl~et pnce 
SaId he has enough capItal thIS year to pay 200 000 Mts per month to fumIgate and store 100 
sacks at the Insntute of Moz31nbiquan Cereals (ICM) m Queilluane He then plans to sell the 
sacb m MalaVvI or Mtlange In weStern ZambezIa plOVInCe He Said that last year he had the 
same problem WIth buymg too hIgh but dId not have enough workmg capItal to afford the 
stOlage and fmmgatlOn fees so had to sell at a loss 

Some NGOs, such as World VIsIOn InternatIOnal have programs to help tradels get access to credit I 
met Vvlth A.nne Janson at the WVI Quehmane office and received mfonnahon about theIr loan program to 
traders ThIs prop am makes credIt avaJlable to mdIHdual traders rather than an a~sociatIon or group of 
traders The trader goes through a selectIon process and trammg program (whIch mcludes budget 
preparatIon) m order to qualIfy for the credIt program The amm.nt of the frrst loan IS 1 Mtlhon Mts, to 
be repaId m 15 days If the loan IS repaId m full and on tIme fre loan amount IS then doubled The 
repayment schedule stays the same (15 davs) and the amount borrowed IS doubled each nme With a 4 
MIllIon Mts ceIlmg 
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ParhcIpants m the credIt program are abo encouraged to sa, e l.CDlle 10 buy post-harvest plOcessmg 
eqllipment, such as manual grd1111mlb &:rid 011 presses An Imt.U df'OOSH of20 % IS reqUIred to buy the 
eqmpment on creillt Mrs Janson mfvPTed I'le tl>a' Su'lce thIS lcJ1lr;rogram stfu-ted last year, her staff of 
SiX credlt offlcers, one supervIsor ane! one mechalll':: h(ls supporteJ u e plOcesswg of 103 loans totalIng 
180 MIllion Mts Accordmg to a rec':ut PlontLlly analysIs, the 1::: people currently recen mg credlt have 
an average monthly profit of$160 

4- Fa.rmers 
ThlS secnon descnbes how fanners ob~c:m marl et i11fonnahon _5. lustrated In the follo\\-Ing dIagram, 
farmels are Isolated at the end 0:: the marAet mforn1at.on ch~I' a.'"IO :'1e)' have hrrllted mformatlOn aVall
able to tnem 

InformaTIon Available to >=ar'11ers 
Who will buy produce 
Where to go to sell produce 

I Other Farmers Transporters 
Wholesale 

Traders 

FIgure 3 

I I 
I 
I 

Farmers and l\:I.uket Infor.aatlon 

Consumers 

Some OlganlzatIOns such as Food for the Hungry InternatIOnal llil.d GRAM are Implementmg and 
mallltamIng programs that are desIgned to mcrease the 3.\lrulablh'y oEmarket mfonnahon for farmers and 
thus illcrease Ihen abIlIty to negotlate fo:- :3.her pnces What gener:ill) happens IS that the farmer IS at the 
mercy of the trader and Will accept the pnce the trader offers Ii' addttlon, when there IS plenty of agncUl
rural produce avat.1able, such as at the '1laIze harve::.t hme ~aders e"'..pect farmers to bnn.j then produce to 
markets along the mam roads It IS only ""hen there IS le::.s proGuce aVailable along the malll routes that 
trader::. Will travel to outlymg, less accesslble areas to purchase 

I met Wlth fanners ill three dlfferent market to\\-TIS Boane, ChUilOlO and Mocuba My mterpreter In 
Beua, A..ntorno JoaqUlm Manuel, traveleG to Gorongosa dlstriCt n Sofala pro, wee and Sussundenga 
dlstnct In Mantca prOVlllce to IntervIew farmers and gather 'nfo h ai-'on for tills report Common themes 
we both heard Include 

J) Farmers say they have to accent the pnce that the trader offers 
s Fanners say do not kno"" the pnces that traders me paymg m other areas mcludmg markets 
~ Fanners say they prefer a 5"..ed pnce for produce r:-"lS ::. onl) the second mm~etmg 

cmnpmgn WithOut rmmmUlI' pnces for agncultural proc.uce here In Mozambique 
o Farmers say they can get a better pnce If they do not sell theIr produce when everybody else 

IS sellIng 
o Farmers say they do not know how to calculate therr e'(oenses and profits 
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v ranners say the) often gi \ c Lll or partlal credIt to ~ traG.er whom they kro"" letTIng the 
uader pay them after the produce IS sold 
Fanners say they often trc...l~port therr produce to the ::radlng post or market, rather than 
havmg the trader come to L'le fam1 gate 

o If Liley had transport, farmers say they v.roilld tale tpelr e;Wll produce to market to sell 
o Fanner~ say the) do not h .. ve mfonnauon on v,hm we d~mand IS for produce so they don't 

know how much to plant F vI example, the farmer III Boane smd they produced mmze but 
J.lobody ca'lle i-o buy It, so it 1S rorung 'WIth Boane on a good road and so close to Maputo, 
my lIDpresslOn IS that rottFlg sili-ius nught not be restr .. cted to very rural, hard to reach areas 
With poor roao systems 

'" j,JtJ:>ough some farmers VIOlh.. ,11 an assoclatlOn wlule thc:y're growmg the crops, they say tney 
~ell them as ITcL.vlduals jh~ illlphcatlOn IS that the} thereby lose potenual advantages that 
gr01 ... p sales IDlght have 

'" MarlY farmers say they reeerve lI"lle or no mformahoI' from extenslOn agents One elderly 
fanller SaId tn:lt .ehe la~( tJl'e i.e recel" cd miormaho::1 ",uS back ill 1975 when the MlIDStry of 
!\gnc111ture proVlded sOrPe j"tonl1atlO .. l and help trarsportmg produce 

4. "I Examples of Progu aws Assastbflf; Fdrmers 
The followmg sections bnefly descnbe two of the programs assJ.stlng farmels, Food for the Hungry 
Internauonal and ORAM 

4 1 1 Food for the Hungry International 
FHI programs III Sofala prOVillce me deSIgned to promote rural enterpnse and assocmtlOn development, 
lIDprove markeung and stonng produce and mtroduce appropnate technology FHI mamtams a pncmg 
mformatlon system m wluch data IS collected., analyzed and dls"emmated to FHI extensIOn agents, 
MllliStry of !\gnculture and Flshenes e{'cnSlOn ager~s and farmers FHI dlsseIDlnates pnce mformatlon 
to fanners by Jamal do Mercado bulletu boaros These bulletLJ. boaros are mstalled m markets m Sofala 
proVlllce alorg tne Manlca - Berra road dUd give pr<ce mfonnal10n oy locatlon and type of produce 
Although I saw several bUJ.letm boards m place vvhJ.e I traveled 011 ,he Maruca - Berra road on March 19 
- 20, the actual jJnce mformatlOn "1.ad not been entered yet 

I met Wlth J oao Paulo de Sousa a melnber of the FHI staff m Be!Ta, who works WIth farmer aSSOCIatIOns 
m Nhamatanda (on the mam road we~t of Berra) to lmprove post harvest processmg, storage and 
commercialIZatlon FHI IS workmg WIth the Umon of ASSOCIatIOns and Cooperatlves (UDAC) UDAC IS 
a registered assoclatlOn that helps farwers With land tenureslup reglstratlOn UDAC memberslup IS 
composed of 17 farmel aSSOCIatIOns, total.mg approxnnately 360 m6V1dual farmers FHI has trammg 
programs for the farmers These proglams are deslgned to "trm'1 the tramers," so mformauon and skill 
transfer IS pnmanly the responslbll.J.ty of the asSOCIations, themselves 

412 ORAM 
ORAM IS a nattOnal NGO that works pnmanly WIth land temrre ORAM helps farmer assOCiatIOns m all 
the provmces to go through the cumbersome expem,lVe proces::. of regl~tenng land The land IS regIstered 
ill the name of the aSSOClanOIl, aPe. then ::he lli>SOcmtlOn dT" Ides the 1 and mto sectlOns for members of the 
aSSOClaITon 

I met With Lourenco InacIO Duvane, the ORAM delegate ill Queillnane Mr Duvane bnefly descnbed a 
program that ORAM would lIke to deSIgn to hel:;:> farmers get a better pnce for therr produce The 
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program under conslderatlOn GOnnects tt:e far::ner dIrectly 10 the market, bypassmg contact With traders 
and illlddlemen I have :,everal un::msv,erea questwns aboJl tlu:, apmoach 

" Who will the farmers sen t1.elf produce to? 
'" At what level does ORA?,! e, pect the fanner to enter tIle market" 
c At what level b It most avPlopnate fOl farmers to er'tel the market? 

Mr Duvane also e-xpressed L'le COllce;n that ORA.\1 has bec,clllc, re<::cuve rather than pro-acTIve, 
respondmg to th; needs of fanners amI aSSOCIatlOns It appear::. chat there IS an opportunIty to help 
ORAM With orgamZaTIOnallssues ::.uch as sDatepc planmng and h0a1 setTIng In then eagerness to 
respond qillckly to requests, ORAM's goals and oDJectlves lllibht b'; III need of reVISIon 

4 2 lniormalwl1 frow ilMlJrk:::t Towns 
The follo\\<'illg sectlOns present the mfonnatlOn WI;;; obtamed frc-n t.!.Jee different market towns on maIn 
roads Boane, ChlmOIO and Mccuba 

4, 21 Roane 
The road from Maputo to Boane IS pa\l;:d and ill ,erv good cordlttca The dnve takes about 45 Inmutes 
I met With Albmo Bonware, clllef extentlOm::.t at the office of the DIstrIct Drrector of Agnculture al1d 
Flshenes, who explamed he has eight extenslOn agents workmg for hun Be srud he has not been prud on 
a regular basIs smce a large Imgatlon project fimshed In 1993 a.nd because he and !us extenSIOn agents are 
not conSidered government employees 

I also spoke Wlth one of tile extensIOn agents "",on.mg for IVrr Honware, who SaId that the extenSIOn 
agents are not mODvated to y, ork properly because they are not Paid. on a regular basIS Be added that 
smce there IS no budget to cover tramm3 eypenses he doesn t concmct trammg With rus groups of 
farmers ThiS e-xtenslOn agent made d clear that ldS mvolveme'lL w.·h the fanners IS mmlmal 

Even though the farmers III the Baane dIea h\e qU1t e close to Mr.PLtO (and Its large markets) and there are 
excellent roads between Boane and Maputo, I was told tha~ the fanners have problems "at all stages" of 
produco.on These problems mc1ude crop planmng management, and harvest In addiTIon, the small 
scale farlners lr the Boane area also corrpete wIth the nearby large agncultural compames 

The farmers III thIS area sell therr produce to bUyers who come duecHy to the field, to me fann gate I 
spoke ro one fanner who grows tomatoes, cabbage, beans green beans, omons, matze and pm pm 
When asked how she declde:, how much of a certalll crop to plant, "he sfud she gets her InfOrmatIOn from 
the ex..tenslOn agent It was my llnpre:,slOn, powever, that the e",tenslOn agents seldom saw the fanners 
and therefore rarely gave them mformahon of any kmd 

Fanners m thIS area have the followmg ex..pepses 
$ A monthly charge (180,000 M(s) for the use of the IrrIgatIon system, 
Q F ertllizer and seed, and 
.. The cost of a tractor"o piO\V the field (750 000 Mt::, for 5 hours of tractor tune) 

Rega.::-omg transport the farmels I ~po~e to sald that one ~olutlOn IS for the aSSOCIatIOn to have a contract 
wIth a truck to rake the produce and several farmers representing t1 e group to the Maputo markets 
Accorcung to the e),tenSlOn agent, It 1:' c~mSlUerea unUSUal for an as"ocmtIon to group together to sell the 
produce, as the aSSOCiatIOn members tradIhonally prefer to sell as mdrVlduals 
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422 Clummo 
At the iextafi1c<: car park m ChllllolC - spoke to a s'naU group of farmers, mostly young men, who were 
transportmg sacks of cassava wto the :r:arh.et There were se" el al older lnen ill the group who saId they 
do flat ;d aT' f pilce mfonnatlOn or fG, u,at IT alter mfonndtlon of a..""1y 1.md regardmg crop producTIon, 
harvest:J11d commeicIahzailon These '::-3.r111CrS WIS'} the fi'\.ed pice syste'n were shll ill place They 
:,tated 1.Pat they nevel negollate witr haGer:, ard always accept t'1e p ice the trader offers 

423 Mocuba 
I :'POh.e to two fanners a( tht: Plarh.el h Mocuoa at the tlille whe 1 the; amved on bicycle to sell therr sacks 
ofma..,le TIle harvest haC1Just beg.m drC1 for a cO..lple of day:, :f,t: pilce per lata was ill the process of 
fallmg ~O,008 Mts a day They had tTa~ded. togewer a mstancc of aO km to bnng therr mruze to the 
market \Vhen I [rrst met frem, trey ::;ulC ~.pey loau already tru.keJ \:0 some traders m the market and 
refused offers that were tOO low They aJ.:,O s&d thut l11ey had tl e opTIon of selling the maIze close to 
home btlt dec~ded to carrv the malZe It e {'Ull '"to h.n. becal.l.s<;; th0y V'tre certam they could get at least 5,000 
Mts mOle 

I talked to these traders af;am, when I notIced that the sacks were no longer TIed to the back ofthelr 
bIcycle:, Tl>ey told me they had decloed to sell therr mruze m tbe lVlocuba market for the same pnce they 
would have receIved had they sold the produce close LO home 

43 Information from Rural Areas 
Tills sectlOn presents an overvlew of the mfonnaTIcn gathered bv my mterpreter, Antomo JoaqUllll 
Manuel ill Sofala ana ManIca provmces HIs assIgnment was to go to villages ill ooltlymg areas, mth 
poor access to mam roads, and obtrun mfonnafJ.on on problems they face, such as how they get pnce 
mfonnafJon and. hoVv they transport then pronuce Common problems faced by fanners ill rural areas are 
a:, follows 

o Some farmers do not speak Portuguese and so are sOl"YJ.etnnes at a dtsadvantage when dealmg 
WIth traders 

o Most farmers llVllIg ill [ural areas ha"e verY poor rodd :lccess 
" Transport IS consIdered e'l.penSl ve and sloVv Where trere are poor roads, fanners often rely 

on carts pulled bv cattle rather than motonzed truCl S or cars Farmers also transport produce 
byblCycle 

4 3 1 Gorongosa Dnst::nd - Sofala Pi(livU!l.ce 
Mr Ma..'1uel spoke at length to three fanners III thIs mstnct who yo w food for therr fannhes and then sell 
whatever surplus they have Only one of the three fanners IS ill an ... :,sOctatlOn, the AssoclGcao dos 
Pequenos Camponese5 based m Gorongosa, the dlstnct center 'TIhs fanner srud he has a hard tlille 
transportmg his plOduce to Gorongo:,d. VI. here the a:''SOClatlOn sells L.'e fanners' produce The other two 
fanners srud they would Jom If there were an ruosoclatlOn III then area 

Mr Manuel md speak to one fanner ll' another mstrlct ill lVlam8:1 plOVillce, Gondola, who srud he grows 
food to feed Ius family and specIfically to sell to traders He ..lsed to belong to a fanner assocIatIOn but all 
the cash the farmers conmbuted was stc'en so he left The aSSoclato'! Thl:, farmer added that he would 
strll be illterested m JOlllmg an as:,OClal101i to have access to some +:nancl81 support and farrnmg 
knOwledge 
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All three farmers sfud they face po::.t-ha. vest storage problem::. and \'\ould bke to be able to store therr 
plOduce "\iIi'thout it spOlhng so qllidJy T'>~y de no~ yeCelVe any ~'li'onnaTIon on agncultural praCTIces or 
market pr;.::es SomeTImes traders from tl e aea-bv to'vn wlll corp.,'; to 1-he vlllage to purchase but most 
often tne" themseh es, transport we pr0d ... ce to the COWl' not 1, TlO W lilg for sure If there IS a buyer wmtmg 
On the othel hand, one fanner ::.td~ed tha, D.lyeJ:::' fro,n Betra, IrL.1-ta"11b21le and Maputo come all the way to 
ills vIllage to bhY ~t tunes wJ:>el1lTIfuLe IS hard to pUfI .. hase along t:1e lTImn roads and ill the market towns 
TIns fann;,:,r ::.md that later ill the harvest season, wreTl maize IS scarce the fanner 1S m a pOSITIOn to 
negotiate and Pa::' SOil1e conGol over the ::.e l.Lng Dflce 

4 3 2 S .. ssunaenga DISU"liCf - M2C:;'A",& Provmce 
:)\.Lf..r- l\1at'uel spcke to !t~e(" f3'1::':'J~rs 'n ') l""~ndeilga UlStnct These far-TIers t:a.lked about the problems they 
face wIth 'lot bew; able to get mfonrauvll on pncev, post-hanre::.t erO) spollage and tl:>e expense of 
paymg fo~ transpon mto the nearest illrul et place The fanners a;:.pear to 1ac1. ... mfonnauon on good 
faI11l1J."1g p~acTIc.es such as sre selectlOfl anJ crop management tecn~'1"1 • .leS 

One fanner mentlo,lea chat 1>e often eXCI'?rges some of illS maIze Wlt., traaers for sugar, soap, Salt and 
other household good::. not a\ rulable m 111.> '\ lllage I' IS mteresTIng ~o "lear of t1ns barter system berng 
used Accordmt; 0 Nma Bowen., barter occurs m the absence of ;norey, ",here there IS no overarchmg 
monetlli-v system, and also w here a COlrilllOn currenc v does ill faCT eXist but people eIther prefer not to 
use 1t or tI.ere IS JUSt nOl enough currency to go around Ms Bm" ep alSO mfornled me that there IS a clear 
reiatlOnshlp between the lIDporta.'1Ce o£ oarter and the Illmtahons of the money supply 

5 Transporters 
TIns section g1ves a bnef descnpnon of the ,ole that transporters playas Imks m the marketlng cham 
Followmt; IS a 11st of common chmactenst.cs and concerns 

(/J The dnver IS not always the owner of the truck 
e;, Truckers often establIsh clerut relatlOnshlps With traaers loglstas and Imddlemen When a 

truck comes mto the market '" l~h a load that the tiader ha~ yet to pay for, the trader WIll often 
bOlTOW money on the spot from fuends ill the market 

" Transport 1S m greater demand as the han est season progresses 
.. LOCal transport .:L:1Vers m tO\,111s along tne mam road::. sav that long haul truck dnvers ha\te 

the ac!vantage ofbemg able ~o lake on loads and pochetlrg the money themselves, when they 
are ret.rrnmg WIth a reduced load 0: an empty truck "hor e'>.ample local dnvers m Mocuba 
comFlam thai because the TO\\T' 1.::' Oil the natIOnal rocd, 10"1g haul dnvers headmg south are m 
a pO::'1110n to offer a lower pnce to baul sacks than thev are because the) have either unloaoed 
or have ~pace a\t3.l1able for scme sacks The profit from takmg on sacks at a local town (1 e , 
not the aestlna110n for the goods bemg hanspOIted) goes mrectly to the dnver and not to the 
ownel 

In Alto Moloque, on the mam nortp-south road ill nonhem Zambezla provmce, I had the opportumty to 
learn about an mnovatlVe approach to lluprovmg fUlal transport problems The Mozamblquan 
t\.sSOCl<ltlon for Rural DevelopI'1ent (t\..,.MCDER), a ,'-lanonal i'JGO has tedlTIed WIth a nnvate company to 
pu:rcha::.e SIX 12 tOll trL.cks These trucks are CLliTent1v based m Alto rvloloque The day-to-day 
management of the company IS handled 011 a contract basiS by a man who has extensIve busmess and 
transportafJ.on eApenence The compill1) Transloque, has e::.tabLshea set rates for haulmg produce 
accordmg to the dIstance and road condItion The mmlluum 'oad b 10 tons The fact that tills company 
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IS basco. ill Ihe northern pal t of ZambeL a -ow, .. nee 111edllS that more .rral areas WIll have access to 
trans;Jo.iatlOn than was prevlOuslv po"s.olt: 

6 ?(Ob~em5 and ~~su~s 
Aecordillg to tile statc:ment of 'A orb. re t'1...5 asslgml1ept the mo"i COllInon request made to ACDIIVOCA 
lVl02alTIOlque IS, 'Show us how to get a "beticr pnce rOl our procuce" F OllOWillf; IS a 11st of problems and 
Is:"ue:o. relate~ to getlli'1g a beher pnce, ~-:;1 :)rocuce For eacr p.\.,o'e -1: have su,?gested a recommendanon 
for ill1pl Jvillg the sltuau01 Tht;;se r"COH .. n~l dai.lG. :" are based on w. e mformaDon that I gathered dhllng 
tre course of Illy 51\. v"eel ass .:;nment t-~ el:lg m Iv .. aputo So .. ala, lvIanIca ana Zambezia prOVlIlces 

1 WOuld like to e1:-1phaslze th<:L I Tt.,pe<l'ea .. \ fOu.nd ellat fanneJ.s USJcl'y do not have accurate pnce lllfonna
nOI Ie diso apfJear:-, tnat wev vitel:-il Q Cl" .. --;.Clli 10 obtaul mfv"-'Y anon on agllcultu.al practIces thaT 
rrught J:'elp wen get better pnc(';:, sucn cL th~ prop~r use of:;:,es+l'::lcS For tr.o1S reason I have placed the 
lecommendatlOrs dut:ctea tOWudS fa:n:ut;r., .... the LeslnnlIig. 0[;: ... .:; . st 

A.gaLl, 1\: IS also Important 0 lloie tho: 12 ... rmers and trader::, are some mes roles played by the same person 
For tlli5 reason the problems ard :":'.les nUL folIc" WIth theF eco nmendanons for further acnon by 
ACDII VOCA tend to ovellap 

81 Farmers 
ProbJ.e'T s and issues relatIng ~o Imner~ '::dll be grcJ.ped u'lder NO nalll headmgs farmers lack adequate 
mar.l\.e, mfonnatlOn and they have difficulty bethr,:; theu pi oduce tc .market Followmg IS a lIst of 
common problems that fa.'1.YlerS sn:rre 'WIth recomr1endatlOns [or t1 elf nuprovement Please note that 
these problems were illscl'ssed at greate lenJth.r D£evlOUS seCQon" oftlus report 

The lliltlclpated lIDpact of ad~esslllg the"e problems 1S mcrea:"ed a~cess to market.>, resulnng m rncreased 
rural household 1:lcome 

Pn1niem 1 Farmers have to accc:;:n the rnce t1 at the trader ..)ffers and do not know the pnces that 
traders are paymg m other area., AlSO farlflelS say t ley do nor ha, e InfonnatlOn on what the demand IS 
for pro~uce so they don 1 kuo ! noV. iiluch to plant 
Re,::oLlmeudanons 

e Wor~ With at?;nculture e'l.teJ:1SlOl' agents to proVlde pnce mlormat1on to farmers and also 
mfonnal1on on tl1.t: factOls alfe..., 11lg:he pnce declSloP::' ~nade by traders Farmers would then be 
III a better p0s1hOtl to plan the...r crop:", negohate WIth hade S LO receIve better pnces for thelr 
prod.lce and underswd ~acto s affectlng p 11ce chal'ges 

., Work WIth Olgamzatlons dlssenunahl'g pnce mformation L') fanners Vla commumty based, 
mnovanve and cost effec(lve wr.vs, such as COll11Dumt'l rac.lO broadcasts 

ProMem 2 Farmers want the opt.on of'101dmg back t~elr plO~uce so they can get a better pnce 
Th::j ~a) that :,ometlllles thev can f;e1 & better pnce If they do rot ::.::11 trelf produce when everybody else 
is :;,elh"g Vi he'l onces ::rre oftep low<!f 
Reecmme&aatum.s 

g, Work WIth orgaruza .. ons to p'wv1.de tec"!.::ucdl ass.SL2L.'lt.-e ro Olgaruzauons faclhtatmg the hnk 
between farmers anc! markets 

o Worll.. WIth organiZanons to movlde technIcal aSSistance to orgamzanons trammg farmers m the 
proper use of post harvest technologles, wclJillpg the llse Jf effeCTIve, envrronmentally safe 
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pesnclde" farme-s cc,}c t}.el ~tJre c-op" rro~e s.lc,ves"fLl11 ., and therefore have the optIon of 
ChOOS11£ the oest tlll1e ~o sell 

PlOb!<err. 3 Ffu.'TIlelS s::t't th~t "'Tar-SPO;'l b ..., .pellsive and ofte. h311 to obta..n 
RecouL.,ru.ef'danOA1. 

\V Of}.. V> ltIl Or~2.llu...~llo:J.S 0 .::n de fi"1aI'Clai as:>lst3.."1Ce 0 ,tJner311t traders to strengthen the 
capacitv of the mfuket to • ~uch L.l':; fanner The l1niJac ~ ere would be to make It eaSIer fOl 
;armer::, who Lve ill areas 2.c"esseJ. Ly roads Fl sULh pOv condltlOll that it becomes dIfficult to 
::,ell tt'1eu proal.ce to actm:li'; S~i1 thelr ':Jfoduce 3lld not Je faced mth an unplanned for 
~wplus Bnnb tpe tracers to he :..:uil1ers, not the ot~er , ay around 

ProolelA' ~ Fanue s s,,"v cULj "illl 2,e< a oe~Ler jJHce for t"-.el1 pro(.uce Ifthev sell it themselves, WIthOut 
me IfW;; 'emhXi .. h a'rao.c,r b....t ..... o not \..l Ow how Lv 0bta1l' <::.flC '11a..l~6e th,s drrect Imh. to the market 
y_et0ill;:-,i1en:l;2UJ;;nS 

o Wo '- WitH orhanIz",hon" v ~-O\ • ..1e bv~n stra~cg C Pl31S Jlg and market trade technIcal 
as~L:;ta11ce to ~G8s, :::>u.cr :::;'J ).RA...\I already ,,,or"k.ng Lv fac.l.htate the fonnulatlOn of drrect 
1 pJ,s oetween f&inerS &'lG. .'1Ed e's I'1 uus case, tne N GO wouia beTlefit from lillproved 
straleglc and buswess plallil.W.6 Shllis It appears that tLc:re 'S a Deed m the NGO world for 
acqurrmg some of the bas,J' planmng shlls, used m the GtlSlress world, where the actlons that 
a company ta1...es dfe deslgT'ed lO acn"eve clearly st",ted boals and obJectlyes 

is 2 Traders 
Problel":13 ill~J Is:::.ue rdarIUs to uaders ~31 be Jrouped under twc rna...:;:! headmgs traders lack access to 
WOI Jnt; Cc.p cal. .l! 0 Jley 1JCk. :lCeo.J.a"e f.:'arkct mfonnatlOn Follo vr Pg IS a hst of common problems that 

trader:::. "nare, Wl[~ reeOP1D'ehJ3'10tlo, ."'vf -nelT m provemer' ? ':;u.se Ole lhat these problems were 
d1sCLs~ea at greatel L~ng(Il III ;)1 eVlOlJ..., :,ectlOn~ of thIS report 

The 3.l:J. f lclpated uupact of aadressulg '}>e:>e p-obleH:'.:> ~s mcreased ac_ess 10 markets resultmg m mcreased 
rural household mcome 

P:rohlem 1 Traders lack ac:equate acces:::. ~o the k.nd of m21J."e, .nformatIon that helps them make 
deClSlOf'S relatea. LO buymg and sellmg produce 
Recommenu.anOUf> 

<:> Work. WIth orgamzatlOns dIsse~.mah.lg nnce mformat1oTl to f<Lnners VIa 1llllovat1ve and cost 
effeCTIve ways, su~h as community fadlo broaacas+~ in.s \r ould g1Ve traders greater access to 
market mformaaon 

'" Work with o.ganuatlOns whe have a presence m t.1.e ccrrmwllty and can provlde crerut and 
([81m!'); pro.6fam::, 0 trader~, +() I1Vest16ate Cleatlve arp oa.c~les for prOVIdIng reglOnally speclfic 
credIt fu.'1d tra,.mng programs ~Ol 110b Ie traders, mC'llc.h'1g IT?ders m the Bazuca market ThIS 
'vould !:,lv'e trader~ g,.t'afer o}:'t'oD.s to nartlclpate n c eClt 8:'d tran:.rng programs DeSIgn the 
t:.-amms prog...amo, m shor :o;::usea. segments that are relate ely easy to absorb very qmcklv 

~ WOfA v It.h NGOs and gO'., elThren. Olgan'zanons to >eVlse tA'(' format and language of market 
mf0rrrdtlOil bUUel"1S suel:> a" "d {cnte-Quenf<., so the hnguuge used ana fom'lat presented are 
targeted more to."ards ':larket tracers than to'vards NGO:; 2.1ld governmen+ org3lllZatlOns More 
;:rader:;., especiallj It,OS~ v,ltb I.:;SS [annal :;;c.u('atlOn vroJ. C. 'se the wartCet mformatIon already 
avaJable 
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~(.Jli/VC~L_ VI,)T:UJf.l~ ",'" 

'::;ilac>' ,r of t",.l..a -kenng Ch .... f 
i/l.r..mc2. -l\'i"rputo Tradm~ R,:m.te 

Apnll 1998 

'" Wor\ with orgaruzaiJul'., '0 ldCr e:ase ~ne rl ... '1oer.)f CO['1t,,:, ,-fmarke' ,nformation bJ.lleh'1s such 
as Quef1te-Quen1t.- 3.1.1"': , .. ';:,0'; ':1 case Lbe f ~quercy, so "'C uulletm::. CO'1+dlIl more tunely mfonna
hon More trader,:, wOuld obi:~,r ill lely l.f1 a..ket mfoflD.c.. ior em a mOle regular baSIS 

(j VV ork Wlth ofgan .. zatJ.olis \"01.. .. t01 atll g IO S 1are marl\.et ::2"ld trade LifonnatlOn cUlTently collected 
by ,<;JOs ana. go.er:uneptal Jr/:,~mzat1oI's 1n \1oZ2IlllD1CiLe COotC nate Worldwlde Web lmks to 
faChl+ate nfoIY'lc..uon srrarmb :h1...! exchange 

Proolc"U 2 Trade.s lac,,- al-cess ,l, V O,h.ltLg caj:lltal 
ReCO!hmer.dauG-lls 

" Work \\ ith 0f6anaa1.1G'1:; to iJlO, ,ce Sna... c a1 a::'SlS~::LI." "'0 tmel ar haaers to strengthen the 
capac,ty OfL.,e rrruke, TO rea.c 1 .J e IdJ.1.l1e , mall',/:' 1"" e_:, c for f3... "'lers 'Who lIve m areas accessed 
by roal.S ill ::,u.ch }lom cor d.lt v -L u,a' l t bec0wes dtfficu - -.J sell tilt-Lf produce A constramt to 
,mpleIl'emmg tills leCO.l1.4ne~l(,.~ Ivf ,::, me problem of beUL g coilateral from traders (1 e , property 
of SCI111e ::'Of') IHfonnal sectGr rz.cie-, arv ,nobtle <:l'd ,-0 r)t alw2 S oV.n property Moreover, 
the\ are no!. alwa, S !l tne S<L:.1:;; 10catlO'1, ~o DrOVlS,Ons S lc,Jd be lad.e <;0 tradels can make 
pd.y ments m iliff" ept locauv ;, Hoy, eVI., bepeuts fr v "1 J:"' -OVlCl11l6 finanCial as&lstfu1ce to 
Itmerant rraaers ~'laolms tne'11 ,01.:1 reI to f:mne' s m cut1) lng are.!s 'vould be shared bi tradels 
and f3.l.1.ne'"s 

" V'vork. with an Olba...lu.atlOn l,-, ueslg1,ma lI'plemcrt '1lubll"; tra n... 19 prograns for Itmerant 
tradels, ehsUfmg !:Pat the::..; y:l,'';J.,.11J d.~e 3.CCeSSl~le [j .1ad~lS ll' :l all' :larket to-vns and Cilles 
tfuot..ghout the C:JlJlly Offt. JlvJ [l"atm~16 ill ve1'"'j ::.n'Jl :,;;t;illtX,.., or chunks, so traders can 
learn "omethmg J.seful ez.sl1 j ..l.o. Q In:l ver; ::'J.lort pe"'1oQ. oft1me 7< l e lillpact here IS that 
mili \ lUual traaers have the 1 eeu.o.n La ta....e ruto a;:;COJ.f ' ih ~ll m-JT;. .... ltuatlOns C3.l.1 exerClse muTltng 
opuon::. and are not reqmrec1 c fallON one prescnbed r 2.IflPg patl, 

'" Work. 'vv'lth al orgamzatlun tJ e-lcolhage Araaers to gr0~? tc:gether 0 pmchase and transport 
pJ."oQuce, sucl1 as l1}e tladers lT1 Bazul..:l mc,.;:1.eL TladeI ~ ?>Ie lId geT oett...:r pnces 

" \Ai orb.. wlth ru, or3;alllzarton t,) c.etemTI.I'e ~e feaslblbt\ 01 Jeslgm b a 'mob'le" credlt and trammg 
progratn that uses v elilcles (sll1ll1ar to bOOKmobIles for lIb mes) to bnng the program to tre 
traders, maLng H eaSIer for the Tadcr 'vilo 1S not usually 'r, one pL .. ce for very long The notlo'l 
ofbnngmg the progl3ill or se-v).ce to where the conSt.l''lcr s and ::lot the other way around 1S not 
new'1i:' the bUSilless wOlle. 10 llse all e'Cclllple, baa1..s \as+ ~ll ATh~ Hlac1Jmes ill places where 
conSlUne:-s are, 11\.e supermm1.eLs a11d. stores, and not oIlly 'nslde bill bmldmgs 

FO~1,)y\ln6 IS U onefhst O.lls::,ues for further cons aera1.10'1 Tl e::,e SSll.es ue really questlons that are 
outs,de lJ:te ::,cope of thIS a,SlS iluenl uL.+ are m mv Opl11lOn ""set1

} ~0rsldenng at some tune 
'" How serous are po::.t h&."Ve::,t 10::,ses':> People taL<.. ~Lo...t these losses but I was unable to get a 

clear pIcture of therr magll'tude 
c At what POllH and aL wJ:oat lev t:1 are llam.J.ng pr0,;.c :: .. 1'-,::. or tr duet::. the most cost effectn e I 

TIn::. quesl;on concerns ~,hcthe.i lllil'mg 1::' must CO~- eff-:ctlVe w~enlt IS targeted towards 
groups or tOvvards mchvldt.als ana fUIll1ennOre 'W1 .1+ 1-,:" el of (faders should be tr31ned? For 
e"'~ample, IT ,nIght be mO::'l cost effec.' ve to tr1.iH g'0 ... p~ of eA.:Jenenced, entrepreneunal 
traders who have lX'ge aTI'ounts of'WOlkmg capnal "Wlt }> wilier to work 

<1l Iiprograms are to help ~arr1ers sell thelr own ;:)rOCUve Wlthom rl-J.e mtervc:ntlOn oftraaers or 
mIddlemen, at what level ::.noula farT'ers enter WI;; wa..ket? l',~oreover what would De the 
econormc urpact on tr.1dels? 
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Manon 011vertl-J.ome '"LCIYJl{OLr~ 'V.w:!:"Li1HHql..e 

::AUIJi) of r L_ heirr g 'Chad 

r.~a""lCa - l~V[a •. "H.II.tO Tradmg R",ute 

Apnl 1, 1998 

® \VL?t ro'e do Lrap::,pOilcl:> ')1",), '1 tne lLiarketlng cham) I wa) DOL able to find much 
lvio ,nano! <1.oot... " elf ~v' :.;; nO, P a.t oftLe p'cv1eHJ. 1:' fmdn.s !.lUck ovvners, ratl)er than 
cL.l\~b LO'1'J"f1CV, -\~::)fI;;\iot..::,\v:,jcl.led drl el~0(tucksa;:epotalwaystheowners 
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