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INTRODUCTION 

INTRODUCTION 

The success of the chIld sUlVlval revolutIon m reducmg mfant and chIld 
mortalIty Without tacklmg many of the underlymg causes such as poverty 
and water and samtatIOn, has left many sUlVlvmg chIldren battlmg agamst 
the handIcaps of undernutntIon 

Tacklmg poor nutntIOn IS a hIgh pnonty of the South Mncan govern
ment ThIS IS eVIdent m the large amount of resources that have been al
located to food based programmes DespIte thIS large mvestment, the 
results have been dlsappomtmg With lIttle Improvement m the nutrI
tIOnal status of chIldren 

As a response to thIS sItuatIOn, the Department of Health has developed 
an Integrated NutntIon Programme (INP) WhICh seeks to Implement 
programmes that are a part of a comprehensIve strategy to address the 
underlymg health related causes of undernutntIOn One thrust of the 
INP IS to become more mtegrated With pnmary health care actIVItIes as 
well as With other dIstnct level aCtIVItIes, and to mcrease commumty m
volvement 

Mount Frere DIStrICt m the Eastern Cape was IdentIfied as a site for a 
multI-sectoral mterventIOn to help develop the DIStrICt Health System and 
to Improve the qualIty of care It IS for thIS reason that the ISDS and Pub
lIc Health Programme of the UmversIty of the Western Cape (UWC) were 
requested to work With the Eastern Cape Department of Health to faCIlI
tate the development of a dIStrICt based INP 

In an earlIer VISIt to the UmversIty of the Western Cape, the SANA Project 
DIrector, Dr Ellen PIWOZ worked With UWC staff to draft a trammg course 
for managers of mtegrated commumty based nutntIOn programmes The 
SANA RegIOnal AdVIsor, DebbIe GachuhI was requested to document thIS 
process The first four day workshop was held m March Followmg that 
aCtIVIty, the dIstnct health team m Mt Frere went out to the field to con
duct structured observatIons and m-depth mtelVlews 

Dunng thIS most recent workshop, partIcIpants were mtroduced to tech
mques of workmg With commumtIes and commumty partICIpatIon The 
SANA RegIOnal AdVIsor was mVIted back to contInue the documentatIOn 
process ThIS report documents the actIVItIes of the two workshops A 
trammg guIde IS under development 
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THE TUNE WORKSHOP (Day 1) 

WORKSHOP ON DOCUMENTING THE INTEGRATED NUTRITION 
PROGRAMME FOR THE MOUNT FRERE DISTRICT 

The June Workshop 

A four day workshop was held III Mt Frere DIstnct, near Kokstad, South 
Mnca from June 8-12, 1998 There were 12 partICIpants from Mt Frere 
DIstrICt The workshop was faCIlItated by Dr MIckey Chopra, Pubhc 
Health Programme, Umversity of the Western Cape, Dr Thandl Puoane, 
Umversity of the Western Cape and Bomwe Zulu, Umversity of the West
ern Cape DebbIe Gachuhl, SANA RegIOnal AdVIsor, was responsIble for 
proVIdmg techmcal support and for documentmg the trammg gUIde 
The followmg were the workshop ObjectIVes 

• to report on field work expenences, 

• to use commumty partICIpatory techmques, 

• to practIce methods of commumty partICIpatIOn, 

• to develop a plan of actIOn for further work m the 
commumty 

ActIVItIes Dunng the Workshop 

Day 1 

The four day workshop started WIth a bnef word of welcome PartICIpants 
were then requested to dISCUSS theIr hopes and fears by gomg out of the 
room and bnngmg somethmg back whIch represents theIr hopes and 
fears about the workshop FollOWIng thIS actIVIty, partICIpants were asked 
to summanze and then VIsualIze/role play theIr field work expenence us
mg markers or water pamt The follOWIng bnef reports were presented 

Group I School group 

PartICIpants VISIted two schools and mterVIewed four people (at each 
school)-l chIld, 1 commumty member, 1 teacher, 1 sub contractor Each 
one thought the school feedmg programme was domg a goodJob 

Gr~up 2 Breastfeedmg (Care practIces) 

PartICIpants mterVIewed 3 mothers and one grandmother who IS canng 
for the baby whIle the mother goes to school The mterVIews revealed the 
follOWIng mformatIOn 1 mother was breastfeedmg exclUSIvely, whIle the 
other mothers were giVIng porndge to the chIld between 2-3 months The 
three mothers say they WIll breastfeed on demand and WIll contmue for 2 
years, or untIl the chIld starts runnmg around Weamng food conSISts of 
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THEJUNE WORKSHOP (Day 1) 

porridge and/or potatoes The grandmother slaughtered a chIcken on 
the day the baby was weaned It was further reported that the mother's 
dIet dUring breastfeedmg IS sour porndge There are no cultural belIefs 
attached to breastfeedmg 

Group 3 Growth Momtormg 

PartICIpants VISIted 4 clImcs and mtervIewed the person domg the 
weIghmg, the person m charge, and three mothers The staff knew they 
were domg the wrong thmg by weIghmg chIldren fully clothed In one 
clImc, there was no staff and no place to weIgh the chIld and therefore 
the weIght was not plotted on the chIld health card At one clImc, there 
was no proper Job deSCriptIOn for a paedIatriC nurse At one of the other 
clImcs, the scales were not properly set In general, It was thought that 
mothers are well versed WIth growth momtorIng However, plottmg the 
weIght on the chIld growth cards IS not well done Management and 
supervIsIOn are also a problem 

Group 4 Water and SamtatIon 

PartIcIpants VIsIted one area and were able to mtervIew the headman, a 
school teacher, a pnest, TRC member and one other person They found 
out the folloWIng water IS drawn from a contammated river and there are 
no water projects m that area Moreover, there are no pIt latnnes/ tOIlets, 
nor do the people see a need for tOIlets Water IS theIr priOrity, not 
tOIlets However, there are cabbage groWIng and poultry projects m the 
area 

In the afternoon, partICIpants were asked to decIde on attributes of good 
commumty partIcIpatIOn PartICIpants were dIVIded mto two groups and 
were gIVen the same stnps of paper (29 m all) WIth attributes, qualItIes/ 
characteristICs that are the most Important for commumty partICIpatIOn 
Each group was asked to choose the 5 most Important (It was mterestIng 
to note that the two groups chose the same three of the five most 
Important attnbutes) The processmg of thIS aCtIVIty was not conclusIve 
nor was It lmked to commumty partICIpatIOn m nutntIon programmes/ 
actIVItIes 

Followmg thIS aCtIVIty, an aCtIVIty called U nsenahzed Posters was done 
Two groups were gwen two pIctures, WIth the task of determmmg whIch 
two scenanos- before and after-and to explam what has happened m 
between 

When partIcIpants were asked what the exerCIse IS about, they saId It 
showed the Importance of commumty partICIpatIOn It also showed the 
need to IdentIfy a problem, whIch can then lead to a change In 
behaVIour There IS a need for people to be more Involved and have 
greater ownershIp In theIr work and to VIsualIze solutIOns to theIr 
communItIes' needs 
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THE TUNE WORKSHOP (Day 2) 

Day 2 

The day began With a reVIew of concepts of nutntIOn PartICIpants were 
dIVIded mto two groups, gIVen magazmes, and asked to cut out pIctures 
related to nutntIOn Each group pasted theIr pIctures and descnbed the 
pICture and how It relates to good or bad nutntlOn 

FolloWing thIS actIVIty, faCIlItators reVIewed the INP by remmdmg 
parucipants that the goal of the project IS to Improve the health/ 
nutnuonal status of people m Mt Frere dIstnct To achIeve thIS goal, the 
project Will use the UNICEF Conceptual Framework and Tnple A 
approach The dIstnct health team IS bemg tramed to assess the current 
nutntIOn status and practIces of commumtIes m the dIStnCt through 
observatIOn, mtervIews and commumty partICIpatIon of growth 
momtonng, care practIces, hospItal practIces and school programmes 
We have looked at the hospItal, clImcs and now Will move to the 
commumty It was pomted out that m the next workshop all the data that 
has been collected Will be analyzed and then a decIsIOn Will be made on 
what actIOns to take 

PartIcIpants dId an exerCIse called FlexI Flans Each group was gIVen a 
packet of pIctures and asked to IdentIfy the health sItuatIon of the 
commumty pIctured The groups were asked to IdentIfy and dISCUSS the 
common dIseases/condItIOnS and what can be done to prevent those 
dlseases/ condItIOnS After descnbmg theIr commumty, the plenary asked 
questIOns It was pomted out that thIS method could be used to work With 
commumtIes to IdentIfy theIr problems Strengths of thIS method are It IS 
practIcal, and people IdentIfy theIr own problems 

It was pomted out that m order to get the commumty to work together, It 
IS first necessary to seek an audIence With the people who are mfluentIaI 
m the commumty- that IS anybody who IS obeyed and respected m the 
commumty PartICIpants were remmded about how to approach 
commumty leaders and explam the purpose of the VISIt Once the 
leaders have understood and accepted the reasons for your VISIt, they Will 
orgamze the commumty Another way that was mentIoned was to make 
appomtments With groups who are haVIng a meetmg and ask them for 
some tIme dunng theIr meetmg 

The last actIVIty of the day was DIahorrea ChIld The purpose of thIS 
aCtIVIty IS to enable commumties to IdentIfy the SIgnS and symptoms of 
undernutntIOn and dIahorrea Each group was gIVen a pIcture of a 
chIld One group was asked to draw the SIgns of undernutntIon and the 
other group was asked to draw the SIgns of a chIld With diahorrea 
Groups were given pIctures of food and asked to determme whIch ones 
are SUItable for chIldren With eIther condItIOn Those that are unsUItable 
are to be put aSIde Another set of pIctures With common behaVIours 
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THEJUNE WORKSHOP (Day 3) 

related to each condItIOn were then gIVen and partIcIpants were asked to 
IdentIfy WhICh behaVIour IS good and whIch behaVIour IS bad (and whIch 
IS practIced and common m theIr commumty) Each group presented 
theIr pIctures to the plenary 

Day 3 

The day started by telhng partICIpants the Importance of bemg able to 
assess the qualIty of mformatIOn from mterVIewees and respondents The 
faclhtator then reVIewed deSIred practIces and problems assocIated With 
exclUSIve breastfeedmg, comphmentary feedmg (taken from SOMA Net 
trammg gUIde TOpIC 2) DISCUSSIOns around vanous practIces and how to 
change behaVIour took place 

Another exerCIse called contammatIOn routes was presented The object 
of thIS actIVIty IS to explam the dIfferent routes contammated water 
follows to make a person sIck One group had to draw the dIfferent 
routes whIle the other group had to use pre-drawn pIctures to show the 
dIfferent routes The pre-drawn pIctures have more than one route 
PartIcIpants reported theIr findmgs to plenary PartICIpants were able to 
IdentIfy contammatIon routes Vanous ways of punfymg water were 
dIscussed bOIlmg water, addmgJlk, puttmg It m the sun and makmg a 
filter The exerCIse can be used to expand samtatIOn knowledge 

Dunng the next seSSIOn, partIcIpants planned what was to be done 
dunng field work and who would take responslbIhty for It PartICIpants 
were told the Importance of mvolVIng the commumty m order to bnng 
about behaVIour change It was also pomted out that there was a need to 
show appreCIatIOn and hsten to commumty members so that partIcIpants 
can help to mcrease commumty members' motIvatIon, knowledge, 
confidence Lastly, the need to buIld theIr capaCIty and trust as well as 
develop a sense of responsIbIlIty With the commumty, but not to make 
them dependant, was noted 

Dunng the afternoon seSSIon, there was another exerCIse called the Cup 
ExerCIse The faclhtator gave out two sets of IdentIcal cards With 
mstructIons on the cards Each group was expected to arrange the cards 
In a ladder so that the InstructIOns on the cards are clear and follow one 
another PartiCIpants were told to put aSIde any cards they dIdn t use and 
then explaIn why they dIdn't use them Each group presented theIr 
ladder to the plenary The purpose of thIS exerCIse IS to see the 
Importance of giVIng clear InstructIOns to commumtIes and to make clear 
deCISIOns 
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THE AUGUST WORKSHOP (Day 1) 

Day 4 

PartlCIpants went to the field to test the vanous technIques of communIty 
partIcIpatIOn they had been exposed to dunng the workshop At the end 
of the VISIt, faCIlItators assIsted partlcipants to analyze and mterpret what 
they had done and observed They presented theIr reports based on theIr 
field work expenence and then developed plans of actIOn to be used for 
further work m the commumty They then evaluated the workshop 

The August Workshop 

Another four day workshop was held to contInue WIth the traInIng of the 
Mt Frere DIstnct Health team and the documentatlon of the traInmg 
gUIde 

The August workshop had the follOWIng ObjectIves 

• to receIve feedback on actlVItles SInce last workshop, 

• to receIve feedback on the reorgamzatlon ofMt Frere 
DIstnct, 

• to cntlcally analyze nutntlon data collected so far, 

• to compIle a nutntlon sItuatIOn assessment report for Mt 
Frere, 

• to recognIze gaps In report and plan to collect further data, 

• to make a plan of actlon for the dISSemInatIOn of the report 

ActIVItIes Dunng the Workshop 

Day 1 

FollOWIng Introductlons, partIcIpants were asked to report back on theIr 
actIVItIes between June and August They were assIsted to organIze the 
addItIonal data that was collected m between workshops, usmg key 
mformant mtefV1ews and observatIons and to prepare the data to be 
mcluded m a framework for a nutntIonal assessment 

Day 2 

The day began WIth a presentatIOn of an outlIne of a nutntIOnal 
framework It was noted that It should be used as a baselIne for 
momtonng assessment The framework also asSISts m IdentIfYIng gaps m 
mformatIon and to Improve mformatIon system FollOWIng the data 
analysIs, It became clear that there were stIll gaps m the data and the 
need for addItIonal Informatlon 
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THEAUGUSTWORKSHOP (Day 3 &4) 

Day 3 

FaCIlItators gave bnef mputs on qualItatIve and quantItatIve data analYSIS 
PartICIpants then worked m groups to analyze all the data that has been 
collected However, It became apparent, that msufficient data has been 
collected and many new sources of mformatIOn were IdentIfied It was 
pomted out that thIS could have been aVOIded If populatIon, samplmg 
and a sample frame were developed before sendmg the team to the field 
to collect data 

Day 4 

A meetmg was held m Mt Frere With the ImtIative for Sub-DIStrICt 
Support (lSDS) to learn what progress was bemg made by the dIStrICt 
health team FolloWing the team's presentatIon, partICIpants returned to 
the field to collect addItIonal data and mformatIon By the end of the 
day, partICIpants and facIhtators had agreed on the next steps to be taken 
These mclude further data analYSIS, wntmg a report and prepanng for 
another commumty meetmg to be held m September 
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APPENDIX} 

AppendIX 1 Workshop PartIcIpants 

Name Address Phone/Fax 

Partu:tpants 

Ms N Ntutuka PO Box 9110, Mt Frere 0392550012 

Mr M MahahaSI PO Box 9110, Mt Frere 0392550013 

N Makongwane Slpetu HospItal 
PO Box 9005, Mt Frere 

0392550097/77 

N amwe Matimse PO Box 9002, Mt Frere 0392550062 

N NgeJane Sipetu HospItal 0392550097/77 
PO Box 9005, Mt Frere 

C N Ncapal Mary Teresa HospItal 0392550062 
PO Box 9005 Mt Frere 

Zandile Rubulana Lugamgemi ClImc 0392550446 
0392550012 (fax) 

N Mdmgazwe P IBag 9005 Mt Frere 0392550077 

W T Mbolambi Mt Frere CIrCUIt Office 0377271396 (fax) 
PO Box 324 Mt Frere 

Modesta Ngumbela PO Box 3515 Kokstad 0834492729 
0377271396 (fax) 

PromIse N devu PO Box 3515 Kokstad 0829776073 
0377271396 (fax) 

Madoda Mngquka P IBag x 3515 Kokstad 0837689050 
0377271396 (fax) 

Facilitators 

Dr MIckey Chopra UWC PublIc Health 0219592809 
Programme BelvIlle 7535 

Dr Thandl Puoane UWC Pubhc Health 0219592809 
Programme BelvIlle 7535 

Bomwe Zulu UWC Pubhc Health 0219592809 
Programme BelvIlle 7535 

DebbIe GachuhI PO Box 21529 2542710674 
NaIrobI, Kenya 
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APPENDIX 2 

AppendIX 2 Druly Tunetables 

June Tunetable 

Monday,June 8,1998 

10 30-11 00 Word of Welcome and IntroductIOns 

11 00- 11 30 Tea 

II 30-1200 Hopes and fears 

12 00-1 30 Expenence dtagramme 

1 30 - 2 30 Lunch 

2 30 - 300 Attnbutes of Good Commumty PartIcIpatIOn 

3 00- 4 00 The Story With the Gap 

400-415 Tea 

4 15- 430 Dally EvaluatIOn 

Tllpc;:d~v I11np 0 1998 ----- -J' _.&~ v,---:t. 

930-10 30 Concepts of NutntIOn 

1030-11 00 Tea 

11 00-1200 ReView of INP III Mt Frere 

1200-100 FlexI Flans 

1 00-200 Lunch 

200- 345 Dlahorrea ChIld 

345-400 Dally Evaluatlon 

400 Tea 
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APPENDlX2 

Wednesday, June 10, 1998 

9 30 - 10 30 DesIred practIces and problems 

1030-11 00 Tea 
11 00-12 30 ContammatIOn Routes 

1230-1 30 Lunch 

1 30 -3 45 PreparatIOn for field VISIt 

3 45- 4 00 Dally EvaluatIon 

400 Tea 

Thursday,June 11, 1998 

900-400 FIeld VISIt 

August Tnnetable 

~onda~ August 24, 1998 

AIms and objectIves 
Programme 
Framework of NutntIOnal SItuatIon AnalYSIS 

Tuesday, August 25,1998 

IdentIficatIon of mformatIOn avaIlable and gaps 
Plan for IdentIficatIOn and collectIon of mIssmg data 
PresentatIon of nutntIOnal actIVItIes 

Wednesday, August 26,1998 

QualItatIve data analysIs analysIs and presentatIOn 
QuantItatIve data analysIs analYSIS and presentatIOn 
Wntmg of report! collectIon of mIss~ng data 

Thursday, August 27, 1998 

Wntmg reports 
PresentatIon 
DissemmatIOn of report 
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