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PROJECT NUMBERING SYSTEM

ProJects are 1dent1f1ed uS1ng an alphanumer1c number1ng system'

1. The f1rst three letters 1nd1cate the member state

AAA
ANG
BOT
LES
MAL
MOZ

Reg10nal
Angola
Botswana
Lesotho
MalawJ.
MozambJ.que

NAM
SWA
TAN
ZAM
ZIM

Nam1b1a
Swaz1land
Tanzan1a
Zamb1a
ZJ.mbabwe

2 The fJ.rst dJ.gJ.t defJ.nes the Sector

o
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15

Overall CoordJ.natJ.on
Cement and Cement Products
Chem1cals
Educat10nal and Health Mater1als and EquJ.pment
Electr1cal Goods
Farm Implements and Equ1pment
Fert1l1sers, Insect1c1des and Pest1c1des
Food and Food Process1ng
Iron, Steel and Eng1neerJ.ng
Leather and Leather Goods
Pulp and Paper
Salt
support ServJ.ces
Text1les
Trade PromotJ.on
IndustrJ.al Trade FJ.nancJ.ng

3 The second d1g1t lS a ser1al number
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ADB =
AGIP Spa =
AIDAB =
ANG =
ARSO =
ASEAN =
AUS =
AUSt =
BADEA =
BEL =
BOT =
BRA =
CAN =
CARlCOM =
CBI =
CBIF =
CEFS =
CFTC =
CHI =
CITES =

COMSEC =
DEN =
ECF =
EEC =
EPRF =
FAO =

FIN =
FRA =
FRG =
GDR =
GTZ =
GSP =
IBRD =

HRD =
ICAO =
ICE =
IDA
IDRC =
IDU =

IFAD =
ILO =
IMPOD =

lOS =

ABREVIATIONS

Afrlcan Development Bank
AGIP Spa
Australlan Internatl0nal Development Ald Bureau
Angola
Afrlcan Regl0nal Organlsatl0n for Standardlsatlon
Assoclatl0n of South East ASlan Natl0ns
Australla
Austrla
Arab Bank for EconomlC Development In Afrlca
Belglum
Botswana
Brazll
Canada
Carlbbean Communlty
Confederatlon of Brltlsh Industrles
Cross-Border Investment FaClllty
Comprehenslve Export Flnanclng Scheme
Commonwealth Fund for Technlcal Cooperatl0n
Peoples Republlc of Chlna
Conventlon on Internatl0nal Trade In Endangered
Specles
Commonwealth Secretarlat
Denmark
Export Credlt Faclllty
CommlSSlon of the European Communltles
Export Pre-Flnanclng Revolvlng Fund
Food and Agrlculture Organlsatlon of the Unlted
Natlons
Flnland
France
Federal Republlc of Germany
German Democratlc Republlc
German Assoclatl0n for Technlcal Cooperatl0n
Generallsed System of Preferences
Internatl0nal Bank for Reconstructl0n and
Development
Human Resources Development
Internatl0nal C1Vll AVlatl0n Organlsatlon
Iceland
Internatl0nal Development Agency
Internat~onal Development Research Centre
Industr~al Development Un~t of the Commonwealth
Secretar~at

Internat~onal Fund for Agr~cultural Development
Internat~onal Labour Organlsatlon
Import Promotlon Off~ce for Products from
Develop~ng Countrles
Internatl0nal Organlsatl0n for Standard~sat~on
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lV

IRE
ISNAR

ITA
ITB

ITU
ITIX
JAP
KUW
LES
MAL
MBS
MIEs
MOZ
NAM
NET
NIPOs
NOR
NORAD
NORDICS
NORsAD
NSBs
OPEC
POR
PTA

RIPs
SADC
SAFTTA

SAREC

SATEP
SAZ
SITCD
SPA
SQA
SRBC
SWA
SWE
SWI
TAN
TAZARA
TPOs
TCU
TTW
UAPTA
UK
UNDP
UNIDO
USA
UssR
VTR
WB
WTO
ZABS
ZAM
ZIM

=

=
=

=

=
=
=
=
=

=

=
=
=
=
=

=
=
=
=
=

=
=

=

=
=
=
=

=
=
=
=
=

=
=
=
=
=

=
=

=
=
=
=
=
=
=
=
=
=

Ireland
Internatlonal SerVlce for Natlonal Agrlcultural
Research
Italy
Internatlonal Tourlsm Board

Internatlonal Telecommunlcatlons Unlon
Internatlonal Travel Industry EXposltlon
Japan
Kuwalt Fund
Lesotho
Malawl
Malawl Bureau of Standards
Multllateral Industrlal Enterprlses scheme
Mozamblque
NamIbIa
Netherlands
NordIc Import PromotIon OffIcers
Norway
NorwegIan Agency for Development
Nordlc countrles
Nordlc/sADC Fund or Agency
Natlonal standards Bodles
Organlsatlon of Petroleum Exportlng Countrles
Portugal
Preferentlal Trade Area for Eastern and Southern
Afrlca
Reglonal Industrlal ProJects
southern Afrlcan Development Communlty
southern Afrlcan Federatlon of Travel and Tour
Assoclatlons
Swedlsh Agency for Research Cooperatlon wlth
Developlng Countrles
ILO southern Afrlcan Team for Employment Promotlon
Standard Assoclatlon of 21mbabwe
SADC Industry and Trade Coordlnatlng D1V1Slon
spaln
standardlsatlon and Quallty Assurance
SADC Reglonal Buslness Councll
Swazlland
sweden
SWltzerland
Tanzanla
Tanzanla Zambla Rallway Authorlty
Trade Promotlon Offlcers
SADC Tourlsm Coordlnatlng Unlt
Travel Trade Workshop (Montreaux)
Unlt of Account of the Preferentlal Trade Area
Unlted Klngdom
Unlted Natlons Development Programme
Unlted Natlons Industrlal Development Organlsatlon
Unlted states of Amerlca
UnIon of sovlet Soclallst RepubllcS
Vlsltlng Frlends and Relatlves
World Bank
World Tourlsm Organlsatlon
Zambla Bureau of standards
Zambla
21mbabwe



1.0 EXECUTIVE SUMMARY

lIThe prov1s1onal data on the performance of the
manufactur1ng sector already rece1ved from SADC member
states 1nd1cate that, generally, growth of the
manufactur1ng sector decl1ned 1n 1993 only three member
states reg1stered marg1nal growth of Manufactur1ng Value
Added (MVA) 1n 1993 when compared w1th 1992

1 2 The draft SADC trade development and promot1on strategy
suggests that, 1ntra-SADC trade has regrettably remalned
low, 1 e at 5 1% (1988) of the total SADC Trade. However,
the draft strategy also lnd1cates the eX1stence of
cons1derable potent1al for 1ntra-SADC trade growth. It
thus env1sages 1ntra-SADC trade to 1ncrease to 12% by the
year 2000. The eX1st1ng 1nformal trade across the borders
of the member states lS an ObV10US 1nd1cat1on of th1S
potent1al.

1.3 In order to respond to the challenges ar1s1ng from the
establ1shment of SADC and the expectat10ns of SADC member
states as 1nd1cated at the Seventh SADC Industry and Trade
M1n1sters Comm1ttee meet1ng held 1n Arusha, Tanzan1a, on
28-29 June, 1993, a programme of act10n 1ncorporat1ng a
plan for capac1ty bU1ld1ng 1n SITCD has been prepared. The
programme lS des1gned to ach1eve the follow1ng -

to 1dent1fy more focused
promot1ng and susta1n1ng
1ntegrat1on and structural
reglon's economles,

sectoral programmes for
the des1red regl0nal
transformatlon of the

to enhance SITCD susta1nab1l1ty by strengthen1ng 1tS
techn1cal capac1ty espec1ally In pollcy analys1s and
lnformat1on development and d1ssem1nat1on,

to def1ne the structure, lnstltutlonal establ1shment
1nstruments, management and operat1onal systems for
enhanc1ng the regl0nal status of SITCD as a basls for
an effect1ve lmplementat10n of the programme of
actlon.

1.4 The Treaty establ1sh1ng SADC provldes for the preparat10n
of protocols to spearhead reg10nal lntegrat10n 1n the
spec1fled areas of cooperat1on. For the Industry and Trade
Sector, the followlng protocols have been drafted -

a) Protocol on F1nance and Investment

The obJect1ve of th1s protocol lS to faC1l1tate
moblilsatlon of f1nanc1al resources and cross­
border 1nvestment through the creat10n of a
common f1nanc1al market focus1ng on:

11beral1zatlon of cap1tal markets and

1



flnanclal SerV1CeS In SADC countrles, and

establlshment of flnanclal lnstltutlons and
provlslon of flnanclal serVlces.

b) Protocol on Trade Cooperat1on

The Ob]ectlve of thls protocol lS to facllltate,
lncrease and promote lntra SADC Trade through the
ellmlnatlon of tarlffs and non-tarlff barrlers,
and also to allow competltlon and free and falr
trade amongst SADC countrles

1 5 Preparatlon of the draft Trade strategy has been completed.
It provIdes a framework for the development and promotIon
of both Intra- and extra-SADC trade. Its obJectIves are:-

1) To facllltate the creatlon of a reglonal market
and thus enhance the development of a strong
reglonal communlty

11) To enhance the establlshment of export orlented
lnvestments by openlng up opportunltles for new
products and markets

1.6 The updatlng of lnvestment pollcles and mechanlsms of SADC
countrles complIed and publlshed In 1991 has been completed
and would be publlshed after the approval by Councll
states The publlcatlon wlll provlde lnformatlon to
prospectlve lnvestors on natlonal laws, regulatlons,
barrlers, lncentlves and opportunltles for lnvestment and
trade In the reglon

1.7 The followlng studles were commlssloned and lmplemented
durlng the perlod under reVlew -

a) Revlew of the SADC programme on Standardlzatlon and
Quallty Assurance

b) The development of a programme on the establlshment of
a comprehenslve SADC Metrology System

1.8 The flndlngs arlslng from a reVlew of the SADC programme on
Standardlzatlon and Quallty Assurance (SQA) suggest that
the programme has generated conslderable lmpact In the
reglon especlally wlth respect to the followlng areas.-

1) qual1ty test1ng and development through:

the provlslon of technlcal advlsory serVlces and
tralnlng In packaglng and quallty testlng,

preparatlon of a hand book on procurement of
packaglng, and

establlshment of a reglonal packaglng testlng
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laboratory at Malaw1 Bureau of Standards. (MBS)

11) Informat10n exchange and tra1n1ng 1nvolv1ng

on
for

SADC

the per10d1c publ1cat10n of a newsletter
export packag1ng and qual1ty assurance
exporters, producers and traders 1n
countr1es,

establ1shment of a reg10nal data base on
packag1ng and qual1ty assurance at MBS.

tra1n1ng on qual1ty management and qual1ty
assurance for export1ng enterpr1ses

111) strengthen1ng of eX1st1Dg Nat10nal Standards Bod1es
(NSBs) and estab11sh1Dg new NSBs.

Th1S programme act1v1ty has contr1buted to the
enhancement of nat10nal SQA programmes, espec1ally 1n
SADC countrles w1thout NSBs Mozamb1que has already
establlshed her own NSB It was establ1shed 1n May,
1993 The other countrles w1thout NSBs 1nclud1ng
Angola, Botswana, Lesotho, Swaz1land and Nam1b1a have
made conslderable progress towards establlsh1ng the1r
NSBs.

1 9 The study on the development of a programme on the
establ1shment of a comprehens1ve SADC metrology system 1n
SADC countr1es has revealed that there lS w1despread
underdevelopment or complete absence of bas1c
1nfrastructure and manpower for metrology act1v1t1es w1th1n
SADC countr1es

1.10 The th1rd lssue of the SADC Trade D1rectory (1994) lS now
out and 1S be1ng marketed 1n all the member states. There
1S great demand for the dlrectory by the bus1ness commun1ty
who conf1rm 1ts usefulness and are enthus1ast1c about 1ts
cont1nu1ty as a source of 1nformat1on.

1 11 Between September and November 1993, the followlng
workshops were J01ntly organ1sed by the SADC Secretar1at
and SITCD.-

workshop on resource mob111zat1on and f1nanc1al
sector

workshop on customs and trade.

workshop on the P~Oductlve sectors

1.12 These workshops were 1ntended to provlde an effectlve
mach1nery of lnvolv1ng all 1nterested groups 1n the
preparat10n of protocols 1n th1S sector

3



1.13 The Industry and Trade Sector programme cons1sts of 11
proJects The total cost of the programme lS USD 12 554
m1ll1on of Wh1Ch USD 2.834 m1ll1on has been secured and USD
5.38 lS under negot1at1on The summary of the
1mplementat1on and fund1ng status of proJects lS appended
as annex 2.

1 14 The follow1ng programme act1v1t1es could not be 1mplemented
for lack of fund1ng Wh1Ch was expected to come ma1nly from
donors

a) ProJect AAA.15.3 study on comprehensl.ve Export
Fl.nancl.ng Schemes.

ReV1sed terms of reference for a study have been
approved The study 1S est1mated to cost US$
o 10 m1ll1on Fund1ng 1S st1ll under negot1at1on
w1th USAID

b) ProJect AAA. 12.6 Development of Small/Medl.um
Scale Industrl.es Technologl.es and Transfers.

The Comm1ttee of Experts to coord1nate
1mplementat1on of a programme of act10n of small
scale 1ndustry development and technology
transfer was not establ1shed

c) ProJect AAA. 12.9: Industrl.al Research and
Development.

The Comm1ttee of
1mplementat1on of a
Industr1al Research
establ1shed

Experts to coord1nate
programme of act10n of

and Development was not

d) ProJect AAA.
Development.

12.11: Management and Skl.lls

The study on Industry and Trade Management and
Sk1lls Development requ1rement was not
undertaken The f1nd1ngs and proposals were
1ntended to ass1st 1n draw1ng up a reg10nal
programme of act10n

e) ProJect AAA. 12.1 (5) standardl.zatl.on and Quall.ty
Assurance.

1) ISO/SIDA tra1n1ng programme on SQA at the
1nst1tut1onal level

The proJect Wh1Ch was under 1mplementat1on
had to term1nate due to lack of funds
desp1te strong des1re to have the proJect
cont1nued.
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11) RAF/37/06 Development of Effect1ve Qual1ty
Control Standards and Test1ng SerV1ces for
Export Products 1n the Reg10n

Implementat10n of the proJect was be1ng
funded by the Government of Italy under the
execut10n of ITC but was term1nated 1n
March, 1993 desp1te strong des1re to have
proJect the cont1nued

111) RAF/26/50 D1rect ass1stance 1n Packag1ng
to selected Enterpr1ses 1n SADC member
states

Implementat10n of the proJect was be1ng
funded by the Government of F1nland under
the execut10n of ITC The proJect
term1nated 1n March, 1994 desp1te strong
des1re to have the proJect cont1nued

f) proJect AAA. 12.5 Estab11shment of Informat10n
Exchange Centre

A proJect proposal has been prepared
been approached for fund1ng

EEC has

g) study on the Development of Fert1l1zer Industry
1n the SADC reg10n

No progress was made on the 1mplementat1on of
recommendat1ons made by the workshop Wh1Ch was
held 1n Harare 27-28 Apr11, 1993 to dlSCUSS the
above study. Consultat1ons almed at lnvolv1ng
the Afrlcan Centre for Fertlllzers In undertaklng
follow up actlvltles are 1n progress

h) study on the rehab1l1tat1on of Angola Industr1es

No progress was made as EEC who were expected to
f1nance the study have not changed the1r
posltl0n They malntaln that the study belng
proposed could be handled b1laterally w1th1n the
Nat10nal Ind1cat1ve Programme

1) Techn1cal ass1stance to Mozamb1que

SITCD was d1rected to ass1st Mozamb1que 1n
1dent1fy1ng needs for the rehabllltatlon of thelr
lndustrles
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2. REVIEW OF THE REGIONAL SITUATION

2 1 Performance of the sector

2 1 1 Provlslonal data on the performance of the
manufacturlng sector In SADC countrles for 1993
lndlcate that the growth of that sector decllned when
compared wlth 1992 Table 1 below suggests that only
tlree SADC countrles lncludlng Namlbla, Tanzanla and
21mbabwe recorded marglnal growth of Manufaturlng
Value Added (MVA) In 1993 The maln contrlbutlng
factors to the poor performance of the manufacturlng
sector In most SADC countrles were ag1ng mach1nery,
lnablllty to lmport essentlal spare parts and raw
materlals, lnadequate capltal and economlC
lnfrastructure, obsolete technology, competltl0n wlth
cheap lmports due to trade llberallsatl0n, problems
related to management, and tlght lJ.qUldlty arlslng
malnly from the transJ.tl0nal effects of economlC
reforms

TABLE 1

GROWTH OF MANUFACTURING VALUE ADDED (MVA)

country Growth & p.a.

1990 1991 1992 1993
-----------------------------------------------------
Angola
Botswana 11. 7 6 6 6 4 -5 60
Lesotho -3.9 4 5 13 8 8
Malawl 11 3 3 0 3 5 -0 98
Mozamblque
Namlbla 5 5 1 4 9 5 97
Swazlland -1 2 11.9 2.4
Tanzanla 7 84 4.3 1.9 2.1
Zambla 7 8 -7.6 -4 2 -5 64
21mbabwe 4 4 2.8 9 5 10

Source Member States
Flgures for 1993 are stlll
provlsl0nal.
South Afrlca lS not covered

212 The lnformatlon avallable from both the trade flows
study and the study on SADC trade development and
promotl0n strategy lndlcate that lntra-SADC trade has
remalned relatlvely low 1 e 5.1% (1988) of the total
SADe trade There has not been much trade among the
SADC countrles malnly because of underdeveloped
manufacturlng sector. Latest data of 1992 lndlcate
that between 1980-89 21mbabwe wlth a relatlvely strong
manufaturlng sector recorded 28% of her total trade
wlth SADC countrles Zambla WhlCh follows 21mbabwe

6



recorded 8% In th1S respect over 95% of SADC exports
are marketed outs1de the SADC reg10n ma1nly 1n the
form of pr1mary commod1t1es w1th 11ttle or no value
added

2 1 4 However, the strategy has also 1dent1f1ed enormous
potent1al for 1ntra-SADC growth It thus env1sages to
1ncrease 1ntra-SADC trade to 12% by the year 2000
The eX1st1ng 1nformat1on on 1nformal trade across the
borders of member states lS an ObV10US 1nd1catlon of
th1S potentlal

2 2 Relat10ns Post-Aparthe1d

2 2 1 On 29 August, 1994, South Afr~ca acceded to the SADC
Treaty as an eleventh member State The relat~ons

between SADC countr~es and aparthe~d South Afr~ca were
hlghly unbalanced 1n favour of South Afr~ca's

domlnat1on over SADC countr~es ln trade, flow of
1nvestments, transport systems and employment of
m1grant labour These 1mbalances would have to be
addressed G1ven the r1ght framework, the adm1ss1on
of South Afr1ca 1nto SADC would contrlbute
slgn1f1cantly In strengthenlng reg10nal 1ntegrat1on 1n
Southern Afr1ca espec1ally w1th respect to trade,
1nvestments and technology transfer

2 2 2 Four SADC countrles, Botswana, Lesotho, Nam1bla and
Swaz1land (BLNS) belong to the South Afr~can Customs
Unlon (SACU) SACU would also need to be rev1ewed In
order to ensure equ1table d1str1but1on of benef1ts for
all cooperat1ng member states The d1Scusslons to
reV1ew SACU could be of great lnterest to SADC,
espec1ally 1f the dlScuss10ns could relate to the
des1re of formlng a reglonal customs unlon

2 3 PTA/COMESA

A study on the ratlonal~satlon of the PTA/COMESA and SADC
relatlons was undertaken On the basls of thlS study, the
SADC Summ1t meet~ng held on 29/8/94 In Gaborone dec1ded to
SpIlt PTA lnto two sub-reglonal grouplngs, PTA South
cons1st1ng of SADC member States and PTA North cons1st~ng

of non-SADC member States The dec~slon made by the Summlt
lS a1med at el1m1nat1ng the problems of overlap1ng,
dupl1cat1on and/or confl1ctlng of programmes Wh1Ch had
constra1ned PTA/SDAC relat~ons and thus the need for the
study The ellmlnat10n of these problems would ensure
reallsatlon of the full potentlal of economlC lntegrat10n
as conce1ved by the two reg10nal grouplngs
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2 4 Trade Preferences

2 4 1 SADC countr1es w1II benef1t from the eX1st1ng GSPs,
Lome IV prov1s1ons and the recently concluded GATT
agreement under the Uruguay round only 1f they
cooperate and stand as one block Th1S lS of
paramount 1mportance, espec1ally 1n the export of

commod1t1es Several commod1t1es 11ke tea and coffee
have strong mult1nat1onal organ1zat1ons Wh1Ch do the
bUy1ng, process1ng and d1strlbut1on SADC countr1es
have to collaborate wlth them and move from export1ng
raw to processed commod1t1es

2.4 2 Under the agreement on text1les and cloth1ng 1n the
recently concluded GATT, SADC member states stand a
chance to sell more 1f there 1S a concerted approach
to th1S agreement, espec1ally the SADC countr1es
1nvolved 1n the product1on of cotton as well as
text1les and cloth1ng

2 5 Relat1onsh1p w1th the European Un10n

2 5.1 SADC member states who are also members of ACP have
trad1t1onal econom1C t1es w1th the European Un10n (EU)
member states and enJoy access to the EU market

The advent of a slngle European market 1n January 1993
represented an 1mportant landmark 1n the h1story of
1nternat1onal trade Any changes 1n market1ng
enV1ronment 1n the EU result1ng from harmon1sat1on of
product standards, common product Ilab111ty rules,
env1ronment and consumer protect1on pol1c1es, and the
health and safety requ1rements, w1II, therefore, have
profound 1mpl1cat1ons on the trade of the develop1ng
countrles 1nclud1ng SADC member states

2 5.2

253

The slngle European market 1S based on a complex
leg1slat1ve programme Wh1Ch may appear daunt1ng to
exporters from develop1ng countr1es 1nclud1ng SADC
member states Among the most 1mportant elements are
the standards cert1f1cat1on and test1ng procedures,
where lack of know-how could hamper SADC manufacturers
and exporters 1n mak1ng des1gn and qual1ty 1mprovement
1n the1r export products Wh1Ch are cruc1al for market
entry. The compl1cated rules of or1g1n represent
another area Wh1Ch could adversely affect the export
1nterests of SADC countr1es to penetrate the EC
market The posslble lnteractlon of rules of or1g1n
and other trade barrlers, such as quotas, could result
In a systemlc blas In favour of sourclng from Europe
rather than exportlng to Europe.

The slngle market nevertheless offers new and far
greater opportun1t1es to the SADC bus1ness commun1ty.
But SADC exporters w1II have to produce goods
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accordlng to buyers' speclflcatlons and understand the
rules and regulatlons relatlng to product standards,
certlflcatlon and testlng procedures In order to take
advantage of a large market of 320 mllllon people It
wlll thus be up to the exporters to ldentlfy those
products WhlCh could feaslbly be exported lnto the
European Unlon and declde how to take advantage of
preferentlal arrangements

3. REVIEW OF THE PROGRAMME

3 1 In the lmmedlate future, operatlons In the Industry and
Trade Sector wlll centre on the development and
monltorlng of lmplementatlon of protocols belng prepared to
address reglonal lntegratlon In flnance and lnvestments,
trade facllltatlon and support serVlces.

3 2 The other programme actlvltles would lnclude the
coordlnatlon of lndustrlal and trade cooperatlon programmes
In as much as these re-enforce and sustaln the process of
reglonal lntegratlon

3 3 Programme elements

3 3 1 Capaclty BUlldlng In SITCD

ThlS programme lS deslgned to strengthen SITCD's
technlcal capaclty In order to respond to lts extended
mandate arlslng from the establlshment of SADC In
August, 1992, and also to enhance ltS long term
sustalnablllty Programme actlvltles lnclude -

(a) Strengthenlng
through

SITCD's technlcal capablllty

(1) recrultment of addltlonal speclallsts In
flnance and macro-economlcs,

(11) professlonal tralnlng of eXlstlng staff,

(111) provlslon of equlpment, and

(lV) Strengthenlng SITCD lnstltutlonal llnks In
the SADC reglon lncludlng -

Strengthenlng llnks wlth sector contact
pOlnts,

Establlshlng a Reglonal Network of
Natlonal Investment and Trade Promotlon
Agencles In SADe Reglon,

Establlshlng a Reglonal Network of
Natlonal Chambers of Commerce and
Industry In the SADC reglon,

9



332

333

Establlshlng a Reglonal Network of
Industrlal Research and Development
Agencles In the SADC reglon,

Establlshlng a Reglonal Network of
Natlonal standards Bodles.

(b) Enhanclng SITCD sustalnablllty through

(1) Restructurlng SITCD to enhance ltS reglonal
status as a baS1S for lmplementlng ltS
programme of work lncludlng pollcy analysls,
lnformatlon development and dlssemlnatlon
and reglonal coordlnatlon

(11) Establlshment of SADC reglonal Industry and
Trade Informatlon Exchange Centre In SITCD
to serve lnformatlon requlrements of
lnvestors, traders, flnanclers, and pOllCy
declslon makers In and outslde SADC, as well
as serve SITCD IS lnformatlon requlrements of
pOllCy lmplementatlon monltorlng

Industrlal cooperatlon

In the llght of the broad macro-economlC framework
provlded by the SADC lndustrlal development pollcles
and strategy, reglonal coordlnatlon In lndustrlal
development would lnclude the followlng programme
actlvltles -

(a) Creatlon of an enabllng lnvestment cllmate
lncludlng

Compllatlon, productlon and dlssemlnatlon of
lnvestment lnformatlon

Organlsatlon of reglonal workshops almed at
facllltatlng exchange of experlences In the
area of lnvestment pollcles and mechanlsms
and practlces amongst member states

(b) Promotlon of forelgn and reglonal lnvestments In
the SADC reglon

Trade cooperatlon

In the llght of the SADC trade development and
promotlon strategy and the protocol on trade
cooperatlon, the maln thrust In coordlnatlng trade
development would be to facllltate the creatlon of
enabllng trade enVlronment through the followlng
programme actlvltles -
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..

(a) Trade fac111tat10n

Programme actlvltles lnclude -

(1) Monltorlng the lmplementatlon of the
protocol on trade cooperatl0n The protocol
belng developed conslsts of the followlng
programme elements

Slmpllflcatl0n of trade procedures to
facllltate and promote trade among SADe
member states.

Promotl0n of lntra SADC trade through
varl0US schemes.

Promotl0n of lndustrlal development

Ellmlnatlon of tarlff and non-tarlff
barrlers

Promotlon of cooperatl0n In trade and
customs admlnlstratl0n

Formulatl0n of SADC Rules of OrlQln for
goods and products produced In the SADC
regl0n

Gradual appllcatl0n of common external
tarlff and common external trade
pOllCy

Establlshment of effectlve lnstltutl0ns
to spearhead the lmplementatlon of the
protocol Instltutlons to be
establlshed lnclude the followlng -

(a) Natlonal Trade
Commlttee.

(b) Regl0nal Trade
Commlttee.

Facll1tatlon

Facllltatl0n

(11) Implementatlon of recommendatl0ns already
made on the trade facllltatl0n study

(111) Conduct studles on

the 1mpact of estab11sh1ng common
external tar1ff;

the 1mpact of the removal of tar1ffs
among SADC member countrles,

SADC Payments Unl0n,
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(Vl) Conduct regl0nal workshops almed
facllltatlng exchange of lnformatlon on
eXlstlng tradlng opportunltles In
reglon

at
the
the

(b) Trade Development

Programme actlvltles would focus on lnltlatlng
and coordlnatlng lmplementatl0n of pollcles almed
at -

lmprovement of commodltles productlon and
marketlng,

dlversificatl0n of the export base;

grass root partlclpatlon In
development 1 e the lnvolvement
lnformal sector,

lmprovement of Import Management,

export
of the

establlshment of export processlng zones
where vlable,

lnvolvement of the buslness communlty, and

encouraglng
sector

(c) Trade promot1on

lnvestments In the export

Programme actlvltles
followlng -

would lnclude the

trade falrs and mlSSlons lncludlng the
provlslon of a SADC pavlllon In each member
state,

establlshment of a Regl0nal Trade Centre,

organlzlng buyer/seller meets,

greater emphasls on use of patents and trade
marks,

encouraglng standardlzatlon and Quallty
Assurance actlvltles,

more use of eXlstlng trade preferences;

promotlng relatlons wlth other reglonal
grouplngs, and

conduct a study on the evaluatlon of GATT
agreement and ltS effects on SADC
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3.3 4 Investment and Trade F1nance

Th1S programme lS a1med at encourag1ng development of
cap1tal markets and mob1l1sat1on of domest1c sav1ngs
and fore1gn exchange to f1nance 1ndustr1al 1nvestments
and export trade In th1S regard, the programme
1ncludes the follow1ng act1v1t1es

(a) Protocol on F1nance and Investment

Preparat10n of a draft protocol on F1nance and
Investment has been completed and approved 1n
pr1nc1ple by the SADC member states Further
mon1tor1ng of the 1mplementat1on of the draft
protocol cons1sts of the follow1ng programme
elements:

(1) Creat10n of a common f1nanC1al market
through

llberal1zat1on
and f1nanc1al
countr1es, and

of cap1tal
serV1ces

movements
1n SADC

establ1shment of f1nanc1al 1nst1tut1ons
and prov1s1on of f1nanc1al serV1ces.

(11) Establ1shment of
Development Fund

a Southern Afr1can

(111) Promot1on of monetary cooperat1on

(lV) Coord1nat1on of econom1C pol1c1es

(b) Cross-Border Investment Fac1l1ty

The programme 1nvolves establ1shment of Cross­
Border Investment Fac1l1ty It lS 1ntended to
overcome f1nanc1ng constra1nts to 1nvestments
across nat10nal boundar1es. A study on the
establ1shment of the fac1l1ty has been prepared
and lS under reV1ew However, further
development of th1S proJect should take 1nto
account the draft protocol on 1nvestment and
f1nance Wh1Ch lS also address1ng slm1lar
concerns

(c) Comprehens1ve Export F1nanc1ng Schemes (CEFS)

The programme 1ncorporates both Export Pre­
f1nanc1ng Revolv1ng Fund (EPRF) and Export Cred1t
Fac1l1ty (ECF) and lS 1ntended to 1ncrease
resources for bus1nessmen 1n the reg10n 1nvolved
1n 1mport and export trade

13



(d) NORSAD Fund

The NORSAD Fund, establ1shed Slnce January, 1990
w1th1n the broad context of the SADC/Nord1c
In1t1at1ve lS 1ntended to prov1de a fore1gn
exchange revolv1ng fac1l1ty to promote J01nt
venture 1nvestments part1cularly to export1ng
f1rms drawn from SADC and Nord1c countr1es

A total of 15 proJects have been approved by the
Norsad Board of D1rectors 1n the follow1ng
countr1es -

Angola 2 proJects on extractIon of black
granIte and securIty company

Mozamb1que 1 proJect on gold m1n1ng

Tanzan1a 5 proJects on hotel, tour1sm, f1Sh
process1ng, manufactur1ng of Jam and
manufactur1ng of transformers

Zamb1a 5 proJects on ma1ze m1ll1ng, saw
m1ll1ng, b1-quest1ng from waste mater1als,
dr1ll1ng of bore holes and 1mport and
recond1t10n1ng of compressors and pallet
trucks

21mbabwe 2 proJects on manufactur1ng of
solar refr1gerat10n and 1nstallat10n of gold
stoves

Total funds
146,029 00

comm1tted are Dan1sh Kroners

335

3 3 5 1

Earl1er there was a problem of 1naccess1b1l1ty of
the fac1l1ty by SADC bus1nessmen due to the rlg1d
cond1t1ons glven by the Fund Th1S has Slnce
been solved Cond1t10ns have been relaxed and
are now more flex1ble and compet1t1ve The
cond1t10n to exclude the connect1on of South
Afr1ca 1n the ut1l1sat10n of the Fund has also
been removed follow1ng the 1nstallat10n of a
democrat1cally elected government 1n South Afr1ca
on 10th May, 1994 However, most of the
prospect1ve 1nvestors are st1ll unable to draw on
the fund ma1nly because banks 1n the SADC reg10n
have been generally reluctant to cover them w1th
the necessary bank guarantees

Industry and Trade Support Servlces

The Industry and Trade support serV1ces 1nclud1ng: the
development of capab1l1t1es for Industr1al Research
and Development (R&D), Standard1zat1on and Quallty

14



3 3.5.2

Assurance, market research, lndustrlal management and
Skllls development, consultancy serVlces and
lnformatlon development and dlssemlnatl0n between
member states are cruclal for sustalned
lndustrlallsatlon and reglonal trade.

The Industry and Trade support serVlces In most SADe
countrles are not sufflclently developed In thlS
regard, the followlng strategles have been adopted to
create and strengthen natlonaljregl0nal technlcal
capacltles for support serVlces -

To undertake regl0nal surveys of eXlstlng
lndustrlal support serVlces In SADC countrles.

To prepare programmes
strepgthenlng natlonal
serVlces

for establlshlng and
capacltles for support

3 3 5.3

3.3 5 4

3 3 5 5

To promote reglonal cooperatlon In the management
and utlllsatlon of eXlstlng lndustrlal support
serVlces and to encourage JOlnt establlshment of
regl0nal lnstltutlons

So far efforts have been made to lnltlate programmes
for the followlng support serVlces

Standardlsatl0n and Quallty Assurance

Informatl0n development and dlssemlnatlon

Small Scale Industry Technology Development and
Transfer.

Industrlal Research and Development

There has been notable achlevements In the
lmplementatlon of the regl0nal SQA programme
lncludlng

the encouragement towards establlshlng SQA
actlvltles,

tralnlng provlded at the lnstltutlonal and
enterprlse level In SQA matters,

technlcal adVlce and support provlded to the
lnstltutlons and enterprlses,

lnformatlon dlssemlnatl0n In SQA matters.

The SADe Expert Group on SQA held ltS 9th meetlng In
Maputo In May, 1994 to reVlew the status of programme
lmplementatlon The meetlng also endorsed a revlsed
programme on SQA WhlCh also lncorporates metrology
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3 3.5 6 On the bas1s of the recommendat1ons made by the Expert
Group on SQA, the Comm1ttee of Industry and Trade
M1n1sters has approved a comprehens1ve programme on
Standard1zat1on, Qual1ty Assurance and Metrology
(SQAM) compr1s1ng of the follow1ng elements

Establ1shment of legal and or 1nst1tut1onal
1nfrastructure for promot1ng SQA act1v1t1es 1n
the member states where NSBs do not eX1st

Establ1shment of Nat10nal Metrology Systems 1n
all the SADC member States where des1rable

The strengthen1ng of the NSBs 1n Mozamb1que
(INNOQ) and ZambIa (ZABS) In accordance wIth ISO
Integrated approach.

strengthenIng of eXIstIng InstItut10ns wIth
specIalIzed SkIlls and hIgh potentIal for shared
serV1ces 1n metrology serV1ces

HarmonIzatIon of standards and certIfIcat10n
schemes

Establ1shment of traceab1l1ty llnks
member States and me~rology centres
1ndustr1al1zed world

between
of the

Promot1on of standard1zat1on, qual1ty assurance
and metrology

D1rect ass1stance to enterpr1ses

strengthenIng of SADC
Coord1nat1on D1V1S1on

Industry and Trade

3 357

3 358

SITCD has cont1nued consultat1ons w1th PTA and ARSO
dur1ng the per10d under rev1ew, wlth a V1ew to
rat10nallzlng coordlnatlon and lmplementatlon of the
SQA programme 1n the reglon Currently a memorandum
of cooperat1on lS be1ng worked out In the process
SITCD has also 1n1t1ated consultat10ns W1th South
Afr1can Bureau of Standards

A protocol w1ll be prepared for promot1ng cooperatlon
and J01nt development of support serV1ces 1nclud1ng
those 11sted above The preparat10n of th1S protocol
lS expected to be completed 1n June, 1995 1n t1me for
subm1ss1on at the next meet1ng of the Industry and
Trade M1n1sters' Comm1ttee
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4 CURRENT STATUS OF PROJECTS

A summary of each proJ ect 1n the programme lS presented
below -

4 1 Industry and Trade Support SerV1ces

ProJect AAA.O.1 Support to SADC Industry and Trade
Coordlnatlon D1V1Sl0n

•

Th1S proJect provJ.des support through NordJ.c fJ.nancJ.al
ass1stance to strengthen the techn1cal capac1ty of the
coord1nat1ng un1t Dur1ng the per10d under rev1ew, the
proJect f1nanced short term consultants for the preparat10n
of

Study on strengthen1ng the techn1cal capac1ty of the
SADC Industry and Trade Coord1nat1on D1VJ.S1on

Protocols on Trade Cooperat1on and Investment and
FJ.nance

Trade Strategy

The Nord1c support agreement 1n 1ts present form exp1red at
the end of March 1994

ProJect AAA.12.1 Standardlzat10n and Qual1ty Assurance

SITCD has establJ.shed a Group of Experts to promote
development of SQA and metrology programmes In th1S
regard, programmes relat1ng to the establ1shment and
strengthen1ng of eX1st1ng Nat10nal Standards Bod1es (NSBs)
and Nat10nal Metrology Systems (NMSs), traceab1l1ty llnks
w1th the 1ndustr1al1zed world, harmon1sat1on of standards
and cert1f1cat1on schemes, J.nformat1on exchange and
tra1n1ng, qual1ty test1ng and development are be1ng
1mplemented

ProJect AAA.12.1 (1) and 2) Establ1shment of NSBs and
strengthenlng of eXlstlng ones

In add1t1on to the four fully operat1onal NSBs 1n Malaw1,
Tanzan1a, Zamb1a and 21mbabwe, Mozamb1que has also
establ1shed an NSB as of May, 1993 The other f1ve member
States are at d1fferent but advanced stages towards
establ1sh1ng NSBs or Nat10nal Systems for Standard1zat1on
and Qual1ty Assurance Of these Botswana and Swaz1land
w1th recogn1sable SQA un1ts and draft Acts are closer to
establ1sh1ng NSBs The remaln1ng countr1es. Angola,
Lesotho and Nam1b1a have establ1shed Nat10nal Focal P01nts
(NFPs).
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Countrles wlth NSBs have contlnued to expand thelr
actlvltles In the flelds of publlC educatlon In
standardlzatlon, protectlon of consumers, advlsory serVlces
to lndustry, certlflcatlon serVlces and provlslon of
laboratory testlng serVlces

ProJect AAA. 12.1 (3) Informat1on
tra1n1ng.

exchange and

In the area of Informatlon Exchange, the programme through
MBS has contlnued to asslst the lnformatlon dlssemlnatlon
system In the reglon The PACKDATA already developed and
updated has been lnstalled ln all the member states except
Nam1b1a and Angola Installat10n of the QUALIDATA system
at MBS has been completed The next step 1S to 1nstall 1t
In all the member states

The EPIS and EQIS newsletter for exporters, producers and
traders In the SADC reglon has contlnued to be produced and
clrculated regularly A declslon has already been made to
merge the two newsletters lnto a slngle reglonal newsletter
to be known as SADC Export Quallty Informatlon SerVlces
A subscrlptlon of USD 25 has been agreed upon towards
publlcatlon and dlstrlbutlon of the newsletter self
flnanclng Enterprlses In the member states are
beneflttlng from the lnformatlon belng dlssemlnated through
the PACKDATA, QUALIDATA and the newsletter

Regardlng tralnlng, the programme on Quallty Management and
Quallty Assurance has managed to reach about 70 companles
SADC wlde out of the 100 companles lnltlally selected So
far lt has covered semlnars for Chlef Executlves and Top
Managers of the partlclpatlng companles The companles
lnvolved are at varlOUS levels of lmplementlng Quallty
Systems In thelr lnstltutlons Some of them have already
documented thelr quallty pOllCy manuals and worklng
lnstructlons

The programme has been extended at the enterprlse level to
lnvolve tralnlng of the shop floor workers The programme
has also managed to produce a core staff of tralners at
the Natlonal Focal POlnts who wlll be used as experts to
sustaln the programme The programme lS belng vlewed by
the partlclpatlng companles as belng beneflclal

The ISO/SIDA tralnlng WhlCh termlnated end of 1993 managed
to traln about 150 persons from NSBs and SQA unlts coverlng
seven subJects The dlrect attachment tralnlng has managed
to attach ten employees of NSBs and SQA unlts, one from
each country to the eXlstlng NSB In thlS way practlcal
knowledge has been lmparted to the partlclpants
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ProJect AAA. 12. 1 (4) Harmonl.zatl.on of Standards and
Certl.fl.catl.on Schemes

In the area of harmonlzatlon of standards and certlflcatlon
systems, a IlSt of goods traded between member states whose
standards could be harmonlzed has been updated so as to
faC1Il tate the harmonlzatlon At the same tlme
harmonlzatlon of standards contlnued bllaterally between
member states through the exchanges and comments on draft
standards and agreed harmonlzed standards

ProJect AAA. 12.1 (5) Quall.ty Testl.ng and Development.

In the area of Quallty testlng and Development, the two ITC
proJects RAF/26/50 on dlrect asslstance In packaglng to
selected enterprlses and proJect RAF/37/06 on development
of effectlve quallty control standards and testlng serVlces
for exports WhlCh termlnated end of March, 1994 have
managed to produce the followlng outputs

Technlcal advlsory serVlces provlded to more than 208
packaglng manufacturers and users.

A core of 471 professlonals from the enterprlses,
parastatals and Government agencles tralned

A handbook on Procurement of Packaglng

Dlrectory of Packaglng manufactures and suppllers In
the reglon

A paper based packaglng testlng laboratory establlshed
at MBS

A food packaglng laboratory for Botswana was deslgned

A method of testlng slsal sacks for export coffee was
deslgned and trlal tests carr led out

ProJect AAA.12.5: Establl.shment of Informatl.on Exchange
Centre

..

SITCD lS establlshlng Industry and Trade Informatlon
Exchange Centre In Dar es Salaam to serve lnformatlon
requlrements of lnvestors, traders, flnanclers, and pollCy
declslon makers In and outslde SADC, as well as serve
SITCD's lnformatlon requlrements of pOllCy development and
pOllCy lmplementatlon monltorlng

The speclflc Ob]ectlves of the Centre would be the
followlng

(a) To develop and computerlze approprlate data bases,
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(b) To establ1sh a desktop pUbl1sh1ng fac1l1ty to
faC1l1tate product1on and d1ssem1nat1on of 1nformat1on
and promot1onal act1v1t1es of SITCD, and

(c) To establ1sh electron1c 1nformat1on llnks w1th SADC
Secretar1at and other approrp1ate agenc1es Wh1Ch
handle 1ndustry, 1nvestment, trade, and f1nance
dataj1nformat1on

The proJect has been rev1ewed 1n close consultat1on w1th
other reg10nal 1nst1tut1ons, the enterpr1se commun1ty and
the EC The proJect has now been subm1tted to the EC for
f1nanc1ng under Lome IV agreement

ProJect AAA.12.6: Development of Small Scale Industry
Technology Programme

The proJect lS 1ntended to promote small scale technolog1es
1n SADC countr1es w1th a V1ew to enhanc1ng the1r
contr1but1on to econom1C development

Efforts to establ1sh a Comm1ttee of Experts to coord1nate
1mplementat1on of the programme of act10n d1d not
mater1al1se 1n the year under reV1ew However, plans are
underway to establ1sh the Comm1ttee and to convene the
f1rst meet1ng 1n March, 1995

ProJect AAA.12.9: Industr1al Research and Development

The reg10nal programme to enhance the reg10ns capab1l1ty 1n
Industr1al Research and Development at fac1l1tat1ng
cooperat1on 1n th1S area has been developed Efforts to
establ1sh a Comm1ttee of Experts to coord1nate
1mplementat1on of the programme of act10n d1d not
mater1al1ze 1n the year under reV1ew However, plans are
underway to establ1sh the Comm1ttee and to convened the
f1rst meet1ng 1n March, 1995

The proJect lS 1ntended to enhance the reg10ns capab1l1ty
for Industr1al Research and Development by foster1ng
cooperatl0n among member states

ProJect AAA.12.11: Management Sk1lls Development

ThlS programme would alm at develop1ng sector - speclflc
Sk1ll requlrements In the reg10n The programme would
cons1st of the 1dent1flcat1on of Skll1 development needs,
1nst1tut10nal capaclty In the reg10n for meet1ng these
needs, deslgn a regl0nal programme to flll ldentlfled Skll1
and 1nstltutlonal capaclty gaps, and lmplementlng It The
development of th1S programme would be done 1n the context
of the Human Resources Development Sector
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ProJect AAA.12.12:
Investment C11mate

study on the Improvement of the

•

Th1S programme lS a1med at establ1sh1ng database of
1nvestment pol1cles and mechan1sms of SADC countr1es to be
used by prospectlve 1nvestors 1ns1de and outs1de the SADC
reg10n The 1nformat1on comp1led would also form the bas1s
of 1ndepth evaluat10n and harmon1sat10n of 1nvestment
pol1c1es and trade pract1ces of SADC countr1es

Implementat10n of the study was completed and a workshop to
d1SCUSS the report was held 1n Harare, September, 1991.
Follow-up act10n 1nvolv1ng updat1ng of the 1nformat1on has
been undertaken. Comp1lat1on of the updated lnformat10n lS
expected to be f1nal1sed 1n January, 1995 to be followed by
publ1cat10n of the document

ProJect AAA. 13 study on the development of a
comprehens1ve SADC metrology system

The ma1n obJect1ve of the study lS to propose a programme
on SADC Metrology System, Wh1Ch lS most effect1ve and
econom1cal 1n benef1tt1ng 1ndustry and trade 1n the SADC
reg10n through -

encourag1ng and ass1st1ng the member States 1n the
establ1shment Nat10nal Metrology Systems (NMSs)
1ncludlng preparat1on/revlew1ng of the legal
framework, work1ng out nat10nal programmes, tra1n1ng
of staff and 1dent1fY1ng requ1red phys1cal
1nfrastructure

shar1ng of metrology serV1ces among the member stats

establ1shment of traceab1l1ty llnks between the member
states and metrology centres 1n the 1ndustr1al1sed
world

techn1cal ass1stance and tra1n1ng 1n metrology offered
by the more developed member states to the other
lack1ng such exper1ence and knowledge

exchange of 1nformat10n on metrology among the member
states.

Implementat10n of the proJect has been completed

Trade PromotJ.on

ProJect AAA. 14.4: SADe Trade D1rectory

A SADC trade dlrectory w1th names and addresses of f1rms 1n
the bus1ness of 1mport and export 1nclud1ng banks, hotels,
tour operators and any other bus1nesses belng undertaken
wlth1n SADC member States has been completed
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The thlrd lssue of the SADC Trade Dlrectory lS now out and
lS belng marketed In all the member states. The fourth
lssue lS due to be out for sell In December 1994 The
lntentlon lS to ensure regular publlcatl0n of up-dated
edltl0ns The publlshers may be contacted through the
followlng address:

The General Manager
Bold Ads
102 Slmon Mazorodze Road
POBox 1027 Tlx· 26013
HARARE - 21mbabwe.

Tel: 65861-7

Contacts can also be made through 'B & T Dlrectorles'
agents In Member states through the followIng addresses:

POBox 1549,
Gaborone,
BOTSWANA

P/Bag A182,
Maseru,
LESOTHO

P O. Box 236,
Wlndhoek,
NAMIBIA

POBox 2299,
Manzlnl,
SWAZILAND

POBox 30963,
Lusaka,
ZAMBIA

BoldAds In Harare 21mbabwe are also agents for Angola,
Malawl and Tanzanla, whl1e B & T. Dlrectorles ln Lesotho
are also agents for Mozamblque. However, the publlshlng
agent has been explorlng posslbl1ltles to open more
agencles In Tanzanla and Malawl

ProJect AAA. 14.7: SADe Export Development and Promot1on
strategy

The obJectlve of thls proJect lS to
gUldellnes WhlCh wl11 In turn lead to
lntra- and extra-SADC trade

provlde pOllCy
an lncrease In

Preparatlon of the draft strategy has been completed and
was consldered by the SADC Industry and Trade Commlttee of
Mlnlsters meetlng In June, 1994 The draft constltutes the
maln framework for the development and promotlon of lntra­
SADC trade
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Trade F1nanc1ng Mechan1sms

ProJect AAA. 15.2: Counter Trade Agreements

A Nord1c f1rm (SUKAB) formed to promote counter trade
between the SADC and Nord1c countr1es and SADC and the rest
of the world has managed to conclude several contracts w1th
SADC countr1es D1SCUSS1ons are 1n progress w1th the SADC
bUS1ness commun1ty to encourage them to deal d1rectly w1th
SUKAB Slnce 1t lS also a bus1ness organ1zat1on

ProJect AAA. 15.3: study on estab11shment of a
Comprehenslve Export Flnanclng Scheme (CEFS)

The obJect1ve of th1S proJect lS to 1ncrease resources for
bus1nessmen 1n the reg10n by prov1d1ng f1nanc1ng for pre­
and post sh1pments to SADC bus1ness commun1ty 1nvolved 1n
1mport and export trade The scheme 1ncorporates both EFRF
and ECF schemes

Rev1sed terms of reference for a study have been approved
The study lS est1mated to cost US$ 0 10 m1ll1on Fund1ng
lS st1ll under negot1at1on w1th USAID

5 OTHER ACTIVITIES

Nord1c!SADC Trade Adv1sory Group

The group cont1nued w1th 1tS act1v1t1es as usual desp1te
SADC representat10n be1ng reduced from a total of f1ve to
only three members Currently the representat1ves are from
Botswana, Zamb1a and Tanzan1a follow1ng the w1thdrawal of
representat1ves from 21mbabwe and Mozamb1que

W1th the adm1ss1on of South Afr1ca 1nto SADC and the
d1SSolut1on of the SADC Reg10nal BUS1ness Counc1l (SRBC)
there lS a need to reV1s1t the terms of reference for the
group 1n order t~ further 1nvolve SADC bUS1ness commun1ty

The group lS now 1nvolved 1n 1dent1fY1ng tra1n1ng needs for
the m1ddle management cadre from a number of f 1rms 1n
Zamb1a and 21mbabwe The exper1ences del1vered from these
two p1lot proJects w1ll d1ctate future tra1n1ng programmes
for other SADC countr1es
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6. PROJECTS DESCRIPTIONS

AAA.15.3: STUDY ON COMPREHENSIVE EXPORT FINANCING SCHEME

Total costs

Total US$O 17m

Fore1gn: US$O 17m

Local:

Fund1ng Secured

Fore1gn

Local

F1nanc1ng Gap US$O 17m

Execut1ng Agency

SITCD

start September, 1991

OBJECTIVE:

DESCRIPTION:

STATUS:

The obJect1ve of the proJect lS to establ1sh
a regl0nal Comprehenslve Export F1nanc1ng
Scheme (CEFS) The scheme wlll be based on
the eX1stlng nat10nal Export Pre-f1nanc1ng
Revolv1ng scheme~ and others to be
establ1shed where they do not eX1st

The proJect 1nvolves work1ng out pract1cal
deta1ls of establlsh1ng the scheme,
1nclud1ng equ1ty structure and formula for
contr1but1on, formula for acceSS1n~ the
resources, organlsat10n and management,
legal lnstruments etc. An amount of
US$0.10m lS requlred to f1nance the study

Rev1sed terms of reference for undertak1ng
a study on the establlshment of
Comprehenslve Export F1nanc1ng Scheme have
been prepared and negotlatl0ns wlth
f1nanClers are In progress
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CRITERIA AND PROCEDURES FOR SELECTION OF PROJECTS

There has been some confusl0n over the basls and mechanlsm for
selectlng SADC proJects There lS, therefore, a need to develop
gUldellnes to cover both the crlterla and the procedures for the
selectlon and lmplementatlon of regl0nal proJects.

CRITERIA

The baslc crlterl0n to be used lS whether or not the proJect In
questl0n contrlbutes slgnlflcantly to the achlevement of SADC's
four prlmary development Ob]ectlves:

* the reductl0n of economlC dependence, partlcularly, but not
only, on South Afrlca,

* the forglng of llnks to create a genulne and equltable
regl0nal lntegratl0n,

* the moblllsatl0n of resources to promote the lmplementatlon
of natl0nal, lnterstate and regl0nal pollcles; and,

* concerted actl0n to secure lnternatlonal cooperatlon wlthln
the framework of SADC's strategy for economlC llberatlon.

The overall SADC obJectlves are In themselves, however, too
general to provlde adequate gUldance for the selectl0n of
dlscrete proJects It lS, therefore, necessary for each Sector
to develop crlterla WhlCh wlll be speclflcally tallored to thelr
own needs The crlterl~ should be speclflc to the regl0nal
Ob]ectlves of the sectoral programme. Furthermore, In drawlng
up such crlterla sectors need to keep In mlnd the followlng
checkllst:

* how does the proJect relate to SADC I S overall reglonal
Ob]ectlves - especlally, does the proJect contrlbute to the
reductl0n of dependence, or does lt enhance regl0nal self
rellance In a speclflc area?

* lS the proJect rooted In the percelved needs of the people
of the reglon, or lS lt slmply a "good ldea" generated by
some outslder, has lt been dlscussed wlth the member States
dlrectly concerned prl0r to presentatl0n at a regl0nal
meetlng, lS there sufflclent background documentatl0n to
make an obJect1ve Judgement about the proJect?

* does the proJect benef1t/1nvolve more than one country; 1f
not, what lS 1tS relevance to the reg10n as a whole?

* what lS the
proJect/programme
the nat10nal and
and what prl0rlty

relat10nsh1p between the reg10nal
and related natl0nal programmes, 1 e are
regl0nal programmes mutually supportlve
lS accorded to them?
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* lS the proJect part of a coherent reglonal programme or lS
lt slmply an ad hoc lnltlatlve?

* to what extent lS lt envlsaged that regl0nal resources ­
human and materlal - wlll be used In the lmplementatl0n of
the proJect and what prlorlty and efforts have been glven
to the moblllsatl0n of natl0nal/reglonal resources?

* lS there a local executlng agency/enterprlse to lmplement
the proJect?

* does the proJect contaln adequate provlsl0n to cover ltS
recurrent costs?

* are there adequate arrangements to ensure effectlve
operatl0nal coordlnatlon after the capltal lnvestment phase
has been completed?

* have the long term manpower lmpllcatl0ns of the proJect
been provlded for?

* could the proJect be broadened to enhance ltS regl0nal
lmpact?

PROCEDURE FOR PROPOSAL EVALUATION AND APPROVAL OF PROJECTS

1. Formulatl0n of New ProJects

For ta proJect to be consldered, lt should be formulated In
a standardlzed manner coverlng the followlng aspects

ObJect1ves

Descr1pt1on

* reference to how the proJect relates to SADCC
obJectlves;

* why lt has relevance as a reglonal proJect,

* relatl0n to natl0nal programmes;

* SOClo-economlC Justlflcatl0n,

* full technlcal descrlptlon of how the work lS to be
carrled out,

* cost estlmates and sources of flnanclng

Implementat10n

* executlng agency,

* work programme and tlme schedule.

ProJects can be proposed by member Governments and/or the
Sector Coordlnator
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The formulat10n can be done by:

* a member state, or member states 1n cooperat10n,

* Sector Coord1nat1ng Un1t,

* the Sector Coord1nat1ng Un1t and a member State(s) 1n
cooperat10n

2 Approval Procedure

A new proJect shall go through the follow1ng steps:

(a) ProJect Formulat1on and Documentat1on

Th1S should be done by the ent1ty propos1ng the
proJect

(b) Presentat10n to the Sector coord1nat1ng Un1t

The proJect document should be subm1tted to the Sector
Coord1nat1ng Un1t at least three months pr10r to a
meet1ng of the Sector M1n1sters, 1n order to allow for
due cons1derat10n and analys1s.

(c) Evaluat10n by Sector Coord1nat1ng Un1t

The Sector Coord1nat1ng Un1t shall carry out an
evaluat10n to ascerta1n that the proJect proposal 1S
cons1stent w1th the obJect1ves, strategy and cr1ter1a
of the part1cular SADCC Sector, before be1ng subm1tted
to the relevan~ sectoral author1ty for approval.

(d) D1str1but1on of proJect Proposals

The documentat10n for new proJects should, preferably,
be d1str1buted to all member States well 1n advance of
the meet1ng 1n Wh1Ch they w111 be cons1dered.

(e) Presentat10n to Sector Off1c1als

The member State(s) concerned, supported by the Sector
Coord1nat1ng Unlt present(s) the proJect for
cons1derat10n at a meet1ng of relevant sectoral
author1ty

(f) Approval

ProJect proposals must be cons1dered by Sector
M1n1sters for recommendat10n for approval by the
Counc1l of M1n1sters, before they are formally placed
on the Sectoral Programme of Act10n
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(g) Urgent proposals

Only In exceptlonal clrcumstances, as In the case of
emergency proJects, should be glven conslderatlon to
proJect proposals WhlCh have not been processed as
above

3. Procedure for Contacts wlth the Cooperatlng Partners

Sectoral programmes and proJects are, generally
communlcated through the sectoral programme document
produced for the Annual Consultatlve Conference However,
In between Annual Consultatlve Conferences, speclflc
proJects may be communlcated to lnterested cooperatlng
partners directly.

In the case of a proJect located 1n one country, the member
state Wh1Ch 1S host for the proJect, assisted by the
relevant Sector Coord1nators, wll1 coordlnate contact wlth
lnterested cooperatlng partners In the case of proJects
lnvolvlng more than one country, and general coordlnatl0n
actlvltles or proJects lnvolvlng all member States, the
Sector Coordlnators, asslsted as approprlate, by the member
States, wll1 coordlnate contacts Both the Sector
Coordlnator and member States must be kept fully lnformed
of progress In consultatl0ns on the lmplementatl0n of
proJects.

4 Agreement and Contract Procedures

The Councl1 of Mlnlsters has agreed that as a matter of
general prlnclple, SADCC proJect agreements should be
slgned by the member States dlrectly lnvolved and
cooperatlng partners, and wltnessed by the relevant Sector
Coordlnator Such agreements should spell out the r1ghts
and obllgatl0ns of all partles and, In partlcular, should
lndlcate clearly the reportlng and monltorlng procedures.

5 ProJect Implementatlon Operatl0n and Monltorlng

Implementatlon refers to the preparatlon and executlon of
a proJect but does not lnclude subsequent operatl0n and
malntenance (e 9 of a plant)

Member States lnvolved In each proJect, wlth the asslstance
of the coordlnatlng country, are responslble for ltS
lmplementatl0n and operatlon, trough thelr approprlate
lnstltutl0ns

The coordlnatlng country wll1 provlde the requlred
asslstance to member States In all stages of the proJect

Flnanclal responslblllty for each proJect wll1 be of the
member State(s) lnvolved, and each member State wl11 be
responslble for servlclng ltS flnanclal commltments
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It w~ll, ~n a number of cases, be necessary to have a
proJect steer~ng comm~ttee, wh~ch ~s respons~ble for over­
see~ng and mon~tor~ng the ~mplementat~onof the proJect and
serves to g~ve pol~cy gU~dance and control. The steer~ng

comm~ttee would have the follow1ng members

* representat~ves of the
respons~ble and ~nvolved,

member Government(s)

* a representat~ve of the
support~ng the proJect;

cooperat~ng partners

* and, a representat~ve from the Sector Coord~nat~ng

country

The execut~ng agency, ~mplement~ng the proJect, w~ll not be
a member of the comm~ttee, but w~ll part~cl.pate 1n the
meet~ngs for report~ng and l~a~son purposes.

When a proJect ~nvolves s~multaneous and 1nter-dependent
~mplementat~on ~n more than one country, the steer~ng

comm~ttee w~ll ensure the overall coord~nat~on of the
~mplementat~on of the var~ous parts of the proJect

The Sector Coord~nat~ng country 1S respons~ble for
report~ng on the status and prog1ess of sectoral programme
and proJect ~mplementat~on and related act~v~t~es to the
Sectoral Off~C1als and M~n~sters, and to the Counc~l of
M~n~sters and Summ~t of Heads of State and Government, at
the scheduled meet~ngs
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r INDUSTRY AND TRADE

Estimated Cost Funding Secured Fwtding F'lnancmg

Under Gap COMMENTS/STATUS
Project Tide Total Foreign Loal ArnoWl1 Source Negotiation

US$ Vlibon
OVERALL COORDINATION

AAAO I Support to SADC Industry and 000 000 000 000 000 000 NORDICs support to the project

Trade Coordmatlon D!vtslon was tennmated m Apnl 1994
DISCUSSions WIth the BelgIan
Government have started

SUb40GI 600 0.00 0.00 600 0.00 0.00

SUPPORT SERVICES

AAAl21 Standanhsatton and QualIty 1092 10 50 042 250 (NOR) 200 (ITA) 4 34 Under unplemllfl1B11.on

Control 208 (NOR)

AAA 125 Estabhshment of information 1.20 120 000 000 120 (EC) o00 Fundmg under negotJlll1on
E"<change Centre

AAA 126 Development SmalllMedlUm Scale 000 000 000 000 000 000 RegJOI:IlII programme prepared ant
Industries TechnologIes and Transfer fullow-up measures being 1aken.

AAAI29 Industrial Research and Development 000 000 000 000 000 000 RegJ.onaI programme prepared am
Programme fuDow-up measures bemg taken

AAA1211 Management and SIalls Development 000 000 000 000 000 000 A rompreh.enslW progrnmme is

bemg developedJOmtly W1Ih
HRDsector

AAA 1212 StudY on the IIDprovement of 006 006 000 006 (NOR) 000 000 Study completed. workshop
Investment Cl1IDate to dJscuss findmgs held

UpdaImg ofmfonnatlon to

be completed by.Jan. 1995

AAA 1213 Study on the development of 003 003 000 003 (SWE) 000 000 Study completed Follow - up
SADC Meterology System

I
acmon bemg taken

Sub-totaI U21 1179 o..u 259 5.28 4.34

TRADE PRO\fOTION

AAA147 IPreparation ofTrade Strategy 025 025 000 025 (NOR) 000 000 Draft Strategy bemg
fiDahsed fOr COlISIderaDoli
by member states

SUb-total 025 (l.25 0.00 025 0.00 0.00

TRADE FI1'<A.L",CING

I
AAA 15 2 SiUdv on Counter Trade 000 000 000 000 000 000 Project bemg revrewedm the conte

ofoooperatiOll WIth theb~

I
communIty

AAA 15 3 StudY on the Estabhshment of a 017 017 000 000 000 017 Fundmg being sougbt
Comprehensive Export
Fmancmg Scheme

I
SUb-total 617 o.I7 0.00 600 000 0.11

GRAND TOTAL 12.62 l2.20 042 283 528 4.51
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INDUSTRY AND TRADE

NO TOTAL FOREIGN LOCAL FUNDING FUNDING FUNDING
SUBSECfOR USSM USSM USSM SECURED 0/0 UNDER 0/0 GAP 0/0

NEGOTIATION

Overall CoordInabon I - - - - - - - -

Support Servtces 7 1221 II 79 042 259 2121 528 4324 434 3554

Trade Promobon I 025 025 - 025 - - - - -
Trade Fmancmg 2 017 017 - - - - - 0,17 10000

I r
TOTAL 11 12.63 12.21 042 2.84 22 49- 528 4181 451 3571

(percentages)

Overall CoordInation 909 - - - - - -

Support Servtces 6364 9667 9656 10000 9120 10000 9623

Trade PromotIon 909 1 98 205 - 880 - -

Trade Fmancmg 18 18 1 35 139 - - - 377

TOTAL 10000 10000 10000 10000 100.00 100.00 10000
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