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Pre-Feasibility Study 
of a Possible 

Credit Union Development Program in Mozambique 

This report has been drafted by Mr Chet Aeschliman, senior WOCCU1 Afncan credit union 
development officer, based on VISitS with GRM authontles, development agency 
representatives and project sites In Zambezla, Nampula, and Maputo Provinces Mr 
Aeschliman was accompanied by Messrs Sidney Bliss and Martin Karlson, both of 
USAID/Mozamblque, and by Ms Argentina Matavel, of World VIsion's Mozambique 
Headquarters staff 

Problem Statement 

USAID and other development agencies working In Mozambique face a mounting need for 
complementary finanCial Infrastructure to support their development projects ThIs need, 
becoming a significant bottleneck to development, takes the form of , 

(j) A competent, reliable and finanCially sustainable source of credit for farmers, 
fishermen and mlcro- and small bUSiness owners (empresaflos) For lack of such 
an Institution, projects and NGOs they support frequently venture Into the qUIcksands 
of enterpnse lending Without haVing the requIsite knowledge and experience base to 
successfully manage loan portfolios Some development agencIes also lack 
suffiCient funds to meet the growIng demand for productive loans 

<V In the rapidly-evolving "new" Mozambique, some development projects are achieVing 
Impressive results, prodUCing substantial monetary gains and savings for project 
partiCIpants Most project beneficlanes do not have a safe, rehable and hquld store 
of value for thIs savIngs, and are looking for new solutIons, Ie, savings products 
adapted to the needs of MozambIcans Even those brave agencIes whIch do offer 
credit services have not ventured Into the savings field, since current law reserves 
this service exclUSIvely to commercial banks 

The need for these types of finanCial services IS partIcularly CritIcal for USAID In the 
Zambezla and NampuJa PrOVinces, where the local economies are starting to take off and 
accelerate, after years of CIVil war, Inappropriate economic poliCIes, stagnation and 
decline USAID project beneficlanes, now makIng conSiderable Incomes, are pleadIng for 
a savings faCIlity 

Any proposed solution must, at a mlmmum, therefore, respond to USAID finanCial 
Infrastructure needs In Its rural development projects In these two prOVinces, and be at 
least complementary to the needs of other development agencies operating In these 
dlstncts Proposed solutions should also recogmze the limited funding currently available 

1 World CounCil of Credit Umons, Inc 



from USAID, a costly nationwide financial Infrastructure development project IS Just not 
currently realistic 

Opportunities Identified 

Following discussions with Mozambican authorities and development agency 
representatives In Maputo, the consultant proceeded to VISIt a number of sites In central 
Nampula Province as well as In eastern and western Zambezla Province The consultant 
was accompanied by USAID, World VIsIon and CLUSA representatIves Apart from an 
excursion near Mllanje In western Zambezla, to VISIt the Malawian SACCQ2 "Nalrpln", all 
site VISitS were those of USAID projects being Implemented by World VIsion and CLUSA 
Contact was made with numerous regional and national development agency and 
governmental authontles While there are certaInly many more, the following are 
Indicative of current opportunities that a pOSSible financial Infrastructure development 
project serving Nampula and pOSSibly Zambezla Provinces mIght address 

Zambezla Province 

<D Smallholder coconut farmers and assocIatIons In and around the Mundamora coconut 
plantation between Quel/mane and the coast currently supported by World 
Vlslon/Zambezla 

@ Micro and small business empressrIos In the Quehmane area, Including 
businesspeople affiliated to the Assocla9ao dos EmpressrIos da Zambezla (AEZA) 
headquartered In Quehmane Potential beneflclanes also Include CIVil servants and 
other salarred worker groups that tYPically have Side businesses In the general 
vIcinity of their employment or who support business ventures, construction projects, 
farms, etc, In their Villages of orrgln 

@ Creation of an employee type credit union for the hundreds of employees of World 
Vlslon/Zambezla 

Nampu/a Province 

<D Progressive groups of farmers currently being assisted by the CLUSA and World 
VIsion projects, Including the Thalam, Nalhava, Namarepo aSSOCiations vIsited by the 
consultant, as well as dozens of other, Similar groups 

@ Groups of fishermen and women currently being served by the CARE project In 
coastal Nampula Province While the consultant did not VISit CARE's Sites, he did 
meet bnefly with CARE/Nampula Province representatives 

2 Savings and Credrt Cooperative, another name for a credrt union 



@ Micro and small business empresanos In Nampula and secondary cities, Including 
members of the Assoc/a~ao Comerclal, IndustrIal e Agricola (ACIANA), based In 
Nampula, whose Board President met at length With the consultant These 
entrepreneurs and potential project beneficiaries also Include cIvil servants and 
other salaried worker groups that typically have side businesses In the general 
locality of their employment or who support busaness ventures, construction proJects, 
etc, In their villages of origin 

@ One credit union, the Calxa de Poupanya e Credlto das Mulheres, assisted by the 
Canadian consortium COCAMO, already eXists In the city of Nampula, and can 
potentIally, With some restructuring, be a role model for new credit unions eventually 
organized In the region At the least, this eXlsttng credit union With already nearly 
300 members, as well as any other credit unions subsequently Identified or newly 
organized In the country, can benefit from the systems and services developed and 
offered by the credit union project 

Undoubtedly many other farmers, fishermen and small empresanos associated With other 
development agencies' proJects, as well as Independent entrepreneurs, would also benefit 
from a finanCial Infrastructure development project Many of these projects have 
substantial lendIng funds avaIlable, whIch If necessary, could supplement fledgling credit 
unions' savIngs 

Another opportUnity needing further Investtgatlon IS whether a credit union program could 
profitably collaborate With the newly-organized CREDICOOP cooperative bank Since 
other banks are on the bnnk offallure, a bUSiness relationship With CREDICOOP might be 
advantageous to both the bank and the new credit unions 

AnalYSIS 

The follOWing SIX observattons would seem to suggest an outline of the most appropriate 
approach to take In responding to the needs expressed above 

CD USAID's project portfolio In Nampula Province IS more extensive In scope and 
terntory than programs In Zambezla Province Credit union development In Nampula 
Province would more closely dovetail eXisting USAID-funded projects (CLUSA, World 
VISion, and CARE), as well as efforts of other development agencies operating In the 
province, than In Zambezla Province Signs of growing prospenty are much more 
obVIOUS In the city of Nampula than In Quellmane Accordingly, If funding for a 
financial Infrastructure development project IS limited to one prOVince, the consultant 
beheves that province should be Nampula, InclUSion of Zambezla would depend on 
the level of funding USAID IS Willing to commit to the project 

@ The Nampula Province economy IS growing fast, and the lack of finanCial 
Infrastructure there IS becoming an Increasingly Significant roadblock to development 



@ Other development agencies active In the savings and credit arena In Nampula 
Province, particularly USAID-funded CLUSA, World VIsion and CARE, as well as the 
UNCDF and FFPI, have Indicated a strong willingness to collaborate closely with 
USAID should It proceed with a credit union development project In Nampula 

@ PrevIous WOCCU experience In the creation of totally new national credit union 
networks has shown clearly that It IS wise to start small with a limited pilot project to 
develop a sound model for the country before proceeding to widespread extension 
of the Idea to the entire country While there are organizations uSing the "credit 
union" appellation In nearly 30 Afrrcan countries, each country has Its own 
partlculantles, and we need, accordingly, to take the time for a new country "version" 
to take shape ThiS applies doubly to Mozambique, since no other Lusaphone 
country In Afnca has any significant experrence with credit unions If we take the trme 
to do It right, the results should be replicable In the others Cabo Verde, GUinee 
Bissau, Angola, and Sao Tome and Pnnclpe Other development agencies active In 
the savings/credit arena also strongly encouraged us to "go slow", and "do It right" 

@ USAID and other donors Involved In savings and credit schemes, In analyzing their 
response to the growing need for financial Infrastructure, should clearly distinguish 
between the provIsion of humanltarran assistance and the development of financial 
institutions that Will serve Mozambicans financial needs long after 3-5 year 
development projects end and donors go home In extremely poverty-stncken areas, 
the "development bank," subSidy, or "handout" approaches are Indicated When 
working with progressive Villages, fishermen and bUSinesspeople, though, as In the 
case of the associations being assisted by CLUSA and World VIsion, It IS better to 
use the credit union, or "market" approach, which Will leave behind a permanent, 
self-sustaining Institution capable of providing a growing volume and vanet,r of 
financial services to ItS members long after the completion of the development 
project 

® Credit union networks around the world have recognized that success requires both 
rural community-based credit unions and urban workplace-based credit unions ThiS 
IS because employee-based credit unions, with their payroll deduction, "checkoff' 
systems for automatic savings depOSits and loan repayments, mobilize large amounts 
of savings qUickly Part of these savings are normally reinvested In rural areas once 
the network creates a national service organization and a central financial facIlity 
ThiS IS Important to pOint out because some donors object to paying for any actiVities 
focussed on urban areas, when their focus IS on alleViating rural poverty Besides 
thiS reversal of the usual rural to urban savings drain, urban credit union members, 
because most orrglnate from rural Villages themselves, and who themselves Invest 

3 Most of the conSUltant's Interlocutors regretted the "one size fits all" approach most current suppIJers 
of financial selVlces InSJst on True success, they correctly beheve, will only be achieved when finanCial 
products are tailored to mdMduals' needs ThiS IS much easier for credit unions to do than most other 
finanClallnsbtutlons 



considerable sums In agricultural, SME, construction and other projects In their 
commUnities of origin 

For the above reasons, the consultant strongly recommends a three to four year pilot 
project focussed on Nampula Province, but also Including Zambezla Province If funds are 
available This project would focus on creating credit unions among employee groups and 
alongside progressive Village associations being promoted by the CLUSA and World 
VIsion projects operating In Zambezla and Nampula Provinces Despite this rather narrow 
focus, considerable collaboration would likely take place with other development agencies 
actively working In the two provinces 

Outlme of POSSible Prolect 

While the speCifics of a pOSSible credit union development project would be determined 
dunng deSign and as a function of the level of resources USAID IS Willing to commit to It, 
most project components are already obVIOUS The proposed project, to be deSigned (by 
a JOint team from WOCCU, USAID, CLUSA, World VIsion, and perhaps others, such as the 
Cabo Verdean recommended by CLUSA's Alex Serrano), sometime between August 1 and 
December 31, would consist of the fo"owlng 

<D Posting of a semor credit union development adVisor to Nampula for a penod of three 
or four years ThiS Individual would have to be fluent In oral and written Portuguese 
and English Depending on available funding, a second adVisor might also be placed 
In Zambezla ProVince (Quellmane) In year 2 of the project Alternatively, a capable 
Mozambican might be recrUited early on to head up the Zambezla operations after 
working with the project adVisor for a year In Nampula Province 

@ RecrUItment of a limited project administration staff (driver, messenger and 
administrative assistant) upon arrival at post of adVisor 

® RecrUitment of several credit umon promotion agents for placement In the areas 
where CLUSA and World VIsion are currently promoting Village associations 
FollOWing their selection, they would receive Intensive training In credit union 
promotion, administration and management, and then be posted In the target zones 
The project would certainly benefit from the outstanding animation, senSitization and 
promotional capabilities of WOCCU's sister organization, CLUSA, as well as from 
World VIsion staff 

@ ApprOXimately one year Into the proJect, a second zone to be developed would be 
opened In Similar manner, followed by a third zone the third year, etc Priority would 
be given to the CLUSA, World VIsion and CARE project benefiCiaries In addition, 
a high-level promotion agent would be placed In Nampula city to organize Industnal 
(workplace) credIt Unions, thIS latter to assure the rapid mobIlization of Significant 
volumes of savIngs only avaIlable from payroll deductIon checkoff systems (a SimIlar 
promotIon agent mIght also be placed In Queltmane, If fundIng permits) Should 



Implementation significantly outpace that being conservatively outlined here, other 
intervention zones would also be considered for expansion of the nascent 
Mozambican credit union movement, Including other USAID project zones In 
Nampula and Zambezla Provinces, as well as In Maputo or even other provinces, 
depending largely on USAID's Priority areas at that time Since thiS time line IS only 
Indicative, great flexibility should be allowed to respond to opportunities offering the 
highest potential for success at any particular pOint In time 

® An Incentives-based promotion program similar to those WOCCU has used 
elsewhere (e g , Togo and Niger), which stimulate membership and savings growth, 
as well as safe and sound management practices and poliCies, Including use of 
market Interest rates, adequate reserving and use of profeSSional management 
These Incentives would Include the translation Into Portuguese, adaptation and 
provIsIon of WOCCU's own InfoCoopec credit union accounting and management 
software to rapidly-evolving and high-potential credit unions 

® Active leadership of and participation In the Maputo and Nampula-based groups of 
development agencies Involved In savings and credit activities, and close 
collaboration With the CLUSA, World VISion and CARE projects operating In the 
province Development of a close working relationship With FFPIIIDIL, UNCDF and 
other organizations that can provide technical support to members eventually 
borrOWing for agriculture, fishing or micro and small bUSiness ventures Should 
savings mobilized by workplace-based credit unions prove Inadequate to finance all 
Viable member SME finanCing needs, such credit unions might, In addition, avail 
themselves of loans from these other agencies 

ThiS collaboration Will be extremely Important Without It, development agencies may 
get In each other's way, and cause Irreparable harm For example, If USAID IS trying 
to develop market rate-based credit unions In a given area and another development 
agency moves Into the same zone and starts a subSidized credit scheme, the credit 
unions would be seriously undermined 

® IntenSive training of project staff and credit union managers and elected leaders In 
credit union management and administration Training would Involve miSSions to 
nelghbonng Afncan countries, prinCipally from MUSCC04 In MalaWI, With substantial 
systems development and training assistance from thiS and other, more evolved, 
African credit union organizations Project deSign would also address the pOSSibility 
and feaSibility of a "twinning" program whereby MalaWian SACCOs would be 
encouraged to "adopt" and succor nascent credit unions In Chlchewaphone 
Mozambique 

® Policy dialog and the drafting, negotiation, and passing of a modern credit union law 
by appropriate Mozambican authOrities 

4 The MalaWI Unron of Savmgs and Credit Cooperatives 



® MId-term and final evaluatIons undertaken JOintly by USAID and the proJect's 
Implementing agency These evaluations would propose appropriate mid-course 
corrections and assess whether the pilot project has been successful enough to 
warrant design of a follow-up expansion proJect, and Identify what the development 
pnontles are at that time If chosen to Implement the proJect, WOCCU would institute 
ItS highly-acclaimed bilingual quarterly progress reporting system based on a state 
-of-the-art computerized credit union mOnitoring system (CUdBASE/PEARLS) that 
permits constant mOnltonng of credit unions and early detection of nascent problems 
before they become too serious to correct 

@ Inlttal meetings of all eXisting credit unions to prepare the way for an eventual credIt 
union federation or other representative service body 

The cost of this financial Infrastructure project would probably be approximately $1 millIon 
If we're talking about a single adVisor for 3 to 4 years, and probably close to $2 million If 
there are two adVisors (7 person-years of technIcal assistance), although various 
strategIes could be formulated somewhere between these two extremes USAID should 
recognize that credit union development In a new country IS a decade-long process, and 
that technical assistance, on a declining baSIS, Will probably be needed for that length of 
time to achieve the same success credit unions have had elsewhere In Afnca While 
USAID cannot commIt Itself to a decade of funding, It should recognize the likelihood that 
project-based funding Will likely have to continue beyond the pilot project, assuming the 
pIlot IS suffiCiently successful 

Outputs would Include the establishment of between 19 and 27 credit unions (depending 
on the number of adVisors and Provinces Involved and the length of the project), between 
1 ,000 and 1,900 members, and total savings of between $54, 000 and $115, 000 (see 
attached Illustrative estimates), as well as the deSign, documentation and Implementation 
of all necessary credit union management and administration systems (by-laws, 
bookkeeping manual and gUidelines, credit poliCies and procedures, Internal audit poliCies, 
promotion manuals, and examination/audit procedures and manuals, and trained project 
and credIt union level staff and elected leadership 

Interim Measures 

It IS estimated that It would take approximately a year to complete deSign of the proJect, 
obtain necessary approvals from USAID and GRM authorities, and recrUit necessary 
expatriate personnel USAID-funded Nampula and Zambezla Province proJects, however, 
wish to move faster than what that timetable would normally permit It IS therefore 
suggested, therefore, that a number of preparatory actiVities be conducted uSing eXistIng 
project (primarily CLUSA's) resources, or with complementary funding from USAID 



(possibly uSing WOCCU's laCS) These activities, In addition to a project design miSSion 
to take place at the convenience of those Involveds, would Include the following 

<D Use VOCA or WOCCU Ptp7 volunteers or other consultants (probably BrazIlian, 
Afncan or Portuguese) to translate and adapt, In collaboration with WOCCU, 
essential credit union systems, manuals (accounting, credit, Internal audit, 
Inspection) and model by-laws 

@ WOCCU/USAID policy dialog with appropnate GRM authorities concerning the need 
for an adequate legal and regulatory framework for credit unions If GRM authorities 
give the green light, use WOCCU credit union law specialist to draft new legislation 
In concert with appropriate local legal counsel At the least, a waiver of eXisting 
prohibitions on savings mobilization must be obtained from the GRM to permit credit 
unions to mobilize savings from the general public 

® USing systems developed In pOint <D above, print a limited number of forms and 
documents, and train CLUSA and World Vlslon/Nampu/a groups anxIous to start 
credit unions In their target zones to use the savings features of these documents, 
and begin savings accumulation While thiS approach IS counter to WOCCU's 
expenence and approach, demand IS so high that It may not be possible to walt 

@ Start employee credit unions for World VIsion staff as prototypes and training 
grounds for CLUSA and World VIsion staff 

ProJect DeSign Issues· 

Particular Issues unresolved dUring the Initial assessment preceding the production of thiS 
report, and which will have to be addressed dUring the project deSign, would Include the 
following 

<D How to best deal With Inflation, should It continue at current high levels Possibilities 
Include simple use of POSitive real Interest rate structures, savings and loan 
Indexation, dual currencies (Meticals and Dollars) and dollanzatlon Also, stili In the 
area of secunty of member savings, how could credit union liquidity be best 
safeguarded and secured from theft? 

S Indefinite Quantity Contract 

6 Preferably after the complebon of stUdies currently In progress assessing Mozambicans' savings 
propenslbes, preferences and habits 

7 The popular People-to-People Program, which matches up credit union technical experbse In 

developed countnes With those needing It All such consultants contnbute theIr bme wrthout 
remunerabon 

9?age8 



@ Any Issues resulting from the studies currently In progress concerning Mozambicans' 
savings capacity, propensity, habIts and preferences While the need for savings 
facIlities seems obvIous to the author, a generahzed need for savings facIlities has 
not been conclusively proven, and current studies of Mozambicans' savings 
propensity will not be completed for some months yet 

@ Development of a strategy for acqUiring an appropriate and acceptable legal and 
regulatory framework for the nascent Mozambican credit union network This will 
probably lead to the specificatIon of one or more conditions precedent 

® A more definitive delineation of the role of Portuguese authOrities, and the 
Portuguese cooperative Institute INSCOOP, ACCOSCA, MUSCCO, and other 
potential project partners and participating agencies In this vein, the costs/benefits 
and risks/rewards of starting With a small project versus a larger multI-donor 
approach need to be more clearly assessed Some of our Interlocutors have 
suggested, In essence, that If credIt unions are the next best thing sInce shced bread, 
a multi-donor approach, espeCIally Involving the French WIth theIr village banks In 
Maputo/Gaza and Cabo Delgado ProVinces, might be more appropriate As stated 
elsewhere, though, WOCCU's preferences, particularly since thIs IS ItS first venture 
In lusaphone Africa, IS to start small, do It right, and expand once we have a solid 
model 

® Determination of the most appropriate role for the Malawian credIt union network In 
bUildIng credit unions In Mozambique Certainly, some kind of partnership With 
eXisting Malawian SACCOs and new credit unions In Chlchewaphone Mozambique 
would seem like a logical approach 

® It Will be necessary to assess the management capacity of rural associations upon 
which we are plaCing such high hopes Because of a generation-long hiatus In publiC 
education caused by the protracted cIvil war, some development experts interviewed 
do not beheve that Mozambican Villagers are capable of dOing the bookkeeping and 
other administrative and management tasks necessary to manage aSSOCiations or 
credit Unions, and a more conclUSive demonstration would be highly deSirable, 
although expenence elsewhere In Afnca would suggest that thiS IS not as difficult as 
some believe The latter feeling was somewhat confirmed by the high degree of 
organlzatton demonstrated by the ClUSA-promoted Village aSSOCiatIons 

(!) Since the proposed project also counts very much on the organization of workplace
based credit Unions, all large worker groups In the target area need to be Identified, 
and their potential for economic Viability follOWing credit unIon organizatIon needs to 
be assessed 

® Lastly, a definitive determination needs to be made of the pOSSible role of the new 
cooperative bank, CREDICOOP 



Mozambique Credit Union Growth Projections 
(Illustrative) 

ASSUMPTIONS 

Commumty Workplace 
~ssumptlons Credit Umons Credit Umons 

Annual Membership Growth 40 60 
Savings Growth (AmtJMbrlYr) $25 $50 
Interest/DIvidend Reinvestment (AvelYr) 20% 20% 

MEMBERSHIP PROJECTIONS. 

Cumulative Number of Credit Unions 
No New No New 

Commumty Workplace 
Year CUs CUs Community Workplace Total 

1 4 1 4 1 5 
2 4 2 8 3 11 
3 5 3 13 6 19 
4 5 3 18 9 27 
5 5 3 23 12 35 

Workplace Credit Union Membership Projections 

Beglnmng Endmg 
Year Membership New Members Membership 

1 0 60 60 
2 60 180 240 
3 240 360 600 
4 600 540 1,140 
5 1,140 720 1,860 

Community Credit Union Membership Projections 

Begmmng Ending 
Year Membership New Members Membership 

1 0 40 40 
2 40 120 160 
3 160 240 400 
4 400 360 760 
5 760 480 1,240 

Total Credit Union Membership Projections 

Begmnlng Ending 
Year Membership New Members Membership 

1 0 100 100 
2 100 300 400 
3 400 600 1,000 
4 1,000 900 1,900 
5 1900 1.200 3.100 

fO 



SAVINGS PROJECTIONS 

Workplace Credit Unton Savings Projections (U S $) 

Beginning New Pald-ln Interest & Ending 
Year Savings Savings DIvidends Savings 

1 0 3,000 300 3,300 
2 3,300 9,000 1,560 13,860 
3 13,860 18,000 4,572 36,432 
4 36,432 27,000 9,986 73,418 
5 73,418 36,000 18,284 127,702 

Commumty Credit Umon Savmgs Projections (U S $) 

Beginning New Pald-ln Interest & Ending 
Year Savings Savings DIvidends Savings 

1 0 1,000 100 1,100 
2 1,100 4,000 620 5,720 
3 5,720 10,000 2,144 17,864 
4 17,864 19,000 5,473 42,337 
5 42,337 31,000 11,567 84,904 

Total Credit Umon Savings Projections (U S $) 

Beginning New Paid-In Interest & Ending 
Year Savings Savings DIVidends Savings 

1 0 4,000 400 4,400 
2 4,400 13,000 2,180 19,580 
3 19,580 28,000 6,716 54,296 
4 54,296 46,000 15,459 115,755 
5 115755 67.000 29851 212606 
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ATTACHMENT A 

Summary of Itinerary & Contacts Made in Mozambique 
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Summary of Itinerary & Contacts Made in Mozambique 
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June 16 June 17 In Maputo In Maputo USAIO/Maputo World RelJef, GRM (FFADR, FFPI) 
1 June 18 June 18 Maputo Quellmane World VIsion World Vlslon/Zambezla Village Associations, 

Assocla980 dos Empresanos da Zambezla and 
member Empresanos, Reg Director of Min of 
Agnc & Fish 

2 June 19 June 19 Quehmane MllanJel MUSCCO& ZOA 
Mulanje NalJpln 

SACCO 
3 June 19 June 19 Mllanjel Nampula CLUSA CARE, World Vlslon/Nampula 

MulanJe 
June 20 June 20 In In Nampula COCAMO (CooperaC;8o Canada-

Nampula M09amblque),Netherlands/SNV representative, 
UNCOF, Reg'l Directors of Mlnlstnes of Plan & 
Finance as well as Agnc & FiSh, FFPI, lOlL, 
Assocla98o das Mulheres Rurales de Poupan9a e 
Credlto 

4 June 21 June 21 Nampula Mogavolas CLUSA CLUSA Village Associations (Namarepo, Nalhava, 
& Thalam) 

June 22 June 22 In In Nampula CLUSA Assocla98o Comerclal, Industnal e Agncola 
(a m) (a m) Nampula (ACIANA) de Nampula, Funda980 Eduardo 

Mondlane 
5 June 22 June 25 Nampula Maputo USAIO/Maputo Afncare, 8al980 da MulherllDIL, Community 

Development Foundation (FOC), GAPI (Socledade 
para Apolo a Penenos Projectos de Invest), GPE 
(Gablnete de PromoC;8o de Emprego), SCF,UNDP, 
I=An I\lIlnt~tr" nf , ~h()r 
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ATTACHMENT B 

Detailed Listing of Contacts 
Made in Mozambique 



Title First Name Last Name Address Telephone Telefax E-MalllOther 
CREDIT UNIONS/CREDIT UNION ASSOCIATIONS I 

I 

Mrs Shanta Bhlkha Vice Chairperson, Nallplrl SACCO 
Calxa de Poupan<;a I 

COCAMO 
I e Credlto das 

Nampula, Republica de Mo<;amblque 
Mulheres Rurals 

I 

Vice Secretary, Board of Directors I 

Mrs Roblsa Inglis 
Nahplrl SACCO MulanJe, MalawI I 

Mrs Fehstas Itlmu 
Secretary, Board of Directors 

i Nahpirl SACCO MulanJe, MalawI 

Mr M 0 Kombezl 
Treasurer, Nallplrl SACCO 

I Mulanje, MalawI , 

Ms Joao Leite 
AdVisor, Calxa das Mulheres Rurals 
Nampula, Nampula Province 
Regional Manager, 

Mr Robert Mbeza MUSCCO Southern Region 620917 
P 0 Box2106 Blantyre, MalawI I 

Presldente, Conselho da 
Also Presldente, 

AdmlnIstra<;ao 
AEPRIMO (Assocla<;ao I 

Sr Egas Mussanhane CREDICOOP 
258 1 258 1 de Empresas Pnvadas 

Rua JoaqUlm Lapa N° 37 
421375 742745 de Mo<;amblque) C P 

Maputo, Mo<;amblque 
1212 Maputo, 
Tel/Fax 742745 

Mr D 0 Sagawa 
Chairman, NaIJpm SACCO, 
Mulanje, MalawI 

MOZAMBIQUE GOVERNMENT 

Sr JoaqUlm Alves 
lOlL, Nampula, Republica de I 

Mo<;amblque 

Sra Adelaide 
Amurane 

Economist and Deputy MInIster of 
421484 420986 , 

Anchia Labor Maputo, Mozambique fax 491441 
Director, Dlrec<;ao Provincial da 

Sr da Sliva Agncultura e Pelxa 

~---- --
guellmane, ~amb_ezla 

- - --
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DlreCC;8o Provincial Director, Dlrecy80 Provincial da 
da Agncultura e Agncultura e Pelxa Nampula 
Pelxa 

Alexandre 
Director, Dlrecy80 Provincial do Plano 

Sr Vlngua 
Fernando e Flnanyas 

Nampula, Republica de MOyamblque 

Sra 
Mana IIda Langa 

Eng Agronoma, FFADR, 418552 
Salomao Maputo, Republica de MOyamblque 

Chefe de Admlnlstrayao et Flnanyas 

Fundo de Fomento a Pequena 424090 I 

Dr Albino Moamba Industna 421750 I 430093 
I 

I 

Av Samora Machel, 30 Predlo 423116 , 

Rubl, 40 Andar Maputo, MOyamblque 

Chefe de Departamento de Credlto 

Fundo de Fomento a pequena 424090 I 

Dr Jorge Nhantumbo Industna Av Samora Machel, 30 421750 I 430093 

Predlo Rubl, 40 Andar 423116 
Maputo, MOyamblque 

NON-GOVERNMENTAL ORGANIZATIONS 

Mr 8111 Noble AFRICARE, Maputo, Mozambique 

Sr Antonio 0 da Silva 
A M R , Nampula, Republica de 

Mosambique 

KaJa Stene 8alyao da MulherllDIL, Maputo 

Project Manager, CARE,Avenida E-Mail 

Ms Mane Cadnn Eduardo Mondlane 250, Nampula, 06 212025 06 214050 
BIII@Carenam uem mz 

MOyamblque 
Project Manager, OPEN (011 Press 

Mr 8111 Messlter 
Enterpnse Development In Nampula) 

Project CARE 
Nampula, MOyamblque 

Sra Marta Lembl 
Community Development Foundation 

i(FDC), Maputo, Mozambique 
--- .. --

--.---~ 
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Sr Antonto Haje 
CLUSA, Nampula, Republica de English-SpeakIng fIeld 
MOQamblgue agent i 

Coordenador/Chlef of Party 
Rural Group Enterpnse Development 

258 6 E-Mail 
Mr Alex Serrano Program In Nampula CLUSA Balrro 

215825/6 
215826 aserrano@clusa uem mz, 

Muhala Expansao Calxa Postal 423 aserrano@ncba org 
I 
I 

Nampula, Republica de Moc;amblque I 

Cooperac;ao Canada Moc;amblque 
Ms Lana Wright (COCAMO) Nampula, Republica de 

i 

MozambIque 
Secretano Geral I 

Sr MIguel do Ro Geraldo 
Assoclac;ao dos Empresanos da 
Zambezla (AEZA) I 

Quellmane, Zambezla, Moc;amblque 
Presldente, Assoclac;ao Comerclal, 

Sr Antonto 
PereIra 

Industnal e Agricola (ACIANA) de 
Hamade Nampula, Nampula, Republica de 

Moc;amblque 

Coordenador do Programa de Maputo Nos Tel 

Nampula Fundac;ao Eduardo 490031/32/33, Fax i 

490429 Rua de 
Mr Menno de Lange 

Mondlane Embalxada do Relno dos 
06215884 06215884 Makumbura 285 C P Palses Balxos Calxa Postal 590 

Avenlda FllIpes S Magara 35 1163 Maputo, 

Nampula, Republica de Moc;amblque Republica de 
Moc;amblque 

Dlrectora Adjunta 
GAPI (Socledade para Apolo a 

491505, "Socledade" was 
MJ Kerstln KIehl Pequenos Projectos de Invest, Lda 

491584 491827 
"Gablnete" before C P 2909 Rua Mukumbura 434 

Maputo, Moc;amblque 
Mr Rolfe Spelt GPE Maputo, MozambIque 
Mr Volker Visanus GPE Maputo, Mozamblgue 
Ms Clara ??? SCF (UK) 
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Mr Flon de Vletter 
World Relief International 
Maputo, Republica de M~~amb!que 
Provincial Coordinator 

Mr Renato Gordon World VISion Nampula, Republica de 
Mo~amblque 
Provincial Coordinator 

Mr Bnan Hilton World VIsion Quehmane, Zambezla 
Province Mozambique I 

I 

Program Design Officer 
Ms Argentina Matavel World VIsion/Mozambique 

Headquarters Maputo, Mozambique 

Mr Gert Bekebrede 
ZOA Refugee Care Mllanje, Zambezla Our chauffeur & gUide I 

Province Republic of Mozambique to MulanJe 
I 
1 
I 
I 

I 

ZOA Refugee Care Mllanje, Zambezla I 

Mr Norberto Vannde 
, 

Province Republic of Mozambique 

UNITED NATIONS AGENCIES· 
Sra Daphne Casey UNDP Maputo, Mozambique 
MI FrederiC Fettwels UNDP Maputo, Mozambique J 

Assessor em Seguran~ Ahmentar I 
Umdade de AllvlO a Pobreza 

E-Mail 
I 

Mlmsteno do Plano e Flnan~as 
, 

Mr lain McDonald 
Av 493410, 

493402 McDonald@Macmall ue 
Ahmed Sakou Toura N° 21 742704 
Calxa Postal 1101 

mmz 

Maputo, Mozambique 
Dlrec~ao Provincial de Plano e 

Ora Annie Nielsen, Assessora Ftnan~as C P 719 Nampula, 215602 215602  
Mozambique 

Sra Stella Pinto UNDP Maputo, Mozambique 
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USAID/MOZAMBIQUE 
Mr Scott Allen EconomIst, USAID/Mozamblque 

Project Development Officer 
: 

Mr SIdney Bliss 
USAID/Mozamblque Rua Faria De E-MaIl 
Sousa 107 C P 783 sbllss@usald gOY 
Maputo, Mozambique 
Project Development Officer 

Mr S Modupe Broderick, Ph 0 USAID/Mozamblque Rua Faria De 490726 492098 E-Mail 
Sousa 107 C P 783 MBrodenck@usald gOY 

Maputo, MozambIque 
Ms Alison Jones HLDA, USAID/Maputo 

FInancial Mgmt Office 

Mr Martin Karlson 
USAID/Mozamblque Rua Faria De 
Sousa 107 C P 783 
Maputo, MozambIque 

Ms Robin Mason PVO Support Project, Ma~uto 
USAID/Mozamblque Rua Fana De 

I 
Mr Richard Newberg Sousa 107 C P 783 

Maputo, Mozambique 
Regional Contracting Officer, 491689, 

Ms Gall H Warshaw 
USAID/Mozamblque Rua Fana de 747789, 492615, 
Sousa, N° 107 C P 783 744484, 492098 
Maputo, M09amblque 490726 

Mr Gregg WIItala USAID/Mozamblque, Maputo 
OTHER AGENCIES 

Coordenador do Programa de 
Nampula Embalxada do ReIno dos 

Mr Arno AmbroSIUS Palses Balxos Delega980 de 06 215618 06 215617 
Nampula Calxa Postal 590 
Nampula, Republica de M09amblque 

~ - - -------------- --~~--- ~- ------
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