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SOUTHERN AFRICA ENTERPRISE DEVELOPMENT FUND 
IMPLEMENTATION ASSISTANCE REPORT 

BASELINE DATA REPORT 

I NARRATIVE ANALYSIS OF PERFORMANCE TARGETS AND PLAN 

A Revised Projected Investments 

In consultatIOn WIth SAEDF's management and staff, the Team revlewed (1) SAEDF's 1996-
2005 Busmess Plan, and (11) SAEDF's Marketmg Strategy & Budget for 1998 SAEDF staff 
also provIded and revlewed Wlth the Team the Fund's capltal mvestment and financial 
performance model Thls model was modlfied and used by the Team m revIsmg SAEDF's 
projected mvestments and mcome from USAID funds and program reflows from 1997-2005 

Based on actual expenence and current staffing components, the Team beheves SAEDF's 
most recent financial projectIOns are aggresslve The Fund's mvestment and revenue 
assumptIOns are based on a full complement of SIX expenenced semor mvestment officers, 
each generatmg three mvestments per year at an average of $1 ,500,000 per mvestment 
These assumptIOns, based on SAEDF's three year expenence, appear unreallstlc glven 

• the need to factor m tlme to lure and/or develop addltIOnal semor mvestment officers, 

• the hkelIhood of contmued semor staff turnover m the competItIve Southern Afrlcan 
labor market, 

• 

• 

• 

the lustoncal prodUCtIVIty of SAEDF mvestment staff (1 e one mvestment per semor 
mvestment officer), 

the lustoncal average SIze of SAEDF transactIOns ($840,000), and 

the unhkely occurrence of qUick, dramatlc mcreases m overall average transactIOn 
Slze due to Board and USAID targets for developmental objectlves 

Fmancial projectIOns, based on SAEDF's current expense assumptlons and The Teams' more 
conservatlve mvestment assumptlOns, show SAEDF may stIll achIeve ItS goal of 
sustamabIhty (1 e current revenue equal to current expenses) SAEDF's admlmstratlve 
expenses have htstoncally generated POSItIve varIances as compared to budget, pnmarlly due 
to lower than prOjected personnel expenses Negative revenue vanances ansmg from the 
slower than prOjected mvestment pace, however, project to more than offset admlmstrative 
expense savmgs Addltlonal USAID fundmg for admuustratlve expenses m the range of 
$3 2-$3 5 milhon through 2002, are prOjected to be reqUired before reflows from the sale of 
eqUity mvestments may begm to replemsh Fund reserves 
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AppendIX A RevIsed Projected Investments from USAID Funds and Program Reflows 
1997-2005 presents the Team's reVISIons to SAEDF's projected Investments and Income 
FolloWIng are the cntical assumptIOns to the revIsed projectIOns 

Revenue AssumptIOns 

• 1996 and 1997 Investments - $0 and $3 8 mllhon, respectIvely, based on actual 
expenence 

• 1998 Investments - $141 mIlhon (I) $3 1 mIllIon (of$12 6 mtlhon total) In 1997 
commItments closed and dIsbursed In 1998, and (n) Yz of$22 mIllIon ($110 mIllIon) 
In 1998 COmmItments closed and dIsbursed In 1998 (based on 5 5 seruor Investment 
officer eqUivalents, clOSIng 2 transactIOns each, at an average of $2 0 mIllIon per 
transactIOn, With disbursements occurnng on average at mtdyear ) 

• 

• 

• 

• 

• 

• 

• 

• 

• 

1999 Investments - $23 0 mllhon (I) $11 0 mtllIon In 1998 COmmItments closed and 
dIsbursed In 1999, and (n) Yz of $24 mIllIon ($12 0 mIllIon) In 1999 commitments 
closed and dIsbursed In 1999 (based on 6 0 seruor Investment officer eqUivalents, 
clOSIng 2 transacnons each, at an average of $2 0 mIllIon per transactIOn, With 
disbursements occurnng on average at mtdyear ) 

2000-05 Investments - $24 0 mIllIon $120 mIllIon In pnor year commttments closed 
and dIsbursed In the current year, and (n) Yz of $24 mIllIon ($12 0 millIon) In current 
year commItments closed and dIsbursed In the current year (based on 6 0 seruor 
Investment officer eqUivalents, clOSIng 2 transactIOns each, at an average of $2 0 
mIllIon per transactIOn, With dIsbursements occurrmg on average at mIdyear ) 

CommItment and clOSIng fees - 1 % and 2%, respecnvely, per SAEDF assumpnons 

Debt and eqUity Instruments as % of target - per SAEDF annual assumptIOns 

Interest from debt Instruments - 9% per SAEDF assumptIOns 

DIVIdends from eqUity Instruments - 2% per SAEDF assumptIOns 

PrInCIpal repayments on debt - 2 years deferred With a 4 year amorUzatIOn per SAEDF 
assumpnons 

ProVISIon for capItal losses - 5% per SAEDF assumpnons 

Proceeds on the sale of eqUity - 30% per SAEDF assumptIOns 
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Expense AssumptIons 

1994-97 

• All expenses - actuals based on audIted financIal statements 

1998 

• Personnel expenses - based on employee posItIOns and compensatIOn levels cIted m 
SAEDF's Marketmg Strategy & Budget for 1998, SAEDF Staffing Complement, and 
Notes to the Budget for FISCal 1998 Salanes mcrease 5% over 1997 per SAEDF 
assumptIOns Bonus program percentage at 25% of salanes per SAEDF assumptIOn 
Benefits and allowances are estImated at 10% of salanes 

• Busmess expenses - based on SAEDF assumptions m SAEDF's Marketmg Strategy & 
Budget for 1998, Notes to the Budget for FIscal 1998 

• Occupancy costs - based on SAEDF assumptIOns m SAEDF's Marketmg Strategy & 
Budget for 1998, Notes to the Budget for FIscal 1998, adjusted for the departure of 
RTAA as a leasehold tenant 

• Investment expenses - based on SAEDF assumptIOns m SAEDF's Marketmg Strategy 
& Budget for 1998, Notes to the Budget for FIscal 1998 

• DIrectors' expenses - based on SAEDF assumptIOns m SAEDF's Marketing Strategy 
& Budget for 1998, Notes to the Budget for FISCal 1998 

• General and admimstrative expenses - based on SAEDF assumptIOns m SAEDF's 
Marketmg Strategy & Budget for 1998, Notes to the Budget for FIscal 1998 

1999 

• Personnel expenses - based on employee pOSItIOns and compensatIOn levels CIted m 
SAEDF's Marketlng Strategy & Budget for 1998, SAEDF Staffing Complement, and 
Notes to the Budget for FIscal 1998 Salanes mcrease 5% over 1998 per SAEDF 
assumptIOns 

• Busmess expenses - Increased 5% over 1998 per SAEDF assumptIOns 

• Occupancy costs - Increased 10% over 1998 per SAEDF assumptIOns 

• Investment expenses - based on SAEDF assumptIOns m SAEDF's Marketmg Strategy 
& Budget for 1998, Notes to the Budget for FIscal 1998 Legal expenses for program 
development and transactIOn related local counsel are reduced by 'l'2 m 1999 OutSIde 
accountmg servIces are ehmmated With the lire of full-tIme accountmg staff 
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Program development and traInIng expenses are reduced by liz assumIng InItial 
objectives have been met All other expenses are Increased 5% over 1998 per SAEDF 
assumptIons 

• DIrectors' expenses - Increased 10% over 1998 per SAEDF assumptIOns 

• General and admimstratIve expenses - Increased 10% over 1998 per SAEDF 
assumptIOns 

2000-05 

• Personnel expenses - Increase 5% annually per SAEDF assumpttons 

• BUSIness expenses - Increase 5% annually per SAEDF assumptIOns 

• 

• 

Occupancy costs - Increase 10% over annually per SAEDF assumptIOns 

Investment expenses - Stablhze as transactIOn growth flattens, and momtonng 
expenses replace development costs Increase 5% annually per SAEDF assumptIOns 

• DIrectors' expenses - Increase 10% annually per SAEDF assumptIOns 

• General and admlmstratlve expenses - Increase 10% annually per SAEDF 
assumptIOns 

See Appendix A ReVIsed Projected Investments from USAID Funds and Program Reflows 
1997-2005 

B ReVIsed Projected DistrIbutIOn of Investment Funds 

DespIte Imtlal dIfficulties In findmg qualIfied IFIs capable of productIvely utdlzmg SAEDF 
funds, SAEDF management IndIcates they expect to gradually attaIn theIr prescnbed target of 
10% of mvestment capItal deployed In IFIs for on-lendIng to mlcroenterpnses and SMEs 
The Fund does not, however, presently dIStIngUISh between or disaggregate prospectIve IFI 
on-lendIng to microenterpnses versus other SMEs 

The resultmg expectatlon IS that 90% of SAEDFs Investment capItal Will be mvested dIrectly 
m mdigenous Southern Afncan SME's, less the 20% ofmvestment capItal projected for 
mvestment In "carve-out" ventures 

1 Loans to IFIs for On-Iendmg to Microenterprises 

Based on meetmgs With SAEDF management, the Team prOjected that, begmmng m 1998, 
10% ofSAEDF's mvestment capItal would be deployed In IFIs (for on-Iendmg and/or 
orgaruzatIOnaltmprovement) In the Fund's 1997 actual expenence, SAEDF's capItal was 
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leveraged from two to forty-mne hmes The Team adopted a more conservatIve factor of one 
hmes leverage to project total capItalIzatIOn avmlable to IFIs (see SectIOn C below) 

The team weIghed several factors 111 estimatmg the proportIOn of IFI fundmg to be on-lent to 
mtcroenterpises, namely, SAEDF's hmited actual mvestment hIstory to date, and the absence 
of SAEDF programs or efforts targeted to mlCroenterpnses, agamst an overall recogmtIOn of 
the Important role of the mformal sector and microenterpnses m the regIOn The Team 
sought to balance these factors, m the absence of more conclusIve data, by mamtaImng m 
equal proportIOns IFI on-Iendmg to mlcroenterprIses and to other SMEs, as orIgmally 
proposed by RCSA Gaborone 

2 Loans to IFls for On-lendmg to Other Small and MedIUm 
EnterprIses 

WIth equal proporTIons of SAEDF and Partner capItal dIvIded m on-Iendmg between 
microenterpnses and other SMEs, loans to IFIs for on-Iendmg to other SMEs were projected 
as descnbed m Paragraph 1 above 

3 DIrect Investments m Operatmg Compames 

DIrect mvestments m operatmg compames (target and carve-out) are projected at 90%of 
SAEDF's annual mvestment actIvIty (after the 10% allocated for mvestments m IFIs 
descnbed above) 

C Leverage by Partners 

The Team revIewed SAEDF's 1997 mvestment hIstory for gmdance and mSIght mto future 
mvestments, mvestment structures, and capItal needs m the Southern AfrIcan regIOnal 
market The degree to whIch SAEDF fundmg was leveraged m 1997 vaned Widely as 
follows 

• 
• 
• 
• 

Kmgdom Secunties Holdmg Ltd 
Leasmg Company of ZImbabwe 
Rural Housmg Fmance 
Ostnch Production ofNamtbia 

- 2 1 
- 2 1 
- 49 1 
- 6 1 

The Team tempered SAEDF's productIve 1997 leverage expenence With the earlIer 
projectIOns ofRCSA Gaborone of 25 1 As a result, the Team estImated future leveragmg 
by partners With SAEDF m mvestments conservahvely at 1 1 

D Average SIZe of Loans by IFls to SMEs 

The Team revIewed SAEDF's 1997 mvestment hIstory, and mtervIewed SAEDF's current 
mvestees, to obtmn gmdance and mSIght m estImatmg the average SIze of loans to SMEs by 
SAEDF funded IFIs OfSAEDF's four eXIstmg mvestments, none were conSIdered IFIs by 
SAEDF management, although three (KSHL, LCZ and RHF) operate as finanCIal mstItutIOns 
Of the three, only one, Leasmg Company of ZImbabwe, proVIded financmg to SMEs In the 
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mstance of LCZ, Its downstream financmg took the non-traditlOnal form of eqmpment leases 
The LCZ baselme data on customer SIze and volume offinancmg, however, was at tills early 
stage mformal and unrehable for tills purpose 

The Team's external mterviews and research found no rehable, comparable benchmarks for 
thIS performance target As a result, and m the absence of more compelhng reglOnal data, the 
Team mamtamed the assumptlOns ongmally proposed by RCSA Gaborone to estimate the 
SIze of future loans to SMEs by SAEDF funded IFIs The average IFI mvestment would be 
$296 for microenterpnses, and $7,407 for other SMEs These assumptlOns were based on the 
illstoncal expenence of the USAID Central and Eastern European Enterpnse Funds from 
1990-94 

E Average SIZe of Direct SAEDF Investments 

SAEDF's average transactlOn SIze m 1997 was $840,000 Management mdicated they 
expected the Fund's Board ofDuectors to sanctlOn an mcrease m the targeted average 
transactlOn to $1,500,000 m 1998 The Team's prOjectlOns assume that SAEDF's actual 
transactlOns wIll mcrease to average $1,300,000 m 1998, and mcrease agam to $2,000,000 by 
1999-2005 (see SectlOn A) 

F Average Investment Cost per Job Created 

The Team performed research, revIewed documentation and conducted mterviews of other 
reglOnal mvestment and developmental funds, and of other USAID enterpnse funds to obtam 
gmdance and mSIght mto the average mvestment cost per job created m the Southern AfrIcan 
ReglOn None of the other funds approached on tills subject could prOVIde accurate, rebable 
job creatlOn data upon willch the relatlOnsillp between mvestments and employment could be 
deduced 

Durmg SIte VISItS With SAEDF mvestees, the Team collected 1997 baselme data on 
employment creation as follows 

1997 Employment lD Indigenous Enterprises ASSisted by SAEDF 

KSHL LCZ RHF OPN TOTAL 

Male 47 13 12 5 77 

Female 18 12 8 7 45 

Total 65 25 20 12 122 

Southern 61 25 20 12 118 
Afncan 

Non-Southern 4 0 0 0 4 
African 
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The ImtIaI year's basehne data shows that SAEDF's $38 rmlhon m mvestments contnbuted 
to creating or strengthenmg 122 jobs at an average mvestment cost per job of $31,148 
GIven, however, the hmlted number and type of mvestments to reVIew, and the short 
tImeframe m wruch SAEDF job creatlOn effects have operated, the Team determmed these 
1997 figures to be unrehable as a sole basIS for estlmatmg future job creatlOn costs 

For the purposes oftrus report and the accompanymg ActIVIty Level Performance Data Table, 
therefore, the Team mamtamed the mvestment cost per job assumptlOns ongmally proposed 
by RCSA Gaborone - one job created (I) for every $1,442 mvested m small loan programs, 
and (n) for every $7,553 mvested dIrectly m SMEs These assumptlOns were based on the 
ruston cal expenence of the US AID Central and Eastern European Enterpnse Funds from 
1990-94 

G TIme Lags to Job CreatIOn 

The Team performed research, revIewed documentatlOn and conducted mtervlews of other 
reglOnal mvestment and developmental funds, other USAID enterpnse funds, and non­
reglOnal mlcroenterpnse and developmental sources to obtam gUldance and mSlght mto what 
would constitute the norm m time lags between receIpt of funds by an SME or an IFI, IFI on­
lendmg to 5MB chents, and ultlmate job creatIon effects None of the other funds or sources 
approached could prOVIde accurate, rehable feedback on the timeframe expected m trus cycle 

The Team's mterviews With SAEDF mvestees YIelded lIttle mformatlOn on thIS subject Of 
SAEDF's four eXIstmg mvestments, three were gomg-concerns seekmg expanslOn capItal 
from SAEDF Only one, Leasmg Company of ZImbabwe, had as yet expenenced major 
employment growth (from 1 to 25) subsequent to the SAEDF closmg None operated 
effectIvely as IF!' s capable of dlsplaymg job creatlOn tIme lags m mduect mvestments 

LCZ's pnnclpal, however, mdicated that rus SME leasmg chents tended to add Jobs nearly 
ImmedIately upon obtammg a lease as the eqUlpment financed would reqUIre an operator to 
be productIve He further mdicated that such Jobs once created tended to be semI-permanent, 
as the eqUlpment hfe extends beyond the term of the lease 

In the absence of broader or more compellmg data, therefore, The Team modIfied the 
assumptlOns proposed by RCSA Gaborone based on the basehne data collected For the 
purposes ofthls report and the accompanymg ActIVIty Level Performance Data Table, the 
new assumptlOns are that, for both dIrect and mduect mvestments, 50% of the expected Jobs 
are created m the year of the mvestment, and 50% are created m the year follOWing the 
mvestment The ongmal assumptlOns (100% of Job creatlOn effects lag mvestment by one 
year for mduect mvestments, and by one to two years for duect mvestments) were based on 
the hIstOrIcal experIence of the USAID Central and Eastern European EnterprIse Funds from 
1990-94 
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H Gender DistributIon of Employment 

The Team performed research, revIewed documentatIOn and conducted mterviews With other 
regIonal mvestment and developmental funds, other USAID enterpnse funds, and 
microenterpnse, multIlateral and economIC development resources, to obtam gUidance and 
mSIght mto the gender dlstnbutIOn of employment to be expected from SAEDF mvestment 
activItIes These other funds or sources provIded httle that was dIrectly apphcable or useful 
as benchmarks or gUIdes to our prOjectIOns 

Durmg SIte VISItS With SAEDF mvestees, the Team collected 1997 baselIne data on 
employment creatIOn (see SectIOn F above) The 1llitIaI year's baselIne data revealed that 
SAEDF mvestee compames employed 122 persons, 63% of whom were male, and 37% of 
whom were female These figures were consIstent With Umted NatIOns data mdlcatmg that as 
of 1995, 37% of employees m South AfrIca were women 

In the absence of more conclusIve, dIsagregated benchmarks, the Team sImphfied ItS 
assumptIOns on gender dlstnbutIOn of employment to reflect the hmlted data avrulable The 
new assumptIOns are that mlcroenterpnses, other SMEs and other mdlgenous enterpnses Will 
all expenence job creatIOn Impact proportIOnate With the SAEDF 1997 basehne data of 63% 
male, and 37% female GIven the absence ofSAEDF programs or efforts targeted at creating 
or strengthemng employment by gender, tills dIstnbutIOn was assumed to be apphcable to all 
mdlgenous enterpnses, regardless of whether or not they were reCIpIents of SAEDF dIrect or 
mdIrect fundmg ImtIal prOjectIOns employed by RCSA Gaborone assumed that jobs created 
through small loan programs benefitted males and females equally And 60% of jobs created 
through dIrect mvestments would be held by males, With 40% held by females 

I Estimates of Enterprises ReceiVIng SAEDF FInanCIng 

The Team estimated that SAEDF's mvestment actIVIty WIll gradually mcrease to an average 
of 12 closed transactIOns totahng $24 mIlhon annually by 2000 (see SectIOn A) Oftms 
amount, SAEDF management beheves they Will attrun theIr ObjectIve of 10% of transactIOn 
volume mvested m IFIs for mdlrect mvestment m mlcroenterpnses and other SMEs The 
Team mamtamed the RCSA Gaborone assumptions that (1) eqUivalent proportIOns of SAEDF 
funded IFI mvestments would be m microenterpnses and other SMEs (see SectIOn B), and (11) 
the average IFI mvestment would be $296 for microenterpnses, and $7,407 for other SMEs 
(see SectIOn D) 

The Team performed research, revIewed documentatIOn and conducted mtervlews With other 
regIOnal mvestment and developmental funds, other USAID enterpnse funds, and 
mlcroenterpnse, multIlateral and economIC development resources, to obtam gmdance and 
mSlght mto the probable gender dlstnbutIOn of enterpnse owners to be funded by SAEDF 
These other funds or sources prOVided httle that was dIrectly apphcable or useful as 
benchmarks or gmdes to our projectIOns 

One source, The World's Women 1995 Trends and StatIStics, mdlcated that, as of 1995,28% 
of employers/own account workers m South AfrIca were women The Team related the 
category "own account workers" most closely to mlcroenterpnses, SMEs and the mformal 
sector In the absence of more defimtIve data, we estimated that 30% ofSAEDF-funded IFI 
financmg m mlCroenterpnses and SMEs would be mvested m women-owned busmesses 
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The Team observed and dIscussed With SAEDF mvestees dunng Its sIte VlSItS the subject of 
gender as It relates to busmess ownerslup m the reglOn SAEDF-sponsored entrepreneurs 
With whom we met generally mdlcated that, even m the absence of formal, dehberate barrIers 
to female partIcipatlOn m larger scale busmess ownershIp, cultural and systemIc barners st111 
persIsted 

None ofSAEDF's closed mvestments are female owned Of 15 mvestments approved by the 
Board through November 1997, one was female owned, accountmg for 6 7% oftotal 
approved mvestments and 79% ($1 0 m11hon of$12 6 m11hon total) of approved dollars 
Based on thIS rustoncal expenence and on the persIstent near-term barners to female 
partIcipatlOn m larger scale busmess ownersrup, and m hght of management's stated mtent to 
operate proactively towards fmancmg women-owned busmesses, the Team assumed a 10% 
dlstnbutlOn of direct mvestments m women-owned busmesses 

The actual performance for 1997 and the resultmg target estImates for 1998-2005 are found m 
the accompanymg ACtIVIty Level Performance Data Table (AppendIx B ) 

J EstImated Targets ID Employment by Gender 

See SectlOn H above The actual performance for 1997 and the resultmg target estImates for 
1998-2005 are found m the accompanymg ActiVlty Level Performance Data Table (AppendIx 
B) 

K EstImated Annual Increases In Sales 

The Team consIdered both bottoms-up (takmg basehne sales data for eXlstmg and prospective 
portfoho comparues and mcreasmg sales based on management estimates) and top-down 
(calculatmg sales mcreases as a functlOn of natlOnal and mdustry growth rates together With 
anticIpated return expectatlOns for SAEDF) approaches to estlmatmg annual mcreases m 
sales generated by SAEDF funded mvestees In both cases, the methodologIes m practIce 
proved cumbersome, unrehable and meffectlve 

NeIther approach could fully, easIly and accurately account for the dynamIC nature of any 
venture capItal portfolIo, compnsmg comparues varymg Widely m stages of development, 
SIze, mdustnes, growth rates, sales levels, capItal needs and financmg strategIes Comparues 
also constantly enter and eXIt venture capItal portfolIos unpredIctably Ideally, however, 
orderly dIvestment wIll occur, at wluch tlme aggregate portfoho company sales Will dechne 
These factors combme to reduce the meanmgfulness of Impact and performance measurement 
of an mvestment company based on portfolIo sales growth At more preCIse levels of 
disaggregatlOn (by company SIze, gender of ownersmp, or SIze of national economy), theIr 
practIcalIty and relIabIlIty are further dlmlIDShed 

The Team, therefore, recommends modlfymg the ObjectIve oftrus measurement mrucator and 
ItS associated methodology The recommendatlOn IS that the methodology be reVIsed to 
aggregate and report total annual sales by portfoho comparues, retrospectlvely, and m 
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narratIve form The objectIve would be to collect and commumcate Impact as It eXIsts, 
Without unrealIstic targets beIng created and employed WhICh are lIkely to consume 
resources, dIstract management and hamper staff effiCIency 

L EstImated SurvIval of FIrms RecelvlDg SAEDF Fmancmg 

The Team performed research, revIewed documentatIOn and conducted IntervIews of other 
regIOnal Investment and developmental funds, other USAID enterpnse funds, and non­
regIOnal mlcroenterpnse and developmental sources to obtaIn gUldance and InSIght Into 
estImatIng reasonable target percentages of IndIgenous Southern Afncan firms that would 
stlll be operatIng 2, 4, 6, and 8 years after reCeIVIng SAEDF drrect or IndIrect finanCIng 
None of the other funds or sources contacted could proVIde any data to support thIs approach 

In evaluatIng the measurement objectives of tills task's underlYIng performance IndIcator, the 
Team determIned It was an Inadequate measure of Fund performance for these reasons 

• 

• 

Tills IndIcator IS not a dIrect measurement ofSAEDF's Impact or performance, as 
enterpnse survIvabIlIty IS illghly multI-factoral, 

Tills Indicator IS not obJective, as It IS not, nor can It be With the data available, 
benchmarked agamst overall (I) bUSIness fallure rates, (11) venture capital failure rates, 
(111) regIOnal bUSIness fmlure rates, (IV) USAID enterpnse fund faIlure rates, etc, 

Tills IndICator IS ImpractIcal, as It would neceSSItate data collectIOn from falled firms, 
as well as from SAEDF "graduates" 

The Team, therefore, recommended that tills measurement IndIcator and ItS assocIated 
methodology be elImInated If retaIned, the Team belIeves It would be preferable and more 
practIcal to lImIt thIs IndIcator to measurmg dIrect Investment performance, WIth data 
reported In narratIve, retrospective form, and Without the use of targets If targets are 
maIntamed, the Team recommends that they be used at 5 and 10 year Intervals to Improve the 
relIabIlIty and meanIngfulness of the pnmary and comparative data 

M SAEDF ActIvIty Level Performance Data Table Update 

See AppendIX B 

II NARRATIVE ANALYSIS OF BASELINE DATA COLLECTION 

A Baselme Data Sample 

The Team collected baselIne data from each of the four Investments closed as ofthe penod of 
tills consultancy In VISItS by the Team, general performance measurement InfOrmatIOn was 
gathered and the data collectIOn questIOnnmres were field tested Those SAEDF Investees 
proVldmg basehne data were 
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• Kmgdom SecuntIes Holdmgs LimIted ("KSHL") 
• Leasmg Company of ZImbabwe ("LCZ") 
• Ostnch ProductIOn NamIbIa ("OPN") 
• Rural Housmg Fmance ("RHF") 

B Baselme Data for ActIvity Level Performance Data Tables 

Basehne data collected from KSHL, LCZ, RHF and OPN through mterviews, mvestment 
documents and questIOnnarres, have been dlssaggregated and used to update the baselme data 
columns of the SAEDF ActivIty Level Performance Data Tables (AppendIx B) 

C BaselIne and AntIcipated Indigenous Ownership of SAEDF Investees 

OWNERSHIP Current(%) At EXIt by SAEDF (%) 

KSHL 72% prmclpals Same 
4% employees 

24% mstItutIOns 

LCZ 75% prmclpals & others Same 
25% local mstltutIOns 

OPN 28 8% communal farmers 37 7% communal farmers* 
26 7% commerCial farmers 26 7% commercial farmers 
23 3% Govt penSIOn fund 23 3% Govt penSIOn fund 
89%SAEDF OO%SAEDF 
7 0% CES (project manager) 7 0% CES (project manager) 
2 0% farmer 2 0% farmer 
3 0% management & staff 3 0% management & staff 

*Communal farmers may own 61 % at eXit 
If SAEDF and the Government penSIOn 
fund sell to them theIr shares 

RHF 100% owned by Rural Fmance 80 - 85%RFF 
FaCIlIty (a local NGO) 15 - 20% RHF employees 

D InnovatIVe FmancIaI Deals 

Smce each of SAEDF' s mvestments receIved fundmg Wlthm the last year, the empmcal 
eVIdence for extenSIve basehne measurement IS only now bemg created The potentIal for 
POSItIve Impact, however, by SAEDF upon these SMEs, and by these mvestees m theIr local, 
natIOnal and regIOnal markets, appears to be ImpreSSIve 

1 Kingdom SecuritIes Holdmgs Limited 

Kmgdom Secunhes Holdmgs Lumted ("KSHL") IS a new and aggreSSIve compehtor m the 
ZImbabwean capItal marketplace They beheve theIr compehtIve advantage wIll be 
creatIVIty, mtellectual ablhty and trammg towards the deSIgn and/or ImportatIOn of new 
products and servIces for the local market They have achIeved rapId growth smce SAEDF's 
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mvestment wluch suggests they have been successful m creatmg dlstmctIve value m theIr 
natlOnal financial market The pnnclpals of KSHL mdlcated theIr mtent to mtroduce 
finanCIal denvatIves m Zlffibabwe WhICh would add addItIonal hqmdlty to the marketplace 
and dlstnbute the firm's nsk among other mvestors Kmgdom also expressed theIr deSIre to 
expand mto overseas markets and to partner/Jomt venture Wlth foreIgn Funds TheIr 
expectatlOn IS that the SAEDF relatlOnslup Wlll aSSIst them, dIrectly or mdIrectly, m 
developmg such relatlOnslups and markets m the future 

2 Rural Housmg Fmance 

Rural Fmance Faclhty, an NGO, formed Rural Housmg Fmance ("RHF") as a wholly-owned 
SUbSIdiary SAEDF's mvestment prOVIded the addItIonal capItal necessary to convmce the 
NatlOnal Housmg Fmance CorporatlOn ("NHFC")to prOVIde RHF Wlth a loan facIhty Tlus 
allowed RHF to expand the amount of mortgage financmg aVailable to the under-served part 
of the housmg market RHF serves lower mIddle class borrowers who cannot obtam 
tradltIonal mortgage financmg 

E SpeCific InnovatIOns and Benefits Resultmg from SAEDF Involvement 

1 Kmgdom SecurIties Holdmgs Limited 

KSHL's pnnclpals belIeve that the due dIhgence and negotIatlOn processes undertaken Wlth 
SAEDF resulted m Kmgdom's bemg a better, more competItIve firm through the exerCIse of 
greater forethought and care m busmess planmng, by tlunkmg through pOSSlblhtIes, 
alternatIves and consideratlOns, and m developmg Ideas for products and servIces to address 
the marketplace The apphcatlOn of Amencan and mternatlOnal standards and management 
practIces, they belIeve, have prepared them for the pubhc scrutIny wluch they antICIpate Wlll 
come Wlth future growth They also expressed the behefthat SAEDF representatIves worked 
to compromIse where necessary, and have been educated as to the realItIes of the Afncan 
marketplace, wluch Wlll prove benefiCial m future mvestments 

2 Leasmg Company of 21mbabwe 

Leasmg Company of Zlffibabwe ("LCZ") mdlcated that, as a result of analYSIS related to the 
SAEDF transactlOn, they gained a greater concern for lIqmdlty management, I e matchmg the 
tImmg and terms of tIme depOSIts (hablhtIes) and leases (assets) Tlus greater appreCIatlOn, 
they beheve, has strengthened LCZ's operatlOns They also feel that further benefits from 
mnovatlOn Wlll become apparent as the relatlonslup matures LCZ management further 
mdicated that LCZ IS the first and only one of ZImbabwe's five leasmg compames to be 
black-owned, wluch they belIeve to have sIgmficant demonstration value to Southern AfrICan 
finanCIal markets 

3 Rural Housmg Fmance 

RHF needed to mcrease lts capItal base m order to attract funds for ItS lendmg operatlOns 
IDT Fmance CorporatlOn, a parastatal provIdmg fundmg to RHF, deCIded to dlscontmue Its 
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wholesale fundmg to the market, forcmg RHF to look elsewhere NHFC told RHF that It 
would be Wllhng to provIde fundmg IfRHF took measures to mcrease Its capItal base 
SAEDF's mvestment m RHF proVlded drrect benefit m boostmg RHF's capItal base ThIs 
not only attracted the NHFC fundmg, but also made RHF ehglble for fundmg from other 
sources RHF would not have been able to make any addtnonalloans after June 1997, 
Wlthout SAEDF's mvestment 

4 Ostnch ProductIOn Namibia 

Whtle the maJonty of the OPN faclhty IS stIll under constructIOn, the goal ofSAEDF's 
mvestment IS to faCIlItate the estabhshment of a profitable ostnch farmmg/productIOn and 
processmg concern m the Keetmanshoop dtstnct m NamIbIa, as a Jomt venture between the 
pnvate and pubhc sectors The project IS deSIgned to contnbute to the stabIlIzatIOn of the 
ostnch mdustry m NamIbIa, mvolve the communal farmers and also Improve the hVlng 
standards of the Keetmanshoop commumtIes, through eqmty partIcIpatIOn, employment 
creatIOn and other related SOCIO-economlC benefits 

III FIELD WORK AND LESSONS LEARNED 

A FIeld ViSitS 

FIeld work forthts consultancy was conducted between October 18 and December 12, 1998 
Pnor to departure from Washtngton, the Team revIewed key background documents proVlded 
by RCSA Dunng the week of October 20, the Team also met Wlth RCSA staffm Gaborone 
The team comprehenSIvely revIewed RCSA correspondence, files and documentatIOn 
relatmg to the creatIOn and operatIOn of SAEDF, and SAEDF mvestment documents relatmg 
to mvestments whtch were already m place or were expected to be closed by the first week of 
December 

Durmg the week of November 3, the Team traveled to Harare to VISIt WIth seruor staff of 
Kmgdom Secuntles Holdmgs LImIted (KSHL) and to collect baselme data relatmg to thts 
SAEDF mvestment Dunng the same week, the team also VISIted Wlth the ChtefExecutlve of 
Leasmg Company of ZImbabwe (LCZ) to collect baselIne data relatmg to the SAEDF 
mvestment 

In late November and early December, the Team vlSlted Wlth seruor representatIves of Rural 
Housmg Fmance (RHF) and ItS sole owner, the Rural Fmance FaCIlIty, to collect baselIne 
data relatmg to tills SAEDF mvestment 

Dunng the week of November 17, the Team VISIted Ostnch ProductIOn ofNamIbta (OPN) 
where meetmgs were held WIth the constructIOn manager, hatchery manager and a 
farmer/shareholder m the new enterpnse A later meetmg was held on December 11 With 
CES, the South AfrIcan company wruch IS a shareholder and the project manager of the 
constructIOn phase thIS second meehng was deSIgned to collect baselme employment, 
finanCIal and other data 
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B Problems Encountered and Proposed Solutions 

1 LImIted Sample 

One problem encountered m attemptmg to collect a useful amount of basehne data was that 
only four mvestments had closed, thereby hmItmg the focus to these mvestee compames 
Tms problem wIll remedy Itself as an mcreasmg number of mvestments are closed m the near 
future 

2 Questionnaire Development 

A field test of the IFI and dIrect mvestee questIonnrures was conducted dunng meetmgs With 
Rural Housmg Fmance (RHF), Leasmg Company of ZImbabwe (LCZ), Kmgdom Secuntles 
Holdmgs LImIted (KSHL) and Ostnch ProductIOn NamIbIa (OPN) The ImplementatIOn 
AssIstance Team also receIved mput on questIOnnaIre content and format from SAEDF 
mvestment officers Based on these field tests and mtervlews, the follOWing changes were 
made to the questlOnnrures 

• m employment category replaced "skIlled workers" With "profeSSIOnal staff', also 
replaced "unskIlled workers" With "support staff', 

• changed font, type SIze and spacmg m order to reduce number of pages, 

• added a hne to the questlOnnalfe wmch asks whether the particular owner IS an 
mstItutlOn or an mdividual, 

• added a ratIO to the ACtIVIty Level Performance Data Tables wmch approxlffiates 
employment effiCIency by trackmg the dollar value of annual sales as a percentage of 
the current number of mvestee company employees 

3 All Investments are Recent 

All four SAEDF mvestments were closed between June and September 1997, thereby 
allowmg only a very short penod for any tangIble Impacts or benefits to occur Tills 
SItuatIOn too Will remedy Itself as an mcreasmg number of mvestments are closed m the near 
future 

4 Varymg Data Disaggregation Capabilities 

The worksheet used to examme each of the performance mdicators mc1uded m the ACtiVIty 
Level Performance Data Tables IS attached to thIs report as AppendIX B ThIs worksheet, the 
detaIled exammatlOn mcluded m the SAEDF Performance Momtonng Plan (a separate report 
prepared dunng thIs consultancy) and the tnp reports attached to thIs report as AppendIX E 
reveal the dIfficulty encountered when attemptIng to collect data disaggregated by company 
SIze, gender or natIOnal ongm of owner 
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5 ConstraInts of MeasurIng Only Increases In CertaIn Data 

The Team deternuned that performance mdicators willch measure only the year-to-year 
mcreases m employment and sales levels do not accurately measure Impact For example, 
even when the number of employees does not mcrease, the Fund's mvestments may contmue 
to have Impact Also, smce the number of companIes m the SAEDF portfoho IS not statIc -
1 e , companIes move m and out of the portfoho - tills and other data should not be expected 
to mcrease steadIly For these reasons, the Team adjusted the ongmal performance mdicators 
so they Will measure cumulanve employment (mcludmg Jobs strengthened or mamtamed) and 
annual sales levels 

6 ConstraInts of Measunng SustaInablbty 

One of the ongmal performance mdicators attempted to measure Improved busmess 
competencIes by trackmg the percentage of mdigenous firms stIll operatmg 2, 4, 6 and 8 
years after receIvmg financmg from SAEDF and partners The Team determmed that tills 
would not be an ObjectIve measurement of Improved busmess competencIes among 
mdigenous entrepreneurs Busmess competencIes are only one of several (albeIt Important) 
factors Impactmg busmess survIval It would also be ImpractIcal to collect data from firms 
that SAEDF IS no longer financmg The Team, therefore, ehmmated tills performance 
mdicator If retaIned, m order for It to be more obJectIve, the survivabIhty of SAEDF 
mvestee companIes would need to be benchmarked agamst comparable survIval rates by 
country and regIOn for all busmesses, venture capItal-backed busmesses and other USAID 
venture capItal funds 

7 Different Categones of Owners 

Dunng the field work, It became eVIdent that shareholders of SMEs m the regIOn may mclude 
mstItutlOns as well as mdIviduals For tills reason, Impact data collectIon mstruments have 
been deSIgned to accommodate tills regIOnal charactenstIc 

8 Consistency In ReportIng FInanCIng Data 

One performance mdICator sought to measure the U S dollar volume of financmg provIded to 
mdigenous SMEs by SAEDF and partners The Team determmed that, m order to ensure 
partIcIpatIOn m reportmg by the mvestees and consIstency m the conversIOn process, SAEDF 
should ask mvestee companIes and IFIs to collect and report "monetary volume" or "local 
currency volume" so that SAEDF can convert financmg amounts to "U S dollar volume" 

C Lessons Learned 

• Tills baselIne study was lImIted to the small number of SAEDF mvestments willch 
had closed before the commencement of tills consultancy The short penod of time 
willch had elapsed smce the closmg dates of these mvestments also lImIted the abIlIty 
to realIze and report substantial Impacts or benefits Several Imtial benefits produced 
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out of the four mvestments revIewed by the Team have been documented m this and 
other reports produced under this consultancy A more extenSIve basehne study wIll 
be possIble once the mvestment portfoho expands 

• The development of the Impact data collectlOn questlOnnaIreS was comphcated by the 
dIverse types ofmvestments and mvestees sought by SAEDF The Team developed a 
questlOnnaIre deSIgned to be fleXIble enough for the types of mvestments and 
mvestees envlSloned by SAEDF The valuable feedback receIved from mvestees and 
SAEDF staff dunng the field testmg ofthe questlOnnarres enabled the Team to make 
several cntical additlOns and refinements WillIe the field testmg was hmlted by the 
small number of closed mvestments, It was, nonetheless, a cntlCal part of the fine 
tunmg process 

• Through meetmgs With mvestees, the Team was able to better understand and 
antICIpate actual and probable demonstratlOn effects Subsequently, the Team 
adjusted and restructured performance mmcators deahng With demonstratlOn effects 
so as to collect data disaggregated accordmg to pre-closmg and post-closmg effects 
Tills fine tunmg made It eaSIer for the mvestees and beneficlanes to understand, 
become aware of and commurucate demonstratlOn effects as they occurred We 
antICIpate that It Will also be SImpler and more dIrect for those collectmg the data 

• 

• 

One SAEDF performance mmcator, and certain SAEDF documentatlOn, employs the 
term "prevlOusly-disadvantaged" Southern AfrICans Smce tills term Imphes that the 
targeted mdlvlduals were dIsadvantaged only m the past, the Team dIscussed this 
Issue With SAEDF staff, USAID MisslOns and others These mscusslOns regIstered a 
dlstmct preference for the more commonly used term "illstoncally dIsadvantaged", 
WhICh the Team has adopted for the reports produced for tills consultancy 

After revIewmg many of the proposed data sources at SAEDF and dunng field VISItS, 
It became clear that regular, and structured, meetmgs With mvestees would be most 
effectIve m collectmg the reqUIred Impact data The Team, therefore, recommended 
that the performance measurement process be mtegrated With an overall mvestment 
portfoho momtonng process, willch mcludes annual SIte VISItS 
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APPENDIX A 

REVISED PROJECTED INVESTMENTS FROM USAID FUNDS 

AND PROGRAM REFLOWS 1997-2005 
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AppendIx A 

Year 
INCO~STATmMENT 

REVENUE 

Return on mvestments Interest 

Return on mvestment Dmdends 

Return on ml estment CapItal apprec 

Total returns on mvestments 

OperatIng cost support from USAID 

TOTAL REVENUE 

Operating expenses 

ProvISIon for caPItal losses 

TOT AL EXPENSES 

NET INCOl\1E 

Cum Rel enue Reserves 

- - - - - • 

RevIsed Projected Investments From US AID Funds and Program Reflows 

1994-96 1997 1998 1999 2000 

000 350SS 281610 m9S6 1690 009 

000 0 22420 115340 323 840 

000 0 0 0 0 

35055 304 030 1088296 2013 849 

1036368 2500 000 2500 000 1963632 0 

I 036368 2535055 2804 030 3 051 9:z8 2013849 

1307168 2 178 037 3122035 3356890 3556778 

000 000 000 19475 107600 

1 307 168 2178 037 3122035 3376365 3664378 

(270800) 357018 (318005) (324437) (1650529) 

(270800) 86218 (231 787) (556224) (2206 753) 

19972005 SAEDF7WK402/06/98 

2001 2002 2003 2004 200S 

2398 860 2756430 2911264 2875219 2740 500 

629840 977840 1293 000 1512 000 1872 000 

0 8579706 26979003 52 809 964 64 290 391 

3 o:zs 700 12 313 976 31183,267 57197183 68 902891 

0 0 0 0 

3 o:zs 700 12 313 976 31183 267 57197183 68 902891 

3769864 3997129 4239635 4498 531 4775064 

222600 761000 1797 600 3203 125 3790 000 

3992464 4758 129 6037235 7701656 8565064 

(963 764) 7555846 25146 032 49495527 60 337 s:zs 

(3 170517) 4385329 29531361 79026887 139364 715 
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AppendIX A Re'ls.d Projected Investments From USAlD Funds and Program Reflo", 1997 '005 SAEDF7WK402106198 

REVENUE 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 TOTAL 
WORKSHEET --RATES __________________________________________________________________________________________________________ __ 

In'estment target USAID 
Investment target re-nows 
Total mvestment target 
CumUlatIVe 10' estment 
FEES 

Commttment fee 
Closing Cee 
Deal size 

Number of deals 

000 

000 

3800000 

3 SOO 000 

J SOD 000 

38 000 

76000 

950000 

Average deal per Snr Investment Prof 

portrolto dIVersity 
Debt mstruments % of target 
Equity % of target 
Debt mstrwnents made 
Eqult) Investments made 

Interest !'rom debt instruments 
Loans granted 10 1'is<a11997 
Loans granted in fiscal 1998 
Loans granted m 1'is<a11999 
Loans granted 10 fiscal 2000 
Loans granted In fiscal 2001 
Loans granted m f1SC8l1002 
Loans granted in f1SC8l 2003 
Loans granted in fISCal 2004 
Loans granted in f ..... 1 1005 

Total interest income 

Dmd-nds !'rom equity mstruments 
Investments made in fiscal 1997 
Investments made In fiscal 1998 
Investments made in fiscal 1999 
Investments made in I'is<aI 1000 
Investments made In fiscal 1001 
Investments made m f1SC8l1002 
Investments made m f1SC8l1003 
Investments made in f15ca1 1004 

Total dJVidend mcome 

Prmc.pal repayments on debt 
Loans granted In 1'is<aI1997 
Loans granted In f1SC8ll998 
Loans granted in f ..... ll999 
Loans granted in fiscal 1000 
Loans granted in fISCal 2001 
Loans granted in fiscal 1002 
Loans granted in f ..... 1 1003 
Loans granted In fiscal 2004 
less provision ror caprt.al losses 

Total principal repayments 

Proceeds on sale of equit) 
In,estments made 10 f15call997 

9" 

000 

2'7 

000 

41" 

59" 
1558 000 
2242 000 

3505S 

35055 

5\7 ____________________ _ 

30'7 

6 

14100000 

o 
.4100000 

17900000 

141000 

232 000 
2000000 

11 

2 

50" 
50" 

7050000 
7050000 

70110 

211 500 

281610 

22410 

22420 

:2.3 000 000 

o 
23 000 000 

40 900 000 

230000 

.160000 

2000000 

12 

2 

40" 
60\7 

9200000 
13800000 

131456 

634,500 
207000 

972 956 

44,840 

70500 

115340 

194,750 

(19475) 

175275 

24000000 

o 
24,000000 

64,900000 

240 000 

480000 
2000000 

12 

30\7 
7.\7 

7200000 
16800000 

105165 

594,S44 
828 000 

162000 

1690009 

44,840 

141000 

138 000 

323 S40 

389500 

881250 

(107600) 

1 163 150 

14000000 

o 
24000000 

SS 900 000 

240 000 

480000 
2000000 

12 

25" 
75\7 

6000000 
18000000 

70110 

634,500 
776150 

648 000 
270000 

2398 860 

44840 
141000 
276000 

168 000 

629 S40 

389500 
1762500 

1 150000 

(222600) 

3079400 

12000000 

12000000 

24,000000 

112 900 000 

240 000 

480000 
2000000 

12 

25\7 
75\7 

6000000 
IS 000 000 

350S5 

475 S75 
828 000 

607500 
540 000 
270000 

2756430 

44,840 

141000 

276000 

336000 
180000 

977 S40 

3S9500 
1762 500 

1300000 
900000 

f\12 (00) 
5039400 

10821 706 

o 
24,000000 
24,000000 

136900000 

240 000 

480000 

2000000 

12 

2 

25\7 
75" 

6000000 
IS 000 000 

8764 

317250 

621000 

648 000 

506250 
540 000 

270000 

2911264 

141000 
276000 

336000 
360000 

ISO 000 

1293 000 

194,750 
1762,500 

2,300000 
lS00 000 

750000 

(387 600) 

6419650 

24,000000 

24,000000 

160900000 

12 

25'1' 
75'1' 

6000000 
IS 000 000 

118969 
414,000 

486000 

540 000 
506250 

540 000 
270000 

2875219 

276000 

336000 

360000 
360000 

180000 

1,512000 

881250 

2300000 

IS00 000 

1500000 

750000 

(443 125) 

6788 125 

24,000000 

24,000000 

184,900000 

12 

2 

25'7 

75" 
6000000 

18000000 

155250 

324,000 
405000 
540 000 

506250 

540 000 

270.000 
2740,500 

276000 
336000 
360000 

360000 

360000 
180000 

1872 000 

1150000 

lS00 000 

1500000 

1,500000 
750000 

100900000 

S4,OOO 000 

IS4 900 000 

98 

30'7 
70~ 

55008 000 
129892 000 

4S5715 

2987438 
3829500 

2 S75500 
2261250 

1856250 

1316250 
S10 000 00 

270000 
16661903 

201780 

634,500 

1 SIS 000 
I 511 000 
1260000 

900000 

540 000 

180000 

6746 280 

1 S58 000 
7050000 

9200000 

6300000 

3750000 

2250000 
750000 

(430~OOO) (1_ 91J 0519) 
6270000 :2.8 935 000 

10821 706 
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AppendIX A 

Investments made on r1SCl11998 
Investments made on lIoa1l1999 
Investments made in r""",1 2{)Q() 
I ... proVISIOn for capital losses 

Total proceeds on sale of eqult) 

less pnnclpal redemoed 

Capital apprecoatlon on Investments 

Total return on Investments 

- - -

20Q ----;;----

000 000 

000 35055 

- - - - I 

ReVISed ProJecled Investmems From LSAID Funds and Program Reno,,"s 1997 2005 

(448 4{)O) 

10 37J 306 

2 4" 000 

000 000 000 8579706 

304,030 1088296 2013849 3028700 12.313976 

34,029003 

66609964 
81090,391 

(1410,000) (2.760000) (3360000) 

32619003 63 849 964 77 7J0 391 

7050000 13800000 16800000 

26979003 52 809964 64,l90 391 

31 183 267 57 197183 68 902 891 

SAEDF7WK402/06/98 

34.01900' 
66609964 
81090391 
(7978 400) 

184,572 665 

39892 000 

224,464665 

247872 847 
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Appendix A 

OPERATIONAL EXPENSES 
Personnel 

SeDlor Management 
Salary 
Benefits 
Allowances 

-

1997 

2 

SeDlor Investment ProfeSSIOnal Staff 4 

Salary 
Benefits 
Allowances 

Other Professional Staff 
Salary 
Benefits 
Allowances 

Other Personnel 
Salary 
Benefits 
Allowances 

Bonus program percentage 
Bonus Program 

Total Personnel Expenses 

Business Expenses 
Travel Out of region 
Travel Wltlnn region 
Other Business expenses 

Total Business Expenses 

Occupancy Costs 
Rental prennses 
Rental-parking 
Electricity 
Water 
Rates 

Total Occupancy Costs 

Investment Expenses 
Legal expenses 
Outside Expenses 

Total Investment Expenses 

DIrectors' Expenses 

Gen & AdmInIstratIve expenses 

TOTAL OPERATING EXPENSES 

8 

11 

25 

- - - - - - -
ReVised Projected [n,estments From USAID Funds and Program Reflows 19972005 

1994-96 1997 
1998+ 

11 

12 

32 776994 863 874 

341561 536764 

see G&A 

403259 

see G&.A 

188 613 374140 

1998 

231 500 
23150 

404 000 

40400 
o 

394056 

39406 

154350 
15435 

25% 
295977 
1598 273 

16000 
263 000 
37440 
316440 

67997 
16500 
5760 
985 
12 480 
103722 

250800 
379800 
630600 

215000 

258 000 

1999 

292 163 
29216 
o 

504 000 
50400 

413 759 
41376 

185220 
18 Sl2 

o 
25% 
348 785 
1883441 

16800 
276150 
39312 
332262 

81265 
18150 
6336 

1084 
13728 
120562 

260 820 
239505 
500325 

236500 

283 800 

2000 

306 771 

30677 
o 

529200 
52 920 
o 

434447 
43 445 
o 

194481 
19448 
o 
25% 
366,l25 
1977613 

17640 
289958 
41278 
348 875 

89391 
19965 

6970 
1192 
15101 
132618 

273 861 
251480 
525341 

260150 

312180 

2001 

322109 

32211 
o 

555660 
55566 

456169 
45617 

o 

204205 
20421 
o 
25% 
384536 
2076494 

18522 
304 455 
43 341 
366 319 

98 330 
21962 

7667 
1311 
16611 
145880 

287554 
264 054 
551608 

286165 

343398 

2002 

338215 
33821 
o 

S83 443 

58344 
o 

478978 
47898 
o 

214415 
21442 
o 
25% 

403 763 
2180318 

19448 
319678 
45509 
384635 

108 163 
24158 
8433 
1442 
18272 
160 468 

301932 
277 257 
579189 

314782 

377738 

2003 

355125 
35513 

612 615 
61262 
o 

502 926 
50293 
o 

225136 
22514 
o 
25% 
423 951 
2289334 

20421 
335662 
47784 
403 867 

118980 
26573 
9277 
1586 
20099 
176515 

317028 
291120 
608 148 

346 260 

415512 

2004 

372882 
37288 

643 246 
64 325 
o 

Sl8 073 
52807 
o 

236393 
23 639 
o 
25% 

445148 
2403801 

21442 
352 445 
50173 
424060 

130878 
29231 
10204 

1745 
22109 
194167 

332880 
305676 
638 556 

380886 

457 063 

SAEDF7WK402/06198 

2005 

391526 
39153 

o 

675408 
67541 

o 

554476 
55448 
o 

248213 
24821 
o 
25% 
467 406 
2 S23 991 

22 514 
370067 

52682 
445263 

143 965 
32154 
1Il25 
1919 
24320 
213 S83 

349524 
320960 
670483 

418974 

502 769 

1.307,L68 2.178 03~ 3.12~_ _ 3 3S6.8~ __ 3.556, 77fL __ 3. 769.8~.997 .129 4 239~5_~~498,~~1_ 4,775 064 
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APPENDIXB 

SOUTHERN AFRICA ENTERPRISE DEVELOPMENT FUND 

ACTIVITY LEVEL PERFORMANCE DATA TABLES 
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IntermedIate Result 1 

Performance 
IndIcator #1 

Employment In 
indigenous enterprises 
assisted by SAEDF and 
partners either directly 
or through 
intermediate financial 
institutions (lFls) 

Deflnltlon(s) 

Data Source(s) 

Frequency of Data 
Availability 

~ Responsible OffICer 

- - - - - - - - - • 

Southern Africa Enterprise Development Fund (SAEDF) 
ActIvIty Level Performance Data Table 

Broader partIcIpatIon rn regIonal market through reduced barrIers to entry 

1996 1997 1998 1999 
Unrts of Measurement 

Baseline Target Actual Target Actual Target Actual 

ll!1lcroenterllnses assisted through IFls 
male employees 0 0 0 244 887 
female employees 0 0 0 244 887 
total employees 0 0 0 488 1774 

Other SMEs a§§I§ted through IFls 
male employees 0 0 0 244 887 
female employees 0 0 0 244 887 
total employees 0 0 0 488 1774 

Indlgenousl\! oWQed enter!;!rlses assisted dlrectl\! 

. 

2000 2001 2002 2003 2004 2005 

Target Target Target Target Target Target I 

1702 2534 3366 4198 5030 5862 
1702 2534 3366 4198 5030 5862 
3404 5068 6732 8396 10060 11 724 

1702 2534 3366 4198 5030 5862 
1 702 2534 3366 4198 5030 5862 
3404 5068 6732 8396 10060 11724 

male employees 0 0 77 292 526 760 994 1228 1462 1696 1930 ' 
female employees 0 0 45 171 309 447 585 723 861 999 1137 
total employees 0 0 122 463 835 1207 1579 1951 2323 2695 3067 

All Indlgenousl\! owned enter!;!nses assisted 
Southern Afncan employees 0 0 118 567 1377 2548 4080 5972 8225 10839 13814 
non Southern Afncan employees 0 0 4 18 43 79 126 185 255 336 428 

Employment Cumulative number of full time equivalent workers directly employed by SMEs assisted by SAEDF or partners For direct Investments In indigenously owned enterpnses Indirect or I 

downstream employment effects will also be estimated 

Indigenous enterpnse An enterprise With indigenous majonty ownership or a plan to achieve indigenous majority ownership "Indigenous majonty ownership" means the enterpnse IS owned controlled 
and operated by a Citizen or Citizens of a country Within the region 

Partners Co Investors such as venture capital companies development finance institutIOns finanCial Intermedlanes etc but excluding the benefiCiary entrepreneurs or owner managers 

Mlcroentemnse A mlcroenterpnse as an enterpnse engaged In manufactunng commercial or service actIVIties that employ 10 or fewer persons Excluded from thiS deflmtlon are traditional small farm ! 

crop production enterpnses Other on farm non crop production activities are Included 

Other Sll!1Es Enterpnses emplOYing 11 150 persons 

SAEDF to collect information from operating Comments These targets were denved by Implementation Assistance Team In January 1998 (Worksheet B attached! based on reVised 
companies and IFls per formal Investment business and finanCial projections and assumptions regarding portfoho compOSition leveraging of funds lags between receipt of funds and 
agreements RT AA will assist ItS own clients to creation of Jobs and cost per Job 
establish appmpnate information systems to collect 
and process the necessary data Indirect 
employment effects to be estimated via pen odic 

I Impact assessment consultancles 

Annual based on most recent employment data 
available as of 1 2/31 With SAEDF report due to 
USAID no later than 2128 

SAEDF Investment Officers , 

-- - --- -----



- - - - - - - - - - - - -

Intermediate Result 1 Broader participation In regional market through reduced barners to entry 

Performance Indicator #2 Umts of Measurement 1996 I 1997 I 1998 I 1999 I 2000 I 2001 I 2002 I 2003 I 2004 I 2005 

Sales by indigenous enterprises assisted by Narrative Narrative summarizing current annual sales by indigenous, hlstorlcally-
SAEDF and partners either directly or through disadvantaged enterprises assisted by SAEDF and partners either directly or 
IFls Mlcroenteronses assisted through IFls 

through IFls male owned 
female owned 
mixed ownership 
total 

Other SMEs assisted through IFls 
male owned 
female owned 
mixed ownership 
total 

SMEs and IFls assisted dlrectll( 
male owned 

I female owned 
mixed ownership 
total 

All mdlgenousll( owned enterl2nses assisted 
male owned 
female owned 
mixed ownership 
total 

Defmltlon(s) Sales Gross revenues from goods and services 
Male owned Business IS 100% owned by one or more males In the case of enterpnses assisted directly gender of ownership refers only to pnvate 
shareholders or owner operators 
Female owned Business IS 100% owned by one or more females In the case of enterpnses assisted directly gender of ownership refers only to pnvate 
shareholders or owner operators 
Mixed Ownershll2 Busmess IS JOintly owned by at least one male and at least one female In the case of enterprises assisted directly gender of ownership 
refers only to private shareholders or owner operators 

Data Source(s) SAEDF to collect information from operatmg Comments 
companies and IFls per formal Investment 
agreements RT AA will assist Its own chents 
to estabhsh appropriate Information systems to 
collect and process the necessary data RCSA 
Will obtain inflation rates from national 
statistical offices 

Frequency of Data Availability Annual based on most recent annual sales 
data available as of 12/31 with report due to 
USAID no later than 2/28 

Responsible Officer SAEDF Investment Officers 
--- -

~ 
page 2 
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Intermediate Result 1 Broader partiCipation In regional market through reduced barriers to entry 

Performance Indicator #3 Umts of Measurement 1996 1 1997 1 1998 I 1999 I 2000 I 2001 1 2002 I 2003 I 2004 I 2005 

Increased ownership of shares In SAEDF Narrative summarizing actual percentage and value of shares held by indigenous historically I 

Investee compames by indigenous Narrative disadvantaged Southern Africans upon SAEDF redemption or eXit from Investments Narrative will be 

historically disadvantaged Southern Africans updated annually to show cumulative Impact as Investments are redeemed or eXit strategies are modified 
I 

DeflnltlOn(s) 

Data Source(s) SAEDF annual finanCial statements and Comments SAEDF eXit strategies are expected to have a Slgmflcant Impact on broademng ownership 
routine momtorlng of changes In ownership of of shares In mvestee compames however In most cases eXit will occur only after 5 7 years Thus In 

shares as part of SAEDF annual portfoho the short run It will be difficult to reahze actual Impact and projected Impact will be denved from 
mOnitoring procedures Supplemented by tnp negotiated eXit strategies To properly assess the longer term actual Impact of SAEDF s Investments 
reports from SAEDF Investment officers on broadened ownership USAID will need to conduct a formal Impact assessment In 2005 or beyond 

Frequency of Data Availability Project summaries available approximately In January 1998 the Implementation ASSistance Team reViewed eXit strategies and their Impact for 
quarterly COinCiding With SAEDF Board Investments approved by the SAEDF Board through September 1997 
meetings Impact assessments to be 
conducted annually 

Responsible Officer SAEDF Investment Officers 

--- - ---- - ~-

t" page 3 
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Intermediate Result 1 3 Use of fmanclal resources Increased 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 

Performance Indicator #4 Umts of Measurement Basehn Target Actual Target Actual Target Actual Target Target Target Target Target Target 
e 

Number of indigenous firms Number of 
receiving financing from 
SAEDF and partners either Mlcroenterprlses receiving financing 

directly or through IFls through IFls 
male owned 0 0 
female owned 
mixed ownership 
total 0 0 0 2382 6267 7939 8108 8108 8108 8108 8108 

Other SMEs receiving financing through 
IFls 0 0 

male owned 
female owned 
mixed ownership 0 0 95 405 634 648 648 648 648 648 
total 

SMEs and IFls receiving financing 0 
directly 

male owned 
female owned 0 0 4 11 12 12 12 12 12 12 12 
mixed ownership 
total 

All indigenously owned enterprises 
receiving financing dlTectly or through 0 0 
IFls 

male owned 
female owned 0 0 4 2488 6684 8585 8768 8768 8768 8768 8768 
mixed ownership 
total 

Deflnltlon(s) 

Data Source(s) SAEDF to collect mformatlon from Comments Prehmmary targets derived from revised busmess and fmanclal projections (Worksheet A attached) and several assumptions 
operatmg companies and IFls per formal regardmg portfoho composition leveragmg of funds average loan size and lags between IFJ receipt of funds and disbursement of loans to 
Investment agreements RT AA will assist clients These targets were reviewed and revised by the Implementation Assistance Team In January 1998 The team also established targets 
ItS own clients to establish appropriate for male owned female owned and mixed ownership enterpnses based on emplTlcal eVidence relatmg to dlstnbutlon of ownership by gender 
information systems to collect and 
process the necessary data 

Frequency of Data Avallablhty Annual as of 12/31 with report due to 
USAID no later than 2/28 

Responsible Officer SAEDF Investment Officers 
-- -----

~ 
page 4 
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IntermedIate Result 1 3 Use of frnanclal resources rncreased 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 

Performance IndIcator #5 Umts of Measurement Baseline Target Actual Target Actual Target Actua Target Target Target Targe Target Target 
I t 

Doliar volume of flnanclOg provided US~ million Invested In 
to indigenous SMEs by SAEDF and IFls 00 38 1 4 23 24 24 24 24 24 24 

partners either directly or through operating companies 00 150 127 207 21 6 21 6 21 6 21 6 21 6 21 6 

IFls total 00 188 38 141 230 240 240 240 240 240 240 

US~ million on lent to 
mlcroenterpnses 00 9 7 1 2 1 2 1 2 1 2 1 2 1 2 1 2 
other SMEs 00 9 21 24 26 26 26 26 26 26 
total 00 19 28 46 48 48 48 48 48 48 

Deflnltlon(s} 

Data Source(s} SAEDF annual reports and audited finanCial Comments Preliminary targets were denved from the revised bUSiness and finanCial pro/ectlons (Worksheet A attached) and 
statements Information on amount Invested by assumptions regarding portfolio composition leveraging of funds and lags between IFI receipt of funds and disbursement of loans 
partners to be collected by SAEDF from operating to clients These targets were revised by the Implementation ASSistance Team In January 1998 
companies and IFls RT AA will assist ItS own 
clients to establish appropriate information 
systems to collect and process the necessary 
data Internal Investment and disbursement 
documentation 

Frequency of Data Availability Annual as of 1 2/31 With report due to USAID 
no later than 2128 

Responsible Officer SAEDF Investment Officers 
- ---

~ 
page 5 
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Intermediate Result 1 3 Use of financial resources Increased 

~ 
~ 

Performance Indicator #6 

Pre closing innovations or benefits to SME 
chents or the marketplace resulting from 
SAEDF/RT AA Involvement 

Deflnltlon(s) 

Data Source(s) 

Frequency of Data Availability 

ResponSible Officer 

page 6 

Umts of Measurement 

Narrative 

SAEDF Project Summanes Investment 
agreements tnp reports from SAEDF/RCSA 
monthly meetings interviews with chent 
companies and finanCial institutions conducted 
dunng periodiC Impact assessments 
Supplemented by annual SAEDF portfoho 
mOnitoring VISitS and triP reports by SAEDF 
Investment officers 

Project summaries available approximately 
quarterly cOinciding With SAEDF Board 
meetmgs Portfoho mOnitoring and Impact 
assessments to be conducted annually 

SAEDF Investment Officers 
~--

- - -
I 

1996 I 1997 I 1998 I 1999 I 2000 I 2001 I 2002 I 2003 I 2004 I 2005 

Pre closing Innovations or benefits Introduced by SAEDF and/or the RT AA and the Impact actual or 
potential on the SME chents or the marketplace This would Include but not be limited to analysIs 
due dlhgence negotiation structuring pre closing technical assistance etc This will also Include the 
Impact and demonstration effects of disseminating U S practices skills and concepts to the region 

Comments In October 1997 the Implementation ASSistance Team reviewed documentation and 
conducted interviews with SAEDF Investment officers chent companies co Investors and technical 
partners (including the RT AA) to determine the extent to which SAEDF and/or the RT AA have 
Introduced such innovations to date 

~- ------



- - - - - - - - - - - -
IntermedIate Result 1 3 1 Improved business competencIes among mdlgenous entrepreneurs 

Performance IndIcator #7 Umts of Measurement 1996 I 1997 I 1998 I 1999 I 2000 I 2001 I 2002 I 2003 I 2004 I 2005 
, 

Post closing rnnovatlons or benefits Introduced by SAEDF andlor the RT AA and the Impact actual or 
Post closrng rnnovatlons or benefits to SME 

Narrative potential on the SME clrents or the marketplace This would rnclude but not be Irmlted to 
chents or the marketplace resultrng from monltorrng board participation post closing technrcal assistance etc This Will also rnclude the 
SAEDF/RT AA Involvement Impact of promotion campaigns (e g Increased publrc understanding of entrepreneurship or fisk taking 

behaVior) and any demonstration effects rn Southern Afrrcan financial markets 

Deflnltlon(s) I 
, 

Data Source/s) SAEDF Project Summarres shareholder Comments In October 1997 the Implementation Assistance Team reviewed documentation and 
agreements trrp reports from SAEDF/RCSA conducted Interviews with SAEDF rnvestment officers clrent companies co Investors and technrcal I 
monthly meetrngs RTAA technrcal assistance assistance partners (rncludrng the RT AA) to determine the extent to which SAEDF has had an Impact 
and trarnrng reports and rntervlews with chent on busrness competencies of clrent companres on publrc understanding of entrepreneurship and rrsk 
companres co Investors and technical capital or on providing demonstration effects In Southern Afrrcan financial markets 
assistance partners durrng perrodlc Impact 
assessments Supplemented by annual SAEDF 
portfolro monrtonng VISits and tnp reports by 
SAEDF rnvestment officers 

Frequency of Data AvariablJrty Project summanes available approximately 
quarterly cOlncldrng with SAEDF Board 
meetrngs SAEDF and RT AA records on 
Impact achieved through monrtorrng 
Investments attending Investee company 
Board meetings and provldrng transaction 
specific technrcal assistance Impact 
assessments to be conducted annually 

Responsible Officer SAEDF Investment Officers 
--------

~ 
page 7 
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IntermedIate Result 1 Broader partICIpatIOn In regIonal market through reduced barrIers to entry 

Performance IndIcator #8 

Employment efficiency of indIgenous 
enterprises assisted by SAEDF and partners 

\!'<l 
o 

page 8 

Oeflnttlon(s) 

Data Source(s) 

Frequency of Data Availability 

Responsible Officer 

Umts of Measurement 1996 I 1997 I 1998 I 1999 I 2000 J 2001 I 2002 I 2003 I 2004 I 2005 

Narrative Narrative summarizing the annual aggregate sales/employment for indigenous historically 
disadvantaged Southern African companies In which SAEOF has Invested either dtrectly or through 

Mlcroenterprlses assisted through IFls IFls 

Other SMEs assisted through IFls 

Indigenously owned enterprises assisted 
dtrectly 

All indigenously owned enterprises assisted 

Annual financial statements and interim Comments 
financial reports as well as information 
outlined In formal Investment agreements 

Annual based on most recent annual sales 
data available as of 12/31 with report due to 
USAIO no later than 2/28 

SAEDF Investment Officers 

I 

I 



- - - - - - - - - .. - -
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Intermediate Result 1 3 2 Self sustaining regional enterprise fund 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 

Performance Indicator #9 Umts of Measurement 
Basehne Targe Actua Targe Actua Targe Actua Target Target Target Target Target Target 

t I t I t I 

Percentage of operating expenses gross Investment income/operating 0 0 1 6 97 324 566 803 3081 7355 12715 14430 
covered by Investment Income expenses x 100 

Deflnltlon(s) Gross Investment Income Corresponds to Total Retums on Investments In the reVised bUSiness and finanCial projections (Worksheet A attached) 

Ogeratlng EXl2enses Corresponds to Operating Expenses In the reVised bUSiness and financial projections (Worksheet A attached) 

Data Source(s) Targets from reVised bUSiness and finanCial Comments This measure was used to assess the Central and Eastern Europe Enterprise Funds and IS described In the Final 
projections data from SAEDF annual financial Report Program Evaluation of the Central and Eastern Europe Enterprise Funds p 27 See Worksheet 0 (attached) 
statements 

Frequency of Data Availability Annual as of 9/30 with report due to USAID no 
later than 2128 

ResponSible Officer SAEDF Investment Officers 

Intermediate Result 1 3 2 Self sustaining regional enterprise fund 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 
Performance Indicator #10 Units of Measurement 

Basehne Target Actual Target Actual Target Actual Target Target Target Target Target Target 

Percentage of total expenses 0 0 1 6 97 322 550 759 2588 5165 7427 8045 

covered by Investment Income 
gross Investment Income/total expenses x 100 

DeflnltlOn(s) Total Exgenses Operating expenses plus Investment losses corresponds to sum of Operating Expenses and ProvIsion for Capital Losses In Worksheet A 

Data Source(s) Targets from reVised bUSiness and finanCial Comments This measure was used to assess the Central and Eastern Europe Enterprise Funds and IS described In the Final 
projectIOns data from SAEDF annual finanCial Report Program Evaluation of the Central and Eastern Europe Enterprise Funds p 28 See Worksheet 0 (attached) 
statements 

Frequency of Data Availability Annual as at 9130 based With report due to 
USAID no later than 2/28 

ResponSible Officer SAEDF Investment Officers 
~--- ---

\l-J - page 9 
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Intermediate Result 1 3 2 Self sustalmng regional enterprise fund I 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 
Performance Indicator #11 Umts of Measurement 

Baseline Target Actual Target Actual Target Actual Target Target Target Target Target Target 

Profitability Internal rate of return (lRR) of reflows (In cash) nla % % % % % % % % % % % % 

I 
and drawdowns (In cash) 

Deflnltlon(s) Profitability SAEDF s Internal rate of return calculated uSing Its cash drawdowns (from USAID and other donors/sponsorslinvestors) and cash reflows (fees Interest dividends pnnclpal I 
repayments proceeds on the sale of eqUity and other Income to SAEDF) 

Data Source(s) Targets from SAEDF management reports and Comments 
revised business and financial projectIOns data 
from SAEDF annual finanCial statements 

Frequency of Data Availability Annual as at 9/30 with report due to USAID no 
later than 2/28 

ResponSible Officer SAEDF Investment Officers 
--... -.---~--- --- -- -~ --- ---_ .. _- - - --

Intermediate Result 1 3 2 Self sustammg regional enterprise fund 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 
Performance Indicator #12 Umts of Measurement 

Baseline Target Actual Target Actual Target Actual Target Target Target Target Target Target 

Second round capitalization U S dollars committed to SAEDF by donors nla 0 
sponsors and Investors other than USAID for 
re Investment In the Southern Afncan region 

Deflnltlon(s) 

Data Source(s) Targets from SAEDF management reports and Comments 
revised business and finanCial projections data 
from SAEDF annual finanCial statements 

Frequency of Data Availability Annual as at 9/30 With report due to USAID no 
later than 2/28 

ResponSible Officer SAEDF Investment Officers 
- ----- --

~ 
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APPENDIXC 

PRELIMINARY BASELINE DATA COLLECTION INSTRUMENT 
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APPENDIXC 
PRELIMINARY BASELINE DATA COLLECTION INSTRUMENT 

1 Net Increase In Employment 

Male Female Southern Afncan Non-So AfrIcan 

IFI ... mIcro 

IFI ... SME 

DIrect 

2 Annual Sales 

Male-owned Female-owned MIxed ownership 

IFI'" mIcro 

IFI ... SME 

DIrect 

3 Ownership 

Base Current EXIt 

% 

$ 

4 Number of Beneficiary Firms 

Male-owned Female-owned MIxed Ownership 

IFI "'micro 

IFI ... SME 

DIrect 

5 Volume of Fmancmg 

Operatmg IFI SME MIcro 

DIrect 

On-lent 
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Drrect 
mvestment 

IFI ... 
8ME 

2 years 

4 years 

6 years 

8 years 

6 Narrative DescriptIOn ofInnovatlOn 

QuantItatIve Impact DemonstratIOn Impacts m FmancIaI 
Markets 

7 Sustamablhty Estimates 

% Male-owned % Female-owned % MIxed ownerslup 
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8 Narrative Descnptlon of Improved Busmess Practices 

TransactIOns 

Board 
particIpation 

Morutormg 

Techrucal 
AssIstance 

Other advIce 

PromotIon-
fmance 

PromotIOn-
entrepreneurshIp 

9 Leverage 

DIrect SME MIcro 

10 Average Loan SIZe by IFI 

SME MIcro 

11 Tlmmg of On-lendmg 

SME MIcro 

12 Tlmmg from On-lendmg to Job Creation 

SME MICro 
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APPENDIXC 
PRELIMINARY BASELINE DATA COLLECTION INSTRUMENT 

1 Net Increase m Employment 

Male Female Southern Afncan Non-So Afncan 

IFI -+ mIcro 

IFI-+SME 

DIrect 

2 Annual Sales 

Male-owned Female-owned MIxed ownership 

IFI -+mIcro 

IFI-+SME 

DIrect 

3 Ownership 

Base Current EXIt 

% 

$ 

4 Number of Beneficiary Firms 

Male-owned Female-owned MIxed Ownership 

IFI -+ mIcro 

IFI ... SME 

DIrect 

5 Volume of Fmancmg 

Operatmg IFI SME MICro 

DIrect 

On-lent 
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DIrect 
mvestment 

IFI -+ 
SME 

2 years 

4 years 

6 years 

8 years 

6 Narrative Description of Innovation 

QuantItatIve Impact DemonstratIOn Impacts m FmancIaI 
Markets 

7 SustamabIldy EstImates 

% Male-owned % Female-owned % MIxed ownerslup 
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8 Narrative DescriptIOn oflmproved Busmess Practices 

TransactlOns 

Board 
participatlOn 

Morutonng 

Techrucal 
AssIstance 

Other advIce 

PromotIon-
finance 

PromotlOn-
entrepreneurshIp 

9 Leverage 

DIrect SME MIcro 

10 Average Loan SIZe by IFI 

SME MIcro 

11 Tlmmg of On~lendmg 

SME Mlcro 

12 Tlmmg from On-Iendmg to Job CreatIOn 

5MB MIcro 
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APPENDIXD 

FINAL BASELINE DATA QUESTIONNAIRES 
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Southern Africa Enterprise Development Fund 

Impact Momtormg QuestIOnnaire 
For Small and MedIUm Enterprises (SMEs) 

Funded by 
SAEDF Intermediate Fmanclal InstItutIons (IFIs) 

A Company InformatIOn 

Name 

Address (both postal and phYSICal addresses) 

Telephone _________ Fax _________ _ 

Type ofBusmess. _______________ _ 

Date Started ______ FISCal year end. ____ _ 

Annual Sales or Revenue(please specIfy currency) __ 

Percentage Ownerslnp 

InstItutIOnal % + IndIvIduals %= 100% 

For mdIVldual shareholders 

Male __ % + Female % = 100% 

Southern Afncanl __ % + Non-So Afncan % = 100% 

1 Ownership by mdlvlduals or mstltutlOns mdlgenous to Angola, Botswana, Lesotho, MalawI, 
Mozambique, NamIbIa, South AfrIca, SwazIland, Tanzania, ZambIa or ZImbabwe 
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B Ownership InformatIOn for SME (please attach separate responses for each owner) 

Name -----------------------------
Is owner an [] InstltutIOn or [ ] IndIVIdual? Percentage OwnershIp ____ % 
If mdlvldual Age Gender []male or []female 

Cltlzensmp (check all that apply) 

[ ]Angola 

[ ]Botswana 

[ ]Lesotho 

[ ]MalaWl 

[ ]Mozamblque 

[ ]Namlbla 

[]South AfrIca 

[ ]Swazlland 

Annual Salary (please mdlcate currency) ______ _ 

[]Tanzama 

[]Zambla 

[ ]Zlmbabwe 

[]Other __ _ 

Other compensatIOn (value of annual leave and sIck leave, msurance premmms, m-kmd 
benefits, and other compensatIOn, as awhcable) ______ _ 

Total CompensatIon (salary plus other) ____ _ 

C Fmancmg 

Monetary amount of SAEDF financmg (please specIfy currency) ________ _ 

Date of IrutIal dIsbursement ------

Purpose(s) (check all that apply) 

[ ]greenfieldlstartup 

[ ]workmg capItal 

[ ]asset leasmg 

[ ]home mortgage 

[ ]managementlleveraged buyout 

[ ]expansIOn 

[ ]acqmSltIon 

[ ]francmsmg 

[ ]commerclal mortgage 

[]other _____ _ 

Type of SAEDF fmancmg []Eqmty []Debt []Guarantee []Other ___ _ 

IrutIaI term (penod) offinancmg (If applicable) ____________ _ 



D Other Sources of Fmancmg Received 

Source Amount Purpose Type2 Date Term 

E Employment 

1) Number of Paid Full-Time Owner-Managers 

Male Female = Total 

Southern Non-Southern 
Afncan Afncan = Total 

2) Number of Other Paid Full-Time Managers 

I Male Female = Total 

Southern Non-Southern 

I 
AfrIcan Afncan = Total 

3) Number of Paid Full-Time ProfeSSIOnal Staff 

Male Female = Total 

I Southern Non-Southern 
Afncan Afncan = Total 

I 4) Number of Paid Full-Time Support Staff 

Male Female = Total 

I 
Southern Non-Southern 
Afncan Afncan = Total 

5) Number of Unpaid FamIly Workers 

I Male Female = Total 

Southern Non-Southern 

1 
Afncan Afncan = Total 

2 Ordmary shares, preference shares, loans, debentures, guarantees, overdrafts, leases, grants, etc 
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6) Total Annual Salaries Paid to Full-Time Employees 
(please speclfy currency) 

Salanes 

Owner-managers 

Other managers 

Full-hme professIOnal staff 

Full-tIme support staff 

Males 

Females 

Southern Afncan 

Non-Southern Afncan 

F Other Impact 

Benefits Total 

In wmch areas has SAEDF, elther dIrectly or mdirectly, benefitted your company, mdustry or 
marketplace? Please check all that apply 

[ ]AnalYSIS and due dIlIgence 
[ ]Negottatton and Structurmg 
[]Momtonng 
[]Techmcal Asslstance 
[ ]Board of DIrectors ParttcipatIOn 
[]Contacts and relatIOnsmps 
[ ]Jomt venture Opportumties 
[ ]EducatIOn, trammg or promotIOn of entrepreneursmp and nsk-takmg 
[ ]EducatIOn, tratmng or promotIOn of entrepreneunal finance and mvestment 
[ ]EducatIOn, tratmng or promotIOn of entrepreneunal management 
[]Other (please descnbe below) 

Please descnbe and, where possIble, quantIfy mnovatIOns, Improvements or other posIttve 
tmpact attnbutable to SAEDF 
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Southern Africa Enterprise Development Fund 

Impact Momtormg Questionnaire 
(For Direct Investments) 

A Company Information 

Name 

Address (both postal and physIcal addresses) 

Telephone _________ Fax-________ _ 

Type of Busmess, _______________ _ 

Date Started ______ FISCal year end _____ _ 

Annual Sales or Revenue (please specIfy currency) ______ _ 

Percentage OwnershIp 

Institutional % + IndIVIduals %= 100% 

For mdividual shareholders 

Male % + Female % = 100% 

Southern Afncan) % + Non-So Afncan %= 100% 

1 Ownership by mdlVlduals or mstitutlons mdigenous to Angola, Botswana, Lesotho MalawI 

MozambIque, NamIbia, South Africa SwazIland TanzanIa, Zambia or Zlillbabwe 
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B Ownership InformatIon (please attach separate responses for each owner) 

Nrune ______________________________________ ___ 

Is owner an [] InstItutlOn or [ ] IndIvIdual? Percentage OwnershIp __ % 
If millvldual Age , Gender []male or [ ]female 

CltIzensmp (check all that apply) 

[ ]Angola [ ]Mozrunblque 

[ ]Botswana [ ]Nrunlbla 

[]Lesotho []South Afnca 

[ ]MalaWl [ ]Swazlland 

Annual Salary (please mdlCate currency), _______ _ 

[ ]Tanzarua 

[ ]Zrunbla 

[]Zlmbabwe 

[]Other __ _ 

Other compensatIOn (value of annual and sIck leave, msurance premmms, m-land benefits, 
and other compensatIOn, as apphcable) ________ _ 

Total CompensatlOn (salary plus other) ________ _ 

C Fmancmg 

Monetary runount ofSAEDF mvestment(s)(please specify currency) ___________ _ 

Date of lllitIa1 illsbursement _________ _ 

Purpose( s)( check all that apply) 

[ ]greenfieldlstartup 

[ ]workmg capital 

[ ]managementlleveraged buyout 

[ ]expanslOn 

[ ]acqulSltlOn 

[]other ______ _ 

Type offinancmg (check all that apply) []Eqmty []Debt []Guarantee []Other ___ _ 

Imtml term ofSAEDF loan(lfapphcable), _____ _ 

D Other Sources of Fmancmg 

Source Amount Purpose Type2 Date Term 

20rdmary shares, preference shares, loans, debentures, guarantees, overdrafts, leases, grants, etc 
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E Employment 

1) Number of PaId Full-TIme Owner-Managers 

Male Female 

Southern 
Afncan ----

----
Non-Southern 
Afncan ----

2) Number of Other PaId Full-TIme Managers 

Male Female ___ _ 

Southern Non-Southern 
Afncan ___ _ Afncan ___ _ 

3) Number of PaId Full-TIme ProfessIonal Staff 

Male Female ----
Southern Non-Southern 
Afncan AfrIcan ----
4) Number of PaId Full-TIme Support Staff 

Male Female 

Southern 
Afncan ----

----
Non-Southern 
Afncan ----

5) Number of UnpaId FamIly Workers 

Male Female 

Southern 
Afncan ----

----
Non-Southern 
Afncan ----

6) Total Annual SalarIes Paid to Full-TIme Employees 
(please specIfy cutrency) 

Salanes 

Owner-managers 

Other managers 

Full-tIme professlOnal staff 

Full-tIme support staff 

Males 

Females 

Southern Afncan 

Non-Southern Afncan 

= Total ----

= Total ----

= Total __ _ 

= Total ___ _ 

= Total ----

= Total ----

= Total ---

= Total ----

= Total ----

= Total __ _ 

Benefits Total 
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F Other Impact 

In wmch areas has SAEDF, eIther dtrectly or mdtrectly, benefitted your company, mdustry or 
marketplace? Please check all that apply 

[]AnalYSIS and due dtlIgence 
[ ]NegonatIOn and Structurmg 
[ ]Morutonng 
[]Techrucal AssIstance 
[ ]Board of Duectors PartIcIpatIOn 
[]Contacts and relatIOnshIps 
[ ]J omt venture opportunItIes 
[ ]EducatIon, tralrung or promotIOn of entrepreneurshIp and nsk-takmg 
[ ]Educanon, tralrung or promotIOn of entrepreneunal finance and mvestment 
[ ]EducatIon, traIrung or promotIOn of entrepreneunal management 
[ ]Other (please descnbe below) 

Please descnbe and, where pOSSIble, quantIfy mnovatIOns, Improvements or other posItive 
Impact attnbutable to SAEDF 
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APPENDIXE 

BACKUP DOCUMENTATION 

TRIP REPORTS 
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BASELINE DATA REPORT 

KINGDOM SECURITIES OF ZIMBABWE 

I EMPLOYMENT 

Basel~ne Data 

Male Female Total Southern Non-Southern 
Afr~can Afr~can 

D~rect 47 18 65 (up from 61 4 
Investments 45 lon 1996) 

Mlocro vloa IFI n/a n/a n/a n/a n/a 

SME v~a IFI n/a n/a n/a n/a n/a 

Issues and Dloscussloon 

Klongdom londlocated that Zlombabwean law (The Labor Relatl.ons Act), lonformal 
labor practloces and socloal custom dl.scourage collectl.ng employment data by 
race Basellone data on Southern Afrlocan orl.glon wloll be unofflocloal, and may 
be dloffl.cult to monl.tor lon the future wloth Kl.ngdom and other l.nvestments lon 
the regloon 

Recommendatloons 

- Examl.ne value, relevance and approprloateness of collectlong employment 
data by natloonal orlogl.n 

II SALES 

Basellone Data 

Male Female Mloxed Total 

Dlorect Z$406 mm n/a n/a 
Investments (FYE 3/31/97) 

Ml.cro vloa IFI n/a n/a n/a 

SME Vl.a IFI n/a n/a n/a 

Issues and Dl.scussl.on 

Kl.ngdom acts as a broker trader and advl.sor to purchasers and sellers of 
securl.tl.es As such, they do not make follow-on lonvestments and do not 
appear to meet the strl.ct quall.fl.catloons of an IFI 

Kl.ngdom's revenue for the SloX months endlong 9/31/97 was Z$276mm, up 46% 
over the Z$189mm for the comparable perl.od l.n 1996 Profl.t margl.ns were 
reportedly narrower, however, due to l.nterest rate volatl.lloty affectlong 
Kl.ngdom's core tradl.ng busl.ness 
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Recommendat~ons 

- K~ngdom ~s not an IFI, and should not be expected to report as such 
- Emphas~s should be placed on K~ngdom's part~c~pat~on, ~nnovat~on ~n and 
broader contr~but~on to the Z~mbabwean and Southern Afr~can reg~onal 
f~nanc~al serv~ces sector 

III OWNERSHIP 

Basell.ne Data 

At Clos~ng Current Ex~t by SAEDF 

% 72% - Pr~nc~pals Same Same 
4% - employee trust 

24% - ~nst~tut~ons 

100% 
(3 5% - SAEDF cont~ngent 
preferred part~c~pat~on) 

$ 

Issues and D~scuss~on 

K~ngdom reports ~ts ~nst~tut~onal owners qual~fy as ~nd~genous 
~nst~tut~ons Ownersh~p may change as the company pursues growth, 
expans~on and acqu~s~t~ons through add~t~ons to ~ts cap~tal~zat~on 

IV BENEFICIARY FIRMS 

Basel~ne Data 

Male Female M~xed Total 

D~rect 1 - K~ngdom 

Investments Secur~t~es 

M~cro v~a IFI 

SME v~a IFI 

Issues and D~scussl.on 

As prevl.ously dl.scussed, K~ngdom does not appear to meet the str~ct 
qual~f~cat~ons of an IFI The Pr~nc~pals expla~ned, however, that as 
"market makers of Z~mbabwe Stock Exchange ('ZSE") equ~ty and other debt 
secur~t~es, K~ngdom serves the Z~mbabwean broker market (ten compan~es 
total ~nclud~ng K~ngdom) the 65 compan~es traded on the ZSE, and var~ous 
~ssuers of commerc~al and mun~c~pal debt ~nstruments 

Notably, K~ngdom partl.c~pated ~n the pr~vat~zatl.on of three nat~onal 
parastatal organ~zat~ons (The Da~ry Board, Cotton Company, and Commerc~al 
Bank of Z~mbabwe) and acted as the lead adv~sor on the Commerc~al Bank of 
Z~mbabwe transactl.on The company feels l.t has played a p~votal role ~n 
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(1) educat~ng new ~nvestors to the stock market as a veh~cle to grow 
cap~tal and wealth, (2) el~c~t~ng grassroots sponsorsh~p of parastatal 
pr~vat~zat~on, and (3) encourag~ng reta~l ~nvestment ~n the ZSE 

K~ngdom publ~shes ~nvestment gu~des ~n local languages (Shona and Ndebele) 
and sponsors a local telev~s~on program prov~d~ng f~nanc~al educat~on and 
~nformat~on, \\Mak~ng Money Make Sense" In 1997, they led a publ~c offer~ng 
for the Randalls Company wh~ch they ~nd~cate ach~eved a record ~n terms of 
~nd~genous publ~c subscr~pt~ons They have also worked to broaden publ~c 
acceptance of un~t trusts through the development of three new products for 
~nd~v~dual ~nvestors, a money market ~ncome fund, a cap~tal apprec~at~on 
wealth fund, and a spec~al s~tuat~on fund of the f~fteen h~ghest perform~ng 
secur~t~es on the ZSE 

Recommendat~ons 

K~ngdom and s~m~lar ~nvestments serv~ng as s~gn~f~cant catalysts ~n the 
f~nanc~al serv~ces sector and to the overall economy should be assessed for 
~mpact based on narrat~ve/qual~tat~ve factors such as ~nnovat~on, ~ndustry 

role, market contr~but~ons, etc 

V VOLUME FINANCING 

Basel~ne Data 

n/a 

Issues and D~scuss~on 

n/a 

Recommendat~ons 

n/a 

VI INNOVATION 

Narrat~ve 

The Pr~nc~pals bel~eve that the due d~l~gence and negot~at~on processes 
undertaken w~th SAEDF resulted ~n K~ngdom's be~ng a better, more 
compet~t~ve f~rm through the exerc~se of greater forethought and care ~n 
bus~ness plann~ng, by th~nk~ng through poss~b~l~t~es, alternat~ves and 
cons~derat~ons, and ~n develop~ng ~deas for products and serv~ces to 
address the marketplace 

K~ngdom lS a new and aggress1ve compet1tor 1n the 21mbabwean cap1tal 
marketplace They belleve the1r compet1t1ve advantage w111 be creatlv1ty, 
~ntellectual ab~llty and tra1n~ng towards the deslgn and/or ~mportat~on of 
new products and serv~ces for the local market They have ach~eved rapld 
growth s~nce SAEDF's ~nvestment wh~ch suggests they have been successful In 
creatlng d~st~nct1ve value ~n the~r nat~onal f~nanclal market 

The Prlnclpals ~nd~cated thelr lntent to ~ntroduce f~nanc~al der~vat~ves ~n 
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Z~mbabwe wh~ch would add add~t~onal l~qu~d~ty to the marketplace and 
d~str~bute the f~rm's r~sk among other ~nvestors 

Issues and D~scuss~on 

K~ngdom expressed the~r des~re to expand ~nto overseas markets and to 
partner/Jo~nt venture w~th fore~gn Funds The~r expectat~on ~s that the 
SAEDF relat~onsh~p w~ll ass~st them, d~rectly or ~nd~rectly, ~n develop1ng 
such relat10nsh1ps and markets ~n the future 

VII SUSTAINABILITY 

Base11ne Data 

n/a 

Issues and D1SCUSS10n 

K1ngdom 1S not an IFI 1n 1tS str~ct def1n1t10n so that 1nd1rect ~nvestments 
are not app11cable Informally, the Pr~nc1pals expressed the1r op~n10n 
that 95% of Z~mbabwean startups fa11 w~th~n 5 years, mostly due to lack of 
cap~tal They felt the f1nanc1al serv1ces ~ndustr1es to be better sh~elded 
from th1S h~gh fa~lure rate They 1nd1cated that women owned bus1nesses 
st111 represented a very small percentage of Z1mbabwean bus1nesses, w1th 
most of those be1ng of very small S1ze, 1n spec~f~c 1ndustr~es such as 
cloth1ng, tour~sm, travel, legal and other serv~ces Th1s small 
part1c~pat10n they be11eved would grow somewhat ~n the future w1th 
1ncreas1ng educat~onal and entrepreneur1al-opportun1t1es be1ng made 
ava11able to women 

Recommendat~ons 

- Gather external data on 5 and 10 year bus1ness surv1val rates by reg10n 
and/or country 
- Gather external data on 5 and 10 year surv1val rates for venture cap~tal 
funded enterpr1ses by reg10n, country and 1nvestment type 
- Gather external data on 5 and 10 year surv1val rates for AID funded 
enterpr~ses 

- benchmark SAEDF efforts accord1ngly 

VIII IMPROVED BUSINESS PRACTICES 

Basel~ne Data 

As d~scussed above, K~ngdom bel~eves ~tself to be a better, more 
susta~nable enterpr~se due to the benef~c~al scrut1ny appl~ed by SAEDF ~n 
~ts demand1ng due d111gence and negot~at10n processes The appl~cat10n of 
Amer~can and ~nternat~onal standards and management pract~ces they bel~eve 
have prepared them for the publ~c scrut~ny wh~ch they ant~c~pate w111 come 
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w~th future growth They also expressed the bel~ef that SAEDF 
representat~ves worked to comprom~se where necessary, and have been 
educated as to the real~t~es of the Afr~can marketplace wh~ch w~ll prove 
benef~c~al ~n future ~nvestments 

Issues and D~scuss~on 

The Pr~nc~pals felt ~t otherw~se too early to p~npo~nt bus~ness pract~ce 
benef~ts accru~ng to SAEDF as a partner ~n act~v~t~es such as Board 
part~c~pat~on, rout~ne mon~tor~ng, and techn~cal ass~stance 

Recommendat~ons 

Th~s ~nd~cator should be broadened to ~nclude ~mprovements and ~nnovat~ons 
~ntroduced to the marketplace through SAEDF and/or ~ts ~nvestees 

IX LEVERAGE 

Basel~ne Data 

K~ngdom rema~ns at ~ts post SAEDF clos~ng cap~tal~zat~on level of approx 
US$5mm, of wh~ch SAEDF accounts for US$l 2mm or approx 24% The 
Pr~nc~pals ~nd~cate the~r ~ntent~on to further augment ~ts cap~tal base by 
US$40mm-US$50mm, 50%-60% of wh~ch they ~ntend to ra~se pr~vately, the 
balance be~ng ra~sed publ~cally as des~rable They ~nd~cate SAEDF's 
ex~st~ng part~c~pat~on as key to the~r future ab~l~ty to leverage the~r 
ex~st~ng cap~tal 

Recommendat~ons 

- For d~rect ~nvestments ~n operat~ng and non-IFI compan~es, th~s ~s l~kely 

to be a long term ~nd~cator of ~mpact 

x AVERAGE LOAN SIZE BY IFI 

Basel~ne Data 

n/a 

Issues and D~scuss~on 

n/a 

Recommendatl.ons 

n/a 

XI TIMING OF ON-LENDING 

Basel~ne Data 

n/a 
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Recommendat~ons 

n/a 
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BASELINE DATA REPORT 

LEASING COMPANY OF ZIMBABWE 

I EMPLOYMENT 

Basel~ne Data 

Male Female Total Southern Non-Southern 
Afrl.can Afrl.can 

Dlorect 13 12 25 (up from 1 25 0 
Investments l.n 1996) 

Mlocro Vl.a IFI n/a n/a n/a n/a n/a 

SME Vl.a IFI n/a n/a n/a n/a n/a 

Issues and Dl.scussl.on 

The Prl.ncl.pal estl.mates that LCZ has outstandl.ng approx 400 leases l.n 300 
companl.es, dl.vl.ded as follows ml.croenterprl.ses - 3% (10 companl.es), small 
and medl.um enterprl.ses - 67% (200 companl.es), and large companl.es - 30% (90 
companl.es) They rarely fl.nance startups 

In each case, where lease fl.nancl.ng goes toward acqul.rl.ng new or 
l.ncremental equl.pment, they bell.eve l.t results l.n the creatl.on of at least 
one new posl.tl.on Thel.r bell.ef l.S that such posl.tl.ons are seml.-permanent, 
beyond the ll.fe of the lease, as the equl.pment contl.nues to be product lovely 
employed 

The Prl.ncl.pal londl.cated that collectl.ng employment data from cll.ents would 
not be l.ntrUSl.ve lon the context of data he already collects for busl.ness 
and credl.t purposes He dlod ral.se the questl.on, however, as to who would 
be responsl.ble for fundl.ng l.mpact data collectl.on and reportl.ng on an 
annual basl.s 

Recommendatl.ons 

- Obtal.n copl.es of LCZ busl.ness and credl.t appll.catloons 
- Deslogn data collectl.on form for use by IFIs wl.th thel.r ell.ents 

II SALES 

Basell.ne Data 

Male Female Ml.xed Total 

Dl.reet Z$36 mm n/a n/a 
Investments (FYE 6/31/97) 

Ml.cro Vl.a IFI n/a n/a n/a 

SME Vl.a IFI n/a n/a n/a 
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Issues and D~scuss~on 

K1ngdom collects revenue data from 1tS c11ents as part of 1tS 1n~t1al 
appra~sal and reV1ew They do not collect such data on a rout1ne or annual 
bas1s The Pr1nc1pal felt to do so would not represent an undue burden, 
and suggested uS1ng a computer program to tabulate and report such data 

Recommendat10ns 

- Explore development of a bas1c computer model to assemble and report 
1mpact stat1st1cs 
- Des1gn data collect~on form for use by IFIs w1th the1r cl~ents 

III OWNERSHIP 

Basell.ne Data 

At Clos1ng Current EX1t by SAEDF 

% 75% - Pr1nc1pal, other 1nd1v~duals and Same Same 
fam1l1es 
~- Local ~nst1tut10nS 
100% 
(50% - SAEDF and FMO preferred convert1ble 
part1c1pat10n) 

$ 

IV BENEFICIARY FIRMS 

Basel~ne Data 

Male Female M~xed Total 

D1rect 1 1 - LCZ 
Investments 

M1cro v~a IFI 9 1 10 

SME V1a IFI 190 10 200 

Issues and D1SCUSS10n 

The Pr1nc1pal est1mates that approx 5% of h1s c11ents are female owned, 
wh1ch compan1es operate nearly exclus1vely 1n the m1cro and small sector 
He emphas1zed that LCZ does not d1scr1m1nate and that low female 
part1c1pat1on f1gures are not de11berate He 1nd1cated that he saw no 
legal, soc1al or cultural problems 1n ask1ng quest10ns regard1ng gender 
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V VOLUME FINANCING 

Basel~ne Data 

D~rect On-lent 

Operat~n9 

IFI US$1mm 

M~cro Z$17 5mm 

SME Z$192 5mm 

Issues and D~scuss~on 

Pr~nc~pal's est~mates based on Z$450mm ~n leases wr~tten over f~fteen 
months, w~th approx Z$350mm currently outstand~ng, and a Z$ volume 
d~str~but~on as follows m~croenterpr~ses (5%), small and med~um 
enterpr~ses (55%), and large compan~es (40%) 

SAEDF's ~nvestment closed on July 15, 1997 It ~s unknown the extent to 
wh~ch LCZ's on-lend~ngs are d~rectly traced to SAEDF fund~ng 

Recommendat~ons 

- Clar~fy obJect~ve of ~mpact report~ng v~s-a-v~s SAEDF cl~ent 
~mpact/performance versus role of SAEDF ~n such ~mpact/performance 

VI INNOVATION 

Narrat~ve 

The Pr~nc~pal ~nd~cated that, as a result of analys~s related to the SAEDF 
transact~on, he ga~ned a greater concern for l~qu~d~ty management, ~ e 
match~ng the t~m~ng and terms of t~me depos~ts (l~ab~l~t~es) and leases 
(assets) Th~s greater apprec~at~on he bel~eves has strengthened LCZ's 
operat~ons Further benef~ts from ~nnovat~on, he bel~eves w~ll become 
apparent as the relat~onsh~p matures 

He further ~nd~cated that LCZ ~s the f~rst and only one of Z~mbabwe's f~ve 
leas~ng compan~es to be Black owned, wh~ch he bel~eves to have s~gn~f~cant 
demonstrat~on value to Southern Afr~can f~nanc~al markets 

VII SUSTAINABILITY 

Basel~ne Data 

n/a 
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Issues and D~scuss~on 

The Pr~nc~pal had no d~rect data on h~s cl~ents' susta~nab~l~ty He shared 
h~s ~mpress~ons that ~n Z~mbabwe, relat~vely few bus~nesses startup from 
scratch due to lack of cap~tal, cash flow (versus asset or collateral) 
based bank~ng, market research, manager~al sk~lls, etc G~ven the low 
startup rate, he bel~eved most that do overcome the hurdles succeed, w~th a 
fa~lure rate of only 10%-15% over the f~rst f~ve years As a former 
venture cap~tal~st, he subscr~bed to the rule of thumb that of 5 venture 
~nvestments, 1 would fa~l, 3 would breakeven and be susta~ned, and 1 would 
grow ~nto a star 

Recommendat~ons 

- Gather external data on 5 and 10 year bus~ness surv~val rates by reg~on 
and/or country 
- Gather external data on 5 and 10 year surv~val rates for venture cap~tal 
funded enterpr~ses by reg~on, country and ~nvestment type 
- Gather external data on 5 and 10 year surv~val rates for AID funded 
enterpr~ses 

- benchmark SAEDF efforts accord~ngly 

VIII IMPROVED BUSINESS PRACTICES 

Basel~ne Data 

LCZ's Pr~nc~pal ~s a h~ghly exper~enced f~nanc~al execut~ve He ~nd~cated 
that for h~m, ~t was st~ll too early ~n the relat~onsh~p w~th SAEDF to 
~dent~fy result~ng ~mprovements ~n bus~ness pract~ces 

Recommendat~ons 

Th~s ~nd~cator should be broadened to ~nclude ~mprovements and ~nnovat~ons 
~ntroduced to the marketplace through SAEDF and/or ~ts ~nvestees 

IX LEVERAGE 

Basel~ne Data 

LCZ funds ~ts lease assets by means of ~nvested cap~tal, short to med~um 
term commerc~al paper (purchased by pens~on funds, ~nsurance compan~es and 
other money market ~nvestors), and t~me depos~ts The Pr~nc~pal expla~ned 
that f~nanc~al ~nst~tut~ons such as LCZ are t~ghtly regulated for cap~tal 
adequacy Spec~f~cally, LCZ can leverage ~ts ~nvested cap~tal w~th 
borrow~ngs up to a 25 1 rat~o He ~nd~cated that SAEDF's US$lmm ~nvestment 
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~n LCZ has already leveraged US$12mm ~n depos~ts, and prov~des the company 
the opportun~ty to leverage another $13mm 

X AVERAGE LOAN SIZE BY IFI 

Basel~ne Data 

M~cro 

S~ 

Large 

- US$ 25,000 
- US$ 75,000 
- US$300,000 

Issues and D~scuss~on 

The Pr~nc~pal ~nd~cated that h~s work~ng m~n~mum lease amount ~s US$10,000, 
up to a max~mum of US$lmm, w~th an average of lease amount of US$100,000 

XI TIMING OF ON-LENDING 

Basel~ne Data 

The Pr~nc~pal ~nd~cated that LCZ's exper~ence has been that once a cl~ent 
~s ~dent~f~ed, on-lend~ng takes between 1-30 days, w~th an average of 
t~mespan of 1 week H~s bel~ef ~s that at least 1 Job ~s created 
~mmed~ately upon consummat~on of each lease 
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TO Mary-Jean Moyo, SAEDF Seruor Investment ASsOcIate 

FROM Denms Smyth, USAID ImplementatlOn AssIstance Team 

SUBJECT Meetmgs at Rural Housmg Fmance office m Doomfontem on November 14 
and December 3, 1997 

PERSONS CONTACTED 
Chns Hock, Managmg Director, Rural Fmance Faclhty 
Doug HamIlton, Duector of OperatIons, Rural Housmg Fmance 

Thank you very much for arrangmg the meetmgs WIth Rural Housmg Fmance Here are the 
notes I took at the two meetmgs Please let me know If you have any questIons or comments 

November 14th meetmg with Doug HamIlton of Rural Housmg Fmance 

Chns Hock (Managmg Duector of Rural Fmance Faclhty) was active m negotIailons WIth 
SAEDF, "It took many months to get to an agreement The document was cut a lotI" 

Rural Fmance Faclhty (RFF), an NGO, formed Rural Housmg Fmance (RHF) as a wholly­
owned SUbSidIary The SAEDF mvestment proVided the additIonal capital necessary to 
conVince the NatlOnal Housmg Fmance CorporatlOn (NHFC) to prOVide RHF WIth a loan 
faclhty RHF did not on-lend the SAEDF mvestment funds 

DH, a former commerCial banker, reVIewed some profiles of their borrowers After five years 
of operatlOn, RHF's bad debt railo IS 0% because It uses secured lendmg methodology, by 
operatmg "via the shop floor" 

- loan officers go to the factones, 
- talk to shop stewards and workers, to obtam acceptance of RHF methodology, 
- company WIll collect RHF mstallment payment through payroll deductlOns, 
- payment secured by borrower's prOVident fund 

MaXImum loan size IS R30,000 RHF will lend up to 80% ofthe value ofthe worker's 
prOVident fund Fixed mterest rate (22 5%) on the dec1mmg loan balance (RHF rate IS not 
hnked to overdraft rates) 

Average term ofRHF loan IS 32 months, shortest term IS 6 months and longest IS 60 months 
(recently mcreased to 90 months) 

Borrower wants to see loan paId back qrnckiy, then come m for a second loan One hopes 
that thIs process would enable the borrower to develop a track record that could be presented 
to a bank but, accordmg to DH, "the banks keep movmg the goal posts on them l Bankmg has 
an unfnendly face" 

RHF wants to mtroduce a staff mcentlVe share program 



I , . 

) 
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DH mdicated that several mvestors, mcludmg a few black empowerment groups, want to 
mvestmRHF 

Most borrowers have provIdent funds from "one of the mIddle mdustrIes" or major msurance 
compames 

Borrowers are lower mIddle class people who can't get mortgage bonds No tItle, mformal 
settlements & rural areas 

RHF mes to keep apphcatIOn and related documents short and SImple 

Currently have three loan pools (from same source NHFC) 

1) Mam pool, "RFF Housmg 2", R50 mIllIon LOC, loanable funds ofR24 mllhon, 
2 ) Second pool, "RFF Housmg" IS for unsecured rural loans, currently about 
R800,OOO, 
3 ) Thud pool, "RFF Housmg 3 " 
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December 3rd meetIng wIth Mr Chris Hock, ManagIng Director of Rural FInance 
FacIlity (BFF) 

In South AfrIca, housmg SubsIdIes are aImed at bIg prOJects, whIch attracts only bIg 
developers 

In 1996, RFF cOlmmssIOned chent surveys by an mdependent analyst of theIr housmg and 
mlcrofinance borrowers CH saId that RFF and RHF have lacked the tIme and funds to do 
extensIve studIes or Impact assessments on a regular basIS RFF IRHF would hke to conduct 
more of such studIes on Its own and use them as marketmg and management mformatIOn 
tools CH mentIOned two large and hIghly-regarded survey compames, Market Research 
AfrIca and SOCIal Surveys, that are capable of domg such work CH would lIke to use one of 
them to do a tIghtly-focused Impact assessment ofRHF's loan portfolIo m order to expand 
therr knowledge of therr chents 

CH saId he RHF prefers usmg external sources to perform Impact assessments because It 
ensures ImpartIalIty CH saId he would lIke to do a follow-up to the 1996 clIent surveys and 
use them as a strategIc management tool to strengthen and fine tune RFF's and RHF's 
products and data collectIOn/processmg mechamsms He added that RFF IRHF could 
supplement the mformatIOn gathered m the formal external surveys by penodlCally 
conductmg Its own surveys and studIes RFF IRHF IS trymg to make ItS own Impact 
assessment process more formal so that they are more useful as a management tool At 
present, they only conduct such mformal surveys durmg therr slow season, m January and 
February 

CH noted that the NatIOnal Housmg Fmance CorporatIon (NHFC) has Issued terms of 
reference for a major study The consultmg firms whIch IS awarded the contract WIll be asked 
to examme the mhIbltmg factors constrrurung the development of a secondary market for 
low-mcome housmg m South AfrIca 

CH mentIOned RFF's plans to mitiate share mcentIVe schemes The first scheme would offer 
shares to all staff based on length of servIce The second scheme would be a performance 
mcentive for "key" staff, such as seruor managers and staff who have played cntIcal roles m 
RFF andlor RHF As envlSloned by CH, a lender would proVIde funds to purchase the shares 
for a trust The lender would "warehouse" the shares for the employee-owners The 
ImplementatIOn of these schemes WIll reduce RFF's ownershIp ofRHF from 100% to about 
80% or 85% CH added that RHF would lIke to obtrun some adVIce and gUIdance on 
employee stock optIOn plans (ESOPs) He asked IfSAEDF could aSSIst RHF In tIns area 

SAEDF's Investment RHF needed to Increase Its capItal base In order to attract funds for Its 
lendmg operations Fundmg from a French orgamzatIon was conSIdered too expenSIve, IDT 
Fmance CorporatIOn, a parastatal that was provldmg fundIng to RHF, deCIded to dlscontmue 
provIdmg wholesale fundIng to the market, forcmg RHF to look elsewhere The NHFC told 
RHF that It would be WIllIng to prOVIde fundmg IfRHF took measures to mcrease Its capItal 
base 
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CH saId the due dIlIgence conducted by SAEDF took no longer than he had expected and was 
conducted profeSSIOnally The negotiatIOn of the Instrument took about two months The 
funds were receIved by RHF In June 1997, two months after the negotiatIOns concluded 
Once the SAEDF debenture was In place, RHF was able to shIft ItS loan book from IDT 
FInance CorporatIOn to NHFC Dunng thIS tIme, RHF also receIved a R2 mIlhon grant from 
IDTFInance 

Impact Assessment QuestIOnnaue We dIscussed the vanous categones In the draft SAEDF 
Impact assessment questIOnnaIre CH suggested replacIng 'skIlled' With 'profeSSIOnal staff 
and replacIng 'unskIlled' With 'support staff to be more reflectIve of the staffing levels of 
most compames He completed the form and suggested some ways to streamhne ItS format 
RegardIng the Impact of the SAEDF Investment, CH saId the most duect benefit was the 

boost to RHF's capItal base ThIs attracted the NHFC fundIng and Will also make RHF 
ehglble for fundmg from other sources RHF would not have been able to make any 
addItIonal loans SInce June 1997, when SAEDF's Investment enabled RHF to attract much­
needed fundIng 
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TO Mary-Jean Moyo, SAEDF Seruor Investment AssOcIate 

FROM Denms Smyth & Paul Wenger, USAID ImplementatlOn ASsIstance Team 

SUBJECT Meetmg at OPN sIte m Keetmanshoop on November 19,1997 

PERSONS CONTACTED Trevor Pmchen, ConstructlOn SIte Manager 
Eugene Van Rooyen, Hatchery Manager 
A Oberholzer, ostnch farmer and 2% owner 

Thank you very much for arrangmg our meetmgs Wlth the OPN representanves m 
Keetmanshoop Here are some of the notes I Jotted down dunng our meetmgs at the 
constructlOn sIte 

Mr Pmchen told us the hatchery IS complete and has been operatlOnal for the past 10 
weeks HIS crew IS workmg to complete the road m front of the hatchery 

HIS crews are responsIble for completmg the tannery, abattOIr, laIrages, by-product, and 
boIler bmldmgs He saId he expected the larrages, abattOIr and by-products bmldmgs to 
be completed, on schedule, by Apnl 1998 Much of the machmery for the abattOIr and 
by-products bmldmgs Wlll amve m January In early 1998, work wIll commence on the 
effluent plant ThIs plant Wlll be completed before any other bmldmgs begm operanng 

Mr Pmchen saId he meets weekly Wlth the constructlOn sub-contractors to coordmate the 
constructlOn actIVItIes and ensure that everythmg IS on schedule 

Mr Van Rooyen, hatchery manager, SaId the hatchery IS now receIvmg about 600 eggs 
per week and hopes to mcrease It to 1,100 or so The eggs are collected from the ostnch 
farmers and delIvered to the hatchery The eggs take an average of 42 days to hatch 
When the chIcks are about one day old, they are returned to the farmers and 12 t014 
months later, the mature ostnches return to OPN 

OPN has a permanent vetennanan on-sIte who works Wlth the farmers and others to 
ensure that conditlOns are nght for a hygieruc operatlOn The vet Wlll remam at the SIte, 
as an employee ofOPN, once the facIlIty IS m full operanon 

Mr Pmchen SaId CES, hIS employer, has many years of project management and 
constructlOn experIence, havmg worked on the constructIOn of beef abattOIrs, brewerIes, 
gold and coal mmes, and power statIOns 

Mr Pmchen told us that Mr Bruce Demmer of CES, who IS based m Johannesburg, can 
answer more speCIfic questlOns relatmg to finanCIal and enVIronmental matters We 
mformed Mr Pmchen that we would arrange to meet Mr Demmer when we returned to 
Johannesburg We also hope to meet WIth Mr Frekkte Mouton, MD ofOPN If and when 
he IS aVaIlable 
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APPENDIXF 

BACKUP DOCUMENTATION 

ACTIVITY LEVEL PERFORMANCE DATA TABLES 

EVALUATION OF INDICATORS AND SOURCES 
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APPENDIX F 

EVALUATION OF PERFORMANCE INDICATORS AND DEFINITIONS 

DIRECT OBJECTIVE ADEQUATE QUANTITATIVE DISAGGREGATED PRACTICAL RELIABLE 

Increased Increased yes yes yes Data Data collected by As data collected by ! 

Employment employment may dlosaggregated natloonal orloglon may be gender or natloonal 
be l.ndependent by gender does lompractical where orloglon may be 

of reduced not appear to emphaslos on equal unofflocloal or 
barr1.ers to be rout1.nely opportunloty 1.S hlogh lompractl.cal lot may 

I entry kept e 9 Zlombabwe also be unrelloable 

Increased Increased sales yes Mlonl.m1.zes yes Does not yes yes I 

Sales may be l.mpact of accommodate 
1.ndependent of stable annual wlodely held or 

reduced sales corporate owned 
barr1.ers to 1.nvestments 

I 
entry 

I 
Increased yes Does not Does not yes Does not yes yes 

Ownersh1.p of dlosaggregate d1.saggregate dlosaggregate 
Shares 1.ndlogenous 1.nd1.genous l.ndlogenous 

lonstlotutloonal 1.nstl.tutl.onal lonstlotutl.onal 
owners owners owners 

No yes yes In yes Data Data dlosaggregated by As data collected by 
Indlogenous con]unctloon dlosaggregated gender does not appear gender may be 

Florms wloth dollar by gender does to be rout lonely kept unoffl.cl.al lot may 
Recelovlong volume not appear to also be unrelloable 
Flonanclong be routl.nely 

kept 

Dollar SME fl.nanc1.ng Does not Obscures role yes yes yes yes 
Volume of prov1.ded by capture of SAEDF lon 
Flonanclong IFIs may not be SAEDF role lon lonstlotutloon-

dlorectly ll.nked IFls where allozlong IFIs 
to SAEDF or early support 

partners but results lon 
to earl1.er or subsequent 

later flonanclongs 
flonanclongs and SME on-

lendlong 
-

1 
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InnovatJ.ve 
FJ.nancJ.al 

TransactJ.ons 
( Deals 1 

IndJ.genous 
FJ.rms StJ.II 
OperatJ.ng 

- -

DIRECT 

More dJ.rect 
J.nput to 

IntermedJ.ate 
Result 1 31 

J.mproved 
busJ.ness 

competencJ.es 

SurvJ.vabJ.lJ.ty 
J.S multJ. 
factoral 
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APPENDIX F 
EVALUATION OF PERFORMANCE INDICATORS AND DEFINITIONS I 

OBJECTIVE ADEQUATE QUANTITATIVE DISAGGREGATED PRACTICAL RELIABLE 

no J.nnovatJ.ons No n/a yes yes I 

or benefJ.ts 
I resultJ.ng 

from 
transactJ.on I 

specJ.fJ.c 
practJ.ces 

(e g 
analysJ.s due 

dJ.IJ.gence 
negotJ.atJ.on 
structurl.ngl 

J.ntroduced 

SAEDF no yes Data Impractl.cal to collect No 
J.nvestees dJ.saggregated data from fJ.rms no 
should be by gender does longer fJ.nancl.ng 

benchmarked not appear to eJ.ther dJ.rectly or 
to survJ.val be routJ.nely through IFIs 

rates by kept 
country and 
regJ.on for 

all 
bUSJ.nesses 

venture 
backed 

busJ.nesses 
and other 
USAID VC 

funds 
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- -

Improved 
Busl.ness 
Practl.ces 

Adml.n 
Expense 

Coverage 

Operatl.ng 
Expense 

Coverage 

- -

DIRECT 

yes 

yes 

yes 
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I EVALUATION OF PERFORMANCE INDICATORS AND DEFINITIONS 

OBJECTIVE ADEQUATE QUANTITATIVE DISAGGREGATED PRACTICAL RELIABLE 
I 

no post- no (l)mOnl.torl.ng yes yes 
transactl.on (2)technl.cal 

l.mpact aSSl.stance 
(3) board 

partl.cl.patl.on 
(4) other 
advl.ce 

(S)promotl.on of 
entrepreneurl.al 

fl.nance or 

I (6)rl.sk-takl.ng 

yes Cash on cash yes yes yes yes 
returns 

second round 
capl.tal 
ral.sed 

yes Cash on cash yes yes yes yes I 
returns 

second round 
I 

capl.tal 
ral.sed i 
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Increased Employment 

Increased Sales 

Increased Ownersh1p 
of Shares 

No Ind~genous F~rms 

Rece2v~ng F~nanc~ng 

Dollar Volume of 
F1nanc~ng 

Innovat~ve F~nanc~al 

Transact~ons 

( Deals) 
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APPENDIX F 
EVALUATION OF DATA SOURCES FOR EACH PERFORMANCE INDICATOR 

Does Source Prov~de the Requ~red Recommendat~ons to strengthen Alternat~ve Data Sources 
Data? Capac~ty of Source 

Data d~saggregated by gender does Des~gn data collect~on form for use Sat~sfactory 

I not appear to be rout~nely kept by IFIs w~th the~r cl~ents Exam~ne 

Data collected by nat~onal or~g~n value relevance and appropr~ateness 
may be 1mpract1cal where emphas1s of collect~ng employment data by 

on equal opportun~ty ~s h~gh nat~onal or~g~n 

Sat~sfactory Des~gn data collect2on form for use Sat~sfactory 

by IFIs w1th the~r cl~ents Explore 
development of a bas~c computer model 

to assemble and report ~mpact 

I stat~st~cs 

Sat~sfactory Cons~der d~saggregat~ng ~nd~v1dual Investee annual f~nanc~al statements and I 
and ~nst~tuc~onal ~nd2genous owners SAEDF aud~t process for ~nvestment ! 

valuat10n Rout~ne mon~tor~ng of changes 
1n ownersh1p of shares as part of annual 

portfol~o mon1tor~ng v~s~ts I 

Data d~saggregated by gender does Clar~fy obJect~ves and methodology 
not appear to be kept rout~nely by for on-lend~ng by IFIs and the d~rect Sat~sfactory 

IFIs ~mpact of SAEDF f~nanc1ng ; 

Sat2sfactory Des2gn data collect~on form for use Internal ~nvestment and d~sbursement 
by IFIs w~th the1r cl~ents Explore documentat2on 
development of a bas~c computer model 

to assemble and report ~mpact 
stat~st~cs 

. 
Sat~sfactory Clar~fy focus to ~nnovat~ons or Annual portfol~o mon~tor~ng V~S2tS and 

benef1ts result1ng from transact~on reports 
spec~f1c pract~ces versus post 

transact~on ~nfluences 

1 
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APPENDIX F 
EVALUATION OF DATA SOURCES FOR EACH PERFORMANCE INDICATOR 

Does Source Prov~de the Requ~red Recommendat~ons to Strengthen Alternat~ve Data Sources 
Data? Capac~ty of Source 

J 

Ind~genous F~rms Surv~vab111ty 1S mult~factoral not Track 5 and 20 year surv~val Benchmark SAEDF ~nvestees to surv~val 
St~ll Operat1ng attr1butable to SAEDF alone exper~ence of d~rect ~nvestments rates by country and reg~on for all I 

Impract1cal to collect data from bus~nesses venture backed bus~nesses 
f1rms no longer f~nanc~ng e~ther and other USAID VC funds ! 

d1rectly or through IFIs Data 
d~saggregated by gender does not 

appear to be rout1nely kept 

Improved Bus~ness Sat~sfactory Clar1fy and expand focus to 'post- Annual portfol~o mon~tor~ng v~s~ts and 
Pract~ces transact~on ~nnovat~ons or benef~ts reports 

to cl~ents or the marketplace 
attr~butable to SAEDF or ~ts 

~nvestees 

Adm~n Expense Sat~sfactory Sat~sfactory Management reports deta~l~ng cash on 
Coverage cash returns and second round cap~tal 

ra~sed 

Operat~ng Expense Sat~sfactory Sat~sfactory Management reports deta~l~ng cash on 
Coverage cash returns and second round cap~tal 

ra~sed 
- ---_ .. _- -- --_ .. _- - ---
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