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PREFACE 

Under the 1992 Freedom Support Act. the Umted States Congress Imtlated a program to provIde vanou~ forms of 
assIstance to new mdependent states (NIS) of the tonner SovIet UllIon Cooperative Agreements were SIgned between 
representaU'ves of the U S government and each country m whIch assistance was to be undertaken The U S Agenc) for 
International Development (USAID) was given the responsibIlity to coordmate all U S government aSSIStance to the NIS 
under the Act 

Through competitive blddmg USAID awarded a mulll-year contract to a team managed by CH2M HILL Internallonal 
~ervKes. Inc (CH2M HILL) to support Implementallon of an envIronmental assistance program to republics of the former 
Soviet Umon Under thIS contract. termed the EnVironmental Policy & Technology (EPT) ProJect. CH2M HILL IS to as
SIst USAID's miSSIOns m Moscow KYlv. and Almat) undertake a program to promote envIronmental Improvements m the 
NIS The USAID mISSion m KYlV supports envIronmental. and other. assIstance programs to Ukrame. Belarus. and 
Moldova CH2M HILL established an office m KYlv from which to perform servIces m these countnes under the EPT 
Project 

ThIS report was prepared as a contractually reqUIred delIverable under a contract between USAID and CH2M HILL 
Although work on thiS report was conducted m cooperation WIth the aSSIsted governments and USAID, the fmdmgs and 
recommendations are those of the CH2M HILL team They do not necessanly represent offiCial posItions of the 
governments of the aSSIsted countnes nor of the Umted States of Amenca 

The CH2M HILL team mcludes the followmg orgamzatlons 

Center for International EnVIronmental Law 
Clark Atlanta Umverslty/HBCUMI EnVIronmental ConsortIum 
ConsortIUm for International Development 
EcoJuns 
EnVironmental Compliance. Inc 
Harvard Institute for International Development 
Hughes Technical Services Company 
International Programs ConsortIUm 
International Resources Group, Ltd 
Interfax Newsagency 
K&M Engmeermg 
Ogden EnVIronmental and Energy ServIces Company 
Pnce Waterhouse 
World WildlIfe Fund (US) 

For addItIOnal mformatlon regardIng the EPT ProJect, contact the folIowmg 

United States of Amenca: 

EnVironmental Pohcy & Technology Project 
Head Office 
1819 H Street. NW. SOlte 700 
WashIngton, DC 20006 USA 
Telephone (202) 835-1450 
Facsmule' (202) 835-1463 
Contact Dr James Westfield 

Ukraine: 

EnVIronmental Pohcy & Technology PrOject 
Ukrame, Belarus & Moldova RegIOnal Office 
4 Bohomoltsla Street, SUite 301 
252024 KYlv, Ukrame 
Telephone +(380-44) 247-5633, 247-5634 
Facsuwle +(380-44) 247-5637 
Contact Mr Ties van Kempen 

westms\reports\donetsk\uc-opts 

EnVironmental Pohcy & Technology Project 
Donetsk Project Office 
131-A Arterna Street 
380000 Donetsk, Ukrame 
Telephone +(380-622) 99-2372 
Facsurule +(380-622) 35-6527 
Contact Dr Nicholas CheremlSlnoff 
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NOTE ON TRANS LITERA nON 

Ukramlan personal mstltutlonal, and place names used m thiS report have been translIterated 
mto EnglIsh from the Ukramlan (not Russian) language, accordmg to the modIfied U S 
Library of Congress standard for Ukralman-to-EnglIsh transliteratIOn that has been adopted 
by many Western organizations and publicatIons, mcludmg the Encyclopedw oj Ukraine, 
(Umverslty of Toronto Press, 5 vols 1984-1993) and 0 Subtelny's authOrItatIve Ukraine A 
HlSlory (Umversny of Toronto Press, 1994, 2nd EdItIOn), as well as the UkraIman 
CommissIOn on Legal Termmo1ogy (Resolution No 9, dated 19 AprIl 1996) 
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ABBREVIATIONS, ACRONYMS & GLOSSARY 

CH2M HILL 

DO 

EPT 

ISO 

MEPNS 

MEPNS-DO 

NewREC 

NIS 

oblast 

REC 

TIC 

UNDP 

USAID 

USEPA 

WEC 
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CH2M HILL InternatIOnal ServIces, Inc, wluch IS a US-based 
mternatIOnal envIronmental engmeenng consultmg firm under 
contract to USAID to Implement a large component of the EPT 
Project 

DelIvery Order 

EnvIronmental Pohcy & Technology (ProJect) A USAID-funded 
program to provIde envIronmental aSSIstance to New Independent 
States of the former SOVIet Umon 

InternatIOnal Standards OrganizatIon 

M1illstry for EnVIronmental Protection & Nuclear Safety of Ukrame 

The Donetsk Oblast office of MEPNS 

New RegIOnal Environmental Center 

New Independent States (of the former SOVIet Umon) 

A government territonal-admIrustrative unit in the former SOVIet 
Umon that IS StIll III Use followmg Ukrame's mdependence A U S 
analogue would be sometlung between a state and a county 

Regional Environmental Center (for Central & Eastern Europe) 

Technical InformatIOn Center 

Umted Nations Development Program 

US. Agency for International Development 

u.s. Environmental Protection Agency 

World EnVIronment Center, which is a U.S.-based international 
environmental non-profit organization that has a grant from USAID 
to implement a component of the EPT Project 
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Section 1 

INTRODUCTION 

As part of a Umted States government bilateral assIstance program, the U S Agency for 
InternatIonal Development (USAID) IS supportmg envrronmental management m Ukrame 
Under dIrectIOn from USAID, a consortIUm led by CH2M HILL InternatIOnal ServIces, 
Inc (CH2M HILL), IS l1llplementmg part of USAID's Environmental Pohcy & Technology 
(EPT) Project by undertakmg vanous tasks that have been agreed to by representatIves of 
the governments of both countrIes 

USAID authonzed CH2M HILL to perform a senes of tasks m Ukrame under DelIvery 
Order (DO) No 15 Task 3 of DO #15 IS for CH2M HILL to contmue provIdmg 
aSSIstance WIth regard to mdustnal envIronmental management, that was mltlated durmg 
DO #s 9 and 13, m the heavIly industnalIzed east Ukramian region of Donetsk Oblast 
ThIS assistance focused on the local Donetsk oblast office of the Ministry for EnVIronmental 
Protection & Nuclear Safety (MEPNS), as well as mdustrial enterpnses m the regIOn As 
part of DO #9, Task 1, a Techmcal InformatIOn Center (TIC) on industrial waste 
management was establIshed m the CIty of Donetsk Durmg DO #15, operatIOn of the TIC 
was contmued Subtask 3B of DO #15 mcludes a reqUIrement for CH2M HILL to 
develop a plan for the long-term sustamabllity of the TIC that mcludes optIOns to transfer 
the TIC responslbllmes to a local authorzty or mstltutIOn and optIOns for long-term fundmg 
Tllis report was prepared m response to that requirement. 

westrus\reports\donersk\Uc-oprs 1 12aug97 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
• 

Section 2 

DESCRIPTION OF THE TIC AND ITS RESOURCES 

2.1 BACKGROUND 

Under DO # 9, Task UI (Donetsk Industnal Waste Management), Sub task 2, a facility 
known as the Techrucal InformatIOn Center was created to serve as a centralized repository 
of mformatIOn and resources regardmg management of mdustnal wastes withm the most 
heavIly mdustnahzed and pollutIOn regIOn of Ukrame The TIC also served as a 

• premIses for the EPT ProJect's resIdent adVIser m Donetsk 

• faCIlIty In whIch to conduct Industnal waste management trairung of representatIves 
from Industnal enterpnses and regulators from Donetsk oblast and elsewhere 

• venue for meetIngs of the Industnal Environmental Management Work Groupl . 

The TIC was estabhshed m 1995, IrutIally on one floor of an eXIstIng buildIng located 
WIthIn the downtown campus of the Donetsk State Techrucal Uruversity (phYSIcal address 
13I-A Artema Street, Donetsk 340000, Ukrame) 

2.2 ACTIVITIES 

OperatIOns of the TIC Irutially focused on providmg trammg to local industry and 
envIronmental regulators regardIng modem waste management and pollutIon preventIOn 
practIces, and to aSSIst In coordmatmg other USAID Implementer programs m the regIOn, 
such as the U S EnVIronmental Protection Agency (USEPA) and the World Environment 
Center (WEC) To facilitate the training and assist in addressmg environmental problems, 
the TIC provided a resource of publications, technical reports, software, and Internet 
access, accessIble to mdustry and regulatory representatives both within and outside 
Donetsk oblast Under DO # 15, actiVIties of the TIC were extended through to September 
1997. 

The TIC currently occupies two floors of a building in a section of the downtown campus 
of the Donetsk State Technical University. The main (upper) floor houses a lecture room 
that IS equipped with audio-visual training equipment; a library comprised of nearly 1500 
references in the form of technical reports, books, software, and training films; plus office 
areas for the staff The lower floor contams a small chemical analytical laboratory which IS 

used to train representatIves from local enterpnses that are implementing pollution 
prevention auchts. In some cases, analytical equipment IS loaned to industrial enterprises ill 
order to enable them to conduct environmental audits for the purposes of improvmg 
environmental management practices. 

See CH2M HILL EPT Project report to USAID titled Ukrame Assessment of Envlronmental 
Work Group Outputs, and Progress of Ukrame-U S Program to Sustalnable Development, Actlvztzes m 1996, 
dated March 1997 

weSffilslreponsldonetskluc-opts 2 12aug97 
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Users of the TIC mclude representatIves from 

• MEPNS 
• 
• 
• 
• 
• 
• 
• 
• 
• 

the MEPNS Donetsk oblast office (MEPNS-DO) 
envIronmental agencIes m several other oblasts 
other USAID-funded entIties undertakrng envIronmental actIvIties m Ukrame 
mdustnal enterpnses, pnmanly from Donetsk oblast 
techmcal staff and students from Donetsk State Technical UniversIty 
newly formed local envIronmental consulting and contracting entities 
local envIronmental cItIzens's orgamzations 
several foreIgn donor and lendmg orgaruzations 
local and mternatIOnal news media 

As part of DO #9, workshops were conducted, often m conjunction wIth USEPA and 
WEC, on envIronmental audItmg practices, mdustrIal waste management practices, SOlI and 
water pollutIOn samplIng and assessment, and nsk analYSIS These workshops were 
attended by over 150 mdustry and agency partIcIpants, mamly from Donetsk oblast 

Trammg contmued as part of DO #s 13 and 15 Under DO # 13, Ukrainians from mdustry 
and the pnvate consultmg sector were gIven mtensive mstructIOn m field mstruments used 
for envIronmental aUdItmg instructIOn was first conducted at the TIC, where participants 
were taught the operatmg prmciples, calibratIon methods, and mterpretation of various 
samphng deVIces These mdIviduals were also mstructed on site investIgation techniques, 
mcludIng safe SIte entry and samplmg protocol for envIronmental and pollution prevention 
audits Once tramed on these mstruments, the partICIpants prepared actual pollution 
preventIOn audIts at SIX mdustnal enterpnses, four under supervlSlon of the EPT Project's 
reSIdent advIsor, and two mdependently At the completIOn of the audIts, a workshop for 
over 35 attendees was conducted in order to strengthen lessons-learned in undertaking the 
audits. 

Under DO # 15, the TIC has continued to focus on training and served as a venue for 
aCtIVIties of the Industnal Environmental Management Work Group of the USAID-funded 
Program to Promote Sustamable Development in Ukrame Four workshops were 
conducted on envIronmental management principles for approximately 100 enterprise 
representatIves in three mdustrial oblasts, combining the International Standards 
OrganizatIon's (ISO) Standard 9000 on product quality with ISO 14000 environmental 
management system principles. Two of these workshops, conducted in cooperation with 
faculty from the Donetsk State Technical University, were given to about 60 representatives 
from local mdustry, MEPNS-DO, other faculty members, and students. The other 
workshops were given to mdustry representatives in cooperation with Ukraine's State 
COmmIttee for Standardtzation, Certification and Metrology. 

To strengthen local capability in environmental management, the TIC is supporting 
activities of the Industrial EnVIronmental Management Work Group's pilot project m winch 
two Donetsk oblast enterprises are applymg for the first ISO 14000 certification in Ukraine 
These facilitIes are the Stirol Chemical Plant (one of the enterprises on the MEPNS-DO's 
list of major polluters) and the Druzhkovka Metal1urgIcal Parts Plant. The latter is seeking 
to aclneve a dual certIfication -- both ISO 9000 and ISO 14000 To help these enterprises, 
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the TIC has thus-far assIsted m draftmg Environmental PolIcy Statements and 
EnvIronmental Action Plans, possIbly the first for Ukralman compames AddItionally, the 
TIC IS working WIth both enterpnses to develop a data base system to track and report theIr 
off-sIte movement of hazardous solId waste ThIs data base system is to serve as the baSIS 
for both facilitys' ISO 14000 certificatIOn. Portable analytical eqUIpment from the TIC (m 
partIcular a gas chromatograph) was loaned to the Druzhkovka enterpnse in order to 
quantify sludges that are bemg mventoned for theIr new waste management program 

2.3 CURRENT STAFF 

The TIC's current staff IS compnsed of the followmg 

• one full-tIme expatrIate resident adviser and TIC dIrector (Dr. N.P. CheremIsmoff), 
a chemIcal engmeer with over 20 years experience m environmental management 

• one part-Hme TIC deputy director and Industrial Environmental Management Work 
Group speCIalist (Dr Vadim Pnsedsky from Donetsk State Technical UniverSIty) 

• 

• 

one full-time chemIcal engmeer responsIble for pollutIOn prevention audIts and 
consultatIOns (ElVIra Goloub) 

one part-time mformatIon technology specialist (Igor Kostenko) 

• one full-tIme office manager (Tatayana Davletshina) 

• 

• 

one part-time lIbranan and mformatlOn speCIalIst (LIma Koval) 

five part-time support staff that provide clencal, translatIOn, and interpreting 
services. 

All Ukrainian staff have been trained in environmental terminology and word processing 

2.4 ASSETS AND CONTRACTUAL ARRANGEMENTS 

The TIC rents premises from the Donetsk State Technical University, which has been paid 
through 15 January 1998. The lease allows renewal on a one-year basis; there ate no 
provisions to enable renewal at the same rental price or place a cap on the amount of any 
rent increase after January 1998 Currently two floors are occupied for the twelve month 
term at a cost of $15,000 No deposit has been paid to the landlord covering any damage 
upon vacatmg the premises. 

Service agreements are in place and have been pre-paid through December 1997 on a Xerox 
photocopier and facsimIle machine. These contracts total $1800, and may be transferrable 
to other licenced Xerox dealerships in Ukraine 

wesmls\reports\donetsk\uc-opts 4 12aug97 
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ApproxImately $35,000 worth of upgrades have been made to the rented space, mcludmg 
SIX phone, fax and Internet hnes, upgraded electncal wIrIng, phYSIcal Improvements to the 
laboratory sectIon, and secunty and alarm systems 

PhYSIcal assets of the TIC mclude 

1 

2 

3 

Office equipment: mcluding five telephone handsets, a Xerox Model 5334 
PhotocopIer, one Hewlett Packard ScanJet (electroruc document scanner), Pro 610 
Model Xerox Document Work Center (fax machme), 4 Hewlett Packard LaserJet 5L 
Prmters, 4 IBM-compatIble personal computers WIth word processmg software, 
audIO-vIsual tralmng eqUIpment, photographIc and vIdeo equIpment, desks, chairs, 
supply and file cabmets for five persons, and conference tables and chairs for about 
40 persons The total estImated lllitlal purchase value of the office equipment IS 
approxlffiately $60,000 

Field instrumentation and analytical equipment: mcluding a portable gas 
chromatograph, water and soil samplmg tools, water quahty testers, air quality 
samplmg mstruments, soil boring eqUIpment, and miscellaneous personal protective 
gear, WIth a total estImated initial purchase value of $75,000 

Reference material: Approxlffiately 1500 documents, special reports, software, and 
tralmng films About one-half of these matenals were acqurred by donatIon, WIth 
the remamder havmg an lllitlal purchase value of about $25,000. 

In summary, the totallllitial purchase pnce of the assets are estimated at $160,000, and the 
total fixed mvestment m the faclhty (excludmg rent and employee salanes) IS $195,000 
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Section 3 

OPTIONS TO SUSTAIN THE TIC 

The followmg IS a hst of optIOns for sustaimng the TIC beyond September 1997 A 
summary table IS also presented WhICh hsts the options m terms of perceIved value or 
Importance to Ukrame, and theIr expected cost 

Option 1 - Maintain Current Operations: If current operatIons, mcludmg the expatnate 
reSIdent advIser, are mamtamed, the TIC would contmue to buIld on past actiVItIes, 
mcludmg 

• 

• 

• 

• 

• 

• 

Improvmg capaCIty of mdustnal enterpnses and regulatory agenCIes in Donetsk 
oblast m modem approaches to envIronmental management, partIcularly regardmg 
solId hazardous waste, through actIvitIes such as waste claSSIfication and trackIng, 
envIronmental audItmg, and enterprise-specIfic envIronmental management systems 
and actIOn plans 

mtroducmg modem approaches of envIronmental management to industrial 
enterpnses and regulatory agenCIes mother mdustrialized regIOns of Ukraine 

provIdmg environmental management resources to mdustnal enterprises and 
regulatory agencies throughout Ukrame 

completmg a uruversal system of waste claSSIficatIOn and reportmg that Improves on 
the current method 

identifying and implementmg projects that demonstrate financially viable approaches 
to waste minimIzation and pollution prevention 

Identifying enterpnse moderruzatIon projects, including more effiCIent production 
techniques that result m less resource consumption and waste generation, that maybe 
suitable for funding by international lenders, and assisting with the implementation 
of these projects through development of business plans and loan application 
packages, including preparation of engineering designs. 

• serving as a mechator dunng negotiations between industrial enterprises and 
regulatory agencies in Donetsk oblast, particularly concemmg whether enterprises 
should pay the total amount of past environmental fmes, or commit a portion of 
levied fines to actually undertake environmental improvements and have the 
remainder waived 

Very little new equipment at the TIC would be needed in order to implement this option A 
budget of $300,000-400,000 would be antIcipated. The lower range would support 
expatriate and local staff, the development and implementation of new/more extensive 
trallllng packages, and travel within Ukraine. The higher range would also allow 
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preparatIOn and Implementation of addItIOnal waste mImmizatIOn demonstration projects 
and/or development of busmess plans and loan applicatIOn packages The ObVIOUS 
advantages of this option are maXImally leveraging the current TIC resources and tramed 
eXIstmg staff The pnncipal dIsadvantage IS that thIs IS the most expenSIve optIOn 

Option 2 - Maintain Current Operations Without Expatriate Resident Advisor: ThIS 
option IS essentially the same as OptIOn 1, except that the expatriate adVIser would relocate 
to KYIV to perform other duties, but can oversee Donetsk actIVIties and be avaIlable on a 
project-specIfic baSIS The cost range would be $100,000-$250,000, dependmg upon the 
actlvitles to be undertaken and the amount of waste ffilruffilZatIOn demonstratIOn eqUipment 
to be procured ThIs optIOn has the advantage of utIlIzing eXIsting personnel expenenced m 
mdustrial waste management, but on a less-mtenslve baSIS, but has the dIsadvantage of 
dIlutmg efforts and dIrect techrucal aSSIstance. 

Option 3 - Incorporate the TIC into a New REC: Under a bIlateral agreement between 
the Uruted NatIons Development Program (UNDP), USEPA, and the government of 
Ukrame, a new RegIOnal EnVIronmental Center (NewREC) for the NIS IS being considered 
It IS to be modeled on the RegIOnal EnVIronmental Center (REC) for Central and Eastern 
Europe, located near Budapest, Hungary One pOSSIble vanant being considered for the 
NewREC is its establIshment m KYIV, Ukrame, and associated with the Ministry of 
Envlfonmental Protection & Nuclear Safety m KYIV. Several alternatives of this variant are 
proposed' 

a 

b 

c 

d 

USAID could physically transfer eXIsting TIC assets to the NewREC in Kyiv, at a 
suitable faCIlity provided by the MEPNS The cost to USAID from EPT Project 
funds would be ffilrumal, bemg Just the amount needed to pack, transport, and 
unpack phYSIcal assets -- assume $10,000 

A minimal staff willmg to relocate in Kyiv could accompany the TIC physical assets 
and assist in establishing, advIsmg, and initially managing the NewREC under 
USEPA and UNDP guIdance. The specific cost to USAID would be shipment of 
TIC assets and salaries for the expatriate and several of the current TIC staff. If 
management and development of the NewREC is sponsored by USAID's EPT 
Project, the estimated cost would be around $250,000. This amount might be 
reduced somewhat if the assignment was limited to six months, or if the expatriate 
resident adviser is assigned to Kyiv for other EPT Project duties and assists part
time m the NewREC's establishment and management. Additional financing could 
be expected from another USAID source (apart from that currently set-aside for the 
EPT Project in Ukraine), other donors, andlor from the government of Ukraine, and 
could offset USAID's contnbution from the EPT Project funds. 

Establish the physical assets of TIC in Donetsk as a satellite of the NewREC in 
KYIV. Assuming that fmancial support would come from other sources, the cost of 
this option to USAID's EPT Project funds is almost zero. 

Establish the TIC assets and staff in Donetsk as a satellIte of the NewREC in KYIV 
This alternative allows continuatIOn of direct assistance to Ukrame' s most 
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mdustnahzed oblast The estImated cost would lIkely be simIlar to that of 
alternatIve 3b, espeCIally If the expatnate adVIser IS kept m resIdence and rental of 
the TIC premIses IS contmued 

Option 4 - Transfer TIC Assets to the University: The TIC IS currently located m 
premIses rented from Donetsk State Techrucal Uruversity The Uruverslty has a lIbrary 
system of ItS own, and has developed close ties WIth the TIC, mcludmg the creatIon of both 
graduate- and undergraduate-level courses that deal WIth envlfonmentaiissues and 
technologIes USAID could transfer all assets to the uruverslty, includmg the analytical 
laboratory, with the stipulatIOn that it be used only for educatIOnal purposes Tills optIOn 
has the advantage of assIstmg With the bUildmg of local capaCIty in envlfonmental 
management through education and research and could proVide long term future benefits, 
however, the nnmedIate, more direct benefits currently offered by the TIC to industry and 
regulators will be greatly dIluted The cost to USAID of tills option would be minimal, 
dependmg upon the amount of infrastructure support that USAID would wish to prOVIde, 
such as payment of a lIbranan, telecommunicatIOns, utIlItIes, cleaning, etc 

Option 5 - Transfer TIC Assets to the MEPNS-DO: Staff of the MEPNS-DO are frequent 
users of mformatIOn resources of the TIC Through a grant from the World Bank, the 
MEPNS-DO has estabhshed a small air qualIty testing laboratory Tills could be extended 
usmg the chemIcal analytIcal eqUipment located wltilln the TIC to undertake more extenSIve 
morutormg of envIronmental medIa Transferring TIC assets to MEPNS-DO would greatly 
strengthen the local regulatory capabIlIties, particularly m the areas of enforcement 
mspectIOns but also in the abIhty to provide tra1lllng m regulatory comphance The 
potentIal disadvantage is the misuse of these assets in over-regulation of industry. The cost 
to US AID of tills optIOn would also be ffillllmal, depending upon the amount of 
mfrastructure support that USAID would WIsh to proVide 

Option 6 - Transition the TIC into a Regional Training Center: The State Committee for 
StandanhzatIon, Certification and Metrology, together with MEPNS-DO and the Donetsk 
State Technical University, have collectively expressed mterest in applying resources of the 
TIC towards establishment of a traming center for environmental managers They have 
proposed a scheme that would charge up to 100 industry partICIpants per year to be trained, 
and certIfied, in the followmg areas ISO Environmental Management Specialist, 
Envrronmental Auditor, and Environmental Policy Management. The proposal involves 
subsidies from all three parties, as well as participant fees, to cover the cost of training 
material development and local trainers. The expatriate resident adviser would assist in 
developing the training center, in developing a business plan for the Ukrainian partners, 
and overall management, but since the staff salaries, rent and travel would be subsidized by 
other parties, the cost to USAID would be reduced, likely to around the $250,000 level. 
The advantage to this option is that the facility could continue to provide the same support 
to the oblast as in Option 1 but at a somewhat reduced cost. Additionally, the program 
could be readily expanded to address business strategy training The disadvantage is that it 
will be more difficult to implement such a program and to ensure that operations are in 
conformance with changing Ukrainian tax legislation. 
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Summary of Options: The followmg table has been prepared to facIhtate USAID's 
evaluation of optIOns by hstmg them based on certam cntena 

I Ranking of Proeosed Oetions to Sustain TIC 

Option Benefit to Ukraine Benefit to Cost 
Donetsk Oblast 

1 Mamtam current HIgh HIgh HIgh $300-400,000 
operatlOns 

2 Mamtam current Moderate to lugh Moderate to lugh Moderate $100-250,000 
operatIOns WithOut 
expatnate adviser 

3 Incorporate TIC mto High Moderate to lugh 
NewREC 
a Transfer assets a $10,000 
b Transfer assets and b $150-250,000 
staff 
c EstablIsh a NewREC c Negbgible 
satellIte With assets 
d EstablIsh a NewREC d $150-250,000 
satellIte With assets and 
staff 

4 Transfer TIC assets to Low Low to moderate Mmunal 
Umverslty 

5 Transfer TIC assets to Low Low to moderate MImmal . 
MEPNS-DO 

6 TranSItIOn TIC IDto a Moderate Moderate to hIgh Moderate $250,000 
RegIOnal TraIrung Center 
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