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1. Background 

The SFPS project IS funded for a five year penod by USAID through cooperatIve agreements 
(CA) WIth John Snow, Inc. Research and Trainmg Institute (JSIIR&T), Johns Hopkms Program 
for InternatIOnal Education and TraImng m ReproductIve Health (JHPIEGO), John Hopkms 
Umverslty Center for CommumcatIOn Programs, (JHU/CCP) and Tulane Umverslty School of 
PublIc Health and TropIcal Medicine. REDSO created a umfied management team to guide and 
coordmate the actIvItIes of the project. ThIs workshop was the third in a senes of workshops 
desIgned to help the UMT strengthen ItS abIlity to work as a team. 

2. The Task 

The task was to facIlItate a thIrd team bUIldmg and strategIc planning meetmg for the umfied 
management team (UMT) of the Sante FamIliae et PreventIon du Side (SFPS) project in Abidjan, 
Ivory Coast from February 17 to March 1,1997 The task also mcluded helping to organize 
admImstrative traIning for the reSIdent adVIsors, and orgaruze a workshop for the support staff. 

3. Overview 

From February 17 to March 1, the twelve members of the umfied management team, the resident 
adVIsors from Togo, Cameroon and Burkma Faso as well as the US-based backstop officers from 
JHCCP, JSI, JHPIEGO and Tulane Umversltyl attended a two-week strategIc planmng and team 
bUIldmg workshop dunng whIch the UMT also proVIded a comprehensIve bnefing of the project 
to the Amencan Ambassador and selected local partner mstItutions 2 

The UMT developed an integrated ImplementatIOn plan and travel schedule for the thIrd quarter 
ofFY 97 dunng the course of WhICh they revIewed coordination of national and regIonal 
actIvIties, fundmg mecharusms, field support, regIonal branding, the M&E plan, MIS, use of 
female condoms, and workmg WIth the AfrIcan partners The UMT also discussed the regIOnal 
AfrIcan consultant data-base and the US-based partner's and sub-contractors meetmg to be held 
March 19 at the JSI office m Rosslyn, VA In addItion, they resolved a number of operatIonal 
Issues mcludmg purchase of vehIcles and office eqUIpment for the reSIdent adVIsors, UMT office 
eqUIpment and operatIons, allocatIOn of office space and clanfication of the project 
admlmstator's scope of work 

As part of the preparatIOn strategy for developmg the thIrd year work plan, the UMT was briefed 
by REDSO on the state of US AID, revIewed the progress ofthe project to date mcludmg heanng 
country presentatIons by each reSIdent adVIsor, were briefed on the new JSI accelerated quality 
mltIatIve (AAQ) as the mstitutIOnal assessment process developed by Tulane Umverslty to assess 
mcreased capabIlity among the proJect's AfrIca partners Each component presented an 

lSee Attachment 1 for a LIst of PartIcIpants 

2See Attachment 2 for a List of InVItees 
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overvIew of their plans for the thIrd year by result startmg wIth service dehvery and developed a 
strategIC plan wIth timelmess for prepanng the work plan In additlon, as part of the team 
bUIldmg process, the UMT and REDSO held a Joint exerCIse m sharing expectations Nancy 
Hams, VICe-PreSIdent of JSI and Director of the SEATS Project was able to attend a number of 
seSSIOns ofthe workshop as well as partiCIpate in the trammg of the regional adVIsors and the 
support staff. 

In contlguous workshops the resident adVIsors receIved comprehensive programmmg and 
admimstrative traImng, and the support staff attended a half-day workshop focused on provIdmg 
a deeper understanding of the project and theIr roles and responsibilIties in it 

4. Preparation 

In contrast to the prevIOUS two workshops the UMT Itself developed the agenda. The UMT also 
decided to hold the workshop proper in the mormng from 9 00 to 1 :00 freeing up the afternoon 
for small group work, reSIdent adVIsor traimng and the support staff workshop. The faCIlItator 
supported tills deCISIon. 

The facIlitator mterviewed Susy Wyss, Program Development Officer, JHPIEGO and Lisanne 
Brown, Research ASSOCiate Professor/Tulane Umversity before arriving in Abidjan. SUSI Wyss 
had Just spent two weeks m AbIdjan working WIth Alam Damiba and was able to update the 
faCIlItator on current plans for the workshop In AbIdjan the faCIlItator met WIth the UMT on 
February 14 to plan the workshop. 

5. Methodology 

The workshop was designed to increase the teams abIlIty to work together as well as to deal WIth 
a number oftechmcal and operatlonal issues Each seSSIOn was both participative and 
mteractive. The techmcaiissues centered on deClSlons about coordinating the work ofthe 
components WIth the techmcal field support and the African partners and decisions about dealmg 
WIth the mUltlple levels of communICatIOns reqUIred m such a complex project (See 
Attachment 3: ObJectlves, Attachment 4: Outcomes and Attachment 5: Schedule.) 

6. Strategic Planning Issues and Outcomes 

6.1 3rd Quarter Integrated Implementation Plan and Travel Schedule 

(See Attachment 6. 3rd Quarter ImplementatIOn Plan and Attachment 7: Travel Schedule) 

6.1.1 Strategic Plan for Ivory Coast 

Each component should reVIew the work plan and adjust It where needed Jean-Claude Cnnot 
will coordmate the work plan. Dr. ThOlye WIll reply to the MIll1ster of Health. 

6.2 3rd Year Work Plan 
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See Attachment 8 for the schedule for producmg the work plan. 

The followmg activItIes formed part of the work plan preparatIOn: 

a LOIS Bradshaw and Souleymane Barry updated the UMT on USAID global and regional 
Issues. (See 6 2 1 and 6 2.2 below.) 

b. LIsanne Brown led the group through a thorough reVIew ofthe results framework. 

c Laura Haas presented the InstItutional Assessment, and introduced the assessment tools 
to the group by havmg the UMT use them to analyze the SFPS. 

d. Startmg wIth serVIce delIvery, each component outlIned, by result, its plans for the 3rd 
year and dIscussed theIr ImplicatIOns for the work plan. Examples of the kmds of Issues 
that emerged were: what kinds of research WIll be needed over the next 3 years? What 
other mformatIOn needs to be collected? Who WIll analyze the data? What is the feedback 
loop? How can counselmg training be mtegrated mto traming? How to identify all the 
matenals that already eXIst m the target countnes? How to mtegrate IE&C mto traditIOnal 
famIly plannmg methods? How can we shorten the length ofthe tralll1ng courses? How 
do we pay for all thIs? 

ServIce DelIvery suggested the possIbIlIty of addmg two addItional countries The 
followmg countnes were suggested and responsIbilItIes were assIgned as follows. 

6.2.1 RED SO 

Country 
Berun 
CAR 
Cape Verde 
Congo 
Gumea 
NIger 
Mall 
Tchad 
Zaire 

6.2.1.1 USAID Global picture 

Responsibihty 
lCC 
BasIle 
ClaudIa 
BaSIle 
Eddy 
Auguste 
X 

Auguste 
Claudia 

An update by Lois Bradshaw and Suleymane Barry of US AID's global and regional issues. LOIS 
Said that the PresIdent seems proactIve toward USAID's populatIOn Issues In fact, the House of 
RepresentatIves had, that past week, voted m favor ofreleasmg population funds. Nevertheless, 
she cautIOned, fundmg likely to remain flat, and that m the Africa Bureau, west and central 
Afnca need to promote ItS needs more effectIvely. 
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6.2.1.2 USAIDIREDSO 

RegIOnally, Bradshaw and Barry noted that SFPS has USAIDlW's attentIon. USAID is both 
excited by the project and realIzes that it poses complex problems. REDSO is developmg a 
regIOnal strategy concept paper for west Africa which m the context of what other donors are 
domg, wIll attempt to IdentIfy what USAID should be domg m AfrIca, what are the tradeoffs m 
moving from bI-lateral to regIOnal programs, what is the US comparatIve advantage et cetera. 
Lois also explained that originally the program was funded at $4Om plus support. In FY 96 the 
$40m included support. Now m FY 97 the ceiling will be more flexible. Tlus means that money 
wIll be available to do more. Therefore, for FY 98 through FY 2000 he UMT needs to think 
through what needs to be done, and how many dollars are needed to achieve results. 

6.3 Funding Mechanisms 

The Issue IS who pays for what kmd oftralmng and how? The Issues in question include training 
of tramers, PC actIvities, curriculum development, proVIder trammg, materials development, and 
development of standards and protocols. The group deCIded that the following Ideas would 
guide paying for traImng: 

-if the actIvity IS closer to servIce delIvery and quality then JSI would pay 
-when there are techmcal mput, costs will be shared appropriately 
-all of thIs is subject to the aVailabIlIty of funds 
-actIvIties should be Identified m the 3rd quarter ImplementatIOn plan. 

The group suggested that JSI pay for traIning of providers, JHPIEGO/JHCCP/TULANE should 
pay for traInmg oftramers and cumculum development. All would share the cost of doing needs 
assessments. No deciSIOn, however, was made as to who would pay for materials development. 

The group also agreed that untIl September 1997 JSI will pay for prOVIders. After September 
the UMT wIll reformulate it traImng needs as appropriate. UntIl September, JHPIEGO will 
focus on traInmg matenals (partIcularly for mimlap) and consultants. 

6.4 Field Support Strategies 

Don Lauro helped the group define a senes of pnnClples to guide theIr deCISIOns about field 
support. These pnnciples are: 

-where SFPS does not have a well defined strategy, deCIsion-making about a particular 
CA and MOU is confounded. 
-SFPS should take the lead by determinmg what it needs rather than waIting to see what a 
CA can offer. 
-Washmgton strongly supports that CAs meet SFPS needs, not the reverse 
-CA must assume the management burden eIther by putting in short-term admInistrative 
and organizational support (as WIth the next round ofFPLM traIning) or long term 
resident technical adVIsor when a substantial portfolIo is to be managed 
-the SFPS needs to be cogmzant of, and antiCIpate, USAID calendar WIth regard to field 
support fundmg deCISIons The UMT agreed to meet withm the next few days to develop 
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a strategy to present to REDSO WIth fundIng recommendations for FY98. 

The UMT revIewed the status of the Memoranda of Understanding' 

FOCUS 
FPLM 
DHS. 
POLICY 

AIDSCAP: 
BASICS: 
ORITA 
INTRAH 

SubmItted final draft. The budget and the SOW still under discuSSIOn 
The SOW is approved. The budget IS pendIng. 
The MOU, SOW and budget are pendmg. 
The SOW is developed, but not yet approved. POLICY needs feedback 
from the UMT. 
Okay. 
Okay. 
Okay. 
Phase 1 is okay. Phase 2-CBD program implementatIOn around CBD sItes 
is pendmg. DIT WIll wnte to Pape Gaye about UMT concerns. 

6.S Accelerating Access and Quality Improvement (ACQUIS) 

Lmda Ippohto introduced the JSI/SEATS ProJect's accelerating access and quality improvement 
lilltIatIve whIch SD hopes to introduce in 40 Sub-SItes In order to provide chent satisfaction and 
respond to mcreased demand the accelerated qualIty mitIative focuses on measurement, rapId 
change, team leadership, developing networks and best practices. As a first step servIce delIvery 
wIll organIze a "task force" workshop m Palime, Togo from 2 to 13 June for the 10 Togo teams 

6.6 Regional Branding 

IE&C workmg WIth SOCIal marketing propose developIng brands as well as mass media 
productIOns for a vanety of programs through coordmated efforts mcludmg cost-sharing. 

6.7 Management Information Systems 

The group recommended that a MIS Meetmg be InstItutIonahzed as a regular feature of the 
black-out meetIngs 

6.S Consultant Database 

AlaIn Damiba dIscussed the formatIOn of a database of consultants whIch could be shared with 
the AfrIcan partners. The database would encourage the use of AfrIcan consultants. Included In 
that database could be, for example, the names and contact numbers for counseling trainers et 
cetera. 

6.9 Institutional Assessment 

Laura Haas, a JHPIEGO consultant based m Kampala mtroduced he instItutional assessment 
process developed by JHPIEGO and Tulane Umversity to assess the Integration of management, 
techmcal and finanCial sectIOns of the partlclpatmg mstItutIOns. Following a review of the 
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approach and a look at the mvestIgatIve tools the followmg suggestions were made to improve 
the approach' 

-All for and encourage more qualItative responses on questIOnnaIres. 
-IdentIfy what IS most cntlcal at the moment for each IndIVidual organIzatIOn, 1 e ItS fITst 
steps 
-Use strengths as part of the baselIne 
-Be senSItIve to the Wide range of eXIstIng Institutions. 
-Query mstItutIOns as to what they think should go Into the study. 
-Make an InstItutIOnal assessment presentatIOn at the Partner's meeting m Apnl. 
-EstablIsh baSIC mmimum standards for each level of capacity. Clarify defIrutions for 
each level. 
-Develop over-all plan and IdentIfy resource implIcations (mcludmg funding) for 
strengtherung eXIstmg capabIlIty of each IndIvidual orgaruzation Plans should be 
practICal, speCIfic and lInked to results. 
-Of the 15 mstitutIOns3four wIll receIve a weeklng assessment in the next month. 1 per 
each component for a start. 
-To project extent of these assessments, need to calculate the unit cost of an assessment 
before determlrung total cost. 
-Assessment team needs to proVIde project with the lInks between techrucal assIstance 
and assessment baselIne What are the indIcators? 
-UMT wIll deCIde the tImeline for the assessment when It has both the development plan 
and the projected cost. 
-Clanfy the realtIOnsmp between the four levels of capaCIty and each instItutIon In the 
IndIVIdual development plans. 
-Clanfy what IS the market for these InstItutIOns. (Note' Haas unclear Iftms market 
survey WIll be done, but thought It should be, or should have been done.) 
-ConSIder the pOSSIbIlIty of a pOInted methodology (I.e. more streamlIned and less 
resource intenSIve) If the cost overtakes resources. 

6.10 US-based SFPS Partners Meeting 

UMT supported the Idea of a US-based SFPS Partners Meeting (subcontractors and field support 
reCIpIents) The UMT also supported AlaIn Damlba's partICIpation at the meeting as a 
representatIve of the UMT. The UMT suggested that one Idea that needs clanfIcation was who 
determInes the need/use of field support. 

7. Reports 

3Le Dantec/CERFOREP, CAFS, CERPOD, CERCOM, ATB, FESDADE, SANFAM, 
ENSEA, ISED, ABMS (EQUIP EX, ACMS, PROMACO) IPPF/AF, AND ECODEVIPSI. 
N.B. Isues rem am outstanding as to whether or not the organIzations in parenthesIs Will be 
evaluated and to what degree. 
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All reports wIll go to Jean-Claude Cnnot. FIeld Support Quarterly report then gets copIed to all 
components. Country Quarterly reports get copIed to all components. Substantive reports get 
copIed to components who will decIde who else should get a copy. 

The group also agreed that It would consIder establIshing a data-base for reportmg purposes that 
would track fundmg, momes given to partners, jointly planned programs, sIgned MODs, 
techrucal assIstance gIven and receIved, models adopted, regional training matenals used, the use 
of SFPS produced by USAID affilIates, and mentIOn m internatIOnal journals. 

In addItIon to the newsletter, the group also agreed that should supply REDSO WIth success 
stones m bulleted form for inclusion m REDSO's monthly report to the DSAID Administrator as 
a way of commurucatmg ItS accomplIshments to a Wider audIence. 

7.1 Quarterly Report: 

The schedule of who WIll help Jean-Claude prepare the quarterly report is as follows: 

FY 97 I st Quarter 
2nd Quarter 
3rd Quarter 
4th Quarter 

7.2 Bi-annual Report: 

Martha Pnedman and T.J. Quan 
Sandy Ramancus and T J Quan 
Thelrno Kane 
Claudia Vondrasek and the Micrugan Fellow 

OR WIll compIle the data for analYSIS (ApnI17-25.) The interpretatIOn IS the responsibIlity of 
the Cruefs-of-party. (Apnl 28-29). The product WIll be a three page interpretative report. 

7.3 Resident Advisor Reports 

ReSIdent adVIsor report format should be revIewed. Country reports and presentations should be 
done by results. They should mclude more detatls on each orgamzation that works with SFPS. 

8. Team Building 

8.1 UMTIREDSO Expectations 

The UMT held a Jomt exerCIse With LOIS Bradshaw and Souleyemane Barry m wruch each 
shared their management expectations of each other These expectatIons mcluded: 

1. Shanng InformatJOn (Tirnehness, content) 

UMT of RED SO. 
-on donor enVlronment--especially USAID 
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-wntten timetable for accessing field support --early sharing ofinfonnatIOn 
-written feedback from REDSO on what It does wIth reports received 
what It thmks? 
-develop a dialogue 

REDSOofUMT 
-share all pertment infonnatIOn includmg events and results automatically 
-to be mVIted to all relevant meetmgs and actiVities 

2. Reporting: Kind, format and content 

UMTofREDSO 
-aSSIst m gettmg newsletter to USAID people it needs to reach 

REDSOofUMT 
-establIsh mechamsm for feedmg SFPS results mto GIPHN monthly report (through 
REDSO or home offices (Note report goes from Assistant Administrator to 
Admillstrator. ) 
-Need for systematic way ofreportmg progress/results as well as only going dIalogue 
to US embassIes m west and central AfrIca. 

3 DeSIgn Changes 

UMTofREDSO 
-design changes should be field driven; not only dnven by achieving results. RealIty 
is deSIgn changes are budget dnven. 

REDSOofUMT 
-no speCIfic expectatIOn 

4. RepresentatJon 

UMTofREDSO 
-representatIOn m donor meetmgs 
-need to infonn donors about the new USAID approach and transfer of selected 
responSIbilIties to SFPS in donor coordmatIon 
- at country level need to support local partners 

REDSOofUMT 
-no speCIfic expectatIOn 

5. Momtonng and EvaluatIOn 
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UMTofREDSO 
-SFPS needs to be mvolved m the REDSO WCA reviews of project actIvIties. 
-SFPS needs to be aware of addItIonal monitonng tools 
-Better planrung of field VISItS. June July better tIme gIven everyone's travel schedule 

REDSOofUMT 
-tImely e-maIl reports to REDSO after meetmg WIth other donors. 
-shared travel schedules and black-out penods. 
-team bUIldmg process, the UMT and REDSO held a Jomt exercise in sharing 
expectatIons. 

8.2 Resident Advisor Training 

In order to mtegrate the resIdent advisors mto the SFPS team the UMT provided the resIdent 
adVIsors WIth a programmmg onentatIOn and financIal and admirustratIve trairung. The 
programmmg onentation was conducted by the cmefs-of-party and included an overvIew ofthe 
country plan for each country as well as clanficatIOn ofthe role of the resident advisor m those 
plans. In addItion, as JSI forward funds most country actIVItIes and IS then reimbursed by the 
other components, AnJa Rabakowskl, Adm1ll1stratIve ASSIstant, JSIIWasmngton provIded the 
resIdent adVIsors WIth two half-days oftralrung in JSI's finanCial and admmistrative 
procedures 4 

8.3 Support Staff Workshop 

The support staffplays an mVlSlble but Important role IS the success of the project. To clanfy 
Issues, answer questIOns and mcrease the support staffs sense of involvement in the project, the 
faCIlItator and Jean-Claude Crinot proVided a half-day workshop for the support staff. The 
agenda mcluded a reVIew ofthe project as well as an exerCIse m roles and responSIbIlities. In the 
exerCIse the participants lIsted out what they thought were theIr role and responsibIlities and then 
reviewed and commented on each others hsts. These hsts WIll be shared with their employers, 
who m turn WIll meet to dISCUSS the lIst. Although no formal evaluatIon of the actIVIty took 
place, mformal feedback was that the support staff hked the workshop very much, and found It 
very helpful. 

9 . UMT Operations 

The followmg dates were chosen as black-out dates for future meetmgs. Important remmders 
and presentations and scheduled for these meetmgs are lIsted after the dates. 

Apnl14 - 18 
June 16 - 20 

(progress Report and BI-annual Report due) 
GIS: Martha Pnederman 

4The work that AnJa Rabakowskt did m prepanng for thIS actIvity IS thorough enough that 
It easIly could be turned into a trammg manual. 
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September 1 - 55 
December 8 - 12 

(EvaluatlOn REDSO) 
Trammg: Alain Damiba 

As a reflection of the confidence the UMT had m Jean-Claude, It agreed that the following issues 
could best be dealt wIth by havmg Jean-Claude develop wntten polIcies that the UMT could 
approve and then be included m a SFPS OperatlOns Manual Jean-Claude agreed to do this. 

9.1 Consultant RatelPer Diem Policy 

Jean-Claude Crinot WIll draft a memorandum proposmg rates for consultants without an 
approved USAID rate for a ) workmg m theIr own country and b ) working in another country. 
In addItion, he will draft a memorandum proposmg a standardized per dIem rates for consultants 
workmg in their own countrIes as well as m other countries Once the UMT has approved the 
draft memoranda he WIll share them WIth the appropnate officers of each component and ask for 
their comments Finally he WIll mtegrate the responses and submit the final verSIon to REDSO 
as the UMT polIcy. 

9.2 Vehicles for Resident Advisors 

JSI WIll purchase vehIcles for the resIdent adVIsors and be reImbursed by the other components 
as agreed on The resIdent adVIsors WIll pIck up all other costs of the vehIcles and WIll need to 
account for these costs (fuel, msurance and mamtenance) m the budget allocations they have 
already been gIven. 

9.3 Office Procedures 

Jean-Claude agreed to draft memoranda on the follOWIng Issues for the UMT to approve: 
-Office EqUIpment for ReSIdent Advisors 
-Office eqUIpment 
-UMT Office OperatlOns 
-Dnver Scope of Work 
-Office Space Allocation Pohcy 

9.4 Clarification of the Administrator's Scope of Work 

After several months on the job the adrmmstrator's scope of work developed by the UMT at last 
October's plannmg meetmg needs to be reworked to mc1ude additlOnal responsibIlIties given to 
the administrators and remove some tasks that are no longer WIthIn his purview. Jean-Claude 
agreed to draft a revised SOW and gIve it to the UMT for approval 

10. Lessons Learned 

5Dick Wall will faCIlItate thIS meetmg. 
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The UMT In Its SFPS presentation to the Amencan Ambassador demonstrated again how good 
they have become In articulatIng the complexIty of thIs project It also scored how well they 
have Integrated the various components in the servIce of the objectIves of thIs project. I think the 
Ambassador as well as the other guests went away WIth a deeper understandIng of how 
complIcated it IS to run thIS project well, but also how well the project IS beIng run. 

A twenty-four hour day IS not a great fnend ofthe members of the UMT. The amount of work to 
be done in the number of countnes involved leaves lIttle tIme for reflectIOn or cntical discussion. 
Meeting formally as a group for a half day over a longer number of days seems to be work better 
than meeting all day over a shorter number of days. The second half day allows for smaller 
meetIngs around specific Issues, and also allows each member some fleXIbility In having tIme for 
routIne actIVItIes 

11. Recommendations 

The UMT should schedule one of the blackout days for reflectIon on the VISIOn of the future and 
other techmcaiissues posed by tlns project 

The UMT should consider lnring part-tIme or full time personnel to deal WIth such routIne 
operatIonal issues as producing reports, creating and maintaining databases et cetera 

Jean-Claude should be gIVen the responsIbIlIty of folloWIng up on the remInders and 
recommendatIOns of thIS report, and establishing the database for trackIng field support actIVItIes. 

The UMT should contInue to meet as a group dunng the black-out penod from rune to one each 
day thus freeIng the afternoon to do other SFPS work. 

The actiVItIes list and travel schedule should be prepared before the UMT meetIngs so that time 
dunng the meetIngs can be used to reVIew those actiVItIes and make changes were appropnate 

Attachment 1: Participant List 

1 Dr. AlaIn DAMIDA (JHPIEGO / SFPS-ABJ) 
2. Dr. Ismail THIOYE DIENE (JSIIR&T / SFPS-ABJ) 
3 M. BasIle Oleko TAMBASHE (TULANE UNIVERSITY / SFPS-ABJ) 
4. Mme Claudia VONDRASEK (JHU/CCP / SFPS - ABJ) 
5. M Auguste KPOGNON (pSI / SFPS-ABJ) 
6 M. T.J. QUAN (JSIISFPS/ ABJ) 
7 M. Eddy MOMAT (AED / SFPS-ABJ) 
8 M. Tlnerno KANE (JHPIEGO / SFPS-ABJ) 
9. M. Jean-Claude CRINOT (SFPS - ABJ) 
10. Mme Martha PRIEDEMAN (TULANE UNIVERSITY / SFPS-ABJ) 
11 Mme Sandra Ramancus (pSIISM! ABJ) 
12. Mme Karen Dramera (Adolesc Coord'/ABJ) 
13. M Paul SOSSA (RAISFPS - TOGO) 
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14 M. Emmanuel NKODO NKODO (RAlSFPS-CAMEROON) 
15 M. YoussoufOUEDRAOGO (RAlSFPS-BURKINA FASO) 
16. M. Peter Wondergem (JSIIRT / SFPS) 
17. Mme Cassandra CISSE (lSIIR&T / SFPS) 
18 Mme Lisanne BROWN (TULANE UNIVERSITY / SFPS) 
19 Mlle Jane BROWN (JHU/CCP / SFPS) 
20. Mme Lona SHAFITZ (AED / SFPS) 
21. M Don LAURO (lSIIR&T / SFPS) 
22. M. Jeffrey BARNES (pSI / SFPS) 
23 Mme Nancy HARRIS (lSI) 
24. Mlle Linda IPPOLITO (lSIIR&T) 
25. Mme Anja ROBAKOLOWSKI (lSVSFPS) 
26. M. Dick WALL (FaCIlItator) 
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Attachment 2: List of Attendees 
(Liste des invites au cocktail du Mardi 25 fevrier 1997) 

1. Lannon Walker, Ambassadeur des Etats-Urns d' Amenque 
2. Mme Regma Sene-Traore, Dlrectnce du CERCOM 
3 Dr Mornque Rakotomalala Representante FNUAP 
4. Mme Torild Skard, Drrectnce RegIOnale, UNICEF 
5. Dr Jean Michel Ndiaye RegIOnal Officer, UNICEF 
6. Dr Rudolf Knippenberg RegIOnal Officer, UNICEF 
9 Mme Agafue Lawson, ONUSIDA 
10 Dr Sokho, ONUS IDA 
11 Mr N'guessan Koffi, Directeur de l'ENSEA 
12 Mr Peter-Klaus Schulze, Dlrecteur de la CITIBANK 
13 Mr Ourega Yazl Pierre, Drrecteur Executlf d'ECODEV 
14. Mr Diomande Mamadou, PreSIdent de ECODEV 
15 Mr Rob Eiger, Representant PopulatIOn ServIces InternatIOnal (pSI! Abidjan) 
16. Mme Camenca Quan, Representante AFRICARE 
17 Prof. Delafosse R. Joseph, Directeur Instltut National de la Sante Pubhque 
18 Fatou Rigoulot, REDSO 
19 Lois Bradshaw, REDSO 
20 Dr. Souleymane Barry, REDSO 
21. John Taber, REDSO 
22 John Wall, REDSO 
23 Mark Hunter, REDSO 
24. MadIOdio Nlasse, REDSO 
25 Bineta Ba DIagne, REDSO 
26 Glenn Rogers, REDSO 
27. Lynn keeys, REDSO 
28 Mark Harvey, REDSO 
29 John EASTON, REDSO 
30 Connne Oga, REDSO 
32 Hennetta Ilumodio, REDSO 
33. Bill Pearson, REDSO 
34. Hanny Tchelley, Centre de Production PSI 
35. Mme Sachiko Goode, Directnce du Corps de la PalX 
36. Dr Elhane Dogore, Directnce AdJomte chargee de la Sante, Corps de la Paix 
37 Colonel Kouame AkISSl, presidente AFICSS 
38. Mr Paul AgodIO, Dlrecteur Executlf de l' AIBEF 
39. Mme Cheryl Pacwood, Avocat 
40 Mr Tiben, Conselller MSP 
41 Dr Couhbaly I. Mahck, Dlr. Executlf, PNLS 
42. Dr Bernard Danet, Projet Banque Mondlale 
43 Prof Jeanne Dlarra, Dlrectnce de la Sante Communautaire 
44. Dr Ehoussou NarCIsse, Dlr Executlf, PNSR 
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45 Prof. C Welffens-Ekra, Chef du Departement de Gyneco-Obstetnque, CHU de 
Yopougon 

46. Mme Bngitte Impenal, Chargee des OperatIOns en Ressources Humames, Banque 
Mondiale 

47 AlIce Hammer, Chef de la DiVIsIOn Sante et Education, BAD 
58 Dr RIchard WandJI, Regional Health Expert, BAD 
49. Mme Alice Dear, BAD, Admirustrateur USA 
50. Dr Agness-Soumahoro, ESPOIR-CIPS 
51 Mr Faddel Kane, Coordinateur du ProJet SIDA, ACDr 
52. Dr S. Mussmde, ConseIller RegIOnal, OMS 
53. Dr Domlmque Kerouedan / PNLS / CooperatIon FranyaIse 
54. Prof. Bohoussou Marcellin, Matermte des 220 Logements 
55. M. Wiclctor Stefan, Dlrecteur RETROCr 

Membres de I'EGU / SFPS (Abidjan) 

56 Mme Claudia Vondraseck 
57. Mr Tambashe B. Oleko 
58. Mr Eddy Momat 
59 Mme Martha Pnedeman 
60 Docteur ThIOye Dlene Ismail 
61 Docteur Damiba Alam 
62 Mr Kane Thiemo 
63. Mr Quan J. Thomas 
64 Mr Jean-Claude Cnnot 
65. Mme Sandra Remancus 
66 Mr Auguste Kpognon 
67 Mme Karyn Dramera 

Staff des Etats-Unis 

68. Nancy Hams 
69. Don Lauro 
70. Lisanne Brown 
71. Jane Bertrand 
72. Jeff Bames 
73. Peter Wondergem 
74. AnJa RobakowskI 
75. DIck Wall 
(20) Support Staff SPFS (AbIdJan) Secretanes, Accountants, Dnvers, etc .. 
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Attachment 3:0bjectives 

The SFPS Strategic Planning Workshop 

1. Exchange current mformatIOn about the project that IS essentIal to its effectIve 
contmuatIon. 

2. Provide an opportunity for the project team to become better acquainted. 

3. Agree on procedures for managmg commurucatIOn. 

4. Provide m-servIce trammg for ReSIdent AdVIsors 

5 Develop a thIrd quarter implementation plan. 

6 Develop a thIrd year work plan. 
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Attachment 4: Expected Outcomes 

Outcome 

A shared baSIS of mformatIOn about the background, purpose 
and activities of the project 

A better understandmg of roles, responsIbilities and authontIes. 

Improved understandmg of how to work together 

Increased comnlltment and inclUSIOn of all partIcipants and 
seruor offiCIals m supportmg the project. 

ReSIdent AdvIsors comfortable WIth their roles and responsIbIlItIes 

Agreement on major project Issues. 

Update thIrd quarter lmplementatIOn plan 

Develop a thIrd year work plan 

Products 

Written Agreements 

Wntten Document 

Wntten Document 

Attachment 5: Schedule 
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Draft Schedule: SFPS Work Plan Meeting (revision 23/2/97) 

WeekI Monday 17/2 Tuesday 18/2 Wednesday 19/2 Thursday 20/2 Friday 21/2 Saturday 22/2 

09:00 - 10:45 -Introducnon MOUs Acceleratmg -"Reglonal -USAID OvervIew -RA and OR, SD 

Ice-breaker 
Access and QualIty Brandmg" BradshawlBarry 

ObjectIves 
Improvement 

Schedule 
-M& E Plan -POLICY DeclSlon 

-Fonnat 3rd Qr 

ImplementatIon 

_3rd Qr Implement-

Plan 

tatIon Plan ReVIew 

10:45 - 11:00 Break Break Break Break Break Break 

11:00 -13:00 Fundmg FIeld Support AAQ (cant) M &E Plan (cont ) _3'd Qr Implement- RA & MIS 

Mechamsms 

tauon Plan (cont ) (DIT, LFB, PW, 

RA Country 
BTO,MWP) 

PresentatIon Togo 10 15 to 200 OR 

and vanous small 

groups 

13:00 - 14:00 Lunch Lunch Lunch Lunch Lunch Lunch 

14:00 - 16:00 RA wlthAlam -PreparatIOn for AAQ (cont) -RA& AnJa Fm RA & Anja (cont.) 

Danuba and Martm Amb VISIt UMT 
-QuahtyDlscUSSlon 

Bmyange & RED SO 
-Best PractIces 

-Task Force 
Development 

16:00 ·16:15 Break Break Break Break Break Break 

16:15 - 18:15 RAandIE&C (contInued) RA and ServIce RA & Anja (cont) RA & AnJa (cont.) RAandSDfTR 

Dehvery Quahty DISCUSSIon 1800 Happy Hour coordmauon 

(cont) chez Martha & Jeff 

Note: Sunday February 23: 9:00 - 10:00 RA and Don: Quality Service 

10:00 - 11 :00 RA and Doni Anja: JSIIBudgets and Fmance 
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Schedule: SFPS Work Plan Meeting 

Week 2 Monday 24/2 Tuesday 25/2 Wednesday 26/2 Thursday 27/2 Friday 28/2 Saturday 1/3 

09:00 - 10:45 Country Present Country Present -Team BUlldmg Team Bmldmg. WrapUp 
Cameroon Burkmo Faso UMT and REDSO 

_3 rd Qr 3rd Year Work Plan 
ImplementatlOn (cont) 

FS StrategIes 
Female condoms 

3 rd Year Work Plan 
Results Package 

10:45 -11:00 Break Break Break Break Break 

11:00 -13:00 3rd Year Work Plan 3rd Year Work Plan TeamBuIldmg -Laura Haas WrapUp 
(cont) (cont) InsntutlOnal 

-Consultant Data- Assessment 
Base 
-US Based Meetmg 

13:00 - 14:00 Lunch Lunch Lunch Lunch Lunch 

14:00 - 16:00 Work Plan sessIons 15:00 Support Staff DIck 
by component -Ambassador's and Jean-Claude 

VlSlt 
-Recepnon 

16:00 -16:15 Break Break Break Break Break 

16:15 -18:15 (cont.) (cont) (cont) 

Attachment 6: 3rd Quarter Implementation Plan 
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RESULT RESPONSIBILITY ACTIVITY (& LOCATION) DATE MILESTONE 

1.1 Service Delivery: Access and Quality 

1.1 LInda, Don, COP, ACQUIS Workshop DesIgn + matenals March-
AVSC April 

1.1 A VSC, IPPF, Ras, Develop qualIty council SOW & select qualIty Apnl 1 
LInda councIl memebers In CI, Cameroon, BurkIna Faso, 

Togo 

1 1 IPPF, Paul Sossa Organize for ACQUIS breakthrough in Togo Apri115-
May15 

1 1 RAs, A VSC, LInda FInalIze qualIty service assessment Instrument Avnl1 

1.1 A VSC, QualIty Organize visits to selected sites for preliminary 
council, Ras evaluation, contacts WIth community leaders, 

chtefs etc. and make recommendations for May 
program implementation 

1 1 LInda, Don, Peter, Conduct InItial ACQUIS Workshop In KpalIme, June 2-
A VSC, AED, Local Togo 12 
Consultant 

1.1 T.J, Anja PrOVIde L T /PM eqUIpment to the SItes June 

1.1 LInda, Don A VSC, Organize for 2nd, 3rd and 4th ACQUIS workshop Jun 23-
IPPF, Ras breakthroughs In : Jul3 

Cameroon July21-
Burkina Faso 30 

JHPIEGO/lliU/CCP Cote d'Ivoire Aug 4-15 

1.1 JSIIAVSC, Conduct AQUIS Workshop In BF July 7-18 
Youssouf, 
JHPIEGO, 
JHU/CCP 
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1.1 COP, JSI, A VSC Fmalize plan for regIOnal ACQUIS workshop June/July 

IPPF, JSI, the Prepare the Forum on Reducing legal bamers on March 3-
Futures Group Reproductive Health WIth selected experts 8 

IPPF, JSI, the OrganIze the regional Forum on Reducing legal March 
Futures Group, barriers on Reproductive Health 24-26 
UNFPA 

IPPF, lSI, the Follow up on country actIOn plans (Cote d'IvOlre Apnl-
Futures Group In partIcular) Septemb 

er97 

1.1 lEe IEC KIT 

JHU &CERCOM 1- ProductIOn Feb -Mar 
CERCOM 2- Dlstnbutton Mar-
CERCOM 3- Launch Apr. 

Apnl 
Note. all IEC actIvIties are Included under 4.1.3 
Also: 1.3, 2.1, 2.3, 3.1, 3.3 & 4.2 

1.1 Social Marketing 

Auguste, 
Consultants, Steve ProvIde IEC mass-medIa TA to PROMACO and Apnl-

1.1 Lutterbeck & PSIIABS June 
Jacqueline DeVIne 

Also: 2.1, 3.1 & 4.1.3 

1.1 Social Marketing: Social Marketing Implementation 
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1. Condom Social Marketing 
1.1 

Auguste, Sandra, a- Have 1997 CSM marketIng plans finalIzed In 
CI 

Jeff Barnes, Steve b- Follow-up In CI wIth Prudence 
c- Follow-up In CI wIth Confiance 

Lutterbeck, Rodio d- Request that country reps. draft a brief on CBD Apnl-
& IEC strategIes 

TandIa, Moussa e- Develop & broadcast mas medIa campaIgn for June 
AIDS prevention and condom dIstnbution In 

Abbo, Rob Eiger, Bemnand BF 
f- Negoclate aIr tIme for SIDA Dans La CIte 

JacquelIne DevIne g- Broadcast SIDA Dans la Cite I In Cameroun 
and Togo 
h- Implement country specIfic workplans 

Also 2.1, 2.2 

1.1 2. DC Social Marketing 

a- Obtam 2nd oblIgatIon for FP activities in Bemn 
b- ImtIate OC market research in Benin] 

Auguste & Sandra c- Lauch Novelle Duo In Cameroun Apnl-
d- Implement Novelle Duo promotIOnal and IEC June 
campaigns 
e- Implement country specific plans 

1.1 OR 

1.1 LFB, TBA Local ABBEF Focus groups for site selection April 
Consultant (Burkina) 
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1.1 LFB, ORlTA, JSI Q of C study desIgn study (RegIOnal) April/May 

LFB, TBA Local Mwangaza Market study wIth CLUSA (Burkma) April! 
1.1 Consultant - final protocol reVIew June 

- data collectIOn 

1.1 - Secondary Analyses of SItuatIOn AnalYSIS Data June 
LFB, TulanelRAs 

- Regional workshop for dIsseminatIOn of 
SItuatIOn analYSIS wIth ORiTA (Regional) 

1.1 Training Activities 

1.1 JHPIEGO (Tsigue) IP TraImng for NatIOnal Trammg Team m Cote Mayor 
d'Ivorre June 

1.1 JHPIEGO (Belem Training in IP for national traimng team in June or 
& Lankouande) Burkina July (1 

week) 

1.1 Fonnateurs Nat. PF Cltmque - 20 (MSP) (Cameroun) Mar 17-
Apr. 4 

1.1 Fonnateurs Nat. Recyclage PF - 20 (FEMEC)(Cameroun) Mars 17-21 

1.1 F onnateurs Nat. FormatIOn ad-Iucem PF Chmque - 12 P April 14 -
(Cameroun) May 2 

1.1 Dr.1. Agbodjavou Recyclage en PF chnique & PI (Cote d'IvoIre) March 24-
Pleah Tsigue April 4 

1.1 Pleah Tsigue PreventIon des Infections (Cote d'IvOlre) June 2-13 

1.1 Consultant Formation PF Chmque (Cote d'IvOlre) Apn114-
JHPIEGO 25 

1.1 Mr Paul Sossa Assurer la supervISIon formatIve des prestatalres Avnll-3 
Dr. 1. AgbodJavou formes et ou recycles en Norplant, CCV (Togo) 
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1.1 Dr Pleah TSlgue Fonner 13 fonnateurs nattonaux en preventIOn Avn114-
Dr J. AgbodJavou de l'mfectIOn (Togo) 19 

1.1 Fonnateurs locaux Recycler 22 prestatalres en competences chmque Apn128-
de PF (Togo) May 9 

1.1 16-28 Mar 
Cisse, Bmyangue F onnation I Recyc1age de 54 agents en PF Avr 21-

chmque (Burkma Faso) May 3 
May 12-24 

1.1 Fonnation ad-lucem PF Clinique - 12 p. 14/04-
02/05 

1.1 CEFOREP Norplan TRNG of 4 provIders (Dakar)(Cote Apnll4-
d'IvOlre) 25 

1.1 Dr. Bmyange Fonner 10 prestataIres en Norplant (Togo) Mars 17-22 
Dr. J. Agbodjavou 

1.1 Dr Doutl Fonner 10 prestatalres en Norplant (Togo) Mars 24-29 
Dr. Tchagafou 

1.1 Dr. Binyange 
Dr. J AbgodJavou Fonner 12 prestatalres en CCV (Togo) Mars 24-29 
Dr Dao Blarm 

1.1 MmeSalwaK. Fonner 16 nouveaux prestatalres en technologle Mars 
Fonnateurs locaux contracepttve (DIU) (Togo) 

1.1 Fonnateurs locaux Fonner 16 nouveaux prestatrures en technologle Mars 
contraceptive (DIU) (Togo) 

1.1 Fonnateurs locaux Fonner 17 nouveaux prestataires en technologie Mars 
contracepttve (DIU) (Togo) 

1.1 Clsse FonnatIOn en CCV-MLIAL et lancement officlel Avn121-
Bmyangue des activites de CCV au CNHY et au CNHSS 25 
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1.1 Avn17-18 
MartinlDao Former 24 personnes en technIque (H: sess) -
Nougtara/Oubda d'msertIOniretrait de norplant (Avr 28-

May 9) 

1.2 Service Delivery : Increasing L TPM 

1.2 TJ,RA,Anja Fmalize L TPM eqUIpment plan March 15 

1.2 RAs, COP, Develop supervIsIon plan of L TPM servIce Apnll 
Bmyange, A VSC mtegration 

1.2 T J, Anja, RAs ProvIsIOn of LTPM eqUIpment & furmture May - June 

1.2 Bmyange SupervIsIon ofLTPM servIce provIsIOn In June 2-13 
selected SItes 

1.2 T J, Peter Monitor progression ofLTPM servIces (method June 
Wondergem mIX) m selected sites 

1.2 RAs, COP, Linda, Integrate LTPM best practIces m AQUIS June-July 
AVSC, Don, workshop 
Bmyange 

1.2 FEMEC, Former 4 eqUIpes en tehnIque MLIAL Jum 
Formateurs Nat (Cameroun) 

1.2 SERVICE DELIVERY: MIS DEVELOPMENT 

1.2 Sebastien Mballa Forms reproductIOn (Cameroon) March 

1.2 MIS Person Forms distribution to all SFPS sites Apnl 

1.2 Edah , MIS person Curriculum development level for TOT Apn11-15 
provincial district SDP 
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1 2 RA, Edah & MIS TOT at provmcIallevel for InformatIOn May 6-17 
person Managers 

12 Edah, SebastIen Development ofRA office systems May 6-17 
Mballa,MIS (spreadsheets, feedback proceduresm computer, 
person etc .. ) 

1.2 MIS person & MIS Traming for 200 servIce Providers May-June 
tramers 

1.2 PW,EDAH,RA Development of MIS action Plan Mars 

1.2 Edah,RA FmalIze MIS matenals May 

1.2 Edah, RA, MIS SDP level trammg May-June 

SERVICE DELIVERY: LOGISTIC MANAGEMENT IMPROVEMENT 

1.2 JSIIFPLM, Orgamze 2nd regIonal FPLM course m AbIdjan March 16-
Consultants 28 

1.2 JSIIFPLM, Organize facts findmg VISItS m 5 countnes Apnl 
Consultants, RA 

12 FPLM, Consultants DesIgn country specIfic FPLM courses May-June 

1.2 I IEC :Develop FP video materials on Long term and permanent methods 
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1.2 AED 1- Develop a concept paper and a SOW for AprIl 
subcontractor, reVIew vIdeos already produced 
on subject 

AED, 2- SIgn a subcontract May 

Subcontractor, JHU 3- Develop a story board for each PF method 
May-June 

based on cue cards developed for IEC kIt or WIth 

Providers 

AED, Subcontr. 4- Develop dialogues for each method June-July 
presentatIOn 

Also:1.1 

1.2 Training Activities 

1.2 JHPIEGO (Bree) Norplant course m Togo (10 proVIders tramed m Feb .. (1 
and JSI (Bmyange) Norplant msertion and removal) week) 

1.2 CEFOREP (CIsse) Refresher TraImng m mimlap for 9 prOVIders for March (1 
+ JSI (Blllyange) Burkina program week) 

1.2 JHPIEGO (Belem Trammg in Norplant for Burkina program March (1 
&DAO) week) 

1.2 CEFOREP & JSI Mimlap course m Togo (9 prOVIders tramed) March (1 
(Bmyange) week) 

1.2 CEFOREP Norplant Trammg for four proVIders from Cote April 14-
d'IvOlre 25 

1.2 JHPIEGO and Le Norplant course in Togo (10 providers trained) AprIl (1 
Dantec week) 

- JHPIEGO and Comprehensive method course m Togo (20 May (3 
1.2 CAFS (Salwa prOVIders tramed) weeks) 

Kazadi & Bree) 
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1.2 ADLUCEM, 
JHPIEOGO, Mmilap - 6 eqUlpes (Cameroun) Mal 5-30 -Dr BmyangeM 

1.2 " Norplant - 5 eqUlpes (Cameroun) Mal 5-30 

1.2 Dr. Bmyange, Norplant - 7 prest (Cameroun) Jum 9-13 
JHPIEGO, FEMEC 

1.2 Dr. Bmyange, Jum 16-
Formateurs Nat CCV - 4 eqUlpes (Cameroun) 20 
FEMEC 

1.2 JHPIEGO FormatIOn Norplant ad-Iucem-12 p (Cameroun) Avnll4-
Consultant 18 

1.2 FormatIOn Norplant (Cameroun) Avn121-
25 

1.3 Service Delivery: Provision of Integrated MCH/FP 1 AIDS/STD services 

1.3 PNLS, CIPS/CI, FinalIze th eSTD/ AIDS services integratIOn plan May 
RAs, Quahty (lEC kIts, Cumculum) m 32 sItes 
councIl 

1.3 RA, CIPS/CI, ProVIde service provIders wIth mtegrated June 
Consultants STD/ AIDS SkIlls 

1.3 RA, Consultants Distnbute the IEC and counselmg materials June 

1.3 RA & Staff OrganIze mtegrated IEC and counseling to June 
consultants chents 

1.3 CIPS/CI, ProVIde the service providers WIth adequate TA July '97 
AIDS CAP 
Consultants 
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CIPS/CI, ProvIde the servIce providers with diagnosIs and September 
AIDS CAP control of STDIHIV I AIDS gUIdehnes 97 -Consultants 

RA, AIDSCAP DIstnbute the IEC and counselmg materials June 97 
Consultants made available mthe targetted areas 

RA & Chmc staff Provide the FP/STDIHIV/AIDS chents with July 97 
integrated IEC and counselmg 

1.3 lEe: Post Abortion Video 

JHU (Balto) 1. Translate "Put Yourself In Her Shoes" scnpt June 
mto french 

JHU, JHPIEGO 2 ReVIew VIdeo to determme what needs to be March-
re-shot/dub Apnl 

JHU/CERCOM 3. Wnte new scripts/scenanos where needed May-June 
wi consultant 

4. Get approval for # 3 July 

Also: 1.1 

1.3 Training Activities 

JHPIEGO (Farmer STD Program needs assessment (TraImng March 17-
1.3 & Christiane), program to be develop for Cote d'lvoire) 29 

MSM (WIlhams), 
AIDSCAP 
(Krabbe) 
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Mychelle Fanner, 
1.3 Welfens-Ekra, STD Needs Assessment (Cote d'lvolre) March 17-

Errol Wilhams, 29 
Bea Vuyspecke 

1.3 Mychelle Fanner TOT en MST (Cote d'lvOlre) June 23-
July 4 

1.3 MIse en place d'un SIG et d'un systeme de SUlVI Mars-
et evaluatIOn du proJet (Burkina Faso) Dec. 97 

1.3 FormatIOn en IEC mtegre (Burkma Faso) Mal 

1.3 Seminalre de demarrage et mIse en place du 21-03-97 
comIte de coordination (Burkma Faso) 

1.3 DiffusIOn des resultats et plan d' actIon pour 
chaque FS selectIOnne (Burkma Faso) 

1.3 OR 

1.3 KMD/Cat MckaIg, Coordmate wIth Focus on desIgn of ABBEF April 
TBA evaluatIOn of SFPS mtervention (Burkma) 

KMDIBTO, Cat Adolescent study wIth IRESCO (Cameroun) : April I 
1.3 McKaig - finahze study desIgn June 

- start field work 

KMD, Cat Development of Regtonal Adolescent Imtiative June 
McKaig, Task with SFPS and Focus and other players in the 

1.3 ForceTBD region (Regional) 

1.3 KMD/Cat Mckrug, Assessment of adolescent actiVItIes wIth Arc en June 
Task Force TBD Clel (Togo) 

1.4 lEe: Men's Participation Video 
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1.4 Also: 4.3 

AJHU (Balto) 1 Translate vIdeo May 

"" 2. Detennme what wIll be dubbed/subtitled May 

JHU 3. Dub vIdeo & do subtItles where necessary June 

1.4 Training Activities 

1.4 CAFS (Sangare) Study tour to Mall for ABBEF for Adolescent March 
& Afncare Program 
(Waverly Rennie) 

1.4 CAFS (Sangare) Develop standards (tasks/cntena) 7 adapt TOT Apnl? 
& Afncare cum. For Adolescent Health 
(Waverly Renrue) 

1.4 Dr. Blyangue M lEC/Counselmg - 20 agents (MSP)(Cameroun) Mars 17-
21 

1.4 F onnateurs Nat. IEC/Counselmg - 20 agents (Cameroun) Mars 24-
28 

1.4 Fonnateurs Nat Fonnateurs IEC (FEMEC)(Cameroun) Mars 24-
28 

1.4 F onnateurs Nat. Recyc1age PF - 20 (FEMEC)(Cameroun) 17-21 
Mars 

IdentIfier / fonner 80 nouveaux Jeunes a Avril 
1.4 Ouagadougou Bobo Dioulasso (Burkina Faso) 1997 

1.4 Fonner 50 agents distnbuteurs et 30 Mal 1997 
accoucheuses traditlOnnelles dans 6 provmces 
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1.4 lEC CCV INORPLANT Ouagadougou - Bobo - Avnll0-
Koudougou (Burkma Faso) 12 

1.4 PmaManuel Visite PrelImmaire : RevisIOn de la PolItIque & Apnl7-
Standards de ServIce 18 

1.4 Formes it Dakar Journee d'mformatton sur Ie NORPLANT May 12 

1.4 F. lEC/Counselmg Apn114-
25 

1.4 Dr M Sangare Mettre it Jour Ie cumculum national de formatIOn Mars 10-
Dr. J. enPF 15 
AgbodJavou 

14 Service Delivery : Increased Access for special groups based on best practice models: Private sector 

1.4 COP, SANF AM, lrutial VISItS and assessments of the pnvate sector 
Ras Conduct feasIbIlIty studIes and IdentIficatIon of March-

local NGO to Implement SANF AM approach (Cl Apnl 
& Cameroon) 

1.4 COP, SANFAM ASSISt AIBEF m launchmg the pnvate c1mic May 1 
program in Cote d'lvOlre with selected NGO 

1.4 COP,SANFAM Launchmg program m Cote d'lvore with selected May 1 
NGO(AIBEF) 

Service Delivery: Support of women's initiatives: midwives and reproductive health: Best practices sharing 

14 ACNM, Cassandra Finalize ACNM subcontract and ABSF Apnl30 
Cisse subproject 

1.4 ABSF,RA Organize awareness actIvIties m . Kadoigo & 10 Feb.-Dec 
neIghboring vIllages and for Women's '97 
associations 
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1.4 ABSF,ACNM, Reproduce and dIstnbute IEC matenals (flIp Apnl '97 
RA charts, brochures, stIckers, calendars, kItS) 

1.4 ABSF,RA OrganIze home ViSItS May-July 
97 

1.4 ABSF,RA DIScussIons, debates, film proJectIOns, sketches May-July 
97 

1.4 ABSF,RA CounselIng at the 2 CPSF SItes May-Dec 
97 

1.4 ABSF,RA DIstnbutIon of condoms & contraceptives May-Dec 
97 

14 ACNM,ABSF Orgamze Best practIces pre-workshop mettmg of Apnl30 
facIlItators 

14 ABSF,ACNM, Select mIdwIves assocIatIOns and World VISIon May 30 
T.J for best practIces workshop 

1.4 Africare, T.J, RA ProvIde women's organizatIons WIth March-
contraceptives July 

14 Afucare, Local Women's groups assessment/analysIs m 3 April 1 
Consultants countries (Togo, Cote d'lvoire, Cameroon) 

1.4 Afucare, CompIlatIOnof country-level reports and analysIs May 1 
Women's of follow-up activities 
Associates 

14 Africare, local Strenghen 1 or 2 women's programs in on to two May 30 
consultants countnes 

14 Africare, JSI PreparatIOn of concept paper and proposal to be June 15 
submItted to other donors to finance women's 
initiatives (Bemn, Burkma, CI) 
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1.4 Afircare, Orgaruze regIOnal best practices workshop July 
Consultants (Burkma Faso) 

CSD AND YOUTH GROUPS 

1.4 ABBEF, T J , RA Provide ABBEF youth clime and CBD workers Apnl-
wIth contraceptives May 

1.4 ABBEF ProvIde new youth leaders and CBD workers April-
with equipment (Burkma) May 

1.4 ABBEF,RA Oversee servIce proVISIOn at the youth climes June 30 

1 4 Afncare, CAPS Adolescent Health country - level coalItIOn - March 15 
pnonty countnes 

1.4 Afncare, CAPS West Afnca Adolescents Health Working Group June 1 
Meeting (mc1udmg presentatIOn and exchange of 
"best practices") - Burkma or Bemn 

1.4 ABSF, TJ,RA ProVIde CBD workers WIth contraceptives March-
July 

1.0 OR 

1.0 MWPIPW, Edah MIS TraImng (Cameroun) Apnl 
Parfait Also 2.0 & 3.0 

1.0 Edah ParfaIt, PW MIS TraImng (Togo) Apnl 
Also 2.0 & 3.0 

1.0 BTOILFB OR Needs Assessment (Bemn) Apnl 
Also 2.0, 3.0 & 4.0 

1.0 BTO/MWP Review of research mventory (Benin) April 
Also 2.0, 3.0 & 4.0 
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1.0 BTOILFB, SynthesIS of Reseach Inventory (RegIOnal) ApnllMay 
Consultant TBA Also 2.0 

1.0 Edah ParfaIt, MIS TraImg (Burkma) ApnllMay 
PWIMWP Aslo 2.0 & 3.0 

BTO,ORlTA SItuatIOn AnalYSIS (Cameroon) 
1.0 - develop protocol Apnl-June 

- finalIze study design 
- start field work and data entry 
Also 2.0 & 3.0 

2.0 

Analysis and productIOn of research report for Apnll June 

2.0 MWP,ENSEA, Migrant Baseline Study(Cote d'IvOlre) 
UERD Also 1.4 & 4.1.1 

2.1 OR 

2.1 BTO, partICIpants, PartICIpate III RARS SympOSIUm Femmes et Apnl/May 
RARS SIDA (RegIOnal) 

BTO,ENSEA, SDLC2 Study (Cote d'Ivoire) 
2.1 PSIII - data analYSIS Apnll June 

- disseminatIOn 
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Radio series 
AED, ATB, RA's 1- Pre-test first 6 epIsodes Feb- Mar 

2.1 Togo, BF, 
Cameroun 

ATB,AED 2- Production Mar-May 

AED 3- Broadcast plan 
February 

AED 4- Research plan 
March 

AED, NatIOnal & 5-Negotiate wIth Afnca # 1& National Radio 
Regional RadIo March 
stations (#1) 

AED, 6 Sub-contracts SIgned for broadcast agreements 
Subcontracters, Mar-Apr 
JHU 

NatIOnal & 7. Broadcast! 
RegIOnal RadIo Apr -Oct 
stations (#1) 

2.1 IEC : Develop IEC materials for PSAMAO 

2.1 JHU/ AIDS CAP 1- lEC Strategy Development end -mar 

JHU/ AIDS CAP 2- Message Design and Materials Development end-mar 
Workshop 

AIDS CAP 3. Produce, pre-test & finalIze matenal Mar-June 

PSIlECODEV 4. Launch Matenals Late June 

JHU 4- TA to AIDSCAP and ECODEV On-going 
Also: 1.4,2.3 & 4.3 
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2.1 IEC: IEC/FP/STDI AIDS Curriculum adaption 

1- Prepare curnculum to add STD/AIDS March 
mfonnatlOn 

2.1 JHU-CHP 
(Cameroun Health 2- Pre-test in Togo Apnl 
Program) 

3- TrammRCI April-May 
Also: 2.3 & 4.3 

2.1 IEC: Produce Africa Wake-UP! an AIDS song and accompanying mass media with popular African Musicians 

2.1 AED 1. FinalIze activIty proposal with complete list of March 
activities for approval, develop SOW for sub-
contractor 

AED 2 Obtain LP A and contracts approval Apnl 

AED 3 SIgn sub-contract Apnl 

AED/Sub- 4. Produce productIon schedule March 
contractor 

AED/JHU/Sub- 4. Develop fund raising plan April-June 
contractor 

AED/JHU with 5. Develop/write song March-Apnl 
mput from 
mUSICIans February to 

June 
AED/Sub-tractor 6 Contact popular musicians 

Also: 4.3 & 4.4 
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2.1 AED/Sub- 7. Sign agreements wIth musIcians March to 
contractor June 

,," 8. Choose recording StUdIO & 10catIOn(Pms or Apnl 
Abidjan?) 

"" 9. Develop AIDS messages for accompanymg March-July 
radio and TV spots for each partIcipating 

"" mUSICIan 
Subcontract 

"" 1 O. Develop story board for each TV spot wIth or 
mUSICIans 

Sub-contractor 11. Record final verSIOn of the song 

2.1 IECTogo Mass Media 

AED, JHU, IDEM, 1. Develop, pre-test, finahze and broadcast Mar-Sept 
RTT, RA, Lawson, radio & TV spots for AIDS & FP 
Semedo 

2. Broadcast TV & RadIO Spots October 

AED, JHU, PNLS, 3. Develop, pre-test, finalIze and broadcast Apr-Oct 
RTT,DSF radio & TV programs for AIDS & FP 

5 SIDA Dans La Cite- Broadcast & game show) Apr-Oct 

6. RadIO senes broadcast May-Oct 
AIso:1.1 

2.1 
AED,JHU,RA 7. Comic Book (to accompany radio senes) March -
Egloh, Kpakpa -development and productIOn Sept 
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2.1 

3.0 

3.0 

Also. 

1 1 
2.1 
2.2 

Social Marketing IV Regional Social Marketing 

Auguste & Sandra 1 Migrant Project (PSAMAO) 
a- Fmalize ImplementatIOn ofPSAMAO 
baselIne research activIties in CI and BF April- June 
b- Finalize and broadcast regIOnal migrand mass 
medIa campaIgn 

Moussa, RodiO & 
Steve 

c- Start settmg up bIllboard 
d- Start conducting interpersonal trammg 
activIties 
e- Develop technIcal document for PSAMAO 
Cameroun, Togo & Benm 
f- Negotiate collaboratIOn WIth CARE, Inti In 
Cameroon & Futures in Ghana 
g- Fmalize negotIation WIth CNLS concerning 
PSAMAOBF. 

Also 2.2 

o Rs : Community Mobilization 

MNJ, IRESCO, 1 Research (QualItative, Quantitative, Source 
FESADE of Referral) 

FESADE(MD) 2 SIte Visits by FESADE 

IRESCO, FEADE, 3. Meetmgs m SItes WIth gatekeepers 
PCC 

FESADE, BASICS, 4. Prepare advocacy/supervision documents 
CAFS, SFPS 

FESADE, CAFS, 5. Prepare Curriculum for Relay & MobIlizer 
JHU, BASICS, PSI training 

FESADE 6. Pre-test curnculm 
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3.0 FESADE, JHU, 7 FinalIze cumculum, make copIes of June 
CAFS actIvltes documents 

FlondaA&M 8. Begm VIdeo DcoumentatlOn MId-June 
/Consultant to MId July 

FESADE, PCC, 9. IEC KIt DIStnbutlO April- July 
PAMA 

3.1 Social Marketing: 0 RS Social Marketing 

a~ Negoclate ORS commodIties wIth donors 
(REDSO, UNICEF, Dutch) for BF, Togo, 
Cam, CI programs 
b- Launch ORASELIORS in Togo 
c- Prepare for relauch ofROS SMP m 

Auguste & Sandra Cameroun Apnl-June 
d- FinalIze BF and Cam. ORS/ORT SOCIal 
marketmg technical document 
e- FmalIze regional mass media campaign for 
ORT/ORS 
f- Broadcast reg Spot m Togo & Benin 
g- Negoclate BASICS sub-contract for 
Cameroun & CI 
h. Obtam complementary fundmg for ORS m 
CI 
1- Initiate schedule BASICS collaboration for 
long-term ORS supply strategy through the 
private sector 
]- Resume negoclatlOns WIth gov. OfBF 
concernig ORS SOCial marketmg program 

Also 3.2 
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3.3 SERVICE DELIVERY: PROMOTION OF ORS BY SERVICE PROVIDERS 

RAs, PSI Negotiate the mtroduction and dIstributIOn of May-July 
ORS m selected clinic sites 

4.0 Regional Technical + Management Capacity 

4.0 Sue BechinILFB, Institutional Assessments AnalysIs (RegIOnal) Apnl/ June 
Laura Haas 

4.1 Social Marketing 

4.1 Auguste 1- SIgn Collaborative Agreements between Apnl- June 
SFPS and local SM partners (Benin - ABMS, 
Cam - ASMS, BF - ABFMS;CI - ECODEV) 

4.1 Auguste and Sandra 2. Strength staff, record-keepmg and reportmg April- June 
structure of ServIce DelIvery / SM by 
updatmg the filmg system and document 
retneval systems 

4.1 Auguste, Sandra, Implement RegIOnal Social Marketmg Apnl 
Jeff Barnes & Conference and PSI West Afncan Retreat. 
Jackie A. 

4.1 Auguste Begin developmg regIOnal SM/CBD April 
exchange program 

4.1.1 Service Delivery: INCREASE REGIONAL CAPACITY FOR PROGRAM DEVELOPMENT: SANFAM & CIPS 

4.1.1 Laura Haas, Assessment ofSANFAM (Dakar) & CIPS June 16 
Afncare, ABBEF, (Cote d'Ivorre) 
T.J 

4.1.1 JSI, Afncare, Strengthemng SANFAM and CIPS's July/August 
AIDSCAP, technical capaCIty 
Consultant 
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4.1.1 JSI, Afncare, Strengthening the managenal capacIty of 
AIDS CAP, SANFAM and CIPS July-August 
Consultant 

4.1.1 OR 

4.1.1 S. BeckerlBTO, Data AnalysIs for condom study wIth Ongomg 
CERPOD CERPOD ongomg analysIs (RegIOnal) 

4.1.1 SPO, BTO, ENSEA SFPS and ENSEA Websites development and MarlMay 
traInIng (RegIOnal) 

Also 5.0 

4.1.1 MWP,CERPOD GIS WorkIng Group MeetIng (Regional) May 

4.1.1 MWP,CERPOD Development of GIS Plan (RegIOnal) May 
Becker 

4.1.1 BTO, Local Finalize OR study on tOpIC to be decIded wIth May 
Consultant AIBEF In 2nd quarter (Cote d'IvOlre) 

4.1.1 BTO Adolescent OR Study (Togo) : May 
- final protocol reVIew 
- fund study 

Also 1.4 

4.1.1 MWP,CERPOD Planmg for clIme sIte geoeoding (Regional) May/ June 
Becker 

4.1.1 BTO, Consultant, OR network establIshed (RegIonal) June 
TBA 

BTOILFB, 
4.1.1 Morehouse Review of OR Curneula (RegIOnal) June 

Consultant 
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4.1.2 Training 

JHPIEGO (EV A) Production / dissemmatIOn of final report for 
4.1.2 UNFPA (fundmg) Forum & Packets By Feb. 15 

WHO 

JHPIEGO, Afncare, FinalIze SOWs/budgets for 2nd year 
4.1.2 Tulane, MSM, sub agreements (MSM, CEFOREP, CAFS, By Feb. 15 

CAFS, Le Dantec and Africare are done, Tulane still in 
progress) 

As follow-up to Forum, productIOn of 
documents on : 

4.1.2 Retro-CI & - accrediatIOn cntena for tramers & clImcal ByFeb 28 
JHPIEGO trng sItes 

- generuc RH cumc 
- MAQ checkhst 
- Maternal Mortalty mfo. 
- RH mdicators Hbook (Tulane) 

4.1.2 JHPIEGO (Eva, TA to follow-up to Forum and finalIze Oct.-March 
Koumare, Leke) country plans m target countnes 

4.1.2 JHPIEGO& Consultant Database Feb. - June 
Reseau 

4.1.2 JHPIEGO& SpecIal EditIon of "VIe et Sante" Feb. - June 
Reseau 

4.1.2 JHPIEGO Translation of Advanced TraImng Cumculum By June 

4.1.2 JHPIEGOIWHO ProductIOn of WHO-approved ClImcal TOT Jan. - Sept. 
manual (as follow-up 0 Forum) 97 
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Proposals wntten on. STD's (for GTZ), Feb - Sept. 
4.1.2 JHPIEGO and Adolescents (by Afncare/Focus); Reg'l Mgmt 

sub grantees TraInIng Program (by Tulane), Info 
Tech/lInkIng partners 

4.1.2 JHPIEGO and Workshop for nat'l trng team In Togo (Update Feb 3 - 21 
CAPS TOT curriculum in Rhm standardize traimng 

skIlls) 

4.1.2 JHPIEGO Participants sent to RETRO-CI course In March 3-
EpIdemIOlogy and management of AIDS 21 
research 

4.1.2 JHPIEGO (WIlly, CTUIIP workshop for consultants (Follow-up Apn16-12 
Leke) actIVIty to last May's TOT) 

4.1.2 JHPIEGO (Leke, Technical Committee MeetIng (Follow-up to Apri116-18 
Brutus, Eva, Forum) + 1 day for PAC 
Nasah?) 

4.1.2 JHPIEGO, UNFP A, TA to WCA countnes to Implement country Apnl. Sept 
WHO, World Bank, plans for PST reform (e.g develop PST 
GTZ traInIng SItes TOT's 

4.1.3 lEe Monitoring evaluation for Radio Series 

4.1.3 AED,ATB 1. Develop SOW March 

AED, Sub- 2. SIgn sub-contract March 
contractor 

3. Develop research protocol April 

4. Conduct qualitatIve research In 2 countnes May 
first Installment (6-8 episodes) are broadcast 

5 Analyze results, produce report May 
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4.1.3 lEe: Baseline & Follow-up Research for Radio Series .. 
AED 1. Select agencIes to contact research February 

AED/JHU, 2. Develop & SIgn sub-contract March 
subcontractor 

Sub-contractor 3. Develop research protocol March 

Sub-contractor 4. Conduct quantitative baselme research in 4 March 
countnes 

Sub-contractor 5 Analyze data and produce report Apnl-May 

4.1.3 lEe: Workshop: Qualitative Research for lEe 

4.1.3 June 9-12 
SFPSIBASICS 1. Planmng Meetmg 

June-July 
SFPSIBASIC & 2. InVIte PartICIpants 
others m regIOn Also:4.3 

4.1.3 lEe: Radio Workshop 

4.1.3 

AED,DYK 1. Collect radIO matenals, Identify March -
(BASICS) PartICIpants and sponsorshIp for workshop Apnl 

AED,DYK 2. Radio Workshop May 1-18 
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4.1.3 IEC: Institutional Development for CERCOM (based on institutional assessment) 

4.1.3 
r 

1. TA to hold workshops on all of some of 
JHU the followmg issues for staff. 

- organizatIOnal management May or Sept 

- proposal writmg any tIme 

- better use ofmulti-medta (that CERCOM anytime 
owns) 

Also 4.4 

4.3 Service Delivery: EstablIshment & promotIOn ofWCA FamIly Health 7 AIDS Network includmg [ ... ] other 
orgaruzations working m Africa 

4.3 World VISIon Needs assessment of FP/STD/AIDS m non Apnl 
MS Holley- prionty countnes 
Rewsome 

4.3 COP, Ms Holley- Arrange SFPS partICIpatIOn in the World April 
Newesome Vision Canada Workshop 

4.3 Social Marketing NGO Strengtherung 

4.3 Jeff Barnes 1. EstablIshment of local GO (BF) 
Jacqueline Devme a- Get PSIIW approval on mternal Apnl-June 
Steve Lutterbeck codes 

b- Submit plan to Mmistry of Intenor 
JacquelIne Devine and get registratIOn 

c- Obtam regIstratIOn for PSI 
d- Recruitment of Board of Directors 
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4.4 OR 

4.4 BTO/LFB ProvIde TA to GTZ for the development of April 
OR agenda (Cameroon) 

4.4 LFBIMWP, Donor CoordmatIOn Study - country June 
Consultant TBA assessment (RegIOnal) 

4.4 lEe 

IEe Trammg Needs Assesment 
JHU/Consultants 
(DOU & ROD) 1 Fmahze Instrument February 

DOU&ROU 2 LIterature RevIew Feb-March 

"" 3 In-country VlSlts for mterviews March (wIll 
depend on 
fund 
avaIlabIlIty) 

JHUIBASICS 4 Re":Iew prelImmary reports May 1-10 

JHU, DOD, ROD 5 Plan summIt, prepare study results presentatIOn May 26-
June 7 

6 Attend SummIt m Dakar, reVIew findmgs and 
plan future actIvIues June 2-7 

5.0 OR 

5.0 SPO, Tulane SFPSIENSEA Websites development and Apnl/June 
training 

5.0 
SPO, Tulane SFPS Iventory/Supplies Database April 

development and Training (AbIdJan) 
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5.0 Service delivery .. 

5.0 SFPSIUMT, WV FacIhtate SFPS VISItS m non-presence March Sept 
FIeld officers countries and arrange meetings 

5.0 lEe 

5.0 February, 
May, 

JHU & Consultant SFPS newsletter in EnglIsh & French August, 
November 
( published 
quarterly) 

5.0 JHU Gender & AIDS TRAINING (for UMT)Also Late May 
43 

5.0 Training Services 

5.0 JHPIEGO, GTZ Programmmg tnp by Damiba (to Sen, Ghana, 19 Jan. - 7 
(Ghana), UNFPA & BF, Togo to follow-up on Forum and speak to Feb .. 
CEFOREP donors about collaboration) 
(Senegal) 

5.0 JHPIEGO Signing of regIstratIon with GOCI By Sept. 

5.0 JHPIEGO, JSI, Quarterly US-based SFPS meeting Feb .. 10 
Tulane and PCS 

5.0 JHPIEGO and all Damiba travel to Cameroon and US (to attend March 10-
partners US partners mtgm WB mtg, & meet 21 

W IUNFPA, etc) 
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5.0 SFPS CoordmatIOn Mtg of US-based SFPS partners Week of 
Pnmes/subs/field (Pnme contractors, sub grantees & filed March 17-
support recipIents support recIpIents to attend) 21 (One 

day) 

5.0 SFPS Primes Meetmg ofSFPS Partners at World Bank to Week of 
dISCUSS collaboration March 17-

21 

5.0 JHPIEGO AImee Dickerson to Abidjan (contmued March 30-
traImng 7 Admm. help over busy Apnl Apnl19 
penod) 

5.0 JHPIEGO, CAFS ShIp matenals to CAFS and CEFOREP By end 
CEFOREP March 

5.0 JHPIEGO (Leke) RegIOnal African Partner's Meetmg to discuss Apn114-15 
status of collaboratIon with SFPS 

5.0 Tulane, +? Meeting on regIOnal management trammg Apn121-23 
programs 

5.0 JHPIEGO Thiemo Kane travel to U.S. (APMS and May 11-31 
Blackout) 

5.0 JHPIEGO Alam DamIba travel to U S (BOT, Blackout, May 18-
and vacatIOn) June 29 

5.0 Revue des activites des Jeunes ABBEF Mars-Avnl 
(Burkma Faso) 

5.0 Matenel MST pour J eunes eqUlpement pour Avnl 
JAS (Burkma Faso) 

5.0 Preparer la liste standard ainsi que les Mars - Avril 
protocoles et materiel IEC (Burkma Faso) 
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5.0 Completer les eqUlpements des FS (BurkIna Mars-Dec • 
Faso) 97 

5.0 VI sIte de planificatIOn et d'mformatIOn au Mars 1997 
DIrectIons RegIOnales de Sante (Burkina 
Faso) 

5.0 DocumentatIon / Elaboration de la strategie en Mars-Mal 
mtegratIOn en QS (Burkma Faso) 1997 

5.0 Fonds miS a la dispOSItIon des formations JUll.- Sept 
sanitalres pour AQS (Burkma Faso) 

5.0 ImpreSSIon des fiches de stocks (Burkina Jum97 
Faso) 

PlanificatIOn strategique pour l' ABBEF-
ABSF-URBLS (Burkina Faso) 

5.0 -ABBEF Avnl 
-ABSF Avnl 
- URBLS Avnl 
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Attachment 7: 3rd Quarter Travel Schedule '. 

Integrated Travel Schedule March 97 to June 97 

TRAVELERS I DESTINATION DATES SOW 

Service Delivery 

Peter Wondergem BurkmaFaso Feb. 26 - Mar 7 Develop actIOn plan 
Edah ParfaIt 

AlphaDIeng Bemn Feb. 24 - Mar FeasIbility study and select pnvate 
sector health clImcs 

IsmaIl ThlOye Cotonou March 2-8 PreparatIOn of Forum on reducmg 
legal bamers 

Peter Wondergem Abidjan March 8 Debnefing 

Alpha Dieng Cameroon March 10-30 FeasibIhty study and select private 
sector health clImcs 

IsmaIl ThlOye Burkma Faso March 13-18 ABSF-NegoCIatIOns wIh MidwIves 
AssocIatIOn 

AlphaDIeng Cote d'Ivolfe Apnl Follow up on results of feaSIbIlIty 
study 

Ismail Thioye Bemn March 23-26 Forum on reducmg legal barriers 
FeasIbIlity Study 

Peter Wondergem Cote d'Ivoire Apri116-2S Fmalize SFPS/AbidJan reporting 
systems and databases 

IsmaIl Thioye ParIS April 23-26 QualIty improvement breakthrough 

IsmaIl Tlnoye Cameroon May 1 - 8 Follow up on SFPS/JSI 
actIVItIes/collaboratIOn 

S6 



Ismail ThIOye BurkmaFaso May 18-24 Follow up on SFPS/JSI 
actIvItIes/collaboratIOn 

Don Lauro Togo (Kpalime) May 28- June 14 ACQUIS Workshop 

Lmda IppolIto Togo May 28 - June 14 ACQUIS Workshop 

Ismail Tmoye Togo June 2 - 13 ACQUIS Workshop 

MartmlBmyange BurkmaFaso June 9 - 13 MedIcal momtonng of FP programs 

. !IsmaIl ThIOye Cameroon July 1-11 AAQI Breakthrough 

Martm Bmyange Togo July7-10 MedIcal momtonng of CCV SItes 

.. /Ismall ThIOye BurkmaFaso July 20 - 31 AAQI Breakthrough 

Training Activities 

Bmyange Togo May 1997 (NP FunctIOn 
Cameroon May 1997 ML Training.) 

Mary Jane Cote d'IvOlre March 3-14 CTU/CTS for NatIonal Trrumng Team 
Jean-Robert 
Brutus 

Cheick Cisse BurkmaFaso FIrst week March Mlmlap refresher traming 

Farmer STD needs assessment 
FranyOls Krabbe 
(AIDSCAP) Cote d'IvOlre March 17-29 
Erol William 
(Morehouse) 

AlamDamiba Cameroun March 10-21 US based meetmg, et al At Baltimore, 
Washington DC World Bank, New-York 

Aimee DIckerson Cote d'Ivoire March 30-Apri119 On the Job TraImng for SFPS staff 
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Bob Johnson Brazzaville To be detennmed WHO Medical Education Group 
Congo Meetmg 

Manam Sangare Mall One week m Study tour for adolescents 
Waverly Renrue March 
(Afncare) 

Tluemo Kane March 29-Apn14 CAFS institutional AssessmentlEval 
With Laura Haas 

Shasha Cote d'IvOlre Apn16-12 CTUIIP workshop 
WlllIbrord 
RobertL6k6 

Martm Binyange Cote d'Ivorre Apn17-12 CTU 

Manam Sangare Burkina Faso 2 week m Apnl Standards and curriculum for 
Waverly Rennie adolescents 
(Afncare) 

Robert L6k6 Cote d'Ivoire Apn112-26 R6union du Comit6 Technique du 
Kathy Jesensky Forum 
Robert Brutus 

KodJo & Cote d'IvOlre Apn121-23 Regional Management Meeting 
Engelberg (?) 

Martm Bmyange Burkina Faso Apnl21-25 Norplant 

Martm Binyange Burkina Faso Apnl28-May 2 Miniplant traImng 

ManuelPma Cote d'IvOlre 2 weeks mMay National Service DelIvery GUIdelines 

Fanner 
Franc;Ols Krabbe Cote d'IvoHe 2 weeks mMay STD Training 
(AIDSCAP) 
Erol Wilham 
(Morehouse) 

Thiemo Kane Baltunore, MD May 9-23 - Discuss APMS with Sue Brechin; 
- JHPIEGO Staff Development 

Robert L6ke Cameroun 3 weeks in May CTU/CTSIIP 
ManuelPma RA needs more detaIls 

ThlemoKane BurkmaFaso One week in June Country traIning follow-up and 
consultant database 

AlamDamIba Baltimore, MD May 16-Jml 5 - JHPIEGO Staff Development; 
- Vacation 

ThlemoKane Baltimore, MD May 9-23 Monitonng and evaluatIOn 
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SUSI Wyss Togo June 2-13 AAQI 
Tlnemo Kane 

lEe 

MNJ CAM February -March TA to CommUlllty (CM) Research 

EKM, PRK, LBS Cameroun March 3-8 Pre-test RadIO Series 

CAV,EKM LIbervIlle March Negotiate radIo with Africa # 1 and 
discuss future collaboration 

AED Sub- Cam, Togo, BFK, March Baseline Research for RadIo Senes 
Contractor ReI 
(TBD) 

CAY BFK March 6-16 Plan Message DeSIgn and Materials 
Development Workshop (MDIMD) 
WIth Consultants for Migrant Project 

CHP AbIdjan March 17-22 ReVIew IEC Curriculum 

DOU Cameroun, RCI mId-March IEC Trammg Needs Assessment 

ROU Benm, Togo mId-March IEC Tralmng Needs Assessment 
(TNA) 

DOU,ROU AbIdjan end-March ReVIew Prehminary findings (IEC 
TNA) 

Consultant Bobo, BFK end-March Conduct MDIMD Workshop 
(TBD) 

PartIcipants Bobo, BFK end-March Attend MDIMD 
(TBD) 
10 Total 

DYK,EKM CAM, TOGO, March 20-Apn12 Collect Radio Materials, Identify 
BFK,Mah PartICIpants and Sponsorship for 

RadIO Workshop 

CERCOM BFK, Togo, Cam, April OnentatlOn and Launch ofIEC Kit 
Berun 

EKMorCAV Cotonou Early Apnl Fmahze Benin IEC country plan & 
follow IEC Kit development actIVItIes 

CAPS, AbIdjan Apri114-15 Partners Meeting 
FESADE,ATB 

CAV US Apri121- May 4 Vacation 
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CERCOM- BFK, Togo, Cam, May Identify printer in country; drop off 
Barro Benin maquette for reproductIOn of IEC Kit 

DYK.,EKM BFK May 1-20 Radio ProgrammIng Workshop 

CHP,CAV Lome May 12-17 Pre-test (TOT) Integrated IEC 
Curriculum; Follow-up IEC Activities 

MMU,DYK. CAM Late May Curncu1um Development for 
Community MobilIzation 

UMT, AIDSCAP Ouaga Late May Gender and AIDS Training 
& Other 
InstitutIOns 
(TBD) 

CAY Dakar May 26 - June 12 PreparatIOn Meeting for IEC Trairung 
Program & SummIt 

EKM, AED Sub- Pans, Brussells May 27 - June 5 Contact & SIgn contract WIth AfrIcan 
contractor (TBD) Musicians for Wake Up! AfrIca 

(WUA); Get their mput on final 
messge design and materials to 
accompany WUA, Select StudIO for 
broadcastIng 

(2) AED Sub- Dakar, Jo'burg June Meet WIth and SIgn contracts With 
contractor Reps Senegalaese & South African 

mUSIcians 

MMU,DYK., Dakar June 2-7 Summit - IEC Trainmg 
Berengere, ROU, 
DOU,Hugues 
Kone (& others 
TBD) 

DYK.,EKM, Dakar June 9-12 Planning for Quahtative Research 
CAV,MNJ Pop Workshop 
CouncIl, LFB, 
CERPOD 

CHP, Togo Abidjan June TOT with Integrated IEC Curriculum 
Trainers (TBD) 

AED, Sub- BFK,RCI MId-June Monitonng of radio prgogram 
contractor research 

CAY US June 22-July 6 FIeld Office MeetIngs - JHU 

FAMU CAM MId-June to end Plan & Shoot InitIal Stage of Video 
July Documentary for Community 

MobilizatIOn 
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OR 

MWP Cote d'IvOlre March 2-7 VacatIOn 

BTO Cameroun March 1-7 OR Traming at IFORD 
Adolescent study planning (IRES CO) 
and follow up actIvities 

Diowatie Cameroun March 24-Apnl 4 Situation Analysis Study Planning 
Sanogo 

Laura Haas Dakar Marchi April InsitutIOnal Assess. ISED, Sanfam, Le 
Dantec 

LFB+BTO Lome (Togo) Apn16-S Follow up OR Research activities 

LFB+BTO Bemn Apnl9 - 14 Needs Assessments for OR 

SPO Abidjan 2nd Half of April Inventory of SFPS Website training 

LFB Abidjan Apnl13-16 Partners meetmg 

LFB Burkina Apn117-1S Mwanyaza + ABBEF Study 

KMD/Cat Burkina end-Apnl ABBEF Evaluation Baseline 
Mckaig 

ISED Reps Abidjan 13-16 Apnl Partners meetmg 
CERPOD Reps. 

EDAH, RA-MIS Cameroun May 6-17 MIS Traimng-TOT, Office Systems 

Laura Haas Dakar, Senegal Mars 31 - ApniiS InstItutonal Development 

Laura Haas Baltimore May Assessment 

Errol Wilhams AbidJan, Togo, May - June OR trrumng modules assessments and 
Bemn strategy development 

Participants Abidjan May 13-15 RARs symposium on Femmes et Sida 
TBA 

ENSEAStaff New Orleans June ENSEA Website development and 
traming 

BTO Cameroon One Week m May Follow up SA Field work 

BTO BrusselslKinshasa One week m May Vacation 

EDAH, RA-MIS Burkma May MIS Tralmng-TOT 

S. Becker, BTO, Bamako, Mali end May FU for Condom + GIS studIes 
MWP GIS Workmg Group 

BTO Togo June 1-13 Tralmng in AQUIS 
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Laura Haas Dakar, Senegal Mars 31 - April 18 InstItutonal Development 

Laura Haas Baltimore May Assessment 

Errol WillIams AbIdJan, Togo, May - June OR traImng modules assessments and 
Bemn strategy development 

PartIcIpants AbIdjan May 13-15 RARs symposIUm on Femmes et Sida 
TBA 

ENSEA Staff New Orleans June ENSEA Website development and 
training 

BTO Cameroon One Week in May Follow up SA Field work 

MWP/ZANOU Burkina April Develop plan for AnalysIs of 
PSAMAO Study 

BTOIMWP Ouagadougou June Sahel PopulatIon Conference 
Follow up of OR activities 

LFB Dakar June SItuatIon Analysis Workshop 

Social Marketing 

Alex Brown Abidjan Apnl I-Apnl 7 B P. Workshop 

Jeff Barnes Abidjan April I - Apnl 7 Best PractIces Workshop 

Auguste Ouagadougou April8-Apnl18 Follow up wIth UNICEF (ORS), DHP 
Kpognon (ORS) and CNLS, Afncare, UERD, 

PROMACO, AF AFSI, and UPRLS 

Auguste CotonouILome Apnl30-May 5 SFPS SM ActIvities follow up in 
Kpognon Benin (Mass media, Local MGO) 

ORS project follow up m Togo 

Auguste Cameroun May IS-May 20 Development Technical documents 
Kpognon for Management, ORS, and UNICEF; 

and Imtiate collaboratIOn w/CARE 

Sandy Remancus Boston June 3 - June 17 R&R 

Auguste Washington DC June 20-July 20 R&R 
Kpognon 

Jeff Barnes Cotonou Apn18-18 Project Marketmg ViSIt 

MIS 

Parfait Edah Cameroon Apri11-18 Curriculum Development 

ParfaIt Edah Cameroon May 6-17 TOT 
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I Parfait Edah I Burkina Faso I May 20-31 

Codes' 

MNJ Mmam Jato JHU/CCP, BaltImore 
DYK Yaya Drabo BASICS, Dakar 
MMU Mabiala Ma Umba CAFS, Lome 
EKM Eddy Momat AED, AbIdjan 
CA V Claudia Vondrasek JHU/CCP, AbIdjan 
JXB Jane Brown JHU/CCP, BaltImore 
PRK Prospere Kompaore ATB, Ouaga 
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Attachment 8: 3rd Year Work Plan Strategy 

Re: ThIrd Year Workplan Format 
Date: February 27, 1997 

At this morrung's workshop seSSIOn the following format for completing the Year III Workplan 
was agreed upon: 

For the Workplan 

1. The same format that was used for the Year II and 3rd quarter implementation plan will be 
used As a remInder, the format looks hke the following' 

Level Result Activity Timing Milestone 
Intermedwte result PrOVlSlOn of Tram and test Sept- Oct * 
23 mtegrated NatlOnal Trammg 

MCHIFP. Teams for mtegrated 
AIDSISTD counselmg 
counselm~ 

Intermedwte result 
31 
Etc 

2 Each component WIll identIfy theIr actIvities for Year III and fill In theIr own chart. Each 
component should also asterick (*) or hIghlight suggested mIlestones. These chart should be 
gIVen to Jean-Claude on dISk or on the shared dnve by Friday,March 7. 

3 A COmmIttee made up of each ChIef of Party (or their deSIgnate) will then decide on the 
mIlestones for Year III. Lisanne Brown WIll develop some gUIdelInes for choosing milestones 

4. The mIlestones WIll be incorporated into the document and the document WIll be sent to the 
RAs and the UMT, for review. The reVIew process will be terminated Friday, March 21. Jean
Claude WIll then be responsible for completIng the document. 

5 March 26-27 the COPs WIll reVIew the document 

6. Dr. ThlOye WIll SIgn off on the document . 

.Eor the Accompanying Text 
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Text Responsible Date 
1 Summary mcludmg TJ wIll do a draft 25/3 

mIlestones 

2 Timelmes ClaudIa 25/3 

3 Budget (by component) ClaudIa 25/3 

4 Project AdmmistratIve Jean-Claude 25/3 
Update (UMT wIll reVIew) 

5 M&E Plan Adjustments Lisanne Brown 25/3 

6 New SFPS ImtIatIves Auguste wIll edIt 25/3 
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Attachment 9: Reminders 

REMINDERS 

Project: 

-RatIOnalIze reportmg reqmrements for MOU/FS 

-FIeld Support Strategy: What are our strategIes? 
What do we need to do? 
Who's responsIble for what? 

Eg: Adolescence. 

-Need to develop a tIme frame for field support decisions 

-Need a one page format to express strategies to REDSO, partenalres, etc 

-Remember to gIve Don Lauro all the data we have on best practices 

-Gather names of m-country counselIng tramers--each RA, DAM, DIT; to be given to CA V 

-Define the specific objectIves for the SItuatIOnal analysIs study for the Cameroon 

-Send copies of 2nd Yr. Work Plan to resident adVIsors. 

-LIsanne WIll develop a plan for assessmg milestones by March 7, and get It to the UMT for use 
with 3rd year work plan 

Operations: 

-SpecIfy tIme to deal WIth outstandmg issues 

-Need to develop strategy for how best to approach REDSO on matters affectmg project. 

-MIS Meetmg should be institutionalIzed at quarterly planmng meetmgs. 

-Schedule April 17 to dISCUSS 4th quarter Implementation plan and travel schedule 

-A114th quarter data sheets should go to J-CC by Aprill. Meanwhile, annexes can be gIven to 
AmI at any date they are ready. 

-Jean-Claude will develop poliCIes for the followmg areas and give them to the CoPs for 
comment alor approval' 

-ClarificatIOn OflllS scope of work 
-SpecIfic Items for WhICh he needs delegatIon of authority 
-Supplementary hours for drivers 
-Office eqUipment (printers, photocopIer, etc) 
-Office operatIOns (filIng, e-maIl, routmg, lIbrary/archIves) 
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-Office space management 

-JCC will work WIth Lois Bradshaw and Souleymane Barry to establish a formal way to share 
mformatton WIth each other on a routme and timely way 

-REDSO and the UMT wIll share travel and leave schedules with each other. 

-Consider for the future movmg from a quarterly planning and reportmg system to a bi-annual 
system. 

-Possibly add a sheet to next report responding to specifically to the Ambassador's questions. 

-Need to supply REDSO wIth vignettes it can use In reporting activIties to the AssIstant 
Administrator. 

-That the UMT members meet wIth theIr support staff to review the employees roles and 
responsIbIlities. 
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