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Ms. Mellen Tanamly, Project Officer 
USAID - Egypt 
106 Kasr EI Aini Street, 7th Floor 
Cairo Center Building 
Cairo, Egypt 

Ref: Project Number: 263-0170 

Dear Ms. Tanamly: 

July 13, 1993 

MAXIMUS is pleased to submit this Project Management Plan on the Cost Recovery 
for Health Project. This plan was developed based upon the Technical Proposal for the 
project, information gained during our preliminary site visits at the end of March and the 
beginning of April, 1993, and the discussions held after the draft version of this plan was 
delivered in May, 1993. 

The site visits and the first meetings with the HIO proved to be extremely valuable 
in clarifying the goals and objectives of the project. Until these visits and meetings took 
place, the HIO had virtually no recent input to the project design. As a result of these 
meetings with the HIO and from their responses to the draft plan, it was necessary to redesign 
several aspects of the project. The most important of these is the partnership role of the HIO 
staff in the initial system development efforts. The involvement of these staff at this stage 
of the project was not anticipated in the RFP and will require an acceleration and 
enhancement of the training and technical assistance components of the project. In addition, 
the inclusion of nearly 15 million students to the beneficiary roles of the HIO was not known 
prior to contract signing. The full impact of this change is not yet known. 

The plan contained herein is intended to be a dynamic document. That is, especially 
over the next several months, we expect that things will change as the project requirements 
become better understood. This plan is intended, nonetheless, to serve as the guideline for 
our efforts, as the basis for progress reporting, and as an aid to forecasting future project 
events and requirements. 

If you have any questions about the contents of this report, please do not hesitate to 
contact me. 

Sincerely, 

~tP.~ 
(hahn P. Lau 

Project Director 
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COST RECOVERY FOR HEALTH PROJECT 
PROrnCf MANAGEMENT PLAN 

This document describes the Project Management Plan for the Cost Recovery for 
Health, Health Insurance Organization (HIO) Project. It is based upon the plan contained 
in the Technical Proposal for the project, information gathered from the HIO and US AID 
officials during a preliminary field visit during March and April, 1993, and feedback from 
HIO and USAID officials on a draft version of the plan. 

Many of the charts and exhibits in this report display the work schedules and 
deliverables for a five year period. This is the planned duration of the project, even 
though the initial contract and funding is for three years. The five year horizon is 
intended to provide a complete perspective on the project efforts. If the contract options 
are not exercised, then the project will cease after the third year. 

A. OVERVIEW OF THE PLAN 

The Cost Recovery for Health Project is a sizable undertaking, which will involve 
the integration and management of staff and resources from a number of different 
organizations. Establishing, controlling, and monitoring the project team and resources in 
order to accomplish the project requires a good management plan and tracking system. In 
this regard, we have adopted Microsoft (MS) Project, version 3.0, as the project 
management tool to be used in scheduling, monitoring, and controlling the use of 
resources on this project. Outputs from this system are included within this document. 

The original management plan prepared in response to the Request for Proposal 
(RFP) was designed around thirteen (13) tasks. However, in the course of the 
negotiations and based upon information gained during our preliminary site visits, those 
tasks have been restructured to better reflect the work flow. These restructured tasks were 
first presented in Precedence Diagrams in the final Technical Proposal. 

The original plan in the RFP and the proposal included the following thirteen (13) 
major tasks: 

1. Project Orientation and Planning; 

2. Project Monitoring and Reporting; 

3. Facility Site Preparation Tasks; 

4. Finalize Functional Design; 

5. Develop Detailed Design Document; 

6. Ordering/Delivery of Hardware Tasks; 

7. Arrange, Coordinate, and Supervise Installation of System 
Hardware, Software, and Telecommunication; 

8. Develop/Acquire Applications Programs 

9. Complete System and User Documentation; 

10. Plan and Conduct Training; 

11. Develop Data Conversion Plan and Load Data into RIO MIS; 



12. System Implementation; 

13. Post Implementation System Audit. 

Forty-One (41) deliverables were associated with these tasks, including English and 
Arabic versions of many of them. 

The restructured task plan includes the following sixteen (16) major tasks, which 
subsume all of the original tasks: 

1. Project Startup - This task includes all of the activities previously incorporated 
in Task 1 above. 

2. Project Management and Reporting - This task includes all of the activities and 
deliverables incorporated in the original Task 2. 

3. Hardware Procurement Planning/Monitoring- This task includes many of the 
activities and deliverables previously incorporated in Tasks 6 and 7 of the 
original plan. Hardware ordering is now included with the specific site 
implementation task. 

4. Training/HIO MIS Development Staff - This task includes some of the 
activities and deliverables of previous Task 10. However, the development of 
the HIO Headquarters staff in time to participate in the initial development of 
the software was not part of the original requirements. Thus, there are 
activities here that did not exist in the previous plan. 

5. Phase IIII Software Development - This task includes all of the activities and 
deliverables incorporated in the original Tasks 4, 5, 8, and 9 for the Phase 1/11 
Software Modules. Phase 1111 Software Modules include Beneficiary 
Registration, Drug Control, Cost Accounting, Beneficiary Medical History, 
and Outpatient Information. . 

6. Phase III Software Development - This task includes all of the activities and 
deliverables incorporated in the original Tasks 4, 5, 8, and 9 for the Phase m 
Software Modules. Phase III Software Modules include Inpatient, Periodic . 
Medical Examinations, and Medical Quality Assessment. 

7. Training/User - This task includes the activities and deliverables incorporated 
in the original Task 10 and not already included in Task 4 above. Actual 
training will be carried out in conjunction with the implementation tasks 
described below. 

8. Cairo, NWDB, Canal Phase IIII Branch Implementation - This task includes 
activities and deliverables previously incorporated under Tasks 3, 11, and 12 
as they relate to the Branch level facilities for Phase IIIl Software Modules. 

9. Cairo, NWDB, Canal Phase III Branch Implementation - This task includes 
activities and deliverables previously incorporated under Tasks 3, 11, and 12 
as they relate to the Branch level facilities for Phase III Software Modules. 

10. Cairo, NWDB, Canal Hospital Implementation - This task includes activities 
and deliverables previously incorporated under Tasks 3, 11, and 12 as they 
relate to the Hospital level facilities for all software modules. 
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II. Cairo, NWDB, Canal Clinic Implementation - This task includes activities and 
deJiverables previously incorporated under Tasks 3, 11, and 12 as they relate 
to the Polyclinic level facilities for all software modules. 

12. Giza, Tanta, and Assuit Branch Implementation - This task includes activities 
and deliverables previously incorporated under Tasks 3, 11, and 12 as they 
relate to the Branch level facilities for all software modules. 

13. Giza, Tanta, and Assuit Hospital Implementation - This task includes activities 
and deliverables previously incorporated under Tasks 3, 11, and 12 as they 
relate to the Hospital level facilities for all software modules. 

14. Giza, Tanta, and Assuit Clinic Implementation - This task includes activities 
and deliverables previously incorporated under Tasks 3, 11, and 12 as they 
relate to the Polyclinic level facilities for all software modules. 

15. Remaining Clinic Implementations - This task includes activities and 
deliverables previously incorporated under Tasks 3, 11, and 12 for the new 
polyclinics brought on-line for the Cairo, NWDB, and Canal Branches. 

16. Post Implementation Evaluation - This task includes all the activities and 
deliverables previously incorporated under Task 13 in the original plan. 

In most cases, this restructuring is a regrouping to simplify the understanding of 
the relationships among the various tasks. The restructuring also simplifies project 

--,I monitoring because the connection between the tasks and the individual sites where the 
system is to be implemented is more direct. 

--I 

The most important structural change, however, is in the understanding of new 
Task 4 above, training the HIO MIS Development Staff. The involvement of the HIO 
staff in the initial development activities was not specified as occurring at this time in the 
RFP. It was envisioned as occurring over time during the development process. The 
implication of this is that we need to place a great deal more emphasis and effort in the 
coordination between the HIO and the Project Technical Staff than was expected. This 
emphasis is not simply on HIO staff training, but also on designing a work schedule and 
approach that integrates staff with disparate backgrounds. As a result, we have made a 
change to our staff organization to provide a central point for focusing the responsibility 
for this coordination. 

The project task and deliverable schedule is now organized around this restructured 
task plan. Likewise, resource allocation and staff organization are now aligned with this 
revised task plan. These areas are addressed in more detail in subsequent sections of the 
plan. 

B. PROJECT GOALS AND OBJECTIVES 

The Health Insurance Organization has been faced with the dual problems of rising 
costs and explosively increasing beneficiary populations. In addition, public perception of 
the quality of care offered at the HIO treatment facilities is low. This project is one part 
of an overall effort to address each of these problems. 

The overall goals of this project are to reduce the costs of providing treatment 
services through the HIO facilities and to enhance the quality of these services. Reducing 
costs implicitly carries with it a need for rationalizing the costs of the current treatment so 
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that the basis for cost reduction can be established. The assumption underlying these 
goals is that the key to their achievement is through the development of accurate and 
timely information on the delivery of services to the beneficiary population. 

The specific objective of this undertaking is to automate the key operational areas 
of the HIO and its treatment facilities. This mandate includes beneficiary registration and 
eligibility checking, drug inventory and control, inpatient services, outpatient services, 
periodic medical examinations, medical quality assurance, and other areas. These 
functions are to be automated in the polyclinics, the hospitals, the pharmacies, and in the 
branch locations, a total of about 250 facilities throughout Egypt. 

A secondary, but important objective, is to prepare HIO staff to assume full 
responsibility for the operation, enhancement, and maintenance of the system over time. 
This includes involving HIO staff in the design and development of the system, in its 
implementation across Egypt, in its operation and user support aspects, and in its 
maintenance. Achievement of this objective requires the delivery of substantial amounts 
of technical assistance and training to the HIO staff. 

Technical objectives for the systems aspects of the project include the development 
of an open system architecture to facilitate future growth and enhancements, adherence to 
international standards, and incorporation of modem development. technologies in the 
system support functions. The desire is to develop a system consistent with current 
technologies and compatible with developing ones. This will enable future procurement 
of systems upgrades from the world market and not require expensive additional 
development for products more inexpensively available in the health care system 
marketplace. 

C. PROJECT TASK PLAN AND SCHEDULE 

In this section we present the schedule for both the project tasks and project 
deliverables. The task schedules are depicted in summary and at the first level of detail 
for the entire project and, at the highest level of detail· for the first year of the project. 
The presumption is that the greater detail is of.more value in the near term. 

1. PROJECT TASK SCHEDULE 

The schedule for the major tasks is shown in Exhibit 1. Exhibit 1 depicts the 
schedule at the summary level for each task. As noted above, this task schedule shown is 
for the five year duration of the project. At present, the contract is for the first three 
years of this project only. 
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EXHIBIT 1 
SUMMARY TASK PLAN 

1993 19M 1996 1996 1 1997 1998 
Name 01 1 02 1 03 1 04 01 I 02 I 03 I 04 01 102 I 03 I 04 01 102 I 031 041 01 102 I 03 I 04 01102103104 
1 Project Startup , i , ! 

I 
! 

- --- ---._-- ---_. 

2 Project Management, and Reporting , 
I I : • ! : I 

3 Hardware Procurement - Planning/Monitoring/Administration 
I" IT -_._- - - - --- - .-- ..... "-.-~ ---------_. __ ._-.. - - . ------ I 

4 Training for HIO MISI Development Staff 

" I 
, I I , 

I -- --_.- --- -- .. _- ... - - ----.- -------- --_ . --

5 Phase 1111 Software Development .. 
I 

, 
- - . -- --- .- ... ___ •• __ " __ "0 

.--~-- ! , , 
I 

6 Phase III Software Development i , 
I • .. _ .... - - ---."--.. ---- - -- -- .---.--~-- ; I 

I 7 PreparelProvide User Training ! " " - - -- --. - ----- ,I ! 
8 Cairo, NWDB, Canal Phase 1/11 Branch Implementation 

I I 
, I 

--- - - - - -- -- - - ----_. -- ----.- . --
8.1 Cairo i 

-- ._- -... - . -----

..... r 8.2 NWDB 
, , , 

-- - --
8.3 Canal ..... ..... 

--- -. 

9 Cairo, NWDB, Canal Phase III Branch Implementation , , 
-- --- -- .. -.- --.- .-- --

VI 9.1 Cairo , , 
-- --- - - . -- .. _ .. _- ---- -- - - .-"- .. - ---- ---- ---'-

9.2 NWDB , , 
--- .. _. - .. _-- -" .. _-- - ---_._._--

9.3 Canal , • I 
-- --.----- - -- ---- _. --------- -----------. i 

10 Cairo, NWDB, Canal Hospital Implementations , 
I' 

, 
I 

: 
--- - -- -----.-- -_ ... _-_._- ------~- --- -- --- --_._.--------. --------
11 Cairo, NWDB, Canal Clinic Implementations ..... 
- - - - - - -------- -- - - --'- .- ---- --_._----

12 Giza, Tanta, Assuit Branch Implementation : I .: ---- -- -_.- --- ._- - - --- - ~ -- ----.--.-~- .- ._------ -----
12.1 Giza 

-- - --- -- -
12.2 Tanta , 

i 
, 

1 
-- - - - ---- - ----- - .. - -- - - _. __ ._. I 

12.3 Assuit I ..... ..... 
13 Giza, Tanta, Assuit Hospital Implementations I , , I -- -

14 Giza, Tanta, Assuit Clinic Implementations , 
! • - - , --- - .-

15 Remaining Clinic Implementations • : ,: 
-.- .. - ------ - - - - - - --- --.- ._------- - - --- --_. __ ... - ----_._._-- ! 
16 Post Implementation Evaluations . ..... """I 

Critical ~ Milestone • Deliv!ilrable 6 
Project: CRH HIO/MIS PROJECT Noncritical , , 
Date: 7/11193 , Summary 

Progress I Periodic Report @ 
-~~- -
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There are nearly 3,000 tasks comprising the full scope of the effort represented 
through the 16 summary tasks shown in Exhibit 1. It would be impossible to manage and 
control a project of this scope and complexity without the use of an automated project 
management system. The range of the tasks, their interdependencies, and their resource 
requirements must be controlled and monitored with an automated system. The automated 
project management system enables us to understand quickly how delays in one task can 
affect the overall project schedule or the schedule for a particular set of tasks. 

Even at the summary level presented in Exhibit 1, it is clear that there are 
important sequences of task dependencies. For example, software development can be 
seen to be critical, of course, to all site/facility implementations later in the project. The 
large number of implementations that are scheduled to occur in the later project years is 
also of note because of the major logistical support requirements attendant to such an 
undertaking. 

Exhibit 2 displays the schedule for the tasks at the next level of detail for the 
duration of the project. That is, task identification and scheduling is carried and displayed 
through from the Task 1.1 through the task 16.12 level of detail. This exhibit provides 
greater insight into the composition of the work efforts for each task. It is the level to 
which the resource allocation inputs for each task have been carried in the management 
system as well. Thus, a review of the data in this exhibit will enable the reader to 
understand the range of activities included in each major task. This can be done without 
becoming enmeshed in the fine detail of every task. 

As is evident from these charts, the first task, Project Startup is now scheduled for 
completion early in the fourth quarter of 1993. The completion of the Project Startup task 
is delayed because of its critical dependence upon the availability of office space sufficient 
for the team to begin productive work. Delays in the completion of the HIO space have 
and may continue to jeopardize the schedule for this task. These delays required the 
obtaining of temporary office space, an unexpected task, which diverted effort and added 
time to the Project Startup effort. Likewise, completion of the HIO office space is now 
the critical path for the procurement and installation of the development environment 
hardware. Without the development environment hardware, systems analysis and software 
development efforts will be slowed considerably. 

Dependencies such as those noted above are crucial for the timely conduct of the 
work effort. In turn, the capacity to keep these tasks on track is dependent upon a series 
of smaller tasks. Thus, site preparation is dependent upon a site prep plan being prepared 
and approved. If, for example, there are delays in the approval of the site preparation 
plan, then completion of site renovations will be retarded day for day with these delays. 
Delays in the completion of other tasks may not have so dramatic an impact on the overall 
schedule as this, but there is often no way to know that intuitively. The schedules revised 
as a result of delays must be rerun by the project management system and studied. 
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EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 I 1997 I 1998 
Name Q1 I Q2 I Q3 I Q4 Q1 I Q2 I 03 I Q4 Q1 I Q2 I Q3 I 04 Q1 I Q2 I Q3 I Q4 I Q1 I Q2 I 03 I Q4 I Q1 I Q2 I Q3J Q4 
1 Project Startup V !. 1 

I 

--- -- - .... - - .-- --_._- - - I 

! 1.1 Establish Project Objectives "'1 
I 

I 
~ - -

1.2 Assemble Field Team in Cairo V • , i 
1.3 Ready Project Office Space V ! , 

I 
i _. -. ,- - -- - ._-
I 

1.4 Order Initial Project Hardware , i , 
'.- I I i 

1.5 Finalize S'W Selection (DBMS,Tools) , , I i I i 

1.6 Prepare/Implement Interim Training Plan , I , I 

I 

I 
1.7 Develop Detailed Project Management Plan ...... I . 

! - , - - ,-

1.8 Establish Project Admin Office V 

" i I I 
. - -- - --

-..J 

2 Project Management, and Reporting V I. i 
I I 

I 
I 

V _._. -- - i 
2.1 Develop Automated Tracking Systems , 

! i i 
- ---- - -

2.2 Prepare Quarterly Reports • I 
I ! 

! J IV -~----- -- -.- .. '"--

2.3 Prepare Annual Implementation Plans iu 
~'-~--

. __ .0"_ - _. ___ 0- _____ 

~ i 
2.4 Prepare Annual Financial Plans .... ~ I 

~- -- - -- -- - - .- --- ---" -
2.5 Prepare Final Report 

! I 
'"' ---- - - -- -' 

2.6PACD ! • -- - -

3 Hardware Procurement - Planning/Monitoring/Administration .... ',", 
- ---- - --- --- - ---_. ---

I 3.1 Procure Hardware tl1 .... .... i I 

" 3.2 Procure Hardware tl2 V V 
3.3 Procure Hardware tl3 

'I 
, ! 

I 

,~ 

I 

3.4 Procure Hardware tl4 
I 

I 
T T 

Critical ~ Milestone • Deliverable D 
Project: CRH HIO/MIS PROJECT 

Noncritical Summary , , 
Date: 7/11/93 

Progress Periodic Report @ 

Page 1 
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Name 
3.5 Procure Hardware #5 

3.6 Monitor/Renew Maintenance Contracts 

4 Training for HIO MIS/ Development Staff 

4.1 Develop Job Roles/Skill Inventories 

4.2 Training Needs Assessment 

4.3 Assess Staff Skills and Assign to Job Roles 

4.4 Develop Individual (Job) Training Plan 

4.5 Prepare Long-Term Training Plan (Agenda, Methods,Materia 

4.6 Long-Term Training Plan 

4.7 Develop Training for Internal Project Development Team 

4.8 Internal Workshops for Development Staff 

4.9 Provide/Monitor HIO MIS Training 

4.10 Training Evaluation Reports (HIO MIS/Development Staff) 

5 Phase 1111 Software Development 

5.1 Develop System Documentation Standards 

5.2 Develop Programming Standards 

5.3 Detailed' Programming Standards 

5.4 Develop Detailed Hardware Specifications 

5.5 Final Detailed Hardware Specifications 

5.6 Develop Detailed Telecommunications Specifications 

5.7 Final Detailed Telecomm. Specifications 

EXHIBIT 2 
DETAILED TASK PLAN 

- ~ I 

1983 1884 1896 1996 L_ 1997 _____ .1 1998 

all C"j:fJ 04 

t 
"!' 

~ 
j I 
: I 

• I 
D, 

rn 

Q1~Q~JQ:31 q4[Q1lagJgfrQ4To1Ta2To31 Q41 Q1 I Q21 Q31 Q41 Q1 I Q21 Q3 I Q4 

0: 

,... 

T;-- ----y 
I 

~~~i%:~~FwrJ!.B1%Ei¥?li~?&~¥5J.;.~.:·.%%1i~ 

:.". 
"til' 

~ 
~ 
!D 
~ 
! II jU 
: 
: 
~ 

D 
..... 

D. 

Critical 

Noncritical 

Progress 

~~ Milestone • Deliverable D 
Project: CRH HIO/MIS PROJECT 
Date: 7/11193 Summary... ... 

Periodic Report @ 
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EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 1 1997 1 1998 
Name 01 I 02 I 03 I 04 01 I 02 I 03 I 04 01 I 02 I 03 I 04 01 102103104101 102103104101 102103104 

5.8 Beneficiary Registration .. I • I ! 
... .... .. - _. .. -" --------- -

I • 5.9 Drug Control 
I • : 

- - - -- .. -. - -- . -" - - --- J; 5.10 Contract Pharmacy I· 
I 

I 
- - - --.- . --

5.11 Cost Accounting • I • ! 

5.12 Beneficiary Medical History , • I 
- . 

5.13 Outpatient Information ..... I 
- . .-

5.14 Develop Computer Operations Documentation • -
5.15 Computer Operations Documentation D 

- ... 

5.16 Develop Implementation Plan • --

5.17 Implementation Plan D I 

\0 
6 Phase III Software Development • I • .,-- .--. - --- I 

6.1 Inpatient • I • i 
I 

I _. . ! 
6.2 Periodic Medical Exams • I • I 

--- - -- - .. ~-. - - -- - -.. .. 

I 6.3 Medical Ouality Assessment 

~ 
I 

- --- - ---- - ... --- - -- ..... _- - -. - .... - -_.-

6.4 Develop Implementation Plan 
! --- -- -' -- --- "- ---

6.5 Implementation Plan I I 
.-. -- . 

7 Prepare/Provide User Training I ,.. .... , ..... - .-- ~-- _ ... _0' __ "-

7.1 10 Job Roles & Role Requirements ~~ I 
.•. I 

7.2 Define Minimum Job Role Competency Requirements II 
-. 

7.3 Create Training Plan for each Job Role • 7.4 Develop Systems Awareness Training I 
, , 

Critical ~ Milestone • Deliverable L\, 
Project: CRH HIO/MIS PROJECT • • Date: 7/11/93 Noncritical Summary 

Progress Periodic Report @ 
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Name 
7.5 Systems Awareness Training Materials (English & Arabic) 

7.6 Develop Overall Training Plan/Schedule 

7.7 Long-Term Training Plan 

7.8 Develop Training Materials 

7.9 Provide User Training 

7.10 User Training Evaluation Report 

8 Cairo, NWDB, Canal Phase 1111 Branch Implementation 

8.1 Cairo 

8.1.1 Cairo Branch Site Preparation 

8.1 .1.1 Site Analysis Visit 

8.1 .1.2 Site Needs Assessment 

8.1.1.3 Acquire Site Prep Offers 

8.1.1.4 Cairo Facility Plan for Construction/Renovation 

8.1.1.5 Let Site Prep P.O. 

8.1.1 .6 Monitor Site Construction 

8.1.1.7 Accept Site 

8.1.1.8 Process Payment 

8.1.2 Prepare Computer Facility Report 

8.1.3 Cairo Computer Facility Reports 

8.1.4 Hardware Installation Plan 

8.1 .5 Hardware Installation 

EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 
Q1 JQ2JQ31Q41Q1 IQ2JQ3JQ4 

f· t::, ... 
1995 1996 1997 

Q1jg2J Q3[Q4Jg1 I g21 Q3LQ41 Q1 I Qil Q31 Q4 

f. 
..... r-- ------- I ...... 4, • 

i 
~! ..... 

II 
i 

-I 
4. 
~ • ! I 
i I 
! I 

i t::, 
i 
I 

D. 

• 
Critical 

Noncritical 

Progress 

... ~ Milestone • Deliverable t::, 
Project: CRH HIOIMIS PROJECT 
Date: 7/11/93 Summary... ... 

Periodic Report @ 
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EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 I 1997 I 1998 
Name Ql I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 Qll Q21 Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Qll Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 

8.1.6 Site Manager Training ~ • I 

... 

I 
I 

8.1.7 HID Staff Training • ~- ... - ---~ ..... ._-- --

8.1.8 Software Installation • I 

i I 

.. - . -- -.-

8.1.9 Initialize Database I • . . . . 

8.1.10 Testing 

I 1 .. 

8.1 .11 Prepare Acceptance Report 

8.1 .12 Acceptance Report 
-. 

8.1 .13 Operations Plan , ... --- I 

8.1 .14 Branch Live (Phased) 
I 

---.-' . -- - .-

8.2 NWDB .... ..... 
-- .- . __ . 

8.2.1 Develop Data Conversion Plan I 
---_.- - -

8.2.2 Data Conversion Plan 6 
-- ---_ .. _._. . --. '- -- -. . --_ .... 

8.2.3 Monitor Data Conversion 
- --- --- -.. - -- -- - _.- _ .. 

8.2.4 Hardware Installation Plan 6 I 

--- --- ----- - .. .--------- ---- . -- . 

8.2.5 Hardware Installation • - - -_._-_. - -_ ... - - -- ---. __ .. - - .. - -- .-- ... -- .. - - -- -

8.2.6 Site Manager Training • -.- ... _-----. - --- -- -- . __ ._- - .- - .. __ . ----

8.2.7 HID Staff Training • I 
i 

- - -- . -- ... ---- .. . . 

8.2.8 Software Installation I • 8.2.9 Initialize Database . ' 
I 

- ... - .---. ---- - - - - - - - -

8.2.10 Testing • . 

8.2.11 Prepare Acceptance Report I 

Critical ~ Milestone • Deliverable 6 
Project: CRH HID/MIS PROJECT • • Date: 7/11/93 Noncritical Summary 

Progress Periodic Report @ 
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Name 
8.2.12 Acceptance Report 

8.2.13 Operations Plan 

8.2.14 Branch Live (Phased) 

8.3 Canal 

8.3.1 Canal Branch Site Preparation 

8.3.2 Prepare Computer Facility Report 

8.3.3 Canal Computer Facility Reports 

8.3.4 Develop Data ~onversion Plan 

8.3.5 Data Conversion Plan 

8.3.6 Monitor Data Conversion 

8.3.7 Hardware Installation Plan 

8.3.8 Hardware Installation 

8.3.9 Site Manager Training 

8.3.10 HIO Staff Training 

8.3.11 Software Installation 

8.3.12 Initialize Database 

8.3.13 Testing 

8.3.14 Prepare Acceptance Report 

8.3.15 Acceptance Report 

8.3.16 Operations Plan 

8.3.17 Branch Live (Phased) 

Project: CRH HIOIMIS PROJECT 
Date: 7/11/93 

Critical 

Noncritical 

Progress 

EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 1997 1 1998 
01 I 02 I 03 I 04 I 01 I 02 I 03 I 04 I 01 I 02 I 03 I 04 I 01 I 02 I 03 I 04 [ 01 t::m I 03 I 04 I 01 I 02 I ofT 04 

1
6 ,-I· .... .... 

.... .... 
I 

6\ 
~ I 

~ Milestone 

1 

6 , .1 
.\ 

~ 
i

l I. 
I I 
I D 
I. 
I • 

• Deliverable D 
Summa~ .~ .. --------~ 

Periodic Report @ 

Page 6 
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I-' 
W 

Name 
9 Cairo, NWDB, Canal Phase III Branch Implementation 
.. - - _ .... -- .. _- - --- ... _---

9.1 Cairo 
.. - -- .. -- -- - -_. - - _ .. - .... 

9.1.1 HIO Staff Training 
. - - ------ - -- -- --

9.1.2 Software Installation 
.... 

9.1.3 Testing 

9.1.4 Prepare Acceptance Report 

9.1.5 Acceptance Report 

9.1.6 Branch Live 
- - .. - - --_._. -

9.2 NWDB 

9.3 Canal 
. "". 

10 Cairo, NWDB, Canal Hospital Implementations 
.. _------- ---. -~------- ._- .. _-

10.1 Cairo Hospital #1 

10.1.1 Site Preparation 
- - --- -. . .- - -

10.1.2 Prepare Computer Facility Report 
- - - - ".- -- - ...... - --_ .. ---- ----- - -- - - - ,,-

10.1.3 Computer Facility Report 
- -'.". --- -_. - -

10.1.4 Hospital DBA Training 
..... .-

10.1.5 Hardware Installation Plan 
. _-- ._-- -- _ .... 

10.1.6 Hardware Installation 
-.... .... _ ..... 

10.1.7 Hospital Staff Training and Preparation 
._._- ._-"'-- . __ .. -- -.. - .. ~. -- -.---

10.1.8 Software Installation 
- .. _-. -

10.1.9 Testing 

Critical 
Project: CRH HIO/MIS PROJECT Noncritical Date: 7/11/93 

Progress 

EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 1 1997 1 1998 
Q1 1 Q21 Q31 Q4 Q1 I Q2 I Q3 1 Q4 Q1 1 Q2 1 Q3 1 Q4 Q1 I Q21 Q3 1 Q4 I Q1 I Q2 I Q3 I Q4 I Q1 I Q2 I 03 I Q4 

• • , 

I 
- -

• • 
I 

I 

• ; 

• --

I I 

D 
- i • • • • • 

..... ,. 

..... ..... 
~ 

.-

I 
I 

D I 
.. -

~ 

D 
I 
~ 

I 
I 

I 

I • I 

~~ Milestone • Deliverable f'::, 

Summary • • 
Periodic Report @ 

Page 7 



I 

. l 
---' 

I-' 
,fa 

EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 I 1997 I 1998 
Name 01 \ 02 \ 03 \ 04 01 \ 02 \ 03 \ 04 01 \ 02 \ 03\ 04 01 \ 02 \ 03 \ 04 \ 01 102 \ 03 \ 04 \ 01 \ 02 \ 03 \ 04 

10.1.10 Prepare Acceptance Report I: 
__ ~ • ______ •• _ • _._ ••• __ • _. •• ._ •• __ .~ __ _ _ ________ • _ i, 

10.1.11 Acceptance Report : /\ i , 
~ ___ ._. " __ ._ _ _ _._~ .. _. . _ ." i U I 

10.1.12 Operations Plan ! ~ 

10.1.13 Hospital Live I • ' 
__ __~. - - • : I 

10.2 Cairo Hospital #2 I ~ 

10.3 Cairo Hospital #3 ~ 

10.4 Ca'iro Hospital #4 
__ . ..... ..... , i 

10.5 Cairo Hospital #5 : ..... T 
10.6 Cairo Hospital #6 I I ..... ..... 

_~. 10.7 N~~B Hospital #1 _~ _ _ . • 4i : 
._ 10.8 NWD~HosPital #2. __ 4 t i: 

10.9 NWDB Hospital #3 ~ I 

- + --- .-- •• _- -. <- -- - - ---

10.10 Canal Hospital ##1 
- +- --- -_._ •• _--- - _.. -- •• - - -_. -

10.11 Canal Hospital ##2 ~ .... _ _ __ .. ... _ __ _ __ .. _ . i 
10.12 Canal Hospital ##3 , : I 

---- ---- --' - _. _. -- -

10.13 Canal Hospital #4 
- - -. ---_.. . ---- - -- ... " ". - -

1 0.14 ~anal Hospital ##5 • + ' 
10.15 Canal HOSpital #6 I ..... ..... 

11 Cairo, NWDB, Canal Clinic Implementations : . __._ T ..... 
11.1 Cairo Clinic ##1 ,... I 

'. 11.1.1 Site Prep~ration I m i 

Critical ~ Milestone. Deliverable 6. 
Project: CRH HIOIMIS PROJECT N 't' I S. 
Date: 7/11/93 oncn Ica ummary ..... 

Progress Periodic Report @ 
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EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 1 1997 1 1998 
Name Q1 1 Q21 Q3 1 Q4 Q1 1 Q21 Q3 1 Q4 Q1 1 Q2 1 Q3 1 Q4 Q1 1 Q21 Q31 Q41 Q1 1 Q21 Q31 Q41 Q1 1 Q21 Q31 Q4 

-- _11.1.2 Prepare Computer Facility R=~rt ----. -' t I 
11.1.3 Computer Facility Report 6. ' 

- - - -: : :: :: :::::: :~-:~:::::::~ PI~~ - - . U 

11.1.6 Staff Training I iilil 
11.1. 7 Software Installation 0 

- -- -

11.1.8 Testing 0 
... -' 11.1.9 Prepare Acceptan~ Report . - - ---- I I 

11.1 .10 Acceptance Report 6. I 

.-- 11.1.11 O~~ations Pla~ ---- - - , 0 i 

_. "- -- . - ._- "-- -

11.1.12 Clinic Live • 
._- --~-- - ---- --- - - - - --

11.2 Cairo Clinic #2 • • 

- --11.3 C~i~~ Clinic #3 - . -. l 
___ . ____ ...._. l ..... ..... 

11.4 Cairo Clinic #4 l 
! ..... ..... 

.. - - -11~5 Cai~~'CIi~icti5- . - - - -- - ! : 
--- -'---"'---' ._--- - - --- - -- .. ---.. - - - ' .... .... ' 

11.6 Cairo Clinic #6 
--_--0·_·- _ .. 0 __ ... -.- --- -- .. -.-.- _ -- _ _ I.... .... I 

-;:~:::: ..... r:;. 
11.9 Cairo Clinic #9 I - i 

-. -' . .,--- - . --. -. I .......... : 
11.10 Cairo Clinic #10 i •• ' 

11.11 Cairo Clinic #11 ! ,. 
! i..... ..... 

Critical ~ Milestone. Deliverable 6. 
Project: CRH HIOIMIS PROJECT .... 
Date: 7111193 NonCritical Summary.......... 

Progress Periodic Report @ 
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I-" 
0'1 

Name 
11.12 Cairo Clinic #12 

11.13 Cairo Clinic #13 
---- --_. 

11.14 Cairo Clinic #14 
- -- --" 

11.15 Cairo Clinic #15 
- -

11.16 Cairo Clinic #16 
- -
11.17 Cairo Clinic #17 

-
11.18 Cairo Clinic #18 

11.19 Cairo Clinic #19 
-

11.20 Cairo Clinic #20 
- ----

11.21 Cairo Clinic #21 
.. _- ---- . -- --

11.22 Cairo Clinic #22 
- - - -. 

11 .23 Cairo Clinic #23 
- - ~-

11.24 Cairo Clinic #24 
-

11.25 Cairo Clinic #25 
-

11.26 Cairo Clinic #26 
-- -- ~ ._- _. ----" -

11.27 Cairo Clinic #27 
- - ---. ~~ - -- - ----

11 .28 Cairo Clinic #28 
~ -

11.29 Cairo Clinic #29 

11.30 Cairo Clinic #30 
- . 

11.31 Cairo Clinic #31 

11 .32 Cairo Clinic #32 

Project: CRH HID/MIS PROJECT 
Date: 7/11/93 

- ~ 

-.---" 

- - -_. 

-

--

-- ". -.. - --

---- "--_ ..... _. 

~ -~ 

-

- -

Critical 

Noncritical 

Progress 

EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1995 1996 I 1997 1 1998 
01 I 02 I 03 I 04 01102103104 01102103104 Q1 102 ! 03 ! 04 I 01 102103 I 04 I 01 102103 I 04 

, 

.... .... -_ .. 

+ • - ~~ • • 
i • • I 

~ • • , _._- --

! I ! 

._- --- ----

I 

..... .... 

I 
..... ..... 

r;:. 
, 

I 0 • 1 

I 
0 • i 

~ , , 

..... ..... 
..... ! 

0 • \ 

• • i 

I 
.0 0 

i 

0 0
1 I 

1 
..... ..... i 

To
O

• I 

E 

W@P~ Milestone • Deliverable D 
Summary 0 • 
Periodic Report @ 
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I-" 
-...J 

Name 
11.33 Cairo Clinic #33 

.-" - --
11.34 Cairo Clinic #34 

----. -_ .. -- --
11.35 Cairo Clinic #35 

--- -------- -- .... --_._--- -- -~----

11.36 Cairo Clinic #36 
.' .. - - -

11.37 NWDB Clinic #1 
--- - .. __ . 

11.38 NWDB Clinic #2 
- -

11.39 NWDB Clinic #3 

11.40 NWDB Clinic #4 . 
--- - -

11.41 NWDB Clinic #5 
.... -- -

11.42 NWDB Clinic #Q 
-- - - - - - --- -

11.43 NWDB Clinic #7 
.. __ ... _--- - -- . -... -.--- - --

11.44 NWDB Clinic #8 
,_ ... - -...... 

11.45 NWDB Clinic #9 
. --- ---- .....• -....... --_. -- - -- ._-

11.46 NWDB Clinic #10 
-- ---~- ....... -. -- --- ------ --_ .. "._- --

11 .47 NWDB Clinic #11 
.--- --- -- - - - ... -- .. -.-_ .. -_ ..... - ---- - -,_. 

11.48 NWDB Clinic #12 
. -- -- ---- - ... - -_. __ . --- ...... -'-- '-- - - - _.-

11.49 NWDB Clinic #13 
--- .. -. .. --" -.--

11.50 NWDB Clinic #14 
. -

11.51 NWDB Clinic #15 

11 .52 NWDB Clinic #16 
,_ ... - -

11.53 NWDB Clinic #17 

Critical 
Project: CRH HIOIMIS PROJECT 

Noncritical Date: 7/11/93 

Progress 

EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 1 1997 1 1998 
Q1 1 Q2 1 Q3 1 Q4 Q11 Q2T Q31 Q4 Q11 Q2T Q31 Q4 Q11 Q2 1 Q3 1 Q41 Q1 1 Q2 1 Q3 1 Q4 1 Q1 1 Q2 1 Q3 1 Q4 

• • i i 

• • I 
--- , , 

.... .... 
: .... .... 
! r··· . .... 
i 

.... 
: 

I • • , 

I • • ! I 

I ..... ..... 
I 
! 

..... ..... 
i 

,.. 
I 

• • • • • • I 

i I ..... ..... i 
- , 

i 
i 

..... ..... 
..... 

- . 

• • • • I 

• • 
I I ..... ..... 

~~ Milestone • Deliverable 6 l 
Summary • • 
Periodic Report @ 

Page 11 
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EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 1 1997 1998 
Name 01 I 021 03 I 04 01 1021 03T 04 01 I 02T 03 1 04 01 102 I 03104101 102103104 01 102103 I 04 

11.54 NWDB Clinic #18 ! 
1 I 

\ 
.... .... I, 

11.55 NWDB Clinic #19 i 
I 

--+. --~ .. - - - .- - -- . +--- _ .. _-

..... ; 
11.56 NWDB Clinic #20 ! • • i 

~ - " 
• 4- __ ._ • __ . - ..... - - -

I 

! 

11.57 NWDB Clinic #21 I • • I 
11.58 NWDB Clinic #22 i • • -- -- - --

\ 11 .59 NWDB Clinic #23 

! .... .... 
- -- 1 

11.60 NWDB Clinic #24 I 

--- --- -- I ..... ..... 
11.61 NWDB Clinic #25 

~ 
I 

-- --- ~ .. -- i 11.62 NWDB Clinic #26 : p.. ! : - -- ! 
11.63 NWDB Clinic #27 i • • ._- - -- - -- ... _. - -- .. _- - - -

I ! 11.64 NWDB Clinic #28 
I •• 

... --- -- -_. - -

! 11.65 NWDa Clinic #29 ! i --.--_ ...... ,,- .. - -- - _. - - - - - .-- -+--

1 I 
..... ..... 

11.66 NWDB Clinic #30 : 
- - .. ~ ...... -- _._- - .. - - - - -- ! ..... ..... 

11.67 NWDB Clinic #31 i P.. - ... --.--- ."-- ._.- -- ---- - - ._--- i I 

11.68 NWDB Clinic #32 
~ 

! 

---------.- .. - - --- ---- -----_._--- --
1 

11.69 NWDB Clinic #33 • • i 
----- "------. - - - - 1 

11.70 NWDB Clinic #34 • • ------ --. .. - .- ---- -- I 

11.71 NWDB Clinic #35 I .... ..... 
11.72 NWDB Clinic #36 ..,. i 

- _ •• - + -- I 
11.73 NWDB Clinic #37 • .1 

-. ----- -- --- I 
11.74 NWDB Clinic #38 ..... I ..... I 

Critical ~ Milestone • Deliverable D. 
Project: CRH HIO/MIS PROJECT 

Noncritical • • Date: 7/11/93 Summary 

Progress Periodic Report @ 

Page 12 
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EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 1 1997 1 1998 
Name 01 102 I 031 04 01 I 02 I 03 I 04 01 102 I 03 I 04 01 102103104101 102103104101 102103 I 04 

11.75 Canal Clinic #1 
-._". - .~ ._-----_ .. - , 

! 
11.76 Canal Clinic #2 p.. -- -- -- - _ .. - -- -.. --- - - - - --- ------_ ... _. 

! 11. n Canal Clinic #3 • • --- ... _. -- -- ------ -- - -._----_ .. -

I 

, 
11.78 Canal Clinic #4 

I • • I .. 
11.79 Canal Clinic #5 

... .. - ' .. - -- -~---

I .... .... 
I 

11.80 Canal Clinic #6 I 
I .... .... , 

--_. - _ .. - I 

11.81 Canal Clinic #7 F.. - -- ._. -_.- - , 
11.82 Canal Clinic #8 

- . 

11.83 Canal Clinic #9 
i •• , 

--"._- . . -

11.84 Canal Clinic #10 I • • i , -- -- - - - - _. -- - --.--

I 
11.85 Canal Clinic #11 I 

I .... .... 
---_._----- ... -- .-._- _ .. - "--- ----- -- - - .. __ .. --. - I 

11.86 Canal Clinic #12 I 
I .... .... 

.- . _. j I I 

11.87 Canal Clinic #13 I 
! 

... - -

11.88 Canal Clinic #14 p.. I , 
_. - .. "-_._. __ ." ._ .... _- -- ... --- ,-

11.89 Canal Clinic #15 • • I 
.-. --.. --- .-

j 

11.90 Canal Clinic #16 
I • • I 

I 
------ ---._-- .. -" -- ---- ... - -

11.91 Canal Clinic #17 .... ..... 
.... - ---

11.92 Canal Clinic #18 I .... ..... 
.. -. - -

11.93 Canal Clinic #19 T.· • ! 

--. -- . ... -

11.94 Canal Clinic #20 , 
--_. _. . - , 

11.95 Canal Clinic #21 i 
I • • 

Critical t~ Milest<Jne • Deliverable D 
Project: CRH HIOIMIS PROJECT 

Noncritical Summary • • Date: 7/11/93 
Progress Periodic Report @ 

Page 13 
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EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 I 1997 I 1998 
Name Q1 I Q21 Q3 I Q4 Q1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 Q1 I Q21 Q31 Q41 Q1 lQ21Q3JQ41 Q1 LQ21 Q3jQ4 

11.96 Canal Clinic #22 , , ; I 

I 
i 

... ' 

11.97 Canal Clinic #23 , 
" - _ .. --- -. - -" "_. --. , 

i 11.98 Canal Clinic #24 I I 
I 

! I 

11.99 Canal Clinic #25 T.· • _. ... -. .. 

11.1 00 Canal Clinic #26 
-- - - . ---

11.101 Canal Clinic #27 I , , 
I 

11.102 Canal Clinic #28 I , , 
-- I 

11.103 Canal Clinic #29 i 
..... ..... 

- - .. .. 

I 11.104 Canal Clinic #30 ..... ..... 
I 

11.105 Canal Clinic #31 , • , 
-.-. I 

11.106 Canal Clinic #32 , • - . -

I 11.107 Canal Clinic #33 • • .. -. .- -- --
11.108 Canal Clinic #34 i ..... ..... 

--._.- - i 
11.109 Canal Clinic #35 ..,. I 

I .. _. - ! 

12 Giza, Tanta, Assuit Branch Implementation • I 
, ! , 

! 
I 

--._ .. -_ .. -._- -- -. --- ------- -.. -_._---- - - - --- -" , 
12.1 Giza • I , 

i I 
C" - .. __ .. - ... ,. ---_. j 

12.2 Tanta i ..... .... I 

-- - - - --- - ....... 

12.3 Assuit ..... .... 
.. 

13 Giza, Tania, Assuit Hospital Implementations • • _ .. -- -- -_. 

13.1 Giza Hospital #1 • • - --
13.2 Giza Hospital #2 , • 

Critical ~ Milestone • Deliverable 6 
Project: CRH HIO/MIS PROJECT 

Noncritical Summary • • Date: 7/11/93 
Progress Periodic Report @ 

Page 14 
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EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 
Name 01 102 I 03 I 04 01 102 I 03 I 04 

13.3 Giza Hospital #3 
- - - . __ . 

13.4 Giza Hospital #4 
- .. 

13.5 Giza Hospital #5 
-.- ._------ --- - ... '.~ .. - _. - - - ----- ---- -- .. 

13.6 Tanta Hospital #1 
-._ ... _ .. --- - - -- ~----- .. _,-

13.7 Tanta Hospital #2 
. _. 

13.8 Tanta Hospital #3 
--.- . --- -

13.9 Assuit Hospital #1 
.. - . 

13.10 Assuit Hospital #2 
- -- .... .. -

14 Giza, Tanta, Assuit Clinic Implementations 
.. _-
14.1 Giza Clinic #1 
._-- ..... _._- .- ---- . ..-

14.2 Giza Clinic #2 
-- - .-_ .. -.- .. - - - - -

14.3 Giza Clinic #3 
- - - --"._"._ .. - -- . -- - _ ... -

14.4 Giza Clinic #4 
----~--- --- -. --_ ... _--- -------

14.5 Giza Clinic #5 
--- _. -_ .. --~ --. .. --- --- .. -

14.6 Giza Clinic #6 
- -- .'-'-""- -------- -- - - ... -- - .- . - .... 

14.7 Giza Clinic #7 
- - -------~ .---'~-- _._--- ------- -- -_ .. -.-. - --" .- . -. ..-

14.8 Giza Clinic #8 
.- _._---- - .- -

14.9 Giza Clinic #9 
- -.- _ ..... - .... - - - - -- - --- . 

14.10 Giza Clinic #10 
- .. 

14.11 Giza Clinic #11 
..... -

14.12 Giza Clinic #12 

Critical ~ Milestone • Project: CRH HIO/MIS PROJECT 
Noncritical • Date: 7/11/93 Summary 

Progress Periodic Report @ 
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1986 1996 , 1987 1998 
01 I 02 I 03 I 04 01 102 I 03, 04, 01 ,02,03104 01 1021031 04 

I I • • , 

I 
, • • , • • • • 
I • • I • • I 

! • • 
I • • • i • 

I I • I • , 
I 

"" 
• ! 

I i, • • ; , 
i I • • I I 

I 
! i 
I • • I 

I 
i 

I • ·1 I 

• I • 
f • ! 

i • • i i 

• • ! 

I 
I, 

• • I 

I 4 41 

Deliverable 8, 

• 



tv 
tv 

iii 

Name 
14.13 Giza Clinic #13 

14.14 Giza Clinic #14 
._-- ... - -- -

14.15 Giza Clinic #15 
_ ... ._- - --- -

14.16 Giza Clinic #16 
_._- .~- - --

14.17 Giza Clinic #17 
._--

14.18 Giza Clinic #18 
-

14.19 Giza Clinic #19 
- - _. _. 

14.20 Giza Clinic #20 . 
.-

14.21 Giza Clinic #21 
- .. -- -

14.22 Giza Clinic #22 
-_ .... _- --_. - ---

14.23 Tanta Clinic #1 
- - ---. --

14.24 Tanta Clinic #2 -_ .. _- . - .. - -. --

14.25 Tanta Clinic #3 
-- - --_ .. _- --

14.26 Tanta Clinic #4 
- -- - -- '-. - .. - - - -

14.27 Tanta Clinic #5 
-.- - . - -- ----"-- .. . ---_ .. 

14.28 Tanta Clinic #6 
... -- - .- .. -.... --- -- --

14.29 Tanta Clinic #7 
_ .. - - _. -_.-

14.30 Tanta Clinic #8 
-

14.31 Tanta Clinic #9 
--

14.32 Tanta Clinic #10 

14.33 Tanta Clinic #11 

Project: CRH HIOIMIS PROJECT 
Date: 7/11193 

.{::~~,,; 

-' 

_. 

- - - - --- . -_. 

- _ .. 

.-- ... _. -

--

- . 

-- .. -

-" ._--- .. 

-_._- ._--

- -

-

Critical 

Noncritical 

Progress 

".1 

EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 J 1997 1998 
01 1 02 r 031 04 01 T 021 03104 oll 021031 04 01 1 02J 031 04J 01 102103104 01 1 02 1 03 1 04 

• i· r::. 
I 

_.- I • 4 
- -- i 

I 4 4 

I 
! 4 .i 

I 4 4 
-- - ! I 

4 4 I 
i • • ! 
I 

I 4 4i 
4 '4 

I 

I ,... 
.-

;. 4 
I 

I I • • I 

I I 

4 4 i 
--- -.-- I 4 41 - I 

4 ,. I 
I • • i 

~ 
I 
I 

4 4 ~ I 
! 4 4 ! 
; 4 4 ! 

~ Milestone • Deliverable 6 
Summary • • 
Periodic Report @ 
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EXHIBIT 2 
DETAILED TASK PLAN 

I~ , - < 

~ ~M ~~ ~ I ~ ~" 
Name Q11 Q2T Q3 T Q4 Q1 I Q2 I Q3 I Q4 Q1 T Q2 I 03 I 04 Q1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 01 I Q2 I Q3 I 04 

14.34 Tania Clinic #12 !, ..... ....., 
--~ , 

14.35 Tania Clinic #13 ' 
...... i ..... 

- -- .. - _. - - ... ------.--

14.36 Tania Clinic #14 .... 
-_ ... " - -_ .. - -. -_.. -- - -- _ .. --------- ----- 1 ------=--

14.37 Tania Clinic #15 i. . 
I 

14.38 Tanta Clinic #16 ' I' ..... ..... 
n~ -14.39 Tanta Cli~i~ #17 - -, 'I ...... ..... 

14-40 Tanta Clinic #18 , ...... ....., 
14-41 Tanta Clinic #19 :.. i 

14.42 Tanta Clinic #20 -- -- - -- I 
........... I 

- - \ 

14.43 Tanta Clinic #21 ' " , .......... 
- -____ - - - __ - - I 

14.44 Tanta Clinic #22 ,! 

..... .....' ------- - -- -__ _ ___ - - - -- I 

14.45 Assuil Clinic #1 , ...... I...... ' -- --- ----- --- ---- ---- -- --- I 

:-:~~::~::::; .. m ••••• T • • • . 
_~:~:::~::: u.. •• • :. , 

14.50 Assuit' Clinic #6 : ; 
...... ......' -- - - -- - -- -- ---- - -- I 

14.51 Assuil Clinic #7 I 
...... I...... ' 

14.52 Ass~it Clinic #8 - .. I - -- ,......! I 

14_53 Assuil Clinic #9 " 'I 

.... ____ i.... ".... 
14_54 Assuil Clinic #10 I I I ........... , 

Critical ~ Mileslone. Deliverable 6 
Project: CRH HID/MIS PROJECT N '1- I S 
Date: 7111/93 oncn Ica ummary.......... 

Progress Periodic Report @ 
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toV 
,j:o. 

I. 

Name 
14.55 Assuil Clinic #11 

14.56 Assuil Clinic #12 

14.57 Assuil Clinic #13 

14.58 Assuil Clinic #14 

14.59 Assuil Clinic #15 

14.60 Assuil Clinic #16 

14.61 Assuil Clinic #17 

14.62 Assuit Clinic #18 

14.63 Assuit Clinic #19 

14.64 Assuit Clinic #20 

14.65 Assuit Clinic #21 

14.66 Assuit Clinic #22 

15 Remaining Clinic Implementations 

15.1 Cairo Clinic #37 

15.2 Cairo Clinic #38 

15.3 Cairo Clinic #39 

15.4 Cairo Clinic #40 

15.5 Cairo Clinic #41 

15.6 Cairo Clinic #42 

15.7 Cairo Clinic #43 

15.8 Cairo Clinic #44 

Project: CRH HIOIMIS PROJECT 
Date: 7/11/93 

Critical 

Noncritical 

Progress 

• 1_ 
~, 
",' ) 

EXHIBIT 2 
DETAILED TASK PLAN 

1993 1994 1996 1996 1997 1998 
Q1TQ2T'Q31 Q41 Q1 1 Q21 Q31 Q41 Q1 1 Q2 1 Q31 Q41 Q1 1 Q2 1 Q3 1 Q41 Q1 1 Q21 Q3 1 Q41 Q1 1 Q2 I Q3l Q4 

~ Milestone • Deliverable D 
Summary... • 

Periodic Report @ 
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tv 
U1 

Name 
15.9 NWDB Clinic #39 

- . 

15.10 NWDB Clinic #40 
.... - .-- - .- -- -- -- - ~ -

15.11 NWDB Clinic #41 
----.. --- ... -- - ... - -- - -.- .... - . __ .. ---- ---

15.12 NWDB Clinic #42 
... _-'- - _ .. .. --

15.13 NWDB Clinic #43 
._------- - _. -- - ---

15.14 NWDB Clinic #44 
... _-- _ .... __ .-. .. --

15.15 Canal Clinic #36 
- --- -

15.16 Canal Clinic #37 

15.17 Canal Clinic #38 
--

15.18 Canal Clinic #39 
- ... ---- .. - -- ._ ..... - . -

15.19 Canal Clinic #40 
-- -- .. -". - - -_ ... -

15.20 Canal Clinic #41 
- - --_ .. -. - --- -- - -. 

15.21 Canal Clinic #42 
--~_.- -- ... _- - .. -- . - ~.- - - '.- -- .. _- ---

15.22 Canal Clinic #43 
_. ---.-

15.23 Canal Clinic #44 
- ... - ". -- -- - - .---

16 Post Implementation Evaluations 
----_.- --- - -- -- ---- --- ---. - _.- -

16.1 Branch Evaluation 
-. .- - - .• - - - - .. -

16.2 Branch Implementation Audit Report 
. - ... - . -

16.3 Hospital Evaluation 

16.4 Hospital Implementation Audit Report 
- - --. - -- _.- .. _- - ... _--

16.5 Clinic Evaluation 

Critical 
Project: CRH HIO/MIS PROJECT Noncritical Date: 7/11193 

Progress 

L......----- -- -----
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Name 
16.6 Clinic Implementation Audit Report 

.. 

16.7 Branch Evaluation 
. ~ .. --.-

16.8 Branch Implementation Audit Report 
I· -- -.. -- - - - - -.- --- _. - - .. -.. -.~-

16.9 Hospital Evaluation 
_.-, .-. --

16.10 Hospital Implementation Audit Report 
- --- - -- -- -

16.11 Clinic Evaluation 
-"-- - --". 

16.12 Clinic Implementation Audit Report 

Critical 
Project: CRH HIOIMIS PROJECT 
Date: 7111193 Noncritical 

Progress 

, - ~ I 
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2. FIRST YEAR SCHEDULE 

Exhibit 3 displays the full system detail for the tasks scheduled for completion in 
the fIrst year of the project. In this near term, it is possible to specify the task schedules 
in much greater detail and this detail is important for management of the project. 

3. PROJECT DELIVERABLE SCHEDULE 

Exhibit 4 identifies the deliverables required for this project and delineates the 
schedule for their production. This list of deliverables is revised from the original list in 
the proposal and contract. The deliverables have been modified to reflect technology 
changes in some cases, consolidation of efforts in other cases, and new efforts in yet other 
cases. The original list of project deliverables includes the following: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Detailed Project Management Plan 

Operational Project Management System 

Computer Facility Plans for Construction or Renovation Computer 
Facility Reports 

Computer Facility Reports (Post Construction) 

Final Functional Design 

Detailed Database Design 

Detailed Hardware, Software, and Telecommunications 
Specifications 

8. Detailed Programming Specifications 

9. Detailed Design Review 

10. Final Implementation Plan 

11. System Delivery Plan 

12. Hardware and System Software Order 

13. Final Installation Plan 

14. Installation Report 

15. Source Code and RDBMS User Language Programs (Hardcopy) 

16. Test Plan 

17. System Documentation' (English) 

18. Program Documentation (English) 

19. Computer Operations Documentation (English) 

27 
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EXHIBIT 3 
FULL TASK PLAN FOR YEAR 1 (Feb. 1,1993 - Jan. 31,1994) 

1993 I 
Name Feb I Mar J Apr I M~I Jun I ~UI I Aug I S~ Oct I Nov r Dec T Jan 
1 Project Startup .... 

. ,----

1.1 Establish Project Objectives .... -_. - - - ----------- ---- ---- - _._--
---~--

1.1.1 Initial Meeting w/AID PO 
----.---------~- . --

1 .1.2 Meet w/PO for Briefing/Orientation ~ 
. --- --.----- ------

1.1.3 Meet w/HIO Officials m 
-- - ------ ------------------ ----~-----

1.1.4 Review NWDB Installation ~ 
.--_._--------_. ----------

1.2 Assemble Field Team in Cairo ..... 
- _.- --- ---. __ .. _- - ----- - . --- -- - -- -- . -- . ------

1.2.1 Verify Availability of Proposed Staff • -_._- --------.. ---------------------------.-~-----

1.2.2 Recruit Substitutes as Necessary 
- _. - .- - -

1 .2.3 Prepare/Submit Biodatas • .. ... --------- -----------.--.~-- - - -------- --_.-

1.2.4 Conduct Home Office Orientation I 
------ - ----.-.--------.~--- .----.. ~.----

1.2.5 Field Staff in Cairo ~ 
.------.-.~~----------------.--... --. . -_._---_.-

1.2.6 Team Orientation in Egypt I i 

1 .3 Ready Project Office Space • • , 

1.3.1 Site Prep for new HIO Building • • ~. 

1.3.1.1 Develop A&E Plans for HIO Space ~ 
1-.- ---- ---.----------~--.. -----------

1.3.1.2 Obtain AID/HIO Approval for Plans I 

I 1.3.1.3 Award Site Prep Contract I 
1.3.1 .4 Acceptance of Completed Site Prep 

1----------_. -.-
1.3.1.5 Submit Site Prep Report I 

1.3.2 Secure Temp. Office Space • • f---------- -
1.3.2.1 Define Office Space Needs/Requirements • -------------
1 .3.2.2 Locate Candidate Sites • 
1 .3.2.3 Secure AID Approval • --
1.3.2.4 Sign Lease I 
1 .3.2.5 Procure Furnishings 

-_.- --.~--- -~ 

1 .3.2.6 Occupy Project Office Space • 1--------
1 .4 Order Initial Project Hardware • • 1----. 

I • 1.4.1 Order SMI Development HIW • 1---
1 .4.1.1 Define HMI Requirements • 1 .4.1 .2 Obtain Quotes from NCR I 

I 1 .4.1 .3 FinaliZe Order 

1.4.1 .4 Place Order • 
Critical ~~ Summary • • 
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EXHIBIT 3 
FULL TASK PLAN FOR YEAR 1 (Feb. 1, 1993 - Jan. 31, 1994) 

1~3 I 
Name Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct L Nov I Dec I Jan 

1.4.1.5 Monitor Delivery 

1.4.1.6 Install/Test HIW 

1 .4.2 Order Office Hardware 
-.-.------------------------------1 

1.4.2.1 Define HIW Requirements 

1.4.2.2 Obtain Quotes from NCR 
--------------------------------------

1.4.2.3 Finalize Order 
--------------------_._---------------

1.4.2.4 Place Order 

1.4.2.5 Monitor Delivery 

1.4.2.6 Install/Test HIW 

1.5 Finalize SIW Selection (DBMS,Tools) 
- --_ ... - ------------------_.-- --- .. - --- _._---._---

1.5.1 Review Case Tool Options 
-- - --. __ ..... _-------------------------_._------

1.5.2 Order Case Tools 

1.5.3 Review MAXSTAR/ORACLE Options 

1.5.4 Decide on RDBMS 

1.5.5 Order RDBMS SIW 
--------------------------4 

1 .6 Prepare/Implement Interim Training Plan 

1 .6.1 Conduct Training Needs Assessment 

1.6.2 10 Initial Training Resources 

1.6.3 Prepare Interim Training Plan 
-_._._. ----------------.--------

1.6.4 Implement Interim Training Plan 

1.7 Develop Detailed Project Management Plan 
~-----------------------------~ 

1.7.1 Review Objectives & Requirements w/HIO/AID 
-------------------------------

1.7.2 Prepare Draft Proj. Mgmt Plan 

1.7.3 Review Draftw/HIO/AID 

1.7.4 Revise Draft Proj. Mgmt Plan 

1.7.5 Project Management Plan 
---- -_.- -.-.---------------------------

1.8 Establish Project Admin Office 
._-----------------------------{ 

1 .8.1 Establish Communications Procedures 
---------------------------j 

1.8.2 Hire Office Staff/Local Hires 

1.8.3 Set Up Accounting System 

1.8.4 Establish Bank Account 

1.8.5 Order Proj. Supplies/Stationary 

2 Project Management, and Reporting 

• • 
I 

• • 
-~~ 

I 

• 

• 

-II 
II 

I i 
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EXHIBIT 3 
FUll TASK PLAN FOR YEAR 1 (Feb. 1, 1993 - Jan. 31, 1994) 

1993 I 
Name Feb I Mar I Aor I Mav I Jun I Jul I Aug I Sep I Oct 1 Nov-T Dec I Jan 

2.1 Develop Automated TraCking Systems ,.. -- - ._--_ .. _ .. ----- - -- -~-.-~--- --
2.1.1 Select/learn Project Management Package 

-- - ----- ---~ ----- - - - ... - ---

~ 2.1.2 Create MAXST AR Tracking Systems (Training, Procu 
------ ---

2.2 Prepare Quarterty Reports 
T 

~- ._---------- --
2.2.1 Create Quarterty Report No.1 ~ 1------------

-.---~-.--.-~--~-

2.2.2 Quarterty Report No.1 ~ 
f------ ---------------

2.2.3 Create Quarterly Report No.2 ~ 
"--- - - -- .-." ... ----~------. -- ------.-~-.------. - --------

2.2.4 Quarterly Report NO.2 (~ 
1--- --~-----

----.~-------~----

2.2_5 Create Quarterty Report NO.3 El 
- - -- - ----

2.2.6 Quarterly Report No.3 \~ 
-- -----~ ----_.- ------_._------- ------ ------------

lli 2.2.7 Create Quarterly Report NO.4 
1------------------------------------ -----------

2.2.8 Quarterty Report No.4 ~ 
------.- ~------- ------ : 

2.3 Prepare Annual Implementation Plans ... 
2.3.1 Prepare Draft Implementation Plan YR 2 -2.3.2 Draft Implementation Plan YR 2 ~ 
2.3.3 Prepare Final Implementation Plan YR 2 ~ 

.----- ... -------._---._--_._--------- ...... _---_._------

2.3.4 Final Implementation Plan YR 2 ~ 

I 2.4 Prepare Annual Financial Plans ... 
2.4.1 Prepare Draft Financial Plan YR 2 --.-~----- ---.-----~---------------- ---
2.4.2 Draft Financial Plan YR 2 @ 

2.4.3 Prepare Final Financial Plan YR 2 ~ 
~-, 

2.4.4 Final Financial Plan YR 2 @ 
------- --
3 Hardware Procurement - Planning/Monitoring/Administration ..... 

I 3.1 Procure Hardware #1 ... 
3.1.1 Develop Equip. Tech. Needs Assessment - Supply Sc ~ 
3.1.2 Get Procurement Initiation Memo I I 

----------
3.1 .3 Procurement Action Request I 
3.1.4 Procurement Dept. Processing • f------

3.1.5 Evaluate Offer(s) I 
._--------

3.1.6 Negotiation! Award of Purchase Order I 
3.1.7 Monitor Delivery,lnitial Payment, Customs 

3.1.8 Monitor Installation. Testing for Final Payment • : 
4 Training for HIO MIS! Development Staff 

1-" ; 

Critical ~ Summary • • 
Project: CRH HIOIMIS PROJECT Noncritical Periodic Report @ 
Date: 7/11/93 Progress Deliverable D, 

Milestone • 
Page 3 

30 



''''-, 

EXHIBIT 3 
FULL TASK PLAN FOR YEAR 1 (Feb, 1,1993 - Jan, 31,1994) 

Name 
4.1 Develop Job Roles/Skilllnventories 

---, ---'-------,----------
42 Training Needs Assessment 

4.3 Assess Staff Skills and Assign to Job Roles 
t---------'----------------------------

4.4 Develop Individual (Job) Training Plan 
r-------------------

4.5 Prepare Long-Term Training Plan (Agenda, Methods,Materia 

4.6 Long-Term Training Plan 

4.7 Develop Training for Internal Project Development Team 

4.8 Internal Workshops for Development Staff 

4.9 Provide/Monitor HIO MIS Training 
-------

5 Phase 1111 SoftWare Development 
r-------------------------------------

5,1 Develop System Documentation Standards 

5,2 Develop Programming Standards 

5,3 Detailed Programming Standards 
J------- - --------------------------------

5.4 Develop Detailed Hardware Specifications 

1993 J 
Feb I Mar I A~ I May I Jun I Jul I AugJ Sep I Oct I Nov I Dec I Jan 

.... i 

• • -• 

!~ 
i·~ 
I 6 

5,5 Final Detailed Hardware Specifications 6 
~----------

5.6 Develop Detailed Telecommunications Specifications 
- -- -- ,- ------------- --- --------------

5,8 Beneficiary Registration 

5.8.1 Functional Design 
r------ ---------------

5,8.2 Functional Design Document 

5.8.3 Detailed Design 
~------------------------------

5.8.4 Detailed Design Document 

5.8.5 Development 
I- ---'-------'---------------------------J 

5.9 Drug Control 

5.9.1 Functional Design 

5.9.2 Functional Design Document 

5.9.3 Detailed Design 
------------------------------~ 

5.10 Contract Pharmacy 

5.10.1 Functional Design 
---- -------------------------------

5.10.2 Functional Design Document 

5.10.3 Detailed Design 
---------------------

5.10.4 Detailed Design Document 
--------- ---- -- ---------------- -------
5.10.5 Development 

-------------------------------J 
5.10.7 Develop Test Plan 

Project: CRH HIOIMIS PROJECT 
Date: 7/11/93 
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EXHIBIT 3 
FULL TASK PLAN FOR YEAR 1 (Feb. 1,1993 - Jan. 31,1994) 

1993 I 
Name Feb 1 Mar I AQr lM~1 Jun I Jut I Aug I Sapl Oct [ Nov I Dec I Jan 

5.10.9 Prepare System Documentation ~ f..---.-.--. --- .. --_ .. ~----
5.10.11 User Documentation ,.. 

-- --- --------_ .. --- ------- - -- - - .. " ---_. 
5.10.11.1 Prepare User Doc (English) 

f---------- .. -. I 
5.10.11.2 Prepare User Doc (Arabic) 

----

--------------- --

= 5.10.11.4 Prepare Management Doc (English) 
f--- ----- -------_.-

5.10.11.5 Prepare Management Doc (Arabic) 
-----------_._-------------------- ----~-------

5.11 Cost Accounting ,.. 
..... _--

---.----~--------.----.------.-- _.- ----- - ------ ---_.-
5.11.1 Functional Design ! 

----
5.11.2 Functional Design Document 6 

--- -- - .. --~--.- ._-- ._---- .--- _. -

~ 5.11.3 Detailed Design 
-------------

5.12 Beneficiary Medical History 

~ 
-----_.-- --_ .. ----_._---_._----_._----- ---------

5.12.1 Functional Design 
-----_ .. "._--- ---------------- ---------

I 
5.13 Outpatient Information .. 5.13.1 Functional Design 

7 Prepare/Provide User Training .... 
7.1 ID Job Roles & Role Requirements ~ 

- _._---- ------------------ . ---- .------~--
7.2 Define Minimum Job Role Competency Requirements 

7.3 Create Training Plan for each Job Role I 
7.4 Develop Systems Awareness Training • --~--- --------~--------- -.-
7.5 Systems Awareness Training Materials (English & Arabic) '6 

8 Cairo, NWDB, canal Phase 1111 Branch Implementation .... 
1---- ------

8.1 Cairo .... 
... _---_._--- --

8.1.1 Cairo Branch Site Preparation • • ; 

8.1.1.1 Site Analysis VISit -8.1.1.2 Site Needs Assessment 

8.1.1.3 Acquire Site Prep Offers -I --------
8.1.1.4 Cairo Facility Plan for Construction/Renovation 6i 
8.1.1.5 Let Site Prep P.O. II 
8.1.1.6 Monitor Site Construction 

---
8.1.1.7 Accept Site I 
8.1.1.8 Process Payment I 

8.1 .2 Prepare Computer Facility Report I 
8.1.3 Cairo Computer Facility Reports 6 

I Critical ~ Summary • • 
Noncritical Periodic Report @ Project: CRH HIOIMIS PROJECT 

I 
Date: 7/11/93 Progress Deliverable 6 

Milestone • 
PageS 
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20. User Documentation (English) 

21. User Documentation (Arabic) 

22. Management Documentation (English) 

23. Management Documentation (Arabic) 

24. Hardware/Software Documentation (English) 

25. Training Plan/Schedule 

26. Participant Training Evaluation Report 

27. Information Systems Staff Training Agenda and Materials (English) 

28. User Training Agenda and Materials (English) 

29. User Training Agenda and Materials (Arabic) 

30. Data Entry Operator Training Agenda and Training Materials (English) 

31. Data Entry Operator Training Agenda and Training Materials (Arabic) 

32. Management Training Agenda and Training Materials (English) 

33. Management Training Agenda and Training Materials (Arabic) 

34. Computer Operator Training Agenda and Training Materials (English and 

Arabic) 

35. Training Evaluation Report (English) 

36. Conversion Plan 

37. Computer Readable Data Files 

38. Initialized Database 

39. Acceptance Reports 

40. Phased Implementation 

41. Post Implementation Audit Reports 

As we have noted, the new list of project deliverables is displayed in Exhibit 4. 
Many of these deliverables, as was the case for the original deliverables, are required for 
each site implementation or each software module. Deliverables of this type are, 
therefore, displayed multiple times in the overall task plan. 

Finally, there are deliverables comprised of periodic reports, such as the Quarterly 
Progress Report, the Annual Implementation Plan, and the Annual Financial Plan. For 
the frrst year efforts, these were shown as encircled diamonds in the appropriate places in 
the Gantt Chart in Exhibit 3. 
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EXHIBIT4 
DELIVERABLES 

1993 I 1994 J 1995 J 1996 I 1997 J 1S 
Name Q11Q21Q31Q41Q1IQ21Q31Q41Q1IQ21Q31Q41Q1IQ21Q31Q41Q1JQ2jQ3JQ4JQ1JQ2 

1.7.5 Project Management Plan 
- ..... -.-.~--------.-------........ ---

4.6 Long-Term Training Plan 

4.10 Training Evaluation Reports (HIO MIS/Development ~ 
---_.----------------_.--_._ .. 

5.3 Detailed Programming Standards 

5.5 Final Detailed Hardware Specifications 

5.7 Final Detailed Telecomm. Specifications 

5.8.2 Functional Design Document (Beneficiary Regis 

5.8.4 Detailed Design Document (Beneficiary Registn 

5.8.6 Source Code/RDBMS Programs (Tape) (Benefi 

5.8.8 Test Plan (Beneficiary Registration Module) 

5.8.10 System Documentation (Ben. Reg.) 
. _._._. __ .. _---.•. _--_._------_ .... _._ .. __ .. _.-

5.8.11.3 User Doc (English & Arabic) (Ben. Reg 
_._-_ ...... _---- ---------_._-------_ .. _-_ ... -- _. 

5.8.11.6 Management Doc (English & Arabic) (B 

5.9.2 Functional Design Document (Grug Cntrl) 
~--·-------------------------------1 

5.9.4 Detailed Design Document (Drug Cntrl) 
~--.--------------------------

5.9.6 Source Code/RDBMS Programs (Tape) (Drug ( 

5.9.8 Test Plan (Drug Cntrl) 

5.9.10 System Documentation (Drug Cntrl) 
-- ----_._-------._-----_.--- --

5.9.11.3 User Doc (English & Arabic) (Drug Cnlt 

5.9.11.6 Management Doc (English & Arabie) (C 

5.10.2 Functional Design Document (Cntract Rx) 
----_._--_._._-----------._-

S.10.4 Detailed Design Document (Cntrct Rx) 

S.10.6 Source Code/RDBMS Programs (Tape) (Cntre 

S.1 0.8 Test Plan (Contrct Rx) 
------------------------i 

5.10.10 System Documentation (Cntrc! Rx) 

5.10.11.3 User Doc (English & Arabic) (Cntrct R 
i-------.-----------------------I 

5.10.11.6 Management Doc (English & Arabic) ( 
----.--- ... _.... -----.-

5.11.2 Functional Design Document (Cost Ace!) 
.. _.-._------------------------------1 

5.11.4 Detailed Design Document (Cost Ace!) 
-_ .... __ . __ ._----------------------1 

5.11.6 Source Code/RDBMS Programs (Tape) (Cost 
- - .. _--_._._._--------- -------------

5.11.8 Test Plan (Cost Acet) 
i----------------------------------

5.11.10 System Documentation (Cost Ace!) 

5.11.11.3 User Doc (English & Arabic) (Cost Ao 

5.11.11.6 Management Doc (English & Arabic) ( 

j6 
: , 
:/\ ;L-...J 

iLi 

: I'. 

!6 
I D; 
! D 
! 6. 
1 6. 

D 
6 
Ii 
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EXHIBIT4 
DELIVERABLES 

1993 I 1994 I 1995 I 1996 I 1997 I 19 
Name Q11Q21Q31Q41Q11Q21Q31Q41Q11Q21Q31Q4jQ11Q21Q31Q41Q11Q21Q31Q41Q11Q2 

5.12.2 Functional Design Document (Med Hx) 6 
5.12.4 Detailed Design Document (Mad Hx) 6 

~ -- --------------- _._-- _._---- - --
5.12.6 Source Code/RDBMS Programs (Hardcopy) (I 6 

r--------- ~-

5.12.8 Test Plan (Med Hx) 6 
1---------------------------~---~- --- --~-

5.12.10 System Documentation (Med Hx) 6 
----~ -----

5.12.11.3 User Doc (English & Arabic) (Med Hx) 6 
f---~ 

5.12.11.6 Management Doc (English & Arabic) ( 6 
---- -- -----_._-------_ .. ---- ---_. __ ._------

5.13.2 Functional Design Document (Outpatient) 6 
-----_. --

5.13.4 Detailed Design Document (Outpatient) 6 
-- ---- .--- ~-

5.13.6 Source Code/RDBMS Programs (Tape) (Outp 6 
- ---- --- .. _-- .- .. -.-----~---------.----- _ .. _--- - -- ---

5.13.8 Test Plan (Outpatient) 6 
~- _ .. _---------------~ 

5.13.10 System Documentation (Outpatient) 6 
--~~------ -----

5.13.11.3 User Doc (English & Arabic>. (Outpatle 6 
5.13.11.6 Management Doc (English & Arabic) ( 6 , 

5.15 Computer Operations Documentation 6 ! 
, 

5.17 Implementation Plan (Phase 1/11) 6 -_ .. ------"----

6.1 .2 Functional Design Document (Inpatient) 6 
6.1.4 Detailed Design Document (Inpatient) L 
6.1.6 Source Code/RDBMS Programs (Tape) (InoatiE , 6 

1--
6.1.8 Test Plan (Inpatient) 6 
6.1.10 System Documentation (Inpatient) 6 

-- --
6.1.11.3 User Doc (English & Arabic) (Inpatient) 6 

----~-~- --
6.1.11.6 Management Doc (English & Arabic) (Ir , 6 

6.2.2 Functional Design Document (PME) i 
6 

, 
, , 
, .--

6.2.4 Detailed Design Document (PME) D : 

6.2.6 Source Code/RDBMS Programs (Tape) (PME) 
j 

6 
f--~ ! 

6.2.8 Test Plan (PME) 6 
--- . _.- .. _.-

6.2.10 System Documentation (PME) 6 
1-- I : 

6.2.11.3 User Doc (English & Arabic) (PME) 
! 6 

----- : 6.2.11.6 Management Doc (English & Arabic) (P 6 
, 

, : 
-~ ----

6.3.2 Functional Design Document (Med Quality) 6, 
6.3.4 Detailed Design Document (Mad Quality) 

, 

:6 , . 
6.3.6 Source Code/RDBMS Programs (Tape) (Med C 6 : , 

6.3.8 Test Plan (Med Quality) 
, 

Ii , 
I 

Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 1 1994 I 1996 I 1996 I 1997 I 19 
Name Q1IQ2IQ3IQ4IQ1IQ2IQ3IQ4IQUQ2LQ31Q4LQllQ2LQ3IQ4IQ1IQ2IQ31Q41Q11Q2 

6.3.10 System Documentation (Med Quality) 6. 
i---

6.3.11.3 User Doc (English & Arabic) (Med Qual 6. 
- -- ------- --~-- --~-. ---- ._-----

6.3.11_6 Management Doc (English & Arabic) (IT 6 
------

6_5 Implementation Plan (Phase III) 6 
~~---------------- -- ------ -----------~---

7.5 Systems Awareness Training Materials (English & Ara 6 
--_. -------- ._----_._----_ .. _-------._- --

7.7 Long-Term Training Plan /\ 
L:, 

f-------------- -------
7.8.3 User Training Materials (English & Arabic) 2:, 

- - - ---- - - ~-- -- --

7.8.6 Data Entry Operator Training Materials (English " D 
f------

7.8.9 Management Training Materials (English & Arat 6 
- -

7.8,12 System Administrator Training Materials (Engli 6 
-_._- - --- - --~-----------.-----.-.----- ----- - --------

7 _10 User Training Evaluation Report ,6 
~-

8.1.1 .4 Cairo Facility Plan for Construction/Reno 
f-

8.1 .3 Cairo Computer Facility Reports 6: ! 

8.1 .4 Hardware Installation Plan 6 
i 
, 

8.1.12 Acceptance Report 6 
I 

------ -~ 

8.2.2 Data Conversion Plan 6 
1------------~-------------

8.2.4 Hardware Installation Plan 6 
1------

8.2.12 Acceptance Report '6 
--------

8.3.1.4 Canal Facility Plan for Construction/Rene 6 
---------- - --------------------~----~~- ; 

8.3.3 Canal Computer Facility Reports 6; , 
, 

8.3.5 Data Conversion Plan 6 
I 

! 
8_3.7 Hardware Installation Plan 6 

- ----------~-------- --
8.3.15 Acceptance Report 6 
9.1 .5 Acceptance Report i ! 6; i 

i 

f---- --
9.2.5 Acceptance Report 6' 
9,3,5 Acceptance Report 6; 

i 
10,1,3 Computer Facility Report 6 , 

-------- ------- - --------
10,1.5 Hardware Installation Plan 6. 

1---- I i 

10.1 .11 Acceptance Report I 6 

I 
i 

10.2.3 Computer Facility Report i 6 , 
, i 

------ , 
10.2.5 Hardware Installation Plan : 6 , 

I I 

10.2.11 Acceptance Report I D 1 

1 

10.3.3 Computer Facility Report D- , 

10.3.5 Hardware Installation Plan 
j 6. , 

I 

Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 \ 1994 \ 1996 \ 1996 I 1997 L 15 
Name Q1IQ2IQ3IQ4IQ11Q21Q3IQ41Q1IQ2\Q3\Q4\QlIQ2IQ3IQ4IQ1IQ2IQ31Q41Q11Q2 

10.3.11 Acceptance Report D 
--' 

10.4.3 Computer Facility Report .\ 

D 
- -- .--~------,----- ---- - ----- ---- -._--. 

10.4.5 Hardware Installation Plan D 
,-

10.4.11 Acceptance Report D 
---------_.,---- ~-------.--. --.---- ---- -.- ----------

10.5.3 Computer Facility Report 
.' 6 _.-----. --------~--~-.-.---------- .-.. - --. __ .. -

10.5.5 Hardware Installation Plan ~ '0_- .. _-------
10.5.11 Acceptance Report 6 

, - - - - .. " -

10.6.3 Computer Facility Report D 
f-. '-~----------. -- -- ' .. - --.. -- -

10.6.5 Hardware Installation Plan D 
--- -

10.6.11 Acceptance Report D 
---------. . ----~.----- ""---- .. --~ ---- - _ .. - -

10.7.3 Computer Facility Report D 
-- -----------------. --- -.-----.-------.--

10.7.5 Hardware Installation Plan D 
------"-----. ~------ ----

10.7.11 Acceptance Report D, : 
10.S.3 Computer Facility Report D 
10.S.5 Hardware Installation Plan D 
1 0.B.11 Acceptance Report ,6 

----------.-. ----
10.9.3 Computer Facility Report ti 

-
10.9.5 Hardware Installation Plan D -------_. 
10.9.11 Acceptance Report t:,. ; 

-------- ._--_.------- : 
I 10.10.3 Computer Facility Report D , : 

10.10.5 Hardware Installation Plan , D 
f-

10.10.11 Acceptance Report , D' 
----< --- , 

10.11.3 Computer Facility Report D , 
10.11.5 Hardware Installation Plan 

, I D 
----~--

I 

10.11.11 Acceptance Report 
, 

,6 , I 

10.12.3 Computer Facility Report : DJ 
--- , 

10.12.5 Hardware Installation Plan D 
--'-"--

1 0.12.11 Acceptance Report D 
----

10.13.3 Computer Facility Report i l::, 
1---

10.13.5 Hardware Installation Plan , D ; 

10.13.11 Acceptance Report 
i l::,' 

10.14.3 Computer Facility Report 
, 

D ! 

10.14.5 Hardware Installation Plan D 
, 

10.14.11 Acceptance Report ; 
• 

6 ! 

Critical ~ Summary • • 
Project: CRH HIOIMIS PROJECT Noncritical Periodic Report @ 
Date: 7/12193 Progress Deliverable D 
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EXHIBIT4 
DELIVERABLES· 

1993 I 1994 J 1995 J 1996 I 1997 J 19 
Name Q11Q21Q31Q41Q11Q21Q31Q41Q11Q21Q31Q41Q11Q21Q31Q41Q11Q2JQ31Q41Q11Q2 

10.15.3 Computer Facility Report 6. 
10.15.5 Hardware Installation Plan D 

-- ------_._- -~------ - ------- .... 

10.15.11 Acceptance Report L 
---------- ._-_. 

11.1.3 Computer Facility Report D 
1-----_._-- ---- -".- ----_._------ ----.--.. --~--- - --_.- ----

11 .1.4 Hardware Installation Plan ,6 
------ - ---- ----- -------------- --- ------ --

11 .1 _10 Acceptance Report D 
-_.----- -_._- -----

11 .2.3 Computer Facifity Report D 
... - - " .. - -- - - - -

11 .2.4 Hardware Installation Plan D 
~---.--.-. ------

11.2.10 Acceptance Report ,6 
- -

11.3.3 Computer Facility Report D 
.. --- -- -----_. ._--------- - ----- ----- - --- -.- -

11.3.4 Hardware Installation Plan D 
- -- ----- - ------_ .. --------------

11.3.10 Acceptance Report D 
------------- --~----.------ -----" --

11.4.3 Computer Facility Report : D 
11 .4.4 Hardware Installation Plan D 

--
11 .4.10 Acceptance Report D 

----
11.5.3 Computer Facility Report D I 

---- ----- ----- ---_._--------_._-. 

11 .5.4 Hardware Installation Plan D 
---- I 

11.5.10 Acceptance Report D 
------- _. ---- ._------------

11.6.3 Computer Facility Report 
i D 

--------_. __ ._-_ ... _-_._- --
11.6.4 Hardware Installation Plan D 

, 

i 

11.6.10 Acceptance Report D 
1--

11.7.3 Computer Facility Report D 
f---

D 
, 

11.7.4 Hardware Installation Plan 
! 

11 .7.10 Acceptance Report D 

I 
_. 

I 

11 .8.3 Computer Facility Report D 
11 .8.4 Hardware Installation Plan D 

-- --
11.8.10 Acceptance Report , D 

-- .------
11.9.3 Computer Facility Report D 

-_ ... 
--~--

11.9.4 Hardware Installation Plan D 
----- ----

11.9.10 Acceptance Report , D 
11.10.3 Computer Facility Report D 

f- , 
11.10.4 Hardware Installation Plan D 
11 .10.10 Acceptance Report 6 I 
11 .11.3 Computer Facility Report i 6; , 

Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 1 1994 1 1995 1 1996 1 1997 1 19 
Name 01102103104101102103104101102103104101102103104101102103104101102 

11.11.4 Hardware Installation Plan L:. 
11 .11 .10 Acceptance Report L:. 

.- --- -- -- -------~---------.--------- .. ------~----

11.12.3 Computer Facility Report L 

I 
-

11 .12.4 Hardware Installation Plan 6 
---- -.------~~------- --------------

11 .12.10 Acceptance Report 6 
--.. ---~--. -----~-~-----------.---~------------ -

11.13.3 Computer Facility Report L 
1--. 

11.13.4 Hardware Installation Plan L 
-_. ..- --------- ... - . ----_ ... 

11 .13.10 Acceptance Report 6 
._---_._- --- ---~----~- ------"--"----- -""-----

11 .14.3 Computer Facility Report L 
-- -

11 .14.4 Hardware Installation Plan L 
--"_._" ------- -- -

11 .14.10 Acceptance Report L 
--- . - ---- ---- ------------- ----._- _. ----_. .. ------- .. _-------

11.15.3 Computer Facility Report 6 
------- ._ .. _-----------

11.15.4 Hardware Installation Plan 6 : 

11.15.10 Acceptance Report 6 
11.16.3 Computer Facility Report 6 

1---- i 
11.16.4 Hardware Installation Plan D 

-- ----------------------------_._---
11 .16.10 Acceptance Report L 

-----
11.17.3 Computer Facility Report 6 

1------- _._-_.- , 
11.17.4 Hardware Installation Plan i 6 

- .. -- i : 
11.17.10 Acceptance Report D , 

11.18.3 Computer Facility Report L 
---_. 

11 .18.4 Hardware Installation Plan 6 
11.18.10 Acceptance Report 6 
11.19.3 Computer Facility Report ;6 
11.19.4 Hardware Installation Plan ~ 
11 .19.10 Acceptance Report 6 

; 

'--- I 
11.20.3 Computer Facility Report 6 

._- -------_. .--~ .. --
11 .20.4 Hardware Installation Plan L 
11 .20.10 Acceptance Report 6 

-- : 

11.21.3 Computer Facility Report I 6 
11 .21.4 Hardware Installation Plan 6 
11 .21 .10 Acceptance Report L I 

11.22.3 Computer Facility Report 6 
11.22.4 Hardware Installation Plan : 6 i 

Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 1 1994 j 1995 j 1996 1 1997 1 19 
Name Q1IQ2IQ3IQ4IQ1IQ2IQ3jQ4Q1IQ2IQ3IQ4QUQ2jQ31Q4IQ1IQ2IQ3IQ41Q11Q2 

11 .22.10 Acceptance Report 6 
11.23.3 Computer Facility Report 6 

~~-- --- - .. ---.~ --_._---
11 .23.4 Hardware Installation Plan 6 

~. 

11 .23.10 Acceptance Report 6 
--------_._- -----------------~-- ------

11.24.3 Computer Facility Report 6 - ~~ - ---- .---.--~------.-- -------- _. -. 
11.24.4 Hardware Installation Plan 6 

----- .. ------~---~-

11.24.10 Acceptance Report 6 
~. --- _ .. _-- - - -- "-_. - ---- .. --- ---

11.25.3 Computer Facility Report D. 
.------- ---~--

11 .25.4 Hardware Installation Plan D. 
~. 

11 .25.10 Acceptance Report 6 
~ ---- --.- --- ----._- -- ".-._._-

11.26.3 Computer Facility Report 6 
.. --_ ... ~--.~~ - .. ~---- ... ----.----~.-.--

11.26.4 Hardware Installation Plan 6 , ._----

11.26.10 Acceptance Report 6 
11.27.3 Computer Facility Report 6 
11.27.4 Hardware Installation Plan 6 

I----
11.27.10 Acceptance Report ; 6 

. ---~.-. ----~~ 

11 .28.3 Computer Facility Report 6 
11 .28.4 Hardware Installation Plan " 

6 
_._-- ------------- -.--------.---~------- : 

11 .28.10 Acceptance Report 6 , 
t-- --

I 
11.29.3 Computer Facility Report 6 , 

11.29.4 Hardware Installation Plan 6 
1--. --

6 
I 11.29.10 Acceptance Report 

f--- ; 11 .30.3 Computer Facility Report 6 , 

11 .30.4 Hardware Installation Plan 6 , i 
1--. 

11.30.10 Acceptance Report 6 : 

11.31.3 Computer Facility Report : 
:6 i 

_. , 
i 

11.31.4 Hardware Installation Plan 6 .. ----_ .. ----_._. 
-~.---

11.31.10 Acceptance Report , 6 
f--.. 

11.32.3 Computer Facility Report 6 , -----_._- .-~--- .. ---
11 .32.4 Hardware Installation Plan 6 
11.32.10 Acceptance Report 6 

.. .. 
f 

11.33.3 Computer Facility Report ~ 6 I 

" 

11 .33.4 Hardware Installation Plan 6 I 

11 .33.10 Acceptance Report D I 

Critical ~ Summary • • 
Project: CRH HIOIMIS PROJECT Noncritical Periodic Report @ 
Date: 7112193 Progress Deliverable 6 

Milestone • 
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EXHIBIT4 
DELIVERABLES 

1993 I 1994 I 1995 I 1995 I 1997 I 19 
Name Q1IQ2IQ3IQ4IQ1IQ2IQ3IQ4IQ1IQ2IQ3IQ41QUQ21Q3jQ4IQ1IQ2IQ31Q41Q11Q2 

11.34.3 Computer Facility Report ,6. 
11.34.4 Hardware Installation Plan ,6. 

-------_. - ----- .. _------- --- ------~----

11 .34.10 Acceptance Report ,6. 

I 11.35.3 Computer Facility Report ,6. 
I---~- ---------- ------------ -.--~--- --- --- -- -- -

11 .35.4 Hardware Installation Plan 6 
------------ .. _---------------- -------

11 .35.10 Acceptance Report ;\ 
U 

-------- ----
11.36.3 Computer Facility Report ;\ 

u 
- -- --- -- -- - ---.------ _ .. _"-- -... --- ._-- ---- -_ .... 

11 .36.4 Hardware Installation Plan ~ 
--- --------_._--

11.36.10 Acceptance Report 6 
- - ---

11.37.3 Computer Facility Report 6 
..... - .. _- .... _- -------- - ----- -----_.- - - ---

11.37.4 Hardware Installation Plan 6 
---_._. -------. - --_. __ . --._---------- ---- ._--"-

11 .37.10 Acceptance Report ,6. 
____________ ' __ .'0- ____ -- - ------- -"------

11 .38.3 Computer Facility Report ,6. 
11.38.4 Hardware Installation Plan ,6. 

1-----
11.38.10 Acceptance Report ,6. 

11.39.3 Computer Facility Report ,6. 
. --- ------_ .. -----_ .. _-----

11.39.4 Hardware Installation Plan ,6. 
--- ... _- -----------_. ------ ----- ----

11.39.10 Acceptance Report ,6. 
--- -----------

11.40.3 Computer Facility Report ,6. I 
; 

11.40.4 Hardware Installation Plan , ,6. , 

11.40.10 Acceptance Report , ,6. I 

f---~--

11.41.3 Computer Facility Report ,6. 
1--- -~--------- --

11.41.4 Hardware Installation Plan ,6. 

11.41.10 Acceptance Report 
, 

4 , 

11.42.3 Computer Facility Report I 6 . 
11.42.4 Hardware Installation Plan ,6., 

----- I 

11 .42.10 Acceptance Report 
~ D 

-- ---- --" 

11.43.3 Computer Facility Report 
I 

,6. 
c---- -

6. 11.43.4 Hardware Installation Plan ! 
1-------- -- ! 

11.43.10 Acceptance Report D ., 

-~ I 
11.44.3 Computer Facility Report ,6. 

f-------- --
11.44.4 Hardware Installation Plan ,6. 

I 

D 11.44.10 Acceptance Report 
I I 

11 .45.3 Computer Facility Report I D 
Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 / 1994 I 1995 / 1996 / 1997 / 19 
Name Q1/Q2/Q3/Q4/Q1/Q2/Q3/Q4/Q1IQ2IQ3\Q4IQ1\Q2IQ3\Q4IQ1IQ21Q3/Q4/Q1/Q2 

11.45.4 Hardware Installation Plan 6 
--

11.45.10 Acceptance Report 6. 
.. - --_. ----- ... -.- .. -~-- --- ~- ~- - - -- _. 

11.46.3 Computer Facility Report 6. 
f- --- ----

11 .46.4 Hardware Installation Plan 6 
--_ ... _--------_. - _ .. --------.- ._-_._---------------I 

11.46.10 Acceptance Report ;\ e 
--- - -_. ~-- ------ ---_._--------- ------- --- -

11.47.3 Computer Facility Report /\ 
L...:> 

r-- .-------.------------~------

11.47.4 Hardware Installation Plan A e 
-- --- ---- - .- _._------- --- .. _- - - -

11 .47.10 Acceptance Report .' 
~ 

_. ._-_._--

11.48.3 Computer Facility Report 6 

I 
11.48.4 Hardware Installation Plan 6. 

- - - - --- - .. ".---- --- --.- -------.--- --------

11.48.10 Acceptance Report 6. 
. "_ .. -- -----------_ .. - ----- ._._"--"------- - -------

'11.49.3 Computer Facility Report 6. 
-~-.- --_ .. _------- --------- -_._-

11.49.4 Hardware Installation Plan 6 
1----

11.49.10 Acceptance Report 6. 
11.50.3 Computer Facility Report 6. 

--
11.50.4 Hardware Installation Plan 6. 

-----~ 

11.50.10 Acceptance Report 6. 
i-

6 11.51.3 Computer Facility Report 
----------_._--_._----------- --

11.51.4 Hardware Installation Plan , 6. 
-- ._-------------- --
11.51.10 Acceptance Report : 6. 
11 .52.3 Computer Facility Report 

; 
6 

----------
11.52.4 Hardware Installation Plan 6 

f--

6. 11.52.10 Acceptance Report 

11 .53.3 Computer Facility Report 
i 

6. I 

11.53.4 Hardware Installation Plan I 6 
11.53.10 Acceptance Report i 6 
11.54.3 Computer Facility Report 

~ 
6 

------_. ---_._-----_ ... ... _--

11.54.4 Hardware Installation Plan 6. 
f-.--- I 

11 .54.10 Acceptance Report 6 , 
---------- '---

11.55.3 Computer Facility Report , 6 
- --

~ 11 .55.4 Hardware Installation Plan 
i 

11 .55.10 Acceptance Report 6. 
11 .56.3 Computer Facility Report D 

I 

11.56.4 Hardware Installation Plan . 'D 
Critical ~ Summary • • 

Project: CRH HIOIMIS PROJECT Noncritical Periodic Report @ 
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EXHIBIT4 
DELIVERABLES 

1993 1 19M I 1995 I 1998 1 1997 1 19 
Name Q11Q21Q31Q41Q11Q21Q31Q41Q11Q21Q31Q41Q11Q21Q31Q41Q11Q21Q31Q41Q11Q2 

11.56.10 Acceptance Report Ii 
11.57.3 Computer Facility Report 6 

--.~- - --- _. --------_ .. _---- --- -- -- --._- - --

11.57.4 Hardware Installation Plan 6 
--

11.57.10 Acceptance Report 6 
----~--~~- ----------- ----

11.58.3 Computer Facility Report .6 -_. __ .-
-------~--------.--------- -------

11.58.4 Hardware Installation Plan D 
-_._--------

11.58.10 Acceptance Report Ii 
- -

11.59.3 Computer Facility Report '\ 
.:......:. 

-- ------
11.59.4 Hardware Installation Plan D 

- -- ----- _._-- -
11.59.10 Acceptance Report 6 

. ----- -- --.--------- --- --- -_._---- ---~- ----
11.60.3 Computer Facility Report D 

. _--_._-- ------- --- -------_. __ . ------
11.60.4 Hardware Installation Plan 6 

r--- ---------------- I 

11.60.10 Acceptance Report 
I 6. , 

11.61.3 Computer Facility Report 16 , 

11 .61.4 Hardware Installation Plan /:;, 
11.61.10 Acceptance Report 6 , 

f---
11.62.3 Computer Facility Report ; 6 

I 11.62.4 Hardware Installation Plan :6 , 
----- I 
11.62.10 Acceptance Report 

I i 6 : , 
11.63.3 Computer Facility Report I 6 I 

I 

11.63.4 Hardware Installation Plan 6 
r----

6 11.63.10 Acceptance Report 
1-------

11.64.3 Computer Facility Report 6 : 
11.64.4 Hardware Installation Plan 6 

: , 
I I 

- .... _- -_._---------
11.64.10 Acceptance Report ! 

I 6 I 

11.65.3 Computer Facility Report 6: 
I ; 

11.65.4 Hardware Installation Plan 6 
- --. ------- -------

11 .65.10 Acceptance Report 
: Li 

~--- --
11.56.3 Computer Facility Report 

I D , -_._--- --
11 .56.4 Hardware Installation Plan 6 
11.56.10 Acceptance Report 6 

i 

--
11.67.3 Computer Facility Report .6 
11.67.4 Hardware Installation Plan : .6 

; 

11.67.10 Acceptance Report .6 
Critical ~ Summary • • 

Project: CRH HIOIMIS PROJECT Noncritical Periodic Report @ 
Date: 7/12193 Progress 4A Deliverable .6 

Milestone • 
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EXHIBIT4 
DELIVERABLES 

1993 1 1994 1 1995 1 1596 1 1997 1 19 
Name 01102103104101102103104101102103104101102103104101102103104101102 

11.68.3 Computer Facility Report 6 
11.68.4 Hardware Installation Plan 6 

_ .. _------ - - .--- _._----------_. 

11.68.10 Acceptance Report 6 
----_. 

11.69.3 Computer Facility Report 6 
------------_._---- ------------_.-

11.69.4 Hardware Installation Plan 6 
I 

---- ------- - ---------
11.69.10 Acceptance Report /\ 

L-I _. __ ._. -------_._----_. __ ._-----_._-

11.70.3 Computer Facility Report 6 
--

11.70.4 Hardware Installation Plan 6. 
--------------

11 .70.10 Acceptance Report 6 
.- --------- --

11.71.3 Computer Facility Report 6 
- --- - --- ._- -- -"-----_. -- --- . ---

11.71.4 Hardware Installation Plan D 
---- ---_._-_._"--

11.71.10 Acceptance Report 6, 
_. 

11.72.3 Computer Facility Report I), , 
11.72.4 Hardware Installation Plan 6 
11.72.10 Acceptance Report 6, I 

, 

11 .73.3 Computer Facility Report 6 I 

C"- ---.--- ----
11.73.4 Hardware Installation Plan 6 

I 
1---_. --

11 .73.10 Acceptance Report 6 
------- --

L 11.74.3 Computer Facility Report 

11.74.4 Hardware Installation Plan 6. 
11.74.10 Acceptance Report 6 

1----. 
11.75.3 Computer Facility Report 6 

r----
6 11.75.4 Hardware Installation Plan 

, 
11.75.10 Acceptance Report , , 6 

-------------- .- j 
11.76.3 Computer Facility Report 6 

, I 

16 
i 

11.76.4 Hardware Installation Plan , 

1-' 
11 .76.10 Acceptance Report 6 

--- ------- --- -------. --
11.n.3 Computer Facility Report 6 
11.77.4 Hardware Installation Plan 6 

._- ---------
11.77.10 Acceptance Report , 6 I 

-----
11.78.3 Computer Facility Report 6 
11.78.4 Hardware Installation Plan 6 
11.78.10 Acceptance Report 

: D. 
11.79.3 Computer Facility Report i D. r 

Critical ~ Summary • • 
Project: CRH HIOIMIS PROJECT Noncritical Periodic Report @ 
Date: 7112193 Progress Deliverable 6 

Milestone • 
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EXHIBIT4 
DELIVERABLES 

1993 I 1994 I 1995 I 1996 I 1997 I 1S 
Name Q1IQ2IQ3IQ4IQ1IQ2IQ3IQ4IQ1IQ2IQ3LQ4LQ1JQ~jQ31Q4IQ1IQ2IQ3IQ41Q11Q2 

11.79.4 Hardware Installation Plan 6 
11.79.10 Acceptance Report 6 

I-- .. - ----- .--~----------- -------
11.80.3 Computer Facility Report D 

~. 

11.80.4 Hardware Installation Plan 6 
--- -- ~---~-.-------.-------.- --~ .. . _-_._--

11.80.10 Acceptance Report D 
I 

------ ---------_. -----_._----------------------
11.81.3 Computer Facility Report D 

1--------
11.81.4 Hardware Installation Plan D 
11.81.10 Acceptance Report 1\ 

---_._-_._-- -------_._.- -.--- -----
11.82.3 Computer Facility Report 6 

-_ .. - -
11.82.4 Hardware Installation Plan 6 

- --- -----_. __ ._---- ... -
11 .82.10 Acceptance Report 6 

----------- -------------- _._--------
11.83.3 Computer Facility Report 6 

f----------------- - - ------ -- -------
11.83.4 Hardware Installation Plan 6 
11 .83.10 Acceptance Report 

, D 
11 .84.3 Computer Facility Report 6 , 

"-

11 .84.4 Hardware Installation Plan 6 
---" --

11 .84.10 Acceptance Report 6 

I 
l-- -- , 

11 .85.3 Computer Facility Report D 
-------

11 .85.4 Hardware Installation Plan D 
: 

D 11.85.10 Acceptance Report 
i 

11.86.3 Computer Facility Report D 
11.86.4 Hardware Installation Plan 6 

1---------
11 .86.10 Acceptance Report D 

i : 
'6 I 

11.87.3 Computer Facility Report 
i 

--- - - --- - -----------.---- -- I : 
11.87.4 Hardware Installation Plan i 6, i i 

, 
11.87.10 Acceptance Report 6 I 

, 
11 .88.3 Computer Facility Report D 

i -- -_._------- . 

11.88.4 Hardware Installation Plan D 
f----

11 .88.10 Acceptance Report i D 
------- _._-."----

11.89.3 Computer Facility Report 6 
f--- i 

11.89.4 Hardware Installation Plan 6 
f---

6 : 11 .89.10 Acceptance Report : 

11.90.3 Computer Facility Report : 6 
11.90.4 Hardware Installation Plan 

, 
D i 

Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 1 1994 I 1995 j 1996 J 1997 1 19 
Name Q1IQ2IQ3IQ4IQ1IQ2IQ3IQ4IQ1IQ21Q3IQ4IQ1IQ2IQ3jQ41Q1IQ2IQ31Q41Q11Q2 

11.90.10 Acceptance Report /\ 
L.". 

--
'\ 11.91 .3 Computer Facility Report 
~ 

-~- - -----.-~-. -~---------- ---~---------- --
11.91.4 Hardware Installation Plan 6. 
11.91.10 Acceptance Report 

, 
~ 

---- --- --- - --_.------- -- ---------~------
11.92.3 Computer Facility Report D 

I 
_. -- - -- .. ~--------------------------------.--

11.92.4 Hardware Installation Plan .' 
~ 

-_._.-. --------------------
11.92.10 Acceptance Report 6. 
11.93.3 Computer Facility Report /\ 

D 
_. __ ._----------------- ... -------------

11.93.4 Hardware Installation Plan .6. 
- -

11.93.10 Acceptance Report 6. 
-"--- --- - --- - -- -."- - - ---

11 .94.3 Computer Facility Report 6. 
. ----------- -- --

11 .94.4 Hardware Installation Plan '6 
---- --_ .. --------------_.------- ----------

11.94.10 Acceptance Report 6. 
---

11.95.3 Computer Facility Report 6. 
I----~--- .-----

11.95.4 Hardware Installation Plan 6. 
11 .95.10 Acceptance Report 6 

-------- ---". 

11.96.3 Computer Facility Report 6 

I 
_._------------------------------ --

11.96.4 Hardware Installation Plan ! 6 I I 

I---- --
i 11.96.10 Acceptance Report I i 6 

11.97.3 Computer Facility Report 
, 

6 
I 

11.97.4 Hardware Installation Plan 
, 

6. 
1----.----. , 

11.97.10 Acceptance Report Li 
------ ----

11.98.3 Computer Facility Report [':, 

11 .98.4 Hardware Installation Plan : , 6 
"_._--- -------.----------------_._-----

11.98.10 Acceptance Report ! 6 
11.99.3 Computer Facility Report 

, 

6 
11.99.4 Hardware Installation Plan 6 -- ~ -- -- ------_ .. -._-----_ .. _-_._-----_.- -- -----------_._---
11.99.10 Acceptance Report , 6 
11 .100.3 Computer Facility Report I 6 , 

. __ .. _---
11 .100.4 Hardware Installation Plan 6 I 

I I 
11 .100.10 Acceptance Report 6 

.- I 
11 .101 .3 Computer Facility Report I 6 : 
11 .101.4 Hardware Installation Plan , 6 
11 .1 01 .10 Acceptance Report 

I 6 
Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 1 1994 1 1995 I 1996 1 1997 1 19 
Name Q11Q21Q31Q41Q11Q21Q31Q41Q11Q21Q31Q4jQ11Q21Q31Q41Q11Q21Q31Q41Q11Q2 

11.102.3 Computer Facility Report 6 
11 .102.4 Hardware Installation Plan 6 

--- -------- .... _._--_ .. 
11 .102.10 Acceptance Report 6 

--
11.103.3 Computer Facility Report D 

~ -------~ 

11 .103.4 Hardware Installation Plan 6 
--------- -------~----

11 .103.10 Acceptance Report 6 
f-------.------------------------~--

11 .104.3 Computer Facility Report 6 
- -

11.104.4 Hardware Installation Plan /\ 
L.....:,. 

--- - --_._-_._---

11 .104.10 Acceptance Report 6 
- - _ .. -.. _ .. _-- ~ - _ .. _"--

11.105.3 Computer Facility Report 6 
--- ---- - .- . _ ... 

-----~-------- - .- -.~ ----

11.105.4 Hardware Installation Plan 6 
11 .1 05.1 0 Acceptance Report 6 

f---- -----_._-----

11.106.3 Computer Facility Report 6 
11.106.4 Hardware Installation Plan 6 
11.106.10 Acceptance Report D 
11.107.3 Computer Facility Report 6 
11.107.4 Hardware Installation Plan D 

-_. -------
11 .107.10 Acceptance Report 6 
-- ! 

6: 1'.1OS.3 Computer Facility Report 

11.108.4 Hardware Installation Plan 6 
11 .1 OS.1 0 Acceptance Report 6 

f------

6, 11.109.3 Computer Facility Report 
f--

11.109.4 Hardware Installation Plan D, I , I ! 

~ 11 .109.10 Acceptance Report I ! ! 
I ._-._--- --- ------

12.1 .1 .4 Giza Facility Plan for Construction/Rene I D 
I I 

12.1.3 Giza Computer Facility Reports 
i D 

------_. 
12.1.5 Data Conversion Plan 6 

-"---- --- --- ----.-
12.1.7 Hardware Installation Plan 6 

-_._----
12.1.15 Acceptance Report D 

I 
---- ._- --

12.2.1.4 Tanta Facility Plan for Construction/Rer ! 6 
12.2.3 Tanta Computer Facility Reports I i D ! ! 
12.2.5 Data Conversion Plan I , 6 

.-
12.2.7 Hardware Installation Plan i , D 

" 

12.2.15 Acceptance Report , 6 
I 
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EXHIBIT4 
DELIVERABLES 

1993 1 1994 1995 1 1996 J 1997 1 19 
Name Q11Q21Q31Q41Q1102IQ31Q4 Q11Q21Q31Q41Q11Q21Q31Q41Q11Q21Q3jQ41Q11Q2 

12.3.1.4 Assuit Facility Plan for Construction/Re D i 

12.3.3 Assuit Computer Facility Reports D I 

- "~--- ----~-- --
12.3.5 Data Conversion Plan D 

I 

12.3.7 Hardware Installation Plan ,6 , 
._. --

--~-------~ 

12.3.15 Acceptance Report 6 I 
~---- ---------

----~---

13.1.3 Computer Facility Report 6. 
._ .. --.-~- ---.-----~~~-~----.. --~~---

13.1.5 Hardware Installation Plan 6 
.'-- - -- --- -- -- - -- -- _. 

13.1.11 Acceptance Report D 
--

13.2.3 Computer Facility Report 6 
.------_ .. - - .-------------------_.- - -------- -- .- .. _.- -- ---

13.2.5 Hardware Installation Plan 6 
-- --- -_ .. _ .. _ ... --- ---------"- ----.- -_.-.- -- -------

13.2.11 Acceptance Report D , 
-~------- : 

13.3.3 Computer Facility Report D 
i 

13.3.5 Hardware Installation Plan ; 
D ; 

13.3.11 Acceptance Report 
: 

D I I 

13.4.3 Computer FacHity Report , i I 6 
: 

13.4.5 Hardware Installation Plan I I 6 
r-'-

13.4.11 Acceptance Report 6 ! 
I i 

I 
: i 

13.5.3 Computer Facility Report D I 
I 

1---- , 
13.5.5 Hardware Installation Plan 6 , 

I I 

! 
i 

13.5.11 Acceptance Report D I 
I 
I 

I i , 

13.6.3 Computer Facility Report 
I 

6 I 

I 
13.6.5 Hardware Installation Plan 6 

i i , 
I 

13.6.11 Acceptance Report 
1 D 1 I 

13.7.3 Computer Facility Report 

I 
i i 

D I 
I 

f-------- ; 

13.7.5 Hardware Installation Plan i D I 

13.7.11 Acceptance Report I D I 
, ---

13.6.3 Computer Facility Report i I 

D 
f-- i , 

13.6.5 Hardware Installation Plan : D 
13.8.11 Acceptance Report 

i ! D , : ------
i i 

13.9.3 Computer Facility Report 
: : D 

13.9.5 Hardware Installation Plan I 6 
13.9.11 Acceptance Report D 

1----
13.10.3 Computer Facility Report 

I D 
13.10.5 Hardware Installation Plan 

I 

D I I 
I I i 
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EXHIBIT4 
DELIVERABLES 

1993 I 1994 I 1995 ! 1998 I 1997 I 1~ 
Name 

13.10.11 Acceptance Report D 
14.1.3 Computer Facility Report 6 

------ ------
14.1.4 Hardware Installation Plan 6 
14.1 .10 Acceptance Report D 

~- ---- -------------~ 

14.2.3 Computer Facility Report D I 
---- -

14.2.4 HardWare Installation Plan 6 
~- -------

14.2.10 Acceptance Report D 
- --- ---- ---- - -'- -"-

14.3.3 Computer Facility Report 6 
---~-

14.3.4 Hardware Installation Plan D _ ... - ------ . _ .. -----.~- - --,------- -- ----------- --- ----------
14.3.10 Acceptance Report D 

_. --~--~--~ --------------------- . -- --- -.. - --
14.4.3 Computer Facility Report D 

------------------ ---------
14.4.4 HardWare Installation Plan D I 

.-----~------ i 

14.4.10 Acceptance Report ! D 
14.5.3 Computer Facility Report 

~ D 

I 
I 

6 ! 14.5.4 Hardware Installation Plan , 
; 

14.5.10 Acceptance Report D 
f------ -~-- , : I 

14.6.3 Computer FacHity Report 
; D: 

r--- : 
14.6.4 Hardware Installation Plan D , 

--
14.6.10 Acceptance Report 6 
14.7.3 Computer Facility Report 

; 6 
\ : 

14.7.4 HardWare Installation Plan D! 
--

I 
I 

14.7.10 Acceptance Report 6 
14.8.3 Computer Facility Report , D I 

14.8.4 Hardware Installation Plan i D , 
I 

I ------- -- I 

14.8.10 Acceptance Report I D I 

! I 

14.9.3 Computer Facility Report i D I , 

-- ; I 

14.9.4 HardWare Installation Plan 
i D I 

--_. 
! 14.9.10 Acceptance Report I D I 

I I I 

! 
, 

! 14.10.3 Computer Facility Report I ; D i i 
I 

D I 14.10.4 HardWare Installation Plan , , , 

14.10.10 Acceptance Report ! D ! , 
! 

, ; [' 
14.11 .3 Computer Facility Report I D I 

14.11 .4 Hardware Installation Plan 
; 

D , 

14.11.10 Acceptance Report 
, 

i i 
I 
I D , 
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EXHIBIT4 
DELIVERABLES 

1993 I 1994 ! 1996 I 1996 I 1997 I 19 
Name Q1IQ2IQ3IQ4IQ1IQ2IQ3IQ4IQ1IQ2IQ3IQ4IQ1JQ2IQ3IQ4IQ1IQ2IQ31Q41Q11Q2 

14.12.3 Computer Facility Report 6 
14.12.4 Hardware Installation Plan 6 

~-~------- ----
14.12.10 Acceptance Report 

, 

6 
r.---

6 14.13.3 Computer Facility Report 
r---'-~-'-" "--~-~'------

14.13.4 Hardware Installation Plan 6 
-- .--_._-------------~-------.---.~- -." 

14.13.10 Acceptance Report 1\ 
L..:;. 

-----.--~---. 

14.14.3 Computer Facility Report 6 
14.14.4 Hardware Installation Plan 6 

--'---'-- --~--.- .. - .. ---------~ 

14.14.1 0 Acceptance Report 6. 
- -- ----< - -- -- •. _._----- ._- -- - ------.-~-- ._----- ~-- .. -- --- - -

14.15.3 Computer Facility Report 6 
, --------------- - " .. - --- ----- - ----.. _---_.- -- --.-_ .. _- -- ._---.--

14.15.4 Hardware Installation Plan D, 
--.--~---.. -.------------.-

14.15.10 Acceptance Report 6 
-

D, 14.16.3 Computer Facility Report I 

1 
I 

I 

14.16.4 Hardware Installation Plan 6 i 
! 

14.16.10 Acceptance Report i I 6 i 
I 

r--- I, 

14.17.3 Computer Facility Report i 6 
.-~--. 

14.17.4 Hardware Installation Plan 6 
--

14.17.10 Acceptance Report I 6 
-.-.~--------- .. 

14.18.3 Computer Facility Report 6: 
: , 

14.18.4 Hardware Installation Plan 6. 1 

: 

14.18.10 Acceptance Report ~ 6 
c----

6 14.19.3 Computer Facility Report , 
! i 

f 4.19. 4 Hardware Installation Plan 
! 6 

j 
14.19.10 Acceptance Report : 6 , 

--- - -------- -- ._- -~~--

6 14.20.3 Computer Facility Report I 

" 
I i 14.20.4 Hardware Installation Plan 

; 

6 ! I 

f--- I 

14.20.10 Acceptance Report ! 6 
. - ! 14.21.3 Computer Facility Report ! 6 , 

---- I, 

14.21 .4 Hardware Installation Plan 
i ; 6 

I 

14.21.10 Acceptance Report ! 6 i 
j 

! i ! 6! 14.22.3 Computer Facility Report ! 

I 
, I 

14.22.4 Hardware Installation Plan 6 
14.22.10 Acceptance Report I ,6 

\ 

I 

14.23.3 Computer Faciuty Report 1 6 
I 

! 
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EXHIBIT4 
DELIVERABLES 

1993 1 1994 1 1995 I 1996 1 1997 1 19 
Name a11a21a31a41a11a21Q31a41a11a21a31a41011a21031Q41a11a21a31a41a11a2 

14.23.4 Hardware Installation Plan 6 
14.23.10 Acceptance Report 6 

-~----"~ -------_. 
14.24.3 Computer Facility Report 6 

---------
14.24.4 Hardware Installation Plan 6 

I---~--~--~---~ 

14.24.10 Acceptance Report 6 
--~.---------.---------------

14.25.3 Computer Facility Report 6 
- .~-

14.25.4 Hardware Installation Plan 1\ 
L-). 

- .~. 

14.25.10 Acceptance Report .\ 
D 

~~--~~ ._----
14.26.3 Computer Facility Report 6 

-" --- -- ----~--- ---~---- .. -----

14.26.4 Hardware Installation Plan 6 
-.~ ~~ - - - -- - ------ "-- --- - ----- ~ - --.----

14.26.10 Acceptance Report 6 
14.27.3 Computer Facility Report 6 , 

-- 1 

14.27.4 Hardware Insta"ation Plan I , 
6 : : 

, I I 
14.27.10 Acceptance Report I 6 , 

I 
: 

6
1 

14.28.3 Computer Facility Report , 
, 

1----
I 14.28.4 Hardware Insta"ation Plan I 6 

14.28.10 Acceptance Report 
I lj 

14.29.3 Computer Facility Report 6 
! 

i i 14.29.4 Hardware Installation Plan 
! 

6. i 

14.29.10 Acceptance Report i : 6 I 
I 

14.30.3 Computer Facility Report I 6 , 
-----_. 

14.30.4 Hardware Installation Plan 
I : 6. 

14.30.10 Acceptance Report 6 , 
I 

14.31.3 Computer Facility Report 
, : 6 i 

_. .---.. --~----~ i , ! 14.31.4 Hardware Installation Plan , , 6 I ! I 
1 

, 
14.31.10 Acceptance Report 6 ! , I 

I 
I 

14.32.3 Computer Facility Report I 6 i , 
---

14.32.4 Hardware Installation Plan 6 
, 

14.32.10 Acceptance Report : 6 
I 

, i 
-~ 

i 14.33.3 Computer Facility Report 
! ! : 6 I i 

I 
14.33.4 Hardware Installation Plan , 6 i ; : 
14.33.10 Acceptance Report i 6 

I I 

14.34.3 Computer Facility Report i 6' 
I 

14.34.4 Hardware Installation Plan I i 6 ! i , 
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EXHIBIT4 
DELIVERABLES 

1993 / 1994 / 1995 1 1996 / 1997 1 1!1 
Name 01/02/03/04/01/02j03/04/01J02103/04101102103104/01/02103104101102 

14.34.10 Acceptance Report 6 
14.35.3 Computer Facility Report L:, 

_._-- -----
14.35.4 Hardware Installation Plan L:, 

--
14.35.10 Acceptance Report L:, 

------
14.36.3 Computer Facility Report 2:. 

- ---- ._-- ------
14.36.4 Hardware Installation Plan 6 

.. - --------------------
14.36.10 Acceptance Report 6 

.. ..- - ---
14.37.3 Computer Facility Report t::. 
14.37.4 Hardware Installation Plan 6 

..... - - ._--~ -_._--- --- -~.-.---- --
14.37.10 Acceptance Report L:, 

,,- --- - ------- - --_ .. ... _- - ---- ---~ 

14.38.3 Computer Facility Report 6 
t-------------- --

14.38.4 Hardware Installation Plan 6 I 

1----- i 
14.38.10 Acceptance Report ! 6 [ 

I 

14.39.3 Computer Facility Report 
I I 6 

14.39.4 Hardware Installation Plan 
I 

6 
i 

i I I 
f--- --

6! 14.39.10 Acceptance Report i 

14.40.3 Computer Facility Report 
i 

6: 
14.40.4 Hardware Installation Plan : L:, I 

i 
14.40.10 Acceptance Report I L'l 
14.41.3 Computer Facility Report i 

i 
I 6 

14.41.4 Hardware Installation Plan ! D 
, 

I 

14.41.10 Acceptance Report 
I D 

r---
i 

, 
14.42.3 Computer Facility Report : 

j 
I D 

I 
: 

14.42.4 Hardware Installation Plan I I D I I 

I 
I i 

14.42.10 Acceptance Report ,6 
! i 

I i 

14.43.3 Computer Facility Report 

I 
D 

, 
I i 
i ! 

14.43.4 Hardware Installation Plan ! I D I 
--- ~ - ---- j 

14.43.10 Acceptance Report D I 
r- I 

14.44.3 Computer Facility Report 
, 

,6; I 
I i 14.44.4 Hardware Installation Plan : ,6 i I 

14.44.10 Acceptance Report I I 6 
14.45.3 Computer Facility Report I Ii I 

I i 
I 

D' 14.45.4 Hardware Installation Plan I 
I 

I 
I 

14.45.10 Acceptance Report I :6 ! : I 

Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 I 1994 1995 I 1996 I 1997 19 
Name Q11Q21Q31Q4lQ11Q21Q31Q4 Q11Q21Q31Q4lQ11Q21Q31Q41Q11Q21Q31Q4 Q11Q2 

14.46.3 Computer Facility Report .0, 
14.46.4 Hardware Installation Plan 6 

~ 

14.46.10 Acceptance Report .0, 
---~. 

14.47.3 Computer Facility Report .0, 
: 

----~----- - ----
-~ 

14.47.4 Hardware Installation Plan .0, 
~---. --------

14.47.10 Acceptance Report /\ 
L.:;,. 

-------. _._--

14.48.3 Computer Facility Report .0, 
.. - ---- -- - .. _-- -- .. _-- ._- - -- --- ---- ---- . -~ -- ------

14.48.4 HardWare Installation Plan 6 _. 
14.48.10 Acceptance Report 6 

--- -- ------ - .. -_.--------_._-- --_ .. _---- ._. "--- --- _ .. - -- --------

14.49.3 Computer Facility Report .0, 
--- --- --. .. - - - ------ - ._--- - ---- -- --" ,._- -- '--

14.49.4 Hardware Installation Plan 6. 
-----_ .. --~--

14.49.10 Acceptance Report 6. 
_. 

.0,; 14.50.3 Computer Facility Report I 

14.50.4 Hardware Installation Plan , .0, i 
I 

14.50.10 Acceptance Report ! t1 I 

I 

14.51.3 Computer Facility Report 
i 

.0, I I, 

i 
i 

14.51.4 Hardware InstaHation Plan 
I 

! .0, 
I 

14.51.10 Acceptance Report I .0, I 

14.52.3 Computer Facility Report 
" 

~.0, I 

14.52.4 Hardware Installation Plan i 
I 6 

I i 
14.52.10 Acceptance Report .0, 

i 
14.53.3 Computer Facility Report : 

I 

.0, : 
14.53.4 Hardware Installation Plan .0, ! 

I 
I i i 

14.53.10 Acceptance Report I .0, 
, 

: 
! I r--

14.54.3 Computer Facility Report .0, 
I ! 

14.54.4 Hardware Installation Plan I D ! 
! 

i 
14.54.10 Acceptance Report 

i 
! .0, 

r--~"'------ -
14.55.3 Computer Facility Report 

, 
.0, 

i ! : 

14.55.4 Hardware Installation Plan i , D 
14.55.10 Acceptance Report I J D I 

14.56.3 Computer Facility Report 
: 

D 

I 
I 

14.56.4 Hardware Installation Plan .0, 
I 

14.56.10 Acceptance Report , q 
14.57.3 Computer Facility Report ! 

i D j 
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EXHIBIT4 
DELIVERABLES 

1993 1994 1995 I 1998 I 1997 / 1S 
Name 01/02103/04 01/02103104 01102103104101/02/03/04101/02/03/04/01/02 

14.57.4 Hardware Installation Plan 6 
14.57.10 Acceptance Report 6 

1-------------------------------
14.58.3 Computer Facility Report Ii 

I 
1----- --

14.58.4 Hardware Installation Plan Ii 
-----~. ------.---~--~----------.. - ----

14.58.10 Acceptance Report 6 
----- --

14.59.3 Computer Facility Report 6 
------------------ ~----- ~---.-.--

14.59.4 Hardware Installation Plan 2:, 
----- - - - - - --- --. ---~-- -- "----------- .. ----- --

14.59.10 Acceptance Report D 
------"---- --------------

14.60.3 Computer FaciHty Report 6. 
--- - --- .. --.-~-"-- ~------- ---.- ---_. "- --~--.----- -- -- - "---- - ---

14.60.4 Hardware Installation Plan 6, 
f- "."--- -._----- .---_ .. - ~---- --- -- - - ._-- ____ -"0 - -

14.60.10 Acceptance Report 6, 
.-._----- ---------- ------

14.61 .3 Computer Facility Report 6, 
14.61.4 Hardware Installation Plan 

I 6 I 

14.61.10 Acceptance Report 6 
I 

14.62.3 Computer Facility Report I 6i 

I 

---- : : 
14.62.4 Hardware Installation Plan , 6 

------ I i 
14.62.10 Acceptance Report 6 I , 
14.63.3 Computer Facility Report i 6 , 

I 

14.63.4 Hardware Installation Plan I : 6 : 
I 

i 6 
, 

14.63.10 Acceptance Report I , I 

I 

14.64.3 Computer Facility Report 

I 
i i 6 

, 
I 
, 

14.64.4 Hardware Installation Plan I 6 
f---

i 
i 

14.64.10 Acceptance Report 6, 
I 

14.65.3 Computer Facility Report I 6 i 
f-----

6 14.65.4 Hardware Installation Plan 

I i 6 
: 

14.65.10 Acceptance Report : , 

14.66.3 Computer Facility Report 

1 

i I 6, i 
------------ -------

14.66.4 Hardware Installation Plan 6, 
! -- I 

14.66.10 Acceptance Report 
, 

lj 
\ 

15.1.3 Computer Facility Report I ; 
6. i 

I 
, 

I 

15.1.4 Hardware Installation Plan : 6 : , 

15.1.10 Acceptance Report i 6 [ 

15.2.3 Computer Facility Report : D I 

15.2.4 Hardware Installation Plan i 6 
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EXHI81T4 
DELIVERABLES 

1993 1 1994 1995 1 1996 1 1997 1S 
Name Q11Q21Q31Q41Q11Q21Q31Q4 Q11Q21Q31Q41Q11Q21Q31Q41Q1IQ21Q31Q4 Q11Q2 

15.2.10 Acceptance Report 6 
15.3.3 Computer Facility Report 6 

-- ---- - _._--- - -----~ 

15.3.4 Hardware Installation Plan 6 
---~-

15.3.10 Acceptance Report 6 
--------------- ._-

15.4.3 Computer Facility Report 6 
-------------

15.4.4 Hardware Installation Plan 6 
-------------------- --_._--

15.4.10 Acceptance Report 6 
- ----- -". - -- _. - ----_ .... ------- -_.--- ----- - -----. 

15.5.3 Computer Facility Report 6 
15.5.4 Hardware Installation Plan 6 

~-------.----.----~.----- ----------_._. --------- . 

15.5.10 Acceptance Report 6. 
-- - .---------- ._---------------- '.-.-'~-~-

15.6.3 Computer Facility Report 6. 
- ----- ----~ 

15.6.4 Hardware Installation Plan 
I 6 i 

I 
i d 15.6.10 Acceptance Report 

15.7.3 Computer Facility Report 6 I 

I i , 

15.7.4 Hardware Installation Plan 6: 
i 
! 

--
J 15.7.10 Acceptance Report 

I 6 , _ .. -
I !6 I 

15.8.3 Computer Facility Report : I 

-- ! i 15.8.4 Hardware Installation Plan I 6 
--

I 

1 15.8.10 Acceptance Report I 6. I --
6. 15.9.3 Computer Facility Report , 

15.9.4 Hardware Installation Plan 6. 

I 

15.9.10 Acceptance Report :6 I 
I ! 
I ! 

15.10.3 Computer Facility Report 
i 16 , 
i ! j 

15.10.4 Hardware Installation Plan ! I 6 l 
--_._---- i 15.10.10 Acceptance Report i 6. 

15.11.3 Computer Facirlty Report I 6. I 

I I 

15.11 .4 Hardware Installation Plan 6 
---

15.11.1 0 Acceptance Report 6. 
---

15.12.3 Computer Facility Report 6. 
15.12.4 Hardware Instauation Plan 6. 
15.12.10 Acceptance Report 

Ii 
I : 6. 
I 

15.13.3 Computer Facility Report I I 6 

I 
. i 

15.13.4 Hardware Installation Plan I , 6. I 
I , 

15.13.10 Acceptance Report I 6 
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EXHIBIT4 
DELIVERABLES 

1993 1994 1996 1 1996 1 1997 1 19 
Name 01102103104 01102103104 01 102103104101 102103j04101 102103104101 102 

15.14.3 Computer Facility Report 6: 
15.14.4 Hardware Installation Plan 6 , 

-~ .. ---. 
15.14.10 Acceptance Report , 6 

-- --
15.15.3 Computer Facility Report 6 

~--.. --.. 

15.15.4 Hardware Installation Plan 6 
--------~-

15.15.10 Acceptance Report 6 -_. -
15.16.3 Computer Facility Report 1\ 

D 
.. ---- . _ .. _--- ---- - - ---_.- .~- ~--.. -------- -------- - ---- --

t5.16.4 Hardware Installation Plan 6 
~.-... ~-~------

15.16.10 Acceptance Report /\ 
L.:1 

--- _. __ ... _------ -------_._- ------ -- -------

I 
15.17.3 Computer Facility Report 6 

.... ~ - - ~ ----- "------ ---- -- --- .. -.- . _.-
15.17.4 Hardware Installation Plan 6 

----~--- ~------------.. -
15.17.10 Acceptance Report 6. 

, 
, 

15.18.3 Computer Facility Report 
, 

6. i 
: i 

15.18.4 Hardware Installation Plan i 6. 
15.18.10 Acceptance Report , 

i 
6 

15.19.3 Computer Facility Report : 6 

I 
! i 

15.19.4 Hardware Installation Plan 6 
I , 

6. 
, 

15.19.10 Acceptance Report i , 
.. 

I I 
15.20.3 Computer Facility Report I I 6 I I 

-- , 
15.20.4 Hardware Installation Plan 

, 6 i ! 
15.20.10 Acceptance Report ~ 
15.21.3 Computer Facility Report 6 ! I 

I---~ 

! 15.21.4 Hardware Installation Plan 6 I I I 
! 6 15.21 .10 Acceptance Report i , 

15.22.3 Computer Facility Rf!I:!Ort i 6 
15.22.4 Hardware Installation Plan i 6 I 

; i I 

15.22.10 Acceptance Report i 6 
------ --~- -----~ ... -.-

15.23.3 Computer Facility Report I 6: 
I--~ 

, I 
15.23.4 Hardware Installation Plan I i 6 ! 

! 

tJ 15.23.10 Acceptance Report I 

: • 16.2 Branch Implementation Audit Report , 
I : I I 

16.4 Hospitallmplementat/On Audit Report ! • , 
i 

I 
I ! 16.6 Clinic Implementation Audit Report • I 
i ! , 

I I 
16.8 Branch Implementation Audit Report : I • ! i 

Critical ~ Summary • • 
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EXHIBIT4 
DELIVERABLES 

1993 I 1994 I 1995 I 1996 1 1997 ! 19 
Name 01J02103104101 102!03104101 l02103104101 102103104101 1021 03104101102 

16.10 Hospital Implementation Audit Report +; 
16.12 Clinic Implementation Audit Report • 

Critical ~ Summary • • 
Project: CRH HIOIMIS PROJECT Noncritical Periodic Report @ 
Date: 7/12193 Progress Deliverable 6. 

Milestone + 
Page 24 

57 



I 
D. PROJECT STAFFING AND ORGANIZATION 

In this section we present the Project Staffing Plan and Organization Chart. The 
full project administrative and technical organization chart is shown in Exhibit 5. In 
addition to the project staff based in Egypt, there are several U.S.-based technical support 
and administrative back-up staff available. The U.S. based technical support staff are 
indicated with dotted line relationships to their appropriate managers. The U.S.-based 
administrative support staff are not shown in this chart. The major U.S.-based 
administrative support function is the procurement function. Other U.S.-based 
administrative support functions have only minor roles. 

In general, the U.S.-based technical support staff are intended to backstop and 
supplement the Egypt-based technical efforts with the build or buy decisions on the 
software, assist with the U. S. -based technical training, and supplement the network! 
telecommunications design effort with a top engineer, as needed. 

Likewise, the U.S.-based administrative support staff are intended to perform 
procurement functions for the hardware, backstop the field teams on corporate personnel 
and administrative matters, interface with the home office cost-accounting systems, and to 
provide team orientation and team-building training in the initial or startup phase of the 
project. 

The staffing plan depicted in Exhibit 5 is essentially that presented in the proposal. 
One organizational change has been made, based upon the needs identified in our 
preliminary field visit during March and April. Before discussing this organizational 
change, it is important to understand that an HID staff member is to be assigned as a 
partner to every critical technical staff member on the project team. This will enable the 
HID staff to work with a mentor, receive on-the-job support, and be provided with formal 
training and technical assistance, while still participating in the software development 
efforts. 

The proposed organizational change is to have a Senior Systems Analyst, Leslie 
Graham, occupy a staff position in order to assume overall responsibility for coordinating 
the interfaces between project technical staff and their efforts and the HID staff and their 
efforts. This role is intended to ensure that the system development and implementation 
plans consider the roles and capabilities of the HID technical team members. While the 
training coordinator is responsible for developing the skill levels of the HID staff, the 
Senior Systems Analyst is responsible for integrating the work efforts of the HID staff 
with those of the project staff. 

Thus, there is a new work component that addresses the integration of the staff 
from two organizations, the HID and the project team. There will be an on-going 
responsibility for this position to control the work flow and delegation such that the HID 
staff members form a productive component of the overall development team. 

E. PROJECT RESOURCES 

In this section we describe the resources available for this project. Specifically, 
we detail the level of effort by staff category for each task and the overall budget for the 
first 36 months of project effort. 
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EXHIBIT 5 

HIO COST RECOVERY FOR HEALTH 

PROJECT ORGANIZATION CHART 
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1. PROJECT STAFF LEVEL OF EFFORT 

The level of effort for each task on this project is displayed by each staff category 
in Exhibit 6. The level of effort shown in Exhibit 6 is for the first 36 months of the 
project only. This exhibit does not display the level of effort for option years 4 and 5. 
The level of effort in Exhibit 6 is shown in person-months of effort. In all cases, when 
the total level of effort in a given staff labor category in the first 36 months exceeds 36 
person months, then more than one staff member has been assigned to the labor category 
in order to meet the needed resource level. 

The total level of effort budgeted for this 36 month period is 1,388.25 person 
months. Tasks 12 through 15, which are implementation tasks in the fmal three branches, 
have minimal effort allocated during this 36 month period. As was discussed in contract 
negotiations, no direct implementation should take place in the Giza, Tanta, or Assuit 
branches until approval of the additional contract years. However, in order to complete 
these efforts before project close, site preparation tasks will begin during the first 36 
month period. 

The majority of the labor efforts are allocated to the software development tasks, 
numbers 5 and 6, and the clinic implementation task, number 11. This is as would be 
expected, since these are the most labor intensive efforts. The clinic system 
implementation efforts, especially, will require a large logistical undertaking to carry them 
through to completion. 

Exhibit 7 displays the total level of effort by task in a simple, convenient table. 

2. PROJECT BUDGET 

The budget for the first 36 months of the project is contained in Exhibit 8 below. 
The total amount of money budgeted for this period is $14,486,408. This includes a fixed 
fee of $744,036. The Subcontracts category includes the budget for the hardware 
procurement and the site preparation costs. 
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EXHIBIT 6 

COST RECOVERY FOR HEALTH PROJECT 
I LEVEL OF EFFORT (MONTHS) 

_~I __________________________ ~M~O~N~TH~S~1-_3~6 ________________ ~11 
I TASK 

: EXPA1RIAT(Ll) f I· I 
- , CHIEF OF PARlY ' MAX , 36 I 3 12 2 3 4 2 6 0 0 0 0 2 I 

APPL MGR I MAX I 36 1 3 2 0 2 6 8 0 3 10 0 0 0 0 3 i 
SYS AL YST I MAX . '6 i 3 0 2 6 8 2 0 3 10 0 0 0 0 3 I I i :l 

! I 

DB SPEC I MAX : 36
1 

3 1 0 2 6 8 2 1 0 3 10 0 0 0 0 31 
iCHM I 

, I TELECOM SPEC 24 2 1 2 1 0 1 6 0 11 0 0 I 

I~~I 
I 

1RNGSPEC 36 3 0 15 16 2 0 

;1 ADMIN OFFICER 36 3 2 8 1 2 0 12 5 3 0 0 0 

HOME OFFICE lECH SUPPORT .- ~" ,.,~- --"" .j., -,,-- .. -
PRO] DIRECI'OR I:: 18 1 4 1 1 4 3 0 0 0 4 0 0 0 1 

S/W ENGINEER 14 0 0 7 7 0 

APPSSPECIALIS MAX 18 0 0 9 9 0 0 1 

TELECOM SPEC MAX 5 0 4 0 1 

HOME OFFlCBADMINSUPPOR'P-'-- -", "'" "'~''" -~, .. - .. ",' 
_ ... 

-~"-.,,. ". - .. 

PROJ SUPERVIS CHM 3 1 2 

PRO] ADMIN CHM 3.5 2.5 1 0 

PROCSPEC CHM' 15 15 0 

i TRNGCOORD CHM 2 0 1 1 0 

FIELD ACCT/AUD CHM 0,75 0,75 

.. , 

EXPA'IRIA'I\:S1) " 

ENGLISH EDITOR 
ICHM 1 

36

1 

18 18 0 

I.OCAI:PROfht~~----:.-·· -";':-""';":=-~-, ._~, __ c :::L....:-:-..;.~~,,_-::-:.....:...:.::.:, ';. ~:-~~~:--~-- ----~ .. _. _.,---_.,,..-_ .. ~ 
" 

ACCT CHM 36 36 

SR SYS ADMINIS ASFT 72 0 0 20 6 6 40 0 0 0 

SRSYSANAL ASFT 36 1 0 3 6 6 2 0 5 3 10 0 0 0 0 2 

SR ANAL/PROG ASFT 108 0 4 40 36 4 0 0 24 0 0 

DOC SPEC ASFT 60 28 28 0 4 0 0 

'1 RAINING SPEC ASFT 24 0 12 12 0 0 

TELECOM SPEC ASFT 24 0 0 6 18 0 0 0 3 

SR SYSTEMS AN ASFT 24 0 6 6 0 12 0 0 

DB SPEC ASFT 24 0 3 3 4 14 0 0 0 I 
MGR SYS ADMIN CHM 60 3 3 1 6 6 5 6 1 3 4 22 0 0 0 0 2 

ARABIC EDITOR CHM 36 18 18 0 

TRANSLATOR CHM 70 35 35 0 

ON-CALL PROG ASFT 2CJ7 10 65 72 10 0 0 20 30 0 0 0 

IMPLEM COORD CHM 144 
I CLERICAL CHM 108 

TOTAL 1388.25 . 24 66 29 96 238 242 93 3S, 33 4~ 22S 0 0 0 0 2S 
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Exhibit 7 
TOTAL LEVEL OF EFFORT BY TASK 

(PERSON MONTHS) 

TASK 

Project Startup 

Project Management 

Hardware Procurement 

Training - HIO HQ 

Phase 1111 S/W 

Phase III SIW 

Training - User 

Cairo, NWDB, Canal Branch Imp (Phase IIII S/W) 

Cairo, NWDB, Canal Branch Imp (Phase III S/W) 

Cairo, NWDB, Canal Hosp Implementation 

Cairo, NWDB, Canal Clinic Implementation 

Giza, Tanta,Assuit Branch Implementation 

Giza, Tanta, Assuit Hosp Implementation 

Giza, Tanta, Assuit Clinic Implementation 

Remaining Clinic Implementation 

Post Implementation Evaluation 
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LEVEL OF EFFORT 

24 

66 

29 

96 

238 

242 

93 

38 

33 

49 

228 

0 

0 

0 

0 
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Category 

Salaries 
Fringe 
Overhead 
Allowances 
ODes 
Equipment 
Subcontractors 
Fixed Fee 

Total 

Exhibit 8 
PROJECT BUDGET 

YEARS 1-3 

63 

Total Budget 

$1,157,196 
416,590 

1,770,509 
107,959 
63,591 

738,060 
9,488,467 

744,036 

14,486,408 


