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" ... ifmore banks understood the tenacity, the 
commitment, the entrepreneurial spirit of 
people ... who are given a chance to help themselves, 
we would go a long way ... " 

-U.S. First Lady Hillary Rodham Clinton 

"The loan fund has helped empower the private 
sector to provide family planning services to the 
community. " 

-Dr. Haryono Suyono, Minister for Population! 
BKKBN Chainnan (National Family Planning 
Coordinating Board) 

PROFIT 
Promoting Financial Investments and Transfers 
to Involve the Commercial Sector in Family Planning 

"This is an opportunity for us to upgrade our practices 
something we have long wished to do. " 

"PROFIT gave us tips on business development which 
was new and beneficial for us. " 

"The former area for examining patients was part of th 
sitting room, which lacked privacy. Now I have a 
separate examining room, which makes a lot of 
difference. " 

"People feel more comfortable coming to a better 
place. " 

-Midwife borrowers 

PROFIT seeks to mobilize the resources of the commercial sector to expand and improve the delivery offamily planning services in selected developing countries. PROFIT is a consortium of five firms, led by the international management consulting firm of Deloitte Touche Tohmatsu and including the Boston University Center for International Health, Multinational Strategies, Inc., Development Associates, Inc., and Family Health International. PROFIT is supported by the Office Qf PQ~lJ.tat\.\)\\. \)\ \\\." \J,';), \\~\'\\\.~ \.\)\ \\\\\,\~~\\.\)~~ 
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idwives in Indonesia are the largest 

providers of reproductive health 

and family planning services. Mid-

wives are trained to provide all family planning 

methods except sterilization, as well as to provide 

prenatal care and attend childbirths. Many midwives 

run private practices, often from a single room in 

their homes. 

To help private midwives expand their delivery 

of family planning and reproductive services, the 

PROFIT Project established a mechanism to increase 

their access to capital. In 1995, the PROFIT Project 

contributed $500,000 and secured matching funds 

from a local bank to establish a $1 million Revolv-

ing Loan Fund for midwives. Individual midwives 

may obtain loans for the purpose of establishing or 

upgrading a private practice. 

About 500 midwives have borrowed from the 

Loan Fund during its first two years, and many of 

the borrowers had no credit history or financial 

training. The midwife borrowers receive favorable 

interest rates, are given up to three years to repay, 

and are provided training in basic business skills. 

Demand for the loans has been strong, and the 

repayment rate has been nearly 100 percent. 

PROFIT provided oversight and coordination of the 

project from 1995-1997. In 1997, management of 

this program was transferred to the National Family 

Planning Coordinating Board (BKKBN), and the 

Indonesian Midwives Association (IBI). 

Midwives are a primary resource for information on family 
planning and general healthcare in their communities. 



Midwives offer a full range of modern contraceptive methods. 

The Loan Fund represents an innovative and 

successful effort to strengthen private health care 

providers by: 

• establishing a mechanism for reaching a 

large number of individual midwives who 

have private practices 

• providing midwives access to capital in 

amounts sufficient to significantly improve 

and expand their practices 

• demonstrating the midwives' creditworthiness 

to the bank that has the most extensive banking 

network in Indonesia, with 3,400 village offices 

• enhancing the capacity of private midwives, 

which results in improved client satisfaction with 

the quality of services. 

The Loan Fund is a sustainable model program 

that capitalizes on the strengths and capacities of its 

partners: 

• an international development project-the 

PROFIT (Promoting Financial Investments 

and Transfers) Project, funded by the U.S. 

Agency for International Development (USAID) 

• a government ministry-Indonesia's National 

Family Planning Coordinating Board CBKKBN) 

• a professional association-the Indonesian 

Midwives Association (IBI) 

• a commercial bank-Bank Rakyat Indonesia 

(BRI). 



THE MIDWIVES 

T
he PROFIT Revolving Loan Fund made 

loans to about 500 midwife borrowers 

during its first two years. The midwives 

consider it a high honor to receive a loan, and they 

take their repayment responsibilities very seriously. 

Most take loans for the maximum amount, Rp. 5 

million or $2,300, and choose the maximum repay-

ment period of three years. As one midwife said, 

"This is a rare offer, so while it is available, we 

should take advantage of it." 

About 15 percent of borrowers use the funds to 

establish new clinics. Those with existing practices 

see the loans as a way to improve the range and 

quality of their family planning and other primary 

health care services, such as prenatal care, deliver-

ies, and immunizations. Most use the loans to: 

• improve and/or refurbish an existing practice 

• buy contraceptives, medicines, and other 

supplies 

• buy medical equipment. 



Midwives participate in posyandus (community-wide health 
fairs), which are an important component of family health 
care in Indonesia. 

Approximately 54,000 bidan di desa (village 

midwives) were trained in Indonesia since 1989 

through a one-year training program, established as 

part of the Indonesian government's effort to place a 

midwife in every Village. About 5 percent of the 

borrowers are bidan di desa. These borrowers are 

younger and less experienced: their average age is 

29 years, and they have only about six years of 

experience (three years in vrivate ~IaCtlCe), 

The Loan Fund operates in 46 districts 

throughout 5 ofIndonesia's 27 provinces. Each loan 

originates within a local chapter of the Indonesian 

Midwives Association (IEI) and is disbursed by a 

local branch of Bank Rakyat Indonesia (BRI). The 

Loan Fund has made more loans in some provinces 

than others, which in part reflects the enthusiasm 

and activity of the local partners. 



TANTI TRESNAWATI 

T
anti Tresnawati is a midwife in Lambang 

Jaya, a village of about 4,700 people, 

approximately 50 kilometers from 

Central Jakarta. She graduated from the one-year 

midwife training program in 1991. Tanti set up a 

private practice in 1995, with a loan ofRp. 5 mil-

lion ($2,300) from the Loan Fund. She now pro-

vides family planning and maternal and child health 

services to about 100 patients per month, most of 

whom she knows by name. 

The PROFIT loan helped pay for a two-year 

lease on her simple two-room clinic (which had to 

be paid in full in advance), for the purchase of such 

equipment as an examining bed, IUD kit, and wash 

basin, and for an initial supply of contraceptives. 

Tanti is paying off the loan in monthly install-

ments over three years. She is also saving money to 

build a facility large enough to allow her to attend 

deliveries on-site-because her clinic is so small, 

she now can attend deliveries only in her patients' 

homes. 

Tanti is the only midwife in the village. Before she 

opened her practice, her clients sought family planning 

and other health services from the puskesmas (public 

health center), which is 2 kms. away. 

Tanti (right) with the proud mother of a three-year-old, and a 
baby Tanti delivered. Tanti providedfamily planning for this 
client until she was ready for a second child. 



ANIS SETYAWATI 

A 
nis Setyawati's midwifery practice is 

located in a densely populated residen. 

tial complex in Central Jakarta that is 

sandwiched between glass high rises. She provides 

family planning services (IUDs, oral pills, and 

injectables), prenatal care, deliveries, and postnatal 

follow.up care. Most of her patients are lower. 

income, the wives of laborers or of employees at the 

nearby water treatment facility. These women pay 

on a sliding scale but prefer to pay to visit Anis 

rather than go to the local health center where 

services are free. They value the privacy of her 

services and appreciate that there is no queue. 

Anis borrowed the maximum amount from the 

Loan Fund-Rp. 5 million ($2,300)-which she 

used to renovate part of her clinic and to purchase 

IUD kits, a sterilizer, medicine, and a refrigerator. 

Anis would purchase additional equipment if she 

were able to borrow more money. 

Anis shares her clinic with a nearby midwife, 

who uses the clinic three days a week. Anis pays the 

midwife a fixed honorarium and a percentage of the 

fees for deliveries she attends. If she could, Anis 

would like to have a gynecologist or pediatrician 

work from her clinic under a similar arrangement. 

Anis examines a patient who is eight months pregnant. 
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Officials of PROFIT, The National Family Planning Coordinating Board, The Indonesian Midwives Association, and Bank Rakyat 

Indonesia visit the clinic of one midwife borrower. 

THE PARTNERS 

T
he Loan Fund is administered by a strong 

partnership. 

• The PROFIT (Promoting Financial Investments 

and Transfers) Project was the catalyst for the 

project and provided $500,000 to capitalize the 

$1 million Loan Fund. PROFIT also provides 

technical assistance to manage and coordinate 

the program, including a full-time project 

coordinator and basic business training for 

midwives. PROFIT is funded by the U.S. 

Agency for International Development (USAID). 

• BKKBN-the Indonesian government's family 

planning ministry-plays a key role in promot-

ing and monitoring the Loan Fund. BKKBN's 

early and ongoing support for the program has 

been critical in motivating the partners to work 

together and in publicizing the program among 

potential borrowers. 



• Ikatan Bidan Indonesia (lBI)-the Indonesian 

Midwives Association- identifies borrowers 

through its member chapters around the coun

try. IBI is the only professional association of 

midwives in Indonesia and has over 60,000 

members. IBI's participation gave the program 

immediate credibility among midwives 

throughout Indonesia. 

Midwives educate women on the proper use of contraceptives. 

• Bank Rakyat Indonesia (BRI), a govemment

owned bank, reviews and approves the 

applications and disburses and collects the 

loans. BRI matched PROFIT's $500,000 

contribution to capitalize the Loan Fund. BRI 

has the largest micro lending operation and the 

most extensive banking network in Indonesia, 

with 3,400 village offices. Its broad experience 

in small lending facilitated the processing 

and disbursing of the midwives' loans. 



Midwives attend a PROFIT-sponsored training session. 

OUTREACH 

T
he success of the Loan Fund is a direct 

product of the enthusiasm and commit

ment of local leaders within the partner 

organizations. 

The officials at local lEI chapters have been 

instrumental in informing midwives about the 

availability of the loans, the terms and conditions, 

and the application process. 

IBI chapter leaders identify and screen pro-

spective applicants from among their members. 

They assist the borrowers in completing their 

applications and make recommendations to BRI 

about loan size and repayment periods. The IBI 

members trust their chapter leaders and appreciate 

their guidance and support. 

In addition, the program has trained lEI leaders 

and members in such basic business skills as prepar-

ing a business plan and identifying potential clients 

for midwifery services. 



THE FUTURE 

T
he success of the Loan Fund confirms 

that demand for low-cost capital e.xists 

among midwives and that even mId

wives with no previous credit history are willing to 

assume some loan risk. The midwives' high repay-

ment rates attest to their creditworthiness. 

The Loan Fund is well-positioned, organiza

tionally and financially, to continue to meet the 

Increasing women's access to quality reproductive health 
services will help reduce maternal mortality rates in Indonesia. 

strong demand for loans among midwives in the 

five provinces where the program operates. The 

most important development activities have been 

completed. The Loan Fund is fully operational--the 

role of each partner is clear, the administrative 

procedures have been refined, and the midwives are 

aware of the program. The PROFIT Project, in 

advance of its closure in September 1997, has 

endowed a local foundation, Yayasan Bakti 

Kencana, to join the three other partners-IBI, BRI, 

and BKKBN-to continue the program. The exist

ing capital is sufficient to support loans to 4,000 

midwives over 10 years. 

The challenge for the future is to include more 

ofIndonesia's 60,000-plus midwives in the pro-

gram. The Loan Fund could serve more midwives 

in the five provinces that are now included and 

could be extended into other provinces. The partner 

organizations are working to raise more capital to 

help meet that challenge. 



FOR MORE INFORMATION 

To learn more about the PROFIT Revolving Loan 

Fund for Midwives, contact: 

Badan Koordinasi Keluarga Berencana Nasional 

(BKKBN) 

National Family Planning Coordinating Board 

Biro Kontrasepsi (Bureau of Contraceptive) 

Gedung Halim II 

Jalan Permata no. 1 

Halim Perdana Kusuma 

Jakarta Timur, INDONESIA 

Telephone: (62-21) 8009029 ext. 430-435 

Facsimile: (62-21) 8008554 

Ikatan Bidan Indonesia (IBI) 

Indonesian Midwives Association 

Chairperson of Yayasan Buah Delima/IEI 

lalan lohar Bam V no. 13D 

Kayu Awet 

Jakarta 10560, INDONESIA 

Telephone: (62-21) 4244214-4247789 

Facsimile: (62-21) 4244214 

Bank Rakyat Indonesia (BRI) 

Bagian Kredit Kecil Pangan dan Koperasi 

(Small Food and Cooperative Credit Division) 

Gedung BRI 1, 9th Floor 

Jalan Sudirman no. 44-46 

Jakarta 10210, INDONESIA 

Telephone: (62-21) 2510244, 2510254 ext. 8901-8903 

Facsimile: (62-21) 2500087 

The PROFIT Revolving Loan Fund for Midwives 

was established by: 

The PROFIT Project 

clo Deloitte Touche Tohmatsu, ILA Group 

555 12th Street, NW 

Washington, DC 20004-1207 USA 

U.S. Agency for International Development 

GIPHNIPOPIFPSD 

Washington, DC 20523-1819 USA 

June 1997 





"The degree 0/ 
communityp 
involvement oJ. . .influen 
vill~ge leaders distingu . 

.. I 

Indonesia/rom most 
planning progra",:s i 
and also~~~I~fj~"~j} 


