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EXIT REPORT 

THE INSTITUTE FOR INTERNATIONAL EDUCATION (liE) 
NORTH AMERICAN CONSORTIUM FOR FREE MARKET STUDY 

1993-1994 

INTRODUCTION 

This Exit Report assesses, from Exit Questionnaire data, the training program of a 
Cooperative Agreement with the Institute for International Education (lIE) that trains 
participants from Central and Eastern Europe (CEE) in areas that will prepare them to 
contribute to their countries' free market economies and enhance their capabilities to 
develop solutions to their economic problems. Additionally, the future work of these 
participants is expected to encourage democratic values and strengthen U.S. 
competitiveness within their countries. The training, offered under the rubric of 
USAID's Participant Training Program/Europe (PTPE), supports the SEED Act 
objective of Economic Restructuring. Grants are awarded to participants for a one-year 
(9-month academic and 3-month internship) program. 

The program recruits mid-career professionals with a minimum of two years of work 
experience who need substantive knowledge of Western business practices in order to 
take up leadership positions upon their return home. Participants are placed in a nine
month graduate business program, where they are expected to take at least four courses 
per semester. They also attend career seminars and meet with counselors to research 
the job market to determine their competitive advantage, prepare resumes, and write 
detailed cover letters to companies with which they are seeking summer internships. 

THE SURVEY INSTRUMENT 

At the completion of their U.S. training programs, all PTPE students are surveyed 
regarding their programs in the general areas of Predeparture Orientation, Logistics and 
Support Services in the U.S., English Language, Satisfaction with the U.S. Training 
Program, Understanding of the U.S., and General Appraisal of the Program. Exit 
Questionnaires are mailed to participants at their respective training institutions just 
prior to completion of their U.S. training program. Participants complete the Exit 
Questionnaires and return them to Aguirre International in self-addressed stamped 
envelopes. Upon receipt of the questionnaires, Aguirre International staff code and data 
enter the information into the Europe Information System (EURIS) database. 

This Exit Report combines the responses of participants in two similar programs under 
two different project numbers. Under 180-0002, 16 participants (6 women and 10 men) 
were trained, while under its successor 180-0045, 9 participants (4 women and 5 men) 
were trained. 
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At the end of the U.S. training program, PTPE Exit Questionnaires were mailed directly 
to the participants. From the group of 16 lIE participants, 7 questionnaires were 
completed and returned; from the group of 9 lIE participants, only 2 questionnaires were 
returned. 

PARTICIPANT PROFILE 

A total of nine completed PTPE Exit Questionnaires (36% of those distributed) were 
returned to Aguirre International. These Exit Questionnaires were received from seven 
male and two female students from four Central and Eastern European (CEE) countries: 
the Czech Republic (4), Hungary (1), Poland (1), and the Slovak Republic (3). The 
participants attended three different training institutions: the University of South 
Carolina (6), Indiana University (2), and the University of Wisconsin at Madison (1). 

All nine participants trained in the fields of Business Management. 

ORIENTATION 

Only one participant reported that she receiving an orientation prior to leaving her home 
country. Six participants (67%) reported that they received an orientation (ranging from 
one to seven days) upon their arrival in the U.S. 

In Table 1, the six participants who received orientations rate their satisfaction with the 
orientation and preparation they received for training in several different areas. 

TABLE 1 

PARTICIPANT SATISFACTION WI!H ORIENTATIONS AND PREPARATION (N=6) 

USAID Program Objectives (n=5) 40% 20% 40% 

Training Objectives 50% 33% 17% 

Course Content 60% 40% 

Information on Travel 50% 17% 17% 17% 

Advance Notice for Travel 33% 67% 

Stipends and Allowances 50% 50% 

Medical Insurance 50% 50% 

USAID Policies/Regulations 17% 67% 17% 

U.S. Culture 67% 17% 17% 

Cultural/Personal Preparation 83% 17% 

U.S. Political/Economic Institutions 33% 50% 17% 

U.S. Educational System 100% 

Source: PTPE Exit Questionnaires 
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The satisfaction levels of the six respondents with their orientation programs are 
somewhat below the satisfaction levels of PTPE participants from other programs. 
Among those orientation areas that need review are: USAlD program objectives 
(40%-not included); course content (40o/o-dissatisfied), advance notice of travel 
(67o/o-dissatisfied), medical insurance (50%-dissatisfied), and USAlD policies and 
regulations (67o/o-dissatisfied). Participants were unanimous in their satisfaction with 
orientation information received about the U.S. educational system. 

When they left their countries for the U.S., 56 percent of the participants felt "prepared" 
or "very prepared" for their program; 22 percent felt "somewhat prepared," and 22 
percent felt "unprepared." 

ENGLISH LANGUAGE CAPABILITIES 

Four participants reported receiving some English language training in the U.S. as part 
of their program. The other five participants reported that they received no training. 
Table 2 shows the extent to which the participants had difficulties with English. 

TABLE 2 
How OFTEN DID You HAVE DIFFICULTIES WITH ENGLISH? (N=9) 

Lectures 22% 67% 11% 

Reading Assignments 67% 33% 

Writing 44% 44% 11% 

Class Discussions 44% 33% 11% 11% 

Oral Reports 57% 33% 11% 

Source: PTPE Exit Questionnaires 

Participants were asked if language problems substantially limited their ability to learn or 
contribute in class. One participant (11%) said "yes;" but by the last half of his program, 
that participant no longer had difficulties with the language. 

When participants were asked if they had problems communicating in English outside of 
the classroom, 3 respondents (33%) said "never," and 6 (67%) said "occasionally." 

LOGISTICAL AND SUPPORT SERVICES IN THE U.S. 

Participants were asked to rate how satisfied they were with various aspects of the 
logistical arrangements and support they received during their U.S. training program. 
Table 3 indicates their various levels of satisfaction. 
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TABLE 3 

SATISFACTION WITH LOGISTICS AND SUPPORT SERVICES (N=9) 

Very Very Not 
Support Service Dissatisfied Dissatisfied Undecided Satisfied Satisfied Included 

Training Facilities 67% 33% 

Housing 11% 79% 11% 

Local Transportation 22% 22% 56% 

Stipend Amount 11% 22% 67% 

Stipend Timeliness (n=8) 13% 13% 50% 25% 

Medical Care 22% 57% 22% 

Medical Insurance 22% 44% 33% 

Resolution of Academic/ 
25% 50% 13% 13% Personal Preblems 

Source: PTPE Exit Questionnaires 

Overall, the satisfaction levels with the logistical and support services seem positive. 
Local transportation is an area that might need some strengthening. 

When asked to what extent they encountered any social or cultural adjustment problems, 
33 percent reported "no problems," and 67 percent reported "some problems." 

THE PROGRAM 

Although only one respondent (11%) reported being involved in the planning of his 
program, 87 percent of the respondents were "satisfied" or "very satisfied" with the 
amount and nature of their participation in the planning of their programs. ,., 

Three respondents (33%) reported that their scholarship was initiated, promoted, or 
encouraged by their employer, but none thought that their employer-had any role in the 
planning of their program. 

Sixty-seven percent of the respondents reported that their training program was designed 
around their particular needs and interests either "partially" or "a great deal," while two 
said that it was designed "a little" around their needs. One participant said "not at all." 

All of the participants responded to the question about satisfaction with the U.S. training 
program (see Table 4). 
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TABLE 4 
SATISFACTION WITH THE TRAINING PROGRAM (N = 9) 

Quality of the Instruction 67% 33% 

Preparedness of the Institution 11% 78% 11% 

Course Content 67% 33% 

Field Trips 11% 44% 11% 33% 

Computers and Equipment 22% 56% 22% 

Consultations with Instructors 11% 33% 56% 

Source: PTPE Exit Questionnaires 

All of the respondents were able to articulate the objectives of their program. When 
asked if they were able to achieve their objectives, three participants (37.5%) said 
"completely;" four (50%) said "a lot," and one (12.5%) said "partially." The only 
respondent to a follow-up question on the reasons for not achieving her objective said 
that the reason was that there was no on-the-job-training nor internship. 

INTERNSHIPS 

Four participants responded to questions about their internship programs; the remaining 
five indicated that they did not receive what they considered an internship. The length 
of the four internships was for 30, 60, 61, and 92 days. One participant was "very 
dissatisfied" with her internship program, and two male participants were "dissatisfied" 
with their program. The fourth individual was "very satisfied." . 

Reasons for dissatisfaction cited by one University of South Carolina (USC) student were 
as follows: 

"I did not have a chance of an internship with a real business organization. I was 
assigned to a Summer Field Study Project required by USC. The subject of the 
project, "Inventory Management in the Plant," did not meet my professional 
interests. I could hardly find it challenging. Internship with a business 
organization in the U.S. was the main reason I applied for the Fellowship. It was 
to constitute a part of the program. Mter arriving at the University of South 
Carolina, I was informed that I would be required to participate in a students' 
summer project. I very much regret that I had no chance to enhance my 
theoretical knowledge in a professional environment, and to test my skills in the 
real business world. The project I was assigned to did not improve any of my 
skills. It is rather for students working for their first degree, not for people with 
working experience-as all participants from Eastern Europe." 
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A second USC participant stated that she did not receive an internship because "we were 
required to take summer field study, that did not provide any working experience which 
was supposed to be part of the program." Other USC participants said that they had no 
internship program. 

The University of Wisconsin participant had three internships. Two were successful; one 
was not. The reasons for the dissatisfaction with the unsuccessful internship were that it 
was "unpaid, objectives were ambiguously stated, and a communication problem-on a 
personal basis between me and the institution's staff." 

CHARACTERIZATION OF THE TRAINING 

In general, the programs appeared to be targeted to the ability levels of the students. 
Eighty-eight percent of the participants felt that the training was "about at the right level" 
of difficulty. One individual felt it was "too difficult." 

Six of eight respondents (75%) said that the training was about the right length of time; 
two individuals felt that it was "too short." One did not respond to the question. 

When asked how they would compare the training received with what they expected, 37.5 
percent felt that it was "better than expected," and 62.5 percent thought that it was about 
"the same as expected." 

RELEVANCE OF THE PROGRAM TO THE SITUATION IN THE HOME COUNTRY 

Overall, 89 percent of the participants believe that the training they received will be 
relevant ("completely" or "a lot") to th~ situation and challenges in their own occupations. 
One individual (11%) believed that the training was "partially" relevant to his needs. By 
the identical percentages, the participants felt that the knowledge and skills will be useful 
when they return home. 

Eighty-nine percent believed that the training was very relevant to the transition from a 
socialist to a free market economy, and 29 percent believed that their training would also 
be relevant to the transition to a democratic system of government. -

When asked what might have made this program even more relevant to their needs, 
three individuals responded: a longer program duration, an internship, and a degree. 

Upon return to their home countries, two participants expect to return to the same 
position of employment they left; four anticipated new positions, and three had no prior 
job. 

When asked what contributions they are now prepared to make as a result of their U.S. 
training, 67 percent said they would manage a project, office, division, or company. 
Fifty-seven percent indicated that they would initiate new projects or services. Two
thirds (67%) plan to improve operational procedures, programs or services, and the same 
number hope to influence or make policy. Although 67 percent of the respondents 
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expect to train others, only one said that her U.S. training included activities to teach her 
to train. 

In order to prepare for their return, 50 percent of the respondents are preparing work 
plans. Sixty-three percent are maintaining contact with an employer. Seventy-five 
percent are writing or revising resumes, and 38 percent are submitting job applications. 
Fifty percent are practicing job search skills. Seventy-five percent are gathering 
resources to take back to the home country. One participant is preparing presentations 
for community groups or future participants, and one participant is preparing to go back 
to school. 

UNDERSTANDING OF THE U.S. 

One participant had a homestay with an American family; the home stay was for 35 days. 
Of the eight participants not reporting homestays, 7 (88%) said that they would have 
liked one. 

Table 5 shows the extent of participation of lIE students in various U.S. activities. 

TABLE 5 
PARTICIPATION IN U.S. ACTIVITIES (N=9) 

Visit u.s. Family 78% 22% 

Meet local leaders 33% 56% 11% 

Contact Private Sector Business 22% 67% 11% 

Visit Volunteer Organizations 56% 44% 

Observe Civic Activities 33% 67% 

Attend Cultural Events 44% 44% 11% 

Attend Religious Services 78% 22% 

Participate in Recreation 56% 33% 11% 

Travel within the U.S. 11% 44% 44% 

Source: PTPE Exit Questionnaires 

This table indicates occasional and frequent opportunities for interaction with U.S. 
citizens on many levels. If it could be arranged, it might be useful to increase the 
interaction of the participants with local government and civic leaders, private sector 
business leaders and, and volunteer organizations in order to give even wider exposure to 
U.S. economic, political, and social institutions. 
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WHAT WERE SOME OF THE MOST IMPORTANT IMPRESSIONS GAINED ABOUT THE PEOPLE 
OF THE U.S. AND LIFE IN THE U.S.? 

The respondents shared the following impressions about the U.S.: the individualism, the 
hard working people, the sophisticated culture, the friendliness and helpfulness of the 
U.S. people, the competitiveness, the high stress level, and the freedom and openness of 
the society. 

WHAT DID THE PARTICIPANTS LIKE MOST ABOUT THE U.S. EXPERIENCE? 

Four respondents thought the training program itself was the most-liked experience. 
Other experiences identified were: cultural activities, recreational activities, tours and 
traveling, access to information, new friendships, and the new knowledge gained. 

WHAT DID THE PARTICIPANTS LIKE LEAST ABOUT THE U.S. EXPERIENCE? 

Four resp'ondents identified the following items as what they liked least about their U.S. 
experience: too much bureaucracy, insufficient notification about travel, no internships, 
and lack of opportunity for travel in the U.S. 

GENERAL ApPRAISAL 

The participants identified the following as the greatest benefits they obtained from their 
U.S. training program: enhanced professional capabilities (50%), career advancement 
and better job opportunities (37.5%), and exposure to other cultures (12.5%). 

On a five-point scale from "very satisfied to "very dissatisfied," 44 percent of the 
participants were "very satisfied," and 44 percent were"satisfied" with the program. One 
individual was "neither satisfied nor dissatisfied." 

Suggestions offered by the participants fot improving the program include: improving 
predeparture orientation, including an internship, permitting driving .. , allowing participant 
selection of the training institution, allowing more participant involvement in course 
selection, providing more opportunities for travel, and increasing the stipend amount. 

In response to the question, "Would you recommend this program to other people from 
your country?" 89 percent said, "yes," while one individual said, "I don't know." 

COST 

Project No. 180-0002 
Administrative. lIE's administrative budget under this project is $142,348.00; 
$71,792.00 (50.43%) is funded by USAID and $71,792.00 (49.57%) from in-kind 
and cash contributions. As of June 30, 1994, lIE has expended $67,307.53 and has 
completed 180.74 training months at an average cost of $372.40 per training 
month. Reports were not received detailing the actual in-kind/cash contributions. 
The administrative line item expenditures for Salaries, Fringe Benefits, and 
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Indirect Costs has exceeded the budgeted line item amount by 13.34, 20.65, and 
28.17 percent, respectively. However, the total administrative amount expended 
represents 93.75 percent of the budget. 

Participant Training. lIE's participant training budget under this project is 
$1,110,390.00; $328,208.00 (29.56%) is funded by USAID and $782,182.00 
(70.44%) from in-kind and cash contributions ($518,182.00 of this in-kind/cash 
contribution is for 14 additional subgrantees). As of June 30, 1994, lIE has 
expended $285,766.60 at an average cost of $1,581.09 per training month. 

The expenditures for the HAC Insurance line item has exceeded the budgeted 
amount by 84.66 percent. This may have resulted from the increase of HAC 
Insurance payments during the contract period. The total participant training 
amount expended represents 87.07 percent of the administrative portion of the 
budget. 

Overall, lIE has expended 88.27 percent of their total budget ($353,074.13, administrative 
and participant training) at an average cost of $1,953.39 per training month. 

Project No. 180-0045 
Administrative. lIE's administrative budget under this project is $113,680.00; 
$52,890.00 (46.53%) is funded by USAID and $60,790.00 (53.47%) from other 
sources (cost-share). As of June 30, 1994, lIE has expended $38,463.29 and has 
completed 93.37 training months at an average cost of $411.94 per training month. 
Reports were not received detailing the actual cost-share amount. The 
administrative line item expenditure for Other costs has exceeded the budgeted 
amount by 12.93 percent. Howev~:r:, the total administrative amount expended 
represents 72.72 percent of the budget. 

Participant Training. lIE's participant training budget under this project is 
$724,220.00; $197,110.00 (27.22%) is funded by USAID and $527,110.00 (72.78%) 
from other sources (cost-share). As of "June 30, 1994, lIE has expended 
$175,544.64 at an average cost of $1,880.10 per training month. The expenditures 
for the HAC Insurance line item has exceeded the budgeted amount by 49.21 
percent. The total participant training amount expended represents 89.06 percent 
of the training portion of the budget. 

Overall, lIE has expended 85.60 percent of their total budget ($214,007.93, administrative I and participant training) at an average cost of $2,292.04 per training month. 

AGUIRRE INTERNATIONAL OBSERVATIONS 

• Business Management was the field of training of all of the participants. 

a • Three of the participants said that they had no job prior to training. 
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One participant reported receiving an orientation prior to leaving the home 
country, and six reported receiving an orientation after their arrival in the 
U.S. When they left their countries for the U.S., 56 percent felt prepared 
or very prepared for their program. 

• Eight participants reported that their English language capability did not 
limit their ability to learn or contribute in class; 67 percent "occasionally" 
experienced problems communicating in English outside of the classroom. 

• Participants were mostly positive in their assessments of logistical and 
support services. 

Only one individual reported being involved in the planning of his 
program, but the rest were satisfied with their levels of involvement. 

Seven participants felt that they were able to achieve their objectives 
"completely" or "to a great extent." 

• Five participants either did not receive internships or received "field work" 
which did not meet their understanding of an internship. 

• Eighty-eight percent of the students felt that the training was at "about the 
right level of difficulty." Over one-third of the participants (37.5%) felt 
that the training was "better than expected," and 62.5 percent thought that 
it was "about the same as expected." 

• Overall, 89 percent of the resp_opdents believe that the training they 
received will be relevant to the situation in their home countries. 

• One participant reported a homestay with an American family; 78 percent 
said that they would have liked one. 

" • All but one of the respondents were either "very satisfied" (44%) or 
"satisfied" (44%) with their program. 

• Eighty-nine percent of the respondents would recommend this program to 
other people from their country. 

RECOMMENDATIONS 

• That lIE select participants according to their stated targets (mid-career 
professionals with a minimum of two years of work experience who need 
substantive knowledge of Western business practices in order to take up 
leadership positions upon their return home). Three of the respondents to 
the Exit Questionnaire reported that they had no job prior to training. 
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• That all participants in future groups receive an orientation in their country 
prior to leaving for training, as well as an in-U.S. orientation upon arrival. 
This was emphasized by most of the participants in their responses to 
open-ended questions. 

• That participants and employers be permitted some involvement in the 
planning of programs for participants. Several participants expressed this 
desire in response to recommendations for improvement of the program. 
In the words of one participant, "since the program is a one-year non
degree program, allow the participant more freedom to choose courses." 

• That homestay opportunities be provided to participants to the extent 
possible. All but one participant expressed an interest in this opportunity. 

• That each participant receive a meaningful and appropriate internship as 
part of the program and that they understand the nature and purpose of 
this internship. lIE should define what role internships play in the 
program; how they are defined; what is expected; who is responsible for 
planning, arranging, and monitoring these activities; and how they will be 
evaluated. 

The best internships are in those organizations where a supervisor has an 
active interest in teaching the student about the organization. The most 
reliable programs are those in firms that have on-going internship 
arrangements. Internship experience indicates a need for the following: 

- improved communicatio_n, to assure that student expectations are 
realistic; 

- improved orientation on such issues as working behavior 
(timeliness, reliability, language, dress, attitude, etc.); 

,.! 

- better orientation to the internship sites as to what is expected, 
what an ideal internship will be, and what the demands on the 
firm management will be; 

- arrangements and expectations that should be clear for all 
parties-students, employers, institutions; 

- an adequate amount of time at the internship to allow the 
participant to really learn from the experience; 

- instructions to the university intern coordinators that clearly 
address these issues; and 

- to the extent possible, the participants themselves should be 
responsible for finding and negotiating internship possibilities. 
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The school coordinators should facilitate contacts and 
opportunities and provide a structure to define the terms. 

Internships are always programming challenges. Setting up successful intern 
experiences requires considerable staff time, regular and clear 
communication about interests and objectives, and careful matching of 
interests, skills, and personalities. Some participants and some businesses 
are better suited for this type of experience than others . 
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