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The purpose of this Information Memorandum is to provide potential investors with 
general information about Orgtechnika, a company located in Silistra, The company 
manufactures cash registers, calculators and taximeters. 

The company is currently State owned and has been selected for privatisation. The 
Privatisation Agency is responsible for handling the negotiation and sale of Orgtechnika. 
It is intended that the business will be sold as a going concern. Up to 100% of shares in 
the company or its business and assets are available for sale on a going concern basis. 

Although care has been taken to ensure that the information contained in this 
memorandum is correct in all material respects, no warranty is given that it is complete 
or accurate in all respects. Potential investors are advised to make their own 
investigations and satisfy themselves as to the condition and prospects of the business and 
the accuracy and completeness of the statements contained in the memorandum. 

The information contained in the memorandum does not constitute an offer to subscribe 
for or purchase shares in Orgtechnika or its assets and no contract may be entered into on 
the basis of the information contained in it. The memorandum is intended as a starting 
point in a process to induce bids for the company. The Privatisation Agency is under no 
obligation to sell the company or any part thereof to any interested party on foot of this 
document and reserves the right to negotiate with several potential buyers. 

Eligibility to acquire Orgtechnika depends on prospective purchasers providing evidence 
of their expertise and credit worthiness. The document does not contain, at this stage, 
any indication of price; price will be the subject of final negotiation with the Privatisation 
Agency. The following factors will be taken into account in any negotiations: 

(i) The credentials of the potential investor in terms of technology and marketing. 

(ii) The investor's development plan for the company covering inter alia: 

• Future capital investment plans. 

• Proposals regarding current and projected employment strategy. 

• The extent of assumption of existing debt. 

(iii) Price offered. 

The information is confidential and is intended only for the use of the addressee. It 
should not be copied or distributed and the addressee should keep confidential all matters 
contained in it. 

While Deloitte & Touche has assisted in the preparation of the memorandum, neither 
Deloitte & Touche nor any of its partners or employees makes in the memorandum any 
representation or gives any warranty, either expressed or implied in relation to the 
company. its assets or its prospects. Deloitte & Touche has not audited any of the 
financial information contained herein. 

The Privatisation Agency reserves the right to advertise Orgtechnika in other media as 
well as through this Information Memorandum. 

Interested parties are encouraged to meet with company management to discuss business 
strategy and development plans as part of their evaluation of the company. 
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SECTION 1 

EXECUflVE SUl\1MARY 

The Company 

Orgtechnika is a limited company which is owned by the Bulgarian State. It was 
established in 1963. The company is currently involved in the manufacture of electronic 
cash registers, calculators and taximeters. It manufactures in-house all major components 
required for production, including printed circuit boards, printers and injection moulding 
cases. 

The Bulgarian State is now offering this company for sale. This may involve the 
investors purchasing up to 100% of the shares of either the company or its assets on a 
going concern basis. 

Summary Financial Information 
Qtr.l 

1990 1991 1992 1993 

(i) Units sold 
Cash Registers 13,992 2,847 7,260 9,005 
Calculators 88,013 8,631 12,885 1,512 
Taximeters 4,769 2,897 11,087 2,709 

(ii) Sales Value 
BGLOOO's BGLOOO's BGLOOO's BGLOOO's 

66,445 43,384 43,975 24,178 

(iii) Other (mancial information 

1991 1992 
BGLOOO's BGLOOO's 

Gross Profit 25,663 27,051 
Operating Profit 10,710 445 
Interest 21,276 51,738 
Net loss (10,566) (51,293) 

Despite difficult trading conditions, the company has continued to operate profitably 
before interest charges. 

Production Facilities 

The company operates from a total of six production buildings. The production structure 
is linear with each production unit supplying each other. The production units are: 
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• Mechanical Treatment and Coating Shop 
• PCB Production Shop 
• Plastic Moulding Shop 
• Printer Assembly Shop 
• PCB Assembly Shop 
• Small Computing Machine Shop 

The company has a quality control department which is sub-divided into two distinct 
groul's, laboratory control and production control. It also has a research and development 
divislOn which is confined to enhancing the products already produced by the company. 
This division is not currently involved in the development of new products. 

SaleslMarkets 

Prior to 1991 the company produced in excess of 100,000 units per annum, principally 
cash registers and calculators for former CIS and Eastern European markets. Sales were 
in excess of BGL120m leva. The results for 1991 and 1992 reflect the company's first 
tentative steps towards operating in a competitive market. Both sales unit and sales value 
decreased accordingly. A high percentage of the company's products are currently 
exported, mainly to former Soviet Union countries and Romania. 

Organisation 

The company has carried out a major rationalisation programme since 1989 and, as a 
result of this, has reduced total staff from approximately 2,774 to approximately 1,070. 
The average monthly wage is 1,900 leva. 

Investment Opportunity 

The company has a number of strengths which could prove attractive to a foreign 
investor. 

• It is a well established company which has been generating an operating profit in 
recent years. 

• It has a well trained staff with substantial experience in the production and 
manufacture of the company's products. 

• It offers the potential to foreign investors to establish themselves in new markets 
with a low cost workforce. Legislation in many of the company's traditional markets 
has made the use of cash registers compulsory and offers significant new market 
opportunities for the company. The company could also carry out sub-assembly 
work for a primary manufacturer. 

• With marketing assistance, there is significant opportunity to export to traditional 
western markets at a production cost much lower than western competitors. 

• The company's research and development department could, with assistance from a 
foreign investors, investigate the technological innovations which are required both 
to service western markets and to meet the challenges that will come from its 
traditional markets in the short to medium term. 

The company requires participation by an investor to improve its marketin~ capabilities, 
access new markets, enhance technology and improve production organisatIon and 
workflows, and assist in the implementation and financing of a medium term capital 
expenditure programme. 
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SECTION 2 

BUSINESS DESCRIPTION 

DESCRIPTION 

Orgtechnika is a limited company which is owned by the Bulgarian State. The company 
is located in Silistra, in the Northeast of Bulgaria. It is approximately 6 hours by road 
from Sofia. Alternatively there is a one hour flight from Sofia to Varna, followed by a 
11h hour drive to Silistra. 

The company is involved in the manufacture of electronic cash registers, calculators and 
taximeters. The major components in this production are printed circuit boards, printers 
and injection moulded cases. The company is vertically integrated producing 95 % of 
components in-house. 

HISTORY AND DEVELOP:MENT 

A brief chronological history of the company is set out below. 

1963: The company was established. Its first products included office furniture 
and photocopiers. There were a number of developments made in the area 
of photocopiers and these became increasingly sophisticated. Production of 
photocopiers ceased in the early 1980's. 

1965: 

1969: 

1974-75: 

1977-78: 

1980: 

1988: 

Orgtechnika 

The company commenced the production of electronic calculators. These 
calculators were initially sold mostly to COMECON countries with some 
sales in France. In these early years, the company was the only producer 
of calculators in Bulgaria. Developments in technology enabled the 
company continually to reduce the size of these calculators. 

The production of printed circuit boards (PCB's) commenced. Initially 
these were produced solely for electronic calculators. The production line 
was set up with the cooperation of Schering. The PCB's were later used 
for electronic cash registers and some were exported to Russia. 

Pocket calculators were developed. Production was discontinued in 1978. 

The company received a licence from EPSON in the mid seventies to 
manufacture printers. 

The company commenced the production of electronic cash registers. This 
has been the mainstay of the business and maximum production was 
achieved in 1987-88. 

The company produced personal computers for approximately four years 
until 1991. 
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PRODUCTS 

· SECTION 3 

PRODUCTS 

Orgtechnika manufacture cash registers, calculators and taximeters, together with some 
other ancillary products. 

Cash Registers 

The company manufactures a wide range of electronic cash registers for small and 
medium sized stores, restaurants, bars and snack bars. These cash registers have 
fiscal memory which assist operators in exercising financial control over their store 
or restaurant. The cash registers automatically compute the tax for each sale and 
print the tax on the client's receipt. At the end of the working day the electronic 
cash register records total turnover and taxation in the fiscal memory. Up to sixteen 
cash registers may be connected in a network with one computer. 

The cash registers can accommodate up to ten commodity groups. They include 
facilities for the correction of incorrect entering. 

The cash registers can be pre-programmed with a register number, date, discount 
and mark up percentage. 

The Elka 80 which is the premier model has 38 keys on the keyboard with a five 
position key lock. It produces a two band numerical print of ten columns at a speed 
of 2.5 lines per second. Both the operator and customer see an 8 digit numerical 
display. 

There is a 720 hour memory protection. Power consumption is on average 35VA 
and peaks at 6OVA. Operating voltage is 220 Volts (+10%-15%). The cash 
register weighs 11kg and its dimensions are 420x365x340mm. 

Calculators 

The company also produces a wide range of calculators. These include desk-top 
calculators with twelve digit display, together with printer. This print is bi-colour 
for positive and negative sums. 

One of the calculators produced is the Elka 67. It includes the following features; 
addition, subtraction, multiplication, division, percent calculation and memory. 

The Elka 67 can operate in a print and display mode or display only mode. It can 
operate with or without rounding (5/4), with a floating point or with a fixed point at 
the 2nd or 4th digit. 

The print output can contain up to twelve numerical digits and two symbols. 
Positive numbers are printed in black print and negative numbers are in red print. 
The print speed is 2.6 lines per second. The operating voltage is 220 volts and 
weighs 2.7kg. Much smaller calculators are also produced, weight 0.8kgs. 
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Taximeters 

Taximeters are also produced for all kinds of motor vehicle. Four tariffs are 
possible with five digit display for the fare, four digit display for any additional 
charges and a digit for the rate. Taximeters can produce a report of total miles 
travelled. This may be separated between chargeable and non-chargeable miles. 

Automatic Ticket Printing Machines 

The company also produces automatic ticket printing machines which can issue up to 
four kinds of tickets for both urban and country transport. These machines have 
fiscal memory which store date, month, year and total fares charged. They also 
store the number of routes and quantity of tickets given for each route. 
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SECTION 4·· 

PRODUCTION PROCESSES 

AND FACILITIES 

There are a total of six production buildings. A flow diagram for the production of cash 
registers, being the main product currently manufactured, is shown in Figure 1. 

PRODUCTION FACILITIES 

The production structure of Orgtechnika is linear, with several production units, each 
supplying the next one. In 1993 the principal production was in electronic cash registers, 
although the production line can readily be switched to calculator production. Figure 2. 
shows the major workflows in the main assembly building. 

The production units are: 

• Mechanical treatment and coating shop 
• PCB production shop 
• Plastic moulding shop 
• Printer assembly shop 
• PCB assembly shop 
• Small computing machine shop 

Mechanical Treatment and Coating Shop 

This shop was designed for the manufacture of the mechanical parts for the Seiko 
licence, Numeric Printers M310 for calculators and CR340 for cash registers. 
According to management, the planned capacity for two shift work was 45,000 -
50,000 sets of M310 per year and 18,000 - 20,000 sets of CR340 per year. 

Management have indicated that, at present, the capacity utilisation in this shop is 
approximately 50%. Production plans for May are for 3,500 cash registers and each 
one of these will require one CR340. This is approximately 93% of maximum 
planned capacity. 

In addition to the licensed printers, locally designed alphanumeric printers are also 
produced. However, these are currently produced in small volumes due to lack of 
market demand. 
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PCB Production Shop 

This unit has surplus capacity, both for current needs and for the foreseeable future. 
The technology and the machines are planned for a two shift capacity of 40,000 
square metres single and dual layer PCB's per year. Capacity utilisation is at 
present approximately 20%. This is somewhat inefficient as, for the machines to 
work without chemical and energy loss, at least 50 % utilisation is necessary. 

The separate production divisions for dual layer PCB's are: 

• Material cutting 

Two roller cutters working on one shift, which have a maximum output of 
approximately 15,000 - 20,000 square metres per year. 

• Stamping 

Four pressing machines capable of producing 40,000 square metres per year 
each. One pressing machine with a capacity for producing 160,000 square 
metres per year. 

• Drilling 

Three Excellon drilling machines (CNC6.5, XL5, XL3), each with a capacity of 
10,000 square metres per year. There is also an older, but serviceable, Mark 3 
machine. Total capacity is therefore approximately 40,000 square metres per 
year. 

• Metallisation 

There are two lines with a one shift capacity of 10,000 square metres per year 
each. These determine the overall capacity of the shop. Most operate on two 
shifts for maximum capacity. 

• Gold Plating 

There is one line with capacity of 600 PCB connectors per shift. 

• Silk Screen Printing 

There are two modern screen process lines (Argon International) machines with a 
one shift capacity of 9,000 square metres per year each. 

• Photo Printing 

There is one shift capacity of 3,000 square metres per year. 

In addition to these there is a CNC controlled programmable cutting and milling 
machine which is not used at present. 
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Plastic Moulding Shop 

This unit is currently working on four shifts. It moulds all plastic parts for the 
printers, the cash registers and all other products manufactured in Orgtechnika. 

The normal four shift capacity of this shop is 3,000 - 4,000 product sets per month. 
This can be increased to 5,000. 

The main moulding machines are: 

• Ten machines for parts of up to 200 cubic centimetres 

• Two machines for parts up to 780 cubic centimetres 

• One machine for parts up to 2,000 cubic centimetres 

• One machine for parts up to 5,000 cubic centimetres. 

With the exception of the bigger machine, all machines date from 1974 through to 
1980. 

The capacity utilisation in this shop is 100%. 

Management believe that, if necessary, parts could be contracted out with other 
companies or additional machines could be leased to increase capacity. 

Printer Assembly Shop 

The assembly is manual. Only one of the two lines is currently working, on one 
shift only. The coil winding division works some additional shifts. 

The capacity of the shop is planned for one shift and corresponds to 70,000 printers 
per year. This capacity can be increased by the introduction of additional test 
equipment. 

PCB Assembly Shop 

PCB's for all Orgtechnika products are assembled with components and soldered. 
The assembly operation is currently manual. The capacity for this operation is 
currently 5,000 PCB sets per month, which can readily be increased through 
increases in employee numbers. 

The wave soldering machine is 30 % loaded and is operating for 4 - 5 hours per day. 

The assembly of finished goods is also carried out at this shop. Current production 
is: 

• 1,000 - 1,200 taximeters per month, 

• 200 ticket printers per month, 

• 200 - 1,200 calculators per month. 
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Small Computing Machine Shop 

Cash registers are assembled in this shop. All operations are manual. The current 
capacity i~ approximately 4,000 per month. 

Capacity is limited by the testing station. A second set of testing stations are being 
prepared at the moment. It is estimated that a similar shop could be equipped and 
people trained in approximately one month. 

Tool-making Shop 

The tool-making shop designs and makes new tools for production and also repairs 
old ones. The building is large and of a good standard with a good floor. 
Toolmaking equipment is of foreign manufacture (AGIE). 

QUALITY CONTROL 

Quality control in Orgtechnika can be subdivided into two distinct groups: 

Laboratory control 
Production control 

Laboratory control 

The company is authorised by the state to conduct trials for cash registers, 
calculators, taximeters and photocopiers. All tests are carried out in accordance with 
the Bulgarian National Standard for the specific product plus the specific 
requirements of each individual product. Tests are carried out for functionality, 
reliability, safety and radio interference, among others. 

Reliability trials are carried out on cash registers to ensure that they work without 
error for at least 150 hours. The mean time between failures for cash registers, 
according to the Bulgarian National Standard, is 2,000 hours. 

The cash registers have fiscal memory and they undergo high voltage 4kV electro 
static discharge tests. 

Information concerning the quality of each product is collected and analysed. The 
cause of any defects are noted and if it is a design fault, the problem is routed back 
to the design groups. 

Quality control tests are carried out on all materials coming from external sources 
such as electronic parts, metals, chemicals and keyboards. 

Production control 

A separate quality control function is attached to each of the production units. 

• The mechanical treatment and coating shop has five staff involved in quality control. 
Statistical control is carried out after each operation. The controls are carried out by 
means of visual analysis, together with standard measuring instruments and profile 
projector. 

• In the PCB production shop there are six quality control staff. Statistical quality 
control is carried out for metallisation, drilling and retouch. There is 100% quality 
control with an automatic tester for the completed PCB's. 
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• There are four quality control staff employed within the plastic moulding shop. 
Visual control is exercised and 100% testing with a microscope is carried out for the 
printing wheels. Statistical testing is applied for other parts after each operation has 
been completed. When a new tool is fitted to a machine, the dimension of the parts 
are checked. 

Within the printer assembly shop there are eight quality control staff. The quality 
control is statistical in certain areas (e.g. electric motor) and 100% in others e.g. 
magnetic block, digital block and 100% specialised testing for the assembled printers 
to ensure that they are functional. 

• There are five quality control staff within the PCB assembly shop. The quality 
control here is split between the two production activities which are carried out in 
this shop, namely PCB assembly and assembly of final products. 

In relation to PCB assembly the control is visual and is made in two stages being 
100% checking for misplaced components before soldering and 100% checking for 
quality of the soldering operation. 

The quality control on the assembly of final products is also 100%. After assembly 
each machine is tested for functionality and external looks. All finished products are 
subjected to a 48 hour test to ensure that the finished product is functioning 
correctly. At the end of the process one of the quality control staff completes a 
certificate for the machine and ensures the quality of the packing. 

• 

RESEARCH AND DEVELOP.MENT I 
The research and development function at Orgtechnika is currently confined to enhancing 
the products already produced by the company. Research and development, in recent I 
times, has not been directed towards the introduction of new products. This department 
focuses on ways to achieve decreased production costs, use of more cost efficient 
components and more modern components to improve reliability of the end product. I 
Certain constraints have been placed upon the company's research and development 
function due to scarce financial resources in recent years. 
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I'. SECTIONS 

SALES AND MARKETS 

HISTORICAL RESULTS 

An analysis of sales volume and sales value for each of the years 1989 to 1992 is set out 
in the tables below. The actual results for the first quarter of 1993 are also included. 

The three main products are: 

• Cash Registers 
• Calculators 
• Taximeters 

There was a dramatic decrease both in sales volume and sales value in 1991 following the 
abandonment of the planned economy in Bulgaria. In addition, prior to 1991, 
approximately 40% of the company's production was for military purposes. Since 1990, 
production for this purpose has entirely ceased. 

The results for 1991 and 1992 reflect the company's first tentative steps towards operating 
in a competitive market. 

SALES VOLUME 

1989 1990 

Cash Registers 24,248 13,992 
Calculators 91,873 88,013 
Ticket Printing Devices 
Taximeters 850 4,769 
Computer with 

hard disk 1,422 273 
Computer 110 72 

Total Units 118;503 107;119 

SALES VALUE 

1989 1990 

BGLOOO BGLOOO 

Sales Value 128;626 123500 

Orgtechnika August 1993 

1991 1992 

2,847 7,260 
8,631 12,885 

352 
2,897 11,087 

14;375 31;584 

1991 1992 

BGLOOO BGLOOO 

66;445 43384 

1993 
1st Qtr 

9,005 
1,512 

2,709 

13;226 

1993 
1st Qtr 

BGLOOO 

43.975 
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MARKETS 

Orgtechnika has traditionally operated both in the home and export markets. An analysis 
of sales volume trends since 1989 illustrates the importance of developing export markets 
to the company. 

Sales Volume 1st Qtr. 
1989 1990 1991 1992 1993 

Cash Registers Units % Units % Units % Units % Units % 

Bulgaria 
Export 

Total 

Calculators 

Bulgaria 
Export 

Total 

Taximeters 

Bulgaria 
Export 

Total 

5,685 23 6,648 45 nla 
18.563 77 7,344 52 n/a 

24 1248 13 1992 2 1847 

Units % Units % Units % 

54,013 59 58,331 66 
37,860 41 29,682 34 

9L873 881013 

n/a 
nla 

Units % Units % Units % 

3,976 55 1,528 17 
3,284 45 7.477 83 

7 1260 9 1005 

Units % Units % 

5,704 44 1,512 100 
7,181 56 -

12 1885 

Units % Units % 

nla 
nla 

2,969 62 2,897 100 nla nla 
--1JLg 1.800 38 - n/a 

4 1769 2 1897 11.087 

In 1992 the company had total turnover of 55m leva. Approximately 39% in value was 
exported. The major export markets, together with the percentage of total sales in value 
is set out below: 

1992 %Total 
Country BGLOOO Turnover 

Romania 11,182 20.4 
Ukraine 2,807 11.6 
Russia 6,402 5.1 
Other 1.145 --D 

Total 21.536 39.2 -
The company has entered into a joint venture relationship with a Romanian company for 
the production of electronic cash registers. Management had hoped to enter into a similar 
arrangement with a Ukrainian company but there are currently difficulties in this regard 
due to Ukrainian legislation. 
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Orgtechnika's management estimate that the total market for cash registers is 1,250,000 
units in Russia and 350,000 units in Ukraine. 

In addition to these primary export markets, the company has also exported to Lithuania, 
Poland, the former East Germany, Czechoslovakia, Hungary and Byelorussia. In 
particular, ticket printing devices and taximeters have been exported to Lithuania where a 
decree has made taximeters compulsory in all taxis. The Yugoslavian market is currently 
closed to the company due to the United Nations embargo. 

The company's management have made contacts with potential customers in Italy, France 
and Austria. However it is recognised that Orgtechnika does not currently have the 
resources to compete with the major companies that are operating in these markets. 
Management envisage that one of the roles of a potential investor would be to assist the 
company in terms of gradually upgrading technology and marketing resources to enable it 
to operate successfully in these markets. 

1993 BUDGETS 

The sales and production budgets for 1993 were prepared by the company's management 
who are solely responsible for the projections. No independent verification of these 
figures was carried out. The sales budget is analysed in terms of both volume and value. 

Orgtechnika August 1993 Page 15 
16 



SALES BUDGET 1993 
UNITS 

Total Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Cash Registers 29,770 6,140 7,260 8,160 8,210 
Calculators 8,350 1,300 1,000 2,550 3,500 
Printed Circuit Boards n/a n/a n/a n/a n/a 
Ticket Printing Devices 450 200 0 120 130 
Taximeters 6,000 2,500 1,500 1,000 1,000 
Others n/a n/a n/a n/a n/a 

SALES BUDGET 1993 
VALUE 

Total Quarter 1 Quarter 2 Quarter 3 Quarter 4 
BGLooo BGLOOO BGLOOO BGLOOO BGLOOO 

Cash Registers 175,796 30,692 44,515 49,810 50,780 I Calculators 9,833 1,193 1,106 3,151 4,383 
Printed Circuit Boards 471 65 79 184 143 
Ticket Printing Devices n/a n/a n/a n/a n/a 
Others 1,750 500 400 400 450 • 

187,850 32.450 46,100 53,545 55,756 

I 
PRODUCTION BUDGET 1993 I 

UNITS 

Total Quarter 1 Quarter 2 Quarter 3 Quarter 4 I 
Actual 

Cash Registers 30,879 6,439 7,590 8,200 8,650 I Calculators 2,302 502 100 850 850 
Printed Circuit Boards n/a n/a n/a n/a n/a 
Ticket Printing Devices n/a n/a n/a n/a n/a 

I Taximeters 9,198 3,198 2,000 2,000 2,000 
Others n/a n/a n/a nla nla 

A comparison of the 1992 actual sales with the budgeted sales for 1993 reveals the I following: 

SALES UNITS I 
1992 1993 Movement % 

Cash Registers 7,260 29,770 22,510 310,1 I 
Calculators 12,885 8,350 (4,535) (35,2) 
Taximeters 11,087 6,000 (5,087) (45,9) 

I 
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Cash Registers 

Manag~ment.explained that the projected ~ncrc::ase in sales of cash. ~egisters is du: to . 
legislatlon, eIther recently passed or pendIng, In many of the tradltlOnal markets In WhICh 
the company operates. For example, in Romania a new tax law has been introduced that 
makes it obligatory for many organisations to introduce cash registers. A similar 
requirement is expected in Bulgaria and a draft decree which will give effect to this 
legislation has already been introduced. A similar decree was introduced in Russia in 
1993. In the Ukraine, Orgtechnika assisted the government in the drafting of a decree 
which will make the use of cash registers compulsory. 

These changes in the market conditions are reflected in the level of orders which the 
company currently has in hand. 

The company has a contract in Romania for one year. Actual sales are specified on a 
monthly basis. The contracted monthly sales for April, May and June were DS$S63,SOO, 
US$612,500, US$612,500 respectively. 

A US$1.5m contract with Ukraine is due to commence in June and will continue until the 
end of the year. A further US$1.5m contract was concluded with Russia in May. 

Additionally there are a number of smaller contracts mainly for cash registers. 

Calculators 

The company expects some downturn in demand for calculators in the current year in 
comparison to 1992 performance. 

Taximeters 

A prudent assessment has been made of the continuing level of taximeter sales in 1993, 
principally represented by opportunities in Lithuania. 

In the recent past, Orgtechnika experienced many problems in receiving payments for 
goods exported to a number of its traditional markets. The Bank of Agricultural Credit, 
which is based in Silistra now provides an extensive range of services to companies 
engaged in foreign trade. This should enable the company to minimise the risks of non 
payment for goods supplied. 

--------------------~~ 
Orgtechnika August 1993 Page 17 



SECTION 6 

ORGANISATION AND MANAGEMENT 

An Organisation Chart for Orgtechnika is shown on Table 6.1. 

EMPLOYEE DETAILS 

The company is divided into four major departments: 

• Technical matters 
• Production 
• Sales and marketing 
• Finance 

Brief curriculum vitae of the senior personnel is set out below. 

Mr Verbanov - Manager Director 

Mr Verbanov has been employed with the company since 1977. He has held a number of 
jobs within the company including research and development, construction and 
production. He was appointed manager director of the company in September 1991. 

Mr J echev - Deputy Manager Research & Development 

Mr Iechev joined the company in 1974 as a technologist. He became deputy manager in 
the research and development department in 1983. Between October 1984 and October 
1991 he was employed by other companies. Mr Iechev returned to Orgtechnika in 
October 1991 as deputy manager in charge of the research and development department. 

Mr Atanasov - Deputy Manager Production 

Mr Atanasov joined the company in 1964 and has occupied various positions within it, 
including electrician, technologist and deputy head of quality control. In November 1989 
Mr Atanasov was appointed to his current position of deputy manager in charge of 
production. 

Mr Khristov - Deputy Manager Marketing and Economic Policy 

Mr Khristov joined the company in 1971. He has worked in various departments 
including production and research and development. Mr Khristov was appointed to his 
current position as deputy manager with responsibility for marketing and economic 
policy. 

Ms Stilyanova - Chief Accountant 

Ms Stilyanova has worked with the company since 1969. She was appointed Chief 
Accountant in May 1992. 

In 1989 there was a total workforce of approximately 2,774. Since then a rationalisation 
programme was put in place and there is currently a total staff of approximately 1,070 
people. 

The average wage in Orgtechnika is 1,900 leva (US$76) per month. 
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SECTION 7 

FINANCIAL INFORMATION 

A schedule of the company's sales for the period from 1989 through to the present date, 
together with a budget for 1993, is included in Section 3. 

Historical figures pre-dating 1991 are of limited use because the company was operating 
in a planned economy. Likewise sales volumes in this period are also not comparable 
with volumes in 1991 and 1992, principally because the volume of military related 
production is no longer part of the company's activities. 

The major financial problem faced by the company in its present form is the high level of 
old bank debt. A loan of 42.412m leva is outstanding since prior to January 1991. 
Interest rates on this loan have been particularly penal for the company. They have 
resulted in interest charges in the company in the amount of 21. 145m leva in 1991 and 
51.605m leva in 1992. These figures totally distort the trading results of the company. 
The Ministry for Industry has recently agreed to take over responsibility for 60m LEV A 
of the company's bank debt. 

The profit and loss accounts for both 1991 and 1992 indicate that the company was 
operating profitably before finance charges. This was despite substantially reduced sales 
volumes, due to the challenges faced by operating in the open market economy and the 
depressed state of the Bulgarian economy generally. 

PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 

1991 1992 
BLG~ BLG~ 

Turnover 43,384 43,975 
Cost of sales 17,721 16,924 

Gross profit 25,663 27,051 

Overheads 13,802 18,737 
Depreciation 4,235 12,283 
Other income (3,084) (4.414) 

Operating profit 10,710 445 

Financial expenses 21.276 51.738 

Net loss (10,566) (51,293) 

Extraordinary income 
Loss after 

3,120 2,311 

extraordinary items (7.446) (48,982) 

I 
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The above figures have been supplied by the management of the company and have been 
audited by a Bulgarian firm of auditors, It should be noted that under Bulgarian I 
legislation, provisions are not required for obsolete stock, bad and doubtful debts and 
interest on late payment of taxes or social security. It is anticipated that interest 
provisions of approximately 1.4m leva would be required. Stock and bad debt provisions I 
required are discussed below. 
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BALANCE SHEET AS AT 
31 DECEMBER 

Land and buildings 
Plant and machinery 
Vehicles and other 
Tangible fixed assets 

Intangible fixed assets 
Fixed assets in progress 
Financial assets - investments 

Total non-current assets 

Current assets 

- Stock 
- Debtors 
- Cash 
- Prepayments and other 

Total current assets 

Creditors within one year 
Accruals 

Total creditors within one year 

Net current assets 
Creditors due after one year 

Net assets 

Share Capital 

Profit and loss account 

Revaluation reserve 
Other reserves 

1991 
BLGOOO 

8,925 
14,564 
2,365 

25,854 

5 
698 
410 

26,967 

100,028 
6,351 

485 
1,540 

108,404 

28,324 
703 

29,027 

79,377 
65,673 

40,671 

47,860 

(7,446) 

257 

40.671 

1992 
BLGOOO 

89,416 
122,147 

9,202 
220,765 

36 
842 
410 

222,053 

113,641 
622 

2,353 
1,970 

118,586 

26,096 
__ 0 

26,096 

92,490 
115,220 

199,323 

47,860 

(56,428) 

207,347 
544 

199.323 

A revaluation of fixed assets was carried out in 1992 resulting in a revaluation reserve of 
approximately 207m leva, 

Stock included in the balance sheet comprise raw materials, work in progress, finished 
goods and finished goods sent to customers but not yet paid for. This latter category 
would normally be classified as debtors. 
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There was approximately 40m leva of stock on hand at 31 December 1992 which related 
to old military production and which is considered unsaleable. 

Collectability of 0.62m leva debts outstanding since 1990 and 9m leva debts outstanding 
since 1991 is considered doubtful. These amounts have been classified under stocks in 
the above Balance Sheet 
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SECTION 8 

INVESTMENT OPPORTUNITY 

Orgtechnika has a number of strengths which could prove attractive to a foreign investor: 

• 

• 

• 

• 

It is a well established company which has achieved an operating profit in recent 
years. 

The company offers well trained staff with substantial experience in the production 
and manufacture of the company's products. This labour force is cheap by 
western standards and has hIstorically been able to manufacture products at 
between 2.7 and 3 times cheaper than western competitors. 

The company represents an opportunity for an investor who wishes to gain access 
to new markets, in particular the fast developin~ Eastern European markets for 
cash registers as a consequence of the introductIon of value added tax legislation in 
a number of countries there. The company could also carry out sub-assembly 
work for a primary manufacturer. 

The products are reasonably up to date. 

Some updating of technology would be required to enable the company to compete 
successfully in Western markets. The competency of a foreign investor are important in 
this regard. It is anticipated also that the foreign investor would bring marketing 
expertise which would enable the company to exploit any opportunities which may arise 
in foreign markets. 

The company will continue to operate in its current markets, namely Bulgaria, the former 
Soviet Republics and Romania. Due to recent legislation, referred to elsewhere in this 
document, these markets are expected to be reasonably lucrative for the company in the 
short to medium term. 

As the company has an established research and development department, it could, with 
assistance from a foreign investor, investigate the technological mnovations which are 
required both to service western markets and to meet the challenges that will come from 
its traditional markets in the years ahead. 

. The company's principal financial problem has been the level of historical bank debt and 
related interest charges which have been particularly penal for the compan~. The 
Ministry for Industry has recently agreed that 60m LEV A of the company s bank debt 
will be assumed by the State. 

------------------------------------------------------;~ 
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