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Introduction

Home gardening is one of the world's most ancient agricultural practices. Historically,
people have planted vegetables and fruits in their own backyard. Soleri et al defined
gardens as "a supplementary food production system which is under the management and
control of household members. A household gardens can be consumption or market
oriented, but at least some produce will be consumed by the household" 1. Despite its
ancient history and proven contribution to household food intake, homestead gardening has
only recently been incorporated into economic and social development strategies.
Gardening is an important component of household food security, contributes to
household income and savings, and moreover, improves the health and nutritional well­
being of the family.

Studies conducted around the world have shown that under most circumstances, home
production of vegetables results in significant improvements in nutrient intake (availability
and consumption) for women and children2. Marsh, et. aI., found that vegetables
produced in the garden were largely consumed by household members. The same report
concluded that the supplementary income of the gardening households from vegetable sales
was used to purchase additional nutrient-rich foods3. A recent study done in select villages
in Bangladesh found that over ten years~ small-scale homestead activities like gardening and
poultry production have become the most significant income generating activities for poor
households4. In Senegal, however, income from garden produce did not reduce food
expenditures5.

Vitamin A deficiency (VAD) is a serious public health problem in Bangladesh. Millions of
children suffer the consequences of VAD, which include higher mortality and loss of
sight6. It is also evident that VAD affects mothers and school-age children in addition to
pre-school children. A recent study documented rates of nightblindness in rural mothers in
Bangladesh to be 0.5%- 1.3% depending on the season7. Further, the study found that
mothers of xerophthalmic children were 5-10 times more likely to have night blindness than
mothers of children without xerophthalmia. This clustering of VAD within families and
communities has clear implications for development of programs for treatment and
prevention8. Although targeted interventions such as vitamin A capsule distribution are still
needed, there is also a need to develop long-term sustainable programs which will address
prevention of vitamin A deficiency in the family.

In Bangladesh, 90% of the vitamin A in the diet comes from vegetable sources9. Home
gardening has been cited as a key strategy for promoting production and consumption of
vitamin A rich foods. Conceptually, any food based strategy has the potential to sustainably
benefit the total family and the large community. Reports from different parts of the world
suggest that horne gardening can achieve reduction of vitamin A deficiency in specific
vulnerable groupslO. There are also studies, however, which questioned the bio-availability
of vitamin A from vegetable sources, particularly from leafy vegetablesll . However, within
the context of a country like Bangladesh, home gardening is one of the few food based
strategies that can have an impact on vitamin A deficiency.

Today, home gardening activities in Bangladesh are abundant and diverse. Many
organizations are promoting home gardening directly or indirectly with different objectives,
such as: income generation, women's empowerment, local availability of vegetables and
improvement of nutritional status. Home gardening strategies also vary from one
organization to another. Some agencies are working on nursery development for fruit and
tree sapling production.
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The purpose of this report is to document and describe the different gardening interventions
underway in Bangladesh. The authors reviewed the objectives, implementation strategies,
inputs, training, technical assistance of the selected interventions. In the first section of the
report, the review methods are described and findings are presented. In the second section,
the projects are tabulated by the criteria identified above. The final section of the report is a
compilation of the organizations and projects which were reviewed.

The findings of the report can be used to foster greater sharing and collaboration between
different government agencies and non governmental organizations. The report can also
serve as a tool to formulate future policy on home gardening and to guide decisions on
technical and financial support needed in this area for the coming years.

'(\'"
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Review Methods

This mapping reports concentrates mainly on those projects and organizations which had a
definite home gardening objective, or in other words, promote gar~ening at the household
level. Organizations that provide direct support services to household level gardening, such
as seed production are also included in the review. In addition, organizations which target
gardening at the household level indirectly, such as school gardening are included.
However, organizations which focus only on a single components of home gardening,
such as nursery development, sapling distribution or social forestry for example are not
included in this review.

The first mapping report on home gardening in Bangladesh was published by Helen Keller
International (HKI) in 199212. Since that time, the number of organizations and agencies
involved in home gardening has dramatically increased. Due to the greater number of home
gardening activities, we elected to employ a three-phase process to select the organizations
to include in this review. In the first phase, we reviewed the ADAB directory, which
included 500 non governmental organizations (NGOs), to identify those organizations
working in home gardening. In addition, information on home gardening programs of the
government were obtained from the Ministry of Agriculture (MOA) and the Agriculture
Support Services project (ASSP), supported by the ODA. A questionnaire was sent to all
the NGOs identified under these two listings. In phase two, the responses to the
questionnaires were reviewed. Based on several criteria outlined above, a short list of 145
organizations was made. In the final phase, the selected government agencies and NGOs
were interviewed using a structured interview process. HKI home gardening technical staff
collected data from the field over a period of three months. Information was collected from
the Program Directors, Managers and persons designated by them.

The interviews were structured to find out information on the following areas:

- -Objectives and nature of the agency's home gardening activities
Nature of the target group
Implementation strategy
Type and management of inputs and production practices, especially use of fertilizer
Seed production activities including the type of program and quality control measures
Type and frequency of training activities
Type of communication strategies
Use of monitoring systems for home gardening
Nutrition education activities

The qualitative and semi quantitative information was compiled manually. The findings
from the questionnaires and interviews were then collated in several ways in this report.
The projects/programs were reviewed and tabulated according to the presence of some of
the different gardening "components" identified above (Appendix I). In addition, profiles
of the different organizations was compiled including descriptions of the working areas,
target group, inputs etc. (Appendix II) Finally, cumulative results of the review were
summarized by the authors according to several critical elements of successful home
gardening activities.
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Summary Findings

The following section describes the findings of the review of home gardening activities in
Bangladesh. The areas that are reviewed were identified as being key components of a
successful gardening endeavor.

Objectives of Home Gardening

The objectives of home gardening activities varied greatly across the organizations
surveyed. In Figure 1, a breakdown of different objectives of the organizations is
presented. The majority of the organizations (58%) have undertaken home gardening
projects for income generating and nutritional support. They provide training and other
inputs such as seeds and credit for development of gardens (SCF-USA, SCF-Australia
etc.). Ensuring food security at the household level was found to be one of the main
objectives of about 27% of the organizations. They intend to increase the production of
vegetables and fruits by the targeted households for household consumption.

Figure 1 : Objectives of home gardening project

70

60

50

40

30

20

10

o Nutrition & Food Security & Solely income Micronutrient
income Veg. production generation Specific

Some organizations (l0%) have approached gardening solely as an income generating
activity. They do not offer specific technical support for gardening, but it is merely one
choice of activity for income generation. Examples of this approach are ASA, VARD and
Sahayata. There are also organizations which identify home gardening as income generating
activity but also provide necessary technical support and inputs (CCDB). Some
organizations have specific objectives that fall outside these categories such as promotion of
specific varieties or new technology (The Department of Agricultural Extension).

Only 5% of the organizations have targeted micronutrient malnutrition namely eradication of
vitamin A deficiency as the main objective of the program. These organizations target
increased production of vegetables and also motivate the vulnerable groups through
nutrition education to increase consumption. Their main aim is to reduce vitamin A
deficiency among children and mothers. Notable among these organizations are HKI and its
partner organizations, Worldview International Foundation (WIF) and the Institute of
Public Health Nutrition (IPHN).
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Target groups

In this section we look at the different target groups for home gardening programs ­
meaning the groups who are the main recipients of training and technical inputs to establish
home gardens. This may be different than the intended beneficiary groups. For example,
an organization may see the major beneficiary groups of a home gardening program as pre­
school children, but the targets for training and inputs are women.

The target groups selected have a major influence on the impact of the program and these
target groups are usually chosen as a function of the objectives of the program. In addition
to targeting along socio-economic lines, targeting may also be done to focus on geographic
areas that are considered to be a higher risk. For example, programs with the objective of
eliminating vitamin A deficiency might be focused on areas of the country where vitamin A
deficiency is most prevalent.

Approximately 69% of Bangladesh's rural population is considered functionally landless13 .
Numerous studies show that the families of landless and marginally landless farmers are
more nutritionally at risk than households with land. These households have lower per
capita grain availability and higher rates of child malnutrition 14. The National Nutrition
Blindness Survey of 1982/83 found land holding size to be a risk factor for vitamin A
deficiency. In general, NGOs in Bangladesh target landless households. Similarly, we
found that home gardening programs are mainly targeted at landless, or marginal farmers.

However, the definition of landless varies from organization to organization. Some
organizations target only landless households, based on their specific definitions. The DAE
and ASA also include marginal farmers, those who have less than two acres of land,
including the homestead. Others, such as BRAe and Proshika include some small farmers,
in addition to the landless. Some organizations go further in their targeting of the landless to
include other variables such as gender, socio-economic measures and distress factors.

Home Gardening Activities in Bangladesh 5



There are a few organizations that target what we will refer to as special populations. This
includes CONCERN which works in urban and peri-urban slums, MPVP and US which
work in cluster village, the Bangladesh Cha Sramik Union (BCSU) which works among
the worker population on tea estates and Kathuria. Pothikrit which works among wood­
cutter.

Home gardening in rural Bangladesh have traditionally been undertaken by women.
Surveys done in rural Bangladesh found that farm activities in the homestead ranging from
selection of seeds to harvesting and storing of crops are managed predominantly by
women 15. The involvement of women has two important advantages. First, this opens a
new opportunity for employment and earning for underprivileged women. Second, the
women are generally the nutrition gate keeper, i.e., the principal decision makers in
procuring and preparing vegetables for their children. Therefore, if women were targeted
there is a greater likelihood that the vegetables will be utilized for household consumption
and improve the nutrient availability of the family diet especially children and women.

Most of the organizations reviewed in this survey targeted women as their principal focus
of the program. Some of the programs encourage women participation but also includes
men in their target groups (like SKSS, DUS-BD etc.). Other organizations work with them
directly by providing training and other input support (HDSS, DORP etc.). There are also
some organization which have specific criteria for selecting their women group members.
For example, PUSS works with destitute and widowed women. SCF (Australia) has home
gardening program which specifically works with the women evicted due to proposed
construction of Jamuna Bridge.

Implementation Strategy for Home Gardening Programs

Bangladesh has about 13 million rural households13. The size of a rural homestead varies
according to region and socioeconomic status. In general, for the 69% landless, even
homestead land is limited. However, research has shown that an effective vegetable garden
can be successfully developed on a small area and that year-round production on such a plot
can support family nutrition and provide supplementary income to the household16. In
fact, millions of Bangladeshi households can be home gardening households.

Seasonality is one of the main constraints for vegetable availability in Bangladesh.
Approximately 70% of vegetable production occurs in the three-month cool season
(December-February)17. In order to improve vegetable availability, home gardening
programs should aim for production of vegetables throughout the year. Equally, production
of several varieties of vegetables is important for diet diversity (to provide choices) and to
maintain a balance between sales and consumption. Yet approaches to home gardening have
to be flexible in order to adapt to different agro-ecological zones and socio-cultural
practices. For long term success, support systems which provide essential inputs such as
seed, seedlings and technical services are critical.

Strategies for implementing home gardens varied across the organizations we surveyed. In
general, the strategies can be categorized into two main approaches: (1) Promotion of
gardening through demonstration (20%) or other forms of communication (32%) and (2)
direct household level support, including the provision of technical assistance (11.3%) and
one or more home gardening inputs (34%) - figure 2.

Under the demonstration approach, model gardens or nurseries are established at the
community level. It is expected that villagers will see these gardens and be motivated to
practice gardening in their homesteads. Sometimes, these demonstration plots promote one
particular variety or specific cultural gardening practices. Twenty percent (20%) of the
organizations surveyed in this review promote gardening through demonstration.

, Home Gardening Activities in Bangladesh 6



Figure 2 : Summary of implementation strategy of
home gardening project
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For example, the Department of Agricultural Extension (DAE) used to implement through
demonstration. The field level block supervisors, the grassroots level extension agents,
assisted in the demonstration activities. The purpose was to expose the rural population to
vegetable cultivation demonstrating modem gardening methods for a particular vegetable
variety. Recently, the DAE under the New Agricultural Extension Policy (NAEP) has
changed this method of extension to a more interactive group approach. The new approach
focuses on technical exchange with households and more community orientation18.

Some organizations have targeted schools for promotion of homestead gardening. Through
this approach, school gardens act as demonstration gardens to motive and educate school
children. Teachers in the school are trained to teach students about the causes of and ways
to overcome the problem of night blindness and to help student learn how to grow vitamin
A rich vegetables and fruits. It is expected that the school children will be motivated to
replicate the gardens in their households. WIF, TMSS, EWF use the school gardening
approach. WIF has, for example, initiated model school garden programs in Thakurgaon,
Panchagaor, Dinajpur and Lalmonirhat thanas. This program educates school teachers and
students and through them the wider community and encourages production and
consumption of vegetables and fruits for preventing vitamin A deficiency. Additional
efforts are needed with this approach to achieve households gardening. The first is to
ensure that ongoing activities such as sowing, bed preparation and production of seeds are
carried out. The second is ensuring essential inputs like seeds, seedlings and technical
advice is available to the local households.

Thirty-two percent (32%) of the organizations surveyed promote gardening solely through
communication activities. This approach is based on motivating farmers by informing them
about the importance of gardens in their daily life, for health, nutrition and income
generation. The communication activities are generally implemented in the form of group
discussions. These group discussions are arranged for a variety of purposes ranging from
credit and income generation to health and nutrition awareness. The majority of these
organizations have no follow up activities to find out whether the households have
effectively established or improved their gardens, whether they face any constraints,
whether they require any inputs or assistance.

Home Gardening Activities in Bangladesh 7



The second major implementation strategy is through direct household level activities.
These organizations work directly with households to distribute seeds or credit, either
seasonally or throughout the year. Distribution of seeds to target households has been one
of the key elements of the gardening activities of a number of organizations (VOSD, SDC,
etc.). Training is often provided to farmers on how to sow the seeds. Seeds of a few
selected varieties, mostly of common vegetables, are generally distributed. The seeds are
procured by the organization either from the local market or the Bangladesh Agricultural
Development Corporation (BADe). The seeds are distributed either free of cost or at a rate
determined by market price.

About 11 % of the organizations are working directly with households through a system of
support services. They establish nurseries and through these nurseries distribute seeds and
seedlings to a selected number of farmers organized in groups. These nurseries act as local
level resource centers making essential inputs available to the community. The nurseries
also act as a demonstration to motivate farmers on throughout the year production of
vegetables and fruits in their homesteads. One essential feature of this strategy is provision
of throughout the year technical service on management of nurseries and development of
household gardens. This technical service is offered at different levels to NGO extension
workers through training and monitoring visit (HKI) and to farmers or nursery holders by
NGO extension workers (Rangpur Dinajpur Rural Service, Proshika etc.).

Some organizations have been implementing gardening program in ways other than
described above. Grameen Krishi Foundation (GKF), for example, implements gardening
project through investment services and output sharing.

Home Gardening Inputs

Home gardening, like any agricultural activity, requires a certain number of inputs. This
section looks at the approaches different organizations take for providing seed, credit,
irrigation, fertilizer, training and technical support.

Seed

Quality seed is one of the most critical inputs for home gardening. Studies in Bangladesh
have shown that lack of access to quality seed is one of the major constraints to home
gardening19. In the existing horticultural seed production system in Bangladesh, farmers
produce the majority of their own seed as illustrated in Table 1. Two government institution
(BADC and DAE) produce 3% of seed used, 33% of seed is imported, and the remaining
64% is from farmers' own production. It must be borne in mind that current vegetable
production fulfills only 30% of the country's needs. In general, farmers mainly produce
seeds from traditional and limited varieties and these seeds tend to be of lower quality.
There is evidence to suggest that the low performance of vegetable production is due to the
poor quality of seed20.

Table 1 : Seed availability status in Bangladesh

Producers Percent seed produced

Farmers 64
Import 33
BADC 2.5
DAB 0.5

Source: Vegetable Seed Production & Management. Md. Samiruddin20

Clearly, improving availability of improved varieties and ensuring availability of quality
seed is a high priority. However, it is also important to conserve the production of
indigenous varieties, therefore conserving the biological heritage of the country.

Home Gardening Activities in Bangladesh 8



The starting point for producing quality seed, labeled certified seed, is with breeder seed
which is produced by the Bangladesh Agricultural Research Institute (BARI). BARI
receives technical support from the Asian Vegetable Research and Development Center
(AVRDC). These breeder seeds are supplied to the Bangladesh Agricultural Development
Corporation (BADC) which then produces foundation seed. Foundation seed is used for
propagation of certified seed which will then be used by farmers to grow crops. Currently,
all foundation seed is produced by BADe. They produce approximately 20 varieties, which
are locally tested and locally accepted.

For the last few years, BADC has targeted increasing the production of certified seed by the
private sector. They hope to reach an annual production of vegetable seed in the private
sector of at least 250 metric tons. In 1994-1995, six private farms started seed production
of 13 varieties covering a total of 300 acres of land. BADC has provided technical
assistance on seed technology, seed quality development and marketing management.
BADC also provides training to agriculturists, inspectors and farmers, depending on the
needs of different seed crops.

Seed production is a relatively high level technical activity which requires adequate skills
and inputs such as foundation seed, fertilizer and irrigation21 . It is essential to ensure
proper care in order to maintain seed quality. There needs to be a system of quality control
for production, processing and preservation of seeds. This ensures that seed will have a
certain standard and rate of germination. Some of the basic principles of quality control are:

use of foundation seed with a known pedigree and genetic purity

maintenance of isolation distance in order to ensure genetic purity. The FAD has
established standard isolation distance of different vegetable seed crops22.

appropriate post harvesting processing and storing of seeds.

As discussed above, in Bangladesh the bulk of seed production is at the farmer level and
these steps cannot be followed. Therefore, quality tends to be poor. Clearly, improving
seed production is an important component of home gardening.

Home Gardening Activities in Bangladesh 9



In this survey, the seed production components of home gardening program were not
strong. Sixty-eight percent (68%) of the organizations had no seed production activities.
Twelve percent (12%) of the organizations encourage seed production, meaning that they
encourage farmers to retain their own seeds, but provided no support in seed production
techniques. A few organizations (for example SCF-USA and World Vision) incorporate
lessons on seed production in their home gardening training, but do not have any quality
control system to ensure quality production.

Only 20% of the organizations surveyed have a specific seed production component in their
home gardening program. There are a number of differences in the approach to seed
production across these organizations. Some organizations provide some inputs for seed
production, such as seed for propagation, fertilizer and/or irrigation and then ask farmers to
keep seed for future vegetable production.

Some NGOs have established a more intensive seed production component which includes
the establishment of community level nurseries and providing these nurseries with training,
foundation seed and irrigation. In addition, these organizations provide a system of
technical assistance and quality control to ensure quality seed production. Gono Kalyan
Trust (GKT) and Helen Keller International which works in partnership with 18 NGOs
have adopted this approach. In addition HKI has recently expanded this approach with the
Department of Agricultural Extension, setting up 400 local nurseries. These nurseries have
irrigation facilities, fertilizer and foundation seed in order to start seed production.

From our review, we would conclude that because of the critical nature of access to quality
seed for successful home gardening, NGOs with large scale home gardening programs
need to address seed production issues. This should include quality control and production
and marketing a wide variety of seeds, including indigenous varieties. This is an area which
will benefit greatly from collaboration with the BADC, which has a great deal of expertise
in seed production.

Irrigation

Traditionally, most farmers watered their vegetable crops. It has been found that
Bangladeshi farmers normally grow homestead vegetables near water system such as
ponds, ditches or tube wells. Yet about 78% of the organizations in our review did not have
any irrigation program for homestead gardening. The remaining 22% of the organizations
have specific irrigation support. Among these, 12% organizations provided irrigation
facilities to the farmers on credit.

Gardening throughout the year demands provision of timely and regularly watering the
crops. Judicious use of water from existing sources will be required to maintain this at the
household level.

The production of seed, seedlings and saplings would require constant irrigation facilities in
the area. Low cost irrigation facilities as developed in Bangladesh could be utilized for this
purpose.

Credit

Credit operations have been one of the mainstays of NGO programs in Bangladesh. This is
also reflected in home gardening programs where some organizations provide credit to the
households in order to support home gardening. These credits are given on certain fixed
terms and conditions and with a service charge ranging from 10- I 8%. In some cases, credit
is given not in terms of cash but through inputs like seeds, seedlings, pumps for irrigation
and fertilizer. In most of the cases, however, credit is not given specifically for home
gardening but as a general catalyst for development activities.

Home Gardening Activities in Bangladesh 10



Poor, landless farmers often need credit for developing their garden, especially for
preliminary investment in fencing, seeds, land development, etc. About 30% of the
organizations reviewed provided credit to the farmers for this purpose. The procedures for
reimbursement and expenditure of the credit varies from organization to organization. Some
organizations give a loan to the group involved in the project (e.g. CeDB). In others,
loans are given as general development support, not as a specific gardening loan but that
generally serves the same purpose. In some cases, credit is given for specific purposes, like
irrigation (e.g. YPSA) or fertilizers and pesticides and fencing materials. Seeds are also
distributed on credit by some organizations.

Fertilizer and Pest Control

In the areas of fertilizer and pest control, there are basically two approaches among the
NGOs, those who promote only non chemical methods, and those who teach a variety of
methods, including safe use of chemical pesticides and fertilizers and permit farmers to
choose the appropriate methods in a given situation. Approximately 7% of the NGOs
surveyed were resolute in using only non chemical methods (Proshika, etc.) and 38%
encourage organic practice among farmers. About 37% of the organizations promote the
use of both organic and inorganic methods. The remaining 17% leave decisions on fertilizer
and pesticide use to the farmers.

Some organizations (SCF-Australia, DISA, TMSS, HEED, DAB), distribute fertilizer to
beneficiaries to support home gardening. As discussed above, some organizations
distribute fertilizer on a credit basis to be later reimbursed.

Training and Technical Assistance

Training and technical assistance are very important for transferring technology and solving
problems. The value of adequate training to agricultural extension staff, especially to
promote household food supplies and nutritious diets through home gardening has been
recognized by international and national agencies23 . Talukder, et. al., suggested training to
be one of the important inputs for implementing gardening especially at the household
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level21 . Training has been found to be very effective in home gardening projects in
Bangladesh24. Training based extension is already a common approach in Bangladesh.
CARE, Bangladesh through its LIFT project delivers bio-intensive gardening technology to
a group of progressive farmers. Demonstration gardens were set up in the homesteads of
these progressive farmers.

About 89% of the organizations have some kind of training in their gardening program.
Three definite trends in training were identified in this review. The first is a general training
where the participants are made aware of the importance of gardening and a nutritious diet.
This type of training concludes with the message that the trainees have to be involved in
gardening. Twenty-three percent (23%) of the organizations fall into this group (PEEP,
POPI etc.). Often this sort of training is organized as a specific session in the NOOs'
general training for human development.

The second category is training that focuses on one or more on specific gardening skills.
About 50% of the organizations are involved in this type of training which ranges from
sowing of seeds to use of fertilizers, pest and disease control (SPK, SI, etc.). This type of
training is not comprehensive, but targets some specific issues related to gardening. For
example, an NOO, while distributing packet of seeds may provide training on methods
about sowing. The third category is comprehensive home gardening training where details
about home gardening and relevant topics are discussed. This is more skill-based training
although some awareness topics are also discussed. Approximately 15% of the
organizations (DAE, HKI and 14 partners, HEED etc.) have this type of training. The
nature and level of comprehensives of this training varies from organization to organization.
Some organizations conduct this training in a stage based approach where NOO workers
are trained first and then these workers train home gardening households and nursery
holders. This exchange of skills at different levels has been a main feature of NOOs like
HKI and its partner 14 other organizations. Other organizations cover all the issues related
to gardening in one training. Often these training sessions are organized for households.

. Home Gardening Activities in Bangladesh 12



Some NGOs use thana and block level technical expertise (DAB agricultural officers and
block supervisors) during their training (BDSC, KGUK, BPS). This type of government
collaboration at the thana and block level is very important for supporting home gardening
at the local level.

Most of the organizations reviewed have community development workers involved in
implementation of the home gardening projects. In most of the cases, these staff have no
specific home gardening training (SOVD, PHOD etc.). Other organizations employ
community development workers who have specific agricultural training (EWF, TARD
etc.). Some organizations have employed agriculturists for this purpose (DORP, CARE).
The Department of Agricultural Extension (DAB) has agricultural professionals at different
levels. However, the extensive DAB network is not specifically for gardening activities but
also for other agricultural extension purposes.

A number of other organizations (SUS, HKI, WIP etc.) have both agricultural professional
and community development workers involved specifically in home gardening activities.

Ongoing technical assistance to resolve problems is important to the success of a home
gardening program. The majority of the organizations have either no or a very limited
system of technical advice (BPS, BS, etc.). There are organizations who do not have the
internal capacity but get technical help from local DAB staff (DCI, etc.). Some other
organizations have a continuous or throughout the year technical assistance system (HKI,
RDRS, BAWPA, etc.).

Monitoring

Monitoring serves as a tool for improving performance of the program. It provides
necessary information to fine tune the program, to identify problems and also develop
solutions based on sharing between the beneficiaries and the program managers. A
monitoring system can identify the priority needs and help the managers to act accordingly.
The monitoring system is essential for implementation of home gardening projects. The
use of information, generated through this system, has been emphasized by organizations
involved in monitoring home gardening projects in Bangladesh25 .

Only 21 of the 150 NGOs surveyed has a specific monitoring system for home gardening.
Some other organizations have a general monitoring system which is not specific to their
home gardening program.

We found a difference in how monitoring was conducted and which indicators were used
for monitoring home gardening activities. In some places, monitoring is done through
record books kept by the respective extension agent like block supervisors or the farmers
(DAB). In other cases, monitoring information is generated through periodic group
meetings when extension workers collect information from the group members (World
Vision). Other organizations monitor using a comprehensive procedure of data collection
(HKI partners).'From our review we would conclude that in general, the monitoring
systems currently utilized do not permit most organizations to see if their gardening
programs are reaching the program objectives.

Nutrition Education

Nutrition education is another common component of home gardening programs. It is often
considered critical for home gardening programs with an objective to improve
consumption. Data from the Nutritional Surveillance Project show that children's
consumption of vegetables in rural Bangladesh is rather poor, with 40% reporting having
consumed no vegetables in the last three days26. Frequency of consumption is even less
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than this for children less than two years. Rizvi found that mothers feel young children will
not be able to digest vegetables and that vegetables will give children diarrhea2? Other
qualitative studies done in Bangladesh have shown similar observations28 .

Lessons from a mass media pilot project in Bangladesh suggested that interpersonal
counseling needs to be included in promotion of vegetable consumption29.

The review looked at the inclusion of, and type of nutrition education in the different home
gardening programs. As per figure 3, 60% of the organizations did not have specific
nutrition education activities, 29% use a mass media approach (posters, folk songs, etc.),
8% use an interpersonal counseling approach (individual counseling, group counseling)
and 3% of the organizations combine both approaches.

Figure 3 : Nutrition education activities in home
gardening project

29%

Both activities

Interpersonal

Mass communication (Poster, folk song etc.)

No specific NE activities

Among the mass media approach, posters are the most common materials used. Some
organizations also reported using leaflets. Often posters are also used during training
sessions to promote vegetable consumption.

Several organizations use mass media specifically to enhance their home gardening
programs. Worldview International Foundation (WIF) and Helen Keller International
/Rangpur Dinajpur Rural Service build awareness on production and consumption of
vegetables through folk songs in North Bengal. They have organized folk song campaigns
from village to village to discuss the importance of vitamin A in the diet or promotion of
gardens and nurseries. Other organizations (SCF-Australia, BCGHF, use other folk media
such as village theater.
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As per above, only 11% of the organizations use interpersonal counseling. WIF has also
developed a group of women volunteers who visit households to educate people about the
importance of vitamin A and promote growing of fruits and vegetables on the homestead.
HKI and Proshika has started a system of interpersonal nutrition education where one
member of the community group is selected and trained to provide counseling to other
group members. This activity is supervised and monitored by trained personnel.

Some organizations use group counseling to build awareness about the importance of
vegetables in the diet. Usually a trainer will discuss the importance of vegetables during a
group meeting. Usually they relate vegetable consumption to prevention of blindness. In a
few cases, counseling cards are used to support this activity (RDRS). Some NGOs
promote general health and nutrition messages, without tying them to specific health and
nutrition problems.
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Table 1 : Activities of NGO Home Gardening

Name of Specific Target Group Implementation Seed Monitoring
organiza- objective of the strategy production
tion program activities

ACD Nutrition and Landless Direct H/H with No seed No
ncome seeds and inputs production monitoring

ADG Nutrition and Landless and Direct HH with all No seed Only
income generation women input, tech.services production supervision

and provide money

ALOSHIK Nutrition and Landless and Communication No seed No
HA income generation women based trg. & credit production monitoring

APUK Nutrition and Landless women Com. based (trg.) No seed Only
income direct HH with credo production supervision

ARBAN Nutrition & Landless & day Demonstration No seed Only
income generation labourer based garden production supervision

ARLC Nutrition and Landless and Communication No seed No
income generation women based production monitoring

ASA Income generation Landless & Household with No seed No
poverty alleviation women credit production monitoring

ASOD Food security & Destitute Direct HH with seed No seed No
nutrition women training & credit production monitoring

ASUP Nutrition and Women ...due to Oem. based direct No seed No
income Jamuna Bridge HH with seed etc. production monitoring

BADC Increase vegetable Seed producer, Farm based & Comprehen- Technical
& seed production grown farmers training center sive seed quality

production monitoring

BARl Variety Dev., tech. GO&NGO Conducting research Produce Quality
& training support farmer breader seed monitoring

BAWPA Nutrition and Landless & Com. based direct Encourage Tech. mon.-
income marginal women HH with seed seed prodn. data coHec.

BCSU Nutrition and Tea garden Direct HH with all Comprehen- Tech. qlty.
income generation labourer inputs & technical sive seed control

services production monitoring

BCSUS Nutrition and Landless - male Direct HH with only No seed Only
income generation & female seed production supervision

BDSC Vegetable and Landless, Direct HH with seed No seed Only
nutrition marginal farmers & credit production supervision

BEES Food security and Landless NurseryjModel Comprehen- Technical
income generation household garden sive seed Monitoring

demonstration production
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BGS Food security and Landless Direct HH with all Comprehen- Tech. qlty.
nutrition input & tech. service. sive seed control

school gardening production monitoring

BLAO Nutrition and Women & Communication base No seed No
income generation special class & credit production monitoring

I
BODC Income generation Landless Demonstration No seed Regular

marginal farmers based production monitoring

BPS Micro nutritent & Landless and Demonstration Seed prodn. No
income generation women based. credit, seed without qlty. monitoring

BRAC Income & Landless & day Nursery/communica- Comprehen- Technical
nutrition labourer tion based with HH sive seed Assistance.

production Qlty.
monitoring

J::j.t<f\.V~ Nutrition and Landless and Com. based training No seed No
income generation women and credit production monitoring

BS Nutrition and Landless and Direct HH with only No seed No
income generation women seed production monitoring

BSKS Food security and Landless Commnication No seed No
nutrition based-part of other production monitoring

BUK Food security and Landless. fisher Demonstration No seed No
Nutrition. sustai- man and slum based production monitoring
nable agriculture dwelers

CARE Increase veg.prodn Households in Communication No seed Monitoring
& dey. homestead DAe block based training production system based
agroforestry on data colI.

CARITAS Income Ethnic group & Nursery based No seed Regular
employment women demonstration production supervision

CCDB Solely income Landless and Household with No seed No
generation women credit support production monitoring

CDA Food security & Landless and Direct with HH with Comprehen- Technical
nutrition. Micro women all input and sive seed qlty. control
nutrient specfic technical services production monitoring

CISD Nutrition and Landless and Household level No seed No
income generation women through credit production monitoring

CMES Nutrition and Landless Communication No seed No
income based production monitoring

CONCERN Nutrition based Poor living slum Director HH with Encourage Quality man.
seed&nur. based seed by coIl.
dememonstration production agency

CRC Nutrition and Landless Direct HH with only No seed Only
income generation seed production supervision

CRWRC Nutrition & Landless and Household with seed No seed No
income women production monitoring
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CSC Food security and Landless - 50% Group discussion, No seed No
nutrition men & 50% motivation production monitoring

women
DAE Food security, Landless and Demonstration Comprehen- Technical

ntrition & income marginal women based garden sve seed quality
production monitoring

DCI Increase vegetable Landless Dem. based & some No seed No
production inpute distribution production monitoring

DDJ Nutrition and Landless Direct HH with all Comprehen- Technic! qlty.
income generation inputs & technical sive seed control

services production monitoring

DISA Nutrition and Landless, Direct HH with all Comprehen- Tehnical qlty.
income generation marginal mostly input & technical sive seed control

women services production monitoring

DNP Nutrition & Landless Com. based direct No seed No
income majority women HH with seed production monitoring

DORP Nutrition and Landless Training and credit No seed No
income production monitoring

DDS-BD Nutrition and Landless women Director HH with Seed prodn., Weekly
Income generation encouraged seed, com. based qlty. control reporting

EKK Nutrition & Landless female Direct HH with seed Encourage No
income generation and provide money seed prodn. monitoring

ESDO Food security and Landless and Demonstration No seed Only
nutrition women based production supervision

EWF Nutrition and Landless men School garden dem., No seed No
income and women direct HH with seed production monitoring

FDA Income generation Landless, Com. based direct No seed Only field
marginal women HH with seed production supervision

FIVDB Nutrition and Landless and Demonstration No seed Tech. qlty.
income generation day labourer based - seed production control

distribution monitoring

GAT Nutrition & Landless-mostly Communication No seed No
income generation women based production monitoring

GBS Food security and Completely Demonstration No seed No
nutrition landless. based production monitoring

GBS Food security & Landless and Direct HH, all input Comprehen- Tech. quality
nutrition marginal & tech.services(seed, sive seed control

fertilizer, credit) production monitoring

GJKS Nutrition and Landless, Direct HH with all Comprehen- Tech. qlty.
income generation fishermen inputs & technical sive seed control

services production monitoring

GKF Increase veg. Marginal, small, Thruogh Investment, Comprehen- Technical
prodn.through medium farmers services and output sive seed quality
seed prodn. & sup. sharing production monitoring
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GKS Food security and Landless and Demonstration Encourage No
nutrition women based. credit & seed seed lJrodn. monitoring

GKT Income Landless, poor, Oem. based, credit & No seed No
Generation Marginal farmers seed distribution production monitoring

GOUF Nutrition and Landless Communication No seed No
income generation based production monitoring

GRAMUS Nutritio and Landless women Direct HH with credit No seed No
income generation production monitoring

GRAUK Nutrition and Landless-mostly Com.based - group No seed No
income generation women discussion & credit production monitoring

GSS Nutrition and Landless 95% Direct HH with credit Encourage No
income women support seed prodn. monitoring

GUK Nutrition and Landless and Direct HH with only No seed Only
income generation women seed and training production supervision

GUS Nutrition and Landless and Direct HH with all No seed Only
income generation women input & tech.service production supervision

HADS Food security & Landless & Nursery/farm based Comprehen- Comprehen-
nutrition marginal farmer demonstration sive seed sive

production montoring

HDMES Homestead Women - Motivation only No seed Only
production olny destitute production supervision

HDSS Income and Landless men Communication No seed No
cological balance and women (training) & credit production monitoring

HEED Income generation Landless, Demonstration Encourage Quality
and nutrition marginal farmers based nursery seed prodn. monitoring

HKl Micronutrient Landless and Nursery/Garden Comprehensi Tech. qlty.
marginal demonstration ve seed control

production monitoring

IMPACT Food security and Landless Nursery based demo Encourage Monitoring by
nutrition & HH level seed produn. colI. agency

ISDE Nutrition & Landless Direct HH with all Comprehen- Tech. qlty.
income generation inputs & technical sive seed control

services production monitoring

JAC Nutrition and Women of poor Demonstration No seed No
income families based production monitoring

JAKOS Nutrition and Poor Comm.based - some No seed Only
income,environent sap. dist. & credit production supervision

JARDI Nutrition and Landless Demonstration No seed No
income generation based - Nursery production monitoring

JC Nutrition and Landless-mostly Direct HH with all Seed prodn. Credit,income
income generation women input & tech. service without qlty. & prodn.mon.
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JKP Improve the Landless One nursery for sap. No seed No
environment production & distn. production monitoring

JMS Nutrition and Landless and Direct HH with seed No seed Only
income generation women and training production supervision

KD Food security and Landless both Direct HH with only Encourage No
nutrition male and female seed seed prod. monitoring

KGUK Nutrition and Landless women HH actiVity training No seed Only
income generation & freed seed production supervision

LIFE-ED Nutrition and Landless mostly Demonstration No seed Only
income generation women based production supervision

LUK Food security and Landless and Direct HH with only No seed Only
nutrition women seed production supervision

IVIIIVIt\ Veg. production & Women - Not regular, dlSt. of No seed Only
nutrition Widow, destitute seed in 1995 production supervision

MKP Nutrition and Landless and Direct HH with seed No seed Only
income generation women and credit production supervision

MMSSKS Nutrition and 15 to 45 year's Direct HH with only No seed No
income generation women seed production monitoring

MPUP Income generation Landless family Commnication based No seed No
(Adarsha gram) only training production monitoring

MS Nutrition and Landless both Direct HH with all Encourage Only
income generation man and women input & tech. service seed prodn. supervision

NAF Nutrition based Poor Women Communication No seed No
based production monitoring

NDP Food security and Landless Demonstration No seed Only
veg. production based, seed, credit production supervision

NSKP Nutrition and Women Group discussion, No seed No
income generation Health program production monitoring

OMWE Nurition and Landless 70% Com. based, credit & No seed Quarterly
income women seedling production report

ORD Nutrition and Landless and Direct HH with all No seed Only
income generation women input & tech. service production supervision

PDO Food security and Landless and Com. based training No seed No
nutrition fishermen and credit production monitoring

PEEP Income generation Lamdless and Communication No seed Only
poverty alleviation women based & credit production supervision

PF Nutrition and Landless mostly Demonstration No seed No
income generation women based production monitoring

PHOD Food security and Landless Communication No seed No
nutrition monstly women based training on production monitoring

veg. production
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PIPASA Nutrition and Landless Direct HH with only No seed No
income generation seed, distribution production monitoring

from nursery

PMUK Nutrition and Landless and Dist. of seed/ No seed No
income generation marginal seedling/sapling production monitoring

POPI Food security and Landless, Communication No seed No
nutrition poverty stricken based production monitoring

POTI-IIKRI Nutrition and Landless and Direct HH with only No seed No
T income generation wood cutter seed, fertilizer production monitoring

PPS Solely income Landless-mostly Demonstration Seed prodn. No
generation women based without qlty. monitoring

PPVDC Nutrition and Landless Direct HH with only No seed No
income generation seed production monitoring
environment

PRODIPA Nutrition & Landless Direct HH with all No seed Only
N income generation inputs & technical production supervision

gender equity services
"-

PROSHIKA Income generation Landless and Communication & Encourage Credit man.
marginal demonstration based seed prodn. and

nursery with quality supervision

PSS Micro nutrient Landless, basti Direct HH with all Comprehen- Tehnical qlty.
specific & income unnayan inputs & technical sive seed control

services production monitoring

PSUS Food security and Landless and Direct HH with all Comprehen- Tech.quality
nutrition women input & technical sive seed control

services production monitoring

RDRS Nutrition and Landless & Tech.service, credit, Seed NGNESP
income generation specific criteria other inputs at production monitoring

different levels inNGNESP through data

RDS Food security and Landless and Direct HH with only No seed No
nutrition women seed production monitoring

ROVA Micro nutrient Landless - Communication No seed Only
specific & income encoourage based, followup production supervision

women

RRC Nutrition and Landless and Group discussion, No seed Only
income generation marginal sometimes with production supervision

other support

SANGKAL Nutrition and Landless max. Communication No seed No
PA income generation women based credit production monitoring

SBGUP Food security & Landless Com. based on group No seed No
nutrition discussion production monitoring

SCF- Income generation Women Direct HH with seed Encourage No
Australia seed pradn. monitoring

,.)
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SCF-USA Food security & Women saving Nursery based Encourage Regular
nutrition group demonstration seed prodn. monitoring

SCI Nutrition and Landless mostly Demonstration Seed prodn. No
income generation women based - nursery, seed without qlty. monitoring

production control

SDC Nutrition and Landless Direct HH with seed No seed Seasonal on
income production selected

indicators

SEDS Nutrition and Landless and Nursery based demo No seed No
income women direct HH with seed production monitoring

SERAC Seed production Landless rural & Director HH with Seed prodn No
through registered urban service seed for growing without qlty. monitoring
groups holders seeds control

SERF Nutrition and Landless-mostly Direct HH with all No seed Only
income, women women input & technical production supervision
empowerment services

SETU Nutrition and Landless Group discussion No seed No
income generation and training production monitoring

SHAHAYA Nutrition and Landless and Direct HH with only No seed No
TA income generation labourer seed production monitoring

SHED Micro nutrient Landless and Direct HH with all Comprehen- Tech. qlty.
specific women, inputs & technical sive seed control

fishermen service production monitoring

SI Nutrion and Landless men Communication No seed No
income generation and women based through.... production monitoring

SIBAS Nurition and Landless Com. based on group No seed No
income generation discussion production monitoring

SKSS Nutrition & Landless, enco- Direct HH with only No seed No
income generation uragewomen seed & tech. support production monitoring

SMCTC Foari security and Landless, Demonstration No seed Only
nutrition marginal farmers based, tech. service production supervision

SMS Nutrition and Landless and Demonstration No seed Only
income generation women based production supervision

SN Nutrition and Women with Communication No seed No
income generation special class based production monitoring

SOVD Food security and Landless - max. Communication No seed No
nutrition women based trg. and loan production monitoring

SPK Nutrition and Landless and Household level with No seed Credit
income generation women some seed & credit production monitoring

Spp Food security and Landless women Awareness No seed Only
nutrition mothers with production supervision

less than 5
children
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SPS Food security and Landless male & Direct HH with credit No seed Mon. through
nutrition female support production field visit

SPUS Nutrition and Landless & Direct HH with No seed No
income marginal women creding / training production monitoring

SRIZONY Nutrition and Landless with Direct HH with only No seed No
income generation income crieteria seed production monitoirng

SSKS Food security and Landless and Community based No seed Only
nutrition fishermep and seed production supervision

SSUS Nutrition and Landless women Com.based with No seed Only
income generation some credit and seed production supervision

support

STS Food security and Landless, Demonstration Encourage No
nutrition marginal, mostly based trad. seed monitoring

women production

SUS Income generation Landless women Communication No seed No
based production monitoring

TARD Nutrition and Landless small Communication No seed No
income farmers based, dist. saplings production monitoring

TARPW Income and Landless & Demonstration No seed Only
nutrition margo wormen based production supervision

farmers

TMSS Food security & Women Direct HH with all Comprehen- Tech.quality
nutrition, income input & tech.service, sive seed control

school gardening production monitoring

TSUS Nutrition and Landless Direct HH with only Encourage No
income generation seed, tech. advice seed prodn. monitoring

UMS Nutrition and Landless and Communication No seed No
income generation women based and credit production monitoring

US Nutrition & All residence for Direct HH with only No seed No
income generation Adarsha gram seed production monitoring

VARD Nutrition and Landless and Direct HH level with No seed No
income generation women credit, training and production monitoring

follow up

VDC Food security and Women and Com. based group No seed No
Nutrition some men discussion production monitoring

VERC Income & Landless, labour Direct HH level with Encourage Credit
nutrition and women credit & seed seed prodn. monitoring

VFDA Income & Landless and Com. based and No seed No
nutrition women director HH level production monitoring

with seed

VIDA Nutrition & Landless Direct HH with only No seed No
income generation seed production monitoring
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VOSD Food security and Landless Director HH with No seed Credit
nutrition seed production monitoring

VPKA Income and Landless (male Communication Encourage Gen. mono
nutrion & female) based seed pradn. based data

collection

WIF Micro nutrient Landless and Communication & Encourage Performance
specific marginal school garden demo seed pradn. monitoring

WORLD Nutrition and Landless & Skill training & dist- No seed Mon.through
VISION Ecological balance income less rition of seeds production group visit

than Tk.2000
YPSA Food security and Landless Direct HH with all Comprehen- Tech. qlty.

nutrition inputs and technical sive seed control
services production monitoring

ZIBlKA Nutrition and Landless, moslty Direct HH with seed Encourage No
income generation female and credit seed prodn. monitoring

./
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Table 2 : Summary of Input Distribution Through NGOs

Organi- Seed Seedling! Fertilizer C:i"etlit Irrigation Technical
zations Sapling Advice
name

ACD Seed dist. at Seedlings/ sap. Fertilizer free Credit taka No irrigation Tech. service
free of cost free of cost of cost 2000 at 10% by field

service charge workers

ADG No seed No seedlings & No fertilizer Credit support No irrigation No technical
distributed sapling @ 12% interest advice

ALOSHI Sometimes No seedlings No fertilizer Th.l000-2000 No irrigation No tech. advice
KHA free of cost and saplings at 16.3%

service chage

APUK Sometimes Tree saplins No fertilizer Credit Tk.2000 No irrigation No technical
seeds at from forest 15% service advice
actual price nursery charge

ARBAN Sometimes Provide sapling No fertilizer· Credit with No irrigation No tech.
seed on free 10% seIYice support for
of cost charge gardening

ARLC No seed Saplings dist. No fertilizer No credit No irrigation No technical
distribution last year program advice

ASA No seed No seedling, No fertilizer Provide only No irrigation No technical
distribution sapling dist. credit support

ASOD Distribute No seedlings/ No fertiizer Credit Tk.1200 No irrigation Technical
seed and free sapling at 12% service advice by field
of cost charge staff

ASUP No seed No Seedling & No fertilizer No credit No irrigation Provide tech.
distributed sapling assistance

BADC F. seed on No seedling / No fertilizer No credit No irrigation Provide tech.
payment sapling support

BARl Provide seed Provide Use fertilizer No credit Use Provide tech.
seedling/sap irrigation support

BAWPA Sometimes Seedling dist. No fertiizer Credit up to No irrigation Continuous
seed dist. at actual price Tk.500 tech. advice

BCSU Seed dist. to Seedlings and No fertilizer Yes Irrigation on Throughout
the nursery sapling from credit the year

the nursery

BCSUS Seed Saplings No fertilizer Credit provided No irrigation Limited extend
distributed distributed

BDSC Seed No seedlings & No fertilizer Small scale No irrigation Technical
provided free sapling credit advice from
of cost DAE
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BEES Seed on Provide No fertilizer Provide credit Provide loan Technical
credit seedling/ for gardening for irrigation support by

sapling @ 15% interest tech. person

BGS Free of cost Seedlings and Fertilizer or. Yes, credit Irrigation on Throughout
to Nursery sapling from credit program credit the year
andHH the nursery

BLAO No seed No seedlings & No fertiizer Provide credit No irrigation No technical
distribution saplings dist. advice

BODC No seed No seedling, No fertiizer Grant No irrigation No technical
distribution sapling dist. advice

BPS Dist. seeds No seedlings No fertilizer Credit given No irrigation No technical
free of cost and sapling 500-1000 advice

BRAC Seed on Sometimes No fertilizer Pro-Jide credit Irrigation on Tech. advice by
credit seedling/sap. credit tech. person

BRAVE No seed No seedlings No fertilizer Tk.l000-2000 No irrigation No technical
distribution and sapling @ 12% interest advice

BS Dist. at No seedlings No fertilizer No credit No irrigation Limited tech.
actual cost and saplings advice

BSKS No dist. of No seedlings No fertilizer No credit No irrigation No technical
seeds and saplings advice

BUK No dist. of Distributed No fertilizer Tk.2000-5000 No irrigation No technical
seed saplings @ 12% interest advice

CARE No seed No seedlings, No fertiizer No credit No irrigation Households
distribution saplings dist. follow up

CARITA :::;eed at 8b% Seedling/ Fertilizer and No credit No irrigation ProVide
S subsidized sapling at 95% Manure at technical

rate sub. 95% sub. support

CCDB No seed No seedling / No fertilizer Credit support No irrigation Technical
sapling for garfening support

CDA Foundation Seedlings & No fertilizer Tk.l000-2500 Treadle Throughout
for nursery, sapling for on 10% pump the year-
Cer. for HH nursery interest nursery & HH

CISD No seed No seedling/ No fertilizer Provide credit No irrigation Technical
sapling @ 16% service support

charge for IGA through DAE

CMES No seed Fruit saplings No fertiizer No credit No irrigation No technical
distributed free of cost advice

CONCE Provide seed Provide No fertiizer Provide credit Irrigation for Provide tech.
RN seedling/sap. nursery advice

CRC Sometimes No seedlings •No fertiilzer No credit No irrigation ProVide tech.
seed provide and saplings advice
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CRWRC Distribute No seedling/ No fertiizer Credit provided No irrigation No technical
seed sapling advice

CSC No seed No seedlings No fertilizer Credit at 12% No irrigation No technical
distributed and sap. dist. service charge advice

DAE Seed free of Seedling/ Fertilizer free No credit No irrigation Provide
cost sapling free of of cost technical

ost support

DCI Distributes No seedlings/ Fertilizer Credit 500- No irrigation Technical
seed sapling given 1000 taka at assistiance

10% interest fromDAE

DDJ Dist. to the Distributed No fertilizer Credit at 5% Credit for Throughout
nursery free from the service charge irrigation the year tech.
of cost nursery advice

DISA Seed dist. Dist. from the Free of cost No credit Treadle Throughout
free of cost nursery to nursery pump the year

DNP Dist. seed on No seedling & No fertilizer Credit 300-500 No irrigation Limited tech.
actual price sapling @15% interest advice

DORP No seed No seedlings/ No fertiizer Credit given No irrigation No regular
saplings 15% interest tech. advice

DUS- Distribute No seedlings, Provide fert. No credit as No irrigation House-house
BD free of cost sapling free of cost such follow up

EKK Provide seed No seedlings & Grant for No credit No irrigation Tech. advice &
free of cost sapling fertilizer follow up

ESDO Distributed No seedlings No fertilizer Max. Tk.1000 No irrigation No technical
free of cost and saplings @ 15% interest advice

EWF Distributes No seedlings/ No fertiizer No credit No irrigation No technical
seed sapling advice

FDA Dist. seed on No seedlings & No fertilizer No credit No irrigation Folow up
actual price sapling

FVDB ~eed trom Sapling from No fertilizer No credit No irrigation No technical
the nursery the nursery program advice

GAT Sometimes Seedlings and No fertilizer No credit No irrigation No technical
free of cost sapling from program advice

the nursery

GBS Provide seed No seedling or No fertilizer No credit for Don't Provide tech.
free of cost sapling supply vegetable provide support

production irrigigation

GBS Seeds free of Dist. from the Free of cost Credit given Treadle Throughout
cost nursery to nursery pump the year

GJKS Free of cost ~eedlings and No fertilizer No credit Free of cost Throughout
to nursery sap. from the program the year

nursery
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GKF Provides No seedlings & Provides No credit Irrigation Throughout
seeds sapling fertilizer program facilities the year tech.

support

GKS Provided No seedlings No fertilizer Credit given No irrigation Limited
seeds on and saplings technical
payment advice

GKT DJstributes No seedlings/ No fertiizer Credit up to Irrigation on Technical
seeds sapling Tk.5000 10% credit follow up

interest

GMUS No usual No seedlings. No fertilizer Credit given No irrigation Technical
seed dist. sapling assist. given

GOUF No No seedlings No fertilizer No credit No irrigation Limited tech.
distributed and saplings advice

GRAUK Seed dist. at No seedlings No fertilizer Tic500-1000 No irrigation No technical
actual price and sapling at 12%interest advice

GSS No seed No seedlings. No fertiizer Credit Tk.500:- No irrigation Follow up
distribution saplings 4000 at 10%

, interest

GUK Distributes No seedlings & No fertilizer No credit No irrigation One training
seeds sapling only

GUS Dist. seed Distributed No fertilizer Tk.500-5000 @ No irrigation Technical
seasionaly from nursery 15% interest advice given

HADS Sometimes Distribute No fertilizer Provide credit Irrigation on Provide
distribute seedling/ @15% interest credit technical
seeds sapling support

HDMBS No seed Sapling dist. No fertilizer No credit No irrigation Some follow
distirbution sometimes up

HDSS No seed No seedlings/ No fertiizer Credit at No irrigation No technical
distribution sapling 12.5% interest advice

HEED Free seed for Free seedling. Provide Provde credit Credit on Provide
demonstrati sapling fertilizer on @12% service @12% service technical
on credit charge charge support

HKI Seed at Seedling and No fertilizer Credit for Irrigation in •Technical
actual price sapling nursery nursery service by Agri.

distributed & Extn. officer
IMPACT Provide seed Provide No fertiizer No credit Irrigation for Provide tech.

seedling/sap. nursery advice

ISDE Free of cost Seedlings and No fertilizer Credit for Irrigation on Throughout
to nursery sapling from irrigation credit the year
andHH the nursery

JAC Seed dist. at Seedlings. sap. No fertiizer No credit No irrigation Households
actual price at actual price follow up

JARDI No dist. of Distributed No fertilizer Credit at 12 No irrigation No technical
seeds saplings service charge advice
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JC Dist. at Distributed at No fertilizer Tk.500 at 14% No irrigation No technical
actual price actual cost interest advice

JKP No seed No seedling & No fertilizer No credit No irrigation No technical
distributed sapling advice

JKS Not Distributed No fertilizer Tk.2000 at No irrigation Limited tech.
distirbuted 16% interest advice

JMS Provided at No seedlings No fertilizer Credit provided No irrigation Provides
subsidized and saplings technical
rate advice

KD Seed on 50% No seedlings & No fertilizer No credit No irrigafion Given Tech.
subsized rate sapling assistance

KGUK Seeds No seedlings & No fertilizer Small scale No irrigation Technical
provided free sapling credit advice from
of cost DAE'

LIFE-BD Seed from No seedlings & No fertilizer Credit for No irrigation Training only
market saplings bUying seed

LUK Distribute No seedlings & No fertilizer No credit No irrigation Tech. support
seeds on sapling on seed only
credit

MASS Distributed Distributed at No fertilizer No credit No irrigation Limited tech.
free of cost actlJal cost program advice

MIMKY Dist. seed on No sapling & No fertilizer No credit No irrigation No technical
special case seedling advice

MKP Distributed No seedlings No fertilizer Credit, one Credit for Limited tech.
free of cost and saplings time only irrigation advice

MPUP No seed No seedlings. No fertilizer No credit No irrigation No follow up
distributed sapling

MS Seed dist. No Seedlings No fertilizer 1000-4000 at No irrigation Provides tech.
free of cost and saplings 15% interest advice

NAF No seed No seedling No fertilizer Provide credit No irrigation No technical
distribution / sapling dist. forHG advice on HG

NDP Seed dist. No seedlings No fertilizer No credit No irrigation Limited
among the and saplings program technical
target group adivce

NSKP No seed Distributed in No fertilizer No credit No irrigation No technical
distribution few cases advice

OMWE No seed Seedlings. sap. No fertiizer Credit 400 at No irrigation No technical
distribution free of cost 12% interest advice

ORD Seed Dist. seedlings No fertilizer No credit No irrigation Throughout
provided and saplings the year

PDO No seed No seedlings No fertilizer Tk.500 at 10% No irrigation No technical
distirbution and sapling interest advice
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PEEP Seed at No seedlings. No fertiizer Credit Tk.500 No irrigation No technical
actual pIice. saplings without advice
occasionally interest

PF DistIibuted No seedlings No fertilizer No credit No irrigation No technical
free of ost and saplings advice

PHOD No seed No seedlings. No fertilizer No credit No irrigation Follow up
distIibuted sapling

PIPASA Sometimes Provide from No fertilizer Credit Tk.1000 No irrigation No technical
dist. to HH the nursery per farmer advice

PMUK Seed dist. at ~eedlings/ sap. No fertiizer Credit at 14% No irrigation Tech. advice by
actual pIice at actual pIice interest field workers

POPI No seed No seedlings. No fertilizer Credit Tk.2000 No irrigation No follow up
distIibuted sapling @ 15% interest

PPS Seeds free of No seedlings No fertilizer No credit No irrigation Tech. advice
cost and saplings provided

PPVDC Free of cost No seedlings No fertilizer No credit No irrigation No technical
and sapling program advice

PRODIP Seed provide Seedlings & No fertilizer Credit at 16% Credit for No technical
AN on actual sapling on service charge irrigation advice

pIice actual price

PROSHI Seed on Sometimes No fertiizer Credit with Irrigation on Provide
KA credit & sub. seedling/sap. 18% service credit & sub. technical

pIice charge pIice advice

PSS Free of cost Dist. to HHG No fertilizer Tk.700-2200 Credit for Throughout
toNH &HH, from nursery with no service irrigation the year tech.
actual pIice at actual price charge advice

PSUS Seeds free of Dist. from the Free of cost Credit given Treadle Throughout
cost nursery to nursery pump the year

PTOHIK Seed dist. at No seedlings Fertilizer at No credit No irIigation Trhoughout
RlT actual price and sapling actual pIice program the year

RDRS Seed at Seedlings & No fertilizer Credit at 14% Credit for Throughout
actual pIice saplings at intetest irrigation the year tech.

actual price advice

RDS Free of cost, No seedlings No fertilizer Tk.::suu-500 at No irrigation Limited
sometimes and sapling 10%-12% technical
actual cost interest advice

ROVA Not No seedlings No fertilizer <I'k.1000 at No irIigation Limied tech.
distIibuted and sapling 12% interest advice

RRC Dist. at DistIibuted at No fertilizer Credit at 14% No irIigation Limited tech.
actual price actual price service charge advice

SANGK No dist. of No seedlings No fertilizer Tk.500-2000 @ No irIigation Limited tech.
ALPA seeds and sap. dist. 18% interest advice
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SBGUP Dist. veg. Distriuted No fertilizer Credit 1000- No irrigation Limited
seed to the saplings 2000 at 15% technical
group interest advice

SCF Distribut No seedling/ No fertiizer Credit given Treadle Technical
(AUS) seed sapling pump for advice by NGO

irrigation workers

SCF Seed at No seedling/ No fertilizer Provide credit No irrigation Provide tech.
(USA) subsidize sapling support

SCI Distributed Distributed at No fertilizer Tk.1000-10000 No irrigation Provide
seed at actual price @ 12% service technical
actual price charge advice

SDC Distribute No seedling & No fertilizer No credit T/pump to Technical
seeds on sapling selected advice given
actual price growers

SEDS Seed No seedlings No fertiizer No credit No irrigation No technical
distributed /sapling advice

SERA Dist. seed to No seedlings, Fertilizer free No credit No irrigation No technical
HH for seed sapling of cost advice/follow
production up

SERF Dist. on No seedlings No fertilizer Tk.200-S00 for Credit for Limited tech.
actual pice and saplings one year irrigation advice

SETU Sometimes No seedlings No fertilizer No credit No irrigation Limited tech.
actual price and saplings advice

SHAHA Sometimes From small No fertilizer No credit No irrigation No technical
YATA free of cost nursery to HH program advice

SHED Free of cost Seedlings and No fertilizer Credit for Irrigation on Throughout
to nursery sapling from irrigation credit the year
andHH the nursery

51 No seed No seedlings/ No fertiizer Credit given No irrigation No regular
saplings tech. advice

SKBSK Dist. at No seedlings No fertilizer Credit at 14% No irrigation Limited tech.
S actual price and saplings service charge advice

SKSS Sometimes No seedlings No fertilizer Provide credit No irrigation No technical
free of cost and saplings @20% interest advice

SMS Dist. seed No seedlings & No fertilizer Credit given No irrigation No technical
free of cost sapling advice

SN Not No seedlings No fertilizer No credit No irrigation Limited tech.
distributed and saplings advice

SOVD Seed No seedlings. No fertiizer Credit No irrigation Limited tech.
distributed saplings advice

SPK Sometime Sapling free of No fertilizer Credit at 18% No irrigation Tech. support
seed on cost service charge through
actual price irrigation
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SPMCT Seed No seedlings No fertilizer No credit No irrigation Provides tech.
C provided and saplings advice

SPP No seed No seedlings & No fertilizer No credit No irrigation No technical'
distributed sapling support

SPS No seed No seedlings, No fertilizer Credit Th.500 No irrigation follow up given
distributed sapling @10% interest

SPUS Seed dist. No seedlings, No fertiizer Credit support No irrigation Follow up
free of cost sapling dist.

:--'1-< N Distribute at No seedlings No fertilizer No credit No irrigation Limited tech.
y actual price and saplings advice

SSKS Seed No seedlings & No fertilizer No credit No irrigation No technical
distributed saplings advice

SSUS Seed for lGA No seedlings & No ferlizer Credit support No irrigation No technical
program free sapling 10% interest advice
of cost

STS Provided No seedlings No fertilizer No credit No irrigation Limited
seeds and saplings tech.advice

SUS Seed on Seedlings and No fertilizer No credit No irrigation No foilow up
actual price sap. on cash

TARD No seed Saplings from No fertiizer Credit <4000 No irrigation Some follow
distribution nursery at 15%interest up

TARPW Seed at No seedlings & No fertilizer Credit 200-300 No irrigation Tech. advice
actual price sapling at 8% interest through trg.

TMSS Sees free of Distributed to Free of cost Credit provided Treadle Throughout
cost target groups to nursery pump the year

TSUS No seed No seedling & No fertilizer Credit given No irrigation No technical
distributed sapling advice

UMS No dist. of No seedlings No fertilizer Credit provide No irrigation Limited tech.
seeds and saplings @18% interest advice

US Distributed No seedlings No fertilizer No credit Tube-well Limited tech.
free of cost and saplings advice

VARD Seed dist. on No seedlings Credit for Yes Irrigation on Limited tech.
credit and sapling fertilizer credit advice

VDC Sometimes No seedlin fertilizer Small credit No irrigation No technical
dist. seed and saplin program advice

VERC Distribute Distribute No fertilizer Tk.2000/head No irrigation Provide tech.
seed seedling/ @10% service support by

sapling charge tech. person

VFDA Dist. seed No seedling & No fertilizer No credit No irrigation Technical
free of cost sapling advice given
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VIDA Provides at No seedlings No fertilizer No credit No irrigation No technical
actual price and sapling advice

VOSD No dist. of Distributed No fertilizer Tk.500-1000 No irrigation Limited tech.
seeds saplings @ 12%interest advice

VPKA Distributes No seedling & Nofertilizer Credit 1000- No irrigation Limited
seed at sapling 3000 at 15% technical
actual price service charge advice

WIF Seed at No seedling, No fertiizer No credit Some irrig. Provide
subsidized sapling at subsidized technical
rate or free rate or free advice

WV Seed Seedling, fruit No fertiizer No credit Rower pump Tech.advice by
distributed sapling/MPT distributed workers

YPSA Free of cost Seedlings & No fertilizer Credit at 15% Irrigation on Throughout
to nursery sap. from the service charge credit the year

nursery

ZIBlKA Dist. seeds No seedlings & No fertilizer ::Small amount No irrigation No technical
free of cost saplings as credit adivce

Home Gardening Activities in Bangladesh 38



Table 3 : Summary of Training, Technical Assistance and Nutrition in Home
Gardening Project

Organi Training Technical manpower Nutrition in Nutrition
zations involved Gardening Project Education
name Activities

ACD Gardening skills and ~riculturistand Comm. NE for production Through training
consumption development worker and consumption session

ADG Gardening skills Comm. dey. worker with No NE activities No specific NE
agricultural training

ALOSHI Gardening skills Comm. Dev. Worker with No NE activities No specific NE
KA no agricultural training

APUK Motivational with Field staff with training NE for production of Posters
some tech.advice from vegetable and
DAE block supervisor consumption

ARBAN No training Field staff with short Education for No specific NE
agricultural training promotion of veg. activities

production

ARLC No training Comm. Dev. Worker with No NE activities No specific NE
no agricultural training

ASA Motivational & Worker with no General message on No specific NE
awareness training agricultural training awareness & nut.

ASOD 3 day gardening skills Field staff with No nutrition No specific nut.
training agricultual training education activities education

ASUP Gardening skills Community dey. worker NE for promotion of Posters, Folk song
with training veg. production and

consumption

BADC Conduct communi- Agricultural professional NE for promotion of Mass commnu-
cation training for at different level veg. production & cation, Radio, TV,
different level consumption Poster, leaflet

BARl Conduct comprehen- Agricultural professional General message on Mass comm.
sive technical training scientist agril technology & Radio, 1V, Booklet

variety

BAWPA Gardening skills Agricultural professional I NE for promotion of Only mass comm-
and Comm. Dev. Worker veg. production and nication (folk

consumption song, poster)

BCSU Comprehensive Agricultural professionals NE for promotion of Only mass comm.
gardening skill trg. and com. dey. worker veg. prodn. & con. (folk song, poster)

BCSUS No training Comm. dey. worker with No NE activities No specific NE
agricultural training

ivational training No tech. power, indirect NoNE activities No specific NE
ut gardening support from DAE

BEES Conduct gardening Agriculturist and Diploma NE for promotion of Use poster, crop
skill training for the agriculturist veg. production & calendar for mass
Households consumption communication
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BGS Comprehensive Agricultural professionals NE for promotion of Only mass comm.
gardening skill trg. and com. dev. worker veg. prodn. & con. (folk song, poster)

BW Training gardening No technical manpower NE for production of Counselling
skills only field workes veg. & consumption

BODC Gardening skills Non technical trainers No nutrition No specific NE
activities

BPS Gardening skills Comm. dev. worker with No NE activities No specific NE
training BS of DAE no agricultural training

BRAC Motivational & Agricultural professionals General message on Both mass comm-
gardening skill and program assistant Health & nut. and unication (TV,
training NE for for vegetable follksong) & inter-

production & con. personal activities

BRAVE Gardening skills Comm. Dev. Worker with No NE activities No specific NE
agricultural training

BS Gardening skills Agricultural professionals No NE activities No specific NE
and com. dev. worker

BSKS Motivational - part of Comm. Dev. Worker with General message on Interpersonal
other training no agricultural training health & nutrition activities

BUK Motivational - part of Agricultural professionals No NE activities No specific NE
other training and com. dev. worker

CARE Training on bio Agricultural professional NE for production of Training, group
intensive gardenmg at different level vegetable and discussion
and agroforestry consumption

CARITA Awareness & Agriculture professionals NE for promotion of Mass comm. like
S gardening skill & trained field staff veg. production & poster, video

training consumption

CCDB Comprehensive AgricultUrist General message on Information based
gardening skill'taining Health & nutrition newspaper for

mass comm.

CDA Motivational & Agriculture professionals NE for promotion of Only mass
gardening skill and community develop- veg. production and communication
training ment worker consumption (floksong, poster)

CISD Specific orientation Field worker with no. No NE activities No specific NE
on veg. prod. agricultural training
technology

CMES Class room teaching Teacher and students NE for promotion, Through diss. in
training pdn. & consumption school

CONCE Motivational & Community development General message on Both mass comm-
RN gardening skills worker with agricultural Health and unication & inter-

training trainng nutrition personal activities

CRC Gardening skills Comm. Dev. Worker with No NE activities No specific NE
agricultural training

CRWRC Gardening skill veg. AgricultUrist No nutrition No specific nut.
production education activities activities
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CSC ; Motivational - part of Comm. Dev. Worker with NE for awareness Interpersonal
other training no agricultural training about consumption activities

DAE Conduct comprehen- Agriculture professional NE for promotion of Mass commnu-
sive gardening skill at different level veg. production & cation, Radio, TV,
training consumption Poster, leaflet

DCI Gardening skill Agricultural professional No nutrition No specific NE
training and Comm, Dev. Worker education activities

DDJ Comprehensive Agricultural professionals NE for promotion of Only mass comm.
gardening skill trg. and com. dev. worker veg. prodn. & con. (folk song, poster)

DISA Comprehensive Comm. Dev. Worker with No NE activities No specific NE
gardening skill trg. agricultural training

DNP Motivational Community development No NE activities No specific nut.
worker with training education

DORP Gardening skills, Agriculturist and NO NE activities No specific NE
nursery management volunteers

DUS- Comprehensive trg. on Agriculturist and trained l\E for vegetable Poster
BD nursery and garden field staff pdn. & consumption

EKK Gardening skills Comm. dev. worker with No NE activities No specific NE
agricultural training

ESDO Gardening skills Comm. Dev. Worker with No NE activities No specific NE
agricultural training

EWF Gardening skills Field staff with No NE activities No specirfic NE
agricultural training

FDA Gardening skills Community development No NE activities No specific nut.
worker with trainingq education

FVDB Gardening skills Agricultural professionals NE for awareness Only mass comm.
and com. dev. worker about consumption (folk song, poster)

GAT Motivational - part of Comm. Dev. Worker with NE for promotion of Only mass comm.
other training agricultural training veg. prodn. & con. (folk song, poster)

GBS No taining program Community development No nutrition No specific NE
worker with traning from activities
CDP/DAE

GBS Comprehensive Comm. dev. worker with No NE activities No specific NE
gardening skill trg. agricultural training

GJKS Comprehensive Agricultural professionals NE for promotion of Only mass comm.
gardening skill trg. and com. dev. worker veg. prodn. & con. (folk song, poster)

GKF Specific and Agriculturist, Extension No nutrition Interpersonal
production training Worker. Seed specialist education activities activities

GKS Gardening skills Comm. dev. worker with No NE activities No specific NE
no agricultural training

GKT Comprehensive trg. Agricultural professional No Nutrition No specific
(including nursery and Community EducationActivities Nutrition
management) Development Worker Education
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GOUF Motivational - part of Comm. Dev. Worker with No NE activities No specific NE
other training agricultural training

GRAMA Motivational - only Community development No NE activities No specific
US importance of veg. worker with no agrtcul- methods

activities tural training
GRAUK Motiational - part of Comm. Dev. Worker with NE for awareness Interpersonal

other training agrtcultural training about consumption activities

GSS Gardening skills Community worker with No NE activities No specific
agril. training methods

GUK Gardening skills - Agril. professionals and No NE activities No specific NE
Demonstration based comm. dey. worker

GUS Gardening sills Agricultural professionals No NE activities No specific NE
and com. dey. worker

HADS Conduct skill training Agril. professional and General message on Mass comm.
on gardening Com. development worker health & nutrition activities i.e.poster

HDMBS Motivational - part of General community No nutrition No specific NE
other training development staff education activities

HDSS Motivational training No technical person and No nutrition No specific NE
Comm. Dev. worker education activities

HEED Conduct Agriculture profes~ional NE for promotion of Mass comm. by
comprehensive and trained workers veg. production & pooster. leaflet
gardening skill trg. consumption

HKl Comprehensive Agril. professionals and NE for promotion of Folk song. poster,
gardening skills community development veg. production and interpersonal
training worker consumption activities

IMPACT Sometimes Gardening Extension worker with No NE activition No specific
skills training home gardening training Nutrition

Education

ISDE Comprehensive Agricultural professionals NE for promotion of Only mass comm.
gardening skill trg. and com. dey. worker veg. prodn. & con. (folk song. poster)

JAC Gardening skills Community level worker NE for production Poster
with training and consumption

JAKOS Motivational - part of Agricultural professionals No NE activities No specific NE
other training and com. dey. worker

JARDI Gardening skills Comm. Dev. Worker with No NE activities No specific NE
agricultural training

JC Gardening skills Agricultural professionals No NE activities No specific NE
and com. dey. worker

JKP No training Not mentioned No NE activities No specific nut.
education

JMS Nursery Development. Agricultural professionals No NE activities No specific NE
School children trg. and comm. dey. worker
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"A '71;'1: No training Comm. dev. worker with No NE activities No specific NE
DAK agricultural training

KGUK Specific training by Indirect support from No NE activities No specific NE
B.S. & project staff Block Supervisor, DAe

LIFE-BD Gardening skills Comm. dev. worker with No NE activities No specific NE
agricultural training

LUK On· spot training Comm. Dev. Worker with No NE activities No specific nut.
related to seed agriculture training education

MIMKY Motivational - part of Volunteer only No NE activities No specific NE
other training

MKP Motivational - part of Comm. Dev. Worker with No NE activities No specific NE
other training agricultural training

MMSSK Gardening skills Comm. Dev. Worker with NE for awareness Only mass comm.
S agricultural training about consumption (flok song, poster)

MPUP Motivational - part of Not available No NE activities No specific
other training methods

MS Gardening skills Comm. Dev. Worker with No NE activities No specific NE
agricultural training

NAF Motivation to increase No technical worker General message on No specific NE
wareness health & nutrition

NDP Gardening skills Agricultural professionals No NE activities No specific NE
and Comm. Dev. Worker

NSKP No training Comm. Dev. Worker with General message on Interpersonal
no agricultural training Health & nutrition activities

OMWE Gardening skills Field level staff with no NE for vegetable Poster
vegetable production agricultural training pdn.& consumption

ORO Gardening skills Agricultural professionals General messages Mass. comm, and
and Comm. Dev. Worker on Health & Nut. interpersonal act.

PDO Gardening skills Comm. Dev. Worker with No NE activities No specific NE
no agricultural training

PEEP Motivational - part of Agriculturist and field NE for promotion of Mass
other training level stafl veg. pdn. and communication -

consumption poster
PF Motivational - part of Comm. Dev. Worker with General message on Only mass comm.

training agricultural training Health & nutrition (folk song, poster)

PHOD Gardening skills Community development No nutrition No specific
before every season worker with no training education activities methods

PIPASA Gardening skills Comm. Dev. Worker with No NE activities No specific NE
agricultural training

PMUK Gardening skills and Agricultural professional, NE for promotion, Through group
consumption Field worker production & discussion

consumption (training)
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POPI Motiv8;tional - part of Community dev. worker No NE activities No specific
other training with no specific training methods

POTHIK No training Comm. De,:. Worker with No NE activities No specific NE
RIT no agricultural training

PPS Gardening skills Comm. dey. worker with No NE activities No specific NE
agricultural training

PPVDC Motivational - part of Comm. Dev. Worker with No NE activities No specific NE
other training no agricultural training

PRODIP Gardening skills Agricultural professionals No NE activities No specific NE
AN and com. dev. worker

PROSHI Motivational and Agricultural professional General message on Both mass comm-
KA gardening skill & development worker Health & nutrition nucation & inter-

training personal activities

PSS Comprehensive Agricultural professionals No NE activities No specific NE
gardening skill trg. and com. dev. worker

PSUS Comprehensive Comm. dey. worker with No NE activities No specific NE
~ardening skill trg. agricultural training

RDRS Comprehensive garde- Agriculture professional, Gen. message on Only mass
ning skill training and technical person at health & nutrition. communication
NGNESP GN holder different level of the NE for promotion of (folk song, poster)
training program pdn.& con. with HKI

RDS No training Comm. Dev. Worker with General message on Only mass comm.
agricultural training Health & nutrition (folk song, poster)

ROVA No training Comm. Dev. Worker with No NE activities No specific NE
no agricultural training

RRC Gardening skills Agricultural professionals No NE activities No specific NE
and com. dey. worker

S.NILOY Gardening skills Com~. Dev. Worker With No NE activities No specific NE
no agricultural training

SANGK Gardening skills Comm. Dev. Worker with No NE activities No specific NE
AKALPA no agricultural training

SBGU No training Comm. Dev. Worker with No NE activities No specific NE
agricultural training

SCF Gardening skills Agriculturist and Comm. NE for production Through drama,
(AUST) Development Worker and consumption folk songs, theatre

SCF Conduct gardening Extension worker with NE forveg. Interpersonal
(USA) skill training agricultural training production & con. activities

SCI Motivational - part of Comm. Dev. Worker with NE for awareness Only mass comm.
other training agricultural training about consumption (Folk song, poster)

~

SDC Field training for Not mentioned NE for production of Posters
group members veg. & consumption
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SEDS Training on Extension workers No nutrition No specific nut.
production of veg. education activities education

SERAC Training on seed Agriculturist. Comm. No NE activities No specific
production development worker methods

SERF Gardening skills Agricultural professionals NE for awa;:eness Only mass comm.
and comm. dey. worker about consumption (flok song, poster)

SETU No training Comm. Dev. Worker with NE for awareness Only mass comm.
agricultural training about consumption (Folk song. poster)

SHAHA Gardening skills Com. dey. worker with no NE for awareness Only mass comm.
YATA agricultural training about consumption (folk song, poster)

SHED Comprehensive Agricultural professionals NE for promotion of Only mass comm.
gardening skill trg. and com. dey. worker veg. proc:ln. & con. (folk song, poster)

SI Gardening skill Community Development No nutrition No specific NE
worker with training education activities

SIBAS Motivational - part of Comm. Dev. Worker with No NE activities No specific NE
other training agricultural training

SKSS Motivational - part of Comm. Dev. Worker with No NE activities No specific NE
other training agricultural training

SMS Vegetable cultivation Comm. dey. worker with NE for awareness Only mass
agricultural training about consumption communication

(flok song, poster)
SOVD No training Community worker with General message on Training

no trained staff health discussion

SPK Gardening skills Field staff with NE for promotion of No specific NE
specific training agricultural training HG & social forestry activities

SPMCT Gardening skills trg. One Comm. Dev. worker NE for awareness Cooking demo of
C on cooking procedure with Agril. training about consumption vegetables

SPP Discuss in MCH & FP No technical manpower General message on Interpersonal
training program involved health & nutrition activities

SPS Gardening skills Community dey. worker No NE activities No specific
with no agril. training methods

SPUS Gardening skills Community worker with No NE activities No specific
training methods

SRIZON No training Comm. Dev. Worker with No NE activities No specific NE
Y agricultural training

SSKS Motivational - part of Comm. dey. worker with No NE activities No specific NE
other training agricultural training

SSUS No organized training No trained staff No NE activities No specific
program, group nutrition
discussion education

STS No training Comm. dey. worker with No NE activities No specific NE
agricultural training
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SUS Nursery training and Agriculturist, Comm. NE for production of Only poster
orientation development worker veg. & consumption

TARD Gardening skills Field staff with No NE activities No specific NE
agricultural training

TARPW Gardening skills Field staff with NE for production of Posters
agricultural training veg. & consumption

TMSS Comprehensive Agricultural professionals No NE activities No specific NE
gardenng skill trg. and comm. dey. worker

TSUS Motivational No tech. worker only com. No NE activities No specific nut.
devl worker with training education

UMS Gardening skills Comm. Dev. Worker with No NE activities No specific NE
no agricultural training

US Gardening skills Comm. Dev. Worker with No NE activities No specific NE
no agricultural training

VARD Gardening skills Comm. dey. worker with No NE activities No specific NE
no agricultural training

VDC Motivational - part of Comm. Dev. Worker with No NE activities No specific NE
other training no agricultural training

VERC Conduct gardening Agricultural professionals NE for promotion of Mass communica-
skill training & field worker veg. production & tion, poster,

consumption clipchart & leaflet

VFDA No training Different level of staff with No Nutrition No specific
agricultural training Education activities methods

VIDA No training Comm. Dev. Worker with No NE activities No specific NE
no agricultural training

VOSD Gardening skills Comm. Dev. Worker with No NE activities No specific NE
agricultural training

VPKA Group discussion - Community development No nutrition Crop calendar
part of other activties worker with no training education activities

WORLD Gardening skill veg. Agricultural professional Awareness about Poster, crop
VISION consumption and volunteers consumption calender

WIF Motivational training Agricultural professional NE for awareness Mass communi-
and women volunteers about consumption cation, folksong,

poster, 'IV, film

YPSA Comprehensive Agricultural professionals NE for promotion of Only mass comm.
gardening skill trg. and com. dey. worker veg. prodn. & con. (folk song, poster)

ZIBlKA Orientation on Comm. dev. worker with No NE activities No specific NE
vegetable pro'duction no agricultural training
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APPENDIX II

NGO PROFILES



Association for Community Development (ACD)

ACD is doing homestead vegetable gardening under agro-based training program. The program
was started in March 1995 for 12 month but still they are continuing. This program is working
with 200 HHs in four thanas (Putia, Charghat, Baghmara, Mahadebpur) of Rajshahi and Naogaon
districts.

The targeted members are all women of the landless families or who have below 50 decimals of
land including their homestead.

At first, they organize the targeted women from their established groups. Then they provide 3 days
training on homestead vegetable production, consumption and marketingwith the help of DAB
officers. They also supervise the activity at the household level.

They provide seeds, seedling, fertilizers and fencing materials free of cost for 10 demonstration
plots. Seeds and seedlings are given to other group members. In some cases, they provide credit of
Tk. 2000 per member at 10 % service charge for 50 weeks on weekly installment basis. This
program is funded by Agriculture Support Services Project (ASSP) of aDA.

Contact: Mr. Khandaker Mohd. Abdus Salam
Project Coordinator, ACD
H - 41, Sagarpara
Ghoramara, Rajshahi - 6100
Phone: 4546

Aeso Desh Gori (ADG)

Aeso Desh Gori has home gardening activities under post flood and drought rehabilitation project.
The program started in 1991 and is still continuing. Aeso Desh Gori is working with 200 HHs in
17 villages in two thanas (Ulipur and Chilmari) of Kurigram district. The targeted households are
landless having 30 decimals of land. All the targeted households in the program are female.

At first the households are selected. Then they provide financial support of Tk.500 as credit for six
months with 12% interest to each household for home gardening. Their production are seasonal.
They provide one day training on vegetable production for selected group members by their
technical person. Main donors are Canadian High Commission for income generating activities and
NGO Forum.

Contact: Mr. Shaheb Ali
Group Coordinator (Acting)
Aesho Desh God
P.O Jummahat
Ulipur, Kurigram
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ALOSHIKHA

ALOSHIKHA is conducting vegetable cultivation project as part of their income generating
activities. They started this project in 1993 and are still continuing. ALOSHIKHA is working with
1000 HHs in three thanas (Agailjhora, Uazirpur and Kotalipara) of Barisal district. The targeted
households are all landless marginal farmers. All the households are represented by women.

In the office campus, they have a central nursery for production of vegetables and sapling. They
provide three days training to the households with the technical help of Thana Agriculture Office.
They organize this training at the central nursery for practical work. They procure seed from local
market and distribute these to the households. Occasionally, they distributed seed free of cost.
They provide credit of Tk.1 000-2000 for vegetable production per household at 16.3% service
charge to be repaid in 52 installments. Main donors are QXFAM-UK and APHD.

Contact: James Mridul Halder
Director
ALOSHIKHA , RSD Center
ViII. & Post. Rajihar.
BarisaI.

Aungkur Palli Unnayan Kendra (APUK)

Aungkur Palli Unnayan Kendra is conducting home gardening program under income generation
program. They are working with 100 HHs in two thanas (Madaripur Sadar and Rajoir) of
Madaripur district. The targeted members are women from the landless families or having not more
than 50 decimal of land. This program was started in 1994 and is still continuing.

They organize 3 day training for the targeted HHs on vegetable production and utilization with the
help of DAE Block Supervisors. They provide technical support on gardening activities along
with other income generating activities. In some cases they provide credit of about Tk.2000 at 15
% service charge recoverable within 50 weeks on weekly basis. Sometimes they also provide seed
at cost price collected from private sellers, and tree saplings free of cost purchased from forestry
nursery.

They have no donor for home gardening program, but the income generating activities program is
funded by APHD, CEBEMO, CANADA - FUND and SAP - Bangladesh.

Contact: Mr. Ayub Ali Talukder
Director
Aungkur Palli Unnayan Kendra
Vill: Sreenathdi, P.O: Dattakendua
Thana: Madaripur
Madaripur
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~ Association For Realization of Basic Needs (ARBAN)

ARBAN has been doing homestead gardening programs part of their income generating activities
since 1994. They are working with 600 HHs in 21 villages of 4 thanas in Pabna and Jamalpur
districts.

The targeted population are landless having not more than 50 decimals of land including homestead
and day laborers having income not more than Tk.1500/month.

Every field worker has a target to develop 10 home garden within a samity. ARBAN gives credit
of 1000 to 2000 taka per person at 10% service charge. They organize group discussions.
Sometimes they distribute seed free of cost. No other inputs are given. This program has been
implemented by their revolving fund.

Contact: Md. Khademul.
Program Co-ordinator, ARBAN
House # 35, Road # 9A
Dhanmondi, Dhaka.
Phone. 326362, Fax. 880-2-813095.

Aleya Rahman Ladies Club CARLC)

Aleya Rahman Ladies Club (ARLC) has kitchen gardening and vegetable cultivation project. They
have been doing this activity since 1990 till now. ARLC is working with 200 HHs in Bauphal
thana under Patuakhali district. The targeted households are landless. Households are represented
by women.

They are doing only motivational work at group level about home gardening. In group meetings,
members exchange local variety of vegetable seed with each other. They have no organized training
program. No other inputs are given to the households. They have no funding agency for financial
support.

Contact: Ms. Morzina Akter Mille
Secretary, Aleya Rahman Ladies Club (ARLC)
VDC market, P. O. Nowmala
Bauphal, Patuakhali.
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Association for Social Advancement (ASA)

ASA is doing some home gardening activities under health and nutrition program. This program
covers 873 HHs in Borguna, Patuakhali, Narayangonj and Habigonj district.

The targeted population are landless and women. The groups are formed, and credit support is
provided for different activities including homestead gardening to the target group. The main
donor for this program is DANIDA.

Contact: 11r. Sohel11ahmud
Program Officer
23/3, Block-B
Khilji Road
Mohammadpur, Dhaka-1207
Phone: 9116375, 819828,810934-5

Assistance for Social Organization and
Development (ASOD)

ASOD conducted homestead gardening project from 11arch 1995 to February 1996 for 12 month.
This program was implemented in four thanas (Shibgonj, Adomdighi, Gabtoli, Gongachara) of
Bogra and Rangpur districts with 350 HHs. The targeted group were only destitute women.

ASOD provide training and credit support. Group discussion were conducted in every weekly
group meeting. The follow up is given by separate project staff.

Inputs like training (3 day training course for household garden), credit Tk.1200 per HHs at 12%
service charge were provided. They procured vegetable seed and distributed among the group free
of cost.

For the homestead gardening projects, donor was ASSP. For other activities, the donors were
World Literacy of Canada, SAP-Bangladesh, APHD-Hong Kong.

Contact: Aminur Rahman, Program Co-ordinator
ASOD, House # 17, Road # 12, Block Kha,
Pisciculture Housing Society,
11ohammadpur, Dhaka.
Phone: 315187,319091 Fax: 880-2-815192
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Atta Nirvarshil Samaj Unnayan Protishthan (ASUP)

Atta Nirvarshil Samaj Unnayan Protishthan (ASUP) has been working on women's participation in
vegetable production project. This is a three year project from August 1995 - July 1998. They are
working with 450 HHs for three years in Bhuapur thana of Tangail district. The targeted
households are those who are affected due to Jamuna Bridge construction, migrated from bridge
area and having at least 5 decimal cultivable land excluding homestead. Only women are involved
in the activities.

ASUP has 4 demonstration nurseries in the villages where seedling/sapling are produced and sold
to households. They are also supplying seed to all the households at cost price. They are
maintaining record card at household level to ensure the seed supply in proper time throughout the
year. Nurseries are managed by the organization. They supervise on an average 10-20 households
in each day. Pesticides are also provided at actual cost. In future they intend to provide treadle
pump on credit to the households. All the households are getting one day training every month.
The trainings are given by the NGO Organizer and Agriculturist of SCF-Australia. This program is
funded by SCF-Australia.

Contact: Mr. Haider Ali Talukdar
Director, ASUP
Shaya Bazar,
P.O - Palima, Tangail

Bangladesh Agriculture People's Association (BAWPA)

BAWPA has homestead agriculture program for employment and income generation. They are
working with 2130 HHs in 28 thanas under 12 districts. The targeted households are landless or
marginal farmers having not more than 100 decimal of land including homestead. 95 % of the
targeted members are women. Women headed families are encouraged. The program was started in
1993 and is still continuing. ASSP has been attached with this program for 18 months from March
1995 to August 1996.

First, they organize the families and form groups. They provide training, credit of Tk.l 000
(Tk.500 for home gardening and Tk.500 for poultry without interest). Sometimes they provide
seed & seedlings at cost price. Necessary follow up and household level supervision are done
regularly. 3 day training is provided in both summer and winter season in collaboration with DAE.

BNNC (Bangladesh National Nutrition Council), ASSP and directly ODA are providing fund for
this program.

Contact: Mr. Goyanath Sarkar
Program Coordinator (Agriculture)
BAWPA
2/22 Tajmahal Road, Block - C
Mohammadpur
Dhaka -1207
Phone: 326588,9114225
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Bangladesh Agricultural Development Corporation (BADC)

In vegetable related activities BADC has 3 projects - Agro-Service Center, Horticulture
Development Center, Vegetable Seed Project. There are 12 Agro-Service Centers based in
Dinajpur, Rangpur, Pabna, Khulna, Kishoregonj, Jamalpur, Sylhet, Noakhali, Lama, Bandarban,
Barisal and Patuakhali.

Horticulture Development Centers (10) are based in Kashimpur, Rajshahi, Jessore, Patiya,
Tangail, Muktagacha, Comilla, Bogra, Kushtia, Uttara Airport (Export purpose).

Two Foundation Vegetable Seed Production Farms are established in Rangpur and Amjhupee
(Meherpur). 6 Certified Vegetable Seed Farms are based in Dattanagar, Meherpur, Modhupur,
Nasipur, Thakurgaon, Tebunin (Pabna).

Private seed producers/companies, contract growers/farmers, non government agencies who are
involved in seed production are the target of BADe. Private seed producers/companies are the main
target of BADC. Because of awareness and increased demand of quality seeds, the private sector
have come forward to produce quality seed through organized contract growers system under the
supervision of BADC.

In the vegetable seed project, BADC provides foundation seed (on payment), technical assistance
throughout the year and quality control support. Private seed companies provide credit support to
their contract growers.

Asian Development Bank (ADB) and FAO, through Belgium & Denmark and Government of
Bangladesh are the main funding sources for the 3 projects.

Contact: Mr. A.F.M. Habibur Rahman
Project Director (Veg. seed)
BADC-FAO Vegetable Seed Project
Krishi Bhaban
Dilkusha C/A
Dhaka
Tel: 9558369,9556080-89/226
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r~~1S Bangladesh Agricultural Research Institute (BARI)
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Bangladesh Agricultural Research Institute (BARI) has a Horticultural Research Project. Under
this, there are four projects - Vegetable Research and Development Project, Strengthening of
Bangladesh - AVRDC Vegetable Research and Development Program, Strengthening of National
Vegetable Seed Program in Bangladesh, Horticultural Research and Development Project.
Horticulture Research Center (HRC) of BARI is executing the program all over the country.

There are 5 Regional Stations of HRC, namely Hathajari of Chittagong, Akbarpur of Sylhet,
Rahamatpur of Barisal, Chapai Nawabgonj and Joydebpur of Gazipur (Head Quarter). Besides
these, some other Regional Stations of BARI like Jessore, Jamalpur, Ishwardi and Hill Agriculture
Research Station at Khagrachori of Chittagong are also involved in implementation of vegetable
improvement program.

All concerned Government and Non-Government Organization of the country (DAB, BADC,
NGOs, Farmers, Growers and related organization who are working in the field of vegetables) are
getting support form HRC. Implementation strategies are based on priority. Out of 70 cultivated
vegetables in Bangladesh, 26 important vegetables in different groups have been selected for
conducting research.

As input they supply planting materials like seed, seedlings, vegetable propagate and provide
technical support through training. They also distribute different publications.

nCA, AVRDC, FAO (Belgium and Denmark), ADB and GOB are the main funding agencies for
HRC.

Contact: Concern Officials
Olericulture Division, HRC, BARI
Joydebpur, Gazipur - 1701

..Banchte Chai Samaj Unnayan Samity (BCSUS)

Banchte Chai Samaj Unnayan Samity is doing vegetable cultivation program under Sustainable
Agriculture Development Project. They started this program in July 1994 and are still continuing
it. Banchte Chai Samaj Unnayan Samity is working with 240 HHs in 46 villages in three thanas
(Sathia, Atghoria and Pabna sadar) of Pabna district. The criteria for selecting the target are;
landlessness, total asset less than 10 thousand taka and work 3 month per year. About half of the
targeted members are female.

They have 18 field workers who received training on vegetable production for 2 days with the help
of MCC. These workers discuss about vegetable production at homestead level with the group
members and provide follow up support. Occasionally, they give credit.

Main donors are OXFAM-UK for integrated programs and MCC for technical support on
vegetable production.

Contact: Md. Abdur Rab Mantu
Director, BCSUS
Laxmipur, Atghoria, Pabna.
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Bangladesh Cha Srarnik Union (BCSU)

Bangladesh Cha Sramik Union (BCSU) has been conducting 3 year home gardening project
starting from 1995. This program is implemented in collaboration with Helen Keller International.
BCSU is working with 4500 HHs in three thanas (Chunarughat, Srimongol and Kamalgonj) of
Moulvibazar district. The targeted households are tea garden laborers. All the homesteads are
owned by the tea company.

In each thana, there is one central nursery, 15 village nurseries and 100 targeted households under
one village nursery. All the targeted households are getting technical assistance, input (seed,
seedling, sapling), and training support from the village nurseries. Occasionally, subsidized seeds
are distributed from the organization.

As inputs, seed (subsidized), credit for irrigation, 2 day training to nursery holders and one day
training to group leaders are also given. Seed production is one of the important program of this
project. Under this program about 15 varieties of summer and winter vegetable seeds are produced
at the nursery maintaining quality.

The donor for this gardening program is Helen Keller International.

Contact: Mr. RP Boonerjee
President
Bangladesh Cha Sramik Union (BCSU)
Sreemongal, Moulvibazar
Phone: (08626)213,519

Bangladesh Development Services Center (BDSC)

Bangladesh Development Services Centre (BDSC) has an integrated development project called
Gurudaspur Integrated Development Project. They are working with 1300 HHs in Gurudaspur
thana of Natore district. The targeted households are landless and marginal farmers. The program
was started in 1990 and is still continuing.

BDSC provide credit to the members. Sometimes, seed is also provided to the targeted households
free of cost. They get technical assistance from the DAE at the local level. Training is given to the
project staff and beneficiaries. They have no donor and the program is run by their own fund.

Contact: Mr. Mujibur Rahman (Majnu)
Director
BDSC
Gurudashpur - 6440
Dist. - Natore
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Bangladesh Extension Education Service (BEES)

Homestead Kitchen Gardening is a project which is implemented under the agriculture program.
BEES is working with 12000 households in 144 villages in 11 thanas of Bogra district. They
started this program in 1984 and have been continuing till to date. The households are landless
farmers and not having a permanent source of income, less than 33 decimals of land excluding
homestead land. Their monthly family income does not exceed the amount of 37.2 KGs of paddy.

BEES provide training to the farmers and give credit of Taka 1000 at 15 % service charge to be
paid in 45 installments. They also provide some agriculture inputs like seeds, seedlings and
saplings with necessary technical support to establish demonstration nurseries for training and
demonstration. Seedlings and saplings are supplied among the group members and also non group
members.

They are conducting demonstrauun on compost preparation and green manuring. Currently,
ASSPIDAE is funding this program. They are also producing potatoes and vegetable seed.

Contact Mr. Saiful Islam Rabin
Executive Director, BEES
5/1, Gaznabi Road, Mohammadpur, Dhaka.
GPO Box- 4251, Dhaka. Tel: 9116921, 815904.
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BangIa-German Sampreeti (BGS)

BangIa German Sampreeti (BGS) is conducting home gardening project including school
gardening. BGS is working with 9000 HHs in three thanas (Moheskhali, Ukhia and Tangail sadar)
of Cox's Bazar and Tangail districts. BGS is also working with 100 students in 2 schools and 100
households under school garden program.

Targeted households for school garden are the students up to class nine. Good students get stipend
from BGS of about Tk.300 per year. They buy seeds with this money. For other program,
landless farmers or having less than 1 acre of land including homestead are selected. Women are
encouraged in gardening activities.

For lOO households, there is one nursery where seeds, seedlings and saplings are produced and
sold to the households. Households are getting technical support, training and demonstration
support from the nurseries. Students also buy seeds from BGS. Other inputs are foundation seed
for seed production to nursery holders free of cost and irrigation facilities. Occasionally, seeds are
given to the household free of cost. Main donors are: for gardening-HKI, school garden ­
NETZ/Germany, for integrated program - EU (European Union), BMZ (Germany) and
MISEREOR-Germany.

Contact: Mr. Kazi Liakat
Project Co-ordinator
BangIa-German Sampreeti (BGS)
Lalmatia, Block-D
Dhaka. Phone: 9124318-9

Bikrampur Legal Aid Organization (BLAO)

Bikrampur Legal Aid Organization (BLAO) has Homestead Gardening Program For Rural
Destitute Women in Sreenagar thana of Munshigonj district with 350 HHs. The targeted members
are female group comprising mainly divorcees and widows. The male groups are formed by
thieves and dacoits. They give legal counseling, advice, provide credit and technical support to
their target groups. They started in 1993 and are still continuing.

All the targeted households get legal advice/counseling and for rehabilitation they provide training
and credit for home gardening, dairy and other activities. They organize 5-7 day training for the
targeted men and women where they discuss several issues regarding home gardening. They
provide credit at the rate of 14% interest for irrigation. Occasionally, they provide seed if they get
from outside. They do not have any technical expertise on home gardening. They get help from
DAE.

Contact: Advocate A.K.M Abul Kashem
Director, BLAO
40142 Taherbagh, Nawabpur
GPO Box 2554, Dhaka
Tel: 401979
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Bangladesh Organization for Development
Cooperation (BODC)

BODC had a Extension Education for Homestead Production Development Project for 15 months,
from March, 95 to June 96, working with 50 HHs in Jangira thana under Shariatpur district. The
targeted households are landless, marginal farmers having less than 0.5 acre of land including
homestead and day laborers.

BODC provided training to the contact farmers in collaboration with DAE block supervisors at the
local level. The duration of the training was six days and training was given at BODC training
center. They provided Tk.1000 to all the 50 farmers for purchasing seed, fertilizer, equipment and
fencing as grant. All the inputs were procured by the farmers. This was mainly for demonstration.
Donors for home gardening was ASSP/ODA, for other programs South Asian Partnership (SAP).

Contact: Mr. Jahangir Chandra Das
Program Coordinator
BODC
94, Nayatola Moghbazar
Dhaka-1217
Phone: 401763
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Bangladesh Progoti Sangstha (BPS)

Bangladesh Progoti Sangstha (BPS) has Sobji bagan project. They started this program in January
1993 and are still continuing. BPS is working with 2030 HHs in 96 villages in four thanas
(Tarash, Raigonj, Sirajgonj Sadar and Ullapara) of Sirajgonj district. The target household are
landless or having 0.50 acre of land. 50% of the target group members are women.

The targeted households are first selected and through motivation & demonstration they are
encouraged to do vegetable gardening. Credit of Tk.500-1000 is also given. School gardening
program is done with BRAC schools. Seed is supplied to the target group free of cost. 3 day
training is given to the group members on vegetable gardening, conducted with the help of Block
Supervisors ofDAE. Main donors are PPMU, CARITAS and Proshika. Proshika mainly provides
seed.

Contact: Mr. Arun Kumar Sarkar
Accountant
Vill. and PO. Tarash
Dist: Sirajgonj
Phone: 0751 - 2025/24
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Bangladesh Rural Advancement Committee (BRAC)

BRAC started vegetable cultivation program under agriculture and forestry since 1980 and is
expected to continue up to at least year 2000. In 1994, BRAC also started home gardening under
NGO Gardening and Nutrition Education Surveillance Project (NGNESP) in collaboration with
Helen Keller International for three years.

Altogether BRAC is working with 3,40,000 HHs in 7,797 villages of 210 thanas under 41
districts. The targeted HHs are those which do not own more than 50 decimals of land including
homestead and earn livelihood by manual labor (minimum 100 day/yr). They implement the
activities through feasibility study and growers selection For the vegetable cultivation BRAC
provides credit, seed on credit, training, irrigation on credit, technical assistance and other materials
when necessary (Spray machine, pesticide etc).

This project is funded by NOVIB, UNICEF, DANIDA, The Netherlands Govt. AKF, CIDA,
ODA, SIDA, NORAD, The Bangladesh Govt., SDC., Ford Foundation, EZE, OXFAM, British
Red Cross.

Contact: Mr. Milan Kanti Barna
Manager (EHC)
BRAC
66, Mohakhali CIA, Dhaka - 1212
Tel: 884180 - 7, Fax: 880-2- 883542,883614

Bangladesh Rural Advancement Through Voluntary
Enterprise (BRAVE)

Bangladesh Rural Advancement Through Voluntary Enterprise (BRAVE) has been doing home
gardening activity through their community based health and development project since June 1995.
BRAVB is working on home gardening activity with 400 HHs in three thanas (Gournadi,
Agailjhora and Uzipur) under Barisal district. The targeted households are landless farmer having
10 decimal of land excluding homestead. All the HHs are represented by women.

BRAVE provides 3 day training to the targeted households on homestead vegetable cultivation with
the technical help of CCDB. BRAVE also gives credit of Tk.1 000-2000 at 12% service charge on
weekly installment repayment basis. This program is running under the health project. OXFAM­
UK has been providing fund for health project since 1993.

Contact: M. M. Anower Ullah
Executive Director
BRAVE.
43/R Indira Road
Farmgate, Dhaka-1215
Phone: 325075, Fax: 880-2-813466
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Banchte Sheka (BS)

Banchte Sheka is conducting kitchen gardening program which is a part of their Agriculture
Program. Banchte Sheka is working with 21602 HHs in eight thanas (Jessore sadar, Bagharpara,
Chowgacha, Fultola, Kaligonj, Khoksa, Narail and Kalia) of Jessore and Narail districts. The
targeted households include, women, landless, and having 0.5 acres of land. Preference is given in
selecting oppressed and widowed women in the program. Banchte Sheka started this kitchen
gardening program from 1979, but formal training program started from 1981 and is still
continuing.

This program is implemented through training and field level intervention. Sometimes, seed is
distributed at cost price. These seeds are collected from local BADe sale center, private seed sellers
and from own production of seeds. They use demonstration farms for training. They have 3
demonstration farms and some office gardens. Technical assistance and training are given. They
also provide credit support to the HHs at the rate of 15% interest. They have no specific donor for
kitchen gardening but they are conducting this program as part of Agriculture Program.

Contact: Mr. Bijoy
Program Officer
Banchte Shekha (BS)
Biman Bandar Sarak
Arabpur, Puratan Kashba
Jessore

Barinagar Samaj Kalyan Sangstha (BSKS)

Barinagar Samaj Kalyan Sangstha has been involved in small vegetable cultivation program as part
of their community based health program. This program was of 2 years duration starting from July
1993 to June 1995. They worked with 1852 HHs in two thanas (Chowgacha and Jessore Sadar)
in Jessore district. The targeted households are poor having less than 100 decimal (3 bighas) of
land including homestead.

This program was implemented through training under health training program. They conduct 3
days community based health program training where they discuss the importance of growing
vegetables in the homestead. First they trained 200 group leaders. The group leaders communicate
with other group members. They have only one trained staff who received training from ADAB.
They have no specific donor for home gardening. MISEREOR-Italy provided fund for
Community-based Health Program.

Contact: Mrs. Suriya Khanam
Director
Barinagar Samaj Kalyan Sangstha (BSKS)
Vill + P. 0: Barinagar, Jessore Sadar
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Bikalpa Unnayan Karmashuchi (BUK)

Bikalpa Unnayan Karmashuchi-BUK has been implementing homestead gardening program since
1991. They are working with 5038 HHs in five thanas (Barisal sadar, Mehendigonj, Doulatkhan,
Lalmohon and Bhola sadar) of Barisal and Bhola districts. The targeted households are small
business group, fishermen group and slum dwellers in Barisal.

BUK established a demonstration nursery in Mehendigonj thana. They give training and provide
credit on home garden. They give prize for the best garden to increase the participation in the
gardening activities. They provide credit of Tk.2000 to 5000 per group on vegetable production at
12% service charge. Field organizers help the group members to purchase good seed from local
seed store. They also distribute sapling among the group members.

Contact: Mr. Abul Kalam Azad
Program Co-ordinator, BUK
Kalibari Road
Barisal
Phone: 3854

(,' i'l=» 1=_"" , CARE-International Bangladesh
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CARE has Local Initiative for Farmers Training (LIFT). CARE started this LIFT program in 1986
and is still continuing. They are working with 73000 farmers in all blocks of DAE in all the thanas
of Nilphamari, Dinajpur, Borguna and Patuakhali districts. They have targeted all the household of
DAE blocks. Special emphasis is given on the participation of the women.

Under this project, CARE recruits a core group of farmers called local extension agents. These
farmers receive training from CARE-LIFT which emphasizes Bio Intensive Gardening (BIG) and
Agroforestry. These farmers work with their neighboring farmers with technical support from
CARE-LIFT staff. They provide training and technical support to the farmers. Farmers and local
extension agents receive two types training on BIG and Agro forestry. These training are for 7
days. They also receive 2 day training on human nutrition and participatory extension. CARE staff
receive training on soil fertility and plant nutrition, Training Of Trainers (TOT) and Integrated Pest
Management (IPM). The duration of these training are 5 to 7 days. The training is conducted by
CARE experts, technical cadres and guest speakers.

Main donors for this program are Swiss Development Cooperation (SDC), aDA and DANIDA.

Contact: Mr. Johny Montu Sarker
Project Co-ordinator, CARE-LIFT
65, Road # 7/A, Dhanmondi
Dhaka. Tel: 814195-8,814207-9, Fax: 814183
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CARITAS

CARITAS has two projects, one is Horticulture Development Project in 2 thanas of Bandarbon
district and another is Homestead Agroforestry in 52 thanas of 30 districts. Ethnic group of people
of Bandarban hill tract areas is the targeted households for the project. Among the ethnic groups
Marmas, Chakmas, Tongchungas, Tripuras have been incorporated in the project as beneficiaries.

Horticulture Development Project is for 3 years. There is a provision for giving land settlement
assistance to a number of families who have no land of their own from local government,
Bandarban. Each of these families take lease of 5 acres of land. Caritas supports them to
accomplish this task.

Each beneficiary family is given timber saplings, fruits saplings and cuttings, vegetables and spice,
seeds, fertilizers / manures and nursery raising tools. All inputs were provided through only 5%
contribution from the farmers side. Most of the farmers practice organic way of cultivation.

Donor agencies are Secoures Catholique and Caritas France (since 1991) for Horticulture
Development Project and CAFOD London for the Homestead Agroforestry project.

Contact:

~
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Mr. S.M Atikullah
Program Officer-SFP, CARITAS
Outer Circular Road, Shantibagh, Dhaka
G.P.O Box 994. Fax: 880-02-834993

Christian Commission for Development
in Bangladesh (CCDB)

CCDB is conducting vegetable gardening activities under Peoples Participatory Rural Development
Program (PPRDP). This program started in 1992 and is continuing till now. CCDB is working
with 26500 HHs in 782 villages in 19 thanas of 13 districts. The target group are those who earn
through manual labor outside for 6 months. Villagers whose daily income is not more than the
price of 4 kg rice are also eligible for this program.

Groups are formed and members make a 6 month plan. Credit support are provided according to
that plan. Necessary training on horticulture production are also provided by the agriculture
professionals.

This program is funded by World Council of Churches.

Contact Mr. Albert Roy / Mr. Gobinda Saha
CCDB
88 Senpara Parbata, Mirpur -10
Dhaka -1216. Phone: 801971-3, Fax- 880-2 803556
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Community Development Association (CDA)

Community Development Association (CDA) has been doing vegetable gardening program in
collaboration with HKI under NGO Gardening and Nutrition Education Surveillance Project
(NGNESP). They are involved with 4500 HHs in three thanas (Birol, Kaharol and Birgonj) in
Dinajpur district under NGNESP and 5000 HHs in three thanas (Pirgonj, Ranisankail and
Horipur) of Thakurgaon district in non-NGNESP gardening program. The targeted HHs are
landless, and marginal farmers having less than 1(one) acre of land including homestead. Both men
and women are focused in the vegetable gardening program. The NGNESP supported program has
started from 1995 to continue three years, and non-NGNESP in 1990 and still continuing by self­
financial credit program.

In both the programs, CDA provides training, seed, technical assistance and credit of Tk.l 000­
2500 at the rate of 10% interest, irrigation on credits. In NGNESP, they have established
community based support services where seed, seedling and sapling are being produced and
distributed to the HHs. For seed production, they get technical support from Helen Keller
International. The CDA staff involved in NGNESP activities received 3 training in a year (4-5
days) from HKL They encourage organic practices. Demonstration on composting, green
manuring are done with vegetable gardening activities.

Main donors are, for NGNESP - HKI and for other program BROT Germany, NOVIB ­
Netherlands, OXFAM - UK

Contact: Mr. Md. Shah 1. Mobin Jinnah
Executive Director, CDA
Block # 1, Upashahar
Dinajpur. Phone: 0531-4764, Fax: 880-531-4428

ADI . Bangladesh but now this name has been changed to
Center for Integrated Social Development (CISD)

CISD is a new NGO and recently started (October 1995) homestead gardening activities. They are
working with 30 HHs in one village in Shreepur thana under Gazipur district. The targeted
members are women of the poor and needy families who have at least some homestead land.

CISD has organized 30 women in a group and provided credit of Tk. 5000 per member for
different income generating activities including home gardening. This credit is given at 16 %
service charge for 1 year. They get the technical help for vegetable gardening from the Thana
Agriculture Office.

CISD has started activities primarily by their own fund.

Contact Dr. Yesmin Sultana
Secretary General
CISD, House # 40, Road # lA
Block - I, Banani, Dhaka - 1213
Phone: 604788
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Center for Mass Education in Science (CMES)

CMES has Home to Home Program under Education Project. Home Gardening is a part of
Education Program. They are working with 6405 HHs in 21 thanas of 11 districts. The target
groups are poor and landless households, dIsadvantaged children and adolescent girl.

CMES has formed 17 units in 11 districts. There are 17 Rural Technology Center of Base School
(RTCBS) in 17 units and 20 Base Schools (BS) under one RTCBS. In this way, they cover 340
schools. They started these activities from 1991 and are still continuing.

Home gardening is a component of integrated program. They cover 30 HHs in one school in each
year. They provide only motivational and education support to the school system to upgrade the
environment and health through home to home program. Home gardening is a part of home to
home program of basic school system. The learners practiced to improve the gardening in their
home to fulfill their nutrition and food requirement. Homestead tree plantation program for the
grinning is also included. Occasionally, they provide free saplings of mango, jack fruit and papaya.

DANIDA, OXFAM, Radda Barnen, TDH and EEC provide all the funds for school program. They
don't have any separate fund for home to home program.

Contact: Mr. Mirza Rafikul Islam
Program Manager
Center for Mass Education and Science
37/C Asad Avenue, Mohammadpur
Dhaka-1207. Phone: 811898, Fax: 880-2-803559 (Attn. CMES)

~ CONCERN

CONCERN is doing home gardening program under Urban Community Development Program
(UCDP) from July 1989 and is still continuing. The Urban Community Development Program
works with poor urban communities facilitating the overall development through group activities,
offering functional education, savings, credits, vocational training and basic services like
sanitation, water, education etc.

The targeted households for the gardening program are selected on the basis of per capita income
(less than Tk. 400/month). Home gardening activities in the urban area is conducted with about
8000 HHs in 20 slums in two areas (Khulna sadar and Saidpur). Training, seed, technical
assistance and credit support are given for the homestead gardening.

CONCERN projects are mostly self financed. Other donors include - Skip Switzerland, Bread for
the World and for Home Gardening Program, Helen Keller International.

Contact: Mr. Siddiqur Rahman
Program Manger, UCDP
CONCERN
House # 63, Road # 15 A
Dhanmondi, Dhaka - 1209. Phone: 812795, 812796
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IeRei Consciousness Raising Centre (CRC)

Consciousness Raising Centre has been doing vegetable program which is called live with 11
decimal of land, as a part of khash land distribution program. They are working with 1000 HHs in
two thanas (Jhenaidah Sadar and Harinakundu) of Jhenaidah district. The targeted households are
landless or who have not more than 50 decimal of land including homestead. They started this
program from August 1994 and till continuing.

CRC organized the families in groups and then provide training. They provide 5 day (2 days on
homestead gardening and 3 days for social forestry) formal training to the group leaders. They also
conduct one day informal training to the group members. Then they follow up at the household
level. They had distributed seed which was collected from ADAB in 1994 (winter). They have no
donor for home gardening program. They bear the cost for training with their own fund.

They get technical support from the Forestry Department and DAB for conducting training.

Contact:

CRWRC

Mr. Humayun Kabir
Director, CRC
Arappur, Jhenaidah - 7300

Christian Reformed World Relief Committee (CRWRC)

CRWRC is doing home gardening activities as a part of their agriculture project. They started these
activities in 1990 and are still continuing. They are working with 4000 HHs in 250 villages in
Fulbari and Birgonj thanas of Dinajpur, Joypurhat sadar of Joypurhat and Thakugaon sadar of
Thakurgaon districts. The targeted HHs are landless and poor families, represented mostly by
women.

CRWRC works with three local organizations in Bangladesh. Previously, they worked as a project
under direct supervision of CRWRC. Now, these three organizations are working independently as
local NGO. These organizations are Supoth in Dinajpur, Community Development Program (CDP)
in Joypurhat, and PCDP in Dinajpur. Now CRWRC works with them on a Consultancy
arrangement.

CRWRC provides credit, training, and sometime distributes seed among the group members. They
conduct training for the group members on vegetable production. This program was previously
funded by CRWRC and is now run by own revolving fund of group members.

Contact: Kohima Daring
Training Co-ordinator
CRWRC
9/11, Iqbal Road, Mohammadpur,
Dhaka-1207. GPO Box No. 2164, Dhaka.Phone: 317525.

Home Gardening Activities in Bangladesh 67



Community Service Center (CSC)

Community Service Center (CSC) has been doing kitchen gardening program under the community
health and natural family planning project since 1993. They are working with 2422 HHs in four
thanas (Muladi, Mehendigonj, Nalchiti and Barisal sadar) of Barisal and Jhalokathi districts.
Targeted HHs are landless or having not more than 50 decimal of land including homestead. The
households are represented by both men and women (50% in each group).

CSC holds discussions on the importance of vegetable production and consumption at group level
in the weekly group meetings, specially about nutrition and vegetable consumption for mother and
child. They only provide credit on home gardens for 6-12 month at 12% interest. Community
health and natural family planning project is funded by TROCARE-Ireland and MISEREOR­
Germany.

Contact: Mr. Michael P. K. Bar
Executive Director, CSC
Ladies Club Building (lst floor)
Ralabahadur Road, Bells Park
Barisal, Phone: (0431) 3995 Fax: 880-2-813095 for CSc.

Development Idea Sharing Agency (DISA)

Development Idea Sharing Agency (DISA)has been doing homestead gardening since 1993. DISA
is now working with 220 HHs in two thanas (Tetulia and Atwari) of Panchagaor district with home
gardening program. The targeted households are marginal and landless farmers having less then
one acre of land including homestead. Mostly women are involved in this activity.

20-30 households form a group and one household establishes nursery to support the other group
members. Vegetable seeds, seedlings and saplings (trees and fruit) are produced at the nursery for
household distribution. For establishing nursery, tubewell, seed and fertilizer are given to the
nursery holder at free of cost. No other support is provided to the households. Nursery holder
training is conducted with the help of HKI and DAE. Helen Keller International provides input,
training and technical support for this program.

Contact: Mr. Qazi Frahauddin Ahmed
Executive Director, DISA
Rowshanbagh
Panchagaor - 5000
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Department of Agricultural Extension (DAE)

Department of Agricultural Extension (DAE) has Integrated Homestead Development program
which includes demonstration on vegetable growing, multipurpose trees planting and maintenance,
fruit trees planting and maintenance, Use of improved stove, Above ground compost making,
training on nutrition and cooking and bee keeping.

DAB has been implementing homestead vegetable gardening program, since 1988. The Integrated
Homestead Development Program started in 1994. This program is being implemented in all 460
thanas in 64 districts. The number of homestead based demonstrations vary from one area to
another area depending on agro-ecological zone and social aspects. Targeted households are
landless and marginal farm families having at least homestead land for vegetable gardening. The
households are represented by women.

DAE establish demonstration plots on homestead garden throughout the year. 20 to 30
demonstration gardens on an average are established in a year in each thana. For establishing
demonstration plots on homesteads, seed (seedling, sapling), fertilizer, signboard and registers are
provided free of cost. Farmers also get training on homestead vegetable cultivation. After
establishing the demonstration plot, field days are organized at the respective demonstration garden
to disseminate the technology of homestead garden. Sometime farmers rally (chashi rally) are also
organized on homestead garden.

DAB always encourages practice of using organic manures. As part of the integrated homestead
development program, DAE has established demonstration on above ground compost preparation.
Integrated homestead development program is funded by IDA/ODA. In collaboration with 26
NGOs, DAB has also been working on homestead production program in 72 thanas of 26 districts
under ASSP.

Contact: Mr. M. Enamul Haque
Director General
Department of Agricultural Extension (DAE)
Khamarbari, Middle Building
Farm gate, Dhaka
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Dak Diye Jai (DDJ)

Dak Diye Jai (DDJ) has homestead gardening project in collaboration with Helen Keller
International. This homestead gardening project is involved with 3000 households in two thanas
(Pirojpur sadar and Motbaria) under Pirojpur district. This is a three years project starting from
July 95. The targeted households are landless, marginal farmers and day laborers having less than
40 decimal land including homestead. For the gardening activities, both husband and wife are
focused.

In each thana, there is one central nursery, 15 village nurseries. 100 households are grouped under
one village nursery. All the targeted households are getting technical assistance, input support
(seed, seedling, sapling) and training support from the village nurseries. Sometimes, seeds at a
subsidized rate are distributed from the organization. Credit for irrigation with 5% interest, two
days training to nursery holders and one day training to group leaders are being given. Seed
production is one of the important programs of this project. Under this program, about 15 varieties
of summer and winter vegetables seeds are produced at the nurseries with maintenance of quality.

Main donor for this gardening program is Helen Keller International. Other donors are BPHC
(ODAlNGO) - Project, Land MinistrylEEC for Adarsha Gram Project, PKSF- for credit program,
NGO Forum for water and sanitation.

Contact: Mr. Md. Shahajahan Gazi
Executive Director, DDJ
Chandipur Hat, Pirojpur. Phone. (0461) 322. only massage.

~
iJ[1 Development Center International (DCI)

Development Center International was doing homestead production program under the Agriculture
Support Services Project. The duration of the project was from February 95 to June 96. They were
working with 600 HHs in 26 villages in Araihajar thana of Narayangonj and Kapasia of Gajipur
district. The targeted HHs were landless having 50 decimal land including homestead.

DCI was implementing the project through providing training on home garden. They selected
farmer for demonstration gardening. They have thana based demonstration nursery. They also
provided credit for irrigation support (treadle pump). The amount of credit was taka 500 to 1000 at
10% service charge with 30 installments. They got technical assistance support from DAE.
They also procured and distributed fertilizers among the group free of cost. They procure and
distribute vegetable seed for the group members. They also distributed sapling.

ASSP help them with funding. In 1994-95, ILO gave vegetable seed among the group. DCE has
been working since 1990 with the Adarsha Gram Project.

Contact: Mr. S. A. Wahab, Deputy Director
Development Center International
House # 314, Road # 3
Baitul Aman Housing Society
Adabar, Shyamoli, Dhaka-1207
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Daridrya Nirashan Prochesta (DNP)

Daridrya Nirashan Prochesta (DNP) is doing homestead vegetable cultivation activities under their
credit program. This program was started in July 1993 for 5 years by the technical support from
Mennonite Central Committee (MCC). DNP is working with 751 HHs in one thana (Faridpur
Sadar) of Faridpur district. The targeted families are landless and having not more than 50 decimal
of land including homestead and their family income below Tk. 50 per day. 80 % of the targeted
members are women.

They provide 3 day training on poultry, livestock and homestead vegetable production to all the
targeted households. Occasionally, they discuss program related issues at group meetings and
follow up at the household level activities. They provide some seeds at cost price collected from
MCC. They also provide credit for irrigation and other inputs. The amount of credit ranges from
Tk. 300 to Taka 500 at 15 % service charge for one year on weekly repayment basis.

Contact: Mr. Md. Hamn Or Rashid
Field Supervisor
Daridrya Nirashan Prochesta (DNP)
Ambikapur
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Development Organization of the Rural Poor (DORP)

WE WORK

DORP had four different projects on Employment Generation Scheme in Borguna, Rural
Employment Generation Scheme in coastal village in Laksmipur, Integrated Health Care Project
and Adarsha Gram Project. In all the project areas, they were doing vegetable gardening activities.
4086 households were involved in the vegetable gardening program in 12 thanas under 8 districts.
The program started in 1991 and continued until 1994.

The targeted households were landless (those who came from other area i.e. migrated). Both male
and female were included in the target groups but female, especially separated and widows, were
encouraged.

DORP organizedtraining for the beneficiaries on vegetable cultivation and nursery management.
They provided credit for home gardening alongwith other Income Generating Activities (IGA). The
range of credit was different according to purpose. The credit is recovered within 26 months at the
rate of 15% interest. Main donor for the above programs were ILO, The Netherlands, EEC and
Ministry of Land.

Contact: Ms. Afia Bilquis
Coordinator Supervisor
DORP
44110 North Dhanmondi
Panthapath, Dhaka-1205
Tel: 328439
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DDS-Bangladesh

DDS-Bangladesh is doing homestead production program since 1990. They are working with 935
HHs in Baliakandi and Madhukhali of Rajbari and Faridpur district. The targeted HHs are landless
and poor people. Women are encouraged to be involved in the samity.

DDS-Bangladesh is working through training and group discussion at the weekly group meetings.
They have training nursery in Baliakandi thana. They have three types of training namely
homestead gardening, nursery management and nursery development at group level. They
distribute seed at free of cost for gardening. They also provide fertilizers and pesticides at free of
cost from the project.

The homestead production program is funded by ASSP. They are collaborating with Action Aid­
Bangladesh for other activities.

Contact: Mr. Mosharof Hossain Babul
Office Asstt., DDS-Bangladesh
House # 706, Road # 11
Aman Housing Society, Adbar, Shamoli
Dhaka. Tel: 9110960. Fax. 880-2-819460.

Esho Kaj Kari (EKK)

Esho Kaj Kari (EKK) is doing vegetable gardening program under Flood Rehabilitation Project.
They started this program in July 1995 and are still continuing. EKK is working with 2000 HHs in
75 villages in three thanas (Kurigram sadar, Dlipur and Rowmari) of Kurigram district. The
targeted households are those who are affected by flood and have 50 decimal land including
homestead. 85% targeted households in the program are female.

After selecting the households, money and seed are distributed among them. Each family gets Tk.
120 as grant for land preparation, fencing and fertilizer. They got seed free of cost as grant during
1995 flood. Follow up support is provided by the field staff. They do not have any exclusive
training on vegetable production but they discuss vegetable production as one of the components of
skill development training. OXFAM, aDA and CDS are main donors for Flood Rehabilitation
Project.

Contact: Mr. Abdul Wahab
EKK,
Gunaigach, P.O Jummahat
Dlipur, Kurigram
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Eco-Social Development Organization (ESDO)

Eco-Social Development Organization (ESDO) is doing regenerative agriculture and winter
gardening program. This program has been started since January 1994 and is still continuing.
ESDO is working with 22163 HHs in 430 para of five thanas (Thakurgaon sadar, Ranishankoil,
Bochagonj, Horipur and Atwari) of Thakurgaon, Dinajpur and Panchagaor districts. The targeted
households are landless, and having 1.5 acres of land including homestead. The target groups are
all represented by female.

Field workers first conduct a survey and select household who are interested to do home
gardening. They have a 20 decimal demonstration plot in front of their office where they conduct
training on vegetable cultivation for the group leaders. After getting training, group leader discuss
the same with other group members. Credit of maximum Tk.1000 is given to the beneficiaries at
15% interest. The beneficiaries repay the money after harvesting vegetables. Seeds are distributed
free of cost. Source of seed are BARI, PROSHIKA & WIF.

For credit program main donors are PKSF, South Asia Partnership, Oxfam, Netherland,
Bangladesh.

Contact: Mr. Shahiduzzaman, Director
ESDO, College para
Thakurgaon

Eskander Welfare Foundation (EWF)

Eskander Welfare Foundation (EWF) has Homestead Gardening Promotion program from 1992
and is still continuing. In this program, they are working with 600 HHs in 3 thanas Pirojpur sadar,
Nazirpur ,Morelgonj under Pirojpur and Bagherhat district. The target group are poor and landless
laborers. HHs are mostly represented by women.

They have a demonstration plot in Pirojpur sadar. They organize training for the target group.
They have also school gardening program which they implement through training. At present, there
are working with 60 schools. Seed are distributed free of cost among the targeted group. DANIDA
funded this program from 1992 to 1993. At present, they are running by their own revolving fund.

Contact: Mr. M.A Salam Talukder, Advocate
Eskander Welfare Foundation (EWF)
House # 1, Road # 27
Block - J, Banani
Dhaka. Tel: 886866,887677,9562195
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Faridpur Development Agency (FDA)'

Faridpur Development Agency (FDA) was involved in homestead gardening program for 3 years
starting from 1990 to 1993. They worked with 100 HHs in two thanas (Boalmari and Faridpur
sadar) of Faridpur district. The targeted members were all women from the poor families who had
not more than 150 decimal of land including their homestead

At first they provided 3 day informal training on homestead gardening. Then they supplied seeds,
collected from MCC at cost price. After seed distribution, they had provided technical support for
vegetable gardening activities. For the home gardening activities, they have no donor for financial
support, but MCC provided technical support and supplied seeds at cost price.

Contact: Mr. Azharul Islam
Director, FDA
Vill: Tepurakandi
P.O.: Bakiganj,
P. O. Box No. - 50
Faridpur - 7800.

Friends in Village Development Bangladesh (FIVDB)

Friends in Village Development Bangladesh (FIVDB) has homestead vegetable program which is
called Development of Home Gardening. They started this activities in 1988, and are still
continuing. FIVDB is working with about 33039 HHs in 6 thanas in 3 districts (Sylhet). The
targeted households are those who do manual labor for at least 100 days in a year.

They are working mainly through groups. Seeds, seedlings and saplings are distributed through
the groups. Training is done for the targeted groups on homestead garden and nursery
development. The agriculturists conduct 10 days basic training. Main donors are EZE, ICCO,
Christian Aid, SIDA.

Contact: Mr. Abdur Rahman
Coordinator-Agriculture Program
FIVDB
Khadimnagar
Sylhet
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Gandhi Ashram Trust (GAT)

Gandhi Ashram Trust has homestead resource development program which is a part of human
resource development program. They started this program in 1994 and are still continuing. Before
this program, they had some activity but not in a organized way. Gandhi Ashram Trust is working
with 3000 HHs in two thanas (Begumgonj and Chatkhil) of Noakhali district. The targeted
households are landless or having less than 50 decimal of land including homestead. 70% families
are represented by women.

They also have education, credit, handicrafts program where they are working through groups. In
the same group meetings, they discuss the importance of vegetable production and consumption.
They have demonstration gardens-cum-nurseries of an area of about 2 decimal where they produce
seedlings and distribute to the limited number of households. They also distribute fruit saplings.
They don't provide any other input but sometimes they get vegetables seeds from DANIDA, MCC
and ADAB which they distribute to households free of cost.

They have no donor for home gardening program but this program is being implemented as a part
of human resource development program funded by MCC, but the Handicraft & Credit program is
funded by CARITAS and School Education is funded by BRAe.

Contact: Ms. Jharna Dhara Chowdhury
Secretary
Gandhi Ashram Trust
Begumgonj, Noakhali.
Phone: 0321-3014-10

Gono Bikash Sangstha (GBS)

Gono Bikash Sangstha (GBS) implements Home Gardening Program under Adarsha Gram
Project. They are working with 30 households in one village of one union in Keranigonj thana
under Dhaka district. GBS started home gardening program in winter of 1993 for one year. The
targeted families were landless and they received 100 decimals of khas land from Ministry of Land.

GBS has organized 30 families in a group and provided seed at free of cost for gardening. These
seeds are collected from local sources. They also provide technical support for throughout the year.
GBS encourage organic practices like preparation of compost. This project was funded by
Ministry of Land under Adarsha Gram Project.

Contact Md. Nuruzzaman Khan
Field Organizer
Gano Bikash Sangstha (GBS)
Dakkhin Khan, Naddapara
P.O: Ashkona
Uttara, Dhaka - 1230
Tel: 891389
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~ Gram Bikash Sangstha (GBS)

Gram Bikash Sangstha (GBS) is involved in a number of development activities. Vegetable
production is one of the activities of GBS. They started their activities in 1991. They are working
with 150 families in Gabtoli thana of Bogra district. The targeted families are landless and marginal
farmers.

GBS has nursery demonstration program in collaboration with Helen Keller International where
seed, seedling and sapling are produced for the targeted families. In this activity, they provide
inputs like, seed, fertilizer and treadle pump. Credit facilities are provided to the targeted families.
Helen Keller International provides input, training and technical support only for the activities.

Contact: Mr. Nazir Hossain
Gram Bikash Sangstha
Hospital Road, Gabtoli
Bogra-5820

Grameen Jono Kalyan Sangsad (GJKS)

Grameen Jono Kalyan Sangsad (GJKS) has been conducting 3 year home gardening project
(NGNESP) for 3 years - starting from April 1995 to March 1997. This program has been
implemented in collaboration with Helen Keller International. GJKS is working with 4500 HHs in
three thanas (Golapgonj, Golapgonj and Dherai) of Sylhet and Sunamgonj districts. The targeted
households are marginal farmers having less than 1 acre of land including homestead. Majority of
the group members are day laborers and fishermen.

For 100 households, one nursery has been established where seeds, seedlings and saplings are
produced and distributed to the households. The households also getting technical, training and
demonstration support from the nursery. In the village nurseries, quality seeds are produced for the
HHs. They provide foundation seeds for seed production to the nursery holders free of cost. They
also provide irrigation facilities. Occasionally, seed are given to the households free of cost. GJKS
is conducting two day training for the nursery holders with support from HKI staff. All the staff
are trained by HKI. They conduct motivation program for all the households (4500) for one day in
the nursery.

The main donor is Helen Keller International for home gardening and aDA, BPHC, UNICEF,
GOAL, OXFAM for other programs.

Contact: Mr. Jamil Chowdhury
Executive Director, GJKS
Waves-A-33, 2nd floor
Dargah Gate
Sylhet
Phone: 0821-714370
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"
Grameen Krishi Foundation (GKF)

Grameen Krishi Foundation (GKF), a descendant of Grameen Bank (GB) originating from the
erstwhile Rangpur Dinajpur Deep Tube Well Project / Rangpur Dinajpur Agricultural Project /
Grameen Agricultural Project has emerged in 1991 as an independent Non-Government
Organization (NGO) in the field of agricultural development in Bangladesh.

Grameen Krishi Foundation (GKF) has 11 programs on agricultural development. One of the
programs is seed production. They don't have any direct program on homestead gardening. They
are largely involved in seed production of vegetable and other crops. These seeds are distributed at
the household level. GKF started in 1991 as a private seed production program.

Contract growers under Deep Tube Well (DTW) are called farms. They have 700 farms in all
thanas of greater Rangpur, Dinajpur, Tangail and Jamalpur district. The primary farms are the basic
center of GKF activities. Each primary farm varies from 40 - 80 acres in size with an average of 60
- 70 farmers, and mostly consists of land in an around a DTW of about one acre. Landless and land
owner group members are also part of activities of GKF. GKF operates the farm with participating
farmers on partnership basis. Partnership is established through negotiation in the form of
investment, services and output sharing. As per contract, GKF provides seed, fertilizer, pesticide,
irrigation and technical support. This program is self financed by GKF.

Contact: Mr. Haider Ali
Divisional Head (Monitoring and Evaluation)
Grameen Krishi Foundation
Rangpur
Phone: (0521)2995,3756

Gono Kalayan Sangstha (GKS)

Gono Kalayan Sangstha (GKS) has family vegetable garden program. The program was started in
June 1985 and is being implemented till now. GKS is working with 150 HHs in 25 villages in
three thanas (Tarash, Raigonj and Sirajgonj Sadar) of Sirajgonj district. The targeted household are
landless and 90% of the group members are women.

The households to be targeted are first selected. They are encouraged to do gardening through
motivation and demonstration. Credit is also given. Good quality seed is supplied to the target
group. Technical assistance for family vegetable garden program is provided by MCC. Seed is
provided at cost price. 3 days training is given to the field staff on vegetable gardening and this
training is conducted by MCC. Main donors are CARE, SAP, SDC, BRAC, TARD, WFP, MCC,
HKI and Ministry of Education.

Contact: Mr. Khandokar Selim Jahangir
Executive Director, GKS
Tarash, Sirajgonj - 6780
Phone: 2075/23
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Gono Kallayan Trust (GKT)

GKT has Implementation of Innovative Technology and Extension Services in Homestead
Production Program. They have been implementing this program since last 1988 to till now. In all
GKT is working with 2300 HHs in 3 thanas (Saturia, Manikgonj sadar, Dharnrai) under
Manikgonj and Dhaka districts. The targeted households are poor and marginal farmer having 50
decimal - 1 acre of land. Women are encouraged to participate in this program.

GKT is doing demonstration based program. They have a demonstration central nursery in Saturia.
At the household level, they establish demonstration plots on horne gardens. They are doing two
types of horne gardens, one on 1-2 decimal area of land and another 8-10 decimal of land. The
program is implemented through training, group follow up , seed distribution, and credit. They
procure vegetable seed and distribute that at 5% service charge. Credit of Tk. 500 to 5000 is given
on 10% service charge. Repayment made on weekly installments(Tk.50). They are also providing
support for irrigation for doing home garden through credit. They organize trainings for the HHs.
So far they have covered 1600 HHs on vegetable production, nursery management and seed
production.

GKT has collaboration program with AVRDC, BAR!, BADC and CDP for varietal demonstration
and production program. In central nursery there is vegetable seed production program. In the last
season they have produced 7 varieties of vegetable seeds (about 100 kg) at group level. They have
164 contract farmers who have 5-10 decimal land for vegetable seed production. This program is
supported by Agriculture Support Services Project (ASSP / DAE).

Contact: Md. Shafiuddin, Co-ordinator
Gono Kallayan Trust (GKT)
21, Adabar Chyaneer Housing Society,
Ring Road, Shamoli, Mohammadpur, Dhaka. Phone: 818687

Gono Gobeshona-o-Unnayan Foundation (GOUF)

Gono Gobeshona-o-Unnayan Foundation (GOUF) has vegetable production activities under their
agriculture program. It is a part of Village Development Project. This program has been
implemented since 1990. They are working with 700 HHs in two thanas (Jessore and Chakoria) of
two districts, Jessore and Cox's Bazar. The targeted household are landless, and having 66
decimal (2 bigas) of land including homestead.

At first, the field staff organized the households in groups. They discuss about the importance of
vegetable production in the homestead in the group meetings alongwith other activities.
Occasionally, they provide one day training to the HHs and then follow up at the households.

They provide technical support and aware the farmers about good sources of seeds, seedlings such
as DAE office nursery and private seed dealers. No other inputs are given to the HHs.

Grameen Bank provides fund for Village Development Project. In Chakoria, CARE provides
technical assistance for home gardening activities.

Contact: Mrs. Alimon Siddiqui
Field Supervisor, GOUF
127, Ghoshpara, Dhaka Road, Jessore
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Grameen Manobic Unnayan Sangstha (GRAMAUS)

Grameen Manobic Unnayan Sangstha (GRAMAUS) is involved in homestead vegetable gardening
program since 1995 as a part of their rural credit program. GRAMAUS is working on homestead
vegetable gardening with 45 HHs in Fulphur thana of Mymensingh district. The targeted HHs are
landless or having 10 - 50 decimals of land including homestead. Women are representing the
household for the activities.

GRAMAUS is mainly providing credit to the household for different homestead activities including
gardening. They are also providing technical assistance through DAE. Once they provided
vegetable seeds which they collected from ADAB free of cost. They do not organize any training
on vegetable cultivation but discuss the importance of vegetable cultivation in the weekly meetings.
Palli Karmo Sahayak Foundation (PKSF) is providing fund their for credit program.

Contact: Mr. Abdul Khaleque
Executive Director
GRAMAUS
Phulpur, Mymensingh
Phone 091/4699,2185 (Exchange) - 115 (on request)

Grameen Unnayan Kendra (GRAUK)

Grameen Unnayan Kendra (GRAUK) has a homestead gardening program. This program is being
implemented since 1994. GRAUK is working with 3000 HHs in three thanas (Brahmanbaria,
Nabinagar and Raipura) of Brahmanbaria and Narsinghdi districts. Targeted households are
landless, and marginal farmers who have not more than 50 decimal of land without the homestead
and their family income is not more than Tk.l800 per month. They encourage women and 80% of
this program consisting of women.

The field level staff aware the targeted members about the homestead gardening through discussion
at the group meetings alongwith other group activities. They provide credit on demand of Tk 500 ­
1000 at 12 % service charge as a part of the credit program which is recoverable within 6 month on
weekly basis. This credit is given for purchasing vegetable seed, fertilizer and other necessary
inputs. They arrange two days orientation for the targeted households (4 hours per day) on
homestead vegetable production and utilization. In the past, they distributed some vegetable seeds
free of cost. These seeds were collected from ADAB under flood rehabilitation program. They
supervise all the activities at the household level.

Contact: Mr. M. Tofazzal Hossain
Executive Director
GRAUK
Vili. & P. 0: Lalpur
Brahmanbaria - 3402
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Gramin Seba Sangstha (GSS)

Gramin Seba Sangstha (GSS) is doing home gardening project as a part of their credit program.
GSS started this program in 1992 and is still continuing. 900 HHs are involved in gardening
project in three thanas (Manikgonj sadar, Singair and Horrirampur) of Manikgonj district. The
target households are those who have at least homestead land. This program focuses on women
participation. 95% of the HHs are represented by women.

The organization provides credit of Tk.500-4000 at the rate of 10% interest to the targeted HHs for
vegetable cultivation both for commercial and consumption purposes. This is part of their income
generating activities. Farmers repay the loan within one year. They encourage vegetable cultivation
in both homestead and field for commercial growers. They promote throughout the year garden.
For the technical issues, they get help from DAE at the thana level. They organize 7 days training,
on vegetable cultivation for the group leaders once for the whole project period. After getting
training, group leaders train other group members.

Palli KarmaSahayok Foundation (PKSF) is the donor for credit which is used for vegetable
gardening, UNICEF and NGO Forum provides fund for health activities and Sanitation
respectively.

Contact: Md. Habibur Rahman
Coordinator
GSS
Betila, Manikgonj

.¥ft~.
~~, Gono Unnayan Kendra (GUK)

~

Gono Unnayan Kendra (GUK) has nutrition garden activities which is a part of their integrated
sustainable livelihood program. They are working with 2000 HHs in Gaibanda sadar thana of
Gaibanda district. The targeted households are landless or having 50 decimals land including
homestead. All the targeted households are represented by women. This program has been
implemented since May 1995 and will continue up to April 1998.

GUK selects the households on the basis of interest to grow vegetable. Then they organize groups
and provide training at GUK training center. Sometimes they also provide vegetable seed to the
group members.

OXFAM and Canadian High Commission is providing fund for nutrition garden.

Contact: Mr. Abdus Salam
Coordinator, GUK
Nasratpur, P. O. Box 14
Gaibandha
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Gram Unnayan Sangstha (GUS)

Gram Unnayan Sangstha (GUS) has been implementing nutrition education and vegetable
gardening program since June 1995. Gram Unnayan Sangstha is working with 1000 HHs in three
thanas (Panchagaor sadar, Boda and Atwari) of Panchagaor district. The targeted members are all
women of the landless families or having not more than 100 decimal of land.

First, they select household through survey. After selecting the households, they provide one day
training to them. Only in winter season, they distribute seeds among the beneficiaries according to
their demand at cost price. They recover the price after harvesting of the vegetables.

GUS has a central nursery of 50 decimals managed by the organization. Different types of
seedlings and saplings are produced in this nursery and distributed among the group members.
They have also 10 Gram Nurseries of 10 decimal each managed by the 10 contract farmers for
producing sapling only as an income generation activity. These contract farmers get Taka 500-5000
as credit at 15% service charge recoverable within the year. They have no donor for home
gardening.

Contact: Mr. Bashirul Alam Prodhan
Executive Director
Gram Unnayan Shangstha
Vill: Dudumari
Panchagaor.

'5iJP.S( Humanitarian Agency for Development Services (HADS)

HADS

Home gardening is the part of Comprehensive Rural Development Project (CRDP) as an integrated
program. HADS started home gardening activities from 1990 and is still continuing. They are
working with 400 HHs in 18 villages of 3 thanas (Atwari, Baliadangi and Thakurgaon sadar) of
Panchagaor and Thakurgaon districts.

Targeted population are landless and marginal farmers. HADS has 7 (seven) vegetable
demonstration nurseries. They are providing credit at 15% rate of interest, training, seed and
irrigation facilities to the farmers. Credit is provided according to their need. Tubewell is given on
credit for home gardening.

Both organic and inorganic practices are followed. The main donor is Christian Aid for Integrated
program. HKI helps in training, supplying seed, providing materials and also technical assistance
throughout the year.

Contact: Mr. Humayun Reza
Executive director
HADS
Siraj-ud-dowla Road
Thakurgaon - 5100
Phone: (0561)

Liaison Office
3/8 Humayun Rd.
Mohammadpur
Dhaka
Tel: 880 - 2 - 813758
Fax: 880 - 2- 813014
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!ffiliijJj I Harirampur Dostha Mahila Bohumukhi Sangstha (HDMBS)

Harirampur Dostha Mahila Bohumukhi Sangstha has been implementing fruits and vegetable
production program since 1992. They are working with 600 HHs in one thana (Bagha) of Rajshahi
district. The targeted HHs are destitute women.

Vegetable production is not a separate program, only group motivation for vegetable production,
Sometimes they distribute sapling free of cost. The program is currently run by their own fund.

Contact: Mr. Mir Sowkat Ali
Chief Co- ordinator
HBMBS
Vill: Harirampur P.O. Mirganj, Bagha
Rajshahi

Ms. Maleka Afroz Banu
37/2 Eskaton Garden Road (2nd floor)
Dhaka. Phone: 413085

Human Development Services Society (HDSS)

Human Development Services Society (HDSS) has agricultural development program where home
gardening is one component. They are working in 14 thanas in 6 districts. 400 HHs are involved in
home gardening activities. Targeted households are landless and marginal farmers. Most of the
households are represented by women. They started gardening activities in 1993 and are still
continuing.

The home gardening program is implemented through training and credit. Last year 400 women got
Tk. 500IHHs as credit at 12.5% service charge for establishing homestead garden. They are also

. conducting 5 day training on home gardening for the targeted HHs. This gardening activities is
funded by CEBEMO.

Contact: Mr M.B. Chowdhury
Consultant, HDSS
House # 26
Dhaka Housing, North Adabor, Dhaka
Tel: 814492, Fax: 880 - 2 - 813014
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IHELEN KELLER r Helen Keller International (HKI)
• !"BaniIMI'_

Helen Keller International is conducting a nationwide home gardening project, NGO Gardening &
Nutrition Education Surveillance Project (NGNESP), in collaboration with partner organizations.
HKI has been working in the field of home gardening from 1988 to till now. Currently this project
covers 432,000 HHs which cover 2.4 million beneficiaries in 120 thanas from 34 districts.
NGNESP works with 20 different partner NGOs and the Department of Agricultural Extension
(DAE).

The project works through a model. In this model, each thana will have a central nursery and
about 30 village nurseries. Each village nursery serves 150 - 200 HHs. Nurseries produce different
varieties of vegetable seeds, seedlings and saplings (fruit and MPT) and the households get seeds,
seedlings & saplings support from the village nurseries to establish home garden at household
level. .

HKI provides foundation seeds to the central and village nurseries. Technical training, monitoring,
supervision for quality control of seed production and technical assistance throughout the year to
HHs level activities. Financial and material support (crop calendar, handbook, guidelines, nutrition
education materials) are provided to the collaborating partners.

The staff of the collaborating NGOs who are involved in NGNESP activities receive three trainings
from HKI. The village nursery holders receive 2 to 4 days training in the field conducted jointly by
the respective NGO staff and HKI agriculturists. Group leaders receive 1 day training in the field.
NGNESP is funded by USAID, NOVIB-Netherlands, ASSP/ODA.

Contact: Md. Amin Uddin
Program Officer - Agriculture
Helen Keller International (HKI)
Road # 14A, House # 40A
Dhanmondi, Dhaka-1209
Phone: 814234,816156,9120028,9120680

Home Gardening Activities in Bangladesh 84



HEED - Bangladesh
BANGLADESH

The name of the project is homestead gardening program for rural destitute women. HEED started
this program in 1995 and are still continuing it. They are covering 3000 HHs in 210 villages in
three thanas (Kamalgonj, Rajanagar and Kulaura) of Moulvibazar district.

The targeted households are landless and marginal farmers having 0.50 - 100 decimal of land
including homestead. All the participants are women. This is a demonstration based activity. They
distribute seed free of cost for demonstration. Inputs like fertilizers, pesticides, irrigation are
provided on credit at 12 % service charge (irrigation support is given according to their need). They
are working in collaboration with DAB. Main donor for the homestead gardening program is
ASSP/ODA.

Contact:

I
BANGLADESH

Md.Abdul Mannan (Chasi)
Field Manager and Central Coordinator
HEED - Bangladesh
Main Road, Plot # 19, Section - 111 Block - A
Mirpur, Dhaka. Tel: 802423, 802764, Fax: 642421

Impact Foundation Bangladesh

Impact Foundation is doing home gardening as a component of Intestinal Parasites and Micro
Nutrient Deficiency Control Program among children aged 1-10 years in rural Bangladesh. They
started on 15 April 1995 and is expected to continue for three years.

Impact Foundation is working with 4000 HHs in Damurhuda thana of Chuadanga district. The
targeted HHs are landless and represented by women. The home gardening project is working at
the HHs level through establishing nurseries at the village level. The nurseries produce seeds,
seedlings and saplings which are distributed to the HHs for establishing homestead garden. The
nurseries also act as demonstration for different components of gardening and training centers for
the HHs.

Impact Foundation provides seed, Tubewell for irrigation and domestic purposes (Tara pump) and
fund for fencing the nurseries. Main donors are UK, Impact Foundation and HKI for the home
gardening program.

Contact: Mr. Monsur Ahmed Chowdhury
Director, Impact Foundation-Bangladesh
6/13 Block-E
Lalmatia
Dhaka.
Phone: 9129018
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Integrated Social Development Effort (ISDE)

Integrated Social Development Effort (ISDE) has been doing 3 year home gardening project
starting from 1995. This program is implemented in collaboration with Helen Keller International.
ISDE is working with 3000 HHs in two thanas (Chakaria and Alikadam) of Cox's Bazar and
Bandarbon districts. The targeted households are landless and marginal farmers having not more
than 50 decimal land including homestead. Their yearly income is not more than Tk.12000. ISDE
encourages women participation.

In each thana, there is one central nursery, 15 village nurseries, and 100 targeted households under
one village nursery. All the targeted households are getting technical assistance, input (seeds,
seedlings and saplings), and training support from the village nurseries. Sometimes subsidized
seeds are distributed from the organization.

ISDE provides credit to nursery holders for irrigation, foundation seed free of cost, certified seeds
on payment, 2 day training to nursery holders and one day training to group leaders. Seed
production is one of the important programs of this project. Under this program, about 15 varieties
of summer and winter vegetable seeds are being produced at the nursery level maintaining quality.

The main donor for the gardening program is Helen Keller International. Other donors are : for
MCH education - Population Concern, u.K., Plantation - WFP and for Education-APHD,
Hongkong.

Contact: Mr. S. M. Nazer Hossain
Executive Director, ISDE
Thana Parishod Road,Chiringa
Chakaria, Cox's Bazar - 4740

Liaison Office:
Sabuj Mahal (Ground floor)
2/C, Shyamoli, Road No - 1
Dhaka, Fax: 815512 (Attn. ISDE)

Jubo Jiban Advancement Committee (JAC)

Jubo Jiban Advancement Committee (lAC) had Kitchen Gardening and Horticulture under
Demonstration and Services Program. They conducted this program only for 8 months from
October 1995 to June 1996. They were working in Bhuapur and Kalihati thanas of Tangail district
with 600 HHs. The targeted members were women of poor families who have at least homestead.
Widows and divorcee are encouraged.

JAC organized the women through their adult and child education centers. They provided technical
training and supplied seeds at cost price. Sometimes, seedling and sapling were also supplied at
cost price. They have a demonstration nursery for practical training and demonstration for
producing vegetables, seedlings and saplings. They regularly monitored the program at the
household level.

Contact: Mr. Kazi Rezaul Karim, President
JAC, 48/A Lake Circus
Kalabagan, Dhaka -1205
Tel: 323689, Telex- 642940 ADAB BJ (Attn. lAC)
Fax - 813095(Attn. JAC) .
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Jana Kollayan Sangstha (JAKOS)

Jana Kollayan Sangstha (JAKOS) has two programs on nursery and vegetable, one is nursery
development & afforestation program and the other is homestead vegetable production program.
Both the program started in last 1992 and are still continuing. They are working with 522 HHs in
two thanas (Manirampur and Keshobpur) of Jessore district. The targeted households are poor.

JAKOS holds discussion with the households in their group meeting about the importance of
vegetable production. They provide saplings of fruit and trees from their central nursery and mini
nurseries. They have one central and eight mini nurseries. For the homestead gardening, they
provide technical assistance and also provide necessary information for getting good seed.
Sometimes, they give credit of Tk.2000 (maximum) with 16% service charge to the targeted HHs .
Occasionally they get support from DAB in training the targeted households.

For nursery and afforestation program they get fund from WFP, and for homestead vegetable
production they use their own fund.

Contact: Md. Rezaul Karim
Director, JAKOS
Keshobpur Bazar
P.O. & Thana: Keshabpur
District: Jessore

Jagarani Agriculture and Rural Development
Institute (JARDI)

Jagarani Agriculture and Rural Development Institute (JARDI) has vegetable cultivation project.
They started this activity from 1990 and are continuing till now. Currently, JARDI is working on
vegetable cultivation with 6000 HHs in five thanas (Jhalokathi sadar, Nolchithi, Banaripara,
Barisal sadar and Sarupkathi) of lhalokathi, Barisal and Pirojpur districts. The targeted household
are assetless, marginal or poor farmer having less than 50 decimal of land.

They conduct training programs on nursery development, mainly fruit and MPT sapling
production. At group level they have already developed 400 nurseries. They are conducting
nursery training with technical help from Thana Agriculture Office. They provide credit at 12%
service charge. They also distribute sapling to the group members. MISEREOR- Germany help in
Agriculture and Irrigation project. NOVIB funded the training program from 1991 to 1993. APHD
funded for group development including nursery management from 1992-95.

Contact: Mr. M. A. Halim
Director
lARDI
Vill. & P. O. Chachair
P. O. Box. No. 46
Barisal.
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Jagorani Chakra (JC)

Jagorani Chakra has homestead gardening program. They started from October 1992 and continued
up to September 1995 in collaboration with MCC. Again from October 1995, they had a 8 month
Project supported by ASSP/ODA. They are working with 600 HHs in four thanas in Jessore,
Jhenaidah and Magura districts. The targeted HHs are landless or having less than 50 decimal of
land. 60-80% HHs are represented by women.

Jagorani Chakra provided technical support and training to the beneficiaries. Seeds and seedlings
were distributed at cost. These were procured from individual farmers, private seed company,
BADC, DAB and MCC. They also provided credit support up to Tk.500 at the rate of interest 14%
to the HHs. In ASSP supported program, 3 day formal training was given to the targeted HHs.
The trainers for this training were from DAB district and thana level.

Contact: Mr. Prodip Kumar Bala
Coordinator - Agriculture
Jagorani Chakra (JC)
44, Mujib Sarak
Jessore

Jano Kallayan Prochesta (JKP)

Jano Kallayan Prochesta has a nursery program. They don't have any program on homestead
vegetable or fruit production. They have a nursery of fruit and tree saplings in their office
compound. They distribute sapling to the HHs from this nursery. This program is involved with
300 HHs in two thanas (Madaripur sadar and Moksudpur) of Madaripur district. The targeted
families are landless, and having not more than 50 decimal of land including their homestead. They
started this activity from summer 1995.·Under this program they distribute different tree and fruit
saplings to the HHs on payment and sometimes free of cost.

\
'.

Contact: Mr. Sahid Mollah, Coordinator
Jano Kallayan Prochesta
Vill & P.O: Ragdhi
Thana: Moksudpur
District: Gopalgonj
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Jagoron Mahila Samiti (JMS)

Jagoron Mahila Samiti (JMS) has nursery training program which started in January 1995. JMS is
working with 527 HHs in Bogra sadar thana of Bogra district. The targeted families are those who
have less than .05 acres of land or whose annual income is less than Tk.5000. 90% of the targeted
households are represented by women.

After selection of the targeted households, groups are formed. 15 to 30 women form one group.
JMS provides seed at subsidized price. Technical support and credit are also provided to the
households. One week training is organized for the school children and group leaders for nursery
development. The training is conducted by trained trainer of the organization. Women Affairs
Department is providing support for this program.

Contact: Mr. Z. Yasin
Jaleshwaritola
Jagoron Mahila Samity
Bogra
Phone: 6467,6437

Kazer Dak (KD)

Kazer Dak is doing home gardening under the family life education program which they started
from July 1993 and is still continuing. They are working with 250 HHs in Ulipur thana of
Kurigram district. The targeted households are those who have 50 decimals of land including
homestead. Male and female both are targeted for this program.

25% household are selected from each group for gardening activities. The Organization distribute
seed among the household at 50% subsidized rate. Traditionally, some seed is produced by the
farmers which they collect to distribute to other members. They provide technical assistance to the
group members on gardening throughout the year by their extension worker. Jubo Unnayan
Adhidoptar provided some fund for fruit and trees nursery.

Contact: Mr. Azad - un - Nabi
Director
KazerDak
Bazrahat, Ulipur, Kurigram
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Karbala Gram Unnayan Kendra (KGUK)

Home gardening activities of Karbala Gram Unnayan Kendra (KGUK) is integrated with their
women development project. Integrated women development project started from 1987 and is still
continuing. They are working with 3894 HHs in three thanas (Baraigram, Gurudaspur and Natore
sadar) of Natore district. The target families are landless and marginal farmers and represented by
women.

First KGUK selects the household and organize them to form groups. Then KGUK organizes
training for the targeted women on homestead gardening. Seeds are provided to the target groups at
free of cost. They also provide credit to the targeted groups according to their need. They get help
from DAE at the district and thana level for the technical issues.

Occasionally ADAB provide seed. They also collaborate with Proshika & CARITAS locally.
MISEREOR (Germany) and APHD (Hong Kong) is providing fund for integrated women
development project.

Contact: Mr. AZM Ashra-uz-zaman
Director
KGUK
Karbala, Ahmedpur Bazar
Natore

Life-Bangladesh is conducting Bio-intensive gardening program as part of Participatory Rural
Development Program (PRDP) from July 1993 to July 1998. They are working with 2300 HHs in
Saidpur (including pouroshova) of Nilphamari, Taragonj of Rangpur and Chirirbondor of Dinajpur
districts. The targeted households are landless or having 10 - 30 decimal of land. 70% targeted
households are represented by female participants.

They have 8 demonstration plots where they give practical training to the targeted households.
Seed, procured from IDE and from the market, is provided to the target groups on credit. They get
technical assistance and training support from CARE and DAB atthe local level. Different training
materials are used including HKI crop calendar during training sessions.

BREAD for the world, SEBEMO Netherland and BRAe are the main donors for the different
activities.

Contact: Mr. Abdus Sattar Sarkar
Monitoring Officer
Life-Bangladesh
New Babupara, Saidpur
Nilphamari
Phone: 0552/2660

.)
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111111 Loka Unnayan Kendra (LUK)

Loka Unnayan Kendra (LUK) has home agriculture, a part of local initiative organizational
development. They are working on home agriculture with 52 HHs in two thanas (Khanshama and
Chirir Bondor) of Dinajpur district. The targeted households are landless, having up to 50 decimal
including homestead, and marginal having 3 acres of land. All the targeted households are
represented by women for this program. The program was started in March 1994 and is still
continuing.

After selection of households, 2-3 days training is provided to the farmers on vegetable
cultivation. For conducting training they get support from DAE. They distribute seed among the
household on credit, Money is recovered after the harvesting. They also provide information to the
farmers to enable them to get good source of seed.

Contact: Mr. Hiren Das
Secretary
LUK
Kalitola, Dinajpur.

Madhaimuri Islamic Mission Khankasarif
and Yatimkhana (MIMKY)

Madhaimuri Islamic Mission Khankasarif and Yatimkhana has mini agriculture and home
gardening activities. They are working with 450 HHs in Baghmara thana of Rajshahi district. The
targeted members are women, married and widows and all are destitute. They are mainly working
in Yatimkhana and started activities from 1992.

For gardening they only motivate the group. They don't have any donor.

Contact: Md. Azizur Rahman
Superintendent,
Madhaimuri Islamic Mission Khankasarif and Yatimkhana.
Vill: Madhaimuri, P.O. Machmoil, P.S. Bagmara,
District: Rajshahi.
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Manab Kallyan Parishad (MKP)

Manab Kallyan Parishad (MKP) has vegetable program called as Jubo Nibir Shobji Bagan which
was started in 1991 and is still continuing. MKP is working with 85 HHs in 6 villages in
Thakurgaon sadar thana of Thakurgaon district. The targeted households are landless or having
less than 1 acre of land. The target groups are represented by female.

The households who are interested to do home gardening are selected from the groups. Then they
are oriented on home gardening by the field staff. All activities are followed up by the project staff.
Seeds, collected from ADAB and DIACONIA, are distributed free of cost. Credit is given without
interest for small scale irrigation. They also conduct training for the targeted HHs on different
issues including vegetable gardening.

Main donors are DIACONIA-Sweden for seed. OXFAM, BRAC for education, Radda Barnen for
irrigation.

Contact: Mr. S. Islam
Regional Coordinator
Manab Kallyan Parishad (MKP)
Thakurgaon - 5100

MASS Mashiurnagar Mohila Sabuj Samaj Kalyan
Sangstha (MMSSKS)

Mashiurnagar Mohila Sabuj Samaj Kalyan Sangstha (MMSSKS) did some activities on home
gardening with a few number of HHs. They worked with 20 HHs in Chowgacha thana in Jessore
district. The targeted members were poor women of 15 to 45 years of age having at least
homestead land available to them. This program was implemented only during winter from
November 1990 to January 1991.

At first, the MMSSKS organized 20 families in a group. Then 3 day training was given with the
help from DAB. They supplied seed (which was donated by ADAB under the flood rehabilitation
program) to the households free of cost. They also monitored the program at the household level.

This program was implemented by their own fund and ADAB donated seed.

Contact: Mr. Nazir Ahmed
Founder
MMSSKS
Vill: Mashiur Nagar, P.O: Singhajhuli
Thana: Chowgacha, Dist: Jessore
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Mymensingh Palli Unnayan Prayash (MPUP)

Mymensingh Palli Unnayan Prayash (MPUP) has been promoting home gardening under Adarsha
Gram Project. This was a 2.5 years project from 1993 - June, 1996 working with 3172 HHs in
six adarsha gram in five thanas (Sadar, Fulpur, Muktagacha, Valuka and Gouripur) in
Mymensingh district. All the targeted households were completely landless family.

Vegetable production is a part of Adarsha Gram Project activities where project staff are providing
technical assistance for vegetable cultivation. They organize training for the targeted farmers on
home gardening.

EEC, CFC are the main donors for the Adarsha Gram Project.

Contact: Ms. Lutfunnahar Sweety
Trainer, MPUP
Wapda Mor, Kewatkhali
Mymensingh

Mitaly Shangha (MS)

Mitaly Shangha (MS) has been doing vegetable gardening under Adarsha Gram (ideal village)
project. They implemented this program from October, 1992 to March 1995 which is funded by
EEC. Now, they are continuing by themselves (own fund).

MS is working with 380 HHs in 3 Adarsha Grams in sadar thana of J6ypurhat district. The
targeted HHs are landless. All the landless households are selected and organized by the Thana
Parishad. They distributed 0.8 decimal of land including one house to each of the rehabilitated
families. Both women and men are focused in this program. One group consist of 10 HHs.
Adarsha Gram 2 & 3 activities started recently in the same way.

They provided technical support and seed to all HHs and helped them to establish homestead
gardens. They also advice them how to preserve seed. They conduct 3 days training for all the
group members. This training is given by their trained staff and trainers hired from the Thana
Agriculture Office. MS provides credit of Tk.1 000-4000 to the HHs at the rate of 15% interest.

They distribute seed to the HHs free of cost. They buy these seeds from the local market.
Sometimes they get seeds from other organization as donation during drought and flood season
(e.g. Proshika gave some seed free of cost during last flood).

The donors are, EEC for Adarsha Gram project. Donors for other program are FPSTC (USAID),
DUTCH, BRAC and OXFAM.

Contact: Mr. Md. Enamul Haque
Executive Director
Mitaly Shangha (MS)
Johora Mansion, Bangabandhu Road
Joypurhat - 5900. Phone: 0571- 340.
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Nayan Action Foundation (NAF)

NAP is doing kitchen gardening activity under Participatory Community Development Project.
They started this activity in 1992 and are continuing till now. Participatory Community
Development Project is an integrated development program which includes health, nutrition, credit,
savings and child education activities.

NAP is working with 600 HHs in 16 villages in 3 unions of Trishal thana under Mymensingh
district. The targeted group of this program is the poor women. No input except credit for
gardening activities are provided. The importance of gardening is discussed in the group for
creation of awareness among members. This program is run by their own fund.

Contact: Md. Masud Ahmed.
Project Manager.
NAF.
House # 314, Road # 3, Baitul Aman Housing Society,
Adabar, Shymoli, Dhaka.
Mailing Address:
NAF, Post Box-5133, New Market, Dhaka-1205.

National Development Program (NDP)

National Development Program (NDP) has a program on vegetable production which is called low
cost vegetable production. This program started in October 1993 and now is being implemented till
now. National Development Program is working with 2000 HHs in 65 villages in four thanas
(Kamarkhand, Raigonj, Ullapara and Sirajgonj Sadar) of Sirajgonj district. The targeted household
are landless or having 0.50 acre of land. Both men and women are focused.

NDP conducts demonstration vegetable gardening. Seed and credit of Tk.1 000-2000 are provided
to the target groups. They also have school gardening program. Approximately 60 school gardens
have been developed. Technical advice is given to the targeted households. 1-2 day training is
organized for the project workers and group leaders on vegetable production. Agriculturists of
NDP and DAB conducted the training.

Main donors are Proshika, ADAB, NGO forum, UNICEF, WFP, CARITAS, CCDB, World
Vision for different activities.

Contact: Ms. Nayani Talukdar
Office Assistant
NDP
Enayet Monzil, Moktarpara
Sirajgonj - 6700
Phone: 0571- 2582
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Nikushimaz Samaj Kallayan Protishthan (NSKP)

Nikushimaz Samaj Kallayan Protishthan (NSKP) has been doing home gardening program under
Ma-o-Shishu Shastho Program since November 1994 and are till continuing. They are working
with 181 HHs in two thanas (Kushtia Sadar and Kumarkhali) of Kushtia district. The targeted
members are women from the poor families.

They provide motivational support through discussion at the group level on health awareness and
sometimes follow up at the household level. In some cases they distribute seedlings free of cost
collected from local sources in the winter season only. They have no training program on home
gardening.

This program is being implemented under Ma-o-Shishu Shastho Program funded by CARE.

Contact: Ms. Salma Sultana
Project Director
Nikushimaz Samaj Kallayan Protishthan
11/1 Mahatab Uddin Sarak, Courtpara
Kushtia.

Organization for Multilateral Welfare &
Education (OMWE)

Organization for Multilateral Welfare & Education (OMWE) conducted homestead vegetable
production program for one year starting from October 1995 . They were working with 200 HHs
in Kuliarchar thana under Kishorgonj district. The targeted households were landless having not
more than 30 decimals of land without homestead. 70% of the targeted members were women.

First OMWE organized the families in groups and then provided training on vegetable production.
They followed up the training at the household level. They also discussed vegetable production at
the weekly group meetings with the other income generation related activities. They provided credit
of Tk.400 for homestead vegetable production at 12% service charge. They also distribute some
seedlings of Papaya and some other varieties of tree saplings to the household at free of cost.

They provide 3 day training on vegetable production with help of DAE officers at the thana and
district level. This program is funded by ASSP.

Contact: Mr. M. A. Wahid Bhuiyan
Chairman & Chief Executive
OMWE
48 North Dhanmondi, Kalabagan, Dhaka - 1205
GPO Box 3577
Phone: 814411, Fax: 813466
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Organization for Rural Development CORD)

Organization for Rural Development (ORD) has been doing home gardening and plantation
program. ORD is working with 4000 HHs in 109 villages of Thakurgaon sadar thana of
Thakurgaon district. The targeted members are all women of the landless families or having less
than 50 decimal of land including homestead. They own Tk.5000 or asset of same value.

ORD provided 2 day training to the group leaders on vegetable production two times a year
(summer and winter). This training was conducted by the technical staff, DAE staff, staff from
union health centers and union councils. They used DAE and HKI posters, flip charts of RDRS
and crop calendar (own produced) in training. Then they distributed seeds among the household
free of cost and followed up at the household level. The encouraged home gardening throughout
the year.

NORAD funded the home gardening program from August 1988 to 1991. ASSP funded the
program from January 1995 to June 1996.

Contact: Mr. Abdur Rashid
Executive Director, ORD
Tantipara, Thakurgaon - 5100
Phone: 0561 - 3532

Patuakhali Development Organization (PDO)

Patuakhali Development Organization (PDO) has home gardening project which is a part of their
income generating project. They have been doing this income generating project since 1994 till
now. Patuakhali Development Organization is working with 100 HHs in Bauphal thana of
Patuakhali district. The targeted households are landless, fishermen, and those involved in daily
labor for at least two months. The group members are of 16-40 years of age.

PDO organizes 3 day training program annually for group members on different aspects of
vegetable gardening. This is a practical training for the HHs. They provide credit of Tk. 500 per
HHs at 10% service charge for 6 months. APHD is funding vegetable cultivation and training
program from 94-96.

Contact: Mr. A . H . Monsur
Director,
Patuakhali Development Organization
T&TRoad
Bauphal, Patuakhali.
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Poverty Eradication and Environment Program (PEEP)

PEEP has homestead vegetable cultivation program under homestead production program/ASSP.
They started this program for six months starting from December, 1995. PEEP is conducting this
homestead vegetable cultivation program with 480 HHs in 4 thanas (Chitalmari, Fakirhat,
Mollarhat and Nowabgonj ) of Bagerhat and Dhaka districts. The targeted families are having
homestead land and represented by female members.

PEEP organizes the group and discuss with them on vegetable production. Technical support is
given to the families. If necessary, seed is provided at cost price. They also provide credit support
up to Tk.500 to be returned within 6 months with interest. This program is funded by ASSP/ODA

Contact: Mr. Swapan Kumar Dham
Coordinator
PEEP
3/7 Asad Avanue, Mohammadpur
Dhaka. Phone: 323806

Polly Formation (PF)

Polly Formation has three projects and one of the projects is homestead gardening. They started
this activity from 1991 and are still continuing. Currently, Polly Formation is working on
homestead gardening with 1200 HHs in four thanas (Borhanuddin, Lalmohan, Golachipa of
Patuakhali and Bhola district) and Lalbagh slum in Ward 46 of Dhaka city. The targeted
households are landless or having 40 decimal land including homestead. 90% of the targeted
households are represented by women.

First, they conduct survey to select households who have less then 40 decimal of land and then
form the groups. One group consists of 15 to 20 households. At present, they have 22
demonstration plots of vegetable gardening. Formal and informal trainings are given. Seed is
procured locally and distributed to the households. Sometimes, they get seeds as grant from
different organizations. These seeds are distributed free of cost. Credit is provided for all the
activities at the rate of 18% interest. PKSF is providing funds for credit support. They do not have
any exclusive donor for homestead gardening.

Contact: Mr. M.1. Galib
Executive Director
Polly Formation
Thana: Borhanuddin, District: Bhola
Phone: (0491) 206 on request
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PHOD Poor and Helpless Development Organization (PHOD)

PHOD is doing home gardening which is as a part of Health and Agriculture Support Service
Program from 1994 to now. PHOD is working with 563 HHs in Saturia and Dhamrai of
Manikgonj and Dhaka districts on home gardening. The targeted households are landless and those
who have not more than 50 decimals of land. The targeted members are mostly women.

At first, PHOD selects the household who have homestead land and are interested to do home
gardening. Then they provide 3 day training on vegetable production. They also follow up
regularly and give them technical advice. They take help from DAB staffs when necessary.
They have no donor for home gardening. They use their own fund for this program.

Contact: Mr. A. K. FazluI Haque (Somon)
Director
PO - Jalsha, PS-Dhamrai
Manikgonj-1800. Tel: 0651-263 (on request)

PIPASA Peoples Integer Progressive Association for
Social Activities (PIPASA)

Peoples Integer Progressive Association for Social Activities (PIPASA) has some home gardening
activities which is a part of integrated rural development project. PIPASA has been working with
integrated rural development project for last five years. They are working with 4000 HHs in
Mirpur and Daulatpur thanas of Kushtia district. The targeted households are landless of having
homestead with less than 2 bighas of cultivable land and are not manual laborers.

All the activities are done through groups. PIPASA is providing loan for nursery and vegetable
production. In the nursery, farmers are producing vegetable seedling and fruit/tree sapling but no
vegetable seed. They provide credit of Tk.1000 per farmer, about 450 farmers received loan from
the organization. Occasionally, they distribute seed to the farmers when they get it free of cost
from ADAB or any other agency as relief.

Main donors for agriculture program are ANDHERI-HILFE Germany and APHD. CARE and
BRAC provide fund for other programs.

Contact: Mr. Shyamal Kumar Choudhury
Director, PIPASA
ViII & PO: Chithalia
Thana: Mirpur, Dist: Kushtia
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Padakhep Manabik Unnayan Kendra (PMUK)

PMUK has been doing homestead gardening program under Homestead Production Program of
ASSP. The duration of the program was 18 months, from January 1995 to June 1996. PMUK was
implementing this program with 1000 HHs in Agailjhora and Nazirpur thana of Barisal and
Pirojpur district.

The targeted households were landless and marginal farmers having not more than 100 decimal
land including homestead.

At first, they organized the targeted households and did baseline survey. Then provided training for
5 days and credit. Supervision was done at the household level. They have 10 demonstration home
gardens and one garden of 10 decimal land for demonstration and training at the office.

Technical support through training and household level supervision were provided. Credit was
given with 14 % service charge and weekly recovery within one year. Seed, seedlings and saplings
were distributed at actual price. Funding agency is Agriculture Support Services Project (ASSP) of
aDA

Contact: Mr. Abdus Sattar Molla
Executive Director
Padakhep Manabik Kendra
House # 56, Road # 16
Dhanmondi, Dhaka.
Phone: 817178

Head Office:
Polli Bhaban Complex
P.O. Goila 8241
Thana: Agoljhora
District: Barisal

Peoples Oriented Program Implementation (POPI)

Peoples Oriented Program Implementation (POPI) is doing kitchen gardening program under
Mother & Child Health Program and Credit Program / Income Generating Program. POPI is
working in four thanas (Kuliarchar, Bhairab, Bazitpur and Kishoregonj Sadar) of Kishoreganj
district from 1990 and is still continuing. The targeted households are poverty-stricken families
who sell their physical labor. Female like widows, separated & divorcees are encouraged.

They provide motivational support i.e., they give the messages on mother and child health program
with other discussion. In some cases, they provide credit above Tk.2000 with 15% service charge
for one year IGP including home gardening. Field level supervision are done alongwith other
activities. Occasionally, they distribute tree saplings at cost price from own nursery. They conduct
training on mother and child health program for the households where they discuss about
homestead vegetable production and consumption. There is no donor for specifically home
gardening program.

Contact: Mr. Murshed Alam Sarker
Executive Director, POPI
Vill: Jamalpur, P. O. Kalika Prosad
Thana: Bhairab
Kishoreganj
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POTHIKRIT

POTHIKRIT has homestead agro - forestry where vegetable cultivation program is included. At
first, they started this program in winter 1992 for only one season. They again started in winter
1995 and are continuing this program. POTHIKRIT is working with 50 HHs in Lohagora thana
under Chittagong district. The targeted households are landless who have only homestead and their
main occupation is wood cutting.

The households are doing vegetable cultivation in their homestead and also raising different tree
saplings. POTHIKRIT provides seed and fertilizer at cost price to the households for vegetable
cultivation and sapling production. They don't organize training for group members but they are
providing necessary technical advice. They use own fund from the savings of the group members.

Contact: Mr. Aman Ullah
Program Organizer
Homestead Agro- Forestry Project & Assistant Secretary
Executive Committee of POTHIKRIT
Banapukur
Vill. & P. 0: Chunati
Thana: Lohagara, District: Chittagong

Palli Progoti Sangstha (PPS)

Palli Progoti Sangstha (PPS) has been doing family level vegetable gardening program since
November 1989. PPS is involved with 135 families in Nandigram thana of Bogra district. The
targeted families are landless and marginal farmers represented by women.

PPS is conducting demonstration on vegetable gardening. Seed is distributed among the target
group free of cost. The seeds are received from Proshika as grant. They also maintain school
gardens. 7 day training is given to the target people on vegetable production. The training is
facilitated by the field workers. They have no donors but PROSHlKA has been providing seed
support.

Contact: Mr. Nibaran Chandra Mohanta
Director
Palli Progoti Sangstha
Hatkarai Bazar, P.O: Hatkarai
Thana: Nandigram, Dist: Bogra
Phone: 051- 4044
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Patiya Proshika for Village Development Centre (PPVDC)

Patiya Proshika for Village Development Centre has "Green Revolution" program which is a part
of their credit program. This program has been implemented since October 1992 and is still being
continued. They are working with 50 HHs in Patiya thana of Chittagong district. Targeted
households are landless having or less than 50 decimal of land. They encourage women for this
activity.

First, they select 4 to 5 members from the credit groups based on their interest to grow vegetables,
and having some homestead land. They distribute 3 to 4 types of vegetables seed among the
selected households free of cost. They procure vegetable seed from BADC local office. They have
no organized training on vegetable production but in group meetings they discuss about the
importance of vegetable cultivation with other related activities. PKSF provide support for credit
program.

Contact: Mr. Salim Rahi
Executive Director
Patiya Proshika
Patiya
Chittagong.

PRODIPAN

PRODIPAN has been working in homestead production program under ASSP, subsidiary income
generation program under the credit program. Under ASSP, the program was for 18 months from
March 1995 to August 1996. The other one has been implemented since 1990. PRODIPAN is
working with about 2000 HHs in 6 thanas (Dumuria, Koyra, Terokhada, Mollarhat, Chitalmari
and Kochua ) of Khulna and Bagerhat districts. The targeted households are landless or having
maximum 50 decimal of land including their homestead. Most of them are manual laborers. About
80 % of the targeted members are women.

PRODIPAN implements this program through training and follow up. They provide credit for seed
and irrigation with 16% (4% is refunded after on time recovery) service charge. Occasionally, they
also provide seeds, seedlings and fruit saplings with cost price. Under ASSP, they have 25
demonstration plots on vegetable and seedling production and also for training. They conduct 3
day's training for group members with the help of DAE. Main donors are ASSP for Khulna
district, NOVIB, BAM-International, Swallows and Bread for the World-Germany for the credit
program.

Contact: Mr. Ferdausur Rahman
Executive Director & Secretary
PRODIPAN
6/9 Lalmatia, Block -C
Dhaka-1207
Phone: 814847 (off), 818528 (Res)
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PROSHIKA, A Center for Human Development

Proshika is implementing home gardening as a part of integrated program. Vegetable cultivation
program started in 1976 and is still continuing. In 1993, Proshika started home gardening program
in collaboration with Helen Keller International.

Proshika is working with 7986 HHs in 43 thanas on vegetable cultivation and 115200 HHs in 24
thanas on home gardening (HG). The targeted households are landless and marginal farmers who
have only homestead or homestead with minimum cultivable land. In both the projects, they form
group through motivation. They provide training, credit at 18 % service charge, seed on credit,
irrigation on credit (for HG activities subsidized irrigation support ), technical assistance and
marketing support through linkage.

Proshika always follow organic method of cultivation. They advise use of sufficient and optimum
level of input which should be organic and ecologically sound.

Main donor for the vegetable cultivation program are European Union, ODA, NOVIB, CIDA,
SIDA, EZE, Ford Foundation, WFP(German), All donations are combined to form the core fund.
For the home gardening activities Helen Keller International provides fund to them.

Contact: Mr. Qazi Khaje Alam
Deputy Director, PROSHIKA
1/1 - Ga, Section -2
Mirpur, Dhaka. Phone: 805945-6,803398,805812,806015.

Progoti Samajkallayan Sangstha (PSS)

Progoti Samajkallayan Sangstha (PSS) has been doing homestead gardening program in
collaboration with NGNESP, Helen Keller International since May 1995 to continue 3 years. They
also have a nursery program. PSS is working with 3000 HHs in two thanas (Dumuria and
Avoynagar) of Khulna and Jessore districts. The targeted households are poor having less than 100
decimal of land including their homestead. About 70% of the targeted members are women.

In NGNESP, they are providing service to the households through nursery. They have 30 village
nurseries in each thana where they produce vegetable seeds, seedlings and saplings, and distribute
to the household. They provide foundation seed, training and credit of Tk.1700-2200 for irrigation
without any service charge recoverable within a year on weekly basis. In nursery program, they
have established a nursery of 52 decimal of land for producing vegetable seed, seedling and tree
and fruit saplings and distribute these among the targeted household at subsidized price. They
conduct training for the nursery holders and group members.

For the NGNESP, main donor is Helen Keller International and for nursery program WFP.

Contact: Mr. Abdul Motaleb Sorder
Executive Director, PSS
PO. Nowapara, Avoynagar
Jessore
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Palli Shayastha Unnayan Shangstha (PSUS)

Palli Shayastha Unnayan Shangstha (PSUS) is involved in vegetable cultivation program in their
activity areas. Palli Shayastha Unnayan Shangstha is working with 400 families in Sariakandi
thana of Bogra district. The targeted families are landless and represented by women. They started
this activities in 1989 and are still continuing.

Credit support is given to the households at low interest rate. Technical advice is given on
vegetable production. PSUS has nursery demonstration project in collaboration with Helen Keller
International where seeds, seedlings and saplings are produced for the targeted families. Inputs like
fertilizer, seeds, irrigation are given. All of these support are provided free of cost by HKI and
ADAB. One day training is provided to the landless project beneficiaries by the HKI trainers on
vegetable production and vegetable seed production.

They have no donor but input and technical support are given by HKI, BRAC, Gono Sasthoy
Kendra.

Contact: Mr. Abdul Baset
Secretary
Palli Shayastha Unnayan Shangstha (PSUS
Sariakandi, Bogra

Rangpur Dinajpur Rural Service (RDRS)

Rangpur Dinajpur Rural Service ( RDRS) has two types of home gardening programs. In one,
RDRS is implementing home gardening project by themselves. In the second one, they are
collaborating with Helen Keller International for conducting home gardening project under NGO
Gardening and Nutrition Education Surveillance Project (NGNESP). In NGNESP, they are
working with 11000 HHs in 28 thanas of 6 districts (Greater Rangpur and Dinajpur districts). The
targeted households are landless, and marginal farmers having less than 50 decimal and 150
decimal of land. The duration of this project NGNESP is 4 years.

At first they organized members in a group through education and health program. Then they
introduced agriculture and environment protection Program like gardening, field crop, livestock
and poultry. They provide credit to the targeted group members at 14 % interest. In NGNESP,
they produce vegetable seed and seedling, sapling for fruit and multi-purpose trees (MPT) at the
village level and distribute to the households. They provide seed at cost price, training, technical
assistance and irrigation on credit. RDRS has technical personnel at all the level.

For the home gardening project, they get fund from HKI, ASSP and ODA.

Contact: Mr. M. A. Malek
Program Coordinator
RDRS
Dhap, Rangpur
Phone:0521/2767,Fax:2182
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Rural Development Society (RDS)

Rural Development Society (RDS) has rural homestead kitchen gardening program. Kitchen
gardening activities started in 1992. Every year, some more households are included, and after 3
years the groups are phased out. Rural Development Society is doing kitchen gardening program
with 856 HHs in two thanas (Bauphal and Dashmina) under Patuakhali district. The targeted
households are marginal farmer having less then 13 kara (l kara=3 decimal i.e-39 decimal) land
and day laborers.

Thana Agriculture Office and TDH-Netherlands provide necessary technical assistance. RDS
distributed 8 varieties of seed to HHs free of cost which they received from ADAB. On behalf of
the farmers, RDS procure seed with the help of Thana Agriculture Office and distribute those seeds
at cost price. They also provide credit of Tk.300 - 500 at the rate of 10-12% interest. They have
own fund for kitchen gardening. BRAe funds their education program and VHSS provides
financial support for health program.

Contact: A.K.M. Khaleque
Executive Director
RDS
Vill + Po: Daspara
Bauphal, Patuakhali

Rural Organization for Voluntary Activities (ROVA)

ROVA is doing vegetable cultivation at home side areas as a part of their income generating
program. They are working with 356 HHs in two thanas, Salikha of Magura and Bagharpara of
Jessore districts. The targeted households are landless or having not more than 50 decimal of land
including homestead, and family income not more than Taka 1200 per month. They encourage
women participation for home gardening activities. This program started in November 1993 as a
part of income generation program.

ROVA field staff discuss in the group meeting about vegetable production in their home side areas.
They provide technical support through discussion in the group meetings and follow up at
household level alongwith the other activities. They also help them for getting good seed from
good sources. Sometimes, they provide credit but not more than Taka 1000 at 12% service charge.
They arrange no exclusive training for home gardening. They have no donor for home gardening
activities but they use the fund of APHD and Netherlands Embassy for the credit program.

Contact: Mr. Kazi Rabiul Islam
Program Supervisor
ROVA
Vill & P.O: Horishpur
Thana: Salikha
District: Magura -1334.
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Rural Reconstruction Centre (RRC)

Rural Reconstruction Centre (RRC) has homestead gardening program which is a part of their
Agriculture Program. This program has been implemented since 1987. RRC is working with 2300
HHs in three thanas (Avoynagar, Jhikorgacha and Meherpur Sadar) of Jessore and Meherpur
districts. The targeted households of this program are landless and marginal farmers.

RRC holds discussion the importance of home gardening alongwith the other activities in the group
meetings. They provide 3 day training for the targeted HHs. As input, they provide technical
support through training and field level supervision. Sometimes, they distribute seeds, seedlings
and saplings at cost price. In a few cases they provide credit on 14% service charge. They also
have some demonstration plots for producing vegetables and seedlings adjacent to their Satellite
Clinic. This demonstrations are also used as the motivational tour center.

They have no exclusive donor for homestead gardening but they use fund from PKSF in the credit
program and NANIB in the livestock & poultry program.

Contact: Ms. Pinku Rita Biswas
Deputy Director, Liaison Office
RRC
Rashna Villa, 97- Garib Shah Road
Jessore - 7400
Phone: 0421-5663

SANGKALPA

SANGKALPA is conducting gardening activity which is called sustainable home gardening
project. They started this project in 1988. SANGKALPA is working with 300 HHs in two thanas
(Borguna sadar arid Pathorghata) under Borguna district. The targeted households are landless
having 50 decimals ofland, and fishermen. Women are the major participants in the gardening
activities.

They provide training and credit to the group members. They organize training for three days on
homestead gardening with the help of Thana Agriculture Office. They give loan of Tk.500-2000 at
18% service charge for agriculture and gardening activities. They also provide technical assistance
and follow up support. OXFAM-UK is providing fund for integrated program from 1988 to till
now.

Contact: Mallik Md. Ayub
Executive Director, SANGKALPA
Malik Villa
House # 10, Road # 15
Mirpur- 12/C, Dhaka
Phone: 818465 (Req.)
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CiJI....
Sundarban Bohumukhi Gramin Unnayan Prokalpo (SBGUP)

~i. 9'$~

Sundarban Bohumukhi Gramin Unnayan Prokalpo has been doing vegetable cultivation program
since 1992. Sundarban Bohumukhi Gramin Unnayan Prokalpo is involved with 300 HHs in
Motbaria thana under Pirojpur district. The targeted households are savings minded, of equal ages
and have less than 60 decimals of land including homestead. For the gardening activities, women
are encouraged.

Vegetable cultivation activity falls under their credit program. They discuss the importance of
vegetable cultivation in the homestead in the group meetings and follow up door to door. They give
loan of Tk. 1000-2000 at 15% service charge for six month. Occasionally, they distribute
vegetable seed and tree saplings free of cost. During 1993 to 1995, they had a nursery and
vegetable cultivation training program funded by APHD.

Contact: Md. Eunus Ali Mollah
Director, SBGUP
VilI. Sapleza, P. O. Schillergoni.
Mothbaria. Pirojpur.
Phone: 0461-216-200-100 (Res)
0431-3671 (Barisal Res.)

(!hiYdren Save the Children Fund (SCF) . Australia

Save the Children-Australia is conducting a rehabilitation program which is called Tangail
Environmental Stabilization Project. They are implementing this activity through two NGOs;
namely SSS and ASUP. They started this program in July 1995. They are working with 662 HHs
in Bhuapur thana of Tangail district. Targeted households are poor who have some land or have
been evicted due to construction of Jamuna Bridge. The HHs are represented by women.

Save the Children-Australia is giving training to the women on vegetable gardening. Credit and
seeds, chemical fertilizer (only in winter season) and treadle pump for irrigation are provided.
Shortly, they are planning to develop a nursery only for sapling production. Drama, popular
songs, street theater activities are conducted as part of nutrition education. Main donor for this
program is Aus Aid.

Contact: Mr. Muzammal Haque
Save the Children Fund-Australia
2 Asad Gate Commercial plot (2nd floor)
Dhaka,. 1207
G.P.O Box 2859
Phone: 328324 Fax- 8802-813067
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Save the Children Fund (SCF) . USA

The name of the project is Expanding the Homestead Production by Enhancing the Extension
Capabilities of local NGOs. SCF-USA implemented this activity from April 1995 to June 1996.
They have been working with 1026 households in Nasirnagar thana of Comilla district.

The targeted households were the members of the women savings group (WSG). The criteria for
selecting members of WSG were income not exceeding Tk.1000 and land up to 70 decimals. Save
the Children implement their program by giving training to the WSG members. They developed
nurseries for demonstration purpose. These nurseries are maintained by caretakers supervised by
the SCF. The groups of the existing NGO received training. Nurseries are developed by the
NGOs. They distributed seed to the WSG members at subsidized rate. Credit facilities also were
provided to WSG members. They always encourage organic practice. Donor for this homestead
gardening program is ASSP/ODA.

Contact:

SCI

Mr. Rob
Economic Opportunity Coordinator
SCF-USA
House # 35A, Road # 9A
Dhanmondi RIA
Dhaka
Tel: 9117454,9114619,9115291

Service Civil International (SCI)

Service Civil International (SCI) has been doing homestead gardening program under their
agriculture program started since 1989 and is still continuing that. SCI is working with 4500 HHs
in Golachipa thana under Patuakhali district. The targeted households are poor and needy having
not more than 150 decimals of land including homestead. 95 % of the targeted members are
women.

They provide informal training during group discussions. They have 4 office nurseries and 20
village level nurseries for demonstration. They distribute seeds to the households at actual price.
They procure these seeds from private and local sources. They also distribute seedling produced in
the nurseries. Then they supervise the household level activities. They provide credit of Tk. 1000­
10000 at 12 % service charge for different income generation activities including homestead
gardening. They have no donor for home gardening but they use the fund from EZE - Germany
and Christian Aid - UK for Integrated Development Program.

Contact: Mr. Mian Akbar Hussain
Project Coordinator
Service Civil International (SCI)
House # 122, Road # 13/A
West Dhanmondi, Dhaka - 1209.
Phone: 9113623, Fax: 813095,867287 Attn.
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Society Development Committee (SDC)

Society Development Committee (SDC) has agriculture development project. Under this they have
two different projects, one is vegetable development project and the other is soybean project.
Vegetable development project is involved with 450 HHs in two thanas (Boalmari and Alfadanga)
of Faridpur district. This program was started in 1989 and is still continuing.

All the targeted households are landless or having less than 1 acre of land including homestead.
Both male and female are focused.

SDC provides seed to the targeted HHs at cost price (procured from the market) and give
necessary technical support. Their vegetable production practice is mostly seasonal. For the
soybean and vegetable growers, treadle pump is given on credit which has to be paid on
installments.

Main donors are SCF (Australia) for education and health, Asia Partnership for Human
Development (APHD) for training, CIDA for income generating activities, PKSF for credit and
MCC for soybean and vegetable cultivation.

Contact: Mr. Kazi Ashraful Hasan
Director
SDC
Boalmari, Faridpur

~ Socio Economic Development Society (SEDS)

~
SEDS is doing home gardening as a part of horticultural project. This project started in 1989 and is
still continuing. This program is being implemented in Nagarpur, Saturia, Dhamrai of Manikgonj,
Dhaka in 110 villages with 300 HHs. The targeted household are landless having 0.50 - 1 acre of
land, daily laborers. Households are represented by women.

SEDS is doing homestead garden through training and follow up. They have a central nursery.
They procure seed from outside and distribute among the group members without any service
charge. They have conducted training for the 300 women for 3 days on vegetable production. They
have also mushroom cultivation program supported by ASSP.

Contact: Md. Serajul Islam, Director, SEDS
House # 293, Road # 2
Baitul Aman Housing Society
North Adabor - Shyamoli
Dhaka - 1207, Phone - 817538
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Socio Economic Rural Advancement Committee (SERAC)~
~~;;-~.t.

SERAC has homestead gardening project in both rural urban area. The urban program started from
1991 and the rural program fro.rn1993. They are working with 500 HHs in rural areas of Fulphur,
Ishwargonj and Gouripur thanas of Mymensingh district and 165 HHs in urban area in sadar thana
of the same district. In the urban areas the targeted HHs are in different occupations, in the rural
program the targeted HHs are marginal farmers having 1.5 acres of land.

The rural program is mainly focused on vegetable seed production. They provide good seed (but
not foundation seed) for seed production with fertilizer free of cost. Pesticide is also provided to
the farmer free of cost. After harvest, farmers return the same value of seed to the organization. In
the urban program, main focus is on vegetable and fruit cultivation on the roof and earthen pot
(tob). They sell the tob to the households. They organize 2-7 day training program for the
registered farmer on seed production with the help of BAD and DAE

There is no donor for agriculture and homestead gardening program.

Contact: Mr. M. A. Karim, M. Sc Agriculture
Former Associate Director, BAD Extension Center
Coordinator, SERAC and Managing Director
Karim and Company
12, Alia Madrasha Road
Vatiakasar, Mymensingh
Phone: 3688

Service Emergency for Rural People (SERP)

Service Emergency for Rural People (SERP) has been doing home gardening program which is a
part of their Integrated Community Development Project (ICDP) since July 1991. SERP is
working with 2560 HHs in 68 villages in Thakurgaon sadar thana of Thakurgaon district. The
targeted households are landless or having one acre of land including homestead who are basically
day agriculture labor. 85% of the target groups are represented by female.

They discuss on home gardening in the weekly group meetings. Training (field based) is provided
to group leaders. Group leaders train the other group members. Credit of Tk.200-500 is given to
the interested group members without interest. 45 Block nurseries and one central nursery have
been established for sapling (MPT) and vegetable in the working area. They also received seed
from OXFAM and Proshika as grant during the flood of 1995 and distributed them to the targeted
families.

ICDP is funded by APHD-Hong Kong, ANDHERI-HILFE (Germany), OXFAM-UK, ODA

Contact: Mr. Himangshu Chandra Chanda
Director
SERP , Shahid Noresh Chowhan Road
Thakurgaon - 5100
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SETU••

SETU

SETU has been involved in homestead vegetable production program as a part of their agriculture
program since September 1994. They are working with 2962 HHs in four thanas (Mirpur,
Khoksha, Kumarkhali and Kushtia sadar) of Kushtia district. The targeted household are landless
farmers or having not more than 50 decimal of land including homestead, and doing manual labor
more than 100 days in a year.

SETU provides motivational support through discussion in group meetings and in other training
programs. Sometimes, they also distribute seed which is collected from MCC at cost price. Twenty
one field staff, trained on vegetable production from MCC, are involved in this program alongwith
other field activities. One agriculturist is also involved in giving technical assistance. They have no
special training for this program.

They have no donor for supporting this program but MCC provides technical support and seed at
cost.

Contact: Mr. M. A. Quader
Director, SETU
T & T Colony Road, Courtpara
Post Box No. 10, Kushtia - 7000
Phone: 071-3674, Fax: 071-4521 (Attn. SETU)

SHAHAYATA

SHAHAYATA is doing some homestead vegetable cultivation activities under their community
development program. They started this activities in 1991. SHAHAYATA is working with 100
HHs in Kulaura thana of Moulvibazar district. The targeted households are landless and marginal
farmers who have 50 - 100 decimals of land including homestead and agricultural laborers. 30% of
them are tea laborers.

SHAHAYATA has group activities and as part of the group activities, they motivate the groups for
vegetable cultivation. They provide seed to the households free of cost, especially when they get
free seeds from ADAB or HEED-Bangladesh. In the office compound, they have one small
nursery where they produce vegetable seedlings and distribute to the households free of cost.

They have no training program on vegetable cultivation. Recently, the Thana Agriculture Officer
and the Block Supervisor organized one day training program for 100 households in 10 groups on
vegetable cultivation. They have no exclusive fund for nursery or homestead gardening activities.
For other activities CARE, BRAC, NGO forum are providing fund.

Contact: Mr. Syed Asgar Ali
Executive Director, SHAHAYATA
Pallakandi, Tilagaon, Moulvibazar
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Society for Health Extension and Development (SHED)

Society for Health Extension and Development (SHED) has been doing 3 year home gardening
project starting from 1995. Before this program, they provided only motivational support for
gardening. This program is implemented in collaboration with Helen Keller International. SHED is
involved with 1500 HHs in Teknaf thana of Cox's Bazar district. The targeted households are
farmers, fishermen, and day laborers. The group members are mostly landless having only
homestead land available to them. The households are represented by women.

SHED has one central nursery in the thana level, 15 village nurseries, and 100 targeted households
under one village nursery. All the targeted households are getting technical assistance, input (seeds,
seedlings and saplings), and training support from the village nurseries. Sometimes subsidized
seeds are distributed from the organization.

Irrigation facilities on credit, 2 day training to nursery holders, and one day training to group
leaders are also provided as inputs. Seed production is one of the important programs of this
project. Under this program, about 15 varieties of summer and winter vegetable seeds are being
produced at the nursery level maintaining quality.

The main donor for gardening program is Helen Keller International. Donors for other programs
are BPHC, ACTIONAID Bangladesh & VERC.

Contact:

SOCIAL INSTITUTE

Mr. Md. Umra
Executive Director, SHED
ICDDR,B Campus, Teknaf, Cox's Bazar. Phone: 0341 - 344

Social Institute (SI)

Social Institute is doing kitchen gardening activities under the income generation program from
1989 till now. They are working with 200 HHs in two thanas, Ramgoti under Laxmipur and
Doulatkhan under Bhola districts. The targeted households are landless having less than 50 decimal
of land including homestead. 80% targeted members in kitchen gardening activities are women.
These targeted families are rehabilitated through Social Institute by acquiring of khash land from
jotders.

The Social Institute provides technical support and training on kitchen gardening with the help of
DAE at thana level. In some cases, they also provide credit for gardening which is not more than
Tk 500 which is recoverable within 1 year in weekly basis with 16 % service charge. They conduct
regular group meeting where they discuss different related issues on kitchen gardening.

They have no specific fund for kitchen gardening but they use the fund of Christian Aid U. K.,
APHD and OXFAM - UK. as Integrated Development Program.

Contact: Mr. A. B. M. Osman Gani
Executive Director, Social Institute
862, Monipur, Mirpur, Dhaka
Phone: 802331

Mailing Address:
GPO Box No. 258
Dhaka -1000.
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• Singher Khajura Bastuhara Samaj Kalyan Samity (SIBASj

Singher Khajura Bastuhara Samaj Kalyan Samity (SIBAS) has homestead gardening program
under their poverty alleviation program. This program started in August 1988 and still being
continued. They are working with 4319 HHs in Monirampur thana of Jessore district. The targeted
households are poor and underprivileged families who have not more than 1 acre of land including
homestead.

At first they provide motivational support through discussion in the groups. They conduct no
exclusive training for home gardening, but in the skill development training they have one day for
discussion on vegetable cultivation in homestead. They distributed seed from 1988 to 1990. In
1988 seeds, donated by ADAB, was distributed free of cost. In other times, seeds were procured
from the local market and sold at cost price to the targeted households. At present they do not have
any seed distribution program. In a few cases, they provided credit with 14.4% service charge.

They have no donor for home gardening exclusively but they use some fund from other programs,
like Skill Training Program funded by APHD- Hong Kong and Social Forestry Program funded by
WFP.

Contact: Mr. Jaga Bandhu Biswas
Director, SIBAS
P.O & P.S: Monirampur, Jessore

Somaj Kallyan Sabuj Sangho (SKSS)

Somaj Kallyan Sabuj Sangho (SKSS) has been involved in gardening activities known as Nutrition
Improvement Program since 1990. They are working with 1625 HHs in two thanas (Magura Sadar
and Salikha) of Magura district. The targeted household are landless, and who have less than 50
decimal of land including homestead. They encourage women for this program.

At first one demonstration garden is established by one member of each group under direct
supervision of the field staff. They then motivate and train other members through this
demonstration garden. They provide technical support and sometimes distribute some seed, bought
from private sellers. In 1994, they received some donated seed from ADAB and distributed at free
of cost. In few cases, they also provide small amount of credit from their group savings with 20 %
service charge. The field staff are trained by DAE, ADAB and BADe. They have no donor for
their programs.

Contact: Mr. Md. Akkas Ali
Executive Director
SKSS
Council para (North-West side of Sadar Hospital)
Magura - 7600.
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Shekhpara Mohila Club and Training Center (SMCTC)

Shekhpara Mohila Club and Training Center (SMCTC) has been doing vegetable garden program
called as Little Garden. This program has been implemented since 1985. SMCTC is working with
500 HHs in Bogra sadar thana of Bogra district. The targeted families are marginal farmer on
vegetable gardens.

SMCTC is providing training and technical advice to the target group. Small amount of seeds are
distributed among the target groups. These seeds are received from ADAB. They also provide
training on cooking of vegetables. The participants are women members of the targeted groups.
The training is facilitated by the officials of the Women Affairs Department.

Women Affairs Department and ADAB provide material and input support for this program.

Contact: Ms. Ayesha Begum
Secretary
Shekhpara Mohila Club and Training Center
Shekhpara
Sabgram, Bogra

Sinnomul Mohila Samity (SMS)

Sinnomul Mohila Samity (SMS) has been doing home gardening project with other activities since
1988. This program is still continuing. They are working with 15000 HHs in 7 thanas of
Gaibandha and Jamalpur districts. The targeted households are landless or having 0.50 acre of
land. 95% of the households are represented by women for this activity.

The activities are done through group formation. For gardening, they provide credit Tk. 500 - 6000
to the group members and seeds free of cost. These seeds are usually collected from Proshika,
ADAB and VHSS. They conduct demonstration on vegetable gardening in different areas for
motivation of the farmers. 3 day training on vegetable cultivation is arranged for the field
organizers and beneficiaries. The training is conducted by DAE, BADC and project personnel.

PKSF, SCF(UK), Interparage (Canada), SAP, BRAC, Dhaka Ahsania Mission, Proshika, VHSS,
UNICEF, ADAB, Women and Social Welfare department of Bangladesh are main partner for
collaboration, cooperation and fund.

Contact: Mr. Md. Morshedur Rahman Khan
Project Director
SMS
P.O. Box -03
Gaibandha - 5700
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Shishu Niloy (SN)

Shishu Niloy is doing kitchen gardening program under their integrated development program for
women health and family planning project. They are working with 40 HHs in two thanas (Jessore
and Chowgacha) of Jessore district. The targeted members are poor and married women of 15-40
years age who do manual labor for 7 months. They started this program from August 1994 and are
still continuing.

Shishu Niloy provides 3 day training on different aspects of kitchen gardening to the women of the
targeted HHs. They are conducting this training with the help of DAB at thana level. No other
inputs are given to the HHs. After the training they supervise the activities at the HHs level.

This program is implemented under integrated development program for women health and family
planning project funded by MISEREOR - Germany.

Contact: Ms. Nasima Begum
Director, Shishu Niloy
Rail Road, Jessore
Phone: 5115

Social Organization For Village Development (SOVD)

SOVD has home based program which is a part of their credit program. They are working in two
thanas (Manikgonj sadar and Ohior) of Manikgonj district. They started this activity in 1991 and is
still continuing. The targeted HHs are landless or having 50 decimal of land.

For doing home gardening including other income generating activities, the beneficiaries get credit
support of Tk.2000-5000 at the rate of 15%. interest. Sometimes seed is provided to the targeted
house hold at subsidized price. Seeds received from ADAB is distributed free to the farmers.

They have a nursery where fruit and MPT sapling are produced and distributed among the
beneficiaries who get credit. Every beneficiaries get 10 saplings at Tk.2 per piece. Three
beneficiaries established fruit gardens on 60 decimals of land. For credit program PKSF and for
sanitation NOO Forum are providing funds.

Contact: Mr. Mozibor Rahman Khan
Chief Coordinator, SOVD
Barangakhola
P.O Joynager
Manikgonj
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Samaj Paribartan Kendra (SPK)

SPK is doing Home Gardening activities under Income Generation Program (IGP). They are
working with 360 HHs in 45 villages in 3 union of Sirajdikhan under Munshigonj district. This
program is being implemented since 1993.

The targeted members are women of landless families having not more than 50 decimal of land
including homestead and who can not survive without selling their physical labor.

After organizing the targeted women in a group, they provide 3 days training on different aspect
of home gardening and forestry. They also distribute tree and fruit saplings at free of cost.
Sometimes they distribute some amount of vegetable seed at cost price. These seeds are collected
from local sources and private sellers. In some cases they provide credit, not more than Taka 4000
at 18 % service charge. Then they follow up at the household level with credit related other
activities.

SPK encourage organic practices. They have no donor for home gardening but this program is
being implemented as a part of IGP or Credit program funded by APHD - Hong Kong, CEBEMO
- Netherlands.

Contact: Ms. Eliza Rahi
Director, SPK
40142 Taherbag, Nawabpur Road
GPO Box 245
Dhaka-lOOO
Tel: 247005, Fax: 833060 - Attn. SPK

Samaj Progati Parishad (SPP)

Samaj Progati Parishad (SPP) had kitchen gardening as a component of community based
programs. They were working with 4172 HHs in two thanas (Bochagonj and Biro!) of Dinajpur
district. The targeted groups were mothers who have under 5 years. They started this program in
July 1993 and continued up to June 1996.

In the kitchen gardening activities, they ensured at least 2 varieties in the garden throughout the
year. They provided motivational support to mothers to maintain garden. No other support was
provided. They organized training for the targeted group on Mother and Child Health, and Family
Planning (MCH&FP) where they also cover gardening issues. They get technical support from
DAE at the local level.

BPHC (Bangladesh Population & Health Consortium) is the main donor for MCH & FP
programs.

Contact: Dr. Mostafa Sarkar, MBBS
Training Coordinator
SPP, Pulhat,
Bochagonj, Dinajpur
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Samaj Progoti Sangstha (SPS)

Samaj Progoti Sangstha (SPS) has been doing home gardening as a part of Women Income and
Employment Generation Program. This is a five year project starting from December, 1992 to .
November, 1997. This program is being implemented with 200 HHs in Melandah and Madargonj
thanas of Jamalpur district. The targeted members are all women of landless and marginal families
having less than 100 decimal of land including homestead.

SPS provide 5 day training on vegetable production for the targeted members. They also provide
Tk.500 for each member as credit with lO% service charge for six months. They are encouraging
to do garden in winter season only. They also provide refresher training. They follow up the
gardening activities regularly. They have no donor for home gardening.

Contact: Mr. Abul Hossain
Coordinator, SPS
Sarderpara, New College Road
Jamalpur- 2000

Samaj Kallayan 0 Polli Unnayan Songstha (SPUS)

Homestead vegetable and fruit cultivation is one of the components of agriculture development
program in Samaj Kallayan Polli Unnayan Songstha (SPUS). SPUS is working with 125 HHs in
two thanas (Harirampur and Shivalaya) of Manikgonj districts. The targeted household are landless
having 50 decimal land including homestead and daily laborers who is earning less than the market
value of 3 kg rice. Both male and female farmers are included. The program has been implemented
since 1989.

After selecting the households, training is given through group discussion. Credit support of
Tk.2500-4000 for 1 year at the rate of 10% interest is provided to the HHs for all income
generating activities. Home gardening follow up support is given by the field staff. Occasionally,
they provide seed at free of cost after getting from as donation. One day skill training is given to the
selected HHs on vegetable cultivation. They get technical support from DAB at local level. For
credit program main donors are PKSF and APHD, NGO forum and Government support for
education program.

Contact: Mr. Md. Abdus Sattar
Director, SPUS, Shivalaya
Manikgonj
Liaison office - Shivalaya Thana Parishad Bhaban
Phone: 0651/206 or 496 (exchange) - 49
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S.-izony SRIZONY

SRIZONY has vegetable cultivation program at the HHs level which has been implemented since
January 1995. SRIZONY is working with 8570 HHs in seven thanas (Jhenaidah Sadar,
Harinakundu, Kaliganj, Maheshpur, Shailkupa, Kushtia Sadar and Magura Sadar) of three
districts (Jhenaidah, Kushtia and Magura). The targeted households are landless, having not more
then 50 decimal of land including homestead, and family income not more than Tk.1400 per
month.

The field staff motivate the farmers through group discussions. Then, they provide some seed and
technical knowledge. They provide technical support as input through field level discussions and
supervision, and distribute seed, collected through MCC and local sources, at cost price.
They have no donor for this program, but MCC provides technical support and some seed at cost
price. For the other programs, BPHC, CARITAS and CEBEMO are the main donors.

Contact: Mr. Md. Hamnor Rashid
Director
SRIZONY
Shere BangIa Road
Jhenaidah -7300
Tel: 0451-497

Samata Samaj Kallayan Samity (SSKS)

Samata Samaj Kallayan Samity has vegetable cultivation activity under integrated program. They
started this program in July 1993 and are still continuing. Samata Samaj Kallayan Samity is
working with 285 HHs in 52 villages in two thanas (Sathia and Sujanagar) of Pabna district. The
targeted households are landless, who have less than 1 acre of land including homestead and
fishermen. Half of the group members are female.

Fifty five staff were trained by Mennonite Central Committee (MCC) on vegetable production.
They are involved in group motivation for vegetable production and also provide technical support.
They distribute vegetable seed with the help of MCC. They also provide technical support to the
farmers for procuring good quality of vegetable seed. Main donors are Bread for Germany for
integrated program and OXFAM-UK for land reform.

Contact: Md. Abdul Kader
Director
Samata Samaj Kallayan Samity
Vill: Bishnapur, Dulai
Pabna

Dhaka liaison office:
House no -62, Road No - 12/A
Dhanmondi, Dhaka.
Phone: 818027
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Samakal Samaj Unnayan Sangstha (SSUS)

Samakal Samaj Unnayan Sangstha (SSUS) is doing home gardening which is a part of their
income generating activities and women development program. They are working with 325 HHs in
two thanas (Pirgonj and Mithapukur) of Rangpur district. The targeted HHs are landless, and
having 50 decimal of land including homestead. 90% of the HHs are represented by women. This
program started in August 1994 and is still continuing.

In income generating activities, seeds are distributed to the members. In women development
program, they provide credit of Tk. 500 for vegetable gardening at 10% interest for one year. This
is only done in winter season.

Main donors are Andhre hilfe - Gennany, Polli Karma Sahayak Foundation for credit, CARE for
gardening and Community Aid Abroad for education.

Contact: Mr. Abdul Hamid
Director
SSUS
Vill: Jahangir Hat P.O Jahagirabad
Pirgonj, Rangpur

Shnktara Tornn Sangha (STS)

Shuktara Torun Sangha started homestead garden program in June 1995 and are still continuing.
Shuktara Torun Sangha is working with 500 HHs in 25 villages in one thana (Kajipur of Sirajgonj
district. The targeted households are landless or having 0.50 acre of land. Both men and women
are focused.

They provide technical support and seed to the targeted households. 4 field staff who are involved
in this activities received training from DAB at locallev~l on vegetable gardening activities.
Shuktara Torun Sangha has a demonstration garden in front of the office.

Contact: Mr. Md. Bodiuzzaman, Director
Shuktara Torun Shonga
Khudbandi, Kazipur
Sirajgonj
Phone: 2078/2007 (on request)
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Sabalamby Unnayan Samity (SUS)·m.
~•

Sabalamby Unnayan Samity (SUS) is doing homestead gardening under model farm project from
last January, 94 and is still continuing. SUS is working with 2703 HHs in one thana (Netrokona
sadar) of Netrokona district. The targeted households are landless and marginal farmers having
less than 50 decimal of land including homestead and work for 9 months outside, less than 100
decimals of land including homestead. 90% of the targeted HHs are represented by women.

SUS has a model farm where fishery, livestock, forestry and nursery for seedling and sapling
production are involved. Two farmers are selected from each of the 117 groups for training in the
model farm and train other members in the group. Model farm supplies seedling and sapling to the
farmer on cash. SUS also provides vegetable seed (procures from outside) to the farmer on cash.
They also organize one day orientation for all the group members which is done by their
Extensionist.

SIDA, NORAD, FINIDA-Finland, ACTIONAID Bangladesh are the main donors.

Contact: Krishibid Md. Altafur Rahman Selim
Program Manager
Sabalamby Unnayan Samity (SUS)
Shibgonj Road
Netrokona
PhonelFax: 0951/566

Technical Assistance for Rural Development (TARD)

The Technical Assistance for Rural Development (TARD) had vegetable cultivation program under
utilization of homestead for income generation program. The duration of this project was 18 month
from April 1995 to September 1996. They were working with 1800 HHs in Singair thana under
Manikgonj district. The targeted households were landless or small farmers who have below one
acre of land. Most of the targeted members were female.

TARD provided 4 days training to the group leaders and selected members with the help of DAB.
They also discussed about the program at weekly group meetings in field level and then followed
up and supervised house to house. They provided credit when necessary and the amount was not
more than Taka 4000 with 18 % service charge and recoverable through monthly installments
within one year. They have 3 nurseries at the farmers level for producing and supplying fruit
sapling for the group members at the market price. This program was supported by Agriculture
Support Services Project (ASSP / DAE).

Contact: Mr. M. A. Awal
Executive Director
TARD
4/16 Humayun Road, Mohammadpur
Dhaka- 1207
Tel: 326019, Fax: 813014 (attn. TARD)
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Technical Assistance for Rural Poor Women (TARPW)

Technical Assistance for Rural Poor Women (TARPW)has been doing homestead vegetable
production program since June 1995 and till continuing. TARPW is working with 77 HHs in three
thanas (Gournadi, Kalkini and Kotalipara) of Barisal, Madaripur and Gopalgonj districts. The
targeted members are women of landless and marginal families or having not more than 1 acre of
land.

At first TARPW organize the poor women group. They select 10 progressive farmers from ten
villages for making demonstration garden and organize 3 day formal training for the progressive
farmers on home gardening. For other members they provide 2 days informal training ( 2 hours per
day). They also provide some seed at cost price collected from local sources. Occasionally they
provide Tk.200 to 300 as credit with 8% service charge for 6 months.

They have no donor for this program. This program is implemented with the help of their own
fund.

Contact:

~
~

Ms. Aklima Azad
Director
TARPW
Vill & P. 0: Dasar, P. S: Kalkini
District: Madaripur

Thengamara Mahila Sabuj Sangha (TMSS)

Thengamara Mahila Sabuj Sangha (TMSS) has been involved in homestead vegetable cultivation
program since 1995. TMSS is working with 312 HHs in four thanas (Gabtoli, Shibgonj,
Dupchachia and Bogra sadar ) of Bogra district. The targeted households are those who are
interested to do homestead gardening. 80% of the targeted households are represented by women.

Each group consist of 20 - 30 households. One household in the group establish nursery to support
other group members. Seed, seedling and sapling are produced at the nursery for household
distribution. They have also some school gardening program. For establishing the nursery seed,
fertilizer and irrigation are provided. TMSS also provides credit for different activities including
gardening.

2-7 day training is organized for TMSS workers and beneficiaries. Training is conducted on
vegetable cultivation and nutrition. HKI agriculturists give 2 day training on vegetable production.
Helen Keller International and Bangladesh Seed Foundation provide inputs and technical support
for the gardening program.

Contact: Mr. Nurul Alam
Agriculturist Expert
TMSS
Gokul, PO Box 66
Bogra
Phone: 051-5719, Fax: 880 - 2- 866948
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Tangail Samaj Unnayan Sangstha (TSUS)

Tangail Samaj Unnayan Sangstha (TSUS) is involved in self employment health care of the poor
women. Vegetable cultivation is a part of this program. Self employment health care program of the
poor women was started in March 90 and is still continuing. They are working with 2400 HHs in
three thanas (Kalihati, Basail and Tangail sadar) of Tangail district. The targeted HHs are landless
of having less than 40 decimal of land including homestead. All the activities are focused on
women of the households.

TSUS is providing credit to the households for income generating activities (small business,
fishing, livestock, nursery, irrigation, and safe drinking water). They do not have any special
program on vegetable cultivation. During meetings, they motivate the households for vegetable
production and consumption. CIDA is providing fund for their credit program.

Contact: Mr. Md. Gaznabi Miah
Director, Tangail Samaj Unnayan Sangstha
Purba(east) Adalat para
Dhaka road, Tangail

Uttaran Mohila Sangstha (UMS)

Uttaran Mohila Sangstha is doing some vegetable cultivation program called Sobji Bagan. This
program started in February 1993. They are working with 300 HHs in two thanas (Mirpur and
Kushtia sadar) of Kushtia district. The target groups are landless and the households are
represented by women.

They provide credit support to the HHs at 18% rate of interest for gardening. Training and
technical advice on vegetable production is also provided. Both organic and inorganic practices are
followed but organic practices (Ubinig formula) are encouraged. They conduct training for the
targeted HHs twice a year on vegetable cultivation, sapling production and vegetative propagation.
This training is conducted with the help from DAB and BADe. The main donor for this program is
CIDA USC - Canada.

Contact: Ms. Tajnihar Begum Taj
Director
Uttaran Mohila Sangstha
32, Upendranath Chokroborty Street
Amlapara, Dist: Kushtia
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UUaran Sangha (US)

Uttaran Sangha is conducting Adarsha Gram Kitchen garden project which was started in
November 1992 and is still continuing. Uttaran Sangha is working with 257 HHs in four thanas
(Kumarkhali, Khoksha, Gangni and Meherpur sadar) of Kushtia district. The members from the
Adarsha Gram are the target people.

All the activities are conducted through groups. Credit is given to the group members. Training is
given to the group members on vegetable production and compost preparation. Seeds, procured
from the local market, are given to the target group free of cost. Tubewells are provided to the
target groups for irrigation and drinking water free of cost. These tubewells are supplied by
Department of Public Health Engineering.

The main donors are CEBEMO-Netherlands, APHD-Hong Kong, WFP - Food For Work (FFW)
and EEC through Ministry of Land.

Contact: Mr. Md. Abu Hanif, Director
Uttaran Sangha
Hospital Road Courtpara.
Dist: Kushtia.

~IuaI.Il!J Voluntary Association for Rural Development (VARD)
i

Voluntary Association for Rural Development (VARD) is conducting homestead gardening activity
as part of their credit program. VARD is working with 8500 HHs in Sylhet sadar thana of Sylhet
district. The targeted households are landless and destitute women having 0.5 bigha of land
including homestead. They started this activity in last 1992.

VARD provides skill training on homestead gardening to the targeted HHs. They select progressive
farmers for demonstration of gardening activity. They get technical support from DAE district level
to conduct this training. They provide credit for irrigation, seeds, fertilizers, pesticides to the
farmers supervise their day to day activities, and they help them to procure the inputs.

For credit program, VARD is supported by SMF-Norway and Canadian High Commission, and
for other activities IDX-U.S.A. APHD-Hongkong.

Contact: Mr. Mahmudul Islam
Unit Co-ordinator (Planning Evaluation and Research Unit)
VARD
House No. 16/A Block-C
Main Road, Shahjalal Upashahar
PO Box 170
Sylhet- 3100, Bangladesh
Phone: (0821) 3415, Fax: 880 - 821 - 5236

Home Gardening Activities in Bangladesh 122



V
VDC

C
Village Development Center (VDC)

Village Development Center (VDC) has home gardening project which is a part of their income
generating project. They have been doing this income generating project since 1990 till now. VDC
is working with 450 HHs in three thanas (Doshmina, Bauphal and Patuakhali sadar) under
Patuakhali district. There is no specific criteria for selection of group member. 50% of the
households are represented by women.

Only 10 volunteers are working for group development activities. In the weekly group meetings,
workers discuss the importance of vegetable production. In the last year, they procured and
distributed vegetable seed equivalent of about Tk.2000. In group meetings, group members
exchange vegetable seed with each other. They distribute tree saplings to the group members. They
have no donor agency for funding.

Contact:

VERC

Md. Bazlur Rahman Miah.
Director
Village Development Center
VDC market, P. O. Nowmala, Bauphal
Patuakhali.

Village Education Resource Center (VERC)

VERC has promoted homestead farming from July 1995 to June 1996 through Agricultural
Support Services Project. They are working in Savar, Singair and Sonargaon of Dhaka district and
Manikgonj and Narayangonj districts.

VERC is working with 925 HHs in 26 villages. The targeted HHs are poor, laborers, landless,
having not more than 50 decimal of land including homestead. HHs are represented by women.
Inputs like training, seed and credit (Tk. 2000 at 10% service charge per HHs) are given for
gardening. This program is funded by Agriculture Support Services Project (ASSP) of aDA.

Contact: Rebeca Lailun Nahar
Co-ordinator
VERC
Anandapur, Savar
Dhaka
Tel: Off: 06226-779, 06226-412, 310934, 381535.(Res.)
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Voluntary Family Development Association (VFDA)

Voluntary Family Development Association (VFDA) has home gardening program under their
Health Education Program. This program was started just after the flood of 1988 with ADAB
donated seed. They are still continuing this program as a part of Health Education Program. They
are working with 125 HHs in Baliakandi thana of Rajbari district on home gardening. The targeted
members for home gardening are women of poor families having not more than 1 acre of land.

After the flood of 1988, they distributed seed free as part of their flood rehabilitation program
funded by ADAB. They provided motivation and education support in health education program
about the benefit of homestead vegetable production and consumption. Sometimes they distribute
seed (collected from MCC at cost price) and follow up at the household with their other program.

They have no donor exclusively for home gardening activities but this program is being
implemented as a part of Health Education Program funded by APHD.

Contact: Mr. Robert N. K. Paul
Director
VFDA
Kazikanda, Hospital Road
Rajbari, Phone: 592

~ Village Integrated Development Association (VIDA)

VIDA is doing homestead gardening program since August 1995. VIDA is working in two thanas
(Alamdanga and Jibannagar) of Chuadanga district. They are working with 440 HHs and the
targeted household are landless, and having not more than 10 decimal of land without homestead.

VIDA field staff discuss about home gardening in the group meetings. Occasionally, they
distribute seed at cost price which is collected from local market. This is a new activity for them.
They have no credit support or any other technical input for the household level activities. They
have no donor for homestead gardening activities.

Contact: Mr. Akram Hossain
Program Officer
VIDA
Anandadham
Thana & P.O: Alamdanga
Chuadanga
Phone: 0761-2238 Extn.212
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VOSD Voluntary Organization for Social Development (VOSD)

Voluntary Organization for Social Development has been doing homestead vegetable cultivation
program since 1991. They are working with 200 HHs in two thanas (Uzipur and Agailjhora) of
Barisal district. The targeted households are landless farmers who only work three months in a
year. The households are represented mostly by women.

They organized training program for the group members and provided three days training to the
group members on vegetable cultivation with the help of Netherland Embassy and Bangladesh
Rural Reconstruction Association (BARRA). In the office campus, they have a demonstration
nursery which mainly produces sapling for the household level distribution. They also provide
credit of Tk.500-1 000 per HHs at the rate of 12% interest. Main donors for this program are
ANDHERI HILFE- Germany and APHD for integrated program.

Contact: Mr. A.K.M. Mustafizur Rahman
Director, VOSD
ViII: Sholak, Post. Sholak
Thana: Uzipur, Barisal.
Mailing Adress: 8/8 Lalmatia, Block A
Dhaka -1207, Phone: 328223 (on request).

Voluntary Paribar Kalyan Association (VPKA)

Voluntary Paribar Kalyan Association (VPKA) is conducting homestead gardening under their
agricultural program. This program has been started since July 1995 for 4 years. VPKA is working
with 105 HHs in two thanas (Rajbari Sadar and Faridpur Sadar) of Rajbari and Faridpur districts.
The targeted households are landless (male & female) or having not more than 50 decimal of land
including homestead.

First the field staffs get training from MCC. They discuss on home gardening activities in their
group meetings. They provide seed to the HHs at cost price which is collected from MCC and
private dealers. In some cases, credit is given for irrigation Tk.1000 - 3000 with 15% service
charge for 50 weeks. MCC provides only technical support for the gardening activities. Main
donors are PKSF, SAP- BD & MISEREOR for credit program.

Contact: Mr. Abdus Sattar
Executive Director
VPKA
Dakkhin Bhabanipur
Rajbari
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Worldview International Foundation (WIF)

The Worldview International Foundation is a communication based NGO working through
participatory communication methods for sustainable development in the field of nutrition and
blindness prevention program related to Vitamin A and micronutrient deficiencies. WIF is
conducting Comprehensive Nutrition and Blindness Prevention Program (CNBPP) since 1993.

Seeds, equipments for irrigation are provided at subsidized rate or free of cost (depending upon
the nature of program) for the school gardening and demonstration program. 2 days of training are
given on horticulture to women volunteers. 681 HHs are involved in 18 villages in all the thanas of
Panchagaor and Thakurgaon under this program. The targeted HHs are landless and marginal
families.

Women volunteers usually maintain nurseries known as green bank at union level on a commercial
basis. Also group nurseries are established at community level which produce some seeds and
saplings. Main donor agencies are SIDA, IPHNIUNICEF, DAB/ODA.

Contact: Mr. Serajul Islam
Executive Director
WIF
House # 76 A, Road # 12 A
Dhanmondi, Dhaka - 1209
Phone: 813138, Fax: 813138

World Vision of Bangladesh

World Vision of Bangladesh has implemented regenerative homestead agriculture program from
1994 to June 1996. This program is working in Kaligonj thana under Gazipur district with 1200
HHs. The targeted households are landless, having less than 3 bighas of land, monthly income less
than 2000 taka or adolescent boys and girls.

Through group discussion and meetings, the groups are motivated. Skill development training is
done on homestead and livestock. In the community development program, there is a
demonstration nursery taken care of by an individual farmer.

Seeds of different varieties, saplings of fruit, seedlings and multi-purpose trees (MPT) are
distributed. Rower pump are distributed to selected farmers. Training is provided on home
gardening and vegetable consumption. Only organic practices are followed.

This program is supported by ODA!ASSP

Contact: Mr. Makhan Lal Dutta
Coordinator-Kaligonj
World Vision of Bangladesh
House # 27, Road # 16 (new)
Dhanmondi RIA, Dhaka. Tel: 817983-87
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Young Power in Social Action (YPSA)

Young Power in Social Action (YPSA) has been doing 3 year home gardening project starting from
1995. Before this, they used to provide only motivational support. This program is implemented in
collaboration with Helen Keller International. YPSA is working with 3000 HHs in two thanas
(Sitakundu and Miresshwarai) of Chittagong district. Targeted households are landless or having
less than 50 decimal of land including homestead, marginal farmers having around 1 acre of land.

In each thana, they have one central nursery, 15 village nurseries and 100 targeted households
under one village nursery. All the targeted households are getting technical assistance, input (seeds,
seedlings, saplings), and training support from the village nursery. Sometimes, subsidized seeds
are distributed from the organization.

Credit for irrigation, 2 day training to nursery holders and one day training to group leaders are
also provided as inputs. Seed production is one of the important programs of this project. Under
this program, about 15 varieties of summer and winter vegetables seeds are being produced at the
nursery level maintaining quality.

Main donor for this gardening program is Helen Keller International. Other donors are, for
education - BRAC, water and sanitation - NGO Forum and Mother & Child Health and Family
Planning - BPHC.

Contact: Mr. Arifur Rahman
Chief Executive, YPSA
College Road, Sitakundu
Chittagong- 4310

ZIBIKA Zibon Bikas Karjakrom (ZIBIKA)

Zibon Bikas Karjakrom (ZIBIKA) is doing homestead gardening activity under post Flood
Rehabilitation Program. This program started in July 1995 and is still continuing. ZIBIKA is
working with 350 HHs in 110 villages in two thanas (Kurigram sadar and Rajarhat) of Kurigram
district. The targeted household are mainly landless. Most of the group members are female.

They select those persons who are interested to grow vegetable, then provide credit for seed,
fencing and other preparatory activities. At present the gardens are not throughout the year but
seasonal. Occasionally, seed are distributed free of cost to the flood affected households.
Orientation on vegetable production is given in community and group meetings. Main donors are
OXFAM, British High Commission for credit, CDS, PROSHlKA for seed.

Contact: Mr. Manik Chowdhury
Director
ZIBlKA
Hospital Road, Kurigram,
Phone: (0581) 491
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For information and correspondence contact :

Helen Keller International,Bangladesh

P.O. Box 6066 Gulshan, Dhaka-1212

Ms. Lynnda K. Kiess, Country Director

Mr. Aminuzzaman Talukder, ProjectManager

Dr. Tabibul A. Khan,Sr. TechnicalAdvisor

Telephone: 880-2-814234/816156/9120028

Helen Keller International, Indonesia

P.O. Box 4338,Jakarta

Dr. Martin W. Bloem, Regional Technical Diredor

Telephone: 62-21-526-3872

Fax: 880-2-813310 Fax: 62-21-525-0529
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