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EXECUTIVE SUMMARY .

This assessment of the banks, enterprises, and government entities in the Republika Srpska,
in order to determine how to implement the Bosnia Reconstruction Finance Facility
(BRFF)/On-Lending Management Unit (OMU) lending program in the Republika Srpska, was
conducted in Bosnia and Herzegovina, from Match 1-25, 1997. The assessment also
encompassed a political message: that the BRFF/OMU program was not available currently
in the Republika Srpska due to non-compliance with certain aspects of the Dayton Peace
Accords.

Throughout the course ofthe assignment, we conducted a series of individual interviews with
government entities and officials, non-governmental entities and institutions, banks, and
private and state-owned enterprises in the Republika Srpska (RS). We also conducted
interviews with government entities and donor organizations in Washington, D:C. and the
Federation ofBosnia Herzegovina (the Federation).

Summary of Key Findings

Currently, the economic environment in the'RS is depressed and fragile, manifested by high'
unemployment, low levels of production, inaccessible markets, inefficient equipment and
machinery, and a lack of liquidity and capital for investment in working capital and fixed
assets. The banks in the RS are undercapitalized, plagued by high levels ofnon-performing
assets. They lack liquidity and deposits, and are in need of significant reform. There is great
demand for bank training and lending programs of the BRFF/OMU and the technical
assistance programs ofthe Bosnian Business Assistance Center (BBAC) for RS enterprises.

As a result ofthe experience gained in.the implementation of the BRFF/OMU program since
its June 1996 inception in the Federation, procedures have been established that can be
applied in large part in the RS. Minimal changes are required due to the similarities between
RS and the Federation relating to the condition of the banks and the overall regulatory
environment. Key areas ofdifference center around the issues ofa potentially greater chance
of lending and providing training to enterprises and individuals with ties to indicted war
criminals. A secondary issue involves the lack of dependable communication links to and
from the Federation and RS.
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Summary of Recommendations

The two most important recommendations are': I) the initiation of training as soon as
possible in the RS; and 2) the establishment of an initial BRFF/OMU office in Banja Luka,
and a second office in Bijeljina, once the political issues have been resolved to the
satisfaction ofthe U.S. Government, and as business growth warrants.

Suggestions for Immediate Action

Commence Training Immediately

The implementation oftraining for bankers, local consultants, and selected
companies should be initiated as soon as possible by BRFF/OMU training staff or
appointed trainers whether or not the political issues have been fully resolved. The
reasoning for this position follows:

• Beginning training immediately will save valuable time. The experience of
implementing the BRFF/OMU program in the Federation has shown that
the simultaneous implementation ofbank training, and lending, can lead to
delays and misunderstandings by both banks and, companies regarding
meeting the requirements ofthe program. Therefore, the banks that have
been trained early-on will have a head start in understanding how the
program works and will be better able to help their customers through the
application process.

• Training for companies and local consultants on how to write business
plans can be implemented through BBAC to complement the BRFF/OMU
training. Therefore, when the policy decision to move into the RS is given,
little time will be lost in moving capital, Le. loans, into the system. Given
the difficulties that some companies are experiencing and the stagnation of
the economy, the goal should be to minimize the time required to initiate
lending activity.

• Ifthe political issues are not resolved in the future, the banks and
companies in the RS will have received training with no financial support
forthcoming. Clearly training has a value, but the key to BRFF/OMU is the
capital, Le. loans, that are made available to the enterprises that can deliver
a bankable business plan. Through providing training immediately, the
U.S. can signal its intention to work with priyate enterprises in the RS and
give an indication of the kind of aid that is available ifthe leadership
complies with Dayton. The training can be a tool to induce the banks and
companies to influence the leadership to move towards compliance.

• The implementation of training will be effective in helping to build a viable
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constituency for political change among local individuals to train in a
variety ofbanking and finance subjects.

Training Site

BRFF/OMU training should be conducted at the Economic Faculty of the
University ofBanja Luka in the RS. This organization has offered its facilities and
has indicated that it is equipped to provide space for training. The university will
also make an ideal meeting place for bankers, local-consultants, companies, and
BRFFIOMU and BBAC training personnel. An additional advantage of training
from this site is the access it affords to Masters and Doctorate level individuals
who could participate in the training as future trainers. The interaction at the
University will be beneficial to a RS-wide policy-formulating intellectual group.
The core group at the university is also likely to become the initial source oflocal
consultants who can help entrepreneurs or business managers write business plans
that the BRFFIOMU would be comfortable financing.

BRFF/OMU and BBAC Coordination

BRFF/OMU and BBAC should continue to forge a close working relationship in
order to assist banks and companies. BRFF/OMU's training ofbankers will be
important in providing the banks with the skills to evaluate credit risk and structure
loans to minimize risk. BBAC can help the enterprises understand the business
planning process including market analysis, operations management, budgeting,
and the financial implications of these processes on the projections and financial
statements.

General Recommendations

For the recommendations in the balance ofthis section ofthe report, we made the
assumption that the policy issues that have held up the implementation ofthe
BRFF/OMU in the RS have been settled acceptably by allparties, and an effective
"green light" has been given to lend in the RS.

RS Head Office Site Recommendations - Banja Luka

A BRFF/OMU lending office and training site should be established in the city of
Banja Luka in the RS along the lines of the Tuzla office in the Federation with
credit approval, back office, communications, systems, and administrative linkages
back to Sarajevo. Although Banja Luka is not located within the US SFOR sector,
a requirement for the BRFF/OMU, a precedent has already been established with
Sarajevo, which is not located in the US SFOR sector but is still part of the
BRFF/OMU lending profile. A similar exception should be made regarding Banja

1
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Luka.

The reasons for choosing Banja Luka as an office site are compelling. It is the largest
commercial city in the RS and the second largest commercial city in Bosnia Herzegovina
with over 70 percent ofRS's commercial enterprises located within a half day's drive from
the city center. Five banks have their headquarters in the city including the two largest
state banks and the largest private bank. There is a "shadow government" seat (the
official site being Pale) located in Banja Luka and the National Bank ofthe RS is located
in the city. The University ofBanja Luka, the major university in the RS, is located in the
city as are other key government organizations associated with commerce. Residents of
Banja Luka are also considered more politically "liberal" than people in other parts of the
RS. .

Branch Office - Bijeljina

IfBRFF/OMU activities in the RS are widespread, as expected, then a second
office may be needed in order to maximize coverage east ofBrcko and south
towards Pale in the US SFOR sector. Bijeljina should be considered as a site for'
the second office. It is the seat ofthe privatization agency for the RS, and the area
is developing an entrepreneurial base.

Brcko - Not Recommended

Brcko is not recommended as an office site due to the controversial nature of the
area and the city (ethnic cleansing, high likelihood ofwar crime-related companies
and individuals). Ifthere is a political decision to lend to the RS on a "Brcko only"
basis, then this lending should be handled out ofthe Tuzla office. Ifa general
green light is given for lending in the RS, the Brcko area could also be handled
from an office in Bijeljina.

Industry Sector Lending Concentration

Lending activities should be in industry sectors similar to the Federation:
agriculture and food processing, forestry and related products, metal processing
and machinery, textiles, and leather and shoe making, With an emphasis on exports
to the former Yugoslav Republics and the West. Lending in the RS should focus
on medium and small-sized private companies that are less likely to have exposure
to potential indicted war criminals than the larger state-owned or privatizing
companies. .

Loan Activities- Smaller on Average

The implication of lending to smaller privately-owned companies is that the
borrowings will range from DM 150,000 to DM 2.5 million, with an average loan
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ofabout DM 500,000- 750,000. The average loan size will influence the number
oflenders required to staff the BRFF/OMU office.

Banking and Agent Banks

The structure and mode ofoperating the BRFF/OMU should not deviate from how
it has operated in the Federation. This implies that agent banks in the program will
need to be licensed and supervised by the central bank or some agency approved
by the central bank for this purpose. The agent banks will require the ability to
receive funds from an account in Germany, which is where the BRFF/OMU funds
originate. The participant companies will also need accounts with the agent banks.
Some ofthe banks in the RS that do not have overseas correspondent bank
accounts may have to use Banjaluka Bank as their correspondent bank; while this
is manageable, it may add an additional step to the process.

During the field visit, we contacted eight banks and visited seven. All of the banks
are currently supervised by the National Bank ofthe RS and could be
recommended as potential agent banks once the central bank issue is resolved. We
visited the following private banks: Agroprom Bank, West Bank, and Export Bank
(Bijeljina). We also visited the following state owned banks: Banjaluka Bank, ,
Jugobanka, Privredna Bank (Doboj), and Semberska Bank (Bijeljina). The banks
which do not have corresponding bank relationships and cannot receive or transmit
funds to an overseas account will have to be reviewed separately to determine their
eligibility for agent bank status. This status should be reviewed by the National
Bank ofthe RS, the Central Bank (when established), and USAID in order to
provide assurance that the funds transferred into and out of the account can move
freely.

Utilize U.S. Army Civil Affairs personnel

The Civil Affairs units of the U. S. Army are currently interacting with various
civilian enterprises in the Federation and the RS. Since they frequently have
information on enterprises and individuals associated with enterprises, they can
screen for possible war criminal activity. The civil affairs units can also be good
sources of intelligence regarding potential lending opportunities that might have
been overlooked, and they are often able to provide industry-specific information
(Le. dairy or farming issues). The BRFF/OMU should establish both formal and
informal ties with the U.S. Army Civil Affairs Unit in the RS.

Documentation and Legal Review

A legal review ofthe BRFF/OMU loan documentation should be completed prior
to commencing the program in the RS. This review will help to ensure that the

q
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Federation's documentation can be used effectively and legally in the RS. There
are several reforms underway in Bosnia Herzegovina (which are also starting to
occur in the RS) in the banking sector and the commercial sector. Changes in the
laws regarding property rights, contract law, enterprise law, collateral law, central
bank law, and banking laws should be closely monitored. Monitoring these laws is
important for the success ofBRFF/OMU loans in the Federation, as well as the
RS.

Staffing

Initial staffing for an office in Banja Luka should consist of three lenders,
corresponding counterparts, and other staff (see Action Plan for details). If a
green light is given to lending in the RS, it should be commenced with a stafflarge
enough to meet lending targets incorporating a higher volume and smaller average
loan portfolio size. We anticipate that the staffing of expatriate lenders may be
difficult due to. the location and the political atmosphere in the RS. Therefore,
candidates should be identified as soon as possible.

Communications

Communications will an important link with any offices in the RS. Prior to
opening any RS facility, we recommend obtaining a commitment from the RS
government, Ministry ofFinance, and National Bank ofthe RS to provide clear
and open telephone lines for calls to and from Sarajevo and RS, in addition to fax,
e-mail, and telephonic communication. Since Sarajevo will be the administrative
and credit approval center for the BRFF/OMU, it will be crucial to have clear and
open communications. While satellite comtnunication could also be used in lieu of
teleph~ne~es, it is an expensive alternative.

UoSo trade information wanted

There is a considerable demand for U.S. technology and equipment in the RS. We
suggest that someone contact the U.S. Department of Commerce representative in
Bosnia Herzegovina regarding the RS interest in accessing and purchasing U.S.
technology and equipment.

Immediate Action Plan

1. The initiation oftraining for bankers and enterprises in the RS using BRFFIOMU and
BBAC staff should occur as soon as possible. However, a proviso should be issued to the
leadership, i.e. Deputy Prime Minister ofIndustry and Finance, Governor of the National
Banks ofBosnia Herzegovina and the Republika Srpska, the Ministry ofFinance ofthe
RS, and other related RS parties stating that actual funding is still dependent upon RS
compliance with the relevant Dayton Policies.
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2. A legal review ofBRFF/OMU lending documentation should take place (with a local
RS lawyer) in order to determine if these documents, which comply with current laws in
the Federation, will also serve and comply with the laws and practices in the RS.

3. It will be necessary to cultivate a relationship with the National Bank of the RS to help
determine which banks should be selected as agent banks for the BRFF/OMU program.
Ideally, a good relationship with the National Bank could provide the BRFF/OMU with a
significant advantage in the implementation ofthe project in general, in addition to their
assistance in working with the agent banks.

4. Once the green light is given for initiating a BRFF/OMU program in the RS, a task
force implementation team should be identified to manage the opening of the RS office.

J1
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L INTRODUCTION

A. Background and Current Situation in the Republika Srpska

Background

The international community has invested in a major military peace-keeping effort in
Bosnia Herzegovina (Bill) so that the economic and political fabric of the territory ofBiH
can be healed and recreated in the multiethnic image laid down in the Dayton Peace
Accords (see Appendix 1 for Dayton Peace Accords and The Constitution ofBiH).
According to the Dayton Accords, BiH is to consist of two entities, the Federation of
Bosnia-Herzegovina (the Federation) and the Republika Srpska (RS). According to the
constitution, the constituent people ofBiH are Bozniacs (Muslims) and Croats (Roman
Catholics) living principally in the Federation, and Serbs (Eastern Orthodox) living in the
RS.

The economic model for the rebuilding effort is a market based economy. This model is
based on enabling the creation ofprivate enterprises to act as the principal engines of
economic growth. However, despite the move to build private sector enterprises, the
finance component is missing.

The principal U.S. funded project designed to provide this finance component is the
BRFF/OMU. The purpose of the BRFF/OMU is to lend to private and privatizing state­
owned businesses in its market area, currently the US SFOR region and Sarajevo. The
lending is done on a commercial, ethnically blind basis, through agent banks licensed and
supervised by the National Bank ofBosnia-Herzegovina. Over the course of the program,
technical assistance will also be provided to aid in the transition ofthe credit risk
assessment from BRFF/OMU ,to the local Bosnian banks. This will occur after a period of
extensive bank training in credit analysis, credit policy, risk evaluation, loan structuring,
and procedural skills.

The RS encompasses a large portion of the US SFOR area and has significant industrial,
and other, resources. The RS has not been able to participate in the BRFF/OMU due to
the absence ofa U.S. policy decision to proceed with lending in the area. This policy is a
partial consequence ofa lack ofcompliance by RS authorities with certain aspects of the
Dayton Agreement.

Current Situation

The BRFF/OMU has about $250 million allocated for the BRFF/OMU lending program in
Bill with no predetermined or set allocations to either the Federation or the RS. From
July 1996 (when the program effectively commenced) until the present, the BRFF/OMU
has made 64 loans to companies from the Federation of approximately $40 million (OM
58 million), and has about 26 banks that have signed agency agreements and are approved
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by the National Bank ofBosnia-Herzegovina.

Once a policy decision is reached, the US. would like to be able to move quickly to
implement the BRFF/OMU lending program in the RS. It is believed that this study will
send an important message to the RS - that the U.S. is serious· in its desire to assist in the
economic recovery ofthe area, once adequate compliance with Dayton has been achieved.

B. Current Overview of BRFF/OMU

In June of 1996, a group ofU.S. bankers from Development Alternatives, Inc. (OAl) and
MAS International, Inc. (MAS), arrived in Sarajevo to implement the USAID-funded
Bosnia Reconstruction Finance Facility (BRFF) by establishing an On-Lending
Management Unit (OMU) at the National Bank ofBosnia-Herzegovina and by setting up
a training unit to strengthen the skills of the local bankers. The training unit is located at
the Management and Information Technology Center (MITC). The team is based in
Sarajevo with a branch in Tuzla. The mission of the OMU is set out in the Grant
Agreement Between Bosnia andHerzegovina and the United States ofAmericafor a
Reconstruction Finance Facility, Program A.

The objective ofthe BRFF/OMU is to provide reasonably priced medium term financing
to eligible Bosnian enterprises in the US SFOR sector, through an OMU staffed by U.S.
bankers and accountants as well as Bosnian. The OMU is responsible for:

(1) recommending commercial loans to USAID for approval and, once approved,
disbursing, monitoring, and administering the loans;

(2) establishing specific credit policies, operating procedures, and controls within
the 'guidelines of the program; and

(3) determining and implementing any related delegation of authority to Bosnian
banks.

Initially, the OMU is responsible for reviewing and recommending all loan applications for
approval to USAID. This role will eventually be assumed by the Bosnian banks.
Currently, the Bosnian banks act as agents to the OMU, but the ultimate decision to lend
is made by the OMU, with close coordination with local Bosnian banks. No credit risk
will be placed on the Bosnian banks' books in the first phase of the program. Over the
course ofthe program, technical assistance will also be provided to aid in the transferring
ofcredit risk assessment from the OMU to Bosnian banks. The bank training will include
extensive training in credit analysis and policy, including risk evaluation, loan structuring,
and procedural skills.

In order for banks to participate in the program, the banks must be supervised by the
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National Bank ofBosnia-Herzegovina and receive fees for their services as follows:
receive fees for origination of successful applications (1%), for monitoring of the customer
operations and loans and submitting a report (1/4 of 1% per quarter) and collection fee for
the timely collection of principal and interest (2 of 1%).

The OMU charges borrowers an interest rate of DM LffiOR plus 400 basis points and
will approve loans ofup to 3 years with a grace period ofup to 6 months (some
consideration has been given to five year loans and longer grace periods). The maximum
loan to any single borrower is DM I million (flexibility has been exhibited in this
maximum). Since a key purpose of this financing program is to promote employment, an
employment ratio of 100 jobs for each DM 1 million in loans is encouraged. Loans can be
used for working capital, fixed assets, project finance, and related necessary imports
required by the enterprises. The loans are subject to a favorable review by an
environmental specialist. The program is not available to those indicted for war crimes.

I
I
I
I
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Other considerations and objectives of the BRFF/OMU program follow:

• create substantial and sustainable employment;
• contribute to enterprise rehabilitation and expansion;
• provide enterprises with access to financing at attractive terms;
• inject liquidity into the system;
• strengthen the technical credit skills ofthe bankers and institutional

development of the banks;
• improve bank supervision to m~nitor the banking system and enforce

established rules; and
• offer incentives to BiH to enact good banking legislation, establish an

independent banking supervision agency, and adopt regulations based on
OECD norms.

Currently the program has made 64 loans totalling approximately DM 58 million and has
trained approximately 800 bankers in different training programs.

c. Objectives and Methodology

Objectives

During six days in the RS, including visits to five cities, we collected information to help
us meet our objectives.

First, we assessed the steps required to implement the BRFF/OMU office in the RS along
the same lines as the BRFF/OMU in Sarajevo and Tuzla.

Second, we made a preliminary assessment of the banks and companies in the RS, paying
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particular attention to private and privatizing state..owned enterprises.

Third, we provided information Oli how the B~/OMU operates in the Federat~on to
individuals in the RS government, the NatiC'nal Bank: ofthe RS, non-govemmentr..l
institutions and various supporting agenci.e~, banks, and companies. We also updated
them on the success of the program to date.

Fourth, we sent a political message to the RS government, the National Bank: of the RS,
non-governmental institutions and various supporting agencies, banks, and companies,
that the BRFF/OMU program was not available to the RS due to non-complianc~with the
Dayton Accords - particularly in the areas involving the formatiOl.t of a single central
bank for BiH and the formation ofa single currency.

Methodology

We employed the following methodology:

1) Preliminary Groundwork (Washington D.C.)

During the preliminary groundwork phase, we met with IJfficials from USAID, the World
Bank (WB), The Department of State, and The International Monetary Fund (IMP) in
Washington, D.C. in order to get an assessment of the current situation in RS. We
inquired about any.sensitive issues that might need to be considered while in BiH, and the
RS in particular, and to obtain recommended contacts in Sarajevo and the RS.

We also met with Development Alternatives, Inc. (OAl) and MAS International, Inc.
(MAS) to gain insights into the structure, issues, concerns, and constraints of
BRFF/OMU.

Finally, we studied several documents including the Dayton Peace Accords, which
provided us with a global framework for understanding the structure of the armistice and
the constitution ofBiH. We also reviewed several articl~s &.nd books in order to better
understand the political, economic, historical, and cultural issues which might influence the
RS study.

2) Briefings and Meetings in Sarajevo

In Sarajevo, we met with BRFF/OMU staffand mdividuals from several organizations in
order to get an on-the-ground assessment and understanding ofthe situation in both
Sarajevo and the RS. We participated in meetings with members ofthe following
organizations: USAID, BRFF/OMU-OMU, Bosnian Business Assistance Center (BBAC),
Office 'ofTransition Initiatives (OTI), The World Bank, International Monetary Fund
(llvIF), Narodna Bank ofthe Bill-Sarajevo (National Bank-Federation), European Bank

I"
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for Reconstruction and Development (EBRD), Federation Banking Agency-Barents
Group, Payment Transactions Institution (ZPP), the Office of the High Representative,
International Finance Corporation (IFC), Bank for Reconstruction and Development of
Bill, and Industry Task Force Coordinator (see Contact List in Annex 1 for individual
contact names).

3) Field Visit to Tuzla and Ft. McGovern

In order to get more acquainted with the BRFF/OMU operations and offices in the
Federation, we visited the BRFF/OMU office in Tuzla (accompanied by USAID officials)
and viewed a comparative model for a possible future BRFF/OMU office in the RS. We
also heard a presentation given by BBAC to the U.S. Army Civil Affairs unit at Ft.
McGovern. During the field visits, we coordinated with the USAID Tuzla office in Tuzla
and Brcko.

4) Field Visit to Brcko with USAID and U.S. Army Civil Affairs Unit

Accompanied by USAID and the U.S. Army Civil Affairs unit, we met with
representatives of several companies as well as the local municipality dealing with
economic affairs in Brcko.

We observed and participated in a presentation to the group, which enabled us to inform
companies ofBRFF/OMU and to deliver a political message to the RS participants -- with
USAID's guidance and perspective.

5) Field Trip to the RS (Banja Luka, Laktasi, Maslovari, Doboj, Bijeljina, and Pale)

We participated in meetings with government officials, the National Bank of the RS,
private and state-owned baflks and companies, and several non-governmental agencies,
including the Faculty ofEconomics, Privatization Agency, Small Business Associations,
and Chambers of Commerce. We also attended presentations hosted by the Small
Business Association ofBanja Luka. Company visits included field visits to observe
facilities and operations. During the trip, we coordinated closely with USAID Banja
Luka.

D. Key Findings

The following key findings are based upon our meetings and interviews with government
entities (Deputy Prime Minister ofIndustry and Finance, Ministry ofFinance, and Advisor
to the Prime Minister), the National Bank of the RS, non-governmental institutions
(Chambers ofEconomy, University ofBanja Luka, Small Business Association, etc.),
banks, and private and state-owned enterprises.

10
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RSEconomy

The RS is economically depressed due to low production and output; high inflation,
interest rates, and unemployment; the lingering effects of embargoes; inaccessible import
and export markets; inefficient and outmoded equipment; war damage; and lack ofcapital.
The RS is greatly in need of a program such as BRFF/OMU in order to jump-start its
enterprises. To date, the RS has received only 2% of the donor assistance earmarked for
BiR.

BRFF/OMU Program

Once the policy issues have been resolved, the BRFF/OMU lending program can be
implemented in the RS in three or four weeks, excluding the hiring of expatriate lenders.

Key areas ofconcern center on communication links to Sarajevo, the legal review of
documentation currently used by BRFF/OMU in the Federation (in order to bring it into
compliance in the RS), the handling of sensitive issues like war criminals and government
intervention, and the staffing of expatriate lenders.

Company Needs

All ofthe companies that were met and interviewed had great needs for capital and thus an
interest in the BRFF/OMU financing package. The financing needs ranged from working
capital in order to purchase raw materials, to medium term'financing to replace old and
outmoded machinery and equipment, or equipment that had been destroyed during the
war. Financing needs for small and medium sized private companies average DM 500,000
- DM 750,000.

The maj'ority ofthe companies, in particular the privatizing state-owned companies, will
require extensive training in business planning, marketing, accounting, systems
development, finance, and budgeting in order to manage themselves successfully in a
market based economy.

Banking Needs

The banking system in the RS is similar to the banking system in the Federation in that
both are characterized by lack ofprofitability, poor liquidity, lack of deposits, weak asset
quality, and capital structures. The private banks are small and unable to meet fully the
needs oftheir customers. The banking system is expected to undergo significant reforms
and changes in banking laws and regulations. These reforms should lead to consolidation,
recapitalization, and privatization.

There are 12 commercial banks in the RS ofwhich eight are state-owned and four are
private. Banks in the Federation are required to be licensed and supervised by the
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Federation Banking Agency, an authorized agency of the National Bank ofBiH. In order
to participate in the BRFF/OMU, the banks in the RS will also need to be licensed by the
Central Bank or an authorized agency of the Central Bank. In addition, the RS banks will
need to be able to receive and transfer funds to and from an overseas account in Germany
(BRFF/OMU account for BiH) via correspondent banks.

The banks interviewed in the RS expressed great interest in the agent bank structure and
conceptually feel comfortable signing an agency agreement, while understanding the
requisite requirements and responsibilities.

Training Requirements

Training is needed urgently, and is of interest to the banks for all levels ofpersonnel.
Banks initially need credit training to help them evaluate the application package that they
will receive from the companies. Timing of the training is critical given the fragile
condition ofthe companies and banks and the BRFF/OMU need for commercially viable
companies and loan packages.

The non-governmental agencies and support institutes, i.e. the University, Chambers of
Commerce, are interested in offering support to the BRFF/OMU including training space,
professional and competent specialists, and access to companies and projects. Training
may be necessary for these entities.

Industrial Sectors

Before the war, the RS was oriented towards trade with the other countries of the former
Yugoslavia as well as Europe (same as the Federation). Some ofthe industrial sectors for
BRFF/OMU consideration are agriculture and food processing, forestry and wood based
industries, pulp and paper, metal working and machine building, leather shoe making,
textiles, building and construction materials, computer assembly, and plastics processing.

The companies expressed a desire to access U.S. technology and equipment, but felt
unable to access practical information on the companies in the U.S. that might be able to
provide the service or equipment they require.

Brcko

The situation in Brcko is fluid and unresolved, and the area is still subject to arbitration
and controversy. This controversy is the result of alleged war crimes and ethnic cleansing
committed in the area and a dispute over which entity will ultimately have responsibility
for Brcko. Ajudge is responsible for making a decision regarding the final responsibility
ofBrcko. There are about 36 companies in the area (see annex C). BRFF/OMU must
exercise great caution in lending to companies in the Brcko area because of the high
probability that the enterprise or the management might have ties to individuals with war

/<1
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unsavory backgrounds.

War Criminals

The potential of lending to indicted war criminals appears to be a greater risk in the RS
due to the relatively large number of indicted and undetained war criminals. Additional
due diligence will be necessary in order to avoid lending to an entity that has a tie-in to
individuals of ill-repute. We believe that the large, privatizing state-owned entities are
more likely to attract'individuals who have questionable backgrounds. Therefore, lending
in the RS should focus on smaller, privately owned companies to reduce exposure to
questionable individuals.

At all levels in the RS, from Government Ministers, bankers, and university professors to
company directors, people expressed feelings ofdiscrimination and isolation by the U.S.
and the donor community in general. Most could not understand why the BRFF/OMU
program was not available to the RS since they felt that the Federation was also not
complying with Dayton.

II. RECOMMENDATIONS FOR FOLLOW-UP AND ACTION

Once a policy decision is reached, the U.S. wants to move forward quickly with a
BRFF/OMU lending program in the RS. This study was intended to send the important
message to the RS that the U.S. plans to assist in the economic recovery ofthe area once
compliance with Dayton is achieved. In addition, we were to provide a number of
recommendations for future action on the BRFF/OMU project in the RS. OUf
recommendations include the identification and analyses ofthe challenges and
opportunities in the RS, suitable Agent Banks, market sectors which will likely provide the
best lending activity, the delivery ofappropriate staff, and linkages or points of
coordination within the RS government. We were also required to provide a step-by-step
action plan for expeditious initiation ofBRFF/OMU lending in the RS. Our formal Scope
ofWork is attached to this feasibility study.

A. Establishing BRFF/OMU in the Republika Srpska

1. Opportunities

Need

The RS is suffering from a weak economy as a result of declining output, high inflation,
high unemplOYment, reduced access to markets for both the import and export ofgoods,
the lingering effects ofthe war, sanctions and embargoes, and a lack ofcapital available
for working capital and equipment (refer to the IMF document Bosnia andHerzegovina­
Recent Economic Developments for a thorough discussion ofthe economy in Bill).
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Only 2% ofthe donor aid earmarked for Bosnia and Herzegovina has gone to the RS.
There is an acute need for a financing program like ~he BRFF/OMU. Discussions with the
Dean ofEconomic Faculty of the University ofBanjaluka, Institute Za Ekonomike,
Economic Chamber ofBanja Luka, and several other similar groups corroborated the need
for working capital financing and/or medium term financing for the replacement of
equipment and machinery either destroyed in the war, or outmoded and inefficient.

Agent banks and loan prospects

In order to conduct this study, we met and interviewed banks, ascertained their interest in
participating in a program like the BRFF/OMU, and determined the demand and type of
customer who might utilize the BRFF/OMU program. The bankers' response was clearly
in favor of participating in the BRFF/OMU program. All the banks expressed a great
interest in training and many indicated that they had client lists and projects that they
thought would fit into the program. For example, Privredna Banka-Doboj, upon hearing
of the team's interest in learning about the needs of companies in the Doboj area, invited
over 60 companies to hear how the BRFFIOMU program is structured and to learn the
terms and conditions for lending. One small private bank, Export Banka in Bijeljina, has a
list of29 projects that might fit the BRFF/OMU profile. While some projects may not fit
the profile, banks and economic associations have nonetheless been preparing projects and
plans from their customers in anticipation offinancing which to date has not been
forthcoming. The Chamber ofEconomy for Banja Luka recently completed a study that
indicated that the projected needs for restoration and reconstruction are about DM 4.4
billion in the RS. The quality ofthese projects and the real financeabilty of these projects
are unknown and beyond the scope of this study, but according to the Chamber of
Economy's study, about DM 755 million ofthe DM 4.4 billion of the reconstruction
needs are for private enterprises (approximately 1200 projects) and all will need some
form offinancing.

Banking Sector

The banking institutions in the RS have many similarities to the banks in the Federation.
The banks can be described as undercapitalized, inefficient, possessing high levels ofnon­
performing assets, and in need ofmajor reforms (to banking laws and regulations) to
survive and compete in the next century. A thorough review ofthe financial conditions of
the banks was beyond the scope ofthis study, but the World Bank's analysis of the banks
in the RS discusses thoroughly the banking system's issues and challenges in the RS.

According to the World Bank study, there are 11 commerci~l banks in the RS ofwhich
eight are state-owned and three are private (during the field trip portion ofthis study a
fourth private bank was encountered, having been started late in 1996). The state-owned
banks are the largest banks on an asset basis but are largely unprofitable, with frozen hard
currency deposits, little ability to attract new deposits (due to a lack of confidence in the
banks), and assets that are non-performing. The state-owned banks, formerly socially
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owned, were founded and controlled by large industrial enterprises which used the banks
as not-for-profit providers of funds. This resulted in high levels ofnon-performing assets,
and the banks were held responsible for state-owned enterprises that were unable to repay
the loans. The situation was exacerbated by the banks' inability to develop the proper
methodology for risk assessment and lending practices. .

The private banks were all established either just before the war or soon thereafter. These
banks have small asset bases which severely limits their ability to lend. However, the
private banks appear to have more of a bottom line orientation than the state-owned
banks.

The banks will be undergoing significant reforms, and we anticipate that the reforms will
result in consolidation, recapitalization, and privatization ofbanks.

Company Profiles

We encountered primarily privately-owned enterprises during the field trip. These
companies could be characterized as relatively new enterprises (10 years old or less),
small to medium size on a turnover basis (turnover ranges from US$1.5 million to 9.0
million with an estimated median ofUS$ 2.5 million), with young (less than 50 years old),
aggressive, and entrepreneurial management.

The companies are trying to find creative ways of surviving until financing becomes
available to them. One group ofentrepreneurs lends excess cash to another group on a
short term basis. The financing requirements for the private businesses ranged from DM
150,000 to over DM 4,500,000. Based on the small sample of companies that we
interviewed, the average loan requirement averaged about DM 500,000 to DM 750,000.
We encountered two specific pockets ofRS entrepreneurs during the field visit, in Laktasi,
(suburb ofBanja Luka) and Bijeljina. These two locales are reputed to have a budding
entrepreneurial sector and appear to be areas where small and privately owned companies
are developing. Therefore, we believe that Laktasi and Bijeljina are potentially strong
areas for BRFF/OMU lending.

There are several advantages to lending to the small privately owned companies in the RS.
First, several of these companies appear to have an interest in operating their businesses in
a manner conducive to maximizing profits. These companies may not have all ofthe
technical business tools for running their businesses, but they have already adopted a
Western economic philosophy, which is still a major hurdle that some ofthe state-owned
enterprises must overcome.

Second, there is a reduced possibility of lending unwittingly to individuals with unsavory
backgrounds. This is based on the assumption that potential indicted war criminals are
more likely to focus on the larger state-owned entities or privatizing enterprises for
ownership because they can more easily hide their involvement, and the money to be
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exploited is greater.

As the economy moves towards a market based, private company orientation, there will be
greater pressure to reform contract law, security laws, and commercial codes (The World
Bank Report on Private Sector Development in Post-War Bosnia andHerzegovina
provides good insights into the issues that the RS will encounter as it moves to a more
market based economy).

BRFF/OMU and BBAC Coordination

There is a need for close coordination between the BRFFIOMU and BBAC in the RS.
The overall weakness of the economy in the RS will require that financing flow to the
enterprises with as few delays as possible. BBAe's role ofhelping to prepare the
enterprises to write sound business and marketing plans can minimize the possible
downtime associated with plans and applications that do not meet the requirements of the
BRFF/OMU or other financing organizations. In addition, the BBAC's follow-up support
to enterprises will be invaluable. The BBAC and the BRFF/OMU are now familiar with
each other's function based on experiences in the Federation. This coordination and
learning will be important to the successful and swift implementation ofthe BRFFIOMU
in the RS.

Privatization

The RS passed a privatization law in 1996 and is in the process ofvaluing about 450 state­
owned enterprises, principally with the hope offinding foreign investors. This has been
done independent of the Federation and before all the laws and regulations are in place to
fully support the process. A brief review ofthe process was not undertaken as part of this
study, but one must question the ultimate success of attracting foreign capital, or if the
privatization policies that are still being defined by the Federation will lead to conflict and
confusion. We recommend that the privatization processes in the RS and the Federation
be reviewed thoroughly to eliminate potential problems to the BRFF/OMU.

Training

RS banks and commercial enterprises have urgent training requirements. Most of the
banks cited training needs for credit analysis, credit policy, risk analysis, systems, and
general management as important skills for the development of the senior management and
staff

Companies will need to develop business planning skills that will enable the banks and
BRFF/OMU to assess the creditworthiness of the companies and the projects that will be
presented. The BBAC and BRFF/OMU should work in close coordination to assure that
the plans submitted by the companies can be received with minimal revisions, and
maximum understanding of the enterprises' financing needs and ability to pay back the
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proposed loans in a timely manner. \fe recommend that bankers and company managers
be trained together to allow both gr,Jups to :.mderstand each other's needs and
vulnerabilities. Including university prof~ssionals with economics training in the training
classes can serve as a powerful tool tor airiing the propagation ofthe business planning
process.

BRFF/OMU Office Location

Ifa decision is made to commence tencing ;n the RS, an RS office presence is essential.
From a practical perspective, the existing o:!fices in Sarajevo and Tuzla do not have
enough lenders to handle the potential 'volu=ne ofloans. In addition, the physical distances
that are involved in plant site visits and management meetings, and the need to monitor the
·Ioans and perform proper due diligenc~, verifY the need for additional sites. Given the
Serb ethnic sensitivity, it will be important to establish an office in the RS where the
people of the RS will not feel that the~r are being discriminated against or marginalized.

It will be easier to operate an office with Serb counterparts, drivers, and other office staff.
The staff should be able to operate in the RS with minimal safety concerns and the banks
and companies in the RS should understand that they will receive fair and impartial
treatment..

Although these steps might be regarded as institutionalizing the separation between the
ethnic groups, the steps will instead enable the BRFF/OMU process to work quickly and.
smoothly in the RS. Over time ofcourse, these issues can be readdressed. The office
would eventually take on the characteristics ofa Tuzla office, in that all ofthe
administrative, credit approval, and accounting would remain in Sarajevo and would be
linked by telephone and computer to the RS office. The offices in the RS would
essentially be loan production offices.

BanjaLuka

We consider Banja Luka ideally positioned for a BRFF/OMU office in the RS even though
it is not in the US SFOR sector. Banja tuka has about 240 thousand inhabitants of which
some 70 thousand are refugees, and the city is viewed as the economic and cultural center
of the RS. Banja Luka was not damaged in the war, and has the physical infrastructure and
a political and economic climate thal: 9.I'e conducive for a BRFF/OMU lending unit. It is
the largest commercial city in the RS and the second-largest commercial city in BiH
behind Tuzla. Approximately 70-80 percent of the commercial enterprises in the RS are
only a half-day drive from the city center. The National Bank of the RS is located in Banja
Luka, and the city is the seat ofa shadow government (many of the government officials in
Pale have offices in Banja Luka). There is considerable competition within the RS
between Pale and Banja Luka for the seat ofpolitical power. The more politically open
minded individuals tend to reside in and around Banja Luka. There are five banks
headquartered in Banja Luka (Banjaluka Banka, Jugobanka, Agroprom Banka, West



•
-

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

21

Banka, and Elevator Banka). The University of Banja Luka, a leading economics
institution in the RS, has offered their facilities for training and their Master's and Doctoral
students as assistants. Additional information and demographic data on the city of Banja
Luka can be found in the Handbook ofBanja Luka.

Additional Offices

Given the physical characteristics of the RS, and if business warrants, a second office
should be considered to manage potential BRFF/OMU customers in the US SFOR sector
east of Brcko and south toward Hans Pijesak. This office could be a mirror of the Banja
Luka office with fewer people depending on the demand from this area. A Banja Luka
office would handle all companies west of Brcko. We recommend Bijeljina as a possible
site for a second office because the city has a growing group of privately-owned companies
and is strategically located to manage companies in the eastern and southern lobe of the
RS.

Office Expenses and Time Table

The capital costs alone for equipping an office for three lenders with a corresponding staff
of 11 individuals in Banja Luka are estimated at approximately DM 170,000. These costs
do not include the costs associated with wages and salaries, housing, utilities, rent if
necessary, and day to day expenses, or the cost of multiple offices in the RS (the estimates
for all these costs are included in the Action Plan section of this report). Additional offices
would have expenses as a function of the number of lenders to be assigned to each office
and can be estimated when the offices are closer to realization. Based on our discussions
with the BRFF/OMU personnel in Sarajevo, we believe that the physical office could be
set up in four to six weeks if there are no unforeseen delays. This estimate does not include
finding and placing expatriate lenders in the proposed office, which may prolong the
process.

Wages, Visas, Employment Issues

Wages have not been factored into the estimate as lenders' salaries are highly personalized
and negotiated as a function of experience. Local-hire wages will be commensurate with
wages paid in the Sarajevo office. No visas or work papers are required for individuals
invited by the government. Currently no visas are required by BRFF/OMU expatriate staff.
Additional information is located in 1996 Yearbook on Republica Srpska.

1 ~ jv-i
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2. Challenges

Banking and Legal System

The banking system in the BiH is undergoing reforms.. The reforms discussed above are
required due to the legal, regulatory, and ownership structures left over from the former
Yugoslav Republic including imprudent lending policies, a preponderance of assets that are
non-performing, and a deposit base that has lost confidence in the system. Unfortunately,
the pace of reform in the RS appears to be slower than in the Federation (refer to the World
Bank Private Sector Development Study). The RS has been resisting making the difficult
decisions necessary to return to an economic path. The timing and the pace of the reforms
are unknown. The unresolved issues of the central bank and single currency add to the
potential delays.

There will be a need to set up a BRFF/OMU structure in the RS similar to the structure in
the Federation due to the weak financial state of the RS banks. Essentially, the
BRFF/OMU will lend directly to the companies through agent banks that are licensed and
supervised by the central bank or an agency authorized by the central bank to act in that
capacity. Currently the National Bank in the RS acts as a central bank for the entity. These
mechanics will need to be in place before the BRFF/OMU program can commence.

In the RS, banks are eligible for three different types of licenses depending on the level of
capital and types of operation. A full license allows a bank to have full international
branches and corresponding bank relationships, the s~condary license allows for modified
international presence, and the third form of license allows only domestic banking. A
thorough review of licenses and whether or not the banks can receive transfers from abroad
(Germany or the UK) will be important factors in choosing agent banks.

The bank laws and practices are ambiguous in the area of contract law, enterprise law,
secured lending, property rights, and other forms of banking activity. It appears that many
of the laws and practices are similar in form to the practices in the Federation, for example,
the BRFF/OMU can take collateral and guarantees along the same lines as in the
Federation through a court registration procedure. However, it would be prudent to have
the BRFF/OMU documentation (Agency Agreement, Promissory Note, Loan Agreement,
Guarantees, etc. ) reviewed by legal counsel in the RS to make sure that the agreements are
valid and enforceable under the RS's current legal structure.

Communications

Communication between the office in the RS and Sarajevo will be critical. Currently, credit
committee meetings for loan approvals are conducted over the phone between Tuzla and
Sarajevo as well as other discussions regarding BRFF/OMU matters. There will be similar
difficulties in any office established in the RS, because there are significant communication'
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problems between RS and the Federation. Although telephonic communication from
Sarajevo to RS appears to be possible, it is not dependable. Solutions to these problems
include using satellite phones or radio phones, but none is ideal. The cost of a satellite
phone ranges from $18,000 to $25,000 for the equipment, and calls cost DM 15 per
minute. A solution that offers somewhat more dependable communications at a lower cost
involves negotiating with the RS government or the National Bank. of the RS for telephone

,lines to Sarajevo. Radio phone is a recommended back-up in the event of outages.

USSFOR

Banja Luka, the principal commercial city in the RS, is not in the US SFOR sector. It is
located in the British SFOR sector. If there is a decision to enter into the RS for
BRFF/OMU lending, it would be beneficial to seek a "carve out" for the RS similar to the
carve out for Sarajevo.

Brcko

Brcko is a controversial and contended area north of Tuzla. It is currently under
international supervision until an arbitration judge can decide whether it is to be under the
jurisdiction of the RS or the Federation (refer to the Arbitral Tribunal for Dispute over
Inter-Entity Boundary in Brcko Area and a draft of Reconstruction Priorities for Brcko). It
was also the sight of significant atrocities and ethnic cleansing during the war.
Geographically, it is a good location for a BRFF/OMU office however its legacy would
make it symbolically a controversial site for a BRFF/OMU office. The high incidence of
businesses and individuals in the Brcko area associated with unattractive activities makes it
a problematic area for appropriate due diligence.

If there is an order to commence RS lending activity in Brcko and only Brcko, this activity
should be conducted from the Tuzla office, which is only about 16 miles from Brcko. If a
green light is given for lending in the RS in general, Brcko could be handled from the
recommended second office in Bijeljina.

Because of the atrocities committed in Brcko, it is recommended that companies be cleared
through the U.S. Army Civil Affairs unit at Ft. Mc Govern; members of the unit have
already been interacting with the companies in the area. Therefore, thet will have a good
idea of the companies that should not receive BRFF/OMU funds.

War Criminals
;;c.

It is believed that the issue of war criminals will be more of a problem in the RS than in the
Federation. This is based on the fact that the majority of indicted and undetained war
criminals are from the RS. Great care will need to be applied in order to comply with the
BRFF/OMU requirement-of not lending to known and indicted war criminals or to areas
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where there have been known atrocities. Although there is no foolproof way of avoiding
individuals or enterprises that have unsavory backgrounds, there are ways of addressing the
issues.

• First, lending should focus on small- and medium-sized private companies
and avoid financing state-owned companies or privatizing state-owned
companies - unless a thorough check of the ownership and managem~nt

can be executed. It is believed that state-owned companies are more likely to
have ties to individuals with questionable backgrounds.

• Second, the Army Civilian Mfairs unit or the UNHCR list of people and
cities should be utilized'to determine the areas and companies where there
may be suspected unsavory activity. This may require red-lining certain areas
from lending.

• Finally, it would be wise to cultivate relationships with individuals in the RS
who are highly regarded and believed to be objective in their reasoning.

RS Government and Political Intervention

Some people believe that the government in RS might not be fully cooperative with the
BRFF/OMU and may try to manipulate the program. We suggest that the BRFF/OMU
establish strong ties to the National Bank of the RS (similar to the ties established with the
National aank of BiH). In cases where there is fear that funds might be appropriated,
financing could be used to pay the supplier of equipment directly and avoid the funds ever
going to a company's bank accounts. Of course, if there is a real fear that funds will be
expropriated, the lending program should be reviewed and possibly curtailed.

Asset Appropriation

It was the nature of the war in BiH that the assets (equipment and machinery) of plants may
have been taken from companies owned by one ethnic group and moved to another plant
under the control of a different ethnic group. Care must be taken to avoid lending to
companies that have those types of assets, or providing financing to repair the equipmen~of
factories where the assets are of questionable ownership. Learning the origin of assets will
require careful underwriting, a sound understanding of the borrower, the company's history,
and where possible, obtaining original invoices for purchases of plant and equipment.

The additional level of caution necessarY to lend in the RS may require meetings with the
leadership at the National Bank and the Ministry of Finance to explain the BRFF/OMU
policies and concerns.
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B. Recommendations on Suitable Agent Banks

The team met eight banks in the RS (refer to Annex A and B for the list of the banks and
contact names), and conducted in-depth interviews with seven banks. Four of the banks
were state-owned banks, and the remaining banks were private banks. The following banks
were interviewed: Banjaluka Banka, Jugobanka, Agroprom Banka, West Banka, Privredna
Banka Doboj, Semberska Banka, and Export Banka. Currently all of the banks are licensed
and supervised by the National Bank of the RS. No attempt was made to evaluate the
financial viability of the banks. Financial statements were requested from all the banks
interviewed, and five of the banks provided some form of statement (refer to Appendix 19
for statements). As in the Federation, the banks that participate in the program from the RS
will need to be licensed by the Central Bank and be able to receive and send international
transfers from Germany to the RS.

1. Banjaluka Banka (RB.) is the largest bank in the RS and has the largest international
network. It is the only bank in the RS with a full license to work with all banks abroad.
RB. has had a correspondent bank relationship with over 45 banks and was a member of
SWIFT until the Central Bank issue caused the SWIFT system to be deactivated (some of
the banks that do not have international corespondents use B.B. as their correspondent
bank). RB. has as a large customer base but all but one of its branches (~rbac branch) are
outside the US SFOR sector. However, due to its size and international breadth, RB.
should be considered as an agent bank candidate.

2. Jugobanka is the second-largest bank in the RS (the director of the bank i5 also the
president of Bankers Association in RS and offered his help to the BRFF/OMU effort in
RS). Jugobanka has five branches in the US SFOR sector including Doboj, Prnjavor,
Derventa, Bijeljina, and Brcko. Jugobanka has correspondent banks in France, Germany,
Austria, and Russia. Training is greatly needed by this bank, and the directors' relationship
with the Bankers Association will be helpful for future training initiatives. Jugobanka
should be considered a good agent bank candidate.

3. Agroprom Banka is the largest private bank in RS. It has one branch located in the US
SFOR sector and has a small international network. The bank does have customers in
several cities covered in the US SFOR sector. Agroprom Banka is able to provide a list of
private companies with which it has relationships. We recommend A.R as a potential
agent bank.

4. West Banka is a private bank that was established and licensed in 1993. It has no
correspondent banks abroad except in Serbia and Macedoni~. The bank has approximately
100 clients of which 80 percent are private companies. The Bank covers the area from
Brcko west to Banja Luka, primarily in the US SFOR sector. West Banka does not appear
to have the international network to be considered a good candidate for agent bank; but its
client base makes it a good potential source of companies for the BRFF/OMU.
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5. Privredna Banka-Doboj has three branches in the US SFOR sector and is also based in
the US SFOR sector. The bank brought together over 60 enterprises for a meeting with the
feasibility team to understand how the BRFF/OMU program works. The management of
the bank didn't seem interested in training, stating that staff had been to seminars in the
past. However, the bank's location in Doboj gives it potential for inter-entity trading and
commerce. This bank could potentially be an agent bank, but requires additional due
diligence regarding the nature of its license and correspondent banks.

6. Semberska Banka-Bijeljina was established in 1889 during the Austrian-Hungarian
period. The bank has no international correspondent banks and uses Banjaluka Banka as its
correspondent for overseas transactions. Although it has customers in several sectors, most
of its clients are in the agricultural sector. This bank may have difficulty becoming eligible
as an agent because it does not have any corresponding bank relationships. It would need to
use Banja Luka Bank as its correspondent. Due to the nature of its clients, many of the
potential loans would be in the DM 50,000 range.

7. Export Banka is a private bank located in Bijeljina. The bank was established in 1992
and has correspondent bank relationships in Germany and Austria. The bank has both
private and state-owned customers. Export Banka is potentially a good candidate for the
agent bank role.

C. Industrial Sectors

The major market and industrial sectors for opportunity in the RS are as follows (in
approximate order of attractiveness):

• Forestry and Wood Processing
• Agriculture and Food Processing
• Electrical Equipment
• Metal Working and Machine Building
• Pulp and Paper
• Textiles and Footwear
• Non-ferrous Metal ores and Products

Forestry and Wood Processing

Forestry in the RS supplies 28 different industrial activities with wood. Forests cover about
55 percent of the total territory of the RS or 1.5 million hectares. Some 15 percent of the
forests are privately owned, and the balance is state owned. Jhere are about 35 companies
engaged in wood processing plants in the RS. Most companies produce wood structure,
beams and boards, plywood boards, splinter boards veneer, and material for home
furnishing (parquetry, doors, windows).
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Aa:riculture and Food Industry

Agriculture is an important sector in the RS. 650,000 hectares of 1.5 million hectares of
agricultural land is arable. Today, approximately 90 percent of the land is privately owned.
The principal agricultural products are wheat, maize, corn, potato, sugar beet, sunflower,
and tobacco. Fruit and grapes are produced in the RS. Cattle and animal breeding produce
beef, lamb, pork, and poultry. Food processing industries are strong players in Banja Luka,
Brcko, Bijeljina, Doboj, Trebinje, and Prijedor.

Textiles and Footwear

This sector is widespread in the RS, with about 40 textile companies and 5 major footwear
companies. The textiles and footwear sector currently exports 60 percent of its production.

Paper and Pulp

The .paper and pulp industry is located in the northwestern part of the RS. The main paper
and pulp producer is a state-owned entity located in Banja Luka. Other plants are in
Prijedor and Drear.

The above-mentioned sectors and others can be examined in more detail in Annex D (1996
Year Book Republic Srpska). The principal regions within the RS slated for reconstruction
and restoration are Banja Luka, Bijeljina, Doboj, Pale, and Trebinje. Currently only
Doboj and Bijeljina are in the US SFOR sector, but it should be noted that Banja Luka
region has over 70 percent of the reconstruction projects (refer to Annex A).

D. Identifying the Staff

Because staffing the BRFF/OMU with expatriate lenders may be a challenge, early
id~ntification of personnel is key. The staffing of the office with local professionals should
be less problematic. The unemployment situation in the RS is reported to be at 70 percent
or more and should result in a good supply of eligible, appropriate employees. BRFF/OMU
will need English-speaking staff. We believe there is a good source of candidates for
employment in Banja Luka. The search for local-staff hires can be aided via consultations
with key individuals. Listed below are several individuals who have been identified as
having access and knowledge of good and reliable people.

Mirjana (Mira) Stojanovic- Banjalucka Banka
Dr. Vladislav Durasovic-Dean of Economic Department- University of Banja
Luka .~

(Business cards for the individuals are in Annex IA.)
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BRFF/OMU - Government of the R~publika Srpska (GoRS) Linkages and
Coordinatioil Pob!ts

Apart from the larger poEtical impediments to establishing a BRFF/OMU in the RS, we
believe tha~ there are no legal or regukto~' re,trictions to a satisfactory and seamless
execution of the BRt-"'F/OMU presence: in the re~ion.

Those GoRS offices .. ministries, and other organizations that might serve as good linkages
and principal coordination points in BiH will likely include the Central Bank of Bosnia and
Herzegovina, once it has been established. Organizations specific to the GoRS include:

• The Governor of the Natiocal Bank of the RS (if a form of it exists when the
Central Bank is established),

• Deputy Prime Minister 01: Business and Finance, and
" Ministry of Finance.

The principal cO'.Jrdination point for the ERFF/OMU is expected to be the Governor of the
National Bank of the RS. As noted abcve, a strong working relationship between the
BRFF/OMU and the l'~ational Bank will be the primary indicator of the BRFF/OMU's
success in RS.

E. Step by Step Actitln Plan for BRFF/OMU Lending in the RS

Per the requirements of this feasibility study, the following are the suggested steps for the
initial establishment and im,lementation of a BRFF/OMU lending office and program in
the RS.

Republica Srpska BRFF/OMU Office Time Table

The following time table has been completed under the assumption that the relevant policy
issues regarding compliance with the Dayton Peace Accords have been resolved. It further
assumes that USAID will have a free hand in choosing the location for the office in the RS.
We believe ~hat these actions can completed in four to six weeks with the exception of the
hiring of lenders, which adds a level of uncertainty to the process. Preliminary
identification of potential staff should commence immediately.

Phase I.

• Meet with the Central Bank in Sarajevo to an!10unce the intention of
establishing an office in the RS and get their formal sponsorship and
support.
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Phase II.

•

•

•
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Meet with the Central Bank in Sarajevo, the National Bank of the RS, and
any other appropriate government bodies (Deputy Prime Minister of
Business and Finance, the Ministry of-Finance, and the Payments Bureau),
to announce the intention of opening an office. It is important in this meeting
that USAID extract from the Central Bank and the RS National Bank a
commitment for very good communication lines (telephone, fax, e-mail) so
that the BRFF/OMU office in the RS can communicate well with its
Sarajevo office. This will be a critical commitment to ensure the success of .
the office. In addition, USAID should negotiate for free space from the
National Bank in the RS similar to the arrangement for BRFF/OMU in
Sarajevo.

Seek an indication of the potential banks that will meet the standards for
agent bank selection in the RS. These banks should have an ability to receive
funds from an off-shore account in Germany and receive deposits in the
accounts of their customers.

Make a final decision on the location city for the main BRFF/OMU RS
office (assume Banja Luka).

Meet with University of Banja Luka Economics Faculty Dean to discuss the
use of the facility for training of bankers, companies, and other consultants
or local trainers as appropriate. Training curriculum should be discussed in
this meeting in coordination with the BRFF/OMU Training Coordinator and
BBAC.

These next steps should occur simultaneously. A team should be sent to
complete the tasks.

i. Look for office space if National Bank of RS space is
unsuitable

ii. Commence search and interviewing for local staff (potential
counterparts and other staff positions)

iii. Secure housing for expatriate staff
IV. Order vehicles, equipment, and supplies for the office (locally

if appropriate)

Stage a road show with RS banks that have b((.en approved by the Central
Bank and the National Bank of the RS to explain the BRFF/OMU program
in detail and in particular the agent bank role. The meeting should be led by
the BRFF/OMU Chief of Operations, BRFF/OMU Operations Manager,
Environmental Manager, lenders from the Sarajevo office, and USAID
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personnel. Meetings for all banks should be held at the National Bank of the
~S in Banja Luka.

Phase DI.

• Commence training of banks, consultants, and selected companies.

• Hire local staff.

• Complete the following simultaneously
i. Close lease on location for office and housing for lenders/expatiates
ii. Arrange for phone system to be installed
iii. Deliver vehicles for the office
IV. Arrange for delivery of supplies and equipment

• Bring staff to Sarajevo for orientation (I week)

• Arrange a meeting with the BRFF/OMU staff in the RS with the National
Bank of the RS.

• Stage a road show for potential borrowers, ensuring that agent banks send
representatives.
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ESTIMATED OFFICE START-UP EXPENSES

The following are estimated expenses for equipping one office in the Republika Srpska.
The information was constructed from discussions and estimates received from the
BRFF/OMU office in Sarajevo. Estimates for additional offices will be a derivative of
these expenses, driven principally by the number of lenders and required support staff in
the office. The table with the recommended computer equipment is based on an office in
the RS with eleven (11) full time staff.

REPUBLIKA SRPSKA OFFICE:

3 Expatriate Credit Officers
3 Counterparts
2 Translators
1 Secretary/receptionist
2 Drivers
1. Person who maintains computer equipment on call

FURNITURE FOR 11 OCCUPANTS:

11 Desks with file cabinets 3 drawers
11 Computer desks
11 Chairs
11-12 Guest chairs

. 11 File cabinets with drawers
Estimated costs 17.985 DM

COMPUTERS:

10 Computer work stations
1 Laptop
Server
fustruction to the above mentioned are attached on the 2nd page
Printer
Copy machine
Estimated costs 100.000 DM

Telephones*:
Panasonic Switchboard with 3 lines and 8 extensions
11 telephonesl 5 analogue lines and 6 digital line/
Fax machine
Estimated costs 2.580 DM
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Office stationary:
Could be ordered in Sarajevo or from supplier inRS.

Vehicles:

2 four-wheel drive vehicles
Estimated Costs $50,000 (@$25,000 per vehicle)

* In the event that adequate phone lines are not available, the use of a satellite phone may
be considered.

Estimated Costs $18,000-25,000 per unit (operating costs of approximately
DM 15.00 per minute)

Description Quantity

1. Workstation DELL or COMPAQ (Pentium 133, 1.6 Gb 10
RD, 16 Mb RAM, 15"color monitor, Ethernet adapter,
Windows 95)

2. Laptop DELL or COMPAQ (Pentium 133, 1.6 Gb RD, 1
16Mb RAM, 800x600 256 color display, 3COM PCMCIA
Ethernet modem card, Windows 95)

3. Server COMPAQ Proliant 800 (Pentium 200, 4Gb SCSI 1
HD, 128 Mb RAM, 14"color monitor, DAT, Windows NT
4.0 server & ARCserve 6.0 with COMPAQ's activation
key)

4. 16 port HUB 1

5. UTPCabie TBD*

6. UTP Connector RJ45 100

7. Lotus Notes 4.5 workstation **. 11

8. Lotus Notes 4.5 Domino server ** 1

9. Word Perfect suite 7.0 ** 11

7. Lotus 1.2.3 ** 11
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8. NAV95 ** 11

9. NAVNT ** 1

10. Microsoft Office 97 ** 1

11. If possible international phone line 1

12. Modem Motorola Premier 33.600 ** 2

13. HP LaseIjet 5M Printer 1

14. HP DeskJet 870 cxi 1

*Can not specify quantity of cable before checking office and distance between computers.
** Cheapest way of purchasing is from U.S. - all other equipment could be purchased
locally.
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Additional RS Office Expenses

Office Space will rent for DM 15- 30 per square meter

Housing (2 bedroom) DM 2000-2200 per month

Apm.:tment (1 bedroom) OM 1500- 1700 per month

Car Rental OM 90 per day plus gasoline

Salaries for local staff approximately OM 2500 per month per individual

Salaries for expatriate lenders as negotiated

Other Office Related Matters

Visa and Work papers: Currently there are no Bosnian Visa requirements pr work papers
required. Expatriates have long-term Croatian visas to facilitate travel through
Zagreb. Foreign visitors should hold a valid passport. Those invited by the
government need not obtain a visa.

Money Transfers: Transfers from the BRFF/OMU office in Sarajevo to an office in the RS
for normal office related expenses can be done. There are transfers and inter-entity
settlements being made on a small scale once a week. This will need to be explored
and discussed with the appropriate parties from the National Bank of the RS and the
Central Bank in BiH and their respective payments bureaus to assure smooth money
transfers.
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ANNEX 1.

- Contact list
- Business Cards
- Brcko Companies and Attendees
- Doboj Companies and Attendees
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Annex 1-A Detailed
List of Contacts

Co-ordination Points Area City Narne of the Institution Name of Person Title Relevance to BRFF

Bethesda, MD. USA Washington DC

State Department Thomas Adams NA Source of Infonnation on
Brcko Initiatives

USAID Bryan Kurtz Senior Banking Specialist BRFF Washington D.C
project coodinator

USAID Ann Convery NA

USAID Ellen Leddy NA

Scott Brown IMF Mission Chief Bosnia & Herzegovina IMF project manager for
Bosnia

DawnRehm IMF NA StaffofScott Brown -
Bosnia

Philippe Mareiniek IMF NA Staffof Scott Brown-
Bosnia

Zlatko Hurtie World Bank Assistant to Executive Director Covers Bosnia

Bosnia &
Herzegovina

il'

BiR Sarajevo USAID Craig Buck Mission Director Approves all BRFF
credits

USA~ John Heard Coordinator of the BRFF and Coordinates BRFF and
Enterprise Recovery the OMU with USAID

USAID ErnaKerst Deputy Director

- - - - - - - - - - - _.- - - - - - -



USAID-OTI Michael Stievater NA

USAID Mike Sarhan Chief,ERO

Bank for Reconstruction Safet Proho General Director
and Development ofBH

International Finance Alireza Zavar Investment Officer
Corporation Outreach Programe

Europr Department

USAID-ERO C.Dale Wilson Financial Institutions Advisor Federal Banking Advisor

BBAC David King Executive Director Works in Coodination
with the BRFF COP

Narodna Banka ofBiH Enver Backovic Vice Governor Licenses and supervises
all banks in the
Federation

ZPP Husref Gazibegovic Director ofCanton Sarajevo Manages Payment
System for all internal
country payments

IMF Alessandro Zamello Resident Representative'in BiR Source of information on
aU banks in the RS

World Bank Saurnya Mitra Deputy Director

World Bank Andrew Stone Private Sector Developmant Specialist Provided study on private
enterprises in the RS

.' World Bank Djordiija Peykoski Senior Enterprise Restructuring
Specialist

EBRD Zsuzsanna Hargitai Deputy Resident Representative Possible souirce ofequity
capital when privitization
laws are finalized

9,
:.:)
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Office of the High Thomas Schiller Economic Advisor
Represenative

USAID Mike Kerst Economic Office

BRFF Larry Potts ChiefofParty

BRFF Bruce Spake Deputy ChiefofParty

BRFF Neil Isbrandsen Banker

BRFF Jan Dearing Banker

BRFF Jane Seifert Banker

BRFF Phil Fox Head ofOperations and Accounting

BRFF Michael Kent Environmental Specialist

BRFF Bill Pendleton Head of Training

BiR Tuzla

USAID Alain Grenier NA

BRFF Roger Bird Banker

BBAC NimaiGhose Management Consultant

BBAC Lou Posillico Management Consultant

US Anny, Civilian Affairs Sgt. James Sheehan Economic Project Officer

Bm Ft.Mcgovem Us Anny, Civilian Affairs Maj. David Robinson Head ofCivil Affairs Help the local companies
in the area develop
business planning skills

.. Maj. JeffBryant

.. Maj. Gary Stahlman

- - - .. - - - - - - - -- - - - - --



" Maj. Carbone I
" Lt. Kinunel

RS Pale Republic ofSrpska Djuradj Banjac Deputy to Prime Minister in charge of Contact m~t. in RS
Government businee and fmance

Pale Republic ofSrpska Radomir S..lic Deput) Finance Minister Contact met. in RS
Government

Pale Republic ofSrpska Slavisa Rakovic Minister ofFinance "
Government --

Pale Ministry ofFinance Ranko Travar Deoputy Finar.ce ~linister "

Pale Energopetrol Dusko Boganovic Director "-
BanjaLuka Ministry ofFinance Gordana Cenic Deputy Finance Minister

BanjaLuka National Bank ofRS Petra Markovic Deputy Governor ..
BanjaLuka National Bank ofRS Jela Radisic Director ofForeign Exchange "

BanjaLuka National Bank ofRS Stanko Kamc Director ofForeign Exchange "

BanjaL~ Ekvator Bank Djordje Davidovic General Manager "

BanjaLuka Banjalucka Bank Mirjana Stojanovic Chiefof Foreign payment Department "

BanjaLuka Banjalucka Bank Momcilo Popovic General Manager "

• BanjaLuka Jugobanka Ljubomir K.lincov General Manager "

BanjaLuka Agroprom Bank Milenko Vracar General Manager "

BanjaLuka West bank Ranko Karapetrovic Director "

BanjaLuka Super Premix Rajko Latinovic Director "

~
~



SJ
BanjaLuka Futur Fuad Turalic Veterinarian - Bachelorv ofArts ..
BanjaLuka Aneko Nebojsa Antonijevic Director ..
BanjaLuka Vizija Milos Babic Director ••

BanjaLuka Ekom Damir Miljevic Master ofArts ..
BanjaLuka Integral Inzinjering Dragan Bojic General Manager Deputy ..
BanjaLuka Integral Inzinjering Slobodan Stankovic General Manager ..
BanjaLuka PPRacunari Mihajlo Grgic Director ..
BanjaLuka Atlantik Berislav Vukovic ,.

BanjaLuka Atlantik Branislav Galle ..
BanjaLuka Economic Chamber of Dragica Ristic Secretary ..

BanjaLuka

BanjaLuka Economic Chamber of Svetislav President ..
BanjaLuka Mudrenovic

BanjaLuka Banja Luka University Vladislav Djurasovic Dean ..
(Faculty ofEconomics)

BanjaLuka National Bank ofRS Manojlo Coric Goyemor ..
BanjaLuka Facultyoflaw Marko Raicevie Ph.D ..

;!

Banja LukaILaktasi Projekt Inzinjering Milos Blagojevie Director ..
Banja Luka/Maslovare Jezerka Adil Hotilovie ..
BanjaLuka Masinbravarska radnja· Nikola Spirie Owner ..
Banja LukaILaktasi Lakting Milenko Vukovic Commercial Manager ..

- - -- - - - - - - -- - - -- - - -



Banja LukalLaktasi Kubik - trans Bosko Djurdjevic ..
Banja Lu~a/Laktasi Kupresak Spasen Nikodinovic 1rechIrical~anager

..
RS Brcko· See list in Annex l. B For ..

list ofcompanies.

BICko Bimeks Dragan Jakusic Director ..
Brcko Bimal ~ilan Karanovic Director ..
BIcko Agreks Predrag Milidc Director ..
Brcko Grafam Boro Kojic Director ..
Bijeljina . Semberska Bank Petar ilic Deputy Manager ..
Bijeljina Semberska Bank Branko Marjanovic Director ..
Bijeljina Export Bank Miladin Vidic Director ..
Bijeljina Institute for Privatization Aleksa Milojevic Director ..

and Development

Bijeljina RS Chamber of Commerce ~ilan Lugonjic President ..
Bijeljina Express International Jovan Curcic President ..
Bijeljina Hotel Sico Jovan Curcic President ..

.. Bijeljina Leder ~ilanLazarevic President ..
Bijeljina Bijeljina Dusan Lazarevic Director ..
Bijeljina UP! - Sirmium Novica Novakovic Director ..
Bijeljina Mesoprodukt Zoran Djeric Director ..

~



~
Bijeljina Sava Milenko Savic Director ..
Doboj Privredna Bank AD Doboj Ljubomir Kovacevic Director ..
Doboj Regional Chamber of Slobodan Petrovic Secretatry technical ..

Commerce

Doboj See List of attendees in
Annex I.C

- - - _.- --------------



Tel: (202) 458-4562
Fax: (202) 522-1572
Telex: MCI 248423

Internet: ZHURTIC@WORLDBANK.ORG
X.400: G==Zlatko, S==Hurtic

C=US, A==MC1, P=WORLDBANK
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BRYAN H. KURTZ
SENIOR BANKING SPECIALIST
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THE WORLD BANK

Zlatko Hurtic
ASSISTANT TO EXECUTIVE DIRECTOR

1818 H Street, N.W.
Washington, DC 20433 U.S.A.

BUREAU foR EUROPE AND THE NIS
AGENCY FOR INTERNATIONAL. DEVELQPMSNT

320 21ST STREET. N.W.
WASHINGTON. D.C. 20523·1503

TEL.: (703) 875·5084
FAx: (703) 875·5037
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SCOTT B. BROWN
ADVISOR. EUROPEAN I DEPARTMENT

MISSION CHIEF. BOSNIA & HERZEGOVINA
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TEL: (202) 623·8431 INTERNATIONAL MONETARY FUND
FAX: (202] 623-8832 WASHINGTON. D.C. 20431

SARAJEVO: (387·'1) 668-167
FAX: 138'-'1) 659-096



ALESSANDRO ZANELLO
RESIDENT REPRESENTATIVE IN llCSNlAANO HERZliCOVINA

TEl.: /387 711668-167
FAX; 1387 711659-096

INTERNATIQNAL MONETARY FUND
M. TlTA ST. 2S

SARAJEVO 71000
BOSNIA ANO HERZEGOVINA

I
TIll: WORLD B4N1
KamE1ft' 1aIIsmoN

H. IW:UvwAxovICA 19
71000 SA.wzvo

BosNa AND HEIlZIGOVDlA

TEL.: +387 (0)71 44 02 93
FA%: +387 (0)71 44 01 08

IHTE1lNI:T: SIa'l'RAowORLD!WaC.OIlG
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.1818 H Street. N.W.
Washington. DC 20433 U.S.A.

Trg Oktobra b.b. 71000 Sarajevo
Voice: +38771447275
Fax: + 387 71 447 420
Sat Phone: 32 2 737 7500

European Bank
for Reconstruction and Development

Zsuzsanna Hargitai
Deplll.'- Resident Represenwitre

EBRD Re.~icle1/t Ojjiee
2nd Floor. .j. Obala Kulina Bana. ,WOO Saruj..,-o.

Bosnia & H..rzpgnvina
T..I: + :~8, 71667945/946/947/948 Fax: :m7 71 6679;')0

J~
THOMAS SCHILLER
Economic Advisor

~--
Office of dlle
High Representative

e-mail: thomas.schiller@ohr.int
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THE WORLD BANK

Andrew H. W. Stone
PRIVATE SECTOR DEVELOPMEI"T SPECIALIST
Competition and Strategv Croup
Private Sector Development Department
Finance and Private Sector Development Vice-Presidency

Tel: (202) 473-7651
Fax: (202) 522-3181

Internet: Astone(ii worldbank.org

.,1,t1/tt:r'

THE WORLD B 1818 H Street. N.W.
ANK Washington, DC 20433 U.S.A.

Djordjija Petkoski
SENIOR ENTERPRISE RESTRUCTURING SPECIALIST
Regulatory Reform and Private Enterprise
Economic Development Institute

Tel: (202) 473-7226
Fax: (202) 334-8350

Internet: Dpetkoski@worldbank.org

I

I,
I
I

I

j

)/l111~

BANKA ZA OBNOVU I RAZVOJ BiH SARAJEVO

Bank for Reconstruction and Development of BiH

BOR
RiH

Address:
Obala Kulina bana 18
71000 SARAJEVO
Bosnia and Herzegovina

v{\

Proho Safet
General Director

Phone/Fax:
+387 71 663500
+387 71 472487

fllFC
INTERNATIONAL FINANCE
CORPORATION

AMember of the World Baok Group

ALIREZA ZAVAR
IIll'eSTJllellt Officer
OllTreach Program
EUIVpe Deparrmenr

'~O, K Sireel. NW. Room No. K3153
Washmgton. DC 20H1 USA
Telephone: (202)458.0811
Fac.,jmile: (202)522.2986'

Tele.l: MCI 248-123 WORLDBANK
lmemel: AZAVAR@IFC.ORG
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fSAID Economic Restructuring Project

C. Dale Wilson
Financial Institutions Advisor

I Federation Banking Agency
emalusa 6/ n. Sarajevo Office: 445·825. 668·811

Fax: 668-811

les: 470-118
Barents Group LLC

.i USAIDISARAJEVO

David T. King, Ph.D.
Executive Director

. Skellderlja 15. Tel: (387) 71-665-770
Sarajevo, . Fax: (3an 71.665·771 I
Bosnia &He~<Mna. e.....lI: bbacll!latsarajevo aUlomail com I
BOSNIA BUSINESS ASSISTANCE c"ENTER I!
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Nimai Ghose
Management Consultant

Skenllen)a 15. Tel: (387) 71-865-770
SarajevO Fax: (387) 71.665·771
Marsala Tlta 18, Tel: (387) 75-251-031
Tuzla Fax: (387) 75·251·034
Bosnia & Herzegovina, . e·mail: bbac@atSarajevo.aulomail.co
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Louis F. Posillico
Management Consultant

Tel: (387) 71.665·770
Skenderija 15, Fax: (387) 71.865·771
SarajeVO ,el: (387) 75-251.031
Mar~1aTila 18, Fax: (387) 75.251.03
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Demos Menegakis
Industry Task Force Coordinator

,enderija 15, Tel: (3B7) 71-BB5-no
I.~. Fax: (3B7) 71 B6S-n1
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JOHN HEARD
COORDINATOR

BOSNIAN RECONSTRUCTION FINANCE FACILITY
ENTERPRISE RECOVERY

DOM SINDlKATA, KULINA BANA STREET ~lo 1
SARAJEVO. BOSNIA, HERZEGOVINA

Michael Kerst
United States Agency for

International Development

':::~~~f­

':.~~!:- ..'"

I
Obala Kufina Bana 1
Sarajevo
Bosnia and Herzegovina

Office
Fax
Internet

(387-71) 667.900
'(387-71) 665-892
mkerst@usaid. gov

I 7.'-;/'" ""'L", ~ r
, U,S. Agency for International Development (USAID/Bcisnia)

Mike E. Sarhan, Ph. D.
Chief, Economic Restructuring Office (ERO)
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Obala Kulina Bana 1
Sarajevo
Bosnia and Herzegovina

Office
Fax
Internet

(387-71) 667·900
(387-71) 6SS-892
msarhan@usaid, gov

t,:
~ "r ;'
I: .,

"0'I·"-'~.''~.-.i:.. ~..".....



·.;i '" :. .~-

,'" .'/:~.":~;:\:{:~~\·t·
'.. ';'

."

.~ .

.;..

"..':1'

'

TASK &('iAI6.~.I..4
FORCE ~ .

SGT JAMES M. SHEEHAN .
Economic Projed Officer

,,« Infantry DMtIlon (FWD)
MultlnarJonBllJlvltllon (Notth)

&gle sae, Tuz,. BlH
APOAE0fI7n

TeI:75-13N97; MSE S51-sti55; WAT 156-7032; FAX-PTT1~16'
EoMBlI:JsheehanfRpop1-emaIL5slgcmd.anny.mll
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I 78000 Banja Luka
. Slatinska 8

• "npOJEHT-lI1H}K1'1rbEPlt1Hr"(loKToWlt1
- n.n.SAnpOJEKrOBAIbE. npOH3BO,llIbY. MH)I{MtbEPMHr M"POMEr n.o.

DJJaiojeeuli MUJJOlU, nnUJT.UJllK.rplli).
AupeKTop

TIPOJEKTHM BIiIPO TIPOYt:'iBO,nHl1 norOH
Te:l.: 07R/832·104 Te:I.: 078/784·730
<I>axc: 078/832·501 <l>aKc: 078/784·776

CT AH Ten.: 078/36·]04

"1,

a »banjalucka pivara« 'L
. banja luka

DUSAN LAJSIC, dip). pravnik ""
direktor

Tel: centrala: +381 7839-801
direktni: 30-610, 40-303
telefax: 30·624. 45-663

MamUH6paBapCKa
pa~lLa

CEPBl-1C rPA'DEBlftHCKl-1X MAW&o1HA -

miiupuli HUKO.rr.a
anaCHI'1K

v /
Sflt<IC IV/KOLA

6Al-bA IlYKA
Jyr 60rAaHa 6p. 2
Ten.: 078/32-962 OlPl/G'l<.
Ten/epaKc: 60-853

PRIVATNO POWOPANREDNO GAZOINSlVO

~
"JEZERKA" p.O.

., . GARICI 78223 • MASLOVARE
. TELIFAX: 0781 740-506.....

ADIL ROTILOVIC

Stan: Banja Luka
Majke Jevrosime 16
Tel.: (078) 30·200

lin..

O~~lJ~ d.d.laktaSi
USluge-prOiZvodnja-prom~t-inzenjering

ttt'~~ dipl.ecc
kom. d"ektor

ul. Karadordeva 46
Tel. (078)832-111
Fax. (078) 832·042

i(CUB1KoTRfiHS.

vi. DURDEVIC BOSKO

JAKUPOVCI-LAKTASI
TEL.: 078/832-303, FAX: 832-301



Stan: 76100 Br6ko, Mitra Trifu'~ovica U,~a bb, talefon_:_076~21~O~B _

KaranoviC Milan, dipl. ing. tah.
diraktor

761006p'lKO
A. rpaxoncKor 3.
W 0761204-953
CllBKC 0761204-091

~:·,;j~~'T~·~""r··'·· -ir 'ci:'~~;"4;;.§p.i~1:!:#·epJ1i·-:~ro;.;~:;~;..;
CTBH, 111. BonoBcKor 28/1 A"peKTop
W 076/204-463

!__.J

( LUI:
ilL 7. I ['WliEIlO 638

JU iJ7(,!3itJ-/l0

6pIfKO. naceJbe xJlaglbalfa 66
TeJl. 076 204 837. 204 122

maKe 076 205 068

o.a.n 1'1" CT uja lIIeca u KOII3e

JaKHIuh ,O,paralt gunJi. uur. Texn. I
J gUpeKTOp I

1--- - __-

CTau. 6pIfKO. 6pahe Cna'cuh' .. TeJl. 076 28818 I

I
I
I
I
I
I
I
I
I
I
I
I
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c;ov~

+36178 12j?~
4frJ2

(I REPUBLIC OF SRPSKA
GOVERNMENT----

.SLAVISA RAKOVIC, 8.L.L.

adviser to Prime Minister

Phone/Fax: +381 71 783 260
e-mail: srakovlcerstel.net



78000 Banja Luka
Phone: (078) 46·474

Fax: (078) 30-103

.. '--'-'---

".

J!I,/~

REPUBLIC OF SRPSKA
GOVERNMENT

'/11./,:,­
REPUBLIC OF SRPSKA

GOVERNMENT

AOU. AP EKOHOMCKor C%)AKYnTETA Ten.: 381 7868-518

Phone: +381 71 783 611
Fax: +381 71 783 984
e-mail: rsallcerstel.net

RADOMlR SALlC, M.A.

deputy finance Minisler

Djuradj Banjac. e.Sc.(Moch.ongl

deputy to prime minister in charge
of business and finance

JI,'/....
MHHHCTAPCTBO 0HHAHCHJA PC Galba JIyKa

.., ...
a~ .. 04,.,"':& C£A//G

.llP rOP.llAHA QEHH1l. JOTAHOBH1l.
nOMOnHHK MHHHCTPA 3A Cl)HHAHCHJE

O""r'V PII"w66 ""'IV .~"I1it.

Ten. noeao: J. ,1lyqH1ia C33
381 7843-457 Ten.: 381 7817-010

71420 Pale
Phone: (071) 783-588
Fax: (071)'183'569

i '----.....;;.;;,~;,;;;..:.---

: .... -:~. ~.... ; ":
..... -
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",'n.
ECONOMIC CHAMBER OF BANJA LUKA

Phone:
(381-78)

Secretary:
33-976
44·950

Fax:
33-560

RISTIC DRAGICA, dipl. jurist
secretary

ECONOMIC CHAMBER OF BANJA LUKA

Phone:
(381-78)

President:
33-976
12-471
44-950

Fax:
33-560

MUDRENOVIC SVETISLAV, B. SC.
president

Univerzitet u Banjoj Luci
EKONOMSKIFAKULTET

DR VlAdislAv f)uRAsovic
redovni profesor

dekan

Mqjke Jugovida 4
@'+ l!I1 :(078) 68-943
Centrala:(078) 68-5]8

FACULTY OF LAW
78000 BAN]A LUKA
Stepe Stepanovica 77

Phone: (078) 68-202, 64-041
Fax: (078) 68-953

Stan:
Ravnogor.,·lca 6
~(g](078) 32-2]3

Dr MARKO RAJCEVIC, Ph. D

:.. '~'. .. ...
: .~ •.::' .:1.".. -:.::-; .- ....._ ....

... -. 0-; . ~.~;..



PRIVATE:
Jovana DuCita S33
78000 Banja Luka
Phone: 078117-111'

78000 Banja Luka
Jukiceva 9

Ljubomir Klincov
General Manager

lIom~lIo popar'c
general manager

Tel.: 078/12-942
12-930

Fax: 12-878

PHONE: 078/12·516
12·136

FAX: 12·830

3/idlr:r

~~: ::JUGOBANKA AD BANJA LUKA
GOBP.~

3/'0/'1:1-

AaB ArpOnpOm 5AHKAv
'}t\ i L-cN\Lo \}f(I\C*
m""(1eHKO BPA4AP ~__________=.I1;;;.;llilpl;;,e;;.;KT~op~ ,

7800) 5At-bA IlYtlA
KI'b03O l'I1w1owo 19
Teft 078: 3Q-.(S), 32-992
UeHTpano: 078, 33-6D
<!lOKe: rI78I 44--181

''1l/fi/1''-

_ BRNJRLU(:KR BANKA D.O. BANJA LUKA
• 78000 Bania Luka, Marlie Bursae br. 7

PRIVATE: + 381 78 12 615
j

STOJANOVIC MlrJana
chief of foreign payment dept..

:>116/'1"
BRNJRLUCKR BRNKR'O.D.

BRNJR LUKRII

Ef(VATOe ~A~KA

~ A1J(j A .L<.J K:.A

TEJ.. o+!II~- 9:20

t\+- g"g
\ '2 . :;g5

,

MR., i>c~€ J)Av Il:JOI/I(~:
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I
I
I
I
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Super Premix,
311o/~

integral inienjering LAKTASI
Tel. 078/61-6~O. 64-443, tel/fax: 62-900

Ap. PajKO naTI'1HOBl'1n, ,Ql'1nn. BeT.
AVipeKTOp

6al-ba AYKa
MAaAeHa CTOjaHoBJlllia 4

TeA: 078/%-782

BojiC Dragan
zamjenik direktora

Banja Luka

benzinska st. Starcevica
Jug Bogdana bb

3/',14::"­
p.p. :J=Ll'fllR, p.o. CONSALTINC-DEVELOPMENT

78000 Banja Luka, Jevrejska 87 (uIa.z iz dvorista)
tel: ...,381/78/31 604 fax: ...:J81/78/30 298

integral inzenjering LAKTASI
Tel. 078/61-660, 64-443, tel/fax: 62-900

Mr Se. FUAD TURALIC
dipl. veterinar

privat: 78000 Banja Luka
Jevrejska 6
tel: -381/78/31920

Stankovic Slobodan
direktor

Banja Luka
benzinska 51. Starcevica
Jug Bogdana bb

Nip. AHToHHjesHIi He6ojwa, .qHnn. HHr. eneK.
A~peKTop

q.D.
(A I /j AJ LO J

1""\ TJ 1\ Ll fl-Gt '0
MJ1XajAo rpr~li

AI1peKTOp

~f.I\,iru.CUAf4 f0J

nn nO"'yHCp" 4.0,,0.
IEKt:lM

78000 BaH>aAyka. 8yKa Kapauul'la 6
TeJ\ecj:lOHH (018) Uempalla 42-404

AHpeKTOp l1-Q42
«!laKe 11·635

78000 6Al-bA IlYKA. Kpaj~WKl-I)(6p~r<lAa 113, Ten/¢aKc: 078/47-300

Milos Babic, dipI.ing.el.
DIREKTOR 5epli7cnas ByKosli7n

5aJ-ba nyKa, Aneja Cs. Case 13
Ten/ epaKc: 078/47-710,46-971,18-144.18-145

Tel/Fax: 078/45-505.33-802
E-mail: vis@elf.bl.ac.yu

V1Z1JJl.
KOMUNIKACIJE

78000 Bania Luka
Ranko Sipke 3D

6paHIi7cnas ranli7n

1113Aasa'lKO rpacp~'lKO npeAyaeJie

5aJ-ba nyKa, Aneja Ce. Case 13
Ten/epaKc: 078/47-710.46-971.18-144,18-145

, '

... ,... .-



I
I '."" ...;-.

1~;

.1

I
I
I
I
I
I
I
I
I
.1.,'

I
I
I
I
I ·"

, "

O fiPHBPEWIA BABKA An Jj;OBOJ
I '..... YJI. CBeTor caBe Gp. 1

MpJb~6oMU]JKo8alle8UIi
;.; ;,./i~ffepaJlHU;OUpe"fii.op .
\,)';"""1.' . ',:A '<.' < ..•••

---_._-------===--=="'===

b6



@EHEProDETPon
npBAY3BIIe 3a npOM8T HaepT8.
HaepTHMX ABpMBBn ..
npMpoAHOrraCB

nOcnOBHM 4BHTBP
CAPAJEBO

Boz9aH06uh pyw"o
AMP8KTOP

Tene¢OHL<I:
071/783-410

783-794
786-258

4>aKC:
071/783·243



lfOM€
CTAH:

. 76300 6MjeIblolHa
30paHa PaAMMlloBIoI1=ia 6p. 3

, (076)42-776

TEflE<POHJ.1:
(076) 41·688
(076) 471·588, 1l0K. 114
<PaKc (076) 472·247

~ s E~"ff3ER.-:;k4 "BANkf{ !-lJ)
.'Ii CeM6epCKa 6aHKa ,lJ..,lJ.•.

IiHJEJ1J1HAB

hA~1A.rv.CZYI sJ.- t~~'01;oP1jesa 5p. 3

fI',t4p~ett op~
aaMjeHIoIK AloIpeKTopa

:YEt>u IV I'<NGi:t. +.J0NE
CTAH:

76300 6101jelbLolHa
rasplollla nplolHLllolna 6p. 10/43

(076) 472-091

= :>.

TEflE<POHM:
(076) 46-481
(076) 471-588, 1l0K_ 147
<PaKc (076) 472-247

II!\ -C"eM"6epcKa-6aHKa' ,u;.,u;.
a\Irj.__"'~__EHJEJbHHA.

retAR. l 1- t c Kapa1jop1;esa 6p_ 3

Uvut,t 1feiii,aft-
AMpeKTop ceKTopa nocllosa

ca CTaHOSHIoIWTBOM

I
I-~­
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I
I
I
I',

I'
I
I
I
I
I
I,·,
I
I
I
I
I, "



..-. DlONIt1cDDRtJm05.4.l!O.

LIJ U PI· ~ j .H .1iJ j !J i'd BIJEUlNA

76300 BIfELJINAUJ. ]ovana Dutka br 3
Te1.0761472-952 recepdia-T Tel./faks 076/472-892

~OVAN CURCIC
preSident

'l~.~~__

""'"HOTEL SICO

,~.... ...liDEXPRE;SS • INTERNATIONALf\; unport - export Tel. 284- 050
lCO 286-445iead Office: 244- 241enizelou Str.20 Fax 286- 446lessaloniki-Gre.;,;: T Tel./fax 412887 PAPA GR

JOVAN CURCIC
president

Novakovic Novica
direktor

ul. Svetog Save 46,
tel. 076/401-409,

fax 401-410

DERIe. ZORAN dr. vet. med. .
direktor ~~ c:..", SpI-~.

~'(S()V~()()UI\l

76300. Bijeljinz.
Karadordeva 9

Fabrika mesa i proizvoda cd mesa

Tel. 45-243~8
Te!/faks 472";034'---------_._.-_.._--

PREHRAMBEtl.. INDUSTRiJA 76300 bijeljina

Stan:
Gavrlla Prlne/pa 16.10
Tel. 076/471-602

"reI. 0761471-10&
Tefex ';'4751

Telefax 472.884



I

The Republic of Srpska
Institute for Privatization and Development

D.Econ.Sc. Aleksa MILOJEVICI
I
I
I
I
I
I
I
I
I

....

Id

I
I
I
I

flat:

Tel. : 076/472-514
Svetozara Marl<ovica 4
76300 Bijeljina •

Director

work:
Tel.: 076/471-747
Fax: 076/471-750
Kozaracka 14
76300 Bijeljina

I- R ... ",:".



.-

PRIVREDNA KOMORA R. SRPSKE
Privredna komora reg!je Bijeljina

Qllilan .l!u(Jl'Jnjic, dip!. eee
-PREDSED,\ /K-

76$00 BIJEIJ/NA
tZ' (076) 471 976
Fax: /076) 4/-255





12. OP "INTERPLET" Manufacturing different find of Ojordje 204-068
knitwear, woolen knitwear, ready- Ristanic
made clothes and stockings.

13. DP " LASER" Company for the transport Bogicevic 204-150
organization and tourism. Nebojsa

14. OP "STAKLORAD" 6ffer all kind of services Medic 205-168
in glazier's trade industry. Boro 204-215

15. OP. "TESLA" Accumulator and Vasiljevic 205-301
lead alloy production. Vasi1ije

16. DP "MIBO" Production of the semi-axles Laketa 205-523
cog-wheels, vibrate-generators, Momcilo
park, green fields and sport fields
maintenance machinery (sprayer,
roller, grass collector ).

17. OP "P S C" Basic activity: services on maintenance Nedeljko
'ofvehicle and vehicle with trailer, Simic 204-044
technical examination and certificate
issue. Secondary activity: spare parts
and oil derivative trading .

,-

18. OP "ZANAT" Services in civil engineering Slavko 28-712
SaJ.lovic

19. OP "IZGRADNJA" Building construction Goran 205-232
Company Trupl 204-209

20. DP "NOVOGRADNJA" Civil engineering and sewage
water construction works.

Lazo
Djukic

204-391
204-390

21. DP "LUKA"

22. DP "GRAFAM"

Concrete blocks, 'concrete tubes
and different concrete products
production, large cargo loading
and unloading service.

Unified tradiI].g books and forms
production, different kind of
labels, cardboard boxes and packing
material production. Printing services:
printing, book lining, publishing.

Mladen
Zonic

Bore
Kojic

204-113

204-091
204-953

•

I



23. DP Furniture Factory Production and furniture Bosko 204-096
"MAJEVICA" trading Maricic 204-301

24. DP "UGOSTITELJSKO Services in catering and tourism
TURISTICKU industry Bosko 204-096
TRGOVACKU Maricic 204-097

• DJELATNOST "BRCKO"

I 25. DP " "FEROS" Secondary row materials Djordje 204-709
trading

I 26. AUTO_MOTO Overhauling and repair Jovic 204-709
DRUSTVO and forwarding Agency Milorad

I
BRCKO

27. VETERlNARSKA Veterinary sation: preventive Burgic 205-521

I STANICA vaccinate ,diagnosis and Periea
medical treatment of the
animals.

I 28. PTT PTT traffic and Bosie 204-004
Telecommunication Mladen

I 29. DP "SAVA" Town cleanliness Djordje 204-713

I
water installation and sewage Dragicevic 205-441
Water system maintenance.

I 30. DP "MERKUR" Wholesale and retail Gajic 25-150
trade Djordje

I 31. DP "ROBNA KUCA" Wholesale and retail Gavraovic 204-885
trade Cvijan

I 32. DP "TAHNOGRADJA" Retail trade Karanovic 204-047

I
33. DP "UZOR" Retail trade Slobodan 204-144

Vukovic

.-
Retail trade Milan 205-247I, 34. DP "VELMA"

Marjanovic

I 35.DP "NOVA Retail trade Radovanovie 25-624
·TRGOVINA" . Drago 24-781

I 36. DP "INTERSPED" International and 205-080
domestic transport 'll

I
arid goods storage. h")
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prlsutnlh na sastanku sa pnidstavnlclma MEDUNARODNIH FINANSIJSKIH INSTITUCIJA

odrlanom dana 1',O:"~'19:9il~ goqlne u zgradl Prlvredne banks AD Dobo)
~.. .. .

r··.·· \

Red.
br. PREZIME lIME NAZIV FIRME FUNKCIJA

"

Bral telefona

1. Bjelanovic Gordana STR "BAMBI",Doboj
2. Bozic Cvjetko--' - "Kamenorezae" Osojniea

Direktor
Knjigovoda

074-31-026
074-21-213

3. Bozic Boro
4. Lazi6 Dusanka

5. Dujkovic Ratko
6. Durkovic Borislav

7. Mikerevic Nenad
8. Miladinovic Noviea

9. Damjanovi6 Miko
10.Milovanovi6 Slobodan

11. Savi6 Zoran

12. Vuj i6 Milan
13. Suboti6 Nedeljko

"
AMD-DOBOj

PP "Paun" Trgovina
PP "Bolero"

PP "Mineks"
PTUP "Novex" Doboj

_. PP"Mladost"MH" Trgovina Samac
PP"Omega-S"

"Mile -komeI"c"

OJVP"Vodovod i kanalizacija" Samaq
Rudens-komerc-Doboj

Direktor
Sef racunovodstva

Vlasnik
Direktor

Direktor
Direktor i'Vlasnik

Direktor
Direktor

Direktor
Direktor

074-21-213
074-41-653

076-661-305

21-359
32_121

074-42-176 fax 34-747
076-62-328

076-62-679

~661-129

076-61-314i 61-950
074-41-718 i 41-024

,,- _..----,.---,--....-._.,- - .- .
Koplasa Vlasnik

-14. Mltrovic Uros'

15. Kojic Dordo

16. GanedaricB"Bogoljub

ODP'MontaZa

"Koplast"
Rukovodilac kome~cija~HIH ~eslova

st.VI.Preduzeca i RUK.preduzeca
41-812 i 41..:.800

784-022 Faks 784-683 Tele!

41-986
17. Radovanovic Milica
18.

PB Filijala Srpski Brad Direktar. 074-861-291

19. l1ic Dusan DP Siravinaprodukt Doboj Pomocnik direktora 41-742
20. MoCic Ratko PP Trgotrans Direktor. 014-41-254

21, Qoranovi6 Pr_draa Fabr,iSarapa 1 pletiva "Broalteks"Sr-.BroQ RUkovoailac PRS 074-864-561



.. - ------- .. _--~ - - .. '.
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Red.
br.

pi ,I:.ZIME liME -. NAZIV ·FIRME· FUNKCIJA Bra) telefana

22. Sranislav Stojanovic PPTUP "Branko"DOBOJ Direktor Vlasnik 074-33-473;

23. Duric Zeljko
24. Ilija Kuimanovic

PP"SATURN"

"Kuzmanovic" Komerc Modrica
Vlasnik Direktol'_ 076-61...765 i n2_~n1 _

Vlasnik i Direktor 008-525 i 883-703 -

25. Milicic Slavko GDP "Radnik" Doboj Rukovodilac Ekonom. eektora 074_41 726

26. Pani~ Cedomir PP Panic Direktor 31-466

7B6-836

833-059

VKV BravarS.Z.Bravarsko-limarska
PP ·\'Ingerpvom" Derventa

27. Mastilovie Drago
28. Dalie Ml~ar _

29. Cvijanov16 ~enad _._ _RUdeko Doboj Vlasnik 24-900. 31-816
30. Cvijanovi6 Borka Elkom inzinjering S.Brod Sef. racunov~crBtva 861-642

831-902 i 831-901Direktor

Direktor 693-172

DirektoI' ~~~_?nLt

Zamjenik direktora - 833-052, 833-259

'I''I'(I "minik" Derventa

PP Zice Boljanic

PP "Ind:erprom" Derventa

STP "Derventa" )1

33. Ristie Zivko

31. Ruzicic Gr::o~z~d~an~ ....:::.:...2~~~~~~~ ~~~~ ...;.......:~::.:::;::..::::;:-::......:::.==:::.. _

32. Colic Petal'

~nezevic MirKO

35.----Nedie Ande-l:ko--' "Matefpak-prom" .0 __ •.•Direktor . .. 790-511
....- -- - .'.

36. MiliceviC" Nikola PP "Filuks" Komerci 'aUSta .. 24=397 j 32.94 0

37. S{;ancic Uroa PP Best kolor . '- Direktor ~32-101

38. J oVic~c Ilija EnergopetroJ, Direktoc RS BCad 661_315

39. Karanovic Milan • - Promex Enteri~ri Doboj Vlasnik 41-513

40. Aleksic Luka Alprotrans Direktor 41 -361

41. Dekie Zoran Papirna konfekcij~,Deki6 Derventa Direktor 833-221, 834-~ ~34-944. 31-533

42. Radic Radivoje "Odluka" (alatnica) Vlasnik_. __ ··_2d_S~1l

0_ .. _

._-- .._-_._ ....

, ~- \
'~

~

------_._,_ .. _-,-- ..__., '-- . -',,-----
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Red.
br. PREZIME lIME NAZIV FIRME FUNKCIJA Brei telefena

6]_208

61-243
63-010

_ 32-851, 21-957Vlasnik Direktor

Direktor

~olet Samac Direktop
mnter~kspo~~ Samac Direktor

0"· ~

43.
44.

45. Pavlovic Nada ~

46. Nikola Lukic

47. Ljubomir

48. Simic JOY,an
San.1a_~5 V'.; ...... ilr
PP UNIX . Vlasnik

'.076-68-1-2&2- -_..... "

076-651-420 , 61-956
~

49. Damjanovic Dragan
50. Durie Ostoja

Dragt.tU_DQbpJ Vlasni k

PP Promkoop" Vlasnik Karanovac

35-120

51. Duricic Nebojilla _ "-~-e _m" ... "''1''''1,1DP Mo~nn~nM_~ n_~-.1 Ruk.sekt,opstih pas] 41-939

52. Lukic 'Natasa " knjigovoda - 41-939

53. Jo~anovic 'ing Jordan . s , 24-236

54. Jovanovic 'Miroslay SZR ,Ta"anO'd f Vlasnik 41-325

55. Konstatinov Aleksandar Grafoart Vlasnik 22-570

56 :t'etr!cevic-f,ftroslall.. _ Pred. "valm 5" Direktor , .,. 36-394

57. RistieS Dusan SZR "SMRCA" Karanovac Vlasnik 799-228

58. ~fvanovi~.Dim§o .Promex-enterijer Komercdjalista 41-513 i 24-419

59. Novakovic Jovan _ Metal Emajl Brod Rukovodilac Racunovodstvo 074-361-712

o~etroviC-SlO6oaan ---. - Prlvredna Komora Doboj Sekhetar Komere. 41-980

..~ 36-23661.Ninkovic Vasika PP Ninkovlc Direktor

DOO AS ..Promet Direktor 33-43062. Ljub0m.ir Novakovlc

63. StaniBav~jevlc Milan DP.ISKO~ ..SFp,Brod Eam1enik rykQvod1oca 863-160

I
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ANNEX 2.

- List of Banks Contacted in the Republika Srpska
- Business Cards of Banks
- List of Commercial Banks, Branches, and SFOR
Sectors in the Republika Srpska
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Annex 2

List of Banks Contacted in the RS

Bank Location Contact Title Sector Branches in US SFOR Private or State-
Owned

Banjalucka Banka BanjaLuka Momcilo Poparic General Manager UK 2 State-Owned

Jugobanka BanjaLuka Ljubomir Klincov General Manager UK 5 State-Owned
.~

Agroprombanka Banja Luka Milenko Vracar General Manager UK 1 Private
(Mixed)

West Banka Laktasi (Banja Luka) Ranko Karapetrovic Director Uk 0 Private

Ekvator Banka Banja Luka Dorde Davidovic General Manager UK 0 Private

Privredna Banka- Doboj Doboi Ijubohir Xovacevic General Manager US 3 State- Owned

Semberska Banka Bijeljina Martanovic Branko Deputy manager US 1 State- Owned

Export Banka Bijeljina Miladin Vidic Director US 1 Private

cl
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PRIVATE:
Jovana DuCiCa S33
78000 Banja Luka
Phone: 078117-«111

78000 Banja Luka
Jukiceva 9

Ljubomir Klincov
General Manager
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LIST OF COMlVlERCIAL BANKS WITH THEIR BRANCHES
REPUBLIKA SRPSKA

(J J( $~G-r&1-

BANJALUCKA. BANKA. DD BANJA LUKA.

PJR...1!VREDNA BA.NK.A. DD GRADISKA
Branches: Beograd

Banja Luka
Kozarska Dub:ca
Lak--rasi
Srbac

II J( S~C'To.t.

AGROPROMBA-NI(..A. DD BANIA LUKA
Branches: Prijedor

Gradiska
LakLasi
BUeljina f:
Beograd
Novi Sad

Banja J.uka
Celinac
Kotor Varos
Laktasi
Mrkonjic Grad
Prnjavor
Knezevo
Srbac "I
Sipovo
Teslic
Kozarska Dubica
Beograd

Branches:

tI K. St-c:ro~
JUGOBA.NKA DO BANJALUKA.

Bra.nches: Gradiska
Novi Grad
Doboj •
Prijedor
Prnjavor,.
Derventa*
Bijeljina ~
Brcko ~
Zvornik
Trebinje
Blleca

I,

I
I
,I

I
I
I
I
I
I
I
I
I
I
I
·1



5. PRIVREDNA BANKA DD DOBOJ tt
Branches Brod

Derventa~

Doboj-,)f
Modricall
Samac

6. PRIJEDORSKA BANKA DD PRlJEDOR
Branches: Prijedor

Kozarska Dubica
Novi Grad

7. SEMBERSKA BANKA DD DlJElJINA ~
Branches: Ugljevik

Lopare
AQ:encies: Bijeljina

Janja

8. PRIVREDNA BANKA AD SRPSKO SAR.AJEWO
Branches: Zvomik

Srbinje
Trebinje
Beograd

9. EKSPORT-DvfPORT BMXA AD BlJELJINA" PR./VIrTf. a.J4.~K.
Branch: Beograd

V K. $cf."fC)!L,
10. WEST BANKA DD LAKTASI Pt.1Vt4fE. t3ANJ(,

Branches: Beograd
Banja Luka

11. PRIVREDNA BANKA pD BRCKO it
Branches: No registered branches

12. CEPTER BANKA AD BEOGRAD
Branch: Kozarska Dubica

From: National Bank of Republika'Srpska, Banja Luka, 1996.

*' VS; slc;ro,L

'.
I
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ANNEX 3.

- List ofProjects
- Industry Sectors and Restoration Projects in the RS
- Geographic Regions for Restoration Projects in the RS
- Companies in Doboj from Doboj Chamber of Commerce
- Republika Srpska Office of the Prime Minister- Industry

Structure.
- BBAC- Survey of Large Bosnian Companies

77
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Annex 3

List of Projects

The following table of potential projects were the result of company meetings and interviews. Many companies did not have comprehensive
plans to dist~bute. In order to avoid heightening exspectations that currently can't be met, the team did not pursue aggressively for written
plans.

Company Name Director Contact Intructions Location Project Investment Amount Comments

N. Spiric See Business Card* Banja Luka Produces spare parts DM350,000
for machinery .~

M. Blagojevic See Business Card Banja Luka Metal working DM200,000 Supplies SFOR

S. Nicodinovic See Business Card BanjaLuka Process aluminum DM 150,000
and steel door and
window frames

Jezerka A. Hotelovic See Business Card Maslovare Meat, Honey, $ 1,500,000 Muslim business in
mushroom RS
production

Vlasic R. Spirage 745-130 Maslovare Wood Processing DM 150,000

PDS S.Karac 832-235 Banja Luka Produces Parquet DM200,OOO works for the
Floors National Bank ofRS

as Mgr of Legal
Dept.

Leder SJevtic See Business Card Bijlelina Meat Processing DM500,000

Sava S.Milenko See Business Card Bijlejina Food Processing NA

Integral S. Stankovic See Business Card Banja Luka Building Materila NA
and Construction

* Refer to Cards in Annex lA

~
~
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Annex 3.
08/04/97

LIST OF READILY AVAILABLE PROJECTS FOR CONSIDERATION BY BRFF
Clients 01 EXPORT BANKA AD, Bijeljina

=====~~~~=~==========================================================================~============================

No. Project title Total investment Loans sought Company Headquarters Remark

01. Aluminum furniture production 200,000 DEM 120,000 OEM "PRIMUS" Bijeljina Private
02. Manufacturing of melal rools & containers 200,000 OEM 160,000 DEM "VELMING" Visegrad Private

~

03. Cattle breeding 70,000 OEM 50.000 OEM "OM" Donja Trnova Private
04. Wood manufacturing 180,000 OEM 100,000 DEM "MIPEX" Ugtjevitka obrijei Private
05. Turkey farm and slaughterhouse 1,200,000 OEM 400,000 OEM "Mini-Ugljevik" Ugljevik Private
06. Manufacluring of relrigerators 1,600,000 OEM 1,100.000 OEM "Brezovica" Bijeljina Private
07. Producllon 01 packaging cardboards 6,400,000 OEM 4,400.000 OEM "Ambalaierka" LaktaSi (BL) Private
08. Ca1lle breeding farm 4,000,000 OEM 2,800.000 OEM "Sinecoop" LaktaSi (Bl) Private
09. Fish processing 6,000,000 OEM 4,100,000 OEM "Slnecoop" Lakta~i (BL) Priva1e
10. Poullry and egg 'ann expansion 11,800,000 DEM 7,500,000 OEM "O,tevac" Bijeljina Private
11. Production of machine spare part and

repairs of vehicles 250,000 OEM 100.000 DEM "Nives" Bijeljina Private
12. ProducHon 01 paints and polish malerials 600,000 DEM 300,000 OEM "Vis-Komerc" Bijeljina Priva1e
13. Production 01 medicine auxilliaries 1,400,000 OEM 1,000,000 DEM "Blagolex" Bijeljlna
14. Production of cleaning materials tor industry 1,400,000 OEM 500,000 OEM "IMD Drlna" Popovi (BN) Private
15. Production 01 equipment for slaughterhouses

and lood processing machines 2,000,000 OEM 1,400,000 DEM "Valnetlno" Uglievlk Privale
16. Production 01 solt drinks and beverages 400,000 OEM 300,000 OEM "IMD Drina" Popovi (BN) Private
17. Egg larm 200,000 DEM 150,000 OEM "Bramex" Ugljevik Private
18. Egg larm 1,000,000 DEM 900,000 OEM "Bramex" Ugllevik Private
19. Slaughterhouse completion 1,300,000 OEM 600,000 OEM "Leder' BiJelJina Privale
20. Equipment for coal mine surface escavalion 1.200,000 DEM 400,000 OEM "Lav plOmel" Ugljevik J. Venture

~ ,
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Annex 3. LIST OF READILY AVAILABLE PROJECTS FOR CONSIDERATION BY BRFF

Clients 01 EXPORT BANKA AD, Bijeljina

====~================~==~~========~==========~=====================~========~~====================================

No. Project IItle Total investment Loans sought COmpany Headquarters Remark

21. Poultry larm 300,000 OEM 200,000 DEM "JAS" Bijeljina Private
22, Wood lumllure ( handlerails ) 300,000 OEM 150.000 DEM "Carpentry" Bijeljina Private

R

23. Pork and cat1le breeding 150,000 OEM 100,000 OEM 'Mitex" Peljave (LopaTe) Privale
24. Wood manu'acturing 260,000 OEM 100,000 DEM "Prelovac" Balkovic (BN) Private
25. Chicken eggs production 3.000,000 OEM ?,OOO,OOO DEM "tlvlnoprodukt" Bijeljina Prlvale
26. Fish breeding and processing 500:000 DEM 300,000 DEM "Lovoturs-

kOffierc" Bljeljlna Private
27. Fish breeding and processIng 1,400,000 OEM 800,000 OEM "Orina river

bridge COrp." Bileljina Private
28. Mini dairy plant 400,000 DEM 300,000 OEM "Semberija

produkl" Bljeljina Private
29. Slaughterhouse and meat processing 3,500,000 DEM 3.000,000 DEM '7:lvinoprodu!d" BijelJina Private

____ .. _ _. • _ __ .. _ -. _ •• __ .. _ .. _ _ _ __ D __ ._ .. .. __ .00 _ .. __.. __ _ .. __ _ ,o_ ..

Tolal value 01 investment in DEM 51,210,000 OEM
Total value 0' loans sought in OEM 3~. 330, 000 OEM

Average value of investmenl pel projecl
Average loan pel projecl

1,800.000 OEM
1,100,000 OEM

- .

===~==========~=======~=========================~==========~==~==~=====~~=====~~=====~=~====~==================~~

Source : Export banka AD based on field visll 10 Bijeljina ( G, M. Lalsic )

r&
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SUMMARY

of projects for restoration and recostruction of economic capacity from funds of international community, which are candidate
through Chambers of economy, in the competence of Republic

IN OEM

SouA.CA: ClM-I1I$

NUMBER OF PROGRAMS NECESSARY FINANCIAL RESOURCES
REGIONS Social ~ Private Total Structure

Social enterprises~vate enterprises ~,::::'a7i'Et;t;J Sl~clureenterprises enterprises %

BANJAlUKA 584 1.052 1.636 72,3 2.215.303.773 687.109.746 2.902.413.519 65,6

BIJELJINA 186 34 220 9,7 535.881.772 25.568.082 ~561.449.854 12,7

OOBOJ 186 50 236 10,5 468.660.590 30.856.540 499.517.130 11,3

PALE 64 11 75 3,3 211.154.725 11.016.013 222.170.738 5,0

TREBINJE 72 23 95 4,2 - - 239.782.500 5,4

TOTAL: 1.092 1.170 2.262 100,0 3.431.000.860 754.550.381 4.425.333.741 100,00.... --- .. _... __ ........

if~
~
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SUMMARY

of projects for restoration and recostruction of economic capacity from funds of international community, which are candidate
through Chambers of economy, in the competence of Republic on activities

IN OEM
NUMBER OF PROGRAMS NECESSARY FINANCIAL RESOURCES

ACTIVITIES Social Private Total Structure Social enterprises Private Talai Jstructure
enterprises enterprises

2ill±
%

---~ 2ill±
enterprises %

::::::/... ~
Industry 453 526 979 45,9 1.985.088.731 358.274.122 2.343.362.853 56,7
Agriculture and fishing 275 306 581 27,2 462.142.511 207.805.878 669.948.389 16,2
Forestry 1 5 6 0,3 128.900.000 2.516.000 131.416.000 3,2
Waterpower engineering 6 - 6 0,3 14.267.987 - .~ 14.267.987 0,3
Construction 72 56 128 6,0 372.141.949 36.251.532 408.393.481 9,9
Transport and comunication 51 58 109 5,1 164.186.253 52.934.483 217.120.736 5,3
Commerce 52 53 105 4,9 112.461.985 62.855.674 175.317.659 4,2
Hotel menagement and 32 13 45 2,1 39.810.035 7.890.100 47.700.135 1,2
tourism
Craftmen's and houssing 45 51 96 4,5 97.224.471 13.913.976 111.138.447 2,7
communal activities
Independent businessmen - 80 80 3,7 - 11.769.616 11.769.616 0,3

TOTOAL ECONOMY: 987 1.148 2.135 100,0 3.376.223.922 754.211.381 4.130.435.303 100,0

SOCIAL ACTIVITIES: 33 - 33 - 54.776.938 - 54.776.938 -

ALL TOTAL: 1.092 1.170 2.262 - 3.431.000.860 754.550.381 4.425.333.741 -
50tl~C4':. eIoIAor16M trfl- c.D"",..""e£.

- _I



PRIVREDNA KOMORA REGIJE DOBOJ

Doboj, septembra 1996. godine
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PREDGOVOR

Saglasno Zakonu 0 Privrednoj komori Republike Srpske, Stututu Privredne kemere

Republike Srpske i Statutu Privredne komore regije Deboj, Privredna komora regije Dobej

obuhvata podrucja opstina: Doboj, Derventa, Vukosavlje, Modri~a, Pelagicevo, Petrovo, Srpski

Brod, Tesli~ i Samac. avo podrucje u izvjesnoj mjeri se razlikuje od podrueja na kome je

ranije djelavala Komara D~boj. U medjuvremenu doSlo je 1 do znatnih izmjena u pollti~kom

i privrednom sistemu, pa i u strukturi privrednih subjekata i nacinu poslovnog komuniciranja,

eime je stvorena potreba za iZdavanjem poslovnog adresara.

U ovaj adresar uVrStena su privredna preduzeea svih oblika vlasnistva elje je sjedlSte

na podru~ju Komare Dobej. Osnovu za njegovu izradu predstavljala je Interna dokumentacija s

kojom je raspolagala Komora, a djeUmicno su koriSteni i drugi izvori podataka.

Adresarom su uglavnom obuhvaceni privredni subjekti koji imaju status pravnog liea.

Izestalo je sarno nekoliko privatnih preduzeea za koje se, izuzev naziva, nisu mogli prikupiti

ostali podaci. Samo u Izuzetnim slucajevima iskazani su I podaci 0 nizlm organizacionim obli­

elma, kao sto su radne jedinice i stovarista, za koje je ocijenjeno da su od veeeg poslovnog,

znacaja.

ellj iZdavanja adresara je da se objedlne najnuzniji' podaci 0 svim privrednim predu­

zecima na padrucju Komore Doboj, u uvjerenju da ce kerisno posluziti u cilju lakseg i brzeg us­

postavijanja poslavnih veza. Pretpostavka je da, ce ga koristiti svi poslavni subjekti, a prven­

stvena oni koji djeluju na strem padrucju, racunajuci i na inostrane i druge partnere.

Ovo je prvi poslavni adresar kega je izdala Komora Doboj. Njime su obuhvaceni po­

dad koji su podlozni cestim promjenama. Zate pos~oji pc:>treba i namjera da se on stalno

prati, azurira i dogradjuje ! periodicno IZdaje, najvjerevatnije pocetkom svake godine.

Sve opravdane primjedbe I prijedlozi vezani za formu i sadrzaj poslvonog adresara

biee prihvaeene i uvazene kod stampanja sl1jedeceg izdanja.



...... - - - -_. - - -- - ..... !' • .....

PRIVREDNA KOMORA REGIJE DOBOJ

1. Mr Vojislav Radiskovic, dipl. ek., v.d. predsjednika Komore
2. Slobodan Petrovic, dipl. ek., v.d. sekretara Komore
3. Ratko Kne~evi6, dipl. ek., sekretar:

Granskog odbora za metalnu i hemijsku industriju i energetiku i
Granskog odbora za tekstilnu i kozarsku idnustriju

4. Simeun Djurdjevic, dipl. inz. p~ljoprivrede, sekretar:

Granskog odbora za poljoprivredu, zemljoradnicko zadrugarstvo, prehrambenu
industriju i vodoprivredu i
Granskog odbora za industriju prerade drveta i sumarstvG

5. Srecko Stojakovic, dipl. inz. elektrotehnike, sekretar:
Granskog odbora za saobracaj i turizam i
Granskog odbora za gradjevinarstvo, industriju gradjevinskog materijala i nemetala

6. Radislav Blagojevic, dipl. ek., sekretar:
Granskog odbora za trgovinu, ugostiteljstvo, bankarstvo i osiguranje i
Granskog odbora za stambeno-komunalne djeltanosti i zanatstvo.

TELEFONI: Predsjednik Komore: 41-463

Sekretar Komore i sekretari granskih odbora: 41-980
Telefaks: 41-590

'A
'1



___ _ It I. _....... _-
----------------------------------------------------------------------------------------------------------
Red. Sjediite Osnovni proizvod. ili Ime i prezime
broj DJELATNOST/NAZIV PREDUZECA preduzeca usluzni program direktora Telefon Telefak
-l--·-----------Z------;-----------------j------------ij-------------------5---------------~-----------7----
-------------------------------------------------------------------------------------~--------------------

INDUSTRIJA I ENERGETIKA
1. Energetika

1. DP "Elektro-Doboj" Doboj Distribucija el.ener. Milenko Cvijanovic 41-668 41-036
- RJ "Derventa" Derven ta Bosko Djekic 833-001 £\33--001
- RJ "Modrica" Modrica Jovan Simeunovic 880-5!J8
- RJ "Petrovo" Petrovo Vladislav Vasiljevic 790-235
~ RJ "Srpski Brod" Srpski Brod Mielnko CVijanovic 861-024 861-024
- RJ Teslic" Teslic Bozo Petrovic 731-192
- RJ "Samac" Samac Perica Krstanovie 61-133

~

2 . DP Rudnik lignita "Stanari" Stanari Proizvodnja uglja Mlade Krsie 41-778 41-778
3 . DP Rafinerija ulja Modrica Proiz. ulja i maziva Milan Jelie 880-158 882 -541
4. DP Rafinerija nafte Sr. Brod Proiz. naftn. deriv. Vojo MUjicic 861-581 861-809

2. Metalopreradjivacka industrija

DP "Trudbenik" Doboj

DP Tvor.niskonap.opreme Doboj
DP Tvor.dalek.stub. i konst.Doboj
DP "Metalomontaza" Doboj

Vojin Lukic

Ilija Susie
Torno Nagradic

Pero Markelie
Jelena Susic

1.

2 .

3.
4 •

5.

6.
7.

8.
9.

10.

11.

~
ts'

DP "Mon taza"

OP UNIS-Fabr.cijevi
OP "Mehanika"

OP "Tehnorad"
PP MID
DP TNRU

DP "Strolit"

Doboj

Derventa
Derventa

Oerventa
Derventa
Vukosavlje

Vukosavlje

Proiz.kompresora i
pneumatskog alata Pero BUkejlovic
Proiz. e~. mas. i apar.Miroslav Radojcic
Proiz.metal.konstruk. Ojordje Garie
Proiz. priklj. za po-
ljop.mas. i eel. konst.Gojko Djenie
Mont.grij. i opr.el.
mot. i el. instal.
Proiz.savnih cijevi
Proiz.auto dijelova

Proiz.celic.konstr.
Proiz.auto dijelova
Proiz.niskonap.rashlad.
uredjaja Ljubo Bogdanovic
Proiz. odlivaka Bogoljub Vujicie

41-642
41-509
41-378

41-424

41-800
833-294
833-495
833-071
833-004

880-111
883-667

41-842
l11-247
41-378

41-817

32 -77e
833-101
833-06C
833-071

883-66'i
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Priz.sanitar.uredj. Stevan DUbovljevic

Proiz.gradj.konstr. Milan Trifunovic

Proiz.mas.dijel.i ured.Radoslav Kokic

Proiz.pred.mehan.i el. Milovan Stankovic

Proiz.sigur.uredjaja Nikola Vukovie
Proiz.dimant.alata Boris Predojevic
Obrada metala Goran Gojic

Obrada metala Branko Petkovie

Proiz.aut. stakla i
kabina za traktore Stanko Djurdjevic
Proiz.bojlera, gradj.
kolica i metal.burad Veselin Blagojevic

12 •

13 "
14.

15.
16.

17.
18.

19.

20.

21.

22.

23.

DP "Metalrad"
DP "Hetalmon til

DP "Metalemajl"

DP "Metal-Brod"

DP "Adapter"

DP "Zrak"

DP "Geofon"
DP "Dijal"

DP "4. septembar"

DP "Masinstvo"

DP "Uniglas"

DP "Mebos"

3. Hamijska industrija

Modrica
Petrovo
Sr.Brod

Sr.Brod

Sr.Brod

reslie

reslie
reslie

reslie

reslie

Samac

Samac

Proiz.metal.konstr.
Proiz .metal .konstr.

Milutin Vracevic
Perica Arsenic

883-808

190-043

861-712

861-008

861-011

731-388

731-308

.~731-772

730-292
131-815

61-137

62 -403

883-808

861-352

861-797

730-453
731-901

736-311
730-396
130-686

61-188

61-403

Simo Dujkovic
Ljuban Jovanovic

Hirko Josip:>vic

1­

2 .

3 .
It •

5.

6.

1.
3.

DP "Hemoprodukt"
PP "Koplast"

PP "Plas-produkt"
DP "Henija"

DP "Fimal"

DP "Duvaplast"

DP "Plasmo"
Df nUestilacija"

Doboj
Osjecani
Osjecani

Modrica
Petrovo

Kakmuz

t-1odrica

Teslle

Proiz.alumin.sulfata Nikola Ninkovic
Proiz.plast. ambalaze Djordje Kojic

Proiz.plast. ambalaze Spasoje Kojic
Proiz.pasta, boja i lak.Mico Josipovic

Proiz.asbest.lepenke i
pletenica
Priz.duv. plast.amal.

Proiz.plast. ambalaze

Proiz.akumulat.kisel.,
nitrorazredj.i des.vode Rade PaVlovic

41-911

784-022

78IJ-1l77
882-561

190-223

882 -70 1

731-112

22-471

881-825

190-014

882 -460

131-196
----------------------------------------------------------------------------------------------------------
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4. Industrija gradjevinskih materijala i nemetala

1. DP Rudnik krecnjaka Ekspl. kamena i
i tvornica kreca Doboj proizvod. kreca Aleksandar Simie 41-579

2 • DP "Fagmin" Petrovo Ekspl. azbesta i proiz.
ukrasnog kamena Vaskrsije Mitrqvie 790-062

3. DP "Gradnjamont ll Petrovo Proiz.bet.konstr. i
betonske galanterije Bogdan Marusie 790-419

4. DP "Sockovac ll Sockovac Proiz.bet.crijepa,bet.
i glin.blokovai ulozaka Petal" Katanic ,~ 799-579

5. DP "Gramat ll SR.Brod Proiz.cigle i blokova llija Vidic 861-486

41-57S

190-04/

799-57f

5. Industrija drveta i papira

41-36C

41-81 ~

21-322

881-16::
882 -46(

790-01~

42-182

790-066

41-815

41-513

882 -568

880-004

190-039

Ljubo Milanovic

Teslic

Doboj

Kotorsko

Doboj

Modrica
Hodrica

Petrovo

en terijeri"

DI "Borja"

"Lezeta drvo"

"Prerada drveta"

"Ozren II

"Mladjanovic"

"Momac drvo"

"Dule komerc"

"PJ;'enja"
"Ozren"

PP "Promeks ­
DP "28. juni II

DP "PAMO"
DP
DP
DP

PP
PP
PP

PP

PP
DP

DP "Razvitak"
DP "En terijerll

1­

2 .

3·
4.

5.

6.
7.
8.

9.
10.

11.

12 •

13.
14.

Proiz. namjestaja

Proiz. namjestaja i
enterijera Mar jan Misic

Proiz. fotelja i stole l-filan Karanovic

Proiz.gradj. stolarije Branka Popovic
Proiz.papir. ambalaze Ljiljan J~li6

Proiz.rez.gradje i par.Zarko Lazarevic
Karanovac Proiz.rez.gradje Milena Panic
Sockovac Proiz.rez.gradje Ratko Mihajlovic

Karanovac Proiz.rez. gradja Djordjo Ilie
Karanovac Proiz.rez.gradje Dusan Nedi6
Sockovac Proiz.rez.gradje i par.Ranko Mladjanovi6

Proiz.rez.gradje Momir Maksimovic

Proiz.rez.gradje i par.Tomo Mihajlovic

Proiz.rez.gradje i
namjestaja Savo Kasapovi6 130-840 731-61'

~ 15. DP "Buducnost" Samac Proiz. namjestaja Slobodan Sjenicic 61-932 61-35'
~------------------------------------------------------~---------------------------------------------~---_.
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6. Tekstilna i obucarska industrija

DP "Modeks" Doboj
DP "Ukrina" Derventa

62 -982

31-95E

736-46~

861-05c

736-484

731-261

833-55~

882 -523

833-044

41-947

730-790

61-247

61-441

833-555
883-823

833-043

833-274

861-739

*730-981
736-096

Dragutin Skrebic

Mihaj10 Pavie

Novak Raqojc:Lc

Milkan Nagradic

Dusko Vekic
Jovan Buzak

Dusan Kuzmanovic

Drago Ignjie

Savo Popovic

Radovan Djuric

Djordje Krekic

tek.kon.Ostoja LUjic

Proiz.konfekcije
Proiz.prediva i post.
kon fekcije

Proiz.pamuc.konf.i pro
Proizvodnja carapa
Proiz.tek. konfekcije

Proiz. carapa

Proiz. tekst.konfek. i
trikotaze

Proiz.tekst.uzadi

Proiz.obuce

Proiz. obuee·i

Proiz. obuee

Proiz.gor. dijel.obuee

Proiz.plet. trikotaze

~amac

Derventa
Modrica

Karanovac

Tes1ie

Vukosavlje

Derventa
Sr.Brod

Tes1i6

Tes1ie

Samac

DP "Uzarija"

DP "Demos"
DP "KOMO"
DOO "Fortuna"

DP Fabrika obuce

DP "Vunteks"

. PP "Novitet"

DP "Brodteks"
DP "Tena"

DP "Neli"

DP "~IT"

3 .
4.

5.

6.
1 .

1­

2 .

8.

. 9.
10.

11.

12 •

13 •

7. P~ehrambena industrija

1.

2 •

3.
4.

5.

6.

7.

DP Mlinsko-pekar. industr.

DP Ind.pekara "Dobojka"
DP "Klas"
DP "Pekara"
DP "Bosanka"
DP "Hranaprodukt"
DP "Mesopromet"

"'lodrica

Doboj
Derven.ta
Sr. Brod
Doboj

Samac
Doboj

Prerada zitarica i
proiz.pekar. proizvod.
Proiz.h1jeba i peciva
Proiz.hljeba i peciva
Proiz.hlejba i peciva
Prerada voca i povrca
Orerada voca i povrca
Klanje stoke i prerada
mesa

Mirko Jankovic
Slobodan Paravac
Petar Cosio'
Stojan Vidio
Radomir Gavrio
Cedomir Simie

Slavisa Bukejlovic

881=105

42 -108

833-087
861-160

41-871
61-654

41-931

42 -21'i

41-805
61-65!

______________________________________________________ _______________________________________~----~------o
/'
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8. DP IIMesar l1 Derven ta Klanje stoke i

prera,da mesa Milan Simic 833 -OLI7

9. DP I1Modimes l1 Modriea Klanje stoke i
prerada mesa Dimitrije Trbonjic 880-764

10. DP 1125. novembar l1 Sr.Brod Klanje stoje i
prerada mesa Rade Kostadinovic 861-036

11- DP I1Kooperativa l1 Teslie Klanje stoke Milan Lugon jic 730-086

!. Graficka industrija

1. DP "Graficar ll

2 . DP I1Iskra 11

3. PP "Djekic l1

4. PP "Kartongalant"
5. PP IILotos-komerc ll

6.PP "Osvit l1

'Doboj Stamparija Hatko Marie 42 -2 07 41-206

Derventa stamparija Boro Hau1ic 833-119
Oerventa Papir.konfekcija Zoran Djekic 833-183
Derventa Papir. ambalaza Dusko Milovanovic 833-446
Derventa Papir. ambalaza Petko Beearevie 834-932
Samac Stamaprija Milan Simia 61-173

POLJOPRIVREDA I RIBARSTVO

lt2 -195

33-232

61-076

810-086

882-715

61-477

833-176
861-508
810-086

880-922Dragan Grabovac

Stevo Tutnjevic

Milenko Vujanic
Vid Rakic
Aleksa Stokic

Bilj. i stoe. proiz.

Bilj. proiz. i prerada
zitarica

Modrica

Samac

uro "Petar Mrkonji6 11

DP PIK

1­

2.

3. DP "Livada l1 Derventa Biljna proizvodnja
4. ,OP I1Ivanjsko polje" Sr. .Brod Biljna proizvodnja
5. PO IINapredak l1 Pelagicevo Biljna proizvodn ja
6. ~p IIRatar ll VUkosavlje Biljna proizvodnja

7. ZZ IIBosnakoopl1 Ooboj Bilj .proiz. i trgov. Branislav Gavric L12 ... 195

8. ZZ "Trebavakomerc l1 Doboj Bilj .proiz. i trgov. Slobodan Mieic 42 -02 6
9. . ZZ "Osjecani 11 Osjecani Bi1j .proiz. i trgov. Zeljko Petrovic 784-258

10. ZZ "Krnjinka l1 Stanari Bilj.proiz. i trgov. Miodrag Pavlovic 690-023

11 ZZ lie ' 11 (",' B' 1 . , d' s·;t; 'I' ,__ ~ ~rQ~!ga ~ero~lca___ 1 Jua_p~OlZ~O uJa_____ ~mo_~~ ~c ,

~..,

'~~)

C)", '.
•. -"< -.;.
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2 -611

42 -05~

641-543
62 -32 L

810-019

790-026

42 -059
833-202
881-155
190-055
861-501
131-188

61-253

861-558

61-006

61-714
641-543
661-006

882 -611

810-107
810-019

.~

190-026
790-066

Dusan Dujkovio

Borivoje Markovic

~1i Ian Lazic
Milan Novakovic

Branislav Jeremio

Svetozar Nin io

Petar Jovicic

Ilija Ristic

Perica Bardak

Milie Kasterovic

Milivoje Zivkovic

Lazar Mirkie

Uroa Todorovic

Novak Gojkovic

Milivoje CVijic

Stanko Dujkovio

Vlado Damjanovio

Petar Zivkovic

Dragan Tosie

-1--------------z---------------------3---------------q----------------S--------------------6---------7---
------------------------------------------~----------- ----------------------------------------------------

12 . ZZ "Derven ta" Derven ta Bilj.i stoczproizvod. Mirloslav Simie 833-311
13. ZZ "Agiei" Derventa Bilj.proiz. i trgov. Milan Popara

14~ ZZ "Modrica" Modrica Bilj.proiz. i trgov. Velimir Jancic

15. ZZ "Dugopoljka" D. Polje Biljna proizvodn ja

16. ZZ "Agrozad" Pelagi6evo Bilj.proiz. i trgov.

17. ZZ lIPelagicevo ll Pelagicevo Biljna proizvodnja

18. ZZ "Agroposavina" D.Zabar Biljna proizvodnja

19. ZZ "Jedinstvo" Petrovo Bilj.proiz. i trgov.

20. ZZ "Agromal" Petrovo Biljna proizvodnja

21. ZZ "Planina" Blatnica Biljna i s.toc. 'fwoiz.

22. ZZ "Agropromet" Samac Proiz.jaja i brojlera

23. ZZ "Agrokoop" Samac Bilj.proiz. i trgov.

24. ZZ "Obudovac" Obudovac Bilj.proiz. i trgov.

25. ZZ "Slatina" G.Slatina Bilj.proiz. i trgov.

26. DP "Koka" Karanovac Proiz.pilica i jaja

27. PP "Pilekomerc" Petrovo Proiz.pilica i jaja

28. JP Veterinarska stanica Doboj Zdrav.zastita stoke

29. JP Veterinarska stanica Derventa Zdrav.zastita stoke

30. JP Veterinarska stanica Modrica Zdrav.zastita stoke

31. JP Veterinarska stanic~ Petrovo Zdrav.zastita stoke

32. JP Veterinarska stanica Sr.Brod Zdrav.zastita stoke

33. JP Veterinarska stanica Teslie Zdrav.zastita stoke

34. JP Veterinarska stanica Samac Zdrav.zastita stoke

35.. DP "Ribn jak" Sr .Brod Uzgoj ribe

---------------------------------------------------~---_._-----------------------------------------------_.
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SUMARSTVO

Milovan BoZic
Milovan Popovic

1.

2 •.

3 .

!J •

5.

Sumsko gazdinstvo

Sumsko gazdinstvo

Sumsko gazdinstvo

DP "Sumarstvo"

DP "Krivaja"

·VODOPRIVREDA

Dobbj

Derventa

Petrovo

Teslic

Doboj

Ekspl.,uzgoj i zastita
suma Darko Vidojevie
Ekspl.,uzgoj i zastita
suma Ratko Bilie
Ekspl.,uzgoj i zaitita
Burna Ratko Mihajlovia
Ekspl.,uzgoj i zastita
suma
Eksploat. suma

36-356

833 -12 0

736-415
31-218

736-998
42 -197

1.

2 .

3 .

DP "Usee Bosne"

DP "Posavina"

DP "Sava"

GRADJEVINARSTVO

Samac Zastita voda i zemlj.
od stet.djel. voda Rajko Kuresevic 61-561

Vukosavlje Zast. voda i zemljista

od stet. djel. voda Stevo RAdic 863-113
Sr.Brod Zast.voda i zemljista

od stet.djelov.voda. Nedljeko Blagojevic 861-918

61':'56

1­

2.

3 .
4.
5.
6.

1.

DP "Radnik"
DP ZGP "Dobojll

DP "Niskogradnja"
DP i'Ukras"
DP lIZanatprom"

PP "Domgradnja ll

PP "Izostaklo"

Doboj

Doboj

Doboj
Doboj
Doboj
Doboj
Doboj

Visokograd.i niskogr.

Niskogr. i visokograd.
Niskogradnja

Moler.farb.radovi
Zavrsni rad. u gradj.
Visokogr. i niskograd.
Staklar. radovi

Brano Kovacevic

Miodrag Radja

Stojan Pre sic
Cvetin Gordania
Slobodan Karagic
Vladimir Kovacevic
Momir Tutnjevie

42-231
42 -047

41-967
42 -183

42 -196
23-308
41-581

21-87E

42-0n

41-96E
42 -18l.

41-611.

lJ1-853
31-201

----------------------------------------------------------------------------------------------------------

~

~



~
- f. -

61­

61-

833-·

880-'

790-1

861-:

730-1

31­

881­
831-"

31-106

881-675
8:53-026

833-025

833-414

833-450

882-227

790-046

861-718

730-820

731-624

61-242

61-740

61-607

R

--r-----------------------2-----------------------3----------------------~----------------------5-----------------6-----------,"--------------------------------------------------------------------------------------------------------------------------------
8. PP "Mako" Doboj Gradj. zanatstvo Kosta Markovl~ 41-971 41-'

9. PP "Telma" DoboJ Elek.teh.opremanje Marko Arsenl~ 23-323 24-1

10. PP "Tigar" Doboj Gradjevin. zanatstvo Bogdan Stjepanovl~

II. ITG Doboj Viskograd. I InstalaciJe Radenko Nikolic

12. DP "Novomont" VukosavIje Viskograd. i nlskograd. Bogdan Dragojlovic

13, DP "Rad" Derventa Voskograd. I nlskograd. Vltomlr To§lc

14. DP "Bratstvo" Derventa Zavrsnl radovi u gradjevinar. Dragomlr Trlvunic

15. DP "lnstaIater" Derventa Zavrsni radovi u gradjevlnar. Du§an Nedlnic

16. PP "EHTA-R" Derventa Gradjevlnske lristalaclje Mira Asentlc

17. DP "Radnik-gradnja" Modrica Viskograd. Inlskograd. Stojan Savie

18. DP "Ozrengradnja" Kakmuz Voskograd. I nlskogradnja Siobodan Jovanovi~

19. DP GIK "Brod" Srpskl Brad Viskograd. I nIskogradnja MlhaJIo Sremac

20. DP "Gradltelj" Te~li~ Viskograd. I nlskogradnja Mllorad Vukovlc

21. DP "Niskogradnja" Teslle NlskogradnJa . Larko Jovlcie

22. DP "Gradjevinar" Samac Visokograd. I nlskograd. Janko Joslpovlc

23. Zanat. zadruga "Napredak" Samac Zavrsnl radovi u gradjevlnar. Milan Celikovie

24. PP "Obnova" Samac Visokograd. I nlskogradnja CvijeUn Savle
,

SAOBRACAJ 1 VEZE

1. JZTP Doboj Prevoz putnlka i robe Ieljez. Marinko Kontic 41-368 22-

2. DP "Luka" Samac Prijem i otprema roba

3. DP "Dobojputevl" Doboj OdrzavanJe i za§tlta puteva Siobodan Ruz?jcl~ 22-427 42-

4. 000 "Krnjinput" Stanari Odrzavanje I zastlta puteva Nedeljko Radlskovlc 690-142

5. DP "Bosnaekspres" Doboj Prevoz putnlka I roba Uros Krulj 32-901 41-

6. DP "Derventa" Derventa Prevoz putnlka i roba Miroslav Tepic 833-499 833-

7. DP "Remonttrans" Modrlca Prevoz roba i putnika Jovica Begovi~ 883-364 880-

B. DP "Ozrentrans" Petrovo Prevoz putnika i roba Mladen Djurl~ 790-202 790-
_~ ~ . ~ +_-_-------------------------------- ~ J _
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41-264

31-520

32-602

41-653

41-594

825-866

865-918

737-072

61-521

833-503

861-319

731-655

61-139­

831-901

833-515

~833-426
680-064

- 9 -
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9. DP "TransUer" Sr .Brod Prevoz. tee. ter. i

putnika Milivoje Djurdjevie

10. DP "Jugoprevoz ll Teslie Prevoz putnika i roba Perica Kuzmanovie

11. DP "Master" Samac Prevoz roba i putnika

12. PP "Minik" Derventa Prevoz putnika Grozdan Ruzieie

13. PP "Nina trans" Derven ta Prevoz putnil<:a Nada Vukman

14. PP lIMigis" Derven ta Auto taks! Mircslav Vraeevic

15. PP "Vueijakekspres" Podnovlje Prevoz putnika Novak Dnilovic

16. PP lIBisturs" VUkosavlje Prevoz putnika Borko Gra~arevi6

17... PP lIBoro" Cvrtkovci Prevoz putnika Boro Tutnjevic 825-719

18. PP lIDadi" Sr.Brod Prevoz putnika Marko Babic 865-409

19. PP "Gana" Teslic Prevoz putnika Gostimir Gaeia 136-278

20. DP "Poljoremont" Doboj Odrz. i popr.mct.voz. Vitomir Savie 42-072

21. DP "Autokomerc" Doboj Popr. voz. i auto skol.Milan Savie 41-594

22. DP "Tehnoservis" Sr.Brod Odrz.i pcprav.mot.voz. 861-245

23. .ll.MD "Risto DUjkovic - Rile" Doboj Oprav. voz. i obuka voz.Predrag KUjundzie 41-653

24. AMD Derventa Oprav.voz. i obuka voz. Milorad Miladinovic 833-460

25. AMD "Optima" Modrica Oprav.voz. i obuka voz. Pero Kureievic 880-859

26. AMD Teslic Oprav.voz. i obuka voz. 736-251

27. DP "Intersped" Doboj Spediter. uslug~ Milko Gogie 41-787

28. DP ".Tran~ped" B.Luka - RJ Doboj Spediterske usluge Zoran Markovic. 42 -22 9

29. PP "Skan sped" Doboj Spedi terske usluge Gordana Zaria 32 -602

30. PP "Optimasped" Doboj Spediterske usluge Ljulja Kuresevic 41-707

31. PP "E:urosped" Doboj Spedi terske usluge Drago Suvajac 24-266

~~~ ~~_~~~~~~~~~~~ Q~~~j §~~~!~~~~~~_~~!~~~ Q~~~~~_y~~!!j~!!§ ~l:~~l .
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861-10~

41-41l

41-01 ~

833-00(
881-44~
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34 . PP "Mineks" Doboj Spediterske usluge Nenad Mikerevic 31-525
35. Preduzece PTT sobracaja Doboj PTT saobracaj Dusan Panic 41-150

- RJ TT saobracaja Doboj TT saobracaj Teodor Popovic 41-216
- RJ PTT saobracaja Doboj PTT saobracaj Milosav Stjepanovic 41-883
- RJ PTT saobracaja VUkosavlje PTT saobracaj Jovan Slijepcevic 881-401
- RJ PTT saobracaja Derventa PTT saobracaj Luka Novic 833-199
- RJ PTT saobracaja Modrica PTT saobracaj Nedo Jankovic 880-150
- RJ PTT saobracaja Petrovo PTT saobracaj Miladin Arsenic 790-011
- RJ PTT saobracaja Sr.Brod PTT saobracaj Borivoje Djuric ~861-168

lt2-11~

41-142

42 -261

42 -052

41-32~

41-47~

42 -11~

41-15(
41-96(
41-46~

41-08c

41-091

41-673
41-923
41-429

41-134
41-790
42 -175

41",:,273
41-204

41-755
41-749
41-855
42-117

41-839

Ruza Kuzmanovic

Dusko Paravac

Pero Ninkovic

Zdravko Kozarevic

Djordje Vasiljevic

Krunislav Lukic

Trg. bojama i lakovima

Trg.mesn. preradj.

Trg.mjesov.robom

Trg.mjesov.robom

Trg.mjesov.robom

Trg.mjesov.robom Mirko Pobric

Trg.kanc.mat. i sk.pri.Dragan Djuranovic

Trg.tehn.gasovima Milan Ninkovic

Trg. namjestajem Milan Matie

Trg.gradj. materijal. Borislav Jankovic

Trg. med.oprem.i lijek.Miodrag Joldic

Trg.sekund.sirovin. Ratko Radic

Trg.rez. dijel. i sje­
menima

Doboj

Doboj

TRGOVINA

1- DP "Izbor" Doboj

2 • DP RK "Beograd" Doboj

3 • DP "Dobojpromet" Doboj

4. DP "Omnikom" Doboj

5. DP "Domark" Doboj

6. DP "Tehnogas" Doboj

7. ·DP "Sipad" Doboj

8. DP "Radnik-promet" Doboj

9. DP "Dobojlijek" Doboj

10. DP "Sirovinaprodukt" Doboj

11- DP "Poljooprema" Doboj

13 .
14.

DOO"Duga"

DO "Mitros-promet"

DD "Banjalucka pivara"-
Stovariste Doboj Trgovina pivom

15.· DD "Apatinska pivara" -
______§~~~~£!~~~ ~~~~J !£~~!!~~_E!y~~ Q£~~~_~~~!~ ~!:z2z_~-------.
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16. DP "Kolorit" Doboj Trg. bojarna i lakovima Sreten Blagojevic 41-188

17. PP "Noveks'" Doboj Trg.mjesov.robom ·N6viea Miladinovic 42 -176 42 -176
·18 _ PP "Ninkovic" Doboj Trg.bojama i lakovirna Vasika Ninkovic 36-236
19. PP "Total-trade" Doboj Trg. autodijelovima Bosko Popadic 32 -739 32-739
20. PP "Kosuta" Doboj Trg.mjesov.robom Branka Radovanovic 31-940

21- PP "Cerovi~a-prornet" Cerovica Trg.mjesov.robom
.~

22. PP "ratic" Osjecani Trg.naft. derivatirna Dimitrije Tatio 784-023

23. DP "Trgopromet" Derventa Trg.mjesov.robom Jovo Radoja 833-061 833-061

24. PP "Frukta-treid" Derventa Trg.mjesov.robom Dusan Reljic 833-321 833-321
25. PP "In terprorn" Derventa Trg. rnjesov.robom Drago Knezevic 833-059 833-059

26. PP "Niveks" Derventa Trg.mjeaov. roborn Drago Nagradic 833-008
27. PP "Ada-komerc" Derventa Trg.mjesov. roborn Pero Dusanic 831-739
28. PP "Slavija-komerc" Derventa Trg.mjesov.robom Mira Vincic
29. PP "Nid-komerc" Osinja Trg. rnjeaov. roborn Mirko Perie 825-023

30. PP "Nada" Derven ta Trg. naft. derivatirna Milan Pecic 833-123

31- PP "Markelic" Osinja Trg. naft. derivatima Cedo Markelie 825-035

32. PP "Migo" Osinja Trg. naft. derivatirna Milovan Marie 825-021

33. PP "Simie" Kelenderovci Trg. rnjesov.roborn Milorad Simie 829-083

3 11. PP "Vukovic" Derven ta Trg.rnjesov. roborn Gojko Vukovie 833-137

35. PP "Zoneks" Derven ta Trg. rnjesov. roborn Zoran Budisie 833-254

36. PP "Logner" Derventa Trg.autodijelovima Nedeljko Preradovie 833-239

37. DOO "Invest" Derventa Trg. gradj. rnaterij. Borislav Dujakovic 833-084 833-503

38. DP "Modricanka" Modrica Trg. mjesov. roborn Momir Grahovac 882 -213 883-830

39. DP "Agropromet" Modrica Trg .polj .mas.i. sjernen. Dragan Vidakovic 883-374 880-438.. . ' .\,. ~ .. "

----------------------------------------------------------------------------------------------------------
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40. DP "Ozeprom" Petrovo Trg.mjesov. robom MHenko Katanic 790-214

41- PP "Ozrenpromet" Petrovo Trg.mjesov. robom Milorad Mihajlovic 790-294

42. DP "Vucjak" Sr.Brod Trg.mjesov. robom Zoran Pavicic 864-986

43. DP RK "Beograd" Sr.Brod Trg. mjesov. robom Milan Gojkovic 861-892 861-892

44. DP "Energopetrol" -
Poslovni cen tar Sr.Brod Trg. naft. derivatima Ilija Jovicic 861-627 861-70C

45. PP "Joca-komerc" Sr.Brod Trg.mjesov. robom
46. DP "Promtes" Teslie Trg. mjesov.robom Jovo Petrovic ,~ 735-054 730-113

41. DP "Tekom" TesIie· Trg. mjesov. robom Rajko Djekic 731-497 736-961

48. DP "Bratstvo" Blatnica Trg. mjesov. robom Branislav Djuric 736-958 736-95f

49 •. DP "Samcanka" Samac Trg. mjesov. robbm Djuro Pavlovic 61-416

50. PP "Saturn" Samac Trg. mjesov. robom Zeljko Djuric 61-765

51. PP "Unix" Samac Trg. mjesov. robom Jovan Simie
·52 . PP "Mladost" Samac Trg. mjesov. robom Nilm Damjanovic

53. PP "Aris-komerc" Samac Trg.mjesov. ~obom

54. PP "Agrocentar" Samac Trg.polj.alatima i sjem. Nikola Peric

UGOSTITELJSTVO I TURIZAM

41-21

731-99

883-80

42 -057

833- l141

883-806

861-823

731-566

Svetisiav Mitrovic
Zoran VUkieevic

rUlorad Papic

Jakov Jaeimovic
Mladen Dolie

1. DP "pzrenturist" Doboj Hotel.ugost. usluge
2. DP "Motajica" Derventa Hotel.ugost. usluge

3. DP Motel "Majna" Modriea Hotel.ugost. usluge
4. DP "Posavina" Sr. Brod Hotel.ugost. usluge

5. DUTP "Borja" Teslie Hotel.ugost. usluge
6. DP "Ugostitelj" Samac Hotel.ugost. usluge

_I; __Q~_~_§~~~~ ~~~~~~!!J~_~~~~~!~~!J~_~~!~~~ ~!~~_§!~!J~~!~ ~~!:~2~ _

;0
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131-391

861-346

731-270

Ranko Stanimir

Djordjo Jelic

Sr.Brod

TesUc

DP "Sporski cen tar"

DP ZTe "Banja Vrucica"

10.

11.

-'~~------------Z--------------------3-~--------------ij----------------------S--------------6---------7--·----------------------------------------------------------------------------------------------------------
8. PP "Trica" Podnovlje Ugosti telj .usluge

9. DP "Ozrenske toplice" Kakmui Banjske usl. i protz.
plina i kis. vode

Sportsko-turis. usluge

Banjsko-turist.usluge

ZANATSKE USLUGE

1.

2 •

3 •
LI •

DP "Eleks"

DP IIFrizer"

DP "Predis"

Zavod za slijepe

Doboj

Doboj

Doboj

"Buducnost"Derven ta

Servis. kuc. aparata

Frizerske usluge

Graf. i dr. usluge

Hazne usluge

Broko Presie

Gojko Cikojevic

Dragoslav Jovanovic

Hade Bjelic

~ 42 -009

41-617

41-334

833-340

STAMBENO-KOMUNALNE DJELATNOSTI

41-151

42 -048

41-955

833-~62

41-182

41-864

41-801

41-955

833-062
882 -874

Momir Dejanovic

Milovan Vasiljevic

Doboj

Doboj

Doboj

JKP IIProgres"

JKP "Vodovod"

JP "Dobojinvest"1.

2 •

3.

Odrz.stanova i uredj.
naselja

Odri.cistoce naselja

Proiz. i distr.vode i
kanalizacija Milorad Bjelogrlic

4. JKP "Gradska Toplana" Doboj Proiz. i d'istr. toplote Rade Bjelic

5. JKP "Komunalac" Derven ta Snab. vodom i odr .eist. Harko Zemunovic

6. JKP "Majna" Modrica Snab.vodom i odr.cist. Ranko Vidovic

1. JKP "Komunal" Petrovo Odrz. cistoce naselja Jelenko Mihajlovic

8. JKP 'lKomvod" Sr .Brod Snab. vodom i odrz .cist .Savo Petkovic 861 ~30

9. JKP "Rad" Te~lic Snab.vodom i odr .cist. Milorad Stanojevic 131-499

10. J.KP "Cistoca" Samac Odrz.cistoce naselja Stevica Markovic 61"'522

11. JVP "Vodovod" Samac Snab.vodom i odvod. Mirko Minic 61-950

12. JKP "Toplana" Samac Proiz.i distr.toplote Zeljko Babic 61-513----------------------------------------------------------------------------------------------------------
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14. Teritorijalna vatrogasna
jedinica Doboj Protivpozarna zastita Ljubomir Kuzmic 41-933

15. Profesionalna vatrogasna
jedinica Modrica Protivpozarna zastita Dragan Stjepanic 882 -661

16'. Profesion 0 teri torijalna
Protivpozarna zastitavatrogasna jedinica Teslic Milorad Blagojevic 731-669

FINANSIJSKE, TEHNICKE I POSLOVNE USLUGE

1. Ban kars tvo

1. Privredna banka AD Doboj Bankarske usluge Ljubomir Kovacevic 41-657 41-662
- Filijala Doboj Milos Ilic 41-946
- Filijala Derven ta Djordje Petkovic 833-007
- Filijala Modrica Gordana Blagojevic 881-102
- Filijala Petrovo Dani10 VUke1jic 790-485

l"ilijala Sr. Brod Mi1ica Radovanovic 861-291
- Filijala Samac Dusanka Ristic-

Nezirovic 61-161
2. "Jugobanka" Beograd

Ekspozitura Doboj Bankarske usluge Djordje Stanisic 42 -278 42 -2 78
~3. Jugobanka AD Banja Luka

Ekspozitura Derventa Bankarske usluge Simo CVijetic 833-103
4. Jugobanka AD Banja Luka

Ekspozitura Sr. Brod Bankarske usluge Ljeposava Tepic 861-540
5. Investbanka Deograd

Ekspozitura Doboj Bankarske usluge Nedeljko Grubor 41-200
6. Investbanka Beograd

Ekspozitura Modrica Bankarske usluge stojan Lukic 882-601

7. Investbanka Beograd
____~~~E2~!~~£~ !~~!!§ ~~~~~£~~~_~~!~~~ ~J2£~j~_~~!!~ I~Q:I~~ .
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2. Osiguravajuca drustva

1. SOD "Jahorina" Pale
.Filijala

2. SOD "Jahorina Pale
Filijala

- Ispostava

3. SOD "Jahorina" Pale
Filijala
- Ispostava

4. DD za osiguranje "Kosig"
Banja Luka - Ekspozitura

5. DD za osiguranje "Kosig"
Banja Luka - Ispostava

6. DD OR "Krajina-Kopaonik"
B. Luka - Predstavnistvo

Doboj

Srb.Brod

Derventa

Modrica
,samac

Doboj

Teslie

Doboj

08ig. imovine i Ilea Mirko Stojcinovic

08ig. imovine i liea Boro Cabak
Nedeljko Djuric

08ig. imovine i liea Stevo Joksimovic
Slavoljub Pavlovic

Osig. imovine i liea Slavko Pavlovic

Osig. imovine 1 Ilea Drago Lazic

Osig. imovine i liea Radoljub Sljivie

111-938

861-912
833-165

880-560
.~

62 -412

42 -046

731-487

41-721

41-671

861-912

881-780

42 -046

3. Istrazivako-razvojni rad

1. Institut za ekonomiku

2. Poljoprivredni zavod

3. DO "Dobojprojekt 1966"
4. DP "Marketing"

Doboj

Doboj

Doboj
Modrica

Izrada studija,analiza
i invest. programa
Naucno-istrazivacki
rad u poljprivredi
Projekt.gradj. objek.
Projektovanje

Milan Kovacevic

Dragisa Markovic
Zlatan Gojkovie
Svjetlana Damjanovic

41-327

41-181
41-854

880-104

41-181

" * H

~
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Republika Srpska

Office ofthe Prime Minister

Industry Structure

Compiled by Slavisa Rakovic
(Rakovic Database)

Summaries and Sorted Listings

Industry task Force Meetin~

28 January 1997
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Republika Srpska Industry Structure

(Rough Approximation)

I I
Rakovic Database I Rounded Projection

Rounded Estimates I Empl. =100,000
. Number : Empl. at Percent I Total Percent
of Plants : Capacity Distr. I Empl. Distr.

!Thousand % IThousand %
I II

Textiles and Apparel I a;: 38: 20.0 21.1 I 21.0 21.0
Wood 36\' 13.0 13.7 I 14.0 14.0
Pulp and paper 5i 10.0 10.5 I 10.5 10.5
Mechanical Eq. 22: 9.0 9.5 I 9.5 9.5
Footwear and Rubbber Pro 1 12: 8.0 8.4 I 8.5 8.5
Food 32; 7.5 7.9 I 8.0 8.0
Elec. Eq. 71 8.0 8.4 I 8.0 8.0
Metal products 25! 5.0 5.3 I 5.0 5.0I

Mining and Mineral Proc. 18: 5.01 5.3 ! 5.0 5.0
Chemicals and Plastics 10: 3.5 3.7 I 3.51 3.5
Building Materials 13: 3.0 3.2 I 3.01 3.0
Electri,city 51 2.0 2.1 I 2.0 2.0
Misc. Mfg. and Ind. Svcs. 81 1.0 1.1 I 1.0 1.0
Non-metal prodUcts 51 0.5 0.5 ! 0.51 0.5
Tobacco products 11 0.5 0;5 i 0.5i- 0.5

I I 0 I
Total I 237: 95.0i 100.0 i 100.0 100.0

I II

Note: Detail may not add to total due to rounding I I
i i I I

\',
",

tOL
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Republika Srpska Industry List

(Rakovic Database)

Tables

1. Unadjusted, Number of Industries in Municipalities and Data Gaps

2. Unadjusted Database, Industry List, Unsorted

3. Adjusted Database,
Some blank entries estimated on the basis of employment data
Sorted by Municipality and Activity

4. Adjusted Database
Some blank entries estimated on the basis of employment data
Sorted by Activity, Capacity Utilization, Employment at Capacity

5. Adjusted Database, Summary by Industry

6. Adjusted Database, Summary Statistics
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RS Industry List
(Rakovic Database, sorted by Activity, then Cap. Util. then Empl. at Cap.)

(Blank Cap. Util. and Emel. at Cae. estimated using emeloyment and shown with one decimal figure
I I I I

Muni. Company name IActivity! Activitv 1 Production I Capacity i Empl. Empl. Mrkt
Code ! Code I Description Description 1Utilizat'n I At. Pres. At. Capac. ' R,F,E

Industries in Municipalities in RS at Present I I,
10332! Gacko mineJpower pint ' 10101 Electric' tv Electric'~ I 01 1042 12421RF
10782!HPP Mesici I 1010i Electric' tv Electric'~ 01 51 R
11 096 iUgjevik mineJ power pI. , 10101 Electric' tv IElectric' ~ 01 RFi

11169iHPP Visegrad I 1010iElectric' ty Electric' :y 1001 83 160 RF
11070 iHPP Trebisniica I 10101Electric' ty Electric' :y I I R E
10286iLignite mine Stanari i 10201Coal mining Lignite I 331 2801 848.5iR
10316 iCoal mine Milievina 1 1020ICoal mining IDark coal I 53.6! 301 56iRI

10103 iEnergoinvest oil ref. I 1050lCrude oil proc. Oil refining I 01 RF
10642 1Enrgnvst Modri"a Ref.

,
1050 ICrude oil processing Oils, waxes, grease i 271 2561 948.1IRFE,

11193 iEnergoinvest Birac I 10541Alumina Alumina, zeolites I 1!

10740iLivnica DP
,

1071: Iron Iron foundry, brass I I 21 R
10979i S.Rudnik Olova,Cinka 1082: Lead and zinc lead, zinc mining 01 I I
10995 :Bauxite mines 1 1083 'Bauxite- minina Bauxite mining I 01 R
113631 Boksit DP ! 1083: Bauxite mining Bauxite i 57.81 439/ 760IR
101621 Pirometal DP i 11011Aluminum processina IAl. profiles, structures I 101 RF
11170iAIpro DP : 1101 iAluminum products IAluminum crofiles I 2O! 1041 1591RF
10936 IAlumina DP i 11011Aluminum working IAluminum structures I 22.91 251 1091 F
10162IUnis Tesla DP 1 11091 Non-ferrous metals proc. ICar batteries 1 101 80 150IRFE
109521 Motajica ! 11111Non-metal minerals 'Clay and kaoline I 201 171 85.0IRF
10979: Unis Feros DP ! 1121 !Car industry Carbrkngsystems, cads i 01 5 IRFE
10740:Vatrostalna

,
1122:Fire resistant materials Accessory fire res. mat. ! 301 731 243.3IRF

10740fElker DP I 1123!Ceramics 1Electro ceramics prod. ! 101 142 1420.0IR
10154: Kaolin DP I 1123 iCeramics ICeramic tiles and prod. I ! i,
10375: Unis Drawn wire mill ! 1131 iMetal products iDrawn steel wire I 01 IRFE
10979 iLimko DP ! 1131 :Metal working Tin cans 1 01 I
10022:Jesinarad Livnica Clika 1131 !Metal working ISleel foundry ! 51 2011 8001
10065: Forged parts factory i 1131 !Metal proc. IForged steel parts 1 81 1191 470lRF
10081 ;TMP Metal DP , 1131 ;Metal working Structures, tubes, mtl pro ~ 10: 1801 1800.0IRF
11169! Metalac EMI 1 1131' Metal products IZinc coated strips ! 201 37 90IRF
10316' Unis Wire processino , 1131 !Metal products IScrews, nails, springs ! 20: 171 IRF
10758! Unis TSC DP ! 1131 iMetal workina Cold drawn tubes ! 251 1 F
11169/ Unis-Usha MP ! 1131 !Metal croducts Steel ropes I 39.21 471 120IRFE
10642: Metlrad DP i 1132/Steel structures Steel structures I 01 181 IRF
10065 iJuaomontaza i 1132: Metal structures Tanks, metal structures 101 261 71!RF
10740!Tvomica Zavarenih Ski. : 1132: Steel structures Steel str., mach. parts I 101 311 310.01RF
10383 j Metal-Mont DP i 11321Steel structures Misc. metal products I 101 I !RF
11193: Metlno DP : 1132' Steel structures 1Steel structures I IRF1 I
10162!Unis Mibo DP I 1139! Metal working Misc. metal products 01 1 IRF
10782:Alpo metal wka indo i 1139'Metal products IAl. and steel kitchenware 1 01 131 IRF,
10596 !Termal DP 1 1139! Metal workina Radiators for cntn heatino ,

101 39 200IRF;

10618!Soko DP I 11391Metal workina Metal products 151 110 396IRF
11169 1Metal carts factory ! 11391Metal products 1Propane gas containers I 201 341 90IRF
10057! Elvaco DO ! 1139iMetal working Wldna, proc.eqpt, strctrs 251 1911 392!RF,
11002: Unis FON DP ! 11391Metal working IFum. metal parts ! 301 401. 137;RF
10758 iMetalka DP , 1139! Metal working Chains, nails, structures I 3O! 971 323.3:RF
10103' Metal-emali DP

,
1139 j Metal working Sanitary appliances

,
301 IRF,

I

10051' Panatlex DP ! 1139' Metal workina Tubes,shafts,strics I 1 IRFE
10740:Tomeks OP ! 1139! Metal workina lSi-metal processin~ 1 191 IRF
10375 iUnis Machine buildino' 1141 :Machine buildino IFood indo eacmt 01 31 30IRFE
10022: Univerzal OP I 1141 1Machine buil~inQ Hvdraulic presses, appl. 51 1201 3401,
10022: Jelshingraa TAS OP i 1141 ;Machine building 1Mach. for metal working 51 3281 13501
11037:0ial DP ! 1141 !Machine buildina Diamond tools, dyes 61 I IRF
11037'TKO DP 11411 Mech. eauipment Compressors 101 161 aa:RF
11037' Masinstvo DP 1 1141 ~ Mech. eauipment Presses, boilers 101 251 120iRF
10073: F. Polioprivrednih Mas. 1141 :Machine building !AcTi. mach., eapt 12! IRF
1053TJelsingrad TSU DP I 1141 1Machine building Presses. crdbrd mach. 151 311 295IRF
10081 :Jelsinarad TGS DP : 1141 iMachine buildina Rollers, tanks, agri eqpt 151 801 533.3IR
10758 ! Jelsingrad ! 1141 :Machine building IMach. for metalwrkng indo 20: 511 255.0iRF
10103; Machines, prts fctry DP , 1141 :Machine building Agri. eqmpt, machinery 201 I IRF
10111 Fab. Metalne Opereme : 1141 :Machine building IBoilers 201 1 IRF
10740'Fadis DP 1141' Machine building IMetal wrkng machinery 25i 28! 112.0: RF
10286 EnerQoinvest.Trudbenik' 1141 1Machine building Pneumatics 25: 181 : 1100'RFE

j(f/



RS Industry List
(Rakovic Database, sorted by Activity, then Cap. Uti!. then Emp!. at Cap.)

(Blank Cap. Uti!. and Empl. at Cap. estimated using emplovment and shewn with one decimal fiQure)
I ! I I I I !

Muni. Company name 'Activitv' Activitv 1 Production !Capacity I Empl. 1 Empl. I Mrkt
Code ' Code Description i Description I Utilizat'n I At Pres. IAt Capac. I R,F,E

Industries in Municipalities in RS at Present ! I

I I i!

11070lToois industry
,

1141 :Mach. buildinq ITools and dyes : 25/ 10631 2590i FE
10936iHidraulik DP 1141 :Machine building IHvdr. cranes and presses I I iRF
10740ICajavec FMI DP 1143 ~ MeterinQ instruments 1MeterinQ instr. for cars i 301 511 170.01 F
10065iZrak optomechanics 1143;Otical appliances IOptical app!. parts i 55! 201 36.4IRF
10936ITvomica Zeljenicke Opr. 1151 'Railway equipment :Parts, components for RR 151 201 115iRF
107071Strolit DP 1152;Automotive ,Foundrv for parts i 51 41' 1000IRFE
107821 TPR filters factory 1152:Auto P~JJts IAir and oil filters ; 25~ 85! 340.0:RF
10804!Auto parts DP 1152:Auto parts ITruck parts ! 30! 1031 350IRFE
10707: Energoinvest TNNRU 1171 :Elec. equipment ILow Volt equipment I 01 16i I E
10880:Energoinvest Crct brkrs 1171 :Elec. appliances ITrnsfrmrs,~chs,brkrs

,
10: I IRFE

10286iEnergoinvest,L.V.Eqpt 1171 •Elec. equipment !Switches, brakers i 25! 237: 948.0iRF
10561 :Cajavec FSU DP 1172. Elec. equipment !Signal equipment : 20. 120: 622: FE
10022: Cajavec HoldinQ 1172: Elec. eqpt IEI. mach., electronics : 40: 18791 4281"
10138' Mebos DP 1174· Household products iBoilers, metal barrels 20: 531 265.0iRF
10286iEnergoinvest. pylons 1179: Elec. equipment !Pylons for e!. trns., ski 5i 75: 1500.0:RFE
10383 iToplice Ozren DP 1181 Technical gases ICarbon dioxide 10; i !R
10286! Hemoprodukt DFl 1181 Chemicals IAI-sulfate, polyurethane i 13! I IRFE
10642! Hemija DP 1181 •Chemicals !Misc. chern. products ! 35i 47: 100IRF
11037i Destilacija 1181 :Chemicals ICharcoal, acid, pharma. i 43: 250i 840IRFE
10740; Feroks DP 1193: Paints and dyes :PiQments, paints, dyes i 01 30: iRF
11169!Terpentin DP 1193:Dyes and eoatinQs I LacCluuers, dyes, etnQs : 20 127: 30QIRF
10707iPIastika DP 1194. Plastics processing !Plastic packaging : 01 71 84iRF
10081 :PPM Gradiska 1194. Plastics proc. iElec. insul., sani eqmt 10: 191 ! 1910.0!RF
10804 i Rudoplast DP 1194. Plastic prodUcts iContainers, boats I 201 71: 3301 F
10383 iDuvaplast DP 1194: Plastics processing :Plastic bottles , 2O! I ;RF
10286iRadnik DP 1200 Stone quarying :Construction stones : Oi ! 1
11002: Mermer DP 1200, Stone exploitation IMarble 10; 371 105iRF
10111 :Japra DP 1200·Stone exploitation !Concrete products 101 251 ; 2510.0iRF
107401 Nemetali DP 1200. Non-metal minerals ICeramic clay, sand 15; 361 24O.0! FE
101381 Usce Bosne DP 1200:Stone exploitation :Sand and gravel , 25; 231 920lR
11193 iKamenolom DP 1200· Stone excavation IStone and gravel : i I I
11096; Ruding DP 1211 Stone exploitation iUmestone : 01 I iR
101031Gramat DP 1213 .Building Matrerials iBricks I 01 I iR
10383iCiQlana Sockovac DP 1213, Building materials 'Bricks and blocks 0: 101 IRF
10596 iOpekarski Proizvodi DP 1213·Building materials :Block bricks OJ I iR
107071Novomont 1213 Building materials !Tiles 01 201 iRF
107401 Prijedorka 1213: Building materials :Brick-blocks, tiles : 2O! 28! 140:0iR
100571 Drina DP 1213· BuildinQ materials !Bricks and tiles 35: 114: 325.7IR
10383: Farmin DP 1214: Non-metal products iAsbestos fibers I 0: I IRF
10383: Fimal DP 1214 Nonimetal proc. !Asbestos products 20: : iRFE
11193: Novi Izvor DP 1214, Building materials iBricks, tiles, concr. prod. 25: 901 360.0!RF
10383 iGrandjamont DP 1214·Structures :Prefab concrete 40: , IR,
10740: Mrakovica DP 1214· Concrete ;Concrete products i : 165: iR
10316iMaglic DP 1220 .Wood processing ,Boards, fumiture : 01 i IRFE
10910'Saw mill, chairs fctry 1220 Wood proc. :Timber, chairs Or I ,

10383iOzren DP 1220 Wood processing ;Timber, parquetry , 151 i IRF
1136316 Auaust DP 1220·Wood processing :Timber 17, 1691 322!RF
11170:10 August DP 1220 Wood processinQ ITimber, prqtry, beds 201 1221 150IRF
10642: June DP 1220.Wood processiong 'Timber, parq., drs, wndws 201 501 250.01RF
10464:Zelengora DP 1220 Wood processing :Timber : 20: 941 470.0iRF
10235:Stakorina DP 1220'Wood proce. ,Timber, fum., tmsprt : 201 495i 1069!RF
10537 Prerada Drveta DP 1220 Wood processinQ :Timber, parquetry ; 23.7: 901 380iRFE
10073: Kozara DP 1220 Wood processinQ :Timber, prqtry, fum. i 25' i iRF
10413: Planinsko 1220"Wood processing "Drs, wndws, structures : 25 1 I ,RF
11193'Jadar DP 1220 Wood processing ,Splinter boards. reI. prod. I 25: ! iRFE
10782.Sjemec wood proc. ind 1220.Wood products :Doors. widows. fumiture , 30: 25i 105iRF
10740 Jela DP 1220·Wood orocessino :Timber 301 541 180.0'RF
10081 PodQraci DP 1220·Wood processinq 'Timber. prqtry, fum. • 30: 415i 1383.3~RF

10154·Pilana DP 1220 Wood processing :Timber I 30i I ;RF
10936 Cemernica DP 1220 Wood processing Timber : SO! I ;RF
10952 Prijebliezi DP 1220 Wood processing Timber ; 901 ,RF
10138 Uniglas MP 1221 Car industrY Auto olass i 0' 1131 'RFE
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RS Industry List
(Rakovic Database, sorted by Activity, then Cap. Util. then Empl. at Cap.)

(Blank Cap. Util. and Empl. at Cap. estimated usin~ emplovment and shown with one decimal figure
I i I II

Muni. ! Company name iActivity Activitv Production Capacity . EmpJ. EmpJ. I Mrkt
Code: i Code i Description Description Utilizat'n At Pres. At Capac. 1R,F,E

Industries in Municipalities in RS at Present 1
100811 Radnik DP I 1221 IWood processing IFurniture 301 320 1066.7IRFi

105961 Lopare Furniture DP
I 1231 iWood processing Chairs, tables 5 90 300IRF

10561 iVrbas TSN DP ! 1231 tWood processing Furniture 101 80 208!RF
1013818uducnost DP

,
1231 :Wood processing Furniture 101 48 480.0IRFi

101541F. Stilskog Namjestaja 1231 :Wood processing Furniture 10 I
10162!Bosna DP ·1231 Wood processina 1Furniture 1 12! IRF
102861 Razvitak DD Kotorsko 1231 lWood processina Kitchen furniture I 161 1521 400IRF
110371 Boria DP I 1231 IWood processing TImber, parquetry, fum i 16 2961 1800IRF,
10022!Vrbas DP i 1231:Wood processina Furniture 171 3381 1130lRF
10286 iRazvitak DP , 1231 :Wood processinCl Furniture I 201 98 400iRFI

111691Varda PDI i 1231 :Wood processing Furniture hardwood i 20 2161 600iRFE
10057 iStolar DP ; 1231 'Wood processina Furn., wardrobes 1 20 IRF
101111 Lingosper 1231 'Wood processing Office fumiture 251 240 960.0fRF
107581Standard DP 1231 :Wood processina Fumiture 1 301 1201 4OO.01RF
10740 IJavor DP 1231 ;Wood processing Fumiture I 931 IRF
11070'Luz DP , 1232:Wood processina IDrs, wndws, fum. I 501 1251 200IRF
108041 Polimka DP ! 1232,Wood products IBeech parquetry ! 501 1791 255iRF
1oo22:lncel DP i 1241 :Pulp and paper IPulp and paper I 15 14251 3758!RF
1074O! Celpak DP 1241 i Pulp and paper Pulp, stationery paper 201 12681 6340.0iRF
100731 Papimica DP

,
1242: Paper products IOffice and sohl stationery 201 IRF!

106421Pamo ! 1242: Paper products ICardboard pack. material ! 701 36/ 51.4/RF
109521Stirokart 1242:Paper proceSsina Cardboard products I IF
10910iYam factory 1251 :Yams IWool and cotton yam ! 0 IRF
100731 Dubicanka DP 1251 :Textiles Cotton vam I 101 IRF
101 031 Yarn, stcknas fctry DP 1251 Textiles Stockings 1 30 I IRF
10952!Itris DP 1251 'Yam ICoton yam, underwear I 37.51 3001 8001 FE
10073! Knezopoljka DP , 1252:Textiles 1Textile cloth 22! 1 IRF
102511Svila DP 1252:Apparel ISilk cloth 431 I FE
10316:Trikotaza DP 1261 :Textiles IWool wear I 201 IRF
103321Tkanina DP ,

1262'Textiles iUpholstery 1 0/ 270lRF
10707:Vunteks DP , 1262'Textiles ;Knitwear, trousers 01 1000iRFE
11070 iTrebinjetekst DP 1262:Textiles iMens clothing I O. 12601 17001 E
10413iJasna DP 1262:Textiles IJeans 1 0 IRFE
10740iSana Elegant DP , 1262:Textiles Women's aarments 01 !
1016211nterplet DP 1262:Textiles Underwear, sportwear 51 1 IRFE
10138 !Tekstilac DP 1262:Textiles IKnitwear, clothes 101 80 8OO.01RF
10081 iTi Gradiska DP I 1262:Textiles Knitwere and qarments I 101 5871 5870.01 FE
11002' Lovnica DP i 1262 Textiles !Cotton aarments 201 SOl 200IRF
10561 iSlateks DP , 1262,Textiles Garments 201 261 . 2061RF
10235 iVrelo DP i 1262;Textiles Knitwear 201 2301 500iRFE
11096iPodmladak DP , 1262:Textiles ITrousers I 201 1081 540.0IRF
10057iKuriak DP I 1262:Textiles Trousers I 201 IRFI

11193!Vezionica DP 1262;Textiles Children's garments 251 5401 870lRFE
10065 :Bilesanka DP 1262.Textiles Carpets and curtains 251 6501 1250IRFE
10758 Pionir DP i 1262:Textiles ITrousers 301 701 233.3IR
10111 Sana DP , 1262.Textiles 1Cotton yam, cotton items i 301 11401 3800.0IRFE
10464 1 Oktobar DP i 1262:Textiles ,Knitwear 401 IRF
11037 Tena DP , 1262:Textiles 1Apparel 1 401 IRF,
10286 Modeks DP I 1262iTextiles Apparel I 501 561 4OO!RF
10740 Borec DP i 1262:Textiles IGarments 1 501 2531 506.01RF
10022 22 Decembar DP : 1262'Textiles /Garments I 571 1201 210.51
10073 Uniteks DP ! 1262iTextiles Garments 601 I IRF
11169 Napredak DP I 1262:Textiles Garments 61.71 741 120iRF
10073 Knezicanka DP ! 1262.Textiles 1Sportswear I I IRF
10936 Kneteks DP 1262:Textiles Garments I 1841 IRF
11 070 Leoteks i 1262:Textiles jApparel I 1361 IRF
10782 Rotex DD , 1269;Textiles IBlankets, cloth 101 251 250.01RFE
11170 Pozamenterija Elastik ; 1269:Textiles related IStrips I 121 1331 1108.31RF
10316 Stockings factory DP 1269 iTextiles Womens stockings 151 I ,RF
11170 EJastik DP 1269:Textiles related ;Patent zippers 20, 821 1SOlRF
10537 Sosna DP 1281 'Footwear iShoe uppers 01 I 1131
10383 Fortuna DP 1281 Footwear iShoe uppers 01 I :RF



.'

RS Industry List
(Rakovic r:>atabase. sorted by Activity, then Cap. Util. then EmDI. at Cap.)

(Blank Cap. Util. and Empl. at Cap. estimated usin! employment and shown with one decimal figure
I i , I I I

Muni. I Company name .ActivitY Activity Production 1CapacitY! Empl. Empl. IMrkt
Code; Code Description Description I Utilizat'n I At Pres. I At Capac.! R,F,E

Industries in Municipalities in RS at Present I I 1
10162llzbor DP 1281·Footwear IFootwear ! 51 IRF
100221Bosna DP 1281· Footwear Footwear I 101 426 25501
10057iZenit DP 1281 Footwear Footwear I 201 4251 850IRF
10642IViekoslav Bakulic DP . 1281 Footwear Shoes and leather·prod. i 25: 294 1176.01RF
11037!FOT OP 1281 Footwear Footwear I 301 701 150IR
107581Sloga DP 1281 Footwear Footwear I 301 539 1796.71 E
11096iZenit DP 1281 Footwear Shoe uppers i 35i 50 376!R
10537lProleks DP 1281 Footwear Shoe and leather products • 401 3501 875.0!R
10758!Piko MP 1281 Footwear Shoe and leather prod. I 401 IRF
111931Fagum DP 1290' Rubber products Rubber ctng for mng eQpt ,

I IF
10740IZitoprpmet DP 1301 Wheat flour Wheat flour, bread i 20: !R
10022iZitoprodukt DP 1301 Wheat flour IWheat flour, bread , 30: 2241 746.7:R
10162:rtopromet DP 1301 Wheat flour IWheat flour and bread I 45; IR
10758!Mlinpek DP 1301 Wheat flour Whheat flour, bread ! SO' 501 83.3IR
10057' Zitopromet 1302.Wheat millina Wheat, flour. bread

, ,
IR, ,

10375 iHladnjaca.DP 1303 Fruits and veg. proc. IFrozzen fruits and VeQ. i O! I IRFE
10022'Vrtaminka DP 1303 Fruits and veg. pree. Fruits and veg. I 10; 1801 1800.0iRFE
1005T Sava DP 1303 Fruits and veg. proc. I Frozen, canned frts,veg 1 SOi I IRFE
10162!Bosnapfod DP 1303. Fruits, veg. processing Fruits, veg. proc. I iRFE
10740 iPriidorcanka 0 P 1303 Fruits Fruits proc., freezing I i 611 IR
10162:Bimeks OP 1304 Meat processina Meat products ,

4! !RF:
10782:Klaonica DP 1304 Meat processina Meat products i 10! 2O! 2OO.0!R,
10103iKIaonica DP 1304 Meat processing !Meat prodUcts i 10' ;R
1070T Klaonica DP 1304 Meat processina Meat products , 20: 11 35iR,
1074Oilmpro DP 1304 Meat processing IMeat products I 20' 701 iR
10758Vetprodukt MP 1304 Meat processing Eggs and poultry meat , 20: I iR
10081 :Levita DP 1304 Meat processing ISeef and pork meat , 25: 4201 1680.0iRF
10057 Mesoprodukt DP 1304 Meat processing IBeef and pork products

,
50: 371 74.0:R

10952! Zivinoprodukt 1304 Meat products IPoultry meat i 50:
,

iR,
10022;Mljekara DP 1305 Milk IMilk, dairy prod. 21 183; 871.4iR
10057' Fabrika Secera DP 1306 Sugar iBeet sugar ! 01 !RF
107401 Mira DP 1307 Confectionery prod. IBUisquits, cakes, waffers ! 201 2991 737 1RFE
10162i Bimaf DP 1308 Edible oils !Edible oils refining, pckng I , I

I

100731 Hemijska Prerada Kuk. 1309· Food Maize proc. I 20: IRF
10057. Semberka DP 1309 Veg. processing J Spices, dried veg. I 301 IRF
10782: 0 P Malt factory 1311 Malt and beer Malt : 01 71 ;RF
10022! Banialucka Pivara 1311 Alcoh. beverages iBrewery I 30' 195i 460:R
10022:Fruktona MP 1312 Non-alcoh. beverages i Pepsi, Mirinda i 15: 1631 320iR
10286: Bosanka DP 1312 Food and bey. iJuices and iams i 20: 117i SOO:RF
10162:Palis DP 1312 Non-alcoh. beveraqes ISoda and related bey. I 30: iRI

10707 iZitoprerada DP 1320 Wheat milling iFlour milling I a: 101 45;R
10073; Polioprovreda 1320 Food IAnimal feed I 12: !R
10022; Fabrika Duvana DP 1332 Tobacco products ICigarettes ! 40 1 1801 276iRF
1028S:GraflZar DP 1340 Printing i Printing services i 5, 401 100:R
10782: Mico Sokolovic DP 1340 Printing :Printing services I 30: 261 86.TR
10081 'Gi Gradiska DP 1340 Printing !Printing services i SO: 561 93.3:R
11070: Print shop DD 1340 Printing 1Printing services I ; iR
11037:Geofon DP 1390 Misc. products IEnaineering I 30: 201 '80iRFE
1005TRad DD 5010 Civil construction IBuildings construction I 201 2061 602!RF
10162: Staklorad 5030 Glass products iGlass proc., insulating gl. I 301 101 33.3iR
10162 Luka DP 6030 Port services I Loadina, unloadina, store I I I :
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RS Industry Ust
(Rakovic Database, sorted by Activity, then Cap. Util. then Empl. at Cap.)

(Blank Cap. Util. and Empl. at Cap. estimated usim employment and shown with one decimal figure

Muni. Company name Activity Activitv Production Capacity Empl. Empl. Mrkt
Code Code Description Description UtiflZat'n No Pres. No Capac. R,F,E

Industries in Municipalities not in RS at Present
*10863 IIijas Iron Works 1071 Iron Mill Foundry, pipes, radiators 0 RF
*10871 Technogas DP 1129 Technical gases IOXygen, acetvlene, nitro R
*10847 Dalekovodinzenjering 1132 Steel structures Pvlons, ski lifts RFE
*10855 Unis Lasta DP 1139 Metal workina Bicycles and parts 78.1 250 320 RFE
*10928 UnisUTLMP 1141 Machine buildina Tapper roller bearings 0 12 700 FE
*10855 'Energoinvest Tat DP 1141'Machine buildina Process eQuipment 0 70 950 FE
"10855 'Enrgnvst A1atilPogoni 1141 Machine buildina Driving gears 25 R
*10855 UnisMGADP I 1143 Equipment Gas meters, regulators I 10 25 134 F
*10855 Enrgnvst Automatika 11431 Elec. eQuipt Industrial automation 28.6 100 350 RFE
*10928 UnisTAS MP I 11521Car industry VW Golf and Caddy 0 RFE
*10855 I Fames DP I 1152iCar industry Truck engines, gear boxes 11.9 202 1700 RFE
*10847 ITvomica ElktroOpreme I 1179iElec. equipment Lo. volt. dstr. boxes 20 201 1oo.01RF
"10863 Intal Bosna DP 12141 Buildina materials Pre-fab houses 201 RF
"10855 IBosanmka DP 1220IWood processing Plywood 0 18 RFE
*10847 !Bjelasnica DP I 1220IWood processing Timber, drs, wndws RF
"1 0863 IDrvna Galanterija DP I 1232IWood processing Tmbr, veneer, pckng mat. 151 RF
*10855 Tkaonica Cilima DP 12691Textiles Carpets, ruas I 15 1601 1066.7 RF
"1 0855 Zitopromet DP 1301 IWheat milling Wheat flour I 501 R
*10871 ;Sprind DP 13021 Bakery Bread R
*10847 iCoca Cola Hadcici DP ; 13121 Non-alcoh. beveraaes Coca cola I 151 R,

..... A



Republika Srpska Industry List

(Rakovic Database)
'.

Tables

1. Unadjusted, Number ofIndustries in Municipalities and Data Gaps

2. Unadjusted Database, Industry List, Unsorted

3. Adjusted Database,
Some blank entries estimated on the basis of employment data
Sorted by Municipality and Activity

4. Adjusted Database
Some blank entries estimated on the basis ofemplQyment data
Sorted by Activity, Capacity Utilization, Employment at Capacity

5. Adjusted Database, Summary by Industry

6. Adjusted Database, Summary Statistics
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Republika Srpska Industry Ust

(Rakovlc Database, SummariZed by Activity)
(Blank Cap. Util. and Empl. at Cap. estimated)

I I
Activity Activity Number of Cap. Util. Cap Util. Avg. Util. Employees at Pres. Employees at Cap.
Code Plants =0 = blank Non-zero Non-zero, Non-blank Non-zero, Non-blank

I Non-Blank
Percent Number Percent Number Percent

Industries in Municipalities in RS at Present
10101 Electricity 51 3 1 100 11301 4.1 1402 1.5
1020 Coal mining 21 0 0 43 3101 1.1 904 1.0
1050 Crude oil processing 21 1 0 27 256 0.9 948 1.0
1054 Alumina 1 0 1
1071 Iron 11 0 1 21 0.1
108 Lead, zinc, bauxite mining 31 2 0 58 439 1.6 760 0.8

1101 Aluminum processing 31 0 0 18 1291 0.5 268 0.3
11091 Non-ferrous metals proe. 11 01 0 10 801 0.3 150 0.2
11111 Non-metal minerals 11 0 0 20 171 0.1 B5 0.1

1121 Non ferrous processing 4 1 1 20 220 0.8 1663 1.8
1131 Metal prodUcts 251 5 3 191 1219 4.51 5199 5.5

11411 Machine building 161 1 1 151 19261 7.0 6B05 7.2
11431 Instruments 21 01 0 43 711 0.3 206 0.2

115 ITransport Eq. 41 0 0 19 2491 0.9 1805 1.9
1171Elec. Eq. 71 1 0 20 23801 8.71 7616 8.0
118!Chemicals (incl. 1193) 61 1 0 24 4541 1.71 1240 1.3

1194/ Plastics 41 1 0 17 2691 1.01 2324 2.5
1201Stone and clay (incl.1211) 71 2 1 15 3471 1.3 2947 3.1

12131 Building Matrerials 61 4 0 28 1721 0.61 466 0.5
1214 Non-metal prodUcts 51 1 1 28 2551 0.9 360 0.4

122 Wood, upstream 181 2 1 26 16041 5.9 43091 4.6
1221 1Auto glass 11 1 0 1131 0.4 I
122lWood processing (?) I 1 0 0 301 3201 1.21 10671 1.1
1231Wood processing 161 0 1 211 20751 7.61 7133/ 7.5
1241 Pulp and paper 51 01 1 31 27291 10.01 10149 10.7
125ITextiles 71 1 0 71

1262 Upholstery 1 1 0 I I 270 0.3
12621Apparel 261 4 3 311 55741 20.41 18206 19.2
1269 Textiles. other 4/ 0 0 14 2401 0.9 1518 1.6
1281 Footwear I 111 2 0 26 21541 7.9 7887 8.3
12901 Rubber products 11 0 1
1301 Wheat flour (incl. 1302) 51 0 1 39 2741 1.0 8301 0.9
13031 Fruits and veg. proc. 51 1 2 351 241 0.91 18001 1.9
1304 Meat processing 91 0 0 23 5581 2.0 1989 2.1

130 IOther Food and bey. 131 31 1 22 9741 3.6 3033 3.2
1332 Tobacco products 1 01 0 401 1801 0.7 276 0.3
13401 Printing 4/ 0 1 32 1221 0.4 280 0.3
9000 Misc. Other 41 0 1 27 2361 0.9 715 0.8

Sum 237: 381 23 25 273381 100.0 94613/ 100.0

I 1
Combined sectors I I 1I

1010 /Electricity 51 3 1 100 11301 4.1 1402 1.5
Mining and Mineral Proe. 181 4 3 22 14721 5.4 4779 5.1

113 Metal products 25i 5 3 19 12191 4.51 5199 5.5
Mechanical Eq. 221 1 1 25 22461 8.21 8817 9.3

117 Elec. Eq. 7 1 0 20 2380 8.7 7616 8.0
Chemicals and Plastics 101 2 0 20 7231 2.6 3564 3.8
Building Materials 13/ 6 1 21 519 1.9 3413 3.6

12141 Non-metal products 51 1 1 28 2551 0.9 360 0.4
Wood 361 3 2 19 41121 15.0 12509 13.2

124 Pulp and paper 51 0 1 31 2729 10.0 10149 10.7
Textiles and Apparel 381 61 3 13 58141 . 21.3 19994 21.1
Footwear and Rubbber Pro 12: 2 1 13 2154 7.9 7887 8.3
Food 321 4 4 301 2047 7.5 7652 8.1

13321Tobacco products 11 a 0 40 180 0.7 276 0.3
Other 81 0 2 291 358 1.3 995 1.1
Total 2371 38 23 251 273381 100.0 94613 100.0

I,
Industries in Municipalities not in RS at Present 1

Misc. Activities 1 20: 51 5 261 882 100.01 5321 100.0

Paoe 1

J)"0
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Republika SrPska Industry List
!

(Rakovic Database)

Tables

1. Unadjusted, Number of Industries in Municipalities and Data Gaps

2. Unadjusted Database, Industry List, Unsorted

3. Adjusted Database,
Some blank entries estimated on the basis of employment data
Sorted by Municipality and Activity

4. Adjusted Database
Some blank entries estimated on the basis of employment data
Sorted by Activity, Capacity Utilization, Employment at Capacity

5. Adjusted Database, Summary by Industry

6. Adjusted Database, Summary Statistics
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RS Industry USt

(Rakovic Database, Ad·ustecl, Summary S1atisIics)
(Blamk Cap. Util. and Emp!. at CaD. estimated)

Industries in Municipalities in RS at Present Industries in Municipalities in RS at Present
Capacity Empl. Empl. Mrkt Capacity Empl. EmDI. Mrkt

Industry Entries Utilizat'n At Pres. At Capac. R,F,E Utilizat'n At Pres. At Capac. R,F,E

Number with zero entries 38 0 0 0 5 0 0 0
Number with blank entries 23 86 103 18 5 5 12 ,0
Number with pes. entries 176 151 134 219 10 10 8 20
Average Empl. 183 712 88 665
Average Gross Util. 25 '" 26
Average Weighted Util. 21 17
Range 4-100 3-1879 30-6340 10-78 12-250 100-1700
Range, cap. util.

Ita 10 percent 38 1
11-25 percent 79 6
26-50 percent 471 2
gt 50 percent 12 1

Range, empl. at pres.
Ita 50 employees 52 5
51-100 employees 30 2
101-500 employees 58 3
gt 500 employees 11 0

Range empl. at cap.
Ite 50 employees 5 0
51-100 employees 16 1
101-500 employees 62 I 3
gt 500 employees 51 4

Range of market I
R (RS only) 45 5
RF (RS and FRY) 124 6
RFE (RS, FRY, Exports) 34 6.
R E (RS, Exports) 1 0
F (FRY) 6 1
FE (FRY, Exports) 6 2

E (Exports) 3 0
. '.

Pace 1
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Sheet' (5)
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1-----:' . . _ . RS Industry~. _ ••. .__
"'-_(l,;..;R~kovicDambase, 'y~adjusted. Summ~ by Municipality>.._

Number of Industries in Munici~and Data Gaps __~-I
.1-' I· "-. -'r

Muni. I -"'-Municipalty ... Total Non-·-;-=No-Uti,...,..",...-I
Cod..!.. I ~ .. Industries O~na Data

~=t== ... '-._.' - NU:~!' Number Numbef_

MunicilidJi~es in RS at Present --
10022 Banja'LuRa .... 14, '''0 0
10057 Bl}!Illna '--.~ 12 1.. 2

..--J0Q65 Bileca .• 4 .... .~ 0
10073 KczalSka Dubiea 9 0 1

1---1"0081 GracflSlca .. . . . 8' '-ij 0
10103 Bred 6:2 °
10111 Novi Grad .. _. 4 0 0
10138 samac .- - . oo.. 5 1 ... ...Q
10154 Biitirnac . .. 3 0 .. 1

~ 10162 Brclco 0'- •._- 13 _... 1 :;
.... 10235 C8jniee ..• .. . . :2'" 0 0

10251 Celinae '" . .._ ,'1 0 0
10286 Doboj 11 1 0
10316 Srbinje . _. 5 1 1
10332 Gacko ...~.:'- ... }2 :2 0
10375 Gorazde n· 3 3 _·'0
10383 PetlOvo :-- _. "·9 3 ..Q
10413 Han Pljesak .• 2 1 0

~ -"'-0464 Kalinovik • 'OO •• 2'. 0 0

10537 Kotor VaraS' ..Ji" . .. 1 1
10561 LaktaSi .. 3 0: 0

_.!!J.~ LODSre- _. .. .... :; 1 ..-.9.
_.19.618IUubinje __ . . 1 _ 0 _. 0

10642 Modrica 6 1 0
-'-0707 VukosalYje ...... 7 5 0
f--",0740 Priiedor - 20 .. . 2 5

10758 Pmjavor .... - 9'- o. 0
10782 Rogatica '" . ... .. 8 3 0
10804 Rudci'" oo -- :; 0 .0
10680 NOVo Sarajevo _.. - ._-- 1 O•.•~

f-J.09tO Tmovo ..._ .. 2 :2 0
10936 Knezavo 5 0 :;

f--'10952 Srbac.. . :~ ..- .. 5 ... 0 " ..~
10979 Skelani _... 0 __ 3 3 _ ---2
10995 Be~ 1 1.._~
11002 5ekovici __ 3 O..---...Q
11037 TeSrlC 8 0 0

1-~-..1';"'.1~9jo Trebinie ...... .... .• 6 ... 1 3
11096 Ugljevik 4 2 0

f-.•- 11169 Vsearad ... - .. 7 '" 0 _~

11170 V1aseniccl _. .. .. - 4 0 0

11193 Zvomik.. -- .... 7 0 4
11363 Mid 2 0 1

MuniciaaliflSS not in RS at Presenf ..
fe.j0847 Hadzici eo • ..=::"'---l--- 4 0 2
"10855 I~c:lza ._- -+------,9,;.+-- ._2:.:+-__4,,;.,

·10863 niiac 3+ ..:.11--_ 0
t;;oe7;" Railovae .. __"==~~~;-,~'---;2~__~O .---l
-10928 .Y~...OS=ca~__.._. ' ,_-t- 2=_~ 2 0

Totals
I- ..··'=----l"=R"="S'"={in-=RS at Present) .,. 23'=7:+--~38'""'"· 3D
t--__-+'M,,;:.~~is (nit in RS at Pn'l!S:) --+_---:~2=O!__ 5 . • '--s

RS + -Munis 257 '·43 38
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Survey ofLarge Bosnian
Companies

11-Dec-96
'"

Bosnian policymakers and business people, the international official community, and
potential foreign investors have expressed considerable interest in the status and future of the
largest Bosnian companies. In the coming months these enterprises will be developing
restructuring alternatives as the privatization process gets underway. The BBAC has
prepared the attached statistical survey to help guide policies toward privatization of these
companies, and tQ give some indication of their financing needs and potential.

The attached information was assembled from (1) the Federation Statistics Bureau
data, (2) ZPP statistics (Zavod za Platni Promst, the state agency through which all business
payments are supposed to flow), (3) !he Economy of Bosnia & Hercegovina, Business Press.
1991', (4) Price Waterhouse (PW) compUations, and (5) BBAC Ubest estimates" based on
direct company questionnaires and interviews. There are numerous inconsistencies in these
data, which we have not been able to satisfactorily resolve. However. they are indicative and
interesting.

Following are summary observations that can be drawn from this initial research:

• Based on 1996 data assembled by PW, there are roughly 26,000 registered
companies in the Federation, of which about 2.300 (9%) are candidates for
privatizat!on - ie., they have some state ownership.

> This means that about 91 % of all registered companies are privately­
owned. The vast majority of these are probably fewer than five
employees. Half of these privately-owned companies are in Sarajevo
canton.

> Of the 2,300 privatization candidates, about one-third (SOD) can be
classified as "small scale": they are engaged in business selVices and are
to be privatized on a faster track. That leaves about 1.500 larger state­
owned companies to be privatized.

• For the Republic of BiH in 1991, companies are shown ranked first by
capitalization, and then by 1991 revenue.:

> 12 companies with capital exceeding OM 250 million represented over
half of the total capitalization of the top 100.

> 73 of these companies are now in the Federation, and 27 are in the
Republika Srpska (RS). A somewhat larger proportion of the total
capitalization is now in the Federation.

> The largest BiH company in 1991 had revenues of about OM 800 million.
Four companies exceeded OM 500 MM. 35 companies were in the DM
100 - 500 MM range.

\~
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• Summary statistics for the 10 largest holding companies are shown, based on
ZPP data. They are ranked by 1991 assets. 1991 data are for the Republic of
BiH, and 1996 data are for the Federation.

> According to these data, the top 10 holding companies appear to have
had a total of 95 operating units in 1991, versus 59 today.

> Total assets of these 10 holding companies are reported at OM 2.5 billion,
abouthalf their level in 1991, probably mostly reflecting inter-entity
separations.

> While these data are of some interest, they appear to be numerous
inconsistencies with information obtained directly from the companies.

• Based on BBAC direct surveys and interviews with approximately 70 companies
in the Federation only, 50 larger privatization candidates are listed with 1991 and
1996 size, capacity, and financing indicators:

> In 1991, these companies had capital of over OM 12 billion, revenues of
OM 10 billion, and employed over 130,000 people.

> By 1996, capital was reduced by almost half, to OM 6.7 billion (and this is
probably overstated). Revenues had dropped by over 90 percent, to
under OM 800 million, and employment had fallen by 75%, to less than
34,000. Nearly 40,000 are estimated to be currently on "the waiting list".

> On average, present available capacity (not damaged by war and
'accessible to these companies) is about 60% of the prewar level. That
available capacity is at about 30% utilization. Combining these indicators,
present utilization of prewar capacity is estimated at about 18%.

> The estimated financing needed by these companies to bring them to full
utilization of available capacity is about OM 450 million. (If this
investment allowed for the full reabsorption of inactive employees, the
cost per job would be about OM 11,000.) ApprOXimately OM 1.8 billion
would be needed to restore capacity to the prewar level.
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~, Bosnlan'Privatizatlon ProJecl-'-'---'

Price Waterhouse LlC/USAID

BH Federaiion
Summary of Enterprise Database [1J

._.. _., _.~.. h-.-. .. -- 05~5ec-96
1U2AM

• I I

(1] Source from the Sarajevo branch of the Statistics Bureau, registered as of September 1996.
(2J Enterprises that registered with the Statistics Bureau as either having state, social or mixed ownership.
(3J Enterprises that registered with the Statistics Bureau as either having state, social or mixed ownership and also identified their main business

activities in either trade, catering, services or road transportation (required by Article 27 of the law on Enterprises, for small-scale privatization).

§Ymm!uy.~lLB@gIQD

Number or Number of % of Privatization Small-scale
Number of Registered Privatization Candidates by Candidates

~~R!!:!!!_ •. M~~!~p'~!!!les E!!!!!E!!!ses Candidates Canton Spec!~1Ac!!y!tle!-

Bosniak 49 21,439 1,618 70.7% 601
Croat 12 1,104 162 7.1% 42
Mixed' 20 3t~~~- 508 22.2% 161---------_ ........

Total -~t =~~!r~~::. -- .~!~~~,: ':' __ ._..... ____ ~OO.O% ......:.=~.o:.=-=-=.~o~
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TOP 100 BiH ENTERPRISES, 1991
Ranked bV Caoital

. (See Source and Notes Below)
! ! I I I I I I

'" SUMMARY
i i I I I I ! I

1
,

j At Present! I IAt Presentl j t,

! i Federation: I R. Srpska I I BiH l, ! I I I I I,
Number ! ~ 73: 271 I 10D!
Capital. Percent I 84: 16i . I I 100:I I 1

I I I j I
I ,

Distribution by Size of Capital
i I I II

i I At Pres. Federation : . At Pres. Rep. Srpska ! I BiH
Range I I Number: Capital i i Number 1 Capital I I Number: CapitalI I

: OM Million i Percent : Percent I I Percent Percent : I Percent . Percent
i I I i I I

1000+ I 31 37: ! 01 O! I 2! 31
750-1000: I 11 6, 01 01 I 11 5
500-750: I 11 41 I 41 211 ! 21 7
250-500! I 8! 131 41 101 I 7; 12
100-250, I 37! 261 2Gi 34 I 341 27
75-100: I 14j 51 15i 101 I 14: 6
59-75i I 211 6i I 301 15i I 23! 7

50-· I l5i 31 22! 91 I 17; 4I

I I i I I I I
Total; I 100; 100i I 100i 1001 I 100: 100

I I I i I , I i
I I I I I ! I

I I ! I I I I I
!Ownership Code: !S= Social i M=Mixed : I I I I
! I I I I I I I
!Entitv at Present Code: F=Federation S=Rep. Srpska I !
I I I I I I J

I

'Source: I I I I I I I
lzpp. Enterprise Balance Sheets as 8t December 31. 1991 I
:USAlO Bosnian Privatization Project. Price Waterhouse I I I
! I I I i
,Note 1: I \ I I I
!Public companies such as: electric power syStems. telecommunications. gas suPply, water supply. sewage disposal,

!posta, service. railroad. as wen, as companies engaged in forestry and military business are not included in the list I
i I I I I I I
;Note 2: ! I I i I
ICapitai shown is total capital, i.e., nominated capital plus unnominated capital I I
:Nominated capital is social capital plus shareholders equity plus private deposits I I

I

;The total capital ligures in the database have been converted from dinars to OM at OM1=12.5 dinarsi

1 I I I f I I I i

I­
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TOP 100 BiH ENTERPRISES, 1991

(Ranked by Capital - See Souree and Noles in Summary Sheet)

I I Owner· : 1991 Entity ! Business

No. • Enterprise I ship! Location IAt Pres. I AetiVitty

1 I I

Capital

DMMillion

11 RMK·ZEl.JEZARA ZENICA S Zenica I F Ferrous Metallurgy i .2500-5000

_.
f'2·:A.~G....··R.ORO.'..M.'ERc:+·.r'''T,/ ..,..'!i'''''''''F;~';>'~(;''f'I.!'P!ftF '~ .,.• ,,,, -;- . "im.·..I5~".' 'f'«Id.·.·..P.iil...'cJe.SSi/ig~ji!'?~.. '....'.I'.~'.. Ct..••.• .:'.~l:.1Qoo.,.:a5QO /.~;tV.· . ,;~.~~.•,,, •.;~~::-;;,,;?,.!.> ..../:,,,', ;.:. " , :'.'~ ~.;:; Nii;iii~fm1 ~~icit~~~~};~;~;· ::~,S;~lOOO 11

• "-;,4IelAA¢)iOi;Oj~~'XeRolZ\i '$.1%sw.1i' AluminaBisllfPrOdiicB:~'~:ki.~''4:;';i.h>:~:~~ 500-750 1'''''
5iEriiERGOINVEST.RAFINERIJANAFTE S 80s. Brod F Oil Refinery '. .. . 500-750

l ~~~l~~~;~::~~~:::=:~~ :;==::::::;:.~:~! ~O:.==:~;~.~~:;~= :i::
;,}==-~;t'"~iii~~;=,~)~~=~-.'. .,..; ,.... ;. f;"t_ ~}':':'~~.~r;..:":;'d· . • ~;1.' ." , ,h'!l·""~Y1.:i>-l'''<;',,,:,.• <.c '••:..._,J:,...... ~ ,,-

11 iUNIS::T\i'ORNICA AUTOMOSILA M !Sarajevo F Automobiles and Pelts Pnxl. I 200-300
to'1:Z1RUONIIC.·SOl£~~~~J,f'fi:~ti~.¥;~11W1";~~~:;j4i8!""~'lT_~~,:~r:;'f$:i~.Hti :~'1i':F{~'?j Salt .Mininl&--;'<f!:j;~~3$Y';:~{~-\~j'r\1:~ ~" .17:;."200-300 l'
'"1'3;·Uf.1iS'HOCOiJIIG . Is.S.rajevo F Holding Company 200-300

14iFABRlKA SECERA I S Velika Obarska is Sugar Production 2C1O-3OO X
15:P.OWOPRIVREDNO DOBRO MLADEN ST. \Ill ISosanska Gradiska S Cattle Breeding 2D0-300
16'SlPAD KOMERC S Sarajevo F Wood Processing .200-300

17iBlRAC HOLDING M Zwmik F IAlumina Balie Products 200-300
18lS0Ko-VAZCUHOPLOVNAINDUSTRlJA S Mostar F .MetaIContstruc:tion 200-300
19iFlMKZENICA-ZICASARAJEVO S SaRljevo F ISteel Wire Production 200-300
20:1VORNICA MASINA IHIDRAULIKE S Pucarew F Energetics Machines Production 200-300

N;f:~'·F.ABRI
'
''.. '!!"".A.."'....iilli'·,•.."··..-'"'....·A·;"A.,~ '." , ..,...... ., "." "',., ·C~",v'''''''';W;~.'-f.' ~......; ·ri····",' ...~·D:l.\ii:~'i;'··"<'A"'I"''''~':J''· .> ~"".,200-300 ." .

~: .. ~ '"' _ _. ~. ~., ~~f'l, ._~'::~':".~:,·:~i:":~:' ~:!-~~",i$I;~ .~, ":,:,~?,;.~~':;(o., :r. •._~~~~.:~I~' ,."t."f"'f. r.:.r~'!,~. '''''''WINIIJ'4I~f.,YWUliiUUJJ:.':·~':'·:.·.:':·:~ ~ ", ,,,,r :~~ <-:'J~;, /.. ,;

.. bksNCfHEMijSK(r<OMBINAT S !Lukavac' F Chemicals production 1500200

23,FAMOS·FAElRIKA MOTORA ! S !Jim F IVehicle Production .. ! 150-200

24iPOUOPRIVREDNODOBROSEMBERIJA S IBijeljina S Agrieullure 150-200

25!KOMBITEKS S Bihac F Colton Fabrics Production 150-200

26isLOBODAN PRlNCIP SEUO S ,ViR F Chemieals Production 150-200

27IENERGOINVEST HOLDING S 'Saraj.vo F HoldingCompany 150-200

2S:UNIS PRETIS HOLDING S Vogosca F Mltllworking Prod. Prag. 125-150

29!ZEUEZARA IWAS S lilja, F Steel Production 125-150
301popovo POUE S Trebinje F Wine Growing 125-150

31 iKOZARSKO TEKSTILNI KOMSINAToKTK S Visoko F Leather Processing 125-150

,,~~:ttlFAaRiKASODE;:~Wf:,,~l;!p';·i'i?,,:':fi~:~;~·r:!':!,. '~"·:'S~~·" tu~¥'Af;;;>t., :,y, F· /:~:: CIie~Is.PiOductli:ii1";'~:;';~',;'c;". . :':;J.\. 125-150 .;
'33ioUMPIJSKICENTAR S Sarajevo F Foreign Trade and Catering ..··"·-12&:150 '

34isANITEKS S IVelika Kladusa F TextHes Production I 125-150

35!AGROINDUSTRIJSKO PREDUZECE S Draksenic:: F Agric::ullure I 125-150

36ipOUOPRIVREDNO PREDUZECE VLASIC i S Travnik F Cattle Breeding 100-125

37iPOUOPRIVREDNO PREDUZECE SPRECAI S Donje VUkcMle S Cattle Breeding 100-125

38 iZEMUORADNICKA ZADRUGA UPi M llidza F Cooperative Company 100-125

, ·W39llZOCiJANATNA·li·EMIJ.Ii:1-\~~·t:<;i':::;:,;!i;!r~\" '.Y::0i fM:f:;-. TuZli·;:·';:::;·:;,:,::;h·:ii-: Y;: F"·'. cti8miciafS PrClciUctioIi" :,,~(;'" ,. .' ", "'·'>100-125 I
.40! ENERGOINVEST-ENERGOINZINJERING I S ISarajevo F Engineering 100-125

411HEMIJSKA PRERADAKUKURUZA S Draksenic S Sugar Production 100-125 X
'i l~~!1{U.otc;tSIAVE~::.. . •.; I~~~~t: S·,"~~. Bania Luka :" .'> '(" S<, EJitctronics PrOduc::tS:i:\~ ,-',;:? ;,~,.•";.C. 100-~25 *'

• \'431S0a,('SO}Iot:Dltrc3':"AB~$ett.'t-1~£:: ,~;~.S'1;;£f< T~ti:;~,f.cl.~·~:?:·::!;:'.'~ f';'~:', r:;"'>" Ecllbh•.$all. ProdiJi:tiDn:J.!j.~c.L:;',:~~ ;,:" .,. 100-125.:,I
- -. "44I'UP,::pQWOPRIVREONO DOBRO RATAR S Novi Grad F Cattle Bi'eeCling 100-125

45ilVORNICA CEMENTA S Klkan) F Cement Production 100.125

46ILEVITA M Bosanska Gracliska S Food Processing 1000125 '"

47:aEKTROElOSNA S Ja;ee F Ferrous Alloys Production 75-100

48ipUToGRADJEVINSKO PREDUZECE I S Sarajevo F Trallic:: Fac::ililies Production 75-100

49iENERGOINVEST DAlEKOVODI HOLOING ~ S Sarajevo F IAgent Services 75-100

50 IUNIS·AZOT HOLDING I S ,vllkovici S )Chemicals Production 75-100

Industry Task Force Confidential Information, Not For Distribution
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TOP 10D BiH ENTERPRISES, 1991

(Ranked by Capital - See Source and Notes In Summary Sheet)

I 1000er. l 1991 Entity 1 Business 1 Capital

No.1 Enterprise I ship ! Location At Pres. I Activltty DMMillion

I I I I
51 iUNIS.pOBJEDA HOLDING I. S IGorazde I F Ch.nucals Production 75-100

521AEROOROM SARAJEVO I S jSarajevo F Airport Services I 75-100

53; FABRIKA DWANA SARAJEVO S lSarajevo F Tobacco Products 75-1DO

54IPAPIR S TltovOMlr F IPaper Processing I 75-100

":';5Stf~l.()RNI(;A"'~SP()RlNiH.li~EP:;A:IAmt: ~'Mrf~~~#~~;';~'; 'fi.," Fc:'5~ Tl'lInport VehiCJu' Pii!dUctiori.i':1~;?,~, ,~{~Wi;}~tOO':

56IF'REdOZECE"CESiJAi..iiPREDJE ! ·S'··-ISOs.'OUbica -"" ~w.:~§_,!

COttonThrald Procluction 75-100

57IPOUOPRIVREDNO DOBRO POSAVINA I S iBrcko S AgriCUItUAI 75-100

5siCEL.PAK. FABRIKA CELULOZE I PAPAIRA I S Priiedor S CeBulosa and Paper Proci. 75-100

59!ENERGOINVEST· TERMOAPARATI S IIiclza F Thermo Devices Proci. 75-100

6OiBORAC. TRGOVINSKO PREOUZECE I S ITravnik F Garments Tl8da 75-100

61!GRADSKI SAOBRACAJ I 8 'Sarajevo F City Transport 60-75
62IVITEZIT S Vcez F Chemicals Production 60-75
63IPRIVREDNIK S Butmir F IAgricultura Procluetion 80-75

64iBORAC • TVORNICA KONFEKCIJE ! s Travnik F Telltiles Production I 60-75
65iTVORNICA UWA BIMAl. I S Brcko S EclibleOil ProductIon 60-75

66iPROIZVODNJA I PRERADA ZICE S Gorazde F Wire Procluction 60-75

fffi HIOROGRADNJA I S .Sarajevo F Industrial Construction 60-75

68IRAFINERIJA UlJA I S IModrica 8 Oil Products Refinery 60-75

69iuNIS TOURS S Sarajevo F Tourism SalVices 60-75

70lUPI MARKen _ . I S Sarajevo F Wholesale and Retail 60-75

.~t1l0NIsi{ijN'GtAS}~~'1~~;l:it~~;:;;,i~~~;:;tZ';'<, ti::-& "":~~laosinsJd siui1~~ '~1L~~~$~~;~~ ~OiTiObiI.G_ .PradllCiloi1'~~NF' i6;~~~g~75
;-

!72!UPI- POWOPRIVREONO DOBRO S IModrica S Agricultunt 60-75

731TVORNICA OSUCE I S Derventa S FootwlIar Products 50-60I

741TRGOVINSKO PREDUZECE SOSKA I M Sanja Luke S Wholesale and Retail 5O-EiD

75iPOUOPR.INOUSTRIJ. KOMBINAT I S Sosansld Samac S Agriculture, Ind. Trade 50-60
, li~IW-~~1i.~Jm~~~~~'!itJ*l1~M~~ ~t?"~'i'$it\. ';':;'.8 :;:- Food Pnic:eSSlngi;"~'·::f:c;:;,~~;;-:·t~rh.' ~~~~··'·~'f{.q: so-6o .

71 iDESfilJiclJA"-··""··;·~H"""."""""-'~·"---'" '1~"'" S,Si"'> T'e'SIJC"-' ~,.....--..t.,,:. --'F'···.. ciHiiTiicals ProcIuction 5().6()

781APRO SUNCE
,

M Neum F Catering Services 5O-EiDi

i91VRANICA I s Sarajevo F Coristruetion Engineering I 50-60

SOIPOUOPRIVREDNO DOBRO I S Sokolac S IAgricultunt 50-60

811VITEX I S Visoko F TredeActivities 50-60

82iTVORNlCA ALATNIH STROJEVA I s ISanjaLuke F Tools Proclilction 5O-EiD

83 iHOLlOAY INN S Sarajevo F Catering Services 50-60
84luKRINA S Carventa F Tutiles Procluetion 45-50
85iBOSNAUJEK S Sarajevo F Pharrnaeautlcals Production 45-50
SS/UPI· SIMES S IIIdza F Meat Processing 45-50
87iSANJALUCKA PIVARA S Banja Luka S Brewery 45-50
SSiSKENOERIJA S Sarajevo F IService Activities 45-50
891ZITOPRODUKT M Banja Luka S Food Processing 45-50
9OiKOKAPRODUKT I s Gracanica F Chickan Meat ProceSSing 45-50
91iSVlLA I M /Celinac S ISilk Production 45-50
921 UN'S • TVORNICA KOTRU. LEZAJEVA S Sokolac S Rolling Searings Production 45-50
93 iRMK· PROMET I S 'Zenies F Trade Activities ·45-50I

94iENERGOINVEST. DALEKOVODI HOLDING: M Sarajevo I F Agent Services 45-50

95!F'PREHRANA PRorJIET I s Tuzla I .F ITrade Activities 40-45
96iFLORAMI I s Buna F ICatering Services 40-45
-s7iSODA SO • POLIHEM J S Tuzla F Chemicals Production 40-45

98iENERGOINVEST • TRUDBENIK I S ,Doboj S Compression Sets F'rocIuction 41).45,
99iBIHACKA PIVARA I M iSihac I F Brewery I 40-45

1ODITVORNICA KASLOVA I S !Tomislav Grad ! F .Cables Production , 41).45I

I
I

I
I

I

I
I
I
I

I
I

I

I.

I
I

I
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i I I I I I
TOP 50 BiH ENTERPRISES, 1991

Ranked by Revenue
(See Source and Note Below)

Revenue Number of

Rank Enterprise LOCQlion Business Aetivily OMIership DMMillion EmploYHS

1 E·ENERGOPETROL. Sarajevo Oil and COil Products Trade Social 786 2.805

2 RMK ·ZELJEZARA ZIlnica Ferroua Metallurgy Social 734 18.860

3 SIPAD KOMERC Sarajevo Wood Praceaing Trade Social 625 U60
<4 UNIS. TVORNICA AUTOMOBILA Sarajevo Automobile Production Mixed 1111 30480

5 E·RAi"INERIJA NAFTE Bos. Brod '" 011 Refinlll'Y Social 432 2.362

Ii J.P.ZEWEZNICKOoTRANSP. PRED. SarajlMl Railroad TranapOrt Social 371 16.114

7 E·DALEKOVODI HOL.CING .IDV SaraJIMl Tnmsmiulon Unn Colllltruction Social 354 375

a TERMOeLEKTRANA CATlcr KakanJ Thermo Elec:lric Power Plant Social 354 10146

9 TERMO!!LEKTRANA TUZLA Tuzla Thenno Elec:lrill PCIWIlr Plant Social 322 1.512

10 ENERGOINZINJERING Sarajevo CollSll'VClion I!nglnllllrlng Social 314 1.osa

11 TVORNICA GUNICE BIRAC Zvomlk Zeolite Production Social 2M 2.541

12 AI.UMINIJ MoIlar Production ofAluminum SolliaJ 27S :U07

13 FEROELEKTRO Sarajevo Home lind FCIrIllgn Trade Mred 277 194

14 METAl. Sanj_ Luka Metal lind Technilllll Products Trade Mixed 283 51S

15 NATRON Maglllj Cellul_ end Wrapping Paper Production Mixed 262 ••48S

16 UNIS-PRETIS HOL.CING VogOICll Special PufPOS4J Produc:ts ProdUction Social %30 :U03

17 KRIVAJA Zavldovici Timber Prlmaryllncll"lftlll SlICiill 227 11.417

180PR!SA SarajllVO Marklltinll and Trade Mixed 217 1.182

19 INCEI. Banja Luka Cellulo.. lind Paper Production Social 210 5.315

20 RMKPROMET Zenica Trade ofMin/ng and Metallurgical Products Soc:iIII 1S1 327
21 FAMOS-FABRlKA MCTORA Sarajevo Vehic:lea Production Social 177 U75
22 RUDNIK MRKOG Uc;UATrTO BanllYici Brown Colli Mining Social 175 3,825

23 RUDNICI UGNrTA KR!KA rt'uztII Lignite Coal Mining Social .1119 7.582
24 UPI MARi<ET1 Sarajevo MarMting and Trade Social 155 :t.123

25 J.P.UGU!VIK Ugljllvik COlli Mining Social 151 1.793

28 RUDNIK i TERMO!LI!JO'RANA GACKO Ga. Mine and Thermo-l!Iec:lric Power Plant Social 147 1.633

27 FABRIKA DWANA Sarajevo rrobacco Proceuinli, Cigare1t8S Social 141 17S

2S AGROKOM!RC Velika K1adllSll Primary Products Social 139 7,1611

29 BORIS K1CRlCoKOKSNO HEMlJSKI KOMe. Lulcavac Coal Production lind Refining Social 131 3.44

30 RUDNIK MRKOG UGUA KAKANJ Kakanl Brown Coal Mining Social 131 4.m
31 UNlS KOMeRC Sarajevo Marlceting and Trade Mixed 126 Il22

32 FTT SAOBRACAJ Sarajevo Postal SeMces Social 121 2.595
33 VEU=PROMET·vaEPRODAJA Vl5llku Wholelale Trade Social 121 555

~ih lCOZARsKD.TI!I<STILNl KCMlSlIllAT'oKTK" VilOkD';:""":';~: ..ellihe; ~!v:,:··:,;,:{:;·",.,<" ":~""i"'\J:''. ,~,.soeiaJ /4 '. :~'i'>,':.'117 .., ,,',:;3.415'

35 HOWING V!!LMOS Mollar Marketing and TrlIde Social 116 182

:" :sa DrTA~DA SO';':;'':·'::'';';~';''i'':''i,+,:'i:'.~,,~ ':7,'.;',~,,· TUzta.{r,,',:: ''::,'',{.:, Ch-miclala PraduetiDn:>";'" .';':' ". SlICiilI:' " "',,,, 106 ;\'4:"'/ ' 5117.'.
"37 E·RAFlNERIJA UUA Modrica lndlmrial 011 Refinlll'Y Social 105 W

31 HIDROGRADNJA Sarajevo Hidraulic and Civil Engineering Social 103 5.140

39 UNISoSLAVKO RODIC Bugojno 0IIic:e TypewritenI Production Social 102 2.715

40 GORENJI!·TVORNICA RASHLADNIH URED Bihac RefrigeratDr Components Production Social 95 1.074

41 RMK.zJCA Sarajevo Wire Production Social " 1.9C19

42 VEI.EPROMET-MALOPROOAJA V_leo Retail Tr.ade Social 95 1.431

43 UPIoPIM Sarajevo Agriculture Production Social 95 a77
44 CELPAK·FABRIKA C!LULOZE I PAPIRA Prijedor Cellulose and Paper Production Social 94 2.834

45 SOKONAZCUHOPLOVNA INDUSTRlJA Mostar Airllraft Pnxluction Social 93 un
46 RUDNICI ZELJEZNE RUD! UUBIJA Prijedor Ferrous Mining Slleial 93 4.377

47 BOSNAPLOD!XPORT-IMPORT Sarajevo Agriculture Production SDei:aJ a7 1.095

48 BORAC·TRGOVINSICO PREDUZEC! Travnik Man's and Women's Garments Trade Social 53 1,544

49 HIDROI!L.EKTRANE NA DRlNI VlSegrad Hydro-Electric: Power Plant Social S2 213

SO SOSNA AUTO HOLO'NG.TRc;OVlNA Sarajevo Automobile Tr.ade Social S1 478

I ! I
ISource: The Ec:onomy Of Bosnia and Herzegovina, Business Press, 1991 I I
INote: The published half·year revenue figures for 1991 have been annualized and c:onverted from dinars to DM at OM1=12.5 dinars I
i I I ! I I
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TOP 10 HOLDING COMPANIES

CAPITAL, ASSETS and WORKFORCE
(See Source and Notes Below)

i I , I I I I I
I

GRAND SUMMARY
(See Summary Sheets and Individual Holding ComJ:lany Sheets Attached)

i I I I I I
1991

I I I I I I
Company' Units I I.., Capital I Assets 'Employeesl

i I Number Percent l DM MiD. I Percent i DMMm Percent ; Number ~ Percent
; I i I I 1

ENERGOINVEST ! 191 201 12501 481 2215 431 90341 30
SIPAD I 1'! 121 4431 17 10391 201 51481 17
UPI ; I 22! 23! 4311 17 5811 111 38501 13
UNIS I I 181 191 1791 71 4521 9 40401 14
AGROKOMERC I t I I I
FEROELEKTRO J 51 51 96 4 3041 61 13981 5
MAGROS; 71 71 52 2 203! 41 13581 5
SODASO i 11 11 1051 4 1541 31 9561 3
UNIONINVEST I 81 81 251 1 1611 31 34381 12
SOKO 1 I 41 41 51 01 121 01 5171 2

1 I I I I I I I
Total I t 95: 1001 25921 1001 5121 1001 297391 100

I I I I I
I I I I. I
I I i i

19911 I I 1
I ,

I I I
Company I I Units I 1 Capital ; Assets IEmploveesi

! i Number Percent OM Mill.. Percent i DMMil1 : Percent , Number : Percent
I I I I 1 t

ENERGOINVEST I 31 51 6611 301 811 331
SIPAD I 111 191 481 221 5361 22! 1
UPI I 31 51 411 21 411 21 I
UNIS ! 231 391 901 4 1081 41
AGROKOMERC I 11 21 3551 161 3601 151
FEROELEKTRO 21 31 531 2/ 671 31
MAGROSi 61 101 651 31 531 21 I
SODASO: 71 121 262i 121 291/ 121 1
UNIONINVEST 11 21 156i 71 1571 61, I
SOKO I 21 31 151 11 161 11

! I I I I
Total I 591 1001 21791 100 24461 1001, 1 I I, I I I

(Source: I ,
IzpP, Enterprise~ Assessment. 1991 and 1996 1
!USAJD Bosnian PrMIlizatlDn PRJjeel. Prlce Watarhouse I
I I I I I
INote 1: I I I I
:Tha ZPP database for thlIsetabllls is different than the database used for the Top 100 Enlllrprises I
!ThIlf8 all! some apparentlnconslslencles In the database Which have not been corrected I I
IThe data haw not been c:heclled against other sourc:es or for internal consislency I I
I I I I I
iNote2: I I I I
IEmployment data for 1996 Is not lIVIIilable. I
I I I I I I
'Note 3: t t I I i .'
IActIvilV Code: 'HIlS not been deCOded yet ! I i f
!Own. Code: I ,I-Social 3-Goop '4aMllCell I 1 t
I I 1 I I I I I
,Nota 4: I I I I i I
;capnalshCIWII is tolal capllel Which is equal 10 social caplllli pius equity capnal plus perm dep. plus uncommilled c:apllal
: I I I I I I I

Industry Task Force Confidential Information, Not For Distribution



50 Selected Larger Privatization candidates. 81H Federation Size. C~paclfy. and Flnanclnglndlca;ors

~

Company

Energopelrol
Rudnlcl Ugljla Tuzla

Hldrogradn'a
F~brlka Duhana Sarajevo
FEROElEKTRO
ZelJezara Zenlca
KTK
MARKETI (TP)
Soko
IEE-Inz.za EI. Energel.

VElMOS
SaraJevska Plvara
Tvornlca cemenla

KLAS
Konjuh

Melalno
Nalron
SokoJina

UMEl

Borac - konfekclJa
UNICOFlller
Pul
Pobjeda
Bosnalljek
Nerelva.

ENKER
Dalekovodl InzenJerfng
VITEX
Zenlcalrans
Tvornlca Transport. Uredj.

SIPAD Komerc

Velepromel

FAM0S
~osnaAulo Holding- Trgov.

Parent
Company

Energolnvesl

RMKZenlca

UPI

Energolnvest

UPI

SIPAD

RMKZenlca

SIPAD

Borae

UNIS
I .'

SIPAD
Energolnvest
Energolnvilsl

SIPAD

Location

Sarajevo
Tuzla
Sarajevo

Sara/eva
Sarajevo
Zenlca
Vlsoko
Sarajevo
Moslar
Sarajevo

Moslar
Sarajevo
Kakanj

Sarajevo
Zlvlnlce
Zenlca

Magla'
Kladan'
Tuzla
Travnlk

Sara'evo
Sarajevo

Tesan'
Sarajevo
Konlle

Tesan'
Sarajevo
Vlsoko
Zenlca
Tuzla

Sarajevo

V1soko

Sarajevo

Saralevo

Business

Petro/and Gas Trade
Coal Mining

ConslJUc\Ion and Civil Eng.
Tobacco Prod. Mfg.
Wholesale and Relall Sales
Iron and Sleel
leather Products Mfg.
Trade (food moslly)
Aircraft & Melallnduslry
Design and Englneerfng

Trade
Brewery

Cemenl Production
Baked Goods Production
Fumllure Producllon

Melal Workl~g and Services
Paper and PackagIng Prod.
Wood Processing

Gen. Conlract. & Equip. Mfcr.
Clolhlng Mfg.

Aulomol/ve Fillers
ConslrucUon Comp.
AUlomoUve Pumps
PharmaceuUcals MIg.
Wood Processing and Products
Aulomol/ve Ceramics

Electr. TransmlUon Une.
TexUles MIg.
Bus Transport
Transport Equlpmenl Mfg.

Tmdlng-Tlmber & Wood Pro

Who/esale&ReJaIl Ssles

DIes. Engine and Vehicle Prod.

Car Tradina and services

1~~~ i 18811 IPreSitni Capacity I Capital Needed rUi"

Employment " " of Full Capacity Utilization
Capital Revenue Empl. I Capllal Rev,nue Active Inactive Utilized lPN/war Usable Prewar Optimal

------_ .. _--- ---
__'!!!~ --!t!E.~_~.~Q9__~~ -.!QQ:O __..!~O 3~1-__
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o
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<I
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2
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Sanlleke

RMK-Zlca
Fabrlka Sode

KHK
Ukue

'Zrak
Napredak

!Sana
I Gorenje BIRA
IAzot

;Blna

, Borae Trgovlnsko Poduz.

TAS

UTL

A1umlnl)

Eleklrobosna

1991

I Company

Parent

ComlJalll

RMKZenlca

SIPAD

UNIS

SIPAD

UNIS

UNIS
Energolnvesl

1&98 Present Capacity Capital Needed for

Employment " " of Full Capacity Utilization I

Locallon I Business I Capital Revenue Empl. I (:apllal 1{II111JI!.ue Actlve_ Inaetl."e Utilized Prewar Usable Prewar.. Optimal

V.KJadusa MedlcalProducts __!~~:g~~~~ 3Q 3.5 300~~lJ 17 8Q. 1._._.._.4
Sarajevo Sleel Wire Production __2~Q __~.Q __1.~QQ __ ~Q __~.Q 3~~__6~~ 1 ~Q ~ ~

lukavae Sodium ProducUon 7~ __~!!:~__1,~?~ __1~Q__3.0 72~ __~ge 5 ~~ __1Q _ .•~?_.. 2?1
Lukavac Coke and ChemIcal Products ~!~!.~~~~__36~__2:~__5~ 1,672 .__.? __ ~Q __2~ 2Q ... .. 25
Tesan) FornltureProductlon ~~ __1~:Q __.~~ __..~__2:~ 2~~ 4Qf---!!Q L ? _._ ...~
Sarajevo OplllcsandOploelectronlcaMfg. 250~.Q~Q~Q 100 2.5 4~__8~Q ~ ~Q __E __.?~._.. 2~1

Tesanj Clolhlng Mfg. __I __~.1.__.~~~ ! ~.! __4QQ. 130 7~ __ ~o ! _...._.3 1
San Most Wood ProcessIng 60 40.0 1.250 20 2.0 250 60 50 2 11
Blhae Refrlgeralor Mfg. .=~~ 1!~.~ 1.!~Q ~1Q -1.~ =--!.i~~Q~ ----. --6Q ---"1 =-=j~I_-
Gorazde Chemical Products 7~~~Q__1.500 __4Q 1.5 1~0 3~Q ~ 6Q __ .~ __1~

Blhac Wood ProcessIng 4Qf--~3.0 80Q 10 1.5 ----lgo 3411 ~~ .__~__~ .~
Travnlk Clolhs and Garmenls Trading __._~Q __1!Q.Q __1.,~~Q __2Q,--Q:~ 1~Q 1Q__ ~Q __4 _ ... !
Sarajevo Aulomoblle Mfg.(VW) 500, 300.0 3.500 70 0.3 75 MOll 5 20 1 125

Sarajevo RoilerBearlngsMf9.._jQ._.~~.Q_!:~~Y __.!~ Q~!==~Q_~i~ .---~==!=-=:~~_~~61"" 14
Moslar Aluminum semlproducls 950 400.0 3,500 900 0.0 200 400 ~O ge 7 3'--- ---_._-_. ---_.--- -_ .. - ----_. '---"---'-~I-"-

Jajce Ferrous Alloys ProducUon 85 45.0 2500 60 0.0 70 2.000 . 0 75 15 251

Tot,'s/Average. 12,331 10,179 131,336 8,725 764 33,813 38,90-4 31% 59% 446 1,793 341,

Notes:
Source: Eslimates by BBAC based on survey data. Companies wers judgementa"y selected based on (f) 1996 rswnue, (2) capitaHzation, and (3) f997-98 revenue po/en/ial.

Capital and Revenue "gures are DM mmlons.
Blank cells Indicate dala nol avanable el/lme ofDreDara/ion.

'"dustry Task Foree Confldenl/al /nfonna/fon. Not for Dfstribu,fon.
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ANNEX 4.

- Handbook of Banja Luka
- 1996 Republika Srpska -Yearbook
- Republika Srpska: Trade and Investments
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Preface

noiTIpe6a Jll OBaK611AI gplllUKll.1t fipupy t lHIIXO.1l ­
600U'teJ\1 Kp03 Ell/-baJ1YKY itOCLTtOjll (len OO1l6'!0, a
/-beioaa itojllaa y ocalllU .\1ttpa HaKOH l!eIU60po­
ZOOUUU-bez pama U itYClUOluefba Ha oall.,1t itPOCIUO­
pu.Ma U.Ma cal,W jeoaH I(Wb: oa itpYJICll OCHoaHe
IlHcjJOpMlll(uje 0 060Ale ipaoy-oHoAle 'w 2a 00 caoa
Hllje it03HaBao, OOHOCHO oa oCBje)/C1l cjehl/fbe Ha oaaj
itpeJlujeilu 'ipao OHllJIUt I,'oju ia. 3602 patTtll, Hiley
z1oxoOUJnt Ben oyJ!Ce BplljeJHe.
[JUJb oaoia ilpupyLtHIIKa he VUtTtll octTtBapeH a!i:O
l(ujef-beHU LtutTtaOI( oejetTtll [jmupe6y II Ha!Je lIft/ue­
pec oa itocjetTtu oeaj zpa(). yiio3fUi H,eZC)f;e :by()e II

octTtBapll HeKll 00 C60;UX ItHtTtepeca y OBOJlli.·YJl iuyp­
HOAI, yHll6epJlttTtetTtcKwl, [jplt8peOHO-lI. c!llIflllHCll­
jCKOJt II tTtpzoaaLIKoJu l(efllltVV PeiiyvJIIlKe CpI/eKe.
JbyOCKit je fUlomuu ce aa jf c)OUllIO Kpaj ClUPllXO­
tTta.lla oaoia patua II Oll he :lJYL1U l/lltPO.1I C6ltjelua,
KOjlt cy Hac iio:maBlIJlll U IIpltje pl1lua, a l/o(Cr)/10 Oflll
Ita iiOCJlOBfloi C81ljeLTta, ocjel{itllull llOlUpdjy ()ll
olletTt Blu)e 'iPlll) U Jbyc)e II UCl3jCl/C(' iiplljlllUe.'hC1UCJ((
it 1I0CW6He KOflLTtaKtTte. ([ {mu "'{lin ,mc IIf tlli.mair
aa ce v8jepe y IYhtLtlLOClU oHola 1l!lltO he I/{,Iw '-it!

ctTtpafllll(LI.M£l oBola iipIlPYIIHl/fW.
Y1/.Ile aytTtopll IIU:J(){l(U/I/lt OlWlll IIPllpY1lflllh."a 1I03U­
611JLO Bae oa IWC llUUO IIpll;e iiOtjeiillllue It ()aiTie uwj
VOIlPIllWC YClloctTta6JbaflJY itpujai7./,cjhC ,..-/1 r II t!OC1O­

6HIIX Beall 0602 Hl1Ifahe.'lOl zpac)ll ca (Ill/.Il .bl'alLltll

oo6pux rW..ltjepa.

Banjaluktl,
February 19th 1996.

-.

Eaf-ba JIyKtl,19,02.I996.

Pm)lllt era. [fp('{)pal

/Lz£2 ". .----••014..·iF'".·.>''''.·.:''...''' ~;- (r'..-'t)r-"'lor i/4q. u~ , ,-
'-.' /"'-'. l--

",-

Tn dispensahility of sue/? summary book oj reJJ.er­
ena, like tUs Handbook of Banjaluka, exist f';;r a
long time. and its arise in the dawn ofpeace, after
four years long war and ravaging in this region,
have only one airrz:to provide basic information
about this town-the one who didn't know it yet,with
reference to reinvigorate the remembrance about
this wonde/iul city to those who couldn't, by reason
of war, visit it for a long time.
The aim of this handbook will he realized if appre­
ciated readerfeel necessity amI find his interest to
visit this town, rneet it's citizens and realize some of
his interest in this cultll1al.university,eeonOfnieJl­
nandal and commercial center of the Republic of
S/pska.
It' .'I humanly to be hoped that this is the end of
enormities of this war and that the people from all
over the 'HJorld. that known us before, and specially
thoseji'om business world,willfind necessity to see
this town and it's citizens to refresh the jj-iendships
and business contacts, alld those who does/" t knoH'
us yet HJil! convince in'exactness of'vvhat rhey wilt
find on the pages of this handbook.
In the !la-,;lC afaut/lOr::, and publishers ofth:s hand­
hook f invite you to visit us as soon as pos..-ible alld
to giVe your crmtribution of re-establishment of
Fiendl)' and business com/fctIOns hetweel! this ag')·
ni=ed tm:": an::! gO[J'.!wi!! peuph:s.

RrJdir .'It p/"(~dma

//"'7 ....,./
/.-' 1'1/ ){.-1-a}.-("",tp; U{;<';r'"

i
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OCHOBHM nOAA~M

6al-banyKa je HajseliL1 rpaA, npL1SpeAHL1 L1 KYIlTYPHL1
4eHTap Peny6I1L1Ke CpncKe L1 APyrL1 rpaA no
SeJlL1YL1HL1 y 60CHL1 L1 Xep4erOSL1HL1. Ha nOAPyYjy
OnWTL1He 6al-baJlyKa, YL1ja je nOSpWL1Ha 1.239 Ksa·

. ApaTHL1X KL1JlOMeTapa, 6L1I10 je, npL1je paTa, OKO
195.000 CTaHOSHL1Ka. Ca.qa L1Ma OKO 240.000
cTaHOSHL1Ka, OAKOjL1X je 70.000' L136jernL14a ca
APyrL1x nOAPyYja.
CaM rpaA 6al-baJlYKa npOCTL1pe ce Ha OKO 150 Ksa­
ApaTHL1X KL1JlOMeTapa, aHaJla3L1 ce Ha 44 cTeneHy 46
ML1HYTL1 27 CeKYHAL1cjesepHe reorpaepcKe WL1pL1He L1
17 cTeneHy 11 ML1HYTL1 44 ceKyHAL1 L1CTOYHe reorpa­
epcKe AY>KL1He. npocjeYHa HaAMopcKa SL1CL1Ha
L13HOCL1 164 MeTpa.
6al-baJlYKa je Sa>KHa pacKpCHL14a APyMcKor cao­
6paliaja L1 npOJla3Ha TaYKa MHOrL1X >Kefbe3HL1YKL1X
npasa4a. Ca aepoApoMOM, Kao L1 npL1CTaHL1WTeM Ha
CaBL1, Koje ce HaJla3L1 y 50-TaK KL1JlOMeTapa
YAafbeHoj rpa.qL1W4t4, ~al-baI1YKa je YBOpL1WTe Koje
oMory1iasa se3Y JaApaHcKor Mopa ca 4eHTpaJlHOM
EsponoM L13anaAHL1X Kpajesa Peny6JlL1Ke CpncKe ca
Cp6L1jOM L1 L1CTOYHOM EsponoM.

-·-"'~~.:::tteailmiMehW1i6&_¥)Iif:!~ ~-

BASIC DATA

.Banja Luka is the greatest city, economic and cultural
center of the Republic of Srpska and the second
largest city in Bosnia and Herzegovina. Before the .
war Banja Luka municipality, region of 1.239 square
meters, had about 195 thousand inhabitants. Nowa­
days, there are about 240 thousand inhabitants, of
which 70.000 are refugees from other regions. Banja
Luka city itself spreads over 150 square kilometers
and is located at 44 degrees 46 minutes and 27
seconds of the North latitude and 17 degrees 11
minutes and 44 seconds of the Eastern longitude.
The average level above sea is 164 meters.
Banja Luka is an important junction point of the
highway traffic, as well as the intersection point of
numerous railway directions. With its airport and the
dock in Gradiska on the Sava, 50 kilometers far away
from Banja Luka, it is ajunction point connecting the
Adriatic sea with Central Europe, and the Western
part of the Republic of Srpska with Serbia and East
Europe.
The climate is moderately continental with 143 days
of rainfalls per year, 1.~21 sunny hours and an aver-

7·



~ Km1Ma je yMjepeHo KOHTl-1HeHTanHa ca npocjel.lHO

143 AaHa rOAl-1w!'be ca naAaBl-1HaMa, anl-1 l-1
npocjel.lHO 1.821 CYHl.laHl-1 caT rOA~Wtbe ~ CpeAtbCM
rOA~WtbOM TeMneparypoM 0A OKo 11 cTeneH~.Haj·

H~)Ka 3a0l-1Ibe>KeHa TeMnepaTYpa y SC:UlJanY4l-1 je

·27,4 CTeneHa, aHajBl-1Wa 41,4 CTeneHa 4enSl-1jyca.
Km1Ma 1-1 jeAHa 0A HajIbenw~x nnaH~HCKl-1X pl-1jeKa Ha

68JlKaHY - p~jeKa Bpoac, Koja npOT~l.le Kp03 rP8A,
Kao w spwjeAHH IbYAl-1, l.ll-1He Aa 6atbanyKa ~Ma

enlt1TeT. "rpa,qa 3eneHwna". Jep, 6atbanYKY Kpac~

SVlwe 0A 2.400 xeKTapa 3eneH~X nOBpw~Ha (nap­
KOBH, 3aWTHTHO SeneHl1nO, wyMe, napK-wyMe,
Bohtbal\'1, ...), 0A l.leraje OKO 1000 xeKTapa yp6aHor
3eneH~na. OHO MO>K.qa ca.qa He Aienyje ypeijeHo L-1

AOTjepaHo, 8Jll-1 HOBO BpHjeMe KIDKe Aahe 6atbanyKa
nOHOBO np04BjeTaTlt1, npom1cTaT~ L-1 npooyjan1.

~_.-

age temperature of 11 degrees Centigrade Tile low­

est registered temperature in Bania Luka reached

-27,4 degrees Centigrade, while the maximum iea­
isterec is 41,4 degrees Centigrade. "

Its climate and one of the most heautiful .nounlain

rivers in thr Balkans - the Vrbas river, as welT as its

dilig{3nt people, make Banja LUka worth of bearing

tl10 epithet Cif the garden city. Banja Luka is qeco­

rated with 2.400 hectares of green surfaces (p~rks,

tree ·lined paths, woods, orchards...), of which about

1.000 hectares are urban greens. It may not look

neat and taken care of these days, but Banja Luka

will flourish, become covered with leaves, and grow

rapidly again, in short time to come.

I , '.

\)
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&MnO JE•.••.

rpAA je OBO ~YPHe npOWJ10CTIII III caAaWtbOCTIII, a
HIIIHIII ce, 1II6YAyliHOCTIII. 360r OHor WTO IIIMa III WTO ra
OKpY>Kyje MHorlll cy tblllMe XOAIIIJ1I11111 Kp03 tbera cBllljeT
nOXOAIIIJ1I11. MHorVl cy 6111J1Vl III OTIIIWJ1I11, MHorlll Tpara
OCTaBlIIIIlII, MHOflll ca C060M AOCTa Tora 0AHlIIjeJ1l11.
npOWJ1111 cy OBIIIMnpOCToplllMa III vtJ1l11plll, CJ1aBeHlII,

,. PlIIMIbaHlII, 3aTlIIM BlII3aHTlIIH4l11, TyP4l11, a nOMHO je
3a6111Ibe>KeHO ~ pa3A06Ibe aycTpoyrapcKe BJ1aAa•
BlIIHe...
3Ha ce Aa ce oBajrPaA npBIII nyT no IIIMeHy 6atbaJ1YKa
CnOMlIItbe y IIIcnpaBIII yrapcKor KpaIba BJ1AAlIICJ1aBa
II, Koja AaTlllpa oA 6. ¢e6pyapa 1494. rOAlilHe.
CTapllljlll je oBaj rpClA 0A TlIIX 500 3BaHlIIHHlIIX rOAlilHa.
OCTalllll cYTparoBlII,Kao WTO je TBp~aBa Castra 1IIJ1111
KacreJ1, 1II MHOflll APyrlll, \liTO MO>KeTe BlilAieTlII1II4yTlII
yMY3ejy Peny6J1l11Ke CpnCKe, vtHCTlilTyTY 3a lIICTOpllljy
1IIJ1111 ApXlIIBy Peny6J1l11Ke GpnCKe.
!.\lIIjeJ1y lIICTOPllljy. rpaAaBaM He1;eMO lIICnp1ll4aTlII.
Pe1;lII 1;eMO caMO OHO IJjTO je nOBe3aHO ca
CAAawtbow1;y III WTO 1;e TpajaTVllll y 6YAy1;HOCTlII, a
3a4ero je yTlilM HeKlIIMAaBHlIIM BpeMeHlIIMa.

IT USED TO BE•••

This is acity of stormy past, present and, most likely,
the future as well. Owing to its properties and envi­
ronmental conditions, many people were coming in
and going out of the Banja Luka city. Many of them
stayed, while others went away leaving alot of traces
behind, or ta.king a lot with themselves.
These areas were passed through by the lIIyrians,
Slavs, Romans, Byzantiums, Turks...
The era of Austria-Hungary reign in this region was
carefully notified.
It is known that this city was for the first time men­
tioned by the name of Banja Luka in the paper of
Austro-Hungarian king Vladislav II, dated February
6, 1494. However, this city is older than those 500
years officially registered. The traces of the past like
the castle Castra and many others still exist.You can
see and here better, if you visit the Republic of
Srpska Museum, the Institute of History, or the Re­
public of Srpska Archives.
We are not going to tell you the whole story of the
city. We shall just mention some of the features
originating from the p~st, but related to the present

'S'1""'--.:---_--.....v~.c.. ~-.. ....... -_ .•. _ ..... -......_._._~"_•... _•• _
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time, and will probably find their place in the futuretoo.
Why not say that Banja Luka got its first brewery in1871, and wool cloth-processiny factory in 1878. Thefactory exported a part of its production even then.In 1891, Banja Luka got its railway and Ihe station in.the city center, connecting it directly 10 Vienna andBudapest. The electricity was provided in 1902.

Banja Luka had well developed trade from the begin­ning.The first joint stock company was founded in1907. by the Serbian Trada Youth Association. To­bacco ;ndustry was founded in 1c88. and it used coalfrom the mine Laus. The first savings bank wasestablished in 1894, while the first Serbian bankappeared in 1904. and it had to face a lot ofdifficultiesfor a simple reason that it was lierbian. '
These days, Banja Luka is trying harJ to build theOrthodox Temple in the city cent8r again. The formei'one was destroyed at the begirlningofthe World WarII, after only 10 ye~rs of its eAistence.

We should nOt forget that tne first Becolldary sehOulin which modern lanyuages Clnd sciences werdstressed, so called Realka, was fOUnded in BanjaLuka in 1895. Th~ first punli!" telephone-exchangebox, with cables laid underground, was opened in1937.

Aa je 6al-banYKa 1871. roA~He AO­
a 1878.roA~He Cl>a6p~KY BYHeH~x

TKaH~Ha, Koja je A~o npO~3BOAl-be jow TaAa ~3BO­
3~na.

>KeFPe3H~~KY CTaH~4Y ~ npyry AO caMor rpaAa
6afi:lanYKaj~ I!frvlana 1891. rOA~He, I\ao ~ A~peKTHYae3Y ca pel/OM ~ 6YA~MnewToM, AOK je eneKTp~YHY
eHepr~jYA06~JJ~ 1902. rOA~He.
6al-b~YKa jeOAYB~jeK ~Mana pa3B~jeHY TproB~HY,
,1 1907. rOA~He OCHoBaHo je ~ npBo aK4~oHapcKo/};\\APYWTBO,Y~j14je3aYeTH~K CpncKa TprOBaYKa OMna­

\>\ l\~~g. gfiaj rpM je 1888. rOA~'1He A06~0 Cl>a6p~Ky, ',.\\;;Aya~Ha, aYfieD~KO je Kop~wTeH yraIb ~3 PYAH~Ka Ha,'. Y\iJlaywy. npfia6ai"baD¥YKa wTeA~oH~4a OCHOBaHa je··1891.roA~He,il flpaa cpncKa 6aHKa, y3 Ben~Ke
;\inOTewKOIiT\~IOj~,\/RpncKa, OCHOBaHa je 1904.\;ii'} \\/ •••. roA~He.· .";};'i}>\/

.,.'... '"'\'/i6atiJgi1YKa AaHgC Y4eMrpY rpaAa noHOBO rpaA~ npa­'. ·\/aocn~BH~xpaM, K.0i.~ Ie cpyweH Ha nOyeTKY II cBjeT­"'\ CKor pgTa, MaKOH C~M() MceTaK rOA~Ha nocTojatba.'.He 3?60paB~Mo HJ1T();"Aa je y 6al-banY4~ 1895.'. rOA~~e OTBopeHa .Qp>KaBHa Ben~Ka peanKa (r~MHa­
3~ja), Aa je jow 1937, rOPkl~e y rpaAY ~HCTan~caHanpBa jaBHa TeneepqHCKg TOBopH~4a, Te Aa cy
Kop~wTeH~ nOA3eMH~ TeDeepOHCKI1 Ka6noB~.
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ETHorpa¢CKl1 Myaej OTBOpeH je 1930. rOA"He, Kao l1
HapoAHo nOaOpl1WTe. npSl1 MOAepHl1 6l10CKOn
oTBopeH je 1911. roAl1He.
6atbanyKa je 1915. rOA"He Ao6l1na OpTOneACKl1 aa·
BOA, ca PaA"oH"40M aa l13PaAY opToneAcKl1X nOMa­
rana l1 o6y1;e.

" npBl1 yaconl1C ce nojaBl10 1922. rOA"He nOA Ha3l1BOM
"l{pajl1WKl1 AHeBHl1K", npBe ynl14e cy aC¢anTl1paHe
1931. rOA"He, AOK je npBt! TYPl1CTl1YKl16l1po oTBopeH
1932.rOAl1He.
rpaA je aBO Ay60Kl1X KOpl1jeHa.

The Ethnographic Museum was opened in 1930, as
well as the National Theater.
The first mod~~n cinema appeared in 1911. In 1915,
Banja Luka gOt the Orthopedic Institution with the
workshop for manufacturing of orthopedic appli­
ances and shoes.
The first magazine appeared in '1922., under the
name of Krajiski Dnevnik -Krajina Journal. In 1931,

.first streets were paved with asphalt. In 1932, the first
Tourist Agency was opened.
This is acity of deep roots.
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lIeHTap rpaAa

1. CKYnWnlHa onwn1He 6atbaJI.yl<Ll
2. Ca60pHH xpaM "CseTe Tpoj\ll4e"

(y \IIsrpa,qtb\ll)
3. 6aHcK\II ,t:\Bop
4. HapOAHo nOSOp\IIWTe Peny6Il\llKe CpncKe
5. rilasHa nOWTa
6. YMjeTH\IIYKa raJlep\IIja
7. XOTeil ,,60cHa"

City Center

1. City Council Banjaluka
2. Orthodox Temple "Sveta Trojica"

(in construction)
3. Cultural Center "Ban~ki Ovor"
4. National Theatre of Republic of Srpska
5. Central Post Office
6. Art Gallery
7. Hotel "Bosna"
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nPMBPEAA

6al-baIlYKa je npl1BpeAHI1 4eHTap 3anaAHor Al1jeIla
Peny6Ill1Ke CpncKe ca pa3BI1jeHoM npl1BpeAHOM
CTPYKTYpOM.
OCI1M nOIbOnpl1BpeAe 11 cT04apcTBa, 411jy OKOCHI14Y
411He nOIbOnpl1BpeAHO A06po "MilaAeH CTO­
jaHoBI11;" 11 pa3BI1jeHa Mpe)f(a 3eMIbOpaAHI14KI1X 3aA­
pyra, pl16apCTSa 11 wyMapcTBa, Kao
TPaAI14110HaIlHI1X npl1BpeAHI1X rpaHa OBor nOAPy4ja,
OCHOBa npi-1BpeAHor pa3Boja rpaAa cy 11 caBpeMeHe
I1HAycTpl1je. Y06IlacTI1 eIleKTpOHcKe I1HAycTpl1je TO
cy, npl1je cBera, XOIlAI1Hr "4ajaBe4", "KOCMOC",
MeAI1411HCKa eIleKTpOHI1Ka, Y06IlaCTI1 xeMl1jcKe I1H­
AYCTpl1je "!t1H4eIl", MaWI1HOrpaAl-be "JeIlWI1HrpaA" 11
<l>a6pl1Ka XI1ApaYIll14HI1X ype~aja "YHI1Bep3aIl".
OCI1M Tora, 6al-baIlYKa paCnOIla)f(e APBO­
npepa~I1Ba4KI1M Kana411TeTI1Ma (ApBHa I1HAycTpl1ja
"Bp6ac"), Kao 11 Kana411TeTI1Ma 113 06IlaCTI1 I1HAYC­
Tpl1je rpa~eBI1HCKOr MaTepl1jaIla.He Tpe6a 3a60­
paBI1TI1 jow ABa 3Ha4ajHa np0l13BOAHa Kana411TeTa
KOjl1 ce HaIla3e Ha I1CTOM IlOKaIlI1TeTY y PaMI11;I1Ma.
To cy BaIbaOHI14a xIlaAHo BaIbaHe TpaKe 11 "CI1H­
TeTI1K".

ECONOMY

Banja Luka is an economic center of the Western part·
of Republic of Srpska with highly developed eco-­
nomic structure.
Beside agriculture and cattle-breeding (e.g. farming
industry ''MIaden Stojanovic" with its cooperative
farms), growing of fish and forestry as traditional
economic branches in this area, the basis of the city
economic development are modern industries. In the
field of electronic industry these are ,first of all, Hold­
ing company "Cajavec", "Kosmos", Medicinska Elek­
tronika; in the field of chemical industry, "Incel", in
production of machinery "Jelsingrad" and "Univer­
zal".
Besides, Banja Luka has outstandingwood"process­
ing capacities (e.g.lumber industry"Vrbas"~. as well
as the capacities for production of building material.
Two important industrial capacities located in Ramici
should not be forgotten-the Rolling Mill and "Sintetik".
Food industry is especially developed. Beside dairy
products (Dairy Store "Mljekara"), processing of
grains ( "Zitoprodukf') and. meat ("Stocar") J who by
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noee6HO je pa3BL4jeHa npexpaM6eHa ~lHAycTpL4ja

rAie, OCL4M np0L43BOAltJe MrtL4jeKa L4 MflL4jt:YHL4X np0l13­
BOAa ("MfbeKapa"), npepaAe )f(L4TpL4L\a (">KL4TOnpO­
AYKT") L4 Meca (lCTOYap"), Yl1jOM ce np0l1380Al-b0lJ
nOKpL4Bajy nOTpe6e perL4je 3a OCHOBHI1M )f(I1BeiKHI1M
HaML4pHL44aMa, rpaA pacnona)f(e caBpeMeHL4M Ka­
na4L4TeTL4Ma 3a xnaAHy L4 TonllY npepaAY cBje)f(er
Bofia L4 nOBpfia ("BL4TaML4HKa") L4 np0l13BOAl-bY anKO­
XOnHI1X 11 6e3allKOXOllHL4X nl1fia ("et:>pyKToHa").
3HaYajHo je pefil1 Aa ce Y cacTaBy "et:>pYKTOHe"
Halla3L4 jeAI1Ha nYHL40HL44a nencL4 KOlle Ha npOCTO­
pL4Ma 60CHe L4 XeP4eroBl1He, Koja je yBI1We HaBpaTa
A06L4jana HarpaAe Kao Haj60Jba nYHL40HL44a Ha 6an­
KaHy.
6al-banYYKa nL4Bapa L4 et:>a6pL4Ka AyBaHa, L4HAyCTpL4­
jCKL4 Kana4L4TeTI1 ea TpaAI1I.\L4joM np0L43BOAl-be
AY)f(OM oA 100 rOAL4Ha, jeAL4HL4 cy Kanal.\L4TeTI1 OBe
BpeTe KojL4Ma pacnona)f(e Peny6llL4Ka CpnCKa.
Clll1KY L4HAyCTpL4jcKe cTpyKType rpaAa Aonyl-byjy
np0L43BOAl-ba L4 npepaAa KO)l(e (Ko)f(apa Jlayw, "JaA­
paHKa"), np0L43BOAl-ba 06y1ie (et:>a6pL4Ka 06y1ie
"60cHa"), Te np0L43BOAl-ba oAieBHI1X npeAMeTa
("6nL4K", "22. Ael.\eM6ap"). Y 06naCTl1 OAL4jeBal-ba
enOMeHL4MO jow ABl1je Kytie. To cy "Haw AOM" 11

"HoBa paAL4HOCT", YKojl1Ma ce MO)f(eTe cHa6AieBaTl1

",

their productiJn meet the demands fer basic food
supply iii the region, the city disposes of modern
capacities for cold ami warm plocessing of fresh food
and vegetables ("Vitaminka"), as well as for the prp­
duction cf alcohol.ic and non-alcoholic beverages
("Fruktona"). It should be noted thaI "Fruktona" is the
only factory with "Pepsi Cola" filling facilities in Bos­
nia and Herzegovina and has been awarded the
prize as the best filling company in the Balkans
several times.
Banja Luka brewery and tobacco industry, the indus­
trial facilities with tradition longer than 100 years, are
the only capacities of that kind available in the Re­
public of Srpska.
The image of the ciles industrial facilities will be
completed by leather production and 'processing
companies ''Laus'' and "Jadranka", footwear factory
"Bosnia", as well as the production of ready-made
clothing "Blik" and "22.Decembar".
There are two clothing firms.Theyare "Nas Dom"and
"Nova Radinosf, where in you can get the clothing
and other articles which represent the style and the
tradition of this region and may be considered to be
souvenirs too.
Banja Luka has also significant capacities in the field
of civil engineering, such as "Krajina", travel's and

)....
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oAieBHMM MAPyrMM npeAMeTMMa KOjM npeAcTaBlbajy
cyBeHMpe oBor nOAPYl.lja.
OCMM MHAyCTpMjCKMX Kanal\MTeTa 6aHJanyKa
pacnonIDKe M3Hal.lajHMM Kanal\MTeTMMa y o6IlaCTM
rpaijeBMHapCTBa (rpaijeBMHcKo npeAy3e1ie IIKpa­
jMHa") MnyTHMI.IKOr Mpo6Hor TpaHcnopTa ("Ayro-

.npeBo3", "PoTac"), Te cepBMCHo - peMoHTHMM
Kana4MTeTIt1Ma ("TpropeMoHT", Ayro-cepBMC "L\eH-

II )Tap , ....
Pa3BMjeHa npMBpeAHa CTpyKTYpa rpaAa nOAP>KaHa
je Cnel\MjanM30BaHMM opraHM3al\MjaMa MyCTaHo­
BaMa Koje npy>Kajy crpyl.lHe MKOHcanTMHr ycnyre
npMBpeAHMM opraHM3al\MjaMa ynpocj:lMIlMpaHJy MYC­
MjepaBaHJy HJMXOBOr pa3Boja Mpa3Boja rp8Aa M
perMje. Pel\MMo caMo HeKe: Yp6aHMCTMI.IKM 3aBoA,
3aBoA3a M3rp8AHJY, nOlbonpMBpeAHM MHCTMTYT, EK­
OHOMCKM I1HCTMTYT, 14HCTMryT 3a eKoHoMMKY MOp­
raHM3al\Mjy npeAy3etia, "EKOM", npojeKTHM 3aBoAM
InnaH" MInpojeKT", BeTepMHapcKo - CTOl.lapCKM
4eHTap...
npl1je paTa npMBpeAa rp8Aa je HajBetil1 AMO npOM3BO­
Al-be Mycnyra nnaCMpana Ha MHOCTpaHa Tp>KMWTa.
C8Aa je OCHOBHM 38AaTaK nOKpeHyTM MMOAepHM­
30BaTM npMBpefIY, Te nOAM1iM CTeneH KopMWTeHOCTM
Kanal\14TeTa KOjM je, ca npeApaTH14X 80% I nao Ha
CBera 8%.

goods exchange companies, "Autoprevoz" and "Ro­
tas", as well as the facilities for servicing and over­
haul, "Trgoremont", "Autoservis Centar"...
The developed economic structure of the city is
supported by specialized organizations and institu­
tions which render engineering and consulting serv­
ices to the companies, whereby they take part in
framing and directing of their development, as well
as the development of the city and the whole region.
Let us mention just a few of them: Projecting and
Planning Institution "Plan", BUilding and Construc­
tion Institution "Projekt", Institute of Agriculture, Vet·
erinary-Cattle-Breeding Center, Institute of Economy
and Business Management "Ekom"...
Before the war, the economy of this-city found market
for most of its products abroad.The major task now
is to rebuild the economy, to modernize it, and to
increase the degree of usability of capacities which
fell down from 80% in the pre-war time to 8%.
Banja Luka is also a financial and banking center in
which three major banks are situated: "Agroprom",
"Banjalucka Banka" and"Jugobanka": By means of

. the SWIFT system, these banks are linked to the

. world banking and financial centers.
There are three insurance companies in the city:
"Kosig", "Krajina", and "Krajina Kopaonik", .
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Eal-banYKa je 11 ¢I1HaHcl1jcKI1I1 6aHKapCKI1 l.\eHTap y
KOMe cjefll1wre I1Majy Tpl16al-fKe (6al-banYYKa 6aHKa,
Jyro6aHKa 11 ArponpOM 6aHKa), Koje cy, r,yTeM
SWIFT CI1CTeMa, nOB0saHe ca 6aHKapCKI1M III ¢I1HaH­
Cl1jCKI1M 4eHTpl1Ma ycBl1jeTy.rpafl je cjeAl1ulTe 11 Tpl-l
OCl1rypasajyhaflpyWTBa ("Kpaj~lHa" , "KOCl1r"l1 "Kpa­
jI1Ha KOnaOHI1K" ).
Passl1jefle np14BpeflHe roenaTHOCTl1, nOnl1BaneHTHa
I1HflYCTpl1jcKa CTpyKrypa, ca'"lyBaHI1 npOI1SBOflHI1 Ka·
na4l1TeTI1I1I1H¢pacTpyKrypa, o6y'"leHa paflHa CHara,
pa3BI1jeHa .cao6patiajHa Mpe)f{a, Kao 11 flyra
Tp8fl114l1ja y nocnoBal-bY ca I1CTOKOM 11 san8flOM,
I.fI1He 6al-banyKyHajaTpaKTI1BHI1jl1M nOflpY'"ljeM sa
ynaral-ba y Peny6nl1411 CpncKoj.

h

Highl! develcped economiG activities, multiple in­
dustrial facilities, prE.'servE-d production capacities
and infrastructure. skilled Inanrower, developed traf­
fic network, as well as thp. tradition in business mana.
gement and trade with the EAst ar.d the West. make
Banja Lukd the: most attrrictive region for irvest­
me/Its in th9 Republic ot Srpska.
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TPrOBMHA, TYPM3AM,
VrOCTMTEJbCTBO

COMMERCE, TOURISM AND
HOTEL MANAGEMENT

YI1HI1 ce Aaje TpaAl14l1ja A06pl1x TproBa4a CTapa
I<OIlI1KO.110Baj rPaA. AaHaWl-be Bpl1jeMe Ka>Ke Aa je
TO 11 AaIbe raKo, KaKO y APywTBeHoM, TaKO 11 y
npl1BaTHOM ceKTopy. 6pojHe cy cne4l1jaIll130BaHe 11
MjewOBI1Te .TproBa'-lKe Kyile, OA KOjl1X lieMo
cnoMeHyTltl caMO HeKe: "BeIlenpexpaHa", "BeIlereK­
CTl1n", "MeraIl", "MepKyp","M~TeKc", "MaIlnpex".
npeAIla>KeMO Aa noqeTI1Te 11 rpl1 BeIll1Ke p06He
!<Vile: "60cKa", "KacreIl" l1"6eorpaA"·
OHQ WTO OBOM rpaAY HeAocTaje je 60Iba
cHa6pjeBeHocT l-beHI1X TprOBI1Ha. Par 11 6IlOKaAa
Y'-ll1HI1IlI1 cy MHore po6e HeAocTynHltlM l-beHI1M
cTaHOBHl14I1Ma. 04eKltlBaTl1 je Aa lie np04Bar
TproBI1He 6l1rl1 6p3, jep CltlrypHO nocTojl1 3altlHTe·
pecOBaHocr 11 np0I13BO~a'-la l1 Kyna4a Aa ce TO l1
AoroAl1·
CnOMeHI1MO l13aHarCrBo, Koje je 6l1IlO BeOMa pa3Bltl­
jeHo y OBOM rpaAY. TeXHl1'-1KO-TeXHOIlOWKltlM Han·
peTKOM, Me~YTltlM, MHom cy 3aHaTl1 HeCTaIlltl, a
MHOrltl '-IeKajy 60Iba BpeMeHa.
CIll1'-1HO je l1 ca TYPl13MOM. MOryliHOCTl1 Koje oBaj
rpaA ca OKOIll1HOM npy>Ka, y3 Mal-ba YIlaral-ba Kanl1­
raIla, MOrnltl 611 Aarl1 l13Y3eTHe pe3ymaTe. OCl1M
JlOBHOr l1 pl160IlOBHor, HarnacaK je l1 Ha 6al-bCKOM

._~

. i ....... P'i~ •__.-,.-,, H

It seems that tradition of good merchants is as old as
the city itself. The present time proves that the tradi·
tion is still preserved, in the public, as well as in the
private sector. There are a lot of specialized and
mUlti-purpose trade companies of which we shalt
mention only a few: "Veleprehrana", "Mateks",
"Veletekstil", "Metal","Merkur", "Malpreh"... We also
suggest you to visit three big department stores:
"Boska", "Kastel" and "Beograd".
The thing the city really falls short of is abetter supply
of versatile commodities in its stores. Due to the war
circumstances and the sanctions, many commodi­
ties are not available to the citizens.
It is realistic to expect rapid growth of the trade what
both, the manufacturers and the buyers, are inter­
ested in.
The handicraft which was also very developed in this
city should not be forgotten. However, due to techni­
cal and technological progress, many handicraft
skills disappeared and many are waiting for better
times.
The situation is similar in tourism too. The city, with
its environmental conditions and surrounding, could
achieve great reSUlts in the field of tourism, if minor

27
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TYP~@My.1/13Bop~ TepManHe BOAe oMoryj;l1n~ cy
~3rpaAtby 6atbCK~X 4eHTapa y CpnCK~M Tonn~4aMa

(3 KMO,q rpa,t:\a) , Cnan1Hlt1 (12 KM), Koja je l-1

IbeLf14nLilUJTe, Kao 11 y flaKTaWI1Ma. MjecTy Koje ce
'Y." Hana:3Li1HllCaMo 18 KM 0,£\ 6al-banyKe.

'X(r;;oraTCTBPOBor rpaAa je 11 p14jeKa Bp6ac, Kojy 30Sy

··\;<i~(iKP~j~WKqM Ibenon14oM. CBaKe roAI1He Y
······)?5atb'¥lY4~IHa o6anaMa Bp6aca, 0AP)l(asa ce Typltl­
'i<iiYIV1~I<R{j{~QOPTcKa MaHI1¢eCTa4lt1ja "CycpeTI1 Ha
..... / ~p6act'·<,

¥y~MOMfRAAY MO)l(~Te 6lt1TI1 roCTI1 XOTena "6ocHa",
./.(Qjl1 Je npq~!1aBVlQctoroA14WI-b114Y nocrojarba.
. .H",,~OH~~TaCTpQq>allHor 38MIboTpeca, Kojl1 je

15atpaIlYK¥3a,t:\eCVlQ1969. roAI1He, Ha Mjeery cTapor,
{{(!(/i?/TM,ll1ppyweHor 1<oTena, 113rpa~eH je HOSItl, caspe­
.'/;. .. . MeHLiI 9gjeKaT.

.. ()Lfel(yjy~~CV1 y xOTeny "Cnaslt1ja", AOK XOTen
"n~a9DIKojl1 A~T14pa 113 Tp14AeceTl-1X roAI1Ha osor
Bl1jel(a,.joUlLfeKal\013PLUetbe C3Ha4lt1je.
~a/i)aJ1YKa Bac •• .qOlf8Kyje 11 6POjHlt1M APyrl1M yroc­
T~TeJbCK~IM ca,t:\p)i(ajl1¥"". nocjeTlt1Te, lia f1p~lMjep,
pecTopaHe "MaKc~MJl, "ClJ1paHO", "6ojLJeTa",
"AAPl-1a",'" OC~M .qo6pe YGnyre ~1 H8l.jVIOHanHI1X ene­
4l1jamlTeTa, ocjerltl1\er9 Kom1KO je Ben!tlKO cpqe
CTOHOElItl-lKll rp1,L1A ~ H,I1X"'~\/ r;J:,:"mPl:~';:)\1::;vi';
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investments were granted. Beside fishing and hunt­
ing tourism, tile spar tourism is very interesting as
we!1. Thermal springs with spa recreation centers are
famous throughout the Republic of Srpska.They are:
Srpske Toplice - three kilometers far away from the
city, Slatina - 12 km far away from the city, and
Laktasi, the place which is 18 kilometers far away
from Banja Luka. The treasure of this city is the Vrbas
river which is also called the beauty of Krajina... The
traditional tourist-sport event, so called Meetings On
The Vrbas ,takes place on the banks of the river
every year.
You are also invited to be dear guest in the Hotel
"Bosna" in the city center. The hotel has already
celebrated its 1Ooth anniversary. Actually, due to the
consequences of the catastrophice@hquake which
Banja Luka experienced in 1969,theoldhotel build­
ing was destroyed and the newoil~was built.
You are also expected in the Hote["$I(;ivija". Unfor­
tunately, the Hotel "Palas" which~as built in the'
thirties, still waits for completion QfJ~c9nstruction.

Banja Luka will welcome you innumerous restau­
rants like "Maksim", "Sirano", "Bojceta", "Adria"...
With delicious food and good service, you will also
fe91 th'~ tV? rmlh, hospitalitlf and the great heart of the.

I .t.t1
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3APABCTBEHA 3AWTMTA

3a 3ApaBfbe 6al"banYLJaHa 14 CTaHOBH14Ka W14pe
per14je 6P14HY ce cne414jan1430SaHe yCTaHOSe. npse­
HCTSeHO TO je Kn14H14LJK14 4e':lTap ca 23 Kn14H14Ke 14
3asoAa, Te ca B14We oA x14fbaAY 3anOCneH14X, OA
KOj14X je 275 fbeKapa. np14MapHy 14 ceKYHAapHy
3aWT14TY 06e36je~yje AOM 3ApaBfba ca 618
3anOCneH14X, oA KOj14X je LJaK 140 cne414jan14CTa,'
fbeKapa onWTe npaKce 14 CTOMaTonora. AOM
3Apasfba 14Ma 14 AS14je xyMaH14TapHe aM6ynaHTe, a
eAYKaT14SHO Aienyje o6e36je~yjy1i14 npaKT14LJH14 paA
3a YLJeH14Ke MeA14414HCKe WKone 14 cTYAeHTe
MeA14414HCKOr epaKYmeTa Y6al"banY414·
JolU je jeAHa cne414jan1430SaHa MeA14414HCKa yc­
TaHosa 3HaLJajHa OBOM rpaAY, an14 14 414jenoj Peny6­
n14414 CpncKoj. Pl4jeLJ je 0 3aBoAY 3a
peXa614n14Ta414jy"Ap M14pocnas 30TOS14"k", KOj14 no­
CTOj14 oA 1915. rOA14He, 14 y KOMe ce csaKoAHesHo Ha
n14jeLJel"by 14 pexa614n14Ta414j14 Hana314 OKO 750 na414­
jeHaTa. PaA140H144a 3a 143paAY opToneAcK14X nOMa­
rana 14 opTOneAcKe 06yhe,HeKaAa ycKnony 3asoAa,
caAa Aienyje Kao noce6Ho npeAy3e"ke nOA Ha314S0M
TeXH14LJKa opToneA14ja "ReXaTeXH14K".
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HEALTH CARE

Specialized institutions take care of the health of the
Banja Luka region inhabitants. The Clinic Center
which comprises 23 clinics and institutions, employs
more than 1.000 workers of which 275 are doctors.
The primary and the secondary health care is pro­
vided by "Dom Zdravlja" which employs 618 worker,
of which 140 are specialists, general practitioners
and dentists... "Dom Zdravlja" also provides two hu­
manitarian out-patient departments" as well as tbe
training and practical education for the students of
the Medical school and the Faculty of Medicine in
Banja Luka.
There is one more specialized instit~tion, significant
both, for the city, and the entire Republic of Srpska.
It is the rehabilitation center "Dr Miroslav Zotovic"
which has been existing since 1915. It offers daily
services to about 750 patients. The center is
~quipped with the workshop for manufacturing of
orthopedic appliances and ~hoes named "Re­
hatehnik".
Pharmaceutical Institution which comprises several
drugstores deals with provision of drugs and medi-



cines. Wholesale supply of medicines is provided by.
companies such as "Vetprom", "Krajinalijek", etc.
It may be said that the health care as a whole has
experienced very difficult times. As a matter of fact,
there is no lack of highly specialized personnel, but
three are shortages regarding medical equipment
and spare parts provision, as well as the provision of
specialized training and possibilities for making con·
tacts with the world, in order to keep pace with
current trends in the field of medical achievements
'and innovations.
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3a cHa6AltljeSatbe llltljeKOSltlMa 6pltlHe ce AnOTeKap.
CKa yCTaHosa, Koja o6yxsaTa Sel;ltlHY anOTeKa y
rpaAY· CHa6Altljesatbe 11ltljeKOSltlMa, Ha se11lo1KO.
o6asJbajy npeAy3etia Kao WTO cy "BernpOM", "Kpa.
jlo1HallltljeK" ltl APyre.
3a . 3ApaSCTso y 4ielllo1Hlo1 MO)f(e ce pel;lo1 Aa
npe)f(ltlsJbasa TeWK8 AaHe. Ksa11lo1TeTHor ltllo13Y3eTHO
CTpyYHOr KaApa He H8AocTaje, a11lo1 HeAocTajy
onpeMa, Altlje11OSltl, HeAocTaje Moryl;HOCT CTpyYHOr
ycaspwasal-ba , Kao /,1 KOHTaKT ca CSltljeToM Aa 6lo1
6lo111/,1 YTOKy CS/,1X 36ltlsatba y0611aCTlo1 MeAlo14lo1HcK~1X
AOCT/,1rHyl;a ltl HOS/,1Ha.
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CULTURE AND EDUCATION

~

5ai'banyKa je YHl1Bep3l1TeTCKl1 rpa,q Be1i 20 rOAl1Ha.
YHl1Bep3l1TeT AaHac lfl1Hl1 AeceT epaKyIlTeTa (EKo­
HOMCK"l, npaBHl1, EneKTpoTexHw·IKl1, MaWl1HCKl1,
TexHOnOWKl1, MeAl14l1HCKl1, ¢ll1n030epcKl1, nOIbO-

.. nplt1SpeAHlt1, WyMapCKIt1, fpa1jeSl1HCKO-apXl1TeKTOH­
CKH), ayTOKY je OCHl1Balile l1 PYAapcKo- reonOWKor
epaKYIlTeTa ca cjeAl1WTeM Y npl1jeAopy. Ha YHl1­
Sep3l1TerypaAl1247 CTanHl1X HaCTaBHl1Ka, Kao l1343
cnOIblila CapaAHIt1Ka, oA KOjl1X je 10 nOCTO AOKTopa
HaYKa, a cBoje 3Halile npeHoce Ha Bl1We OA ceAaM
XIt1Iba.qa cryAeH~Ta.

Y6alilanY4l1 je 1t114 CpeAIill1X WKona, ca Bl1We oA 11
Xl1Iba.qa yYelil1Ka. nOAcjeTl1MO caMO Aa je
6atbanYlfKa fl1MHa3l1ja npOCnaBl1na CTOTIt1 po1je­
HAaH, a Aa 11· ~fHore APyre cpeAlile WKOJ1e l1Majy
npl16nlt1)KHO It1CTO TaKO AYry TPa.ql14l1jy. nOAcjeTl1MO
It1 Aa Bl1We oA 20 Xl1Iba,qa Y4eHl1Ka noxa1ja 28 OCHO­
BHl1X WKOJ1a.
Ha yCJ1y3l1 YHl1Bep3l1TeTY, Yl.feHl14l1Ma OCHOBHl1X l1
CpeAIill1X WKona, Kao l1 CBl1M Iby6l1TeIbl1Ma KIill1re je
HapoAHa Itt YHlt1sep3l1TeTCKa 6l16m10TeKa "neTap
KOlflt11i", ca KIill1)KHl1M epOHAOM oA OKO 225 xl1IbaAa

The University of Banja Luka employs 247 perma­
nent lecturers and 343 guest-lecturers of which 70%
are doctors of science. They give lectures to more
than 7.000 students. Banja Luka also has 14secon­
dary schools with more than 11.000 pupils. Lets just
mention that Banja Luka high school "Gimnazija"
celebrated its 1OOth anniversary, while the tradition
of many others is almost that long.lt is worth men­
tioning that more than 20.000 pupils attend 28 pri­
mary schools.
All the students and pupils, as well as all the other
citizens who are fond of reading, can use the serv­
ices offered by the National-University Library "Petar
Kocic". The library's fund is about 225.000 books and
more than 260.000 magazines and papers.
The city's cultural life has all prerequisites to be
rich.First of all, there is a National Theater whose
tradition is 65 years long.It employs 19 artists who
even succeeded to establish an open stage and the
children's stage, rEllJardless of enormous efforts they
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Ktb""ra "" lmTaOH~40M yKOjOj ce MO)f(e Hafi~ 8~We oA
260 x~IbaAa Yacon~ca ~ HOB~Ha.

KYnTYPH~ )f(~BOT rpaAa ~Ma CBe npeA~cno3~4~je Aa
6YAe 60raT. Ty je HapoAHo n030p~wTe, ca TPaA~4~­

JOM AyroM 65 roA~Ha, ca TpeHyTHo 19 mYMal\a KOj~

cy I YOB~lM TeWK~M BpeMeH~Ma ,ycnjen~ Aa
ocnoc06e IbeTHy n030pH~4Y, Te Many ~ pjeY~jy

clleHy. Ca PaA0M H""cy npecTajan"" H~ .QjeY~je no­
30p""WTe ~ n030p~wTe MnaA~x "AMC"...
MHore cy, Mel)YT~M, KynrypHe yCTaHoBe ~ opraH~­

CKOpO 3aycTaB~ne. 4eKajy ce 60Iba
ycnoB~ na Aa oneT 3a~rpajy ~

3anjeBajy ll~jenoM cB~jeTY. BjepyjeMo Aa fie Mel)y
npB~Ma TO yY~H~T~ KYA "Becen~H Macnewa", an~
.~ MHOrH APYrw.
y6atbanYll"" MO)f(eTe nocjeT""T~ "" My3ej Peny6mlKe

06~Ibe)f(~0 65 - rOA~wtb~ jy6~nej,

YMieTH~YKV ranep~jy, ranep~jy "Tep3~fi", a
"6aHcK~ ABOP" MO)f(eTe no­

meAaT!'1~3nO>K6~, nocnywaT~ Ao6ap KOHl.\epT....
nocjeT""Te ""QI10M~H·Kyfiy BnClAe M~noweB~t.a,
aKClAeM~Ka. n03HaTOr MY3~Konora.
Y6atbanYll~ pjenyjy A~a YAPY)I(etba -Ktb~>KeBH~Ka
~ n~KOBH~X yMjeTl-III1Ka Peny6mlKe CpncKe, Kao ~

3aaoA 3a 3awTwry cnOMeH~Ka Kymype ~ np~poAe.

CBaK~ pjen~fi OBor rpaAa je ~cTop~ja WceaK~ A~o

~Ma CBOj KYnrypHw w.qeHUlTeT. 6atbaflyYaH~ cy TV
Aa TO yyeajy ~ Aa BaM o TOMe np~Yajy.

T~I

had to make due to the war conditions.There are also
minor theaters like "DIS", children's theater "Krajina".
the Youth theater... They never ceased to give per­
formances during the whole period of war.
However. great number of cultural institutions almost
had to stop their work. They still have to wait for better
circumstances to come, to be able to sing and dance
to the whole world again.
We believe that one of the first who will reeste.!)lish
its work and performances will be the cultural artistic
society "Veselin Maslesa" and we can hope for the
other to do so as well.
In Banja Luka you can also visit the Museum.of the
Republic of Srpska, which celebrated 65 years of its
existence.Here are the Artistic Gallery, "Terzic" Gal­
lery, the Cultural Center "Banski Dvor", where you
can see an exibition or listen to aconcert...
Visit the memorial house of Vlado Milosavic, the
academician and famous musicolcgist.
Associations of the Republic of Srpska writers arlJ
painters are also situated in Banja LUka,so is th6
Institute for Protection of Monuments and Nature too.
Every single part of this city is also d. piti1 of its rich
history with its own identity.

I Banja Luka citizens are prepared to take care of the
I city's treasures and to tell you their story.
!
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cnOPT SPORTS

First sport organizations and competitions in Banja
luka were registered in the previous century.ln that
time, Banja Luka citizens went in for skating, skiing,
riding, tennis, chess and cycling.However, football
was the one that prevailed.The football club "Borac"
has 70 years long tradition, but there are others too.
Handball players of the club bearing the same name,
"Borac", were winners of numerous cups and titles,
highly recognized all Europe.They still give full atten­
tion and support to young generations and talented
athletes.
Women's handball club "Mladost" is also worth men­
tioning...
Basketball players, men alld women, have been
continuosly taking part in the Yugoslav Basketball
League, namely the clubs "Borac- Nektar" and
"Mladi Krajisnik".
Outstanding results have been achieved by karate,
judo, kayak, and chess players...
The boxers, cyclers, swimmers and water polo play­
ers are still waiting for their time to come.

. .. _-- .....'
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npBe CnOpTCKe opraH~a4~je W TaKMW·lel-ba y
6al-banY4w cy 3a6wIbe>KeHW jow y I:1POW1l0M B~jeKY.

6al-banYlfaH~ cy ce lIJ TliAa K1lW3allltl, cKwjall~, jaxaIl~,

~rpan~ TeH~C VI wax, 6aBW1lW ce 6W4~Kn~3MOM. ~naK

je np~MaT3aY3eo epYA6an. l1>YA6ancKw K1ly6 "60­
pa4" 6~Ibe>K11 70-rOAl1WI-bY TPliA11411jy, a TPliA~4~jy
OAP>KaBajy ~ APym K1ly60BW. PyKoMeTaWl1 WCTO­
l1MeHOr KIly6a "6opa4", oCBajalfw 6pOjHWX Twryna
eBponcKor paHra, Bell~KY na>KI-bY nOKllaJ-bajy
MllaAwM, TaneHTOBaHWM ~rpalfwMa. AKTwBHe cy y
TaKMWlfel-b~Ma ~ pYKoMeTaw~4e "MIlliAOCTW".
KowapKaww WKowapKaww4e Hawer rpaAa WAaHac
cy 1l11raWl1 yOKBWpy jyrOCJ10eeHCKl1X TaKMl'Ilfel-ba (KK
"6opa4-HeKTap"w KK "MllaA~ Kpaj~WHl1K").

~3Y3eTHe pe3YJ1TaTe nOCTW>Ky 11 KapaTWCTW,
I,1YA~CTW, KajaKaww, waXl1CTltl. Ceoj TpeHyraK lfeKajy
60Kcepw, 6~411KIl~CTl1, BaTepnOJ1l1JCT~, nIlllJBa4W.
nOce6HO nonYJ1apaH. cnopT Me~y MJ1a~l1Ma, allllJ VI
cTap~j~M rpa~aH~Ma je TeHlIJC.
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MI1BA~X, wro rapaHryje HOBe ycnjexe 11

nogjeAe Ha cnoprcK""M repeHI1Ma. A I-bI1X je y

oBoMrPaAY MHOro. CnOMeHI1MO caMO HeKe: rpaAcK~

CTAAl10!-l,CnopTcKa ABopaHa "60P~K", CnoprcKa

A!!()Pa.H~"()()~m~heBO", reH~CK~ TepeH~ y napKY
"Mna,q~l1CTOjaHoB~il".TeH~cK~ Kny6 "6opa4" KOj~

HenocpeAHoj 6n~3~H"" ABopaHe

f69pk1K"!)()TB()peH~ TepeH~ 3a cse cnoprose Cry­

AeHTCKQfCnOpTcKor 4eHTpa, 6a3eH~ y CpncK~M

mUlT:1I11IAM:1 "" V'lH4enoB 6a3eH.

- ...

Especially popular sport among junior and senior

citizens of Banja Luka is tennis,
This is the city of young people what is the best

guarantee for new achievements and victories on the

sport playing grounds.
Lets mention some of the sport terrains: the city's hall

"Borik", the sport hall "Obilicevo", the city stadium,

tennis playing grounds in the park "Mladen Sto­

janovic", tennis ·c1ub "Borac" in the vicinity of

, "Borik"...You can find open terrains for all sports in

the Student Sport Center, and if you enjoy swimming,
you can try one of the swimming pools in S'rpske

Toplice, Laktasi or "lncel".
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12-666
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93
94
34·745
33·725
38-111
45-355
31-229
15·333
12·316
41·810

11·088
12·804
35-576
33·113
34·477
37·943
977

41·355
11·806
32·177

12-930
30-493
12-140
32-769
988,989
49-932
30-960
35-090
35·290
35-022
34-090
31-955
11-413
12·848
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•lnportant 'elephones

City Parliament
Police
Fire Brigade
Emergency Squad
Military Police
Hospital

Bus Station
Railway Station
Taxi
WaterWorks
Electric Industry Banjo Luka

Pharmacies
1. Maj
Central chemist's shop
Zmijanje

Veterinary Station
Sanitarian Department
Meteorological Station
Post Office
Hotels

Bosna
Siavija

Motel Internacional

Banks
Jugob~nka

Agroprom Banko
Banjolucko Banko

Automobile Association
Information
University .
Library Petar Kocic
Cultural Center Banski Dvor
The Republic of Srpska MU~E

The Republic of Srpska Archives
Art Gallery
National Theater of Repuplis9f §rpska
Gallery Terzic
Glas Srpski
"Srpski radio" Banjo
"Srpska Televizija"
BIG Radio

..

41·355
11-806
32-777

11·088
12-804
35-576
33-113
34-477
37-943
977
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12-930
30-493
12-140
32-769
988,989
49-932
30-960
35-090
35-290
35-022
34-090
31-955
11-413
12-848
12-183
11-741
12-700

12·666
92
93
94
34·745
33·725
38·111
45·355
31·229
15·333
12-316
41-810
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48-500
40-299
40-241
48·404

64-443
44-286
31-432
37-391
33-032
37-001
48-354
784-426
30-561
33-771
784-911

Restaurants
Siruno
Maksim

Boiceta

I<aza.mat
Gas Stations

Starcevica

Energopehal (Ban)alucka palje)
Energapetral (near motel International)
PTP Djukic (Transit road)

Budzak
Vrbanja

Energopetrol (Srpske Toplice)
Sinekop-Trn
Malta
Nova Varas

Shell-Trn

'!'

64-443
44-286
31·432
37-391
33-032
37-001
48-354
784-426
30-561
33-771
784-9'11

., 48-500
40-299
40-241
48-404

PeCTopaHM
~!::: ~. t~i- .:.~ .; :~~ i; ~ ....

MaK01M

6oj'lE;lTa
K~'3~M9r

6eH3HHCKe nyMne
Crap'leBHu,o
EHepro'nerpon (6al-bany'lKO nOlbe)

EHepronerpon (Moren \I1HrepHOT\>IOHan)

mn T>yKHn (TpOH311r )

6yuOK

, ' Bp6ol-ba
EHepronerpon (CpncKe Tonnl1ue)

CHH6Kon-TpH

Morira
HOBa Bapow

Shell-TpH
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BETONSKI PROIZVODI

concrete & concrete products Co.

BLIK
clothing Co.

Adress:Milosa Obilica 21
Phone:078111-873

Fax:078115-529

BOROVO BALPROM
trade Co.

Adress:Vese/ina Masleie 23
, Phone:0781l2-365

Fax:0781l1-991

"22. DECEMBAR"
clothing Co.

A(iress:Aleja Svetog Save 7
Phone:078135-33j

Fax:078143-736

Phone:D78135-620
Fax:0781756-034

ELEKTROKRAJlNA
electric power engineering (;[0.

Adress:Kralja Petrq I Karadordevica95
Phone:078140-339

Fax:078146-592

BOSNA
joint stock Co. footwear facto,ry

Adress:Vojvode Pere Krece13
Phone:078112-0J4

Fax:078161-399

Adress:Slatinska 8
Phone:078130-610

Fax:078130-624

'--.......~:-:-~_ ...._~.

BANJALUCKA PIVARA
brewery

Adress:l.F.JukiL~a II
Phone:078133-418

Fax:078149-339

AGROPROM BANKA
joint stock Co. banking business management

Adress:Knjaza Milosa 19
Phone:078133-611
, Fax:078144-181

APOTEKARSKA USTANOVA
medicine production & trade Co.

Adress:Veselina Maslefe 18
Phone:078112-808

Fax:078/l2-812

AGROKRAJINA
agricultural reproductive materials production & trade Co.

Adress:Vidovdanska 39
Phone:078149-555

Fax:078140-507

BANJALUCKA BANKA
joint stock Co. banking business management

Adress :Marije Bursa(: 7
Phone:078112-140

Fax:078112-830

AUTOPREVOZ
passenger straffic Co.

Adress:Bulevar slpske vojske 10
Phone:078131-099

Fax:078149-969

AUTO-SERVIS "CENTAR"
repair,overhaul & servicing of vehicles & supply of spare parts

Co.

",' ':: r.." ., ~ ":t -,

~~



~~

~

~.
...

FABRIKA DUVANA
tobacco factory
Adress:Kralja Petra 1Karadordevic« bh

Phone:078/35-272
Fa:c:078/33-635

JELSINGRAD
machine tools & foundry Co.

Adress:Brace Podgornika bb
Phone:078130-657

Fax:078134-452

GRADA
trade Co.

Adress:Vidovdanska 59
Phone:078/31-497

Fa:c:078/31-983

.~
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KRAJINA OSIGURANJE
f insurance Co.

Adress:Brac/e Pandie.;a 2
PhclnP:07o//I-160

Fax:078/11-136

KRAJINA KOPAONIK
insurance Co.

Adress:vuka KaradiiCa 6
Phone:078fJ8-926

Fax:078138-315

KRAJINA
building Co.-

Adress:Trg srpskihjunaka 4
Phone:078144-321

Fax:078146-463
KOSIG

insurance Co.
Adress:Veselina MasleSe 28

Phone:0781/1-390
Fax:U781JJ 686

KRAJINAAUTO
wholesale & retail automobile trade Co.

Adress:Branka Popovicf1 306
pilOne:078/32-651

Fax:078130-456

JUGOBANKA
joint stock Co. banking business management

Adress:I.FJukiLfa 9
Phone:078112-942

Fax:078IJ2-878

JADRANKA
footwear & leather commodities production .1\ trw/,- Co.

Adress:Karaclol'£leva 279
Phone:078/44-U64

Fax:078/4/-676

INCEL
papermill & cellulose industry

Adress:Medeno polje bb
Phone:078/35-00/ '

Fa:c.078/35-097
INSTlfUT ZA EKONOMIKU I RAZVOJ

institute ofeconomy & development
Adress:M/adena StojanOl'iL:a 4

Phone :078f4 1-820
Fax:078/4/-245

FRUKTONA
alcoholic & nonalcoholic beverages production & trade Co.

Adress:Beogradska 24
Phone:078/3y-3{)6

F«:c:078/36-054

HOLDING "tAJAVEC"
Development, production and trade Co. in telecommunications,

control systems, cars and medical equipment, ecology. radars, ra-
dio-television units, electromehanic, speacll technology...

Adress:Jovana D1I6c.:a 25
Phone:078/37-963

Fa:c:078/35-458
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POLJOEXPORT
production-trade Co.

Adress:Veselina Mas/de II
Phone:078/12-596

Fa.x:078/12-580
PTT

post,te/egraph & telephone Co.
Adress:Kra/ja Petra I Karadordevica 61

Phone:078/11 ~300

Fax:078/49-933

PIK"MLADEN STOJANOVIC"
farming industry

Adress:Nova Topola
Phone:0781792-255

Fax:0781792-238

ROTAS
transport-overhaul Co.

Adress:Brace Pisteljicfa 12
Phone:30-033

SINTETIK
rubber production Co.

RELAKS
fancying ofhear, production & trade Co.

Adress:Veselina Mas/eie 20
Phone:078112-880

Fa.x:078112-876

Adress:Rami6 bb
Phone:078131-813

Fax:078/722-I03

SINECOOP-AMBALAZERKA
wood,paper & wrapping industry

AGRO-SINECOOP
cattle breedingfruits-growing & farming

MOTEL"BOM!"
hotel

BENZINSI<.A PUMPA
gas station withf17.f!llanical workshop

.' Adress:Rudi Cajaveca bb
. Phone:0781784·426

Fax:0781784.479

f'
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LAUS
leather processing Co.

Adress:Karadordeva 318
Phone:078115-034

Fax:078/15-034

MEDICINSKA ELEKTRONIKA
medical equipment production Co.

Adress:Vuka Karadih.ra 6
Phone:078/48-469

Fax:078/34-681

MLJEKARA
dairy Co.

Adress:Mladena Stojanovica 30
Phone:078/37-663

Fa.x:078/32-305

MERIDIAN
transport,storage & trade Co.

Adress:Veselina Maslde 2//2
Phone:078/12-281

Fax:078/12-356

NASDOM
fancy ready-made clothes

Adress:Gn'ka 4
Phone:078/41-296

Fa.x:078/45-522

!'44r:ess:Aleja Svetog Save 35
Phone:078/31-434

KRISTAL
'glass & glass products manufacturing Co.

. Adress:Branka Popovica 115
Phone:078/31-448

Fax:078/44-302

METAL
metal commodities trade Co. (wholesale & retail)

Adress:Vojvode Momcila 18
Phone:078/11-717

Fa.x:078/41-226

..
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VOCAR PROMET
food trade CO.

Adress:Suboti(ka bb -Trn
Phone:078/34-474

Fax:078/45-579
TRGOREMor~T

vehicles trade,repair & servicing Co.

Adress:Branka PopovitYJ 310
Phone:078/40-782

Fax:078/38-955

TRZNICA
market

Adress:TrltlhYka II
Phone:078/33-787

Fax::078/.J5-248
UNIS

rolling mill Co.
• Adress:Rami6 bh
Phone:078/33-737

Fax:078/722-211
UNIVERZAL

hydraulic devices production Co.
Adress:Bra,~e Pistelji(.~a I

Phone:078/34-311
Fax:078134-336

URBANISTTCKI ZAVOD
spatial & urbanistic planning

Adress:Save Mrkalja 16
Phone:078/42-183

Fax:078/32-784
VELEPREHRANA

wholesale trade Co. (maintenance)

Adress:Dwlavska Ie
Phone :()78/39-609

Fax:078/37-263
VELETEKSTIL

wholesale trade Co. (textile)

Adress:Duna\'sku Ie
Phone:0781J2-096

Fax:078/32-0(Q

VETERINARSKO·STOCARSKI CENTAR
veterinary-cattle h'-,;eding celllre

'\dress:Knjaza Milosu 23
PIwne :078/43 -()(j 7

Fax:0781';'3-2~3

VETPROM
"~('dicl1l slIpl,lr Co.

Adrcss:5vcto:ara Marko\'h!a A
Phone:078!31-566

Fax:078/4J -503

VITAMINKA
Iruil&l'egetllbles prodllcls,alwlwlic & nonalcoholic bevemges

products. mule Ct).
Adress:Bra(.~e PisteUica 22

Phone:078130-049
Fax:078/47-712

VRBAS
thnber & tilrnitllre ('l'IJdllction,trade Co.

Adress:BraL~e PisteUic!a 18
Phonc:()78130-0lJ:'\

Fax:078/47-8c!

ZAvon ZA IZGRAm~JU
('ons(rucr;O!1 & civil engineel ing Co.

AJress:Mar(ie Rul's(/(' 4
PlIO 'Ie ,078/ ;:)-499

Fr'x:O!8/31-76U

ZITOPRODUKT
~raills processing & trade Co.

Adren:Bulel'ar Vojl'ode Stepe Stepanol'ic'a;m
Phone:078131-824

Fax:078iJ 1-593
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- Dayton agreement line

• Republika Srpska
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The Republic of Srpska is situated in the central part of Balkan Peninsula (South-East
Europe) within the borders of ex-Yugoslavia. It covers an area of 25.053 sq. krn. The ter­
ritory is grouped in two main regions, North-Western part of Srpska (consisting of Banja
Luka Krajina region and Posavina region), and Eastern part of Srpska (consisting of
Semberija and Majevica region, Orina region, Sarajevo and Romanija region and
Herzegovina region). Some 55% of its territory is covered by forest mountains, and the
highest peak is Maglic (Herzegovina region) at the altitude of 2.350 m above sea level.

The climate in general is the continental one with long snowy winters and dry hot sum­
mers, with the exception to the Herzegovina region which enjoys the benefits of the
Mediterranean climate.

The capital of the Republic is the city of Serb Sarajevo (Pale - pop. 95.000) the main
administrative center and the seat of the Government. The main business center is Banja
Luka (pop. 218.436) in the North-Western part of the country, with well developed agri­
culture, industry and services sector. The main airport is located there, and it is con­
nected with the other parts of the country by rail and roads. Bijeljina (pop. 105.057) is
situated in the North-East part of the country, only 8 krn from the border with the
Federal Republic of Yugoslavia (Serbia and Montenegro). It is a well-developed agricul­
tural and trading center. Trebinje (pop.30.l54) is the main center for Herzegovina
region, with developed Mediterranean agriculture and industry. The vicinity of Port of
Bar in Montenegro makes it a good location for future development. The other impor­
tant centers in the Republic are Prijedor, Ooboj, Zvornik, ViSegrad, Srbinje, Oerventa and
Brcko.

Formerly a part of the Kingdom of Yugoslavia and later on of the Socialist Federal
Republic of Yugoslavia, this region had a specific status in development. The general
direction was towards the development of energy exploitation, metallurgy and industry.
However, the territory of the Republic has a very good potential for development, espe­
cially given its well-educated population and the structure of the economy in which all
the sectors are represented. The natural beauty of the country can be compared to the
one of Switzerland or Austria, and the natural resources provide a good basis for future
development.
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,~ BRIEF HIISTOHY

The war in the former Yugoslav republic of Bosnia and Herzegovina began in April 1992.
However, the origins of the the Republic of Srpska can be traced to 9Janumy 1992 when
the Serb deputies from the old Bosnia assembly adopted a separate constitution and
thereby created a new state. By 8September 1995, in Geneva, the international commu­
nity formally reco~nized the Ikpublic of SlllSka, a decision that was confirmed in
November of that year dming the peace ne~otiations in Dayton, Ohio, and subsequent­
ly enshrined in the Paris Peace Treaty on 14 December.

The Serbs, Christian Orthodox by reli~ion, had lived for centuries in what is known as
Bosnia and Herzegovina. Up to the fifteenth century they formed the overwhelming
majority of the population. The Catholic Croats have, to this day, always constituted a
minority. The medieval Bosnian state was headed by a Serb dynasty, with links to the
Nemanjic dynaSty in Serbia. Ahistoric change occurred when the Ottoman Turks invad-

.ed and subjugated the Balkan peninsula in the course of the fourteenth and fifteenth
centuries. Aconsiderable part of the Bosnian population, predominantly Serb, but also
some Croats, adopted Islam, the religion of the conquering Turks, after the fall of Bosnia
and Herzegovina in 1463. The reasons for this conversion were pragmatic: to avoid the
fate of the Serbs who had refused to identify with the invader, to escape persecution,
harsh taxation, and otherwise unhearahle conditions of life imposed by the Turks.

Over the centuries of Ottoman rule, the Muslims of Bosnia and Herzegovina failed to
develop a sense of separate nationhood. They remained Slavs speaking Serb or Croat,
their collective consciousness resting solely on Islam. Nor did tlley ever become the

. absolute majority of the population, the Serbs and Croats together comfortably making
up a substantial Christian majority, which remains the case today. In the nineteenth
century, after four hundred years of misrule, the Turks began their final withdrawal
from the Balkans. In Serbia, a series of revolts against the Turks established aSerb prin­
cipality. Between 1875 and 1878 the Serbs of Bosnia and Herzegovina also revolted. In
1878 the Congress of Berlin established the independence of Serbia and Montenegro,
whUc Uus,nia aud II'·, ".f' '\ I\\'.\ was placed undcx the administration d' " ',1 IhIIIgary

.: .!! .11 "l ;\~, 'r d. -, \1''' I

In 1908 Austria-Hungary formally annexed Bosnia and Herzegovina, causing a major
European crisis that narrowly avoided a general war. By this time the political aspira­
tions of the Serbs of Bosnia and lIerzegovina had been very clearly spelled out: union
with Serbia, the mother country. Then, as today, the Serbs demanded merely that they
be allowed to exercise their right to national self-determination. On 28 June 1914, in
Sarajevo, a group of local Serb patriots carried out the assassination of the visiting
Archduke Franz Ferdinand, an act which sparked off the First World War. During the war
the Serb civilian population suffered terribly at the hands of the Austrians who had intro­
duced concentration camps. Local Muslims gave them plenty of support, enlisting as vol­
unteers in the Schutzcorps. From the ruins of the Habsburg Empire there emerged in
1918 several successor states, among them the Kingdom of the Serbs, Croats and
Slovenes, to be renamed Yugoslavia ("The land of the South Slavs") in 1929. The Serbs
had given up their state, as did the Montenegrins, in order to live together with the Croats
and Slovenes in a bigger state, all on the assumption that different South Slav peoples
were in fact tribes belonging to the same nation.

The first Yugoslavia was a short-lived state, it~ political life characterized by the growing
rift between the Serbs and the Croats. By the spring of 1941 Hitler's Germany destroyed
this experiment in living together and at the same time opened up the Pandora box of
ancient hatred. There followed a genocide against the Serbs, taking place in Croatia and
Bosnia and Herzegovina. Hundreds of thousands of Serbs were slaughtered, the exact fig­
ure will perhaps never be known. The main perpetrators were thp Croats, allied to Hitler
within the so-called "Independent State of Croatia", a Rrotesque Nazi pUpp2t state rull
by the ultra-nationalist Ustashe. However, the Bo~nian Mus!im~ al~o playpd their pari,
being in collusion with the Ustashe and, indeed, witll tht; Germai1s. Thus one of the SS
divisions in Bosnia was the so-called Hanjar division, made up of the local Muslims, and
notorious for the atrocities 'committed against the Serk T') the lat~er, the Mudims
became synonymous with the Ustashe..

Marshal Tito's communist partisans ended up as the victors in a series of Yugoslav civil
wars that took place hetween 1941 and 1945. Significantly, most of the partisans were
Serbs from Croatia and Bosnia who joined the communist-led resistance movement as
the only available refuge from the genocidal onslaught by the Croats and the Muslims.
There is a sense in which, therefore, communism in Yugoslavia was made possible by
the Croat-Muslim wartime policies.

Postwar Yugoslavia, like the prewar one, failed to solve the problem of national rivalries
and enmities. Tito ruled with iron hand, however, and there was a semblance of stabil­
itv and even prosperity associated with the image of his regime. Neither was true., The
,'(111' 'unH-: I\L!!,,,!..-1':j,d rril,"'1il-.- 1"1 lW"':,i'iilr,1 II;,I,htjn" ill,' ','\\\\nlf\' ','lliro:l,1
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-----~--~~------~~-Yugoslavia, Tito attempted to maintain abalance by deliberately weakening the largest
'iingle nation: the Serbs. In Serbia, this was done, for example, by Riving territorial and
10litical autonomy to the Albanian minority living in the province of Kosovo. In
Macedonia, the communists invented a new "Macedonian" nation, complete with its
,lUtocephalous church. In Bosnia and Herzegovina, a new "Muslim" nation likewise
:ame into being, in 1966. The Yugoslav Constitution of 1974 established the country's
'iix republics within a federation that was to all intents and purposes aconfederation. All
his was nation-building from above, an artificial injection of ITational consciousness

,lmong peoples with apoorly developed sense of constituting distinct communities. Still, '
filo's policies worked.

rhe absolute majority living in Bosnia and Herzegovina, however, were the Serbs and the
::roats. The Constitution of the Socialist Federal Republic of Bosnia and Herzegovina
-eflected this inescapable fact: the Serbs, the Muslims, and the Croats were equal under
,he Constitution, whilst all major decisions could only be taken by consensus of the
luee.

:ollowing Tito's death in 1980, nationalist p:l'isions were predictably let loose through­
:mt Yugoslavia. As communism collapsed in Eastern Europe, it likewise did so in
Yugoslavia as Tito's successors were unable to stop the march of freedom. Increasingly,
DO, they were powerless to stop the process of Yugoslavia's disintegration. In the ~ate

1980s and early 1990s in Yugoslavia, anti-communism and nationalism were two sides
:If the same coin. In the minds of most people, freedom and even prosperity became
inextricably connected with the advancement of narrow national interest. In the course
:If 1990 free elections were held in each of the country's six federal republics. Nationalist
Jolicies triumphed everywhere, irrespective df whether they were advocated and led by
openly nationalist parties, or by ex-communist'i who had adapted quickly to the prevail­
ing atmosphere.

The November 1990 free elections in Bosnia and Herzegovina reproduced the general
picture. The Croats had organized themselves round HDZ: Hrvatska Demokratska
Zajednica (Croat Democratic Community); the Muslims round SDA: Stranka
Demokratske Akcije (Party of Democratic Action); and the Serbs round SDS: Srpska
Demokratska Stranka (Serb Democratic Party). The election results proved all the other
parties to be marginal. Far from ignoring the nationalist parties for the sake of preserv­
ing some ostensible "multi-national", "multi-cultural" harmony in Bosnia and
Herzegovina, which is a myth dreamt up by pro-Muslim propagandists in the West, the
three nations extended overwhelming electoral support to the parties that promised to
protect their national interests. Of the three, the SOS was the last to be established, the
Serbs making that move only after it had become abundant!y clear which way the wind
was blowing among the other two nations in Bosnia and Herzegovina.

~d-..."""'"..

Apower sharing experiment began following the elections of November 1990. Apart from
the Assembly and the Government, a collective presidency of seven members was also
established: two Serbs, two Muslims, two Croats and one "Yugoslav" - in fact a Muslim
(Ejup Ganic). Alija Izetbegovic, another Muslim, was merely the president of of this col­
lective presidency, he was never President of Bosnia and Herzegovina as he subsequent­
Iyclaimed.

Izetbegovic's background is interesting. Amember of the "Young Muslims" movement
during the Second World War, he is also the author of "Islamic Declaration", a widely
circulated pamphlet packed with Muslim fundamentalist propaganda, drawing atten­
tion to the faithful that coexistence is impossible between Islamic and non-Islamic insti­
tutions. This position of Islamic intransigence and plain intolerance naturally alarmed
the Serbs. Equally alar.ming to them was the overtly Islamic folklore during' the SDA
election campaign: Islamic flags, costumes, music, etc. These were not the manifesta­
tions of a culture that was merely alien to the Serbs, they conjured up images of cen­
turies of Turkish occupation. Undoubtedly, with such a high degree of political polari­
sation in Bosnia and Herzegovina, it was not a promising situation. While Yugoslavia
still existed, however, there remained hope.

Not for long. InJune 1992 Slovenia and Croatia declared independence from Yugoslavia.
Ashort phoney war in Slovenia was succeeded by an extended bloody conflict in Croatia.
Yugoslavia was in the process of disintegration. The clouds of war, inevitably, began to
gather over Bosnia-Herzegovina, too. The Muslim SDA party had already begun prepar­
ing for conflict, establishing an armed wing called "The Green Berets" as well as a sim­
ilar organisation named "The Patriotic League". Some Muslims looked for ways to avoid
an armed clash with the Serbs. In August, the liberal-leaning MBO Muslim party con­
cluded with the Serbian president Siobodan Milosevic and, also with Radovan Karadzic,
the leader of the SDS, the so-called "historic agreement", whereby the Muslims of Bosnia
and Herzegovina would remain in a rump Yugoslavia. These negotiations had begun
with Izetbegovic's blessing, but once the agreement was reached, he immediately with­
drew his support. Agenuine opportunity to preserve peace was thus destroyed.

It became increasingly apparent during the unfolding months what Izetbegovic and his
SDA were after: an independent Bosnia and Herzegovina dominated by the Muslims. The
fact thatSlovenia and Croatia were at this time recognized by the European Community
played its role in the calculations by the Muslims. Undoubtedly, they did not wish to live
in a rump Yugoslavia run by Belgrade. But this strategic aim to attain independence
began to be attractively packaged to a largely ignorant western audience as an attempt
to save the "tradition of harmony and tolerance" in a "multi-ethnic", "multi-cultural"
and "multi-religious" Bosnia and Herzegovina. At best a sick joke, this argument nev­
ertheless fell on many receptive ears abroad, where a daily diet of propaganda in the
media had already created a climate of unrestrained anti-Serb hysteria. The Serbs, for
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their part, had not the slightest desire to live :l'i second-c1:l'is citizens in a potentially
Islamic Bosnia and Herzegovina, constitutionally separated from thrir ethnic brothers in
Serbia and Montenegro.

The decision of the Bosnian Serb deputies to leave the joint assembly and declare a sep­
arate constitution, inJanuary )99.~, was made against this general background. The call
by Ji'£tbcgtlVic for a referenduJIJ on illll(~peJJdeJlce on ) March, proVided further proof
that the position of the Serhs in Bosnia and Herzegovina W:l~ seriously threatened: a
Muslim-Croat alliance could always outvote the Serbs. Moreover, the decision to hold a
referendum went directly against the constitutional principle of consensus among the
three equal, constituent nations. The referendum was thus tantamount to a declaration
of war. In the event, it was a farce as the Serbs predictably stayed away from it, while the
Muslims and Croats came up with the expected majority. The Croats, of course, voted
tactically. Much like the Serbs, even more perhaps, they feared a Muslim-ruled indepen­
dent Bosnia and Herzegovina. lIencc they had already set up their own state structure of
Herzeg-Bosnia in western Herzegovina and Central Bosnia. However, voting in favour of
independence ensured for them the first vital step of complete separation from the rump
Yugoslavia - the next step would be to separate from Bosnia and Herzegovina itself.

The last chance for peace came later in March, in Lisbon, when on the 18th the Serbs,
Muslims and Croats all accepted a European Community peace plan that would trans­
form Bosnia and Herzegovina into three constituent units within an independent state.
Izetbegovic had personally agreed to this. No sooner had he returned to Sarajevo, how­
ever, he flatly rejected the plan (known as the Cutilliero plan, because the Portugue5e
diplomat who had presided over the' negotiations) a(ter he had received US encourage­
ment to persevere in his quest for independence without any concessions to the Serbs.
This, in retrospect, represented a crirbe against peace. Peace W:J5 only possible through
compromise. Izetbegovic and the Muslims cho~e to ignore this truth. The war broke uut
soon thereafter, the fate of Bosnia and HerzegovillCl definitely sealed by the acl of formal
international recognition on 7April.

From April 1992 to November 1995 the country was at war: a classic civil war, fought
along ethnic and religious divides. Like any civil war, it had its international backdrop.
The Serbs received encouragement and help from Serbia and Montenegrn, thl' Croats
from Croatia, and the Muslims from the United States and the whole Islamic world. The
myth that it was a "war of aggression" (Le., the Serbs waging aggression from presum­
ably across the border) was created by the Muslims and their fellow propagandists in the
west precisely in order to cover up the fact that the fighting was a profoundly local affair.

lell to their slaughter like sheep again. They demanded, and got, the protection and
organisation of the state. The war itself took some time before it got organized. Thus the
Serbs had no Army structure until May-jLine. Far from being a precisely planned "war of
aggression", the first wc(;ks and months were characterized by complete chaos.
Thereafter the front lines established themselves, and changed little for most of the time.
Large-scale offensives and counteroffensives took a long time to prepare. Most of the Serb
actions were counteroffensive in character, initially successful, some hugely successful,
but their effects were always reversed by the concerted action of an "international com­
munity" rooting for the Muslims. The major offenSives by the Muslims, such as that at
Bihac in 1994 or around Sarajevo in 1995, were invariably smashed. The Muslim mili­
tary, despite considerable international aid, did not achieve a single important victory
against the Serbs throughout the war. .

.The international community, having made monumental blunders in extending early
recognition to Slovenia, Croatia, and Bosnia and Herzegovina, made repeated efforl~ to
stop the conllict. One peace plan succeeded another: the Vance-Owen Plan; the Owen­
Stoltenberg Plan; the Contact Group Plan. The Serbs, having already accepted the
Cutilliero Plan, rejected the Vance-Owen Plan, accepted the Owen-Stoltenberg Plan, and
vacillated over the Contact Group Plan, which was interpreted as a rejection. All these
peace plans, however, had one feature in common, namely the acceptance of the obvi­
ous political reality that any peace project for Bosnia and Herzegovina would have to
combine ethnic territorial separation within a new and fair constitutional deal. The
Contact Group Plan went even further, in a sense, concentrating on territorial division
at the expense of constitutional arrangements, thus recognizing the reality that peoplr.
were dying in ordr.r not to live together in artificial constructions. There was a need, also,
for a separate peace plan for the Muslims and the Croats, since a nasty war had erupted
in Central Bosnia and around the city of Mostar between these erstwhile allies. In March
1994 the Washington Agreemenb established an uneas} Muslim-Croat peace in the
shape of a "Federation" covering the MliSlitll-Cl'O:'t telritories - a constitutional d~vice
that to this day remains a de:ld letter.

Global peace had to \"ait until November 1995, Then, all the regional protagoni~ts

assembled at Dayton, Ohio, for several weeks of intensive negotiations. Preceding this
z..lthering was a period \\ hen NATO ai r forces en!(aged in asustained campaign of ucmb­
ing targets in the Republi~ of SI1Jsh, t:rippling its communic:..tions infrast:-acture and
enabling its enemies to make advances, espectatiy in the western region where regular
troops of the Republic of Cro1tia led the way in ethnic cleansing of age-old Serb tPrrito­
ries.
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----------"Federation", with 49% and 51% territory respectively. The two countries are called
"entities" and the line separating them the "inter-entity boundary line". The Dayton
constitution envisages the creation of joint bodies for the whole of Bosnia and
Herzegovina (no longer the "Republic of Bosnia and Herzegovina", just "Bosnia and
Herzegovina"); a Parliamentary Assembly, aPresidency, and aCouncil of Ministers. The

• business of these joint bodies relates mainly to foreign affairs. In every other respect, the
two entities ar~ de facto sovereign states: each has its own constitution, assembly, gov­
ernment, presidency, judiciary, police, army, and so on. The question of the joint cur­
rency was fudged. Dayton thus divided Bosnia whilst, on paper, it kept open the possi­
bility of its reintegration. It is the supreme achievement of US constitutional lawyers: you
can interpret it any way you like. If Dayton is cynical, it is at the same time a fair recog­
nition of the political realities on the ground.

The Republic of Srpska is fully committed to the Dayton Peace Agreement. The Serbs
went to war in the hope that they would he able to stay together with their fellow Serbs
in Serbia and Montenegro in one state. This has not proved possible for the time being.
Dayton, however, guarantees them asufficiently high degree of statehood to feel secure
in a traditionally hostile environment. Throughout the war, and in its aftermath, the
Serbs in the Republic of Srpska have felt adeep sense of grievance at haVing been paint­
ed the villains of the peace in the international media. They have an excellent cause, rec­
ognized at last by world diplomacy if not by the world media. Their leaders, their gov­
ernment, are in favour of everything that is now accepted as the only way forward:
democracy in the political field, and the mechanisms of the free market in the econom­
ic field. The Serbs are an industrious, entrepreneurial people. They are also a deeply
democratic society. They can, as they have done in the past, make a contribution to
European civilisation.

------- ...
GOVERNMENT

The Constitution protects political pluralism, human rights and private property in the
Republic. The Constitution provides Parliamentary form of government with a unicam­
erallegislative assembly by which the executive, legislative and judicial powers are exer­
cised by separate and independent bodies.

The Republic is represented, home and abroad, by the President of the Republic and the .
two vice-presidents. The President is the supreme commander of the armed forces and
nominates the Prime Minister to the National Assembly. He is also authorized to raise
any questions of national importance in the Assembly and to proclaim laws and regula­
tions adopted by the Assembly. The President of the Republic is elected for a 5-year term
in direct elections.

The executive branch consists of the Prime Minister and the Cabinet, appointed by the
National Assembly out of the majority party or a coalition in the Assembly. There are 16
Ministries: Agriculture, Forestry and Waterworks, Commerce and Tourism, Civil
Construction and Urban Planning, Defense, Energy and Industry, Education, Culture
and Science, Finance, Foreign Affairs, Health,Welfare and Labour, Information, Interior,
Justice, Religion, Transport and Telecommunication and War Veteran Protection.

The legislative branch is comprised of the House of Representatives (82 members),
whose members are elected for a four-year term under the voting system of simple pro-
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portional representation. There is a multiparty system with a Serbian Democratic Par~'

(center), Serbian Renewal Movement (right), Reformist Alliance (left) and the Party of
Democratic Changes (left) representcd at the moment in the Asscmbly. Rcccntly several
other political parties were estahlished such as Radical Party (right) and Socialist Party
(left). There are 28 political parties in the register of 1996.

.. '

The administration of justice is entrusted Lo a separate and independent judiciary con­
sisting of the Basic and lJistrict Courls, Supreme Court and the Constitutional Court. The
Constitutional court adjudicates exclusively on all constitutional law matters and
recourse for the annulme'1t of administrative acls. The Supreme court is tpe hif',hest
appellation court ill the Republic. .
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The population of the Republic of Srpska is estimated to be in the region of 1.391.000 of
which approximately 95% are of Serb ethnic origin and the remaining 5% are mainly
Croats and Muslims. The population density is 55,5 persons per square kilometer. The
official language is Serb, but the population is familiar with the German language due
to the great number of people working in Germany, and with English which is the main
foreign language taught in schools. Some 50.000 residents of the Republic work abroad,
mainly in EU countries (Germany, France, Austria, Sweden).

TRANSPORT AND TELECOIHMUNnCATIlONS

The Republic of Srpska is well connected with the major European routes running
through Serbia to the Middle East and to the Medit~rranean basin. The network of rail­
roads and roads is good but it is important to upgrade it and maximize the communi­
cation potential of the Republic. When completed the network will secure cheap and effi­
cient transport to the main routes as well as to the main sea-port of Bar in Montenegro.

~

The telecommunication system is integrated in the system of the Federal Republic of
Yugoslavia. More than 100 countries in the world can be reached by direct dialing sys­
tem. The development plan includes refurbishing of the network as well as the promo­
tion of Mobtel and other wireless services.

CURRENCY

The currency of Srpska is Yugoslav dinar (I Din=100 para). The exchange rate is
3.3YUD= toM. Republic of Srpska decided to enter into monetary union with FR Yugoslavia
and this process has been under way for more than 24 months. Yugoslav dinar has been sta­
bilized under the Program of the Governor of the Yugoslav Central Bank, Mr. Avramovic, and
the government of the Republic is respecting it strictly in order to preserve the value of the
currency. There is no plan at the moment to create the currency of the Republic itself.

WORLD TRADE OlRnENTATnON

The main foreign trade partners of the Republic (as per 1989. statistics) are EC coun­
tries, among them Germany as the main partner, Italy as the second, and ex-USSR
where more than 40% of foreign trade was directed. It may be said that the economy of
the Republic was capable of competing within the European marketS and that it proved
its supremacy within the COMECON countries market.

ECONOMY

.--..,
~
~

The conditions in which the economy of the Republic of Srpska finds itself in are unfa­
vorable in the extreme. Long-term weakening of economic performances has led to stag­
nation and recession of the economy which, in civil war conditions, has become
depressed, this accompanied by enormous material and population losses (the deceased,
the wounded and those displaced by warfare). The disintegration of the unified former
SFRY economic zone was detrimental to economic activity, narrowed the markets and
devastated normal production in the mutually dependent markets of the former
Yugoslav republics. An additional problem that negatively influenced economic activity
under civil war conditions was the imposition of the sanctions by the international com­
munity and the blockade which encompassed the former Yugoslavia as well. To ,this
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should be added the Yugoslav hlockade of the Republic of SI1)ska . lasting for more than

--.- a year.

~
~ In 1990, GDP was $3.06 bn and per capita income W;l~ $1 ,!:lO I. Today, GDP has fallen to

$700m and per capila income is only $500.

The economy structure includes all the sectors, but the relative importance of each is dif­
ferent. The dominant sectors are as follows:

Power genemtion (inc/. coal mining)

Cl'lIde oil jJroce.\:\'ing

Fores":)' tlnd ({'ood proce,\:\'inP.

Agriculture amifood!Jrocessiug iudustry

Electrical equipment industry

Metal working and machinebuilding

Pu/fJ and/JajJer

Iron ore

Nou:!'errous 11wtal\' ores andproducts

Textiles andfootwear industl)!

Armament and ordnanceproduction

I) (; D '\ (' l'~ 1 '"\'L' 'I) F.J.A\.J.l\ _ _ ..t. . \. .. 1

Agriculture is an important sector of SI'P"ka economy. It is capable of meeting basic

needs ill food for the pop:llation of tlte Republic ill re~,pect of the main agricultural prcxl­

~cts. Du~ to the geographical configuratioll of its soil the ,lgricultural soH may be catp-­

gorized in several regions: mountains, bills. plains, Mediterr:lnean hills and lJlains. Out

of a total 1,25 million hectares of agricultural land, 595.000 hectares belollg to arable

land, 54,000 hectares to orchards, 988 hectare~ to vineyards, and the remainder to mead­

ows. Some 90% of land is privately owned.
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wheat
maize
various corn (rye, oats and barley)
potato
sugar beet
sunflower
tobacco
various vegetables (tomato, pepper, cabbage, carrot,

green peas, beans, onions, garlic, etc.)
grass mixtures, maizefor fodder, leguminous plants

In the autumn of 1994 and the spring of 1995 some 330.000 hectares were prepared for
the said producL\ and the tolal output was some 1.300.000 tons of different products.

The fruit and grapes production is very well developed in some regions of the Republic.
The fruits grown in the Republic are apple, plum, pear, apricot, raspberry and strawber-
ry. Vineyards are located in Herzegovina region where the Mediterranean climate
enables growing of specific grape varieties.
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Cattle breeding is relatively well developed in the Republic and it provided following
quantities of fresh meat in 1994:

Fish-fanning is well developed in the northern part of the Republic covering an area of
3,544 hectares, including the production of trout. Drina and TrebiSnjica rivers represent
a future location for high-quality fish-farming.

The production of milk at present is in the range of 370.000.000 liters per year in 2major
dairy facilities.

beef

lamb and mutton

pork

poultry

23.000 tons

6.300 tons

22.000 tons

9.000 tons

. It is planned to improve the quality of arable land by irrigation projects. Semberija
region has already carried out the first stage in providing watering system for a large
area of arable land. Another irrigation project in Herzegovina "Gornji Horizonti" should
provide watering for land to grow Mediterranean cultures. In the north-western part of
the country there is a plan to plant new vineyards because the climate and altitude
enable a production of popular European grape varieties. Further development of farm­
ing by education, providing incentives and a good cooperative network should double
the performance of the agricultural sector.
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THE STRUCTURE OF UTILIZATION OF ARABLE LAND
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The Republic of Srpska industry structure contains all of the major industrial sectors.
Most of the production plants were developed within large state-owned corporations that
were controlling up to a80% of the industry in the Republic. Although the management
was not developed up to high standards, and the overall performance of the industry was
modest in results, a large number of companies had developed its export orientation
towards free market economies and gained agood position in some European countries,
as well as in the markets of ex-USSR. The level of applied technology is higher compared
to the ex-Yugoslav Republics of Slovenia and Croatia, and the plant and machinery are
relatively new.
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AUTOMOTIVE INDUSTRY

The sector of automotive industry is extensively developed due to well developed co-pro­
duction and joint venture type relationships with the world leading manufacturers.

Complete range of truck diesel engines is produced in the Republic including the pro­
duction of all the key engine components. The company ''FAMOS'' is capable of produc­
ing up to a maximum of 10.000 diesel engines per year within the range from 130 HP
to 400 HP, as well as engines for heavY duty purposes up to a 1.200 HP. The production
of key components includes: crank cases, cylinders, cylinder heads, pistons, crankshafts,
camshafts. The engines are produced for trucks and buses as well as for marine purpos­
es. The technology acquired is that of "Daimler-Benz" Germany, and the engines are
both own construction or licensees. Full range of gear boxes is produced in the compa­
ny under the license ofworld leader "ZF" 00.000 items per year). The company also pro­
duces complete transmission for heavy duty equipment. Together with truck and bus
producers from the Federal Republic of Yugoslavia, FAMOS is capable not only to accom­
modate domestic market, but to export high class products in the world market. The
exports record in the past shows that the quality of the products is at the European level.

Within the scope of pre-war co-production and joint venture agreement between company
"UNIS" and Volkswagen Germany, the production of components for passenger cars was
estab.lished in different parts of the Republic. The production included: wheels (incl. alu­
.~

ti

minum alloy), screws, ball bearings, wiring, seats, windshields and glass, rear axes, different
plastic parts, pumps and filters, car batteries, flexible shafts, car electronics, etc. This pro­
duction also served other car producers like "Zastava" in the Federal Republic of Yugoslavia.
The output of the most of the plants was designed to provide up to a million partS per year in
order to be competitive. Although the local production of VW has been stopped due to war
activities, most of the facilities did not suffer damages. The production may commence soon
after the peace is established and it may be aimed at any world car producer. The maximum
export revenue reached before the war was in the range of 0,5 billion OM.
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EXTRACTION INDUSTRIES

OIL AlIID CIIEMICAL INDU1>iRlES

METALLURGY, MACHINE TOOL, ELECTRIC EQUIPMENT

CONSTRUCTION

WOOD

TEXTILES

FOODSTUFFS(!$?
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The product line of "ENERGOINVEST" one of the world leading manufacturers and
engineering companies within this scope of production, covers the entire range of elee­
trical equipment. The product line consists of:

transformers and metering transformers
high-voltagepylons
complete electricalplants
high voltage switches, fuses, insulators, circuit brakers
industrial automation elements
design andconstruction ofthe complete high voltage transmission lines

The plants are located in Sarajevo, Doboj, Bileca, Zvomik etc.
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The main producer engaged in electronics is the company "Rudi Caj:lVOC" Banja Lllka.
Its product line consist of:

1Vsets (cabinet andportable)
parJsfor 1Vsets
caraerials
micro moJors
car alternalors and.starters
VHF transceivers
eIec/rlcal metering appllanas
loudspeakers
hi-fiamplifiers andsound-syslems
machineryfor grophic industry
spetiolpurpose electronics
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In Zvornikthere operates Alumina (A1203) plant processing bauxite for further produc­

tion of aluminum, refractory materials, abrasive materials, ceramics, electro-insulation

materials. Its annual capacity is 600.000 tons of alumina. The other products within its
scope of activity are:

Hydrate AI£OH}3 - 50.000 tons peryear

Zeolite, powder and suspension -60.000 tonsper year
Granulated zeolite - 1.000 tonsper year
Water glass - 120.000 tonsperyear
Ceramicfibers - 1.500 tons per year

The plant needs to be improved due to lack of maintenance during the war. Compared
to its output these investments represent only a small fraction of the revenue.
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The pulp and paper industry is well developed in the north-western part of the Republic.
The company "INCEL" in Banja Luka is the main producer of pulp and paper as well as

paper products. Its annual operation is as follows:

77.000 tons ofwhitepulp
24.000 tons ofpulp fibers
33.000 tons oftissuepaper
25.000 tons ofpaper confectionery
3.000 tons ofcellophane
5.000 tons ofpolyesterfillings

Pulp and paper plant operates in Prijedor as well.
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The machine building sector of industry is extensively developed in the Republic. All the
big corporations developed a line of products mostly for their own purposes (special
machinery) and some producers emerged to produce universal machinery.

Plants for production of process equipment were developed within "ENERGOINVEST"
company in Serb Sarajevo. This includes the tailor made equipment in conformity with
the highest standards (TUV, Lloyd) made of steel, stail)less steel or aluminum. "UNIS"

developed the production of packing machinery and special vertical presses. All of the
companies engaged in mining developed maintenance plants capable of producing
spare parts for heavy duty equipment.

The largest machinery manufacturer in the Hepublic is company "Jelsingrad" of Banja
Luka producing steel strip scissors, hydraulic ami mechanical presses, followed by com-



pany "Univerzal" producing machinery and equipment for civil construction. The steel
foundry shop operates within "Jel~ingrad" with annual output of 14.000 tons of
processed steel.

J;>

1•
The company "INDUSTRljA ALATA" from Trebinje is the biggest producer of tools and
dyes in eX-Yugoslavia. Its annual output was 64 million pieces of tools and dyes. and out
of it some 70% was exported.

Production of roller and ball bearings has a 25-year mtdilion. The annual output of
"UNIS"-operated plants is up to a 4 million diffel'ellt hearings within two plants operat­
ing In Sokolac and Serb Sarajevo. This production Is organized together Witll Swedish
SKF, a 23% shareholder In both plants.
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There are several important plants for metal processing in the Republic all equi~j~
with up-to-date technology. In Banja Luka a cold rolled strip mill produced steel SU1'
O,30mm-4mm thick and up to 650 mm wide. In Kopaci (Drina region) there is adraq ,

steel wire mill, further utilized in Visegrad in wire ropes mill and in Srbinje where a '

springs for furniture are produced. Precise cold-drawn pipes mill operates in Derwnl.1.:

The whole group of companies is within "UNIS" corporation.
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There is a large number of plants of small to middle scale where a number of different
metal parts are produced by forging, cutting, welding or other related technologies.
Many of them are capable of producing custom designed-products for any purchaser in
Europe. Over the last decade a number of small companies was established for alu-
. . ~mmum processmg.

Anumber of companies produces consumer goods like bicycles, chains, agricultural
equipment, sanitary and household equipment, etc.
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~ This sector of industlY is widespread in the Republic. Some 50 textile companies (:dIe to large scale) and 5major footwear producers are capable of producing allOOllproduct within this sector. This export-oriented sector of industr), (60% of the prodwas exported) contributed to the foreign currency balance of the Republic amajortion of hard currency (20%). Traditionally exposed to the impact of the world mthis sector is highly competitive in both pricing and quality of the pro(h!cts.

:r.!
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The big textile companies in the North-Western part of the country like "Sana- faa:.Novi Grad and "ITRIS" from Srbac, have organized a full range production of 1eUiIe!';including spinning, weaving and processing of the cotton (mercerizing, bleaching."dyeing). In the same region there is a big producer of silk cloth , as well as c1o~lS mIl1t'"
,6

of polyester, cellulose, viscose and other artificial fibers "Svila" from Celinac. The(d- "
..J<

uct line of this sector of industry starts with male, female and children's undeNtl(,!shirts, sportswear, trousers, suits, full range of knitwear and lace and lingerie, stocJ..in:li ,i"to bed sheeting, blankets, thick drill fabrics, furniture cloth and carpets. All the~:~companies are capable of producing textiles according to the purchaser's specifiC3liaU.thus being flexible to reach a high competitive edge.

The major footwear and other leather products companies are capable of producing.;.kinds of male, female and children's footwear. All of them cooperated with the leam;:;European footwear companies and supplied them with high quality products. "Iloint~
~
Afrom Banja Luka, "Sloga" Prnjavor, "Demos" Derventa, "lzbor" Brcko and "Zenit- fmal ';)Bijeljina are the names that mean quality not only in the market of ex-Yugosla\ia,bil,;throughout Europe.
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Food processing industry is strong in Banja Luka, Brcko, Bijeljina, Prijedor, Doboj ana '$
Trebinje. All the major industrial processes are represented: meat processing, canool
fruits and vegetables, jam and marmalade, sweets, cakes and biscuits, pasta, beer, stroot
liquors (plum brandy and pe.ar brandy).
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~LECTRiCiTY

_ _Ban~witl_lled~of_, tota~ 14~fpo~erat"

Future development of coal fired power plants is based on coal deposits in Gacko and
Bijeljina. CFPP "Ugljevik 2" is under construction, and it is planned to construct addi­
tional CFPP at the same location, each of them providing 300 MW of electricity. In
Gacko it is planned to build two additional units at 300 MWeach.

-

'he potential for new construction is as follows:

:oal-fired power plants utilize coal deposits in Gacko and Bijeljina and their installed
apacity is as follows:

CFPP "Gacko" - 300 MW
CFPP "Ugijevik" -300 MW

'roduction of electricity is one of the strategic sectors in Republic's economy. The
lstalled production capacity of the power plants is 1.550 MW. Hydropower plants rro­
ide the cheapest and environment friendly energy, hence more then a half of produc­
on.is located there. The following hydropower plants operate in the Republic:

HPP "Trebinje JU - 168MW
HPP "Trebinje 2" - 7MW
HPP "Dubrovnik" -216MW
HPP "BoCac" - 110 MW
HPP "ViSegrad" - 315 MW

is worth mentioning that the HPP "Dubrovnik" located in the Republic of Croatia (216
IW) is providing 78% of the produced energy for the system of the Republic of Srpska,
ased on the equity share of the Republic. Additionally two small distribution PP
Bogatic" and "Tisca" provide another 6 MW of electricity. Future development of the
xploitation of hydraulic energy leads in two directions. One being the construction of
Ie "big" power plant "Buk Bijela" (450 MW) and HPP "DABAR" (160 MW) for which
Ie preparatory works were carried out, and the other construction of so-called "mini"
PP with installed production capacity of 3-6 ~W each.

TREBlNjE

VlSEGRAD

Production of energy fully covers the needs of the Republic's economy and the excess
energy may be exported to other countries through the high-voltage distribution net­
work. Due to the fact that ex-Yugoslavia had designed asingle distribution network sys­
tem that is practically out of order due to secession and war, it may be said that the reha­
bilitation and construction of high-voltage transmission lines would be a primary task
in the post-war period.

1,173MW
343MW
51MW

558MW
222MW

2,347MW

River Drina
River Vrbas
River Bosna
River TrebiSnjica
SmallHPP
Total
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mented in 4stages, enabling gradual growth of production and a full recovery on the
parallellrack.

The olher specialized refinel)' is located in Modriea. Its prvluctlin~ consist of base oib,
motor-oils, lulll I,.ants, paraffIn, waxes and machinery grease in the quantity of 60.000
tons per ~'ear uf motor-oi:s, ~O,OO\) tons of base oil and IY~raffin. 'rllcre is a used oik
regeneralio:1 planl carabie of processing 10.000 Ions of W~l~1c. Refinery vIas co-operat­
ing with Ca.·aral in producing tile molor-oils. The plant suffered da'llages at. Ihe ')ut­
break of the civil war. However no d;:mages were recorded to I~,t iJroduclion f.1;niHc:;,
and Ihe pHJlhll'IlOn continued throughout the time ot wa... l't1c 1'l':I:OVei}' plan includes
refurbishing of tile packing line and a laboratury facifities Ihal suffered the biggest damage.

I
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,fhwrv are pi'll,lucl'd in rnnfiwj)''lity \1'itl' fro . f·. v.\:.\ftb regulations.
I

Thl' pr()l1.

Due to outbreak of civil war in ex.Yugoslavia the refinery suffered serious damages,
Jirect damages being assessed al 123 mUS$. The recovery plan is planned to be imple-

~
There is no commercial exploitation of crude oil in the Republic. However the investi­
gation works started in Posavina already in 1930, and in Herzegovina in 1963. The ini­
tial result of these investigations suggested that it would be possible to locate some 22,6
million tons of crude oil in geological reserves or 9.1 million of balance reserves. The
natural gas was estimated at 5,4xI09 nm3.

The crude oil processing is located in Ihe pi! fefinf'fy "Dwel". II wa~ established in 1892
byJOint Stock Company "ll:lIlic~;" fr"'l1 :l'l!:ipd \.; or liJ.:- 'I' .~i l' •.ill' \1.11 .. ,' \(, '\
and managed it until the outbreak ot World War n. Afler Ihe war the retinery ,.... ' lIalitJll­
alized and run by the state. As of 1973 the refinery operates within Energoinvest
Company.

Its annual capacity is 5million tons of crude oil processed in two lines (2m + 3m tons).
Both lines may operate independently. There is astorage facility of680,000 m3 .It is con­
nected to the "Adrialic" oil pipe-line linking Adriatic coast and refineries alongside the
river Sava (Sisak, Brod, Beograd) as well as planned access to Hungary. The transport of
products is effected by road, rail and river Sava (Danube), and by product pipe-line Brod­
Opatovac (Croatia). The product mix includes oil fuels, materials for chemical and
petrochemical induslries, base oil distillate, bitumen and related products. The market
included both ex-Yugoslavia and exports.

- - - I
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The main pipe-line for natural gas exported from Russia connects Belgrade main junc­
tion with Zvomik and Sarajevo. It provides some 320 million nm3 of natural gas per

year. It is planned to extend the pipe-line from Zvornik to the western part of the
Republic through Bijeljina, Brcko, Derventa to Banja Luka and Prijedor.

'MINING

COAL Al'\D ORES

At present this sector of economy represents one of the most important for future devel­

opment. The soil of Srpska is relatively rich with coal and different ores thus enabling
extracting and processing industries to develop a strong basis for light industries, and
rich source of energy for overall performance of industries.

Coal reserves are exploited in 4major mines. The brown coal mines are as follows:

l'Miljevina" near Srbinje - 200.000 tons per year with the deposits
assessed at 43 million tons.

"Ugljevik" near Bijeljina - 1.500.000 tons per year with the deposits
assessed at 258 million tons.

the lignite mines operating are as follows:

"Gacko" near Trebinje - 1.800.000 tons per year with the possible upgrade
up to 4million tons per year.

"S/anan" near Doboj - 600.000 tons per year with the deposits assessed
at 140 million tons.

The total extracting capacity of the said mines is 4,1 million tons per year. The damages

to the installed machinery due to war activities are minor, but there is a problem of

maintenance lacking throughout the period of war. The largest quantity of coal is
extracted in open pits using heavy duty excavation equipment thus providing the opti­
mum utilisation of coal reserves.

~

-S:)
....,~~~

,"I

_ -.....,"."u _
One of the largest European iron ore mines "Ljubija", near Prijedor provides some 3,6
million tons of iron ore per year, with the reserves assessed at 500 million tons. It was
the largest supplier of ex-Yugoslav steel works before the war. It is well equipped with all
the necessary heavy duty equipment. No damages due to war activities were recorded,
and the only damage is that it stopped production for the period of three years. Th~ com­
pany exploiting the mine is well developed, having within its organisation the Institute
for research and development. In the vicinity of Prijedor there are iron ore mines
"Omarska" and "Toma.sica" that offer almost the same quantity of iron ore. All of this
creates the basis for possible construction of the steel works in the region. Iron ore mine
"Ljubija" is conne~ted to the main railroad Banja Luka - Doboj.

BAL~ITE

The bauxite mines are located in three different locations, :l'i'follows:
Bauxite mine "MiliCi" near Zvornik - 1.500.000 tons per year
Bauxite mine "Mrkonjic Grad" south of Banja Luka 350.000 tons per year
Bauxite mine "BerkoviCi" near Stolac - 70.000 tons per year

•
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Damages to the outdoors fields in all mines were recorded due to war activities, and
investments are required to rehabilitate the mines now that the war is over. The impor­
tance of bauxite mines for the economy of Srpska is high, because facilities for further

~ processing operate in the Republic. Within the context of Yugoslavia's economy the
? whole range of aluminum production and by-products exists, as well as a number of
\ important aluminum processing plants.

LEAD AND ZKNC

The lead and zinc mine "Sase" near Skelani is the only mine of that kind in Srpska. Its
annual production is 6.500 tons of lead, 4.000 tons of zinc and 8 tons of silver. Due to
heavy fighting near the location of tlie mine, damages to the equipment are high.
Serious investments will be necessary for recovery of the mine. On the other hand the
problem of sales of the products does not exist, which might encourage investors to
finance recovery project.

NON-METAL ORES

As for the large deposits of non-metals throughout the Republic a number of mines are
operating in the following materials:

ASBESTOS

Asbestos mine in Petrovo (Mt. Ozren) is operative. Although the importance of asbestos
is limited, it is still needed in production of fire-proof concrete elements.

LIMESTONE AND COl\'STRUCTlON ST()~E

There are 20 plants processing limestone throughout of the Republic. Its production
meets the needs of construction industries and construction services___ Iii i.

GYPSU)l

There are two gypsum mines operating at present, and several locations where the
exploitation may start soon. The gypsum mine Volari near Sipovo operates nowadays
and the mining is followed by industrial processing of gypsum. Gypsum mine Petkovac
near Novi Grad produces gypsum for cement industry. The development projects for
extensive exploitation of gypsum were designed.

KAOLIN AND CERA;\HCS

In the region of Prijedor there is a large deposit of ceramics and fire-proof clay. The
deposits are assessed at 50 million tons. The annual production in Olema Dolina" mine
is 100 thousand tons. It supplies different industrial plants in the region producing clay
and fire-proof products.

Kaolin mines are located in KobaS near Srbac and in Bratunac. Both mines were saved
from war damages. The quality of the kaolin is in the medium range.

ARCHITECTURAL STONE

There are two operating mines of architectural stone in the Republic. Both produce mar­
ble in fonn of blocks, plates and aggregate stone. Deposits of marble can be found in sev­
eral other locations. The development plans reqUire industrial processing of the marble
that would enable export orientation of this sector.
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VI BAUXITE - MIUCI
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VIII COAL - STANARI
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:orestry of the Hepublic of Srpska supplies 28 different processing industrial activities
vith wood. Besides its strong impact in the Republic's economy it provides benefits in
~nvironment protection, water regulation, protection of soil, development of tourism
llId defense. It is managed by Public COJl)oration "SJl1ske slime" that is organized in 43
llanaging units and 14 companies.

'oresls cover some 4~(1<) of the total territory of the I<epublic or 1.20H.OOO hectares. The
'stimated total deposits of wood are in the range of 170 million m3, and the annual
irowth m;lSS is 3,30 million m3. Total net volume of exploitation is 3,12 million 013. 1/3
l the volume consists of conifer forests. Some 22% of the forests are privately owned and
he rest is state owned.

t is worth mentioning that side-products in forestry may represent an important source
)1' income for population. Medical herbs, etheric oils, forest fruits, mushrooms and snails
Ire products that may be collected in significant quantities and exported to European
tlarkets.

,lIch illlporlant resources enahled the develorment of hoth mechanical and chemical
'l'Ocessing of wood. Since chemical processing Ins heen descrihed herein, the following
'xt will provide h;lsic information on mechanical processing plants in the I<epuhlic.
,ollle 27 plants organized in 7companies are engaged in wood processing industry with

.' ;:}:t1}i~tJ~$r~
......, ", ,p" ;""l:I'f',,,·'\,~·£l
.'..~\.:j)~~;'J>~l~~tj~~

combined plants for production of different wood products. Most of the companies pro­
duce wood structure, beams and boards, plywood boards, splinter boards, veneer, mate­
rial for house furnishing (parquetry, doors, windows, etc.). The products are mostly
made of beech tree, oak, pine and fir, and some specialist companies produce walnut
and maple furniture.

The mechanical plants process 1 million Ill; of lumber and chemical plants process
340,000 m3 of wood.

Afull range of household furniture is produced in numher of plants. Important produc­
ers of hardwood furniture are companies: SIP Kljuc, Vhsenica, Bratunac, Podgraci­
GradiSka and Varda-Visq~rad. This product line was successful in export operations. It is
worth mentioning that 62% of net exports of wood were semi-final ami final prodllcts..
Intal-MiliCi produces pre-fab houses, and Lignosper-Novi Grad is a specialist in office
furniture. Major producers of upholstered furniture are: Hadnik-Gl'adiska, Javor­
Prijedor, Standard-Banja Luka, etc.
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CIVIL CONSTRUCTION

~--
TOURISM

Awhole range of small to medium scale construction companies operates in the hous­
ing sector. The whole sector of civil construction is followed by a production of con­
struction materials: stone, gravel stone, bricks, cement blocks, prefab houses, ceramic
tiles etc.

Several big companies in the Republic are capable ofperforming the most complex civil
construction works and projects. The company "Hidrogradnja" is a specialist in con­
struction works for hydropower projects with massive excavation works and designing
and constructing dams and tunnels. Its reference list contains a number of works car­
ried out at home and abroad. The companies "~GP" and "PUT" both from Serb Sarajevo,
and'"KRA]INA" from Banja Luka specialized in construction of roads, railroads, bridges
and tunnels, home and abroad.

.. \ .<'tI;~ll.i",.
~ :!~:'U .."~ '!~ , .~~t

. ?:'. f~f.~··_~

1. Ski tourism, which is the most developed, with ski-center on mount ]ahorina. All
the facilities for providing high quality tourist services exist in those areas. A
complete infrastructure, thr~e star hotels, apartments for rent, ski lifts that can
carry up to 10,000 skiers per hour. This sector of tourism will need some invest­
ments incommensurate with benefits they may bring on a short teon basis.

Tourism is an underdeveluped sector of economy. This is due to the Republic's past and
its industry oriented development. Only in 1984 Whdl Winter Olympic Games were org1­
ni,zed in Sarajevo comprehensive approach to tourism was adopted. Srpska may develop
tourism in three main directions:
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2. Spa tourism, which may be combination of health care, recreation and sports.
There are several locations operating already (Visegrad,Teslic, Bijeljina, Dubica,LaktaSi and Srebrenica). Mineral springs contain different types of mineral water
that may be used in a treatment qf various diseases. Further investments into this
sector are necessary in order to provide full service for the tourists.

,J - - - - - -
\
\".3. Hunting and fishing tourism may be abest chance to provide exclusive and high

end quality tourist offer. The forests of the Republic are intact considering the
wild life. Both big and small game (wild goat, bear, wild boar, pheasants, wild
duck) hunting may be organized in state-designated hunting areas. Those areasare maintained by Hunters associations of the Republic, th~s proViding gUides tothe tourists. There are two national parks in the Republic, Sutjeska and Kozara.Fishing in the rivers of the Republic can be an unforgettable experience. Most of
the rivers are clean and contain a high volume of oxygen. The usual target is
trout (spring and gold trout), and a special excitement is proVided on the riverOrina where the usual catch is "mladica" (giant kind of trout). In the upper part
of the Tara and Drina rivers tourist companies organize "rafting" exciting adven­ture trip down the river.
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SECTOR: WATER AND SOLID WASTE TREATMENT~
.1'_~

Present Status: WATER SUPPLY

+ coverage 56% of the population
• damages
• lack of disinfection means

Investment Needs: DEM 330 M

Urgent Needs: DEM 145 M

Goal: Coverage of 80% of the population

Present Status: SEWERAGE AND WAlliE WATER TREATMENT

.. poor condition of systems
• danger of epidemiCS
• pollution problems

Investment Needs: DEM 800 M

DEM230M

Present Status:

provision of healthy tlllviromllellt

• co-operation with FBH necessary
.. excludes industry water treatment

SOUD WAll1'11

• lack of muniCipal or regional depots
• lack of re,~ycling industries
~ pollution
• dan~ages to equi[;ment and vehicles

Investment Needs: DEM 47 M

Urgent Needs: DEM 8 M

Goal: • provision of healthy environment
+ job creation in recycling industries

Note:

Urgent Needs:

Goal:

~
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Investment Needs: DEM 421 M

SECTOR: ENERGY

DEM 168M

• restoration of distribution near to pre-war condition

DISTRICT HEATING

.. damages

... lack of fuels

... lack of maintenance

GAS

... lack of maintenance

... poorly developed secondary network

Investment Needs: DEM 80 M

Present Status:

Present Status:

Urgent Needs

Goal:

Investment Needs: DEM 230 M

Urgent Needs: DEM 93 M

Goal: .. better living conditions
.. reduction of electricity and wood consumptionDEM 15 M

• spread watering to 20,000 ha of arable land
• long-term coverage 154,000 ha

Present Status:

DEM70M

• Full flood protection
• Reduce risk in Agriculture

WATERING

• only 4,295 ha of land covered
• non or low operating systems
• damages

Investment Needs: DEM 69 M

Urgent Needs:

Goal:

Urgent Needs:

Goal:

Urgent Needs:

Goals:

DEM 55 M

... reduction of electricity and wood consumption

... reduction of air pollution

Investment Needs: DEM 56 M

Urgent Needs: DEM 56 M

Goal: Restoration of pre-war power generation performance

Present Status: POWER GENERATION

... damages, war related and due to lack of maintenance
~

SECTOR: TRANSPORT
Mf1tt¥t1ifMr,l5t· iW';;,\J

RAILWAYS

.j- 370 km of railways
Present Status:

Present Status: ROAD NE1WORK

... 4,337 km of main and regional roads

.. 6,048 km of local roads

.. 1,692 km of streets

... damages due to war, intensive use by UNPROFOR
and IFOR and lack of maintenance

Investment Needs: DEM 437 M

Urgent Needs: DEM 145 M

Goals: ... securing a normal traffic for goods and passengers

• Availability of sufficient electricity for industry and population

DISTRIBUTION

• damages to dispatch centers
• damages to equipment and vehicles
• damages to local network

"I

DEM 112 M

Present Status:

~o
~

TRANSMISSION

• severe damages due to war
• shortages in supply to regions

Investment Needs: DEM 112 M

Urgent Needs:

Goal:

Present Status:



nvestment Needs: OEM 8 M

nvestment Needs: OEM 357 M

)ECTOR: TELECOMMUNICATIONS-- .. Intensify production activity in order to support all
infrastructure and social sectors

• war related damages in war zones

• lack of maintenance
• loss of working capital
• low output

• loss of export markets

§;;rCTOR: .AGlRftCUtTURE

• credit line in support to working capital
for jump start of production

• financial and technical support for restructuring
of small and medium sized companies

• financial and technical support to private sector

• support to privatisation process

Investment Needs: more than 2,000 projects outlines collected through
Chamber of Commerce

Goal:

Urgent Needs:

Present Status:

SECTOR: INDUSTR1'

li"MWi'rM'

___7m
h

• Security of Air transport

OEM 102 M

• enabling river transport

AIRPORTS

• damages and lack of maintenance

OEM 20M

• lack of maintenance
• damages to rail carts

~
~
'\

PTI
• extreme damages due to actions of NATO

nvestment Needs: OEM 164 M

Jrgent Needs: OEM 45 M

lresent Status:

Jrgent Needs:

Jrgent Needs:

• securing a railway transport for industries and passengers

RIvER TRANSPORT

• 343 km of River Sava
• poor condition of river bed
• poor condition of ports

nvestment Needs: OEM 83 M

lresent Status:

ioal:

;oal: .

lresent Status:

;oal:

i:;.. ,,,,,,':lh: lJLf\i,.il\

ioal:

lresent Status:

• re-establishment of normal telephone service

BROAilCASTING SYSTEM

• extreme damages due to actions of NATO

Present Status:
.. damages to arable land by trenches and mines

• livestock decimated
I,· in '-'f'f-,"

.rt'.' ': ~ ,;1'.;.\

1\.",



f.
i"
f
f
[ .
g

_f

1;,.
f.
[

r

- -- I
~1-:l=~~-,~}h-)~I~---rt

i'
t'
~.

I
I
"F',
~

f:
~"

, ,r I 1-. /:
«:::~"\ \h:It\,\'""';-; .

l,.l\·~.I~"
'~"\ - ~ ..

""'~ "- ~ L --__......... \..):.1"' _~ ,......
! ---• 'r.P!IB"

......,
.,.-."

.1

\
'.
'-\

1....,.

' ........\.
40

\
'\,.,

\"
"'-,

')
"\

. 30

"

\
r......

I'
~

\
'"\,-L

20

-\.

.',j

I 5 10 15

INDUSTRIAL PLANTS

_ DAMAGED

_ UNDAMAGED

TOTAL ·NUMBER OF INDUSTRIAL
PLANTS AND THE NUMBER OF
UNDAMAGED INDUSTRIAL PLANTS

.•••• II II

':"-"L ----.:'="==::::'=o:o':.......~~ _ _.!.;,_-
.. , . . . '-

:.-......~I
G~



SECTOR: HOUSING
j;,...<;~.. _.J

Urgent Needs:

~
~

Goal:

• support in seeds, fertilizers and fuels to this year's production

• support in equipment

• technical assistance

• self sustained agricultural production

• enabling a good supply of food for population

Urgent Needs:
Goal:

DEM 104M
, restoration of primary health care

reform of health care system (familiar doctor)
I
I
\,:.

SECTOR: EDUCATION

Present Status:

Present Status:
• great level of damages due to war

• totally destroyed 15.5% of housing

, severely damaged 16% of housing

• a large population of displaced persons and refugees

Urgent Needs:

Goal:

• damages to school buildings due to war activities

and due to lack of maintenance

• lack of teaching staff
• lack of equipment

• full restoration of primary education level throughout

the Republic (damage estimated at DEM 460 M)

• repair of buildings
• support for teaching staff salaries
4 prevision of minimnm equipment

• techlliCal support for secolldary alld university It:vel

• restoration of primary education system

• reforms of secondary and university education system

Urgent Needs:
... a support to minimum rehabilitation of houses

" building of the houses for DPP and refugees

.. support for local construction companies and

construction material producers

" technical and financial assistance in urban and

rural planning

SECTOR: MINE CLEARING

Present Status:

SECTOR: liEALTH CARE
.' enormous numher of mines disseminated in war

~ area~ affectlXl nOll-productive (e.g. agriculture, forestry)

~ difficulties in implementation of int'l'astl1lcture recovery

y permllnent ri:-k for population

Urgent Needs:

• inhrritpll had structure
Present Status:

... Ii.UtI
I .
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v establishing a center for mine clearance

, training d $l:tff for mine clearanre

salaries f, ,f l(){'~! ~t Iff
:l\1'nt

I 'w:;istance



SECTOR: SUPPORT TO XNSTHTUTHONS
~

Present Status:
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COMPANY LAW.

Urgent needs:

Goal:

.. lack of office equipment

... lack of experts ( advisors in foreign exchange policy,
fiscal and budget policy, in field of foreign investments )

DEM30M

... the build-up small, but efficient administration, both on
republic and municipal level

Present company law was adopted in 1989 in the Federal Assembly of Yugoslavia in thecourse of reforms of Yugoslavia's economy towards market oriented economy. By thedecision of National Assembly of the Republic this Law is still valid. In December 1994the Assembly adopted State-owned Companies Act thus annulling the existence of so­called "social property".
The classification of companies adopted is according to the criteria of the character ofproperty. Besides state-owned companies, this law provides the establishment of private­owned companies, cooperative property companies, mixed ownership companies andpublic companies that may be established in any form of property nominated in this law.
The usual forms of private-owned companies proVided in this law are:

, Limited liability company
. joint stock company (share capital)
Holding company

The Company law requires a minimum amount of share capital which is symbolicalwhen company is established. TIle company needs to be registered with the Registrar ofCompanies held at District Courts. To obtain registration the following documents mustbe filed with the Registrar of companies:
Articles ofAssociation
Prooffor paid-in capital
Authorisationfor the directorls
Completed registration form ,

The shares must have nominal (par) value. The issue of shares may be made for cash or foraconsideration other than cash, Shares may be voting or non-voting, and they are issued attheir nominal value. Aregister of members is required to be kept by every company.
The company may be wound up when its period of duration, provided for in the articles ofassociation has expired or through cOllrt order follOWing a petition to the court which maybe presented by any creditor or by Control office within the Finance Minislly, ex officio.The company may exercise any type of lawful business, and objects of the company areusualiy drafted in a maximum Wide manner. However, if a l()reign person is a majorityshareholder restrictions exist in exploitation of natural resources :l~ provided in Law on
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.. lack of office equipment
+ lack of experts ( advisors in foreign exchange policy,

fiscal and budget policy, in field of foreign investments)
DEM30M

• the build-up small, but efficient administration, both on
republic and municipal level
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COMPANY LAW

Present company law was adopted in 1989 in the Federal Assembly of Yugoslavia in the
'course of reforms of Yugoslavia's economy towards market oriented economy. By the
decision of National Assembly of the Republic this Law is still valid. In December 1994
the Assembly adopted State-owned Companies Act thus annulling the existence of so­
called "social property".

The classification of companies adopted is according to the criteria of the character of
property. Besides state-owned conlpanies, this law prOVides the establishment of private­
owned companies, cooperative property companies, mixed ownership companies and
public companies that may be established in any form of property nominated in this law.

The usual forms of private-owned companies provided in this law are:

'."I1I1t:! I 1/. ' -t.,.. .{",,/) t,.

]£Iint stock company (siJare c:!pi/aU
Holding company

The Company law reqUires a minimum amount of share capital which is symbolical
when company is established. The company needs to be registered with the Registrar of
Companies held at District Courts. To obtain registration the following documents must
be filed with the Registrar of companies:

Articles ofAsso~iation

Prooffor paid-in capital
Authorisation for tbe director/s
Completed registration form

The shares must have nominal (par) value. The issue of shares may be made for cash or for
aconsideratron other than cash. Shares may be voting or non-voting, and they are issued at
their nominal value. Aregister of members is reqUired to be kept by every company.

The company may be wound up when its period of dll1'ation, provided for in the articles of
association has expired or through court order following apetition to the court which may
be presented by any creditor or by Control office within the Finance Ministry, ex officio,

The company may exercise any type of lawful business, and objects of the company are
Ils.\\~\\l.; I "If'd in a maximum wide manner. However, if a t{l\'(~ign person is a maiority
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The Privatisation Act was adopted on 2july 1996. Being an important part of transition
policies this law will enable establishment of the capital market and attract direct for­

. efgn investments.

The privatisation of state-owned companies shall be conducted as follows:
a) 55% of the assets shall be transferred to 6funds, namely: Fund of War Veterans,

Invalids, and Families of Deceased - 20%, Fund for Protection of War Veterans ­
8%, Retirement Fund - 7%, Education Fund - 5%, Family Planning Fund - 5%,
Population Resettlement Fund - 5%, Restitution Fund - 5%. Funds do not par- .
ticipate in management of the companies. Within prescribed deadline all the
funds have to be transfonned into stock holding companies.

b) Free distribution of 30% of the assets to the adult population of the Republic by
system of vouchers. Voucher is a title issued to an individual to purchase stocks
in the capital market.

c) Remaining 15% of the assets will be offered to the market by the State-owned
Capital Fund using two methods: 1) offering shares to the capital market; or, 2)
by privatisation projects.

The large companies and public corporations shall be privatized by privatisation projects
conducted through Public call for bids or through direct negotiations.

~

~
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Customs and Excise law was adopted in the National Assembly in 1993 and it is fully
hannonized with the laws applicable in FR YugoslaVia. Custom duties with the Federal
Republic of YugoslaVia were abolished by this law with the exception of obligation to
report any goods originating from he Federal Republic of Yugoslavia crossing the border
to the Customs Office.

The average rate of customs duty is 15%. Goods which carry high import duties are
mainly in the group of so-called luxury goods (e.g. gold, jewelry, cosmetics, passenger
cars over 1.600 c.c.). Excise taxes are imposed on a limited number of categories of
goods, mainly cigarettes, petrol, passenger cars and alcohol.

It is provided that no payment ofcustoms duty is applied in the follOWing number of cases:
when aforeign person investing in the Republic is importing new equipment
exceptpassenger cars or slot mach,ines
when companies import the goodsfrom abroad withoutpayment orpaidby
humanitarian organisation in case of natural· catastrophe (earthquake,
flood, war etc.)
whel! companies import the equipment replacing the destroyed one in cases
ofnatural catastrophe

• when companies exercising scientific and research work are importing the
equipment not available in the Republic
when medical equipment is imported because it is notproduced in the country
when companies import the equipment for environment protection not
available in the Republic
when foreign persons import goodsfor fairs held in the country

No customs duty or any taxes are paid for goods or selVices exported.
Temporary import of raw materials or parts for export goods production is allowed, thus
no duties apply in such acase.

Acertain number of countries enjoys a preferential customs status if not less than 51%
value added of the goods can be proved.

Free zones can be established under the present law (Customs Zones) in which customs
fonnalities are minimal and no payment of customs duty is applied for eqUipment,
machinery and raw materials imported into the zone. Company may establish azone if
it acqUires the rights tn use a land near river port, international airport or Goods Transit .
Center.

Hit



FOREIGN EXCHANGE

~
~

The foreign exchange act was adopted by the National Assembly in 1993. In general it
provides regulations on procedures for use of foreign exchange by nationals of the
Republic as well as by foreign persons with or without residence in the Republic.

It is provided that the Dinar is a convertible currency and therefore all transactions in for­
eign currency abroad are liberalized. However, this is only a general remark and due to the
constant shortage offoreign exchange various restrictions may be applied on atemporary basis.

All amounts of foreign exchange acqUired by domestic company through exports of
goods or services are subject to transfer into dinar amounts exercised by the Central
bank. Company acquires the right to use the same amount of foreign currency for any
payments abroad, or to transfer the said right to another company, proVided that at the
moment of payment it gives the bank the counter-amount of dinars. In order to enable
a larger number of companies to participate in this procedure, the Foreign Exchange
Market is established by law. Anyhow the procedure for acquiring the rights for payments
abroad is usually exercised in direct negotiations between companies.

The company may effect payment abroad for goods imported or services rendered by for­
eign company, or in order to service loans acqUired abroad.

There are specific cases when company may keep an account with the Dank in foreign
currency:

• when company is exercising Investment works abroad (i.e. cil'il construc­
~

tion, equipment delivery)
• when company acts as a 1't1JresentatilJe ofaforeign com/Jauy andsells I{()odl'

from consignment stock (soldfor foreign currency)

If a company enters into a long-term co-production contract with :1 foreign company it
may effect the payments through an evidence account e~tablishcd with thp Central bank
thus making the cash-flow in international operations internalized. This option may be
applied for the companies engaged in international transport, telecommunications and
insurance.

Foreign persons may deposit foreign exchange and dinars with the authorized banks.
Foreign currency amounts may be transferred abroad, and dinar amounts may bf: used
ior purchase of goods for export or for payment of services provided locally. Transfer of
~ivirlflnd" Oil' JetJatnatian of assets ls l\!iMlfr no restrictions.

FOREIGN llNVES1DIENTS

FOREIGN PEI{§ONS

The Foreign Investment Law (Article 2) cites two kinds of foreign persons:

foreign legal persoJl.~ residing abroad,
•foreign naturalpersons.

FIELDS IN WmCH FOREIGN PERSONS MA y HNVEST

The Foreign Investment Law (Article I) provides that "Foreign persons may invest
resources for the purpose of pursUing economic and social activities in the Republic of
Srpska, unless othetwise proVided by Republic".

Article 21 of the Foreign Investment Law states the fields and zones in which foreign per­
sons are not entitled to set lip their own firms.

It is essential to note that foreign persons may also invest in social services (in accor­
dance with regulations) which was not allowed by previous regulations in Republic.

According to the provisions of the Company Law (Article 138), Republic law may speci­
fy activities for which it is not pOSSible to set up private enterprises, or fields where pri­
vate entel1)rises may be set up. To this effect, Article 21 of the Foreign Investment Law
sets forth that "a foreign investor is not elllitied to set up wholly-owned enterprise on tile
territory of the Republic of Srpska f'Or the manufacture al\lldistribution of armaments
amllllililary eqUipment, in the fielrls telecollllllunicatiuns, mass media and waterworks.
However, it is pOSSible that a foreirn investor form a joint ventnre with the local partner,
whereby minority share is permitted. Neither maya foreign investor s·~t up his own enter­
prise in any district in the trrritory of the Republic of Slllska which has been designated
as a prohibited zone by legislation !~overning national ddense." " ,

SUB,meT [)Jt' ftN\']."n';\\EI";;T 0'1" )[tOREWN·\-NO

DOMESTlC PEHSO;\'S

The subjects of investmenl of bofh Imcign :lfId domestic persons are specified by Article!li
'mdi~" !nU:,ilIm;.I!.:WI
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~-.. foreign exchange .
• contributions in the kind
• rights
• dinars, which are transferable abroad underforeign exchange management

regulations. Foreign investor may also invest dinars aClJuired by buying
and converting obligations stemmingfrom certain foreign credits and other
fOrms, in conformity with the federal law governingforeign credit relations.

Parties to agreements may directly convert external debts into an investment in an exist­
ing enterprise or bank under conditions which the partners themselves agree upon.

The above-mentioned forms. of foreign investment belong to the category of innovative
solutions.

Investments of domestic investors may consist of:

• dinars
.. contributions in the kind
• rights.

PROTECTION OF THE RIGHTS OF FOREIGN PERSONS'

The Foreign Investment Law strengthens the protection of foreign investors rights and
states the most important ones: the right to manage (prOViding that foreign persons set
up their own enterprise), or the right to take part in the management of the enterprise
in proportion to the resources invested, the possibility to transfer contractual rights and
obligations to other domestic or foreign investors; the right to share in profits and its free
transfer abroad; to share in the net asset'value and repatriation of such share upon dis­
solution of the enterprise or termination of the contract if the investment was made in a
mixed enterprise; the right to increase the value of invested objects if this right has been
explicitly reserved, as well as other rights. The investors have the right to access to the
books of the enterprise into which they have invested in conformity with the manner
foreseen by the investment contract and the by-laws. Investors also have. the right to
audit the annual financial statement themselves or through their authorized represen­
tatives.

The afore-mentioned rights, as well as the rights determined by a legally valid invest­
ment contract are subject to legal protection and cannot be diminished by the provisions

~ of any other law or regulation.

~ Should the law under which the investment contract was made undergo changes after
""'~ the effective date of the contract, the provisions of the contract and/or the by-laws (the

rules of mixed company) and the law that was in force on the effective date of the COi1-

..'~- .... _.. _.. -
tract shall be applicable to the relations specified in the contract, should this be more
favorable for the investor, or if the investors do not regulate certain matters by agreement
in accordance with the changed provisions of the law.

THE RIGHT TO TRANSFER PROFITS AND TO REPATRI.

ATE THE [NVESTMENT OF A FOREIGN PERSON

The provisions of the Foreign Exchange Low proVide that the transfer of resources
abroad, based on the share in net profit gained by a foreign person from a joint venture
with a domestic organisation, is effected in the way and under the conditions specified
by the contract on the investment of the foreign person, in conformity with this contract
and with the Foreign Investment Law.

The Foreign Investment Law proVides a foreign person the right to transfer abroad the
resources gained from a joint venture based on his share of the profit, in accordance with
this Law and the contract.

Aforeign person may decide to use the resources thus gained to increase his share in the
resources of the joint venture, to conclude a contract on investing these resources into
another domestic organisation or use them in any other way in Republic in accordance
with regulations.

The resources which a foreign person gains in a joint venture on the basis of his share
in the profit may be calculated and paid in dinars if so proVided by the contract 'or if the
foreign person subsequently assents to this way of settlement. Dinars thus acqUired may
be used by the foreign person to purchase products on the Republic market, to pay for
services, for reinvestment in Republic via, transfer abroad in conformity with provisions,
or transfer to another foreign person.

An investment contract may proVide for the obligation of the domestic organisation
towards the foreign person to be effected by delivery of part of the products manufactured
in the joint venture.

The foreign person is entitled to freely transfer invested resources, or the remainder of
the invested resources if the contract is terminated due to materialisation of the business
goals, or upon expiration of the agreed upon time, or if the contract is canceled.

Aforeign person is entitled to transfer invested resources if the domestic organisation in
which the capital is invested ceases to exist.

..



FORMS OF FOREIGN E\\'EST:'llENT

REGULAR (GENERAL) FORMS OF FOREIGN [NVESTIllENT

Regular (general) forms of foreign investment are specified in Article 9of the Foreign
Investment Law which proVides that a foreign investor may invest resources in a:

~ • public enterprise15·joint company (jOint-stock company, limited liability company, limited
partnership and unlimitedjoint liability company)

• private entmprise andprivate shop
• contractual enterprise,
• bank andany otherfinancial organisation,
• cooperative,
• insurance organisation,
• any otherform ofcooperation andjoint business activity determinedby law.

[NVESnlENT IN A JOINT CO)IPAI\Y

THE NOTION OF AJOINT COMPANY

Foreign investment in joint companies is regulated by the Company Law (Articles 81 to
132). These provisions regulate the follOWing: establishment and forms of joint compa­
nies and basic rules on managing bodies of the company. The notion of a joint compa­
ny is not directly defined by law but may be derived from the introductory provisions of
the Entelprise Law. This Law rules that an entelprise is a legal person haVing rights and
responsibilities in relation to all resources it OfVI1s and uses, that it carries out its economic
activity in order to gain income (i e. profit) by selling i~ goods and services in the mar­
ket and that it is liable for its obligations. This clearly means that an enterprise is a legal
person carrying out an economic activity and that it has certain property (resources) at
its disposal. Ajoint company has the same features since it has all the qualities of an
entelprise, with the distinction that it operates using socially-owned and cooperative
resources, as well as resources owned by natural legal persons and the resources of for­
eign pe~ons. It is essential to note that in the case of joint companies there are two kinds
of "joining" - one is joining the resources (property, capital) of different origin - domes­
tic and foreign, and the other is joining property - public and private.

It is customary in most countries for permission to be required to set up a joint enter­
prise (for investing in the host country) for the sake of keeping records and for supervi­
sion. Two basic documents are usually needed to set up a joint company: a contract on
establishing the company and its by-laws elaborated in conformity with the legal regu­
lations valid in the host country.

")

As for acquiring the status of a legal person, there are three possibilities in the case of
joint companies:

. entming in the register kept by the competent govel7lment agency,
, acquiring approzlalfrom the competent government agency,
. elaborating afounding document.

Provisions of the Entelprise Law (Article 83) envisage that "a joint company acqUires
legal and business status by entering the founding contract, or the decision of the found­
ing assembly, into the court register."

TYPES OF JOINT COMPANIES

The Entelprise Law enVisages four types of joint entelprise, as follows:

joint-stock company
. Limited liability company

Limitedpartnership
Unlimitedjoint liability company.

For all the above-mentioned forms of joint companies the Entelprise Law elaborates in
detail all issues concerned, ranging from the establishment of a company, its activity
and business field, to the rules governing its dissolution. Most of these provisions are of
an imperative nature in order to ensure legal stability.

MA1'\;\CIDlENT AND BUSINESS OPEIL\TIONS IN

J OlN'f CO)IPANIES

Issues relatcd to bodies cngaged inmanagcment and busincss operations in a joint com­
pany are regulated by the provisions in Articles 120 to 132 of Entelprise Law.

Bodies in a joint-stocK company and in a limited liability company include: the assem­
bly, the board of directors, the workers' council and the supervisory board.

Alimited partnership and an unlimited joint liability company are managed by gener­
al partners or members of the company with unlimited joint liability, if the founding
contract failed to stipulate that management is entrusted to one or several members or
to a special body or person-manager.

The managing function in a joint-stock company and in a limitcd liability company is
performed by the director or by the managing board, and in a limited partnership com­
pany by one of the persons mentioned in the above paragraph.

.... ... .-
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parties to the contract,
subject ofthe company's business,
nominal capital ofthe company and the share ojeach party therein,
ifthe investment is made in ajoint-stock company, the type ofstock and the
bank through which they are issued,
bodies ofthe company and the investors' representation in them,
duration ofthe company,
the possible commitment ofthe domestic investor to buy up the investment
or the stocks,
settlement ofdisputes.

The above shows that there is no major distinction as regards the contents of the con-
tracts. '

lIIti-iiiIiIIt·· .tlll!urat.~hec.t, - ...

ways ofrestitution ofthe investment,
settlement ofdisputes.

According to Article 14 of this Law, if a joint company is involved, the founding contract
must include the follOWing:

QnLIGATlON TO CONCLUDE AWRITTEN CONTRACT

Considering that the present handbook deals in detail with the issues related to foreign
investment and the establishment of enterprises owned exclusively by foreign persons in
Republic in accordance with the above two laws, this chapter will be mostly devoted to
contracts in these fields.

• ~..,' I ~ • .~ !, ' _1IIIIt
INVESTMENT CONTRACT AND FOUNDING CONTRACT

LEGAL FRAMEWORK FOR CONTRACTING

. L~ws directly goveming the legal framework of foreign investment and the establish­
ment of. foreign persons' enterprises in Republic include:

• the Foreign Investment Law and
.. the Enterprise Law.

However, giving foreign persons - investors national treatment means that they are sub­
, ject to the overall Republic legal system in addition to the above laws (unless otherwise

regulated by republic legal or other regulations or measures).

The investment of resources by foreign persons is regulated by an investment contract or
by founding contract.

In conformity with the provisions of Article 12 of the Foreign Investment Law, the invest­
ment contract must be concluded in writing. If the contract is not made in writing (or
if the Ministry of trade and supplies finds it to be inconsistent with the Constitution of
Republic and republic Law) it has no lega1 effect.

It should be noted that Article 82 of the Enterprise Law also prOVides the obligation of a
written founding contract for a joint company and that it should include the follOWing
elements: the title of the firm and its address, the activity of the joint company, the
amount of capital needed for its operation and conditions and methods of collecting
these financial resources, the rights and obligations of the founders, conditions and
methods of determining and distributing profit as well as other issues relatedlo its estab­
lishment.

CONTENTS OF THE CONTRACT

Provisions of Article 13 of the Foreign Investment Law specify that an investment con­
tract must include the following:

.. parties to the contract,

.. subject ofthe enterprise'S business,
" amount ofcapital invested by each investor and method ofdetermining the

share ofeach investor in the total investment,
" "form ofthe investment, i.e. what the investment consists of,,,,,J .. designation ofthe enterprise in which the investment is made ifthe enterprise

-::::: already exists, or the kind ofentelprise to be established,
• method ofprofit distribution and ways to cover the enterprise's losses,
... method ofinvestor's decision making,

DURATION OF THE CONTRACT

The Foreign Investment Law (Article 15) stipulates that an investment contract and a
founding contract may be made for a definite or for an indefinite period of time.

Acontract concluded for a definite period may enVisage the automatic prolongation of
its validity for a further definite period of time, should no contracting party cancels it
before the expiration of the stipulated term.

Parties to the contract may cancel it for reasons stipulated by the contract or by the
republic law governing these matters.



§ETTLEME~T OF DISPUTES

(Provisions of the Foreign Investment Law (Article 27) stipulate that any disputes that
-- may arise between the investors shall be settled by the competent court of hw inrRepublic, unless provisions have been made by the investment contract that such dis-

putes shall be settled by the domestic or foreign arbitration.

mum of0,5% oftbe total turnover
'. Donationsfor Scientific UJork lip to a maximum of1% ofthe total turnover
; Paid interest rates
• Estate duty, stamp duties and other local taxes

The losses from one source of income may be set off against profits from other sources
of the next five year period with the exception to cJpital gains/losses acccunt.

Tax rate on paid dividends is 15%.

Company profit tr.x rate is fixed at 30%.

n "'I'"ll"ERSON;\L J AX.\TW.\i

Personal taxation is regulated by the P~rsonal Income Tax Act adopted in 1994.
Resident~ are subject to personal income tax un the aggf{~gate income acc.;ruing in,
derived f10111, or received ill the Republic from:

. employment
incomefl'Olf/ aRrimlturu andfores!I,'

, a trade 01' business
J Id;l~; JHud /'()w!(J,flit:»,' ,or,.j;.ij.' .\!d, .. , "i. ';:!,,"t'1J gflJ.'! /f, /;. ii/i',l/!"nt.· fW I.

Tax reductions are based on the following conditions:

, newly established company 100%for thefirst year ofoperation, 70% for the
secondyear and30%for the thirdyear

, newly established comjJtI1~J' in under-developed region (as deemed by law)
100%for thefirst three years ofoperation

. free zones and companies in the zones 100% in thefirst five-year Period

. ifapart oftaxable profit is reinvested into the company up to a maximum
of 15% oftaxable profit

, companies in mixed oUJ1lership (foreign investment) 100% for consecutive
five years, ifthe amount ofthe investedforeign capital is 20% minimum.

Companies are required to submit their tax return 30 days after the balance was deter­
mined (end of the 1st quarter of the year follOWing the fiscal year). The tax is paid
monthly on the basis of assessment of the tax, on account of the finalliabiJity. If the
assessment falls short the payment of the difference must be made in 8oays. Any refund
of tax over-paid has to be effected within 15 days. If payment/refund occurs later the'
interest rate is paid on any due amounts. The interest rate is determined at double the
discount rate with the C.cntral hank at the time of dill' payment.

TAXATION §YSTEM

BUSINESS TAXATION

Companies are treated as taxable entities and are subject to company profit tax (under
regulations of Company Profit Tax Act ad~pted in 1992). Entities liable to a profit lax
are companies, banks, insurance companies and co-operatives registered with the
Registrar of companies in the Republic of Srpska. Residents are liable to pay tax on all
profits gained within or outside the Republic, whereas non-residents are liable to pay
taxes on profits gained within the Republic.

Taxable profit is determined by the results shown by the annual accounts. Taxable prof­
it is calculated by the follOWing method: the income from all sources (except gains from
dividends) is aggregated together and after deducting all allowable expenditures, capi­
tal allowances and any prior year allowable losses, the balance is charged to tax at pre­
scribed rate. Allowable expenditure is generally all outgoings and expenses incurred
wholly and exclusively in the production of income. Nominated expenses are as follows:

• Maleritll costs
PdPfMilDI' '('11':,:,

Disputes that may arise in the execution or interpretation of aconcession contract or any
document based thereon, shall be settled by a competent Republic court, unless provi­
sions have been made in the concession contract for such disputes to be settled by arbi­
tration tribunals set up under the conditions provided by the Convention on the settle­
ment of investment disputes between a country and the nationals of other countries, or
by some other arbitration.

This procedure is customary in the world and the Republic legislation in this field is no
different.
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.. income arisingfrom property .
• any otherprofit not specified

Exempt incomes include: income based on rights of war veterans, salaries or wages of
invalids, scholarships, death gratuities, interest on public loans, interest on deposited
sums, vouchers and bonds etc.

The taxable personal income is deducted by both standard and non-standard deduc­
tions:

Standard deductions are:

• personal deduction amounting up to a 25% ofthe average annual salary
in the Republic

• dependentparents, wife and the first child 10% each ofthe average annual
salary in the Republic, for the second child 12%, for the third child /5%

.. elderly people deduction for those older then 65 8% ofthe average annual
salary in the Republic

Non-standard deductions are:

• amountsfor purchasing ofthe house or the apartment, andfor the mainte­
nance, ifthat is the only house or the apartment ofthefamily

.. any amounts invested inpurchasing ofthe equipmentfor environmentpro­
tection, energy saving and watering

• amounts spent on scholarships including relatedtravelingand lodging costs
for any type ofeducation for each member ofthefamily

,. amounts spent on the purchas~ of the equipment, books andpublications
dealing with the science, culture, art and education

.. fies paidfor membership in professional associations or trade unions

.. donations and contributionsfor humanitarian, cultural, religious, educa-
tional, sports and scientificpurposes

.. amountspaidfor purchase ofbonds ofthe residents

... paidpremiumsfor life andsocial insurance

.. amounts paidfor health services including the purchase ofmedical equip­
ment and medicines

~ .. amounts paidfor other taxes than personal income tax
~ .

- Total amount of the non-standard deductions is limited to a 15% of the taxable income,
V"'reduced by standard deductions. The amounts for purchasing of the house may be

extended to a 10 consecutive year period.

The personal income tax rates are graduated as follows:

Taxable incomeAmount due up to a2M24%from 2Mto 6AI 0,48*111 + 29%

:'1
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for amount over 2Mfrom 6 Mto 15 M1,64*M +33%for amount over 6 M
from 15 Mto 30 M4,61* M+37%for amount over 15 Mover 30 MlO,16*M
+40%for amount over 30 M

~t is the average monthly b~tto salary in the Republic in the fiscal year according to
official statement of the National Statistics Bureau.

GOODS AND SERVICES TAX (GST)

This tax is regulated by law adopted in 1994. This tax represents main budget income
for the Republic. Tax is levied on all goods produced or imported and all services ren­
dered in the Republic with certain exemptions. Items which are exemptions are:

" export ofproducts
• all"kinds ofbread, milk, refined vegetable oil andfats
• importedproducts exempted ofcustoms duties .underprovisions oflaw
.. armament and military equipmentfor the Army and Interior Ministry
., medicines .
.. school books and appliances
.. drinking water

The law provides the Tax Tariff and general tax rate of 24+2+ 5%. The lower tax rate of
7+2+5% is applied to a certain number of products (17 items). Tax rate for services is
7+2+5%.(2% for railways, and 5% special purpose tax)

LABOUR AND §OCHAIL LEG][SLATllON

Labour regulations in the Republic are at the stage of reforms. There was no labour mar­
ket due to the extensive system of protection of workers' rights. This system was expen­
sive, and though the wages were low in comparison to European countries, the costs of
the system were high. Even nowadays the costs of social insurance (including payments
for retirement fund) are high. They are calculated to within the gross salary which is
1.92 of net salary being 1. Contributions are paid out of individuals salary (50%) and at
the expense of the company (50%). This is also conseqilence of the war having in mind
that the aim is to reduce this cost to a usual level elsewhere in Europe.

The reforms in Health care schemes lead towards asystem of minimum protection guar­
anteed to aemployed person and members of his family, and a comprehensive system of



additional insurance schemes subject to negotiations with trade unions or subject to a
voluntary choice of the worker himself. The system of collective agreements has been
introduced recently, determining the minimum wage in the Republic and other labour
conditions. The retirement fund operates under new legislation. The reduction of costs

~s expected through privatisation process of national economy whereby the Funds would
~ granted capital assets in state-owned companies.
~

Still, it may be said that after the inevitable reforms the labour costs in the Republic will
be rellSonably attractive for foreign investors.

BANKING AND FINANCE

Republic's banking system is an inherited one from Socialist Yugoslavia. Since there was
no stock exchange operating under the laws of ex-Yugoslavia, 100% of external financ­
ing was prOVided by the banks. The power to issue a banking license rests with the
Central bank, which is also empowered toinspect the books and carry out supervision of
the banks established or operating in the Republic.

The Central bank of Srpska is vested with the normal functions and powers carried out by
Central Banks. It regulates the supply of money and credit, exercises supervision over the
ban¥S operating in Srpska, administers foreign exchange and keeps the state reserves.

Commercial banks proVide a range of ba~king services including local and foreign cur­
rency deposits, loans and overdrafts, documentary credits, mortgages and guarantees.
The interest rate is not limited and it depends on the demand and supply. Due to the
restrictive monetary policy of the Central bank and the Government the supply side is
rather limited causing an increase in interest rates.

The' Law on Commercial banks allows establishment of the mixed oWhership ballks,
wholly-owned foreign banks and establishment of affiliate bank within the territory of
the Republic. At present the minimum amount of assets is 1.5 million US$, and the
investment is permitted only in cash.

The follOWing commercial banks now operate in the Republic:

Ill'il 'I'£'{!I, , i! '''~II SO', ljeI'U
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Privredna banka Prijedor
Privredna banka Doboj
Agroprom banka Banja Luka
]ugobanka Banja Luka
Prim'edna banka GradiSka
Export Banka Bijeljina
Privredna banka Brcko
Wes-t Banka LaktaSi

Insurance companies proVide a full range of insurance services. This includes the insur­
ance of property, plant and a machinery, stocks for cases of fires, floods and other nat­
ural disasters, risk insurance, comprehensive and compulsory vehicles insurance, life
insurance, etc.

The follOWing insurance companies IIOW operate in the Republic:

''jaborilla'' insurance company Serb Sarajevo
"Krajina-Kopaonik" insurance company Banja Luka
"KOSIG" insurance company Banja Luka
"Krajlna" insurance company Banja Luka
"Bobar" insurance company Bijeljina

" J ~ I '\ ,
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rations in their organisational, financial and production aspects. The pp:"pose of micro-
economic restructuring - the most difficult phase of transition - is the creation of cor-
porations successfully functioning within firm financial discipline.

OBJECTIVES AND PRIORITIES

The basic objective of the strategy and policies for the Republic of Srpska development is
economic reconstruction as the first phase, and economic revitalisation as the second
phase, which entails halting the recession and creating conditi~ns necessary for lasting
,growth. Having in mind the nature of the present economic system and corporations, the
RS economy is in the process of being transformed into a market economy. The process
of transition has already been initiated, though the climate of war had slowed it down
considerably. The second part of this process is the implementation of structural adap­
tations, this entailing an open economic strategy with export promotion, on the macro­
economic level, while on the microeconomic level it entails the structural adaptation of
existing corporations and banks and economic expansion so as to enable lasting growth.
Ahealthy basis for lasting growth will be secured only to the degree that the transition
process on the macro and micro-economic levels is secured

Institutional reform implies the adaptation of the economic system to market charac­
, teristics. Systemic changes should contribute to the development of the goods and ser­

vices market, the capital and labour market, as well as to adapt state functioning to the
needs of the market economy.

The aim of openness and export promotion is integration and he inclusion of RS into
the world economy, this making it essential to achieve system and strucauraVdevelop­
mental compatibility. Openness calls for ~Iacing production for the export and the
domestic markets on an equal footing, as well as doing away with incentives for domes­
tic market production only. Key measures for implementing an openness policy are: a
realistic domestic currency exchange policy; an openness policy respeching foreign
investment, especially direct foreign investment; an antidumping policy and a policy of
realistic/positive interest rates.

Macro-economic stabilisation is a prerequisite for achieving lasting and sustainable
growth, steps for which have already been undertaken with the adoption and imple­
mentation of the Federal Republic of Yugoslavia anti-inflationary programme. Macro­
economic stabilisation and liberalisation complete the macroeconomic environment
and create the incentives needed for export promotion. Sector policies create the basis for
changes in the economic structure, leading to a higher degree of participation of small
and medium size concerns amenable to change. To secure unitary approach to the tran­
sition process, it is necessary to implement adaptations to corporations as well. This

.t~
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Implementation of macro-economic policies would serve stabilisation, this at once
implying an initial step in the economic transition of Republika Srpska. This phase
would be followed by institutional reform, the restructuring of corporations and banks,
the liberalisation of foreign commercial relations and, as part of the last phase, the lib­
eralisation of capital flow.

MACRO-ECONOMIC POLICIES

MONETARY POLICY

With an economy entering a transitionalphase, a healthy currency policy must prevail.
Astrict financial discipline policy would lead to hard budget constraints, beginning with
corporations and ending with the state. The central bank should have full monetary
authority, Le., it should faithfully and independ ently execute a hard monetary policy.

The creation of money should be founded on hard currency transactions and on the
bond trade (so-called open market trading). Balancing the budget is essential in this
regard.

The key to banking transformation is the creation of banking and other financial organ­
isations as profit-oriented money institutions. With minor modifications, the present
institutions can serve in the future period as well. Encumbering the financial system at
present are past losses: saVings, suspect and unredeemable demands, foss of capital due
to hyper-inflation, as well as doing business in the old manner where the role of the state
and mayor debtors were instrumental in making business decisions.

HaVing in mind the dubiousness of the former decision-making process, the reform of
banking and financing as a whole shall be conducted on the macroeconomic level. It

should be kept in mind that the consolidation of the financial sector is closely linked
with the restructuring of cOll1orations and that both processes should be conducted
simultaneously.



FisCAL POLICY

r=' In planning budget expenditures, the pertinent principle is their equation with revenues.
~ This would prevent fiscal deficits. This question is of key importance to an economy in
'€) transition, since it has been empirically proved that a fiscal deficit is the basic cause of

internal and external imbalances among numerous development countries. Republic
management of public expenditares should lead to unified economic conditions. As part
of income, one might expect that shall be derived from privatisation. An expansion of
the taxation base will gain in importance as shall more efficient tax collection which
should be facilitated by the formation. of professional financial police and the strict
enforcement of the law.

The initial task of implementing fiscal stabilisation policies is the elimination or mini­
malisation of fiscal deficits which was during the blockade the main generator of hyp.er- ,
inflation, since the state deficit was covered by printing money. This is possible by lim­
iting the budget at a level commensurate with the decreased GNP during the civil war
and recession. Income should be adapted to increased needs. Having in mind the diffi­
culties caused by the decreased expenditures, the increase in primary budget revenues
has all the greater significance.

An increase in the taxation level would be counterproductive since, in a recession, it may
lead to further decreasing the production, which would not lead to increased income.
That is why the philosophy of increasing the taxation base and decreasing rates of tax­
ation is an approach ensuring increased income through the revitalisation of produc­
tion. Widening the taxation base largely entails a larger degree of participation by the
"grey economy" in the normal economy which allows the taxation of this group as well.
System changes conducted since the beginning of the Programme in Republika Srpska
are a good basis for changes to taxation law aimed at stabilisatiC'n.

Having in mind the aims of taxation reform in an economy in transition (securing the
neutrality and efficiency in allocation, transparency, simplicity, justice in the division of
taxation burden), which should be in the next phase transformed by the taxation system
so as to encompass the taxation of added value, a decrease in the rate of taxation and
the overall taxation burden, adecrease of the taxation of producers, increased possibili­
ties of tax incentives for development - taking into account foreign investment also - as
well as changes to the basic philosophy of taxation, aimed at a change from advance
taxation to the taxation of the result.

Since the 5ltuation in the puhlic sector is just bearahle, then the direction shall be one
L".:.Il.!". illcl'l':ls!\'Il'. \11, '. ! Ii,· eX\I"HIIiI!U'\' ht ,I j_"f ,: .. ~\M' I/,.i'
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vidual funds in this field - pensions, disability insurance and unemployment insurance
- shall be formed as funds/institutional investors, thus contributing to their lasting sta­
bility and on the other hand contributing to financial markets. Economisation in the
public sector could also he secured by the increased participation of services consumers
by contracting services, while the dispersion of institutions would enable the securing of
varying quality services according to participation levels. Privatisation of health care and
education institations will reduce the pressure on welfare funds.

FOREIGN ECONOMiC RELl\TIONS POLICY

Acrucial factor in reVitaliZing production (above levels possible in aclosed economy) is
the renewal of transportation, Scientific/technic and foreign trade exchange. This
includes the renewal of cooperation with the former Yugoslav republics. However, it
should be fureseen that cooperation will be on a level lower than desirable or pOSSible,
in consider..tion of the overall situaticn. In the initial stages, the renewal of relations will
be regulated through bilateral agreements, while steps towards higher forms of multi­
lateral cooperation can only be expected later. In the close future, afree trade zone could
he created as amaximum level of integration within the former YugoslaVia region, while
payments could be made through private clearing houses. As far as multilateral eco­
nomic cooperation is concerned, it is necessary to develop projects for integration \\iith­
in the Balkans.

The basic implication regarding economic development is export stimulation The strat­
egy of opening of our markets to form competition create conditions for halting the drop
in production in exports, followed by their lasting growth under- stable conditions. The
use of cheapest resources, regardless of their 50urce, enahles the improvement of con­
sumption efficiency and the creation vI' conditiuns for competitiveness on international
markets.

An open market strategy is secured through a realistic currency exchange policy, open­
ness respecting foreign investment, and through appropriate anti-dumping policies. A
realistic currency exchange policy creates conditions for revitalizing the foreign
exchange market and restoring confidence in the financial system. Opening up the
economy is accomplished through incremental introduction of a high degree of com­
mercialliberalisation in the first phase., while the second phase will also deal with the
liberalisation of capital. Liheralisation is accompanied by the creation of appropriate
anti-dumpin~ measUl'es, in acmrdltfl~ with a commillttent 10 devclopJJlflnt lltId
lnlem~\\i,,\,.,\ u;llh' 1"I000!1I!\, I~i~,lrldl\'(' 1111':1',111":•• i... ; illij'''lll""i!', 'I .. ',rdl :ili Ctbblll,
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The existing legislation is friendly to foreign investment. Therefore, a relatively attrac-
tive foreign investment environment already exists compared to the one of the neigh­
boring countries so that foreign inflow may be expected during the first steps in eco­
nomic renewal. By Constitution amendment LII full safeguards to foreign investments
are provided.

PRICING POLICY

One of the basic tasks of-the transition in the economy is the liberalisation of the goods
and selVices market. The creation of missing market institutions - laws dealing with
monopolies - the organisation of goods reserves and the liberalisation of foreign trade
would create conditions enabling lUlhindered market supply and demand and the free
determination of prices without the generation of unwarranted inflation. Domestic eco­
nomic research has shown that price rises of over 14% per month cease to be stabilising
and make economic controls impossible. Astabilising macro-economic framework - a
necessary and first step in the transition phase - will be secured through a restrictive
monetary policy, a restrictive fiscal policy, the appropriate revenue policy and afixed for­
eign exchange.

Thus, prices are formed freely in response to market supply and demand. Policies deal­
ing with monopolies and free importation prevent the occurrence of monopoly market
positions.

Of great importance, especially in the period of the renewal and rehabilitation of
Republika Srpska's economy and because of decreased supply, will be the creation of
contemporary goods reserves programme. The essential aim here is to secure the stabil­
ity o( markets, production and export, hand-in-hand with the decreased participation of
capital for these ends. Anew concept regarding goods reserves implies financial reserves
from the budget, but, such reserves will by their participation in the market also secure
primary revenue. Of special significance for inclusion in international trade, is the use
of goods reselVes for reaching planned export goals. Replenishing goods reserves would
be done through domestic and foreign markets and contract production. They would be
in the form of goods and money and would contain - in addition to industrial raw mate­
rials, production materials, fuel, medicine and sanitary supplies - essential agricultural
products.

~ In those sectors of the economy with limited market participation because of natural and
--l lasting monopolies, prices would be determined according to criteria developed by the

Republic of Srpska Government.

In the sector of the economy with majority state ownership (state corporations), the state

...., .. ~ .... '.. _-
will determine prices. The essential principle gove~ning this, other than the Programme,
is "cost plus", which, in this phase of stabilisation, encompasses only reproduction costs,
and not development. One should keep in mind that the essential principle governing
the determination of prices must be modified, but in such a way so as not to be detri­
mental to the functioning of the large systems as well as not to lower the liVing standard.
Therefore, the determination of prices for state corporations entails the economisation '
of the functioning of all state corporations. The state should take into account that some
state corporations, by the nature of their enterprise, must for sometime to come contin­
ue to generate losses, while on the other hand are corporations which can even at pre­
sent enjoy an income. The role of the state is to "iron out" losses and income between
state corporations.

An important part of pricing policy is the formulation of protective prices for agricultur­
al products of interest to Republika Srpska - wheal, corn sugar beets, oil-bearing plants,
meat, milk.

HNCOME POLICY

For the unhindered functioning of the labour market it is necessary to establish all mar­
ket institutions and elements accompanied by deregulation of contractual agreements
as regards the welfare aspects of corporations. Thus, income should be the result of sup­
ply and demand through the contract mechanism, while at the same time 'not creating
inflationary pressure.

The income policy has three essential goals: establishing a competitive labour market
which implies low unemployment and negligible differences in the prices of labour of
the same kind and intensity throughout, the elimination of indexed incomes under gen­
erally stable production conditions and the removal of existing disadvantages (protec­
tion of place of employment and limitations to contractual arrangements). Together
with the above it is necessary to create contemporary welfare mechanisms so that the
state would take upon itself welfare concerns and remove this obligation from the cor­
porations, the same inhibiting them to asizable degree. First of all, aminimum level of
protection would be determined - that is, the rights of the needy population in accor­
dance the abilities of the state to care for the unemployed and others. While developing
a welfare protection system, work would also be done on the development of a new con­
cept for private and public financial institutions within which the problem of prOViding
more than the minimum of care proVided by law would be dealt with. Aseparate seg­
ment of welfare policy during the economic recovery and transition will be welfare pro­
grammes as support for structural adaptations in the economy.



DEVELOPMENT POLICIES it is necessary to develop long-term energy saving programmer as well as tile conversion
of energy sources. One of the bases for renewal will be the construction industry.

INDUSTRIAL POLICY

Industrial development should tend towards restructuring. With this in mind, the
macro-economy should tend towards increasing supply, keeping in mind that revitali­
sation should be achieved in a restructured economy. At the sector level it is necessary to
reyitalise, redirect and do away with traditional, centralised and pointless production, on
the one hand, while on the other hand it is necessary to support production and create
the appropriate infrastructure of new, expansive, decentralized sectors (offensive restruc­
turing). With existing concerns, the tendency will be towards restructuring which will
achieve greater utilisation of facilities, decreased energy and resources consumption per
unit of product. This entails investment aimed at enlarging production facilities or redi­
recting them, investment in improving management and organisation. Asecond and
paraUel development, which should be dominant, is the foundation of new small and
',\wdll~,m Si1l.'d oo1fblOra\(;,\,;:,. 1;,.\, .;,1.).d1 an attractive business. clituate shl" ,I , , Ih-d.
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dSINVESTMENT POLICY

Because of the economic crisis and the structural inadequacies, Republika Srpska's
economy found itself financially impoverished and technologically back-ward in the war
and at the time the blockade was imposed. Development policies shall prOVide incentives
to development to the degree pOSSible, primarily in those areas which will support the
restructuring of the economy. Investment policy is aimed at: a) structural adaptation
and incentives provision for enterprise; b) activation and more efficient value determi­
nation of available natural and created resources and production capacities; c) offering
incentives to exports.

In a situation with extreme shortages on the one hand, and enormous needs, on the
other, the revitalisation of the war-devastated economy requires the determination of
potential sources of available funds and divert them towards development. Healthy com­
mercial concerns a,re in possession of such funds - largely private and mixed ownership
- as are emigrants and foreign capital interested in Republika Srpska. Primary leverage
for the stimulation of investment is to be found in the rehabilitation of corporations and
the banking system. The second would be the engagement of the state through the pro­
vision of initial funding or direct investment. Apolicy of openness respecting foreign
capital - especially direct investment - has an enhanced importance.

AGRICULTURAL DEVELOPMENT !POLICY

Agricultural production in Republika Srpska will be developed along lines whkh will
prOVide, as far as circumstances allow, food sl\~ply security for the population, an appro­
priate living stand~rd at the village level, a stable market for agricultural products :\t
reasonable price~.

Republika Srpska must enable ag~icultural producers to secure an income which will
proVide them with an acceptable living standard. This will maintain a healthy popUla­
tion on the land, will maintain the village as a vital social component, while the pro­
duction of food will be maintained.

One may suppose that Relmblika Srpska will not in the next few years have the neces"
sary funds for the large-scale, dir~ct financing of agricultural policies. This makes it nec­
essary to use other means to secure favorable conditions for the development of agricul­
ture.

State intervention through direct monetary grants may only be resorted to in undevel­
oped areas where conditions for agricultural production are below the average.

The state of agriculture as inherited, must be changed..There is enough room for
improvement through astrictly applierllong-term agricultural policy. In earlier periods,
village house holds derived only B pel' cent of their income from their agricultural
activities, which bespblks the la;;k of development prevailing and the derivation of
income through other means. Through an increase in productiVity, with an emphasis
on the utilisation of relative advantages, the income derived must be increased so as to

fully satisfY tl~e requirell1enl~ of all members of the household. The state can help with
direct financial grants (through subsidies and the like), through the education of agri­
cultural producers, familiarising them with new techniques, through the provision of
veterinary clinics, the provision of credit, as well as the use of other ways aimed at
increasing production.

Regional development policy through institutional and other measures will provide
incentives ainlcd at securing necessary material and personnel conditions for the ratio­
nal allocalioll of space and reallocation of investments, an increased level of investment
efficiency, and the complementary development of the economy infrastructure and pub­
lic works.

-.l
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FOREIGN BUSINESS VISITORS

How TO GET TO THE REPtJBLIC OF SRPSKA

AIR
Belgrade AiIport (the Federal Republic ofYugoslavia) is the closest International airport
with frequent daily flights to all the major European capitals. It is 320 km away from
Banja Luka, 300 km from Serb Sarajevo or 140 Ion from Bijeljina. Podgorica and Tival
airports are only 100 Ion away from TrebiIije, with lWo or more flights per day to
Belgrade. It is also possible to arrange business flights with the Republic's fleet consist­
insof5seater planes. Openingof Banja Luka airport for civilian and commercial flights
is expected by the autumn 1996.

ROAD

There are two principal routes to the Republic: via Belgrade to Bijeljina or Zvornik, or
southern route through Podgorica to Trebihje. The roads are regularly maintained.
However drivers are warned that, unless they have experience in .driving through winter

~

period, they should not start without aprior information on status of the road nelWork.
The drive is smooth and takes 4hours from Belgrade to Serb Sarajevo and 5hours to
Banja Luka. Astandard car is suffiCient for the journey; a 4wn would be a sensible
choice in the winter.

All the principal hire companies are based in the Federal Republic of Yugoslavia. There
is a regular bus service from Belgrade to all the major cities in the Republic. The supply

.of fuels is regular and it can be bought in every petrol station......:> .
~
~
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DOCUMENTATION

Foreign visitors should hold avalid passport. Those invited by the Government need not
obtain avisa. Private visits require visa which is issued by border police and paid on spot
in cash. There are no limits in bringing the foreign currency. However, in order to take
it out of the country it is advisable to report amounts brought in to customs officers and
require a receipt issued accordingly.

ACCOMMODATION

Hotel accommodation is available throughout the country. The standard of. hotels dif­
fers. Hotel "Basna" Banja Luka, Hotel "Banja Dvorovi" Bijeljina and Hotels "Bistrica"
and "Rajski Do" in Serb Sarajevo, are of adequate standanls for foreign visitors. Booking
in advance is advisable. The rates for hotels are In the range of 70 to 100 $.

MONEY

I.oca1 currency is accepted for all kinds of goods and services with the exception for hotel
accommodation and fuels. It is advisable to bring German Marks that are common
throughout the country.

INTERPRETERS.
Many senior politicians and company directors speak English. Interpreters could be
engaged at rates ranging from 100-200 DEM per day.

SECURITY

Security situation has dramatically improved since the cessation of hostilities. It is, how­
ever wise to exercise caution particularly with regard to mines.



~USEFUL TELEPHONE NUMBERS

~
MINISTRY OF TRADE

TEL.: 071/783-305
FAX: 071 783-274

DETACHMENT IN BANJA LUKA

TEL.: 078/42-465. 42-809. 11-133
FAX: 078/41-298

REPUBLIC DIRECTORATE OF
GOODS RESERVES
PALE

TEL.: 071/783-395
FAX: 071/786-260

REPUBLIC INSTITUTE FOR PRICES
PALE

TEL.: 071/786-594

REPUBLIC MARKET INSPECTION

TEL.: 071/783-305
FAX: 071/783-274

Dept. TREBINJE

TEL.: 089/25-088
FAX: 089/23-181

Dept. PALE

TEL.: 071/783-138

Dept. BIjELjlNA

TEL.: 076/471-872
FAX: 076/471-890

Dept. DOBOj

TEL.: 074141-585

Dept. PRIjEDOR

TEL.: 079/22-784

Dept. BANjA LUKA

TEL.: 078/ll-400
FAX: 078111-621)
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MINISTRY OF REFUGEES AND
DISPLACED PERSONS

TEL.: 071/783-553
FAX: 071/783-248

REVENUE DIRECTORATE PALE

TEL.: 071/786-45298
FAX: 071/786-462

SANITARY INSPECTION PALE

TEL.: 071/783-106

GOVERNMENT
71420 PALE

TEL.: 071/783-409
FAX: 071/783-449

MINISTRY OFJUSTICE

TEL.: 071/783-110
FAX: 071/783-930

MINISTRY OF FINANCE

TEL.: 071/783-705
FAX: 071/783-984

MINISTRY OF INFORMATION

TEL.: 071/783-50I
FAX: 071/783-566

MINISTRY OF FOREIGN AFFAIRS

TEL.: 071/783-981
FAX: 071/786-339

MINISTRY OF DEFENSE

TEL.: 071/783-498
FAX: 071/783-497

MINISTRY OF INTERNAL AFFAIRS

TEL.: 071/783-480
FAX: 071/783-481

MINISTRY OF TRANSPORT AND
TELECOM.

TEL.: 071/783-713
H~ 071/783-093

'~ j; l ;'\'

MINISTRY OF EDUCATION. SCIENCE
AND CULTURE

TEL.: 07lnB3-034
FAX: 071/783-351

MINISTRY OF URBAN PLANNING,
HOUSING AND CIV. CONSTR.

TEL.: 071/783-158

MINISTRY OF AGRICULTURE. WATER WORKS
AND FORESTRY

TEL.: 071/786-659
FAX: 071/783-693

MINISTRY OF HEALTH, LABOUR
AND WELFARE

TEL.: 071/783-106
FAX: 071/783-129

HOTELS

OLYMPIC CENTER jAHORINA
PALE

TEL.: 071/783-968
FAX: 07l/78FJ6H

HOTEL LEOTAl,
TREBINJE

TEL.: 089/20-416
FAX: 089/23-030

BANJA DVOROVI
IHJELJINA

TEL.: 076/550-502
FAX: 076/550-GI6

HOTEL PANORAMA
PALE

COUNTRY COVE: +381

.-

MINISTRY OF RELIGION

TEL.: 071/783-127
FAX: 071/783-950

MINISTRY OF WAR VETERANS AND
WAR VICTIMS

TEL.: 071/786-066
FAX: 071/783-166

FINANCIAL POLICE PALE

TEL.: 071/786-108
FAX: 071/786-108

OFFICIAL GAZETTE R.S. PALE

TEL.: 071/783-527
FAX: 071/783-147

TEL.: 071/783-308

HOTEL BOSNA
BANjAWKA

TEL.: 078/41-521
FAX: 078144-536

HOTEL RAjSKl DO
jAHORINA

TEL.: 07l/SOO-088
FAX: 07l/HOO-088

HOTEL SLAVljA
BArUALUKA

TEL: 078/ 1J 954
FAX: 078/11-806
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Republic of Srpska

1. A Brief Survey

Geography

Republic of Srpska is situated in the central part of Balkan
Peninsula (South-East Europe) within the borders of ex­
Yugoslavia. It covers an area of 29.000 sq. Ian. The territory is
grouped in two main regions, Northern Srpska (consisting of
Banja Luka Knijina region, Posavina region, and Semberija and
Majevica region) and Eastern Srpska (consisting of Drina
Region, Sarajevo and Romanija region and Herzegovina region).
Its borders are approximately 2.500 Ian long. Some 55% of its
territory is covered by forest mountains, and the highest peak is
Maglic (Herzegovina region) at the altitude of 2.350 m above
sea level.

The climate in general is the continental one with long snowy
winters and dry hot summers, with the exception to the
Herzegovina region which enjoys the benefits of the
Mediterranean climate.

The capital of the Republic is Serb Sarajevo (pop.170.000), but
due to war activities the city of Pale (pop. 25.000) became for
the time being the main administrative center and the seat of the



: Formerly a part of the Kingdom of Yugoslavia and later on of
the Socialist Federal' Republic of Yugoslavia this region had a

" specific status in development. The general .direction was
.:·towards the development of energy exploitation and metallurgy
. and industry. However, the territory of the Republic has a very
"good potential for development, especially given its well~

.educated population and the structure of the economy in which
all the sectors are represented. The natural beauty of the country
can be compared to the one of Switzerland or Austria, and the
natural resources provide a good basis for future development.
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~

Government. The main business center is Banja Luka (pop.
200.000) in the North~Westem part of the 'country, with well
developed agriculture,. industry and services sector. The main
airport is located there, and it is connected with the other parts
of the country by rail and roads. Bijeljina ·(pop. 45.000) is
situated in the North~East part of the country, only 8 km from
the border with FR Yugoslavia. It is a wen~developed

agricultural and trading center. Trebinje (popAO.Ooo) is the main
center for Herzegovina region, with developed Mediterranean
agriculture and indusUy. The vicinity of Port of Bar in
Montenegro makes it a good location for future development.
The other important centers in the Republic are Prijedor, Doboj,
Zvomik, Visegrad and Srbinje.

History

Republic of Srpska was established on 9 January 1992 by the
unanimous vote of Serb parliamentary representatives in the
Parliament of Socialist Republic of Bosnia and Herzegovina.
The session of the Assembly of Serb People of Bosnia and
Herzegovina in which this decision was taken and the
Constitution of the RepUblic adopted was a "response to the
decision of the Muslim-Croat coalition to put the Republic on a
road to secession from Yugoslav federation. However, this
decision came into effect only after the BC countries and USA
extended international recognition to the Muslim-Croat
government, thus encouraging them to renege on their
commitment to transform Bosnia-Herzegovina into a confederate
state of three constituent nations. This led to an anned conflict
that lasts to this very date. During the war the National
Assembly of the Republic of Srpska adopted an impressive
number of regulations providing the country with all the
necessary legislation for its normal functioning. Over short
period of time the Republic became fully sovereign and
independent in its territory via facti, and it is expected that the
peace process .will end with its formal international recognition.

The Serbs to began to exercise their right to national self­
detennination, once the same.right was granted to the other two
major groups - Muslims and Croats. The history of Yugoslav
lands is the history of the struggle for freedom of not only the
Serbs but the other Slavic neighbors. The medieval times were
characterized by constant effort of Catholic Hungary to push
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. Eastern-Orthodox Serb nobility further south the Balkan

Peninsula. Subsequently, in XV century, the Turkish Ottoman
domination was established and lasted to the very end of XIX
century. Even though deprived of the self-rule the Serbs
survived throughout these centuries and represented absolute
majority of the population at the end of the Turkish rule.
Austrian occupation in 1878 and annexation of Bosnia in the
Austro-Hungarian Empire in 1908 represented further attempt to
spread Catholic influence in' the area. Finally, freedom came
after World War I in which Serbia was victorious. It was only
then that all the Serbs lived in a single state called the Kingdom
of Serbs, Croats and Slovenes (re-named Yugoslavia in 1929).
The World War n brought the worst genocide over the Serbs
ever seen in history. The Independent Croatia and its Ustashi
movement killed approximately one million Serbs in death
camps and on the spot. After the war Communist Federal
Yugoslavia was established and this genocide was officialy
forgotten. That was ideal ground for spreading anti-Serb
intluencethroughoqt the countIy. New nations were invented in
order to oppose Serb influence (Macedonians, Muslims). All this
fmally burst in a 'triumph of nationalism, secessionist movements
of non-Serbs and the dismemberment of Yugoslavia. The Serbs
had no 'choice but to cl~m their rights on territories where they
represented absolute or rehitive majority, and where they were
decimated in World War II. That represents the territory of the
Republic of Srpska.
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Government

The Constitution protects political pluralism, human rights - and
private property in the Republic..The constitution provides
Parliamentary form of government with a unicameral legislative
assembly by which the executive, legislative and judicial powers
are exercised by separate and independent bodies.

The Republic is represented, home and abroad, by the President
of the Republic and the two vice-presidents. The President is the
supreme commander of the anned forces .and nominates the
Prime minister to the National Assembly. He is also authorized
to raise any questions of national importance in the Assembly
and to proclaim laws and regulations adopted by the Assembly,
The, President of the Republic is elected for a 4-year term in
direct elections.

The executive branch consists of the Prime-minister and the
Cabinet, appointed by the National Assembly out of the majority
party or a coalition in the Assembly. There are 15 Ministries:
Agriculture, ~orestIy and Waterworks, Commerce and Tourism,
Civil Construc.tion and Urban Planning, Defense, Energy and
Industry, Education, Culture and Science, Finance, Foreign
Mfairs, Health,Welfare and Labour, Information, Interior,
Justice, Religion, Transport and Telecommunication and War'
veteran protection.

The legislative branch comprises of the House of
Representatives (120 members), whose members are elected for
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a four-year term under the voting system of simple proportional
representation. There is a multiparty system with a ·~erbian

Democratic Party (center). Serbian Renewal Movement (right).
Reformist Alliance (left) and the Party of Democratic Changes
(left) represented at the moment in the Assembly. Recently
several other political parties were established such as Radical
Party (right) and Socialist Party (left).

The administration of justice is entrusted to a separate aud
independent judiciary cO!1sisting of the Basic and District Courts.
Supreme Court and the Constitutional Court.·The Constitutional
court adjudicates exclusively on all constitutional law matters
and recourse for the annulment of administrative acts. The
Supreme court is the highest appellation court in the Republic.

Population and Language

The population of the Republic of Srpska is estimated to be in
the region of 1.300.000 of which approximately 95% are of
Serb ethnic origin and 5% of the others. mainly Croats and
Muslims. The popUlation density is 44 persons per square.
kilometre. The official language is Serb. but the popUlation is
familiar with the Genmm language due to tht' greai. number of
people working in Germany. and with English which is the main
language taught in schools. Some 50.000 residents of ihe
RepUblic works abroad. mainly in Ee countries (Germany.
France. Austria. Sweden).
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Transport and Telecommunications

Republic of Srpska is well connected with the major Europ~an

routes running through Serbia to the Middle East and [0 the
Medi~rranean basin. The network of railroads and roads is good
but it is important to upgrade it. maximize the communication
potential of the Republic. When completed the network will
secure cheap and effi~ient transport to th~ main routes as well
as to the main sea-pOlt of Bar in Montf':negro.

The telecommunication system is integrated in the system of FR
Yugoslavia. More than 100 countries in the world could be
reached by direct dialing system. The development plan includes
the promotion of Mobitel and Paging systems.

Currency

The currency of Srpska is Yugoslav dinar (l Din=100 para).
The exchange rate is 1YUD=lDM. Republic of Srpska decided
to enter into monetary union with FR Yugoslavia and this
process has been under way for more than 12 months. Yugoslav
dinar has been stabilized under the Program of the Governor of
the Yugoslav' Central Bank. Mr. Avramovic. and the government
of the Republic is respecting it strictly in order to preserve the
value of the currency. There is no plan at the moment to creat:
the cuuency of the Republic itself.
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--~----------------World Trade Orientation

The main foreign trade partners of the Republic (as per 1989.

statistics) are EC countries, among them Gennany as Ute main

partner, Italy as the second, and ex-USSR where more than

40% of foreign tra~e was directed. It may be said that the

economy of the Republic was capable of competing within the

European markets and that it proved its supremacy within the

COMECON countries' market.

2. Economy

Mines and Energetic

COAL AND ORES

At present this sector of economy represents one of the most

important for future development. The soil of Srpska is

relatively rich with coal and different ores thus enabling

extracting and processing industries to develop a strong .basis for

light industries, and rich source of energy f~r overall

perfonnance of industries.

Coal reserves are exploited i 5 major mines. The brown coal

mines are as follows:

•
•
•

"Kamengrad" near Sanski Most - 300.000 tons per year

"Miljevina" near Srbinje - 200.000 tons

"Ugljevik" near Bijeljina - 1.800.000 tons per year

The lignite mines operating are as follows:

•
•

"Gacko,j near Trebinje - 1.800.000 tons per year

"Stanari" near Doboj - 600.000 tons per year

"'"... ' ...•.
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The total extracting capacity of the said mines is 4,7 million

tons per year. The damages to the installed machinery due to

war activities are minor. The largest quantity of coal is extracted
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outdoors using heavy duty excavation equipment thus providing
the optimum utilization of coal reserves.

~
'i" is;~,,

The largest European iron ore mine "Ljubija". near Prijedor
"'" provides some 3.6 million tons of iron ore per year. It was the

largest supplier of ex-Yugoslav steel works before the war. It is
well equipped with all the necessary heavy duty equipment. No
damages due to war activities were recorded. and the only
damage is that it stopped production for the period of three
years. The company exploiting the mine is well developed,
having within its organization the Institute for research and

.. development. In .the vicinity of Prijedor there is iron ore mine
1II0marskaIII which offers almost the same quantity of iron ore.
All or this creates the basis for possible construction of the steel
works in ·the region. Iron ore mine "Ljubija" is connected to the
main railroad Banja Luka - Doboj.

The bauxite mines are located in four different locations, as
follows:

• Bauxite mine IVMilici" near Zvomik - 1.500.000 tons per year
• Bauxite mine IIIJajce" near Jajce
• Bauxite mine IIMrkonjic Gradu near Jajce - both 350.000 tons

per year ~ . .
• Bauxite mine IIIBerkovici" near Stola~ - 70.000 tons per year

Damages to the outdoors fields in "Milici" and IIJajcell mines
were recorded due to war activities, and it will need investments
to rehabilitate the mines after the war is over. The importance

10

of bauxite mines for the economy of Srpska is high, because
. facilities for further processing operate in the Republic. Within
. the context of Yugoslavia's economy the whole range of

aluminum production and by-products exists, as well as a
number of important aluminum processing plants.

The lead and zinc mine "Sase" near Skelani is the only mine of
that kind in Srpska. Its an~ual production is 6.500 tons of lead,
4.000 tons of zinc and 8 tons of silver. Due to heavy fighting
near the location of the mine damages to the equipment are
high. Serious investments will be necessary for recovery of the
mine. On the other hand the problem of sales of the products
does not exist. which might encourage investors to finance
recovery project.

As for the large deposits of non-metals throughout the Republic
a number of mines are operating in the following materials:

• Asbestos
• Limestone and construction stone
• Gypsum
• Kaolin
• Architectural stone
• Dolomite

lJ
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ELECfRICITY

, _-_ .,
Coal-fIred power plants utilize coal deposits in Gacko and
Bijeljina and their installed capacity is as follows:

~oduction of electricity is one of the strategic sectors in
Republic's economy. The installed p,roduction capacity of the
power plants is 1.291 MW. Hydropower plants provide the
cheapest and environment friendly energy. thus more then a half
of production is located there. The following hydropower plants
operate in the Republic:

It is worth mentioning that the HPP "Dubrovnik" located in the
Republic of Croatia (210 MW) is providing 78% of the
produced energy for the system of the Republic of Srpska.
based on the equity share of the Republic. Additionaly two
small distribution PP "Bogatic" and "Tisca" provide another 6
MW of electricity. Future development of the exploitation of
hydraulic energy leads in two directions. One being the

~

construction of the ""big" power plant liBuk Bijela" (450. MW)
for which the preparatory works were carried out. and the other
construction of so-called "mini" HPP with installed production
capacity of 3-6 MW each.

• HPP "Trebinje 1" -
• HPP "Trebinje 2" -

"• HPP I/Jajce 1" -
• HPP "Jajce 2" -
• HPP "Bocac" -
• HPP "Visegrad" -

180 MW
8MW

50MW
28MW

1l0MW
315 MW

• CFPP "Gacko" - 300 MW
• CFPP "Ugljevik" - 300 MW

Additional CFPP is installed in the paper mill "INCEL" Banja
Luka with installed capacity of 20 MW. Future development of
coal fIred power plants is based on coal deposits in Gacko and
Bijeljina. CFPP "Ugljcvik 2" is under construction. and it is
planned to construct additional CFPP at the same location. each
of them providing 300 MW of electricity. In Gacko it is planned
to build two additional units at 300 Mw each.

Production of energy fully covers the needs of the Republic's
economy and the excess energy may be exported to other
countries through the high-voltage distribution network. Due to
the fact that ex-Yugoslavia had designed a single distribution
network system that is practically out of order due to secession
and war, it may be said that the rehabilitation and construction
of high-voltage lines would be a primary task in the post-war
period. "

CRUDE OIL

The crude oil processing is located in the oiJ refinery "Brod". Its
annual capacity is 5 million .tons of crude oil processed in two
lines (2m + 3m tons). It is connected to the "Adriatic" oil pipe­
line linking Adriatic coast and refineries alongside the river Sava

~
\~
~~
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(Sisak, Brod. Beograd) as well as planned access to Hungary.
There are damages to the refinery due to war activities.

The other specialized refm'ery is located in Modrica. Its product
line consist of base 'oils, engine-oils, lubricants, waxes and
machinery grease in the quantity of 60.000 tons per year. No
damages were recorded to the plant. The products of the
refmery are produced in conformity with EC standards
regulations.

NATURAL GAS

The main pipe-line for natural gas exported from Russia
connects Belgrade main junction with Zvomik and Sarajevo. It
provides some 320 million nm3 of natural gas per year~

~

14

Industry

Republic of Srpska industry structure .:ontains all of the major
industdal sectors. Most of the productioll plants were developed
within large state-owned corporations that were controlling up to
a 80% of the industry in the Republic. Although the
management was poor and the overall perfonnance of the
industry was modest in results, a large number of companies
had developed its export orientation towards free market
economies and gained a good position in some European
countries, as well as in markets of ex-USSR. The level of
applied technology is higher compared to ex-Yugoslav Republics
- Slovenia and Croatia, and the plant and machinery are
relatively new.

AUTOMOTIVE INDUSTRY

The sector of automotive irldustry is extensively developed due
to well developed co-production and joint venture type
relationship with the world leading manufacturers.

Complete range of truck diesel engines is produced in the
Republic including the production of fill the key engine
components. The company ifFAt·AOS· is capable of producing
up to a maximum of 10.000 diesel engines within the lange
from 130 HP to 400 lIP, as well as engines for heavy duty
purposes up to a 1.200 lIP. The production of key Gomponents
includes: crank cases, cylinders, cylinder heads, pistons,
crankshafts, camshafts. The engines are produced for trucks and

15
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buses as well as for marine purposes. The technology acquired
is that of "Daimler-Benz" Germany, and the engines are both
own construction or licensees. Full range of gear boxes is
produced in the company under the license of world leader "Zpu
(l0.000 items per year). The company also produces complete
transmission for heavy duty equipment. Together with tmck and
bus producers from .FRY; FAMOS is capable not only to
acconunodate domestic market, but to export high class products
in the world market. The exports record in the past shows that
the quality of the products is at the European level.

Within the scope of pre-war co-production and joint venture
agreement between company "UNIS" and Volkswagen Germany,
the production of components for passenger cars was established
in different parts of the Republic, including the assembly line
for VW most popular model "GolfN

• The production included:
wheels (incl. aluminum alloy), screws, ball bearings, wiring,
seats, windshields and glass, rear axes, different plastic parts.
pumps and filters, car batteries, flexible shafts, car electronics,
etc. This production also served other car producers like
"Zastava" . The output of the most of the plants was designed
to provide up to a million parts per year in order to be
competitive. Although ~the local production of VW has been
stopped due to war activities, most of the facilities did not suffer
damages. The production may commence soon after the peace is
established and it may be aimed at any world car producer. The
maximum export revenue reached before the war was in the
range of 0,5 billion DM.

16

ELECTRICAL INDUSTRY

The product line of "ENERGOINVEST" one of the world
leading manufacturers and engineering companies within this
scope of production, covers the entire range of electrical
equipment. The product line consists of:

• transformers
• high-voltage pylons
• complete electrical plants
• high voltage switches, fuses, insulators, circuit brakers
• industrial automation elements
• design and construction of the complete high voltage

distnbution lines

The plants are located in Sarajevo, Doboj, BUeca, Zvomik etc.

The main producer engaged in electronics is the company "Rudi
CajavecU Banja Luka. Its product lin~ consist of:

• TV sets (cabinet and portable)"
• parts for rV sets
.. car aerials
• micro motors
• car alternators and starters
• VHF transcievers
• electrical metering appliances
• loudspeakers
• hi-fi amplifiers and sound-systems

17
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• machinery for graphic industry
• special purpose electronics

METALLURGY

In Jajce there operates a mill for production of ferro-alloys on
the basis of silicon and chrome. Its annual output is 10,000 toilS

of low-carbon ferrochrome (LCFeCr) at 6,5 MW drive power,
50,000 tons of ferrosilicon at 63 MW drive power and 10,000
tons of silicon metal at 17,5 MW drive power. The
uElektrobosnaII company also produces several other by-products
like: compositions on the chrome basis, sodium sulfide, sodium
dichromate, sodium oxide, etc.

NON-FERROUS MrnTALLURGY

In Zvornik there operates Alumina (Al203) plant processing
bauxite for further production of aluminum, refractory materials,
abrasive materials, ceramics, electro-insulation materials. Its
annual capacity is 600.000 tons of alumina. The other products
within its scope of activity are:

• Hydrate AlZOHl - 50.000 tons per year .
• Zeolite, powder~and suspension - 60.000 tons per year
• Granulated _zeolite - 1.000 tons per year
• Water glass - 120.000 tons per year
• Ceramic fibers - 1.500 tons per year

18

PULP AND .PAPER

The pulp and paper industry is well developed in the north­
western part of the Republic. The company "INCEL" in Banja
Luka is the main prodncer (If pulp and paper as well as paper
products. Its annual operatiun is as follows:

• 77.000 tons of white pulp
• 24.000 tons of pulp fibers
• 33.000 tons of tissue paper
•. 25.000 tons of paper confectionery
• 3.000 tons of cellophane
• 5.000 tons of polyester fillings

Pulp and paper plants operate in Prijedor and Drvar.

MACHINE BUILDING

The machine building sector of industry is extensively developed
in the RepUblic. All the big corporations developed a line of
products' mostly for their own purposes (special machinery) and
som~ producers emerged to produce universal machinery.
Plants for production of process equipment were developed
within uENERGOINVEST" company in Jajce and Sarajevo. This
includes the tailor made equipment in conformity with th.:;
highest standards (TUV, Lloyd) made of steel, stainless sted or
ahlminum. "UNIS II developed the production of packing

. machinery, gears and cog-wheels, industrial pneumatics, special

19
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vertical presses. All ~f the companies engaged in mines
developed maintenance 'plants capable of producing spare parts
for heavy duty equipment.
The largest machinery manufacturer .in the Republic is company
"Jelsingrad" of Banja Luka producing steel strip scissors,
hydraulic and mechanical presses, followed by company
''''Univerzal'' producing mac~inery and equipment for civil
construction. The steel foundry shop operates within
"Jelsingrad" with annual output of 14.000 tons of processed
steel.
The company "INDUSTRIJA ALATA" from Trebinje is the
biggest producer of tools and dyes in ex-Yugoslavia. Its annual
output was 64 million pieces of tools and dyes, and out of it
some 70% was exported.
Production of roller and ball bearings has a 25-year tradition.
The annual output of "UNIS"-operated plants is up to a 4
million different bearings within two plants operating in Sokolac
and Sarajevo. This production is organized together with
Swedish SKF. a 23% shareholder in both plants.

METALWORKING INDUSTRY.

There are several important plants for metal processing in the
Republic all equipped with up-to-date technology. In Banja Luka

~

a cold rolled strip mill produced steel strips O,30mm-4mm thick
.and up to 650 mm wide. In Kopaci (Drina region) there is a
drawn steel wire mill, further utilized in Visegrad in wire ropes
mill and in Srbinje where a springs for furniture are produced.
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Precise cold-drawn pipes mill operates in Derventa. The whole
group of companies is within "UNIS" corporation.
There is a large number of plants of small to middle scale
where a number of different metal parts is produced by forging,
welding or other related technologies. Many of them are capable
of producing custom designed-products for any purchaser in
Europe.
Over the last decade a number of small companies was
esta~lished for aluminum processing.
A number of companies produces consumer goods like bicycles,
chains, agricultural equipment, sanitary and household
equipment, etc.

TBXTILES AND FOOTWEAR

This sector of industry is widespread in the Republic. Some 40
textile companies (middle to big scale) and 5 major footwear
producers are capable of producing almost any product within
this sector. This export-oriented sector of industry (60% of the
production was exported) contributed to the foreign currency
balance. of the Republic a major portion of hard currency (20%).
Traditionally exposed to the impact of the world markets, this
sector is highly competitive in both pricing and quality of th~

products. .
The big textile companies in the North-Western part of the
country like "Sana" from Novi Grad and uITRIS" from Srbac,
have organized a full range production of textile including
spinning, weaving and processing of the cotton (mercerizing,
bleaching and dyeing). In the same region there is a big
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producer of silk cloth, as wcll as cloths made of polyester,
cellulose, viscose and other artificial fibers "Svitall from
Celinac. The product line of this sector of industry starts with
male. female and childrens underwear, shirts. sportswear.
trousers, suits, full range of knitwear and lace and lingerie.
stockings to bed sheeting, blankets. thick drill fabrics, furniture
cloth and carpets. All the major companies are capable of
producing textiles according to the purchaser's specification thus
being flexible to reach a high competitive edge.
The major footwear and other leather products companies are
capable of producing all kinds of male, female and childrens
footwear. All of them cooperated with the leading European
footwear companies and supplied them with high quality
products. "Bosna ll from Banja Luka. IISloga" Pmjavor. "Demos"
Derventa. IIIzbor" Brfko and "Zenit" from Bijeljina are the
parnes that mean quality not, only in the market of ex­
Yugoslavia, but throughout Europe.

Agriculture And Food Industry

Agriculture is an important sector of Srpska economy. It is
capable of meeting basip needs in food for the population of the
Republic in respect of the main agricultural products. Due to the
geographical configuration of its soil the agricultural soil may be
categorized in several regions: mountainous, hills, plains,
Mediterranean hills and plains. Out of a total 1~ million
hectares of agricultural land. 650.000 hectares belong to arable
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land and the remainder to meadows. Some 90% of land' is
privately owned.

The basic agricultural cultures grown in the Republic are:

• wheat
• maize
• various com (rye, oats and barley)
• potato
• sugar beet
• sunflower
• tobacco
• various vegetables ( tomato. pepper. cabbage, carrot, green,

peas, onions. garlic. etc.)
• grass mixtures, maize for breeding kettle, leguminous plants

In the autumn of 1994 and the spring of 1995 some 330.000
hectares were prepared for the said prOducts, and the total
output expected would be some 1.300.000 tons of different
products.

The fruit and grapes production is very well developed in some
regions of the Republic. The fruits grown in the Republic are
apple. plum, pear, apricot, raspberry and strawberry. Vineyards
are located in Herzegovina region where Mediterranean climate
enables growing of specific grape varieties.
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Cattle breeding is relatively developed in the Republic and it
provided following quantities of fresh meat in 1994:

development of farming by education, providing incentives and a
good cooperative network should double the performance of the
agricultural sector.

The production of milk at present is in the range of 370.000.000
liters per year in 2 major diary facilities.
Fish-farming is well developed in the northern part of the
Republic including the production of trout. Orina river
represents a future location for high-quality fish- farming.

Food processing industry is strong in Banja Luka, Brcko,
Bijeljina, Prijedor, Doboj and Trebinje. All the major industrial
processes are represented: meat processing, canned fruits and
vegetables, jam and mannalade, sweets, cakes and biscuits,
pasta, beer, strong liquors (plum brandy and pear brandy).

It is planned to improve the quality of arable land by irrigation
projects. Semberija region has already carried out the first stage
in .providing watering~ system for a large area of arable land.
Another irrigation project in Herzegovina "Gomji Horizonti"
should provide watering for land to grow Mediterranean
cultures. In the north-western part of the country there is a plan
to plant new vineyards because the climate and altitude enable a
production of popular European grape varieties. Further

•
•
•
•

beef
lamb and mutton
pork
poultry

23.000 tons
6;300 tons
22.000 tons
9.000 tons

Forestry and wood processing

Forestry of the Republic of. Srpska supplies 28 different
processing industrial activities with wood. Besides its strong
impact in the Republic's economy it provides benefits In
environment protection, water regulation, protection of soil,
development of tourism and defense.

Forests cover some 55% of the total territory of the Repu~lic or
1.500.000 hectares. The estimated total deposits of wood are in
the range of 158 million m3, and the annual growth mass is
4,45 million m3. Total net volume of exploitation is 3,86 million
m3. 1/3 of the volume consists of conifer forests. Some 15% of
the forests are privately owned and the rest is state owned.

Such important resources enabled the development of both
mechanical and chemical processing of wood. Since chemical
processing has been described above, the following text will
provide basic information on mechanical processing plants in.the
Republic. Some 35 companies are engaged in wood processing ,
industry with combined plants for production of different wood
products. Most of the companies produce wood structure, beams
and boards, plywood boards, splinter boards, veneer, material for
house furnishing (parquetry, doors, windows, etc.). The products .

o
~
~
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are mostly made of beech tree, oak, pine and fir, and some
specialist companies produce walnut and maple furniture.

A full range of household furniture is produced in number of
plants. Important producers of hardwood furniture are
companies: SIP Kljuc, VJasenica, Bratunac, Podgraci-Gradiska,'
Jadovnik-Grahovo and Varda-Visegrad. This product line was
successful in export operations. It is worth mentioning that 62%
of net exports of wood were semi-final and final products. Janj­
Srbobran and Intal-Ilijas produce pre-fab houses, and Lignosper­
Novi Grad is a specialist in office furniture. Major producers of
upholstered furniture are: Radnik-Gradiska, Javor-Prijedor,

• Standard-Banja Luka, etc. The only producer of water resistant
beech plywood in ex-Yugoslavia is the "Bosanka" company in
Sarajevo.

Civil Construction

Several big companies in the Republic are capable of performing
the most complex civil construction works and projects. The
company IlHidrogradnja II is a specialist in construction works for
hydropower projects with massive excavation works and
designing and constructing dams and tunnels. Its reference list
contains a number of works carried out at home and abroad.
The companies ilZGP" and IIPUT II both from Sarajevo
specialized in construction of roads, railroads, bridges and
related tuMels, home and abroad.

26

A whole range of small to medium scale construction companies
operates in the housing sector. The whole sector of civil
construction is followed by a production of construction
materials: stone, gravel stone, bricks, cement blocks, prefab
houses, ceramic tiles e~c.

Banking and Insurance

Republic's banking system is an inherited one from Socialist
Yugoslavia. Since there was no stock exchange operating under
the laws of ex-Yugoslavia, 100% of external fmancing was
provided by the banks. The power to issue a banking license
rests with the Central bank, which is also empowered to, inspect
the books and carry out supervision of the banks established or
operating in the Republic.

The Central bank of Srpska is vested with the normal functions
and powers carried out by Central Banks. It regulates the supply
of money and credit, exercises supervision over the banks
operating in Srpska, administers foreign exchange and keeps the
state reserves.

Commercial' banks provide a range of banking services including
local and foreign currency deposits, loans and overdrafts,
documentary credits, mortgage~ and guarantees. The interest rate
is limited to the maximum of 12% p.a. due to the restrictive
monetary policy of the Central bank .and the Government.

21
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The following commercial banks now operate in the Republic:

• Privredna banka Sarajevo
• Banjalucka banka Banja Luka'
• Zvomicka banka Zvomik
• Semberska banka Bijeljina
• Privredna banka Prijedor
• Privredna banka Doboj
• Agroprom banka Banja Luka
• Jugobanka Banja Luka I

• Privredna banka Gradiska
(y Eximbanka Bijeljina __.J

• Privredna banka Trebinje ...-"
• Privredna banka Srbinje,./
• .erh'HEhill bftnka-Brvar
• ~Kredisali banta Sanski Most
• Privredna banka Brcko

Insurance companies provide a full range of insurance services.
This includes the insurance of property, plant and a machinery,
stocks for cases of fires, floods and other natural disasters, risk
insurance, comprehensive and compulsory vehicles insurance, life
· ~lDsurance, etc.

The following insurance companies now operate in the Republic:

• "Jahorinau insurance company Sarajevo'
• uKrajina-Kopaonik" insurance company Banja Luka

28

• "KOSIG" insurance company Banja Luka
• uKrajina" insurance company Banja Luka
• uBobar" insurance company Bijeljina

Tourism

Tourism is an underdeveloped sector of economy. This is due to
the Republic's past and its industry oriented development. Only
in 1984 when Winter Olympic Games were organized in
Sarajevo comprehensive approach to tourism was adopted.
Srpska may develop tourism in three main directions:

1. Ski tourism, which is the most developed, with ski-centers on
mount Jahorina, Vlasi6 and in Kupres. All the facilities for
providing high quality tourist services exist in those areas. A
complete infrastructure, three star hotels, apartments for rent, ski
lifts that can facilitate up to 10,000 skiers per hour. This sector
of tourism will need some investments incomensurate with
benefits they may bring on a short term basis.

2. Spa tourism, which may be combination of health care,
recreation and sports. There are several locations operating
already (Ilidza, Teslic,. Bijeljina, Dubica, Laktasi). Mineral
springs contain different types of miner~l water that may be
used in a treatment of various diseases. Further investments into
this sector are necessary in order to provide full service for the
tourists.
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3. Hunting and fishing tourism may be a best chance to provide
exclusive and high end quality tourist offer. The forests of the
Republic are intact considering the wild life. Both big and small
game (wild goat. bear. wild boar. pheasants, wild duck) hunting
may be organized in state-designated hunting areas. Those areas
are maintained by Hunters' association of the Republic, thus
providing guides to the tourists. There are two national parks in
the Republic, Sutjeska and Kozara. Fishing in the rivers of the
Republic can be an unforgettable experience. Most of the rivers
are clean and contain a high volume of oxygen. The usual target
is trout (spring and gold trout), and a special excitement is
provided on the river Drina where the usual catch is "mladica"
.(giant kind of trout). In the upper part of the Tara and Drina
rivers tourist companies organize "rafting" exciting adventure trip
down the river.

30
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3. Business conditions

Company law

Present Company Iftw was adopted in 1989 in the Fedp-rai
Assembly of Yugoslavia in the course of refonns ot'
Yugoslavia's economy towards market oriented economy. By the
decision of National Assembly of the Republic this Law is still
valid. In December 1994 the Assembly adopted State-owned
Companies Act thus annulling the existence of so-called "social
property".

The classification of companies adopted is according to the
criteria of the character of property. Besides state-owned
companies, this "law provides the establishment of private-owned
companies, cooperative property companies, mixed o\ynership
companies and public companies that may be established in any
form of property nominated in this law. .

The usual forms of private-owned companies provided in this
law are:

• Limited liability company
• Joint stock company (share capital)
• Holding company

TheC011lpany law requires a minimum amount of share capital
which is symbolical when c\lmpany is established. The company

31
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needs to be registered with the Registrar of Companies held at
District Courts. To obtain registration the following documents
must be filed with the Registrar of companies:

The shares must have nominal (par) value. The issue
of shares may be made for cash or for a consideration other
than cash. Shares may be voting or non-voting, and they are
issued at their nominal value. A register of members is required
to be kept by every company.

The company may be wound up when its period of
duration, provided for in the articles of association has expired
or through court order following a petition to the court which
may be presented by any creditor or by Control office within
the Finance Ministry, ex officio.

The company may exercise any type of lawful
business, and objects of the company are usually drafted in a
maximum wide mahner. However, if a foreign person is a
majority shareholder restrictions exist in exploitation. of natural
resources as provided in Law on Foreign Investments. (see the
chapter on Foreign Investments).

when a foreign person investing in the Republic is
importing new equipment except passenger cars or slot
machines
when companies import the goods from abroad without
payment or paid by humanitarian organization in case of
natural catastrophe (earthquake, flood, war etc.)
when companies import the equipment replacing the
destroyed one in cases of natural catastrophe
when companies exercising scientific and research work are.
importing the equipment not available in the Republic

•

•

•

•

It is provided that no payment of customs duty is applied in the
following number of cases:

Customs and Excise

The average rate of customs duty is 15%. Goods which cany
high import duties are mainly in the group of so-called luxury
goods (e.g. gold, jewelry, cosmetics, passenger cars over 1.600
c.c.). Excise taxes are imposed on a limited number 01
categories of goods, mainly cigarettes, petrol, passenger cars and
alcohol.

Customs and Excise law was adopted in a National Assembly in
1993 and it is fully harmonized with the laws applicable in FR
Yugoslavia. Custom duties with FR Yugoslavia were abolished
by this law with the exception of obligation to report any goods
originating from FR Yugoslavia crossing the border to the
Customs Office.

I
I

I

I
I
I
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Articles of Association
Proof tor paid':'in capital
Authorization for the directorls
Registration form completed

•

•

•

•
,
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No customs duty or. any taxes are paid for goods or services
exported.

•

~.
'}
~.

when medical equipment is imported because it is not
produced in the country
when companies import the equipment for environment
protection not available in the Republic
when foreign persons import goods for fairs held in the
country

foreign exchange by nationals of the Republic as well as by
foreign persons with or without residence in the Republic.

It is provided that Dinar is a convertible currency and therefore
all transactions in - foreign currency abroad are liberalized.
However, this is only a general remark and due t.-.;> the constant
shortage cf foreign exchange. various restrictions may be applieri
on a temporarJ basis.

Temporazy import of raw materials or parts for export goods
production is allowed, thus no duties apply in such a case.

A certain number of countries .enjoys a preferential customs
status if not less than 51 % value added of the goods can be
proved.

Free zones can be established under the present law (Customs
Zones) in which customs formalities are minimal and no
payment of customs duty is applied for equipment, machinery
and raw materials imported into the zone. Company may
establish a zone if it acquires the rights to use a land near river
port, international airport or Goods Transit Center.

~

Foreign E~change

The foreign exchange act was adopted by National Assemblv in
1993. In general it provides regulations on procedures for use of

34

All amounts of foreign exchange acquired by domestic company
through exports of goods or services are subject to transfer into
dinar amounts exercised by the Central bank. Company acquires
the right to use the same amount of foreign currency for any
payments abroad, or to transfer the said right to another
company. provided that at the moment of payment it gives the
bank the counter-amount of dinars. In order to enable a larger
number of· companies to participate in this procedure, the
Foreign Exchange Market is established by law. Anyhow the
procedure for acquiring the rights for payments abroad is usually
exercised in direct negotiations between companies.

The ~ompany may effect payment'""abroad for goods imported or
services render~d by' -foreign company, or in order to service
loaus acquired abroad.

Ther,.} are specific cases wh~n company may keep an account
with the bank in foreign currency:

~
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• .when company is exercising Inyestment works abroad (Le.
civil construction. equipment delivery )
• when company acts as a representative of a foreign
company and sells goods from consignment stock (sold for
foreign curr~ncy)

If a company enters into a long-term co-production contract with
a foreign company it may effect the payments through an
evidence account established with the Central bank thus making
the cash-flow in international operations internalized. This -option
may be applied for the companies engaged in international
transport. teleconununications and insurance.

Foreign persons may deposit foreign exchange and dinars with
the authorized banks. Foreign currency amounts may be
transferred' abroad. and dinar amounts may be used for purchase
of goods for export or for payment of services provided locally.
Transfer of dividends' or repatriation of assets is under no
restrictions.

It may be said that foreign currency operations are rather
complicated and for a foreign person it is advisable to have a
local partner in all foreign trade operations.

~
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Taxation

BUSINESS TAXATION

Companies are treated as taxable entities and are subject to
company profit tax (under regulations of Company Profit Tax
Act adopted in 1992). Entities liable to a profit tax are
companies. banks. insurance companies' and co-operatives
registered with the Registrar of cOI,Ilpanies in the Republic of
Srpska. Residents are liable to pay tax on all profits gained
within or outside the Republic. whereas non;.re~idents are liable
to' pay taxes on profits gained within the Republic.

Taxable profit is determined by the results shown by the annual
accounts. Taxable profit is calculated by the following method:
the income from all sources (except gains from dividends) is
aggregated together and after deducting all allowable
expenditures, capital allowances and any prior year allowable. .
losses, the balance is charged to tax at prescribed rate.
Allowable expenditure is generally all outgoings and expenses
incurred wholly and exclusively in the production of income.
Nominated e~penses are as follows:

• Material costs
• Labour costs
• Depreciation
• Donations for humanitarian, cultural and sporting funds up
to a maximum of 0,5% of the total turnover
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Company profit tax rate is fixed at 30%.
Tax rate on paid dividends is 15%.

The losses from one source of income may be set off against
profits from other sources of the next five year period with the
exception to capital gainsnosses account.

•

'2t ·~
•

Donations for scientific work up to a maximum of 1% of
the total turnover
Paid interest rates

.Estate duty, stamp duties and other local taxes

Companies are required to submit their tax return 30 days after
the balance was determined (end of the 1st quarter of the year
following the fiscal year). The tax is paid monthly on the basis
of assessment of the tax, on account uf the final liability. If the .
assessment falls short the payment of the difference must be
made; in 8 days. Any refund of tax over-paid has to be effeded
within 15 days. If payment/refund occurs later the interest rate is
paid on ar,y due amounts. The intt~rest rate is determined at
double the disCOUtlt rate with the Central bank at the time of
due payment.

PERSONAL TAXATION
Tax reductions are based on the following conditions:

• newly established company 100% for the [rrst year of
operation, 70% for the second year and 30% for the third
year ,

• newly established. company in under-developed region (as
deemed by law) 100% for the [rrst three years of operation

• Free zones and companies in the zones 100% in the first
five-year period

• if a part of taxable profit is reinvested into the company up
to a maximum of 15% of taxable profit

• Companies in mixed ownership (foreign investment) up to a
ratio of the invested foreign capital for consecutive five
years, if the amount of the invested foreign capital is 20%
minimum.
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Personal taxation is regulated by the Personal Income Tax Act
adopted in 1994. Residents are subject to personal income tax
on the aggregate income accruing in, den.ved from, or received
in the Republic from:
• employment
• income from agriculture and forestry
• a trade or business
• any sums received on the sale of patents or patent rights,

and ro~alties or other income received in respect of such
patents

• dividends
• income arising from property
• any other profit not specified

Exempt incomes include: income based on rights of war
veterans, salaries or wages of invalids, scholarships, death
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Total amount of the non-standard deductions is limited to a 15%
of the taxable income reduced by standard deductions. The
amounts for purchasing of the house may b¥ extended to a 10
consecutive year period.

gratuities, i~terest on public loans, interest on deposited sums,
vouchers and bonds etc.

The taxable personal income is deducted by both standard and
non-standard deductions:
Standard deductions are:
• personal deduction amounting up to a 25% of the average

annual salary in the Republic
• dependent parents, wife and the first child 10% each of the

average annual salary in the RepUblic, for the second child
12%, for the third child 15%

• elderly people deduction for those older then 65 8% of the
average annual salary in the RepUblic

•

•
•
•

•

donations and contributions for humanitarian, cultural,
religious, educational, sports and scientific purposes
amounts paid for purchase of bonds of the residents
paid premiums for life and social insurance
amounts paid for health services including the purchase of
medical equipment and medicines
amounts paid for other taxes than personal income tax

Non-standard deductions are:
The personal income tax rates are graduated as follows:

TAX ON TRAFFIC OF GOODS AND SERVICES

This tax is regulated by law adopted in 1994. This tax
represents main bUdget income for the Republic. Tax is levied

M is the average monthly brutto salary in the RepUbliC in the
fiscal year' according to official statement of the National
Statistics Bureau.

• amounts for purchasing of the house or the apartment, and
for the maintenance, if that is the only house or the
apartment of the family

• any amounts invested in purchasing of the equipment for
environment protection, energy saving and watering

• . amounts spent on scholarships including related traveling
and lodging costs for any type of education for each
member of the family

• amounts spent on the purchase of the equipment, books
and publications dealing with the science, culture, art and
education

• fees paid for membership in professional associations or
trade unions

Taxable income

from 2M to 6M
from 6 M to 15 M
fromlSM to 30M

over 30M

Amount due

O,48*M+29% for amount over 2M
1,64*M+33% for amount over 6M

4,61*M+37% for amount over 15M
lO,16*M+40% for amount over 30M

\~
,-,~
~
\

40 41



I

1

~ on all goods produced or imported and all services rendered in

~ the Republic with certain exemptions. Items which are

~ exemptions are:
• export of products
• all kinds of bread, milk. refined vegetable oil and fats

• imported products exempted of customs duties under

provisions of law
• armament· and military equipment for the Army and Interior

Ministry
• medicines
• school books and appliances

• drinking water

The law provides the Tax Tariff and general tax rate of 25%.

The lower tax rate of 7% is applied to a certain number of

products (17 items). Tax rate for services is 7%.

Labour Regulations

Labour regulations in the Republic are at the stage of reforms.

There was no labour market due to the extensive system of

protection of workers' rights. This system was ~xpensive. and

though the wages ~ were low in comparison to European

countries, the costs of the system were high. Even nowadays the

costs of social insurance (including payments for r~tirement

fund) are high. They are calculated to 75% of the net salary,

and they are paid by companies. This is al~o consequence of

the war having in mind that the aim is to reduce this cost at the

level of 35% of the net salary.

42

The reforms in Health care schemes lead towards a system of

minimum protection guaranteed to a employed person and

members of his family, and a comprehensive system of

additional insurance schemes subject to negotiations with trade

unions or subject to a voluntary choice of the worker himself.

The system of collective agreements has been introduced

recently, dctennining the minimum wage in the Republic and

other labour conditions. The retirement fund operates under new

legislation. Th~ reduction of costs is expected through

privatization process of national economy whereby the l-und

would be granted capital assets in state-owned companies.

Still. it may be said that after the inevitable refonns the labour

costs in the Republic will be reasonably attractive for foreign

investors.

Standards

The Republic of Srpska adopted Yugoslav standards regulations

(JUS). These standards provide equal requirements for the large

number of goods just the same as those of German standards

(DlN). Large number of companies was introduced to ISO 9000

standards and a number of them already apply them in

production.

Foreign Investments

Foreign investments are regulated by Foreign Investments Act

from 1988, adopted by Federal Assembly of Yugoslavia. This
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act was fully' adopted and integrated in legislation of the
Republic.

Foreign person, according to this law, is a foreign legal or
physical person, and a national of the Republic if having
permanent residence abroad. Deemed as a foreign person is a
non-resident having' a wholly-owned company registered in the
Republic.

Contributions may be effected in foreign currency or in a kind
as well as' in dinars if they were acquired by a foreign person in
accordance with Foreign exchange law. Debt to equity swap is
also recognized by this law.

Foreign investor is guaranteed a free transfer of profits and a
full repatriation of invested funds in accordance with the
contract or articles of association. The contract has to be
prepared in writing and registered with the Registrar held at the
Energy and Industry Ministry.

Foreign investor may establish a wholly-owned company as per
regulations provided in the Company Law. Howevert these
companies are not allowed for the following activities:

~

• production of armament and military equipment
• rail and air transport
• telecommunications
• .insurance
• publishing

44

• pUblic information (media)

Foreign investor (bank or insurance company) may invest in
domestic banks or insurance companies, or establish a mixed­
ownership bank or insurance company with the local partner.
Foreign investor may be granted a concession to exploit natural
resources. This is subject to a contract with the government and
it is regulated by special regulation~ in each case.

Foreign investors are granted incentives in' terms of profit tax
reductions at the start-up period, and tax reductions for any
amounts re-invested ore deposited in the Republic.
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4. Major Recovery and Reconstruction Projects
for post-war period"

'{~d
~~-C?\

'1. Determination of Restructuring and Development
Strategy of the Republic of Srpska

2. Privatization of the state owned sectors of economy

3. Development of incentives for foreign investmenls,
including the incentives for residents working abroad

4. Reform of the Taxation system

5. Reform of legislation regulating business

6. Restructuring of the banks

7. Rehabilitation of the railroads network and construction
of railroad Bijeljina-Milosevac

~

8. Rehabilitation of the roads network and construction of
motor-way Bijeljina-Milo~evac

9. Rehabilitation of the Electrical High Voltage
Distribution System

46

...

10. Modernization of Telecommunicadon System

11. Hydro-power projects for use of mountain wetcrs

12. I~tensificatlOn of forestry growing ~nd cutting

• The number of development projects in different sectors (If economy is dis­
played in the tt'xt
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- Republika Srpska Bank Law
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LAW

ON BANKS AND OTHER FINANCIAL ORGANIZATIONS

January 1996
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LAW
ON BANKS AND OTHER FINANCIAL ORGANIZATIONS

BASIC PROVISIONS

Article 1.

The founding~ organization, business operation and system of management of banks
and other financial organizations shall be regulated by this Law.

For the purpose of this Law, 1I0 ther fmancial organization" refers to the Postal
Savings Bank, savings banks, savings and credit organizations, and savings and credit
cooperatives.

Article 2.

A bank shall be organized as a joint-stock company in articles of association and by
furnishing funds for capital stock unless this Law provides otherwise.

Article 3.

The bank and other fmancial organization shall be legal entities.

Article 4.

The provisions of the Law on Enterprises shall apply to banks and other qnancial
organizations unless this Law provides otherwise.

I. THEBANK

1.1. &tablishment of a Bank

Article 5.

Domestic and foreign legal entities and individuals may establish a bank under the
conditions set forth in this Law.

Foreigners may establish a bank under provision of reciprocity.

At least two founders are required to establish a bank.

Article 6.
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The articles of association of a bank shall specifically state the following:

1) the name and address of the bank's founders;

2) the bank's name and address;

3) the amount of the bank's total capital stock in money and nonmonetary form
and also each founder's share in that capital;

4) the date by which the bank's founders must pay in the money and transfer the
nonmonetary assets to the bank's capital stock;

5) rights and obligations of the bank's founders and their liabilities for the
. bank's obligations;

6) conditions for acquisition and termination of founders' rights;

7) the bank's lines of business;

8) the scheme for distribution of a portion of profit among the bank's founders;

9) the method of bearing risk and covering the bank's losses;

10) conditions and manner of increasing the bank's capital stock and reserves;

11) procedure for resolving disputes among the bank's founders;

12) conditions for termination of the bank's operation - if there is no economic
interest in the bank's further operation;

13) decision-making procedure to change the bank's status and rights of the
bank's founders in case of changes in the bank's status.

Article 7.

The bank shall have bylaws.

The bank's bylaws shall specifically state the following:

1) the bank's organization and its system of operation and the powers of the
organizational components in legal transactions;

2) issues decided by the bank's assembly;
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3) measures and responsibility of the bank's bodies and officer for ensuring the
bank's liquidity;

4) issues decided by th~ bank's other bodies and officer, composition and
decision-making procedure of those bodies;

5) rights, obligations and responsibilities of the managing director and other
individuals with special authority and responsibilities as set forth in the bank's bylaws;

6) authority to sign for the bank and act as its agent;

7) the method of exercising internal oversight of the bank;

8) data and documents considered a business secret of the bank and procedure
for handling the qank's business secrets;

9) procedure for adoption of the bank's official acts;

10) other matters related to the bank's business operation.

Article 8.

The bank's founders shall submit to the National Bank of the Srpska Republic
applications for issuance of the bank's operating license, to which they shall append:

1) the bank's articles of association;

2) statement of the founders that they will pay in funds as capital stock into the
temporary account of the Payments Department and statement of a foreigner that he will
pay foreign exchange into a separate account of the National Bank of the Srpska
Republic;

3) evidence that the bank's founder has transferred assets in nonmonetary form
to the bank's capital stock;

4) proof of the origin of the foreign contribution to capital and of the existence
of reciprocity, which the foreign founder of the bank shall submit;

5) proposed version of the bank's bylaws;

6) proposed version of the decision on issuance of the bank's first stock issue;

7) data necessary to establishing the soundness of the founders and data on their
mutual property relations· and management relations;
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8) names an4..~fe~!l~ of persons nominated for members of the bank's..board
of directors and~ersigb.t(xm.tl!l~ and also for the persons proposed for positions with
sPecial authority and responsibility in the bank;

""9) the bank's operational program for a period of five years and a proposed
version of the foundations of the bank's business policy for the year in which the bank is
being founded;

10) data on the adequacy of the bank's personnel and equipment for conducting
the business stated in the articles of association and documents on the bank's business
policy.

Article 9.

On the basis of the application referred to in Article 8 of this Law, the National
Bank of the Srpska Republic shall be required within 60 days from the date the
application is filed to evaluate compliance with the legal conditions and the justifiability
of the bank's establishment.

The governor of the National Bank of the Srpska Republic shall make the decision
on the application referred to in Article 8 of this Law.

The decision of the governor of the National Bank of the Srpska Republic shall be
final.

Article 10.

The bank shall acquire the status of a legal entity upon its entry in the court
register.

Application for entry in the court register shall be filed within 45 days from the
date of receipt of the decision issuing the operating license.

AccomPanying the application for entry in the court register shall be filed within 45
days from the date of receipt of the decision issuing the operating license. [sic]

The following shall be appended to the application for entry in the court register:

1) the articles of association;

2) the bank's bylaws;
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3) evidence that the,bank's founders have paid money funds as capital stock into
the temporary account in the Department for Payments and evidence that a foreigner has
paid foreign exchange into the special account in the National Bank of the Srpska Republic;

4) evidence that the baDk:'s founders have conveyed assets in nonmonetary form
to the bank's capital stock;

5) decision of the National Bank of the Srpska Republic issuing the operating
license and consent of 'the National Bank of the Srpska Republic to the articles of
incorporation and the bank's bylaws;

6) other documents in compliance with regulations on entry in the court register.

Components of the bank shall also be entered in the court register in compliance
with regulations on entry in the court register.

A legal entity may not be entered in the court register with the name of a bank
unless it has been organized as a bank in conformity with this Law.

Article 11.

The bank shall have the right in legal transactions to conclude contracts and
conduct other legal transactions and acts within the limits of its line of business.

The bank shall be liable for its obligations to the extent of its property0

The bank's founders shall also be liable for the bank's obligation to the extent of
funds invested in the bank's capital stock. .

Article 12.

A bank must have approval of the National Bank of the Srpska Republic to sell /'
shares of stock whereby the purchaser acquires more than/f5~rcent of. thc;t~ita1 stock, .
thereby acquiring management rights, for the purpose of iaemification and evaluation of
the purchaser's soundness.

The National Bank of the Srpska Republic shall issue the approval referred to in
Paragraph I of this article if it favorably evaluates the purchaser's soundness on the basis
of the documentation submitted by the bank.

The National Bank of the Srpska Republic shall prescribe the basic elements and
documentation to serve as the basis for establishing the purchaser's soundness.
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The National Bank of the Srpska Republic shall be required to decide on the
.application for sale of stock as referred to in Paragraph 1 of this article within 15 days
from the day when the bank's application was filed.

'",

If the National Bank of the Srpska Republic does not decide within the period stated
in Paragraph 4 of this article, it shall be assumed that approval has been granted.

Article 13.

The bank'(foundin~~~~;~aynot be held before receipt of the National Bank
of the Srpska Republic's decision issuing the bank's operating license.

The bank's found~g assembly must be held no later than 30 days from the date of
receipt of the decision r~ferred to in Paragraph 1 of this article.

I

Article 14.

The bank's fo-unding assembly shall by a two-thirds majority of the votes of all the
foundersadopt.the1bank's bylaws, elect the board of directors, appoint the bank's acting
director and approve the business policy.

Article 15.

The National Bank of the Srpska Republic shall issue the decision on issuance of an
operating license for a branch of a foreign bank with the status of a legal entity
(affiliation) on the territory of the Srpska Republic under the conditions prescribed by this
Law for issuing a bank's operating license.

The provisions of this Law on the business operation, mana,gement and organization
of a bank shall also apply to branches of a foreign bank as referred to in Paragraph 1 of
this article. "

Article 16.

The National Bank of the Srpska Republic shall render a decision on issuing a
permit to open a representative office of a foreign bank on the territory of the Srpska
Republic pursuant to the law regulating foreign commerce.

The foreign bank's representative office may not engage in depository, credit and
other transactions established by this Law. "'.- '..- .

Article 17.

/
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A bank's founders shall furnish capital for the bank's capital stock, which may be
in money or nonmonetary form (buildings, equipment and other assets serving the b?J1lk's
operation).

Article 18.

The money portion of the bank's capital stock may not be less than the dinar
equivalent of US$1,5OO,000 at the exchange rate on the day these funds are paid in.

If the money portion of the bank's capital stock isJaIg~[sic] than the amount
stated in Paragraph 1 of this article, the bank's founders shall in the articles of
incorporation fix the date by which they must pay in the 9ifference in money, which may
not be longer than one year from the date of the bank's eiiliy in the court register.

Article 19.

In exchange for money paid into the bank's capital stock or nonmonetary assets
which the founders have transferred to capital stock, the bank's founders shall receive
stock, in conformity with the law regulating securities and the bank's articles of
incorporation.

The bank's founders may~?t-withdrawassets invested in the bank's capital stoc.~. i! c//

1.3. Business Operation of a Bank

Article 20.

A bank shall conduct its business independently in order to realize profit.

Article 21.

A bank may engage in depository, credit and other banking transactions in the
country, specifically:

1)

2)

3)

4)

5)
function);

by accepting all types of money deposits (depository function);

by granting and taking loans (the lending function);

foreign-exchange, foreign-currency and exchange-office transactions;

by issuing securities au@ros (issuing function); J
by keeping assets and securities safe and_ by managing them (depository
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6) by purchasing and selling securities (securities function);

7) by issuing warranties, guaranties, endorsements and other forms of suretyship
(surety function); ----- ...

8) and payments, in conformity with law.

Legal entities shall be prohibited from performing the functions enumerated in
Paragraph 1 of this article, excepting the functions set forth in Subparagraphs 4 and 6 of
this article, unless they possess an operating license of the National Bank of the Srpska
Republic.

Article 22.

In addition to the functions enumerated in Article 21 of this Law, a bank may also
engage in other business such as:

1) mediation in the securities trade;

2) buying and collection of receivables; and

3) the offering of other financial services.

Article 23.

A bank may handle international payments, credit transactions with foreign
countries, foreign-exchange and foreign-currency and exchange-office transactions in the I

country if it obtains the relevant authorization under the law regulating foreign-exchange! r, \

transactions. I

Article 24.

In its business policy documents the bank shall set forth in more detail the
conditions and manner of performance of the functions and business enumerated in
Articles 21 and 22 of this Law.

Article 25.

Data on the money deposits of individuals in the bank shall constitute a business
secret of the bank and may be divulged only on the written request of a court, if judicial
proceedings have been instituted against the individual.

Article 26.
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A bank shall be required to adjust the scope of its business so as to:

1) maintain the ratio between capital and the total amount of assets and off-
balaq.ce asset items weighted as to risk;..

2) maintain relations between the different types of liabilities;

3) maintain relations between the different types of assets and different types of
liabilities;

4) abide by provisions concerning large loans, maximum credit to one borrower
and the total amount of large loans;

5) the permanent investments of the bank's capital in theCStocl(~or.~V~rpf!~ I'
does not exceed 15 percent, and investments in other banks 51 percent, of the bank's \
~tal;' -

6) investments of the bank's capital in the bank's fixed assets does not exceed
20 percent of the bank's capital;

7) and other prescribed rules of business operation are observed.

For the purpose of Paragraph 1, Subparagraph 4, of this article, "large loan" means
a loan or other claim and guaranty given to one borrower which is greater than..1Q.
percent of the b_~'s capital.

For the purpose of Paragraph 1, Subparagraph 4, of this article, "maxi~ credit
to one borrower" means loans, other claims or guaranties totaling as much a(~rcent
of the bank's capital. '

The total amount of large loans and maximum credit may not be greater tha/90)
percent of capital. ~/

The National Bank of the Srpska Republic shall prescribe the manner of computing
the bank's capital and more detailed conditions for application of the provisions of
Paragraph 1, Subparagraphs 1 through 4, of this article.

Article 27.

A bank shall be required to maintain the volume and structure of its risky loans
within the ratios prescribed by the National Bank of the Srpska Republic.

ArtiCle 28.

-/
../

./

!
\ i,-



If the National Bank of the Srpska Republic does not decide within the period stated
in Paragraph 2 of this article, it shall be assumed that consent has been granted.
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The bank shall be required to request consent of the National Bank of the Srpska
Republic to:

1) the bank's articles of association and bylaws as well as their amendments;...
2) establishment of a bank abroad, opening a branch, business unit or

representative office abroad;

3) changing the bank's name and domicile.

The National Bank of the Srpska Republic must rule on the application for consent
within 30 days from the filing date of the request.

The bank must request the opinion of the National Bank of the Srpska Republic on
a decision to appoint a director of the bank. '

If the National Bank of the Srpska Republic does not render an opinion within 30
days from ~e date the request was filed, it shall be assumed that the opinion is favorable.

Article 29.

The bank shall be required to notify the National Bank of the Srpska Republic of:

1) an increase of the bank's capital stock or new stock issue;

2) permanent investment of the bank's capital in the stock of an enterprise or
other bank or a permanent investment in the bank's fixed assets; .

3) every approval of a large loan and the maximum credit;
. .- -"_.

4) every sale of the bank's stock whereby a person acquires more tha.{iO)
percent of the capital stock; \----",

5) the opening of branches, business units and representative offices within the
country;

6) a change in the membership of the bank's board of directors or oversight
committee.

I
(



- 12 -

The bank is required to notify the National Bank of the Srpska Republic of the
actions enumerated in Paragraph 1 of this article within five days from the day they are
undertaken. .

Article 30.·

The National Bank of the·Srpska Republic shall withdraw the operating license of a
bank by decision of the governor of the National Bank of the Srpska Republic if it finds:

1) that the operating license was issued on the basis of false information of the
founders;

2) that the bank has not filed application for entry in the court register within
the prescribed period;

3) that the bank: has not commenced business within 60 days from the date of
entry in the court register; .

4) that the money portion of the bank's capital stock is less than prescribed by
this Law;

5) that the number of founders is fewer than prescribed by this Law;

6) that the bank has not made it possible for the National Bank of the Srpska
Republic or other authorized auditor to monitor the conduct of its business.

The National Bank of the Srpska Republic may withdraw the operating license of a
bank if it fmds that the bank is not operating in accordance with law and has not been
submitting the prescribed reports and information on its business to the National Bank of
the Srpska Republic.

An appeal may be flIed with the Board of the National Bank of the Srpska Republic
against the decision referred to in Paragraphs 1 and 2 of this article.

Within 30 days from the date of receipt of the appeal referred to in Paragraph 3 of
this article, the Board of the National Bank of the Srpska Republic must issue a ruling.

If the National Bank of the Srpska Republic withdraws a bank's operating license,
it shall institute proceedings for its liquidation or bankruptcy in conformity with law.

Article 31.

A bank shall be required to insure the deposits of individuals and to pay the
insuran..f1\.•premium.'teL,

J
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The bank shall insure the deposits referred tojJl-~aragraph 1 of this article with the /
Deposit Insurance and Bank Rehabilitation Agency(~th an insurance organization.
----_._--~.,_.. __...__...- . --- "---- ,.-

The amount of the premium referred to in Paragraph 1 of this article and the
intervals of its payment shall be established by the legal entities referred to in Paragraph
2 of this article, mindful of the financial condition of the particular bank and the level of
risk to which those legal entities are exposed.

A bank may not insure deposits with the legal entity referred to in Paragraph 2 of
this article if it is one of its founders or stands in other property and management
relations with that legal entity.

Article 32.

The legal entities referred to in Article 31, Paragraph 2, of this Law may perform
the functions referred to in that paragraph if they furnish funds in a separate deposit
insurance fund in an amount which may not be less than 20 percent of the amount of the
deposit being insured.

Article 33.

The legal entities referred. to in Article 31, Paragraph 2, of this Law must in their
business books provide separate recordkeeping of funds collected on the basis of
premiums for insuring deposits of individuals.

Article 34.

The National Bank of the Srpska Republic shall also issue an evaluation of the
soundness of the legal entities referred to in Article 31, Paragraph 2, of this Law and
shall ascertain whether conditions have been met with respect to the amount of funds in
the separate deposit insurance fund referred to in Article 32 of this Law.

If the National Bank of the Srpska Republic judges that the legal entities referred to ,
in Article 31, Paragraph 2, of this Law do not meet the conditions stated in Paragraph 1
of this article or issues an unfavorable assessment of their soundness, those entities may
not engage in the business of insuring the deposits of individuals.

Article 35.

Legal entities engaged in insuring the deposits of individuals shall be liable for
obligations arising from the insurance contract to the extent of their property.

Article 36.
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A bank shall be required to obtain an audit of its year-end statement within six
months from the end of the calendar year, pursuant to law.

Article 37.

The person who does the audit referred to in Article 36 of this Law must submit
the auditor's report to the bank's board of directors.

Article 38.

A bank shall be required to publish its year-end statements, along with the auditor's
opinion of the audit of the year-end statement, in the manner set forth in the bylaws in
accordance with law.

1.4. Organization of the Bank and Its Officer and Bodies

Article 39.

The bank's organization shall be set forth in the bank's bylaws.

The bank's bylaws shall establish those components of the bank which have
particular authority in legal transactions and the scope of their authority.

The components of the bank referred to in Paragraph 2 of this article shall conduct
money transactions through a separate account in the form of the bank's giro account.

The components of the bank in Paragraph 2 of this article shall not have the status
of a legal entity.

Article 40.

A bank shall be::manag~;;;;;C:n~pending on the amount of_th,e.ir capital ".­
stock, in keeping withtlie aifiCIeSof"incorporafion and the bank's bylaws.

The bank's founders may enter into association and thus realize managerial rights
on the basis of the total number of shares of stock which they possess, provided they
deliver to the bank a written contract on association, which must contain the authorization
granted to one individual to act on behalf of all of the associated founders.

Article 41.

~.-T-h~f the bank shall be the,~, the board of directors and the
(~versight committ~ and the bank's office~e_!~_~~an~ging directo~.

\.., -~ '.'~" ' -'- '-- ..-...."~ ....,._,.-"----,.. ----
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8) appoint and dismiss the auditor, pursuant to law.

7) decide on changes of status and termination of the bank's operation, if there
is no economic interest in the bank's continued operation;

,
r .

. r.

,
.:.,) ..i •

.' 11
L ,. ."

f' '. I .. '
t,.-

The bank's bylaws may set a minimum number of shares as a condition for
membership in the bank's assembly.

Article 42.

The .managing directo~ and emp!?yees of the bank may not be members of theJ(
board of drrectors ,~~. over.s.lght committee.. .- .- .~_.-.. . - '" -'--. . .....

2) adopt the bank's bylaws;

1) ad;opt the bank's business policy documents;

--------

The bank's assembly shall:

The bank's assembly shall consist of the bank's founders with management rights.

Article 43.

The founders shall exercise the right of management directly or through their
representatives.

3) examine and accept the annual reports of the board of directors, oversight
committee and director of the bank; -

The bank's bylaws may call for the formation of other bodies and establish their
jurisdiction and responsibility. '"

4) adopt the bank's year-end statement and decide on the use and distribution of
the profit realized for coverage of losses;

5) decide on increasing the bank's capital stock, on investments of the capital
stock in an enterprise or another bank and also on the amount of investment in the bank's
capital assets;

6) appoint and dismiss members of the board of directors, oversight committee
and the bank's managing director;

I
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The bank's assembly may not delegate the decisions referred to in Paragraph 1 of
this article to another body or officer of the bank, except the decisions under
Subparagraph 1 of that article between two meetings of the bank's assembly.

The bank's bylaws may assign other rights and obligations to the assembly.

Article 44.

The board of directors shall be the bank's management body.

The members of the bank's board of directors shall be elected from among the
bank's founders with management rights.

Article 45.

The bank's board ofdirectors shall:

I) convene meetings of the bank's assembly;

2) prepare proposals for the bank's assembly and execute its decisions;

3) examine and accept reports on the bank's operation during the year;

4) submit to the assembly and the oversight committee of the bank a report on
business operation;

5) perform other functions in keeping with the bank's bylaws.

Article 46.

Members of the bank's oversight committee shall be elected from among the bank's
founders and other banking experts, in keeping with the bylaws.

A member of a bank's oversight committee from among banking experts may be
the member of only one bank's oversight committee.

Members of a bank's oversight committee may not be elected from among the
bank's board of directors, nor may they be individuals convicted of a crime making them
unfit to perform that office.

A member of an oversight committee elected from among the bank's founders shall
cease to be a member of the oversight committee when he or the legal entity which he

.represents ceases to be a founder of the bank with management rights or when his
employment terminates in the legal entity which is a founder of the bank.
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Article 48.

Article 49.

Jcall an extraordinary meeting of the bank's assembly;2)

7) perform other tasks in keeping with the bank's bylaws.

4) inform the bank's assembly and, if necessary, the bank's board of directors
of the results of supervision;

5) issue an opinion of decisions and other acts of the bank's bodies and officer
altering the amount and structure of the bank's capital stock or the position and rights of
the bank's founders;

The bank's oversight committee shall:

3) examine the auditor's report;

1) monitor and oversee1he work of the board of directors, the managing
director and personnel in the bank;

2) examine decisions of the bank's bodies and officer;

Article 47.

6) participate in the work of the bank's assembly, and it may propose that
certain matters be placed on the agenda of the assembly's meeting;

If the oversight committee judges that the bank is operating contrary to law, other
statute, bylaws or the bank's other documents, or if this follows from the auditor's
report, or if it finds other irregularities in the bank's operation, it is required to take the
following steps:

1) propose to the bank's bodies and officer that they correct the irregularities
found;

3) inform the National Bank of the Srpska Republic and other competent
authorities of the irregularities established.

The bank's managing director shall be nominated by the bank's board of directors
and appointed by the bank's assembly.
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The bank's assembly may appoint to the position of managing director of the bank
a candidate who has held business, bariking and financial positions and who has not been
sentenced to imprisonment for any crime against the economy or official duty.

Article 50.

The bank's managing director shall:

1) represent the bank and act as its agent;

2) execute decisions of the assembly, the board of directors and the bank's
oversight committee;

3) organize and manage the bank's operation;

4) decide all matters which are not in the jurisdiction of the assembly, the board
of directors or the bank's oversight committee. .

Article 51.

The bank's managing director shall be accountable to the bank's assembly for his
own work and for the bank's operation.

Article 52.

The managing director and persons with special authority and responsibility in the
bank, while they are employed and within two years after termination of the employment
relation in the bank, may not be the founder of a bank or other financial organization
either directly or through a legal entity of which they are one of the founders.

1.5. Establishing the Bank's Revenues and Profit

Article 53.

The bank shall establish its revenues, expenditures and profit pursuant to law.

The bank shall indicate as undistributed profit the portion of revenues from the
bank's operation which in the year-end statement is left after the bank's expenditures and
meeting other legal obligations are covered.

The profit referred to in Paragraph 2 of this article shall be distributed as follows
on the basis of a decision of the bank's assembly:

1) the bank's reserves;

~

\"
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2) the bankts founders in proportion to capital invested in the bankts capital
stock;

3) other purposes in collformity with law.

Article 54.

In order to guarantee the safety of business operationt the bank shall be required to
form from income a special reserve to ensure against potential losses and relative to
assets and off-balance items of a certain level of collectibility.

The National Bank of the Srpska Republic shall prescribe the criteria to be used in
classifying assets and off-balance items by degree of collectibility and the amount of the
special reserve referred to in Paragraph 1 of this article.

Article 55.

Reserves shall be formed to cover risks in the bankts operation.

The bankts reserves shall be formed on the basis of a decision of the bankts
assembly from a portion of the profitt which the bank realizes in its operation.

The bank's founders shall not receive stock on the basis of the investments referred
to in Paragraph 2 of this article.

Reserves shall be assets of the bank and shall be·used for writing off uncollectible
claims and to cover the bankts losses.

Article 56.

If the bank's income on the year-end statement is not sufficient to cover its
expenses and other legal obligationst the bank shall show a loss.

The bank's reserves shall be reduced by the amount of the bank's loss, and if they
are not sufficient, the bank's capital stock shall be reduced.

1.6. Liquidity of the Bank

Article 57.

A bank shall be insolvent if it does not have sufficient money to meet its due
obligations by the established dates.
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An insolvent bank may not approve or release credit, issue guaranties, open letters
of credit or make other payments from its giro account.

ll. OTHER FINANCIAL ORGANIZATIONS..
Article 58.

Other financial organizations shall acquire the status of a legal entity by entry in the
court register.

The application to enter another financial organization in a court register shall be
filed in the manner and under the conditions prescribed for the bank by this Law.

Article 59.

The provisions of this Law, which pertaln to establishment, operation, enactments,
the capital stock and reserves of the bank, the bank's bodies and officer, establishing
income and profit, the bank's liquidity and monitoring the bank's operation, shall also ,/
appl¥--tQ_Q!JJ~r._fmancial organizations unless this Law provides otherwise. ,-

Other fmancial organizations mu~.t.insure deposits W_~!~h..they collect from
individual3 with the legal entities referred to in Article 31 of this Law in the manner and
under the conditions which this Law prescribes for banks.

1. The Postal Savings Bank

Article 60.

The Postal Savings Bank shall be established and shall operate on the territory of
the Srpska Republic.

The Postal Savings Bank may be established if the founders furnish the money part
of the capital stock, which may not be less than the dinar equivalent of US$1,5oo,000 at
the exchange rate on the day those funds are paid in.

Article 61.

The Postal Savings Bank shall be established by enterprises in PIT [Postal­
telephone-telegraph] communications.

The founders of the Postal Savings Bank may also be the state and legal entities
whose activity has importance for the operation of the PIT system.

- Article 62.
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The Postal Savings Bank shall perform the following functions:

1) accept dinar and foreign-exchange savings deposits of individuals, administer
current accounts, giro accounts and foreign-exchange accounts of individuals and handle
payments for individuals, pursuant to law;

2) issue loans;

3) issue securities and debit cards (issuing function);

4) hold in safekeeping funds and securities and manage them (depository
function);

5) purchase and sell securities;

6) accounting and monitoring of the purchase and redemption of postal and
telegraph money orders in domestic money transfers;

7) handle international remittances, postal checks, postal savings and purchases;

8) purchase bank checks and traveler's checks and checks issued by the National
Bank of the Srpska Republic;

9) purchase foreign bank notes, in keeping with law;

10) redeem securities (documents) in other countries, in keeping with the act of
the World Postal Union on redemption of securities;

11) handle international payments in keeping with law;

12) perform other transactions in the name and on the account of enterprises in
PIT communications and other legal entities, its founders.

Aside from the functions enumerated in Paragraph 1 of this article, the Postal
Savings Bank may also perform the functions enumerated in Article 22 of this Law.

Article 63.

The Postal Savings Bank shall perform the functions enumerated in Article 62 of
this Law within its organizational units and through enterprises in PIT communications
or their postal units.

The organizational components of the Postal Savings Bank ~.erred-to-in- Paragraph
1 of this article shall not have the--statu_s_~! legal entities.
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2. The Savings Bank

Article 64.

A savings bank may be established if the founders furnish the money part of the
capital stock, which may not be less than the dinar equivalent of US$600,OOO at the
exchange rate on the day when these funds are paid in.

Article 65.

A savings bank may be established by a republic, city, or opstina or by domestic J
legal entities and individuals.

Article 66.

A savings bank may have branches, branch offices and other organizational
components. The organizational components of the savings bank shall not have the status
of legal entities.

A savings bank may have organizational components only on the territory or
domicile or place of residence of its founders.

. Article 67.

The savings bank shall perform the following functions:

1) collection of dinar savings shares and deposits of individuals;

2) granting of loans to individuals;

3) the handling of payments in accordance with law;

4) and other banking operations to meet the needs of individuals, in keeping
with law.

The funds used to extend loans to individual savings depositors may be used in
keeping with the decision of its founders and to extend loans to legal entities for the
purposes of improving housing construction, municipal services and to develop
entrepreneurship.

The savings bank may use funds not used for extending credit as referred to in
Paragraph 2 of this article to extend credits to legal entities through banks, pursuant to a
decision of the competent body of the savings bank.



2) collect dinar savings deposits of workers employed in the legal entities which
established it;
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3. Savings and Credit Organizations

Article 68.

A savings and credit organization may"be established if the founders furnish the
money portion of capital stock, which may not be less than the dinar equivalent of
U5$400,000 at the exchange rate on the date when these funds are paid in.

Article 69.

A savings and credit organization may be established by legal entities organized to
do business and render services and are related to one another in the conduct of their
business.

Article 70.

The savings and credit organization may have branches, branch offices and other
organizational components. The organizational components of a savrngs and credit
organization shall not have the status of legal entity.

Article 71.

A savings and credit organization shall perform the following functions:

1) collect funds to finance sales of certain goods and services within the scope
of the business of its founders;

3) extend and take loans to meet the needs of its founders;

4) handle payments in conformity with law;

5) other banking functions to meet the needs of employees in the legal entities
which founded it.

4. Savings and Credit cooperatives

Article 72.

A savings and credit cooperative may be established if the founders furnish the
money portion of capital stock, which may not be less than the dinar equivalent of
U5$50,000 at the exchange rate on the day those funds are paid in.

/t1(}
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Article 73.

Agricultural, craft, housing and other cooperatives and also legal entities and
individuals who are members of those cooperatives may establish a savings and credit
cooperative. '"

A savings and credit cooperative shall be established in articles of association if
founded by two or more founders or by a decision on establishment if a single legal
entity is the founder.

Article 74.

A savings and credit cooperative may have branches, branch offices and other
organizational components. The organizational components of the savings and credit
cooperative shall not have the sta~s of a legal entity.

Article 75.

The savings and credit cooperative shall perform the following functions:

1) solicit earmarked dinar savings deposits and other deposits of individuals;

2) grant and take loans within the limits of the activity of its founders;

3) payments in conformity with law;

. 4) other banking functions to meet the needs of individuals in conformity with
law.

m. THE ASSOCIATION OF BANKS AND OTHER FINANCIAL
ORGANIZATIONS

Article 76.

Banks and other financial organizations may establish their trade association in
order to improve their own business operation and coordinate their activities.

The rights of members of the trade association may not be expressed in terms of
securities.

The trade association shall have the status of a legal entity.

The trade association shall be entered in the court regis~er..
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In legal transactions, a trade association shall act in its own name and on the
account of its members.

The articles of association establishing the association shall establish the name, date
of establishment, activity, location, method of management, agency, responsibility and
representation in legal transactions, termination of operation and also other matters of
importance to establishing the association.

Article 77.

The National Bank of the Srpska Republic shall be required to report to the
Ministry of Finance data on the following every six months:

1) decisions granting operating licenses for banks and other financial
organizations;

2) decisions refusing operating licenses for banks and other financial
organizations;

3) decisions withdrawing operating licenses for banks and other financial
organizations;

4) decisions issuing operating licenses for branches of a foreign bank with the
status of a legal entity on the territory of the Srpska Republic;

5) decisions granting permits for the opening of a representative office of a
foreign bank on the territory of the Srpska Republic;

6) oversight of the business operation of banks and other financial organizations
.and measures taken towards banks and other fmancial organizations.

Article 78.

A bank or other fmancial organization shall be required to file a report on the audit
of its year-end statement for the previous year with the National Bank of the Srpska
Republic and the Ministry of Finance no later than July 15th of the current year.

IV. PUNITIVE PROVISIONS

1. Economic Violations

Article 79.
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A bank shall be subject to a fine of not less than 30,000 and not more than 150,000
new dinars for an economic violation: '

1) if it ~ncludes a contract or conducts other legal transactions or other actions
outside the limits of its line of business (Article 11, Paragraph 1);

2) if without approval of the National Bank of the Srpska Republic it sells stock
whereby the purchaser acquires more than 15 percent of capital stock according the right
of management (Article 12, Paragraph' 1);

3) if it performs depository, credit or other banking functions without an
operating license of the National Bank of the Srpska Republic (Article 21, Paragraph 2);

4) if it handles international payments, credit transactions with foreign countries,
foreign exchange and foreign currency or exchange-office transactions in the country
without authorization pursuant to the law governing foreign-exchange transactions (Article
23);

5) if it does not adjust the volume of its business operation pursuant to the
provisions of Article 26 of this Law;

6) if it does not maintain the volume and structure of its risky lendings within
the ratios prescribed by the National Bank of the Srpska Republic (Article 27);

7) if it does not seek consent of the National Bank of the Srpska Republic for
amendment of the articles of association and bylaws of the bank; establishment of a bank
abroad, opening of a branch, business unit or representative office abroad; or for altering
the name and domicile of the bank (Article 28, Paragraph 1);

8) if it does not seek the opinion of the National Bank of the Srpska Republic on
a decision to appoint a managjngdirector of the bank (Article 28, Paragraph 4); ----,-

9) if it does not notify the National Bank of the Srpska Republic of: an increase .
~f the capital stock of the bank or new stock issue; permanent investment of the bank's
capital in the stock of an enterprise or another bank or permanent investment in the
bank's capital assets; any granting of a large loan and maximum credit; every sale of the
bank's stock whereby any person acquires more than 10 percent of the capital stock; the
opening of branches, business units and representative offices within the country; and a
change in the membership of the bank's board of directors and oversight committee
(Article 29, Paragraph 1);

10) if it does not insure the deposits of individuals and does not pay the insurance
premium (Article 31, Paragraph 1);
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11) if it insures deposits with the Deposit Insurance and Bank Rehabilitation
Agency or with the insurance organizations in which it is a founder or stands in other
property relatiOns and management relations with those legal entities (Article 31,
Paragraph 3);

12) if it does not arrange an audit of the year-end statement within six months
from the end of the calendar year (Article 36);

13) if it does not publish its year-end statements in the manner envisaged by the
bylaws, together with the auditor's opinion of the audit, pursuant to law (Article 38);

14) if at the expense of income it does not form a special reserve as security
against potential losses (Article 54, Paragraph, 1);

15) if during a period when it is insolvent it extends and releases credit, issues
guaranties, opens letters of credit or makes other payments from its giro account (Article
57, Paragraph 2);

16) if it does not file a report on the audit of its year-end· statement for the
previous year with the National Bank of the Srpska Republic and Ministry of Finance no
later than July 15th of ~e current year (Article 77).

The bank's managing director or person with particular authority and responsibility
in the bank shall be subject to a fine of not less than 1,000 and not more than 10,000
new dinars for an economic violation under Paragraph 1 of this article.

Article 80.

A nonbank fmancial organization shall be subject to a fme of not less than 30,000
and not more than 150,000 dinars for an act under Article 78, Paragraph 1, of this Law.

The managing director or person with special authority and responsibility in the
nonbank financial organization shall be subject to a fine of not less than 1,000 and not
more than 10,000 dinars for acts under Paragraph 1 of this article.

Article 81.

The protective measure of prohibition against holding a supervisory position in a
bank or other financial organization for a period of three years from the date when the
verdict becomes final shall also be pronounced for the economic violation referred to in
Article 78, Paragraph 1, and Article 79, Paragraph 1, of this Law against the managing
director of the bank or person with special authority and responsibility in the bank, or the
managing director of a nonbank financial organization, or person with special authority
and responsibility in a nonbank financial organization, in addition to the fine.
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Article 82.

The Deposit Insurance and Bank Rehabilitation Agency and insurance organization
shall be subject to a fine of not less than 30,000 and not more than 150,000 dinars for an
economic violation if in its business books it does not keep separate record of the funds
collected on the basis of premiums for insuring deposits of individuals (Article 33).

The managing director or person with special authority and responsibility in the
Deposit Insurance and Bank Rehabilitation Agency shall also be subject to a fine of not
less than 1,000 and not more than 10,000 dinars for the economic violation referred to in
Paragraph 1 of this article.

2. Misdemeanors

Article 83.

The governor of the National Bank of the Srpska Republic shall be subject to a fine
of not less than 150 and not more than 1,500 dinars for a misdemeanor if, within 60 days
from the filing date of a bank's application, he does not issue a decision to issue the bank
an operating license or a decision to reject the application (Article 9, Paragraph 1).

Article 84.

The managing director or person with special authority and responsibility shall be
subject to a fine of not less than 150 and not more than 1,500 dinars if, while he is
employed or during the period prescribed by this Law, he establishes a bank or other
financial organization either directly or through a legal entity of which he is one of the
founders (Article 52, Paragraph 1).

V. TRANSITIONAL AND FINAL PROVISIONS

Article 85.

Banks and mixed banks established under the Law on Banks and Other Financial
Organizations (SLUZBENI GLASNIK·REPUBLIKE SRPSKE, Nos. 15, 1992 and 8,
1994) must bring their operation, organization and enactments into conformity with the
provisions of this Law by June 30, 1997.

Existing banks which have a share in the capital of other banks and banks
established by other banks must bring their operation and mutual relations into conformity
with the provisions of this Law no later than two years from the date when this Law
takes effect.
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Other fmancial organizations established under the Law on Banks and Other
Financial Organizations (SLUZBENI GLASNIK REPUBLIKE SRPSKE, Nos. 15, 1992
and 8, 1994) shall be required to bring their business, organization and enactments into
conformity with the provisions of this Law no later than six months from the day when
this Law takes effect. ...

Banks, mixed banks and other financial organizations, as referred to in Paragraphs
1, 2 and 3 of this article, must furnish the money amount of capital stock established by
this Law within a period of six months from the date when this Law take effect.

At the end of the period stated in Paragraphs 1 through 4 of this article, existing
banks, mixed banks and other financial organizations which do not comply with the
provision of Paragraphs I through 4 of this article shall cease to operate.

Article 86.

Legal entities engaged in depository, credit and other banking functions which were
not established under the Law on Banks and Other Financial Organizations (SLUZBENI
GLASNIK REPUBLIKE SRPSKE, Nos. 15, .1992 and 8, 1994) must bring their
operation into conformity with the provisions of this Law no later than six months from
the date when this Law takes effect.

A legal entity which does not bring its operation into conformity with the
provisions of this Law before the end of the period stated in Paragraph 1 of this article
shall terminate operation and shall be deleted from the court register.

Article 87.

Within six months from the date when this Law takes effect, banks, mixed banks
and other fmancial organizations shall submit evidence to the National Bank of the Srpska
Republic that the managing director of the bank, mixed bank or other financial
organization meets the conditions stated in Article 49, Paragraph 2, of this Law.

On the basis of the evidence referred to in Paragraph 1 of this article, the National
Bank of the Srpska Republic shall within 30 days from the date the evidence is presented
issue consent for the appointed director to continue to hold that position.

Article 88.

Banks which under Article 32, Paragraph 2 of the Law on Banks and Other
Financial Organizations (SLUZBENI GLASNIK REPUBLlKE SRPSKE, Nos. 15, 1992
and 8, 1994) formed other funds on the basis of the bank's assembly may decide to
include those funds in the bank's capital stock or the bank's reserves.
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Article 89.

Proceedings for issuance of an operating license of a bank initiated before the day
when this Law takes, effect, but not completed, shall be completed under the provisions of
this Law. ."

Article 90.

Within 60 days from the date when' this Law takes effect, the National Bank of the
Srpska Republic shall enact or bring into conformity regulations for which it is authorized
under this Law in accordance with the provisions of this Law.

Article 91.

On the day when this Law takes effect, the Law on Banks and Other Financial
Orgariizations (SLUZBENI GLASNIK REPUBLIKE SRPSKE, Nos. 15, 1992 and 8,
1994) shall cease to be valid.

Article 92.

This Law shall take effect on the eighth day after publication in SLUZBENI
GLASNIK REPUBLIKE SRPSKE.
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~ Action Plan
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Step by Step Action Plan for BRFF Lending in the RS

Per the requirements of the feasibility study scope, the following are the suggested steps for the
initial establishment and implementation ofa BRFF lending office and program in the RS.

Republica Srpska BRFF Office Time Table

The following time table has been completed under the assumption that the relevant policy issues
regarding compliance with the Dayton Peace Accord have been resolved. It further assumes that
USAID will have a free hand in choosing the location for the office in the RS. It is believed that
these actions can completed in four to six weeks with exception of the hiring oflenders. This
process will add a level ofuncertainty to the process. Preliminary identification of potential staff
should commence immediately.

Phase I.

1. Meet with the Central Bank in Sarajevo to announce the intention ofestablishing an
office in the RS and get their formal sponsorship and support.

2. Meet with the Central Bank in Sarajevo and the National Bank of the RS and any other
appropriate government bodies (Deputy Prime Minister ofBusiness and Finance, the
Ministry ofFinance, and the Payments Bureau), to announce the intention of opening an
office. It is important in this meeting that USAID extract from the Central Bank and the
RS National Bank a commitment for very good communication lines (telephone, fax, e­
mail) so that the BRFF office in the RS can communicate well with its Sarajevo office.
This will be a critical commitment for the success of the office. In addition USAID should
negotiate for free space from the National Bank in the RS similar to the arrangement for
BRFF in Sarajevo.

3. Seek an indication of the potential banks that will meet the standards for agent bank
selection in the RS. These banks should have an ability to receive funds from an off-shore
account in Germany and receive deposits in the accounts of their customers.

4. Make a final decision on the location city for the main BRFF RS office. (Assume for this
purpose Banja Luka)

Phase II.

5. Meet with University ofBanja Luka Economics Faculty Dean to discuss the use of the
facility for training ofbankers, companies, and other consultants or local trainers as are
appropriate. Training curriculum should be discussed in this meeting in coordination with
the BRFF training Coordinator and BBAC. .

6. These next steps should occur simultaneously. A team should be sent to complete tasks.
i. Look for office space ifNational Bank ofRS space is unsuitable

28



11. Commence Search and interviewing for local staff (potential counterparts
and other staff positions)

Ill. Secure housing for expatriate staff
IV. Order vehicles, equipment and supplies for the office (locally if

appropriate)

5 Stage a road sh9w with R§ banks that have been approved by the Central Bank and the
National Bank ofthe RS to explain the BRFF program in detail and in particular the agent
bank role. Meeting should be lead by the BRFF~OMUChief of Operations, BRFF
Operations Manager, Environmental Manager, Lenders from the Sarajevo office and
USAID personnel. Meeting for all banks should be held at the National Bank ofthe RS in
BanjaLuka.

PhaseID.

6 Commence training ofbanks, consultants and selected companies.

7. Hire local staff

8. Complete the following simultaneously
a) Close lease on location for office and housing for lenders/ex-pats
b) Arrange for phone system to be installed
c) Delivery ofvehicles for the office
d) Arrange for delivery of supplies and equipment

7. Bring staff to Sarajevo for orientation (1 week)

8. Arra~ge a meeting with the BRFF staffin the RS with the National Bank ofthe RS.

9. Stage a road show for potential borrowers and have agent banks send representatives.

tLt6 29
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Estimated Office Start-Up Expenses

The following are estimated expenses for equipping one office in the Republika Srpska. The
information was constructed from discussions and estimates received from the BRFF office in
Sarajevo. Estimates for additional offices will be a derivative of these expenses driven principally
by the number of lenders and required support staff in the office. The table with the recommended
computer equipment is based on an office in the RS with eleven (11) full time staff.

'" .

REPUBLIKA SRPSKA OFFICE:

3 Expatriate Credit Officers
3 Counterparts
2 Translators
1 Secretary/receptionist
2 Drivers
1 Person who maintains computer equipment on call

FURNITURE FOR 11 OCCUPANTS:

11 Desks with file cabinets 3 drawers
11 Computer desks
11 Chairs
11-12 Guest chairs
11 File cabinets with drawers
Estimated costs 17.985 DM

COMPUTERS:

10 Computer work stations
1 Laptop
Server
Instruction to the above mentioned are attached on the 2nd page
Printer
Copy machine
Estimated costs 100.000 DM

Telephones*:
Panasonic Switchboard with 3 lines and 8 extensions
11 telephones/ 5 analogue lines and 6 digital line/
Fax machine .
Estimated costs 2.580 DM

Office stationary:
Could be ordered in Sarajevo or from supplier in RS.
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Vehicles:

2 four wheel drive vehicles
Estimated Costs $50,000 (@$25,000 per vehicle)

* In the event that adequate phone lines are not available, then the use of a satellite phone
may be considered.

Estimated Costs $18,000-25,000 per unit (Operating costs of approximately

Description Quantity

1. Workstation DELL or C01'v1PAQ (pentium 133, 1.6 Gb HD, 16 Mb 10
RAM, 15"color monitor, Ethernet adapter, Windows 95)

2. Laptop DELL or C01'v1PAQ (pentium 133, 1.6 Gb HD, 16Mb RAM, I
800x600 256 color display, 3COM PCM~IAEthernet modem card,
Windows 95)

3. Server C01'v1PAQ Proliant 800 (pentium 200, 4Gb SCSI HD, 128 Mb I
RAM, 14"colormonitor, DAT, Windows NT 4.0 server & ARCserve 6.0
with C01'v1PAQ's activation key)

4. 16 port HUB 1

5. UTP Cable TBD*

6. UTP Connector RJ45 100

7. Lotus Notes 4.5 workstation ** 11

8. Lotus Notes 4.5 Domino server ** I

9. WordPerfect suite 7.0 ** 11

7. Lotus 1.2.3 ** 11

8. NAV95 ** 11

9. NAVNT** I

10. Microsoft Office 97 ** I

II. Ifpossible international phone line I

12. Modem Motorola Premier 33.600 ** 2

31



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

13. HP LaseIjet 5M Printer 1

14. HP DeskJet 870 cxi 1

*Can not specify quantity of cable before checking office and distance between computers.
** Cheapest way ofpurchasing is from u.s. -all other equipment could be purchased locally.
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Additional RS Office Expenses

•

•

•
--

•

•

•

Office Space will rent for DM 15- 30 per square meter

Housing (2 bedroon) DM 2000-2200 per month

Apartment (1 ~edroom) DM 1500- 1700 per month

Car Rental DM 90 per day plus gasoline

Salaries for local staff approximately DM 2500 per month per individual

Salaries for expatriate lenders as negotiated

Other Office Related Matters

•

•

Visa and Work papers: Currently there are no Bosnian Visa requirements pr work
papers required. Expatriates have longterm Croatian visas to facilitate travel
through Zagreb. Foreign visitors should hold a valid passport. Those invited by the
government need not obtain a visa.

Money Transfers: Transfers from the BRFF office in Sarajevo to an office in the
RS for normal office related expenses can be done. There are transfers and inter­
entity settlements being made on a small scale once a wek. This will need to be
explored and discussed with the appropriate parties from the National Bank ofthe
RS and the Central Bank in BiH and their respective payments bureaus to assure
smooth money transfers.
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ANNEX 7.

- Scope of Work for Feasibility Study Team



CURRENT SITUATION:

BOSNIA RECONSTRUCTION FINANCE FACILITY PROJECT

The U.S. would like to be able to move forward quickly with a BRFF lending program in the RS

1f/b

30 days
10 days
24 days
5 days

Commercial Banker Level I
Financial Analyst Level III
Local Professional
Commercial Banker Level I

SCOPE OF WORK

ST: (YES)

March 1, 1997 to April 15, 1997

BRFF Technical Assistance Approval Form
Bosnia Reconstruction Finance Facility
Contract No. EPE-0005-I-OO-5049-3523

Proposed Personnel: Lionel Knight
Lendell Foan
George Lajsic
Charles Twyman

BACKGROUND:

Period ofPerformance:

LT:

The economic model for the rebuilding effort is a market economy. This model is based on
allowing the creation of private enterprises as the principal engines of economic growth. One of
the many missing components in the process ofbuilding private sector business is the finance
component.

The international community has invested in a major military effort in Bosnia Herzegovina (BiR)
so that the economic and political fabric of the territory ofBiR can be not only healed but created
in the multi-ethnic image laid down in the Dayton Accords. Creating a viable and integrated
economic structure for BiR is necessary as a way to give everyone a stake in peaceful nation
building.

The principal US funded Project that is designed to enable this process is the Bosnian
Reconstruction Finance Facility (BRFF). Its purpose is to lend to private and privatizing business
in its market area (principally the US SFOR area) with the intent of creating jobs and sustainable
business entities in the BiR. Lending is on a commercial basis and is ethnically blind. In the
current circumstances the Republika Srpska (RS), which encompasses a large portion of the US
SFOR area and has significant industrial and other resources (in'cluding the second largest
industrial city in the region -after Tuzla- Banja Luka) has not been able to participate in the BRFF
thus far due to the absence ofa US policy decision to proceed with lending in the area. This is a
partial consequence of lack of full cooperation by the RS authorities with certain aspects of the
Dayton Accords.
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once a policy decision is reached in this regard. The conduct oftheir study will, in itself, send an
important message to the RS in that the U.S. is serious in wanting to assist in the economic
recovery ofthe area once adequate compliance with Dayton has been achieved and other elements
are in place. This could happen with very little advance warning. Thus the need for this exercise
now as an important contingency planning measure.

BRFF IMPLEMENTATION PLANNING EFFORT FOR THE RS

Summary: A fmance and banking team, led by a US banking specialist, will conduct a review
of the steps required to implement the BRFF in the RS. The substantive areas covered will
include:

1. The necessary external coordination points in the process of implementing the
BRFF in the RS:
a. USAID in Washington, Sarajevo, Tuzla, and Banja Luka

and the IMP and WB in Washington, Sarajevo and Banja Luka as
appropriate under the guidance of USAID

b. The National Bank of BiH in Sarajevo
c. Closely related efforts

2. The coordination points in the RS to include, at a minimum, but to be expanded
as increased information dictates:

a. The Ministry of Industry in Banja Luka and Pale
b. The Ministry of Finance and the National Bank of the RS
c. The USAID office
d. The WB representative
e. The Payments Bureau
f. The principal Socially-owned banks in the RS and the private banks.
g. A selection of enterprises to include the timber industry and other middle

market private sector or privatizing companies
h. Local business associations as appropriate
J. Others as identified

3. A review of the pertinent regulatory, legal, and actual practice of banking in the
RS with the objective of identifying the differences between the RS and the BiH
that will require adjustments in the practices of the BRFF in RS. The review
would include a review of:

a. The banking regulations
b. Bank clearing and related procedures
c. Property laws, particularly relating to the taking of collateral by banks
d. .Guarantee procedures
e. Any court or other clearances required prior to a borrower undertaking a

loan
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f. The ability of RS banks to enter into Agency agreements of the type
utilized by the BRFF

g. Requirement for RS official entity approval of the BRFF's activities
h. Others as identified.

4. A summary review of:

a~ The regulations governing the employment of local citizens by the BRFF
b. Wage parameters
c. The availability and cost (if any) of office space Le. will the National

Bank host? etc.
d. Communications facility availability, particularly to BiH
e. Transportation realities
f. Visa and related issues for foreign technicians
g. Safety of non-RS staff working for the project, documentation etc.
1. Others as identified.

5. Recommendations and fmdings

COURSE OF THE EFFORT

1. DAI will identify a suitable US individual with banking experience to undertake the study.
He will be paired with a local consultant with extensive operating knowledge in the RS.

2. The US consultant will initiate a suitable series of calls in the US e.g. DAI, USAID, IMP,
WB, IFC, read background materials on the BRFF, the Dayton Accords, etc.

3. The US consultant and DAI will dialog with the local consultant to agree on a schedule for
a visit to RS and proposed parties to call on. This list will be refmed by inputs from the IMP,
WB, USAID, the Industry Task Force, and others and from the extensive knowledge of the
local consultant.

4. The US consultant will travel to Sarajevo for meetings with the BRFF, USAID, and other
Sarajevo-based individuals and entities to understand the BRFF and its practices, procedures
and needs.

5. The US consultant will join the local consultant (possibly in Beograd) to travel from there
to the RS.

6. The local consultant will help locate a suitable lawyer in RS, translation, transport,
accommodations, and related assistance.

7. The local consultant will be asked to advise on and help make some of the RS calls.



8. The USAID office and WB offices in RS will be asked to assist as appropriate in setting up
appointments in order to achieve the desired impact.

9. Upon completion of the on the ground research the team will prepare its report and
recommendations and present them orally and in written form to USAID and such other
audiences as shall be defmed.

DELIVERABLES

Written:

The consulting team's fmal deliverable will consist of a fmal report which will detail the
practical realities of setting up the BRFF in the RS to include an identification and analysis of
problems and opportunities, recommendations on suitable Agent Banks, best market sectors for
activity, ways to identify staff, necessary coordination points and approvals required, etc. The
report will further provide a proposed step-by-step action plan for expeditious initiation of
BRFF lending in the RS.

The annexes provided by the team will include:

1 A detailed list of contacts, title, and contact instructions and a brief description
of how they relate to the effort.

2. A detailed list of the possible Agent Banks with contact infonnation and such
fmancial information as may be made available.

3. A list with as much detail as is readily available of projects suitable for
consideration by the BRFF in the RS drawn from existing data bases.

4 An annex on the practical realities of setting up an office in the RS; office
space, staff availability, salaries, money transfer procedures, housing, visa
requirements, transport arrangement, communications (Email access, courier
services, local maps, local phone books, etc.)

5. An annex attaching copies of the relevant laws and regulations with such
translations as are felt necessary.

6. Action plan for rapid initiation.
Oral:

The consulting team will make presentations of their fmdings to the USAID Mission in
Sarajevo, the BRFF, USAID/Washington, and such others as the National Bank that may be
appropriate.



Please indicate your approval of the above referenced technical assistance by signing below
and returning via fax. to Jean Gilson @ 301-718-7968.
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Bryan Kurtz/Task Manager Date
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