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Executive Summary

Background

The U5AID/!NDlA Environment Program has recently launched an initiative towards
increasing women's participation in environmental protection. An effort in this
direction, it is hoped, will strengthen their leadership and decision making capacities
in identifYing and solving environmental problems affecting their life, their family
and their community. As a first step, it was decided to undertake an "Institutional
Analysis for Empowerment of women in Environmental decision making." This
document reviews and analyses some successful NGOs!Projects in empowering women
in accessing, contrvlling and managing natural resources.

Women-Environment Linkages

The above exercise points to the urgent 'need for strengthening the Women 
Environment link, because women are inextricably linked with their natural resource
base. They are:

• tillers of land and toilers in the cities, yet they have little access to land and
regular employment, and are paid much less

• gatherers of food, yet half of them are anaemic and malnourished
• collectors offuel wood, fodder and water, which increase their burdens and impact

their health
• bearers of children, but hardly have the time and facilities to take care of them
• caretakers of house~oldsubsistence, but are unrecognized and unrewarded

Overcoming barriers to women's empowerment

In order that women are empowered, it is important to address and tackle the issues
of poverty; lack of access and control over productive resources; lack of technical
information! skills; and, lack of effective organizational forms for women to express
their needs and concerns. With specific reference to ~nvironment,they lack ownership
over land, access to forest and water resources and skills to effectively manage the
same. Therefore there is an urgent need to address some of these issues, to empower
women in environmental decision making and management.

Need to address certain environmental concerns

Several <:frons have bL'en made in the last two ,kcltles ;Iirned at jl1CrL';Ising women's

jLlrticip;Llioll ill FH(l(l'C[ifl~ :lfld IlUfl;l~',iIl~~ 111\' C!l\,ir(ll1l1lellt, llo\\'evn, InUt h Ill"l,'

lll'{:ds to he dOl1e,

BEST AVAILABLE COpy ;;



Adequate and safe water needs must be met - this includes drinking and irrigation
water, which can be harnessed through handpumps, watershed development,
consrruction of water harvesting srructures, etc.

Land regeneration - common lands/wastelands, pnvate lands - for improved
agriculture, fodder and seed banks, etc.

Waste management - human and industrial waste, crop waste, etc. through
vermiculture, paper and plastic r~-cycling

Meeting Energy needs - through development and training on appropriate and low
cost technology

Finally, all the above efforts must lead to income generation and increased livelihood
opportunities, and lessen burdens on rural and urban women.

Success Stories

There are several success stories in this country, where women have played an important
role in the management ofnatural resources, in dealing with environment problems
and in mutually supporting each other through networking.

Some of these are briefly described below:

Women manage their natural' resources

The Santhal women in Bankura, West Bengal, have effectively managed wastelands.
Through their Samities' efforts, they have raised the per hectare earning to Rs.7,5001
-. Through their leadership and confidence they have succeeded in developing a
model for replication. This inodel has spread to Orissa, Rajasthan and Gujarat.

The tribal, village level volunteer women, (who have been trained) are carrying out
excellent work in the Panchmahals, Gujarat. By using rain water harvesting structures,
they have increased the land value from Rs. 2,0001- per hectare to Rs.30,0001- per
hectare. They are now assured offood security. an improved economic status, housing,
health and education. The earlier migration of 70% women has been reduced to
10%.

Women of Muvasa village in the, Panchmahals, Gujara~ were exposed to various
training and leadership workshops.Their discussion on health and nutrition, naturally
led to the issue of food availability and livelihood systems. They formed their groups
;Ind wok over [he management of common lands. Toeby, in 11 () villages, wonien
C:lfI1 hctter incomes and are widely recognized for their increased knowledge :111<1

~kilJs.
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Dealing with Environment Problems

\Vith thL' ~t1~pL'c(L'd outbrL';\k ofplagll<: in L'nd 199tl, thL' prohklll o(W;\.\tL' ll1;lll.lf,L'IllCllt
!LIS come into sharp focus. The expccrcd increas<: of urhan population to 1'70 million
hy 2015 AD gives a frightening perspective to {he probkm of wastc. The problem
nL'eds systematic intervention throughout the wastc stream. It needs technology,
management and mobilization of community based groups.

One approach used is that of 'reduce, reuse and recycle'. A recycled paper unit and
handloom weaving cemer set up in ~imachalPradesh, with lin~ in Delhi has proved
to be a success. Women are largely involved in this and earn about Rs.2,000/~ each,
pl'r momh.

Other efforts thar,ue ongoing relate ro developing a sy~tem of waste managemem
rhrough community based efforts, research and development action in selected slum
colonies in Delhi.

Working together for Mutual Benefit

In the U.P Hill region and in Rajasthan, hundreds of women have come together to
deal with various problems that the environment poses in, their respective regions.

In U.p, 400 mahila mangal dais have come together to share technical know-how

and to strengthen development processes in terms of water management, land
utilization and income generatiol1. This joint effort reaches out to over 30,000 women.

In Rajasthan, timely steps were taken to provide food, water, fodder and employment
Juring the drought year of 1991-92, The women and people of this region have
undersrood what causes drought or floods and are working on prevenrive measures.
This network reaches out to 200 organizations, ofwhom 45 are working with women's

groups only.

€f~f Lessons Learnt

Projects must work for women's capacity building

• Income generation at the initial stage is an important facwr for success. (Should
be based on local resources and skills. Women being a vulnerable group, t.his

approach enhances acceptability. e.g. Sal leaf and seed)
• Women need to have their own groups. (Women can be represented in many

boJies, but. to Jevdop decision-making capacities, the)' 11<':L'<..I to h:lve thl'ir own

group. e.g. AravalJis)
• Women should have direct linkages with other service providers. This is a sign oj

their growth and strength. (Development ofa women's perspecrivc on, and benefits

of environmental management enhal1o:s communir), involvement. e.g. Bankura).

I
~



• Technical skillS should be devc!ol)cd riolH from the beginnin u , \\/0111"11 '11 I 't::-> ~::->' l. I lc

managers and nor just beneficiaries. (Local women and staffare effective' i l1i I1st i Iii 11 '

faith and confidence among the community. Their potemials should Ill: uppcdt

Organizational capacity building crucial for women's empowerment

+ Sensitization of the whole community on gender and environmental concerns
should be integrated into the overall srrategy; and shoul~ be an ongoing process.

• Training oflocal mobilizers contributes in developing and susrainings:ommunity
awareness and participation.

• Professional and Technical Expertise are absolutely necessary. If groups do not
posses this, they should know how to mobilize for the same.

• Capacity to mobilizelleverage finance essential

• Regular review mechanism at all levels

• Regular rraining & support to local institutions

• Infrastructure and staff strength - important to consciously hire women
• Networking mechanisms should be built into all program planning aspects

Recommendations

Going further

, These success stories are only a few examples of the' numerous that arc then: in this

country. However, they show clearly that \vhile much is being done, there ~lfe areas
" that still need to be supponed. Ir is imperative that USAID intervenes and intervenes

effecti ,rely on:

• Solid waste Management in Delhi, and

• Supporting Networking in the U.P. Hills and Rajasthan.

In the second phase, it is recommended that USAID should take up these immediate
tasks:

• Field study of projects/NGOs recommended are Sadguru \X!.lter and Sanitation
Foundation, Aga Khan Rural SuPPOrt Project, Jan Seva Ashram, Delhi & H.P.,
Srishti, Delhi, Acord, Delhi, Himalayan Action Research Center, C.P, and
Development Coordination Network Center, Jaipur.

• Discuss and explore possibilities fQr collaboration with Donors and Industry.
Collaboration with the Environntent Management Division ()t" ell is
recommended.

• Dtvclop and design projects for implementation on Solid waste m;lf1.1~l'1l1enr in
Deihi and for Supporting TL1ining and technology transfer ~lI1d inl,)rI11~l(ion

dis,el11ination on managemel1l OflutllLd resources in the U.E hills ~Illd 1~.li.1Sd};ln.



Expected Results

1. Through the solid waste management project, the following outputs can he
cxpected:

• employmcnt gcneration for thoLlsands ofwolllen in l),Jhi, through recycling
and product marketing kstiputed carnings for ead1 woman would he
Rs.2,OOO/-)

• health, water, hygiene and sanitation measures f()r slum cOlllmll~1ities

• Widespread consciousness on conservation measures.

• system for V/;lste management through community based drafts.

2. Through support to existing networks, the following outputs can be foreseen:

• technology transfer to over a 100,000 women
• strong women's organizations who eHectively manage their resources in these

two areas.
• systems development for prevention of disastcrs
• increased incomes for women and their fllnilics
• bener health and family life.

Long Term Impact

\Vith USAID moving in this direction, these interventions will, over the neXl five (0

ten years, make the necessary difference and impact in terms of:

• a developed model for replication of waste management
• regional and area specific solution models for prevenrion and management of

environmenr disasters and models for mal~agementof natural resources with
high women's participation and involvemenr.
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Scope of the Study

Under a new initiative bunched by USAIDIINDIA, an attempt is bl'ing made 10

increase women's participation in decisions aHccting their productive and reproductive
lives. Among other things, a key focus of this iniliarjve is to empower women to he
environmentally assertive through their work and exhihit Icadt;rship in. idenri/)ring
;lI1d solving environmental problems ;lfl~cring their lif~, their bmily and d1cir
(()m mll n Ity.

Over th<; past (Wo decades, several \~omen's groups and NCOs have made eHorts
wwards improving women's access, control and managemenr of narural resources.
IvLlllY of these experiences have become torch bearers /<.)r replicability. In order to

learn from these experiences it was decided to undertake an "Instirutional Analysis
for Empowerment ofWomen in Environmental Decision Making".

The main objective of this exercise was to study the slra legies mechanisms to strengthen
women's participatipn in environmental pwtccrion.

The scope of this study included:

+ A review and analysis of the work of successful NGOs/Projecrs involved in
empowering women through environmentally sustainable programmes. It looked
at facrors that aid and/or inhibit replication of such projects, as well as resources
available for advocacy and networking.

+ A review of donor agencies and governmenr departments supporting women's
activities in environment. The report provides a glimpse of the environmental
issues addressed, geographical coverage, projects and beneficiaries and fund
allocations.

Organization of the Document

In line: wirh the study's scope of work, this document has been organized into five
chapters. This chapter on 'Scope of the study' is followed by a chapter on
'Methodology', which spells Ollt the approach followed to carry out this exercise
step-by-step. To begin with, it highlights the interaction with donor agencies and
goes on to elaborate the methods and procedllrl'S adopted for shortlisting NCOs/
Projects. The selection was done on the basis ofshort listing rcf<:rences and categories
used to group the NGOs/Projecrs. The succeeding chapter is on 'Success Stories'.
This profiles twenty two shan-listed NCOs and focuses on the key [letars contriburing
[0 their success. Chapter Four provides an overview of donor support in environment.

.lnd their profiles.

L _



Scope of the Study ('h:lptn J

The fin:tl chaptcr is tided 'Conclusions and Recommendations'. It presenl\ the' k"on,

!(:\Irnt from this exercisc and the scope of il1tervell,tion, therein. Based Ull this,

recommendations arc made for USAll)'s partnership strategy and the .lpfHOach

mechanisms for supporting women in environment activltles. The Annexure prm'ides

the addresses ofsixty nine NGOs/projecrs and eighteen donor agencies, and Is follmvt:d
by the Bibliography and a Glossary.
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Chapler 2

Methodology

Preliminary discussions with the donor/government agencies

It was decided ro initiate the srudy by meeting concerned officials ofdonor/government
ilgcncics which are supporting enviro!:ment related programs, with a women focus.
Consequently, a list ofsuch agencies was prepared, based on an existing database and
secondary sources. Over a period of 10 d~ys, representatives of agencies were met. A
checklist of questions was prepared to gather the following information:

• To identify the environmental issues being supported.
• 10 understand the women focus in environment related projects.
•. To obtain a list ofNGOs/Projects being funded.
• To get information on successful projects and partner agencies implementing

these.
• To identifY parameters based on which NGOs/Projects could be termed as

'successful'.
• To get references ofNGOs/Projects (other than those funded) considered successful

by these agencies.

Success Parameters

Based on the discussions with donor! government agencies and a review ofsecondary
materials and in-house knowledge, a list of parameters was prepared ro judge the
success ofNGOs/Projects. The N GOs/Projects was looked at as a successful experience
ifil fulfilled, or was moving in the direction offulfilling at least some of the parameters.
These are further elaborated in Chapter Three.

Shortlisting procedure

In order to shortlist successful NGOs/Projects, different databases and NGO
directorieswere reviewed. (see Bibliography) The meetings with donors/government
agencies, some national NGOs and individuals also helped in the shortlisting process.
As a result, a list of sixty nine successful NGOs/Projects was drawn up. In the given
time-frame, it was possible to profile only (Weney two NGOs/Projects. The remaining
NGOs/Projects have been listed in the Annexure.
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The following criteria was used to idcntif)r these success stories:

;t. Success parameters - As defined in Chapter Three.

b. Location - Attention was paid to those NGO/Projects which were able to meet
the accessibility criterion laid down by L!SAID i.e. Delhi and surrounding areas.

c. References - NGOs/Projects which were referred to us by several agencies/
individuals w;re given preference.

d. Information Base - Given the time constraint, it was not possible to obtain detailed
info~"mation directly from all the,lisred NGOs. F~x messages were sent to several
NGOs requesting them to furnish the d~sired information. Relevant secondary
material was collected, while visiting various organizations. In-house material

provided substantial information.

Categorization of NGOs/Projects

For operational purposes, the short-listed NGOs were grouped into four C1tegories.
This was also considered useful from the point of view of comparision in terms of
their size, focus on women in environment, technical and managerial capacities,
field! support roles, etc.

:,;?~W"~ Constraints of the Study

Limited time - The study had to be completed within 3 weeks. This time frame
limited in-depth analysis and extent of informationgathered.

~iming inappropriate - Several people we~~ not available - this being the vacation
time.

Secondary source base - The review and analysis of the short-listed NGOs/Projects
was entirely based on secondary sources. Therefore. the "subjective element Clnnot be
ruled out.

Accessibilirycriteria -This cri(eri~ eliminated some possible successful NGOs!Projccts
which are located in interior areas. "
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Success Stories

This chapter provides a review of successful NGOs/Projects working (Owards
empowering women in protecting and managing the environmem. Twemy two such
organizations have been shordisted on the basis of certain success parameters,
elaborated in this chapter. The NGOs/Projects have been categorized imo four-types,
for pwposes<>fcomparison. A briefglimpse of twelve NGOs is presemed in the form
ofa collage. For the remaining thirty five NGOs no information could be gathered.
Therefore these have simply been listed in the annexure.

Success Parameters

Based on discussions· and imeraction with differem organizations and individuals
and secondary sources, certain ~uccess parameters were arrived at. These are:

Immediate needs - Is the organization able (0 meet the immediate needs of the
community (especially women) like incom~, credit, drinking water, health, support
services, etc?

Local women's organiz~tions.; Has the project made attempts (0 organize local people?
Are women members ofsuch group? Are women organized in a separate group?

Participatory approaches - Does the organization make use ofparticipatory approaches
to idemify problems, prepare work plans and take decisions relating to project
implementation? Do women participate in PRA exercises? Are these held separately
for women?

Control over resources/aSsets - Are local women able to ~anage and/or own assets
individually/collectively? e.g. hand pumps, credit, irrigation structures, common lands,
bio-gas plant, forest produce, etc.

~ .
Linkages - Do women groups have linkages with other local groups and service
providers like government departmems, banks, other NGOs, etc.?

Trained local mobilizersNolunteers - Has the org;mization involved local people te

mobilize members of the community? Are women working as local mobilizers?

Training - Does the organization give enough consideration to training at all levels,
especially local groups? Are women involved in training? Are special training
programmes organized for women? Does the organization give importance (0 gender
sensitization training?

Capacity to mobili7.cllcverage resources - Is the orgaoizarion able to mobilize support

Uln:lI1ci:d. technical. advocacy) to meet its objcuives?
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Regular review mechanism - Does the organlzJ.tlOn review ItS programmes
periodically/ regularly?

Staff - DGes the organization have enough staff to facilitate project implementation?
Is the staff technically competent and socially commined?

Flexibility - Is the organization flexible to incorporatjng chariges based on review, in
terms of modifying strategy/approach, adding/deleting activities, etc?

.
Sustainability - Is the organization preparing the local groups for the phase-out, in
order to sustain the activities? Are the groups geared to carry on the activities by
themselves, after the withdrawal of external support?

Initiative to repli~te - Does the organization attempt to replicate the successful
activities/experiences? Do local people take initiatives to replicate?

Categorization of NGOS/Projeds

As mentioned earlier, the twenty two shordisted NGOs/Projects have been categorized
into four types. This categorization is only indicative and cannot be regarded as final,
as organizational thrusts and directions vary from time to time

TyPe I - Established large NGOs/Projects with requisite technical and organizational
expertise/experience. Examples inclu?e, AKRSP, Aravallis Project, Bankura Project,
DDS, DA, MYRADA, PRADAN, SADGURU.

Type II - NGOs/Projects focusing on women's issues and problems with environment
activities being a related issue. Examples include, AAROHI and SARTHI.

Type III - NGOs/Projects W<1rking on integrated/environment specific develo·pmenr,
with a special focus on women as well. Examples include, DISHATrust, Gram Vikas,
GEAG, JSA and SRISHTI.

Type IV - NGOs with nodal capacities in networking and providing support for
solving arealregion specific problems - especially for smaller NGOs/local groups.
Examples include, AFPRO, DCNC, HARC. NFl, SAHAYOG, SPWD and TERI.

NGO/Proied Profiles

The twenty two profiles provide a description of the organizational philosophy.
objectives, approach ofwork, geographical coverage, environment activities. women's
participation. achievemeIHs - both qUJ.IHitative and qualitative and factors aiding
and inhibiting expansion. They also provide the address and contact person in each
cast: for ready rderence.
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Ago Kh~n Rural Support Program
(AKRSP - INDIA)

Year of Establishment: 1985

Area of Operation

Four districts ofGujar.u namely, Junagadh, Surendranagar, Bharuch and Surat covering
381 villages.

Philosophy

The five values which form the foundation of project planning and implementation
at AKRSP - INDIA are-Equality, ParticipationlTeam work, concern for Environment,
Professionalism, Excellence, and sustainability.

Obiecfive

Promoting and catalyzing community participation in natural resource management.

Approach
"

AKRSP - I works to involve villagers in the projects through training, PRA, by selecting
local people to work as extension volunteers, by making local people contribute towards
the cost of the project.

Activities

•

•
•
•

•
•
•

Formation and strengthening of village institutions/groups and taluka level
federations.
Micro-Watershed development.
Farm forestry and Wasteland development - nursery raising, farm and agro forestry,
public land development.
Water resource development - lift irrigation, canal irrigation, check-dams.,
renovation of tanks, direct well, percolation well, roof-rainwater harvesting, joint
irrigation management, and drinking water.
Bio-gas development.
Agriculture extension and input supply.
Training

Achievements

• Most of (he nurseries (106 of 118) an: raisco hy WOl11CI1, (helchy providing (hcm
employment oppor~unitics



+ All the extension volunteers in Tarm forestry ;lrc women
+ There are 3133 women members of village level groupslInstitution
+ AKRSP incurred Rs. 3,58,00 in training its staff and villagers
+' Samadhiyala Lift Irrigation Society received international recognition in 1995. It

was awarded a certifIcate of recognition by the Friends of the UN
• Total savings of the women's groups reached Rs. 5,84,000
• AKRSP has been entrusted as Programme Implementation Agency (PIA) for

government assisted watershed development programme

Staff

AKRSP - INDIA's staffstrength is 128

Aiding Factors

• Community participation at all stages
• Village based institutions
.' Technology competent staff
• 128 staff for 381 villages
• Emphasis on training
• Active participation of women in all activities
• Working towards sustainabiIity

Inhibiting Factors

+ Environmental factors
• External policy
• Poor planning by the organization
• High staff turnover

Address: AgaXhan Rural Support
Programme (AKRSP)
Choice Premises
Swastik Cross Road
Navarangpura
Ahmedabad.; 380 009

Contact person: Rajesh Kapoor



.•• ~'J"''''''~ ~ J~J'J~'-.')

Aravallis Proiect

Year of Establishment: 1990

Area of Operation

The organization is active infrve districts of Haryana. namely Paridabad, Gtlrgaen;:
Rewari, Mahendcfgarh and covetS 33,000 hectares ofcommon land in 293 villages.

Philosophy

The management of Common Property Resources (CPR) is possible by regulating
the access system.

Objectives

• Providing environmental protection through restoration ofgreen cover ofcommon
lands.

• Improving income and living conditions by meeting requirements for fuelwood,
fodder and timber in an ecologically sustainable manner. .

Approach

Strong emphasis on women's participation and micro-planning of activities.

Activities

• Employment of women in the project areas (35 per cent).
• Fodder production.
• Grass seed collection. The local people are encouraged [0 collect and sell it [0 the

project. This has helped develop eco-related activities and has increased
environmentatawareness.

• Introduction of efficient chullhas (stoves).
• Opening of women's centres.
• Inclusion of women in technical training.
• Encouraging savings amongst women.
• Organizing mahila m~las where information related to development and

environment are imparted.

Funding

(;overnmenr of India, Commission of European Communities (CEC); (Rs.9 I7
million)

\~
1 "



Type I

Staff Strength

There were 235 women extension workers and women forest guards are appointed as
far as possible.

Achievements

• Employed nearly 35% women as labor.
• 24,000 hectares of land rehabilitated.

• . Women spend less time collecting headloads and gain more income.

• Women gain through money paid for grass seed collection and natural resources
also enhanced.

• 5375 chullhas in use.
• 2000 women have opened savings accounts.
• Nurseries managed totally by women also an income-raising effort.
• 47 women's centres established.

• Village Forest Committees (VFCs) manage sharing and benefit system - 3 women
members in each VFCs.

• Women more visible and articulate during village meetings.

Inhibiting Factor'S

• The process needs further nurturing.
• Lack ofNGOs to provide sustained suppo~t.

• Need for further coordination between departments - i.e., forest and soil and
water conservation.

Address:

Contact person :

Aravalli Project
Haryana Forest Department
Gurgaon
Haryana
Mr. RaW3t
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Bankura Project

Year of Establishment: 1981

Area of Operation
.

The work began in two blocks comprising 60 villages of Bankura district of West.
Bengal.

Obiectives

To organize women's groups and enhance employmem generation through technical
upgradation of skills. .

Approach

Formation of village groups with a nominated Executive Committee (EC). The
Grameen Mahila Shramik Unnayan Samity (GMSUS) was formed to elicit response
of tribal women. In addition to this, an apex body called Nari Bikash Sangha (NBS)
was formed comprising representatives from GMSUS.

Activities

• Women's training for making sal leaf plates, rope, chappals and sewing of leather
flannels to make footballs

• Land reclamation

Achievements

• 15 registered samities comprising 1500 members.
• The women's groups have created employment by reclaiming wastelands ofabout

150 acres in 1988. On this land, Arjun and Asan saplings were sown. Further,
silk cocoons were reared in these plantations. An i~dividual earning could range
from Rs.150 to Rs.200 per month.

• As active participants of the project, most members of groups do not migrate to

distant districts for work anymore.
• Women's bargaining power as workers has increased because of their link with an

asset owning Samity.

1;\
17



Funding Source

International Labour Organization, Government of India, departments of the State
governments.

The government grants range from Rs.500 to Rs.396,OOO.

Address: C/o Centre for Women's
Development Studies
25 Bhai Veer Singh M~rg,

New Delhi
Contact person: Mr.Lok Nath Ray
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Deccan Development Society

Year of Establishment: 1980

Area of Operation

The society is working in 60 villages ofZaheerabad which is 110 kms. from Hyderabad
(state capital ofAndhra Pradesh).

Philosophy

Its strong conviction is that development programs should not only be people oriented
but that over time they should be controlled by and created by the poor themselves.
Peoples' participation should convert to people's own programs, leading to strengthened
self-reliance.

Objecfive

To act as catalyst to enable the rural poor ro achieve self-reliance and seit-sui-ticiency.

Activities

+ Improving the lands ofsmall and marginal farmers through soil transfer from the
silted-up tanks. This program is only for weak red soils.

+ Bunding, levelling, drainage, removing srones in farm lands. Along with this the
bunds are used for growing plants, yielding green manure for improving soil and
for mulching. • •

+ Planting trees on government and community lands.The concept ofsocial fencing
is used here.

+ Digging large diameter wells in the village (especially inhabited by the poor) to
meet the water needs of cattle, washing, sanitation, trees and vegetable gardens.

+ Community irrigation wells for crops such as vegetables, etc., which offer high
and regular employment for women.

Achievements

+ DDS won the FlCCI National Award for Rural Development.
+ Women organisations (sanghams) strength is over 3000.
+ In all the 60 villages, sangham heads were illiterate when chosen and today they

maimain accounts, write minutes of meetings, follow-up pending work etc.
• nos gets requests from more and more villages to s(a[( such women's sangham.
• Some of (he traincdsflngham membns are looking afrer new villages and preparing



new cadre amongsc ocher women to uke on lhe management of the village
sanghams.

• Some of the earlier sangham organizers are taking higher responsibilities in DDS.
• Sangham loans are helplng release bonded labor, lands mongaged to land lords Or

small jewels pawned (() money lenders.

Aiding Factors

• Strong village based women's groups.
• Local people's realization about the benefits of women's groups.
• Capacity building of the sangham members.
• DDS organizes all its programmes through sanghams.
• Elevating the social status and giving social recognition to capable sangham

members by making them a part of the society.
• EXpertise and dedication of its staff and founder members.
• The flexibility of programming-program staff must be able to judge the

timeliness of project, in the context of the "felt-need" and the preparedness of
"peoples participation".'

• Helping poor to realize their dreams. rather than filling the organizations dreams
through them.

• Freedom and power to the local groups to plan the programs based on their
priorities (in the context of local sitl!.ation).

• Facilitative and enabling role of DDS.
• Very small geographical area of operation which ensure close interaction with

the community and quality work.

• Exp~nsion was not hurried but undertaken slowly, based on local demand.

Address: A-G, Meera Apartments, Basheerbagh
Hyderabad, A.P. - 500 029
Fax: 040~231 2GO .

Contact person: RukminiRao

BEST AVAILABLE copy
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Development Alternatives (OA)

Year of Establishment: 1983

Area of Operation

With headquarters in Delhi, DA has a wide network all over the country.

Obiectives -.;..

Type

DA's mission is to promote environmentally sound development and to achieve the

mass deployment of appropriate technologies.

Target Groups

• NGOs
• Policy Makers
• Farmers (marginalized sections, rural artisans, etc.)

/ • School children and teachers

• Citizens

Activities

Its development goals are to select and carry out activities which will have a positive
imp4et on:

• Basic needs
• Employment and well being
• Self-reliance and selfdetermination
• Participation and involvement
• Physical and social capital
• Institutions;md infrastructure
• Energy and material resource use
• Environmental quality

DA seems to be a well organized professional group, with growing links all over
India.

DA started with training activities related to environmentally sound and appropriate
technologies such as the use of mud in building construction. The Environment
Systems branch was set up to integrate education into all the activities of DA. This
branch designs and implements programs and projects such as the development of
~~t1;.,..,I.... lp <:rr-lt'pn;f:ac.: ;nf,",r~.,tl()n tnn"t<..' fnr c..~t·)fll"" r\f P'f1"irnnfn~nf rt"'f"'\ol,rr" '''''"\("):1("1 11



'. ..
;lSSeSSlHel1t studies and managt:I1l~l1lof programs ttl r walnsheds, land lise, command
;Ilea development. wastelands and resources and rural economies"li-aining ofNGOs
and user communities is an integral part of these dTorrs. '

DA is the nodal agency for co-ordination of NGO activities/projects under UNEP
Support Programme. (Discussion with agency could not be organised due to lack of
time)

DA has initiated a project on the use of water and air pollurion monitoring kits.
These kits are first used by children to monitor water quality in their area. The,data
collected by the children is checked out by a mobile van fitted with equipmau
(funded by the Rajiv Gandhi Foundation). The data collected is used to mobilize the
citizens, parents and others such as the media to focus on the water quality. It also
helps to put pressure on the government and other agencies to provide and ensure
pure water and to develop effective systems. The ultimate aim is to set up a training
unit which will take up the program with more schools and the area around. The
program is thus creating awareness on water issues and leads to concrete action in the
commUl11ty.

Address: B-32, Tara Crescent
Qutab Insritutional Area,
New Delhi, 11001:6

Contact person: Herbert Lingum
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Mysore Resettlement and Development
Agency (MYRADA)

Year of Establishment: 1968

Area of Operation

Founded co resettleTibetan refugees in the state of Karnataka, MYRADA is.presently
managing 10 major projects, mainly in Karnataka, and in the border areas ofTamil
Nadu .and Andhra Pradesh.

Philosophy

To foster a process of on-going change in favor of the rural poor, in a way in which
this process is sustained by them.

Activities

• Mini-watershed management.
• Wasteland development.
• . Training on PRA and various development issues.
• Women's development.
• Building up linkages with other agencies and groups.
• CommWlity action program.

Achievements

• MYRADA is working directly with about 38,000 families (2,70,000 people)
who are members ofover 1000 socially functional groups. Its indirect reach extends
to approxi.mately 49,000 families.

Aiding Factors

•

•

Focus on people's participatiqn at all levels. Use of PRA to :
• identify problems common to all or most groups.
• work out a plan and decide on a strategy.
• prepare treatment plan and budget.
• decide on people's contribution.
Several months of interaction with the people to enable them to take initiatives
or respond willingly to take any initiative of bringing local people together.
Sensitive to local people's priorities and logic.



Iypc I

+ Interventions do not follow a pre-conceived pattern.
+ Establishment ofsmall, homogeneous groups (credit/self-help) as a pre-condition

for any activity.

MYRADA conducted a joint exercise wherein the staffand the local groups identified
criteria for labelling a group as "good". These include: - Group size (30 or less),
Composition (Poor families, mixed groups of men to women), Structure (Group
without hierarchy), Frequency of the meeting fixed, day and time of the meeting,
Attendance at meeting, Participation in meeting, Rules and regulation, Savings
(frequency, interest on saving withdrawal of savings), Loans and rtpaymenr,
Documentation (ofmeetings, programs), Leadership, Linkages (with other local groups
and external agencies), Local resource mobilisation, Groups Economic Devdopment
Programs, Planning, monitoring and evaluation by the group, Building of group
skills, Community programs by the group.

Address: No.2 Service Road,
Domlur layout,
Bangalore - 71
Ph: 5712028

Contact person: Fernandes/Vidya
Ramachandran
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Professional Assistance for Development
Action (PRADAN)

Year Establishment: 1983

Area of Operation

The organization works with 31,022 families in 1007 villages spread over 115 blocks
and 28 districrs in 9 states. These states are Andhra Pradesh, Bihar, Madhya Pradesh,
Orissa, Rajasthan, Tamil Nadu, Uttar Pradesh and West Bengal. The area covered is
6,987 hectares.

Philosophy

Enhancing people's capability to take care of their development a.nd lead a life of
dignity.

Obieetive

To enhance livelihoods based on natural resources and village enterprises, through
grassroot action through two broad thematic avenues:

• improving the husbandry of natural resources
• strengthening non-farm enterprises.

Approach

PRADAN works in a spirit of enabling the communities to build upon their skills,
initia~, resources and entitlements, rather than delivering services or solutions to
them. Ir seeks an identity of en~blers rather than givers.

It works with poor people such as adivasis, women, scheduled castes, landless, small
and marginal cultivators. PRADAN's perspective on environment is the unequitable
distribution of natural resources leading to poverty. It aims at harnessing/managing
these resources in situations where they are either in abundance or scarce.

Pradan's approach has the following elements :-

• Developing people's injtiative.
• Identifying, re-orienting and nurturing functional leaders in the community.
• Fostering and strengthening community kvel organisations.
• Hdpi)1g the community to effectively deal with governmem and other resource ~,
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• Simplif)ring and dcmysrifying rcchnology

Activities

Type I

• Irrigated agriculture
• lift irrigation
• tank irrigation
• Rainfed farming
• fiver percent model
• paal systems

• A separate line ofcredit for consumption and emergency needs, savings and credit
program has been initiated. Training programmes are also offered to bankers to
appreciate the financial intermediation role ofsavings and credit groups.

• Tassar sericulture is implemented through 25 Tassar Vikas Samitis. Composite
Tassar-based rainfed farming was practiced extensively.

• Non-farm activities are also taken-up to supplement incon1es. These include,
Poultry, Mushroom cultivation and Carcass processing

Achievements

• A 25% growth in the outreach from 1994-95 to 1995-96.
• . Saving and credit program has helped more than 12,000 families in Bihar,

Rajasthan and Tamil Nadu.
• Savings and Credit programs has not only helped women to come out oran

exploitative money lending system, it has also mobilized funds from banks to

support existing and new activities.
• Several women groups are managing irrigation systems (subsequent to installation);

They have initiated waste land development and have entered into a formal
agreemenr with governmenr and panchayats about the share of usufructs.·

• Nearly 850 families have taken-up composite Tassar based rain, fed farming.
• With natural resource development program, wage employment went up to 70%

of asset value in case of surface irrigation and water harvesting structures.
• .Poultry and irrigated agriculture have generated an incremental income of Rs.

3000 to Rs. 5000 per family per year. Other programs generated between Rs.
1000 to Rs. 2000 per family per year.

• Adoption of 'five per cent' model (for rainfed farming) by farmers without external
funds.

• Community assets (lift irrigation systems, ranks, group funds and bore wells)
have augmented the capital base of thc rarger families.

• Almost all the programs have crcared a "pull" cH~'ct from neighboring villages.
Many officials from district administrations and people's representatives have
repeatedly invited PRADAN teams to cxtend prof,rams to their areas.

• r;orm;\tion of 25 co-operatives of {layCfS whose wages have gone lip from Rs. '50
to Rs. 2001- per hide on an average by eliminating contractors.
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Staff

J>n:~<:ntly, th~r~ ar~ 125 personnel ill PRADAN, or whom ~.') ar~ program ~tafr

Funding Sources

Ford Foundation, ICCO, Netherlands, Action Aid-India, SIDA, Oxfam India,
UNICEF, GTZ Germany, Ministry of Rural Development, CAPART, et~.

Aiding Factors

• Professional staff strength.
• Involvement of people's organizations.
• Linkages with DRDAs/NGOs/local institution

Inhibiting Factors

• Supply of sufflcient capital resources is not timely.
• Difficulty in mobilizing program funds from district administrJ.tion.

Address: 3, Community Shopping Centre
Niti Bagh, New Delhi
Ph: 6518619

Contact person: Vinod Gupta
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Sadguru Water and Development Foundation
(5WDF)

,

I Year of Establishment: 1975

I
I Area of Operation
!

I The Panchamahal district of nonh-eastern Guprat.Jhabua distria in Madhya Pradesh
and Banswara district in Rajasthan.

Coverage

55.000 families and 3.00,000 tribals

Philosophy

SWDF believes that situations can be positively reversed if people's needs arc m:nchnl

with HRD and professionalism in the use and spread of technology, so that people
can manage their own resources.

Objective

SWDF aims at improving the living conditions and arresting migration of tribals
through reversal of environmental degradation and by putting damaged land to
productive use.

Approach

SWDF creates demand in the local community and plans with the people. People
work with staffand volunteers in designing. implementing and monitoring programs.
Local groups and village co-operatives/institutions are built to·carry on and manage
the activities. Women form the main focus of all programs and arc trained On all
aspects ofplanning and implementation. Organizing women's groups is given a lot of
Importance.

Activities

• Watershed development.

• Agro-f()restry, farm forestry and wasteland development.

• Wltn reSOllrc~sdevdopmel1t (Ii ft irriga tion, \Va ter ha rvest ing s[ ruuu res, deepen ing
of \Vdls, etc.).

• Agriculture d~vclopmcr)[.
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• Bio-g;\s progLlI1l.
• TLlining ;lJld l'v1olivation.

Funding Sources

GOI (jRY, CAPAKC DRDA, Tribal Sub-plan, Tribal Commissioner), NORA!),
AKE FF, RWF Trust, U.K., ILO, Stanrose Mafarlal & Individual organisations.

Achievements

Thirty-three per cent board members arc women and of the ten major departments,
fIve are headed by women. Thirty-six pLr cent of staff are women. Majority ofvillage
level volunteers also comprise women and half of program activities are exclusively
carried out by women. In the training programs more than GO per cent participants
are women. Twemy-five per ceq,t women constructed or renovated hou~es. Of the 20
women nursery raisers (from 10 villages), 15 have tree assets worth Rs.50,000 (()
1,50,000 and women spend much less time on collection of water.

, .

Staff Strength

As of now the staff strength is 100, out of which there are about 40 women.

Aiding Factors

• Experience.
• High professional capacities.
• Ongoing technical training to all staff and community members.
• Expanding to other tribal talukas, and to neighboring states of Madhya Pradesh

and Rajasthan.
• Recognised by Gavemmem for assistance in development efforts in the districts.
• Sharing of experience with NGOs all over the coumry.
• Strength as trainers.

Address: Post Box 71, Near RTO Naka
Dahod, 389151
Gujarat
Phonc:02G73, 20215, 220<)8
Fax: 00<) 1- 02(173, 3074<)

COlltactpcrsoll: S.H.. ]agaw;lt
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AAROHI

Year of Establishment : 1993~

Area of Operation

.The organisation is active in Nainital and Almora districts of Uttar Pradesh, covering
22 villages.

Philosophy

The organisation believes in participatory processes of developinent.

Obiective

10 enhance women's capacities to plan and manage the process of their devclopmen,
and make them aware of their share in the benefits of development.

Approach

To evolve activities by consulting the resident people at every step and fosterin~

capabilities ofself-management in them..

Activities

• Made serious efforts to understand hill women's problems and life.
• At present working with women's groups and encouraging them to tackle loca

problems collectively.
• Organizing village level groups, which can initiate the process of developmem

through micro planning.
• Providing drinking water facilities, upgradation of naulas, rain water harvestin~

tanks and small scale water harvesting structures for irrigation.
• Initiated common land development, nurseries and afforestation activities, am

fodder production.
• Providing smokeless chullhas; and encouraging the use of water heating tank:

WIth chullhas and use of pressure cookers.
• Installation of latrines and water quality testing for maintaining sanitation an,

primary health care.
• Encouraging apricot and herb growers' initiative and fresh flower marketing a

part of income generation activities.
• Providing supplementary education fe)( children.
• Developing innovations in housing f()f germination of seedlings. construction ()

7~



low cost poly hOllst:s, promotion of l.i/..:/ltli \VOOl! crafts, fish cultllrc in irrig,lliol1

tanks and tcchniqucs for ensuring; fodJn during the winter months. ~

Funding Source

Action Aid, P.O. Agarwal Foundation, Jabalpur, District Administration, Nainital,
Ministry of Environment and Forests, GOI, Chirag, Nainital (Mahila Shakti), WWE

Staff Strength

The managing committee consists of8 persons, the rest ofstaff comprises 25 persons
(including five women) and members total upto 186 from the villagers.

Adlievements

• Village organizations have increased to thirteen in number and have accumulated
RsAO,OOO.

• 1\venty micro-plans have been initiated.
• One nin'ety three families have been benefited from drinking water facilities.
• One thirty-seven families benefitted from land irrigation activities.
• There are nine villages where women have been organized.
• There are two fifty beneficiaries from ApricO[ growers' initiative.
• Community forestry has become a strong component having 65-75 per cem

survival. rate.
• The organization is networking effectively wi th 18 organizations and departments.

Factors Aiding/Inhibiting Expansion

The organization has tremendous scope for expanding its activities (which it has
done from Nainital district to Almora). The fast turnover of trained staffand finances
are inhibiting fact~rs.

Address: Village Stall.
P.O., Puree Via Mukteshwar
Nainital, U.P. 263 138
Ph: 84620

Contact person: Oona Sharma

~L- --l
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Social Action with Rural and Tribal
Inhabitants of India (SARTHI)

Year of Establishment: 1985

Area of Operation

Th~organization is based in Godhar village, santrampur block, Panchmahal district
and is currently working in 110 villages.

Philosophy

The organization believes that women have the strength and capability ro resolve
problems and manage resources, if they are facilitated ro do so.

Background Information

Till 1980 the organisation was part ofSocial Work Research Centre (SWRC), Tilonia,
Rajasthan. In 1985, obtained independent status as Sarthi. At first the Chullha
program was initiated. Selected women were trained as 'mistris'. There were 30 members
in all and 4 supervisors.The 4 supervisors were first full time staffof the organization.
Each mistri was in contact with 30-50 women in her village. Monthly meetings were
organized with mistris and supervisors brought forth further understanding ofwomen
and their problems.

The drought of 1987 brought untold misery to the women and their families. Local
women attended two workshops at Mada, in 1987 and 1988 and started discussing
natural resource management issues. Participation in the 10 day intensive training at
Mada in 1988, W<l.S followed by the process of formation of the first women's
wastelands group in Muvasa. This was followed by training of Dais who formed the
second cadre of tr.rined villagers. Discussions on health led the link between health,
nutrition and the environment. In 1989, collection of species for wastelands
development led to revival of knowledge on the great wealth of medicinal herbs an~
plants which could treat women specific health problems.

In May 1990, in response ro a felt need 10 Dungar Dais were trained. These para-vets
organized vaccination for 3,000 cattle against foot and mouth disease in a matter of
2 months.

A number of awareness and leadership development camps, including those on clean
drinking water and environment were held. Visits between different groups were also
nrganiz<.:d. These were ~n empowering experience, as the wO[l1<.:n gainnl knowledge,



shnl their shyness .lIld inhibitions and were able to .lfticulate their vinvs, Ileeds alld
perceptIOns.

The SJ.nhi's women workers made effons to encourage local women's panicipcation
in the wastebnd program. The program faced a lot of difficulties and people did not
realize the long term asset that this activity would bring. Planting on private lands
was given up. The women's group in ~1uvasa started working on common land
development. They succeeded, but the first harvest (grass crop) was left piled up, as
the group had not decided what to do. A lighted bidi butt caused a fire. The worpen
were enraged and decided to d.e:rm.nd compensation from the men. They decided to

ask double the amount as they knew the men wouid bargain. The men paid up
seeing the determination of the group. This inspired the other women's groups.

Obiectives

• Promotion of gender sensitivity in day ro day interaction \'l/ith the groups.
• Encourage women's regular participation in management committees.

Approach

SARTHI pe;suaded scores of exclusively rnJle sdf-initi:J.ted forest protcnion groups
to accept the equal right ofall adult women ;wd men to become independent members
of their group. This ensures women's equal representation in the emerging structure
ofgroup federations at local levels which are linked to an emerging state-level federation
of community resourc-e management institutions.

Activities

• _. Poultry farming, animal husbandry, afTorestation and health.
+ Developing common instead of private land.
+ Encouraging social consensus to work exclusively with women.
+ Building up women's confidence ~kills and knowledge through regular training

and workshops.

Achievements

+ Sarthi has been able to work with 19 women's cooperatives and wasteland groups.
+ Instilled a sense ofconfidence in women that they are independent and that they

need not be dependent on 'Patels' or government public works.
+ Effectively conducted gender sensitization programs for exclusivdy mak groups.

This has resulred in men themselves inviting SARTH I to starr wOllH:n's groups in

their villages.
• \X!Olllen recognized in the Lunily and cO!llll1tll1ilY f<)r lheir kn()\vlcd~e, skill and

c;lfning c,lpacily; other wOl!len':.. ~nJllpS of ,lssisLlllce seek lhe l""t1in Olle's.

+ As of I<J90 there were 9 groups with ;1 lOulll1t:mbnship of 2')().



Aiding Factors

• Skill and experience and leadership qu;ditics ofwomCll staff
• Awareness and determination among village women to demand their rights.

Inhibiting Factors

• Power dynamics within the village.

• Fuel wood and fodder scarcity in the area.
• Competing interests on common land.

• Men's attitud~ towards women taking such initiatives.
• Skill, experience and leadership qualities of women staff.

Address: I~O. Godhar,
Paschmivia Lunawada
Panchmahal - :-)89 230

Contact person: Giriraj Singh



DISHA -Guiarat

Year of Establishment: 1985

Area of Operation

2 blocks in Sabarkantha and Panch~ahal Districr$ of Gujarat

Objective

The main objective of DISHA is promoting people centered social action on issues
affecting tribals and their rights.

Approach

To create issue based awareness. and organizational network among tribals and
scheduled castes, through networking and lobbying.

Activities

• Securing minimum wages for unorganized laborers of the tribal community.
Compelling the forest department to pay minimum wages ro forest workers.

• Organizing and networking among NGOs on the issue of forest land cultivation
rights especially of tribals who have been cultivating these forest lands for decades.

Achievements

• Recently, rights over 125 lakh acres of land have been handed over to uibals by
the government.

• Tribal women and children are paid more for timru leaves by forest department
on the basis of cou.-r ruling.

• Formation of State ievel Unions and cooperatives of tribals, and agricultural
laborers, with an active membership of over 3,000 all over Gujarat.

• Active mahi& mt11zdals in this area.
• Strong networking, information and research basco



Inhibiting Factors

+ Lack of a strong second line of leadership.

+ Processes for sustainability of groups have not been established.

Funding Sources

Oxfam India and Oxfam America.

Address .: First Floor, Sanghvi Bhawan
Station Road, Himmat Nagar
Sabarkamhi - 383 001
Guj.arat

Ph: 867 962
Contact person; M.D. Mistry



Gorakhpur Environmental Action Group
(GEAG)

Year of Establishment: 1975

Objective

To strive for sustainable development through environmcnral protection,. eco
development and womcn's empowerment.

Approach

A holistic approach to micro-level development. The approach emphasises concern
for the environment, gender equality and sustainabili ty. For the successful
implementation of any scheme GEAG, finds it necessary that the communi')' be
involved. Besides directly implementing various ;lClivjtics CEAC works with a ncnvork
of NGOs in eastern U.P.

Activities

• Women, Environment and Development.

• Eco-Health.
• Environmental Orientation to School Education.
• Prevention of Floods and Waterlogging.
• Regional Resource Agency for U.P. government.
• Environmental Initiatives.
• Community Nutrition Initiatives in Urban Slums.
• Environment and Health.
• Environment and Sanitation - Goal 2000.
• Ecological Agriculture.
.. PRNRRA Resource Centre.

Participation of women is ensured by organizing them and building their capacities.



Publications

C EAC Publishes Vasundara (Hindi Newslener), Prayas (Hindi Newsl~neron women
and environment). and Dossier (six mOlHhly dossier service on sustainable agriculture).

Address: Post Box GO
Gorakhpur - 273 001 ,U.P.
Ph:-33790G

Contact person: Dr. Shiraz Wajih

I
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Gram Vikas

Year of Establishment: 1974

Philosophy

To promote a sustainable process towards a dignificd quality of life of rural
communmcs.

Area of operation

It covers uibals, scheduled caste women and othcr vulnerable s~ctionsof the society
in Orissa.

Objectives

•
•

•
:'?~:i:t •

•
•
•
•
•

•
•

Activities

•

Raise the education and awareness of lo~al communities.
Ensure community participation and gcndcr parity in program design and
implementation and integrate elements of sustainability.
Organize communities to strengthen local institutions.
Build the technical and managerial capacity of communities.
Generate resources for ongoing use by communities.
Implement programs consistent with positive aspects of local culture and ethos
Apply appropriate technologies.
Mobilize local and external resources.
Build linkages with and influence governmenc and promote favorable linkages
with the wider economic environment.
Take up income generating activities to make Gram Vikas self-sufficient.
Promote, undertake and support village or agro based activities or industries.

Integrated Tribal Development Program (lTDP)
• Saving and credit groups, income generation activities, LlI1d and Water

management are amongst several activities implemented under ITDE
• Under land and water management, the positive aspects of rraditional land

management techniques are encouraged. Land development activitics are based
on Sloping Agriculture Land Technology (SALT).

• Establishing agro-forestry plamations and honiculrure patches on sloping
lands.
Watershed management activlties also taken-up. Check J.Il1lS and simple
irrigation tcchniques being cSLlblished f(lf effcctivc utilizalillll 01 the \valer
reso u rccs.



• :loci;l! Forestry
Cram Vikas established social forestry plalHations il1 55 villages. It assists the
villagers in applying for government wasteland for plantation sites. Subsequent
to the lease being given to the village committee, Gram Vikas is involved with
the plantation site for the first three years, after which, the rights to the trees
and their produce is handed over to the villagers. The community, through
village committee, select the species (mixed) which are best suited to the local
environment and their own needs. Women's participation is high where separate
women's social forestry committees are formed.

+ Bio-gas
• Gram Vikas implemented this program for 15 years as result ofwhich 54,029

bio-gas plants have been installed. The survey ofall these indicated that 40%
of the plants are not functioning optimally. In 1994-95, Gram Vikas mounted
massive efforts to repair all ofdefective plants, with assistance from NORAD.

• Provision of safe drinking water by digging open dug wells.
• Gender Issues

• Gram Vikas has always endeavored to include women in the development
process. Despite the organizations good inteorions and efforts, women
development initiatives weakened. Various steps were taken to correct this
trend. Initially, a women's cell was formed which evolved ioro a Gender Study
Croup, established in 1993 with assistance from Ford Foundation. The
objective of this group is w first sensitize the staff and later translate the
insights gained into action in the fleld.

Funding Sources

EZE; ICCO (Iorer Church Co-ordination Committee for Development Projects),
Netherlands; NORAD; Bread for the World (BFW, Germany); German Consulate,
Calcuna; Community Aid Abroad (CM), Ford Foundation, CAPART, National
Wastelands Development Board (NWDB), Rajiv Gandhi Foundation (RGF);
MOHRD; Orissa Renewable Energy Development Agency (OREDA); Integrated
tribal Development Agencies (ITDA), Orissa; District Rural Dcvelopment Agency
(Baripada, Ganham, Kalanandi); Orissa State SC/ST Financial Development
Corporation.

Achievements

• Under Social Fore'stry in 1994-95, a wtal of20,69,212 seedlings were raised and
18,88,375 were planted, which covered 35,31 acrcs.

• In 15 years, 54,029 bio-~as plants were c,onstrllctcd which were spread over 1.1
disrricrs.

• 21j() opcn dll~ wells have becn CO!1Srrlletcd.
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Aiding Factors

+ II1come-generation aceivities f~)r women and community, using Non-Timber Forest
.Produce) NTFP and other local resources. Skill training on bamboo produet~and
running an eco activity.

• Formation and strengthening of village level groups, including women's groups.
• Implementation of development activities through these groups.
• Organizational sensitivity towards and response to gender issues.

• Integrated approach co development thereby ensuring immediate -returns to the.' .communtty.

• Corrective action taken on programs after review. .

• Development goals are achieved through "people's participatory planning process"
(PPPP). People are involved at every stage, [rom planning to post-implementation
management.

• SuPPOrt co staff in. terms of providing residenrial quarters owned by Gram Vikas.
• Focus on capacity building ofcommunities-technical and social trainings for staff

and beneficiaries.

Address: PO. Mahuda

Behrampur, Orissa- 760 002
Contact person: Joe Madiath



Jan Sewa Ashram

Year of Establishment: 1992

Area of Operation

The organization has worked in three districts ofHimachal Pradesh since its inception
namely, Solan, Simla and Sirmour from 1996. It is expanding to six more districts of
H.P.

Philosophy

To strive for a more active participation and awareness of people who are action
ori~nted and committed to the betterment of the quality of their lives through
constructive and creative activities.

Objectives

• Shift focus from present day disruptive trends to environmental concerns.
• Promme thinking among people on these issues and modify their lifestyles to live

in harmony with nature

• Promote the emergence of a society that cares about its environment that can
peacefully co-exist with its surroundings as well as keep up with- the hectic pace
of modern civilization and which believes in and practices the 3 R's - "Reduce,
Reuse and Recycle"

Approach

To promote awareness about human waste management, 'turning garbage into gold'
i.e., saleable recycled products.

Activities

• Waste recycling-paper and organic matter

• Environmental education on recycling of waste, especially paper and conserving
natural resources (0 children in 100 schools of Himachal Pradesh and New Delhi
through work<;hops, ([aining and demonStrations.

• Consuhancy and direct irnplememation of programs on technology transfer, skill
deve!opmelH, training of personnel on waste management, vetll1i-composting,
r<:cycled hand made paper; technology and designing of recycled products,
lundl()olll wc,ving. ellvirolHllelH educlCio!1. orgalllz.ltlOIl hllildillg. ,lW;lrellCSS
gelleL\( ion, reSCl rcll ;md develop Illellt.



.. N~tworkil1g with organizations such ;1\ lZidgc COllsnv;llion c~ll, Bird CCllsll\

Studi<:s, Envirol1ll1~11t Education Society, Solid \X!astc Manag<:l1lcl1l Projccts and

also with NCOs concerned with urban and industrial toxicity called T()xics Link.

Funding Sources

World Lifc Fund for Nature (India), Citizcns' donations.

Staff Strength .

9 Voluntecr associatcs and staff - (having background in conservation, rcscarch,
journalism, managemcIH, ceo-tourism, etc.)

Achievements

.. Successes in 7 areas of Delhi which include large and small institutions, bungalow
housing, and DDA and Slum housing

.. Active in the formation of]oinc NCO forum to save the Delhi Ridge. One of the
three NGOs represented on the joint NGO-government; commirree on (he Delhi
Ridg~.

.. Dir~cdy responsible for the declaration of Delhi Ridge as a Reserved Forest under
the Act, carrying out direct conservation work on the Ridge.

.. Tile organization also has several publications to its credit.

Factors Aiding/Inhibiting Expansion

Srishti is willing to expand if funds are available for follow up and monitoring and
for nerworking with NGOs and other institutions.

Address: 1001 Amariksh Bhawan
Kasturba Gandhi Marg
New Delhi - 110 001.

Contact person: Ravi Aggarwal



• Running 3 rt:cydt:d papn unit and !Llndloolll wt:aving ccnlrt: in PafWa!lOo II)

Solan disrricl of I-Jin1JcluI Prad<..'sh.

Proposed Activities

• H.P. Secretariat waste paper management program
• Workshops rraining on Solid Waste Management all over Him::tchal Pradesh to

create greater awareness among people.

Funding Sources

NORAD (Royal Norwegian Embassy)

Budget

Paper unit: Rs. 14 lakh (for one and a half years)

Environmental education: Rs. 19 lakh (covering 3 districts)

Staff Strength

55 (10 men and 45 women)

Achievements

• Women have been trained at various levels, for setting up handloom weaving
units, paper units and given stipends during the training for the purchase of
looms. (Three batches of 18 women each have been trained upto now, and these
women have trained several others people at the local communiry level).

• Women are represented at all levels of the organization, especially managerial
positions and basically run the entire organizational activities.

• Recently, the Government ofH.P. has asked]SA to expand its work to the entire
state and workshops for awareness and management of waste have already been
undertaken in 6 new districts.

+ The H.P. Secrcrariat has started waste paper management, which is sent to JSA
and returned in the form of recycled paper stationary.

• Several big industrial houses (Puralawr India Ltd., ITC Ltd.), hotels( Park Hotd
and !-.1aurya Sheraton, etc.) and schools arc collecting and sending their waste to

JSA and getting products in return.
• Set up EARTH (Environmentally Appropriate Recycling Technology for

Humanity), a marketing org;ll1ization for all the recycled products.

Address: Technology Puram
(Chakki Mode),
PO - Jabli 1)istrict. Solan j
Himachal Pradesh ~~



SRISTHI

Year of Establishment: 1987

Area of Operation

The projecc is based in Delhi and has covered 7 areas. It also networks allover India.

Philosophy

SRISHTI believes that citizens have a right to information, and that by creating
awareness they can influence policy and accion.

Objectives

• Address conservation and ecological issues, especially concerning the capital city.
+ Provide solution to managemenr of garbage systems through communiry based

effons.

Approach

Srishti has recognized that community partIcIpation, 'at all levels - barh in the
government and outside, is the key to successful garbage management. The city of
Delhi produces about 5000 metric ronnes of garbage every day and 'collect and
dispose' methods alone, as carried our by centralized municipal corporations cannot
cope up with the huge amount of crash that is being generated. Srishti's approach is
therefore (Q impart a message that, 'we have to be responsible for our own garbage'.
I t would playa 'catalytic role' and pass on the operative technical skills to the
community, so :lS to overcome expected attitudinal resistance from the residents.

Activities

• Installation of door-co-door collection systems.
• Involving rag pickers in the garbage collection system.
• Training the collection team.£O run the plan and to complete the composting

process through vcrmi-composting.
• 'DevclopeJ a .';ystem of segregation of garbage, either at source or at collection

POll1ts.
• Methods of bio-digestion followed by vermi-coll1posting have been devdopnl.

The ocganisalion has set lip a bio-digeslor at ;1 price of Rs . .')'),O()(). .

• Involving the cOlllll1Unil)' ill vermi-<':()Jnpllslillg or U)ll1po.';lillg"

+ Idelltifying nodal PLfSOIlS wilhin ;1 colol1)' or il1Slillilioll ;IS coordinator.
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Action for Food Production (AFPRO)

Year of Establishment: 1966

Background Information

AFPRO was established under Christian inspiration as a secular Indian Technical
Service organisation. Over a period of three decades, AFPRO has undergone several
phases reviewing its vision and approach. As a result, AFPRO is now operating as an
STDO (Socia-Technical Development Organisation). It considers that technology is
a (001, which is required (0 be adopted and modified based on an analysis of it~

objective relevance in a given culture.

Objective

The re-stated mission is "to alleviate rural poverty by working through such grass
TOOlS voluntary organisations which focus on enabling the marginalized and weakel
sections of the rural sociery, to participate in their own development."

Area of Operation

AFPRO endeavours to concentrate its efforts, more and more in remote, resource
depleted and tribal regions and the stateslregions where more socio~technical

developmental efforts are required. Priorities are given (Q the five BIMARU states
(Bihar, Madhya Pradesh, Rajasthan, Orissa, Uttar Pradesh) and eight North-Eastern
states.

Activifies

• Sustainable Agriculture and Forestry
• Organic farming.
• Agro-forestry.
• Dry-land farming.
• SALT (Sloping Agriculture Land Technology).

AFPRO is collaborating with U.P. Land Development Corporation co reclaim 1,500
hectares ofalkaline land (in 5 years) in Aligarh district. This is a World Bank supported
project. It is involved in motivational as wdl as implementation aspccts of the project.
Water groups are formed for every 4 hectares ofland in which 2'5 per cent beneficiaries/
members are women. Two leaders ofeach wJ.ter user group form a Site Implementation
Committee (at village level). Women are members in thcsc committees but their
number is very li!nited. Women's involvelllcnt ill f~)fl'stry prograllls is rcbtively highl'l
especially in (hcir capacity as nursCl)' rai.'l'I:--.



+ RLncwablc Energy
• /jio-gas is the main focus areas. To some extent, wind and solar energy arc also

considered.
On the job training to local masons is given by trained masons ofAFPRO in
the construction of bio-gas programs. Women are trained in the operation
and day to day management. Demonstrations are conducted on use of slurry
(bio-product of bio-gas) as manure.

The Bio-gas network program is the largest technology dissemination network of
NGOs in India and is promoted by AFPRO/CHF (Canadian Hunger Foundation),
with financial assistance of eIDA. This program has been operating successfully for
the last 12 years covering many regions ofIndia. In Phase V 0982-88), 42,000 fixed
dome 'model' bio-gas plants were constructed. In Phase II (1990-94), a rotal ofabout
30,000 bio-gas plants have been commissioned. This network now has 68 grass-root
NCO partners, operating in 95 bio-gas extension centres, in 17 states of India.

. Based on the recommendation of the mid-term review, an information-cum
documentation cell has been set-up. A quarterly journal, 'Bio-gas Network Journal'
was started'in January 1995 as an important activity of the cell.

+ Water resource development
Drinking water (identiflcHion of sources)

\Xfomen in Rajasthan (Jodhpur) have been trained in hand-pump inst:lllation, minor
repairs and maintenance of hand-pump; they being most affected by defunct hand- .

pumps.

• Irrigation
identification of sources
preparing design for irrigation structures

• training and guidance for construction
• No women have been involved so far in irrigation related programmes.
+ Watershed development

• conducting PRAs to identifY problems and to prepare plans
conducting relevant trainings

• women haye been involved in watershed development by several partner
agencies of AFPRO like Sewai (T.N.), Asa (Trichy). Seti Sahai Mandai
(Maharash tfa).

• Vcry recently, AFPRO has added an environment division to its existing setup.
The exact issues, stfategies, etc., which AFPRO will focus on in fUWfC are under
feVlew.

Gender Issues

j\F!'!Z() Ius, in rhe past, provided rechnicd support [() v.trious ;lgcllcin. J\S ,I result,

there was no focus on g;ender/womcn's isslies. Bur wirh irs changcd S!;ltllS as STDO.



N(;('" Project ProfIles

;Jt,

it h:l\ started to understand the significance or gcnder isslles..'iince /\j:PRO is at

times, involved in planning programs with people, cOllSiJeration is giwl1 to ensuring

women's p;uricip:uion. This strengthen.s thl' gender cornponClH in its programs.

Address: 251IA, InsrirU(ional Area
Pankha Road
D-Block, ]anakpuri
New Delhi - 110058_

Contact person: Dr. P.K. Bhatt



Development Coordination Network
Committee (DeNC)

Year of establishment: 1990

Philosophy

To promote and strengthen voluntary network among smaller NGOs in Rajasthan.
through a process of co-ordination. training. information exchange and collective
action.

Coverage

The DCNC Trust has a membership of about twO hundred organisations scanered

over 31 districts of Rajasthan.

Objectives

• To provide promotional support to small groups for their development initiation.

• To impart training to small groups both in conceptual development and also in
specific program skill development.

• To undenake certain issue based studies.
• To create a Resource Centre for information dissemination and resource

mobilization.

Approach

The member agencies comprise a forum which can raise issues to help disseminate
information. In most of the projects that the Trust has undertaken. the focus is on

. women development and empowerment of weaker sections.

Activities

• Campaign on Girl Child.
• Campaign against Child Labor.
• Communal Harmony Campaign.
• Lobbying the Government to Initiate Drought Relief Program in Rajasthan.
+ MaLuia Relief Oper3tion.

• Hood Rdief Program.
• I·JcC[cd Womcll Rcpr<:scntativcs EmpowCfmcnt (:OllvClltioll.

• Public Adv()cacy 'Iraining Program.



NCO ProjeCt Pro/lk:.

Achievements

Carried out drought rdicf-cum-dcvclopl11LJ1( worksslIch as huildingM\ check dams,
(anks, 50 wells,S handpumps, 750 !lcCLucs or land blinding, 75 ha pasture land
development, road construction, 30 fodder depots, fifty-three drought awareness
camps were held by involving more than 65 voluntary groups from 23 districts.
Effectively lobbied the government to take various steps for drought relief. Active in
Malaria ReliefOperation in Western Rajasthan. It campaigned against groups working
to create communal disharmony. .

Funding Sources

Through CECODECON funds reach DCNC. The approximate amount of mone)'
received for projects is around Rs. 20 to 25 lakhs.

Staff Strength

For each region there is one coordinator and a commitrce formed from among its
members. At the cenrrallevcl, the activities arc looked after by a board of trustees
constituring 2 social workers, 4 region;d coordinarors, two women representatives, 2
members (who are doctors, engineers, educationists or environmentalists) and
representative from CECOEDECON.

Aiding Factors

The member agencies of the DCNCTrust have faith in each othcr and in the federation
to raise issues in a systematic manner. About 45 agencies who are networking with
DCNC have a strong focus on women. However, they need financial suppo'rt to

strengthen and widen the network.

Address: 6/68/369, HIG Flats
Pratap Nagar
Sanganer

Jaipur
Rajasthan, India - 303 906

Contact perSOll: Sharad Joshi



Himalayan Action Research Centre (HARe)

Year of Establishment: ] 989

Area of Operation

The organization works in the Central Himalayan region covering the districts of the
Garhwal region.

Philosophy

Mutual cooperation, planned, systematic and holistic approach to development is
the necessity of the times and HARC sees itself as an educator and cltalyst to achieve
the above.

Obiectives

• Prepare and simplifY the technical know-hmv and relevant information to make
it affordable and available to rural people.

• Form a ne(Work for the promotion ofa mulri-disciplinary, integrated, information
dissemination system.

+ To strengthen overall development processes in the region.

Approach

To develop self-reliance and capaciry building through various training programs.

Activities

+

•

+

•
•

•

•

Conducting income generation training programs for women, documentation
and dissemination oflocally known, inspiring, and dynamic initiatives to increase
capacity of women ro utilize what belongs to them as natural rights.
Organizing training on village-ceo system planning for villagers, public
representative.s, NGOs and Government OHlcials.
Workers and information scheme on oil seed program, farmers nurseries and
WJter management.
Conducting informal environment education.
Research activities include survey of natural resuurces, development and planning.

!>;lsed on biotic resources, participarion of puhlic ill dcvdopmt:lH schemes,

j·.:\[CmiOIl of rccl 11 1ic.tl kllow-how f~)r .lCClllllltLl(cd Llill W;ill"f ;lIJd ils utililY. ;lIld
10 sU!Vl: waler supply problems in U{urakhalld.

Produces a news!crrcr 'l)oond'.
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• A Ilcld n:sourcc centre provides docuI1lcnt;llion and audio vi:-,ua! support,

Ach ievements

• Developed the training package on Village ECo-syslem planning. The package
was used for training of 300 villagers, 100 public representatives and 200 NGO
representatives. Eight courses were also conducted for Government Officials.

• Six hundred women have been trained in income generation activities.
• 400 Mahila Mangal d4ls have been provided with regular information related to

women's empowerment. Work with the women's groups through tralnign and
other activities has helped enhance the empowerment process and strengthening
the linkages between the daIs. ~everal womell actively voiced their concerns towards
the Beijing Conference.

• Wild Apricot program completely managed and run by women as an income
generation program. The other IG program is the oil seed program.

• Besides HARC's own nursery, there are 30 farmer nurseries in the region.
• Demonstrations and training on water management techniques.
• More than 20 publications on technologies and over 5,000 slides produced for

dissemination.

Future Plans

With a lot of information and educational activities on the anvil, HARC will be
communicating with more than 30,000 people in the region in the near future.

Aiding/Inhibiting Factors ,

The organization is being called upon (0 expand its activities, but one inhibiting
fac(Or is lack of funds.

Address: 744, Indra Nagar, Phase II
P.O. New Forest
Dehradun
U.P. - 248 006
Ph: 620 121

Contact person: Chhaya Kunwar



National Foundation for India (NFl)

Year of Establishment: 1992

Obiedive

The immediate objective ofNfl is to support a devdopment process that is equitable
and sustainable, and one that promotes respect for pluralism and cultural diversity.
NFl's programme focuses on areas of national concern such as poverty, population,
equity, employment, environment and national integration. It lays stress on
partnership and networking with voluntary agencies sharing similar concerns.

Activities

• Population stabilization programme looks at the intervention strategies to address
intra-family attitudes to the role and status of the girl child;raising awareness
about the present status of the girl child and going on to supporting and facilitating
a process change.

• Nfl made its first grant to SUTRA (Hirnach:-d Pradesh) in July 1994 to review
gender biases in school text books up to the primary level and to develop and
print a series ofpictorial books on Panchayati Raj Institutions to encourage women
to involve themselves in local community management. A parallel project is also
being developed with ADITHI in Bihar.

• Rural Livelihoods: NFl will be, among its many collaborators, active in terms of
sponsorship and support.

• NFl has cooperated with Rural Non Farm Sector (RNFS) sponsored by NABARD
with support from the Swiss Development Corporation.

• Provided opportunities to rural women for producing women for producing
seedlings and plant materials. This has helped afTorstation progr:lms.

• Resolution ofconflicts related to access to and usc of natural resources. and more
specifically in Coastal Aquaculture and in JFM with the over-all aim of promoting
equity and sustainability.

• NFl is working with Society for Promotion ofArea Resource Centres (SPARe),
Bombay to build awareness amongst urban poor with special reference to women
and empowering them to bargain for:l better position in civic society.

Funding Sources

NH was facilitated bY:l grant of Rs. 50 bkhs by [he Tlta organization ;1I1d another
')() bkhs rupees by National Dairy Devc!opmc[1{ BO;lrd (NDDB) alld contributions
I"r(ll11 Ford Foundatioll.
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/1r1rlrl'ss: India Habital Cl'l1lle

Zone 4-A, Uppn (;loUl1d Hom
Lodi Road,
Nnv Delhi-II 0003.
Ph: 4641865/8490

Contact person: Shankar Chose
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SAHAYOG

Year of Establishment: 1992

Philosophy

Its mission is to promote the process of susuina.b1e participatory rural development
in Urtarakhand region ofUnar Pradesh.

Approach

Sahayog is working as a training and resource centre in (he Unarakhand region and
also working directly with communities in Dhauladevi Block jn Almora district.

Activities

• Training and Resource Centre
Tr3ining and Workshops

• Srudies and Evaluations
• Need based suppon to other organizations
• Liaison with the Government

• Under Community Developmenr Project 15 villages are covered. Specific programs
cover
• Agriculture

• Energy
• Fodder

Forestry
• Animal husbandry
• W..lter

-;~

• Momhly meetings are held with village level women's group and youth mandals.
They are sent for exposure visits (Q other agencies. Work in rhe village is iniriared
only afrer detailed discussions with these groups and on (heir insistence. They do
the planning, beneficiary selection, and implcmenrarion with back-up supporr
from Sahayog

Staff

The~c art: 15 sraff members of whom J2 arc workers and j art: <.kvclopll1ent rraine<.:s.

There arc eight wom<.:n among (he sulf.

Financial Support

CEBEMO, N<.:therlands; rcsss, ED. AgJ.;;Ifwal Foull<.Lnioll; SP\X!D\ Uttarakhand

"----------~----------JS~\
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Fodd<:r Crass and Seed Productio!l Project; CHIIZAC,lJ.P

Achievements

• Within a short time, Sahayog has been able to establish roOts in the program
area. It has been able to mobilize people and take up series of neel based
interventions, - environment being a part of it.

• Several organizations have Decn supported in developing conceptual clarity on
gender issues.

• Training on production of Panchayati Raj material has had a positive impact at
[he grassroots level.

Address: Prem Kutir, Pokharkhali
Almora - 263 60 I ,
Uttar Pradesh

Contact person: Jashodara Dasgupt;)

,



Society for Promotion of Wasteland
Development (SPWD)

Year of Establishment: 1982

Area of operation

The present activities are spread over 13 states and 40 programs are underway.

Objective

To help prevent or reverse degradation of life suppon systems, particularly land and
water, in a manner that expands livelihood opportunities for resource poor and
disadvantaged groups.

Approach

The programs arc developed through detailed discussion and dialogue at the local
Incl so [hat they suit the local conreXL Programs are implemented in collaboration
with parmer instiruriol1s, usually local volunrary agencies aIllI (he local communities.

Activities

• ]oint Forest Management (]FM).
• Watershed Development.
• Soil imp"rovement program.
• Small scale water schemes.
• Publications on NR Issues/Programs.

A celHre called National Support Group (NSG) was established in the SPWD, where
the information emerging from the field could be collected, analyzed and presented
to the policy-makers and shared with all institutions under the ]FM program.

NCO Network in Eastern Ghats ofAndhra Pradesh - 26 Voluntary agencies are, at
present, a part of this network. This network is engaged in an aCtion research (0

document various operational aspects encountered during the implementation of
./FM.

Ecology-Economics Research Network fixuses on sciemiflcally studying the forests
regennating under cOllllllunity Il1al1agnl and/or Jfl'v1 systems ;llld to compare them
with hm:st [)cpartment nDl1:lged !(lreSlS ill (he S:llllC ;lfUS. hlllrleCll org:ll1iS;\liollS

;1 rc ;l fU f( of (h is Nc( work.



Nee) Projcu Pro!i!c:-;
Typc I

'1'11<.:re arc many collaborative programs with small N( ;Os. InV<.:11 I or)' o(:-;uch NCO:-;
protecting forests is prepared. Correspondence between NCO:-; and SPWD goes on,
till SPWO is convinced to a great extent about NCOs willingness and commitment.
NGOs arc visited to make an assessment based on theircxisring pro!!.rams. feedback
about these agencies is sought from local people and others.

~

The SPWD staff underwent a <gender sensitization' program organised by AKRSP
Special studies have aho been commissioned to see the extent ofwomen participation
in JFM and ways to ensure the same one such study is "Gender and JFM i~ Uttar
Kannada district".

Funding Sources

• SPWO has enough funds for its running cost. The suPPOrt for projects come
from a number ofdonor agencies like Ford Foundation, Netherlands, SOC, FAG,
SIDA, GOA, etc.

SPWD's strengths

• Strengthening grass root initiatives through small NGOs.
• Creation of a National Network.
• Competent and committed staff.
• Emphasis on documentation.
• Avaihbility of financial sUppOrt.
• Ability to influence policy at centre ;lnd state level.

Address: Shriram Bharatiya
Kala Kendra building
1, Copernicus Marg, Delhi

Contact person: Mr. Sushil Saigal



Tata Energy Research Institute (TERI)

Year of Establishment: 1974

'Obiectives

To tackle the immense and acute problems that mankind is likely to face in the years
ahead on account of the gradual depletion of the earths' finite energy resources which
are largely non-renewable; and the existing methods of their use, which lead to
increasing pollution.

Philos9phy

The JTlission ofTER!, therefore is to find solutions to a range of problems and this
orientation guides all the activities undertaken within the institute.

Activities

TERI's programs reHect its wide ranging character and a multi-disciplinary approach.
The institution is cllrrently active in six areas. These are:

• Energy Policy Analysis.
• Energy Engineering and Technology.
• Rural Energy Research and Extension.
• Bio-technology.
• Forestry?nd Bio-diversity.
• Information services.

Programs in each of these areas tackle problems at several levels and scale ranging
from smoke pollution in rural kitchens to the development of Dlathematical models
to depict and stimulate the entire countries energy-economy system in 20.10 A.D.
Training ranges from activities aimed at the users of improved chullahs on bio-gas
plants, to those that involve policy makers and senior civil servants.

Among the more innovative facets of TERI's diverse activities, has been the
establishment of the tissue culture Pilot Plant. lr is now producing planting material
f()r the forest departments of various stares in the country. At the macro level. TERI
makes dfons to influence National Policies by providing research basnl data in the
energy. and environment sector. TERI also aw:mpts (() analyze the Annual Budget
presenred hy rhe (;()I, in terms or assessing energy. environment ;llld sllsuinabiliry
cow;ideratiolls. In order to enlighten the public Oil these specifIC issues, TElZl pbns
to nuke this an annual exercise.

;1, ,



Type 1\

It is a documentation project funded by McArthur Foundation. The purpose is to

study the effectiveness of the ways in which rural communities are dealing with the
degraded resources at household level (women) and at cornmunit)'/panchayat level.

61
\

2. Micro-level coping strategies for Bio-mass Resources

The Uttar Pradesh Project is on bio-gas Solar lanterns and improved chulahs. Women
have been trained in the use and maintenance of bio-gas. 16 villages are covered
under this project.

In the Himachal Pradesh Project, three community Solar Heaters were installed on
the initiative oflocal women groups (mahila mandals) who could successfully mobilize
funds to the time of 15-20 per cent (of the total cost of Solar Water Heater). Each
Solar Water Heater covers 20-25 families thereby benefiting around 75 families.
Technical 'support, in the form of training W2S provided to take women group on the
mamtenance aspect.

Project covers three states viz. Himachal Pradesh (Solan), Uttar Pradesh (Sultanpur)
and Rajasthan Oaisalmer). It is funded by Indian Oil company and Gas Authority
Ltd.

1. Fuel Substitution in the Rural Sector

Though there are 15 ongoing projects but only four have women involvement. These
are as follows:

• inf1uence rural energy policy at the macro-level
• improvement in the dissemination of rural energy interventions
• capacity building of NGOs/Governmenr functionaries at all levels, through

training covering awareness on rural energy scenario, renewable energy technology
and intervention management.

TERI was set up with generous funding from some TATA companies, spearheaded
by the TATA chemicals. Besides Central and State governments, it receives support
from international agencies like the World Bank, Asian Development Bank, Ford
Foundation, the Iti.ternationa Development Research Centre, the Commission of
the European Communities, Economic and Social Council for Asia - Pa~ific, FAO,
UNESCO and Others.

A women's focus is visible in TERI's projects, ukcn-up lIndcr IZlIral Fl1crgy Research
:Ind Extension division. The specific rnand:w: of this division is to -

Activities

Funding Sources

NCO Project Proflks
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Staff

3. Role of women in Domestic enert-,'Y systems in Rural Areas - taken-up in Gurgaon
D villages)

4. Bio-gas impact assessment in Behruch district.

A study conducted in the area of energy environment interface-'Exposure ofwomen
and infams to smoke generated by differenr fuds'. It was taken-up in Garhwal (U.P.)
and Delhi slums.

Also, NGOs and women have been tr:.ilncd in handling the instrwnents and carrying
Out the measurements as a part of the above: study. .

As on March 31, 1995, TERI had more than 400 staff, with its headquarters in New
Delhi and regional units in Bangalore, Bombay, Bhuj, Guwahati and Goa.

Address: Darbari Seth Block
Habitat Place
Lodi Road
New Delhi - 110 003

Contact persoll: Mr. Sumeet Saxena
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Dr. Jaya Chatterjee, IeEF, New Delhi

Ms. Nita Mishra, Ford Foundatioh, New Delhi

Ms. Renu Wadhera and Mr. G.Y. Rao, NOR/\D, New Delhi

Ms. Gurinder Kaur, OXFAM (America), New Qelhi

Mr. Parsuraman and Ms. Prella Balasubramaniam, OXFAM (India), New Dell,i

Mr. Ravi Agarwal, SRISHTI, New Delhi

Mr. T.C. Sharma, Capr. (Dr.) R.T. Kulkarni and Mr. S.C. ]aiswal, All'Rc I,

New Delhi

Mr. Lokenath Ray, CWDS, New Delhi

Mr. Vl:d Arya, PRADAN, Nl:w Delhi

Mr. Sushi! Saiga!, SP\Xlf), New Delhi

Mr. Sumeet Saxena and Ms. Soma Dutra, TERl, New Delhi
..

Dr. EK. Bhatt, Wasteland and Environment Section, AFPRO, \Jew fl.-II"

Ms. Sunceta Ohar, Consultant, New Dclhi
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Chapter 4

Donor Support in Environment
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Donor Support in Environment

Overview of Donor and Government Agencies

( :IUpIC

The late eighties and nineties have seen an increased-concern and investment for
protecting and managing the ~nvironment in most ofSouth Asia. On the one hand,
global concerns ofpollution control and conserving bio-diversity are being emphasized.
On the other hand. efforts of reviving traditional practices and applying modern
practices of namral resource managemcm, by local communities are being supp~rted

and cncouraged. A recognition of the link between women's lives and the ecological
balance has led to a greater focus on women's involvement in access, use and
management of namral resources.

A number of international donor agencies and the Government ofIndia are promoting
and supporting a variety of environmental activities, especially through bil:nenl
projects, NGOs and people's/women's institlltions at the local level. This chapter
starts with a brief overview of the nature of donor and government support in
environment. It then profiles eighteen donors, looking at their geographical coverage,
issue focus and project areas/types. Finally, a summary of donor suppOrt at a glance,
is presented as a ready r~ference.

DONOR AGENCIES

Among the donor agencies, one or acombination' of the following issues are being
given priority :

• Soclal forestry and wasteland development
• Water resources development

• Watershed development
• Energy conservation
• Pollution control
• Solid waste management

Social Forestry and Irrigation

The major proportion offunds are allocated between social forestry and ware, resourLe~

development. To illustrate, SIDA allocates 31 % of the budger (0 social forestry and
wasteland development; the World Food Programme provides 77% of its funds for
Con:stry and irrigation; and Ford Foundation has put in 3.7 million US dolbrs (ill

the fiscal year of 1995) for Joint Foresl Mal1aj!,cqlel1t (JFM) and Water resources
marlaj!,emellt. The projects arc spread over several Slales - West Bel1~al. ()ri"s:l, TlIl1il
Nadu, Maharashtra, Karnataka, Raj;lst!J;ll1, IhrY:lI1:' and Cujaral.
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Watershed Development

DANIOA, as a single major inrernarional agency, has played a signiflcanr role in
bunching comprehensive projecrs for warershed dcvelopmenr in Karnaraka, TlInil
Nadu and Orissa. It has also supponcd several NGOs and smaller projects under the
DANIOA-CAPART Umbrella Fund. The other agencies supporting this sector include
SOC. ODA, the European Commission and the Royal Norwegian Embassy.

.Energy Conservation

The Energy sector doesn't enjoy the same status ofsupport as the above three. However,
CIDA has extended major support to AFPRO (for bio-gas), India Canada
Environment Facility (ICEF) and the Royal Norwegian Embassy are also providing
support to programmes relating to bio-gas, solar and wind energy.

Pollution control has been addressed by DANIDA and FRG through technical training
ofState Pollution Contrcl Boards personnel. The DANIDA has covered Tamil Nadu,
Karna!aka, Orissa and Madhya Pradesh. The EEe and the Royal Norwegian Embassy
too, is giving technical help for pollution conr.rol.

Solid Waste Management

This is increasingly becoming a priority sector, though it has not yet received much
attention by many agencies/government. Under its Environmenr Fund for NGOs in
rhe urban India context, the Dutch governmenr is focusing qn this issue. The Royal
Norwegian Embassy is also extending a significanr amounr ofsupport for technology
and skill development on waste management.

THE INDIAN GOVERNMENT

The Cennal government and some state governments in India, have starred paying
signifIcant attention to the whole question ofconserving, regenerating and managing
(he environment. Various ministries run schemes to fulfil (his objective:

• Environment and Forests

• Agriculture
• Water resources
• Rural Areas and Employment

• Labour
• Energy
• Urban Development
• Industries

GENERAL REMARKS

Though the major pan ofintefllarional aid got:s as bibrt:ral funding, almost all agt:ncit:s
hwe a relarively smalkr fund t()r dircn aid to NGOs/Local Insrirurions. Similarly,

j,
I'
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(he CovernmelH also has separate ;lIld smaller funds l()r N(;( h (0 implLll1Ll1[
cl1vironmental activities.

l~or aimosl all the agencies, gender issues ;I[e a cros.\culling.concern in all programmes.
Inspite of this, however, most large projecrs bil (() address women/gender concerns
during implementation. The reasons for this arc varied, and mostly known, so these
will not be elaborated here. There are however, some exceptions, found in NGO
experiences or smaller government initiatives, where conscious effort is made to sensitize
-(he community, staff, policy makers on gender issues.

Undoubtedly, most donor agencies and the Indian Government genuinely emphasize
these issues. A lot, however, still needs to be done, both internally and in programme
efforts. Finally, it is also important thaI dOllor and government agencies seriously
integrate a gender perspective in their own organisational func:tioning and support
strategy.



Age Khan Foundation (AKF)

Issue Focus

All AKF efforts seek to prevem environmemal destruction by raising incomes through
better management of existing natural resources. It also believe$ that environmental
education and skill training will be most effective when built around locally relevant
experiences and applied to locally recognized concerns. The major environmental
areas of concern are:

Wasteland Development: Support is extended ro innovative efforts that tackle the
two principle dimensions of the problem i.e. selection ofappropriate technical solution
to a particular ecological zone or region and; organisation of local communities to

undertake the work efficiently and effectively. Focus is on Social Forestry.

Water Management: Supports programmes that encourage local communities (0

develop small scale irrigation systems, and introduce management innovations in the
distribution system that can lead ro more eflicienr and equitable use o[watcr. Specific
;tetivitics include Watershed development, check dams and lift irrig;tr;un.

Target Group

Majority of AKFs Rural Development Programmes focus on socio-economically
backward people living in degraded, polluted or resource poor environmenrs.

It recognizes the vital role of women in the developmenr process and their need for
knowledge, resources, access, power and special assistance in balancing .the demands
of their domestic and productive responsibilities.

Women's concerns and special needs are taken into accoul1( in all project planning.
Programmes for women are fully integrated with those for men to prevenr
marginalisation. Recognizing that there arc a range of gender issucs to be addressed,
in order to strengthen existing programmes and make them more effective, AKF
works CO see that those involved at the grassroots believe in the value of involving
viomen in development and finding culturally appropriate ways to do so. Ie attempts
to pay special anention to the recruitment, training and logisric needs of female staff
~ll\d (0 women's access (0 training, credit and markers. A more systematic concern for
{he impact of elCh project on women, AKf helieves, would be ;l srep forward in
changing women's lives f()r rhe better.

Geographical Coverage

Ii'\ \lIppof[ is spread over three stales - (;lIj;ILlr (II disniers), Ibjasrh;ln (1 district)

;lnd Madhya Pradesh (I distrier).



DOl1or Profiles

Projects

Funding

Ch;lpt(

AKl: supporrs two agencies mainly Sadgllru Watt'! and Development Found:ltion
and Aga Khan Rural Supporr Programme (India).

All their programmes emphasize: community participation and volunteer involvement;
development oflocal expertise; judicious management of resources; use ofappropriate
technologies; and ultimate self-sufficiency.

Both the organisations are doing a commendable task. They have been successful
because the focus is on community empowerment. The entire work is done through
~ommunity based organisations. They manage the distribution oj resources and are
capable of taking decisions and resolving inrernal conflicts, and have institutional
linkages with other resource agencies including government departmems, banks etc.

AKF's '.lew area of interest is 'Rural Built Environment'. It is keen to see village
organizations evolve a more systematic approach to the planning and location of
physical infrastructure, which might, in [urn lead to a viable concept of village
planning.

AKF is co-funding two NGOs, alongwith rhe EU. The total financial allocation for
these two agencies, for a period of five years is 18,800,000 Eeus.

Address: Sarojini House
6 Bhagwan Dass Road
New Delhi - 110001

Contact person: Vijaya Pasrala
Programme Officer
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AusAID

Background

(:Iupter .j

The Indo-Australian Developmenr Cooperation Program is designed ro assist India
meet its priority developmenr needs in an environmentally sustainable manner while
fostering mutually beneficial economic links between the two counrries.

Large bilateral grant funded projects have been supported under the program such as
environmenral managemenr, railways, telecommunications, health and human
resource developmenL Smaller granr funded projects are through NGOs, supported
in areas like health, education, gender development, income generation, child welfare
and environment. In addition a substantial government to government training
program supports training and advanced education in Australia in a range ofpriority
areas.

Support to Environmental Issues

All activities under the Indo-Australian Development Cooperation Program are
designed and implemented with an emphasis on ecologically sustainable development
and consideration ofenvironmental issues is integrated within all stages of tbe project
cycle. Specific environment-related projects include the Mine Operations and Steel
Plant Environmental Management Training Programme with the SAIL (now
completed), the Hydrabad Waste Management Project, with the APPCB, as well as
smaller initiatives and training particularly through the Small Activities Scheme.

Environmental Projects

Under the Small Activities Scheme

Energy Conservation (completed)

The project aimsat assisting the community to install bio gas pbnt~ for domestic usc
;lnd installing a solar heating and lighting units as demonstration units. The project
has been implemented by Plan lnternarional Australia in conjunction with Myrad:1.

The communicy was provided training on installation of bio gas plants, with rhe
governmem subsidy and AusAID funds. labour being the input from the: community.
The users were provided training on the: USc and mailHcnancc of the: hio g,as plants.

The: heneflts of the project werc :

• T!lL womcn had more free time ;IS thev did not need to collect wood !()[ fuel
• Provided ;1!1 ;dtnl1ate cnngy ~()urce \(I the comlllullity ~lo
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• Improved the hcdth or the cOl1lmunit)'

• Thc solar heating, and lighting units \Vcr<: insulkd Il1 hmtcls ;lnd hmpiLlls to
provide an exposure to the new tcchnology

Prototype development for municipal schools in Bombay (ongoing)

The project is being implememed by Avehi Educational Charitable Trust. The quality
of curriculum in primary schools in India is seen as a major factor influencing the
c;tTectiveness ofschooling, and its acceptability to children. Improving both teaching
methods and the curriculum content is seen as a way to improve the quality of
education and the retention of children in schools.

The objective of the program is to develop and test a comprehensive learning package
and curriculum for the use by municipal primary schools in Bombay and in non
formal education situations. This program is child centred, relevant to their lives and
allows them to find out more and make learning enjoyable and valuable. The program
will be tested and then extended to 25 municipal schools. The program will also
provide training to the teachers and other users.

Hydrology based rehabilitation and management within the semi arid zone
(ongoing)

The project aims to promote sustainable land-use practices and water management
including rehabilitation m~asures for environmental degradation in the semi arid
desert region of western Rajasthan.

The p\oject is being implemented by The Consortium of Scientists for Sustainable
Development.

Wind Solar Hybrid System (ongoing)

The"project is being implemented by the World Renewal SpiritualTrust in conjunction
with CASE/CRESTA, Australia.

A Hybrid Wind and Solar Stand Alone Energy System is being installed as a
demonstrated project at Mount Abu, Rajasthan. Rural remOte power supply is a
major issue for the majority of Indians living in the rural areas. Access to grid power
is only available for a small proportion of people living in rural areas. Lack of power
affects their capacity to earn and improve their economic well being.

The project is one of the first in India using a hybrid system and will serve as a model
for replication by the rural electrification agencies and NGOs working in the SCClOr.

Under the project seminar and workshops will also be organil.ed to promote the
technology and share information with private and governmenr agencies.
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Production of Biomass Briquettes (ongoing)

The project is being implememed by Jan Sewa Ashram. The aim of the projecr is [()
train women on producing biomass briqucw:s out of foresrwastc, in pine growing
areas. This will help ro mitigate the fuel wood crisis in rural areas and utilize the
torest waste in an cHective way.

Setting up kitchen gardens (ongoing)

The project is being implemented by Amari Man~al in Gujarat. Tile aim is to raise
environmental awareness and introduce the community to the kitchen gardens.

The schools and the village will be encouraged to start kitchen gardens, to create a
better environment.

Stated WID/Gender Policy

AusAID's Women in Development policy states that an essential condition of
sustainable development is for women to have a full and equal place in the developmem
cooperation program, as decision makers in every aspect of the program and as
participants in and benefIciaries ofall activities. Improvement in the S(;1(US ofwomen
is the key goal.

Organizations working towards women's empowerment

DRAG (Development Research and Action Group)

Jagruthi, Hyderabad
IES, Delhi
CISEC, Kerala
Darpana Academy, Ahemadabad
Gandhi Peace Foundation, New Delhi
Jan Sewa Ashram, New Delhi

Key Envrionmental issues with a women focus for the future: AusAI 0 is considering
v;lrious possibilities with a focus on women and environment.

Indicator of success of an organization:

• Sustainability of olltcomes, community's clpacity $rn:ngthening including that,
the agency is able to pull out of the project and hand it over to the community to

contillue.
• The agency plays (he role of a bciliu(Of of community Insed acrioll Ll£her (han

a implcll1cnlOL

Funding Procedures

lJnder !IlL Sm;dl Activities Schcme (he rUlldil1!-'. is t~)r ;1 period or (welvl' months.

~\ ,
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dishursed ill 2-3 trcllches. Thc tln:lllCi;l! ye':ll is (rom Illly to/tllle. The lillldillg f~ll

projcCls is upto A$!jO,OOO on ;Ill ;lVcr:q..',l' :llld eln go lip [0 A$ 7'S.OOO in spcciflc
Clses.

There arc no geographical priorities, however the focus is in the areas of the larger
bilateral activities. These include Tamil Nadu, Bihar. Orissa, !V1aharashtra.

Proposals are subfl)itred by the organizations to AusAID for consideration. AusAID
rates the proposals on merit and sends them to Department of Economic Affairs for
their consideration.

Address: 1ISO-G. Shanthipath
Chanakyapuri
New Delhi - 110021

Contact person: Nandini Kapoor

./\D,·';;;"F .

~ \.



DANIDA

Issue Focus

DANIDA suppons programmes for Economic Development and Poverty alleviation
focusing on:

• Health
• Agriculture and Rural Development

• Water and Sanitation

• Irrigation
• Watershed Development

• Income Generation
• Industry and Modern Sector

Women and Development is regarded as a cross-sectoral issue.

Geographical Coverage

DAN IDA's aid primarily covers the bilatcral project arcas i.c. Madhya Pr3desh, Orissa,
Karnataka and Tamil Nadu.

Funding

DANIDA has a bilateral status and provides three kinds of funding support :

• Bilateral Programme Fundipg - Here, NGOs are seen as playing a supplementary
role to the central or state government in the implementation of programs.

• CAPART - DANIDA Umbrella Fund for watershed development.
• Direct funding - selectively done for programs of relcvance to bilateral thrust

areas.
• h has co-funded several projects with other bilateral agencies also.
• The sustainabiliry of a project is considered as very important and so is people's

participation. Therefore. support is usually given for 3-4 years and additional
funds are committed in the phasing OUt stage, for building people's organisations.

Address:

Contact persoll:

Royal Danish Embassy
I 1, Aur:lIlgzeb Road'
New Delhi - 110003
Karuna Anb:lrasan
\Xf! D Advisor
Ms. Tilllli S;\whllC:Y
Advisor. RULd Sociology
WSD coordination Unit
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ETC • India Pvt. Ltd. (Dutch Aid)

Issue Focus

Projects in urban, industrial and mining areas arc supponed under (he fund :1nd

specific issues include:

• all kinds of pollution, waste managelllcnr and degradation ofland, water, air~nd

biotic sources

• scientific and legal assistance in litigation against polluters

• changes in attitudes £awards environmcnr, hygiene, consumption palferns ;il1d

life styles

• Environmental research
• urban planning, public services, civi"c amenities

• environmental aspects of renewable and non-renewable nalllral resources

• energy use and production
• environmenrally appropriate technologies

• networks of cons'umer groups

• local implications of global environmcnral issues

Geographka! Coverage

The agency allocates funds for environmenral projects in the states ofAndhra Pradesh,

Karnataka, Kerala, Uttar Pradesh and Gujarar. The support is extended to projects i:n,
[Owns and cities with a population of more than 1,00,000 people and District cafYitm

having less than that.

Funding

Only NGOs are funded by the agency. The Fund is available for the following budgeu
categories :

Small
Medium

Large

Less than Rs. 40,000
Rs. 40,000 to Rs. 6,00,000
Rs. 6,00,000 ro Rs. 16,00,000.

Preference is usually given to small and medium projects, while only :l few Luge
projects of exceptional quality arc funded. The nnximum duration of projects IS
three years. The Dutch Embassy advance~ l{~. 20 million per year. f()f a dULllion of
five years. This funding began in early I <J<J,). Till March I996, ~ixty NCOs have

been funded.

Non-govnllmc/Hal organis:lrions ~llbmil rl1L"ir prnpo"als 10 ETC which has a Sl"l'rcrarul
rUllnioll. 'I\v() of its COil ",J!I:l I1T" "cr,·,·" ,I". ,,,",,,,, ... 1.: .. J... If'" ••



proposal is n:vicwed by the steering commiuec, which consists ofthree indcpendcl1t
Indian experts, drawn from the field of environment.

The agency has its own parameters for funding NCOs. The content and approach is
as follows:

• The projects are action oriented, rather than just awareness based
• Community participation is a pre-condition, while environmental projects dealing

with women and deprived communities are prioritised .
+ The project takes into consideration the male-female ratio amongst me: project

employers

• The financial credibili[)' of the agency and the turnover of the previous [wo years
is considered

• There should be a relationship between project content and funding
+ A specifically stated WID/Gender Policy
• The organisations should be working for women's empowerment.

Address: E - 110 Saket
New Delhi - 110017

Contact person: I-Iay Sorce

..
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European Union (EU)

- Issue Focus

The objective of the European Union's (EU) Development Cooperation programme,
is to contribute to India's efforts to improve the quality of life of the poorest and the
most disadvantaged members of society. .

EU supportS the following activities:

• Development of irrigation

• Forestry

• , Integrated Watershed Management

• Environmental rehabilitation

• Livestock improvement

• Dairy Development (Operation l~lood)

• Primary education, health, HIV/AIDS, awareness and prevention.

Geographical Coverage

At preseO(, there are 24 EU funded projects in India, which cover Andhra Pradesh,
Maharashtra, Gujarat, Rajasthan, Bihar, Tamil Nadu, Kerala, Uttar Pradesh, Haryana
and Orissa.

Proiects

One of the important projects on environment is 'The Rehabilitation of Common
lands of the Aravalli Hills' in Haryana, which began in 1989, with an aid of Rs, 91.7
crores. The link between the project and the local people has been achieved through
the' formation of Village Forest Committees (VFCs), which are the formal sub
committees of the panchayar. Women have a central role in the project, as they are
traditionally responsible for collection of fuel wood, fodder and livestock. More tha.n
24,000 ha of land has been rehabilitated.

Funding

The developmen( projects account for over 95% of the EU·s (Hal f~I1aI1ci;d

commitment to India. Funds .Ire given as grants. India receives 31.5~1c) of the Ell's
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(l[al development aid to Asia. It is the LHgest donor of grants to Indi:i, having
commirtcd more than Rs. 6324.8 crores. A major pan of this, is ti.H large bilateral
projects implementcd by govcrnmem departmcnts. However, EU has also supponed
many smaller projects, undert3ken by NCOs. It is actively expanding its suPPOrt to

larger projects implememed by competent NGOs 3nd the private sector.

Address: 65, Golf Links
New Delhi - 110 003

Contact person: Alice Peslin
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Food Agricultural Organization (FAO)

FAG is a UN organisation. It plays a catalytic role in mobilizing fInance f<)[ NGOs
and helps in their capacity building. FAG's geographical coverage is South Asia and
it is concerned with issues of poverty. gender. environment and communication.
FAG carries out its activities through:

• Training
• Networking
• Organising exchange programmes
• Conducting study tours/visits etc.

Address: 55, Lodi ESlate
New Delhi - I 10003

Contact person: K;lmh Bhasin

Friedrieich Ebert Stiftung (FES)

The broad objective of FES is advocacy for policy reform. This is done through
support to trade unions, macro-level policy research and other initiatives. as well as

developing macro-micro linkages through the grassroot learning support to NGOs.

FES provides direct support to NGOs. The nature of support is small and extends to
four/five projects at the grassroots level. The focus is on women in the informal
sector. tribal women and other categories of marginalised women.

The environmental issue taken up is Natural Resource Management in Andhra
Pradesh.

Address: 0-':/, South Ex.t~nsion - Il
New Delhi - 1100,*<>

Contact person: Luisc Rlirup



Ford Foundation

Issue Focus

The Ford Foundation's New Delhi oflice suppons environmental issues, under Joint
Forest Management and Water Resources Development and Management :

Joint Forest Management: Support is provided to NGOs and research institutions
working v.,.;th local communities dependent on forests and state forest departments.
In each state, a state level Working Group links NGOs and academic institutions to
the Forest Department to maintain constant interaction, and, to ensure that field
experience from action and research is incorporated into the implementation and
policy ;].t the state level. At the nation;].l level, the Foundation funds the National
Support Group.

\XTater Resources Development and Management: In addressing particular water
m;magement problems, the Foundation's program seeks to encourage cooperation
among government agencies, NGOs, research institutions and farmers groups. In
doing so, In attempt is made to brin~ different needs and perspecrives into the
managemenr of water resources.

In Gujarat, the agency is promoting local control of surface irrigation and evolving
more sustainable patterns ofgroundwater use. In Tamil Nadu, the Foundation supports
panicipatory experiments in rehabilitating the dis-repaired tanks. In both the areas,
an emphasis is given to analyzing water rights, both statutory and customary, for
(hese resources; analyzing alternative and local mechanisms for conflict resolutions;
and developing appropriate water policies that promote the goals of sustainability,
equity and productivity.

Funding

During the fiscal year 1995, 1.7 million US$ and 2 million US$ were allocated to 21
projects in forestry and 11 in water projects respectively.

Address: 40-8, Lodi Estate
New Delhi - I 10 003

Conta"ct person: JefF Campbell!
Nita Mishra
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India Canada Environment Facility (leEF)

Issue Focus

JCEF supports the following environmenral issues:

Land
Water
Energy

Wasteland development
Water conservation and quality
Energy conservation and developmenr, mitigating the negative effects
of energy production.

Geographical Coverage

Though ICEF is open in terms of spreading its geographical coverage, it's current
projects cover four states, namely, Nagaland, Uttar Pradesh, Rajasthan and Madhya
Pradesh. The projects which have already been approved, but arc yct to take-off, will
cover the scates of Maharashtra, Orissa, Tamil Nadu and West Bcngal.

Projects

Currently, ICEF is supporting G projects. The implementing agencies are the
Government ofNagaIand, IFFCO, AKF, BAIF, M.S. Swaminarhan Foundation and
IPL (Indian Potash Ltd.). In some of the projects, a need has been felt to build
capacities in participatory approaches, gender issues, project planning and monitoring
with a social perspective.

Funding

The funding for the projects range between Rs. 6 - 7 crores to Rs. 31.5 crores.

Address: 0 1/56 Vasant Vihar
New Delhi -110 057

Contact person: Dr. ]aya Chatterjee
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Overseas Development Administration (ODA)

Issue Focus

British Overseas Development Administration's (ODA) support areas include:

• Education

• Health
• Population
• Natural resources-,
• Forestry
• Urban poverl:)'
• Water and sanitation.
• Power and energy efficiency

• Coal

Geographical Coverage

ODA suppOrts projects in Karna(aka, Madh)ra Pradesh, Uttar Pradesh, Mahar:lshrLl
and Orissa.

Projects

Natural Resources Programme

• Two projeC(s in the upland areas ofwestern and eastern India, which are working
in a highly participatory way with poor farmers, to help them identify better
ways to conserve soil and water, improve crop varieties and other farming
proced ures.

• A new project in the watersheds of Karnaraka is being planned.
• A range of smaller projects, including research that can be applied to its rainfed

farming work.

• Supporting the esubIishment orehe 'Indira Gandhi Conservation and Monitoring
Center' "";th the help ofW'\\r-India, into a national source of information and
advice on conservation, bio-diversity and natural resources in India.

Forestry Programme

• ] FM project (Rs. 125 crore) in the Western Chars, South Wl'st India.
• :\ Rs. )5 crore pilot project in Himachal PraLksh is und<:rw<lY, to s<.:<.: if rhe work

in \vestcrn Ghars can be rcplicltnl.

• :\ ll:Hional !raining programme (0 help j()l"cs[crs ar all levels, [() adapr [0 rll<:
paniciparory way of working.
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WID Policy

~~\ Funding

Chap'

Urban Poverty

+ Working clmely widl city authorities, NCO" and the private senor, UDA helps
slum communities to improve their environlllent (through better waler supplies.
<.irainagc and sanitation services); improve their skills (through education facilities,
emerprise and skill training); and, improve their income and financial security
(through thrift and credit societies). New projects are being prepared for Cunack,
Cochin and Andhra Pradesh as well.

Water and Sanitation Programme

• A Rs. 20 crore project (First Phase), to help the Government of Uttar Pradesh to

reduce pollution in river Gomti, and improve health and sanitation conditions
for the residents of Lucknow.

• A Rs. 83 crore Maha.rashtra Rural WatCf supply and Sanitation project, which is
financing four piped water supply schemes in 210 villages and one small town. It
is in collaboration with The State Water Bo;mL It emphasizes community
participation and includes elements of health, education, training; and sanitation.

• Working with Save the Children Fund in Orissa, to develop a sustainable ane
replicable model for the provision and usc of water in remote areas. It work:
through local NGOs to establish water user commirte<;s :H .the village level, lC

build and rehabilitate 600 water installations and train repair teams.

ODA's WID Policy recognises and addresses women's roles and needs in all aid
activities. The policy does not focus on women's needs in isolation, but seeks te
identifY positive ways in which the asymmetrical relations between men and women
might be shifted or changed. "

ODA works with the Government of India to support projects and policies whid
help reduce poverty and tackle environmental problems, in a sustainable way. Indi~

receives more British aid than any other country. In 1994-95 the tot.al aid given W'a:

Rs. 500 crores. With the exception ofRs. 87 crores in loans from the Commonwealr~
Development Corporation, all of the aid given was provided in the form of grants
ODA's funding is at two levels:

• Bilateral
• Small Grants programme-direct fund to NCOs llpto Rs. 20 hkhs.

Address: ')0- M Gllt: No. -1
Polish Embassy
Nit! Marg, C1Llllakyapuri
New-Dl'!hi - liO 021

COlltilet persoll: ReiHl j;lin



Oxfam America

Geographical Coverage and Issue Focus

Oxfam America funds self-help development and disasrer relief projecrs in rwenty
eighr countries, throughour Asia, Africa, America and (he Caribbean. Oxfam America
works in parrnership with communiries around rhe world. ro find long-term solutions
to poverty and hunger.

In South Asia. it has focused on women's empowerment for more than 20 years. Its
partners have also been involved in linking human rights to gender issues.

Proiects and Funding

Oxfam America's supporr to India with a woman focus (in US dollars) is provided to:

• Agrarian Assistance Association for awareness-raising, income-generation and
improved agriculture practices program for indigenous women - 8,343.

• Centre for Women Development studies (CWDS) for organizing and [lcilitating
women's access to government development programs - 6,191.

• Development Co-ordination Network Committee. Exchange among Oxfam,
America partners in India and Bangladesh, to share skills in' N RM - 12,082.

+ DISHA for Day care programs for children for tribal construction labourers 
5,000.

• Friend's Associarion for Rural Reconstruction (FARR) for Healrh Care Training
for 400 women, credit program for 200 women - 13,950.

+ Himachal Action and Research Centre (HARC) for Awareness raising program
aimed at organizing and strengthening grassroots' women's groups - 12,292.

+ Manav Vikas Mandai to organize landless and small farmer women and set-up
re>;olving credit funds - 7,233.

• Naya Prayas to organize women in urban slums, for income-generating activities
and to establish primary school for girls-1O,097.

• NYSASDRI for Training to tribal women in leaders~ip, community organizing,
income generation, primary health care and literacy - 10,213.

• Organisation for Rural Reconstruction for running Credit programs for poor
tribal and lower caste women, especially heads of households - 13,914.

• Social Unit for Community Health and Improvement (SUCH!) {or awareness
raising, skills training, and income-generating programs for lown caste women,
llon-t()fll1al nluc;lrion t()f girls - 24/j<J7.

Address: 10 Ilcmkllllt Colony
New I klhi - 110 04~

Contact person: Curindn Kallr
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NORAD

Issue Focus

ChaptCf !J

Upto 1992, NORAD supported program/projects for environmental awareness
(activities such as workshops, training programs, seminars for building awareness on
management of the environment), water management, forest management etc. Since

. the last three years, the support has moved towards concrete environmental/natural
resource management projects.

Under bilateral aid, support is primarily given under the Environment sector. NGO
support and women's grants go to the Productive Sector (income-generation, micro
enterprise development etc.) and Environment.

"
The target group is the community as a whole, with a special focus on women under
some programs.

Proiects.

The range of projects on various environmental issues being supponed include ;-

• Pollution control-District Action Group, Orissa is implementing project on
developing decentralised system with tribals.

• Energy conservation and management-REFRO, Orissa.
• Sustainable Agriculture Development-Vikalpa, Orissa.
• Watershed management-Sadguru Water and Development Foundation In

Rajasthan, Gujarat, Madhya Pradesh.
• Brick making from marble slurry in Rajasthan-Indian Environmental Society,

New Delhi.
• Population and Environment-Jaipur Rural Health, Rajasthan.
• Watershed management, social forestry and appropriate technology for Natural

Resource Management-ERA, Himachal Pradesh.
• Appropriate technology, NRM and income generation for women-Ruchi,

Himachal Pradesh.
• Solid Waste Management and production of handmade paper from recycling-'

Jan Sewa Ashram, Himachal Pradesh.
• Solid Waste Management-Centre for Environmcnr Education, South Karnataka.

Funding

NORAD provides three types of support :

• Bibteral aid
• NCO Support



•

Chapter 4

\X!omcn's Grants

The funds ofNORAD arc being administered by the Royal Norwegi;1n E~bassy
since 1996.

The budget under Orissa bilateral support for environment is Rs. 20 crores for 5
years; for Himachal Pradesh Rs. 6 crores for 5 years under environment and
NGO support - Rs. 5 crores per annum.

Address: 50-C Shantipath
Chanakyapuri
New Delhi - 110021

Contact person: Renu Wadhera, Advisor
G.Y. Rao, Advisor

he
\
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Swedish International Development Agency (SIDA)

Issue Focus and Proiects

SIDA's support has increasingly been utilized to accelerate the expansion of social
programs and for projecrs which would improve the environment. The environmental
issues are covered under three sectors. .

Social Forestry, Wastelands Development and. Environmental Improvement:
includes distribution of seedlings to small holders for own land; reforestation of
degraded community land; improvement in the quality of seedlings; and soil and
water conservation

• Social forestry projects in Tamil Nadu were started in 1981-community
plantations cover 2,00,000 ha and 70 million workdays have been generated.

• Social forestry project in Orissa was initiated in 1983. 50,000 hectares of village
woodlands have been planted and 24,000 hectares ofdegraded land rehabiliated.
This has generated 34 million workdays, one third for women.

• Dungarpur Integrated Wasteland Development Project, in Rajasthan.
• Trees Growers Co-operative Societies Project in Orissa, Rajasthan and Tamil Nadu

is implemented by the National Dairy Development Board (NOOB).

Rural Drinking Water and Environmental Sanitation: The support for this projea
was started in 1979. The funds have mostly been <;:hannelled through UNICEF. The
two Programs funded under this project are the National Water Supply and Sanitation
programme and the Integrated Sanitation, Water Supply, Guin~a-Worm control and
Community Health project (SWACH). SWACH is being implemented on an
experimental basis in three districts ofRajasthan, and an active involvement ofwomen
is being encouraged for maintenance and operation of pumps.

Pollution Control : SIDA has supported the establishment of an Environment
ProtectionTraining and Research Institute (EPTRl) in Hyderabad, to create awareness,
provide knowledge, training support and transfer of technology to polluting industries
and other (serious) sources of environmental threat.

Geographical Coverage

SIDA supports projects in Tamil Nadu, Orissa, Rajasthan and Andhra Pradesh.

WID Policy

Under the Development Cooperation Policy, wOIl1'Cn's special needs and requirements
must be considered and integrated in all devc!opment projects. The aim of the '



Funding

All funds through SIDA are given on a grant hasis. Funds for environment programs
constitute forry-four per cent of the total budget allocHion by SIDA. It also provides
direct support to NGOs, in particular, those promoting human rights and women's
development.

Address: Nyaya Marg
Chanakyapuri
New Delhi - 110021

Contact person: Sandeep .Chakravony
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Swiss Development Co-operation (SOC)

Issue Focus

Chapll.'r 4

SOC's goal is (0 contribute significantly (0 rural development, through natural resource
management by rural households and communities, (0 ensure more sustainable
livelihoods in semi-arid areas. The priority issues of collaboration are:

• Watershed-based, resource management concepts
• Innovative approaches to common property resource management
• Natural resource management through women's groups
• Human Resource Development, research, networking & policy dialogue

Geographical Coverage

Projects are taken-up in states with large semi-arid zones and favourable conditions
for participation of rural populations-Karnataka, Gujarat, Rajasthan, Kerala and
Andhra Pradesh. These are implemented through a long-term partnership with State
Governments and NGOs, on the basis of transparent strategies, which are jointly
developed through policy dialogues..

Strategy, Proiect and Funding

Strategy'

Watershed
Approach Development

Replicating Watershed
approaches

Project Example

PIDOW (Participation and integrated Devdopment of
Watershed) project is aaive in Gulbargha from 1984
1995 with a budget of Rs. 220 lakhs/yr. It has covered
26,000 ha. and a (Otal population of 35,000 (majority
small and marginal farmers)

The partnership is between SOC (Donor), Dryland
Development Board (Gon. of Karna~d.ka), Myrada
(NGO) and Sanghas (People Organisation)

ISPWDK (Indo-Swiss Participatory Watershed
Development Project, Karnataka) is in operation. The
first phase is from 1995 to 1998, for Rs.1895 lakhs.
The project covers') watersheds, 76,500 ha. and
1,50,000 population. The funds are given to women's
groups in 3 watersheds.



Strategy

Natural Resource
Management through
Women

Improvings~
capacity of ruraJ
households and
communities

HRD Support

Project Example

EmpowermclH of women's groups via ceo-restoration
and ecologiClI sensitization, control of assets and
strengthening of negotiation skills, in Northern Kutch
(Gujarat). Here, the 1st phase is from 1993 to 1995
with a budget of RS. 42 lakhs. This project covers
39,000 ha. and 11,500 population.

N GO program in Kerala. Andhra Pradesh and Rajasthan
operate through the Swiss implementing agency. Inter
Cooperation. 15 NGOs in Kerala. 4 NGOs in Andhra
Pradesh and 10 NGOs in Rajasthan are covered with
an average budget of Rs.140 lakhslyr.

The Watershed Resource Management Training Project
(W"RMT) has been on from 1992 to 1995 with a budget
ofRs.371akhs/yr. Partnership isberween MYRAOA and
soc. <

360 training courses, under which there are 4320
beneficiaries; training of trainers in PRA is also carried
our.

Address: Kanakarja Niwas
0-3, Casa Lavalle 4
Lavalle Road
Bangalore - 560 001,
Karnataka

Contact person: Dr. Anuradha Prasad
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UNIFEM

Issue Focus

UNIFEM has a multilateral status. I~s main objectives are: Economic and political
empowerment of women, Poverty alleviation, and Women and alternative
development.

Issue Focus :

• Women in grassroots democracy - panchayar raj
• Partnership with peasant women
• Sexual violence
• Sericulture and Fisheries
• Basic vetinary care at the grassroots level
• Issues and programs linked to posr-Beijing activities-training, documcIHatiol1,

erc.
• Gender sensitization of agricultural policy makers
• Innovative programs in conjunction with the objectives of UNIFEM

Geographical Coverage

UNIFEM's areas of operations are Afghanistan, Bhutan, Bangladesh, India, Iran,
Maldives, Nepal, Pakistan and Sri Lanka.

Funding

UNIFEM is unique among the UN agencies in that, it directly works with government,
NGOs, consultants, etc. It has the following schemes:

• Small Project Funding
• Project Document (long term funding)
• Occasional direct assistance &om lJNIFEM headquarten... in terms ofequipment

grant

The quantum of funds disbursed are from $ 600 - $ 30,000 for projects ranging
between 1-3 years.

There isn't a formally defined policy viz-a-viz NGOs. However, before program
support is given, the background and track record of the particular NCO is analyzed.

Address: 55, Lodi ESCHe

New Ddhi - II () 003
Con fact person: CILlndniloshi '\



World Bank

Issue Focus

World Bank's projects addressing gender issues are categorized under two sectors:

• Livelihoods and Environment
• Well-being and Devdoprnent

Projects

National Sericulture Project which began in 1989, in Andhra Pradesh, Karnataka,
Tamil Nadu and West Bengal. This provides credit to silk worm rearers and silk
reelers; development of production facilities; and training, ex::ension and marketing
services. Over 30,000 new women silk rearers and over 1,20,000 women farmers
were trained.

National Agricultural Extension Project

• Women farmers access to extension, training, new technologies
• Gender sensitization of extension staff
• Deployment of women subject matter specialists and women contact farmers
• Women's Enterprise Training Management OutreachPrograrri (WEMTOP),

which includes development ofappropriate training materials and a decentralized
delivery mechanism to train women to sustain the enterprise; and increase their
capacity to control both the enterprise and the income derived from it

Increasing Access to Resources

• Two projects on Integrated Watershed management, one in the plains and the
other in the Hills

• Participatory planning in which sub-groups of women were formed to plan, .
develop, implement and manage various aspects of the program

In Gujarat, women have demonstrated their capacity to plan and carry our watershed
development activities. In Rajasthan too, women have been significantly involved in
community planning and, management ofcommon lands and water supply harvesting
structures.

Forestry Projects in West Bengal, Andhra Pradesh and Madhya Pradesh were prepared
with a careful analysis of women's roles and status. They incorporated strategies (0

f;lCilit;lte women's participation and included policy changes. They have resulted in a
more: etjuirable sharing ofhendlts between thL project and women.
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T() ensure gender equity, all Village Forest Pro!euion Committec:s (VFPCs) arc required
«) have an equal number of men and womc:n members, and in man;lging committees
a minimum of 30%. Women are also organized into separate sub-groups.

The West Bengal project has made considerable progress towards making equal
participation of women in JFM, a reality. Women from the community are well
informed. In South Bengal, there are 16 "all-women'" FPCs, which were formed as a
result of women's active involvement in forest protection.

Uttar Pradesh $odic Lands R~clamation Project has also been designed to address
women's issues in meaningful ways.

• Participation of women in project planning and implementation
• Formation of Water-users group, women have been formed into separate sub

groups to participate in the larger user groups

• Formation of women self-help groups for s~vings and economic activities
• Identification and training of women volunteer farmers to provide extension

servICes

• Support for gender sensitization

In first two years, about 162"ha ofland has been alloned to 34 women's groups under

this project.

Improving the Living Environments

• Maharashtra Rural Water Supply and Environmental Sanitation Project.
• Karnataka Rural Water Supply and Environmental Sanitation Project.

The projects provide a key role for women's user groups in the operation and
maintenance of lund pumps and piped water systems. They save women's time and
increase convenience.

Resettlement and Rehabilitation

• Second Gujarat Medium Irrigation Project
• Third Mah<iDShrra Composite Irrigation Project
• Second upper Krishna Irrigation Project.

All these projects carried out gender analysis during project implementation to improve
action plans. The economic rehabilitation of projects affected women is being given
special attention, micro enterprise development is also taken up.

Address: 70, Lodi Estate
New Delhi - 110 003

Contact persoll: T Selvam



World Food Programme (WFP)

Objectives and Issue Focus

The India Country program has as its hroad goal: the improvement of the nucrition
and quality of life of the most vulnerable, at critical times in their lives and the
sustainable improvement of the food security of carefully selected groups among
India's poorest people, who are unable to produce or procure rhe food. required. for
their families to lead active and healthy lives.

The objective of the India Country Programme are: a) to combat malnutrition as an
investment in future human resources by direct use of food under ISDS, which is an
integrated package ofsupplementary food combined with health services, health and
nutrition education and early childhood stimulation; b) to hdp meet the immediate
food security needs of selected target groups, and, with their participation, to invesr
WFP-generated funds in their economic and social development and longer term
sustainable food security; c) to maximise the active participation of women in WFP
projects; d) to advocate joint forest management in order to involve the people who
depend on forest resources in managing them; e) ro help strengthen channels for
eHecrive redistribution oflocally-produced foodgrains; and, f) to increase agriculcural
production and create employment through canal construction, command area
development and settlement under irrigation schemes currently being assisted by
WFP.

Key Sectors

WFP's assistance to India concentrates on three major sectors :

Tribal development through forestry: Subsidized scale of food rations to workers of
forest areaS result in generation of funds. These funds are used to increase the foresr
cover take-up integrated package for socio-economic development of tribals invest in
water harvesting structures and watershed management support income-generation
activities.

Rural Development through Irrigation, Settlement and Inland Fisheries: Supports
major irrigation schemes in Rajasrhan and Karnataka. Funds generated by the sale of
food rations are used to construct the water courses and lining of canals; sand-dune
stabilisation; building schools, hospitals, roads and other physical infrastructure' and
providing drinking warer f.'lciliries.

Since 1983, WFP is assisting a human settlement projeCt in the Indira Candhi C:1I1al
Area ill Ibjasthan. The aim is (() hdp rhe landless setders by providin~ free t;llnily
food rations and giving interest free !o;lIls.
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Under Fisherics tkvdopmcnt WFP lLL\ hc:lpcd i\SS;11l1 tkvdop f1;llllrally occurinj!,
beds (inland lakes) since 1988. rood rations ;Ir(.' provided to fishermen :1I1d other
workers, as pan payment of wages.

Integrated Child Development Services: These services are rendered at the village
level through a network of anganwadis (courryard centres), Services include
supplementary nutrition for children upt~ six years of age. pregnant and nursing
women; pre-school education for children from three to six years of age; health and
nutrition education for mothers; health check-ups; immunisation and referral services.
These services are integrated with training and capacity building inputs.

Target Group

WFP's target group indudes the poor, tribals, women and children. For all WFP
Programmes in India. the food insecure poor are the immediate target groups. Women
form an important target group in the' ICOS, irrigation and forestry sectors. They
also benefit form a number of welfare amenities and income generation activities,
financed from (he generated funds. WFP is making greater efforts to undertake gender
analysis and design development schemes, to meet the special needs ofwomen and to

ensure their free participation. A large portion of the generated funds for development
schemes, are channelised through NGOs.

Geographic.al Coverage

Food insecure areas are identified through geographical mapping for greater focus.
Projects are taken up in remote rural areas where economic conditions are worse than
the national average. Project areas include Bihar, Madhya Pradesh, Uttar Pradesh,
Rajasth.an, Assam, Orissa, Gujarar andKerala.

Funding

WFP's assistance in India has reached the one billion US dollar mark. Presently, it
has 12 operarional projects. with food commitment worth 275 million US dollars.
Three quarters of the food assistance is for the Food-for-Work program. while the
remaining is allocated for supplementary feedi ng of mothers and pre-school children.

1'----__

Address:

Contact person:

53 Jorbagh
New Delhi - 110 003

Angela Rynbach



WWF India

Background

The World Wide Fund for Nature - India (W\'VF-India), formerly known as the
World Wildlife Fund - India, was established in 1969 as a Charitable Trust. under
the Bombay Public Trusts Act of 1950. Today. WWF India is the country's largest
conservation NGO with a network ofState and Divisional offices spread x:ross the
country. Its Secretariat is in New Delhi. The organization is part of the WWF family
worldwide~ with 28 other independently registered and autonomously functioning
WWF National Organisations. A coordinating International Secretariat. the WWF
International. is located in Switzerland.

Issue Focus

In 1987. WWF-India arriculated its Mission as follows, co suit India's specific ecological
and socio-cultural circumstances:

"The promotion of nature conservation and environmental protection as the ba~is
tor sustainable and equitable development."

The WWF-India mission has five broad programme components:

+ Promoting India's ecological security
• Conserving biological diversity
• Ensuring sustainable use of the natural resource base
+ Minimising pollution and wasteful consumption
• Promoting sustainable lifestyles

Approach

In achieving its Mission, WWF-India uses the following methods:

•
•
+

•
•
•

Field Programmes that serve as demonstration projects
Public Policy analysis through independent research, consultations, debates and
campaIgns
Education activities for key target groups such as the youch, professionals and
aJmi nisrrators
Communication through multi-media approaches
Networking and supporting the work of fellow NGOs in India
Mobilising the necessary financial, scicntific ;Illl! technical resources
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Projects

(:haptcr'

The Community Bia-diversity Conservation Movement (CBCM) W;IS LtuJ1chcd as
a programme by 'WWF India in 1<)WJ, to involve local communitics, field based
NGOs and other institutions, to becomc pannCfs in pr()[ecring and conserving India's
priceless natural heritage. The CBCM aims at promoting awareness a!ld action at
the community level, by providing technical and financial assistance to small
community - based demonstration projects involving conservation ofbio-diversity.

Established in 1990, Conservation Action Support Programme (CASP) was inspired
by the success of similar programmes in other Asian countries. Small projects and
campaigns are implep1emed, even as the concerned NGOs are enabled through grants
to strengthen their organisation capabilities.

The Bio-diversity 'Hotspots' Conservation Programme (BHCP) focuses on the
Western Ghats and the Eastern Himalayas. In the second year of its operation (1993
94), individual projects were launched in sites of conservation importance, in
partnership with NGOs, official conservation bodies, research institutions and
individual experts. The project's duration ranges from three months to three years.
Under the BHCP's auspices, the Indian Army hasjaunched a bio-divcrsiry conscrvation
programme in twent)' specific military ranges, ClI1tonmenrs, military fm11s and depots
in different parts of the country. Preliminary surveys are being conductcd in these
areas with the help ofloal scientific bodies and individuals. The three projects under
implemen~;}tioncurrently are in Clc:menr Town, Dehradun; Bogra Bio-diversity Park,
and Abdul Hameed Pakshi Teerth, both in Pune.

WWF India's Ranthambhor Eco-development Project, which commenced in
September 1991, continues its work with local communities around the RNp, to

evolve alternatives to their dependence on national resources.

The WWF India continued to focus on the state of the wetlands, in the country
especially the Ramsar Sites. The Wetlands Division's main objective is to cr~ate

awareness, especially among decision makers about the value ofWetlands and improve
the quantum and quality of information on them.

TRAFFIC India (Trade Records Analysis of Flora and Fauna in Commerce) is the
division ofWWF India responsible for studying and monitoring the trade in wildlife
and its derivatives. TRAFFIC - India builds up a data base on offences, dealers',
permits and prices in the wildlife trade.

In early 1994, WWF India initiated a broad based long-term Protected Areas
Programme (PAP) to help strengthen thc protcctcd arcas Iletwork in thc country.
Onc major aim is effective Eco-devclopl11cllt work to rcducc the cont1ier hc(wecn
local pcople and management in protectcd arcas.

A ncw Eflvironmenral Education Steering COl11l11ince was scr up in January I <)<)4 to

guidc W\X1F India's eduGltion work. Tht! cduCltional statrworked with 17,()()() voung
, I '7-
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tnembLr5 from 4<)5 Nattlre Clubs. SLlif from the Sccrctariar and its branches the
br;lIlchcs conduGcd and coordinJtcd a r;lf1gc of programmes for institurions where

Naturc Clubs operate. They also respondcd to a number ofother programme requests.

WWF India's initiative of producing simple Hindi primers, to orient nco-literates
and semi-literates about environmental issues, made further progress during this year.

The VrinJavan Forest Revival Project was initiated in July 1991, with the support of
WWF International. It is part of a project working with religious communities to
bring about environmental change. Its main objective is to promote awareness and
understanding ofenvironmental values contained in the Hindu community's religious
traditions, and to encourage active care for the environmenr. .

Conservation Corps Programme aims to establish a cadre of young motivated and
dedicated professionals as 'volunteers' for conservation work. It combines education
and intensive training with organisations to gain experience in project and resource
management-through a variety of task oriented activities. Volunteers are deployed in
the field with vari~us NGOs for a period of 2 years. Usually the volunteers, who are
graduate youth (90 per cent from the science stream) approach WWF wi rh an interest
to work on specific environment issues with NGOs. These youth are encouraged to
spend 2 to 3 months in the field with the NGOs and there is an orientation programme
organised for them at WWF, New Delhi. The volunteers are asked to present their
projects to a group of people-generally programme staff ofWWF where common
issues are identified and a theme is agreed upon. This programme starred on an
experimental basis in 1991.

Address: 172 B. Lodi Estate
New Delhi - 110 003

Contact person: ArvinJ Khare
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Conclusions/ R<:com mend;! {ion

Conclusions

Lessons Learnt

Some lessons can be drawn from the institutional analysis ofsuccessful NGOs/projccts
working in the area ofwomen in environment. These can be c1assiflcd from (hc point
of view of women's capacity building and organisational capacities.

Women's capacity building

Income gcncration a( (he initial stage is an imponanr facror for sUCcess. Such an
activity should be based'on locally available resources and skills. For the project to

provide substantial economic returns and be sustainable, it is important to (rain

women in running and managing an income generation activity. This would include
training in raw material procurement, benefIt sharing, marketing, etc. It has been
found from experiences such as Bankura in West Bengal that such an approach
enhances acceptability of an outside agency and enables women ro comc' togl'lhn in
the initial phase. c

• Women can be represented in many bodies. But, to develop decision-making
capacities, they need to have their own groups, e.g.. Aravallis.

• Women should have direct linkages with other service providers. This is a sign of
their growth and strength.

• Technical skills should be developed right from the beginning, so that women
can become managers and not just ber:eficiaries. The efforts of SARTH I and
SADGURU in Gujarat have shown that women must feel me power of knowledge
and realisation of their ability to use skills from the very beginning of their
involvement.

Organizational capacity

Sensitization of men and women in the community and the organiution on their
respective roles, needs and situations should be an ongoing process. Sharing knowledge
on benefits ofenvironmental management in terms oflivelihood, reducing ofburdens-,
improved availability and use of natural resources, etc.. enh:lI1ccs communitv
involvement.

•

•

•

Most organisations have recognized that local womtn and sLd'f arc most efket ive
in instilling faith and confidence among the community.
Training of local mobilizers is seen as developing and susuining community
awareness and participation.
Professional and technical cxpcnisc is ;lhsolutcly necessary. Ifgroups do nOl pmsess
these, their capacity {Q mobilise resources should he develo'pnl.



• Organisations that possess a good capacity to ll10biliscllcvcLlgc finance are able
(0 expand and replicate programmes bencr.

• Regular review and monitoring ;H all levels is effective for modifying/changing
strategy of work.

• Regular training and suPPOrt to local institutions on technical and managerial
aspects. This contributes in strengthening local capacities and creating the
foundation for sustainability of the program/aGivity.

• Infrastrucrural support and staff strength, both in terms of numbers, expertise
and commitment is an essential for field successes. It is also important to

consciously hire women.
• Last, but not the least, networking mechanisms should be built into aU aspects of

program planning. This helps in experience sharing and replication across areas/
reglOns.

In summary, it can be said that there are certain factors aiding success and expansion
of efforts:

• Cumulative experience and development of skills of a large number of
organizations. Experiences gained in the last two decades has opened up possibilities
for expansion, e.g. Rajasthan, Gujarat, Himalayan region.

• Openness between organizations and objective conditions has brought forth a
realisation that sharing and networking is essential. This has led to an increased
sharing of resources, larger spread, etc.

• Recognition of NGO capabilities on the part of cenrral and state governments
has opened the doors for collaboration. It has also become possible to access
resources and support services at various levels for program implementation.

• The Government has started taking on large scale environment activities, with
international assistance. As a result, the scope for expansion of NGOs gets a
boost. Moreover, agencies which are supporting government projects encourage
this collaboration. This has further given a fillip to the processes of social and
economic development in the country.'

There have also been factors inhibiting expansion of ~fforts:

1()()

•

•

•

High turn over ofstaff- With increasing professionalism in development, N GOs
are finding it difficult to meet the expectations of staff.
Process oriented approaches require time and dIort, therefore NGOs are cautious
of taking on more than they can handle on a certain scale.
Limited availability of funds hinders impact and outreach.
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Recommendations

Scope for intervention

This exercise has shown that there is a tremendous need and scope for intervention
both, in rural and urban India. It is imperative that USAID intervenes and intervencs
effectively, towards strengthening the women-environment link; developing
environmentally so~nd and economically viable projects; and supporting efforts of
networking. In specific terms, USAID should invest in :

.. Solid waste management in Delhi, through use of appropriate tcchnology, skill
development and production of recycled products.

+ Support networking agencies the Himalayan region of Himachal Pradesh and
Uttar Pradesh. Support in the area ofdocumentation, information disseminatit)l1,
and training. The aim should be build to community based organizations, to be
more effective in undertaking people-based planning and implementation.

Partnership strategy

In the second phase, the following tasks are proposed:

+ Undertake field study ofselected organizations, like SWDf and AKRSp, Gujarat;
JSA, Delhi and H.P.; Srishti, Delhi; HARC, U.P.; and DCNC, Rajasthan.

+ Explore possibility of industry-NGO collaboration on solid waste management
in Delhi.

+ Design and implement projects on solid waSte management and supporting
networking.

Expected results

Under the above intervention strategy, certain posirive outcomes can be foreseen in
the next five to ten years.

In the short run, this support would generate income and employment opportunities
for thousands of women, as well as several environmental benefits. This would have
a positive impact upon women's and family health, reduce some burdens and enhance
their confidence, knowledge and skills.

In the long run, we can forsee the following:

•
•

a well developed and replicable model for solid waste management;
regional and area specific solutions for prevention and management of
environmental disasters and effective strategies/models for natural resource
management, devdoped and il11p1<..~mentedby \Vomen.
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LIST I - NGOs/PROJECTS

Annexure

Type II

9. AAROHI
Villagc Saroli, PO. Puera Via Mukreshwar
Nainital - 2G3 138
Uttar Pradcsh

CfJl/(I1C( penon: ()Oll/l ~)'!Jl1n11l1

7. Professional Assistance for Development
Action (PRADAN)
Community Shopping Centre
Niti Bagh
New Delhi 110 049
Contact person: Val Arya

G. Mysore Resettlement and Development
Agency (MYRADA)
No.2 Service Road,
Domlur layout
Bangalore - 71
Contact person: FernandeslVidya
Ramachandran

8. Sadguru Water and Development
Foundation (SWDF)
Post Box 71,
Near RTO Nab
Dahod 389151
Gujarar
Contact person: S. R. ]agawat

'). Dcvelupment Alternatives (DA) Delhi
B-32 '[lra Crescent
qutah Institutional Area
NcwDdhi-Il001G
(fJl/(ilrt !Jason: f-fabat Ling(WI

4. Deccan Development Society (DDS)
A-G, Meera Apartments,
Basheerbagh
Hyderbad - 500029
Andhra Pradesh
Cont/lct person: Rukmini Rao

1. Aga Khan Rural Support Programme
(AKRSP)
Choice Premises
Swastik Cross Road
Navarangpura
Ahmedabad - 380 009
Contact person: Rajesh Kapoor

2. Aravalli Project
Haryana Forest Department
Gurgaon
Haryana
Contact person: j.s.'Rawat

List I in the annexure provides addresses of sixty-nine NGOs/Projects some ofwhich have been
profiled in the document. Others have not been included in any category as sufficient information
was not available. However these have been referred to us by different agencies. Eighteen donor
agencies have been listed in List II.

Type I

3. Bankura Project
Clo CWDS
25, Bhai Veer Singh Marg
New Delhi
Contact person: Lok Nath Ray

•••
••••••••••••••
••••••••••••••••



Ill-Social Action with Rural and Tribal
Inhabitants of India (SARTHI)
(;odhar, Paschim Via Lunawada
Panchmaluls - 389 230
Gujarat
Contact person: Ciriraj Singh

Type III

11. DISHA
First Floor, Sanghvi Bhawan
Station Road, Himmat Nagar
Sabarkanta - 383 001
Gujarat
Contact person: M. D. Afistri

12. Gram Vikas
P.O. Mohuda
Behrampur
Orissa - 760 002
('Of/tilet person: Joe Madiath

13, Gorakhpur Environmental Action Group
(GEAG) .
Post Box 60
Gorakhpur - 273 001
Uttar Pradesh
Contact person: Dr Shiraz Waji

14.Jan Scva Ashram OSA)
Tt.-chnolob'Y Puram (Chakki mod)
1~ O. Jabli
District Solan
Himachal Pradesh
Conttlet person: 5 R DixitiManju Bala

15. SRISHTI
Anrariksh Bhawan
Kasturba Gandhi Marg
New Delhi - 11() 001
('Olltflet penon: N.avi Aggarwal

Type IV

1(). Aerion f<Jr Food Production (AFPRO)
25/lA, Institutional Area
Pankha Road
D-Block, ]anakpuri
New Delhi - 110 058
Contact person: Dr. P.K Bhatt

17. Development Coordination Network
Committee (DeNC)
6/68/369, HIG Flats
Pratap Nagar
Sanganer
Jaipur
Rajasthan-303906
Contact person: SharadJoshi

18. Himalayan Action Research Centre (HARC)
1ndra Nagar, Phase 11
New Forest
Dchradun - 248 006
UttJr Pradesh
Contact person: Chhaya Kunwar

19. National Foundation for India (NFl)
Zone 4 A

Upper Ground Floor
India Habitat Centre
Lodi Road
New Delhi - 110 003
Contact person: Shankar Chose

20.SAHAYOG
Prem Kuti, Pokharkhali
Almora- 263 601
Uttar Pradesh

Contact person: Jashodara Dasgupta.

21. Society for Promotion of Wastelands
D<.:velopmenr (SPWD)
Shriram Hharatiya Kala Kendra building
Copernicus Marg
New D<.:lhi
COJ/tlfct penon: ,<';mIJiI ,')'ehglf!

..
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22. "LILI Energy Research Institute ('1'EI<.I)

l)arh:Hi Set h Block
Habitat Centre

Lodi Road

New Delhi - 110 003
Contact person: Sumit Saxena/Soma Dutt

1. Cenrre for Environment Education (South)
Southern Regional Cell
Kamala Mansion
In(1.ntry Road

Bangalore - 560 001
Contact person: Shyamafd Krishna

2. Central Himalayan Rural Action Group
(CHII~G)

Shida, Mukteshwar

Nainital District - 263 138
Uttar Pradesh
Contact person: Kanailal

3. District Action Group (DAG)
Dhenkanal-Angul
Box No. 19
Nalco Nagar

Angul- 759 145
Orissa

4. Society for Environmental and Rural
Awakening (ERA)

Village Sihoci. ro. Khundia..."1
Via Jwalamukhi
Kangra District

Himachal Pradesh - 176030
( ' A r'! d
~(Jntaet pr7"Jon: /inin Lnan rar.

'S. India Development Service (IDS)
Choice Premises
Swastick Cross Road
Navarangpura
Ahmedabad - 3W) 009
Co II ttlet !!('rsoll:Shyalfltda Hirnnath

(L PRAVi\
(;rcc:n Crow, ()T lZo;ld

IbLtsore
Orissa

Contact person: Suhrat Nayak

7. Rural Centre for Human Interests (RUCHI)
Dagar House, Shakti Ghat
Jabbar, Solan District
Himachal Pradesh - 173 225
Contact person: DharamlJir Singh

8. SAKTI
1412,40A
Main Sarakki

J. P Nagar, Phase - I "
Bangalore - 560 078
Karnaraka

9. Tarim Bharat Sangh (TBS)
Village Bhikampura
PO Kishori
Via Thangazi

District Alwar - 301 022
Rajasthan

Contact person: Rajendra Singh

10. UDYOGINI

C4/54, First Floor

Safdurjang Development Area
New Delhi - 110016
Contact person: Ms Aloka Mitra

II. URMUL Trust

Sri Ganga Nagar Road
Bikaner

Rajasthan - 334 001
Conttlet person: K Madhavan

12. VIKALPA

Cenm: for PromorioJ1 of Alternatives
Kantabanjhi.
Bolangir - 7(,7 039
( hiss~l

Con/tIC! Fason: ,).. K fJatl/tld' \\
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C-112 Crc;llLr K;Iih~h -1
N~w Delhi - I 1001\8

COlllrla !Jcnon: Rita Mullick

14. Dasholi Gram Swara; Mamlal (DGSM)
Copcshwar

Chamoli District - 246 401
Unar Pradesh

Contact Person: Chandi Prasad Bhatt

15. Laksl\mi Ashram
Kausani
Disrrict Almora - 263 639
Urtar Pradesh

Contact person: Radha Bhatt

1G. Prayas
Village Dcog:uh (Deolia)
Via Pr;uapgarh
Chitwrgarh District
R;1jasrh:m - .)12 621

17. Ramkrishna Mission
Narendrapur, 24 Parganas (Somh District)
West Bengal

I8.ShI'i Bhuvaneshwari Mahila Ashram
Post Anjanisen

Tehri Garhwal- 249 175
Urrar Pradesh

19.5urRA
Jagjit Nagar, via Jabbar
Sobn - 173 225
Himachal Pradesh.

Contllet person: Subash Mendhapurkar

20. Uttarakhand Seva Nidhi
( :h;llnanallLt

All1lora - 2G3 GO 1
l Jr (;If Pradc:-;h

COf//rIO jJaw!! : J"lnllmdhil P/lJuley

21. i\DITHI

Stare Bank Colony II
Bailey Road, ]:1gdeopath
p;) to;] - R()0 01 4
COJItact person: Viji Srinivasan

22. ASTHA
39 Kharol Colony
Udaipur
~-313001

Fax: - 0294 - 412459
C01iuu: person: Ginny Srivastav

23. BAIF

Kamdhenu Senapati Bapat Marg
rune - 411 016
Ph: 52621,22, 23
Contactperson: Mani Bhai Desai/N G.Hegde

24. Chairanya Development Society
Akbarper, Bapatb

Cunrur - 522 101

Andhra Pradesh

Contact person: Sivara Prasad

25. Suraksha Sankool
Thaltej Tekra
Gandhinagar Highway
Ahmedabad - 38-0 054
Ph : 7489949/7489945-46
Contact person: Prof Manubhai Shah

26. Collection Order for Rural Reconstruction
Education (CORE)

Place Road, Kuppam
Chitroor
Andhr:l Pradesh
Contact person: B. G. Naidu

27. CPR Environmental EduGHion Ccnrre
C.F Ramaswamy Ayyar t:olll1dation
I A. Udonu~ lZoad
M:ldr:ls - Ol() () 1K

C~ll/lilct penoll: Or. N{/f/{Iitlhl Krishna
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2S.1 )evC!OpmClH lZcsearch and ACliol1 Croup _
DRAC
7') P;lschill1i Marg, Vas:l11t Vihar

New Delhi - 110 057
Ph: 602 383/674146

29. EXNORA International Foundation
Pclathope, Mylapore

Madras - 600 004
Ph: 4940022

Contact person: TK Ramkumar

30. hiends Association for Rural Reconstruction
(FARR)

At & P.O. Munigudda
Rayagada
Orissa - 765 020

31. Ekta Vihar (Up Grade Slum)
Ncar Mohan Singh Market
Sector VI, R.K. Puram
New Delhi - 110 022
Ph : 667238/660342
Contact person: Shobha Radhakrishnan

32. Institute for Socio-Economic
Development (ISED)
Dharmavihar
Bhuvaneshwar - 761 030

Contact person: Balaji Pandey

33. JAG RUTI

Vani Mahal Centre, Narukuru via S. H. Pet
Nellore

Hyderabad - 524002

34.Janmangal Mahila Samiti
Village and I~O. Dimrisena
Via Basudevpur
Puri
Orissa - 7'52 013
Co1IItlCI !Jason: Swarnalatha Devi

3'5 . .'-illlahh Inlefrl;Hion;t!
Slllahh Bhawall

Mahavir Enclave
Pabm Dabri Road
New Delhi - 110045

Ph : 5554844/ 5553823
Contact person: Abha Bahadur

36. Nav Bharat Jagriti Kendra
Village Bahera, P.O. Vrindavan

Via Champaran, Hnaribagh District
Bihar - 825 406

Contact person: Salish Kumar

37. Parvathya Jan Kalyan Samiti
At & EO. Ranichauri
Tehri Garwhal - 249 197
Unar Pradesh

Contact person: Yoges/; Chandra Bahuguna

38. PRAYAS - Institute for dlC Development of
Youth Women and Child
Amarwara Block
Chhindwara District - 580 221
Madhya Pradesh
Contact person: Sadiq Agwan

39. Rajiv Gandhi Foundation (RGF)
Jawahar Bhavan

Dr. Rajendra Prasad Road
New Delhi - 110 001
Ph: 3325980
Contact person: Abid Hussain

40. SAKRIA - Haryana Social Work Research
Centre
Khori Village
Rewall District
Haryana

Ph: 1213101

(,(illtild paso/l : SrOldt'rl,d
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1/1.SEVJ\ MJ\NDIR
Old Ettehpura
Udaipur - j 13 001
Ibjasrhan

Ph: 080-45417, 28951, 23047
Contilct person: Ajay S. Mt:hta

~2. Society for Development and Environment
Protection (DEEP)
Mamligh
Solan District - 173 222
Himachal Pradesh
Contact person: VR Sharma

43. UTfHAN MA.HITI
Vidya Nagar Flat
Near Azad Society
Himmat Lal Park
Ahmedabad - 380 015
Contact person: Mita. A .Kapadia

44. SPEECH

ley Raja IlIam
Manoranjitam Street
Exhil Nagar
Madurai
T1mil Nadu

45. T1gore Society for Rural Development
At. Khandatiri. P.O. Giridhara Prasad
Via Balimi
Dhenkanal District
Orissa - 752090

46. VlKAS

Shree Apartments (Near Luft Res(aurant)
University Hos(e1s Road, Navrangpura
Ahmedabad - 380009
Ph : 079-6569061/463996
Fax: 079-4G820 1

((mudt person: Rlljesh Shill;

1/7. VIKSAr
Thadcj Tckra
Ahmedabad - 380 054
Cont/let person: Ktlrti/,.'ry V Sl1rtlbhai

UST II - DONOR AGENCIES

1. Aga Khan Foundation (AKF)
Sarojini House
6 Bhagwan Dass Road
New Delhi - 110001
Contact person: Vijaya Pastala

2. Australian Agency for International
Development (AUSAID)
1/50 G. Shantipath
Chanakyapuri
New Delhi - 110021
Contact person: Nandini Kapoor

3. OANIDA

Royal Danish Embassy
11 Aurangzeb Road
New Delhi

Contact person: Tinny Sawhney / Karuna
Anbarasan

4. ETC India Private Limited (Dutch Aid)
E 110 Saket
New Delhi - 110017
Contact person: Hay Soree

5. European Union (EU)
65 Golf Links
New Delhi - 110 003
Contact person: Alice Peslin

G. Food and AgriculruraI Organisation (FAG)
'55 Lodi Esrarc
New Delhi - 110 003
COllt/lct person: IVlmla /}hasin

'\\
\
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7. Ford Foundation
India International Centre
40B, Lodi Estate
New Delhi - 110003
Contact person: JeffCampbell/Nita Mishra

8. Fredrich Ebert Stiftung (FES)
0-9 South Extension II
New Delhi
Ph: 645 1700
Contact person: Luise Rurup

9. India Canada Environment Facility (lCEF)
D 1/56 Vasant Vihar
New Delhi -110 057
Contact person: Jaya ChatterJil Dr. T Sampat

10. Overseas Development Administration
(ODA)
50 M Gate No.4
Polish Embassy
Neeti Marg, Chanakyapuri
New Delhi - 110010
Contact person: Renu Jain

11. Oxfam America
10 Hemkunt Colonv

.;

New Delhi - 110048
Contact person: Gurinda Kaur

12. Royal Norwegian Embassy
50-C Shantipath
Chanakyapuri
New Delhi - 110021
Contact person: Renu Wadhera/G. V Rao

13. Swedish International Development Agency
(SIDA)
Nyaya Marg, Chanakyapuri
New Delhi - 110021

e{!II/flO penon: .)~1Jlriap CjJil~'r/llJor~y

14 . .swiss Agency for Development and
Coopcr;Hion (SOC)
Kal);lbrja Niwas
D 3 Casa Lavalle 4
Lavalle Road
Bangalore 560 001
Karnataka
Tel: 080- 2243 762; 2243 866
Contact person: Dr Anuradha Prasad

15. UNIFEM
55 Lodi Estate
New Delhi - 110 003
Contact person: Chandn.i Joshi

16. World Bank
70 Lodi Estate
New Delhi - 110003
COlltdct persoll: T Se!vam

17. World Wide Fund for Nature - India
172 B Lodi Estate
New Delhi -110 003
Contact person: Arvind Khare

18. World Food Programme - United Nations
53 Jorbagh
Lodi Road
New Delhi - 110003
Contact person: Angela Rynbach
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Glossary

Adivasis

Beedi

Chulah

Dai

Dais

Grameen MahiIa
Shramik Unnayan
Samiti

Mahila

Mandal

Mangal

Mews

Mistri

Nari Bikash Sangha

Naalas

Pauls

Samitis

Sanghas

Sal

7assar

Mssar Vikas Samitis

1tl/uka

Timru

tribal people

local cigarettc

traditional cooking stove

mid-wife

groups

village women workers development c~mmi(tee

women

group

development

fairs

mason

Women's. Developmcnt Group

irrigation/drainage channels

a high caste community

cornm..ittces/associations

groups

Shorea rubusta (a leaf variety)

type of silk

Tassar Silk DcvlopnWl1t Committees

block

leaves llsed to make local cigarette


