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Introduction

This document has been created to provide a broad overview of the
systems' requirements to fulfill the securities processing needs of the Czech
Savings Bank and its subsidiaries SIS and SP, a.s.( CSB or the Bank).

: As the trading markets become more defined in the Czech Republic and
CSB's activities increase, these requirements will undoubtedly change or will be
modified.

This document defines these requirements into the following nine primary
categories: )

Shareholder Recordkeeping -
Custody .

Safekeeping

Portfolio Accounting

Portfolio Management

Security Ordering

Primary Trading and Underwriting

Czech Savings Bank Internal Monetary Settlement

Czech Savings Bank External Monetary Settlement

NN

Further details of processing needs in each primary group are additionally listed in
several sub-categories.

Within each category and sub-category requirements have been prioritized
in the following manner:

1. Immediate Need: Function to beoperational
June -December, 1993.

2. Short Term Future Need: Function to be operational
January - June, 1994.

3. Long Term Future Need: Function to be operational
July -December, 1994.

4, To Be Determined:

introduction



1. Shareholder Recordkeeping

1.1 Shareholder Recordkeeping - Czech Savings Bank
Shareholders

immediate Need

IN1.1.1 System must be able to set up minimum information
requirements.

' - Birth number
- Family name
' - First name
- Title
- Address, street
l - Town
-~ PSC (Postal code of a town)
- Number of district branch
l - Amount of loan
- Date of pledge registrations
- Date of pledge cancellations
l " - Blockation information
- Date of blockations
- - Account number
l - Date of buy
- Amount of shares owned
- Helrs file
l - Identification of a proxy
- Date of the proxy beginning
- Date of the proxy end
l - Identity of a proxy for general meeting
- Date of proxy beginning for general meeting
- Date of proxy end for general meeting
' - Date of last proxy change
- Additional information

A separate proxy register should also be established to
include:

- ldentification number of a proxy
- Birth number of a proxy

- Family name of a proxy

- First name of a proxy

- Title of a proxy

- Address, street of a proxy

- Town of a proxy

- PSC of a proxy

- Date of last proxy change

Shareholder Recordkeeping



Reason:

IN1.1.2

Reason:

IN1.1.3

Reason:

IN1.1.4

Reason:

IN1.1.5

Reason:

IN1.1.6

Basic information. System should allow either manual or
automatic assignment of account number.

System must maintain total number of shares in
shareholder account both book and physical form (
registered ). '

Proper calculation of dividends and capital gains for individual
accounts. Total share position also necessary for proper tax
reporting in the future. System should have capability to issue
physical certificates automatically with a printer interface.

System should maintain a history file of transactions for
each account.

A history file is utilized primarily for customer service as
service representatives can reference previous shareholder
transactions on line. In addition the history file is the reference
point utilized by the system to determine what transactions
should be reported for tax purposes at the end of the year.

System should maintain a " dealer file ".

A dealer file is where the name and location of the
salesperson or organization who sold the shares to the client
is maintained.

System must calculate the percentage of the total
dividend each shareholder should receive and distribute.
System must produce reports to reconcile dividends to
the portfolio dividend. System must be able to calculate a
dividend on a date other than record date when share
balances would have changed.

Once the dividend calculation is completed for all
shareholders the total of this distribution must be reconciled
to the total dividend calculation of the portfolio. Most
dividends will be calculated after the actual date of dividend
record when the share balances would have changed with
new activity . System must be able to either save or retrieve
share balance from dividend record date for proper
calculation of dividend.

System must perform and record all transactions.

- Buys

Shareholder Recordkeeping
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Reason:

IN1.1.7

Reason:

IN1.1.8

Reason:

IN1.1.9

Reason:

-~ Sells

- Transfers

- Maintenance

- Corrections to transactions

Basic transactions.

— Transfers are the movement of shares from one
shareholder to another. :

- Maintenances are the changes in basic information of the
shareholder ( e.g. name , address , etc). System should be
able to maintain complete audit trails for these changes.

- Data entry screens should be very " user friendly " since
individuals utilizing system will most likely not be formally
computer trained.

- " User friendly " would include easy and secure access
procedures, limited steps to go from one screen or program in
the system and requested data fields are in correspondence
to source documents or the order that new shareholders will
be asked information questions.

— System should interface easily with CSB wire system for
transaction speed with other institutions.

System must be able to prevent/block transactions for
shareholders.

Accounts must be able to be blocked for various reasons
including legal or processing reasons ( e.g. Shareholder may
owe taxes, there may be suspicion of fraudulent activity ).
This function would also allow the ability to put securities in.
pledge to include information regarding pledge origin and
pledge cancellation.

System should have the ability to cancel trades.
Operational necessity .

System should produce proxy documents and have
capabillity to tabulate proxy votes.

Current official statutes are unclear on the utilization of

proxies. However , system should be implemented to produce
proxies and count returned proxies votes assuming they will

be allowed.

Shareholder Recordkeeping



IN1.1.10

Reason:

IN1.1.11

Reason:

IN1.1.12

Reason:

IN1.1.13

Reason:

IN1.1.14

Reason:

IN1.1.15

System should code and monitor VIP accounts.

CSB will want to examine the quality of processing for large
investors, Members of the Board of Directors and other key
individuals.Reports should indicate when transactions are
performed in these accounts so they may be examined.

System should be built with capabilities for cartridge and
electronic interface to trading markets.

Speed and efficiency in processing trades.

System must contain flexibility to respond to client
needs, regulatory requirements and tax law changes.

All aspects of securities processing, trading and
recordkeeping will change quickly in the Czech Republic in
the near future. Recordkeeping systems must be built with
open ended architectures to respond to these changes
especially those of a tax and legal nature. Tax reporting
information will have to be reported to the government and
individuals.Depending on how tax law is structured system
may have to separate income earned in 1992 and 1993 for
tax reporting to shareholders, although it will all be paid in
1994,

System must provide information indicating transactions
which could not be processed.

On a daily basis there will be transactions for CSB
shareholders which the system will not accept. These items
must be printed on one central journal or a series of reports
for review by management for correction.

System should produce reports to assist management
monitor productivity and quality of staff work.

Management tools to assist in lowering expense and
increasing satisfaction of clients.

System must interface with Institutions (e.g. brokers)
responsible for the production of statements and
confirmations to shareholders confirming the date, share
price and total transaction.

Shareholder Recordkeeping
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Reason:

IN1.1.16

Reason:

IN1.1.17

Reason:

IN1.1.18

Reason:

IN1.1.19

Reason:

IN1.1.20

Reason:

Proof of ownership for participants. Information such as
dividends and capital gains paid year to date, should be
reflected on the statement.

System should maintain disaster back-up capabilities.

The Czech Savings Bank registration function® should
continue to operate in disaster situations (e.g. electric power
shortage).

CSB's register for it's own Issue must include:

- The numerical code of the register and the date of its
opening.

- Trade name, seat and identification number.

- Information on the different securities held.

~ Amount of the security issued and the volume of the
issue | n nominal value.

- Provisional papers and the rights relating to the
security and changes thereof.

Per the Securities Act.

System should maintain file which totals the number of
open, closed and existing shareholder accounts on a
monthly basis. This information would interface with
billing system to produce monthly invoices.

Shareholder servicing and dividend distribution services are
costly. Therefore, to offset these costs, the recordkeeper

needs to establish a fixed monthly per account fee to charge
the mutual fund portfolios.

System must interface with the Center of Securities.
Operational necessity.

System should monitor the receipt of correspondence
and track status of response.

Operational necessity.

Shareholder Recordkeeping
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Short Term Future Need

ST1.1.1 System should have flexibility to produce checks for
dividend payments.

Reason: Payment option for shareholders.

“h r held r™ anrrdle  nirn
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Long Term Future Need

LT1.1.1

Reason:

LT1.1.2

Reason:

LT1.1.3

Reason:

System must be able to process stock splits and
consolidations for individual accounts.

The recordkeeping systems must be able to accurately
calculate the new share balances for each shareholder after
the split or consolidation.

System should have correspondence/letter writing
feature or capability to interface with such a system.

The Bank will receive numerous letters from shareholders
regarding various issues. A system must be implemented that
will allow response letters to be written accessing " canned "
language and other information on the system . " Canned "
language is language which can be utilized many times for
the same issue in response to shareholders. In addition this
system should track outstanding correspondence in an
automated manner.

System should support multiple language capabilities.

Shareholders from numerous countries in the future.

Shareholder Recordkeeping
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To Be Determined

TD1.1.1

Reason:

TD1.1.2

Reason:

12

System must maintain a central file to reconcile physical
shares ( either registered or bearer) or checks that are
issued to shareholders.

The Bank must know that total physical shares issued for the
total Bank reconcilement to total physical shares in each
account plus bearer certificates. Furthermore a maintaining of
a central record will minimize the possibility of duplicate
certificates being issued. As certificates are issued or
redeemed this activity would be noted on this file. This file
would be even more critical in a bearer certificate
environment to monitor the identification numbers of the
certificates outstanding.

A central file for dividend checks issued by the Bank would be
kept for similar reasons. In addition, the maintaining of a
central register for checks can assist the fund and the bank in
cash management by knowing the monetary value of checks

outstanding.

System should reflect the following status of checks:

- Issued

- Paid

-~ Canceled
- Replaced

System should have capability to interface with
automatic telephone answering and audio (voice)
response systems.

Although the utilization of telephone related services will not
be in large volume immediately in the Czech Republic, the
services have become widely used in the securities industry
and will in the future become popular here.

Shareholder Recordkeeping
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Shareholder Recordkeeping - Privatization Fund

immediate Need

IN1.2.1

Shareholders

System must be able to set up minimum information
requirements. {

- Birth number

~ Family name

- First name

- Title

- Address, street

- Town

- PSC (Postal code of a town)

- Number of district branch

- Amount of loan

- Number of voucher book

- Date of pledge registrations

- Date of pledge cancellations

- Blockation information

- Date of blockations

- Account humber

- Date of buy

- Amount of shares owned

- Heirs file

- ldentification of a proxy

- Date of the proxy beginning

- Date of the proxy end

- ldentity of a proxy for general meeting
- Date of proxy beginning for general meeting
- Date of proxy end for general meeting
- Date of last proxy change

- Additional information

A separate proxy register should also be established to
include:

- Identification number of a proxy
- Birth number of a proxy

- Family name of a proxy

- First name of a proxy

- Title of a proxy

- Address, street of a proxy

~.—Town of a proxy

- PSC of a proxy
- Date of last proxy change

A separate loan file should be created for individuals with
voucher loans to include:

Shareholder Recordkeeping



Reason:

IN1.2.2

Reason:

IN1.2.3

Reason:

IN1.2.4

Reason:

IN1.2.5

Reason:

14

-~ Number of voucher book

- Birth number

- Name

- Number of branch granting loan
- Account number of loan #1

- Number of branch granting loan
- Account number of loan #2

- Date of last change

Basic information. System should allow either manual or
automatic assignment of account number.

System must maintain total number of shares In
participant account both book and physical form.
(registered ).

Proper calculation of dividends and capital gains for individual
accounts. Total share position also necessary for proper tax
reporting in the future. System should have capability to issue
physical certificates automatically with a printer interface with
possible issuance of certificates in 1995.

System should maintain a history file of transactions for
each account.

A history file is utilized primarily for customer service as
service representatives can reference previous customer
transactions on line. In addition the history file is the reference
point utilized by the system to determine what transactions
should be reported for tax purposes at the end of the year.

System should maintain a " dealer file ".

A dealer file is where the name and location of the
salesperson or organization who sold the mutual fund to the
client is maintained.

System must calculate the percentage of the total
dividend each participant should receive and distribute.
System must produce reports to reconcile dividends to
portfolio dividend. System must be able to calculate a
dividend on a date other than record date when share
balances would have changed.

Once the calculation is completed for all sharehoiders the
total of this distribution must be reconciled to the total

Shareholder Recordkeeping



IN1.2.6

Reason:

IN1.2.7

Reason:

IN1.2.8

Reason:
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dividend calculation of the portfolio. Most dividends will be
calculated after the actual date of dividend record when the
share balances would have changed with new activity.
System must be able to either save or retrieve share balance
from dividend record date for proper calcutation of dividend.

System must perform and record all transactions.

- Buys

- Sells

- Transfers

- Maintenance

- Corrections to transactions

Basic transactions.

- Transfers are the movement of shares from one
shareholder to another.

- Maintenances are the changes in basic information of the
shareholder ( e.g. name, address, etc). System should be
able to maintain complete audit trails for these changes.

- Data entry screens should be very " user friendly " since

‘individuals utilizing system will most likely not be formally

computer trained." User friendly " would include easy and
secure access procedures , limited steps to go from one
screen or program in the system and requested data fields
are in correspondence to source documents or the order that
new shareholders will be asked information questions.
System should interface easily with CSB wire system for
transaction speed with other institutions.

System must be able to prevent/block transactions for
shareholders.

Accounts must be able to be blocked for various reasons
including legal or processing reasons ( e.g. Shareholders may
owe taxes or there may be suspicion of fraudulent activity ).
This function would also allow the ability to put securities in
pledge to include information regarding pledge origin and
pledge cancellation.

System must identify accounts with CSB voucher loans.
System must segregate shares purchased with loan from
any further purchases. In case of loan default system
must be able to transfer ownership to CSB when it Is
determined that the bank is entitied to these shares.

There is an option available to Privatization Fund participants
to utilize dividends paid on the Fund to pay off their loan. If

Sh- rehnlder Recordkeepina



IN1.2.9

Reason:

IN1.2.10

Reason:

IN1.2.11

Reason:

IN1.2.12

Reason:

IN1.2.13

Reason:
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participants purchase new shares into their accounts then the
share base will change and thus the calculation of the
dividends for loan repayment must be separated from those
earned on the new additional shares. Furthermore , there
must be a mechanism available for registration ( ownership )
of shares to be changed from participants to CSB for those
who default on their loans.

System should have the ability to cancel trades.

Operational necessity .

System should code and monitor VIP accounts.

SP a.s will want to examine the quality of processing for large
investors, Members of the Board of Directors and other key
individuals. Reports should indicate when transactions are
performed in these accounts so they may be examined.

System must contain flexibility to respond to client needs
, regulatory requirements and tax law changes.

All  aspects of securities processing, trading and
recordkeeping will change quickly in The CGzech Repubilic in
the near future. Recordkeeping systems must be built with
open ended architectures to respond to these changes
especially those of a tax and legal nature.

Tax reporting information will have to be reported to the
government and individuals.Depending on how tax law is
structured system may have to separate income earned in
1992 and 1993 for tax reporting to shareholders, although it
will all be paid in 1994,

System must provide information indicating transactions
which could not be processed.

On a daily basis there will be transactions for the CSB
shareholders which the system will not accept. These items
must be printed on one central journal or a series of reports
for review by management for correction.

System should produce reports to assist management
monitor productivity and quality of staff work.

Management tools to assist in lowering expense and
increasing satisfaction of clients.

Shareholder Recordkeepina



IN1.2.14

Reason:

IN1.2.15

Reason:

IN1.2.16

Reason:

IN1.2.17

Reason:

IN1.2.18

Reason:
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System must produce statements and confirmations to
shareholders or interface with institutions (e.g. brokers)
responsible for statements confirming the date, share
price and total transaction.

Proof of ownership and confirmation for participants. System
should have feature which codes statements to be held and,
not mailed. Information such as dividends and capital gains
paid year to date, taxes withheld year to date and fees paid
year to date should be reflected on the statement.

System should maintain disaster back~up capabilities.

Mutual funds should continue to operate in disaster situations
(e.g. electric power shottage).

System should maintain file which totals the number of
open, closed and existing client accounts on a monthly
basis. This information would Interface with billing
system to produce monthly invoices.

Shareholder servicing and dividend distribution services are
costly. Therefore, to offset these costs, the recordkeeper
needs to establish a fixed monthly per account fee to charge
the mutual fund portfolios.

System should interface with the Center of Securities.
Operational necessity.

System should monitor the receipt of correspondence

and track status of response.

Operational necessity.

Shareholder Recordkeeping



18

Short Term Future Need

ST1.2.1 System should produce proxy documents and have
capability to tabulate proxy votes.

Reason: Current official statutes are unclear on the utilization of
proxies. However, system should be implemented to produce

proxies and count returned proxies votes assuming they will
be allowed.

ST1.2.2 System should have flexibility to produce checks for
dividend payments.

Reason: Payment option for clients.

Shareholder Recordkeeping
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Long Term Future Need

LT1.2.1

Reason:

LT1.2.2

Reason:

LT1.23

Reason:

System must be able to process stock splits and
consolidations for individual accounts.

In the future , there may be a decision to split or consolidate
the Fund. The shareholder recordkeeping systems must be
able to accurately calculate the new share balances for each
account after the split or consolidation.

System should have correspondence/letter writing
feature or capability to interface with such a system.

S.P.a.s will receive numerous letters from shareholders
regarding various issues. A system must be implemented that
will allow response letters to be written accessing " canned *
language and other information on the system . " Canned "
language is language which can be utilized many times for
the same issue in response to shareholders. In addition this
system should track outstanding correspondence in an
automated manner.

System should support multiple language capabilities.

Shareholders from numerous countries in the future.

Shareholder Recordkeeping



To Be Determined

TD1.2.1

Reason:

TD1.2.2

Reason:

20

System must maintain a central file to reconcile physical
shares ( either registered or bearer) or checks that are
issued to participants.

SP,a.s. must know that total physical shares issued for the
total Fund reconcile to total physical shares in each account
plus bearer certificates if they exist. Furthermore a
maintaining of a central record will minimize the possibility of
duplicate certificates being issued. As certificates are issued
or sold this activity would be noted on this file. This file would
be even more critical in a bearer certificate environment to
monitor the identification numbers of the certificates
outstanding.

A central file for checks issued by the funds would be kept for
similar reasons. In addition, the maintaining of a central
register for checks can assist the fund and the bank in cash
management by knowing the monetary value of
checks outstanding.

System should reflect the following status of
checks:

- Issued

- Paid

~ Canceled
~ Replaced

System should have capability to interface with
automatic telephone answering and audio (voice)
response systems.

Although  the  utilization  of  telephone related
services will not be in large volume immediately in the Czech.
Republic , the services have become widely used in the
securities industry and will in the future become popular here.

Sh~rehonldar Recordkeepinn
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Shareholder Recordkeeping - Open End Mutual Funds

Immediate Need

IN1.3.1

Reason:

IN1.3.2

Reason:

IN1.3.3

Reason:

System must be able to set up minimum registration
requirements. :

- Name

~ Address

- Account number
- Date of opening

Basic information. System should have ability to assign a
common account number for a client with muitiple accounts in
the Investment Company and CSB. Accounts in different
funds or the Bank would be differentiated by a different prefix
in the account number. This will allow easy linking of accounts
for future consolidated statement reporting and other
enhancements. System should allow either manual or
automatic assignment of account number.

System must maintain total number of shares in
participant account both book and physical form
(registered ).

Proper calculation of dividends and capital gains for individual
accounts. Total share position also necessary for proper tax
reporting in the future. System should have capability to issue
physical certificates automatically with a printer interface.

System must maintain a central file to reconcile physical
shares ( either registered or bearer) or checks that are
Issued to participants.

Fund management must know that total physical shares
issued for the total Funds reconcile to total physical shares in
each account plus bearer -cettificates. Furthermore a
maintaining of a central record will minimize the possibility of
duplicate certificates being issued. As certificates are issued
or redeemed this activity would be noted on this file. This file
would be even more critical in a bearer certificate
environment to monitor the identification numbers of the
certificates outstanding.

A central file for checks issued by the Funds would be kept for
similar reasons . In addition, the maintaining of a central
register for checks can assist the Funds and the Bank in cash

Shareholder Recordkeeping



IN1.3.4

Reason:

IN1.3.5

Reason:

IN1.3.6

Reason:

IN1.3.7

Reason:
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management by knowing the monetary value of checks
outstanding.

System should reflect the following status of
checks:

- Issued

- Paid

- Canceled
- Replaced

System should maintain a history file of transactions for
each account.

A history file is utilized primarily for customer service as
service representatives can reference previous customer
transactions on line. In addition the history file is the
reference point utilized by the system to determine what
transactions should be reported for tax purposes at the end
of the year.

System should maintain a " dealer file ".

A dealer file is where the name and location of the
salesperson who sold the mutual fund to the client is
maintained.

System must reflect cash or reinvest option for dividends
by account on open end fund.

Current Investment Company order process indicates this
option.

System must calculate the percentage of the total
dividend each patticipant should recelve and distribute
cash or reinvest dividend. System must produce reports
to reconcile dividends to portfolio. System must be able
to calculate a dividend on a date other than record date
when share balances would have changed.

Participants will receive dividends based on the percentage of
the portfolio the individual owns. Once the calculation is
completed for all shareholders the total of this distribution
must be reconciled to the total dividend calculation of the
portfolio. Most dividends will be calculated after the actual
date of dividend record when the share balances would have
changed with new activity . System must be able to either

Shareholder Recordkeeping
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Reason:

IN1.3.9

Reason:

IN1.3.10
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save or retrieve share balance from dividend record date for
proper calculation of dividend.

System should accrue dividends per individual account.

System should have the eventual capability to process money
market and bond funds that may declare daily dividends but
distribute to participants on a more infrequent basis ( e.g.
monthly ). These daily payments must accrue in the individual
accounts awaiting payment distribution. System should
maintain an automated calendar for accrual over holidays and
weekends.

System must perform and record all transactions.

- Purchase/How payment will be made
- Redemptions

- Transfers

- Exchanges

- Maintenance

- Correctlons to transactions

- Put securities In pledge

Basic transactions.

- Redemptions are SIS buy backs. )

- Transfers are the movement of shares from one account to
another in the same fund.

- Exchanges are movements of monies in one fund to an
account with the same registration in  another fund.

- Maintenances are the changes in basic information of the
shareholder ( e.g. name, address, etc). System should be
able to maintain complete audit trails for these changes.

- The ability to put securities in pledge is in accordance with
the securities regulations.

- Data entry screens should be very " user friendly " since
individuals utilizing system will most likely not be formally
computer trained.” User friendly " would include easy and
secure access procedures, limited steps to go from one
screen or program in the system and requested data fields
are in correspondence to  source documents or the order
that new participants will be asked information
questions.

- System should interface easily with CSB wire system for
transaction speed with other institutions.

System must calcuiate fractional shares and process into
account or determine alternative procedures for
processing fractional shares.

Sh~rehnider Recordkeepina



Reason:

IN1.3.11

Reason:

IN1.3.12

Reason:

IN1.3.14

Reason:

IN1.3.15

Reason:

IN1.3.16

Reason:
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Calculation of dividends will create fractional shares in all
accounts. If system cannot process the fractional shares ,
procedures should be implemented to distribute fractional
shares in cash at the time of the dividend.

System must correct all accounts if pricing or processing
error is discovered in the future. Corrections must
include dividend adjustments.

When errors occur in the pricing of the portfolio ( NAV )
corrections must be made to each account which had activity
on that day and each subsequent day after the transaction.
These corrections must include adjustments to the
dividends which have been distributed and dividends
accrued.

System must accept price provided by portfolio
recordkeeper for participant processing.

Periodically ( in the future, on a daily basis) the portfolio
accounting area will calculate a Net Asset Value for each
open end mutual fund. The shareholder recordkeeping
system must be able to accept this price and process all
financial transactions on the particular date utilizing this price
factor in all calculations for individual participants.

System should accept transactions entered in either
Crowns or shares.

Customers should be given the option of ordering or
redeeming shares in terms of money or shares. Furthermore ,
at times corrections to accounts may require an entry to either
the share or Crown totals of a participant.

System should have the ability to cancel trades.

Operational necessity .

System should code and monitor VIP accounts.

SIS will want to examine the quality of processing for large
investors , Members of the Board of Directors and other key
individuals. Reports should indicate when transactions are
performed in these accounts so they may be examined.

Shareholder Recordkeepinag
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IN1.3.17

Reason:

IN1.3.18

Reason:

IN1.3.19

Reason:

IN1.3.20

Reason:

IN1.3.21

25

System should be built with capabilities for tape and
electronic interface. Special features should be built to
except funds from shareholder accounts in other
institutions who have chosen to have their accounts
debited automatically and sent to their SIS mutual fund
account. ‘

Speed and  efficiency in processing. ‘ Sweep
processing will assist in building fund assets.

System must contain flexibility to respond to client
needs, regulatory requirements and tax law changes.

Al aspects of securities processing, trading and
recordkeeping will change quickly in the Czech Republic in
the near future. Recordkeeping systems must be built with
open ended architectures to respond to these changes
especially those of a tax and legal nature.

Tax reporting information will have to be reported to the
government and individuals. Depending on how tax law is
structured system may have to separate income earned in
1992 and 1993 for tax reporting to participants, although it
will all be paid in 1994. In addition, tax reporting to
participants will have to separate income earned on different
types of investments (e.g. bonds with maximum rate of 25%)
so participants may pay proper tax.

It is probable that accounts with special tax exemptions (e.g.
retirement accounts) will in the future, have to have proper
recordkeeping.

System must produce total of all activities on a daily
basis to custodian.

Open end accounts will have purchase, redemption ( buy
back ) activities daily. Along with these, other financial activity
of shareholders must be provided to the custodian
for proper portfolio valuation.

System must monitor the percentage of the fund each
participant owns.

Per prospectus of the fund, the Investment Company Funds
may have option of limiting participants to a maximum 5%
holding.

System must provide information indicating transactions
which could not be processed.

Shareholder Recordkeeping



Reason:

IN1.3.22

Reason:

IN1.3.23

Reason:

IN1.3.24

Reason:

IN1.3.25

Reason:

IN1.3.26
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On a daily basis there will be transactions for the mutual
funds which the system will not accept. These items must be
printed on one central journal or a series of reports for review
by management for correction.

System should produce warning reports whenever any
threshold Is exceeded.

Management utilization to monitor problem.

System should produce reports to assist management
monitor productivity and quality of staff work.

Management tools to assist in lowering expense and
increasing satisfaction of clients.

System must produce statements and confirmations to
shareholders confirming the date, share price and total
transaction.

Proof of ownership for participants and confirmation of
transaction. In addition, system should allow statements to
have a marketing message. Consideration should also be
given to a " householding " feature which allows the fund the
ability to only send one copy of marketing materials to clients
who live in the same domicile. System should have feature
which codes statements to be held and not mailed.
Information such as dividends paid year to date, taxes
withheld year to date , fees paid year to date , and
commissions paid year to date should be reflected on the
statement.

System should maintain disaster back~up capabilities.

Mutual funds should continue to operate indisaster situations
(e.g. electric power shortage).

System should allow for batch processing. A batch Is a
set of total items, either koruna and/or share totals.
Batches created during the day must be in balance
before they will be accepted by the system. Audit trail
reports should be produced in the nightly processing
cycle with reports created for reconcilement.

Shareholder Recordkeeping
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IN1.3.27

Reason:

IN1.3.28

Reason:

IN1.3.29

Reason:

IN1.3.30

Reason:

IN1.3.31

Reason:
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Establishment of control process between branch offices and
recordkeeper.

System should have the ability to process transaction
fees for any product or service determined by CSB or
Investment subsidiary management.

Operational necessity.

System should calculate back end loads and redemption
fees.

Of immediate concern is the .4% fee for the open
end funds for all monies under one year old and the 1% fee
for all monies under three years old. However , traditional
practice in the securities industry is to offer lower back end
loads as the monies age over many years. System therefore,
should have capability to put monies of different age
categories in different systems buckets and calculate proper
loads on an individual transaction basis.

System should maintain file which totals the number of
open, closed and existing client accounts on a monthly
basis. This information would interface with billing
system to produce monthly invoices.

Shareholder servicing and dividend distribution services are
costly. Therefore, to offset these costs, the recordkeeper

needs to establish a fixed monthly per account fee to charge
the mutual fund portfolios.

System should interface with the Center of Securities.

Operational necessity.

System should monitor the receipt of correspondence
and track status of response.

Operational necessity.

Shareholder Recordkeeping
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Short Term Future Need

ST1.3.1 System should have flexibility to produce checks for
redemptions and dividend payments.

Reason: Payment option for clients.

Shareholder Recordkeeping
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Long Term Future Need

LT1.3.1

Reason:

LT1.3.2

Reason:

LT1.3.3

Reason:

LT1.34

Reason:

System should have capability to identify all accounts
with a value below an amount set by SIS for possible

automatic closing.

v High expense to maintain these accounts.

System should have correspondence/letter writing
feature or capability to interface with such a system.

SIS will receive numerous letters from clients regarding
various issues. A system must be implemented that will allow
response letters to be written accessing * canned " language
and other information on the system . " Canned " language is
language which can be utilized many times for the same
issue in response to shareholders. In addition this system
should track outstanding correspondence in an automated
manner.

System should interface with CSB and National Bank
Clearing system so automatic pre-scheduled purchases
may be made into mutual funds. The system should also
be able to make automatic payments from accounts to
other institutions in the same manner as Giro accounts.

Automated purchases will assist mutual funds to build assets.

As a marketing product, automatic purchase/payment offers
clients a convenient method to build wealth and pay bills.

System should support multiple language capabilities.

Participants from numerous countries in the future.

Shareholder Recordkeeping



To Be Determined

TD1.3.1

Reason:

TD1.3.2

Reason:

TD1.3.3

Reason:

TD1.3.4

Reason:

TD1.3.5

Reason:
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System must be able to process stock splits and
consolidations for individual accounts.

In the future , there may be a decision to split or consolidate
one of the funds. The participant recordkeeping systems must
be able to accurately calculate the new share balances
for each account after the split or consolidation.

System should produce reports to assist marketing
efforts of the fund. Reports would utilize client
demographic information ( e.g.sex, address , occupation)
to create market target groups.

Increase sales of funds.

System should interface with current CSB bank/ATM
card.

Marketing tool.

System should process " letters of intent " and " rights of
accumulation ".

Letters of intent allow a client to agree to purchase many
shares of a mutual fund over a period of time ( traditionally 13
months ) with a discounted brokers fee. Rights of
accumulation , allow a client to link their account with other
accounts ( e.g. family members ) to receive a discounted
brokers fee. Both these products are common in the
securities industry and may be offered in The Czech Republic
in the near future.

System should have capability to interface with
automatic telephone answering and audio (voice)
response systems.

Although the utilization of telephone related services will not
be in large volume immediately in the Czech Republic, the
services have become widely used in the securities industry
and will in the future become popular here.

Shareholder Recordkeeping
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TD1.3.4 System should calculate " trailer commissions®.
Reason: Trailer commissions are commissions earned by brokers on

established accounts. These commissions are paid to provide
incentive to salespersons to encourage clients to keep their
money in the mutual fund and not switch to another
investment.

Shareholder Recordkeeping
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Custody/Administration

21

Custody/Administration - Mutual Funds

Immediate Need

IN2.1.1

Reason:

IN2.1.2

Reason:

IN2.1.3

Reason:

Security Settlement.

Custodian recordkeeping systems must monitor the cash
movement and payments for buys and sells within the
portfolio.

System must reconcile this activity.

it will be the custodian's responsibility to make proper cash
settlement of these transactions.( Actual movement of the
money ). Reconcilement must be done with brokers or other
institutions involved in transaction.

Income Collection.

Custodian system must monitor all income earned
by the investments in the portfolio and be able to collect
all income. System must reconcile this activity.

The income earned by the portfolios will be utilized to make
payouts to-the fund participants. The number of investments
of the Investment Company will require tracking by the
custodian to ensure that proper income will be received by
the individual funds.

Cash Reporting.

Custodian system must monitor all cash in the
portfolio and communicate to porifolio manager.
Custodian must monitor where cash is located.

The portfolio managers must know how much cash
the portfolio has to properly plan their trading
strategy on a daily basis. In the open end funds this is
especially important as the portfolio manager is very
concerned about liquidity. It is very possible that the
Investment Company will maintain settlement accounts with
other banks and brokers. The custodian must monitor the
cash positions in these accounts also.

Custody/ Administration



IN2.1.4

Reason:

IN2.1.5

Reason:

IN2.1.6

Reason:

IN2.1.7

Reason:
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Corporate Actions Monitoring.

System must be able to monitor the calculation of the
dividend, capital gains and stock splits utilizing the
proper date's share base. System must be able to
reconcile these activities. '

Custodian must reconcile this activity since the custodian will
actually be the payout agent for the dividend and capital
gains. Systems should also be capable of monitoring the
corporate actions of the investments in the portfolio since
these activities will also effect portfolio value.

Clearing Accounts.

Custodian system must monitor the accounts
maintained by custodian for redemption, purchase
and dividend funding for the open end funds. The
Privatization Fund will only require a dividend account.
These accounts must be reconciled daily.

The open end funds will have daily purchase and
redemption activity which will require funding by the
‘custodian. The large number of participants in the Investment
Company funds will generate large volumes of activity in
these accounts especially at the time of a dividend
calculation.

System should maintain disaster back up
capabilities.

Mutual Funds continue to operate in disaster situations (e.g.
electric power shortage ).

System must have capability to monitor the following for
each depositors securities:

- Security types

- Nominal values

- Numbers and place of deposition

-~ Whether custodian has voting rights

Per the Securities Act.

Custody/ Administration
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To Be Determined

TD2.1.1 System should have capability to interface with large
European clearings systems (e.g. Euroclear and Cedel ).

Reason: Operationsal necessity.

Custody/ Administration
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Custody/Administration - Retail Customers

Immediate Need

IN2.2.1

Reason:

IN2.2.2

Reason:

IN2.2.3

Reason:

IN2.2.4

Reason:

Security Settlement. Custodian recordkeeping systems
must monitor the cash movement and payments for buys
and sells within the retail portfolios.
System must reconcile this activity.

It will be the custodian's responsibility to make proper cash
settlement of these transactions.( Actual movement of the
money ). Reconcilement must be done with brokers or other
institutions involved in transaction.

Income Collection.

Custodian system must monitor all income earned by the
investments In the portfolio and be able to collect all
income. System must reconcile this activity.

The number of investments of the retail portfolios will require
tracking by the custodian to ensure that proper income will be
received by the individual funds.

System should maintain disaster back up capabilities.

Custodial system for the retail customer custody and
safekeeping system should continue to operate in disaster
situations (e.g. electric power shortage)

System must have capability to monitor at a minimum
following for each depositors securities:

- Security types

- Nominal values

- Numbers and place of deposition

- Whether administrator has voting rights
- Date of maturities for debt instruments
- Accrual of income on bonds

Per the Securities Act and operational necessity.

Custody/ Administration
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Safekeeping

3.1

Safekeeping - Mutual Funds

Immediate Need

IN3.1.1

Reason:

IN3.1.2

Reason:

IN3.1.3

Reason:

Safekeeping

Security Safekeeping.

Custodian system must monitor the safekeeping of all
the physical securlties of the portfolio. System must
reconcile all these activities.

The large volume of securities to be owned and
traded by the Investment Company portfolios will
require close monitoring on a daily basis to ensure that the
portfolio holdings will reconcile to the physical certificates in
possession.

System should provide at the minimum detailed
information regarding each physical security to include:

- Name of issuer

- Nominal value in shares or currency amount
~ Serial number

- Date of maturity

- Date of deposit

Operational necessity.

System should have the abllity to interface with the
internal custody system of CSB.

Operational necessity.
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Custodian system must monitor the safekeeping of all the
physical securities of the portfolios. System must

The large volume of securities to be owned and
traded by the retail portfolios will require close monitoring on a
daily basis to ensure that the portfolio holdings will reconcile

System should provide at the minimum detailed
information regarding each physical security to include:

System should have the ability to interface with the
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3.2 Safekeeping - Retail Customers
IN3.2.1 Security Safekeeping.

reconcile all these activities.
Reason:

to the physical certificates in possession.
IN3.2.2

- Name of issuer

- Nominal value in shares or currency amount

- Serial number :

-~ Date of maturity

- Date of deposit

- Accrual of income on bonds
Reason: Operational necessity.
IN3.2.3

internal custody system of CSB.
Reason: Operational necessity.

Safekeeping
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Safekeeping ~ Czech Savings Bank Own Account

Immediate Need

IN3.3.1

Reason:

IN3.3.2

Reason:

IN3.3.3

Reason:

Safekeeping

Security Safekeeping.

Custodian system must monitor the safekeeping of all
the physical securities of the portfolio. System must
reconcile all these activities.

The large volume of securities to be owned and traded by the
Bank's portfolios will require close monitoring on a daily basis
to  ensure that the portfolio holdings will reconcile to the
physical certificates in possession.

System should provide at the minimum detailed
information regarding each physical security to include:

- Name of issuer

- Nominal value in shares or currency amount
~ Serial number

- Date of maturity

- Date of deposit

Operational necessity.

System should have the ability to interface with the
internal custody system of CSB.

Operational necessity.
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Portfolio Accounting

4.1

Portfolio Accounting = Mutual Funds

Immediate Need

IN4.1.1

Reason:

IN4.1.2

Reason:

IN4.1.3

Reason:

IN4.1.4

Reason:

Balances and changes of assets in each participation
fund must be recorded in books of Investment Company
separately from its own assets and the other participation
fund assets.

Records should be maintained in double entry book

keeping.

System should have capability to produce the
following:

- Schedule of investments
~ Statement of assets and liabilities
- Statement of operations (Income)
- Statement of changes in net assets
" = Cash statement
- Statement of capital gains and losses
- Loans do not exceed 10% of fund.

Per Investment Company Act.

System should monitor the percentage of portfolio assets
traded on each trading market to ensure level of activity
does not exceed limitations.

Per Investment Company Act.

System must value portfolio holdings. In an open end
fund the system must be able to determine assets ,
subtract liabilities , and calculate a price (NAV) per
-share.

Price discovery process for open end funds.

System must accrue dividends and capital gain
earnings of the fund.

Earnings of fund will become eventual payouts to
participants. Bond investments will require a system which
accrues dividends daily with also the capability to distribute
daily if necessary.

Portfolio Accounting
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Reason:

IN4.1.6

Reason:

IN4.1.7

Reason:
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System must determine the percentage of the portfolio
each security entails. A determination must be made on
some system that the position of the fund in a security is
not over maximum limits.

In accordance with Investment Company Act a single holding
must not exceed 10% of the fund or 20 % of all equity
securities. Other factors which should be included in system
for portfolio limitations:

~ 45% (+/- 20%) short term debentures for Rentinvest per

prospectus.
~ 55% (+/- 20%) middle term debentures for Rentinvest per

- prospectus.

— 40% of fund income should be utilized to increase value of
shares for Cechoinvest and Moravoinvest per prospectus.

— 60% of fund income should be paid in dividends for
Cechoinvestand Moravoinvest per prospectus.

- 25% of fund income should be utilized to increase value of
shares in Rentinvest per prospectus.

- 75% of fund income should be paid in dividends for
Rentinvest per prospectus.

- 20% of stock of one issuer for a fund or the Investment
Company in total.

System must, in case of a processing or pricing etror that
effects the price of the fund (open end), to make
corrections to the portfolio. System should indicate the
amount error effected the fund so proper restitution can
be made by the organization causing the error.

It is very common to discover errors in the calculation of the
Net Asset Value for previous time periods. System must be
able to make the initial correction and properly correct the
NAV for time periods in between including dividend
distributions. When these errors cause a loss to the fund. In
these situations, the system should indicate the party at fault
for possible restitution.

System must contain flexibility to respond to client
needs, regulatory requirements and tax law changes.

All  aspects of securities processing, trading and
recordkeeping will change quickly in the Czech Republic in
the near future. Recordkeeping systems must be built with
open ended architectures to respond to these changes
‘especially those of a legal nature.

Depending on how tax law is structured system may have to
separate income earned in 1992 and 1993 although it will all

Portfolio Accounting



IN4.1.8

Reason:

IN4.1.9

Reason:
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be paid in 1994. System should have capability to separate
income by category for proper tax payment.

System should maintaln the following information:

- Name and Address of fund

- Jurisdiction of incorporation
- Legal entity type

- Fund type

- Income Distribution Cycle

Operational Necessity.

System should calculate management fees of the fund.
Fees should not exceed 2% average annual assets of the
fund or exceed 20% of total fund profits.

Per the Investment Company Act.

Portfolio Accounting
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Short Term Future Need

ST4.1.1 System should have foreign currency and foreign
exchange capabilities.

Reason: SIS should have flexibility to make global investments.
System should process multiple currencies per fund. In this
regard , major consideration must be given to the size of
the fields where monetary values will be calculated and
printed.

Portfolio Accounting
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4.2 Portfolio Accounting — Czech Savings Bank Own
Account
IN4.2.1 Records should be maintained in double entry book
keeping.
System should have capability to produce the
following:
- Schedule of investments
- Statement of assets and liabilities
- Statement of operations (Income)
- Statement of changes In net assets
- Cash statement
- Statement of capital gains and losses
Reason: Operational necessity
IN4.2.2 System must value portfolio holdings.
Reason: Operational necessity
IN4.2.3 System must accrue dividends and capital gain
earnings of the portfolio.
Reason: Operational necessity.
IN4.2.4 System must determine the percentage of the portfolio
each security entails.
Reason: Management of portfolio exposure for individual investments.
IN4.2.5 System must contain flexibility to respond to regulatory
requirements and tax law changes.
Reason: All  aspects of securities processing, trading and

recordkeeping will change quickly in the Czech Republic in
the near future. Recordkeeping systems must be built with
open ended architectures to respond to these changes

-especially those of a legal nature. Depending on how tax law

is structured system may have to separate income earned in
1992 and 1993 although it will all be paid in 1994. System
should have capability to separate income by category for
proper tax payment.

Portfolio Accounting



Short Term Future Need

ST4.2.1 System should have foreign currency and foreign
exchange capabilities.

Reason: The Bank should have flexibility to make global investments.
System should process multiple currencies per fund. In this
regard, major consideration must be given to the size of the
fields where monetary values will be calculated and printed.

Portfolio Accounting
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5. Portfolio Management
5.1 Portfolio Management — Mutual Funds

Immediate Need

IN5.1.1

On-line report which provides all Investments by
security type to include:

- Equity

~ Fixed Income ( Long/Short Term )
- Cash

- Total Value

Reason: Portfolio management review of investments.

IN5.1.2

Reason:

IN5.1.3

Reason:

IN5.1.4

On-line report which will indicate for each stock
investment In the portfolio:

'~ Current market price per share.

- Total portfolio holding in shares and crowns of
stock.

~ Total market value ( Capitalization ) of stock.

Portfolio management review of investments.

On-line report indicating:

- Previous price for each stock. (Whenever last price
discovery was performed on market ).

- % Change between previous market price and
current market price per share.

- % Change between previous total market value
and current total market value.

Portfolio management requirement to monitor movement of
stock price.

On line report indicating:

- List of stocks in each Iindustry and % of
portfolio.

Portfolio Management



Reason:

IN5.1.5

Reason:

IN5.1.6

Reason:

IN5.1.7

Reason:

IN5.1.8

Reason:

IN5.1.9

Reason:
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Can be used in monitoring industry diversification.

On-line report which indicates " trading range” for
stocks.

Portfolio managers and analysts will determine on a regular
basis whether to buy, hold or sell a stock based on specific
prices. These prices will be pre-programmed into the
system. When stocks fall into these price ranges the system
will indicate to the portfolio manager a suggested action.

On-line report which indicates average yield to mgturity
for bonds in portfolio.

This can measure the return of the portfolio against an
average return goal.

On-line report showing the actual yield to maturity for all

‘bonds in the portfolio.

The vyield to maturity is necessary to compare
investments in the portfolio with alternative investments.

On-line report which indicates average duration for
bonds in the portfolio.

The average duration of the portfolio can be
compared with the volatility goals of the portfolio.

On-line report that shows when all bond
investments mature.

This will provide a liquidity schedule showing the amount of
funds that will come into the portfolio that can either be used
for liquidity purposes or will have to be reinvested.

Portfolio Management
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Portfolio Management - Czech Savings Bank Own

Immediate Need

IN5.2.1

Reason:

IN5.2.2

Reason:

IN5.2.3

Reason:

IN5.2.4

Reason:

Account

On-line report which provides all Investments by
security type to include:

- Equity

- Fixed Income ( Long/Short Term )
- Cash

- Total Value

Portfolio management review of investments.

On-line report which will indicate for each stock
investment in the portfolio:

- Current market price per share.

-~ Total portfolio holding in shares and crowns of
stock.

Portfolio management review of investments. -

On-line report indicating: .
- Previous price for each stock.( Whenever last price
discovery was performed on market ).

- % Change between previous market price and
current market price per share.

~ % Change between previous total market value
and current total market value.

Portfolio management requirement to monitor
movement of stock price.

On line report indicating:

- % of investments in each industry.

- List of stocks In each industry and % of
portfolio.

-Gan be used in monitoring industry diversification.

Portfolio Management
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Reason:

IN5.2.6

Reason:

IN5.2.7

Reason:

IN5.2.8

Reason:

IN5.2.9

Reason:
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On-line report which indicates " trading range" for
stocks.
- For CSB portfolio.
- For all companies.

Portfolio managers and analysts will determine on a regular
basis whether to buy, hold or sell a stock based on specific
prices. These prices will be pre-programmed into the system.
When stocks fall into these price ranges the system will
indicate to the portfolio manager a suggested action.

On-line report which indicates average Yyield to maturity
for bonds In portfolio.

This can measure the return of the portfolio against an
average return goal.

On-line report showing the actual yield to maturity for all

‘bonds in the portfolio.

The yield to maturity is necessary to compare investments in
the portfolio with alternative investments.

On-line report which indicates average duration for
bonds in the portfolio.

The average duration of the portfolio can be
compared with the volatility goals of the portfolio.

On-line report that shows when all bond
investments mature.

This will provide a liquidity schedule showing the amount of
funds that will come into the portfolio that can either be used
for liquidity purposes or will have to be reinvested.

Portfolio Management
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Security Ordering

6.1

Security Ordering - Branches

Immediate Need

IN6.1.1

Reason:

IN6.1.2

| Reason:
IN6.1.3

Reason:

IN6.1.4

Reason:

IN6.1.5

Reason:

- Security Ordering

System should have capabillity to:

- Order for purchase

- Order for sale

- Order for cancellation
- Settle for purchase

- Settle for sale

Operational necessity.

System should produce confirmation statements to
shareholder. Statements should reflect date security
traded, price, and share volume.

Operational necessity.

System should interface with CSB to verify monies in
client account.

Operational necessity.

System should calculate all brokerage fees.

System should have flexibility to calculate a different fee
for different transaction amounts ( e.g. the larger the
transaction, the lower the fee ).

Of immediate concern, are the fees on the open end funds.
However, traditional practice in the securities industry is to
offer declining fee structures or " break points” for different
transaction amounts. System should also have the
capability to calculate and pay commissions to individual
salespersons and brokers. System should maintain flexibility
for a manual entry of a commission amount not on the
automated schedule.

System should reflect trades that have not settied.

Reconcilement issue
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IN6.1.6

Reason:

IN6.1.7

Reason:

IN6.1.8

Reason:

IN6.1.9

Reason:

Security Ordering
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Account of securities entered in books must include:

~ Numerical code of the account and the date of opening
of the account.

~ Name or trade name, birth certificate number or
identlfication number, the domicile or seat of the owner.

~ The type of the security ( share, bond, portion list )
name of the Issue, amount issued, and the identification
code of the security issue In accordance with the
Iinternational System of Identification Numbers, and the
date of the issue.

- Indication of the co-owners of the security and the
respective portions in their ownership.

- Rights In respect of collateral securities or other
restrictions imposed on the owners disposition of the
securities.

~ Maturity date for bonds.

- Administrator of security.

- Rights related to the security.

Per the Securities Act.

System should be compatible and have capability to
interface with Center of Securities.

Per the Securities Act.

System should maintain a day book of transactions to
include :

- Names of the buyer and the seller

- Number of pieces of the security and the name
of the security.

- Price transaction was conducted.

- Type of transaction and Information whether the
transaction was conducted for the securities dealers
account or for the client's account.

- Time and place of the transaction.

- Broker's name.

- Commission for mediation of transaction.

Per the Securities Act.
System should maintain interface capabilities between
CSB and investment subsidiary headquarters and

branches ( Currently 80 -100 ).

Operational necessity.
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6.2
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Security Ordering — Headquarters

Immediate Need

IN6.2.1

Reason:
IN6.2.2
Reason:

IN6.2.3

Reason:

IN6.2.4

Reason:
IN6.2.5

Reason:

IN6.2.6

Reason:

Security Orderina

System should have capability to:

- Order for purchase

~ Order for sale

~ Order for cancellation
- Settle for purchase

~ Settle for sale

Operational necessity.

System should interface with CSB to verify monies in
account.

Operational necessity.

‘System should reflect trades that have not settled.

Reconcilement issue

CSB's register for it's own issue must include:

- The numerical code of the register and the date
of its opening.

-~ Trade name, seat and identification number.

- Information on the different securities held.

-~ Amount of the security issued and the volume
of the issue in nominal value.

- Provisional papers and the rights relating to
the security and changes thereof.

Per the Securities Act.
System should be compatible and have capability to
interface with Center of Securities.

Per the Securities Act Draft.

System should allow the overriding of fee charges.

Operational necessity.
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IN6.2.7

Reason:

S ity Ord ~rinn
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System should interface with CSB general ledger system
to place hold for amount of securities’ purchase.

Operational necessity.
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7. Primary Trading and Underwriting
71 Primary Trading and Underwriting

Immediate Need

IN7.1.1

Reason:

IN7.1.2

Reason:

IN7.1.3

Reason:

IN7.1.4

Reason:

System should have ability to Isolate the total new
offering issue In lead account and to record periodic
transfers to buyers of new offering.

Operational necessity.

System should have ability to reconcile transfers
between lead account with total issue and new buyer
accounts.

Operational necessity.

System should monitor sales of multiple organizations
and salespersons.

Operational necessity.

System should record the amount of repayments and
terms at the time of the underwriting. In addition the
system should record the necessary account information
of a client for cash movement and settiement. Incase of
an unsuccessful stock underwriting the system should
record and enable return of the underwritten amount.

Operational necessity.

Primarv Tradina And Underwriting
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Czech Savings Bank Internal Monetary Settlement

8.1

Czech Savings Bank Internal Monetary Setilement

Immediate Need

IN8.1.1

IN8.1.2

Reason:

System should have ability to interface with the Czech
Savings Bank general ledger system for the following:

~ Transfer from customer branch account to CSB  custodian
for mutual fund purchase.

- Transfer from CSB custodian to branch account for mutual
fund redemptions and dividend payments.

~ Transfer from customer branch account to CSB
capital markets area for settlement of trades.

- Transfer from CSB capital markets area to customer branch
account for settlement of sell.

- Settlement of transactions on CSB own accounts.

System should interface with Octagon system.

Operational necessity.

M= ~h S~yinn< R-nk Internal Monetary Settlement
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9. Czech Savings Bank External Clearing System Settlement
9.1 Czech Savings Bank External Clearing System Settlement

Immediate Need

IN9.1.1 System should interface with the following:
- National Bank Clearing System
- Prague Stock Exchange Clearing System
- Over the Counter Markets Clearing Systems

Reason: Operational Necessity

IN9.1.2 System should maintain at a minimum information concerning:
- Clearing account numbers
- Security for settlement
- Date of settlement
- Amount

Reason: ‘Operational necessity

CSB External Clearing System Settlement



56

To Be Determined

TD9.1.1 System should have capability to

interface with

European clearings systems (e.g. Euroclear and Cedel).

Reason: Operational necessity.

'SB External Clearina System Settiement

large
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Uvod

Tento dokument byl vytvofen za ti€elem poskytnuti Sirokého prehledu o
systémovych pozadavcich pro splnéni potfeb zpracovani cennych papiri CS,a.s. a
jejich dcefinnych spoleénosti SIS,a.s. a SP,a.s. (ddle CS,a.s. nebo banka).

5 JelikoZ jsou obchodni trhy v Ceské republice vice a vice definovany a aktivity
CS,a.s. vzristaji, tyto pozadavky se nepochybné zméni nebo budou modifikovany.

Tento dokument definuje tyto poZzadavky do nésledujicich deviti primarnich
kategorii:

Evidence akcionaru

Funkce depozitare

Uschova

Uéetnictvi portfolia

Rizeni portfolia

Objednavani cennych papirt
Primarni obchodovani a upisovani
Vnitini penézni vyporadani CS,a.s.
VnéjSi penézni vypoFadani CS,a.s.

CoNORREWNM

na seznamu v nékolika podkategoriich.

- V ramci kazdé kategorie a podkategorie jsou pozadavky sefazeny podle
priorit nasledujicim zpiisobem:

1. Naléhavé potieby: Aby byla funkce v
provozu v ¢ervnu -~
prosinci 1993.

2, Kratkodobé budouci potreby: Aby byla funkce v
provozu v lednu -
cervnu 1994.

3. Diouhodobé budouci potieby: Aby byla funkce v
provozu v ¢ervenci -
prosinci 1994.

4. Jesté musi byt uréeny:

. Dal3i detaily potfeb zpracovani v kazdé primarni skupiné jsou dodatecné uvedeny

Uvod



1. Evidence akcionafl

1.1 Evidence akcionaill — akcionaii CS,a.s.

Naléhavé potieby

NP1.1.1

Zdtivodneéni:

Systém musi byt schopen sestavit nejméné nasledujici
informacl : :

-~ Rodné éislo

~ PFijmeni

-~ Jméno

~ Titul

- Adresa, ulice

- Obec

- PSC

~ Cislo okresni pobogky
~ Poskytnuty Gvér

~ Datum reglstrace zastavy
~ Datum zruSeni zastavy
~ Informace o blokaci

~ Datum blokace

. - Cislo Gétu

~ Datum nakupu

~ Pocet viastnénych podilt

- Soubor dédicl

-~ Identifikace zmocnénce

~ Datum poé&atku zmocnéni

~ Datum konce zmocnéni

~ |dentifikace zmocnénce na valnou hromadu
~ Datum pocatku zmocnéni na valnou hromadu
-~ Datum konce zmocnéni na valnou hromadu
~ Datum posledni zmény

-~ Dalsi Informace

Dale by mél byt zfizen oddéleny registr zmocnénct, ktery by

obsahoval:

~ Identifikaéni ¢islo zmocnénce
~ Rodné ¢islo zmocnénce

- Prijmeni zmocnénce

~ Jméno zmochénce

~ Titul zmocnénce

~ Adresa, ulice zmocnénce

~ Obec zmocnénce

~ PSC zmocnénce

~ Datum posledni zmény

Zakladni informace. Systém by mél umoziiovat bud' ruéni nebo
automatické pfidélovani Cisla aétu.

Evidence akcionaia



NP1.1.2

ZdGvodnéni:

NP1.1.3

ZdGvodnéni:

NP1.1.4

Zdivodnéni:

NP1.1.5

ZdGvodnéni:

4

Systém musi evidovat celkovy pocet akcii na Uctu akcionare
jak v dematerializované tak i fyzické formé (registrované).

Spravna kalkulace dividend a kapitalovych vynosi pro individualni
Gcty. Celkovy stav podild je také dllezity pro spravna dafova
hlaSeni v budoucnu. Systém by mél byt schopen vydavat

fyzické certifikaty automaticky pfes vystup tiskarny.

Systém by mél udrzovat historicky soubor transakci pro
kazdy ucet.

Historicky soubor je vyuzivan predevsim pro sluzby zakaznikiim,
pracovnici oddéleni sluzeb zékaznikim mohou sledovat
pfedchazejici transakce akcionare “"on line". Kromé toho historicky
soubor je referenéni bod vyuzivany systémem pro urceni,

které transakce by mély byt hlaSeny pro danové G&ely na konci

roku.

Systém by mél udrZovat tzv. dealersky soubor (dealer file).

Déélersky soubor je soubor, kde je vedeno jméno a adresa osoby
nebo organizace, ktera prodala podily klientovi.

Systém musi kalkulovat procento z cekové dividendy, kterou
by mél dostat kazdy akcionaf. Systém musi byt schopen
zpracovat zpravy pro kontrolu dividend s portfoliem. Systém
musi byt schopen vypoditat dividendu | jiny den nez byl

den zaznamu, odkdy se bilance podilll jiZ zménila.

Jakmile je uzavien vypocet pro vSechny podilniky, potom

celkova ¢astka tohoto rozdéleni musi souhlasit s celkovou kalkulaci
dividend portfolia. Vétsina dividend bude kalkulovdna po skuteéném
datu zaznamu dividend, kdy se bilance podili vzhledem k novym
aktivitam zménila. Systém musi byt schopen uchovat bilanci podili
ze dne zaznamu pro spravnou kalkulaci dividend.

Evidence akcionaru



NP1.1.6

Zdlvodnéni:

NP1.1.7

Zdivodnéni:

NP1.1.8

Zdlvodnéni:

NP1.1.9

Zduvodnéni:

Systém musi zpracovat a zaznamenat v§echny operace.

Nakup

Prodej

"Transfer" (Pfevod)
Udrzba

Opravy operaci

Zéakladni operace.
- "Transfer" (pfevod) je pohyb podill v jednom fondu z jednoho
Gcétu na druhy.

- Udrzba pfedstavuje tdrzbu zmén v zakladnich informacich o
podilnicich (napf. jméno, adresa, atd.). Systém by mél byt
schopen udrzovat kompletni zdznamy o téchto zménéch.

- Obrazovky pro vstup dat by mély byt jednoduché pro uzivatele
vzhledem k tomu, Ze jednotlivci vyuzivajici systém
pravdépodobné nebudou Skoleni pro praci s poéitatem.

- Jednoduchost pro uzivatele by méla zahrnovat snadny a
bezpecny pfistup ke vSem proceduram, omezeny pocet krokil pro
pfechod z jedné obrazovky nebo programu v systému,
poZzadovana datova pole by méla byt v souladu se zdrojovymi
doklady nebo pofadim, ve kterém budou novi akcionéfi
dotazovani na zakladni informace.

- Systém by mél byt v zjmu urychleni transakcf snadno
propojitelny se systémem spofitelny napojenym na jiné instituce.

Systém musi byt schopen zabranit nebo blokovat transakce na
uctech akcionaru.

Uty musi byt moZzno blokovat z rGiznych diivodil véetné pravnich
nebo dlvodi zpracovani (napf. akcionar miize dluzit dané
nebo miliZe byt podezieni z podvodné Einnosti).

Systém by mél byt schopen zrusit obchod.

Provozni nezbytnost.

Systém by mél byt schopen sestavovat doklady o zastoupeni
pfi hlasovani (proxy documents) a zpracovat odevzdané hlasy.

Soudasné pravni predpisy jsou nejasné, pokud se tyka vyuZiti
tohoto zplisobu zastoupeni. Systém by mél byt schopen vystavovat
tyto doklady o zastoupeni pfi hlasovani a poCitat vracené hlasy, za
predpokladu, Ze to bude dovoleno.

Evidence akcionari
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NP1.1.10

ZdOvodnéni:

NP1.1.11

Zdavodnéni:

NP1.1.12

Zdlvodnéni:

NP1.1.13

Zdavodnéni:

NP1.1.14

ZdGvodnéni:

Systém by mél byt schopen kédovat a sledovat uéty
vyznamnych osob.

CS,a.s. bude chtit pfezkouset kvalitu zpracovani pro velké

investory, Cleny predstavenstva a jiné vyznamné osoby. HlaSeni by
méla indikovat, kdy byly transakce na téchto Giétech provedeny tak,
aby mohly byt pfezkouseny. ‘

Systém by mél byt vybudovan s moznostmi paskového a
ptenosového rozhrani (interface) pro obchodni trhy.

Rychlost a efektivnost pfi zpracovani obchodu.

Systém musi byt pruzny, aby mohl reagovat na poZadavky
klientt, pravni pfedplsy a zmény dafiovych zakontl.

Vsechny stranky zpracovani cennych papird, obchodovani a vedeni
zadznamu se v Ceské republice v blizké budoducnosti budou rychle
menit. Systémy evidence musi byt budovany s otevienymi

~ architekturami, aby mohly reagovat na tyto zmény, predevsim

zmény dafiové a pravni povahy. Dafova hlaSeni budou muset byt
pfedavana danovym Gfadim a jednotlivelim. V zavislosti na tom, jak
je daniovy zdkon strukturovén, systém by mél rozdélovat dichod
ziskany v r. 1992 a 1993 pro darfova hlaeni akcionafim, i kdyz vée
bude placeno v r. 1994.

Systém musi poskytovat informace o transakcich, které
nemohly byt zpracovany.

Denné& bude dochazet k transakcim akcionatt CS,a.s., které
systém nebude akceptovat. Tyto polozky musi byt vytistény v
jednom centrainim deniku nebo v fadé hlaseni pro posouzeni a
opravu vedenim.

Systém by mél sestavovat hlaseni na pomoc vedeni pro
sledovani produktivity a kvality prace zaméstnancu.

Nastroje vedeni na pomoc pfi snizovani naklad(l a zvySovani
spokojenosti klient(.

Evidence akcionafl



NP1.1.15

Zduvodnéni:

NP1.1.16

ZdGvodnéni:

NP1.1.17

ZdGvodnéni:

NP1.1.18

Zdivodnéni:

NP1.1.19

Zdivodnéni:

NP1.1.20

Zdlvodnéni:

Systém musi mit rozhrani s institucemi (nap¥. makIéFi)
odpovédnych za produkci vypistli a potvrzeni pro akcionare
potvrzujici datum, ceny podilu a celkové transakce.

Priikaz vlastnictvi pro Géastniky.
Na vypisu by mély byt informace jako napf. dividendy a kapitalové
vynosy vyplacené v roce k datu vypisu.

Systém musi byt schopen zéalohovani v pfipadé poruchy.

Registraéni postupy CS,a.s. by mély fungovat i v pfipadé poruch
(napt. vypadek elektrického proudu).

Registr spofitelny pro svou viastni emisi musi obsahovat:

- Ciselny kad registru a datum jeho otevieni.

- Obchodni jméno, sidlo a Identifikaéni €islo.

- Informace o rliznych drZzenych cennych papirech.

- Pocet kusl cenného papiru a objem emise ve jmenovité
hodnoté.

- Zatimni listy a prava spojena s cennym papirem a jejich

zmeny.

Dle zdkona o cennych papirech.

Systém by mél vést soubor, ktery mésiéné eviduje celkové
poéty otevienych, uzavienych a stavajicich ucta akcionaid.
Tento systém by mél mit rozhrani se systémem Gctl, aby mohl
produkovat mésicni faktury.

Sluzby zakazniklim a sluzby distribuce dividend jsou nékladné.
Proto, ke snizeni téchto naklad(, potfebuje pracovnik odpovédny
za evidenci zfidit fixni mésiéni poplatky na G&et, které budou
placeny portfoliu investiéniho fondu,

Systém musi mit rozhrani se Stfediskem cennych papirti.
Provozni nezbytnost.

Systém by mél evidovat obdrzenou korespondenci a odpovédi

na ni.

Provozni nezbytnost.



Kratkodoba budouci potieba

KD1.1.1

Zdivodnéni:

i ' one

Systém by mél byt schopen vystavovat Seky pro platby
dividend.

Moznost platby akcionafim.

LrinnAFl
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Diouhodobé budouci potieby

DD1.1.1

Zdlvodnéni:

DD1.1.2

Zdlvodnéni:

DD1.1.3

Zdtvodnéni:

Systém musi byt schopen zpracovat rozmélnéni a slouc¢eni
podil( pro jednotlivé uéty.

Systém vedeni zaznamii o podilnicich musi byt schopen pfesné
kalkulovat nové zistatky podilli pro kazdy G&et po tomto rozmélnéni
nebo sloudeni.

Systém by mél mit subsystém pro korespondenci/psani dopisti
nebo by méla byt moZnost propojeni s takovym systémem.

Banka bude dostavat velké mnozstvi dopisll od akcionar( tykajici
se riznych zalezitosti. Systém by mél byt schopen odpovidat na
tyto dopisy vyuzivajic tzv. "vzorovych dopisi” a pfistupu k ostatnim
informacim v systému. "Vzorové dopisy" jsou dopisy, které mohou
byt vyuZity nékolikrat pro stejny problém pfi odpovédi podilnikiim.
Kromé toho tento systém by mél automaticky sledovat nevyfizenou
korespondenci.

- Systém by mél umozniovat pouZiti nékolika jazykda.

Akcionafi z riznych zemi v budoucnu.

Evidence akcionafi
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Jesté musi byt uréeno

Jut.ia

ZdGvodnéni:

Jut.1.2

ZdGvodnéni:

Systém musi vést centralni evidenci pro kontrolu fyzickych
podilll (bud’ na Jméno nebo drzitele) nebo Sekl, které jsou
vystaveny podilnikim.

Banka musi vedét, Ze celkovy pocet fyzickych podill vystavenych
pro celou banku je roven celkovému poétu fyzickych podild na
kazdém uctu plus certifikaty na drzitele, jestlize existuji. Kromé toho,
udrzovani centralniho registru bude minimalizovat moznost
duplikovat vystavené certificaty. Vydani nebo zruseni certifikat(
bude zaznamenano v tomto souboru. Tento soubor bude pro
sledovani identifikacnich ¢isel vydanych certifikatll dokonce vice
kriticky v prostfedi certifikatl na drzitele.
Centralni soubor Seki vystavenych bankou by mél byt veden z
podobnych dlivodi. Kromé toho vedeni centralniho registru $eki
mlize pomoci spofitelné pfi fizeni hotovosti tim, Ze bude znét
hodnotu vystavenych Sekil.

Systém by mél byt schopen zachytit nasledujici stadia Seku:

- vystaveni

- zaplaceni
— zrudeni
- nahrazeni

Systém by mél byt schopen propojeni s automatickym
Zafizenim pro zodpovidani telefonnich hovori a hlasovymi
odpovidacimi systémy.

Ackoliv uzivani s telefonem spojenych sluzeb se nebude vyskytovat
v soucasné dobé ve velkém rozsahu,v oblasti cennych papirtl se
tyto sluzby velmi vyuzivaji a v budoucnosti se stanou popularnimi i
zde.

Evidence akcionafu

2
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1.2 Evidence akcionafl - akcionafi Privatizaé¢niho fondu

Naléhavé potieby

NP1.2.1

“vidd npe

Systém musi byt schopen sestavit registraci nejméné
nasledujicich poloZek:

- Rodné éislo
- Pfijmeni
-Jméno
- Titul
- Adresa, ulice
- Obec
-pPsC
- Cislo okresni pobogky
- Poskytnuty uvér
~ Cislo kupénové knizky
— Datum registrace zastavy
- Datum zruseni zastavy
- Informace o blokaci
- Datum blokace
= Cislo Gétu
— Datum nakupu
- Pocet viastnénych podill
~ Soubor dédicl
- ldentifikace zmocnénce
~ Datum pocatku zmocnéni
- Datum konce zmocnéni
- ldentifikace zmocnénce na valnou hromadu
- Datum pocatku zmocnéni na valinou hromadu
- Datum konce zmocnéni na valnou hromadu
- Datum posledni zmény
-~ Dalsi informace

Déle by mél byt zfizen oddéleny registr zmocnénctl, ktery by
obsahoval:

- Identifikacni ¢islo zmocnénce
-~ Rodné &islo zmocnénce

- Pfijmeni zmocnénce

- Jméno zmocnénce

- Titul zmocnénce

- Adresa, ulice zmocnénce

- Obec zmocnénce

- PSC zmocnénce

- Datum posledni zmény

- kerinn“ il



Zdtvodnéni:

NP1.2.2

Zddvodnéni:

13

Déle by mél byt vytvofen oddéleny soubor pljcek pro
jednotlivce s pujckou z kupénové privatizace, ktery by
obsahovai:

- Cislo kupénové knizky

- Rodné éislo

- Jméno

- Cislo poboéky, ktera poskytia plijéku
- Cislo Gétu pajeky &. 1

- Cislo pobogky, ktera poskytla ptjéku
- Cislo Gétu pljeky &. 2

- Datum posledni zmény

Zakladni informace. Systém by mél umoZnovat bud ruéni nebo

? xr

automatické pfidélovani ¢isla uétu.

Systém musi evidovat celkovy pocet podilli na ti€tu podilnika
jak v dematerializované tak i fyzické formé (registrované).

Spravna kalkulace dividend a kapitalovych zisktl pro individualni
Gcty. Celkovy stav podilli je také dilezity pro spravna darova

~ hla8eni v budoucnu. Systém by mél byt schopen vydavat
fyzické certifikaty automaticky pfes vystup tiskarny s moznosti

emise certifikatl v r. 1995,

Evidence akcionaft



NP1.2.3

Zdvodnéni:

NP1.2.5

Zdavodnéni:

14

Systém by mél udrZovat historicky soubor transakci pro
kazdy ucet.

Historicky soubor je vyuzivan pfedevsim pro sluzby zakaznikiim,
pracovnici oddéleni sluzeb zakaznikim mohou sledovat
pfedchdzejici transakce zdkaznika "on line". Kromé toho

historicky soubor je referenéni bod vyuzivany systémem pro uréent,
které transakce by mély byt hlaSeny pro dariové Gcely na konci
roku.

Systém by mél udrzovat tzv. dealersky soubor (dealer file).

Dealersky soubor je soubor, kde je vedeno jméno a adresa osoby,
ktera prodala akcie investicniho fondu klientovi.

Systém musi kalkulovat procento z celkové dividendy, které
ma dostat kazdy udcastnik. Systém musi byt schopen
Zpracovat zpravy pro kontrolu dividend s portfoliem. Systém
musi byt schopen vypocitat dividendu i jiny den nez byl

- den zdznamu, odkdy se bilance podilli jiZ zménila.

Jakmile je uzavfen vypocet pro vSechny podilniky, potom

celkova &astka tohoto rozdéleni musi souhlasit s celkovou kalkulaci
dividend portfolia. Vétsina dividend bude kalkulovana po skuteéném
datu zaznamu dividend, kdy se bilance podil(i vzhledem k novym
aktivitdm zménila. Systém musi byt schopen uchovat bilanci podild
ze dne zdznamu dividend pro spravnou kalkulaci dividend.

Evidence akcionaii
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NP1.2.6

Zd{ivodnéni:

NP1.2.7

Zdlvodnéni:

NP1.2.8

Zdlvodnéni:

15

Systém musi zpracovat a zaznamenat vSechny operace.

Nakupy

Prodeje

"Transfer" (Pfevod)
Udrzba

Opravy operaci

Zakladni operace.
- "Transfer" (pfevod) je pohyb podilli v jednom fondu z jednoho

G&tu na druhy.

— Udrzba predstavuje Gdrzbu zmén v zakladnich informacich o
podilnicich (napf. jméno, adresa, atd.). Systém by mél byt
schopen udrzovat kompletni zaznamy o téchto zménach.

- Obrazovky pro vstup dat by mély byt jednoduché pro uZivatele
vzhledem k tomu, Ze jednotlivci vyuZivajici systém
pravdépodobné nebudou §koleni pro praci s pocitaéem.

- Jednoduchost pro uzivatele by méla zahrnovat snadny a
bezpetény pfistup ke vSem proceduram, omezeny pocet kroki pro
pfechod z jedné obrazovky nebo programu v systému,
pozadovana datova pole by méla byt v souladu se zdrojovymi
doklady nebo pofadim, ve kterém budou novy podilnici
dotazovani na zakladni informace.

- Systém by mél byt snadno propojitelny se systémem spofitelny
napojenym na jiné instituce.

Systém musi byt schopen zabranit/ blokovat transakce
akclonartm.

Uéty musi byt mozno zablokovat z riiznych diivod( véetné pravnich
nebo dlvodl zpracovani ( napf. Akcionaf mize dluzit dané nabo
milze existovat podezfeni z podvodu).

Systém musi identifikovat uéty s pljékou CS,a.s. z kupénové
privatizace. Systém musi oddélit podily koupené s ptijéckou od
jakychkoli dalSich nakupl. V pFipadé, Ze pijcka nebude
splacena, musi byt systém schopny, jestlize je uréeno, ze
banka ma ha tyto podily narok, pfevést vlastnictvi na CS,a.s.

Zde existuje pro tGéastniky Privatizadniho fondu moznost volby
vyuziti dividend vyplacenych fondem ke splécenf své plijcky.
Jestlize si GCastnici koupi na svij (¢et nové podily, potom se zméni
podilova zakladna, a tak musi byt kalkulace dividend na splaceni
pujéky oddélena od téch vydélanych novymi dodateCnymi podily.
Déle zde musi existovat mechanismus schopny zménit registraci
(viastnictvi) podilli z Géastnikd, ktefi nepini splaceni pijcky, na
CS,as.

- i n #



NP1.2.9

ZdGvodnéni:

NP1.2.10

Zdavodnéni:

NP1.2.11

Zdlvodnéni:
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Systém by mél byt schopen zrusit obchod.

Provozni nezbytnost.

Systém by mél byt schopen kddovat a sledovat ucty
vyznamnych osob.

SIS bude mit potfebu pfezkouset kvalitu zpracovani pro velké
investory, ¢leny pfedstavenstva a jiné vyznamné osoby. Hlaseni by
méla indikovat, kdy byly transakce na téchto actech provedeny tak,
aby mohly byt prezkouseny.

Systém musi byt pruzny, aby mohi reagovat na poZadavky
klientl, pravni predpisy a zmény dafovych zdkonQ.

Vsechny stranky zpracovani cennych papirli, obchodovani a vedeni
zaznami se v Ceské republice v blizké budoducnosti budou rychle .
ménit. Systémy vedeni zdznam( musi byt budovany s otevienym
koncem, aby mohly reagovat na tyto zmény, predevsim zmény
dariové a pravni povahy. Danova hlaseni budou muset byt
preddvéana danovym Gfadim a jednotlivelim. V zavislosti na tom, jak

" je dafovy zdkon strukturovan, systém by mél rozdélovat dlichod

ziskany v r. 1992 a 1993 pro darova hlaseni akcionarim, i kdyz vie
bude placeno v r. 1994,

Evidence akcionaii



NP1.2.12

Zdlvodnéni:

NP1.2.13

Zdivodnéni:

NP1.2.14

Zdtvodnéni:

NP1.2.15

Zdlvodnéni:

NP1.2.16

Zdavodnéni:

NP1.2.17

Zdivodneéni:

i

ne
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Systém musi poskytovat informace o transakcich, které
nemohly byt zpracovany.

Denné bude dochazet k transakeim akcionafi CS,a.s., které
systém nebude akceptovat. Tyto polozky musi byt vytistény v
jednom centrainim deniku nebo v fadé hldSeni pro posouzeni a
opravu vedenim.

Systém by mél sestavovat hiaSeni na pomoc vedeni pro
sledovani produktivity a kvality prace zaméstnancu.

Nastroje vedeni na pomoc pfi snizovani nakladid a zvySovani
spokojenosti klient. .

Systém musi produkovat vypisy a potvrzeni akcionaiim nebo
mit rozhrani s institucemi (nap¥. makléfi) odpovédnymi za
vypisy potvrzujici datum, cenu podilu a celkové transakce.

Prikaz vlastnictvi a potvrzeni pro akcionafe. Systém by mél také
umoziiovat kédovani vypisd dle toho zda maji byt zasilany postou
nebo ne. '

“Na-vypisu by mély byt informace jako napf. dividendy a kapitalové

vynosy vyplacené v roce k datu vypisu, dané a poplatky zaplacené
v roce k datu vypisu.

Systém musi byt schopen zalohovani v pripadé poruchy.

Investiéni fondy by mély fungovat i v pfipadé poruch (napf. vypadek
elektrického proudu).

Systém by mél vést soubor, ktery mési¢né eviduje celkové
pocty otevienych, uzavienych a stavajicich uétti zdkaznik(.
Tento systém by mél mit rozhrani se systémem UGétdl, aby mohl
produkovat mésicni faktury.

Sluzby zdkaznikdm a sluzby distribuce dividend jsou néakladné.
Proto, ke snizeni t&chto nakladl, potfebuje pracovnik odpovédny
za evidenci zfidit fixni mésiéni poplatky na Gcet, které budou
placeny portfoliu investicniho fondu.

Systém by mél mit rozhrani se Stfediskem cennych papira.

Provozni nezbytnost.

keinnAf
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NP1.2.18 Systém by mél evidovat doslou korespondenci a odpovédi na
ni.
Zdivodnéni:  Provozni nezbytnost.

Fvidance akcionaiu
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Kratkodobé budouci potfeby

KD1.2.1 Systém by mél byt schopen sestavovat doklady o zastoupeni
pFi hlasovani (proxy documents) a zpracovat odevzdané hlasy.

Zdivodnéni:  Soudasné pravni pfedpisy jsou nejasné pokud se tyka vyuZiti
tohoto zplisobu zastoupeni. Systém by mél byt schopen vystavovat

tyto doklady o zastoupeni pfi hlasovani a pocitat vracené hlasy, za
predpokladu, ze to bude dovoleno.

KD1.2.2 Systém by mél byt schopen vystavovat Seky pro platby
dividend.

ZdGvodnéni:  Moznost platby akcionarim.

Evidence akcionafu
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Diouhodobé budouci potieby

DD1.2.1

Zdlvodnéni:

DD1.2.2

Zdlvodnéni:

DD1.2.3

Zd(vodnéni:

Systém musi byt schopen zpracovat rozmélnéni a slouceni
akcii pro jednotiivé ucty.

V budoucnu mitize pfijit rozhodnuti rozdélit nebo spojit podily
fondu napf. pfi slougeni fondu. Systém vedeni zdznamii o .
akcionéafich musi byt schopen pfesné kalkulovat nové zlstatky
podilll pro kazdy ticet po tomto rozmélnéni nebo slouceni.

Systém by mél mit subsystém pro korespondenci/psani dopist
nebo by méla byt moZnost propojeni s takovym systémem.

SP,a.s. bude dostévat velké mnozstvi dopis( od akcion&fi tykajici
se riznych zalezitosti. Systém by mél byt schopen odpovidat na
tyto dopisy vyuzivajic tzv. "vzorovych dopis(" a pfistupu k ostatnim
informacim v systému. "Vzorové dopisy"” jsou dopisy, které mohou
byt vyuzity nékolikrat pro stejny problém pfi odpovédi podilnikim.
Kromeé toho tento systém by mé!l automaticky sledovat nevyfizenou
korespondenci.

‘ Systém by mél umoZnovat pouZiti nékolika jazykd.

Akcionéfi z rliznych zemi v budoucnu.

Evidence akcionairu
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Jésté musi byt uréeny

JUt.2.1

Zdlvodnéni:

JU1.2.2

Zddvodnéni:

Evidence akciona

Systém musi udrZovat centralni soubor pro kontrolu fyzickych
podilli (bud’ na jméno nebo drzitele) a Sekl, které jsou
vystaveny podilniktm.

SP,a.s.musi védét, Ze celkovy pocet fyzickych akcii vystavenych
pro cely fond je roven celkovému poctu fyzickych akcii na kazdém
actu plus certifikaty na drzitele. Kromé toho udrzovani centralniho
registru bude minimalizovat moznost duplikovat vystavené
certificaty. Vydani certifikatl nebo prodej bude zaznamenan v
tomto souboru. Tento soubor bude pro sledovani identifikacnich
Cisel vydanych certifikatli dokonce vice kriticky v prostfedi certifikat(l
na drzitele .

Centralni soubor §ek(l vystavenych fondy by mé! byt udrzovan z
podobnych diivodll. Kromé toho udrzovani centrainiho registru $eki
mize pomoci fondu a spofiteiné pfi fizeni hotovosti tim, Ze bude
znéat hodnotu vystavenych Sekd.

Systém by mél byt schopen zachytit nasledujici stadia $eku:

- — vystaveni

- Zaplaceni
- 2ruseni
— nahrazenf

Systém by mél byt schopen propojeni s automatickym
zafizenim pro odpovidani telefonnich hovori a hlasovymi
odpovidajicimi systémy.

Ackoliv uzivani s telefonem spojenych sluzeb se nebude vyskytovat
v sou€asné dobé ve velkém rozsahu, tyto sluzby se v oblasti
cennych papirl vyuzivaji ve velkém rozsahu a v budouchosti se
stanou popularnimii zde.

2w

4

4]
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1.3 Evidence podilnikl - Otevieny investiéni fond

Naléhavé potieby

NP1.3.1

Zdlvodnéni:

NP13.2

Zdlvodnéni:

Systém musi byt schopen sestavit registraci nejméné
nasledujicich poloZek:

Jméno

Adresa

Cislo Gétu
Datum otevfeni

Zakladni informace. Systém by mél byt schopny pouzivat
spolecné &islo Gctu klienta s vice Géty v Investicni spole¢nosti a
spofitelné. Pfi pouziti spolec¢ného &isla Gétu by Géty v ridznych
fondech nebo ve spofitelné byly rozlieny riznym pfedé&islim v €isle
Gctu. To by umoZriovalo snadné propojeni Gétd v budoucnu pro
sestavovani konsolidovanych vykaz( a dalsi zlepSeni. Systém by

mél umoznovat bud' ruéni nebo automatické pfidélovani éisla
uctu.

. Systém musi evidovat celkovy pocet podilli na Gic¢tu podilnika

jak v dematerializované tak i fyzické formeé (registrované na
jméno).

Spravnd kalkulace dividend a kapitalovych ziski pro individudini
ucty. Celkovy stav podill je také dillezity pro spravna dariova
hlaseni v budoucnu. Systém by mél byt schopen vydavat
fyzické certifikaty automaticky pfes vystup tiskarny.

Fvid nr  ~kejinn“fi



NP1.3.3

Zddvodnéni:

NP1.3.4

Zdivodnéni:

NP1.3.5

Zdivodnéni:

NP1.3.6

Zdavodnéni:
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Systém musi udrZzovat centralni soubor pro kontrolu fyzickych
podill (bud’ na jméno nebo driitele) nebo Sek, které jsou
vystaveny podilniktm.

Vedeni fondu musi védét, Ze celkovy pocet fyzickych podild
vystavenych pro cely fond je roven celkovému poétu fyzickych
podilll na kazdém Gétu plus certifikaty na drzitele. Kromé toho
udrzovani centrainiho registru bude minimalizovat moznost.
duplikovat vystavené certtificaty. Vydani certifikat(i nebo zpétny
odkup bude zaznamenan v tomto souboru. Tento soubor bude
dokonce vice kriticky v prostiedi certifikat( na drzitele pro sledovani
identifikanich ¢isel vydanych certifikat(.

Centraini soubor 3ekii vystavenych fondy by mél byt udrzovéan z
podobnych diivodil. Kromé toho udrzovani centralniho registru ekl
mize pomoci fondu a spofitelné pfi fizeni hotovosti tim, Ze bude
znét hodnotu vystavenych Sekd.

Systém by mél byt schopen zachytit nasledujici stadia Seku:
- vystaveni

- zaplaceni

~ 2ruseni

. — nahrazeni

Systém by mél udrZovat historicky soubor transakci pro

kazdy ucet.

Historicky soubor je vyuzivan predevsim pro sluzby zédkaznikiim,
pracovnici oddéleni sluzeb zdkaznikiim mohou sledovat
pfedchdzejici transakce zédkaznika "on line". Kromé toho

historicky soubor je referenéni bod vyuzivany systémem pro urcenti,
které transakce by mély byt hlaSeny pro dariové Gcely na konci
roku.

Systém by mél udrZovat tzv. dealersky soubor (dealer file).
Dealersky soubor je soubor kde je vedeno jméno a adresa osoby,
ktera prodala podily investi¢niho fondu klientovi.

Systém musi odraZet moZnost vyplaty dividend nebo Jejich
reinvestovani na ucet u otevieného fondu.

Soucasny proces objednavani investiéni spoleénosti naznaduje tuto
moZnost.



NP1.3.7

Zdlvodnéni:

NP13.8

Zdlvodnéni:

Lol
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Systém musi vypocitat procentni podil z celkovych dividend,
ktery kazdy podilnik ma dostat, a rozdélit hotovost nebo
relnvestovat dividendy. Systém musi byt schopen zpracovat
zpravy pro kontrolu dividend s portfoliem. Systém musi byt
schopen vypogéitat dividendu jiny den nez je den zaznamu, kdy
se bilance podilli zménila.

Podilnici obdrzi dividendy dle procentniho podilu portfolia, ktery
vlastni. Jakmile je uzavien vypocet pro véechny podilniky, potom
celkové ¢astka tohoto rozdéleni musi souhlasit s celkovou kalkulaci
dividend portfolia. Vétsina dividend bude kalkulovana po skute€ném
datu zdznamu dividend, kdy se bilance podili vzhledem k novym
aktivitAm zménila. Systém musi byt schopen uchovat bilanci podill
ze dne zaznamu dividend pro spravnou kalkulaci dividend.

Systém by mél casoveé roziiSovat dividendy na jednotlivych
uctech.

Systém by mozna mél byt schopny zpracovavat fondy obchodujici
s kratkodobymi a dlouhodobymi cennymi papiry, které denné
vyhlasuji dividendy, ale podilnikiim je rozdéluji méné ¢asto (napf.
mésiéné). Tyto denni platby musi byt Casoveé rozliseny pro

. jednotlivé G¢ty oekdvajici rozdéleni plateb. Systém by mél

vést automaticky kalendar pro ¢asové rozliSeni pres svatky,
soboty a nedéle.

Laian4En



NP1.3.9

ZdGvodnéni:

NP1.3.10

Zdlvodnéni:

NP1.3.11

Zdidvodnéni:
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Systém musi zpracovat a zaznamenat vdechny operace.

Nakup / Zpusob Uhrady
"Redemption” (Zpétny nakup)
"Transfer” (Pfevod)

"Exchange” (Vyména)

Udrzba

Opravy operaci

Davani cennych papirti do zastavy

Zakladni operace. :

- "Redemption” je zpétny nakup podill SIS,a.s..

- "Transfer" (pfevod) je pohyb podilll v jednom fondu z jednoho

Gétu na druhy.

-~ "Exchange” (vyména) je pohyb penéz z jednoho fondu na (icet se
stejnou registraci v jiném fondu.

- Udrzba predstavuje Gidrzbu zmén v zakladnich informacich o
podilnicich (napf. jméno, adresa, atd.). Systém by mél byt
schopen udrzovat kompletni zaznamy o téchto zménach.

- Schopnost davat cenné papiry do zastavy je v souladu s predpisy
o cennych papirech.

— Obrazovky pro vstup dat by mély byt jednoduché pro uzivatele
vzhledem k tomu, Ze jednotlivci vyuzivajici systém
pravdépodobné nebudou koleni pro praci s poditatem.
Jednoduchost pro uzivatele by méla zahrnovat snadny a
bezpelny pfistup ke vSem proceduram, omezeny pocet krok{l pro
pfechod z jedné obrazovky nebo programu v systému,
pozadovand datova pole by méla byt v souladu se
zdrojovymi doklady nebo poradim, ve kterém budou novy
podilnici dotazovani na zakladni informace.

- Systém by mél byt v zajmu urychleni transakci snadno
propojitelny se systémem spofiteiny napojenym na jiné
instituce.

Systém musi kalkulovat dil¢i podily a zpracovat je na Géty nebo
urcit alternativni procedury pro zpracovani diléich podilt.

Kalkulace dividend bude vytvéret dilci podily na v3ech Gétech.
Jestlize systém nebude schopen zpracovat diléi podily, procedury
by mély rozdélit diléi podily na hotovost v dobé vyplaty dividend.

V pfipadé, Ze bude v budoucnu objevena chyba ocenéni nebo
zpracovani, musi systém opravit vSechny téty. Opravy
musi zahrnovat upravu dividend.

Jestlize se objevi chyby v ocenéni portfolia (Gisté hodnoty aktiv), je
nutno provést opravy na kazdém uctu, ktery byl aktivni v den chyby
a v nasledujicich dnech. Tyto opravy musi zahrnovat tipravy
dividend, které byly rozdéleny a ¢asoveé rozliSeny.

Fvidanea akeinnai



NP1.3.12

Zdivodnéni:

NP1.3.14

Zdlvodnéni:

NP1.3.15

Zdavodnéni:

NP1.3.16

Zdlvodnéni:

NP1.3.17

ZdOvodnéni:

NP1.3.18

Zdidvodnéni:
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Systém musi akceptovat hodnotu poskytnutou spravcem
zaznamt portfolia pro zpracovani podilnika.

Oddéleni acetnictvi portfolia bude periodicky (v budoucnu kazdy
den) kalkulovat €istou hodnotu aktiv pro kazdy otevieny investiéni
fond. Systém zaznami o akcionafich musi byt schopen akceptovat
tuto hodnotu a zpracovat vSechny finanéni transakce uritého data
vyuzivajice této hodnoty ve vsech kalkulacich pro individuaini
podilniky.

Systém by mél akceptovat transakce v KEs nebo podilech.

Zakaznik by mél mit moZnost objednat nebo zpét prodat podily v
objemu vyjadfeném penézni jednotkou nebo poctem podilll. Kromé
toho v pfipadé oprav Gétl mize byt pozadovan vstup celkového
zlstatku podilnika v po¢tu podil nebo v Kés.

Systém by mél byt schopen zrusit obchod.

Provozni nezbytnost.

SYétém by mél byt schopen kddovat a sledovat ucty
vyznamnych osob.

SIS bude chtit pfezkouset kvalitu zpracovani pro velké investory,
¢leny pfredstavenstva a jiné vyznamné osoby. HlaSenf{ by

méla indikovat, kdy byly transakce na téchto Gétech provedeny tak,
aby mohly byt prezkouseny.

Systém by mél byt vybudovan s moznostml paskového a
prenosoveého rozhrani (interface). Mély by byt vybudovany
specialni postupy pro vyjmuti prostfedk( nad uréitou éastku z
actd v jinych institucich téch podilnik, ktefi si vybrali, aby
lejich uéty byly automaticky debetovany a prostfedky posilany
na jejich Gcet v investiénim fondu SIS.

Rychlost a efektivnost pfi zpracovani. "Sweep processing”
(vymetani) pomize pfi budovéani aktiv fondu.

Systém musi byt pruzny, aby mohl reagovat na poZadavky
klientl, pravni predpisy a zmény dafiovych zakond.

V38echny stranky zpracovani cennych papir(i, obchodovani a vedeni
zaznami se v Ceské republice v blizké budoducnosti budou rychle
menit. Systémy vedeni zadznaml musi byt budovany s otevienymi
architekturami, aby mohly reagovat na tyto zmény, pfedevsim
zmény darové a prévni povahy. Dafovd hiaSeni budou muset byt

Evidence akcionafu



NP1.3.19

Zdovodnéni:

NP1.3.20

ZdGvodnéni:

NP1.3.21

Zdtvodnéni:

NP1.3.22

Zdlvodnéni:

NP1.3.23

Zdlvodnéni:

NP1.3.24
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pfedavana darnovym ufadim a jednotliveim. V z4vislosti na tom, jak
je danovy zakon strukturovan, systém by mél rozdélovat dlichod
ziskany v r. 1992 a 1993 pro danova hlaseni podilnik(im, i kdyz vie
bude placeno v r. 1994. Kromé toho dariové hlaseni podilnikim
bude muset oddélovat pfijem z rliznych typl investic (napf. obligace
s maximalni sazbou 25 %) tak, aby podilnik mohl zaplatit spravnou
dan. Je pravdépodobné, ze v budouchu Géty se zvlastnimi
darfovymi vyjimkami (napf. penzijni (icty) budou muset mit nalezité
vedeni zaznamd.

Systém musi sestavovat denné pfehled v§ech €innosti pro
depozitare.

Otevrené fondy budou denné provadét nakupy a zpétné odkupy.
Krome téchto Cinnosti i ostatni finanéni ¢innosti podiinik( musi byt
poskytovany depozitafi pro nélezité hodnoceni portfolia.

Systém musi sledovat procentni podil, ktery kazdy podilnik ve
fondu ma.

Dle prospektu fond{ maji fondy Investiéni spoleénosti moznost
omezit podilniky na maximalné 5 % podilu ve fondu.

Systém musi poskytovat informace o transakcich, které
nemohly byt zpracovany.

Denné bude dochazet k transakcim investiéniho fondu, které
systém nebude akceptovat. Tyto polozky musi byt vytistény v
jednom centrainim deniku nebo v fadé hlaseni pro posouzeni a
opravu vedenim.

Kdykoli je pfekro¢en néjaky prah, musi systém sestavovat
varovna hlaseni.

VyuZiti pro vedeni pro sledovani problémd.

Systém by mél sestavovat hladeni na pomoc vedeni pro
sledovani produktivity a kvality prace zaméstnanc.

Nastroje vedeni na pomoc pfi snizovani naklad( a zvySovani
spokojenosti klient(.

Systém musi produkovat vypisy a potvrzeni pro podilniky pro
potvrzeni data, ceny podilu a celkové transakce.

Evidence akcionafri



Zdivodnéni:

NP1.3.25

Zdtvodnéni:

NP1.3.26

Zdlvodnéni:

NP1.3.27

ZdGvodnéni:

NP1.3.28

Zdtvodnéni:

NP1.3.29
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Priikaz viastnictvi pro podiiniky a potvrzeni o transakci. Kromé toho
systém by mél dovolovat, aby vypisy obsahovaly marketingova
sdéleni. Zvazit by se mél tzv, systém "domacnosti”, ktery

umozniuje fondu poslat pouze jednu kopii marketingovych

materiall pro klienty, ktefi Ziji na stejné adrese. Systém by mél
také umoznovat kddovani vypist dle toho zda maji byt zasilany
postou nebo ne.

Na vypisu by mély byt informace jako napf. dividendy vyplacené v
roce k datu vypisu, dané zaplacené v roce k datu vypisu, poplatky
zaplacené k datu vypisu, provize zaplacené k datu vypisu.

Systém musi byt schopen zalohovani v pfipadé poruchy.

Investiéni fondy by mély fungovat i v pfipadé poruch (napf. vypadek
elektrického proudu).

Systém by mél umoziovat davkové zpracovani. Davka je
soubor poloZek celkovych souctll podilt bud’ v KE nebo
podilech. Pfed tim neZ budou akceptovany systémem, musi byt
davky vytvofené béhem dne vyrovnany. Zpravy pro vnitfni
audit Jsou vytvaFfeny nocnim cyklem zpracovani,aby byly

zpét vyrovnany se zpravami pro pracovnika, odpovédného za
evidenci.

Ztizeni kontrolniho procesu mezi Gfady na pobockach a oddélenim
odpovédnym za evidenci.

Systém by mél zahrnovat manipulaéni poplatek .

Dle prospektu. Kromé toho by mél byt systém schopen G&tovat
poplatky za jakykoliv produkt nebo sluzbu stanovené vedenim
spofitelny nebo investiéni spolenosti.

Systém by mél kalkulovat poplatky za zpétny odkup podild.

V soudasné dobé je stfedem z4jmu poplatek 0.4 % pro oteviené
fondy za vSechny podily staré maximalné jeden rok a poplatek 1%
za vSechny podily staré max. tfi roky. AvSak tradiéni praxi v oblasti
cennych papir( je nabizet nizsi poplatek v zavislosti na "stafi"
podili po mnoho let. Systém by mél byt proto schopen rozlisit podily
podle rliznych vékovych kategorif do riiznych systémovych

souborl a kalkulovat pfisiusné poplatky na zakladé jednotlivych
transakci.

Systém by mél vést soubor, ktery mésicné eviduje celkové
pocty otevienych, uzavienych a stavajicich Gétl zakaznika.

Evidence akcionafu
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Tento systém by mél mit rozhrani se systémem uéta, aby mohl
produkovat mésicni faktury.

Zdivodnéni:  Sluzby zékaznik(im a sluzby distribuce dividend jsou nékladné.

NP1.3.30

Proto, ke snizenf téchto nékladd, potfebuje pracovnik odpovédny
za evidenci zfidit fixni mésicni poplatky na tcet, které budou
placeny portfoliu investiéniho fondu.

Systém by mél mit rozhrani se Stfediskem cennych papira.

Zdlivodnéni:  Provozni nezbytnost.

NP1.3.31 Systém by mél evidovat doslou korespondenci a odpovédi na
ni.

Zdivodnéni:  Provozni nezbytnost.

Fivid ne - keinnfl
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Kratkodobé budouci potieby

KD1.3.1 Systém by mél byt schopen vystavovat Seky pro zpétny nakup
a platby dividend.

Zdlvodnéni:  Platebni moznost pro klienty.

Evidence akcionafu
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Dlouhodobé budouci potieby

DD1.3.1

ZdGvodnéni:

DD1.3.2

Zdlvodnéni:

DD1.33

Zdlvodnéni:

DD1.3.4

Zdlvodnéni:

Systém by mél byt schopen identifikovat vS8echny Géty s
hodnotou hiZsi nez je éastka stanovena SIS pro mozné
automatické uzavieni.

Velké néklady na udrzovani takovych Gétd.

Systém by mél mit subsystém pro korespondenci/psani dopisu
nebo by méla byt moZnost propojeni s takovym systémem.

SIS bude dostavat velké mnozstvi dopist od klientd tykajici se
riznych zalezitosti. Systém by mél byt schopen odpovidat na tyto
dopisy vyuzivajic tzv. "vzorovych dopisi" a pfistupu k ostatnim
informacim v systému. "Vzorové dopisy" jsou dopisy, které mohou
byt vyuzity nékolikrat pro stejny problém pfi odpovédi podilnikim.
Kromé toho tento systém by mél automaticky sledovat nevyfizenou
korespondenci.

Systém by mél byt propojen s clearingovym centrem spofitelny
a NBC tak, aby do fondumohly byt uskuteéiiovany automaticky
napldanované nakupy . Systém by mél byt schopen provadét
automatické platby z G¢ta jinym institucim stejnym zplisobem
Jako sporozirové uéty.

Automatizované nakupy pomohou investi¢nim fondim budovat
aktiva. Jako marketingovy produkt, automatizovany nakup/platba
nabizi klientlim vyhodny zplsob vytvafeni bohatstvi a placeni Gctd.

Systém by mél umoZiovat pouziti nékolika jazyku.

Podilnici z riznych zemf v budoucnu.

Evidence akcionafu
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Jesté musi byt uréeno

JU1.3.1

ZdGvodnéni:

Ju13.2

Zduvodnéni:

Ju1.3.3

Zddvodnéni:

Ju1.3.4

Zdivodnéni:

JU1.3.5

ZdGvodnéni:

Systém musi byt schopen zpracovat rozméinéni a slouceni
podill pro jednotlivé ucty.

V budoucnu miize dojit k rozhodnuti rozméinit nebo sloudit podily
jednoho fondu. Systém vedeni zaznamil o podilnicich musi:byt
schopen pfesné kalkulovat nové zlstatky podili pro kazdy tcet po
tomto rozméinénf nebo slouceni.

Systém by mél byt schopen produkovat hlaseni, ktera by
napomahala marketingovému uslli fondu. HidSeni budou
vyuzivat demografické informace o klientech (napf. pohlavi,
adresa, zaméstnani) pro vytvoreni cilovych skupin.

Zvyseni prodejd fondu.

Systém by mél byt propojen se sou¢asnym systémem
bankovnich/ATM karet spofitelny.

" Marketingovy néastroj.

Systém by mél zpracovavat tzv. "letters of intent” a tzv. “prava
akumulace".

"Letters of intent" umozniuji klientovi dohodnout ndkup vétsiho
mnozstvi podill investiéniho fondu béhem uréitého obdobi (obvykle
13 mésicl) pfi nizsich poplatcich.

"Prava akumulace" umozriuji klientovi spojit sviij GCet s jinymi Géty
(napt. rodinnych pfislusnik() pro nakup pfi nizsich poplatcich.

Oba tyto produkty jsou obvyklé v oblasti cennych papirii a mohou
byt v blizké budoucnosti nabizeny i v.Ceskoslovensku.

Systém by mél byt schopen propojeni s automatickym
zaFizenim pro odpovidani telefonnich hovort a hlasovymi
odpovidajicimi systémy.

Ackoliv uzivani s telefonem spojenych sluzeb se nebude vyskytovat
v soudasné dobé ve velkém rozsahu, tyto sluzby se v oblasti
cennych papiri velmi vyuZivaji a v budoucnosti se stanou
popularnimi i zde.

Fvidance ~krionafii
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JU1.3.6 Systém by mél kalkulovat tzv. “trailer commissions”.

rva

Zdavodnéni: "Trailer commissions” jsou provize makléfil za zavedené ucty. Tyto
provize jsou vyplaceny prodejctim podilil, aby pfiméli klienty
ponechat své penize v investiénim fondu a neprevadét je do jinych
investic.

Evidence akcionaia
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Depozitar

2.1 Depozitar - investi¢ni fond

Naléhavé potieby

NP2.1.1

Zdlvodnéni:

NP2.1.2

Zdivodnénf:

NP2.1.3

Zdavodnéni:

NP2.1.4

Zdivodnéni:

Depozitar

Uhrada cennych papitrtl. :
Systémy registrace cennych papirti depozitafe musi sledovat
pohyb penéz a platby pfi ndkupech a prodejich portfolia.
Systém musi provéfovat tyto ¢innosti.

Depozitar je zodpovédny za spravné penézni vyporadani vSech
transakei. (Skutecny pohyb penéz). Provéfeni musi byt provedeno s
makiéfi nebo jinymi institucemi zapojenymi v transakci.

Inkaso vynost.

Systém depozitafe musi sledovat veskeré vynosy ziskané z
investic v portfoliu a musi byt schopen inkasovat vSechny
vynosy.

Systém musi provéfovat tyto ¢innosti.

Vynosy ziskané z portfolii budou pouzity pro vyplaty podilnikim
fondl. Pocet investic investiéni spole¢nosti bude vyzadovat
sledovani téchto investic depozitafem tak, aby pfisiusné vynosy
obdrzely jednotlivé fondy.

Hiaseni o hotovosti.

Systém depozitaie musi sledovat vedkerou hotovost v portfoliu
a komunikovat s manazerem fondu.

Depozitaf musi sledovat, kde je hotovost umisténa.

Manazer portfolia musi védét, kolik hotovosti je v portfoliu, aby byl
schopen denné nalezité planovat obchodni strategii. V otevieném
investicnim fondu je to obzviasté dllezité vzhiedem k tomu, Ze se
manazer musi starat o likviditu. Je mozné, ze investicni spole¢nost

bude mit Gcty u jinych bank a maklérl. Depozitaf musi sledovat
hotovostni pozici také na téchto Gctech.

Sledovani €innosti spolecnosti.

Systém musi byt schopen sledovat kalkulacl dividend,
kapitalové vynosy a rozdéleni akcii pro uréity den pfi danném
stavu podild.

Systém musi byt schopen provéfovat tyto ¢innosti.

Depozitaf musf tyto ¢innosti provéfovat, protoze on bude ten, kdo
bude skutecné vyplacet dividendy a kapitalové vynosy. Systém by



NP2.1.5

Zdivodnéni:

NP2.1.6

Zdlvodnéni:

NP2.1.7

Zdivodneéni:

Nannzijt

b

-«
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mél byt schopen sledovat ¢innost spoleénosti, které jsou v portfoliu,
vzhledem k tomu, e tyto ¢innosti také ovlivriuji hodnotu portfolia.

Clearingove ucty.

Systém depozitaie musi sledovat Gicty vedené depozitarem pro
zpétné odkupy, nakupy a dividendy otevienych fondu.
Privatizaéni fond musi vést pouze dividendové ucty. Tyto

ucty musi byt provéfovany denné.

Otevieny fond bude mit denni ndkupy a zpétné odkupy, které
budou vyZadovat financovani depozitafem. Velké mnoZstvi
podilnikt fondl bude vytvéret velky objem ¢innosti na téchto iétech
obzviasté v dobé kalkulace dividend.

Systém musi byt schopen zalohovani v pfipadé poruchy.

Investiéni fondy by mély fungovat i v pfipadé poruch (napf. vypadek
elektrického proudu).

- Systém musi byt schopen sledovat pro kazdy cenny papir

néasledujici udaje :

- Typ cenného papiru

- Nominalni hodnotu

- Pocet a misto ulozeni

- Zda ma depozitar pravo volit na valné hromadé

Dle navrhu zékona o cennych papirech.
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Jesté musi byt uréeno

Ju2.1.1

Zdlvodnéni:

Danoritaf

Systém by mél byt schopen propojeni s velkymi evropskymi
zuctovaciml systémy (napf. Euroclear a Cedel).

Provozni nezbytnost.
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2.2 Depozitaf/ Sprava - drobni zakaznici

Naléhavé potieby

NP2.2.1

ZdGvodnéni:

NP2.2.2

Zdlvodnéni:

NP2.2.3

Zdavodneéni:

NP2.2.4

ZdGvodnéni:

Depozitar

Uhrada cennych papir.

Systémy registrace cennych papirtl depozitare musi sledovat
pohyb penéz a platby pfi nakupech a prodejich portfolla
Systém musi provéfovat tyto ¢innosti.

Depozitaf je zodpovédny za spravné penézni vypofadani viech
transakcei. (Skuteény pohyb penéz). Provéreni musi byt provedeno s
makliéfi nebo jinymi institucemi zapojenymi v transakci.

Inkaso vynosu.

Systém depozitaie musi sledovat vesSkeré vynosy ziskané z
Investic v portfoliu a musi byt schopen inkasovat vdechny
vynosy.

Systém musi provérovat tyto ¢innosti.

Vynosy ziskané z portfolii budou pouzity pro vyplaty podilnikim
fondl. Pocet investic investi¢ni spolecnosti bude vyzadovat

~ sledovéni téchto investic depozitdfem tak, aby pfisludné vynosy

byly obdrZzeny jednotlivymi fondy.

Systém musi byt schopen zalohovani v pripadé poruchy.

Systém depozitéfe pro spravu drobnf;ch zakaznik( a systém
Uschovy by mély pokracovat v provozu i v pfipadé poruch (napft.
vypadek elektrického proudu).

Systém musi byt schopen sledovat pro kazdy cenny papir
nejméné nasledujici udaje :

- Typ cenného papiru

- Nominalni hodnotu

- Pocet a misto uloZeni

-~ Zda ma spravce pravo volit na valné hromadé
- Datum splatnosti dluhopist -

— Casové rozliseni vynosu z dluhopisti

Dle navrhu zékona o cennych papirech a provozni nezbytnost.
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3. Uschova

3.1 Uschova - Investiéni fondy

Naléhavé potieby

NP3.1.1

Zdtvodnéni:

NP3.1.2

Zddvodneéni:

NP3.1.3

Zdlvodnéni:

Uschova

Uschova cennych papird.

Systém depozitére musi sledovat Gschovu véech fyznckych
cennych papirll portfolia.

Systém musi provérovat tyto ¢innosti.

Velké objemy cennych papir(i, které budou portfolia investicni
spoleénosti viastnit a se kterymi budou obchodovat, budou
vyzadovat pfisné denni sledovani tak, aby cenné papiry portfolia
odpovidaly fyzickym certifikatim ve viastnictvi.

Systém by mél poskytovat o kazdém fyzickém cenném papiru
nejméné nasledujici informace:

- jméno emitenta

- nominalni hodnotu v podilech nebo penézni castce
- sériové Cislo

- datum splatnosti

- datum uschovy

Provozni nezbytnost.

Systém by mél mit schopnost rozhrani s vnitinim systémem
depozitare Spofitelny.

Provozni nezbytnost.
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3.2 Uschova - Drobni zakaznici

Naléhavé potieby

NP3.2.1

Zdlvodnéni:

NP3.2.2

ZdOvodnéni:

NP3.2.3

Zddvodnéni:

Uschova

Uschova cennych papird.

Systém depozitére musi sledovat tischovu vSech fyzuckych
cennych papir( portfolii.

Systém musi provéfovat vSechny tyto éinnosti.

Velké objemy cennych papirdi, které budou portfolia drobnych
zékaznik(l vlastnit a se kterymi budou obchodovat, budou
vyzadovat pfisné denni sledovani tak, aby cenné papiry portfolia
odpovidaly fyzickym certifikatim ve viastnictvi.

Systém by mél poskytovat o kazdém fyzickém cenném papiru
nejméné nasledujici informace:

- jméno emitenta

- nominalni hodnotu v podilech nebo penézni ¢astce
- sériové &islo

- datum splatnosti

- datum uschovy

- Casové rozliseni vynosu z dluhopisi

Provozni nezbytnost.
Systém by mél mit schopnost rozhrani s vnitfnim systémem
depozitaie Spofitelny.

Provozni nezbytnost.
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3.3 Uschova - Viastni tic¢et €S,a.s.

Naléhavé potieby

NP3.3.1

Zdlvodnéni:

NP3.3.2

Zdivodnéni:

NP3.3.3

Zdlvodnéni:

-
n -

Uschova cennych papirti.
Systém depozitare musi sledovat tischovu vdech fyzickych

cennych papirl portfolia.
Systém musi provérovat tyto ¢innosti.

Velké objemy cennych papiril, které budou portfolia spofitelny
vlastnit a se kterymi budou obchodovat, budou vyzadovat pfisné
denni sledovani tak, aby cenné papiry portfolia odpovidaly
fyzickym certifikatim ve viastnictvi,

Systém by mél poskytovat o kazdém fyzickém cenném papiru
nejméné nasledujici informace:

- jméno emitenta

- nominalni hodnotu v podilech nebo penézni ¢astce
- sériové éislo

- datum splatnosti

. =datum tdschovy

Provozni nezbytnost.

Systém by mél mit schopnost rozhrani s vnitinim systémem
depozitare Sporiteiny.

Provozni nezbytnost.
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4, Ugetnictvi portfolia

4.1 Ugetnictvi portfolia — investiéni fondy

Naléhavé potireby

NP4.1.1

Zdidvodnéni:

NP4.1.2

Zdlvodnéni:

NP4.1.3

Zdlivodnéni:

NP4.1.4

Zdlvodnéni:

Zlstatky a zmény aktiv v kazdém podilovém fondu musi byt
uctovany v investiéni spolecnosti oddélené od viastnich aktiv a
aktiv ostatnich podilovych fondl. Uétuje se v soustavé
podvojného ucetnictvi.

Systém by mél byt schopen sestavit:

- Pfehled investic

- Vykaz aktiv a pasiv (rozvaha)

- Vykaz o hospodareni (vysledovka) -
- Vykaz zmén v Cistych aktivech

- Vykaz hotovosti

- Vykaz kapitalovych vynost a ztrat

- Pljéky nepiesahujici 10 % fondu.

Die zdkona o investi¢nich spoleénostech.

' Systém by mél sledovat procentualni zastoupeni aktiv portfolia

obchodovanych na kazdém obchodnim trhu, aby zajistil, aby
uroven cinnostl nepfesahla stanovena omezeni.

Dle zakona o investiCnich spolecnostech.
Systém musi stanovovat hodnotu portfolia. V otevieném fondu

systém musi byt schopen uréit aktiva, odecéist pasiva a
vypocitat ¢istou hodnotu aktiv na jeden podil.

Proces stanoveni ceny v otevfenych fondech.
Systém musi asové rozlisit dividendy a kapitalové vynosy
fondu.

Vynosy fondu budou v koneéné fazi vyplaceny podilnikim.
Investice do diuhopisi bude vyzadovat systém, ktery bude provadét

“denni casové rozlideni dividend a také bude schopen dividendu

denné rozdélovat, bude~li to nezbytné.

Uéetnictvi portfolia



NP4.1.5

Zdtvodnéni:

NP4.1.6

ZdOvodnéni:

NP4.1.7

ZdGvodnéni:

42

Systém musi stanovovat procentni podil kaZdého druhu
cenného papiru v portfoliu. Stanoveni musi byt zabudovéano v
systému tak, aby pozice fondu v uréitych cennych papirech
nepfesahovala maximalnimi limity.

V souladu se zdkonem o investi¢nich spole¢nostech jedna investice
nesmi presahnout 10 % aktiv fondu nebo 20 % vSech akcii. Dalsi
faktory, které by mély byt zahrnuty v systému pro omezeni portiolia:

- 45 % (+/- 20 %) pro kratkodobé dluhopisy v Rentinvestu dle
prospektu.

— 55 % (+/- 20 %) pro stfednédobé dluhopisy v Rentinvestu dle
prospektu.

- 40 % vynos( fondu ma byt pouzito pro zvySeni hodnoty
podilt v Cechoinvestu a Moravoinvestu dle prospektu.

- 60 % vynost fondu m4 byt vyplaceno v dividendach v
Cechoinvestu a Moravoinvestu dle prospektu.

- 25 % vynos( fondu ma byt pouzito pro zvySeni hodnoty podilli v
Rentinvestu die prospektu.

- 75 % vynos( fondu ma byt vyplaceno v dividendach v Rentinvestu
dle prospektu.

- 20 % akcii jednoho emitenta v jednom fondu nebo v investiéni
spolecnosti celkem.

Systém, v pfipadé chyby zpracovani nebo ocenéni, ktera ma
vliv na hodnotu fondu (otevieného), musi provést opravy
portfolia. Systém by mél stanovit chybnou ¢astku, aby mohla
byt provedena nélezita nahrada organizaci, ktera zptisobila
chybu.

Je bézné, Zze se mhze vyskytnout chyba pfi kalkulaci isté hodnoty
aktiv v pfedchozich obdobich. Systém musi byt schopen provést
pocate€ni opravu a nalezité opravit hodnotu gistych aktiv pro
pfisiudnd éasova obdobi vEetné rozdéleni dividend. V pFipadg, ze
tyto chyby zpusobi ztratu fondu, systém by mél stanovit stranu,
ktera chybu zplsobila, pro moznou nahradu.

Systém musi byt pruzny, aby mohl reagovat na poZadavky
klientd, pravni pfedpisy a zmény dafovych zakona.

Vsechny stranky zpracovani cennych papirll, obchodovani a vedeni
zaznami se v Ceskoslovensku v blizké budoducnosti budou rychle
ménit. Systémy vedeni z&znam( musf byt budovany s otevienym
koncem, aby mohly reagovat na tyto zmény, pfedevéim zmény
pravni povahy. V zavislosti na tom, jak je darovy zdkon
strukturovan, systém by mél rozdélovat dlichod ziskany v r. 1992
a 1993 pro dafiova hl&Senf podilnikiim, i kdyz vie bude placeno v r.
1994. Systém by mél byt schopen oddélit vynosy dle ptislusnych
kategorii pro nalezitou kalkulaci dané.

1Y tnintri pavifalic
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NP4.1.8

Zdlvodnéni:

NP4.1.9

Zdlvodnéni:
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Systém by mél vést nasledujici informace pro ucely kalkulace
dani apod.:

- Jméno a adresa fondu

- Pravni systém, kterému je fond podfizen
~ Pravni forma fondu

- Typ fondu

- Cyklus rozdélovani vynost

Provozni nezbytnost.
Systém by mél kalkulovat poplatky za spravu fondu. Poplatky

by nemély pfekroéit 2 % primérnych roénich aktiv fondu nebo
20 % celkového zisku fondu.

Die zakona o investi¢nich spolec¢nostech.

"X tnirtvi rartfnlia
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Kratkodobé budouci potfeby

KD4.1.1 Systém by mél byt schopen pracovat v zahrani¢nich ménach.

ZdGvodnéni: SIS by méla byt pruzn4, aby mohla provadét globaini investice.
Systém by mél byt schopen pracovat v nékolika ménach v jednom
fondu. Pokud se toho tykd, mél by byt zvazen rozsah poli, kde

s

budou penézni hodnoty kalkulovany a tistény.

Uéetnictvi portfolia
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4.2  Ucetnictvi portfolia - Vlastni uéet €S,a.s.

Naléhavé potieby

NP4.2.1

Zdivodnéni:

NP4.2.2

ZdGvodnéni:

NP4.2.3

Zdlvodnéni:

NP4.2.4

Zdlvodnéni:

NP4.2.5

Zdivodnéni:

Uétuje se v soustavé podvojného Géetnictvi.
Systém by mél byt schopen sestavit:

- Piehled investic

~ Vykaz aktiv a pasiv (rozvaha)

~ Vykaz o hospodarteni (vysledovka)
~ Vykaz zmén v ¢istych aktivech

~ Vykaz hotovosti

~ Vykaz kapitalovych ziskl a ztrat

Provozni nezbytnost.

Systém musi stanovovat hodnotu portfolia.

Provozni nezbytnost.

Systém musi ¢asové rozlisit dividendy a kapitalové vynosy
portfolia.

Provozni nezbytnost.

Systém musi stanovovat procentni podil kazdého druhu
cenného papiru v portfoliu.

Rizeni rizika portfolia pro jednotlivé investice.

Systém musi byt pruzny, aby mohl reagovat na zmény
pravnich piredpist a dariovych zakond.

VSechny stranky zpracovani cennych papirll, obchodovani a vedeni
zéznami se v Ceské republice v blizké budoducnosti budou rychle
ménit. Systémy vedeni zaznamil musf byt budovany s otevienym
koncem, aby mohly reagovat na tyto zmény, pfedevsim zmény
pravni povahy. V zdvislosti na tom, jak je dafiovy zédkon
strukturovan, systém by mél rozdélovat diichod ziskany v r. 1992
a 1993 pro dariovd hlaSeni podilnikiim, i kdyz vée bude placeno v r.
1994. Systém by mél byt schopen oddélit vynosy dle pfislusnych
kategorii pro nélezitou kalkulaci dané.

Uéetnictvi portfolia
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Kratkodobé budouci potieby

KD4.2.1 Systém by mél byt schopen pracovat v zahraniénich ménéch.

Zdlvodnéni:  Banka by méla byt pruzna, aby mohla provadét globalni investice.
Systém by mél byt schopen pracovat v nékolika ménéch v jednom
fondu. Pokud se toho tyka, mél by byt zvaZzen rozsah poli, kde

v s

budou penézni hodnoty kalkulovany a tistény.

1" tninti rartfnlis
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5, Rizeni portfolia

5.1 Rizeni portfolia - Investiéni fondy

Naléhavé potieby

NP5.1.1

Zdvodnéni:

NP5.1.2

Zdivodnéni:

NP5.1.3

ZdGvodnéni:

NPS5.1.4

Zdvodnéni:

Hiaseni "on-line", ktera poskytuji informace o strukture
investic dle typu cenného papiru: :
- Akcie

- Dluhopisy (dlouhodobé/kratkodobé)

- Hotovost

- Celkova hodnota

Ptehled investic pro Fizeni portfolia.

Hiaseni "on-line", ktera poskytuji nasledujici informace o
kazdé akcii v portfoliu:

- Kurs akcie.

- Celkovy podil akcii v portfoliu v poctu akcii a v K¢s.

- Celkova trzni hodnota (kapitalizace) akcli.

Pfehled investic pro Fizeni portfolia.

HidSeni "on-line" poskytujici nasledujici informace:

- Piedchozi kurs kazdé akcle (kdykoliv se posledni kurs akcie
objevil na trhu).

- Procentni zména mezi pfedchozim kursem a soué¢asnym
kursem akcie.

- Procentni zména mezi pfedchozi trzni hodnotou a soué¢asnou
trzni hodnotou akcie.

PoZadavek fizeni portfolia pro sledovani pohybu kursu akcif.
Hiaseni "on-line” poskytujici nasledujici informace:
- Procentni podil investic v kaZzdém odvétvi.

- Seznam akcli v kazdém odvétvi a procentni podil v portfoliu.

MiZe byt vyuzito pfi sledovani diversifikace do odvétvi.

Riveni nortfnlia



NP5.1.5

Zdlvodnéni:

NP5.1.6

Zdavodnéni:

NP5.1.7

Zdlvodnéni:

NP5.1.8

ZdOvodnéni:

NP5.1.9

Zdivodnéni:

48

HlaSeni "on-line" poskytujici informace o tzv. rozpéti
obchodovani (trading range) pro akcie.

- pro portfolio €S,a.s.
- pro vSechny spole¢nosti

Manazefi portfolia a analytici musi pravidelné rozhodovat, zda
koupit, provést dodateény nékup, drzet nebo prodat akcie na
zakladé urcitych cen. Tyto ceny budou pfedprogramovany do
systému. Jestlize ceny akcii budou v tomto rozpéti, systém bude
indikovat manazerovi portfolia navrhovanou ¢innost.

Hlaseni "on-line" poskytujici informace o primérném vynosu
do splatnosti pro diuhopisy v portfoliu.

Umoznéni méfeni vynosu portfolia v porovnani ke stanovenému
praméru. '

Hlaseni "on-line" poskytujici informace o skuteéném vynosu
do splatnosti pro vdechny diuhopisy v portfoliu.

Vynoé do splatnosti je nezbytny pro porovnani investic v portfoliu s
alternativnimi investicemi.

Hiaseni "on-line” poskytujici informace o primérném trvani
"duration” pro dluhopisy v portfoliu.

Primérné trvani "duration” portfolia mize byt srovnavano se
stanovenymi cily pro vykyvy portfolia.

Hlaseni "on-line" poskytujici informace o rozdéleni splatnosti
dle roki pro dluhopisy v portfoliu.

To umoznuje sestavovani rozvrhu likvidity, ktery rozdéluje éastky
pfichazejici do portfolia na ty, které budou pouzity pro Géely likvidity
aty, které budou reinvestovany.

Riveni nortfnlia
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4.2  Rizeni portfolia - Vlastni uéet €S,a.s.

Naléhavé potieby

NP5.2.1

Zdlvodnéni:

NP5.2.2

Zdlvodnéni:

NP5.2.3

Zddvodnéni:

NP5.2.4

Zd(vodnéni:

Hlaseni "on-line", ktera poskytuji informace o strukture
investic dle typu cenného papiru:

- Akcie

- Dluhopisy (diouhodobé/kratkodobé)

- Hotovost

- Celkova hodnota

Prehled investic pro fizeni portfolia.

Hlaseni "on-line", ktera poskytuji nasledujici informace o
kazdé akcii v portfoliu:

- Kurs akcie.

- Celkovy podil akcii v portfoliu v poétu akcii a v Kés.

Ptehled investic pro fizeni portfolia.

HlaSeni "on-line" poskytujici nasledujici informace:

- Predchozi kurs kazdé akcie (kdykoliv se posledni kurs akcie
objevil na trhu).

- Procentni zména mezi pfedchozim kursem a sou¢ashym
kursem akcie.

~ Procentni zména mezi pfedchozi trzni hodnotou a sou¢asnou
trzni hodnotou akcie.

PoZadavek fizeni portfolia pro sledovani pohybu kursu akcii.
Hlaseni "on-line" poskytujici nasledujici informace:
- Procentni podil investic v kazdém odvétvi.

- Seznam akcii v kazdém odvétvi a procentni podil v portfoliu.

Mize byt vyuzito pfi sledovani diversifikace do odvétvi.

Py ni nartfnli~



NP5.2.5

Zdivodnéni:

NP5.2.6

Zdvodnéni:

NP5.2.7

Zd{ivodnéni:

NP5.2.8

ZdGvodnéni:

NP5.2.9

Zddivodnénf:
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Hlaseni "on-line"” poskytujici informace o tzv. rozpéti
obchodovani (trading range) pro akcie.

- pro portfolio CS,a.s.
- pro véechny spoleénosti

Manazefi portfolia a analytici musi pravidelné rozhodovat, zda
koupit, provést dodate€ny nakup, drzet nebo prodat akcie na
zéakladé urcitych cen. Tyto ceny budou pfedprogramovany do
systému. Jestlize ceny akcii budou v tomto rozpéti, systém bude
indikovat manazerovi portfolia navrhovanou ¢innost.

Hlaseni "on-line” poskytujici informace o primérném vynosu
do splatnosti pro diuhopisy v portfoliu.

UmoZznéni méfeni vynosu portfolia v porovnani ke stanovenému

primeéru.

Hiaseni "on-line" poskytujici informace o skuteéném vynosu
do splatnosti pro vdechny diuhopisy v portfoliu.

- Vynos do splatnosti je nezbytny pro porovnani investic v portfoliu s

alternativnimi investicemi.

HlaSeni "on-line" poskytujici informace o primérném trvani
“duration™ pro diuhopisy v portfoliu.

z

Pramérné trvani "duration” portfolia mize byt srovnévano se
stanovenymi cily pro vykyvy portfolia.

Hlaseni "on-line" poskytujici informace o rozdéleni splatnosti
dle roki pro dluhopisy v portfoliu.

To umoznuje sestavovani rozvrhu likvidity, ktery rozdéluje &astky
pfichazejici do portfolia na ty, které budou pouzity pro tGéely likvidity
a ty, které budou reinvestovany.

Rizeni portfolia



51

6. Objednavani cennych papird

6.1 Objednavani cennych papirti - poboéka

Naléhavé potieby

NP6.1.1

Zdlvodnéni:

NP6.1.2

Zdivodnéni:

NP6.1.3

Zdlvodnéni:

NP6.1.4

Zd{ivodnéni:

NP6.1.5

Zdlvodnéni:

NP6.1.6

Systém by mél byt schopen zpracovat:

- Prikaz pro nakup
- Pfikaz pro prodej
- Ptikaz pro zruseni
~ Uhradu nakupu

- Uhradu prodeje

Provozni nezbytnost.
Systém by mél sestavovat vypisy pro zakazniky. Vypisy by

mély obsahovat datum, obchodované cenné papiry, cenu a
objem podild.

Provozni nezbytnost.

Systém by mél byt propojen se spofitelnou kvuli ovéfeni penéz
na klientoveé uctu.

Provozni nezbytnost.

Systém by mél kalkulovat veskeré poplatky makléfim. Systém
by mél byt schopen kalkulovat r{izné poplatky pro rizné
objemy transakci (napf. ¢im vétsi objem transakce tim nizsi
poplatek).

V soucasné dobé jsou aktualni poplatky v otevieném fondu.
Tradiénf praxi v oblasti cennych papir( je nabizet klesajici strukturu
poplatkll nebo tzv. "body zvratu" pro rizné objemy transakci.
Systém by mél byt také schopen kalkulovat a vyplacet provize
individualnim prodejclim a makléflim. Systém by mél byt pruzny pro
rucni zadavani ¢astky provize, ne dle automatického pfedpisu .

Systém by mél sledovat obchody, které nebyly uhrazeny.

Problém provérovani.

Uget cennych papiri vedeny v knihdch musi zahrnovat:

- Ciselny kéd Gétu a datum otevieni Gétu.



Zdlvodnéni:

NP6.1.7

Zdivodnéni:

NP6.1.8

Zd(vodnéni:

NP6.1.9

ZdGvodneéni:
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- Jméno nebo obchodni jméno, rodné ¢islo nebo identifikacni
¢islo, bydlisté nebo sidlo viastnika.

- Typ cenného papiru (akcie, dluhopis, podilovy list), nazev
emise, vydany objem, identifikaéni kdéd emise cennych papirt
die ISIN a datum emise.

- Indikace spoluvlastnikii cennych papirii a jejich pfislusny
podil na vlastnictvi.

- Prava pokud se tyka cennych papirl jako zaruky nebo jinych
omezeni s nakladanim s cennymi papiry pro vlastniky.

- Datum splatnosti pro obligace.

- Spravce cenného papiru.

- Prava spojena s cennym papirem.

Die zékona o cennych papirech.

Systém by mél byt kompatibilni a byt schopen propojeni s
centralnim registrem.

Dle zékona o cennych papirech.

Systém by mél vést denik transakci, ktery by mél

obsahovat:

- Jména kupujiciho a prodavajiciho.

- Pocet kusii cenného papiru a nazev cenného papiru.

- Cenu, za jakou byla transakce provedena.

- Druh transakce a informaci, zda transakce byla provedena na
Ucet dealera nebo na tcet klienta.

- Cas a misto transakce.

- Jméno maklére.

- Provizi za zprostfedkovani transakce.

Dle vést zakona o cennych papirech.
Systém by mél byt schopny vést rozhrani mezi €S,a.s. a
centralami a pobockami investi¢nich dcefinnych spole¢nosti.

(B&2né 80 - 100)

Provozni nezbytnost.

Objednavani cennych papirt
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6.2 Objednavani cennych papirl - centrala
Naléhavé potieby
NP6.2.1 Systém by mél byt schopen zpracovat:
- Prikaz pro nakup
- Prikaz pro prodej
- Pfikaz pro zruseni
- Uhradu nakupu
- Uhradu prodeje
Zdlvodnéni:  Provozni nezbytnost.
NP6.2.2 Systém by mél byt propojen se spofitelnou vést ovéreni penéz
na klientové actu.
Zdivodnéni:  Provozni nezbytnost.
NP6.2.3 Systém by mél sledovat obchody, které nebyly uhrazeny.
Zddvodneéni:  Problém provéfovani.
NP6.2.4 Registr spofitelny pro svou viastni emisi musi obsahovat:

- Ciselny kod registru a datum jeho otevieni.

- Obchodni jméno, sidlo a identifikacni Cislo.

- Informace o rtiznych drzenych cennych papirech.

- Pocet kusti cenného papiru a objem emise ve jmenovité
hodnoté.

- Zatimni listy a prdava spojena s cennym papirem a jejich
zmeény.

Zdivodnéni:  Dle zakona o cennych papirech.

NP6.2.5 Systém by mél byt kompatibilni a byt schopen propojeni s
centralnim registrem.

Zdlvodnéni:  Dle zdkona o cennych papirech.

NP6.2.6 Systém by mél pro jednotlivé transakce umoZiovat stanoveni i

jiného poplatku neZ je naprogramovan.

Zdivodnéni:  Provozni nezbytnost.

Ohjednavani cennych papiri
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NP6.2.7

Zdavodnéni:
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Systém by mél mit rozhrani se systémem hlavni knihy CS,a.s.,
aby zde mohl zablokovat pFislusnou éastku nakupu do jeho
uskuteénéni. '

Provozni nezbytnost.

nmrrh = nint
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7. Primarni obchodovani a upisovani

71 Primarni obchodovani a upisovani

Naléhavé potieby

NP7.1.1

Zdivodnéni:

NP7.1.2

ZdGvodnéni:

NP7.13

Zdlvodnéni:

NP7.1.4

Zdlivodnéni:

Systém by mél byt schopen izolovat celou novou nabidku
emise na vedoucim ucté a zaznamenat periodické prevody
kupujicim novych nabidek.

Provozni nezbytnost.

Systém by mél byt schopny sladit prevody mezi vedoucim
uctem a novyml Géty kupujiciho.

Provozni nezbytnost.

Systém by mél sledovat prodeje vicenasobnych organizaci a
prodejcu.

Provozn{ nezbytnost.

V dobé upisovani by mél systém evidovat ¢astky splatek a
terminy. Navic by mél systém evidovat nezbytnou informaci o
klientové ucétu pro pohyby hotovosti a Ghrady. V pfipadé
neuspésného upisovani akcii by mél systém evidence umoznit

vraceni upsanych éastek. ‘

Provozni nezbytnost.

P e “rni abahednvédni « ninicavéni
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8. Vnitini penéZni vyporadani - €S,a.s.

8.1 Vnitini penéZni vyporadani - €S.a.s.

Naléhavé potieby

NP8.1.1 Systém by byt schopen komunikace se systéemem hlavni knihy
CS,a.s. pro nasledujici:

-~ Pievod z G&tu zakaznika v pobodce k depozitafi CS,a.s. pro
nékup investicniho fondu.

~ Pfevod od depozitafe CS,a.s. na idet v pobodce pro zpétné
odkupy investicniho fondu a platby dividend.

- Pfevod z Gi¢tu zdkaznika v pobocce do oblasti kapitalovych trhii
CS,a.s. pro vypofadani obchodi.

~ Pfevod z kapitdlové oblasti CS,a.s. na (icet zdkaznika v pobodéce
pro vypofadani prodejd

—~ VypoFadani transakei na viastnim Gétu CS,a.s.

NP8.1.2 Systém by mél mit rozhrani se systémem Octagon.

Zdtvodnéni: Provozni nezbytnost.

Vnitfni r n7¥nj wnoni d nj
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9, Vnéjsi clearingovy systém vyporadani - €S.a.s.

9. Vnéjsi clearingovy systém vypofadani — €S,a.s.

Naléhavé potieby

NP9.1.1 Systém by mél mit rozhrani s nasledujicimi:
- Clearingovy systém Narodni banky
- Clearingovy systém PraZské burzy
- Clearingovymi systémy sekundarnich trhl

ZdGvodnéni:  Provozni nezbytnost.

NP9.1.2 Systém by mél vést informaci minimalné o nasledujicim:
- Gisla clearingovych Gcta
- cenné papiry k vyporadani
- datum vypofadani
- Castku

Zdtvodnéni:  Provozni nezbytnost.

Vnéjsi clearingovy systém vyporadani
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Jesté musi byt uréeno

Jus.1.1 Systém by mél byt schopny mit rozhrani s velkymi evropskymi
clearingovymi systémy (napf. Euroclear a Cedel).

Zdivodnéni:  Provozni nezbytnost.

Vnéjsi clearingovy systém vyporadani





