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UVOD

Na zaklade informacf obsazenych v dokumentu "Zprava 0 vyvoji navrhu
organizacnf struktury a dlouhodobych postupu v oblasti zpracovanf
zahranicnfch plateb"(dale jen "Zpniva")1 byl vytvofen tento provadecf plan pro
GS, a.s. Vzhledem k tomu, ze pfedpokladame ctenafovo obeznamenf s jiz
zmfnenym dokumentem, zde budou uvedeny pouze odkazy do jeho
pffslusnych casH, a to uvedenfm cfsla strany ve sloupku "Poznamka" v
tabulce "Planovanf projektu a harmonogram odpovednostr" pro pHpad, ze si
ctenaf potfebuje nektere podrobnosti' osvezit. Z praktickych duvodu je v
pHloze uvedena zaverecna kapitola "Zpravy" - Shrnutr.

Provadecf plan by mel pomoci GS najft odpovedi na dulezite otazky spojene s
procesem navrhu a zavadenf nostro ucetnfho systemu. Takovy system je
nutny pro ucinne zpracovanf jak zahranicnfch plateb tak plateb domacfch,
pokud platba probfha mezi GS, a.s. a nekterou jinou bankou v Geske
republice. Nasleduje vycet zakladnfch otazek spojenych s budovanfm nostro
ucetnfho systemu :

• Jaky ukol musf byt proveden ?

• Kdo je odpovedny za jednotlive ukoly a celkove dokoncenf planu ?

• Kdy budou provedeny jednotlive ukoly a kdy bude celkovy plan dokoncen?

• Jak budou jednotlive ukoly provedeny a po te propojeny za ucelem
dokoncenf celkoveho clle ?

Provadecf plan fadf jednotJive ukoly podIe ruznych priorit. Definice priorit jsou
obsazeny v kapitole "Uvodnf poznamka k planovanf projektu a
harmonogramu odpovednostr" nfze. Tfmto pfidelenfm priorit nechceme
nafizovat CS, aby pracovala pouze na jednom ukolu bez ohledu na ostatnf.

Je bezpochyby dulezite, aby CS pracovala na nekolika ukolech soucasne a
aby pracovnfk odpovedny za koordinaci techto ukolu rozumel vztahum mezi
nimi. CS musf pfesne urcit, kdo bude odpovedny za ukol a kdy bude muset
by! tento ukol dokoncen. Odpoved' na poslednf otazku: "Jak budou jednotlive
ukoly provedeny a po te propojeny za ucelem dokoncenf celkoveho clle ?"
s sebou nutne pfinese ruzne varianty fesenL Konecna odpoved' na tuto
otazku bude pfedmetem dalsfch posudku a proverek v prubehu reaJizace
tohoto ukolu.

"Zprava 0 vyvoji navrhu organizacnr struktury a dlouhodobych postupu v oblasti
zahranicnfch plateb" vytvorilo KPMG Peat Marwick, Washington, D.C. pro Ceskou
sporitelnu v ramci kontraktu s U.S. Agency for International Development, United States
Department f State Washington, D.C., unor 1994.

1



Metodika

Provadecf plan sestava ze dvou casU z duvodu zachovanf kontinuity se
"Zpravou"2. Prvnf cast obsahuje nostro ucty v cizfch menach a druha nostro
uety v ceskych korunach (druha cast zahrnuje take otazky kolem
clearingoveho uetu u eNS).

Pozadavky Ceske spofitelny

Aby byl provadecf plan uspesny, je zapotfebf, aby se na tvorbe planu,
poskytovanf financnfch a personalnfch zdroju potfebnych pro zavadenf
systemu podflelo co nejsirsf spektrum pracovnfku CS. Krome osob
poverenych primarnf odpovednosU za Provadecf plan, musf byt Yeas k
dispozici i uzivatele z rad useku a divizL

Doporucenf

Sylo by vhodne, aby vedenf doporueilo predstavenstvu CS, aby byl vybran a
instalovan system pro devizove obchodovanf. Soueastf tohoto systemu by
mel byt modul pro devizove nostro ueetnictvf, ktery by mel zajisfovat vyse
zmrnene cfle. Operace 5 nostro uety v domacf mene (veetne clearingoveho
uctu u CNS) by sa mely vyvfjet v ramci projktu TIS, a to v koordinaci s postupy
uplatnovanymi v devizovem nostro ucetnrm systemu.

Nasledne po schvalenf by meli by! vybrani clenove tymu, kteft budou
pokraeovat v plnenf provadecfho planu, ktery muze by! podle potfeby
upravov{m, upravy vsak nesmf narusit zakladnf crle projektu.

ene
Zakladnfm cflem provadecfho planu je navrhnout a vyvinout takovy system,
ktery bude schopen :

• Zavest samostatnou pomocnou ucetnf knihu pro kazdy nostro ucet jak v
cizf tak v domacf meme.

• Zajistit jednotlive nostro ucetnr vstupy do systemu v realnem case / on-line
pftstup.

• Nejpozdeji v poledne nasledujfdho pracovnfho dne zanest zustatky na
korunovych nostro uetech v cizfch menach spoleene s jejich korunovymi
ekvivalenty do hlavnf ucetnf knihy CS.

• Zajistit presne a vcasne informace pro sledovanr Iikvidity.

Pfedpokladame, ze vsechny tyto pozadavky na system by mely vyresit
problemy spravy, rfzenf a kontroly nostro uetu, a tfm i zabezpeeit provadenr
plateb klientu CS z dlouhodobeho hlediska.

/
J

2

viz. predchazejfd poznamka2
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---------------------
* Vysvetlivky k " Planovani projektu a harmonogramu odpovednosti"

Priorita:

Prioritnl k6dy jsou uvedeny ve sloupecku "Priorita" v grafech. Jednotlive k6dy oznacujl nasledujlcl :

PRIORITAA:

PRIORITA B:

PRIORITAC:

Tato polozka rna nejvyssl dulezitost, protoze musl bYt hotova pfed tim, nez zacnou problhat dalsl cinnosti. Nelze ji nahradit jinou
alternativnl cinnostL Jestlize jsou pro jednu osobu vymezeny dye priority, musl by-! zachovana casova naslednost. Napf. 1A, 2A, 3A
znamena, ze ukol1 A musl pfedchazet proveden! ukolu 2A, ten mus! byt proveden pfed ukolem 3A, atd.

Tento ukol musl by-! provaden po nebo ve stejne dobe jako ukol priority A. Ma vyssl dulezitost nez priorita C.

lyto ukoly jsou z casoveho hlediska nejmene dulezite.

Je dOlezite kontrolovat priority pravidelne. V prubehu prace na projektech se mohou zmenit, protoze proces plnenl ukolO problha interaktivne a okolnosti se
menL

Je dulezite venovat pozornost polozkam uvedenym nfze v pffpade dalSfho rozsifovanf teto tabulky, ktera by slouzila pro dalsf projekt nebo pro vytvafenf
jednotlivych ukolO v ramci existujfclho projektu.

1. Okoly mohou prerust v dais! projekty, ktere budou obsahovat podrobneji urcene ukoly.

2. Pro oznacenf primarnf I sekundarnl odpovednosti jsou pouzity inicialy.

3. Osoba s primarnr odpovednosti v jednom ukolu mOze mft sekundarnl odpovednost v jinem.

4. Konecna data jsou odhady skutecneho dokoncenL

5. Poznamky mohou bit pouzity pro aktualizaci, pro uvedenl skutecneho data dokoncenl, atd.

Provadecl plan je rozdelen do dvou krokO. DruM cast nemuze zaclt pfed dokoncenrm prvnL Priority, ktere jsou v tabulkach naznaceny by mely slouzit jako
navod na to, v jakem poradf by se mely jednotlive cinnosti provadet. Vsechny cinnosti spojene s prioritou A musl byt dokonceny, aby se mohly provest
cinnosti priority B, stejne tak dokoncenl ukolu priority B musl predchazet plnenl ukolu priority C.

~
4
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---------------------
Ceska sporitelna, a.s.

Planovani projektu a harmonogram odpovednosti

PROJEKT: NAvRH A VYVOJ NOSTRO UCETNiHO SYSTEMU PRO Clzi MENY
Odpovednost :

Nazev a popis ukolu
Primarni Sekundarni Pocatecni Konecne Poznamka Priorita *

odpovednost odpovednost datum datum

1. Pfiprava doporuceni pro Na zaklade "Zpravy" A1
predstavenstvo

2. Pfedloienf dokumentu A2
predstavenstvu ke schvalenf

3. Vyber vedoucfho projektu na A3
urovni pfedstavenstva

4. Vyber vedoucfho projekcnfho Odpovednost za koordinaci B
tymu a hlavnfch clenu na vsech niie uvedenych ukolu
urovni vedoucich divizf a
useku

5. Vyber skupin pro rUzne casti B
projektu

..,S) 6
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---------------------
PROJEKT: PRovAoECI PLAN PRO SYSTEM NOSTRO UCETNICTVI

Odpovednost :

Nazeva popis ukolu Primarni Sekundarni Pocatecni Konecne Poznamka Priorita
odpovednost odpovednost datum datum

UZIVATELSKE POZADAVKY

6. Definice pozadavku na prrstup str. 4 A

7. Urcit moznosti komunikacni str. 15 A
infrastruktury

8. Navrhnout vstupni obrazovky str. 5,6 83

9. Navrhnout tvary vystupu str. 7, 9 83
(obrazovky a tistene vystupy)

10. Navrhnout soubory a str.8 83
procedury pro archivaci

11. Definovat denni harmonogram str. 11 - 14 81
datovych vstupu a kontrolnich
vykazu pro jednotlive produkty
(sluzby)

--~ 8
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PROJEKT : PROVAoecf PLAN PRO SYSTEM NOSTRO UCETNICTVi

Odpovednost :

Nazev a popis ukolu Primarni Sekundarni Pocatecni Konecne Poznamka Priorita
odpovednost odpovednost datum datum

SPRAvA OCETNICTVi

12. Definovanf a koordinace str. 12 a pffloha I C2
uzivatelskych ucetnfch
datovych vstupu

13. Vyber metody ucetnfch str. 14 C1
vstupu

14. Na zaklade ucetnich str. 17,23 82
pozadavku definovat dulezita
informacnf pole

15. Navrhnout overovacf vykazy str. 21 - 24 C2
a kontrolnf zpravy pro bezne
ucetnf pozadavky

16. Navrhnout slad'ovaci postupy str. 24, 25 C2
a rozhrannf se S.W.I.F.T.em
(format 950)

17. Urcit pozadavky na hlasenf 0 str. 29 A
Iikvidite

~

~
9
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PROJEKT : PROVADECi PLAN PRO SYSTEM NOSTRO UCETNICTVi

Odpovednost : M. Horyna

Nazev a popis ukolu Primarni Sekundarnr Pocatecnr Konecne Poznamka Priorita
odpovednost odpovednost datum datum

RizENi RIZIK

18. Stanoveni IimitlJ pro jedntlive str. 18 a pmoha II C3
zema

19. Stanoveni uvarovych IimitlJ str. 18 a pmoha II C3

20. Stanoveni dennich str. 18 a pmoha II C3
zuctovacich IimitU pro CS

21. Navrh hlaseni 0 vyjimkach a str.26 81
fizeni vyjimek

22. Definice toklJ informacf do str. 17 - 18 81
fizeni rizik

RizENi L1KVIDITY

23. Definovani pozadavklJ a str. 29 - 31 A
casovych limitlJ pro hlaseni

....-"""......
\y~ 10
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Cast II
Provadeci plan pro definovani a vyvoj

ucetniho systemu pro korunove nostro ucty
(vcetne c1earingoveho)

~

"~
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---------------------
Vysvetlivky k " Planovani projektu a harmonogramu odpovednosti"

Priorita:

Prioritnf k6dy jsou uvedeny ve sloupecku "Priorita" v grafech. Jednotlive k6dy oznacujf nasledujfcf :

PRIORITA A:

PRIORITAB:

PRIORITA C:

Tato polozka rna nejvyssi dulezitost, protoze musi by! hotova pred tim, nez zaenou probihat dalsi cinnosti. Nelze ji nahradit jinou
alternativni cinnosti. Jestliie jsou pro jednu osobu vymezeny dye priority, musi by! zachovana easova naslednost. Napr. 1A, 2A, 3A
znamena, ze ukol 1A musi predchazet provedenf ukolu 2A, ten musf byt proveden pfed ukolem 3A, atd.

Tento ukol musi by! provaden po nebo ve stejne dobe jako ukol priority A. Ma vyssi duleiitost nez priorita C.

Tyto ukoly jsou z casoveho hlediska nejmene dulezite.

~

Je dulezite kontrolovat priority pravidelne. V prubehu praee na projekteeh se mohou zmenit, protoze proees plneni ukolu probiha interaktivne a okolnosti se
meni.

Je dulezite venovat pozornost poloikam uvedenym nfze v p'ffpade dalsiho rozsirovani teto tabulky, ktera by slouiila pro dalsi projekt nebo pro vytvareni
jednotlivyeh ukolu v ramei existujieiho projektu.

1. Okoly rnohou prerust v dalsi projekty, ktere budou obsahovat podrobneji urcene ukoly.

2. Pro oznacenf primarni I sekundarnf odpovednosti jsou pouzity inieialy.

3. Osoba s primarnf odpovednostf v jednom ukolu muze mit sekundarnf odpovednost v jinem.

4. Konecna data jsou odhady skutecneho dokonceni.

5. Poznarnky mohou by! pouzity pro aktualizaci, pro uvedenf skutecneho data dokoncenf, atd.

Provadecf plan je rozdelen do dvou kroku. Druha cast nemuze zaeft pfed dokoncenfm prvni. Priority, ktere jsou v tabulkach naznaceny by mely slouiit jako
navod na to, v jakem poradi by se mely jednotlive cinnosti provadet. Vsechny cinnosti spojene s prioritou A musf by! dokonceny, aby se mohly provest
cinnosti priority 8, stejne tak dokoncenf ukolu priority 8 musf predehazet plneni ukolu priority C.

12
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---------------------
Ceska spofitelna, a.s.

Planovani projektu a harmonogram odpovednosU

PROJEKT: NAvRH A VYVOJ NOSTRO UCETNiHO SYSTEMU PRO CIZ; MENY

Odpovednost :

Nazev a popis ukolu
Primarni Sekundarni Pocatecni Konecne Poznamka Priorita *

odpovednost odpovednost datum datum

1. Pffprava doporucenf pro Na zaklade "Zpravy" A1
pi'edstavenstvo

2. Pfedlozenf dokumentu A2
pi'edstavenstvu ke schvalenf

3. Vyber vedoucfho projektu na A3
urovni pfedstavenstva

4. Vyber vedouciho projekcniho Odpovednost za koordinaci B
tymu a hlavnfch clenu na vsech nfze uvedenych ukolu
urovni vedoucfch divizf a
useku

5. Vyber skupin pro rUzne casti B
projektu

~ 14
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PROJEKT : PROVAOECI PLAN PRO SYSTEM NOSTRO UCETNICTVI
Odpovednost :

Nazeva popis ukolu Primarni Sekundarni Pocatecni Konecne Poznamka Priorita
odpovednost odpovednost datum datum

UZIVATELSKE POZADAVKY

6. Definovanfprfstupovych str. 29 - 31 a pl'floha I A
pozadavk(j odb. investicnfho
bankovnictvf a odb. peneznfch
trhu a deviz. obchodu.
pobockoveho zuctovanf,
financnfho zuctovanf. obchodnfho
financnfho zuctovanf a eN8

7. Urcit moznosti komunikacnf A
infrastruktury

8. Navrhnout vstupnf obrazovky str. 5, 6 C

9. Navrhnout tvary vystup(j str. 7, 8 C
(obrazovky a tistene vystupy)

10. Navrhnout soubory a procedury str. 8 C
pro archivaci

11. Definovat dennf harmonogram 84
datovych vstupu a kontrolnich
vykaz(j pro jednotlive "domacf"
produkty (sluzby)

~ 16
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PROJEKT : PROVAOECi PLAN PRO SYSTEM NOSTRO UCETNICTVi

Odpovednost :

Nazeva popis ukolu Primarni Sekundarni Pocatecni Konecne Poznamka Priorita
odpovednost odpovednost datum datum

SPRAvA UCETNICTVf

12. Posoudit stavajfcf situaci v str.28 A
koordinaci uzivatelu v
systemech LFMS a
OCTAGON

13. Posoudit uzivatelske vstupnf str.28 . A
procedury pouzfvane v
systemech LFMS a
OCTAGON

14. Vyhodnocenf bodu 12. a 13. 81
na zaklade efektivnosti a
realistickych pohledlJ na
budoucf pozadavky uzivatellJ.

15. Porovnat vysledky bodu 14 5 82
moznostmi jinych dostupnych
systemu

16. Pripravit doporucenf na 83
konecnou kombinaci systemu
LFMS, OCTAGON a jinych
systemu .

~
17
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PROJEKT : PROVAOECi PLAN PRO SYSTEM NOSTRO UCETNICTVi

Odpovednost : M. Horyna

Nazeva popis ukolu Primarni Sekundarni Poeateeni Koneene Poznamka Priorita
odpovednost odpovednost datum datum

RIZENI RIZIK

18. Stanovenf limM pro str. 18 a pi'floha II C3
jednotlive zeme

19. Stanovenf uverovych limitu str. 18 a pi'floha II C3

20. Stanoveni dennfch str. 18 a pflloha II C3
zuctovacich Iimitu pro CS

21. Navrh hlasenf 0 vyjimkach a str.26 81
Hzenf vyjimek

22. Definice toku informacf do str. 17 - 18 81
fizenf rizik

RIZENI L1KVIDITY

23. Definovanf pozadavku a str. 29 - 31 A
casovych limitu pro

hlasenf

~ 18
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CELKOVE SHRNUTf

Zprava 0 vyvoji navrhu organizacni struktury
a dlouhodobych postupu v oblasti zpracovanf zahranicnfch plateb

1. Abychom mohli navrhnout pocftacovy system a procedury, ktere budou
zpracovavat devizove nostro ucty a korunove nostro uety (vcetne
clearingoveho), je tfeba stanovit rozdflne parametry pro oba tyto systemy.
Je to hlavne z duvodu rozdflnych rizik a klientskych pozadavku na tyto
uety. CII techto systemu je vsak stejny. Mely by :

• Zajisfovat samostatnou ueetnf knihu pro kazdy ueet.

• Zajistit ueetnf vstupy on-line / v realnem case jednotlivych nostro uetu
do systemu.

• Nejpozdeji v poledne nasledujfcfho pracovnfho dne zanest
shromazdenf zustatku na korunovych nostro uctech (vcetne
c1earingoveho uctu) a zustatku na nostro uetech v cizfch menach
spolecne s jejich korunovymi ekvivalenty do hlavnf ucetnf knihy CS.

• Vcas zajistit presne informace pro sledovanf likvidity CS.

System musf byt flzen pracovnfky s odpovfdajfcfmi znalostmi. Musf byt
navrzen tak, aby mohl efektivne provadet kontrolu, obsahoval flexibilnf
databazi, poskytoval efektivnf uzivatelska hlasenf (vystupy) a, pokud to
bude mozne, aby mohl byt spravovan bez prerusenf sve ucetnf funkce.

2. Sprava devizoveho nostro ucetnfho systemu vyzaduje, aby vstupy debetu
a kreditl'J do systemu byly spravne nacasovany. Proto je nejdl'Jlezitejsf
spravna koordinace mezi pracovnfky nostro ueetnf jednotky a pracovnfky
jednotek zabezpecujfcf sluzby (produkty). Volba pffstupu k systemu ovlivnf
pocet pracovnfku potfebnych pro Jednotliva oddelenf, a to na zaklade
poUebneho typu a dostupnosti komunikacnf infrastruktury.

3. Z hlediska flzenf bankovnfch vztahu vyzaduje flzenf nostra uctu vfc nez
jen ucetnf system. Je potfeba take analyzovat a pochopit uverove riziko,
politicke riziko, riziko z vymeny, provoznf riziko a flzeni Iikvidity. Citlive
flzenf techto rizik vyzaduje koordinaci mnoha funkcnich oblasti CS.
Spravne navrzeny a ffzeny nostro ucetnf system, ktery je nedllnou
soucastf systemu pro operace s cizfmi menami, poskytne fldfcf informace
o objemu transakcf a vyjimkach v existujfcfch uverovych, obchodnfch a
provoznfch operacfch. Odhadovanf a flzenf rizik spojenych s vklady u
zahranicnfch bank bude spadat do odpovednostf odboru zahranicnfch
bankovnfch vztahu. Tento odbor bude pracovat v ramci definovanych
pravomocf od predstavenstva, odsouhlasenych uverovych linek a podle
pokynu Vyboru flzenf aktiv a pasiv.
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4. Pri kontrole nostro uetU je tfeba si uvedomit, ze zdroje vstupu pochazejf z
ruznych utvaru, ktere poskytujf sluzby v cizfch menach. Je potfeba
provadet sledovanf zvlastnfch "prechodnych" uetu a odchylky kurzu.

Vedenf sleduje vykazy 0 transakcfch, vyjimkach a statisticke vykazy z
nostro ueetnrho systemu, a to denne, tydne, mesfene nebo v pffpade
zvlastnich pozadavku i v jinych casovych terminech. Slad'ovaci funkce a
externf telekomunikacni cinnost musf bYt oddelena od platebnf funkce
mimo jine z duvodu proverovanf a kontroly. V soueasne dobe nenf nostro
ueetnictvf soueastf ani systemu LFMS ani systemu OCTAGON.

E-2

Sprava, ffzenf a kontrola korunovych nostro uetu (veetne clearingoveho)
bude vyzadovat jak poeftaeove znalosti tak odbornost v oblasti domacfho
clearingu drobneho bankovnictvf, jako napr. dobre znalosti sluzeb v oblasti
drobneho bankovnictvf, znalost poboekoveho provozu a pozadavky na
hlasenf 0 Iikvidite pro eNS.

Rfzenf mezibankovnfch vztahu hraje dulezitou roti pri kontrole rizika pro
nostro ucty v cizich menach. Na zaklade Iimitu se vytvarejf ruzne kontrolnf
vykazy. Tyto vykazy musf bYt ve forme rutinnich a analytickych hlasenf
nebo hlasenf vYjimek. Oba tyto typy musf bYt provereny stanovenymi
ffdfcfmi postupy a vytvoreny na zaklade kontroly uveroveho, smenneho,
politickeho a provoznfho rizika.

Kontrola nostro uetu v cizfch menach vyzaduje mnozstvf vykazu tykajfcfch
se rizika z vymeny. Ty nejsou potfebne pro korunove nostro uety.

Zavadenf podpory nostro ueetnfho systemu pro cizf many v systemu
OCTAGON zatfm nenf pHlis daleko. V soueasnosti se klade duraz hlavne
na navrh a zavedenf produktu drobneho bankovnictvr se zvlastnfm
zamerenfm na vnitropodnikovou banku a jinou korunovou clearingovou

o

Zavery

Z informacf obsazenych v tomto dokumentu Ize vyvodit tyto zavery :

• Kdyz pomineme problemy vyplyvajfcf z komunikaenf infrastruktury, je
mozne vybrat fyzicke umistenf nostro ucetniho systemu pro cizf meny a
korunoveho nostro ueetnfho systemu na zaklade pofizovacfch a
provoznfch nakladu.

Oba systemy (nostro ueetnf system pro cizf meny a ueetnf system pro
zpracovanf korunovych nostro a c1earingovych uetu) by mely byt od sebe
oddeleny. Pracovnfci odpovednf za oba tyto systemy by se nemeli podflet
na platebnfm procesu.

Sprava, Hzenf a kontrola nostro ueetnictvf pro cizf meny vyzaduje
zkusenosti z oblasti mezinarodniho bankovnictvf, jako napr. detailni
znalosti mezinarodnfch sluzeb a smysl pro nutnost Hzenf rizik .

o

•

•

•

•
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cinnost. Rozhodnutf 0 fizenf devizovych uctu by se melD rozhodnout
nezeivisle avsak s pfihlednutfm k systemu OCTAGON.

Doporucenf

Z techto zaveru vyplyvajl tato doporucenf :

• Volba fyzickeho umfstenf pocftacoveho a programoveho vybavenf bude
zalezet na nakladove efektivnosti z hlediska CS s respektovanfm
pozadavku nejlepsfho pffstupu uzivatelu k systemu.
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•

•

•

•

•

•

•

Doporucujeme, aby byl nostro ucetnf system pro cizf meny soucastf
systemu devizoveho obchodovanf. System by mel kontrolovat
obchodovanf s euromenou a spotove a forwardove devizove transakce. To
zajistr okamzity pffstup k informacfm 0 devizovych pozicfch a vyrovnanr
splatnostf devizovych aktiv a pasiv a tim i kontrolu rizika z vymeny a rizika
urokove sazby.

Korunovy clearingovy system by mel bYt nadale vyvfjen v ramci projektu
TIS, protoze vyzaduje vysokou uroven automatizace. Automatizace je
dulezita, protoze korunove clearingove transakce dosahujf vyssfch objemu
nez transakce na devizovych nostro uctech.

System devizoveho obchodovanf by mel spadat do odpovednostf back
office v odboru devizovych obchodu v ramci divize i'izenf aktiv a pasiv.

Sprava, Hzenf a kontrola domacfch korunovych nostro uctu by mely byt
provadeny v pi'islusne casti back-office v ramci divize platebnfho styku a
mely by byt koordinovany se zavadenfm TISu.

Pracovnfci oddelenf bankovnfch vztahu by me/i na zeiklade postupu
schvalenych predstavenstvem a vyborem fizenf aktiv a pasiv (ALCO)
stanovit pffslusne uverove /inky a zuctovacr limity pro nostro ucty jak
v zahranicnfch menach tak v korunach. Rozsah techto /imitU by mel
zalezet na rizikovosti daneho uveru (pujcky), po/itickem riziku a vysledku
uverove analyzy kazde korespondencnf banky.

Vykazy kontrolujfcf nostro ucty musf bYt dodany a i'izeny v urcitych
termfnech odpovednym pracovnfkem.

Relativne dlouha doba zavadenf OCTAGONu by nemela mit v/iv na
odkladanf z casoveho hlediska dulezitejsich resenr v oblasti spravy, ffzenr
a kontroly. Toto stanovisko podporuje zkusenost KPMG, ze nostro ucetnr
system je casto soucasti devizoveho ucetniho systemu, ktery vyuziva
oddelenf devizovych obchodu. To tedy znamena, ze z dlouhodobeho
hlediska je pro CS vyhodnejsf navrhnout, vyvinout a zavest devizovy
system, ktery jiz bude obsahovat nostro Ocetnf system, nez zvleistnf
system pouze pro nostro ucetnictvi.
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INTRODUCTION

This Action Plan for the Czech Savings Bank a.s. ("Bank")
is based upon a detailed narrative entitled, "A Report on the
Development and Design of Long Term Processing Procedures and
Organizational structure for Foreign Payments ("Report") ,,,1
prepared by KPMG. Reference to this Report will be made by
page number in the "Comments" column of the Project Planning
and Responsibility Schedules presented in this Action Plan
only when it is considered especially important for the reader
to have more detail. In other cases it is assumed that the
reader is generally familiar with the Report. The "Executive
Summary" of the Report is included as an Appendix for the
convenience of the reader.

This Action Plan is intended to assist the Bank answer
the critical questions associated with the process of
designing and implementing nostro accounting system. Such a
system is necessary for efficient processing of foreign
payments and also domestic payments when payments occur
between the Bank and other banks in the Czech Republic and the
Czech National Bank. These questions are:

• What task must be accomplished?

• Who is responsible for each task and overall completion
of the plan?

• When will each task and the overall plan be completed?

• How will each task be accomplished and then integrated so
that the objective of the plan will be completed?

This Action Plan recommends specific tasks in order of
priority. Priority codes are explained in the "Introductory
Notes to the Project Planning and Responsibility Schedule"
below. "Priority" ratings are not intended to restrict the
Bank to accomplishing only one task at a time.

Rather, it is important that the Bank work on several
tasks at the same time, and that the person responsible for
coordinating these tasks understand the relationship of one
task to the other. Precisely who will be responsible for the
task and when it must be completed must be determined by the
Bank. Answer to the last question: "How will each task be
accomplished and then integrated so that the objective of the
plan will be completed," will necessarily be open to
alternative courses of action. The final answer to this

1 "A Report on the Development and Design of Long Term
Processing Procedures and Organizational Structure for Foreign
Payments," prepared by KPMG Peat Marwick, Washington, D.C., for
the Czech Savings Bank under contract with the u.S. Agency for
International Development, united States Department of State,
Washington, DC., February, 1994.

1
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question will also be sUbject to review and revision during
the process of achieving each task.

METHODOLOGY

The Action Plan is presented in two sections in order to
parallel system parameters defined in the Report2

• The first
encompasses foreign currency nostro accounts, and the second,
domestic currency(crown) nostro accounts, including the
clearing account with the Czech National Bank.

OBJECTIVES

General objectives of this Action Plan are to design and
develop systems that:

• Provide a separate sUbsidiary ledger for each nostro
account, whether in foreign or local currency

• Achieve on-line/real-time account entries to each of
the nostro accounts and clearing accounts on the
system

• Provide to the Bank's General Ledger, no later than
noon the following business day, the aggregate
balance of crown nostro accounts, and the aggregate
balance of foreign currency nostro accounts
calculated in the Czech crown equivalent

• Provide timely and accurate information for
monitoring Bank liquidity

Each of these system requirements is intended to be a long
term solution to the problems of maintaining, managing, and
controlling nostro accounts and facilitating the flow of
payments to clients of the Bank.

CZECH SAVINGS BANK REQUIREMENTS

In order for the Action Plan to be successful, a broad
spectrum of Management of the Bank must be committed to these
plans and provide financial and personnel resources required
for implementation. In addition to the personnel designated
as primarily responsible for the Action Plan, the cooperation
of user Divisions and Departments must be available on a
timely basis.

2 Ibid., pp. 1-2.
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RECOMMENDATIONS

It is recommended that Senior Management recommend to the
Board of Directors of the Bank that a Foreign Exchange Trading
System be identified and installed. This Trading System
should include a foreign currency nostro accounting module
that will achieve the objectives noted above. In addition,
within the context of the TIS, domestic nostro accounts and
the clearing account with the Czech National Bank should be
coordinated and automated along similar guidelines as the
foreign currency nostro account system.

Subsequent to approval, Project Team members should be
chosen and proceed with the Action Plan, making such
modifications as required, but in every case, consistent with
the objectives of the Project.

3
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SECTION I

ACTION PLAN FOR DEFINING AND DEVELOPING
A FOREIGN CURRENCY NOSTRO ACCOUNTING SYSTEM
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.... .. - - .. - .. .... - - - - .... .... .... ..
*INTRODUCTORY NOTES TO PROJECT PLANNING AND RESPONSIBILI~Y SCHEDULE

PRIORITY GUIDELINES:

priority codes are indicated in the " Priority" column of the Charts. Priority definitions are as follows:

PRIORITY A: This item must be given top priority because it must be done before some or all other actions can
be taken; it cannot be replaced by an alternative action. If there are more than one "A" priority
items which must be done by the same person, a time sequence for completion can be used. For
example: lA, 2A, 3A, etc., indicates that task 1A must be done before task 2A, and 2A must be done
before 3A, etc.

PRIORITY B: This item can be done after or at the same time as items of priority "A"; are more important that
priority "C" items.

PRIORITY C: This item is, at the time of priority rating, less critical than the other items.

It is important to review priorities regularly. They change from time to time during in any project because
of the interactive process of tasks and changing external circumstances.

It is important to note the items below when preparing or expanding these charts to suit each Project, or each
Task under a Project.

1. "Tasks" can become "Projects" with more defined Tasks under them.

2. Use initials for primary/secondary responsibility.

3. A person with primary responsibility on one task may be secondary on another.

4. Ending dates are estimates until actually complete.

5. "Comments" column can be used for updates, to show actual completion date, etc.

The Action Plan below is divided into two steps. The second cannot begin until the first is complete. The
priorities shown in the Project Planning and Responsibility Schedules are established to indicate a flow of action
that must be taken. All tasks shown as "A" priority must be accomplished in order to finalize "B" items, and "B"
tasks must be accomplished in order to finalize "C" tasks.

5
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.. - .. _ ..... _-_ ... ............. __ ..
CZECH SAVINGS BANK a.s.

PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

STEP I - APPROVAL AND RESPONSIBILITY ASSIGNMENTS

PROJECT: Design and Development of a Foreign Currency Nostro Accounting System

Responsibility

No. Task Description Primary Secondary Begin Date End Date Comments Priority

1- Preparation of Board of Based on Report Al
Directors Recommendation

2. Board of Directors A2
Presentation and Approval

3. Selection of Project A3
Leader at Board Level

4. Selection of Project Team Responsible for Coordination of
Leader and Primary Members all Tasks Below
from among Division and B
Department Managers

5. Selection of Sub-
committees for various
aspects of Project
detailed below B
(See item No. 1 in
"Introductory Notes".)

6
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........... - .. __ .. - _! _- ..
PROJECT: Design and Development of a Foreign currency Nostro Accounting system

Responsibility

No. Task Description Primary Secondary Begin Date End Date Comments Priority

USER REQUIREMENTS

6. Define Access Requirements p. 4 A

7. Determine Communications
Infrastructure Capability p. 15 A

8. Define Video Input Screens pp. 5, 6 B3

9. Define Video Output and pp. 7, 9 B3
Report Screens

10. Define History Files and p. 8- B3
Archiving Procedures

1l. Determine "Service
Product" Daily Schedule pp. 11-14 B1
for Data Input and Control
Reporting

8
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PROJECT: Desiqn and Development of a Foreign Currency Nostro Accounting system

Responsibility

No. Task Description Primary Secondary Begin Date End Date Comments Priority

ACCOUNTING MAINTENANCE

12. Define and Coordinate User p. 12 and Appendix I C2
Entry of Accounting Data

13. Determine Method of p. 14 C1
Accounting Input

14. Define all critical
Information Fields Based pp. 17, 23 B2
on Accounting Requirements

15. Determine Verification
Reports and Control ppo 21-24 C2
Reports for Routine
Accounting Requirements

16. Determine Reconcilement
Procedures and S.W.I.F.T. po 24, 25 C2
Interface of 950 Messages

17. Define Liquidity Reporting Po 29 A
Requirements

9
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PROJECT: Design and Development of a Foreign Currency Nostro Accounting system

Resoonsibilitv

No. Task Description Primary Secondary Begin Date End Date Comments priority

RISK MANAGEMENT

18. Establish Country Limits p. 18 and Appendix II C3

19. Establish Credit Limits p. 18 and Appendix II C3

20. Establish Daily Settlement p. 18 and Appendix II C3
Limits by Bank

21- Define Exception Reporting .
and Procedures for p. 26 B1
Exception Management

22. Define Information Flows pp. 17-18 B1
to Risk Managers

LIQUIDITY MANAGEMENT

23. Define Reporting
Requirements and Reporting pp. 29-31 A
Times

10
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SECTION II

ACTION PLAN FOR DEFINING AND DEVELOPING
A CROWN NOSTRO AND CLEARING ACCOUNT SYSTEM
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- ...... ~ .. ~ ... - ..... - .. ......
*INTRODUCTORY NOTES TO PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

PRIORITY GUIDELINES:

priority codes are indicated in the " Priority" column of the Charts. Priority definitions are as follows:

PRIORITY A: This item must be given top priority because it must be done before some or all other actions can be taken; it
cannot be replaced by an alternative action. If there are more than one "A" priority items which must be done
by the same person, a time sequence for completion can be used. For example: lA, 2A, 3A, etc., indicates that
task 1A must be done before task 2A, and 2A must be done before 3A, etc.

PRIORITY B: This item can be done after or at the same time as items of priority "A"; are more important that priority "C"
items.

PRIORITY C: This item is, at the time of priority rating, less critical than the other items.

It is important to review priorities regularly. They change from time to time during in any project because of the
interactive process of tasks and changing external circumstances.

It is important to note the items below when preparing or expanding these charts to suit each project, or each Task under
a Project.

1. "Tasks" can become "Projects" with more defined Tasks under them.

2. Use initials for primary/secondary responsibility.

3. A person with primary responsibility on one task may be secondary on another.

4. Ending dates are estimates until actually complete.

s. "Comments" column can be used for updates, to show actual completion date, etc.

The Action Plan below is divided into two steps. The second cannot begin until the first is complete. The priorities shown in
the Project Planning and Responsibility Schedules are established to indicate a flow of action that must be taken. All tasks
shown as "A" priority must be accomplished in order to finalize "B" items, and "B" tasks must be accomplished in order to
finalize "C" tasks.

12
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CZECH SAVINGS BANK a.s.
PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

STEP I - APPROVAL AND RESPONSIBILITY ASSIGNMENTS

PROJECT: Design and Development of a Domestic Currency Nostro Accounting System

Responsibility

No. Task Description Primary Secondary Begin Date End Date Comments Priority

l. Preparation of Board Al
Recommendation

2. Board of Directors A2
Presentation and Approval

3. Selection of Project A3
Leader at Board Level

4. Selection of Project Team Responsible for Coordination of B
Leader and Primary Members all Tasks Below
from among Division and
Department Managers

5. Selection of Sub- B
committees for various
aspects of Project
detailed below
(See item No. 1 in
"Introductory Notes".)

13
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PROJECT: Design and Development of a Domestic Currency Nostro Accounting system

Resnonsibilitv

No. Task Description Primary Secondary Begin Date End Date Comments Priority

USER REQUIREMENTS

6. Define Access Requirements pp. 29-31 and Appendix I A
of Investment Banking,
Money Market and FX
Trading Department, Branch
Settlements, Financial
settlement, Trade
Financial Settlement, and
Czech National Bank

7. Determine Communications A
Infrastructure Capability

8. Define Video Input Screens pp. 5, 6 C

9. Define Video Output and pp. 7, 8 C
Report Screens

10. Define History Files and p. 8 C
Archiving Procedures

11- Determine domestic
"Service Product" Daily B4
Schedule for Data Input
and Control Reporting

15
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PROJECT: Design and Development of a Domestic Currency Nostro Accounting System

Responsibility

No. Task Description primary Secondary Begin Date End Date Comments Priority

ACCOUNTING MAINTENANCE

12. Review User Coordination
Currently in Place in LFMS p. 28 A
and OCTAGON

13. Review User Input
Procedures in Place for p. 28 A
LFMS and OCTAGON

14. Evaluate 12. and 13. Above
Based Upon Efficiency and B1
Realistic Projections of
Future User Requirements

15. Compare Results of 14.
Above to the Capabilities B2
of Other Available Systems

16. Prepare Recommendations on
Final Combination of 83
LFMS/OCTAGON and Other
System(s)

16
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PROJECT: Design and Development of a Domestic Currency Nostro Accounting System

Responsibility

No. Task Description primary Secondary Begin Date End Date Comments Priority

RISK MANAGEMENT

17. Establish Credit Limits p. 18 C2

18. Establish Daily Settlement p. 18 C2
Limits by Bank

19. Define Exception Reporting
and Procedures for p. 26 B4
Exception Management

LIQUIDITY MANAGEMENT

20. Define Reporting pp. 29-31 A
Requirements and Reporting
Times

17
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1.

2.

3.

EXECUTIVE SUMMARY

A Report on the Development and Design of
Long Term processing Procedures

and organizational structure for Foreign Payments

In order to design a computer system and procedures to
operate that system for foreign currency nostro accounts
and domestic nostro accounts, it is necessary to
establish different parameters for each system. This is
because there are different risks and customer
requirements for these accounts. The objectives of each
system are, however, the same. They should:

• Provide a separate ledger for each account,

• Achieve on-line/real-time account entries to each of
the nostro accounts on the system,

• Provide to the Bank's General Ledger, no later than
noon the following business day, the aggregate
balance of crown nostro accounts, and the aggregate
balance of foreign currency nostro accounts
calculated in the Czech crown equivalent,

• Provide timely and accurate information for
monitoring Bank liquidity.

The system must be managed by knowledgeable personnel.
It must be designed to effectively control access,
include a flexible data base, provide effective user
reporting, and, to the greatest extent possible be
maintainable without disrupting the nostro accounting
function.

Maintaining the foreign currency nostro accounting system
requires timely entry of debits and credits into the
system. This is primarily a coordination function
between nostro accounting unit personnel and service
product unit personnel. The choice of system access will
determine the number of personnel required in each of
these units; and this will be determined by the type and
availability of communications infrastructure.

Managing nostro accounts from a relationship management
point of view requires more than just an accounting
system. It requires an analysis and understanding of
credit risk, country risk, exchange risk, operations'
risks and liquidity management. Prudent management of
these risks requires coordination of many functional
areas of the Bank. A properly designed and managed
nostro accounting system that is an integral part of the
foreign exchange system will provide management
information on transactional volume and exceptions to
existing credit, trading, operations transactions. It

E-1
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will be the responsibility of the relationship manager,
operating within authority delegated by the Board of
Directors, under approved credit guidelines and
procedures, and within guidelines from the
Asset/Liability Management Committee, to assess and
manage the risks associated with assets on deposit in
foreign banks.

4. Controlling nostro accounts must take into consideration
that the source of entries will be from a variety of
service product units in foreign currencies. Special
suspense accounts and exchange rate variations will
require monitoring.

Appropriate monitoring can be accomplished by management
review of transactional, statistical, and exception
reports generated from the nostro accounting system
daily, weekly, monthly, or on any other time basis as
required. The reconcilement function and external
telecommunications activities should be separated from
the payments function for audit and control reasons.
LFMSjOCTAGON are not currently developing foreign
currency accounting.

CONCLUSIONS

Based upon the information presented in this report, the
following conclusions can be made:

• Except for communications infrastructure
constraints, the physical location of the foreign
currency nostro accounting system and the crown
nostro account system can be based on cost
efficiencies.

• The foreign currency nostro accounting system should
be kept separate from the crown nostro accounting
system, and personnel in both should be
disassociated with the payments process.

• Maintenance, management, and control of foreign
currency nostro accounting will require a high
degree of international banking skills such as,
detailed knowledge of international service
products, and a sense of urgency for managing
exchange and other risks.

• Maintenance, management, and control of crown nostro
accounts(including clearing accounts) will require
thorough computer knowledge as well as domestic
retail clearings expertise such as, detailed
knowledge of retail banking service products, branch
operations and Czech National Bank liquidity and
reporting requirements.

E-2
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• Relationship management plays an important role in
the control of risks for foreign currency nostro
accounts. Limits established by the Bank's credit
approval process and monitored by relationship
managers form the basis for several control reports.
These reports may be considered as routine and
analytical reports or exception reports. Both types
must be reviewed according to established management
review procedures and acted on promptly to control
credit, exchange, political, and operations' risks.

• Controlling foreign currency nostro accounts
requires a number of reports that relate to foreign
exchange risk not required for crown accounts.

• The OCTAGON system is not far enough along in
development or implementation to support foreign
currency accounts. Current emphasis remains on
designing and implementing retail banking services
with special attention being given to internal bank
and other crown clearing activities. A solution to
managing foreign currency accounting should
therefore be sought outside of, but with
consideration being given to, OCTAGON.

RECOMMENDATIONS

Based upon these conclusions, the following
recommendations can be made:

• The physical location of system hardware and
software should be decided based on wherever it is
most cost efficient for the Bank to operate and
still maximize availability to users.

• It is recommended that the foreign currency nostro
system be an integral part of the foreign currency
trading system. The system should control euro
currency trading as well as spot and forward foreign
exchange transactions. This will provide immediate
access to foreign exchange position and maturity gap
information to control foreign exchange and interest
rate risk.

• The crown clearing system should continue to be
developed through the TIS project because of the
need for a high level of automation. This is based
upon the larger volume of clearing transactions in
crowns than in foreign currency nostro accounts.

• The foreign currency trading system should be the
responsibility of the back-office of the Foreign
Exchange Trading section within the Division of
Assets and Liabilities.
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Domestic nostro and clearing account maintenance,
management, and control should occur in an
appropriate back-office section of the Division of
Payments Relations and coordinated with TIS
implementation.

Relationship managers, within approved guidelines
and procedures established by the Board of Directors
and the Asset Liability Management Committee, should
recommend and obtain approval of appropriate lines
of credit and settlement limits for both foreign
currency and crown nostro accounts. These limits
should be based on sound credit, country, and
operations risk analysis of each correspondent bank.

Reports controlling nostro accounts must be
delivered and acted upon by responsible managers in
a timely manner.

The relatively long development time associated with
OCTAGON implementation should not delay other, more
timely solutions to the problem of nostro account
maintenance, management, and control. This
conclusion is supported by KPMG experience that the
nostro accounting system is frequently found to be
an integral part of a foreign exchange accounting
system which serves the Foreign Exchange Trading
Department. This also means that in the long run,
rather than viewing the design, development, and
implementation of a separate nostro accounting
system, it may be more efficient for the Bank to
address the issue of designing, developing, and
implementing a Foreign Exchange Trading system which
will include a nostro accounting system.
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