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UvoD

Na zékladé informaci obsaZenych v dokumentu "Zprava o vyvoji navrhu
organizacni struktury a dlouhodobych postupd v oblasti zpracovani
zahrani¢nich plateb”(dale jen "Zprava")! byl vytvofen tento provadéci plan pro
CS, a.s. Vzhledem k tomu, Ze ptedpokladame &tenatovo obeznameni s jiz
zminénym dokumentem, zde budou uvedeny pouze odkazy do jeho
pfisluSsnych ¢asti, a to uvedenim disla strany ve sloupku "Poznamka" v
tabulce "Planovani projektu a harmonogram odpovédnosti" pro pfipad, Ze si
étenaf potfebuje nékteré podrobnosti osvézit. Z praktickych dlvoda je v
piiloze uvedena zavérecna kapitola "Zpravy" - Shrnuti.

Provadéci plan by mé&l pomoci CS najit odpovédi na duleZité otazky spojené s
procesem navrhu a zavadeni nostro uc€etniho systému. Takovy systém je
nutny pro uc¢inné zpracovani jak zahraninich plateb tak plateb domacich,
pokud platba probihd mezi CS, a.s. a nékterou jinou bankou v Ceské
republice. Nasleduje vycet zakladnich otazek spojenych s budovanim nostro
ucetniho systému :

« Jaky ukol musi byt proveden ?
. Kdo je odpovédny za jednotlivé Ukoly a celkové dokongeni planu ?
» Kdy budou provedeny jednotlivé ukoly a kdy bude celkovy plan dokonéen?

+ Jak budou jednotlivé ukoly provedeny a po té propojeny za ucelem
dokongeni celkového cile ?

Provadéci plan fadi jednotlivé tkoly podle rlznych priorit. Definice priorit jsou
obsazeny v kapitole "Uvodni poznamka k planovani projektu a
harmonogramu odpové&dnosti” niZze. Timto pfidélenim priorit nechceme
nafizovat CS, aby pracovala pouze na jednom tkolu bez ohledu na ostatni.

Je bezpochyby ddleZité, aby CS pracovala na nékolika tkolech sou¢asné a
aby pracovnik odpovédny za koordinaci téchto ukoltl rozumél vztahdim mezi
nimi. CS musi pfesné uréit, kdo bude odpovédny za tkol a kdy bude muset
byt tento Uko! dokon&en. Odpovéd’ na posledni otazku: "Jak budou jednotlivé
Ukoly provedeny a po té propojeny za ucelem dokonéeni celkového cile ?"
s sebou nutné pfinese rizné varianty feseni. Koneéna odpovéd na tuto
otdzku bude pfedmétem dalSich posudkl a provérek v pribé&hu realizace
tohoto Ukolu.

1 "Zprava o vyvoji navrhu organizaéni struktury a dlouhodobych postupl v oblasti
zahraniénich plateb” vytvofilo KPMG Peat Marwick, Washington, D.C. pro Ceskou
spofitelnu v rdmci kontraktu s U.S. Agency for International Development, United States
Department f State Washington, D.C., tinor 1994.
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Metodika

Provadéci plan sestava ze dvou &asti z dlvodi zachovani kontinuity se
"Zpravou"2. Prvni ¢ast obsahuje nostro Ucty v cizich mé&nach a druh& nostro
Uéty v &eskych korunach (druhd ¢&ast zahrnuje také otazky kolem
clearingového t&tu u CNB).

Cile

Zakladnim cilem provadéciho planu je navrhnout a vyvinout takovy systém,
ktery bude schopen :

. Zavést samostatnou pomocnou Géetni knihu pro kazdy nostro uget jak v
cizi tak vdomaci méné.

. Zajistit jednotlivé nostro Gcetni vstupy do systému v realném Case / on-line
pfistup.

« Nejpozdéji v poledne nésledujiciho pracovniho dne zanést zulstatky na
korunovych nostro Uctech v cizich ménach spolecné s jejich korunovymi
ekvivalenty do hlavni G&etni knihy CS.

. Zajistit pfesné a v€asné informace pro sledovani likvidity.

Predpokladame, Ze vechny tyto pozadavky na systém by mély vyfesit
problémy spréyy, fizeni a kontroly nostro (¢th, a tim i zabezpedit provadeéni
plateb klienttd CS z dlouhodobého hlediska.

Pozadavky Ceské spofitelny

Aby byl provadéci plan uspé&sny, je zapotiebi, aby se na tvorbé plana,
poskytovani finanénich a personédlnich zdroji potfebnych pro zavadéni
systému podilelo co nejsirsi spektrum pracovniki CS. Kromé& osob
povéfenych primarni odpovédnosti za Provadéci plan, musi byt véas k
dispozici i uZivatelé z fad Useku a divizi.

Doporuceni

Bylo by vhodné, aby vedeni doporugilo pfedstavenstvu CS, aby byl vybran a
instalovan systém pro devizové obchodovani. Souc¢asti tohoto systému by
mé!l byt modul pro devizové nostro Gcetnictvi, ktery by mél zajisfovat vyse
zminéné cile. Operace s nostro U¢ty v domaci méné (véetné clearingového
G&tu u CNB) by se mély vyvijet v ramci projktu TIS, a to v koordinaci s postupy
uplatiiovanymi v devizovém nostro i¢etnim systému.

Nasledné po schvéleni by méli byt vybrani &lenové tymu, ktefi budou
pokratovat v plnéni provadéciho plénu, ktery mlZe byt podle potieby
upravovan, Opravy v8ak nesmi narusit zakladni cile projektu.

2 viz. predchéazejici pozndmka
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Provadéci plan pro definovani a vyvoj
nostro G&etniho systému pro cizi mény



* Vysvétlivky k " Planovani projektu a harmonogramu odpovédnosti”
Priorita :

Prioritni kédy jsou uvedeny ve sloupe&ku "Priorita” v grafech. Jednotlivé kady oznaduji nasledujici

PRIORITA A : Tato polozka ma nejvy3si dileZitost, protoZze musi byt hotova pred tim, neZ zadnou probihat dal$i Einnosti. Nelze ji nahradit jinou
alternativni &innosti. Jestlize jsou pro jednu osobu vymezeny dvé priority , musi byt zachovana &asova naslednost. Napf. 1A, 2A, 3A
znamend, e ukol 1A musi pfedchazet provedeni tikolu 2A, ten musi byt proveden pred dkolem 3A, atd.

PRIORITA B: Tento kol musi byt provadén po nebo ve stejné dobé jako ukol priority A. Ma vy$si duleZitost nez priorita C.
PRIORITA C: Tyto koly jsou z Easového hlediska nejméné dileZité.

Je dillezité kontrolovat priority pravideln&. V prib&hu prace na projektech se mohou zménit, protoZe proces pinéni tkoll probiha interaktivné a okolnosti se
méni.

Je duleité veénovat pozornost polozkdm uvedenym niZe v pfipadé dalsiho rozsifovani této tabulky, ktera by slouzila pro dalsi projekt nebo pro vytvareni
jednotlivych tkol v ramei existujiciho projektu.

1. Ukoly mohou pferiist v dal3i projekty, které budou obsahovat podrobngji uréené Gkoly.

2. Pro ozna&eni primarni / sekundami odpovédnosti jsou pouZity inicialy.

3. Osoba s primérni odpovédnost v jednom tikolu miize mit sekundami odpovédnost v jiném.
4. Koneé&nd data jsou odhady skute¢ného dokonéeni.
5

Poznamky mohou byt pouZity pro aktualizaci, pro uvedeni skuteéného data dokonceni, atd.

Provadéci plan je rozdélen do dvou krok(. Druhd &ast nemiiZe zadit pred dokongenim prvni. Priority, které jsou v tabulkach naznageny by mély slouZit jako
n&vod na to, v jakém pofadi by se mély jednotlivé Cinnosti provadét. Véechny &innosti spojené s prioritou A musi byt dokonceny, aby se mohly provést
&innosti priority B, stejné tak dokondeni Ukold priority B musf pfedchézet pinéni dkoll priority C.
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Ceska spofitelna, a.s.

Planovani projektu a harmonogram odpovédnosti

PROJEKT : NAVRH A VYVOJ NOSTRO UCETNIHO SYSTEMU PRO CIZi MENY

Odpovédnost :
. - Primarni Sekundarni Pocatecni Konecné Poznamka Priorita *

Nazev a popis kolu odpovédnost | odpovédnost datum datum

1. Pfiprava doporuceni pro Na zakladé "Zpravy” Al
pfedstavenstvo

2. PredloZeni dokumentu A2
predstavenstvu ke schvaleni

3. Vybérvedouciho projektu na A3
arovni predstavenstva

4. Vybér vedouciho projekéniho Odpovédnost za koordinaci B
tymu a hlavnich ¢lend na viech niZze uvedenych Gkolt
trovni vedoucich divizi a
useku

5. Vybér skupin pro rizné ¢asti B
projektu
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PROJEKT : PROVADECI PLAN PRO SYSTEM NOSTRO UCETNICTVI
Odpovédnost :
Nédzev a popis ukolu Primarni Sekundarni Pocatecni Konecné Poznamka Priorita
odpovédnost | odpovédnost datum datum
UZIVATELSKE POZADAVKY
6. Definice poZadavki na pfistup str. 4 A
7. Uréit moZnosti komunikaéni str. 15 A
infrastruktury
8. Navrhnout vstupni obrazovky str. 5, 6 B3
9. Navrhnout tvary vystupll str. 7,9 B3
{obrazovky a tisténé vystupy)
10. Navrhnout soubory a str. 8 B3
procedury pro archivaci
11. Definovat denni harmonogram str. 11 - 14 B1
datovych vstupli a kontrolnich
vykazli pro jednotlivé produkty
{sluzby)




PROJEKT : PROVADECI PLAN PRO SYSTEM NOSTRO UCETNICTVi

Odpovédnost :

Nézev a popis ukolu Primarni Sekundarni Pocatecni Konecné Poznamka Priorita
odpovédnost | odpovédnost datum datum

SPRAVA UCETNICTVI

12. Definovani a koordinace str. 12 a pfiloha | c2
uzivatelskych Géetnich
datovych vstupt

13. Vybér metody tcetnich str. 14 C1
vstupli

14. Na z&kladé déetnich str. 17, 23 B2
pozadavkd definovat dileZita
informaéni pole

156. Navrhnout ovéfovaci vykazy str. 21 - 24 c2
a kontrolni zpravy pro bézné
ucetni pozadavky

16. Navrhnout sladovaci postupy str. 24, 25 c2
a rozhranni se SW.LF.T.em
(format 950)

17. Ur¢it pozadavky na hlaseni o str. 29 A
likvidité




PROJEKT : PROVADECI PLAN PRO SYSTEM NOSTRO UCETNICTVI
Odpovédnost : M. Horyna

Nazev a popis tkolu Primarni Sekundarni Poc&atec¢ni Kone¢né Poznamka Priorita
odpovédnost | odpovédnost datum datum
RIZENI RIZIK
18. Stanoveni limitd pro jedntiivé str. 18 a priloha Il C3
zemeé
19. Stanoveni Gvéravych limitd str. 18 a pfiloha Il C3
20. Stanoveni dennich str. 18 a pfiloha Il C3
zG&tovacich limit pro €S
21. Navrh hlaseni o vyjimkach a str. 26 B1
fizeni vyjimek
22. Definice tokd informaci do str. 17 -18 B1
fizent rizik

-

RIZENI LIKVIDITY

23. Definovani poZadavki a str. 29 — 31 A
¢asovych limitd pro hlaseni
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Provadéci plan pro definovani a vyvoj
uéetniho systému pro korunové nostro ucty
(véetné clearingového)
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Vysvétlivky k " Planovani projektu a harmonogramu odpovédnosti”
Priorita :

Prioritni kédy jsou uvedeny ve sloupe&ku "Priorita” v grafech. Jednotlivé kédy oznaduiji nasledujici :

PRIORITA A : Tato polo¥ka ma nejvy’si dileZitost, protoze musi byt hotova pred tim, nez zatnou probihat dalsi ¢innosti. Nelze ji nahradit jinou
alternativni ginnosti. Jestlize jsou pro jednu osobu vymezeny dvé priority , musi byt zachovéna asova naslednost. Napf. 1A, 2A, 3A
znamend, Ze ukol 1A musi pfedchazet provedeni tkolu 2A, ten musi byt proveden pfed Ukolem 3A, atd.

PRIORITA B: Tento kol musi byt provadén po nebo ve stejné dobé jako tkol priority A. Ma vy$8i dileZitost neZ priorita C.
PRIORITA C: Tyto Gkoly jsou z Easového hlediska nejméné dilezité.

Je dilezité kontrolovat priority pravideiné. V pribéhu prace na projektech se mohou zménit, protoZe proces plnéni tikols probiha interaktivné a okolnosti se
meéni.

Je dulezité vénovat pozornost polozkdm uvedenym nize v piipadé dalSiho rozsifovéni této tabulky, ktera by slouZila pro dali projekt nebo pro vytvafeni
jednotlivych kol v ramci existujiciho projektu.

1. Ukoly mohou pFerist v daldi projekty, které budou obsahovat podrobnéji uréené ukoly.

2. Pro oznadeni primarni / sekundarni odpovédnosti jsou pouZity inicialy.

3. Osoba s primarni odpovédnosti v jednom ukolu miZze mit sekundérni odpovédnost v jiném.
4. Koneéni data jsou odhady skutegného dokonéeni.
5

Poznamky mohou byt pouzity pro aktualizaci, pro uvedeni skute¢ného data dokonceni, atd.

Provédéci plan je rozdélen do dvou krok(. Druha &ast nemlize zadit pfed dokonéenim prvni. Priority, které jsou v tabulkach naznateny by mély slouzit jako
navod na to, v jakém pofadi by se mély jednotlivé &innosti provadét. Vechny innosti spojené s prioritou A musi byt doken&eny, aby se mohly provést
&innosti priority B, stejné tak dokon&eni ukold priority B musi pfedchdzet plnéni dkolt priority C.

12
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Ceska spotitelna, a.s.

Planovani projektu a harmonogram odpovédnosti

PROJEKT : NAVRH A VYVOJ NOSTRO UCETNIHO SYSTEMU PRO CIZi MENY

Odpovédnost :
- Primarni Sekundarni Poc&atecni Konecné Poznamka Priorita *
Nézev a popis dkolu odpovédnost | odpovédnost datum datum
1. Priprava doporuéeni pro Na zakladé "Zpravy" Al
pfedstavenstvo
2. Predlozeni dokumentu A2
predstavenstvu ke schvaleni
3. Vybér vedouciho projektu na A3
trovni pfedstavenstva
4. Vybér vedouciho projekéniho Odpovédnost za koordinaci B
tymu a hlavnich ¢lenl na v3ech niZze uvedenych Ukoll
urovni vedoucich divizi a
Gsekd
5. Vybér skupin pro rlizné &4sti B
projektu
14
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PROJEKT : PROVADEC] PLAN PRO SYSTEM NOSTRO UCETNICTVIi

Odpovédnost :

Nézev a popis Ukolu

Primarni
odpovédnost

Pocateéni
datum

Sekundarni
odpovédnost

Konecné
datum

Poznamka

Priorita

UZIVATELSKE POZADAVKY

Definovani pfistupovych
poZadavkt odb. investiéniho
bankovnictvi a odb. penéZnich
trhl a deviz. obchodd,
pobockového ztétovani,
finanéniho zaétovéni, obchodniho
finanéniho zuétovani a CNB

str. 29 - 31 apfiilohal

Uréit moZnosti komunikaéni
infrastruktury

Navrhnout vstupni obrazovky

str. 5,6

Navrhnout tvary vystupti
(obrazovky a tiSténé vystupy)

str. 7,8

10.

Navrhnout soubory a procedury
pro archivaci

str. 8

11.

Definovat denni harmonogram
datovych vstupl a kontrolnich
vykaz(i pro jednotlivé "domaci”
produkty (sluzby)

B4
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PROJEKT : PROVADECI PLAN PRO SYSTEM NOSTRO UCETNICTVi
Odpovédnost :

Nézev a popis tkolu Primarni Sekundarni Pocateéni Konecné Poznamka Priorita
odpovédnost | odpovédnost datum datum

SPRAVA UGETNICTVI

12. Posoudit stavajici situaciv str. 28 A
koordinaci uzivatelt v
systémech LFMS a
OCTAGON

13. Posoudit uZivatelské vstupni str. 28 A
procedury pouzivané v
systémech LFMS a
OCTAGON

14. Vyhodnoceni bodli 12. a 13. B1
na zdkladé efektivnosti a
realistickych pohled(i na
budouci poZadavky uZivatel(.

15. Porovnat vysledky bodu 14 s B2
moZnostmi jinych dostupnych
systémt

16. Pfipravit doporuéeni na B3
konecnou kombinaci systém(
LFMS, OCTAGON a jinych
systémtl -

17
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PROJEKT : PROVADECI PLAN PRO SYSTEM NOSTRO UCGETNICTVi
Odpovédnost : M. Horyna

Nézev a popis tikolu Primarni Sekundarni Poéateéni Koneéné Poznamka Priorita
odpovédnost | odpovédnost datum datum
RIZENI RIZIK
18. Stanoveni limit pro str. 18 a pfiloha Il C3

jednotlivé zemé

19. Stanoveni Gvé&rovych limitl str. 18 a ptiloha Il C3
20. Stanoveni dennich str. 18 a priloha Il C3
2Gétovacich limitd pro €S
21. Navrh hlaseni o vyjimkéach a str. 26 Bi1
fizeni vyjimek
22. Definice tokt informaci do str. 17 - 18 B1
fizeni rizik
RIZENI LIKVIDITY
23. Definovani pozadavki a str. 29 - 31 A
dasovych limith pro
hlaseni
) 18
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CELKOVE SHRNUTI

Zprava o vyvoji navrhu organizacni struktury :
a dlouhodobych postupt v oblasti zpracovani zahrani€nich plateb

. Abychom mohli navrhnout pocitacovy systém a procedury, které budou

zpracovavat devizové nostro uéty a korunové nostro acéty (vCetné
clearingového), je tfeba stanovit rozdilné parametry pro oba tyto systémy.
Je to hlavné z ddvodl rozdilnych rizik a klientskych pozadavkd na tyto
(éty. Cil téchto systému je vSak stejny. Mély by :

. Zaji$tovat samostatnou G¢etni knihu pro kazdy ucet.

. Zajistit GEetni vstupy on-line / v redlném &ase jednotlivych nostro uétd
do systémd.

. Nejpozdéji v poledne nasledujiciho pracovniho dne zanést
shromazdéni zlstatkd na korunovych nostro uUétech (véetné
clearingového U¢tu) a zlstatkd na nostro Gétech v cizich ménach
spole&né s jejich korunovymi ekvivalenty do hlavni u&etni knihy CS.

. Vdas zajistit presné informace pro sledovani likvidity CS.

Systém musi byt fizen pracovniky s odpovidajicimi znalostmi. Musi byt
navrZzen tak, aby mohl efektivné provadét kontrolu, obsahoval flexibilni
databazi, poskytoval efektivni uZivatelska hlaseni (vystupy) a, pokud to
bude moZné, aby mohl byt spravovan bez pferuseni své ucetni funkce.

. Sprava devizového nostro Ugetniho systému vyzaduje, aby vstupy debet(

a kreditd do systému byly spravné nacasovany. Proto je nejdllezitéjsi
spravnd koordinace mezi pracovniky nostro Ucetni jednotky a pracovniky
jednotek zabezpecujici sluzby (produkty). Volba pfistupu k systému ovlivni
pocet pracovnikl potfebnych pro jednotlivd oddéleni, a to na zakladée
potfebného typu a dostupnosti komunikaéni infrastruktury.

. Z hlediska fizeni bankovnich vztaht vyzaduje fizeni nostro Gétd vic nez

jen Ucetni systém. Je potfeba také analyzovat a pochopit Gvérové riziko,
politické riziko, riziko z vymény, provozni riziko a ftizeni likvidity. Citlivé
fizeni téchto rizik vyZaduje koordinaci mnoha funké&nich oblasti CS.
Spravné navrZzeny a fFizeny nostro uUcetni systém, ktery je nedilnou
soucasti systému pro operace s cizimi ménami, poskytne fidici informace
o objemu transakci a vyjimkach v existujicich Gvérovych, obchodnich a
provoznich operacich. Odhadovani a fizeni rizik spojenych s vklady u
zahrani¢nich bank bude spadat do odpovédnosti odboru zahraninich
bankovnich vztahl. Tento odbor bude pracovat v ramci definovanych
pravomoci od pfedstavenstva, odsouhlasenych Uvérovych linek a podle
pokynl Vyboru Fizeni aktiv a pasiv.



4. P¥i kontrole nostro Gétld je treba si uvédomit, Ze zdroje vstupl pochazeji z

riznych datvart, které poskytuji sluzby v cizich ménach. Je potfeba
provadét sledovani zvlastnich "pfechodnych” Gétl a odchylky kurzd.

Vedeni sleduje vykazy o transakcich, vyjimkach a statistické vykazy z
nostro Ucéetniho systému, a to denné, tydné, mésiéné nebo v pfipadé
zvlastnich pozadavkul i v jinych asovych terminech. Sladovaci funkce a
externi telekomunikacni ¢innost musi byt oddélena od platebni funkce
mimo jiné z davod( provétovani a kontroly. V soucasné dobé& neni nostro
Gcetnictvi soucéasti ani systému LFMS ani systému OCTAGON.

Zavéry

Z informaci obsazenych v tomto dokumentu Ize vyvodit tyto zavéry :

KdyZz pomineme problémy vyplyvajici z komunikaéni infrastruktury, je
moZné vybrat fyzické umisténi nostro G¢etniho systému pro cizi mény a
korunového nostro GCetniho systému na zakladé pofizovacich a
provoznich nakladu.

Oba systémy (nostro Gcetni systém pro cizi mény a ucetni systém pro
zpracovani korunovych nostro a clearingovych Gc¢tl) by mély byt od sebe
oddéleny. Pracovnici odpovédni za oba tyto systémy by se neméli podilet
na platebnim procesu.

Sprava, fizeni a kontrola nostro uUgetnictvi pro cizi mény vyZaduje
zkuSenosti z oblasti mezinarodniho bankovnictvi, jako napf. detailni
znalosti mezinarodnich sluzeb a smysl pro nutnost fizeni rizik .

Sprava, fizeni a kontrola korunovych nostro Géth (véetné clearingového)
bude vyzadovat jak poc&itatové znalosti tak odbornost v oblasti domaciho
clearingu drobného bankovnictvi, jako napf. dobré znalosti sluZeb v oblasti
drobného bankovnictvi, znalost pobo¢kového provozu a pozadavky na
hlageni o likvidité pro CNB.

Rizeni mezibankovnich vztah( hraje daleZitou roli pfi kontrole rizika pro
nostro Uty v cizich ménach. Na zakladé limitl se vytvareji rizné kontrolni
vykazy. Tyto vykazy musi byt ve formé rutinnich a analytickych hlaseni
nebo hlaSeni vyjimek. Oba tyto typy musi byt provéfeny stanovenymi
fidicimi postupy a vytvofeny na zakladé kontroly Gvérového, sménného,
politického a provozniho rizika.

Kontrola nostro G¢th v cizich mé&nach vyZzaduje mnoZstvi vykazl tykajicich
se rizika z vymény. Ty nejsou potfebné pro korunové nostro Uéty.

Zavadéni podpory nostro Ugetniho systému pro cizi mény v systému
OCTAGON zatim neni prili§ daleko. V soutasnosti se klade dilraz hlavné
na navrh a zavedeni produktl drobného bankovnictvi se zvlastnim
zamé&fenim na vnitropodnikovou banku a jinou korunovou clearingovou
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ginnost. Rozhodnuti o fizeni devizovych Gétl by se mélo rozhodnout
nezavisle av8ak s pfihlédnutim k systému OCTAGON.

Doporuceni

Z téchto zavérl vyplyvaiji tato doporuéeni :

Volba fyzického umisténi pocitacového a programového vybaveni bude
zaleZzet na nakladové efektivnosti z hlediska CS s respektovanim
pozadavku nejlepsiho pfistupu uzivatell k systému.

DoporuCujeme, aby byl nostro G€etni systém pro cizi mény soucasti
systému devizového obchodovani. Systém by mél kontrolovat
obchodovani s euroménou a spotové a forwardové devizové transakce. To
zajisti okamzity pfistup k informacim o devizovych pozicich a vyrovnani
splatnosti devizovych aktiv a pasiv a tim i kontrolu rizika z vymény a rizika
urokové sazby.

Korunovy clearingovy systém by mé! byt nadale vyvijen v ramci projekiu
TIS, protoZe vyzaduje vysokou Uroven automatizace. Automatizace je
dulezita, protoZe korunové clearingové transakce dosahuji vy$§ich objem0
neZ transakce na devizovych nostro Uétech.

Systém devizového obchodovani by mél spadat do odpovédnosti back-
office v odboru devizovych obchod( v ramci divize tizeni aktiv a pasiv.

Sprava, fizeni a kontrola domacich korunovych nostro Gétl by mély byt
provadény v pfislusné &asti back-office v ramci divize platebniho styku a
mély by byt koordinovany se zavadénim TISu.

Pracovnici oddéleni bankovnich vztahl by méli na zdkladé postupt
schvélenych predstavenstvem a vyborem fizeni aktiv a pasiv (ALCO)
stanovit pfisiudné avérové linky a zGétovaci limity pro nostro Géty jak
v zahrani¢nich ménach tak v korunach. Rozsah téchto limitd by mél
zaleZet na rizikovosti daného uvéru (pljcky), politickém riziku a vysledku
Gvérove analyzy kazdé korespondenéni banky.

Vykazy kontrolujici nostro GEty musi byt dodany a fizeny v uréitych
terminech odpovédnym pracovnikem.

Relativné dlouhd doba zavadéni OCTAGONu by neméla mit vliv na
a kontroly. Toto stanovisko podporuje zkusenost KPMG, Ze nostro tdetni
systém je Casto soucasti devizového Ucetniho systému, ktery vyuziva
oddéleni devizovych obchodd. To tedy znamena, 2e z dlouhodobého
hlediska je pro CS vyhodné&jsi navrhnout, vyvinout a zavést devizovy
systém, ktery jiz bude obsahovat nostro uéetni systém, neZ zviastni
systém pouze pro nostro Ucetnictvi.
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INTRODUCTION

This Action Plan for the Czech Savings Bank a.s. ("Bank")
is based upon a detailed narrative entitled, "A Report on the
Development and Design of Long Term Processing Procedures and
Organizational Structure for Foreign Payments("Report"),6"!
prepared by KPMG. Reference to this Report will be made by
page number in the "Comments" column of the Project Planning
and Responsibility Schedules presented in this Action Plan
only when it is considered especially important for the reader
to have more detail. In other cases it is assumed that the
reader is generally familiar with the Report. The "Executive
Summary" of the Report is included as an Appendix for the
convenience of the reader.

This Action Plan is intended to assist the Bank answer
the critical questions associated with the process of
designing and implementing nostro accounting system. Such a
system is necessary for efficient processing of foreign
payments and also domestic payments when payments occur
between the Bank and other banks in the Czech Republic and the
Czech National Bank. These questions are:

] What task must be accomplished?

] Who is responsible for each task and overall completion
of the plan?

] When will each task and the overall plan be completed?

] How will each task be accomplished and then integrated so

that the objective of the plan will be completed?

This Action Plan recommends specific tasks in order of
priority. Priority codes are explained in the "Introductory
Notes to the Project Planning and Responsibility Schedule"
below. "Priority" ratings are not intended to restrict the
Bank to accomplishing only one task at a time.

Rather, it is important that the Bank work on several
tasks at the same time, and that the person responsible for
coordinating these tasks understand the relationship of one
task to the other. Precisely who will be responsible for the
task and when it must be completed must be determined by the
Bank. Answer to the last question: "How will each task be
accomplished and then integrated so that the objective of the
plan will be completed," will necessarily be open to
alternative courses of action. The final answer to this

1 wa Report on the Development and Design of Long Term
Processing Procedures and Organizational Structure for Foreign
Payments," prepared by KPMG Peat Marwick, Washington, D.C., for
the Czech Savings Bank under contract with the U.S. Agency for
International Development, United States Department of State,
Washington, DC., February, 1994.
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guestion will also be subject to review and revision during
the process of achieving each task.

METHODOLOGY

The Action Plan is presented in two sections in order to
parallel system parameters defined in the Report?. The first
encompasses foreign currency nostro accounts, and the second,
domestic currency(crown) nostro accounts, including the
clearing account with the Czech National Bank.

OBJECTIVES

General objectives of this Action Plan are to design and
develop systems that:

® Provide a separate subsidiary ledger for each nostro
account, whether in foreign or local currency

. Achieve on-line/real-time account entries to each of
the nostro accounts and clearing accounts on the
system

. Provide to the Bank’s General Ledger, no later than

noon the following business day, the aggregate
balance of crown nostro accounts, and the aggregate
balance of foreign currency nostro accounts
calculated in the Czech crown equivalent

° Provide timely and accurate information for
monitoring Bank liquidity

Each of these system requirements is intended to be a long
term solution to the problems of maintaining, managing, and
controlling nostro accounts and facilitating the flow of
payments to clients of the Bank.

CZECH SAVINGS BANK REQUIREMENTS

In order for the Action Plan to be successful, a broad
spectrum of Management of the Bank must be committed to these
plans and provide financial and personnel resources required
for implementation. 1In addition to the personnel designated
as primarily responsible for the Action Plan, the cooperation
of user Divisions and Departments must be available on a
timely basis.

? Ibid., pp. 1-2.
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RECOMMENDATIONS

It is recommended that Senior Management recommend to the
Board of Directors of the Bank that a Foreign Exchange Trading
System be identified and installed. This Trading System
should include a foreign currency nostro accounting module
that will achieve the objectives noted above. In addition,
within the context of the TIS, domestic nostro accounts and
the clearing account with the Czech National Bank should be
coordinated and automated along similar guidelines as the
foreign currency nostro account system.

Subsequent to approval, Project Team members should be
chosen and proceed with the Action Plan, making such
modifications as required, but in every case, consistent with
the objectives of the Project. '



SECTION I

ACTION PLAN FOR DEFINING AND DEVELOPING
A FOREIGN CURRENCY NOSTRO ACCOUNTING SYSTEM



*INTRODUCTORY NOTES TO PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

PRIORITY GUIDELINES:
Priority codes are indicated in the " Priority" column of the Charts. Priority definitions are as follows:

PRIORITY A: This item must be given top priority because it must be done before some or all other actions can
be taken; it cannot be replaced by an alternative action. If there are more than one "A" priority
items which must be done by the same person, a time sequence for completion can be used. For
example: 1A, 2A, 3A, etc., indicates that task 1A must be done before task 2A, and 2A must be done
before 3A, etc.

PRIORITY B: This item can be done after or at the same time as items of priority "A"; are more important that
priority "C" items.

PRIORITY C: This jitem is, at the time of priority rating, less critical than the other items.

It is important to review priorities regularly. They change from time to time during in any project because
of the interactive process of tasks and changing external circumstances.

It is important to note the items below when preparing or expanding these charts to suit each Project, or each

Task under a Project.

1. "Tasks" can become "Projects" with more defined Tasks under them.

2. Use initials for primary/secondary responsibility.

3. A person with primary responsibility on one task may be secondary on another.

4. Ending dates are estimates until actually complete.

5. "Comments" column can be used for updates, to show actual completion date, etc.
The Action Plan below is divided into two steps. The second cannot begin until the first is complete. The
priorities shown in the Project Planning and Responsibility Schedules are established to indicate a flow of action

that must be taken. All tasks shown as "A" priority must be accomplished in order to finalize "B" items, and "B"
tasks must be accomplished in order to finalize "C" tasks.



CZECH SAVINGS BANK a.s.
PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

STEP 1 - APPROVAL AND RESPONSIBILITY ASSIGNMENTS

PROJECT: Design and Development of a Foreign Currency Nostro Accounting System

Responsibility

No. Task Description Primary Secondary Begin Date End Date Comments Priority

1. Preparation of Board of Based on Report Al
Directors Recommendation

2. Board of Directors A2
Presentation and Approval

3. Selection of Project A3
Leader at Board Level

4. Selection of Project Team Responsible for Coordination of
Leader and Primary Members all Tasks Below
from among Division and B
Department Managers '

5. Selection of Sub-
committees for various
aspects of Project
detailed below B
(See item No. 1 in
"Introductory Notes".)




STEP 11 - IMPLEMENTATION




PROJECT: Design and Development of a Foreign Currency Nostro Accounting System
Responsibility
e
No. Task Description Primary Secondary Begin Date End Date Comments Priority
USER REQUIREMENTS

6. Define Access Requirements p- 4 A
7. Determine Communications

Infrastructure Capability p- 15 A
8. Define Video Input Screens pp. 5, 6 B3
9. Define Video Output and rp. 7, 9 B3

Report Screens
10. Define History Files and p. 8 B3

Archiving Procedures
11. Determine "Service

Product" Daily Schedule pp. 11-14 B1

for Data Input and Control
Reporting




PROJECT: Design and Development of a Foreign Currency Nostro Accounting System

Responsibility

No. Task Description Primary Secondary Begin Date End Date Comments Priority

ACCOUNTING MAINTENANCE

12. Define and Coordinate User P. 12 and Appendix I c2
Entry of Accounting Data

13. Determine Method of p. 14 cli
Accounting Input

14. Define all Critical
Information Fields Based pp. 17, 23 B2
on Accounting Requirements

15. Determine Verification
Reports and Control pp. 21-24 c2
Reports for Routine
Accounting Requirements

16. Determine Reconcilement
Procedures and S.W.I.F.T. p- 24, 25 c2
Interface of 950 Messages

17. Define Liquidity Reporting P. 29 A
Requirements




PROJECT: Design and Development of a Foreign Currency Nostro Accounting Systenm

Responsibility
No. Task Description Primary Secondary | Begin Date End Date Comments Priority
RISK MANAGEMENT
i8. Establish Country Limits p. 18 and Appendix II c3
19. Establish Credit Limits p. 18 and Appendix II c3
20. Establish Daily Settlement p.- 18 and Appendix II c3
Limits by Bank
21, Define Exception Reporting .
and Procedures for p. 26 Bl
Exception Management
22. Define Information Flows pp. 17-18 Bl

to Risk Managers

LIQUIDITY MANAGEMENT

23. Define Reporting
Requirements and Reporting pp. 29-31 A
Times
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SECTION IX

ACTION PLAN FOR DEFINING AND DEVELOPING
A CROWN NOSTRO AND CLEARING ACCOUNT SYSTEM
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*INTRODUCTORY NOTES TO PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

PRIORITY GUIDELINES:
Priority codes are indicated in the " Priority" column of the Charts. Priority definitions are as follows:

PRIORITY A: This item must be given top priority because it must be done before some or all other actions can be taken; it
cannot be replaced by an alternative action. If there are more than one "A" priority items which must be done
by the same person, a time sequence for completion can be used. For example: 1A, 2A, 3A, etc., indicates that
task 1A must be done before task 2A, and 2A must be done before 3A, etc.

PRIORITY B: This item can be done after or at the same time as items of priority "A"; are more important that priority "C"
items.

PRIORITY C: This item is, at the time of priority rating, less critical than the other items.

It is important to review priorities regularly. They change from time to time during in any project because of the
interactive process of tasks and changing external circumstances.

It is important to note the items below when preparing or expanding these charts to suit each Project, or each Task under

a Project.

1. "Tasks" can become "Projects" with more defined Tasks under them.

2. Use initials for primary/secondary responsibility.

3. A person with primary responsibility on one task may be secondary on another.

4. Ending dates are estimates until actually complete.

5. "Comments” column can be used for updates, to show actual completion date, etc.
The Action Plan below is divided into two steps. The second cannot begin until the first is complete. The priorities shown in
the Project Planning and Responsibility Schedules are established to indicate a flow of action that must be taken. All tasks

shown as "A" priority must be accomplished in order to finalize "B" items, and "B" tasks must be accomplished in order to
finalize "C" tasks.
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CZECH SAVINGS BANK a.s.
PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

STEP I - APPROVAL AND RESPONSIBILITY ASSIGNMENTS

PROJECT: Design and Development of a Domestic Currency Nostro Accounting System

Responsibility

No. Task Description Primary Secondary Begin Date End Date Comments Priority

1. Preparation of Board Al
Recommendation

2, Board of Directors A2

Presentation and Approval

3. Selection of Project A3
Leader at Board Level

4. Selection of Project Team Responsible for Coordination of B
Leader and Primary Members all Tasks Below
from among Division and
Department Managers

5. Selection of Sub- B
committees for various
aspects of Project
detailed below
(See item No. 1 in
"Introductory Notes".)
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STEP 1II - IMPLEMENTATION

A
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PROJECT:

Design and Development of a Domestic Currency Nostro Accounting System

Responsibility

No. Task Description

Primary

Secondary

Begin Date End Date

Comments

Priority

Us

ER REQUIREMENTS

6. Define Access Requirements
of Investment Banking,
Money Market and FX
Trading Department, Branch
Settlements,Financial
Settlement, Trade
Financial Settlement, and
Czech National Bank

Pp. 29-31 and Appendix I

7. Determine Communications
Infrastructure Capability

8. Define Video Input Screens

pp. 5, 6

9. Define Video Output and
Report Screens

10. Define History Files and
Archiving Procedures

11. Determine domestic
"Service Product" Daily
Schedule for Data Input
and Control Reporting

B4

15




PROJECT: Design and Development of a Domestic Currency Nostro Accounting System

Responsibility
No. Task Description Primary Secondary Begin Date | End Date Comments Priority

ACCOUNTING MAINTENANCE

12, Review User Coordination
Currently in Place in LFMS p. 28 A
and OCTAGON

13. Review User Input
Procedures in Place for p.- 28 A
LFMS and OCTAGON

14. Evaluate 12. and 13. Above
Based Upon Efficiency and Bl
Realistic Projections of
Future User Requirements

15. Compare Results of 14.
Above to the Capabilities B2
of Other Available Systems

16. Prepare Recommendations on

Final Combination of B3
LFMS/OCTAGON and Other
System(s)

16



PROJECT: Design and Development of a Domestic Currency Nostro Accounting System

Responsibility
No. Task Description Primary Secondary | Begin Date End Date Comments Priority
RISK MANAGEMENT
17. Establish Credit Limits p. 18 c2
18. Establish Daily Settlement p. 18 c2
Limits by Bank
19. Define Exception Reporting
and Procedures for p. 26 B4

Exception Management

LIQUIDITY MANAGEMENT

20. Define Reporting pPp. 29-31 A
Requirements and Reporting
Times

17
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EXECUTIVE SUMMARY

A Report on the Development and Design of
Long Term Processing Procedures
and Organizational Structure for Foreign Payments

In order to design a computer system and procedures to
operate that system for foreign currency nostro accounts
and domestic nostro accounts, it is necessary to
establish different parameters for each system. This is
because there are different risks and customer
requirements for these accounts. The objectives of each
system are, however, the same. They should:

. Provide a separate ledger for each account,

. Achieve on-line/real-time account entries to each of
the nostro accounts on the systemn,

. Provide to the Bank’s General Ledger, no later than
noon the following business day, the aggregate
balance of crown nostro accounts, and the aggregate
balance of foreign currency nostro accounts
calculated in the Czech crown equivalent,

° Provide timely and accurate information for
monitoring Bank ligquidity.

The system must be managed by knowledgeable personnel.
It must be designed to effectively control access,
include a flexible data base, provide effective user
reporting, and, to the greatest extent possible be
maintainable without disrupting the nostro accounting
function.

Maintaining the foreign currency nostro accounting system
requires timely entry of debits and credits into the
system. This is primarily a coordination function
between nostro accounting unit personnel and service
product unit personnel. The choice of system access will
determine the number of personnel required in each of
these units; and this will be determined by the type and
availability of communications infrastructure.

Managing nostro accounts from a relationship management
point of view requires more than just an accounting
system. It requires an analysis and understanding of
credit risk, country risk, exchange risk, operations’
risks and liquidity management. Prudent management of
these risks requires coordination of many functional
areas of the Bank. A properly designed and managed
nostro accounting system that is an integral part of the
foreign exchange system will provide management
information on transactional volume and exceptions to
existing credit, trading, operations transactions. It

E-1
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will be the responsibility of the relationship manager,
operating within authority delegated by the Board of
Directors, under approved credit guidelines and
procedures, and within guidelines from the
Asset/Liability Management Committee, to assess and
manage the risks associated with assets on deposit in
foreign banks.

Controlling nostro accounts must take into consideration
that the source of entries will be from a variety of
service product units in foreign currencies. Special
suspense accounts and exchange rate variations will
require monitoring.

Appropriate monitoring can be accomplished by management
review of transactional, statistical, and exception
reports generated from the nostro accounting system
daily, weekly, monthly, or on any other time basis as
required. The reconcilement function and external
telecommunications activities should be separated from
the payments function for audit and control reasons.
LFMS/OCTAGON are not currently developing foreign
currency accounting.

CONCLUSIONS

Based upon the information presented in this report, the

following conclusions can be made:

. Except for communications infrastructure
constraints, the physical location of the foreign
currency nostro accounting system and the crown
nostro account system can be based on cost
efficiencies.

L] The foreign currency nostro accounting system should
be kept separate from the crown nostro accounting
system, and personnel in both should be
disassociated with the payments process.

° Maintenance, management, and control of foreign
currency nostro accounting will require a high
degree of international banking skills such as,
detailed knowledge of international service
products, and a sense of urgency for managing
exchange and other risks.

. Maintenance, management, and control of crown nostro
accounts(including clearing accounts) will require
thorough computer knowledge as well as domestic
retail clearings expertise such as, detailed
knowledge of retail banking service products, branch
operations and Czech National Bank liquidity and
reporting requirements.



Relationship management plays an important role in
the control of risks for foreign currency nostro
accounts. Limits established by the Bank’s credit
approval process and monitored by relationship
managers form the basis for several control reports.
These reports may be considered as routine and
analytical reports or exception reports. Both types
must be reviewed according to established management
review procedures and acted on promptly to control
credit, exchange, political, and operations’ risks.

Controlling foreign currency nostro accounts
requires a number of reports that relate to foreign
exchange risk not required for crown accounts.

The OCTAGON system is not far enough along in
development or implementation to support foreign
currency accounts. Current emphasis remains on
designing and implementing retail banking services
with special attention being given to internal bank
and other crown clearing activities. A solution to
managing foreign currency accounting should
therefore be sought outside of, but with
consideration being given to, OCTAGON.

RECOMMENDATIONS

Based upon these conclusions, the following
recommendations can be made:

The physical location of system hardware and
software should be decided based on wherever it is
most cost efficient for the Bank to operate and
still maximize availability to users.

It is recommended that the foreign currency nostro
system be an integral part of the foreign currency
trading system. The system should control euro-
currency trading as well as spot and forward foreign
exchange transactions. This will provide immediate
access to foreign exchange position and maturity gap
information to control foreign exchange and interest
rate risk.

The crown clearing system should continue to be
developed through the TIS project because of the
need for a high level of automation. This is based
upon the larger volume of clearing transactions in
crowns than in foreign currency nostro accounts.

The foreign currency trading system should be the
responsibility of the back-office of the Foreign
Exchange Trading Section within the Division of
Assets and Liabilities.



Domestic nostro and clearing account maintenance,
management, and control should occur in an
appropriate back-office section of the Division of
Payments Relations and coordinated with TIS
implementation. .

Relationship managers, within approved guidelines
and procedures established by the Board of Directors
and the Asset Liability Management Committee, should
recommend and obtain approval of appropriate lines
of credit and settlement limits for both foreign
currency and crown nostro accounts. These limits
should be based on sound credit, country, and
operations risk analysis of each correspondent bank.

Reports controlling nostro accounts must be
delivered and acted upon by responsible managers in
a timely manner.

The relatively long development time associated with
OCTAGON implementation should not delay other, more
timely solutions to the problem of nostro account
maintenance, management, and control. This
conclusion is supported by KPMG experience that the
nostro accounting system is frequently found to ke
an integral part of a foreign exchange accounting
system which serves the Foreign Exchange Trading
Department. This also means that in the long run,
rather than viewing the design, development, and
implementation of a separate nostro accounting
system, it may be more efficient for the Bank to
address the issue of designing, developing, and
implementing a Foreign Exchange Trading system which
will include a nostro accounting system.
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