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SECTION I

INTRODUCTORY NOTE

At the request of CSB management, the deliverable A
BUSINESS AND SYSTEMS REQUIREMENTS DOCUMENT FOR A NOSTRO/LORO
ACCOUNTING SYSTEM FOR THE CZECH SAVINGS BANK,l("Reguirements
Document") was presented in two separate sections, one on loro
accounting and one on nostro accounting. This deliverable,
"AN ACTION PLAN FOR IMPLEMENTING A COMPUTERIZE NOSTRO/LORO
ACCOUNTING SYSTEM", for the sake of continuity, will follow
the same format.

METHODOLOGY

Data utilized in developing the action plans in this
report have been obtained through personal interviews of Line
Managers, consultants and support staff of the Czech Savings
Bank a.s. ("Bank"). In most instances detailed questionnaires,
in Czech or English, have been presented prior to meeting with
interviewees/respondents. (See Appendix to this document and
the Appendix of the Requirements Document.) KPMG has verified
information obtained in these interviews by on-site
observation and by further discussions with key managers.

At various times the Bank assigned two counterparts to
this task. Without their assistance, this report would be
lacking in important detailed information. KPMG would like to
thank them for their assistance.

ORGANIZATIONAL STRUCTURE

In October, 1993, the Bank made many changes in its
organizational structure. Among these was the creation of a
Division of Assets and Liabilities Management. This Division,
among other activities, provides the treasury function to the
Bank. There are two Departments in this Division: The
Department of Assets and Liabilities, and the Money Market and
Foreign Exchange Department. Currently it is in the
Department of Assets and Liabilities that foreign currency
nostro and a few loro accounts are managed. Other loro
accounts are mana~ed in the Branches and in various Head
Office Divisions.

"A BUSINESS AND SYSTEMS REQUIREMENTS DOCUMENT FOR A
NOSTRO/LORO ACCOUNTING SYSTEM," prepared by KPMG Peat Marwick
Washington, D.C. for the Czech Savings Bank under contract with
the U. S. Agency for International Development United States
Department of State Washington, D.C., November 23, 1993.

2 Ibid.
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SECTION II
ACTION PLAN FOR A NOSTRO ACCOUNTING SYSTEM

OBJECTIVE

The objective of this action plan is to establish a
nostro accounting system that provides a single sUbsidiary
ledger for each nostro account in the Bank. By achieving this
specific objective, eSB intends to benefit in the manner noted
below.

In concert with the Requirements Document, this action
plan is designed to provide immediate improvements to the
system of nostro accounting. It is intended to provide a
"transaction based" system isolated from the ultimate sources
of nostro entries as discussed in the Requirements Document
and represented in Appendix I. This necessarily leaves longer
term solutions that involve sUbstantially more integration of
the operating systems of the Bank for later development.
Therefore, the flow charts presented in Appendix II are
intended to focus only on the point where the nostro entry is
created and not on other systems and procedures associated
with product delivery or clearing processes. The usefulness
of these flow charts will primarily be in determining daily
delivery times for entries to the recommended centralized
nostro accounting area. These time parameters must be
established with the following factors in mind:

• coordination with LFMS general ledger requirements

• the advising of realistic payment delivery times to
customers

• coordination of entries,for liquidity management
requirements

At the same time, this action plan, based as recommended upon
a personal or mini-computer, must also form the conceptual
basis for the systems integration necessary for a longer term
solution to nostro accounting.

BACKGROUND

Action plans are intended to answer the following
questions: What? Who? When? How?

• What task must be accomplished?

• Who is responsible for each task and overall completion
of the plan?

• When will each task and the overall plan be completed?

• How will each task be accomplished and then integrated so
that the objective of the plan will be completed?

2
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Answers to each of the first three questions should be short,
specific, and based upon discussion of the facts and
reasonable assumptions. Answer to the last question: "How
will each task be accomplished and then integrated so that the
objective of the plan will be completed," will necessarily be
open to alternative courses of action. The final answer to
this question will also be sUbject to review and revision
during the process of achieving each task, in the process of
comparing each task's relationship to the other tasks, and in
achieving the overall objective.

METHODOLOGY

The methodology of this report is to present the format
for an action plan to be followed in defining and implementing
a nostro accounting system. It is intended to be a starting
point of a process, not the end of a process.

The action plan is presented in the form of "project
Planning and Responsibility schedules.I("Responsibility
Schedules"). In this format, each question noted above:
what?, who?, when?, and how?, is presented in a manner
specific to defining and implementing a nostro system. The
Project Team to be chosen by Senior Management of the Bank
will have to answer these questions and others that they may
determine to be necessary to achieve their objective in an
acceptable time frame. KPMG consultants, SUbject to contract
limitations, are available to assist in this process.

During preparation of the Requirements Document, data was
gathered concerning, a) the identity of Bank units that
generate nostro entries, and b) preliminary figures on the
volume of Bank services by product name for 1993. Product
activity projections for 1995 hav~ also been made. This
information is attached as Appendix I. In addition, certain
transaction flows were also revealed in the interview process.
These flows are critical to the design of any nostro
accounting system, and accordingly, these flows are included
in Appendix II. These flow charts should be consulted when
reading and developing the Responsibility Schedules.

CZECH SAVINGS BANK REQUIREMENTS

In order for the action plans detailed in this section to
be successful, a broad spectrum of Management of the Czech
savings Bank("CSB" or "Bank") must be committed to these plans
and provide financial and personnel resources required for
implementation. Management commitment must be based on the
belief that the "the whole is greater than the sum of the
parts". Stated another way: "The cooperation among Divisions
and product areas required in implementing these plans will
result in a synergy that enables the Bank to function at a
higher level of efficiency and profitability than if
cooperation and coordination between Divisions and product
areas do not occur."

3
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NOSTRO ACCOUNTING SYSTEM BENEFITS

Benefits detailed in the Requirements Document may be
summarized as follows:

• Provide a sUbsidiary ledger accounting system that will:

a) provide an individual ledger for each nostro account;

b) relieve the general ledger of the Bank of
substantial accounting detail.

• Increase the accuracy and efficiency of the nostro
reconcilement process, including more effective use of
S.W.I.F.T. reconcilement messages(Message Format No.950),
and thereby protect the Bank against costly errors and
potential fraudulent activity.

• Increase control over the credit risk, trading (exchange)
risk, political risk, and operations risk associated with
keeping the Bank's assets on deposit with other banks,
both domestic and foreign.

• Increase the Bank's ability to manage its liquidity
position to meet Czech National Bank requirements.

• Increase the Bank's ability to protect its liquidity
against the risks associated with keeping deposits in
domestic and foreign banks.

• Increase the Bank's ability to control its liquidity so
as to maximize income and still meet expected and
unexpected loan demand, and expected and unexpected
reductions in demand deposits.

• Facilitate profit/loss recognition and realization
associated with foreign currency nostro accounts due to
exchange fluctuations.

RECOMMENDATIONS

It is recommended that Senior Management designate an
appropriate team to address the tasks described. This team
should review and verify the preliminary work that has been
accomplished. This should include verifying the identity of
service units preparing nostro entries; the amount of activity
for 1993, and the validity of the projections. Work flows
must also be verified for accuracy.

Team members, with concurrence of Senior Management,
should designate final end dates. These dates should be
realistic and include time necessary for interaction with
other Divisions and Branches of the Bank where appropriate.

4
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PROJECT PLANNING AND RESPONSIBILITY SCHEDULE
NOSTRO ACCOUNTING SYSTEM
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- -- - -- - - - - - - -- - - - - - - -
CZECH SAVINGS BANK a.8.

PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

PROJECT: ACTION PLAN FOR A NOSTRO ACCOUNTING SYSTEM

Responsibility: M. Horyna

Task Description Primary Secondary Begin Date End Date Comments Priority*

Identify source R. Fejt F. Zamon, 10/93 11/93 See Appendix I, "Transactions
departments/divisions of all KPMG that Affect Nostro Accounts."
nostro entries.

Identify sources of all clearing R. Fejt F. Zamon, 12/93 12/93 See Appendix II, "Information
entries for crown items. KPMG Flows from CSB to CNB" and

" ... from CNB to CSB."

Show work flow for all crown R. F. Zamon, 12/93 01/94 See Appendix II
clearing accounts. specify time Fejt, Fricova,
limits associated with entries. KPMG

Fialova

Show work flow for documentary F.Zamon - 10/93 1/94 See Appendix II
credits. Specify time limits
associated with entries.

Identify number of entries, R. Fejt - 10/93 10/93 See Appendix I (needs "C"
daily, weekly, and monthly. revision)

Show work flow for clean F.Zamon - 10/93 1/94 See Appendix II
payments. Specify time limits
with associated entries.

Identify number of entries, R. Fejt - 10/93 10/93 See Appendix I (needs ftC"
daily, weekly, and monthly. revision)

Show work flow for international F.Zamon - 10/23 1/94 See Appendix II
collections. Specify time
limits with associated entries.

Identify number of entries, R. Fejt - 10/93 10/93 See Appendix I (needs tIC"
daily, weekly, and monthly. revision)

6

>J



- - -- - - - - - - - - - - - - - - - - -

~o

PROJECT: ACTION PLAN FOR A NOSTRO ACCOUNTING SYSTEM

Responsibility: M. Horyna

Task Description Primary Secondary Begin Date End Date Comments Priority·

Show work flow for international F.Zamon - 10/93 Area needs further "B"
loans, discounts, advances. investigation.
specify time limits with
associated entries.

Data needs further "B"
Identify number of entries, R. Fejt - 10/93 investigation.
daily, weekly, and monthly.

Show work flow for foreign F.Zamon - 10/93 01/94 See Appendix II
exchange trading. separate

spot Transactions
Forward Transactions.

specify time limits with
associated entries.

Identify number of entries, R. Fejt - 10/93 10/93 See Appendix I (needs "C"
daily, weekly, and monthly. revision)

Show work flow for eurocurrency F.Zamon - 10/93 01/94 See Appendix II
placements and deposits.
Specify time limits with
associated entries.

Identify number of entries, R. Fejt - 10\93 10/93 See Appendix I (needs "C"
daily, weekly, and monthly. revision)

/
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PROJECT: ACTION PLAN FOR A NOSTRO ACCOUNTING SYSTEM

Responsibility: M. Horyna

Task Description Primary Secondary Begin Date End Date Comments Priority·

Choosing primary and "A"
secondary Team Members will

Selection of Team Members: M. Horyna and other To be To be require discussion with
Primary and Secondary Senior Managers determined determined various Senior Managers and

an assessment of the
resources available for the
Project.

Identify current general ledger "IA"
accounting practices and
procedures.

Identify sources of entries and
specify time limits associated "2A"
with entries.

Analyze how general ledger
accounting will have to be
adjusted to accommodate "3A"
subsidiary ledger system of
nostro accounts.

Define specific nostro system
features, including input data "4A"
and reports.

Identify software vendors and
invite them to present their "B"
solutions.

Compare vendor system
capabilities to specific nostro "C"
system features, input data
required and reporting
requirements previously defined.

8
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PROJECT: ACTION PLAN FOR A NOSTRO ACCOUNTING SYSTEM

Responsibilit.y: M. Horyna

Task Descript.ion Primary Secondary Begin Dat.e End Dat.e Comment.s Priorit.y*

Determine the impact of the new
electronic mail system (FED "B"
MAIL) on nostro accounting.

9
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- - - - - - - - - - - - - - - - - - - - -
PRIORITY GUIDELINESS

'* NOTES TO PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

-.....,..,.

Priority codes are indicated in the " Priority" column of the Charts. Priority definitions are as follows:

PRIORITY Al This item must be given top priority because it must be done before some or all other actions can be takeni it
cannot be replaced by an alternative action. If there are more than one "A" priority items which must be done
by the same person, a time sequence for completion can be used. For example: lA, 2A, 3A, etc., indicates that
task lA must be done before task 2A, and 2A must be done before 3A, etc.

PRIORITY Bs This item can be done after or at the same time as items of priority "A"i are more important that priority "C"
items.

PRIORITY Cl This item is, at the time of rating, less critical than the other items.

It is important to review priorities regularly. They change fro. time to time during in any project because of the
interactive process of tasks and changing external circumstances.

It is important to note the items below when preparing or expanding these charts to suit each Project, or each Task under
a Project.

1. Tasks can become Projects with more defined Tasks under them.

2. Use initials for primary/secondary responsibility.

3. A person with primary responsibility on one task may be secondary on another.

4. Ending dates are estimates until actually complete.

s. Comments can be used for updates, to show actual completion date, etc.

10
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KPMG PEAT HARWICK
POLICY ECONOMICS GROUP

MEMO: Ms. Fialova

FROM: Frederick J. Zamon

DATE: December 14, 1993

SUBJECT: Crown Clearing Accounts

The purpose of our meeting is to gain a complete
understanding of the crown clearing process at the Czech
Savings Bank. The reason we want to understand this process
is to try and discover ways to simplify the process.

This simplification can happen in various ways, a few of
which are listed below. There may be other ways to simplify
the process as well, and we hope that our discussion will
provide som~ new ideas to the following:

1. Identify processes and procedures that duplicate each
other and find a way to eliminate them.

2. Identify processes and procedures that are no longer
useful and may be eliminated as well.

3. Discover ways to change the delivery system or processes
and procedures that will make the work flow more smoothly
and meet time limits more easily.

4. Discover ways to change, improve or add computer
capabilities that will increase efficiency.

In order to do these things, therefore, we will need:

1. A general description of what the clearing function is
and how it works.

For example:

• From which areas of the Bank do you receive data?

• In what form is this data received? For example, is
it only accounting reports or do you receive actual
checks, payment orders, or other demand instruments
like travellers checks.

• What is the latest time you can accept this data?

• What happens when exceptions occur, and how
frequently do these exceptions occur?

• How long does it take to process a specific
transaction?

• What reports do you prepare and how are they used or
to which area are they delivered?
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• How are accounts funded if the clearing ,is against
us?

• What other areas of the Bank do you depend on in
order to complete your tasks?

2. A detailed description of how the work flows from other
areas of the Bank to your area and how each item is
processed.

For example:

• If a computer list or manually prepared report comes
from a Branch, what is the data and how is the data
verified?

• What debits or credits are prepared from the data?

• What entries are made to any computer programs for
which you have responsibility?

• How is communication outside the Bank accomplished,
for example, with the Czech National Bank or other
clearing institutions?

• How is this communication verified and within what
time limits?

• What records of your activity are maintained in your
department? Are these records paper, microfilm,
computer tapes or computer disks?

• How are errors detected and what are procedures for
correcting errors? What management reports required
for errors? .

• What communications are you required to make with
customers or parties outside the Bank? Are these
communications routine activity or only done
infrequently and on an exceptional basis?

• What data do you generate and how is it reported and
delivered to other departments or to persons in your
department?

I hope these examples will provide you with a good idea
of the detail required. I look forward to our meeting.
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TRANSACTIONS THAT AFFECT NOSTRO ACCOUNTS

Clean Payment Operations

outgoing payments:

- requested by clients
- requested by the Bank
- requested by other correspondents
- requested by third parties(non-Bank clients)

Incoming payments:

- to benefit Bank clients
- to benefit the Bank
- to benefit of Bank clients for payment in cash
- to benefit of Bank clients for payment other than cash
- to benefit of third parties{non-Bank Clients)

Interbank transfers

Various retail services:

- purchase of travellers' cheques
- purchase of commercial cheques
- sale of VISA traveller's cheques
- sale of Bank cheques
- debit card transactions from various sources
- fees and commissions associated with all of the above

Documentary payment services:

- payment for incoming(import) collections
- payment for import letters of credit
- payment for outgoing(export) collections
- payment for export letters of credit
- fees and commissions associated with the above

Payments received and disbursements made under loans,
discounts, a forfeit transactions, bills purchased,
guarantees, lines of credit and other credit related
facilities, inclUding principal, interest, fees and
commissions

Trading activities:

- spot and forward foreign currency purchased and sold
- eurocurrencies placed and taken
- purchase and sale of cash
- swap operations
- arbitrage transactions
- spot transactions with same day settlement

value(purchases and sales)
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NUMBER OF TRANSACTIONS(TORNOVER) BY PRODUCT TYPE

PRODUCT TYPE 1992 1993 1994 1995
(6 mos. (estimated) (estimated)
annual ized)

Clean Payments 15,000 26,500 30,000 35,000
from nostro
accounts

Clean Payments to 23,000 30,000 35,000 40,000
nostro accounts

Documentary 850 800 900 1,000
Payments

Bought travellers
checks (89,000) (63,000) (69,000) (75,000)

-turnovers 283 426 513 600
Bought others
checks (3,500) (7,000) (9,500) (12,000)

-turnovers 279 407 440 490
Bought EC checks 100 400 600 800

PaYment for VISA - (2,500) (6,000) (10,000)
checks sold to
customers

Purchases, sales 800 1,900 2,700 3,500
and conversions
of FX

Swap, forward 20 200 350 500

Euros taken, + 350 550 675 800
interest

Euros placed, + 15 75 137 200
interest

FX payouts 2,000 600 600 600

Interest, fees 500 800 900 1,000
for account
managing

Source: various departments statistical data as of June
30, 1993. Projections for 1994 and 1995 are estimated.
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'Correspondent Bank request by Tested Telex,
S.W.I.F.T., or Mail Payment Order to Pay Client

Branch or Head Office Department favor
Payee

through Internal Bank

Client Current (Ioro) Account

CSB Nostro Accounts
(Accounting Department)

Step 3

I
Credit

Clean Payments Department ----r
L- ---' I

Step 2
Debit..

Step 4
Credit

INCOMING CLEAN PAYMENTS
AND

NOSTRO/LORO ENTRIES

I-~
Step 1

Verification of Funds '(Nostro
Accounts Departmentl

(reconcilement areal
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CLIENT'S WRITTEN REQUEST FOR BANK
TO MAKE PAYMENT

BRANCH OR HEAD OFFICE RELATIONSHIP AREA
APPROVE AND HOLD FUNDS

OUTGOING CLEAN PAYMENTS
AND

NOSTRO/LORO ENTRIES

I
(original request forwarded)..

~
I

CSB Nostro Accounts
(Accounting Department)

Nostro Accounts Department
(reconcilement area)

l
lL.._C_L_E_A_N_P_A_Y_M_E_.N_T_S_DE_P_A_R_T_M_E_N_T_-.lIi

Step 3 't
(written notification of credits

S ep 1 to Nostro Accounts through
Debit Pardubice Program)

t

Step 2
..... Credits to Nostro Accounts posted to General Ledger

'-------II.
~ through special Pardubice program

Branch or Head Office Department
for account of client

~hrough special program from
Pardubice Vendor
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\

Payee/Obligor

I ..

~ Parent

Step 2 Step 3

+ I

(Payment Authorization)
Step 4

CSB Nostro Accounts
(Accounting Department)

Client Collection Letter
with Collection Items

(collection items)

I
Step 1

ICorrespondent (collecting) Bank

IMPORT DOCUMENTARY/CLEAN COLLECTION

----IL...-D_o_cu_m_e_nt_a_rv_o_r_C_le_a_n_C_o_lIe_c_t_io_n_s--;-D_e_p_a_rt_m_en_t_s__--'I
I Step 5
~ Debit
~ collection amount

and fees

Step 6
Credit

collection amount

IClient Current (lora) Account
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.....1-----.1
Step 6

Notification
of Payment

__I

ro Accounts
g Department)

I
Step 5

Credit
tion amount
nd fees

(Payment Authorization)
Step 3

Presentation to
Payee/Obligor

EXPORT DOCUMENTARY/CLEAN COLLECTION

Correspondent Bank Collection Letter with
Collection Items...

(acknowledgement of receipt)

~
,. Step 1

I I
I

Documentary or Clean Collections Departments II
4 I .4..
it

~mount collec
es a

(collection items)

I
Step 2

Current (Ioro)
CSB Nost

ccount
(Accountin

Client
A

Step
Deb

collection a
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CLIENT APPLICATION

BRANCH OR HEAD OFFICE CREDIT APPROVAL

Czech Savings Bank Nostro
Accounts (Accounting Department)

Doc. Credit Ops.:
Negotiation/Payment

Credit
Amount of Draw *

Commissions/Fees

Documentary Credit Operations:
Issuance

(Normal time for beneficiary shipment)

Commissions/Fees
Debit

IMPORT LEITER OF CREDIT: ISSUANCE/NEGOTIATION
AND

NOSTRO/LORO ENTRIES

(CoIIal.ral)
Debit

i
Commissions/Fees
Amount of Draw

I Debit
-----::..-'-----1

Client's Current (Ioro) Account

*Credit entries evidence payment
to beneficiary through correspondent bank
and payment of correspondent fees/commissions

I
I
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..
Debit"

Commissions/Fees

eneficiary ships and
resents documents under credit..
oc. Credit Operations

Negotiation and Payment

I
Amount of Draw ....

Commissions/Fees

t ."

Czech Savings Bank Nostro Accounts
(Accounting Department)

o

B
p

Credit Officer Approval for Confirmations

Advise/Confirm
. to Beneficiary

Documentary Credit Operations

~I

EXPORT LETIER OF CREDIT: ADVISING/CONFIRMING
AND

NOSTRO/LORO ENTRIES

Credit Amount of Draw
less

Commissions/Fees

RECEIPT OF LETTER OF CREDIT FROM CORRESPONDENT BANK

~viseov

.. Special terms of credit may require beneficiary to pay these charges.

.... Normally debit entries to evidence reimburse(l1ent
to CSB by correspondent bank

!Beneficiary' s Current (Ioro) Account
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++ The simplicity of the entry flows here only apply to Head OfficelH. 0.)
If branches are involved, the intermediary of the Pardubice Program as shown
in "Outgoing Clean Payments", or other clearing mechanism is required.

FOREIGN EXCHANGE SPOT TRANSACTIONS
AND

NOSTRO/lORO ENTRIES

Loro Account·· (Various H. O. Depts.)
or

CSB Nostro Account·· (Accounting
Depatement) of Counter-Party to Deal

CZECH SAVINGS BANK DIVISION OF
ASSETS/LIABILITIES

DEALING ROOM

I

day of deal

."

processing day·

Credit, if sale
Debit, if purchase

Dealing blip

t
Back Office Operations

Credit, if purchase
Debit, if sale

Client Current (Ioro) Account··
or

Nostro Account of Bank Client

• Usually 2, but up to 5,
days from date of deal
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Back Office Operations *

* *Beyond five days, but rarely more than one year from date of deal.

day of deal
DealJg Slip

Credit, if sale
Debit, if purchase

processing day

Loro Account* * * (Various H. O. Depts.)
or

CSB Nostro Account* * (Accounting
Depatement) of Counter-Party to Deal

Credit, if purchase
Debit, if sale

FOREIGN EXCHANGE FORWARD TRANSACTIONS
AND

NOSTRO/LORO ENTRIES

CZECH SAVINGS BANK DIVISION OF
ASSETS/LIABILITIES

DEALING ROOM

Client Current (lora) Account* * *
or

Nostro Account of Bank Client

I
,-------_-.'-------------,

* * * The simplicity of the entry flows here only apply to Head Office(H. 0.)
If branches are involved, the intermediary of the Pardubice Program as shown
in .. Outgoing Clean Payments", or other clearing mechanism is required.

* For forward foreign exchange deals, substantial back office accounting and
controls are required. These include maturity records, reports, and valuation
accounting to properly record foreign exchange profit/loss and gap risks.
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Back Office Operations

\

CZECH SAVINGS BANK DIVISION OF ASSETS/LIABILITIES
DEALING ROOM

day of deal

Credit, if sale

processing day

Debit, if purchase

Loro Account* *
(Various H. O. Depts.)

or
CSB Nostro Account* *
(Accounting Depatement)
of Counter-Party to Deal

EUROCURRENCY "TOMORROW NEXT" TRANSACTIONS
AND

NOSTRO/LORO ENTRIES

Credit, if purchase
Debit, if sale

~,

Client Current (Ioro) Account* *
or

Nostro Account of Bank Client

* * The simplicity of the entry flows here only apply to Head OfficelH. 0.)
If branches are involved, the intermediary of the Pardubice Program as shown
in "Outgoing Clean Payments", or other clearing mechanism is required.
Timing and settlement for principal/interest with clients is then critical.

* 2 days from date of deal.
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Information processed by Liquidity Management Section

,
14.00 time of obtaining infomation by telephone from CNS
11.00 - stop time for accepting todays transactions
during this time it is possible through information from Liquidity Management Section
to influent todays transactions

ALM Dpt.
(ing. Voi'fsek)

Brno Processing
Center

Trade Financial
Settlement Section

(Mr. M. Nemec)

Financial Settlement
Section

(ing. Novotna)

immediatelly instruction
14.00 - 11.00 )*

.,,.
Money Market

Section
(ing. D. Nemec)

I

"

Money Market and F
Trade Dpt.

(RNDr. Strauch)

short term forecastL....-- +- --,-
I every Friday

long-term forecast
..,,. a month ahead

Il ~

.......

Liquidity Management
Section

(ing. Fialova) ~llIII.......__----I

....

Money Market and
FX Trade Dpt.

(RNDr. Strauch)

."

Investment Banking
Division

(ing.Nemes, ing.Poduska)

."
Section of Accounting

reports
(Ms. Paterova)

Brno Processing
Center

Czech National Bank -T~-r.---"""
tel. mlo -JIll""'"

)*
Notes:

I
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regul.
paym. '------, ---,_--'

a week ahead

12.00

11.00

Iprocessing day

~9.00
~---------_.

r-----------.

..
i5'
c:
is.:
;:::;:
'<
!:
~
&5
CD
3
CDa
ena
o'
:::l

Brno processing
center

current
accounts

Section of
Accounting

Reports
(Ms.

Paterova)

Information flows from CSB to CNB

Investment Banking
Division

(ing. Neme!, ing. Podu!ka)

I

Financial Settlement - Trade Financial --
Section Settiement Section

(ing. Novotna) (Mr, M. Nemec)
I Idocume~

Idocuments ~
II""'"

Money Market and F
Trade Dpt.

(Ing. D. Nemec)

verbal information .....
database about banks pos tions ~

~ ~----------- a- ------------------- a- ------------------------------
eL eL

disk with data
about transactions

Czech National Bank

:r :r
-----+0' 0' ------....,.----~ •3 3 S'

g. -------------------- g. ---------------- ------------ [
:::l :::l $:I)

£-':ac:
lC
':

~
------ :::l

i
~
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Information flows from CNS to CSS

Czech National Sank

s'o
3----------l-----a--+----------I
0' l~l~J~~~~i~J!:'~o!~<!~~r:!.....
~ about clear. ace. positilfrl;j"
a
cco

---------1-----;j"------------1
~
::::l
CD

~o
~

."

Sma Processing
Center

other clearing banks

passed transaction .....
reports .....

reports about errors I

Section of Accounting
Reports

(Ms. Paterova)

error fixing
~,

1. day

14.00

2. day

3.day

4. day
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SECTION III
ACTION PLAN FOR A LORO ACCOUNTING SYSTEMl

OBJECTIVE

The objective of this action plan is to establish a loro
accounting system that provides a centralized back-office
operations facility for all demand deposits(loro accounts)
currently operating in various separate Head Office locations.
By achieving this specific objective, CSB intends to benefit
in the manner noted below.

In concert with the Requirements Document and sUbsequent
recommendations approved by the Bank's Board of Directors,
this action plan is designed to provide a method whereby the
project team can establish priorities; whereby the project
team can determine which immediate actions can be taken to
improve Head Office systems and procedures for loro
accounting, and which actions should be part of a longer term,
Bank-wide, solution. Longer term solutions will necessarily
include integration with the Octagon sUbsystem of the TIS
Project and LFMS.

The flow charts presented in Appendix II are intended to
focus only on the point where loro entries·are created and not
on other systems and procedures associated with product
delivery or clearing processes. As a result, the Project Team
may have to enhance the detail of these flow charts. As
presented, the usefulness of these flow charts will primarily
be in determining daily delivery times for entries to the
recommended centralized loro accounting area. These time
parameters must be established with the following factors in
mind:

• coordination with LFMS general ledger requirements

• the advising of realistic payment delivery times to
customers

• coordination of entries for liquidity management
requirements

1 Where applicable, the following text duplicates that of
section II, an "ACTION PLAN FOR A NOSTRO ACCOUNTING SYSTEM .
This repetition allows different Bank Divisions responsible for
loro accounts to read section III without reading the Section II.

11



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

BACKGROUND

Action plans are intended to answer the following
questions: What? Who? When? How?

• What task must be accomplished?

• Who is responsible for each task and overall completion
of the plan?

• When will each task and the overall plan be completed?

• How will each task be accomplished and then integrated so
that the objective of the plan will be completed?

Answers to each of the first three questions should be short,
specific, and based upon discussion of the facts and
reasonable assumptions. Answer to the last question: "How
will each task be accomplished and then integrated so that the
objective of. the plan will be completed," will necessarily be
open to alternative courses of action. The final answer to
this question will also be sUbject to review and revision
during the process of achieving each task, in the process of
comparing each task's relationship to the other tasks, and in
achieving the overall objective.

METHODOLOGY

The methodology of this report is to present the format
for an action plan to be followed in defining and implementing
a loro accounting system. It is intended to be a starting
point of a process, not the end of a process.

The action plan is presented in the form of "project
Planning and Responsibility schedules."("Responsibility
Schedules"). In this format, each question noted above:
what?, who?, when?, and how?, is presented in a manner
specific to defining and implementing a loro system. The
Project Team to be chosen by Senior Management of the Bank
will have to answer these questions and others that they may
determine to be necessary to achieve their objective in an
acceptable time frame. KPMG consultants are available to
assist in this process, sUbject to contract limitations.

During preparation of the Requirements Document, data was
gathered concerning, a) the identity of Bank units in Head
Office that maintain loro back-office operations, and b)
preliminary figures on the volume of certain international
Bank services by product name for 1993, that generate loro
entries. International product activity projections for 1995
have also been made. This information is attached as Appendix
I. In addition, certain transaction flows were also revealed
in the interview process. These flows can be useful in
identifying loro accounting entries from various areas of Head
Office, and are important to the design of the loro accounting
system. Accordingly, these flows are included in Appendix II.

12
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other flows, such as those associated with the Capital Market
Department, the Payment Relations and Accounting(Settlement)
Department, and other areas mentioned in Appendix I, may
require documentation. In addition, service products
delivered to customers from these departments may also have
unique work flows that need documentation.

CZECH SAVINGS BANK REQUIREMENTS

In order for the action plans detailed in this section to
be successful, a broad spectrum of Management of the Czech
Savings Bank("CSB" or "Bank") must be committed to these plans
and provide financial and personnel resources required for
implementation. Management commitment must be based on the
belief that the "the whole is greater than the sum of the
parts". stated another way: "The cooperation among Divisions
and product areas required in implementing these plans will
result in a synergy that enables the Bank to function at a
higher level of efficiency and profitability than if
cooperation and coordination between Division do not occur."

LORO ACCOUNTING SYSTEM BENEFITS

Benefits detailed in the Requirements Document may be
summarized as follows:

• Reduce operating expenses by eliminating duplicate back
office support areas for loro accounts, and increase the
efficiency of demand deposit services.

• Decrease delays in paying and receiving services without
reducing the aggregate level of core deposits.

• Differentiate marketing and relationship management
activities from back-office operations to achieve the
objectives of long-term relationship management while
maintaining control.

• standardize and simplify customer demand deposit services
and products associated with those services.

• Increase product development opportunities in the area of
demand deposits for the larger, newly privatized
corporations and thereby increase the Bank's ability to
deliver competitive deposit services and maintain its
liquidity level from the least cost source of funds,
demand deposits.

13
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RECOMMENDATIONS

It is recommended that Senior Management designate an
appropriate team to address the tasks described. This team
should coordinate with the Nostro Accounting System team in
the review of the preliminary work that has been accomplished.
This should include verifying the identity of service units
preparing loro entries. Existing work flow sheets must also
be verified for accuracy and others may need to be determined.
Additional data as considered necessary can then be added as
the Team requires.

Team members, with concurrence of Senior Management,
should designate final end dates. These dates should be
realistic and include time necessary for interaction with
other Divisions and Branches of the Bank where appropriate.

14
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PROJECT PLANNING AND RESPONSIBILITY SCHEDULE
LORO ACCOUNTING SYSTEM
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CZECH SAVINGS BANK a.s.
PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

PROJECT: ACTION PLAN FOR A LORO ACCOUNTING SYSTEM AT HEAD OFFICE OF THE CZECH SAVINGS BANK a.s.

Responsibili~y: J. Svoboda

Task Descrip~ion Primary secondary Begin Da~e End Da~e Comment.s Priori~y*

Choosing primary and "lA"
secondary Team Members

Selection of Team Members: Mr. Svoboda and other To be To be will require discussion
primary and Secondary Senior Managers determined determined with various Senior

Managers and an assessment
of the resources available
for the Project.

Identify departments or 10/93 11/93 See Appendix I
divisions in which loro
accounts are currently
maintained.

Identify any special "2A"
conditions required by each
department that might
prevent or seriously reduce
any advantage gained by
centralizing account
operations. Examine
marketing and account
relationship issues as well
as operations issues.

Identify major "3A"
communications
problems (infrastructure)
that might impede
centralizing account
operations.

16
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PROJECT: ACTION PLAN FOR A LORO ACCOUNTING SYSTEM AT HEAD OFFICE OF THE CZECH SAVINGS BANK a.8.

Responsibility: J. Svoboda

Task Description primary Secondary Begin Date End Date comments Priority·

Identify features of demand "B"
deposit system necessary to
service account
relationships.

Determine implementation "2B"
status of the Octagon
component of TIS and how it
might impact current loro
account centralization
effort.

Determine the impact of the "e"
new electronic mail (FED
MAIL) system on loro
accounting.

17
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* NOTES TO PROJECT PLANNING AND RESPONSIBILITY SCHEDULE

PRIORITY GUIDELINES:

Priority codes are indicated in the "Priority" column of the Charts. Priority definitions are as follows:

PRIORITY A: This item must be given top priority because it must be done before some or all other actions can be taken; it
cannot be replaced by an alternative action. If there are more than one "A" priority items which must be done
by the same person, a time sequence for completion can be used. For example: lA, 2A, 3A, etc., indicates that
task lA must be done before task 2A, and 2A must be done before 3A, etc.

PRIORITY B: This item can be done after or at the same time as items of priority "A"; are more important that priority "C"
items.

PRIORITY C: This item is, at the time of rating, less critical than the other items.

It is important to review priorities regularly. They change from time to time during in any project because of the
interactive process of tasks and changing external circumstances.

It is important to note the items below when preparing or expanding these charts to suit each Project, or each Task under
a Project.

1. Tasks can become Projects with more defined Tasks under them.

2. Use initials for primary/secondary responsibility.

3. A person with primary responsibility on one task may be secondary on another.

4. Ending dates are estimates until actually complete.

5. Comments can be used for updates, to show actual completion date, etc.

18
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HEAD OFFICE DEPARTMENTS MANAGING LORO ACCOUNTS
BY RESPONSIBILITY UNIT NUMBER -- DECEMBER 1993

unit Number Name of Department and Type of Account

120 Accounting Department
Czech crown bank accounts

210 Assets and Liabilities Management Department
Bank and client accounts in foreign currency

320 Municipal services Development Department
subsidy accounts for towns and cities (from MF
of CR)

420 credit Business Department
In organizational stage. Headquarters client
credit and current accounts are managed by ZZP.

620 capital Market Department
Deposit and equity accounts for clients ~o are
provided with securities administration and
trades with them.

1010 Payment Relations and Accounting(Settlement)
Department
Accounts of selected organizations, e.g.,
National Property Fund.
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Client Current (loro) Account.'

CSB Nostro Accounts
(Accounting Department)

Step 3

I
Credit

Clean Payments Department ---r
l---__-:---___ I

Step 2
Debit

+

Step 4
Credit

INCOMING CLEAN PAYMENTS
AND

NOSTRO/LORO ENTRIES

Branch or Head Office Department favor
Payee

through Internal Bank

'Correspondent Bank request by Tested Telex,
S.W.I.F.T., or Mail Payment Order to Pay Client

r--I-~

Step 1

+
Verification of Funds '(Nostro

Accounts Department)
(reconcilement area)

,
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



CLIENT'S WRITTEN REQUEST FOR BANK
TO MAKE PAYMENT

BRANCH OR HEAD OFFICE RELATIONSHIP AREA
APPROVE AND HOLD FUNDS

OUTGOING CLEAN PAYMENTS
AND

NOSTRO/LORO ENTRIES

Step 2
Credits to Nostro Accounts posted to General Ledger

through special Pardubice program -+
CSB Nostro Accounts
(Accounting Department)

Nostro Accounts Department
(reconcilement area)

t

I
(original request forwarded)

•
CLEAN PAYMENTS DEPARTMENT Ii

Step 3 ...
(written notification of credits
to Nostro Accounts through
Pardubice Program)

~I
Step 1
Debit

t
Branch or Head Office Department

for account of client
hrough special program from

Pardubice Vendor

f
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Payee/Obligor

CSB Nostro Accounts
(Accounting Department)

(Payment Authorization)
Step 4

I •F Parent

Step 2 Step 3

• I

(collection items)

I
Step 1

Client Collection Letter
with Collection Items

ICorrespondent (collecting) Bank

IMPORT DOCUMENTARY/CLEAN COLLECTION

----I'--D_o_cu_m_e_nt_a_ry_O_r_C_le_a_n_C_ol_le_c_ti_o_n_S.,....D_e_p_a_rt_m_e_n_ts__----'I
I Step 5
~ Debit
~ collection amount

and fees

Step 6
Credit

collection amount

IClient Current (Ioro) Account

f
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I
EXPORT DOCUMENTARY/CLEAN COLLECTION

csa Nostro Accounts
(Accounting Department)

(Payment Authorization)
Step 3

~
(acknowledgement of receipt)

Step 1
I

Correspondent Bank Collection Letter with ~
Collection Items --St-e'pl 6

Notification
of Payment

I

\

Presentation to
Payee/Obligor

(collection items)

I
Step 2

:L-_D_o_c_u_m_e_n_ta_rv_o_r_c_le_a_n_c_o_I_le_c_ti..,..on_s_D_ep_a_rt_m_en_t_s_--,Ii

I ~~ Step 5

1;=::1:=L_ Credit
~ collection amount

and fees

+
Client Current (Ioro)

Account

andfl
---------,

Step 4
Debit

collection amount

I
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"Credit entries evidence payment
to beneficiary through correspondent bank
and payment of correspondent fees/commissions

CLIENT APPLICATION

Doc. Credit Ops.:
Negotiation/Payment

Credit
Amount of Draw"

Commissions/Fees

Documentary Credit Operations:
Issuance

(Normal time for beneficiary shipment)

Czech Savings Bank Nostro
Accounts (Accounting Department)

Commissions/Fees
Debit

IMPORT LETTER OF CREDIT: ISSUANCE/NEGOTIATION
AND

NOSTRO/LORO ENTRIES

BRANCH OR HEAD OFFICE CREDIT APPROVAL

i
Commissions/Fees
Amount of Draw

I'---__D_eb_it _

Client's Current (loro) Account

l
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RECEIPT OF LETTER OF CREDIT FROM CORRESPONDENT BANK

...
Debit'"

Commissions/Fees

eneficiary ships and
resents documents under credit

•oc. Credit Operations
Negotiation and Payment

I
Amount of Draw'" '"

Commissions/Fees

T .,,.
Czech Savings Bank Nostro Accounts

(Accounting Department)

D

B
p

Documentary Credit Operations

EXPORT LETTER OF CREDIT: ADVISING/CONFIRMING
AND

NOSTRO/LORO ENTRIES

Advise/Confirm
to Beneficiary

Credit Amount of Draw
less

Commissions/Fees

~ise0V I Credit Officer Approval for Confirmations

~+,..-----------,

...... Normally debit entries to evidence reimbursement
to CSB by correspondent bank

... Special terms of credit may require beneficiary to pay these charges.

IBenefiCiary'S Current (loro) Account

f
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



++ The simplicity of the entry flows here only apply to Head Office(H. O.l
If branches are involved, the intermediary of the Pardubice Program as shown
in n Outgoing Clean Payments", or other clearing mechanism is required.

FOREIGN EXCHANGE SPOT TRANSACTIONS
AND

NOSTRO/LORO ENTRIES

Lora Account" (Various H. O. Depts.)
or

CSB Nostro Account+ + (Accounting
Depatement) of Counter-Party to Deal

CZECH SAVINGS BANK DIVISION OF
ASSETS/LIABILITIES

DEALING ROOM

day of deal

."

processing day"

Credit, if sale
Debit, if purchase

Dealing ~liP
t

Back Office Operations

Credit, if purchase
Debit, if sale

Client Current (Ioro) Account" +
or

Nostro Account of Bank Client

.. Usually 2, but up to 5,
days from date of deal
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Depatement) of Counter-Party to Deal

Debit, if sale I Credit, if sale
Credit, if purchase Debit, if purchase

~
,

~,
Client Current (lora) Account* * * I

or Loro Account* * * (Various H. O. Depts.)
I

Nostro Account of Bank Client or I

I
CSB Nostro Account* * (Accounting

f
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

FOREIGN EXCHANGE FORWARD TRANSACTIONS
AND

NOSTRO/LORO ENTRIES

CZECH SAVINGS BANK DIVISION OF
ASSETS/LIABILITIES

DEALING ROOM

I..
Back Office Operations *

* For forward foreign exchange deals, substantial back office accounting and
controls are required. These include maturity records, reports, and valuation
accounting to properly record foreign exchange profit/loss and gap risks.

* * Beyond five days, but rarely more than one year from date of deal.

* ...... The simplicity of the entry flows here only apply to Head Office(H. 0.)
If branches are involved, the intermediary of the Pardubice Program as shown
in "Outgoing Clean Payments", or other clearing mechanism is required.

day of deal

processing day



Back Office Operations

CZECH SAVINGS BANK DIVISION OF ASSETS/LIABILITIES
DEALING ROOM

EUROCURRENCY "TOMORROW NEXT" TRANSACTIONS
AND

NOSTRO/LORO ENTRIES

I

I

day of deal

Debit, if purchase
Credit, if sale

processing day

"Loro Account* *
(Various H. O. Depts.)

or
CSB Nostro Account* *
(Accounting Depatement)
of Counter-Party to Deal

Debit, if sale

."

Credit, if purchase

Client Current (lora) Account* *
or

Nostro Account of Bank Client

* 2 days from date of deal.

* * The simplicity of the entry flows here only apply to Head Office(H. 0.)
If branches are involved, the intermediary of the Pardubice Program as shown
in "Outgoing Clean Payments", or other clearing mechanism is required.
Timing and settlement for principal/interest with clients is then critical.
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\

Information processed by liquidity Management Section
,

)*
Notes: 14.00 time of obtaining infomation by telephone from CNB

11.00 - stop time for accepting todays transactions
during this time it is possible through information from liquidity Management Section
to influent todays transactions

<1..(1'1

7'--

ALM Dpt.
(ing. Voffsek)

Bmo Processing
Center

Trade Financial
Settlement Section

(Mr. M. Nemec)

Financial Settlement
Section

(ing. Novotna.)

immediatelly instruction
14.00 - 11.00 )*I

Money Market and F
Trade Dpt.

(RNDr. Strauch)

short term forecast
L.-------t---------r

\ every Friday
long-term forecast

" a month ahead
~ ~

.......

Liquidity Management
Section

(ing. Fialova.) .......14I__---l

.. .. "
Money Market

Section
(ing. D. Nemec)

.....

Money Market and
FX Trade Dpt.

(RNDr. Strauch)

Investment Banking
Division

(ing.Nemes, ing.Poduska)

Section of Accounting
reports

(Ms. Paterova.)

Bmo Processing
Center

Czech National Bank -p-r.--_ ........
tel. InID -JIll""'"
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regul.
paym. L----,- ----,----.J

a week ahead

12.00

11.00

Iprocessing day

+9.00

Brno processing
center

-::ra
c::

(Q
::r

~
------ ~

~
~

current
accounts

Section of
Accounting

Reports
(Ms.

Paterova)

Information flows from CSB to CNB

Investment Banking
Division

(ing. Neme~, ing. Podu~ka)

I

disk with data
about transactions

"

Czech National Bank

database about banks pos ions

Financial Settlement - Trade Financial --
Section Settlement Section

(ing. Novotmi) (Mr. M. Nemec)
I Idocumellts
Idocuments ~

....
L-__-,.--.l

verbal information

Money Market and F
Trade Opt.

(Ing. D. Nemec)

~ ~----------- a- ------------------- a- .----------------------------- ---
~ ~S' _.

____'"""0' §. -------+-----~ .
3 3~ S'
~ 0'- a----------- §f -------------------- o' ---------------- ------------ 3

~ £

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Information flows from CNS to CSS

Czech National Bank

I

~ !
3 !-----------t-----e.--!--,------:--------1
0' L~l~J~~~'2~_i~~~~~t.!~'2.
~ about clear, acc. positi~
~a
c::

<C
---------1-----~-----------1

~
:::l

~o
~

."

Smo Processing
Center

other clearing banks

passed transaction ......
reports ~

reports about errors I

Section of Accounting
Reports

(Ms. Paterova)

error fixing
."

1.day

14.00

2. day

3.day

4. day
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Washington, D.C.
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CAST I

UVODNI pozNAMKA

Na zaklade pofadavkO vedenf Geske sporitelny, a.s. byl "DOKUMENT
TYKAJfcf SE OBCHODNfcH A SYSTEMOvYCH POZADAVKO PRO
SYSTEM LORO I NOSTRO UGETNICrvf v GESKE SPORITELN~," (dale
"Dokument pofadavkO")1 predlofen ve dvou oddelenych castech - jedna pro
lora ucetnictvf a druha pro nostro ucetnictvL Tento material - "PROVADECI
pLAN PRO ZAVEDENI A AUTOMATIZOVANI SYSTEMU NOSTRO / LORO
OCETNICrvl" je z dOvodu zachovanf kontinuity vypracovan ve stejne forme.

METODIKA

Udaje pouffvane pri vytvarenf provadecfch pianO v tomto dokumentu byly
zfskany na zaklade osobnich rozhovorO s rediteli usekO, poradci a podpOrnym
personalem Geske sporitelny (6s). v mnoha prfpadech byly temto osobam
(respondentOm) pfed samotnym jednanfm predlofeny podrobne dotaznfky
(viz pfflohy tohoto materialu a pfllohy "Dokumentu pofadavkO"). Pracovnici
KPMG ovefili informace zfskane v techto rozhovorech pffmym sledovanfm a
dalsimi diskusemi s klfcovymi osobami.

V rOznych obdobfch byli pro tento ukol pfideleni dva partnefi ze strany es.
Bez jejich pomoci by tato prace postradala nektere dOlefite detailnf informace.
KPMG by jim rado vyslovilo podekovanL

ORGANIZACNI STRUKTURA

V ffjnu roku 1993 byte provedeno v es mnoho zmen v organizacni struktufe.
Mezi jinymi vznikla Divize frzenf aktiv a pasiv. Krome jinych cinnostf zastava
tate divize v es funkci treasury. V teto divizi jsou dva useky : Osek fizenf aktiv
a pasiv a Usek penefnfch trhO a devizovych obchodO. V useku ffzenf aktiv a
pasiv se v soucasnosti spravuji devizove nostro ucty a nekolik lora uctO. Dalsf
loro ucty jsou spravovany na pobockach a v rOznych jinych divizfch Centraly.2

DOKUMENT TYKAJfcf SE OBCHODNfcH A SYSTEMOvYCH P02ADAVKO PRO
SYSTEM LORO I NOSTRO UGETNICTVf V GESKE SPORITELN~ - pfipraveno
KPMG Peat Marwick Washington D.C. pro Geskou sporitelnu v ramci smlouvy s U. S.
Agency for International Development United States Department of State Washington,
D.C., 23.listopadu 1993.

2 Ibis.

1
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CAST II

PRovAoECr PLAN PRO SYSTEM NOSTRO UCETNICTVI

CiL

Cilem tohoto provadeciho planu je postavit takovy system nostro Oeetnictvi,
ktery. by zajistil vyvtvoleni samostatne pomocne Oeetni knihy pro kazdy nostro
Oeet es. K dosazeni tohoto cile zamy~1i es vyuzit zpOsoby popsane nize.

V souladu s "Dokumentem pozadavkO" je tento provadeci plan navrhovan tak,
aby zprostfedkoval zlep~enr pro system nostro ueetnictvL Pfedpokladame, ze
se bude jednat 0 system "zalozeny na transakcrch", ktery. bude oddeleny od
koneenych zdrojO nostro vstupO, jak bylo popsano v "Dokumentu pozadavkO"
a nazorne ukaz{mo v pfiloze I. Toto nutne opou~tr dlouhodoba fe~enr

zahrnujrci podstatne vet~r veleneni provoznrch systemO CS do pozdej~iho
vYvoje. Proto se grafy pfedkladane v pflloze II zamefuji pouze na okamzik,
kdy jsou nostro vstupy jiz vytvofeny a ne na systemy a postupy spojene s
dodavkou produktu nebo s clearingovym procesem. Uziteenost techto grafO je
pfedev~im v ureeni dennich easovych IimitO pro vstupy do doporucovane
centralizovane oblasti nostro OeetnictvL Tyto easove parametry musr bYt
stanoveny s ohledem na nasledujrcr faktory :

• koordinace s pozadavky hlavnr ueetnr knihy (LFMS)

• sdelenr realnych easO dodavek plateb zakaznikOm

• koordinace vstupO z hlediska pozadavkO f1zenr likvidity

Soueasne musi tento provadeci plan doporucovany pro osobni nebo mini
poertaee take vytvofit koncepeni zaklady pro integraci systemO z hlediska
dlouhodobeho fe~enr nostro ueetnictvL

OUVOOY

Provadecr plan by mel odpovedet na nasledujicr otazky : Jaky? Kdo? Kde?
Jak?

• Jaky Okol musr bYt proveden ?

• Kdo je odpovedny za jednotlive ukoly a celkove dokoneenr phinu ?

• Kdy budou provedeny jednotlive ukoly a kdy bude celkovy plan dokoneen?

• Jak budou jednotlive Okoly provedeny a po te propojeny za ueelem
dokoneenr celkoveho erie?

Odpovedi na prvnr Ui otazky by mely bYt kratke, specificke a zalozene na
jednanrch 0 skuteenostech a rozumnych pfedpokladech. Odpoved' na

2
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poslednf otazku : Jak budou jednotlive ukoly provedeny a po te propojeny za
ucelem dokoncenf eelkoveho projektu? bude nutne otevlemi pro alternativni
pfipady cinnostr. Konecna odpoved' na tuto otazku bude take pfedmetem
posuzovanf a zmen behem proeesu praee na tomto ukolu, budovanf vztahu
jednotlivyeh ukolu k ostatnfm ukolum a behem proeesu tvorby eelkove naplne
projektu.

METODIKA

Metodikou teto zpravy je pfedlo~it format provadeefho planu, ktery by mel bYt
dod~ovan pfi definovanf a zavedenf systemu nostro ucetnietvr. Pledpoklada
se, ~e vytvofenfm teehto podkladu zapocne eely proees, a ne ~e Urn bude
prace na vytvafenf systemu ukoncena.

Provadeef plan je pfedkladan ve forme "Planovanf projektu a harmonogramu
odpovednostL" ("Plan odpovednosU"). V tomto dokumentu jsou pfedkladany
vyse uvedene otazky (Jaky ? Kdo ? Kde ? a Jak ?) zpusobem specifickym pro
definovanf a zavedenf systemu nostro ucetnictvL Vedenf banky urcf projekcnf
tYm, ktery bude odpovfdat na tyto otazky a pfipadne dalsf, ktere vzniknou v
prubehu a budou pov~ovany za dule~ite pro dos~enf stanovenych ellu
v pfijatelnem casovem ramei. Poradei KPMG v ramei mo~nosU vyplYvajiefeh
z kontraktu, jsou k dispoziei pro pomoc pri tomto procesu.

V prubehu pffpravy "Dokumentu po~adavku" byly zfskavany udaje tykajfcf se

a) identifikace tech casU CS, ktere vytvafejf nostro vstupy

b) pfedbe~ne hodnoty objemu bankovnfch slu~eb podle jmena
produktu v roce 1993.

Byla vytvofena prognoza vYvoje jednotlivych cinnosU produktu pro rok 1994 /
1995. Tyto informaee jsou uvedene v priloze I. Dale byly z rozhovoru zjisteny
pffslusne toky operacr. Tyto toky jsou dule~ite pro navrh jakehokoli nostro
systemu, a proto jsou obs~eny v pffloze II. Tyto grafy by mely bYt
konzultovany v prubehu studia a dalsfho vYvoje harmonogramu
odpovednostf.

POZADAVKY CESKE SPORITELNY

Aby mohl bYt provadeef plan, detailne popisovany v teto kapitole, uspesny,
musf bYt do techto planu vcleneno siroke spektrum Iidf z vedenf CS, aby tak
poskytovalo financnf a personalnf zdroje potfebne pro zavadenf. Prispevek
vedenf musf bYt zalo~en na vue v to, ~e "celek znamena vfc ne~ soucet
izolovanych prvku" . Receno jinym zpusobem "Spoluprace mezi divizemi a
oblastmi jednotlivych produktu, ktere po~adujf zavadenf techto planu, vyplyne
v "synergicky efekt", ktery umo~nf CS vykonavat svoji funkci efektivneji a s
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vyssfm ziskem, ne~ kdyby ke spolupraci a koordinaci mezi divizemi a oblastmi
produktO nedochazelo."

PRiNOSY SYSTEMU NOSTRO UCETNICTV{

Vyhody popsane podrobneji v "Dokumentu po~adavku" by mohly bYt shrnuty
nasledovne:

• Poskytnutr podpurneho systemu u~etnlch knih, kterj bude :

a) vytvafet individualnf u~etnf knihu pro kafdy nostro ueet

b) pomahat hlavnf u~etnf knize CS v podstatnych u~etnfch detailech

• Zlep~f se pfesnost a efektivita pfi procesu slad'ovanf nostro vstupu, v~etne
efektivnejslho vyu~fvanl slad'ovaclch hlasenf S.W.I.F.T.u (Format hlasenf
~. 950) a tfm se CS zabezpe~1 proti nakladnym zmenam a potencialnfm
podvodnum.

• Ziepsi se f1zenf uveroveho rizika, kursoveho rizika, politickeho rizika a
provoznfho rizika spojeneho s vklady CS u jinych bank, af u~ domaclch ~i

zahrani~nlch.

• Zlepsf se schopnost CS ffdit svoji likviditnf pozici, aby Urn vyhovela
po~adavkum Ceske narodnf banky.

• Ziepsi se schopnost CS zabezpe~it svoji Iikviditu proti rizikum spojenym s
vklady CS u domacfch nebo zahrani~nfch bank.

• Zlepsf se schopnost CS kontrolovat likviditu pfi maximalizaci zisku a
sou~asnem vyhovenl o~ekavanym i neo~ekavanym uverovym
po~adavkOm i pfes oeekavana i neo~ekavana snfzenf v oblasti vkladO na
po~adanr.

• Usnadnf se rozpoznanf zisku I ztraty a realizace spojene s nostro u~ty v
cizf mene vyplY'vajfcf ze zmen kursu.

DOPORUCENf

Doporu~ujeme, aby vedenf urcilo pffslusny tYm, ktery bude povefenplnenfm
popsanych ukolO. Tato skupina by mela posuzovat a ovefovat praci, ktera
byla dokoneena. To by melo zahrnovat ovefovanf identity obsluznych
jednotek pfipravujfcfch nostro I lora vstupy; uskuteeneny objem obchodO za
rok 1993 a platnost projektu. Musf bYt take provefena spravnost pracovnlch
postupO.

Clenove tymu by meli se souhlasem vedenf ur~it konecne termfny. Tyto
termfny by mely bYt realisticke a mely by zahrnovat cas nutny pro navaznost
s pffslusnymi divizemi a pobockami CS.

4
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---------------------
CESKA SPORITELNA, A.S.

PLANOV.c\Nf PROJEKTU A HARMONOGRAM ODPOVEDNOSTf

PROJEKT : PROVAOECI PLAN PRO SYSTEM NOSTRO UCETNICTVI
Odpovednost : M. Horyna

Nazev a popis ukolu Primamf Sekundamf Pocatecnf Koneene Poznamka Priorita *
odpovednost odpovednost datum datum

Vymezenf usekli / divizich Viz pfiloha I., "Transakce ktere
podrlejicich se na vzniku v~ech R. Fejt F. Zamon 10/93 11/93 ovlivriuji nostra ueet"
nostro vstupli. KPMG

Vymezenf zdrojli v~ech Viz pfiloha II, " Informaenf toky z
clearingovych vstupli pro R. Fejt F. Zamon 12/93 12/93 CS do CNS" a"... z CNS do CS"
korunove polo!ky KPMG

Ukazka pracovnich postupli pro
korunove clearingove uety. Ureani

R. Fejt
F. Zaman

12/93 01/94 viz Pfiloha IIeasovych limitli spojenych s I. Frieova
temito vstupy. M. Fialova KPMG

Ukazka postupu pro dokumentarnf
livery. Ureanf easoyYch limitu

F. Zamon 10/93 01/94 viz. Pfiloha II. "C"spojenych se vstupy. -
Ureani poetu vstupU - denne, R. Fejt - 10/93 10/93 viz. Pfiloha I (revize nutna)
tYdne, mesfene.

Ukazka postupli pro hladke platby.
Ureenf easovych limitu spojenych

F. Zamon 10/93 01/94 viz. Pfiloha II. "C"se vstupy. -
Ureeni poetu vstupli - denne, R. Fejt - 10/93 10/93 viz. Pfiloha I (revize nutna)
tYdne, mesfene.

Ukazka postupu v oblasti
mezinarodniho inkasa. Ureeni
easovych limitu spojenych se F. Zamon - 10/93 01/94 viz. Pfiloha II. "C"
vstupy. R. Fejt - 10/93 10/93 viz. Pi'iloha I (revize nutna)
Ureenf poetu vstupu - denne,
tydne, mesfene.
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---------------------
PROJEKT : PROVAOEci PLAN PRO SYSTEM NOSTRO OCETNICTVi

Odpovednost : M. Horyna

Nazev a popis ukolu Primarnr Sekundarnr Pocatecnr Konecne Poznamka Priorita
odpovednost odpovednost datum datum

Ukazka postupO pro mezinarodni Je potfeba dalsi patrani v teto
uvery, slevy,zalohy. Ureeni

F. Zamon 10/93 01/94
oblasti

"B"easovjch limitO spojenych se -
vstupy.

Je potfeba dalSiho provetovanrUreeni poetu vstupO - denne, R. Fejt 10/93 10/93- udajOtydne, mesiene. "B"

Ukazka postupO pro FX dealing.
Separace transakcr typu spot a

F.Zamon 10/93 01/94 viz. Ptiloha II.forward. Ureenr easovych IimitO -
spojenych se vstupy.
Ureeni poetu vstupO - denne, R. Fejt - 10/93 10/93 viz. Ptiloha I (revize nutna)
tydne, mesiene. "C"

Ukazka postupO pro euromenove
a korunove vklady. Ureenr

F. Zamon 10/93 01/94 viz. Ptiloha II.easovych limitO spojenych se -
vstupy.
Ureeni poetu vstupO - denne, R. Fejt - 10/93 10/93 viz. Ptiloha I (revize nutna)
tydne, mesiene. "C"

6
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---------------------
PROJEKT: PRovAoECi PLAN PRO SYSTEM NOSTRO UCETNICTVi

Odpovednost: M. Horyna

Nazeya popis ukolu Primarnf Sekundarnf Pocatecnf Konecne Poznamka
odpoyednost odpoyednost datum datum

Vyber clenu tYmu : Vyber primarnich a sekundarnich
M. Horyna a ostatnf vedenf Bude ureeno BudeureeflO clem~ tYmu bude vyzadovat

primarnfch i sekundarnfch jednani s rOznymi vedoucimi a "A"

odhadnuti zdroju, kten~ jsou k
dispozici pro realizaci projektu.

Zjisteni soucasnych praktik a "1 A"
postupu pouzfvanych v souvislosti
s hlavnf ueetnf knihou.

Urcenf zdrojO vstupO a casovych "2 A"

IimitO platnych pro tyto vstupy.

Ananlyza toho, jak bude muset
by! zmeneno ucetnicM hlavnf

"3 A"ueetnf knihy, aby se pfizpOsobilo
systemu pornocnych ueetnfch
knih pro nostro ucty.

Definovani specifickych
charakteristik nostra systemu,

"4 A"veetne vstupnich dat a hlaseni.

Nalezeni dodavatelO software a
jejich vyzva k pfedlozenf svych

"B"navrhO.

Porovnani systemO v otazkach
toho, jak vyhovuji specifickym
funkcim nostro ucetnicM.
pozadovanymi vstupnimi daty a "G"
pozadavky na hlaseni podle toho,
jak byly jiz drive definovany.

7
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---------------------
PROJEKT : PROVAOEcf PLAN PRO SYSTEM NOSTRO UCETNICTVf

Odpovednost: M. Horyna

Urcit dopad noveho systemu "8"
elektronicke pasty (FED mail) na
nostro ueetnictvL

8
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---------------------
* VYSVETLlVKY K " PL4NOVANI PROJEKTU A HARMONOGRAMU ODPOVEDNOSTf"

Priorlta:

Prioritnf k6dy jsou uvedeny ve sloupeeku "Priorita" v grafeeh. Jednotlive k6dy oznaeuji nasledujiei :

PRIORITA A : Tato polo~ka rna nejvy~~f dOle~most, proto~e musf bYt hotova pfed Urn, nef se zaenou provadet dal~i einnosti.
NemO~e bYt nahrazena jinou alternativni cinnostr. Jestli~e jsou pro jednu osobu vymezeny dye priority , musi
bYt zaehovana casova souslednost. Napf. 1A, 2A, 3A znamena, ~e ukol 1A musi pfedehazet provedeni ukolu
2A, ten musf bjt proveden pfed ukolem 3A, atd.

PRIORITA B: Tento ukol musf bYt provaden po nebo ve stejne dobe jako ukol s prioritou A. Ma vy~~f dOle~itost nef ukol s
prioritou C.

PRIORITAC: Tyto ukoly jsou z easoveho hlediska nejmene dOlefite.

Je dOle~ite pravidelne kontrolovat priority. Ty se behem casu mohou zmenit v jiny projekt, proto~e proees plneni ukolO probiha
interaktivne a okolnosti se mohou menit.

Je dOle~ite si v~imnout polotek uvedenyeh nife v pfipade dal~iho roz~ifovanf teto tabulky, ktera by slou~ila pro dal~i projekt nebo
pro vytvafeni jednotlivych ukolO v ramei existujieiho projektu.

1. Okoly mohou pferOst v dal~i projekty, ktere budou obsahovat podrobneji ureene ukoly. /'

2. Poufiti inieiillO pro primarnf I sekundarni odpovednosti.

3. Osoba s primarnf odpovednosti v jednom ukolu mu~e mit sekundarnf odpovednost v jinem.

4. Koneena data jsou odhady skutecneho dokoncenr.

5. Poznamky mohou bYt poutity pro aktualizaci, pro uvedeni skuteeneho data dokoneenf, atd.

9
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PFdLOHA I.



Ocel naseho jednanf je ujasnit si celkove proces korunoveho clearingu v CS.
DOvod, proc chceme temto postupOm porozumet, je ten, fe bychom chteli
najft a vyzkouset zpOsoby, jak tento proces zjednodusit.

Zjednodusenf mOze probfhat rOznymi zpOsoby, nektere jsou uvedeny nfze.
Pravdepodobne existujf jeste dalsf zpOsoby a my doufame, ze nase jednanf
nam poskytne nektere nove myslenky v techto oblastech :

1. Urcit postupy a procedury , ktere jsou provadeny duplicitne a najft zpOsob,
jak je odstranit.

2. Urcit postupy a procedury, ktere jiz nemajf vyuzitf a mohou by! vypusteny.

3. Najrt zpOsoby, jak zmenit system dodavek nebo postupy a procedury,
ktere zarucf hladky prObeh procesu a snadnejsf plnenf casovych IimitO.

4. Odhalit zpOsoby, jak zmenit, zlepsit nebo dodat pocftacove funkce, ktere
by pomohly zvysit efektivitu.

Abychom mohli udelat tyto zmeny, potfebujeme :

1. Obecny popis clearingove oblasti.

Napr. :

Ze kterych oblastf CS zrskavate Odaje ?

V jake forme jsou zfskane Odaje ? Napr.: Dostavate pouze Ocetnf
vykazy nebo take vlastnf seky, platebnf poukazky nebo jine pffkazy
jako napr. cestovnf seky ?

Do kolika hodin mOzete tato data pfijmout ?

Co se stane, kdyz se objevf nejake vyjimky ? A jak casto tyto vyjimky
nastavajl ?

Jak dlouho trva zpracovanf jednotlivych operacf ?

Jake zpravy pripravujete a jak jsou vyuzfvany? Do ktereho oddelenf CS
jsou dodavany ?

Jake jsou postupy v prfpade, fe nemame dostatek prostfedkO na
clearingovem Octu ?

Na kterych dalsfch oddelenfch CS jste zavislf, abyste dokoncili celkove
Okoly?

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Pro:
Od:
Datum:
Vec:

KPMG Peat Marwlck
Policy Economic Group

p. M. Fialov8
Frederick J. Zamon
14. prosince 1993
Korunove clearingove uety
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2. Podrobny popis toho, jak prace pfechazl z jinych oddelenl CS do
vaseho oddelenl a jak jsou jednotlive polozky zpracovavany.

Napf.

Kdyz prijde pocltacovy vypis nebo rucne pfipraveny vykaz z pobocky,
jake obsahuje udaje a jak jsou overovany. ?

Ktere debety nebo kredity jsou pripravovany z techto udajO ?

Jake vstupy jsou u vas poJizovany a do jakych pocltacoyYch programO,
spadajlclch pod vasi odpovednost ?

Jak je provadena komunikace vne CS, napr. s eNS nebo jinymi
clearingoyYmi institucemi ?

Jak je tato komunikace overovana a v jaky-ch casovych ramclch ?

Jake zaznamy 0 vasl cinnosti jsou uchovavany ve vasem oddeleni ?
Jsou tyto zaznamy na paplfe, mikrofilmech, pocitacovych paskach
nebo pocitacovych discich ?

Jak jsou odhalovany chyby a jake jsou postupy pro jejich napravu ?
Jaka hlasenl 0 chybach jsou vyzadovana vedenlm ?

Jake cesty pozadujete pro komunikaci se zakazniky nebo stranami vne
CS ? Jak je tate komunikace provadena - rutinne nebo pouze
nepravidelne a vyjimecne ?

Ktere udaje vytYafite, jak jsou vykazovany a pfedavany do jinych
oddelenf nebo jinym osobam ve vasem oddelenl ?

Doufam, ze tyto pJlklady yam poskytnou pJedstavu 0 tom, jake detaily
potJebujeme. Teslm se na nase jednanL
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TRANSAKCE, KTERE OVLlVNUJI NOSTRO UCTY

Operace s hladkyml platbaml

Platby jdouci smerem ven:

pozadovane klientem
pozadovane CS
pozadovane jinymi bankami
pozadovane klienty jinych bank

Prichazejici platby :

urcene klientCim CS
urcene CS
urcene klientCim CS jako platba v hotovosti
urcene klientCim CS jinak nez jako platba v hotovosti
urcene klientCim jinych bank

Mezibankovni prevody

Sluzby v oblasti maleho bankovnictvi :

mikup cestovnfch sekCl
nakup obchodnfch sekCl
prodej VISA cestovnich sekCl
prodej sekCl CS
operace s debetnfmi kartami z rClznych zdrojO
poplatky a provize spojene s vyse uvedenymi body

Sluzby spojene s dokumentarniml platbaml :

platby pfichazejfcfch (importnfch) inkas
platby importnfch akreditivCl
platby inkas jdoucfch smerem yen (exportnf inkasa)
platby exportnfch akreditivCl
poplatky a provize spojene s vyse uvedenymi body

Platby pfijate a vyplaty provedene v ramci uverCl, slev, forfeitovych operacf,
nakoupenych poukazek, zaruk, uverovych Iinek a jinych cinnostf spojenych s
uvery vcetne jistiny, uroku, poplatkCl a provizL
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Dealingove cinnosti

FX operace typu spot a forward (nakup, prodej)
vklady a vybery euromeny
nakup a prodej hotovosti
swapove operace
arbitraze
spotove operace s dnesnf valutou
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POCET TRANSAKCi (OBRAT) POOLE TYPU PROOUKTU

Typ produktu 1992 1993 1994 1995
(analyza6 (odhad) (odhad)
mesfc(j)

Hladke platby z nostro uctO 15000 26500 30000 35500

Hladke platby na nostro uctv 23000 30 000 35000 40 000
Dokumentarnr platby 850 800 900 1000

Nakoupene cestovnr seky (89 ODD) (63 ODD) (69 ODD) (75000)
- obraty 283 426 513 600

Jine nakoupene seky (3500) (7000) (9500) (12000)
- obraty 279 407 440 490

Nakoupene seky ES 100 400 600 800
Platby za VISA seky prodane - (2500) (6000) (10000)
zakaznfkum
Nakupy, prodeje a vymeny 800 1 900 2700 3500
cizf meny
Swap, forward 20 200 350 500
Vyber euromeny + urok 350 550 675 800
Vklad euromena + urok 15 75 137 200
Vyplaty v cizr mene 2000 600 600 600
Urok, poplatky za vedenr 500 800 600 1 000

Zdroj : Statisticke udaje z ruznych useku k 30.6.93. Udaje pro rok 1994 a
1995 byly odhadnuty na zaklade pfedesleho vYvoje.
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PRfLOHA II.



Klientsky bezny (Ioro) ucet

Krok4
Kredit

PRICHAZEJfcf HLADKE PLATBY
A

NOSTRO I LORO VSTUPY

Nostro uety CS
(Ucetnf oddelenf)

Krok3

I
Kredit

Oddelenf hladkych plateb
'-----------'1

Krok2
Debet..

Poboeka nebo oddelenf centraly provedou
platbu prostrednicMm vnitropodnikove

banky

Ladost korespondencnf banky 0 zaplacenf kllientovi
prostfednictvfm overeneho telexu, S.W.I.F.T.U nebo

Dfsemne zadosti

Ir--~

Krok1

•Overenf financnfch prostfedku
(Oddelenf nostro uctu)

(Oblast slad'ovanD
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Kredit na nastra ueet zaznamemin do hlavnf ueetnf knihy pomocf

"Pardubickeho programu"

(pfedana p~vodni zadost)

t

Pisemna fadost klienta bance 0

provedeni platby

Oddeleni pro styk s klienty na poboece nebo
centrale schvali a spravuje finaneni prostfedky

t
Nostro Oety CS

(Oeetni oddeleni)

Oddeleni nostro Oet~

Krok2

Oddeleni hladkYch plateb

Krok3 1
pisemna notifikace kredit~

na nostro Oety prostfednictvim
Pardubickeho programu..

HLADKE PLATBY SMEREM VEN
A

NOSTRO I LORO VSTUPY

rok 1
Debet

Poboeka nebo oddeleni centraly
pro klientsky Oeet (pomoci

specialniho programu z
Pardubic)
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Klientsky bezny (Ioro) ucet

IMPORTNi DOKUMENTARNi / HLADKA INKASA

Nostro ucty CS
(ucetnf oddelenf)

Krok5
Debet

inkasnf castka
a poplatky

t

platba

I
Krok3

I

(Autorizace platby)
Krok4

F
Krok2

•

."

Pi'fjemce platby I dluznfk

(inkasnf polozky)

I
Krok 1

Inkasnf dopis korespondencnf
banky s inkasnfmi polozkami

Korespondencnf (inkasujfcl) banka

Oddelenf dokumentarnfch nebo hladkych inkas

Krok 6
Kredit

inkasnf castka
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~----'I
Krok6

zastavenf
platby

___I

o uety CS
oddelenf)

I
rok5

Kredit
• eastka
poplatky

t

(Autorizace plateb)
Krok 3

Pfedlozenf pffjemci platby I
dluznfkovi

EXPORTNioOKUMENTARNi/HLAOKAINKASA

Inkasnf dopis korespondencnf banky s
inkasnfmi polofkami

A
(potvrzenf pfijetf dokladu)

.,, Krok 1
I I

I Oddelenf dokumentarnfch nebo hladkych inkas I'I
4 I ~~ K

tka ~ inkasnl
a

(inkasnf polozky)

I
Krok2

Nostr

bezny (Ioro) ucet
(ucetnf

Klientsky

Krok
Debet

inkasnf cas
a poplatky
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Potvrzenf uveru u pobocky nebo centraly

Kredit
Cerpana castka)*
Provize I poplatky

+

Dokumentarnf uverove operace :
V danf

Dokumentarnf uverove operace :
Postou nf I latba

(Beiny cas opravneneho pfevodu

Nostro ucty Ceske Spofitelny
(Ucetnf oddelelnf)

Zadost klienta

\

IMPORTN[ AKREOITIV : VYOAN[ I POSTOUPEN[
A

NOSTRO/LORO VSTUPY

Provize I poplatky
Debet

(Zastava)
Debet

Provize I poplatky
Cerpana castka

I Debet

*Uverove vstupy oznamujf platbu pffjemci prostrednicMm korespondencnf banky a platbu
pffslusnych poplatkCJ a proviZf
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*Zvlastnf podmfnky Overu mohou vyfadovat na pffjemci platbu techto poplatku

~\

Nostro ucty CS
(ucetnf oddelenf)

I
Cerpana castka )**
Provize a poplatky

Dokumentarnf kreditnf operace
prevedenf a platba

Pffjemce zasfla a pfevadf dokumenty
do kreditu

Pfijetf akreditivu od korespondencnf banky

t

EXPORTN[ AKREDITIV: AVIZOvAN[ I POTVRZOvAN[
A

NOSTRO I LORO VSTUPY

Cerpana kreditnf castka
bez

provizf / poplatku

0zeaviV ~Uhlas~~eC~~~Ov~n1 5

Avfzo / potvrzenf prfjemci 1-------=.

Debet
Provize / poplatky

**Bezne debetnf vstupy pro oznacenf platby CS od korespondencnf banky.
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SPOTOVE FX OPERACE
A

NOSTRO/LORO VSTUPY

CESKA SPORITELNA
Divize lIzenr aktiv a pasiv

Dealing room

Tiket 0 uzaJenem obchodu
datum uzavrenr

obchodu

Operace Back Office

den zpracovanf )*

Debet pri prodeji Kredit pri pradeji
Kredit pri nakupu Debet pri nakupu

~r ~r
Kllientsky bezny (Ioro) (reet**

Loro (reet** (R6zna oddelenr centraly.)nebo
nostro ueet klienta banky nebo

Nostro (reet CS)** (Ueetnr oddelenf)
obchodnr pratistrany

* Obvykle 2, ale maximalne 5 dn6 ode dne obchodu

** Takto jednoduche pojetf vstup6 se da aplikovat pouze na Centralu
Jestlize se jedna a poboeky, je poHeba pouzlt prasHedr jakym je Pardubicky program
nebo jiny clearingovy mechanismus.
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FORWARDOVEFXOPERACE
A

NOSTRO I LORO VSTUPY

Divize f1zeni aktivc a pasiv
DEALING ROOM

Tiket 0 uzavfJYCh obchodech
T den uzavreni

obchodu
Operace Back Office)*

den zpracovanf )**

Debet pri prodeji Kredit pri prodeji
Kredit pri nakupu Debet pri nakupu

.,r ~ r

K1ientsky bezny (Ioro) ucet}*** Loro ucet *** (Ruzna oddelenf
nebo Centraly.)

nostro ucet banky klienta nebo
Nostro ucet** protistrany v CS (ucetnf

oddelenf)

* Pro forwardove FX obchody je zapotfebf podpurne "Back-officove"
ucetnictvf a kontrola. To jsou "zaznamy splatnosti, hlasenf a opravkove
ucetnictvi pro radne zaznamenane zisky I ztraty a "gap" rizika

**P.et dni po, ale obcas (velmi zrfdka) vfce nez jeden rok od data uzavrenf

***Toto jednoduche schema vstupnfch toku pIaU pouze pro centralu.
Pokud se operace ucastnf pobocky, je zapoUebf prostfednfk jako napf.
Pardubicky program Uak je naznaceno v obrazku " Hladke platby
smerem ven"} nebo jiny clearingovy mechanismus.



Operace "Back office"

Divize rfzenf aktiv a pasiv CS
Dealing room

TRANSAKCE S EUROMENOU "00 ZfTRKA ZA JEDEN DEN"
A

NOSTRO / LORO VSTUPY

den zpracovanf

Debet pri nakupu
Kredit pri prodeji

Loro ucet )**
(ruzna oddelenf centraly

nebo nostro ucet protistrany
ves

(ucetnf oddelenf)

like! 0 uzLrenem obchodu
den uzavrenf

obchodu

Debet pri prodeji
Kredit pri nakupu

."

Klientsky bezny (Ioro) ucet )** nebo
Nostro ucet banky klienta

** Toto jednoduche schema vstupnfch toku piaU pouze pro centra.lu.
Pokud se operace ucastnf pobocky, je zapotfebf prostfednfk jakym je
Pardubicky program (jak je ukazano v obrazku "Hladke platby .smerem ven")
nebo jiny c1earingovy mechanismus.

* 2 dny po operaci
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Informace zpracovavane Odborem fizeni Iikvidity

Pozn:)* 14.00 je cas, kdy jsou zfskany telefonicke informace z eNB
11.00 je cas, kdy musf by! uzavreny vsechny transakce
behem teto doby je mozno okamzitymi informacemi z oddelenf pro flzenf Iikvidity
ovlivriovat uzavfrane transakce

Usek Hzenf aktiv a
pasiv

(ing. Vo'ffsek)

Brnenske
zpracov8.vacf

centrum

Odbor financnfho
vyporad{mf CP

Odbor financnfho
vyporadanf

Odbor peneznfho trhu
(ing. D. Nemec)

~

."

Usek peneznfho trhu
a

devizovych obchodCl

Odbor
flzenf

likvidity

kratkodobe pfedpovedi
kaZdy patek

dlouhodobe pfedpovec i
• resfc pfedem

(\." ~

'--r-r-----t--,.----'okamzite instrukce 14.00 - 11.00 )*
1-----,

Usek peneznfho trhu
a devizovych obchodli

(RNDr. Strauch)

."
Odbor ucetnfho

vykaznictvf
(pI. Paterova)

."

Divize investicnfho
bankovnicM

..

Ceska narodnf banka •
tel. info.

Brnlmske
zpracovavacf centrum
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12.00

11.00

den zpracovanf

~9.00
1------------.

oa.
8"
~

~
N
m
2,

Brnenske zpracovavacf
stredisko

pravid.
platby

heine ucty

Odbor
ucetnfho

vjkaznicM
(PI.

Paterova)

Idoklady ...
~

Odbor financnfho
vyporadanf obchodu s CP

(P. M. Nemec)

.."

Divize investicnfho
bankovnicM

(ing. Nemes, ing. Poduska)

I

\dokladY

disketa s udaji
o transakcfch

databaze 0 pozicfch bank

Geska narodnf banka

slovnf informace

Odbor financnfho
vyporadanf

(Ing. Novotna)

Toky I"formaci z CS do CNS

Usek penez. trhu a
FX obchodu

(ing. D. Nemec)

< <m m----------- a- ------------------- a- ------------------------------
~ ~
S' S'____...,0 0-------+----
3 3
fa fa----------- §f -------------------- o' ---------------- -----------

:::l
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Geska narodn! banka

Toky informaci
z CNS do CS

1.den

14.00 hod

2.den

3. den

4. den
I

o
C.
0"o..,
..,<
N'
eD
;:!,

nflpravy chyb

."

zpravy 0 chybach

vYPisy 0 provedenych .....
transakcfch na cl. uctu~

Brnenske
zpracovavacf

stfedisko

Odbor ucetnfho
vykaznicM

(pi. Paterova)

."
."

jine banky (kontakt pres clearing)

~..,
3

--------+-----£ -+It-~_-:-I~-=-f~-!I_-:-i~-:-~a-=-_-:-~n_-=-f~-~m-__-a~-_-_--j......

~ 0 stavu clearing. uctu-JIII""'"
c.
~

--------+------§----------l
(J)-.

"8
~
~,
::!:
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CAST III

PROVAOECI PLAN PRO SYSTEM LORa UCETNICTVI )1

CiL

Cilem tohoto provadeciho planu je vytvorit takovy system nostro ueetnictvi,
kterY by zajisfoval centralizovane "back office" operace pro vsechny vklady na
pofadani (Ioro uety) befne zpracovavane v rOznych oddelenych mfstech
centraly. K dosaieni tohoto clle zamysli CS vyufit zpOsoby popsane nife.

V souladu s "Dokumentem pofadavkO" a naslednymi doporucenfmi
schvalenymi pfedstavenstvem CS je tento provadecf plan navrhovan tak, aby
poskytnul metodu, s pomoci ktere by projekenr tym mohl stanovit priority, ureit
einnosti, ktere povedou ke zlepsenf systemu a postupO pro lora ueetnictvr na
centrale a einnosti, ktere by se mely stat soueastr dlouhodobeho resenf v
celobankovnrm merrtku. Dlouhodobe resenr bude nutne obsahovat propojenr
se soueastmi projektu TIS - se systemem Octagon a systemem LFMS.

Grafy pfedkladane v pffloze II zamefujf pouze na okamfik, kdy jsou lora
vstupy jif vytvofeny, a ne na systemy a postupy spojene s dodavkou produktu
nebo s clearingovym procesem. Projekcnf tym mOfe pokracovat v
rozpracovanr detailO grafO i v techto oblastech. Jak jif byrD uvedeno,
ufitecnost techto grafO je predevsfm v ureeni dennich easovych IimitO pro
vstupy do doporueovane centralizovane oblasti lora C1cetnictvi. Tyto casove
parametry musi by! stanoveny s ohledem na nasledujrcr faktory :

koordinace s pofadavky hlavnr C1eetni knihy (LFMS)

sdelenr realnych easO dodavek plateb zakaznfkOm

koordinace vstupO z hlediska pozadavkO flzenf Iikvidity

OUVOOY

Provadecr plan by mel odpovedet na nasledujrcr otazky : Jaky? Kdo? Kde?
Jak?

Jaky likol musr by! proveden ?

Kdo je odpovedny za jednotlive C1koly a celkove dokoncenr planu ?

Kdy budou provedeny jednotlive C1koly a kdy bude celkoyY plan dokoncen?

1 Pokud je to mo~ne, bude nasledujfcf text opakovat cast II "PRovAD~Cr pLAN PRO
SYSTEM NOSTRO UCETNICrvr". Je to z toho dOvodu, ~e kapitolu III budou efst
pracovnfci nekter-ych oddelenf, ktera jsou odpovedna za loro ucetnictvf, bez toho, aniz
by si pfeeetii kapitolu II.

10
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Jak budou jednotlive ukoly provedeny a po te propojeny za uoelem
dokoncenf eelkoveho erie?

Odpovedi na prvnf tri otazky by mely bYt kratke, speeifieke a zalozene na
jednanfeh 0 skuteenosteeh a rozumnyeh pfedpokladeeh. Odpoved' na
poslednf otazku : Jak budou jednotlive ukoly provedeny a po te propojeny za
ueelem dokoneenr eelkoveho projektu? bude nutne otevfena pro alternativnr
pfrpady einnostr. Koneena odpoved' na tuto otazku bude take pfedmetem
posuzovanr a zmen behem proeesu praee na tomto ukolu, budovanr vztahu
jednotlivyeh ukolO k ostatnrm ukolOm a behem proeesu tvorby eelkove naplne
projektu.

METODIKA

Metodikou teto zpravy je pfedlozit format provadeefho planu, kterY by mel bYt
dodrzovan pfi definovanf a zavedenr systemu lora ueetnietvr. Pfedpoklada se,
ze vytvofenrm teehto podkladu zapoene eely proces, a ne ze trm bude prace
na vytvafenr systemu ukoneena.

Provadecf plan je pfedkladan ve forme "Planovanf projektu a harmonogramu
odpovednostr." ("Plan odpovednosU"). V tomto dokumentu jsou pfedkladany
vyse uvedene otazky (Jaky ? Kdo ? Kde ? a Jak ?) zpOsobem specifickym pro
definovanr a zavedenf systemu lora ueetnictvr. Vedenr banky urcf projekenf
tYm, ktery bude odpovrdat na tyto otazky a pfrpadne dalsr, ktere vzniknou v
prObehu a budou povaZovany za dulezite pro dosaZenr stanovenych crlu
v pfijatelnem easovem ramci. Poradci KPMG v ramci moznosU vyplYvajlcrch z
kontraktu, jsou k dispozici pro pomoc pfi tomto procesu.

V prubehu pfrpravy "Dokumentu pozadavkO" byly zrskavany udaje tYkajlcr se

a) identifikace tech casU centraly CS, ktere provadejl "back office"
operace s lora uety.

b) pfedbezne hodnoty objemu pfrslusnych mezinarodnrch sluzeb
CS podle jmena produktu v roce 1993, v prObehu kterych se
vytvafejf lora vstupy

Byla vytvofena prognoza vYvoje jednotlivych einnostr produktu pro rok 1994 I
1995. Tyto informace jsou uvedene v pffloze I. Dale byly z rozhovorO zjisteny
pffslusne toky operacL Tyto toky mohou bYt uziteene pro ureenf ueetnfch lora
vstupO z ruznych oblasU eentraly a jsou dOlezite pro navrh ucetnfho lora
systemu. Proto jsou grafy tokO obsaZeny v pfrloze II. Mozna bude potfeba
zpracovat do podobneho materialu jeste dalsf tokyo

POZADAVKY CESKE SPORITELNY

Aby mohl bYt provadecf plan, detailne popisovany v teto kapitole, uspesny,
musr bYt do techto pianO veleneno siroke spektrum z vedenf CS, aby tak
poskytovalo finanenr a personalnr zdroje potfebne pro zavadeni. Pfrspevek
vedenf musf bYt zalozen na vile v to, ze "eelek znamena VIC nez soucet
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izolovanych prvkO" . Reeeno jinym zpOsobem "Spoluprace mezi divizemi a
oblastmi jednotlivych produktO, ktere pozaduji zavadlmf techto pIanO, vyplyne
v "synergicky efekt", kterY umozni es vykonavat svoji funkci efektivneji a s
vyssim ziskem, nez kdyby ke spolupraci a koordinaci mezi divizemi a oblastmi
produktO nedochazelo."

PRINOSY SYSTEMU LORa UCETNICTVI

Vyhody popsane podrobneji v "Dokumentu pozadavkO" by mohly bYt shrnuty
nasledovne:

Snizi se provoznf naklady vyloueenim existence dvojnasobne podpOrne
oblasti "back office" pro lora Oety a zvysf se efektivita poskytovanych
sluzeb v oblasti vkladO na pozadanf.

Snizi se casove prodlevy v oblasti sluzeb placeni a vyplaceni bez toho,
aby se snizila narOstajfcf tendence vkladO.

Rozlisf se einnosti provadene marketingem a oddelenim ffzeni vztahO od
operacf "back office" a tfm se dosahne ureitych cliO v oblasti
dlouhodobeho ffzeni vztahO za prObezne kontroly.

Sjednotf a zjednodusi se zakaznicke sluzby tykajici se vkladO na pozadanf
a produkty, ktere s temito sluzbami souvisL

Zlepsi prllezitosti pro vYvoj produktO v oblasti vkladO na pozadani pro
vetsi, nove privatizovane spolecnosti a tfm se zlepsf schopnost es
dodavat konkurenceschopne sluzby a ffdit svoji Iikviditnf pozici z nejmene
nakladneho zdroje prostfedkO, vkladO na pozadadnL

DOPORUCENI

Doporucujeme, aby vedeni ureilo prfslusny tYm, kterY bude poveren plnenfm
popsanych OkolO. Tato skupina, koordinovana se skupinou pracujici na
systemu nostro ucetnictvi, by mela posuzovat a overovat predbeznou praci,
ktera byla dokoncena. To by meta zahrnovat overovanf identity obsluznych
jednotek pripravujicich lora vstupy; uskutecneny objem obchodO za rok 1993
a platnost projektO. Musf bYt proverena spravnost grafO existujfcich
pracovnich postupO a pffpadne mohou bYt doplneny dalsL Pozdeji mOze
pracovni tym vyzadovat pridani dalsich OdajO, ktere bude povazovat za nutne.

elenove tYmu by meli se souhlasem vedeni urcit koneene terminy. Tyto
terminy by mely bYt realisticke a mely by zahrnovat cas nutny pro navaznost
s pfislusnymi oddelenimi a poboekami es.

12
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---------------------
CESKA SPORITELNA, A.S.

PLANOvANf PROJEKTU A HARMONOGRAM ODPOVEDNOSTf

'-'~
~~./

-c

PROJEKT: PRovAoECI PLAN PRO SYSTEM LORO UCETNICTVI NA CENTRALE CESKE SPORITELNY, A.S.
Odpovednost:J.Svoboda

Nazev a popis ukolu Primarnf Sekundarnf Pocatecnf Konecne Poznamka Priorita *
odpovednost odpovednost datum datum

Vyber clenO ij'mu : Vyber primarnfch a
M. Horyna a ostatnf vedenf Budeureeno Bude ureeno sekundamfch clenO ij'mu bude

primarnfch i sekundarnfch vyzadovat jednanf s rOznymi "1 A"

vedoucfmi a odhadnutf zdrojO,
ktere jsou k dispozici pro
realizaci projektu.

Vymezenf usekO / divizf kde sa 10/93 11/93 Viz. pffloha I.
spravujf loro ucty

Vycet argumentO z hlediska
jednotlivych oddelenf, ktere by
mohly zabranit neba vazoo ohrozit
vyhody poskytovane "2 A"
centralizovanfm ueetnich operacf.

Vyzkou§et otazky marketingu a
ueetnfch vztahu stejoo jako i
otazky provoznf.

Ureenf hlavnfch problemu v --- ~

komunikaci ( infrastruktura), ktere
"3 A"by mohly ztlzit centralizaci

ueetnfch operacr.

Ureenf rysu systemu vkladu na
pozadadnf, ktere jsou nutne pro

" B"obsluhu klientu.

13
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---------------------
PROJEKT : PROVAOEci PLAN PRO SYSTEM LORO UCETNICTVi NA CENTRALE CESKE SPORITELNY. A.S.

Odpovednost:J.Svoboda
Ureenf stavu, ve kterem se
nachazf zavadenf systemu

"2 B"Octagon (soucasti TISu) a jakym
zpOsobem to mOze mft dopad na
usilf centralizovat lora ueetnicM.

Ureit dopad nove elektronicke
pasty na system lora ueetnicM. ItCH

..:;;:;J
~.:::;
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---------------------
* VYSVETLlVKY K " PLANOVANi PROJEKTU A HARMONOGRAMU ODPOVEDNOSTi"

Prlorlta:

Prioritnf k6dy jsou uvedeny ve sloupecku "Priorita" v grafech. Jednotlive k6dy oznacujf nasledujfcf :

PRIORITA A: Tato polofka rna nejvyssf dOlefitost, protofe musf by! hotova pred tim, nef se zacnou provadet dalsf cinnosti.
NemOfe by! nahrazena jinou alternativnf cinnostL Jestlife jsou pro jednu osobu vymezeny dye priority, musf
by! zachovana casova souslednost. Napr. 1A, 2A, 3A znamena, fe ukol1A musf predchazet provedenf ukolu
2A, ten musf by! proveden pred ukolem 3A, atd.

PRIORITA 8: Tento ukol musf by! provaden po nebo ve stejne dobe jako ukol s prioritou A. Ma vyssf dOlefitost nef ukol s
prioritou c.

PRIORITA C: Tyto ukoly jsou z casoveho hlediska nejmene dOlefite.

Je dOlefite pravidelne kontrolovat priority. Ty se behem casu mohou zmenit v jiny projekt, protofe proces plnenf ukolO probfha
interaktivne a okolnosti se mohou menit.

Je dOlefite si vsimnout polofek uvedenych nffe v pfipade dalsiho rozsifovanf teto tabulky, ktera by sloufila pro dalsf projekt nebo
pro vytvafeni jednotlivych ukolO v ramci eXistujiciho projektu.

1. Ukoly mohou prerOst v dalsf projekty, ktere budou obsahovat podrobneji urcene ukoly.

2. Poufiti inicialO pro primarni I sekundarnf odpovednosti.

3. Osoba s primarnf odpovednosti v jednom ukolu mOfe mit sekundarni odpovednost v jinem.

4. Konecna data jsou odhady skutecneho dokoncenL

5. Pozmlmky mohou by! poufity pro aktualizaci, pro uvedeni skutecneho data dokonceni, atd.

D
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USEKY CENTRALY CS SPRAVUJiCi LORO UCTY

POOLE IOENTIFIKACNicH CiSEL JEONOTEK- PROSINEC 1993

Cislo jednotky Jmeno useku a typ uctu

120 Osek ucetnictvi

Bankovn! ucty v korunach

210 Osek fizeni aktiv a pasiv

Octy bank a klientO v zahranicnr meme

320 Osek rozvoje sluzeb komunalni stafe

Pomocne ucty pro mesta (z MF CR)

420 Osek uverovych obchodu

V organizacnr fazi. Overy klientO centraly a jejich bezne ucty
jsou spravovany ZZP.

620 Usek kapit8loveho trhu

Depozitnf a kapitalove ucty pro klienty, kterym je zajisfovana
sprava cennvch oaofrCJ a obchodv s nimi.

1010 Osek platebniho styku a zuctovani

Octy vybranych organizac!, napf. Fondu mirodnfho majetku.
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Klientsky beiny (Ioro) ucet

\

PRICHAZEJ(C( HLADKE PLATBY
A

NOSTRO I LORO VSTUPY

Nostro ucty CS
(Ucetnf oddelenf)

Krok3

I
Kredit

Oddelenf hladkych plateb
'-------:--------'1

Krok2
Debet

•

Krok4
Kredit

•

Pobocka nebo oddelenf centraly provedou
platbu prostfednictvfm vnitropodnikove

banky

Ladost korespondencnf banky 0 zaplacenf kllientovi
prostrednictvfm overeneho telexu, S.W.I.F.T.U nebo

ofsemne iadosti

I---~

Krok 1

•Overenf financnfch prostredkCl
(Oddelenf nostro uctCl)

(Oblast slad'ovanf)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



.... Kredit na nostro Met zaznamenan do hlavnf Metnf knihy pomoci
l--~

.... "Pardubickeho programu"

Pfsemna :!adost klienta bance 0

provedenf platby

Oddelenf pro styk s klienty na poboece nebo
centrale schvalf a spravuje finanenf prosUedky

HLADKE PLATBY SMEREM VEN
A

NOSTRO I LORO VSTUPY

Nostro Dety CS
(Deetnf oddelenf)

Oddelenf nostro DetLJ

Krok2

Oddelenf hladkych plateb

Krok3 1
pfsemna notifikace kredita
na nostro Dety prostfednictvfm
Pardubickeho programu

(predana pavodnf :!adost)

+

rok 1
Debet..

Poboeka nebo oddelenf centraly
pro klientsky Deet (pomocf

specialnfho programu z
Pardubic)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



Klientsky bezny (Ioro) ueet

IMPORTNioOKUMENTARNi/HLAOKAINKASA

Pffjemce platby I dluznfk

Nostro ucty CS
(ucetnf oddelenf)

Krok5
Debet

inkasnf castka
a poplatky

+

platba

I
Krok3

I

(Autorizace platby)
Krok4

."

F
Krok2

~

I
~

(inkasnf polozky)

I
Krok 1

Inkasnf dopis korespondenenf
banky s inkasnfmi polozkami

Korespondenenf (inkasujfcf) banka

Oddelenf dokumenhlrnfch nebo hladkych inkas

Krok6
Kredit

inkasnf castka

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



ucty CS
oddslenf)

...f-----,I

Krok6
zastavenf

platby
__I

I
rok5

Kredit
castka

poplatky

~

(Autorizace plateb)
Krok 3

Pfedloienf plfjemci platby I
dluinfkovi

EXPORTNIOOKUMENTARNI/HLAOKAINKASA

Inkasnf dopis korespondencnf banky s
inkasnfmi polozkami...
(potvrzenf pfijetf dokladu)

~
,. Krok 1

I I

I
Oddslenf dokumentarnfch nebo hladkych inkas II

4 I ~ L K

tka ~ inkasnf
y a

(inkasnf poloiky)

I
Krok2

Nostro

bszny (Ioro) ucet
(Cleetnf

Klientsky

Krok
Debet

inkasnf cas
a poplatk

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



Potvrzenf uveru u pobocky nebo centraly

Kredit
Cerpana castka)*
Provize I poplatky

Dokumentarnf uverove operace :
V danf

Dokumentarnf uverove operace :
Postou nf I latba

(Sezny cas opravneneho pfevodu

Nostro ucty Ceske Sporitelny
(Ocetnf oddelelnf)

Zadost klienta

IMPORTNf AKREOITIV : VYOANf I POSTOUPENf
A

NOSTRO/LORO VSTUPY

Provize I poplatky
Debet

I(Zastava)
Debet

Provize I poplatky
Cerpana castka

I Debet

*Overove vstupy oznamujf platbu pffjemci prostfednicMm korespondencnf banky a platbu
pffslusnych poplatkCi a provizf

I
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*Zvlastnf podmfnky UV8rl1 mohou vyzadovat na pffjemci platbu techto poplatkll

**Bezne debetnf vstupy pro oznacenf platby CS od korespondencnf banky.

asfla a prevadf dokumenty
do kreditu

•entarnf kreditnf operace
prevedenf a platba

I
Cerpana castka )**
Provize a poplatky

.,, .,,
Nostro ucty CS

(ucetnr oddelenf)

Dokum

Prfjemce z

EXPORTN[ AKREDITIV : AVIZOVAN[ I POTVRZOVAN[
A

NOSTRO I LORO VSTUPY

Pfijetf akreditivu od korespondencnf banky

t

Cerpana kreditnr castka
bez

provizr / poplatkll

~ze aviV ~Uhlast~~~~~"Vern s

Avfzo / potvrzenf prfjemci 1---------,..

Debet
Provize I poplatky

I
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SPOTOVE FX OPERACE
A

NOSTRO/LORO VSTUPY

CESKA SPORITELNA
Divize ffzenf aktiv a pasiv

Dealing room

Tiket 0 uzaJenem obchodu
datum uzavrenf

obchodu

Operace Back Office

den zpracovanf )*

Debet pfi prodeji Kredit pri prodeji
Kredit pri nakupu Debet pri nakupu

.,r .,r
Kllientsky bezny (Ioro) ucet**

Lora ucet** (R~zna oddelenf centraly.)nebo
nostra ucet klienta banky nebo

Nostra ucet CS)** (Ucetnf oddelenf)
obchodnf protistrany

* Obvykle 2, ale maximalne 5 dn~ ode dne obchodu

** Takto jednoduche pojetf vstupO se da aplikovat pauze na Centralu
Jestlize se jedna 0 pobocky, je patreba pouzft prostredf jakym je Pardubicky program
nebo jiny clearingovy mechanismus.
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FORWARDOVE FX OPERACE
A

NOSTRO fLORO VSTUPY

Divize ffzenf aktivc a pasiv
DEALING ROOM

Tiket 0 uzavfJych obchodech
.. den uzavrenf

obchodu

Operace Back Office)*

den zpracovanf )**

Debet pri prodeji Kredit pri prodeji
Kredit pri nakupu Debet p'fi nakupu

.,, .,,
K1ientsky bezny (Ioro) lIcet}*** Loro lIcet *** (Ruzna oddelenf

nebo Centraly.)
nostro ucet banky klienta nebo

Nostro lIcet** protistrany v CS (ucetnf
oddelenf)

* Pro forwardove FX obchody je zapot'febf podpurne "Back-officove"
ucetnictvf a kontrola. To jsou " zaznamy splatnosti, hlasenf a opravkove
ucetnictvf pro radne zaznamenane zisky f ztraty a "gap" rizika

**Pet dnf po, ale obcas (velmi zffdka) vfce nez jeden rok od data uzavrenf

***Toto jednoduche schema vstupnfch toku piaU pouze pro centralu.
Pokud se operace lIcastnf pobocky, je zapot'febf prost'fednfk jako napr.
Pardubicky program (jak je naznaceno v obrazku " Hladke platby
smerem ven") nebo jiny clearingovy mechanismus.



Operace "Back office"

Divize flzenf aktiv a pasiv CS
Dealing room

TRANSAKCE S EUROMENOU "00 ZiTRKA ZA JEDEN DEN"
A

NOSTRO / LORO VSTUPY

like! 0 uzLlenem obchodu
den uzavrenf

obchodu

.."

den zpracovani

Kredit pfi prodeji
Debet pfi nakupu

Loro lIcet )**
(ruzna oddeleni centraly

nebo nostro lIcet protistrany
ves

(llcetnf oddelenf)

Debet pri prodeji
Kredit pri nakupu

KJientsky bezny (Ioro) lIcet )** nebo
Nostro lIcet banky klienta

* 2 dny po operaci

** Toto jednoduche schema vstupnfch tokO piaU pouze pro centralu.
Pokud se operace lIcastnf pobocky, je zapotfebf prostfednfk jakym je
Pardubicky program (jak je ukazano v obrazku "Hladke platby smerem ven")
nebo jiny clearingovy mechanismus.
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Informace zpracovavane Odborem fizeni likvidity

Pozn:)* 14.00 je cas, kdy jsou ziskany telefonicke informace z eNB
11.00 je cas, kdy musi by! uzavfeny vsechny transakce
behem teto doby je mozno okamzitymi informacemi z oddeleni pro fizeni likvidity
ovlivnovat uzavirane transakce

'---.........----1r-----,----'okamzite instrukce 14.00 - 11.00 )*

Osek fizenf aktiv a
pasiv

(ing. Vofisek)

Brnenske
zpracovavaci

centrum

Odbor financniho
vypofadani CP

Odbor financnlho
vypofadani

Odbor penezniho trhu
(ing. D. Nemec)

.....

......

Osek penezniho trhu
a

devizoyYch obchodO

Odbor
fizeni

Iikvidity

kratkodobe pfedpovedi
kafdy patek

dlouhodobe pfedpovec i
., ,eSic pfedem.. .. ." ."

Osek penezniho trhu
a devizovych obchodO

(RNDr. Strauch)

."
Odbor ucetniho

vykaznicM
(pC. Paterova)

Divize investicniho
bankovnicM

.....

Ceska narodni banka •
tel. info.

Brnenske
zpracovavaci centrum

I
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Toky informaci z CS do CNS

Ceska narodnf banka

\~

12.00

11.00----------_.

o
0cro
""I
""Ie

N'
CD
2,

-~.
"iii"
~
~

5'
Q'-
3
£
-a

CD CD_0-
CD ~,

~<
""I ~• :::l
CIl CD,

~a
~
""Ie -
CD
0
:::l

~
3'

Brnenske zpracovavacf
stredisko

pravid.
platby

bezne ucty

Odbor
ucetnfho

vykaznicM
(PI.

Paterova)
~

'----.,---'
slovnf informace

Idoklady ......
~

.,r
Odbor financnfho

vyporadanf obchodO s CP
(P. M. Nemec)

Divize investicnfho
bankovnicM

(ing. Nemes, ing. Poduska)

I

IdOkladY

."

databaze 0 pozicfch bank

disketa s udaji
o transakcfch

Odbor financnfho
vyporadanf

(Ing. Novotna)

Osek penez. trhu a
FX obchodCl

(ing. D. Nemec)

<
~ ~----------- cr- ------------------- a- ------------------------------
e1. e1.

-----t~-------__t~-------+-----3 3a a----------- o' -------------------- o' ---------------- -----------
:::l :::l
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Ceska narednf banka

Toky informaci
z CNS do CS

1. den

14.00 hod

2. den

4. den

3. den

I

o
Q..

8"...
-.<

N'
(1)
2,

vypisy 0 provedenych ....
transakcfch na cl. uctu 11II""'"

zpravy 0 chybach

nlipravy chyb
.."

L~l~f~.!ll~~~~n!~~'!l.?£~_ .....
o stavu clearing. uctu -JIll""'"

Brnelnske
zpracovavacf

sti'edisko

Odbor ucetnrho
vykaznicM

(pI. Paterova)

."
.."

jine banky (kontakt pres clearing)

:r
S'
3

--------+-----£
"'C
CD'
Q.

~
--------+----- §

(1),
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