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A project team was appointed in April 1995 under terms of reference from Botswana 
Development Corporation which required the team to investigate and report on the 
feasibility of establishing an international financial services cehtre in Botswana. 

A reference group was appointed, comprising members from the Ministries of Finance and 
Commerce, the Bank of Botswana, Botswana Confederation of Commerce, Industry and 
Manpower (BOCCIM) and the private sector, to advise the team and to review their 
findings. The team visited Botswana in May and June 1995, and met twice with the 
reference group. 

The team comprised the following members: 
Mark Chapman Deloitte & Touche, Cayman 
Steve Georgala 
David Mutch 
Nicholas Owen 
David Porteous 
Philippe Chapat 

Maitland & Co., Luxembourg 
Deloitte & Touche, Bermuda 
Robert Fleming, Isle of Man 
Deloitte & Touche, South Africa 
Deloitte & Touche, South Africa 

The project was managed by the Financial Institutions Team of Deloitte & Touche South 
Africa. 

The project was financed through a grant from the US ,\gency for International 
Development to the Botswana Private Enterprise Development Project. 

July L 995 

!fo1sw:111.-i 1 /-Sc: !'rofl'cl 



Deloitte& 
Toucne 

0 

EXECUTIVE SUMMARY 

1. INTRODUCTION 

I.I Background to the Study 

1.2 Definition 

l.J Criteria for Evaluation 

BOTSWANA IFSC 
JULY 1995 

2. CHARACTERISTICS OF IFSC'S 

2.1 Review of Survey of IFSCs 

2.2 Characteristics of Successful IFSCs 

2.J Characteristics of Unsuccessful IFSCs 

Table 2.1 Review of IFSC's 

3. REGIONAL DEMAND 

J.l Regional IFSC Competition 

3.2 Why Botswana'! 

Table J.I Annual costs of running an administration office in US$: A comparison of IFSCs 

J.J South African Demand for a Botswana IFSC 

4 KEY OPTIONS EVALUA TEO 

..i. I Big bang vs. Phased 

..i.2 Niche vs. General 

..i.J ,'l/ational vs. Geographic 

5. INTERNA TJONAL FINANCIAL SERVICE ACTIVITIES 

5.1 Collective Investment Undertakings (CllJs) 

:'.2 International Business Companies llBC\) 

:'.J. Trnsts 

:'.-'.Captive Insurance 

1 

6 

6 

8 

8 

10 

10 

to 

I I 

1..i 

18 

18 

20 

22 

2.t 

27 

.., .. _, 

28 

28 

30 

.311 

JJ 

j(i 

.38 



Deloitte& 
Touche 

~ 

5.5. International Banking 

BOTSWANA IFSC 
.JULY 1995 

6. STATUTORY & TAX IMPLICATIONS 

6.1. Exchan{?e control 

6.2 Tax 

6.3 Legal 

6.4 Regulatory 

6.5. Money Laundering 

7. INFRASTRUCTURE 

7.1. Labour force and skills 

7.1. Telecommunications 

7.3. Airlinks 

7...J. Office Accommodation 

8. MARKETING 

8.1 Marketing objectives 

8.2 Marketing principles 

8.3 Marketing action plan 

8...J Action plan summary, timing and budget 

9. MODEL OF COSTS AND BENEFITS 

•).I ,\ssumprions 

•).2 Results 

'l.J Sensitivitv 

10. EVALUATION 

I II. I l'ossthle ."lide-Efrects on Domestic Economv 

10.2 Effect 011 Botswana societv 

Hotswan:i 1 i , ( .· l'rn1< ·ct 

..J2 

46 

..J6 

..J7 

.JS 

50 

55 

57 

57 

58 

59 

59 

61 

61 

61 

63 

67 

69 

69 

711 

71 

73 



Defoitte& 
Touche 

0 

10.3 Risks 

10.3 Limiting Features 

11. ACTION PLAN 

12. CONCLUSION 

BOTSWANA IFSC 
JULY 1995 

75 

--. I, 

78 

82 

APPENDIX A : REVIEW OF INTERNATIONAL FINANCIAL SERVICES CENTRE'S 84 

BERMUDA 84 

BRITISH VIRGIN ISLANDS (BVI) 89 

CAYMAN ISLANDS 93 

DUBLIN 97 

GIBRALTAR IOI 

GUERNSEY, CHANNEL ISLANDS 108 

ISLE OF MAN 115 

LUXEMBOURG 120 

LABUAN 126 

MALTA 134 

.VIAURITIUS 139 

'HUE 1..i8 

VANUATU 152 

SOUTH AFRICA i:56 

APPENDIX 8: ADMINISTRATOR'S OFFICE ANNUAL/OPERA TING COSTS 160 

BERMUDA 160 

BIUTISH vmGIN ISLANDS <BVI) 161 

C.\ YMAN ISL\;"ll>S 162 

IHJBLIN 

< ;1BRALT.\I{ 16-l 



Deloitte& 
Toucne 

0 

GUERNSEY.CHANNEL ISLANDS 

ISLE OF MAN 

LABUAN 

LUXEMBOURG 

MALTA 

MAURITIUS 

VANUATU 

SOUTH AFRICA 

BOTSWANA 

BOTSWANA IFSC 
JULY 1995 

APPENDIX C: MODEL OF COSTS AND BENEFITS 

APPENDIX D: JOB DESCRIPTION OF SECRETARY 

Jfol.HV(ll/;J i lSc .. I 11"0/L'C/ 

165 

166 

16i 

168 

169 

liO 

li1 

li2 

liJ 

174 

182 



Deloitte& 
Touche 

0 

EXECUTIVE SUMMARY 
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JULY 1995 

1. International financial services have been proposed as a possible engine of growth 
for the Botswana economy. A project team was appointed in April 1995 under terms 
of reference drawn up by Botswana Development Corporation to perform a detailed 
feasibility analysis of whether this was the case. and if so, what was required for an 
international financial services centre to develop in Botswana. 

2. Criteria 

The key criteria by which the success of an IFSC in Botswana will be judged were 
agreed up front with the yfinistry of Finance, the Botswana Development 
Corporation and the reference group of the project. 

-
A successful IFSC in Botswana should: 
• Generate sustainable employment in Botswana, in particular creating jobs of a 

type which citizens can fill. 
• Enhance the skills base of the Botswana workforce. 
• Have a positive effect on revenue generated in Botswana in the medium term. 
• Create growth opportunities for the economv. 

3. IFSC Survey 

A.s part of the project, focused surveys of thirteen jurisdictions were commissioned. 
These jurisdictions inducted mature, established financial services centres, such as 
Bermuda and Guernsey, as well as newer centres such as Mauritius and Labuan. 

3.1 Successful financial centres are characterised by: 
• Low taxes on non-residents and no exchange controls for !fSC business at least. 
• . \ppropriate, flexible regulation and supervision. 
• Proximity to major financial markets. 
• t ;uod communications infrastructure. 
• . \particular cataly~t which has caused the centre to emerge. 

:L2 Unsuccessful centres. in contrast. arc charactcriseJ !Jy: 
• Political or economic uncertamtv 
• rnflcxiblc regulation 
• I tladequate supervision 
• I tlatlequatc infrastructure 
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4. Regional Demand 
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4.1 South Africa. Namibia and Mauritius are potential or actual IFSC competitors for 
Botswana. However, the team believes that it is unlikely that South Africa will 
actively pursue the IFSC route in the medium term. 

4.2 Botswana offers a number of advantages over certain regional competitors. 
including its political stability, its strong foreign exchange reserve position and 
its good infrastructure. 

4.3 Since South African financial institutions are major potential users of a Botswana 
IFSC. a survey was undertaken among South African bankers. fund managers and 
tax planners. The survey showed that: 

• South African financial institutions have been significant users of offshore 
jurisdictions in recent years. mainly the Channel Islands and Isle of Man; 

• The reasons given for choosing one offshore jurisdiction over another included: 
its credibility (achieved through the commitment of the government to 
maintaining the centre and through sound regulation1; its commitment to 
confidentiality and its low costs. 

• Interviewees expressed an interest in developments in Botswana, but would 
clearly need some persuasion to commit to setting up there. 

• SA banks in particular expressed the need for the SA Reserve Bank to be informed 
about and to approve their establishment in Botswana. 

5. IFSC Services 

Five kev [fSC activities were identified and described. including the opportunities 
created by them for service providers in Botswana and possible Gltalysing factors. 
These activities are: 
• Collective investment undertakings/ fund administration 
• International Business Companies 
• International Trusts/ trust administration 
• Captive insurance/ captive administration 
• [nternational banking 

6. Options 

The team considered a number of options for lfSC develormcnt, and recommends as 
follow-;: 
• I hat a phased approach. rather than ~1 'big hang' ~1pproach he taken to IFSC 

development; 
• that the Botswana lfSC '.houlJ concentrate cm devl'lorrng niche markets !or 

which known demand exists: 
• that the Botswana !FSC :.houid not he geographicailv restricted to a local area. !Jut 

"hou!J rather register l>u.'>111esses l>v their tunction. regardlt.:ss ot their location in 

notswana. 

r J '• '• • ' ) •• • ~ i. '• • ;- /'age.!. 
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7. Statutory & Tax Implications 

The decision to proceed with an IFSC has a number of implications in key areas: 

7.1 

- 7 I·-

7.3 

7.4 

7.5 

Exchange control: As long as exchange control remains on residents, IFSC 
activities would require exemption from all prevailing forex controls. 
Tax: Botswana1s present source-based tax laws would require clarification and 
refinement to ensure that genuinely off-shore business attracted no tax; for 
example, interest on international bank deposits must be paid free of tax. In 
addition, there should be no withholding taxes on payments to non
residents. 
Legal: New modern legal and regulatory frameworks would be required to 
accommodate the necessary legal vehicles for the IFSC, namely: international 
business companies, trusts and captive insurers. 
Regulatory: the country would require an adequate regulatory mechanism to 
oversee and supervise the international activities and keep out undesirable 
actors and activities; this report recommends the development of an 
umbrella-type structure to co-ordinate policy in financial regulatory sub-areas. 
Anti-money laundering: unless Botswana adopts statutory anti-money 
laundering provisions following best international (FATF) standards, it may 
be exposed to international scandal. 

8. Infrastructure 

8.1 Labour force and skills: Botswana has a reasonably sized labour force, which 
could benefit from IFSC-created jobs, especially in the clerical and 
administrative areas. However, expatriate skills would be necessary to start the 
IFSC. and work permits would have to be made available to them. 

8.2 Communications: Botswana has a modern though small telecommunications 
system. A particular concern is the time taken to install a phone line. 

8.3 Air links: Botswana is well connected and easily accessible within the region. 
8.4 Office Accommodation: Gaborone has no shortage of office space, although it 

is expensive by regional standards. 

9. Marketing 

,\ comprehensive marketing strategy would be required to attract clients with the 
desired profile to Botswana. This would require a public-private partnership, with 
much of the legwork clone bv private '>ector service providers. 

IO. Model 

IO. L .\ '>imple economic moclel was IJL11lt. in which jJrOJected !FSC revenues were 
nverlaid on the present domestic l'conomv .. \ssumptions were macle about the 
lVfJIG.li protil<..: fJf revenues ;rnd c:<penliiture <>f ffSC:s 'lCrVICC providers. ;.ind 
.1bo11t till' volume of fJusirtl'SS attr;.icted in different cate~onl's. 
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10.2 The modelling suggests that in the baseline case (with conservative 
assumptions on numbers of businesses), over 400 new jobs and over P200 m 
(in 1995 Pula) may be directly generated over five years. P41 m may be 
collected in local taxes and license fees directly on IFSC activities (net of 
supervision costs), yielding a positive cash flow to government. Assuming 
multiplier effects of local spending, the underlying economic growth rate may 
be raised some 16% over the expected rate in the absence of IFSC activities. 

10.3 In addition to the baseline scenario, a best case (with double the number of 
entrants) and worst case (assuming no South African demand) scenario were 
built. Even in the worst case, revenue flows are positive, although job creation 
and effects on growth are greatly reduced from the baseline. In the best case. 
the underlying growth rate may be lifted substantially. 

11. Evaluation 

11. l The potential for harmful side effects on the domestic economy may be 
reduced through ring-fencing the IFSC so as to restrict transactions with 
residents or in domestic currency. This should limit negative effects on 
control of the money supply for example. 

11.2 Risks from setting up an IFSC include: the possibility of attracting illicit 
business; without adequate communication and negotiation, regional 
misunderstanding may result; and the project may fail to attract sufficient 
business to be viable. Perceived risks. which do not hold up to scrutiny. 
include a loss of tax revenue, since tax revenue will in fact be generated on 
local service providers and license fees on all international businesses. 

11.3 Limiting factors on the success of an IFSC include: the time taken to install 
services; the attitude shown towards expatriate work permits; and the 
slowness of the court and legislative process. 

12. Action Plan 

The team proposes a three phased approach to IfSC development. 

l 2.1 The first phase. which may start immediately, should focus on preparation for 
the two highest priority areas of business. namely fund administration and 
international business companies. Detailed action steps are proposed which 
the team believes arc feasible .. \t the end of this phase, the !FSC would be 
open for business. 

I :Z.2 During the \Ubscquent two phases. further pieces of legislation would !Jc 
dratted and passed to broaden the -;cope of business, i.lt the same time a<; 
intensive marketmg and tlie building of appropriate ':iUperv1sorv capacitv. 
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The project team believes that a Botswana IFSC is feasible. provided that adequate 
commitment is shown to the project by government and private sector, and that 
limiting factors can be overcome. 

Financial modelling suggests that the IFSC is also viable. in the sense of meeting the 
main agreed criteria. Even in the worst case. in which there is no regional demand, 
positive revenues will be generated. However. even if the IFSC were to fail. there are 
low risks involved for the state since little public investment is required to promote 
IFSC development. If suitable catalysing factors, such as the relaxation of SA 
exchange control on residents, appear, then the IFSC could grow very rapidly. 
However. in the face of increasing international and regional competition, Botswana 
needs to act quickly and decisively if a Botswana IFSC is to be positioned to take 
advantage of such opportunities. 

The outline for the phased development of an IFSC proposed here may provide the 
optimum framework for successful implementation. 
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1. INTRODUCTION 

SUMMARY 
International financial services have been proposed as a possible 
engine of growth for the Botswana economy. 

A successful IFSC in Botswana should: 
• Generate sustainable employment in Botswana, in particular 

creating jobs of a type which citizens can fill. 
• Enhance the skills base of the Botswana workforce. 
• Have a positive effect on revenue generated in Botswana in the 

medium term. 
• Create growth opportunities for the economy. 

1. 1 Baclcground to the Study 

The rate of growth of Botswana's real Gross Domestic Product (GDP) has sharply 
decelerated in recent years, according to the mid-term review of the Seventh 
National Development Plan in August 1994 . ..\fter growing at some 10.1% p.a. in 
the Eighties. the Botswana economy is forecast to grow at less than half that rate in 
the Nineties. Since the population is continuing to grow at 3.5% p.a .. declining 
growth implies growing unemployment in Botswana. The mid-term review calls for 
the identification of new engines of growth to replace the traditional engines, 
diamonds and government expenditures. The report suggests tourism and financial 
services as possible engines of growth, although it also lists disadvantages, such as 
high costs, scarcity of human capital and regulations, which presently limit the 
potential of these two sectors. However. the report cautions. 

"Opportunities in these sectors now are more favourable than 
thev rvi/J be th·e _vcars from now. !l1ere is not enou,!.{h time 
IL'lt for ;i leisure(v approad1 to implementation of policv 
reforms. /'/Jere is a real possi/Jiliti· that /Jotswana will not 
develop other cn,!.{ines ofgrowth before c;overnment runs out 
of acct11nulatcd cash balances. [/Jis is .1 1n:ittcr so tJr.!.{ent thu 
it 1nust be put at the top ot the list ot m:i1or issues." 

Tile present pro1ect takes place a;.!amst the background uf the need to evaluate 
\eriouslv the JlOtent1al for 'nther engines ot growth'. 



Deloitte& 
Touche 

0 
BOTSWANA IFSC 

.JULY 1995 

Two previous. related research projects have preceded this one. Their findings and 
the record of implementation of their recommendations to date are briefly 
summarised here. 

Cost Benefit Stud,v of Liberalising Foreign E:cchange Control Regulations 

This study recommended that Government should lift exchange controls over two 
to three years under a phased liberalisation programme. This programme would 
inter alia include removing all remaining current account restrictions, and allowing 
residents to open foreign currency accounts at Botswana banks, en route to full 
liberalisation. The study recommended as part of its timetable the commissioning 
of a detailed study on Botswana1s potential as a financial centre, since the report 
argued that the liberalisation of exchange control opened up considerable 
opportunities for Botswana in this area. 
Since the tabling of the report arising from the study in January 1994, current 
account transactions have been now virtually liberalised. From 1 January 1995. 
capital account transactions were also liberalised. with individuals being allowed to 
make portfolio or direct investments abroad up to PlOO 000 p.a., and businesses up 
to P 1 000 000 p.a. without approval by the Bank of Botswana. From June 1995, 
residents are allowed to open foreign currency accounts at Botswana banks. 

Hence, the phased liberalisation of exchange controls has commenced, and official 
policy is that it will continue. 

Collective Investment Undertakings Pro;ec.:t 

Since Botswana lacks a legal framework for the establishment of collective 
investment undertakings (C!Us) such as mutual funds. this project was 
commissioned in April 1994 to review international best practice and to draft an 
enabling law and regulations appropriate to Botswana. The report, containing draft 
legislation. was tabled in November 1994. 

The project team identified the <Jpportunity for Botswana to attract offshore 
investment funds to its jurisdiction bv passing appropriate modern legislation. 
Hence. the draft legislation was designed to c.J.ter both for domestic CIUs (i.e. those 
domiciled and marketed within Botswana) as well as 'exempt foreign funds' which 
arc neither domiciled nor marketed within Botswana. but which are J.dministcred 
from Botswana hv licensed fund administrators. Under the draft legislation. ;i 

l{egistrar ot CIUs will promulgate regulations under the 1\ct. and an Investment 
'iupervisorv ( :omm1ttce will pass rules .:md supervise the activities of crus in 
Botswana. 

l'J!-[l' 7 
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At the time of wntmg this report, the draft legislation had yet to go before 
Parliament, but. by some estimates. the legislation may have passed through the 
legislative process into law by the end of 1995. 

These two projects form the immediate background of policy research against 
which the present project is conducted. The findings and record of implementation 
of these projects are taken into account in the formulation of proposals in this 
report. 

1.2 Definition 

At the outset of the project. the team agreed on a definition of an international 
financial services centre {lFSC): 

A jpecialised and innovative legislative framework enabling the 
provision ala distinci- range olinternational financial service activities. 
while regulating interaction with Botswana residents. The framework 
requires selective exemption for foreign users from Botswana taxation 
Jnd exchange control. 

This definition will be used as a point of departure for the study. 

1.3 Criteria for Evaluation 

The criteria by which the success of an IfSC in Botswana will be judged were agreed 
up front with the Ministry of Finance, the Botswana Development Corporation and 
the reference group of the project. 

i \ successful rrsc should: 
• c;enerate sustainable employment in Botswana. in particular creating jobs ot a 

type which citizens can fill. 
• Enhance the skills !Jase of the £3ot<;wana workforce. 
• [lave a positive effect on revenue generated in Botswana in the medium term. 
• c :reate ,!!;rowth upportunities for the ll>Gll financial '>crvices sector and its 

'>llpporting protes.sionals anti re~ult in ~tart-ups of sustainable new businesses. 
• Fnllance the reputation or Botswana in international financial markets. and 

111crea:-:>e the international visi!Jilitv ot Botswana. 
• .\d<.:quatl'lv O\"<'r<-:ee ;ulli ·;upervr-;e activities so ;is to prevent illicit activity. 
• "Jot cli~rupt dome~rtc tinanual markets. hut rather promote tt1e1r development. 
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These criteria therefore provide the objectives against which the feasibilitv of a 
Botswana IFSC should be measured. 

I, . ', ....... - .. .. I,'(. ',1 • , ,,.,.. ,, ., ·t /'age') 
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2. CHARACTERISTICS OF IFSC'S 

sm™ARY 
As part of the project, focused survevs of thirteen jurisdictions 
including successful and unsuccessful financial centres were 
commissioned. These jurisdictions included mature, established 
financial centres, such as Bermuda and Guernsey, as well as newer 
centres such as Mauritius and Labuan. 

2. 1 Review of Survey of /FSCs 

A list of thirteen international financial service centres (IFSCs) was drawn up from 
the terms of reference, as amended at the first reference group meeting. These 
thirteen are located around the world, as the map on page 12 shows. The IFSCs 
chosen include both established, mature IFSCs, such as Luxembourg or Bermuda, 
and newer jurisdictions such as Mauritius and Malta. 'Successful' and 'unsuccessful' 
IFSCs were chosen, and their essential characteristics are summarised in the next 
sections. Table 2.1 summarises salient characteristics of each. The details of the 
IFSCs are given in Appendix A. 

2.2 Characteristics of Successful IFSCs 

• Many fFSC.s started out as 'tax havens', offering tax benefits to offshore 
businesses. for successful IFSCs today, tax benefits alone are not enough, as this 
list of characteristics shows; but, a key characteristic of all IfSCs remains that 
low or no tax is charged on non-resident business. However, IFSCs charge a 
range of tax rates and/or license fees on the resident or onshore part of IFSC 
activities. such as service providers, as the table shows. 

• There are no exchange control restrictions on lFSC activities. Although several 
jurisdictions, such as l\lauritius, maintain exchange controls on residents, IFSC 
activities are exempted from exchange controls. 

• \ucccssful IFSCs ha\'e an appropriate and flexible regulatory environment. ft is 
no lcm.ger true th~lt IFSC::i attract businesses ;1s the result CJf no or low 
'iupcrv1'iion. Better qualitv clients -;eek jurisdictions with a 'clean ima~e'. where 
there 1s ;H.kquatc supervision to avoid illicit activities being carried on from the 
!FSC which coultl taint ;111 LJ.':iers rJf the lfSC. The demand for an appropriatelv 
regulated l'!l\'ironrnent l1as l'Ven prompted t entres with traditionallv i<Jw 
rei.!ulation in certa111 :ireas to introduce new lc~islation. -><> as to remain 
•:ompetitive .. \n l'Xampie rit thi':i l'> the introduction of a .'vfutual Funds ,\ct in 
the c avrnan hlands in l'J<,n. \f<J'>t ot the l'StalJlis!Jetl u.~ntres now '>ubscribe to 
international .111t1-111011t.!V laundcnng practices. discussed Jater 1r1 -;ection 6.S . . \11 

JI ·'-••••••••..,.•• //"("/ • fJt•l'~t1•r't 
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important characteristic of the legislative and regulatory environment of 
successful rFSCs is that is remains flexible. able to accommodate adequately 
financial innovations and new product types which the dynamic financial· 
markets are continuously producing. 

• The survey shows that IFSCs draw the bulk of their business from major 
financial markets in the region, or time zone. in which they are situated. For 
example, the bulk of the Channel Islands business is drawn from the UK. while 
the Cayman Islands depend on US and Latin American business. However. in 
more established jurisdictions with particular niches, business may increasingly 
be sourced from more distant regions; for example, Bermuda draws insurers 
from Europe as well as North America. The fact that the bulk of business is 
regional is important in that it suggests that proximity to major financial 
markets in a region may be an advantage for an IFSC. 

• IFSCs depend on their communications (both air and telecommunications) for 
contact with their sources of business. Hence. successful IFSCs are those which 
have easy physical access to major markets, and which have good qualitv 
telecommunications qffering reliable data and voice linkages to clients. 

• Finally, in a number of IFSCs, the emergence of a particular external 
circumstance has often catalysed major development. For example, the British 
Virgin Islands have offered offshore company services for many years. but only 
in 198 7, after Panama fell into disfavour as a jurisdiction for offshore 
companies, did many companies (and Panamanian lawyers) relocate to the BVI. 
leading to a rapid growth in the number of companies registered there. In the 
case of Mauritius, the favourable tax treaty with India coupled with the opening 
of India to foreign investment has provided the major impetus for the IFSC. 
Hence, although a jurisdiction may set up a suitable environment for an IFSC 
and have the advantages of proximity and access to major financial markets. 
often the centre will not develop significantiv in the absence of some catalvst. 

2.3 Characteristics of Unsuccessful /FSCs 

Certain !FSCs have been less successful than others in establishing and maintaining 
their business. Common characteristics include the following list. 

• Political Uncertaintv or lnstabilitv 
,\nv uncertaintv about the political future ot a jurisdiction is likely to affect its 
crcdibilitv. l1ibraltar continues to -;utfcr !rom ongoing uncertainty about irs 
future '>tatus undl'r Spain or Britain; \imilarlv. Vanuatu '>Uffcret.i an earlv blow 
from the ;irrivai of Russian 'trawlers' which suggested that its soverei~ntv was 
in y uestion. 

• lkgulatorv lntiex1bilitv 
f FSC:... which cannot update kg1slat1011 m rl'gulations to keep up with industrv 
practice will <1ho lusl' their (~Lige. 1-'rn cx;impk. complaints llave been madl' 
recentlv that the \ :cntral E<.1nk fJt \!at;iv.,1a has not '.Utficientlv ;1daptcd 
rcgulat1011s tor hanks 111 f.Jlrnan. 

/~1!!(.' l l 
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• Inadequate supervision 

In addition to not having appropriate laws or regulation, jurisdictions which 

do not adequately oversee IFSC activities are more likely to be tainted with 

major scandal from which it is hard to recover. Gibraltar was badly affected by 

the Barlow Clowes scandal in the Eighties, in which British investors lost 

substantial sums. in part due to inadequate supervision. 

• Inadequate infrastructure 

IFSCs depend on a modern business environment with good facilities, 

especially for communications, but also for office accommodation and for 

expatriate staff located there. The lack of adequate infrastructure can seriously 

hamper development. In Labuan, the lack of initial infrastructure caused the 

Malaysian authorities to allow Labuan IFSC activities to be based in Kuala 

Lumpur until adequate infrastructure was developed on Labuan. However. 

delays in this development have hindered the movement of IFSC activities 

across to the Labuan jurisdiction. 
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:ad~~~ Bermuda 

:art Ja1e: Early 1960' s 

.:.r;ulal1.:.n Tclal 60 000 
Financial sc:r·:1ce:s 5 100 
Ex pals 5 500 

1 u1'. lli 111 1111 sed,11 employment Increased by 
1 000 over 
12 years 

3C s 8 300 
1sur.::rs 1 357 
j,.) c:f iLllhJ:s GOO 
rust ..::.s 12 
10 cf tanks 3 
iroiess1cn.:.ls 
.\udil 15 Firms 
La·.·. 14 Firms 

:;op p c US$ $ 21 600 

~" F 1nanc1al services 37",(i 
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I BVI I Cayman I Dublin l 
Islands 

1967 1960's 1987 

. ' 18 000 31 000 3.5 million 
2 000 3 780 2 500 

unknown unknown 250 

Full 12%-1979 Accounts for 20% of 
Employment 22.5%-1993 corporate tax yield 

135 000 32 000 
40 370 133 

1 300 1 500 177 
30 44 
6 297 

6 Firms 6 Firms All international 
10 Firms 15 Firms firms 

$11111 $ 25 806 $ 14 226 

20% 34% 6% 

Gibraltar l Guernsey 

I Man -----· 

Early 1900' s 1960's-1970's Early 1960's 

28 000 58,867 71 267 
1 486 4,743 6,000 

unknown 5,247 10 337 

Increased by 82 Full 1500 (1981) 
from 1992-1993 Employment 4500 (1991) 

6000 (1996) 

34 000 
140 

2 474 138 
61 >150 

27 54 61 

28 Firms 25 Firms 65 Firms 
30 Firms 11 Firms 30 Firms 

$ 15 165 $ 15 067 $ 11 041 

unknown 28% 35% 

/
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iading-- l Bermuda I BVI \ Cayman I Dublin I Gibraltar I Guernsey -···---·--- -· --------
__ ls~nds I Man 

1A 

:cir,p;;;ri1· Primarily 15% 0% 38% 35% 20% 20% Jerscn,:;I on 20% 001 JD 27-48% 20-50% 20% 15% :cniessicn,:;I rates (Intl Cos ) Consumption IBC's exempt 50 year con 10% for international 0% for tax exempt 0-30% 2-5% 
companies companies 

no property tax Fixed for HNWI ax ire:dt1<:s 0 2 Active 0 26 Active 0 2 Active 1 Active 
9 Being Revised 

7 Planned 

:e~c11.1tc1 Ber Mon. Auth FS Dept Inspector FS IOAJCAC GFSComm GFSC FSC/lnsurance C lo of .;1arr 37 45 36 unknown 8 26 15+5 iuJge:c unl--nown $ 45 m $ 28.8 m unknown unknown $1 6m unknown 

;ource oi business World-wide South America USA Europe Portugal UK UK USA Europe South America USA UK Europe Middle & Far 
East UK Far East Europe Scandinavia Spain ROW(RSA) (UK expats) 

Far East Japan EU HSA 

rime to install pt1onc: 1 month 1 week 1 week Immediate 2 days 1 week 1 week 
'lt:w developments Arbitration centre Intro of Insurance Intro Limited Fund Management Cross border selling Limited partnership New trust & cos. legislation Law Liability Cos legislation leg Mut Funds Law Mut Funds Law Overseas networks 

also to be tax exempt 

Cos1 of adm1111strators' office p a $ 469,000 $377,425 $472,425 $254,548 $219,162 $275,657 $368,722 

f),1f11un.1 /!\( - /'1,i/,·d 
Page 15 



Deloitte & 
Tgu~h@ 

~ 

------ --- ------ ---------------------1 
~~~~~~Q _ _ _ _ ___ ______________ __ Labuan 

t.:.11 J.ilc 
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Audit 
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3DP pc US$ 
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1990 

54 000 
400 
20 

unknown 

40 

1 
12 

7 
7 

$ 3 400 
(Malaysia) 

10% 
(Malaysia) 
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I Luxembourg I Malta I 
1929 1989 

(1988) (1994) 
400,000 360,000 
102,050 5,000 
unknown 1,890 

unknown +300 (6%) 

200 8 

1000 5 
50 

6 20 
8 50 

$7,222 

3 50% 

Mauritius I Niue I Vanuatu HI ~()Ut~ Af!iC:il I . -

1970"s 1994 After1988 NIA 
( 1992) 

1200000 2,500 140,000 40,000,000 
431 20 300-500 194,000 

unknown 0 2000-3000 unknown 
(100 in FSC) 

unknown N/A 

2 323 
4 
7 1 4 351ocal40 

foreign 
45 0 0 60 
21 2 8 unknown 

0 
20 NZ 5 2493 firms 
200 NZ 9 4316 firms 

$3,290 N/A $1,396 $3,150 

unknown unknown 7.50% 16.50% 
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Labuan I Luxembourg I Malta I Mauritius I 

30% 39 39% (max) 35% 35% 
0-32% 25-35% 15-35% 5-23% 

11un1t::rous UCITS 006% 0-5% 15% 
NAV Div tax free 

40 Active 24 Active 21 Active 10 Active 
3 Planned 6 Planned 14 Finalised 

2 Planned 

4 Aut11orities IML MFSC MOBM 
39 12 

not specified $ 1.25 m 

Hong Kong Belgium Italy India 
Japan Netherlands Switzerland Indian Ocean Rim 
USA France Austria South Africa 

Europe Germany 

less than a week Immediate 3 weeks 1 month 

Update rules and Consolidated New Integrate FSC into 
regulations supervision of Companies economy of the 

banks bill Act country 

$221 634 $379,475 $171,341 $172,923 

Niue [ __ V~nua!u I South Afr§_] 

Max. 40% Nil 35% 
up to 40% Nil 15-45% 

none Nil NIA 

0 0 20 Active 
22 Planned 

Central Bank FSC FSBI SARB 
10 116 (FSB) 

NIA $4 5m 

Hong Kong Hong Kong NIA 
Singapore Australia 

USA New Zealand 

varies from 1-10 days 1 month 
instant 

Nil Ongoing updating Exchange 
of legislation control to be 

lifted 

NIA $260,000 $219,037 
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3. REGIONAL DEMAND 

smfMARY 
• South Africa, Namibia and Mauritius are potential or actual 

IFSC competitors for Botswana. 
• Botswana offers a number of advantages over certain regional 

competitors, inducting its political stability, its strong foreign 
exchange reserve position and its good infrastructure. 

• Since South African financial institutions are major potential 
users of a Botswana IFSC, a survey was undertaken among 
South African bankers, fund managers and tax planners. The 
survey showed that: 
• South African financial institutions have been significant 

users of offshore jurisdictions in recent years. 
• The reasons given for choosing one offshore jurisdiction 

over another included: its credibility, its commitment to 
confidentiality and its low costs. 

• fnterviewees expressed an interest in developments in 
Botswana, but would clearly need some persuasion to 
commit to setting up there. 

• SA banks in particular expressed the need for the SA 
Reserve Bank to be informed about and to approve their 
establishment in Botswana. 

In the previous section. one of the stated characteristics of successful IFSCs is their 
proximity to major regional financial markets. fn the case of Botswana, the major 
regional financial markets are based in Johannesburg. Hence. major users of a 
Botswana IFSC would be likely to come from South Africa. However, there may he 
competition within the region for lfSC business, arising from Namibia, Mauritius 
and even possibly South ,\frica itself. Hence. the first section evaluates the regional 
competition to Botswana's becoming an Il?SC; the '>econd section evaluates 
Botswana's advantages as an ffSC; and the third evaluates the demand from South 
,\fric1 for a Botswana lfSC. 

3. 1 Regional /FSC Cornpetition 

Other than Botswana. there are three potential r<.:;.:ional competitors to Botswana ;.is 
ff.SC>. 
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Although South Africa is not thought of as an offshore centre, there have been 
several developments recently which have made it much more competitive. These 
changes are of concern to Botswana. since, compounded with other advantages of 
established infrastructure and a pool of financial skills. South Africa may attract 
international business long before Botswana is in a position to do so. The recent 
changes include: 
• the abolition of the financial Rand and the scrapping of most exchange control 

restrictions on non-residents; 
• Non-Resident Shareholders Tax on Dividend Income is being scrapped from 1 

October 1995; 
• a recent amendment to the Banks Act allows the opening of branches in line 

with international practice and several large international banks have 
announced their intention of opening up in South Africa. 

In addition to these changes, SA. like Botswana, has a source-based taxation system 
which is suitable for international business activity. The result of the recent 
changes has been noticed in offshore business circles. The Offshore Financial 
Review recently reported that, "South Africa is to become the tax-friendly 
Luxembourg style tax haven of the Southern hemisphere.'' 

However, these changes. together with other advantages in infrastructure and skills, 
will not alone make South ,\frica a competitive IFSC. In particular. it is the belief of 
the project team that. because of its large and developed financial sector and the 
backlog of other legislative priorities, South Africa is likely to lack the legislative 
agility to keep its legislation and regulations competitive at least for some years to 
come. In addition, development priorities are likely to keep tax rates on domestic 
business relatively high. 

Hence, the prospects of S,\ actively seeking to develop a competitive IFSC seem low 
<.it present. However, even if S.\ did establish an IFSC, there would still be niches for 
<.i Botswana IFSC to exploit, in particular. offering services to SA based businesses. 

,Vfuuritius 

\lauritius has the one operating /fSC more-or-less within the region. and, as the 
.\ppendix >how'i. it has hl'en rl'asonablv successful in attracting !FSC business. 
I !owever, IFSC activitv is vl'rv focused on India i.lt present. i.lnd it seems that \:\ 
financial 'iervicl's businessl's have yet to use f\.fauritius. It is likely that Mauritius 
will increase its lfSC markl'tmg ;1ctivities within the \uuthern .\frican region. 
While it will !Jl'ndit from !JJVlnl.!; cUl l'Stablishcli rrsc: framework. \(auritius will be 
at a disalivantal.!;l' rl'l:itive tCJ Eot'iwana hl'cause <>t its rl'iativc distance from 
J ol!a n n e<;hurg. 

,, . ······ .... ,,.,., . ,,,,..,,,-,,,.,.. 
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Namibia has recently prociaimed an export processing zone at Walvis Bay. The 
legislation enabling this contained a section providing for offshore banking which 
was struck out of the bi!l before passage. However, the offshore banking provisions 
have been placed in a separate bill. A Californian-based offshore services company. 
which publishes a major offshore magazine, is apparently behind the introduction 
of this bill. although there is still widespread ignorance among business service 
providers in Windhoek about the bill or its implications. The Californian group is 
reportedly now saying that the bill is likely to be passed into law within the next 
few months. 

If this is the case, then Namibia will become Africa's first true IFSC, albeit with 
limited services. Since there is considerable advantage in being the first in a region. 
this suggests the need for Botswana to move quickly. However, the fact that the 
Namibian bill has been pursued somewhat clandestinely suggests that the potential 
lFSC will lack widespread support; and the lack of an adequate supervisory capacity 
is likely to deter reputable operators from leaping to setting up there. In addition. 
Gaborone has the (slight) advantage of greater proximity and access to 
Johannesburg. 

Evaluation 

Hence. there are undoubtedly potential and actual regional competitors for 
Botswana in attracting international financial services. While the absence of strong 
regional competition would certainty help Botswana become established as an 
[FSC. the threat of regional competition alone should not deter Botswana from 
proceeding. The world of ffSCs is highly competitive: in several regions of the 
world, such as the Caribbean, a number of jurisdictions in close proximity fight for 
competitive advantage. Botswana's success as an IfSC may persuade others in the 
region to try; hence. a Botswana IFSC would have to monitor its competitiveness in 
an ongoing way. The threat of regional competition suggests that there is no room 
for compiacencv in Botswana, and because of first mover aJvantage, there is in fact 
a need for urgency if Botswana is to move in this Jirection. 

3.2 Why Botswana? 

.\gamst the background of the potential regional comµet1tors. the competitive 
;1dvantages of Botswana mav !Je listed. 

• l\otswana is Lentrall\· locateJ within the \uuthern .\trican region <mu i\ 
particularlv ;iccessliik lrnrn fohannesburg, the rcg1011al Jinanual centre (<.,ee 

;- .:n. 

f'il,J[C 2() 
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• Botswana is in the same. or similar. time zone as continental Europe, facilitating 
communications during the working dav, as weil as making air travel less 
onerous. 

• Botswana has a history of political stability and has a stable workforce. 
• Botswana has a strong currency reserve position, and a relatively hard regional 

currency. 
• Botswana generally has good infrastructure for modern businesses, with certain 

limitations set out in Section 7. 

,.\s part of the survey of IFSC jurisdictions, a detailed analysis was done of the 
annual total costs of running a standardised administration office in each 
jurisdiction, using defined cost categories. A summary of the results is contained in 
Table 3.1 which follows. 

The table reveals that Botswana would be a medium cost IFSC destination-
considerably less expensive than established IFSCs like Cayman and Bermuda. but 
also significantly more expensive than some of the newer IFSCs such as Malta and 
Mauritius. Importantly, the latter two may compete in similar markets to Botswana. 
Since part of the high cost in Botswana relates to costs, such as the relatively high 
cost of skilled labour, which cannot be changed. it is therefore all the more 
important for Botswana to offer other compelling advantages. and to seek to 
position itself as a quality jurisdiction. 
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able 3. l Annual costs of running an administration office in US$: A comparison of IFSCs 

Exp~~se_r~~te} ~~rmud~_l~~I Cayman Dublin Gibraltar ' Guernsey Isle of rabuan I Lux I Malta I Mauritius I Vanuatu \ South l~~tswa!!~-
lslands Man 

Africa 
--~---~ -

----~ 

ic s~~~es~~=I=-=-~~Q ooQ_1IQ ooo 225 ooo 132 ooo 131 500 136122 162 ooo 103 soo 196 a10 103 soo 9o soo 11s ooo 115_Q~s __ 1~~QQI 
,agement 100 000 80 000 120 000 72 000 60 000 64 340 70 000 60 000 82 870 45 000 60 000 60 000 65 750 70 000 
:e:rs 90 000 65 000 75 000 48 000 67 500 51 472 56 000 40 000 87 010 51 000 22 500 50 000 41 095 60 000 
:r 30 000 25 000 30 000 12 000 10 000 20 910 36 000 3 500 26 930 7 500 B 000 5 000 8 220 6 500 
~ef~!~-==~=~-- -~~ QQQ_3~ ~Q~~-500 28 400 15 475 27 841 44 375 39 740 50 230 17 250 24 605 1~~~Q_2~_!!~~--~! ~@ 
Jic3( A1..:J 2 10 000 9 250 9 750 1 600 2 750 5 126 3 875 8 000 5 070 0 605 12 000 2 835 3 650 
sion 3 10000 9250 9750 13200 6875 13080 16200 14490 19090 17250 8500 3450 7940 13650 
usProv 4 15000 16000 24000 13600 5850 9635 24300 17250 26070 0 15500 0 17260 14000 
rol1Tax 21000 0 0 0 0 ~phone 5 35 QQQ_3~ 000 39 000 13 120 6 500 32 758 21 375 3 070 20 715 6 000 16 235 22 360 18 590 25 QQQJ 
alla11cn 4 ODO 1 000 1 000 8 960 300 730 775 130 1 725 300 720 200 585 2 000 
Hal 1 000 2 ODO 2 000 960 1 200 1145 3 100 540 3 450 300 515 2 160 1 565 2 000 
ige 3u ooo 30 ooo 36 ooo 3 200 5 ooo 30 883 17 500 2 400 15 540 5 400 15 ooo 20 ooo 16 440 21 ooo 
iSe ______ s ----2IQQii- 2~~~~--2~~~~~028 3118 1112s 1s 810 13 812 18 990 s 11s 4115 24 875 8159--1f~~~l 

3 000 905 905 520 260 869 310 720 1 035 246 250 2 125 248 322 
ss.::n9e:rs ~.\ C O O O 1 040 390 1 303 8 525 432 2 070 1 723 1130 6 000 1 240 1 612 
)(GCJp1.::r 6 000 4 525 4 525 3 110 390 1 737 1 550 1 440 8 290 738 700 5 750 1 982 2 5 76 
Tipu1.::rs 4 ODO 9 655 9 655 4 730 1 846 5 645 3 875 10 128 4 145 2 830 2 255 9 750 3 223 4 190 
T1ilurt: 10 000 7 540 7 540 3 628 832 2 172 1 550 1 152 3 450 1 181 380 1 250 2 066 2 685 

U,>h11.uu ff\'(· 1'1,1i,·.-t 
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~~pe~~i-=-:-rE~!~ [§~~!!!~~~-~~!_] Cayman \_Dublin I Gibraltar I Guernsey Isle of Labuan I Islands 
Man 

~~ ~~e~~~~~ 135 000 117 300 142 300 68 000 55 969 66 610 125 162 61 452 
--- --- --- ·- --- --- ~----- ----~----------------------

iran.:~ i 10 000 2 000 2 500 2 400 429 129 7 750 4 188 uont:r1.P11n 8 10 000 8 000 10 000 3 200 1 200 3 378 3 100 960 ce re111:.I 9 32 000 20 000 24 000 32 000 24 000 38 604 18 600 25 824 kir.g l CJ 0 2 000 10 800 4 800 3 240 4 826 6 587' 0 an.:rs 11 6 OuO 2 500 4 200 800 2 400 2 509 1 550 1680 Jters 12 5 000 4 800 4 800 2 400 1 200 5 791 31 000 266 e:rtainme:nt 13 5 000 18 000 18 000 1 600 3 000 1 609 15 500 14 400 .vspap.:rs 1-t 2 000 2 000 2 000 3 200 1 000 1126 775 1 518 =nses 15 5 000 5 000 6 000 0 3 000 193 11625 808 1ert1sing 16 24 000 18 000 24 000 9 600 12 000 1 609 7 750 2 400 vel 17 30 000 30 000 30 000 4 800 2 000 2 895 15 500 7 008 ::: run exp 18 0 0 0 1 600 400 370 3 100 960 ice Teas 19 2 000 0 0 800 900 1 641 775 800 ndr1es 4 ODO 5 000 6 000 800 1 200 1 930 1 550 640 

·----·~-~----------· ITAL US$ 469 000 377 425 472 425 254 548 219 162 275 657 368 722 221 634 
--------------- ----- -
i';ll D..:1.11L.111.i1..:, dil 1li~ .1lhi1 ~ L·.ilLuLH1<>11~ .11 .1i!.1bk tlll r~que~t frum the Bllts11 •111a Devdupm.:nt Corporation, 

8. >1111-.111,1/J\'1·1'1, 1i,u 

Lux I Malta I Mauritius I V~nu~~uou~!!~tswa!!~-
Africa 

92 730 37 873 36 850 831~~~~~~--6~~~~1 2 070 273 165 125 1 742 2 265 4 140 3 000 1 000 3 000 3 288 4 275 31 075 12 000 12 000 19 200 9 863 19 450 4 140 0 1 080 0 2 952 5 821 3 450 1 200 1 800 1 890 1 200 1 500 1 325 0 3 000 42 000 4 000 5 000 9 945 3 000 1 500 3 600 4 920 5 000 645 640 500 200 548 712 3 450 300 4 000 500 1 644 2 500 16 575 3 600 6 000 6 000 6 576 6 500 11 570 10 000 5 000 4 500 8 220 10 686 1 245 2 500 300 1 ODO 1 151 1 500 2 400 360 300 600 840 1 000 700 1 000 205 500 1 644 2 000 

379 475 171 341 172 923 260 800 2!9 03~~~~941 

/~1gc 2:1 
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3.3 South African Demand for a Botswana IFSC 

A previous section has analysed the potential of South Africa as a 
competitor to Botswana in international financial services. However, it 
is more likelv that South African businesses would be users of a 
Botswana IFSC. In order to establish attitudes towards a potential 
Botswana IFSC. a survey was undertaken by interviewing the 
management of several major SA banking and fund management 
groups, as well as tax advisors. 

These interviews revealed a cautious interest among SA financial 
institutions about possible developments in Botswana. The following 
po in ts emerged: 
• most of them already have extensive offshore interests. mainly in 

established UK offshore centres such as Jersey, Guernsey and Isle of 
Man; 

• all were aware of developments in newer centres such as Mauritius 
but were adopting a wait and see attitude; 

• the major reasons cited for choosing an offshore centre included: 
credibility (arising from the commitment of the jurisdiction and 
from proper regulation), confidentiality and costs; 

• Botswana would have to overcome the credibility gap as an 
emerging financial centre by demonstrating real commitment at all 
levels and in government and private sector to the project; 

• major SA banks would only use the jurisdiction if the SA Reserve 
Bank approved there establishment in the jurisdiction. If (implicit) 
approval were obtained. this would also add credibility. 

At present, SA businesses are constrained in their ability to invest in 
offshore businesses by the presence of SA exchange control on residents. 
Despite the recent relaxation of controls on non-residents, most 
analvsts expect that full relaxation on residents will not happen for 
another year or two at least. !fence. the potential .'iA demand for a 
Botswana lfSC must be considered pre- and post- .'),\ exchange control 
relaxation. 

!'re- .'>/I exchanJ..{e control rd.:ix.:ition 

\everal opportunities mav be iclent1tieli in this phase: 
• \ome .'),\ financial institutions have had a less than favourable 

<:xperiencc ot existing offshore centres because ot high costs and 
contusion resulting from l'l1c difficultv in t·nsurrn:.,: .Hkquatc 
management C)Vers1ght trom .'i.\: Botswana ( oult..l pomtedlv target 
',uch institutions. 

!(n/qvan:1 II-Sr.' /'rower 



Defoitte& 
Toucne 

BOTSWANA IFSC 
JULY 1995 

• SA companies already make use of international business companies 
in other jurisdictions for marketing and sales to particular regions: 
Botswana companies could be used for sales into Africa. 

• As more SA companies look north into Africa. more travelling by 
certain staff is required; contracts with staff who spend considerable 
portions of their time outside SA may be more tax-efficiently 
structured through Botswana international business companies. 

• Because of the certainty introduced by the tax treaty between SA 
and Botswana. Botswana may prove a competitive location for 
investment funds which target SA (provided withholding taxes on 
dividends and interest are relaxed). 

• An estimated RSO billion of SA residents' money is currently illegally 
offshore. The SARB is currently reluctant. to extend a general 
amnesty to these residents. However. a window may be opened for 
the repatriation of the money to SA without risk of prosecution if 
the SARB could be persuaded to allow money in via Botswana. This 
would constitute a limited amnesty, designed to benefit the region 
most. There is no doubt that. were this opportunity to present itself. 
this could prove a major catalyst for IFSC development in Botswana. 

Post 5A Ex:change control relaxation 
Following the liberalisation of controls of SA residents, Botswana would 
be able to market a full range of international financial services, 
targeted at SA users, and stressing the advantages, of easy accessibility 
mentioned in the previous section. 

Particular opportunities may exist in areas such as captive insurance, 
discussed fully. Section SA. In addition. there may be considerable 
demand for asset protection vehicles (trusts) for high-net worth 
individuals. 

However. the relaxation of SA exchange controls would also provide SA 
residents with casv access to other established lFSCs hence it is 
important that JJotswana !Jc positioned and establishccl to take 
advantage of this demand. when relaxation occurs. 

It is also dear that \,\ authorities need to he involved in discussions 
from this point on so that there is no misunderstanding 1~ee risks- l0.3l, 
.111d '>O that regional concessions vital to the '>tart of the centre mav be 
11e~otiated. In particul;.ir, discussions shoutd focus on: 
• I he ;1deyuacv ot planned <iupervisorv regimes and the possibilities 

!or cross-border -;uperv1sion; 
• I he po-;sibilitv of I he limited cxcham:e control dffiT1e\tV mentioned 

.ii JOV('; 

/{ot\·w:11u /I-Sc.· l'rowct 
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• the possibility of regional relaxation of exchange control. as mooted 
by the SA Minister of Trade and Industries. 

There already exist forums and relationships for ongoing dialogue 
among regional central bankers. which could be used for this purpose. 

Therefore it seems that there is potential demand from SA businesses. 
but this demand would have to be carefully cultivated through creating 
an attractive holistic environment and strategic marketing (see 8). 

The clear lesson from successful IFSCs is to build on regional demand 
for financial services. Proximity to major economies and even major 
financial centres such as London or New York, may be turned to major 
advantage if the legislative and supporting environment of the IFSC is 
tailored correctly. The team believes that the growth of regional 
integration in Soutb.ern Africa, including the relaxation of exchange 
controls, could be an important catalyst in the development of a 
Botswana IFSC. However, even without strong regional demand. there 
are opportunities for exploiting demand from elsewhere in particular 
areas, such as CIU administration. as explained in Section 5. 

Nnt\·rvana //S( .' l'rowct 
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4 KEY OPTIONS EVALUATED 

SUMMARY 
The team considered a number of options for IFSC 
development. and recommends as follows: 
• that a phased approach, rather than a 'big bang' 

approach be taken to IFSC development; 
• that the Botswana fFSC should concentrate on 

developing niche markets for which known demand 
exists; 

• that the Botswana IFSC should not be geographically 
restricted to a local area. but should rather register 
businesses by their function, regardless of their 
location in Botswana. 

fn order to form its recommendations, the team has evaf uated three key 
options affecting the type and nature of fFSC development and 
recommends as follows. 

4. 1 Big bang vs. Phased 

An option followed by certain jurisdictions is a so-called 'big bang' 
approach: to draft and pass a raft of legislation concurrently which sets 
up the necessary vehicles for an IFSC; :md then to declare that the 
jurisdiction is open for business across a broad range of IFSC activities. 
,\mong recent IFSCs, Mauritius and Labuan have followed this route. 
This option has the advantages of buikling domestic momentum for the 
project. which may be dissipated over a longer time frame. and of 
sending signals of the ~trong determination on the part of the host 
government to set up and sustain an Ir:SC. The disadvantages are that 
having the l<.:gislation in place is no guarantee that business will be 
;1ttractcd: in particular. the phy<;ical infrastructure mav not be in place 
to accommodate business. as was the case with Labuan. or the 
rcgulatorv capacitv mav not he able to O\'l'rsee applicants effectively. 

Tl!e secorit.i option is to priorithe areas in which demand is likelv to be 
I Ile greatest and to focus devdopment work in those areas--including 
tile passa!..:l' (Jt leg1.slation targeted .1t tile niches identitied and the 
dev<'l<1pment rJt phv<;1cal intrastructure ;111d rl'gulatorv capacitv. The 
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team strongly favours this approach on the grounds that (i) it is better 
suited to Botswana's conditions. in which legislation takes a long time 
to pass, and (ii) it is a more realistic way of attracting business. 

4.2 Niche vs. General 

Linked to 4.1 above, certain IFSCs offer international financial service 
activities across the board. while others have developed legislation and 
expertise targeted at particular sectors. Over time, IFSCs tend to develop 
niches; hence, for example, Bermuda is known as the premier location 
for captive insurance; Cayman Islands for offshore banking; BVI for 
company registrations; and the Channel Islands & Luxembourg for 
European investment business. 

In line with the discussion in 4.1 above, the team recommends that 
Botswana choose a few niches up front, namely CIU administration and 
international business companies, suggested in Section 5 below, in 
which the potential demand is strongest, and work to develop and 
market its comparative advantage in these areas. This will avoid 
dissipating efforts across a broad front at first; and if successful in the 
niches, the demand for further services. such as international banking, 
will automatically follow, and in turn, will be easier to service. 

4.3 National vs. Geographic 

fn a number of the smaller lfSC jurisdictions. financial services business 
may be carried out anywhere in the jurisdiction, provided suitable 
licensing is obtained. These are national financial centres, where the 
licensing is by activity, and not by location within the national 
jurisdiction. Examples of this approach include Isle of \fan or Cayman 
fslands . 

. \nother option is to restrict rrs businesses to operating from premises 
within a defined sub-area of the national jurisdiction. Such lfSC's are 
ntten. although not ;.ilwav<>. Jinked to (>ther -;pecific international 
measures. such as Export Processing Lones. Examples r Jf this approach 
include L1buan. a regional sub-unit for \lalaysia, and the Dock.lands 
;1rea of Dublin. Ireland. In ;..:eneral. these ,geographicallv specific lfSCs 
;1re linked with specific regional development policies: Docklands was a 
depressed ~1rea of Dublin. which the authorities sought to upgrade: and 
!.alrnan is :in '1ut-lving region '1f \lalav'i1a. which the central 
:~ovcrnment has sout!ht to promote. In the Botswana context. it might 
I le possi !Jlc ! o designate. ·av. < ;,i1iorone. , >r '·ven ,1 particular 
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commerciallv zoned area within Gaborone. as the site for an 
international financial service centre. 

The team believes that the geographic limitation of the IFSC has no 
compelling benefits in the Botswana case. If anything, it has the danger 
of linking international financial services development with particular 
real estate development. If Botswana were to follow a policy of licensing 
IFSC business by activity performed. the most likely outcome is that all 
businesses would operate from Gaborone: possibly even from relativef v 
concentrated areas of Gaborone. However. to restrict fFSC business to 
any particular areas would invite distortions in the property market. 
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5. INTERNATIONAL FINANCIAL SERVICE ACTIVITIES 

SUMMARY 
Five key IFSC activities were identified and described, 
including the opportunities created by them for service 
providers in Botswana and possible catalysing factors. 
These activities are: 
• Collective investment undertakings/ fund 

administration 
• International Business Companies/company 

administration 
• International Trusts/ trust administration 
• Captive insurance/ captive administration 
• International banking 

5. 1 Collective Investment Undertakings (C/Us) 

CIU's, otherwise known as mutual funds. investment funds and unit 
trusts in other jurisdictions. allow for investors with similar investment 
objectives to pool their resources and collectively invest in a portfolio of 
assets with the aim of spreading risk. lowering unit costs and retaining 
liquidity of investment. 

Section 1 has briefly described the project in l 994 which investigated 
the potential for CIUs in Botswana and provides draft legislation for 
implementation. This report should be referred to for a full 
understanding of CIU's, since this section describes only how CIU 
business fits into the development of an iFSC. 

The draft l:ollective Investment :\ct provides for three categories of 
CIUs to be licensed in Botswana: 
• domestic < ~IUs: which are domiciled locallv and marketed to 

Botswana residents; 
• foreign l :I Us: which are domiciled dsewhere hut ;.ire m:.i.rkcted to 

Botswana residents; 
• foreign exempt l~IUs: which ;.ire a new c.itegorv of < ~IU which rnav 

'Jr m;.iv not !Jc domrcill:d in Botswana. !Jut the administration of 
which is carried out in Bot'iwana !Jv licensed tund administrators. 

It i\ the catc~orv of fore1;..:n exempt (:re~ which rJtfer the most potential 
!or t!le development ot lF.':i<. !1usmess 111 !lotswan;.i. Tile dratt .\ct was 
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tailored so as to provide for the most modern. flexible and appropriate 
regulatory environment, which may appeal to fund managers from 
other jurisdictions. 

The business of fund administration includes various functions such as: 
• liaison with share/unit holders 
• maintaining books of account 
• performing net asset value calculations 
• calling meeting of members. 

The audit of these funds. as well as certain legal services, would also 
have to be provided in Botswana. 

Hence, the skills required by fund administrators would be concentrated 
at clerical level, in which knowledge of bookkeeping and computer 
systems for rapid communication is essential. Fund administration 
companies may be formed by accountants or lawyers, or by existing 
financial service companies for the purpose of providing services to 
exempt foreign CIUs. 

The team believes that fund administration has the greatest potential as 
an initial CIU activity under the draft Act. However, CIUs are one 
vehicle in a broader category of financial services known as investment 
business. 

Another category of investment business which may be offered from a 
Botswana IFSC is personalised investment management. This involves 
high net worth individuals and corporations having their assets 
administered by a financial institution in a financial services centre. 
The rationale behind such activity will usuallv be avoiding taxation. 
asset protection (from political and economic instability as well as from 
litig-ation), and the need for contidentialitv. Investment management 
activitv will eventually result in the need for a pool of investment 
advisory and management skills. Some of these skills may initially need 
to he imported and it is therefore essential that Botswana develops 
training programmes for the transter of such skills to the local labour 
force. During the pcnod that Botswana is maturing as an offshore 
financial services centre. it is likelv that ccrtJin investment functions 
will need to Ile delegated to CJther jurisdictions and it is anticipated that 
a phased approach will !Jc adopted in bringing such <.1ctivities into the 
Botswana economv. 

In aJJition to investment <.1ctivities on ilellalf <>f < :fU'c; <.1nd high net 
worth individuals and corporat1ons. it is likelv that there will be spm-off 
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opportunities for Botswana when other financial vehicles have been 
established. In particular. investment activity by insurance companies 
and pension funds in relation to privatisation have been identified as 
further sources of business for Botswana. 

Opportunities for Botswana 

World-wide, collective investment undertakings are the fastest growing 
financial services sector with assets of US$ 135 billion in 1980 growing 
to US$ 2 trillion by 1995. There is no doubt that. properly positioned, 
Botswana can take a slice of this market. 

The CIU legislation as drafted is the most modern and innovative 
offshore investment legislation in existence today. The CIU legislation 
would become one- of the cornerstones of the IFSC and would enable 
Botswana to comme-nce marketing the financial services centre. 

Importantly, the CIU business does not depend on South African 
demand. The Act may offer an administration environment appealing 
to European fund managers within the same time zone. 

In addition, Botswana presently has tax treaties with South Africa. 
Sweden and the United Kingdom. and it may be possible for structures 
established under CIU legislation to utilise such facilities. It should be 
anticipated that, as soon as the CIU law is passed, I3otswo.na's treaty 
network will be reviewed to determine how foreign investors to 
Botswana can best take advantage of such treaties. 

C;itai_vst: Implementation o[ C!U legislation 

,\!though nothing prevents CIU business from being undertaken in 
Botswana at present. the passa~e of the draft t:ollective Investment Act 
may catalyse major developments in this area qf business, if 
appropriate marketing is undertaken. It is believed that the ,\ct may he 
passed !Jv NovL•mber I 99S. This sllould he treated as a matter Clf 
mgencv. I fowever. certain actions rnav !Jc taken in advance of the 
passage ot the ,\ct :ind these are outlined in Section I l. 
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5.2 International Business Companies (IBCs} 

The international tax planning and asset management activities which 
depend on fnternational Financial Services Centres require the 
availability of a clear and easy-to-use corporate law. A number of the 
jurisdictions which have successfully developed as International 
Financial Services Centres have, within the last ten years, introduced 
new company law statutes which incorporate modern principles, often 
alongside the domestic corporate law. Companies set up under these 
laws are known as international business companies (IBCs) or exempt 
companies. 

Some of the more common uses of IBCs include acting as offshore 
insurance and reinsurance companies, offshore investment companies, 
investment holding companies and mutual funds, international 
trading, leasing or s·ervicing companies. and companies generating 
international royalties and commissions. 

The corporate law which provides for the establishment of IBCs should 
be sufficiently flexible to accommodate the manner in which such IBCs 
are managed in the context of an International Financial Services 
Centre. It is, as the name implies, also essential that IBCs should be 
exempt from ail taxation and exchange controls. 

ft might be said that Botswana, with its source-based tax system, and its 
recently amended if not entirely modem company law, possesses the 
essential ingredients for the existing company -;tructures to be used as 
IBCs without anv further amendments. The application of this concept 
would result in foreign persons incorporating Botswana companies and 
using them for non-Botswana transactions, thereby avoiding all 
Gotswana-source income and suffering taxes only on distributions from 
the companv. However. it is not recommended that this route should 
he followed as it would result in confusion between existing companies 
conducting business both in Botswana and abroad. 

It is recommended that legislation enabling IBCs be introduced as the 
next essential step in the 1mpkmentation ut the International Financial 
Services t:L'ntre. This can be achieved l'ither hv the introduction of a 
compietdV !leW companV bw which deals with ancJ applies to li3Cs 
onlv or alternativctv hv introducing ;1 new 'iection 1-0 the existing 
comnanv law which might rrovide certain l'Xemptions lrom 'iOme of its 
prov1'>ions tor !BC :s. 
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Some of the characteristics that the company law must provide for in 
order to be attractive as an IBC jurisdiction are the following. An IBC 
must: 
• allow the possibility of issuing bearer shares; 
• be able to have par value shares or no par value shares; 
• be able to have a single shareholder; 
• have flexible redemption/repurchase procedures for its own shares; 
• be able to have corporate directors; 
• be able to have a single director; 
• preferably not require local directors; 
• be able to provide for optional endings to the corporate name 

(Limited, Inc .. S.A. etc.); 
• be free from any ultra vi res principle; 
• not have any publication requirements for financial statements. 

It is recommended that the !BC legislation should make it a 
requirement that each IBC should appoint a local registered agent in 
Botswana. This function should. furthermore be restricted to business 
entities which are licensed for that purpose. The registered agents would 
be required to ensure that the corporate documents filed with the 
registry comply with the statutory requirements and will effectively 
provide the first tier of regulatory supervision 

Opportunities for Botswana in the field o( lBCs 

These opportunities can best be assessed by considering some of the 
possible business ventures which might be established in Botswana as a 
result of the implementation of enabling legislation. These are the 
following: 

Registered ,\:.;ents 

[t may be expected that a number of registered agents will be licensed 
under the International Business Companies ,\ct. These entities will 
earn lees from the exempt companies ~ind will employ people to 
administer the companies. Thi: -.:erviccs otfered bv the registered agents 
wouiu in the first instance be in maintaining compliance with the 
formal requirements of the law. It mav reasonablv !Jc expected that a 
growing number of the 113C'·, would. over time. require additional 
~erv1ccs in the torm r it < ~c;mpanv \ecretarial ServJCes. .\ccounting 
Services. Legal Services. ,\udit \erv1ces. etc. Some ot these wnulu require 
protessional expertise not normallv within the capabilitv nt the typical 
re:.!rstcred ;igen t ~ltld llthers ma v !Jc provided !Jv 1 he registered a gen ts 
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themselves. ft is expected that the registered agents will be taxed on 
their net revenues. Registered agents may be required to take a 
particular legal form. such as Trust Companies. as proposed in section 
5.3. 

Headquarter Companies 
The typical IBC will be incorporated by a foreigner and will be used for 
foreign (non- Botswana) business purposes. The only connection with 
the jurisdiction will be the ongoing services required by the law and by 
the company to be provided in Botswana. It may be, however, that one 
or more multinational corporations could be encouraged to use a 
Botswana IBC as the principal holding company of all or some of its 
group. This would result in the establishment of a group head-office in 
Botswana which will employ staff and use the local infrastructure. 
Although such a company should not pay any direct local taxes it 
would contribute to the economy through its use of local resources. 

Ship and Aircraft Registration 
In IFSCs, "open registration" or "flags of convenience" are terms used to 
refer to the opportunity that non-residents may have to register a ship 
in a country and to carry that country's flag although the 
administrative headquarters is cited, and the real business is carried on, 
elsewhere. There are a number of significant reasons other than 
taxation for using flags of convenience, such as low registration fees. 
low wage or social security costs, reduced technical standards required 
and a lack of other operational controls from the Government. 
Generally, low or no income taxes are paid in the country of 
registration on profits from the shipping operation. 

[t may become appropriate for Botswana to consider the establishment 
of such a registrv in order to promote the use of the local infrastructure. 
The feasibilitv of such a facilitv would require to be established 
independently and no recommendation is presently made in this 
regard. 

JtVlwt cutalvsts men- stimuiute the use o(Hotswana /IJCs 

In dratting ll3C kgislation. it will !Jc import;:int to establish an 
t.:nv1ronme11t which is in n:rtain rl!spects 11niqul!. r!lis rnav be achieved 
throu~ll t;1ctors which arc introduced in the L1w ;md which Jrc not 
found in u>rnp;:irJ!Jlc kg1~lation dsewilerc l'r it mav anse as a result ot 
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the interaction between the new legislation and the economic 
conditions prevailing at a particular point in time. These economic 
conditions may exist at the time that the IFSC is established or it may 
be that they arise only thereafter. 

It is expected that there will be a continuing growth in the domain of 
tax exempt commercial activity as the global trend towards free capital 
movement intensifies. This trend will be manifested in the Southern 
African region by the abolition of exchange controls in the Rand 
Monetary Area. It can be expected that the trends which have been 
demonstrated in the removal of exchange controls elsewhere will be 
repeated in the region and accordingly there will be an increase in the 
already high regional use of exempt companies and trusts. Thus, apart 
from some completely unforeseen event elsewhere in the world, such as 
a breakdown of law and order in the BVI, it is likely that the principal 
catalyst for growth in fiduciary services provided from Botswana would 
be the removal of exchange controls in the Southern African region. 
This opportunity will only be realised if, when the anticipated event 
occurs. the industry has already been established in Botswana. 

5.3. Trusts 

Trusts are commonly used in international tax planning in jurisdictions 
which recognise the ,\nglo-Saxon concept of the trust, such as 
Botswana. Trusts are typically used to own the shares of an me or other 
exempt company. This enables the shareholders of the company to 
structure their operation in such a way that certain profits may be 
distributed to the trust for distribution in accordance with the wishes of 
the founders of the trust. 

In most International Financial Services Centres which have an Anglo
Saxon legal foundation. trusts are recognised as being an essential 
feature in the conduct of fiduciarv activities. Botswana's trust law is 
embodh.~d in the existing jurisprudence ~md finds its origins in both 
Roman Dutch and Engiish Cummon L.lw principles. ft will be essential 
for this law to Ile couified if trusts arc to ~ervc as useful structural 
vehicles in ;.in International Financial SL'rvices t :L'ntre. fn audition. the 
trust law -;lwuld be clear and preterablv qualified in a ')ingle :\ct ot 
l'arliarnent. It h also neccssarv that the trust tJe L'Xempt trom taxation. 

!11 audition it mav Ile usetul for '>Orne nt the lolluwmg aspects to !Jc 
auurl'ssed in anv lll'W trust law. 
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Under modern trust law a settlor. on setting up a trust, looks for a 
simple tax regime. The separation of the beneficial ownership from the 
legal ownership is behind the use of trusts in tax planning. By placing 
assets into legal ownership of the trustees in whose hands they are no 
longer taxable leaves the beneficial owners, the beneficiaries, free to 
enjoy the assets without the assets and the accrued income being 
reduced by taxation. The ideal for an IFSC is that no taxation of any 
kind is payable by an international trust or by its trustees or any 
beneficiary. This would allow attention to be paid to the purpose for 
which the trust is required, apart from tax planning. This is not always 
possible as the tax consequences of setting up a trust (e.g. taxes on the 
transfer of assets into a trust) are as important as the subsequent 
taxation of income and capital. 

Most trusts which are established in an IFSC will have some connection 
with another jurisdiction either because of the source of the assets or, 
the location of the beneficiaries or the settlor. For this reason, looking 
to the tax regime which applies in the jurisdiction where the trust is 
established, however favourable, is not enough since the settlors or 
beneficiaries may be taxed elsewhere, whether or not they receive 
income or capital. fn this report no attempt has been made at solving 
complicated international tax planning issues. Rather, the report 
concentrates only on the potential beneficial effect of having a legal 
environment in Botswana which is favourable to the establishment of 
trusts which are exempt from taxation in that country. 

In IFSCs, trusts are used extensively to mitigate inheritance taxes, 
capital gains tax and to establish pension schemes. The increasing 
demands of business from an international point of view have resulted 
in a highly paid and highly mobile executive workforce. Companies are 
much more inclined to introduce performance related remuneration 
packages and take steps to establish empiovees' share ownership and 
pension schemes in tax effective jurisdictions. Multinationals will 
establish their structures in the most favourable jurisdiction from a tax 
point of view. 

In manv civil law countries there are forced heirship rules which restrict 
a testator's abilitv to provide for the disposition of his estate in the 
manner which he would prefer. Testators who seek to avoid these rules 
otten resort to trusts. Some jurisdictions. such as t ;uernscy have sought 
to <.ittrau the establishment of trusts tor this purpose by providing in 
thcu rrust Law that no disposition bv a scttlor would !Jc invalidated bv 
anv tor<..'tg"n rule of forced hcirship ()r llv rca:-;on <1t the fact that the 
umcept ot a trust was unknown to or not admitted bv the Jaw of that 
jun<:.lliction. Similar provhion~ might tic 111corporatcd in the Botswana 
law. 
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Another legislative feature which might be usefully adopted in the trust 
law of Botswana is the possibility that a settlor of a trust, wherever 
situated may expressly declare that Botswana law shall be the governing 
law of the trust and that such a declaration will be recognised by the 
Botswana Courts as valid and conclusive regardless of any other 
circumstance. The law should also recognise provisions in a trust deed 
for the changing of the governing law to or from the laws of Botswana. 

The legislation should also address those areas concerned with the 
validity, and administration of trusts, and the capacity of a settlor to a 
Botswana trust. An attempt should be made to eliminate as many as 
possible of the uncertainties which exist where different systems of law 
and jurisdiction may be at issue. 

-
Opportunities for Botswana 

The trust law would typically also regulate the licensing and 
establishment of trust companies. Apart from the function of acting as 
trustee the activities conducted by trust companies are very similar to 
that conducted by registered agents and it may be envisaged that those 
entities licensed to act as registered agents would also be licensed to act 
as trust companies. 

Catalysts for Development ot Trust Business in Botswana 

As with other areas of IFSC business, the key catalyst for trust 
administration business is likely to be the abolition of SA exchange 
controls on residents. This would mean that high net worth SA 
residents would be likely to seek means of diversifying their wealth 
holdings internationallv, and Botswana trusts mav be well placed to 
benefit. It is al.so possible that the proposed trust legislation in Botswana 
mav be drafted to be innovative and uistinctivc. and this in itself mav . . 
attract service providers from other rrsc jurisuictions. 

5.4. Cap"tive Insurance 

,\ captive insurer tvptcallv ;1cts as a vehicle tor the ':>elf-insurance of 
-;peciali.se<l risks faced IJv the parent companv or int.iu.strv association. 
when the risks are not ;1Jequatdv catered Jor in l'Xtsting traditional 
insur~nce markets. 
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Captive insurance originated in the United States but has spread 
throughout Europe and is spreading throughout other continents. There 
are presently over 3,000 captives world-wide of which 2,300 are based 
around North America, 700 in European centres and 50 in the Far East. 
Generally, the growth of captive insurance has been led by multi
national corporations (MNCs) and large national corporations (LNCs) 
who have formed captives either directly or with the assistance of their 
insurance brokers. Industry groups which have formed captives include 
many of the world's energy suppliers, shipping companies, health care 
providers, and professional groups, all of which have co-operated to 
address crises in the traditional insurance markets. 

Some of the tangible benefits of self insurance through captives include: 
• realising the savings from funding predictable claims internaily 

rather than through the traditional markets; 
• the possibility of tax deduction on the premiums paid to the captive; 
• providing the corporation with savings on direct access to 

reinsurance coverage; 
• opportunity to tailor coverages and deductibles for business segments 

whilst obtaining optimum market pricing; 
• being able to provide evidence to external agencies of insurance 

coverage. 

There has been continued innovation in the risks written by captives. 
The Lines of insurance business favoured by captives include property 
damage and business interruption; products and public liability; 
employers liability; marine hull, cargo and liability; directors' and 
officers' liability; professional liability. 

In addition to the general characteristics which need to be in place in 
order for international financial services to flourish, captive insurance 
needs to be supported by capable service providers with access to such 
skills as ;iccounting, treasury, legal and corporate management. 
underwriting, broking, claims handling, actuarial and audit services. 
Typicaiiv. manv of the skills required to administer captives are offered 
by management entities set up to manage a number of captives. This is 
a more cost dfecti'l."C means of conducting business than for each 
captive to establbh an individual phvsical presence. Since some service 
providers will locate in a jurisdiction with the express intent of 
dcveiopin~ international business, thev would expect to be accorded 
the <.,amc level ot incentives and exemptions as tile captives they '>erve. 

fn~urance reguiations and supervi'>ion need to he in place to effectively 
filter out poor qualitv IJusmess to maintain ne<.iibilitv. Such 
..;upcrvision i'i ntten !Jest rnarntested as a co-operative etfort !Jv the 
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government and industry, through a well defined and streamlined 
licensing and monitoring system. It is envisaged that captive insurers 
will be established as IBCs, and that the IBC legislation will incorporate 
regulations for the licensing, filings and supervision for captives and 
other exempt companies formed to carry out insurance activities. 

The objective of the regulations would be to establish modern 
legislation comparable to competing jurisdictions. Regulations would 
cover inter alia the following areas: 
- the licensing and registration process for a captive insurer 
- minimum capital and solvency margin requirements 
- identification of responsible resident officer 
- licensing of insurance service providers 
- maintaining of records in Botswana 
- basis for presentation of financial statements 
- preparation of financial statements 
- audit requirements 
- regulatory filings 
- segregation of non-insurance activities 
- power to have assets held in Botswana if conducting local business 
- powers to request information, monitor, investigate. wind up 
- winding up process 
- cancellation of registration 
- penalties for failure to comply 
- confidentiality provisions 
- power to modify regulations 
- regulations relating to filings to obtain licence and maintain 

registration 

Opportunities for /Jotswanu 

There has fJeen continua! world-wide growth in the number of captives 
established. despite trade restrictions in the indu.strv and withdrawal of 
tax benefits in certain countries. The growth in captive insurance 
transcends market cvcks of premium rates and c1pacitv. and trade 
protectionism. 

\lanv <Jf the leading insurance !Jrokerage firms have established 
management capa!Ji!itv 1n the centres tor c1ptivcs. Tvprca!lv. existing 
prote<;sional \l'f\'tce provrdl'rs. '.uch as accountants ()f lawvers. would 
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apply their local knowledge and resources profitably to service the 
captive business as the IFSC develops. 

Proximity to the bases of corporations and groups likely to self insure 
through captives is an advantage for an IFSC. There appears to be 
considerable potential opportunity for the growth of captive insurance 
business in Botswana for SA companies. A number of large SA businesses 
set up captives in UK offshore centres. and premiums were estimated at 
R zoom p.a., until the exchange control authorities and Receiver of 
Revenue clamped down drastically on the practice following the 
publication of the Melamet Report in 1990 (The Commission of 
fnquir_v into the Flow of Short-Term Insurance Premiums out of the 
Republic and the Operations of Captive Insurers!. To start new captive 
business would require parent companies to obtain the approval and 
consent of authorities. such as the Financial Services Board which 
oversees insurance in SA. Equally as important would be the relaxation 
of exchange control to allow the ownership of offshore insurance 
companies. However. following the relaxation of exchange control and 
other approvals, Botswana may be well placed to attract the next tier of 
SA businesses which had not yet formed captives before 1990. 

Excluding potential demand from South Africa, it is possible that the 
loss of popularity of other jurisdictions may provide an opportunity to 
Botswana to cultivate relationships based on selective marketing and 
tailored regulations. 

Captives bring with them relationships with large international 
companies and groupings which may have spin-off benefits for the 
leisure industry. Botswana's tourism assets should be regarded as an 
advantage in attracting captive business to Botswana. 

Section 8 of the report addresses the question of marketing of the IFSC 
in general. The marketing of captive insurance should follow similar 
lines. involving joint initiatives between the public and private sector 
groups. The endorsement by recognised captive industry leaders of the 
advisabiiitv of basing business in Botswana would be valuable. but 
particular targets for marketing should be international captive service 
providers. and risk managers and advisers to corporations and industrv 
groups in South .\frica an<l other locations which arc likclv to he 
in tcreste<l. 
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Catalyst for the development o(captive insurance. 

There is no doubt that South African companies offer the best potential 
market for Botswana captive insurance services. Hence, other than 
developing an appropriate regulatory and supervisory environment, the 
major catalyst for development would be the relaxation of SA exchange 
control, and the allowing of the deductibility of premiums paid to 
Botswana captives by SA tax authorities. 

5.5. lnternat:iona/ Banking 

International banks located in IFSCs provide a number of services to 
clients with international business activities. 

Deposit-taking 

Almost all financial centres, whether offshore or not, have substantial 
deposit-taking activity. Not only are deposits an asset in their own right, 
but they often form the basis of the liquidity of investment portfolios, 
or the mechanism by which cash is put to work between holdings of 
other assets. Most investment life-cycles, whether personal or corporate. 
start with cash held on deposit in some form. Offshore centres have 
generally developed a broad range of financial activity after 
international banks have started offering deposit-taking services. 
Banks regard offshore deposits as an important source of their treasury 
funding. Offshore centres are likely to increase their market share in 
global deposit-taking as wealth of individuals increases, as legitimate tax 
avoidance methods become more sophisticated and as banks increase 
their reliance on personal rather than wholesale deposits. 

Fore~'(n E.tdumge Sen•ices 

Foreign exchange ~ervices offer the transter of a cash asset from one 
freelv convertible currencv to another. Demand for these services will 
arise from all non-local users ot the rrsc. ;.ind indeed from many local 
inve'itors. who will seek to broaden their international asset exposure as 
international investment opportunities widen. 1'!1is demand will come 
I rorn personal. corporate. tund and institutional 11sers. f'!1e proposed 
pha'.;ed lifting ot L'Xchange c<mtrol on 1.:ap1tal account in Botswana is 
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likely to add substantially to foreign exchange activity. Principally, 
foreign exchange products include: currency switching, (spot and 
forward), hedging and investment settlement. 

International Treasury/Trading 

Multinational companies and banks have been slow to exploit the 
available information technology which would facilitate the relocation 
of treasury and trading operations to offshore financial centres. Over 
the last 15 years there has been a trend towards centralising the treasury 
function of multinational and congiomerate groups. 

Trading activities now extend well beyond market boundaries. 
Financial institutions and corporates alike are beginning to place 
transactions further afield to gain some pricing or competitive 
advantage, although many have been slow to exploit the available 
information technology which would allow them to relocate their 
treasury and trading operations. However, as more multinational 
groups seek to centralise and optimise their treasury function, there is 
an opportunity to encourage treasury and trading functions to locate 
offshore. 

International treasuries are used for in-house trading activity or, in 
some instances, for investment or securities transactions with third 
parties. External transactions in an IFSC would be entirety with market 
professionals to avoid exposure of private individuals to high risk 
market instruments. Bonds, warrants, index and hedge funds could all 
be structured through such treasury and trading operations. 

Custody 

Demand for custodv operations will arise from other financial centre 
activities, such as investment management. The use of custodian 
specialists is often a more efficient and cost saving means of handling 
this activity. 
!ntcrnationallv, tile trend h towards high levels of centralisation of 
global custody work and a small number of ma1or banks have emerged 
as dominant in this field. \uch global custodians are likdv to act as 
mb-custo<lians to Botswana custodians in other jurisdictions. Ifowever, 
it h nccessarv to maintain the primarv custody in the offshore centre so 
that ownership is not inadvertently repatriated to the resident country 
1if the global or 'iUlJ- 1 ustodian. or indeed of the underlving client or 
!Jen eticiat own er. 
l'roliucts otfereli !Jv n1stodi~rns include: 
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• Custody Accounts. where stocks are held on behalf of identified 
underlying clients. 

• Fiduciar_v Accounts. which are custody accounts where the identity 
of the underlying client is known only to the intermediary who 
operates the custody account. The intermediary then has the due 
diligence obligations. 

• Fund Trusteeship, where stocks are held by a custodian as trustee for 
the underlying unit holders. Much greater responsibility attaches to 
this role. 

• Discretionar_v Investment A·fanagement, where in addition to 
providing a custody service the custodian bank will act as 
investment manager, investing funds on behalf of the client in 
securities or mutual funds. 

Opportunities for Botswana 

The Banking Act of 1995 has recently been passed, and the project team 
believes that this offers a suitable leg_islative framework for international 
banks to set up in Botswana. Under the Act, international banks would 
have to establish local subsidiaries since branches are not permitted. In 
many jurisdictions. such as S.A. branches of reputable banks are 
permitted. 
The physical presence of an international bank offshore office may 
typically comprise a manager, who may be from the jurisdiction of the 
parent, as well as administrative and support staff of four to five people. 
Local revenues are generated through salaries. overheads and fees to 
service providers. 

The growth in the volume of international business activities is bound 
to create a demand for international banking services. especiaHy 
deposit-taking and foreign exchange, since mes and international 
service providers will require these facilities. Existing local banks may be 
in a position to offer some or all of these services; the growth in 
demand therefore represents an opportunitv for them. rather than a risk 
(see 10. ll. I fuwever. other international hanks with a presence in 
offshore centres mav he attracted to Botswana as niche service 
providers. 

Catai,vst fhr the develofJment ofo/f~/wre banking . 

. \s with captive insurance. the biggest Gltalv~t tor international hanking 
in B<Jtswana would Ile the growth nt regional integration . .:ind in 
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particular, the relaxation of exchange control on residents in SA. vVhile 
this would mean that Johannesburg-based international banks could 
also serve the region. the growth of other IFSC activities in Botswana 
would generate a demand for local banking service providers in 
Botswana. 
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6. STATUTORY & TAX IMPLICATIONS 

SUMMARY 
The decision to proceed with an IFSC has a number of 
implications in key areas: 

• Exchange control : As long as exchange control 
remains on residents, IFSC activities would require 
exemption from ail prevailing forex controls. 

• Tax: Botswana's present source-based tax laws would 
require clarification and refinement. 

• Legal: New modem legal and regulatory frameworks 
would be -required to accommodate the necessary 
legal vehicles for the IFSC. 

• Regulatory: the country would require an adequate 
regulatory mechanism to oversee and supervise the 
international activities and keep out undesirable 
actors and activities. 

• Anti-money laundering: unless Botswana adopts 
statutory anti-money laundering provisions following 
best international (FATF) standards, it may be 
exposed to international scandal. 

6. 1. Exchange control 

The case for complete abolition of exchange control has been well made 
in calls from the private sector as well as in numerous Government 
statements on the subject. Manv developed economies have abolished 
exchange control in recent years and many emerging economies have 
followed suit. !3otswana has implemented its own policy of 
liberalisation and since l Januarv l ~J95 the following remittances have 
been permitted:-
• Individuals. .\n annual maximum of 11100,000 (children SO<Yci of 

this figureJ for each of current account and capital ·account 
transactions. Banks are required to see documentary evidence of the 
purpose but referrals within these limits do not require Central Bank 
approval. :\pplicat1ons will !Je considered for current account 
requirements above the <mnual maximum. In the case of investment 
transactions the ~1sset must rcmam in the name ot the Botswana 
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individual making the remittance and the income must accrue to 
that person. 

• Companies. For current account transactions a maximum of 20% of 
the previous years turnover or Plm. Amounts in excess are subject 
to Central Bank scrutiny. For capital account transactions up to Plm 
per firm subject to certain conditions and Bank of Botswana 
approval for any amount in excess. 

Commercial banks are now permitted to operate foreign currency 
accounts in Botswana for US dollars. British pound sterling, DM and 
South African Rand. 

Botswana's foreign currency reserves are substantial, particularly in 
relation to import cover, and most are government owned. Hence 
protecting the value of the currency cannot be an argument for 
maintaining exchange control. Since Botswana may suffer tax revenue 
losses as residents move their funds offshore, away from generating 
Botswana source income, Botswana may need to tax individuals and 
firms on world-wide income as a quid pro quo for complete 
Ii beralisa ti on. 

An international financial centre cannot succeed while it inhibits the 
free transfer of currencies. As long as exchange control is maintained on 
Botswana residents, the development of an IFSC would require a 
provision which would suspend the exchange control rules and laws in 
respect of all transactions conducted by mes and IFSC-recognised 
activities outside of Botswana or in Botswana with specified service 
providers. This latter exemption may be necessary to ensure that local 
contracts may be entered into without complications arising as a result 
of the exchange control provisions. 

6.2 Tax 

,\!though low or no taxes are no longer 'iUtficicnt conditions for 
successful modern rrscs. it is nccessarv that an JfSC has a tax
compctitive environment if it is to attract business. 

There must be a virtual absence of corporate taxation on income and 
capital of non-residents. ff income is to !Je received from outside the 
rrsc. then either no foreign withholding taxes arc levied ()n such 
income. or if internal tax legislation of the foreign countrv requires 
decJuction of tax at source or the imposition of tax on assessable profits. 
I here must Ile a double tax treatv which recJuccs <iuch tax to nil or a 
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nominal amount. In addition, there must be no withholding taxes 
levied by the IFSC on distributions or other payments to non-residents. 
In particular. if international banking is to develop, a statutory 
concession should permit the gross payment of interest to ail depositors. 
Interest paid gross to Botswana residents should be disclosed to the 
taxation authority under advice to investors. Many financial centres, 
such as Isle of Man. have provided an extra-statutory concession in 
respect of gross interest. However, banks are increasingly looking for 
certainty when structuring offshore transactions and do not like to rely 
on a concession which can be withdrawn without notice. 

The tax legislation of the IFSC must not include anti-avoidance 
provisions clawing back any of the above advantages, particularly where 
the owner of the IFSC company is non-resident. 

If resident companies are subject to a tax on income and capital. then 
there must be concessions entitling certain companies to tax exemption 
or lower rates on such income; hence in Botswana, the same 
preferential income tax rate which applies to manufacturing companies 
should also apply to approved IFSC activities by service providers. 

Nature of' the Tax Exemptions Requiretl 

fn order to achieve the minimum required level of exemption for lBCs 
in particular, it wi!l be necessary for the exempt company legislation 
itself, or parallel legislation, to achieve the following: 

• A confirmation that the source based tax regime will be applied to 
foreign source income of mes; 

• ,\ provision which would suspend the withholding- tax sections in 
the income tax act in respect of mes and which would allow the 
payment by these companies of dividends and other distributions 
without their being subject to withholdin~ tax. 

6.3 Legal 

In CJrder to offer the services described in Section :), it will !Jc nccessarv 
to have appropnatc legislation achieving each CJf the tollowing: 

• .in intcrnatmnal llusmes~ companies law: 

• ;i comprehensive trusts law: 
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• regulations for captive insurance, which may be promulgated under 
the me law; 

• if a ship or aircraft registry is deemed appropriate, legislation 
providing for such services. 

In the drafting of each of these laws, best modern practice should be 
researched and adapted to the Botswana situation. Some of the special 
features of each law have been described in the relevant sub-section of 
Section 5. In addition to the laws themselves, however, the following 
are necessary features of the legal environment. 

Institutionalised confidentiality 

Often, a motivating factor for the use of the type of fiduciary services 
offered in an IFSC is the desire for confidentiality. There are legitimate 
reasons for such confidentiality to be protected where it is not being 
used as a screen for- criminal activities. This can only be achieved if 
there are appropriate legislative provisions which both protect the 
confidentiality of users of the jurisdiction and make it clear in which 
circumstances the confidentiality may be breached by regulatory 
agencies. 

A credible judicial system 

In the description of international trusts in Section 5.3, it was 
mentioned that there may be multiple jurisdictions involved in a 
corporate or trust structure established under the laws of a particular 
IFSC. It is essential therefore that there should be a credible judicial 
system available to the users of the jurisdiction in order for them to 
resolve disputes. The judicial system should be capable of giving speedy 
access to the courts and the judgement of the courts should be 
respected and show evidence of reliance on precedent. As a corollary of 
this, it is also important that the judicial system should be staffed by 
adequately qualified practitioners at every level of legal practice . 

.-\11 J:'fficient Uegistration S,vstem 

\Vllcre anv of the fiduciarv -;erviccs which arc otfcred in the jurisdiction 
require a formal registration process to be etfcctcd, it is essential that 
this process should be capable of heing executed as spccdiiv as possible. 
1"11is means that it should l>e possible to incorporate a companv within 
nne dav and that trusts, if thev arc required to he registered. should be 
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capable of being registered by the simple expedient of completing and 
filing a form. 

The company name clearance process and the issuing of certificates of 
incorporation should be done instantaneously. Unless this minimum 
requirement can be met it is unlikely that there will be serious 
consideration given by users of IFSCs to the use of Botswana. 

6.4 Regulatory 

Effective and appropriate regulation and supervision is a vital part of a 
successful IFSC. Emerging financial centres often come under greater 
scrutiny than existing centres and Botswana should seek to maintain 
the highest standards, since this is likely to attract reputable business in 
the long run. Since Botswana lacks an adequate consolidated framework 
for supervising financial services, a fuil proposal is made here for a 
regulatory and supervisory body, which may be called the Botswana 
Financial Services Commission. 

Presently, regulation of financial markets and institutions in Botswana 
is fragmented, as it is undertaken by a number of different regulators 
with different regulatory philosophies and approaches. In the draft CIU 
legislation. the general options for regulation were reviewed, namely: 
self-regulation by market players. full regulation by the state, and a 
hybrid, involving both state oversight of the process as well as market 
supervision. The CIU report argued in favour of a hybrid model. based 
on the small size of the Botswana financial sector and the limited 
capacity to proliferate government regulators agency. This report 
endorses the general approach taken in the CIU report and expands on 
it in the wider context of FSC development. 

Ultimate Stnu:ture: An Umbrella Regulator 

In manv ffSC::>. such as most of those survcved for this report. financial 
regulation is dune !Jv a single umbrella !Jodv, otten called the Financial 
Services ( :ummission. This < :ummission usuallv carries supervisory and 
often rcgulatorv responsibility for the full range of financial service 
activities. !'he auvantagcs of such an umbrella arrnoach in this context 
inclulie: 
• it provides for the uHirLlination l>f a < ons1stcnt ~1pproach to 

tinanu:.il \ector regulation . .is distinctions !Jctwc·en traditionallv 
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separate lines of business blur (such as insurance and banking, for 
example); 

• it makes best use of economies of scale in supervisory capacity in 
smail economies. where many of the functional activities of 
regulation (such as screening entrants and monitoring returns) are 
similar across market areas; 

• it also provides more of a career path for staff than if they were 
forced to specialise in small institutionally focused departments. 

The proposal for a Botswana Financial Services Commission is depicted 
in the diagram below: 

Ultimate Regi1latory Structure 

!lANKOf 

[J<JfSWANA 

FINANCIAL SERVICES COMMISSION 

Appointed by MFDP: Full time Director 

REGIS1RAR REGISTRAR i{EGISIBAR 
OF 

OF OF 

l'IU'S mes 
INSURAM:E 

I I I 
INVE."""1ENT IOC !NSIJKANlE 

SUPERVISORY 110Al<D ~I Jl'AlVISORV 

<-OMMl'ITT'E ((Ji\11\rffnT:E 

rite -,tructure proposed envisages ultimatciy the creation ot a Statutory 
Commission. which would oversee regulatory policv in the financial 
-;ector. This < :ummission would comprise the Registrars of individual 
areas. who are civil servants in the \linistrv of Finance. usuallv with 
l)ther responsibilities. together with other appointments of 
knowledgeable im.iividuals made !Jv 1-;av1 the \linister of Finance. The 
( :ummission would meet on a regular llasis to review all proposed 
legislative and regtllatorv changes. 

/Jots1v:111a IFW.· /'rowct I ~-1;.:e :) l 



DeJoitte& 
Touche 

0 
BOTSWANA IFSC 

JULY 1995 

The Registrars of each functional area are presently appointed by the 
Minister of Finance, and have the power to promulgate regulations in 
terms of the enabling legislation. 

A Supervisory Committee would be established in each functional area, 
with the responsibility to make and administer rules. under enabling 
legislation, and to recommend to the Registrar in areas such as 
licensing. The Supervisory Committee may be partly nominated by the 
Registrar and/or elected by the industry. These Committees may have a 
part-time or full-time Secretariat, depending on workload, which would 
be the working component of the Secretariat. It is possible that one 
person with the necessary skills may serve as the Secretary to several 
committees, hence realising economies of scale. 

Hence, the proposed structure preserves the hybrid mix of the power of 
the state-appointed Registrar, under the co-ordination of the 
Commission. and of the direct supervisory power of the industry 
committee. The structure has the advantage that it can be implemented 
in phases: supervisory committees may be set up under delegated 
authority before full legislation is passed, as was the case with the 
Interim Stock Exchange Committee, and this approach is proposed 
below. 

One apparent anomalv in the proposed structure is that the Bank 
Supervision function remains with the Bank of Botswana. This is done 
out of recognition for the established capacity of the Bank of Botswana 
in this area. However, the activities of the Registrar of Banks need to be 
co-ordinated with other industry regulators, especially once offshore 
banking and other activities are permitted. 

However. the precise structure of the proposed FSC and its functions 
should be the product of further research and discussion. The team has 
no fixed concept of an umbre1Ia reguiator, but wishes rather to suggest 
that the principle uf an umbreila regulator in the context of an IFSC 
makes sense. 

Interim Structure 

rt is dear that more work has to be done. including the dratting of an 
l'nabling law. IJetore the establishment r)f the ultimate regulatory 
\tructure. l fence. the pro1ect team has tocused on proposing an interim 
regulatorv ~tructure wtlich is feasible to impkment in the near tuture. 
while titting rn with the long term directICHl. 
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The essence of the proposed interim structure is shown on the next 
page. Essentiaily, the proposal is based on the structure envisaged in the 
draft Collective Investment Act. Under this structure, the Minister of 
Finance appoints the Registrar of CIUs, who has the power to 
promulgate regulations under the Act. The Minister also appoints the 
majority of members of the Investment Supervisory Committee 
(remainder are elected by the private sector), which has defined 
functions including the drafting of rules and codes for industry 
participants. A small-full time Secretariat. under a suitably skilled 
Secretary, would provide the operating capacity of the Committee in its 
functions of supervising and overseeing market participants. 

A similar structure is proposed for the !BC Registry. The law enabling 
the establishment of International Business Companies would 
necessarily provide for the creation of a registration function which 
would be conducted under the auspices of the State. Domestic 
companies which are incorporated under the present law in Botswana 
are registered with a Registrar of Companies which is within the 
Ministry of Commerce and Industry. However, it is proposed that the 
Registrar of International Business Companies fall under the control of 
the Ministry of Finance. This recommendation is made because it is 
considered that the activities which will be conducted by the IBCs will, 
because of their financial and fiscal nature. be better regulated in this 
environment. A more important consideration is that it is likely that 
the principal regulatory function of the Registrar will be effected 
through the regulation of the domestic service providers such as 
registered agents and trustees. The activities of these entities are more 
akin to those found in financial services than in trading enterprises. In 
the initial stages, the most likely providers of registered agency services 
will be local banks which are already under the indirect regulatory 
control of the Ministry of Finance via the Bank of Botswana. 

The management of the proposed IBC Board should include private 
<;ector participation. It is expected that the preparation of a draft me 
law will provide a specific recommendation in this regard. but it is likely 
that a similar model to that initiallv adopted bv the stock exchange will 
he proposed. The motivation for private sector involvement is likely to 
Ile: 
• I he need for relevant expertise in the ministry; ;_ind 
• the need to ensure that the IZegistrv is rnanal!;ed in a m;_inner that 

1'.nsures that it meets the verv fast response times required bv users ot 
!BC:::;. 

The ~ame Secretariat cou!t.l ·.c~rve both l'fltitics. lherebv pooling costs 
:incl ·.kills. 
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Interim Regulatory Structure 

MFDP 

PL!BLIC' 

PRIVATE 

FULL-TIME 
SECRETARIAT 

REGISTRAR OF REGISTRAR 
CIU'S OF IBCs 

I 
INVEST.YIENT me GOARD 
SUPERVISORY 
COMMITTEE 

-------- ~ SECRETARY 

STAFF 

The advantages of the interim structure are that it can be implemented 
immediately (for CIUs) and that it can easily be incorporated into a 
later umbrella structure. 

The expenses of the Committee/ Board would be met out of fees levied 
on industry participants, as is common in IFSC jurisdictions. The mode! 
presented in Section 9 suggests that, given assumptions about the 
volumes of IFSC business, the Investment Supervisory Committee and 
Board may well be self-funding after the first year, and may even return 
a surplus to the Treasurv in later years. 

The Committee would also be the logical place to base marketing 
activities for the jurisdiction at first. and in the long term. This 
combination of regulatorv and marketing roles is also common in IFSCs 
'>ince the regulatorv c1pacitv i<i often one of the strongest selling points. 
In addition. an international investor will require a one-~top service in 
setting up different finanual \ervices. In llotswana. too, the 
( :ummission mav oversee a central marketing budget (see .Section 8). 
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6.5. Money Laundering 

Any financial centre is open to abuse by criminals and unscrupulous 
intermediaries. Whilst the Banking Act of 1995 empowers the Bank of 
Botswana to implement anti-money laundering (AML) measures, no 
action has yet been taken. The lack of suitable measures may expose 
Botswana to adverse publicity in the event that its institutions are 
involved in the process of laundering the proceeds of criminal activity. 

Partly to counter this threat, but also to comply with the 
recommendations of the Commonwealth Secretariat, Botswana should 
implement AML measures as a matter of priority. 

rn general. a statutory (where AML provisions are embedded in a 
separate ActJ rather than a regulatory (where AML provisions are 
promulgated by the supervisor) approach to AML is preferred. While 
regulations are legally enforceable. the level of international recognition 
is often lower. All Financial Action Task Force ("FATF") countries have 
statutory AML provisions. 

FATF membership provides the only internationally recognised basis of 
one country accepting the "know your customer" requirements of 
another. For example. when opening an account, an institution must 
positively identify its client. This can be done by inspecting a passport 
or identity document. Having proved identity in this way, an 
institution in one FATF country, can introduce the same client to an 
institution in another member country. The second institution is not 
required to conduct further identity checks. 

FATF membership contains great benefits. If Botswana were a member, 
its institutions could introduce clients to subsidiaries and associates 
abroad, and vice versa. ff rapid action is taken, !3otswana mav become 
the first African member of FATF. 

Under a '\tatutorv framework, the Bank of l3otswana (for banking 
institutions) and the :\linistry of Finance tunt!I a suitable umbrella bodv 
is formed for other regulated financial businesses) would draw up an 
L\TF approved industrv practice document. Institutions would be 
required to iJentitv their clit:nts, and subsequt:ntlv report on ~uspicious 
transactions. Suell measures do not otfcr a tool-proot mechanism for 
preventing monev laum..icring, hut would ~nsure that Botswana h 
;1pplying the !1ighest international standards ut care. 
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Unless statutory A.ML measures are first enacted. further relaxation of 
exchange controls and the establishment of an IFSC as proposed in this 
report could expose Botswana to an early scandal from which recovery 
mav be verv slow indeed. . . 

llotsrvana I FW." / 'ro;cct 



Deloitte& 
TouciJe 

BOTSWANA IFSC 
JULY 1995 

7. INFRASTRUCTURE 

SUMMARY 
• Labour force and skills: Botswana has a reasonably 

sized labour force, which could benefit from IFSC
created jobs, especially in the clerical and 
administrative areas. However. expatriate skills 
would be necessary to start the IFSC. and work 
permits would have to be made available to them. 

• Communications: Botswana has a modern though 
small telecommunications system. A particular 
concern is the time taken to install a phone line. 

• Air links: Botswana is well connected and easilv 
accessible within the region. 

• Office Accommodation: Gaborone has no shortage 
of office space, although it is expensive by regional 
standards. 

The establishment of an IFSC requires certain infrastructure. both 
human and physical. to be in place. This Section discusses important 
aspects. 

7. 1. Labour force and skills 

Unlike the smallest ffSCs. Botswana has a relatively large labour market. 
According to the .\ugust 1991 Population and I lousing Census. there 
were a total of 13.286 people (4.41l1i of the total) in the so-called 
'business services' categorv. In this categorv, which presumablv includes 
both employees of financial institutions. as well as service providers like 
accountants and lawvers. l5 1

Yi1 of people belonged to the managerial or 
protessional categorv. whik 75% fell into the technical. clerical or 
'iervice ,\c :-;ales categories. Jt is these e<1tegories which also 'ihow 
extremelv high levels <Jt localisation: <>8'!11 for the categorv of office 
clerks alone. These levels could benefit most from a growth in demand 
for administration and denc1l 'iervices. which would follow the tvpes of 
rrsc development targeted in this report . 

. \t thl! -,;irne time. L'nivers1tv rJt Botswana ()lltput pro1ections show that 
\Orne 700 1mder~raduate de~rel!s are awankl.i annuallv, ()t wflich 4<J'Yr1 
;ire !11 Ille ',()ual '.uencl!s. 1"!1ese graduate'i l oncerva!Jlv have the 
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potential to become the management and professional cadre which 
could staff the IFSC, following training, including possible secondments 
overseas as well as on-the-job training under expatriate staff. A healthy 
financial sector will raise the career expectations of young graduates. If 
international financial services were perceived to be a lucrative and 
challenging occupation, there may be greater demand for employment 
from young people entering the labour market. Other IFSC's have 
experienced improved career opportunities for local people, as a result 
of which fewer highly qualified school and college leavers have 
emigrated to seek better training and prospects elsewhere. 
Botswana already has a number of capable service providers such as 
accounting and law firms. some linked to international practices. 
Initially, however, an IFSC will require expatriate staff to provide 
specialised management of new activities. It is important that the 
process for obtaining work permits for expatriates be facilitated, since 
these skills form the nucleus around which citizens may be employed 
and skills mav be enhanced. 

7.2. Telecommunications 

There are only some 36 000 telephone lines in Botswana at present. All 
lines are provided through the state-owned telecommunications 
corporation. The technology in use at exchanges is modern, and the 
service provides easy access to international and domestic numbers. A 
management contract exists with international telecoms company 
Cable & Wireless for certain key technical services. However, because of 
a lack of economies of scale, the service is expensive by regional 
standards. The cost of a unit international call is more than double that 
in Johannesburg. 

More worrying than the cost itself. is the time taken to install a new 
line. This can take l .5 months to 2 months. according to corporation 
staff, although some have experienced delays of 6 to 12 months. This is 
signiticantlv longer than the longest reported installation delay (around 
one month) reported by anv of the JrSCs surveved. Nevertheless. the 
corporation has the capacJtv to install ·-toOO - SOOO per year. 
Deregulation is being considered however, and there is the distinct 
possibilitv that a cellular network provider will '><:t up in Botswana. 

Since telecommunications is a kev aspect to a \UCCl'SStul rrsc. the lack 
of rapid installation \erv1ce l"i 'it particular concern to I Ile team. and 
mil v I im1 t thl' \Ucccss ot the u.:n trc. 
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Gaborone is served by four regional airlines. including the national 
carrier Air Botswana. This ensures good connections within the region. 
In addition, two British Airways flights per week connect directly 
through to London; and the Air Botswana flights to Johannesburg, of 
which there are four per day, are timed to ensure connections with 
other international carriers. Comair is South Africa's designated carrier 
on the Johannesburg route. providing a number of daily connections. 
Air Botswana also has connections through to other regional capitals 
Harare and Nairobi. 

Air Botswana has recognised the need for additional capacity on its 
busiest route to Johannesburg and is in the process of gearing up 
capacity through th_e purchase of additional aircraft. 

Gaborone is therefore well connected within the region, and the link 
through Johannesburg ensures good international access comparable to 
any major South .African city other than Johannesburg. 

7.4. Office Accommodat:ion 

There is currently no shortage of office accommodation in Gaborone, 
especially since some l8 000 square metres of government owned office 
space is due to become available in the next 18 months. Despite this 
oversupply. the cost of quality office space is high, at over P40/m2

• 

While this is some 40<Yci more expensive than good office space in 
Johannesburg, it is not exorbitant by rrsc standards. 

fn addition. there is considerable vacant land near the CI3D and near 
the BOC head office which could be Lieveloped for offices. Development 
and building costs mav he some P2000-[1:2SOO/ m.c. 

The conclusion which we draw trom this is that there is no foreseeable 
'dwrtage ot necessarv otfice space in l ;a!Jorone. ,\lthou~h some existing 
o.;pace would need to Ile upgraded for computer wiring etc .. the gradual 
development <Jf otfice o.;pace to G.lter tor [ fSC businesses could take 
place. unless there were a suclclen jump in demancl. 
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All modem office equipment which is available in Johannesburg is also 
available in Gaborone. although we were informed that the costs may 
be 30% higher (as Rand prices are converted on a 1 for 1 basis to Pula 
pricesJ. This is reflected in the higher overhead costs of maintaining an 
office in Gaborone, as reported in the survey (see Section 3 Table 3.1 ). 
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8. MARKETING 

smfMARY 
A comprehensive marketing strategy would be required 
to attract clients with the desired profile to Botswana. 
This would require a public-private partnership, with 
much of the leg-work done by the private sector service 
providers. 

B. 1 Marketing objectives 

In order to promote Botswana as a new IFSC jurisdiction, a 
comprehensive marketing plan will be required. The plan would require 
a clear statement of the type of financial services industry during the 
first three years. and specifically, should outline objectives for the first 
year. This should include the extent to which the framework set out in 
the action plan outlined in Section 11 below will be implemented. 

Within the marketing plan, Botswana should seek to Jddress the 
following issues of market positioning: 
• to brand Botswana as a high quality offshore financial services 

jurisdiction; 
• to cultivate an image which portrays Botswana as a financial services 

centre with a capability for responsiveness, innovation and quality; 
• to distinguish ilotswana from other offshore jurisdictions by 

.enhancing its reputation in certain sectors and for certain specialist 
expertise: 

• to aim to be perceived as the best rather the biggest. 

8.2 Mari<eting principles 

. \chievement of the ovl•rall marketing DIJject1veo.; will re4uirc that thev 
.ire rran:-;Jated into ;i \cries of ;1ct1ons. ro ensure tocu:-; and to enable co-
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ordination, control and measurement of activity, certain principles 
should be followed when drawing up the marketing plan. namely: 
• organisations targeted for marketing activities should be clearly 

defined, showing justification for selection and planned initiatives; 
• there should be a clear statement as to who is going to do what by 

when, together with the reasons for the proposed action; 
• there should be a distinction between the short and long term. 

The marketing plan should both flow from a basic action plan. such as 
that proposed in Section l L and should enable the refinement and 
alteration of that plan. A series of programmes will be developed. each 
one associated with one or more of the following three marketing 
platforms: targeting, influencing, positioning. 

Targeting 

In selecting targets, Botswana should take account of the major players 
in the global offshore marketplace and also the local financial services 
businesses that may consider entering the offshore business sector. A 
target would be defined as any organisation wishing to establish a 
presence in Botswana for the purposes of providing offshore financial 
services. Accordingly, the definition would not include investors 
wishing to utilise such service providers for the establishment of specific 
entities or specific transactions. 

Targets should be classified according to type and marketing 
expectations under the following categorisation: 
• Category one: Targets that can realisticafly be converted over the 

next twelve months, separated between banking, investment, 
fiduciary and insurance opportunities; 

• Category two: Targets that are unlikely to be converted in the short 
term. but will nonetheiess be subject to longer term relationship 
building. 

In addition. Botswana would have to select geographic ;ind industry
focused targets. For example. the thrust of this report has been to 
suggest that .'iouth .\frica is the .~eographic market with the largest 
potential demarn.i: ;.ind that 'iectors such as fund ;.iJministration shoulJ 
Ile targeted tirst. 
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The aim of influencing is to market directly to the 'connectors or 
influencers', individuals and corporations that can recommend 
Botswana or that are important for the overail reputation and image of 
the jurisdiction. 

Examples of individuals and corporations which fall into this category 
include: 
• chairmen and CEOs of major companies; 
• merchant banks. banks stockbrokers; 
• corporate finance houses; 
• financial organisations including development and venture capital 

funds; 
• non-executive directors; 
• important government officials; 
• senior civil servants; 
• attorneys; 
• accountants. 

Examples of marketing programmes targeted at these individuals and 
corporations include prestige events, other types of entertainment, and 
high level seminars. 

Positioning 

This platform covers all marketing activities concerned with Botswana's 
reputation and positioning in selected service areas and industry 
sectors. 

These activities include 'ipecific seminars. -;peaking at conferences. 
production of publications and release ot press articles. 

8.3 Marketing act:ion plan 

rvricallv. the rnarketmg of lFSCs rakes the form ot a public-private 
partnership .. 'ltate inpur i'i required to g1n.' crcdibilitv and commitment. 

/lot.nv;u1;1 llSC' /'rowcr 



Oeloitte& 
Toucne 

BOTSWANA IFSC 
JULY 1995 

while private sector service providers who stand to benefit most often 
do most of the 'legwork'. 

The framework of a marketing plan may best be drawn up by a public
private body to aid co-ordination. The Investment Supervisory 
Committee, under the Secretary (described in Appendix 0) is likely to 
be the best body to initiate and co-ordinate this process; later, the 
envisaged Financial Services Commission may continue the task. 

The initiatives outlined below can then be established and refined as 
the jurisdiction develops as a serious player in the offshore financial 
services marketplace. 

Enlist private sector support 

The experience of other thriving offshore jurisdictions identifies the 
close working relationship between the private sector and government 
as the single most critical factor for success. Accordingly, the Secretary 
will need to enlist support from the indigenous organisations that may 
be involved in the offshore business, particularly attorneys, 
accountants. bankers. investment advisors and insurance companies. 
Such support may take the form of a willingness to advertise in the 
financial media, assistance in drafting legislation, attendance and 
speaking at offshore financial services conferences, developing in-house 
brochures and in general the use of the private sector's international 
contacts to attract international business to Botswana. 

In order to achieve such private sector buy-in, the Secretary will need to 
identify a complete list of potential offshore service providers from the 
local market place .. \ series of seminars will then need to be arranged 
which will educate .such potential users as to the attractions and 
opportunities available. and what will be required from them in order 
to ensure such opportunities are grasped. 

Harness e:dsting murketing resources 

Botswana alreadv ha.s l!1 place a num!Jer ot on.?;anisations responsible for 
marketing Botswana lloth <JS a centre tor commerce and inliustrv and 
;Jl.so :is a tounst resort. < ~umparisons with other 1ur1sdictions indicate 
that touri~m and tinancial '>l'.rv1ces make an ideal mix. particularly 
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when they both provide high quality services .. -\ccordingly, it will be 
appropriate for the Secretary to work closely with other marketing 
organisations, such as TIPA, to ensure that a consistent message 
regarding to reputation and quality is sent out. In addition. resources 
can be shared and duplication avoided. This will be particularly useful 
to the Secretary in establishing a marketing framework. 

Compilation of a target list and planned initiatives 

In order to identify international organisations which may want to 
establish a place of business in Botswana for the provision of offshore 
financial services, it will be necessary for the Secretary to draw up a 
target list of such organisations. This will include the major 
international banks.- trust companies. investment fund promoters and 
insurance companies. It is envisaged that there will be a concentration 
of targets with the following criteria: 
• Geographically close to Botswana or in the European time zone; 
• Existing enterprises in other offshore jurisdictions; 

A suggested format for the targeting programme include the following 
detail: 
• name of target; 
• sales or assets ($M); 
• justification for selection; 
• specific initiatives planned; 
• timing. 

The specific initiatives directed at targets will include such activities as 
mailings, invitations to Botswana as outlined below. and person-to
person meetings in the home country of the target. This latter :i.ctivity 
will involve the Secrctarv visiting the countrv in which the target is 
based in order to make a personalised presentation to the target 
organisation. !Jy its very nature this activity i'i time consuming and 
l'Xpensive and 'ihoulcl thererore onlv he made to prime t<:ugets. where 
there is a realistic opporturntv of persuading them to establish an 
t>peration in Botswana. It is recommended that the .Secretarv make one 
international trip each vear to a pre-'ielected geographical location .. \t 
least three targets 'il10uld !Je visited on each trip. In addition. detailed 
data on each tar.:.!;et ~hould he rnamtainl'd and re~ularlv t1pdated. 
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Obtain media e.Y.posure 

Fundamental to providing the international business community with a 
profile of Botswana as a reputable and quality offshore financial services 
centre, is the message that is relayed through the media. This will 
involve establishing a detailed plan for the release of information to the 
media with content and timing being critical factors. The likely format 
for this will be as follows: 
• Advertisements in the international financial press and in offshore 

services publications announcing the launching of Botswana as a 
financial services centre. 

• Interviews on cable television with the Minister of Finance and the 
Secretary outlining the plans for the Botswana financial services 
centre. 

• A series of press releases to the international financial press and the 
offshore services publications covering topics such as innovative 
legislation, quality infrastructure and offshore service organisations 
which have been attracted to Botswana. 

• A series of articles to be published in financial journals, outlining 
the benefits and attractions of doing business in Botswana, with 
particular emphasis on those periodicals which focus on offshore 
jurisdictions. 

Print and distribute publications 

Although the private sector service providers will be encouraged to put 
together their own brochures. it will be essential for the Secretary to 
publish a brochure covering the establishment of 13otswana as an 
international financial services centre. The Secretary -;hould work 
closely with other marketing organisations in Botswana which have 
been successful to date in establishing an image of qualitv, and this 
should be a recurrent theme throughout all publications. The brochure 
should !Jc widelv distributed throughout the world. to all individuals 
and organisations which arc touched bv the financial sector. 
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Offshore financial services conferences 

Part and parcel of the marketing of all offshore jurisdictions is that 
service providers from the various jurisdictions regularly attend 
conferences on topics such as offshore banking, offshore trusts and 
offshore investment activity. The Secretary should attend at least one 
such conference each year. This should be carefully selected to ensure 
that Botswana's exposure can be maximised, for instance by taking part 
in panel discussions. In addition, the private sector service providers 
should be encouraged to attend as many such conferences as possible in 
order to spread the word as widely as possible. 

Hold cin offshore financial services conference in Botswana 
- ) 

~· 

Having put together the necessary publicity machinery as outlined 
above, the Secretary should arrange for an offshore financial services 
conference to be held in Botswana. The assistance of a professional 
conference organiser, such as IBC, would be required, and guest 
speakers and delegates from around the world invited. The purpose of 
such a conference would be to bring potential users of Botswana 
financial services to Botswana to experience first hand not only the 
quality of the jurisdiction as a financial services centre but also to 
experience other features of the country that can be enjoyed, 
particularly the leisure activities associated with Botswana's wildlife and 
game reserves. It has been proven time and again that people prefer to 
do business in a conducive environment and the demonstration that 
Botswana can provide this will be fundamental to its success. 

8.4 Action plan summary, timing and budget 

In .Section 11. a detaileLl action plan is provided for the tirst phase of 
development. The drawing up of a marketing plan within particular 
market segments selected shoulLl form part of that phase, together with 
the investigation of the initiatives outlined above. 

The design and impfementat1on of anv initial marketing plan !Jv the 
'iecretarv of the lnve-;tment 'iupen·1sorv < :umm1ttce will require 
!uncling. !n the tinanc1al model. an amount of P8:m ()(J(J was huLlgetecJ 
lor ttle tir.st ·;r~ar llt FSC development tcorresponding to !'hase 2 in 
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Section 11). This amount may be underwritten by government as its 
initial investment in the IFSC. or it may be shared on a joint basis with 
private sector service providers. In subsequent years, government's share 
of marketing costs may be financed out of license fees earned by the 
regulators, ultimately channelled through an umbrella authority. 
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9. MODEL OF COSTS AND BENEFITS 

SUMMARY 
• A simple economic model was built, in which 

projected IFSC revenues were overlaid on the 
present domestic economy. 

• The modelling suggests that in the baseline case 
over 400 new jobs and over P200 m (in 1995 Pula) 
may be directly generated over five years. P41 m 
may be collected in local taxes and license fees 
directly on IFSC activities. 

• In addition to the baseline scenario, a best case 
(with double the number of entrants) and worst 
case (assuming no South African demand) 
scenario-were built. 

The information gathered both in Botswana and in the international 
survey provides the input assumptions for a simple economic model of 
the effect of IFSC activity on the Botswana economy. Appendix C 
contains the detailed workings of the model. 

9. 1 Assumptions 

The model uses information from the mid-term review of the N.D.P 7 
on the present size and projected underlying growth rate of financial 
and non-financial sector GDP and employment. Then an international 
financial sector is built in, usin~ assumptions about the average size and 
revenues of different types (audit, administration, legal, de.) generated 
'onshore' by different classes of service providers to international 
businesses, namelv: 
• fund administrators (onlv domestic and exempt foreign funds are 

administered in Botswana and generate local revenues), which earn 
fees as a percentage of assets under administration; 

• companv administrators tor international business companies. who 
earn tees for formmg companies on behalf of clients and for 
performing annual .~crvices; 

• international banks; and 
• captive insurance :idministrators. which provide -,crv1<.:es to captives 

in return tor an annual fee. 
• l~egistered agents/trust comparnes 
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Detailed assumptions for each are provided in .-\ppendix C. Cleariy, the 
number of entrants in each category is especially hard to predict. The 
assumptions of growth in numbers over five years used in the baseline 
case are conservative in the light of the experience of comparable newer 
IFSCs, such as Mauritius. over a shorter period. The baseline assumes 
that only fund administration and IBC administration services are 
offered at first. with other services (mainly driven by SA demand) 
offered from the second year onwards. 

Category I Number in Year I Number by Year 
1 5 

Foreign exempt CIUs 5 35 

Fund administrators 1 4 

International Companies 200 8000 

Captive insurers 0 45 

fntemational Banks 0 4 

Based on the assumptions of domestic revenues generated by each 
entity and the number of entities in each year, the total new 
contribution to GDP generated by the IFSC may be calculated. fn 
addition to direct IFSC spending, a multiplier effect is likely on local 
expenditures, particularly because of demand spillovers in areas such as 
tourist venues, hotel accommodation. and communications services (air 
and telecoms). 

A model of the proposed Investment Supervisory Committee/ Financial 
Services Commission is also provided. \Vith license fees as its source of 
revenue. it funds a full-time staff (including the Secretary) which 
increases annuailv with the scope of its activities. 

9.2 Results 

Based on these assumptions. the 'baseline' motlel suggests that: 
• .+43 new jobs mav he created within tivc vcars, of which l 74 will be 

in direct I FSC ~mplovment and a further 269 in '>Upporting 
protcssion al '>en·1ces ( autli t. kgal. companv 'iccretanal 1 [ n /\ lauritius. 
·U I direct 1-')C jobs have been generated in three vears. 

• <>I these 1< i!Js .. 1t kast 28 mav he tilled bv expatriate~. 
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• Some P 216 million in 1995 Pula may be generated in local direct 
revenues (salaries, licence fees. overheads. audit fees, profits of 
service providers). 

• fn addition. even after paying the costs of the FSC and a 50% share 
in the marketing budget, local new tax and licence revenues on 
Botswana based activities could become significantly positive after 
the second year: a net P41 million in direct tax and licence revenues 
alone may be generated over the five years. 

• Including the multiplier effects, this will boost the growth rate of 
GDP for the period from an expected 3.5% p.a. to 4.1 % p.a., an 
increase of 16%. 

Hence, in the baseline case, the main criteria for success are satisfied in 
that: 
• jobs are created, including a reiativeiy high proportion at a clerical 

and administrative level; 
• local revenues are generated for service providers and positive tax 

revenues generated; 
• the underlying economic growth rate may be lifted. 

9.3 Sensitivity 

The so-called baseline scenario described above was based on 
conservative assumptions of the number of IFSC businesses registered, 
although it was assumed that SA demand for particular services 
(captives, international banking, IBCs) was an important feature from 
Year 2 ( 1997) onwards. Will these results hold up to changes in the 
assumptions, however? 

There are at least two other important sets of assumptions to be tested. 
• ,\ 'worst case', in which it is envisaged that there is little or no 

demand from SA businesses, hence !BC registration is significantly 
reduced, while no captives are registered and onlv one international 
bank; essentiailv, onlv the fund atiministration business continues 
as before. 

• ,\ '!Jest case', in which. due to 'iomc c;1talvtic tactor. 'iUCh as the 
lifting of S,\ exchange control. business is buoyant with the result 
that double the baseline number of businesses are registered each 
year in each categorv ot business. 
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The key results of the three scenarios are compared in the table below. 

Criterion I Baseline I Best I Worst 
(a) Total jobs created 443 858 140 
(b 1) Direct local revenues P216m P416m PS Sm 
(b2) Direct local taxes P41m P90m P3m 
(c) GDP average annual 4.1% 4.6910 3.7% 
growth rate over 5 years (+16%) (+30%) (+4%) 

Hence, even in the worst case, IFSC development has the potential to 
generate some jobs and local revenues, even though it clearly has little 
potential to be an engine of economic growth. In the best case. 
however, direct local revenues are substantial, and the effect on the 
average GDP growth rate over 5 years is quite marked. 
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10. EVALUATION 

SUMMARY 
• The potential for harmful side effects on the 

domestic economy may be reduced through ring
fencing the IFSC so as to restrict transactions with 
residents or in domestic currency. 

• Risks from setting up an IFSC include: the 
possibility of attracting illicit business; without 
adequate communication and negotiation, 
regional misunderstanding may result; and the 
project may fail to attract sufficient business to be 
viable. 

• Limiting factors on the success of an IFSC include: 
the time taken to install services; the attitude 
shown towards expatriate work permits; and the 
slowness of the court and legislative process. 

10.1 Possible Side-Effect:s on Domest:ic Economy 

Apart from the potential benefits to the domestic economv highlighted 
in the model. there are several possible 'disruptions' which a!1 IFSC may 
bring to the domestic economv which are not captured in the 
modelling. 

First, the relaxation of exchange control on IFSC business may suggest 
the risk that the Jomestic currency will be Lie-stabilised through large 
short-term inflows and outflows, which would make it harder to control 
domestic money supply. Second, the banks which are the largest and 
most visible institutions in the financial :-;ector mav feel threatened by 
the arrival of international competition . 

. Wone,v Suppi,Y 

The fear of disruption to domestic monev <;upplv can be ;.iddressed 
through the 'ring--tencing' r >f lrSC ;.ictivities; that h, allowing IFSC 
activities to l;e transacted <Jnlv with non-residents and in foreign 
~·urrencres, uther than for certain t.lefim.'d exceptions -.uch as contracts 
with domestic <::crv1ce providers. Eetore l'Xchange control abolition, the 
W'itern <it tore1gn currcncv :1ccounts ( 1pcratet1 llv llanks in Botswana 
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would prevent leakage from domestic funds to external funds. A foreign 
currency account is a current account that a citizen is allowed to 
operate in a designated non-Pula currency within the provisions of the 
1995 relaxation. External accounts would be extended to non-residents 
conducting non-resident business. Mixing, or the transfer of balances 
between domestic and external accounts would not be permitted. For 
non-residents, accounts in all fully convertible currencies may be 
permitted. Banks may then determine in which currencies they wish to 
offer services. 

ff this ring-fencing is achieved, then the only impact on money supply 
of the IFSC will be through the higher growth rate shown in the model. 

In any event, even following exchange control abolition, the Bank of 
Botswana with its strong reserve position has the power to intervene in 
foreign exchange markets to sell Pula against reserve currencies, in the 
events of unexpected Pula strength, and vice versa. The Bank of 
Botswana will also retain its power, although more affected by other 
capital markets, to set domestic rates of interest in accordance with its 
stated main economic policy. 

Effects on EY.isting Botswana Banks 

The establishment of an IFSC may cause international banks to set up in 
Botswana. However. this should not threaten competitive local banks 
which stand to benefit from the expected increase in the volume of 
financial activities. 

In the case of the Isle of Man, the local subsidiaries of the main British 
clearing banks experienced a sharp rise in overall business as a result of 
increased local financial activity. Aggregate profits more than doubled 
between 1987 and 1994 and staff members rose by 241Yc1, Juring a period 
of considerable retrenchment in the UK clearing bank industry. 

Hence, existing banks in Botswana are likdv to be net beneficiaries of 
lFSC Jevelopments. even with an expected increase in competition. In 
practice international banks will solicit international rather than local 
business. 

10.2 Effect on Botswana society 

.\ r1umber ot po~si!Jle dtects. [)oth ta111,!1hk ;md i11tang1ble. c1re possible 
< >n Botswana viuetv. 
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The formation of a successful IFSC in Botswana would mean a growth in 
the number of expatriate firms and staff located in Botswana. This could 
distort patterns of local demand for housing and other facilities in short 
supply by bidding up prices. In addition. particular local skills. such as 
law and accounting, are likely to be in high demand, resulting in higher 
prices, and as a result, incomes and a possible re-allocation of the 
domestic labour force skill profile over time. Although the phased 
approach suggested for IFSC development may help to alleviate some of 
these local bottlenecks leading to distortions, the risks are nonetheless 
real. 

However, it is worth noting that the risks are associated with greater 
flows in the domestic economy (as incomes rise, and therefore tax 
revenues), and greater domestic wealth (as asset prices rise). These are 
the usual 'problems' of prosperity arising from a particular sector in 
small economies. l:)otswana runs similar risks resulting from a large 
increase in the price.of its natural resource exports, for example. 
Perhaps more important is that the growth of IFSC activities will speed 
the facilitation of Botswana into the global economy, through greater 
information transfer. The spread of computer technology at all levels of 
society is likely to increase. This greater integration is also likely to 
expose Botswana to a fiercely competitive international market sector, 
which is very different from traditional sectors of the economy, such as 
diamonds. which have been protected from the full force of 
international competition. Over time. this will both require and cause a 
change in the outlook of the workforce. which will have to maintain its 
international competitiveness. 

10.3 Risks 

In addition to considering costs and benefits. it h important to identify 
the risks, both perceived and actual. which would accompany the move 
to set up an !FSC. 

/Usk of tlw IFSC being used fiJr illicit purposes 

This risk is present in the establishment ot anv international financial 
c;ervices centre which seeks to attract cross-border business. The risk of 
lleing used. or being perceived to Ile used as a centre tor monev 
laundering, is that legitimate businesses mav withdraw to avoid being 
t;iinted with the same label; and international regulators will discourage 
'JfJt:rators under their 1unsdiction trom making anv use ot that centre. 
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This risk can, however. be managed through the introduction of anti
money laundering legislation, as discussed in Section 6.4 above. This 
would bring Botswana into line with international norms on the 
subject. However, in addition to having the legislation on the books. 
adequate supervisory capacity must be in place to enforce the 
legislation. 

Risk of South African or other regional authorities regarding a 
Botswana IFSC as a threat 

ff SA foreign exchange or tax authorities were to regard the 
development of an IFSC in Botswana as a threat, they could severely 
limit its chances of success by blocking their citizens or businesses from 
operating from there. This would severely limit the potential for success 
of a Botswana IFSC. 

This risk could be managed by carefully briefing of SA and other 
authorities about the genuine services to be offered by a Botswana IFSC, 
and their benefits to the region, as discussed in Section 3. In particular, 
fears expressed by regional authorities would have to be taken seriously. 
If necessary, protocols could be reached to ensure effective oversight of 
cross-border business. 

However, as the modelling of the 'worst case' showed, even without 
assuming demand from South Africa, the IFSC would be viable based on 
modest assumptions of demand in particular niches (CIUs and IBCs). 
Hence, while this risk is a real one, it does not outweigh possible 
benefits. 

/Usk of' losing tax revenue 

The project team frequentiv encountered the view that the Botswana 
fiscus would necessarilv run the risk of losing tax revenue in order to 
attract international !Jusinesses. 

r Iowever. the team IJclieves that this rbk is more perceived than real. 
vVhik it was made dear in (i.2 above. that certain tax benefits would 
llave to Ile offered for transactions which are genuinelv otfshore. it 
'>llou1L1 <Jho Ile clear that tllis t'i not a toss ot present revenue since the 
liscus is not prcsentlv ;i!Jk to rax those revenues anvwav. 'iince thev do 
not pass tllrough l\otswana. < >n the contrarv. tile local operations of 
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IFSC businesses located in Botswana would be subject to Botswana tax. 
as would the salaries of staff employed by these businesses. Hence. if the 
IFSC is successful in attracting businesses, the tax effect is likely to be 
positive. The risk of a loss is tax revenue is therefore negligible. 

Risk of failure 

In this context, failure may be taken to imply that the main criteria for 
success (see 1.3) are not met. It is certainly possible that, despite 
innovative legislation and good infrastructure, Botswana would fail to 
attract the business activities in the volumes which would make the 
IFSC work. However, potential loss from this outcome is low, 
particularly to the state, since the establishment of the IFSC requires 
relatively little public investment (largely in regulatory capacity and 
legislation). 
Hence, the team believes that IFSC development is one relatively low 
(financial) risk approach to development of the economy, which should 
be complemented by other initiatives to diversify the economic base of 
Botswana. 

10.3 Limiting Features 

In the course of its research, the team identified a number of factors 
which would limit the potential for a successful fFSC in Botswana. 
These are listed here. so that they can be addressed: 
• the time delay in installing utilities. such as telephones, may be a 

major constraint on international business -;tart-ups; indeed. the 
delays may be more significant limiting factors than the relatively 
high cost of these services; 

• the slow "ipee<l of the judicial process raises concerns about the 
abilitv to obtain le~al certainty in a timciv fashion in disputes; 

• the m~~ative attitude towards the granting of expatriate work 
permits may constrain the importation of the necessary skills in 
<Jrder to start ~md develop the lfSC. even if the long run criterion, as 
'>tated in section l .J, is the creation of work for citizens; 

• a negative attitude on the part ot the S,\ l ;uvernment. in particular 
from the \linistrv ot Finance. would. al.so constrain the abilitv of S,\ 
plavers to participate in Botswana. 

lintswa11;1 ll.'Sl.' l'rowct F:if.[l' 77 



Deloitte& 
Touche 

0 
BOTSWANA IFSC 

JULY 1995 

11. ACTION PLAN 

SUMMARY 
The team proposes a three phased approach to IFSe 
development. 
• The first phase, which may start immediately, 

should focus on preparation for the two highest 
priority areas of business, namely fund 
administration and international business 
companies. Detailed action steps are proposed 
which the team believes are feasible. At the end of 
this phase, the IFSC would be open for business. 

• During the subsequent two phases, further pieces 
of legislation would be drafted and passed to 
broaden the scope of business, at the same time as 
intensive marketing and the building of 
appropriate supervisorv capacitv. 

This report has identified two potential areas of business as having the 
most potential: 
• fund ;idministration business, following passage of Collective 

investment Act; 
• me administration and services. following passage of appropriate 

international company legislation. 

Efforts to develop these areas of an IFSC must therefore receive the most 
priority. The me legislation will serve as a building block in the later 
development of other activities. The report has also emphasised the 
need for adequate regulatory and supervisory capacity, and for 
adherence to best international standards on anti-money laundering, if 
Botswana is to position itself as a quality jurisdiction from the outset. 
The other areas of business described in the report, trust administration, 
captive insurance ;1dministration and international banking, may 
follow later. after the design and implementation ()f a '>Uitable 
legislative environment. 

lkcause of tile view taken bv the team i.lbout the need for a phased 
;1pproach in Botswana. ilS discussed in -t. l above. il three phase. three 
year programme ot development is proposed. 
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This preliminary phase would last for six to nine months following the 
tabling of this report (i.e. to March 1996). During this time, an official 
decision may be made on the recommendations. and IBC legislation 
may be drafted. The Collective Investment Act should be passed by the 
end of the period, although this is not a precondition for progress in 
this area. The diagram below proposed parailel action in the two 
priority areas of business. 

For C!Us, the first action would be the appointment of an Investment 
Supervisory Committee by the Minister of Finance and Development 
Planning, as envisaged in the Act. This Committee could then recruit a 
suitable individual as Secretary. This person, for whom a job description 
is given in Appendix 0, would have suitable experience in the 
regulation and development of IFSC jurisdictions. The Secretary would 
recruit· a small staff to compliment serve as the full-time supervisory 
capacity of the Committee. The Secretary may also serve as the adviser 
to the Minister and Registrar of CIUs on the legislative and enabling 
environment for IFSC development. The Secretary's staff may also 
provide the nucleus of the !BC Board's registration capacity. The 
operating expenses of the committee should eventually be paid for 
including salaries out of licence fees. However, salaries and other costs 
in an approved budget should at first be guaranteed by the Ministry 

During this phase. appropriate anti money laundering legislation 
should be drafted in line with international standards (see 6.5). The 
Bank of Botswana may be the most appropriate agency to co-ordinate 
the drafting process. 
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Timing of immediate steps 
CJ.Us 

Appoint Investment Supervisory 
Committee 

Prepare budget 

Recruit Secretary 

Dratt rules 

Cuntirmauon on 1ax 

Form tirst fund 
administrator 

OPEN FOR BUSINESS 

Pass CIU .\ct 

Market mg 

lBCs 

Appoint consultancy to draft 
law 

.. \ppomt.board 

Set up infrastructure 

Confirmation on tax 

!'ass !BC Act 

OPEN FOR BUSINESS 

,\ilarkcting 

At the end of this phase, the following elements of an IFSC could be in 
place: 
• a Collective Investment Act 
• an IBC Act 
• anti-money laundering legislation 
• an operational Investment Supervisory t~ommittee, run by an expert 

'Secretary. 

These eiements would be pre-requisites for the succcssfui launch of the 
IFSC in l 996. 

PHASE 2: 
Following the prcliminarv phase. l'hase 2 ( l 996) would consist of 
concerted dforts to market Botswana in the two prioritv areas so as to 
establish the core of an !FSC. ;rnt.i in particular. the service providers 
necessarv. 
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In addition, during this phase, consultants may be appointed to 
research and draft further pieces of legislation and/or in areas such as 
trusts and captive insurance. 

PHASE 3: 
Following the establishment of a core of rFSC activities, further 
expansion of the services offered would take place in Phase 3 (1997) in 
order to address all potential niches identified in the previous phase. 

In this phase. following the broadening of the scope of activities and 
growth in number of participants, the question of a long run regulatory 
structure would have to receive serious attention. This structure may 
take the form of the umbre1la structure as proposed in 6.4, although the 
issue would require further detailed consideration. 

-

At the end of thi..s phase, if the recommendations were followed, 
Botswana could be a fully-fledged IFSC offering specialised services 
across a selected range of areas. 
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This report has analysed the services offered by IFSCs and has surveyed 
in some detail the characteristics of IFSCs around the world. 

Based on the research performed. the project team believes that the 
establishment of an IFSC is feasible in Botswana. This finding is remised 
on the ability of Botswana to offer a quality international financial 
services jurisdiction with innovative legislation for which there is a 
demand, particularly within the region. Botswana has a number of 
inherent advantages over potential and actual regional competitors, 
which may enable it to successfully develop a regional. and possibly 
international niche. 

In addition to being ~easible, simple financial modelling of the onshore 
effects of IFSC businesses indicates that the IFSC would be viable too, 
meeting the major criteria set of creating new jobs, generating domestic 
revenues (including tax revenues) and raising the growth rate in the 
economy. 

There is no doubt that a major catalyst for the development of a 
Botswana IFSC would be exchange control relaxation in South Africa, 
and ultimately greater regional integration within Southern Africa. 
However, the financial modelling shows that, while the size of a 
potential IFSC may be limited by a failure of this catalyst to emerge, a 
Botswana IFSC would still be viable without any demand from South 
Africa. 

The report has also demonstrated that the downside risks are relatively 
limited. The establishment of the IFSC would require a limited financial 
commitment from government, namely to underwrite that part of the 
cost of the regulators which cannot be covered from licence fees. Even 
under a worst Glse .scenario, however. tax revenues generated by new 
jobs and businesses would more than cover anv rotential state outlay. 
Private businesses set up to service lfSC ;.ictivities would bear most of 
the risk of failure. while enjoying substantial fruits of success. Hence. 
establishing an lfSC in Botswana offers a low risk opportunitv for an 
economv in search ot new engines of growth to develop a new sector 
which is growing rapiulv worlu-wide. 

Therefore. tile pro1ect team is uf the lirm opinion that Botswana has 
little to lose <md much to gain from <>etting up an lfSC. Tile report 
proposes a concrete -.,!10rt term L.1ct1on plan ot attainable -.,teps in this 
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direction, which build on previous initiatives and which may 
realistically be achieved within the next nine months. Within nine 
months, a Botswana International Financial Services Centre rnav be 
open for business! 
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APPENDIX A: REVIEW OF INTERNATIONAL FINANCIAL SERVICES CENTRE'S 
BERMUDA 
~------..~~~~~~~~~~~~~~~~~~~~~~~~~~~~-r-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--, 

i l !e.iding_ llescriJ1tion l. 

3. 

T~·pe oi rsC: 
I. I Citt1graphiLJlly specific'? 

1.2 Nidlt: spedalisation's'? 

l lbltlly: 
.'.2.1 Hrid hblt>rr- when started, dates of 

major arts, ck. 

2.2 t--lotivatinn for establishing the centre 
e.g. unpll>yment generation·! 

Data about of jurisdiction: 
3.1 To1al population 

The entire island is a FS.C however business is predominantly in l lamilton. 
Captive Insurance and Speciality Insurance and Reinsurance. 

Bermuda initially developed as an IFSC during the late 1950s, predominantly hased on trust and investment business from lJK residents and expatriates. During the 1970s, Bermuda established as the prime centre for predominantly lJS based t-.1NCs and LNCs setting up captive insurance companies. During the 1990s, significant world-wide excess liability and property catastrophe capacity has established in Bermuda. 

lmporta11t legislation: Companies Act 1981, Banks Act 1969, Exempt Undertakings Tax Protection Act 1966, Insurance Act 1978 and related regulations, Trust Companies Act 1991. 

60 000 with a total work force of 34 000. 
J.2 Nl). of people directly employed in intl I There are 8 000 international companies registered in Bermuda directly 

Bornran.1 !!SC 11roiect 
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employing 2 100 people (1 500 by risk takers, brokers and managers, and 600 by 
other international activities). A fiirther 3 000 are employed in financial services. 

1 200 

3 (Employing 2 000) 
1 300 Captive Insurance companies. 
SO Speciality Insurance ' 
40Insurance1'1anagement 
15 Investment Management Firms 
SO Other 1'1anagement Firms 

1-1 law firms and lS public accounting firms 

$ 1 8"10 m 
$ 21 600 

37% 

No direct taxation on profits, income or capital gains. Employers payroll tax ]<}11 

Exemptions from taxes on profits and capital gains until 2016. 

No double taxation agreements have been signed. 
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Insurance companies, banks and trust companies are regulated by the Registrar of 
Companies. The formation of companies is facilitated by Bermuda Monetary 
Authority and the Registrar of Companies. 

The Hegistrar of Companies currently comprises 22 officers and administrators. 
The current and predecessor Registrars have both been Chartered Accountants 
with experience in public accounting and the insurance industry. The 
department is advised by a number of industry specific commitlees whose 
m~mhers serve without compensation. Their rule is to direct, control and manage 
specific regulations relating to business, and particularly to provide investigative 
services and to regulate the insurance industry. 

The Bermuda Monetary Authority is a quango comprising 29 officers and 
administrators, with particular experience in the hanking sector. Their role is the 
supervision, regulation and inspection of licensed banks, deposit companies, trust 
companies, collective investment schemes and the Bermuda Stock Exchange. 
They also vet applications to form exempted companies. 

Registrar of Companies US$ 2 m pa, Bermuda tv1onetary Authority US$ 2m pa. 

International convention on money laundering established as regulations. 

• Insurance and reinsurance market 
• Sophisticated infrastructure 
• Excellent Communications 
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• Business handled efficiently 
• Hesponsive puhlic sectnr 
• Quality professional services 
• Political stability 
• I.orated near demand 
• rair regulations 

LIS.\, lJK, other EC, llong .Kong. 

Communications costs are presently high, with competition stepping up from 
overseas pro\·iders. Time to install a telephone is approximately 1 month. 

Access from US Eastern Seaboard cities, Toronto, London daily, transportation 
costs are high. 

See attached. 

• Total foreign currency earnings from international business grew from 
US$ 390 min 1988 tn llS$ 485 111 in 1993. 

• Direct employment for Bermudans has increased by 1 000 in 12 years . 
• Presently unsatisfied demand for premium office space. 
• International business has overtaken tourism as leading foreign currency 

earner. 
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legislation proposed to make Bermuda an arbitration centre. 

• US$ 4 billion in capital was raised by eight new property catastrophe reinsurers since 1993. 
• Ikrmuda established new regulator)' rules in l 995 for highly capitalised writers. 
• Extensive review by service providers of Bermuda's competitiveness . • Hermwla gains significrnt share of new captive formations 
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I lt:ading 
I. lqic l)t FSC: 

l. I ( il'.l)grdphk.llly )pccilic'? 

1.2 NidH: ~pccialisalions'! 

-------')-- 1 -I list l Hy: 

·i I lhil'l lli~l.iry- \\lll'll started, dales of 
m:tj(lr ads, dl. 

2.2 l\loli\·atilln illr est.iblishing the centre 
t.g. t:lllploymenl generation? 

.3. I n~1ta allllllt lif jurisdktion: 
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Description · 

The lWl is a nation-wide ViC, specialising in company formation. In addition tile HVl provides a framework for offshore banking, mutual funds anti captive insurance. ' 

t~----~===' 1'11e BVI FSC was established in 1967 by the BVI authorities in collahoralion with the private sector. A blend of local labour and foreign expertise prnvided a thriving industry which complemented the development of tourism in what is a llK dependent territory. The catalyst for growth occurred in 1987 when Panama, under Noreiga, lost favour when the international community and BVI mmpanies began to he used extensively thercaf\er 

.LI rut.l1 \hlp11l.1lill11 I 18 OllO 

.\.2 Nl>. 1>1 \lL'l>pk dircllly L'mplllyed i11 intl I 2 noo ti11J11l·i.1I ~l'.l\'ilcs 

:1.2.1 No. oi npalriaks I Unknown 

H;it 111.111.1 I f\l • I ir( 1/c'l ·t 
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-L 

.). 

.L~ Nu. ul: b;111ks 
[111hls 

lrmt cos. 
i11~urance cm. 
offshore cnmpanies (lBC's) 

_t) l'lllil'.~~ilJll<il~: IJw &. <H1dit firms 

H ljlJP 1llY~l 
tiPP ptr capita (US$1 

.i.5 l lllllrihulilln dl ti11;111d.il ser\'ices lo 
l;iW l')11) 

ldx rl'.gime: 
-I. I (1u1cwl Ullllpany & personal tax rates 

-1.2 Special incenti\·es fur FSC activities'! 

-L3 Tax treaties- with whh:h countries 
ljlfl'~L'lll N pL111111:d) 

lkg111Jlory rl'.gime: 
5.1 Jkgul.llOIY aullhnity for FSC activities 

Hof,ILJ!l.J IJ-\( 'liroic'd 

6 
Nol known 
30 
so 
150 000 

Ill Law firms and 6 Audit firms 

US$ 200 m (1994) 
US$111110994) 

:?.ll% 

Local companies are taxed at 1scrci, personal income tax is 20% at the top band, over lJS$ 25 000. 

IBC's are specifically exempt from all forms of taxation. 

The BVI has two active tax treaties with _Japan and Switzerland. 

All financial institutions are regulated by the Financial Services Department. 
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S.2 Slrudurl· ul aulhurily tno. of people/ 
shill~) 

S.J lludgl't/ funding 

5.-1 .\111i-lll1J1l\:y Liundi:ring laws in 
l'.\hll'nce? 

I 

---· ·--
o. o. l Spi:cilil ad,-;111tages offered by the FSC 

o.2 I ht maiur j11risdklil1ns (rum which FSC 
bu~illl.''>S is ~.imcl'il in order of priority 

..., 
7 .1 L:umm1rnkations: time to install a 

i. 

11 II (I IJl.' _!! 11 (' 

/l,ifq1-.11u !!SC flr<ift't'l 

BOTSWANA IFSC 
JULY 1995 

Hegistrar of companies (mainly clerical) 
Fina11cial Services Pl'partment (pri11cipally bankers, insurance experts and analysts) 
Providing over 30% of total government revenue 

US$ .ism company fees. 

40 

s 
45 

BVI participates in the Caribbean Financial Action Task Force (CFATF) and has adopted a f-.(utual Legal Assistance Treaty (tvlLAT) with the USA, which facilitates the exchange of information on narcotics rdated and other crimes. 

• US$ currency 
• competitive fees 
• flexible and accommodating product • security of assets 
• legal system based on English common law • excellent communications infrastructure • politically, financially and administratively stable • 110 currency restrictions/exchange controls • small size helps individualised service and speed 

• South America 
• Europe 
• Far East 

l\fodern fax E-mail and phone links to the rest of the world, it takes aeproximately 1 week to have a phone installed. 
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7.2 L1sl' of \lln·ss: ;1ir ClHllh'dions 

~ .J l'k1sc complL'k the all ached budget 
-,llcl'I wllkh indicates the anmial cost of 
(lpl·r~11i11g ;1 ~mall office in this jurisdiction 

lll:ntfits of having the FSC: 
t>.l Llllpl(Jyml.'.nt change 

0.2 lk\ L'lllll' gl'lll'!dlitHl 

t-d ntht:rs: 

.\re llH:re any plans to de\'clop/ extend the 
FSC.? \11)' Iii:\\' kgislation ptrn1ing? 

. !~ Sll. pk;t~l' lksc1illc 
.\11y lllhcr rck,·ant lt.:ssons from the 
iurbdi..:litrn? 

/:,1h1L1n.1 /I\(' /lroit't'f 

BOTSWANA IFSC 
JULY 1995 

lS to 20 flights to San Juan each day. Regular flights to USA. 

See attached. 

Over the past twenty y~ars the BVI has moved towards full employment and now has to import both skilled and unskilled labour to meet its needs. 

Government revenue from financial services has increased from US$ 6m in 1991 to over US$ 45111 in 199-l. 

The FSC contributes over 20% of Gross Domestic Product (GDP) 

• Introduction of Insurance Company Law and Regulations 1994. • Introduction of t--lutual Funds Law 1995 . 

The BV1's success has hinged on its focused approach to company formation and its ability to "copy'' other jurisdictions where the need arises. 
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lkading 
~ 1---~-

I. lypl' oi FSC: 
I. I l 1l'l1graphk.1lly specitk'? 

1.2 Nidll.: )pt..:Lialbaliom·! 

BOTSWANA IFSC 
JULY 1995 

Description 

The Cayman Islands are a nation-wide FSC, specialising in banking, mutual 
fnnds, imurancc and investment entities. 

~~~•~~~~~~~~~~~~~~~~~~~~~~-+~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-1 l listury: 
2.1 Brid hblLlry- when started, dates of 

lll.ljLlf ,Jl'IS, dl'. 

2.2 ~lllli\'Jlillll inr establishing the centre 
e.g. unployment generatilm? 

J. I na1;1 alluut oi jmisdktinn: 

. LI Tutal pnpuL1thi11 

.\.2 Nll. ui pcuple directly emplnyed in inti 
linancial scr\'kts 

J.2.1 Nn. oi expatriates 

f;, >f,11'.111.1 ll\£ '/>r, ij,·d 

The Cayman Islands FSC was established in the 1960's after Jamaica had achieved 
independence and Caymanians chose to remain under British Crown. During the 
previous decade the infrastructure had been laid in terms of the airport, new 
hotels, 2-1 hour electricity and the virtual eradication of the mosquito. Americans 
began to come to the Cayman Islands in significant numbers attracted by the 
climate, the possibility of acquiring real estate and eventually the opportunity to 
access a nearby tax haven. 

31 000 as at 31 December 1993 . 

Of a total workforce of 16 815 as at December 1993, 3 780 (22.S'Yii) were engaged 
in the financial sector. 

Unknown 
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.L\ Nu. ui: liank~ 

t rnst cus. 

in~111.111(e Ulmpanies 

111l1l11.d lunds 

.L~ Prufes'.>illll~tls: law & audit firms 

.L-l l;lW lllS$) 
<11111 pi::1(,1pila1llS$) 

3.S Luntributillll of financial services to (; rw l 1H 

Tax regime: 
-L l t-1i:ntrJI company&. personal tax rates 

-1.2 .'lp1.:1..ial iIJL1.:111ivi:s for FSC activities? 

f;,Jf_~lr.Jll.J lhl' /ir,Jj,,. "! 

BOTSWANA IFSC 
JULY 1995 

Category "A" Banks 31 
Category "B" Banks 266 
Category "B" Banks and trust companies 196 Trust Companies 44 

With premiums of US$ 1.2 billion and gross assets of US$ 52 billion - 352. 
Registered 7 SO 
\ ln registered a further 750 

15 international law firms with over 120 practising attorneys and 6 international accounting firms with 300 qualified accountants work in the Cayman Islands. 
US$ 800 m ( 1994) 
US$ 25 806 (1994) 

34% 

The Cayman Islands are a no tax jurisdiction with 110 income, capital gains or corporate tax of any kind. 

Companies, trusts and partnerships can be granted exemption against taxation for up to SO years. 
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·l.J LL\ lrl'.llil's- with whid1 lOlllltries 
ljHl·~l.'lll K pL11111cd) 

llegulatory regime: 
S.I \(cgu\.itrny authnrily fnr fSC activities 

5.2 Strullurt: uf authority (no. of people/ 
slilh) 

S .. 1 ll11dgd/ funding 

S.-1 _.\nti-money lau1Hkring laws in 
t:Xbte11ce? 

6.1 Specific advantages ofkred by the FSC 

BOTSWANA IFSC 
JULY 1995 

There are no tax treaties with any other countries. 

All financial institutions are regulated by the Inspector of financial Services, 
which requires banks and insurance companies to file their business plans and 
registered mutual funds to file their offering circulars. Audited financial 
statements for all regulated't.~ntities have to be submitted within six months of 
the year end. In addition, minimum capital ratios for banks and premium ratios 
for insurance companies are required to be maintained. 

Registrar of Companies (mainly clerical) 15 
Inspector of financial services (principally bankers, insurance experts and 
analysts) Z 1 
Providing 20% of government revenue 36 

US$ 7.6 m from banks and trusts licences 
llS$ 7 .6 m from other licences 
US$ U.6 m company fees 

The Cayman Islands have adopted a Mutual Legal Assistance Treaty with the 
United States to facilitate exchange of information on narcotics related and other 
crimes. 
• confidentiality 
• no tax 
• innovative investment vehicles 

___ . .. • close working relationships between sector and regulators , 

!111t11r.m.1 !lSl, /lr,1i,'t't 
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n.2 lbt majm jmisdiclions from which FSC 
lrn~iness is sourced in order of priority 

---, 7. l l.ommunications: lime to install a I . 

plwne lint 

:· .2 L1~l' dt ,lll.l'SS: air ctmni:dinns 

7.:~ Pkasi: Cl>mpkk thi: attached budge 
8. lkndits of ha,·ing the rsc: 

8.1 F111ploymi:nt change 

t\.2 lk\ l'.lllll' gt:lll'llllillll 

---
•l. .\re there any pl.ms tn dewlop/ extend the 

he? .\ny IH.'\\. legislation pending? 

1 ll. . \ny other rdevant lessons from the 
jurblicli,111·! 

H1if,ILJ!l.J ff\(' fll·oic'd 

BOTSWANA IFSC 
JULY 1995 

• modern communications systems 
• substantial professional infrastructure 

• USA 
• South America 
• Europe 
• i:ar East 
l-.fodern fax, E-mail anq phone links to the rest of the world. 

One week to have a phone installed 

5 flights from hliami each day as well as regular flights to the llSA 

See attached 

Grown from 12<tti of population working force in FSC in 1979 to 22.S'Yli in 1993. 

hlnney supply has increased from US$ 18m in 1980 to US$ 74 min 1993. 
Government revenue has increased from US$ l 8m in 1989 to l IS$ 29 m in 1993 
• Introduction of Limited Liability companies, 1993. 
• Introduction of Mutual Funds I.aw, 1993 
• Widespread use of Cayman vehicles for structured financial transactions, 1994 . 

The key to Cayman's success has been its ability to draft and pass innovative 
legislation within a short timefrarne in response to the needs of he international 
community. 
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DUBLIN 

l kading 
1. l'ypt: of FSC: 

1.1 ( 1L'(1~raphk;1lly spcdlk'! 

1.2 Niche )pclialisalitins'? 

) l l lisltH\": 
2.1 llrki lmttJry- \\lll.'11 started, dates of 

major .1rts, etc. 

2. 2 l\ lot i \'ii t ion for t:)tablishing the centre 
L>.g. lmp\oymc,nt genl'ratim1? 

]. I Ddl.J allnut of jmisdirtion: 

"--' 

BOTSWANA IFSC 
JULY 1995 

Description 

Situated in Custom House Dock Area. This area consists of over 1 million sqfl. of newly developed accommodation on an existing derelict site. 

Asset financing, lending; treasury management, fund management, insurance services including direct writing, reinsurance and captive management. 

1987 - Financial Services Centre established. Special }()lYci tax status and designation of the area for urban renewal with tax breaks given to developers, tenants, landlords and owner-occupiers. 

Employment generation and the rejuvenation of the docklands area. 

.LI 1 utal pt1pul.1titi11 I 3.5 million 

.L2 Nti. ul pcopk dircd\y employed in inti I 2 500 lin<incial st:r\'kls 

--· J.2:! No. of l'xpatriatcs j_E_s1_i_n_1a_t_et_i_a_t_l_O_tVi_i_i._e_. 2_5_0_. _____________________ _ 

N(if,11.111.1 lfS<~ Pr()i('(f 
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J.J Nt1. nl: fund~ 
l;lpli\ \.') 
Ii ft ;1 ssure rs 
insu1ance companies 
1l'ins111a11L·l' companies 

LJ l'i11le))iun,d): la\v C>. Judit firms 

.~.-l 1ilW tll~~J 
(ii ll' pct l-,1pit.1 (ll~$) 

J.S l llllliihutillll l>I li11Jnrial services to 
t ~ IW 1 ':,.1 

TJX regime: 
-LI 1-;L'lll'.r,1l L11111p.111y ~ p1.:rsonal tax rates 

-1.2 ~jll'.l i.d i11L\.'11ti\t.~S tin FSC activities? 

-L3 TJX t1eJlin- \\ilh which countries 
!present C>: planned) 

H. l[\ILJ/1.1 /1\1'/ 11,1j,·, ·1 

BOTSWANA IFSC 
JULY 1995 

25 third party fund managers, managing 177 funds. 
20 captive insurance managers, managing 117 captives. 
10 life assurance companies. 
6 general insurance companies. 
2() reinsurance companies. 

All international accounting firms represented, as wdl as international associates 
of legal firms. 

lJS$ -19 792111 
US$ 14 226 

Not known for IFSC, but with approximately US$ 320 m in taxes in the ll;SC at a 
rate of 10% the income generated is approximately l IS$ 3 200 m or about 61Vo of 
llDP. 

Corporate tax rate is 38%, personal tax rate is between 27cV<i to 48%. 

10%1 rate of tax for licensed financial services activities, zero tax on authorised 
funds. No property taxes for 10 years. 100% tax write off for expenditure on real 
estate development and plant and equipment used in the business. Double rent 
deduction for tax pmposes. 

26 treaties in force. 
9 treaties presently being revised. 
7 treaties being negotiated at present. 
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lkgt1L1tn1y 1t·gi111L': 
5.1 lkguLiltllY aull1tnity tnr FSL: artivitks 

5.2 Strnctml' of authority (no. of people/ 
~1-.i 11~) 

:d l)tHlgd/ l1111ding 

5.-l .\nll-lllt>llt'Y l.1111Hkri11g laws in 
l'\istl.'111.l'? 

(). o. l Spi.:cilic adrantages offered by the FSC 

----.., 

o.2 l bl rn.ljtir it11isdicliLms frnm which FSC 
\lmillc)S is )t'i111Ct:tl in Lmkr of priority 
7. l Communications: time to install a 
ph1>1ll' lilll.'. 

7 .2 La~t: ui acn:ss: air connections 

BOTSWANA IFSC 
JULY 1995 

Industrial Development Authority (IDA) is responsible for marketing of the centre ancl initial vclting ot applications. 

Certification Advisory Committee (CAC) formally recommended project for approval to Minister of Finance. The CAC is made up of senior n:presentations frnm relevant government departments including the Dep<Hlment of nuance, Enterprise and Ernployme1~t, the IDA and Central Bank 

Not known state bollies act as regulators. 

Yes 

Tax advantages as outlined above. Non tax advantages include a ready supply of highly educated Engfoh speaking graduates with excdlenl technological and commercial skills. Access to the EU market, as well as a developed banking system and state of the art digital telecommunications system~. 

Europe, Scandinavia, Japan. 

Ireland's telecommunication's system is state nm. Telephone lines for business can be installed immediately. 

Daily air connections to most major European cities. Daily flights to New York and Boston. Where no direct flight to Ireland is available, a connecting flight may be made through London which has several hourly flights to Dublin. --~~· 
•~~-----------------------------------------------~--~ 

8, 1(1 IL/fl.I //\(·fir, 1/c'd 
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7 .J Pk<1se cumplde the alt ached budget. 
--
ti. lkndits of having lhe rsc: 

8.} r111plnyment cl1ange 

H.2 ll1.:\'en1ll: genL:ration 

~L~ l )!her 

9. .\re there any plans to develop/ extend the FSC? :\ny ne\\· legislation pending? 

in. Any othtr relevant lessons from the 
jurhdictiGn? 

H. 1rn1".1n.1 JlSL, Prof,•( 'f 

BOTSWANA IFSC 
JULY 1995 

See attached 

Hecognition and acceptance of Ireland as an International Financial Services Centre. The development of expertise in new areas of financial services in particular in the area of hmd management, the creation of high quality jobs. 
Significant, the total ta~ earned from n:sc operations is approximately 20(YcJ of the total corporation tax yield. 

Development of new skill base in financial services. Hejuvenation of docklands area including the development of slate of the art office facilities mixed with residential development. 

The Dublin IFSC has been developed and expanded since its inception in 1987 . ln 1989 comprehensive fund management legislation was introduced which resulted in the rapid development of a fund management industry. 
Recently a new branch tax exemption has been enacted which will allow lFSC companies to develop branch networks abroad, the profits from which will be exempt from tax in Ireland. The relief is liked to substantial employment being generated hy the o~eration 
~larketing very important and the need for a flexible approach by the authorities to discuss new issues and events as they arise. Timely response by authorities is vital. 
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GIBRALTAR 

I 11 c i.llli 11 B_ 
I. 

1 

Type oi FSC: 
I. I l 1l'l·l~Jilphkally ~pelilic'! 

1.2 Nkhi: sped.llis;1lil1m·? 

l lbllny: 
2. l llrid hisltlry- ''hen started, dates of 

major .1l't s, L'k. 

Ji, 1rn u 11.1 I JS( - /'r< 'it 't'f 

BOTSWANA IFSC 
JULY 1995 

Description 

Gibraltar's business as an offshore finance centre originated in the main from 
the United Kingdom as a result of its close traditional lies with it. As Gibraltar 
law is based on UK common and statute law the familiarity of the laws and 
systems has helped in atfracting business from the lJK. The original vehicles used 
were the Gihraltar non resident owned and controlled companies and Gibraltar 
tru~ts. 

The development of Spain and Portugal as a holiday resort created further 
markets for Gibraltar as most purchasers of holiday homes in these countries 
used Gibraltar companies to purchase their properties and thereby avoid 
potential capital gains tax and death duties. This service extended to the 
provision of offshore banking services to the beneficial owners of these property 
owning companies. 

lhe original vehicles that initiated Gibraltar's growth as a finance centre were 
the Gibraltar non-resident owned and controlled company and Gibraltar trusts. 
Both these vehicles stem from the United Kingdom Companies Acts and tmst 
law going back to the earlier part of this century or even further back. 

The introduction of the exempt company legislation in 1983 (The Companies 
(Taxation and Concessions) Ordinance, 1983) broadened the appeal of Gibraltar 
companies in an offshore context with the introduction of the Gibraltar Tax 
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BOTSWANA IFSC 
JULY 1995 

Exempt Company. In return for a fixed annual fee, and so long as certain 
conditions were satisfied, the company would he granted a tax exemption 
certificate exempting it from all taxes in Gibraltar. In addition directors fees, 
consultancy fees and dividends paid to non residents would not be subject to 
Gibraltar taxes. A main feature of the legislation was that it allowed Exempt 
Companies to be managed from Gibraltar. 

The income tax (Qualifying Companies) Rules 1984 extended these principles 
except that the company's obtaining a qualifying certificate would he liable to 
taxation at a rate pn~scribed on application of between 2 and 35cl11 (usually S°l<i), 
as opposed to being charged a fixed annual fee as is the case with exempt 
companies. This served to satisfy requirements in certain jurisdictions that 
required a foreign subsidiary undertakings to suffer tax at certain minimum rates 
if the foreign subsidiary's profits were to avoid being taxed in the holding 
company's jurisdiction. 

In February 1992, Gibraltar introduced new low tax limits for high net worth 
individuals in order to encourage such individuals to become resident in 
Gibraltar. Subject to certain conditions being met a IINWI is liable to a 
maximum tax charge of US$ 32 000. 

1992 also saw the introduction of the Rates of Tax (Relocated Executive 
Possessing Specialist Skills) Rules, 1992 which fixed the tax payable by relocated 
executives who come to work in Gibraltar's finance centre lo US$ 16 000 per 
annum. 
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2.2 l\loliY;1tilHl ior L'St;iblishing the centre 
L' g. l l IJ plt1y 111c n t gt:11L·r.1tinn? 

:~. Data about of jurisdiction: 

3.1 lllt.d pnpttl.1tillll 
\\.tirking Pt·ipul;1\in11 

3.2 Ntl. uf pl.'.opk di1wlly employed in inti 
tinancia\ sclTicts 

3.21 No. uf ~xpalriJkS 
L~ Ni>. of: lianl.:.s 

funds 

.Li l'1llln)illll.dS: Liw 
audit tirms 

.H t;\W (llS$l 
l;I)ll pL-r c;1pita tllS$l 

.LS ( .lllltribution of financial services to 
lilW 1(:11) 

-~ 

;;, 1/1 IU//./ /}\(' l'r, iic't"/ 

BOTSWANA IFSC 
JULY 1995 

Gibraltar's Financial Services Centre has always been considered a key sector of the local economy fur the generation of employment, income for the Government and the beneficial spin-offs this has for the rest of the economy. As a place of only 5 square kilometres and no natural resources, the offshore finance business was identified some time back as a viable industry for Gibraltar to develop given limitations in size and natural resources. 

1993 1992' 
28000 26 700 
14 284 13 500 

l -186 1 568 

llnknown 
27 21 
2 I 

3!) 27 
28 22 

US$ 461 m US$ 398 m 
US$ 15 165 US$ 12 406 

Unknown 
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Tax rq~ime: 

-LI li1.:11cral L"ompany & personal tax rates 

i.2 .':lpedal illL'L'lllin:s for FSC activities? 

-L1 lax treatit.:S- \Vith which countries 
-- _!prl'~enL & planned} 
}, lkg11J.11ory r..:·girne: 

5.1 \kgt1l.l101y ;n1tlllHily ftir FSL activities 

5.2 Strndure of authority (no. nf people/ 
shill~) 

Hi >rnl'.m.1 fl-S<' Proi,'d 

BOTSWANA IFSC 
JULY 1995 

General company tax rate is 35%. Personal tax rate is from 20-50°/ci. 

• Reduced tax rates for high net worth individuals. • Reduced tax rates for relocated executives . • Tax exemption certificates for qualifying companies. 

No tax treaties signed or planned. 

The authority regulating financial services in Gibraltar is the Gibraltar Hnancial Services Commission. The Commission consists of 8 members including the Financial Services Commissioner (as chairman) and seven other members appointed by the Governor in consultation with Foreign & Commonwealth Office of the United Kingdom Government. 

Other statutory appointments include The Commissioner of Banking (who's role is presently carried out by the Financial Services Commissio11er) assisted by the Banking Supervisor; and The Commissioner of Insurance assisted by an Insurance Supervisor. The Commission then has a compliment of 8 staff to assist it in performing its functions. 

The principal function of the Commission is to licence and monitor all controlled activities classified as follows:-
• Investment dealer 
• Investment broker 
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S .. ~ lludgcl/ I t111ding 

5.-t .\nti-murn:y L.1unduing laws in 
cxbtl'llCc? 

---
0. n. I Spcl·ifil ;1dY,111t;1gcs offered by the i:sc 

/;,1/qr.111.1 /l\( '/'111i1'd 

BOTSWANA IFSC 
JULY 1995 

• Life assurance and collective investment intermediary 
• Investment manager 
• Investment adviser 
• Collective investment scheme operator 
• Collective investment scheme trustee 
• Insurance broker 
• Professional trustee 

Company manager. ' • ' 

Supervision of banking and insurance fall under the auspices of the 
Commissioners of banking and imurance respectively. 

The Financial Services Commission is self financing being funded by licence fees 
paid by entities engaged in controlled activities. 

European Union directive requirements on the subject of money laundering 
have been implemented through the Drug trafficking (l\foney Laundering) 
llegulations, 1994. l\lore recently legislation similar to the UK's Criminal Justice 
Act and which is presently in bill form extends money laundering offences to 
"all crimes''. 

• Gibraltar law is based on UK common and statute law and therefore familiar 
to international financial services companies. 

• English is the official language and all professionals are lJK qualified . 
• Cost effective jurisdiction compared to other IFSC's. 
• Gibraltar is independent of the UK as far as the setting of tax rates and 

incentives for FSC business. 
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n.2 l bl m~ljur j111i::.didions from which FSC 
hmi11C'.:>S is ~t)llll'cd in t1rder of priority 

..., 
7. l Communications: time to install a 

I . 

plwne line 

7 .2 Lisi: ui al'n:ss: air connections 

7 .J l'ka~e nimplde the attached budget 
--
8. lkndilS of having the FSC: 

8.1 Employm..:nt change 

fl, >hll'.Jll.J /}-\(' /'rl >it'd 

_/ 

BOTSWANA IFSC 
JULY 1995 

• Gibraltar is a well regulated FSC such regulation being overseen by the UK. • As a member of the EU, financial service companies based in Gibraltar will he able to passport from Gibraltar to other member states with the minimum of registration formalities. 
• Excellent communications . 
• Gibraltar and the hinterland of Spain benefit from good weather and a generally pleasant environment in which to live. 

Portugal, United Kingdom and Spain although the natural market is seen as the EU. 

1fodern fibre-optic telecommunication system installed in 1990 providing excellent service to the l;SC. Prior to this the old system proved a hindrance to the expansion of the FSC given insufficient international lines. The average time to install a phone is two days. 

On average there are at least two flights daily covering the Gibraltar/London route. Direct flights to the other European capitals can he taken from Malaga airport (one and a half hours drive from Gibraltar). 

See attached 

The FSC accounts for an increasing number of persons employed in Gibraltar as the local economy shifts its emphasis away from UK military of Defence spending which is rapidly contracting towards an expanding private sector. Other beneficial spin-offs are the demand generated by expatriates seconded to 
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9. . \rl'. there any plans to develop/ extend the 

FSC? .\ny Ill'\\. kgislation pending? 

--
ll)_ .\ny other relevant lessons from the 
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BOTSWANA IFSC 
JULY 1995 

Gibraltar for property, leisure pursuits. 
The FSC generates revenue for the Government through the creation of jobs and 
the income tax arising from employees wages. 

Local staff are trained to a higher degree of expertise eventually taking posts 
originally occupied by seconded expatriates. 

Present plans are to develop Gibraltar as a finance centre within the EU . 
Approval from EU to,( legislation permitting) cross harder selling of lJCITS and 
insurance services is awaited, good opportunities for the expansion of business in 
these areas is envisaged. 

A good reputation is paramount for the success of any FSC and for attracting 
quality business. The following factors have an impact on reputation:-
• Internal political stability. 
• Stability as regards relations with other countries in particular with immediate 

neighbours. 
• Effective but flexible FSC regulatory system. 
• Depositor protection scheme . 
• Any history of financial scandals or impropriety carried out within the FSC. 
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GUERNSEY, CHANNEL ISLANDS 

__ lkading 
l. 1 Type of FSC: 

1.1 t1L'l1graphil~illy spedfic'! 

l .2 Nidll'. )pccialisatiun's'? 

BOTSWANA IFSC 
JULY 1995 

Description 

The FSC covers the whole Island of Guernsey 

l\lajor specialisation's are Private Banking, Investment Management, Fund, 
Company and Trust Administration, Custodian Services, Captive Insurance 
l\lanagement, Offshore 1.ife and Pensions 

-·-·--· 
i 1 1 \lhlllr\": 

2 I l\rict hi)lllty- \\hen starll'd, dates of 
m;ijor arts, de. 

2.2 l\lotivatinn for establishing the centre 
e.g. cmplt))'llH'llt generation? 

/i, 1(\11'.l/l.J /}-\( '/11, >j,•i'f 

l~uernsey developed as a low tax offshore centre during the l 960's and l 970's 
following an unfavourable tax environment in the UK Income Tax for 
companies and individuals has remained at 20%i over this time with no capital 
gains tax nor capital transfer tax. The Island has in recent years become less 
dependent on the UK and has seen considerable growth from Europe 
(particularly Switzerland) and the rest of the world (particularly South Africa) 

l\lajor pieces of legislation include: 
• Companies Liuernsey Law 1994 (consolidating Laws from 1908 to 1990) 
• The Banking Supervision (Bailiwick of Guernsey) Law, 1994. 
• Trusts (Guernsey) law, 1989. 
• The Protection of Investors (Bailiwick of Guernsey) Law 1987. 
• Insurance Business (Guernsey) I.aw 1986. 

The finance industry has developed as other industries such as tourism and 
agriculture have declined. 
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J. })ala JbtHJI oi jurisdiction: 

.1.1 I utal population 

J.2 Nu. of penple directly employed in int\ 
li11~11h'i.1l sl·n·kt:·s 

J.2. l No. llf l:Xpatriates 

J.J Nll. of: IJ,1111-;s 

lunds 

trmt cos. 

3 .J Pwfes~ionals: audit firms 
law firms 

/:,lf'ill'.Jll.I fr\(, flr11j,•d 

BOTSWANA IFSC 
JULY 1995 

(1991) 58 867 

0991) 4 743 

' (licence holders and open market occupants) (1995) 5 247 

54 (75 separate registrations. Some are for entities in the same group) 

O(lCil ended: 1993 1992 Listed 39 33 Unlisted 155 125 
194 158 

Closed ended: 
Listed 33 31 Unlisted 53 47 

.86 ZR Total 280 236 

61 (estimated} 

25 (including 5 of top 6 world wide) 
11 
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.l. I 1 d >I' tli:-i:ii1 
lilW JlL'l l·dpila 1llS$) 

i:\ l lllll1ili11tilill ul finrndal serrices to 
1;Jl1 1 ! 1! .. ) 

J ~I.\ 1q~i1llc: 
-l. I t.1l'llt r.d t·l 1111p.111y N. pl'.1so11al tax rates 

-1.2 '.'ljlLlLil i1ll'L·11ti\ n llll 1:st~ alli\'ities·! 

i..1 l.tx trcatio- with \\'hid1 C!>lllltrks 
qirt·St'lll k planned) 

BOTSWANA IFSC 
JULY 1995 

1993 
I -1 :rn 111 

l 5 067 

1992 
I 398 m 

14 728 

US$ -WO m i.e. 28% 

Company and personal tax rates 1.ire set at 20<Yii. There are only two direct taxes kviecl 011 indi\'iduals; lncome Tax and Dwellings Profit Tax. Hecently favourable tax incentives have been introduced for investment companies investing in 11011-l~uemsey assets, Captive Insurance Companies and International Companies and for interest paid to non-reside11ts on bank deposits. 

• Tax exemption for investment companies investing in foreign assds. • \'ariable rate of tax (0-3CNi1) for International Companies (foreign shareholders) 
• Varialilc rate of tax (0-30%) for Captive Insurance Companies. • Non-taxed deposit interest for non-resident depositors. 

Where foreign income becomes subject to Guernsey Income Tax, the taxpayer is granted sume relief for foreign tax suffered on the same income. 

l;uernsey bas entered into two double tax treaties, those with Jersey and the United Kingdom, and special rules apply to income from those two territories according lo the specific terms of each treaty. He lid is gi vcn 1111 der these treaties __________ __.~_!_otal exemptil)n or tax credit. 
, 

fi,>t,1Lu1.1 /!Si, /'r,li,'<·t 
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:-i. I l~q;uLitury regime: 

S. i lll:gt1L.11ury aulhorily fm FSC activities 

:1.-2 '.'llrndlllc oi Jllll1urity (nu. of peopk/ 
~hilhi 

BOTSWANA IFSC 
JULY 1995 

If no bilateral agreement exists, relief is available to Guernsey resident tax payers of tht.? kssor of llH~ other territory's dfcctive rate or 75% oi the <i11ernsey diective rate. 

liuernsey Financial Services Commission (GFSC). 

lkgulatio11 is broken down into the following headings, which follow the legal framework: 
• Banks 
• Im·estment Business 
• Insurance 

Trust operations are not regulated. 

The main and most abiding point of policy in the Commission's approach for new entrants, whether in banking, fund promotion or insurance h) be established, substantial institutions with a demonstrated track record in the successful provision of the same fin•mcial service proposed to lie supplied from the Bailiwick. 

All institutions registered under the Ordinance continued to be supervised by the I commission in accordance with the framework for measuring the capital adequacy of banks set out in the paper produced by the Basie Committee on hanking Supervision "International Convergence of Capital t-.feasurements and 
____ . 

Capital Standards". 

f;,1fqr.1n.1 tr\l'f'r,ij,•d 
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:).J l\11dgd/ funding 

). I .\nli-1n1H1ey L1u1hkring laws in 
1'\hklll

0

l': 

BOTSWANA IFSC 
JULY 1995 

The GFSC has a staff of approximately 25 and is funded by fees from financial 
instit11till11S and by a grant for promotional activities. fnrnme and cosb are 
approximately lJS$ 1.6 m. 

In july 1991, the Commission published "l--loney Laundering Avoidance: 
l~uid<111ce Notes" based on similar notes drawn up by the British Bankers 
:\sstJci<1tion, the Building Societies Association and the law enforcement agencies 
in the UK. These were widely circulated to financial institutions in Guernsey for 
thdr information and guidance. Since then, the UK authorities have produced 
three new publications on the same subject covering not only the field of 
hanl\ing but all retail and wholesale financial services. These reflect the passing 
of the UK Criminal Justice Act 1993, which extends the scope of anti money 
laundering kgislation from drug proceeds to the proceeds of all crime. The 
Commission is working to produce an equivalent dornment for use in Ille 
Bailiwick. 

-----·------------------~-~-~-~-~--+---------------------------------------------------~ u. 1 o.1 Spcciiic ad\·a11l~1ges offered by the FSC I Guernsey is in the front rank of international finance centres offering security, 
professionalism and discretion. It is a mature and natmally-devdoped IFC with 
an impressive infraslructure. 

Guernsey is open for new business (as long as that business is respectable) 
liucmsey is safe because it is well regulated. The setting up of the Financial 
Services Commission in 1988 is hard evidence of the determination of the 
Guernsey authorities to be seen as an IFC of high reputation. 

~---·· 

_, 

fl,1[,11.1!1./ f}\1 '/'1«1i('1'f 
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o . .2 I hi m.1jor jmi~dillions from which FSC 
\H1'>i111.'"S is "(i11rcd in ordn nl prhnity 

--- 7.1 t\imm1micalilll1S: lime to install a 
.. 

pill llll' lilll' 

;·.2 l ~l'.il: (11 ;iu n): air co111H:clions 

7 .J l'k,1~c L()lllpktc the attached budget 
:-,l1l·i:·1 \\'hkh indil'aks the annual cost of 
(lpn~1ting ,1 '.'>lll~lll ntfill' in this iurisdicthm 

---
8. lkndits llf ha\·ing the FSC: 

lpkaw q11ant1fr wllen: po)sib\e) 
8.1 Frnpl()~ rnent change 

K.2 lk\'l'lllll' gl'llL'l«llitlll 

tU t )t llu": 

---
9. ,\re thl're any plans to develop/ extend the 

FSC? ,\ny lit\\ kgislation pending? 
If ~o, please dcscrilie 

/;,1(,11-.111.1 /I\(' /11,ijc•d 

BOTSWANA IFSC 
JULY 1995 

Business is primarily from the UK (first hut declining), Europe (second and growing fast - particularly Swilzerland) and the rest of the world (third -particularly South Africa) 

Varies, approximately 1 week. 

Four flights from Gatwick and Heathrow, l.lHlllon per day. Flight time one hour. 
See attached. 

Employment generation, Guernsey has practically full employment. 
lleal income per capita has increased lOO<Yii since 197 l 

Legislation to enable investment limited partnership to be established in Guernsey has recently been introduced. Such vehicles are increasingly l>eing used in overseas jurisdictions as an alternative medium for investment funds. 
The Banking Supervision (Bailiwick of Guernsey) Law 1994 was passed by the States of Guernsey. it replaced the Protection of Depositors Ordinance 1971 to 

/
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BOTSWANA IFSC 
JULY 1995 

1990, under which banking supervision is presently conducted. The new Law gi\'es the Commission powers to intervene where a bank is in difliculties, by attaching conditions to licences and making directions when a licence is revoked, thereby giving the Commission much more control over troublesome situations, should there be any. Given the Commission's policy of selectivity, it is unli~ely that such powers will lie needed but it is right in principle that the Commission should have them. Another important improvement is to provide a prcci~e definition of what constitutes a deposit and a deposil taking business. The law also gives the State the ability lo introduce by ordinance a deposit prntcctiun scheme should this ever become a commercial necessity. In effect, the new kgislation underpins many of the international standards which are presl'nlly imposed l>y the Commission on its moral autllorily and currently adhered to by Guernsey banks. 

Similar pmwrs are to be granted under the new Investment and Insurance Laws. 
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ISLE OF MAN 

1 !Lading --
I. lypl'. 1)i FSC: 

l. l t 1l'ligr;1phk.1lly ~1ll'l°iik'? 

l .2 NiLllL'. ~1lL·Li.ilbaliun's·! 

--
) l lislllry: 

:.'..I llrid hhlury- \\"hen starkd, dates of 
rn;1jtlf .ll IS, ck'. 

2.2 ~ltiti\ .1titH1 l1H l'~lalilishing the centre 
l' g. t.·mplt1~ rnent ge11L·r.1tinn? 

ji,J(\ll.111.J fl\(. f'r<1j,'d 

BOTSWANA IFSC 
JULY 1995 

Description 

The Isle of t..lan fSC is not geographically specific, il operates from the isle and 
serves glohal international markets. 

Specialisation's include: Captive and Life Insurance 
Ship t..1anagement and Registration 

Commercial and financial activity dates hack to Victorian times when mining 
and tourism wen~ very important activities on the Isle of t..fan. A half hearted 
attempt al financial services emerged during the 1970's. It was not until the 
mid- l 980's when overcrowding in the Channel Islands was forcing financial 
services hegan in earnest to look further afield for their offshore work, that 
international financial services began in earnest The Isle of Man Banking Act of 
1975 and the Financial Supervision Act of 1988 (an equivaknt ot the lJK 
Financial Services Act of 1987) are the key legislative milestones. 

The mining industry had ceased before the Second World War and tourism 
suffered a serious structural decline in the 1960's and 1970's when cheap 
chartered flights to Spain and Portugal became the main holiday destination for 
the working classes of northern England. Well known problems in European 
agriculture exacerbated this problem and as a result financial services developed 
during a period when many Islanders were otherwise migrating for full time 
employment. 
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1 I I >;11.1 ,dJutll nf jurhdidion: 

.\.I lliLil pllpuL1tiu11 

L2 0i111il PL'l1pk direl'lly employed in inti 
li1l;J1l1'i.ll ~L'IYit"l'S 

L.2.1 h1i. "f L·xp;111iaks 

.> .. \ Nii. llf: \1.1llki 
fund~ 
llllol 1·11~. 

~I 1 h \.\Jnlking firms 

\. l l1n1k'du11.ib: L1w t;. audit firms 

H tzl>P tlh~1 
l i I l p l k' I 1. d pi l ,l 1 l l S ~) 

.l.5 Luntrillulillll ul iinancial ser\'ices to 
l ;1w 11:"1 

N. 11,11.111.1 11\i · /'r, 1/l·d 

BOTSWANA IFSC 
JULY 1995 

71 267 (April 1991) 

,\pproximately -l 500 in banking, insurance etc. and 1 500 professionals, legal ;t(L\llilltillg etC. 

Employed persons on work permits 10 337 ( 1994); 9 876 ( 1993) 

6\ 
llJl restricted schemes, 16 authorised schemes, 21 recognised schemes. Not known, probably exceeds 150. 
5 

Approximately 30 law firms and 65 audit firms. 

lsle of ?-.Can has an additional 34 000 companies registered, 140 captive insurance companies and 13 life insurance companies. 

1993 1992 1991 

I 866 %3 828 892 765 34-1 
11 0-l l 10 573 9 s:n 

\ 299 232 291 133 262 241 3-l SHi 35.l<Yci 34.:~(Yti 
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·I. lH rq~ime: 

i. l l1t:11t:ral rnmpany &. personal tax rates 

-1.2 ~lll·ti.d illlt:llli\'t:S for rSC acti\'ities'? 

-1.3 l.1\ 111.:dlil')- \\ilh whkh ClHllltries 
ljlfL')L'JJI N pl.lfllh'd) 

--
). lkguL1tury kgime: 

S. I lkgtilalllry Jullwrily for fSC activities 

S.2 ~lllllllll1.: lll aullwrity tno. of people/ 
sUlb) 

S.J Budgd/ f1111di11g 

Ji, l{'IL/f/.I //\(, f'ri1;,\·t 

BOTSWANA IFSC 
JULY 1995 

Corporate rate - resident company 20911 on undistributed profit. Personal taxes - standard rate 15°/ci maximum rate 2M'c •. I\ l ut ual hmd management corporate tax 1a tc of S'Vi>. Bank owned treasury activities tax rate 2'Y<>. 

No special incentives offered. 

,\full tax treaty with the United Kingdom and a shipping treaty with the lJ.SA are the only treaties in place. 

Isle of JI.Ian Financial Supervision Commission, regulates hanks, investment business and collective investment schemes. The lsle of Man Insurance Authority regulates insurance bmincss. Both authorities are chaired l>y tile Tre,1sury 1'linister. 

Financial Supervision Commission 1 S staff, the Insurance Authority 5 staff. 

fonding is provided by the Isle of Man Government Central revenue which is offset by licence holder f ces. 
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c\hk11i..c? 
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(). ()_I S1wdlil ;llh·a11t;1gL''.> ofil'.rl'.d by the rsc 
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A voluntary scheme exists subject to guidance notes from the Hegulalor. I lmvever, most institutions are subsidiaries of EC parents whose own statutory money laundering requirements necessitate equivaknt anti-money laundering prncedures in overseas subsidiaries. 

• Political stability - 1000 years of unbroken independent parliament • Low taxation 
• Low costs (lauour and 'Office space) 

' • Space and capacity for growth 
• \\'ell estalllished infrastructure 
• F11glisll law and rnstoms 
• \\'ell estalilished professional services and expertise • TinH: zone 
• Well educated, available labour force 
• High standards of regulation and supervision within a sympathetic framcwork 

11.~ I i~l 11Lqll1 imisdidiuns lltllll \\'hilh FSC United Kingdom, hliddle East, Far East (especially UK expatriates and South lill,llll"'.'>~ IS '.'>1 llll Ll'd ill tHlkl of p1h11it )' .-\frica. 
---
~ 

7. I Comnwnic.ititms: time to install a Low cost digital system. 
, . 

plll•llc lilll' 

;-_2 Ll)c 1>1 au:ns: air L't)JJJH:Llitms One hour from London, Heathrow with easy interlining with the rest of the world. Extensive regional llights. 

--

f!,1t,1i-.11u l!S1 '/'r,1i•'d 
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~ .J l'kilSL' rnmpkk lhe all ached budget 
~llvl'I. 

ti. lkndils of having the rsc: 
l.'l. I EinphiymL'lll d\ange 

o . .2 lk\ cnuc gcnu.itinn 

l.'l . .l l HhLl~: 

---
~). .\re there any plans lo devdop/ extend the IS<.? .\ny lit:\\ legislation pending? 

Ii )ll, pbbc dc::il rilie 
--- -----

n l/,J!".J!].J ff\(' !'roi('( ·t 

BOTSWANA IFSC 
JULY 1995 

See attached 

20 % of the working population nnw employed in fimmcial services. This has increased from I 500 in 1981 to 4 500 in 199 l and is prnjeclcd to grow to 6 00<~ lly 1996 {excluding professional services) 

Contributes 35(ili of GNP (92/93) against 19% in 84/85. 

Nil 

• New company and trust legislation is currently being introduced and planned. 
• Further regulation of companies and trusts in planning . • Sptcial concessions for property development in designated areas. 
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LUXEl\1BOURG 
---

--· ! kading 
I. Typl· (lf i:sc: 

I. l l 1L'll~r;q1hil.11ly spL'L'ilk.! 

1 . .2 Nill1c )pcl·iali)<llillll\.! 

' l listory: 
2.1 Brief history- when started, dates of 

--__ ma~r arts, l'IL'. 

fi, 1t·i1L1n.1 //Si, l'r, iil't't 
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Description 
Part of Luxembourg's success as an FSC is due to its geographical location. 
luxemhourg has an area of 999 square miles and lies between Germany, Belgium 
and France. The state has 400 000 inhabitants, 011e fifth of whom live in the city 
of Luxembourg. It is a sov~reign state and a full member of all the major 
international institutions. It has a long established tradition of political and 
s1Kial stability; manpower is skilled and accustomed to high productivity; there 
is an t.:xcellent transportation system by road, rail, air, river. French and German 
are spoken fhtt.:ntly and many people have a good working knmvkdge of English. 

Luxembourg's niche specialisation's include banking, investment funds and 
holding companies. In the past thirty years, more than 200 banks have 
established a presence in Luxembourg. These hanks offer the entire spectrum of 
financial sen·ices in both corporate and private hanking. Luxembourg also has 
1 OCH) investment funds of international repute amongst private and institutional 
i1m.:stors. Luxembourg has over HI oon holding companies which enjoy ~pecial 
tax status, an internationally successful l11xemhomg Stock Exchange and Cede!, 
the world-wide clearing agency for securities transactions. Another interesting 
development in recent years is the cross board expansion of the country's 
insurance sector in various market nicht.:s, specifically captive reinsurance and 
international life insurance 

Luxembourg's role as an FSC was started in 1929 with the introduction of the 
1929 Bolding Company Act. The Act was intended to remove the double 
taxation of companies holding shares in other companies. Since 1929 holding 
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2.2 t-loti\·atiun fur establishing the centre 
e.~. c.:mpltiyment generation·~ 

--
.L l\1t1 ahuut tii jurisdiltillll: 

:u Totd (h>pul,llillll 

~.2 No. of people directly employed in inti 
li11a11ci,1l sen·in:s 

.L2. l Ntl. lli c:\.pJtriaks 

3.3 Nll. oi: hanks 
h11hh 

. LJ Prnkssiunab: IJW & audit iirms 

.3.-t lilW (llS~) 

liPP pet c<1pita (US$) 

J:, lf, 11·.1n.1 /l\1 · f'r, 1j( ·1 ·r 
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companies do not benefit fro the advantages of Luxembourg's tax treaties, the 
Sociele de Participation Financiere (SOPAHFI) was developed. Changes to 
Luxembourg tax law in 1990 exempted qualifying companies from local taxes. 
The EU parent/subsidiary was also introduced and applies to SOPAHFls. 
Luxembourg developed its reputation as a market for investment funds through 
the Grand Ducal Decree of 22 December 1972. This was repealed hy the law of 25 
August 19tU and the current law relating to investment funds is the law of 30 
~larch 1988 which implemented the EU Directive 85/611 /EEC. Due to its size, 
Luxembourg has been able to introduce new legislation, especially from the 
Eurnpean Union, faster than the other member states. This has permitted it to 
attain the market lead in certain sectors. 

-WO 000 (Luxembourg city 80 000) 

The total active labour force totals approximately 165 000 with approximately 
8 000 civil servants. The financial services employ approximately 65 1

Yi1 of the 
remaining work force, 102 050 people. 

Unknown 

Approximately 200 
Approximately 1000 

8 major law firms with 39 partners and 6 major audit firms . 
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- . -
I -! . Tax ri.:gimL:: 

l. I l.1v11l'1;d l.lll\ll>any ~ pl'r~unal tax rates 

I .!. '.'ipct ial illl l·111i\·n ftJJ I~(. Jl tivities'? 

llesidenl companies are subject to corporate tax at variable rates depending on 
thdr L1xal1le income. The highl'st tax rate payable is set at :n.]% for companies 
with a taxable income exceeding lJS$ 43 750. Companies pay a further 
municipal trade tax set at a'n uppermost level of 9.<191Yc1 which adds to a total 
income tax rate of for 1:esident companies of J9.391Yi1. Non-resident companies 
are subject in principk to the ~ame tax rates as resident companies except that 
the actual lax rate is determined on the basis of the world-wide income of the 
mmpanies. Individuals pay income tax at the rate of 25% on a taxable income of 
l!S$ 100 oon, 31% nn a taxable income of llS$ LB :rn and 35'Vt1 on a taxable 
income uf US$ 166 666 and over. 

Special tax incentives attach lo certain holding companies and lo l lndertakings 
for Collective Investment (lJCITS). 1929 holding companies are subject to the 
following taxes: on formation a 1 rxi capital duty tax with a minimum ol llS$ D; 
an annual tax set at 0.2% with a minimum of US$ 66 per annum. No other taxes 
are collected on 1929 holding companies. It should be noted that none of the 
double tax treaties apply to these holding companies. 

ll(lTS are subject to the following taxes; on formation a fixed amount of 
llS$ I 666 and annually a tax of n.06<}!> assessed on the net asset value of the 
undertaking as at the end of each calendar quarter. Such tax is payable quarterly. 
There are no other taxes on income, on payout or on capital gains. 

--· 
l 
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Luxembourg has tax treaties with the following countries: Austria, Belgium, Brazil, Canada, Czech Republic, Denmark, Finland, hance, Germany, Cireece, Hungary, lrcland, Italy, Japan, Korea, t-.forocco, Netherlands, Norway, Slovak ltepublic, Spain, Sweden, Switzerland, United Kingdom and lJSA --~~~~~~~~~~~~~~~~~~~~~~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

) . I ncg11\.1tdry rq~illlL': 

5.1 lkg11latu1y authmity for FSC activities 

5.2 Strnt'lllll'. llf a111hnrity (no. of people/ 
)1'ilhJ 

S .. ~ Budgd/ i1llldi11g 

S.-{ .\11ti-llllllll-'Y laundering laws in 
e>.islCJhl°? 

fi, 1/ 111.Hl.I /}\(' />r( ij,•t"f 

The lnstilut Belgo-Luxembourgeis du Change (II.BC) exercises control over currency exchange transactions in the Belgian Luxembourg Economic llnion. lhe functions of a central bank in the Belgian I.11xernbo11rg Economic Union are assumed by the Luxembourg t.ltmetary Institute (i.t.11.), the State Savings Banks and the IBl.C. The main role of the It.IL is tu monitor and supervise the banking and financial sectnrs. 

The HdL is headed by a director general and includes amongsl ils employees a cross section of financial experts. It assists in the preparation of Crantl Ducal decrees by collecting and treating relevant data from the financial sector. It issues circulars dealing with consequences of v<uious financial legislation. The lhll. is divided into certain sub-committees including a banking al\vbory comrni\lee and a rnmmittee on banking supervision. It is a member of the EC Governors Suh- Committee on Banking Supervision. 

Unknown 

A complete new law on the financial sector was enacted on the 5th of April 1 ~93. This includes a new chapter on professional obligations dealing inter alia, with money launderin~ and the concept of hank secrecy 
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1. ti. I Spl'l·ifil .1d\';mt;1gL'S offered by the FSC 

ti.2 I hi 111.ijtll iu1i~diltitms from which i:sc: 
IH1~111v~s is ~lllll<l·d in 11rdL'l oi pri1nity 

--·· - ~.I t ~llllllllt1nil.1lillllS: time to insL.Jll a 
1il11J1lt: lim: 

7 .2 L1)c ui <lll'n): air ninnections 

:·. l Pk.hL' llllllpkll' the attached budget 
~lied \\·hkll indk;1tes the annual rnst of 
tl[ll'1;11i11~ .1~m.lll111fill' in this jurisdidinn 

--
o. lh:ndits oi having lhe FSC: 

8.1 Ernpll1yment change 

------ K .. ~ lk\ l'lllll' 1\l'IJl'l.ll illll --- ·-------- ---------

/i,1£,11.111.1 l!Sl - l'r,iit'd 
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• A successful and diversified economy; 
• Tax rates in line with other EC States, but specific legislation and an allractive 

regulatory environment encouraging investment: 
• Sophisticated banking systems; recognised leader of the European crossi>order 

in\'estments funds industry; 
• Direct access to international capital markets 
• An appropriate location for crossborder equity investment. 

' 

Luxembourg has an economic and monetary union with Belgium and is a 
member of Benelux. The major jurisdictions from which fSC hmi1112ss is sourced 
are, in approximate order of priority: Belgium, Netherlands, hanre, C~ennany, 
nthcr Ell rnu11lries and the USA. 

Phone lines can be connected immediately for business concerns. 

The Luxembourg international airport is a major air transport centre wilh direct 
and connecting flights to all parts of the world. 

See attached. 

During the last 18 years, Luxembourg has h~come one of lhe large financial 
centres in Western Europe. This has kd to an unemployment level of less than 
~%:._!!_~!~o !!as~!~£_!2! !!le hill!!e~l j~L·r caE!~~N!~!!~~~!~~~~------· 
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A bill on the consolidated supervision of banks during 1994 and a draft decree modernising rnks on securities transactions was submitted to parliament in 1994. Luxembourg is presently working towards the adoption of the lengthening list of draft laws covering a wide variety of financial reform measures. 

Luxembourg has been fortunate since its geographical location and membership of the EU have enabled it to develop as a successful FSC. l.uxemhourg has shown determination to create an attractive regulatory environment which encourages foreign investment. It has also achieved the necessary preconditions for a ~uccessf11l l;SC including a sophisticated hanking systl'.m and a government \\'illing to expedite legislation required for l.uxemhourg to retain its rnmpelitive nlge as an FSC 
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• Developers of infrastructure are entitled to 50% of the adjusted income from 
such facilities provided that the construction of the facilities commenced hy 1 
October 1993. 

• Dividends received by an offshore company from a Malaysian resident 
company is not subject to income tax and no refund or set-off is given in 
respect of tax deducted from such dividend. 

• Dividends paid by an offshore company out of income derived from an 
ofhhorc: bllSiness activity or out of exc:mpt income is not subject tn income 
tax in the hands of the recipient. Such dividend will he paid gross without any 
tax deduction at source. 

• Itoyalties paid by an offshore company to a non-resident person or another 
offslwre company is not subject to income tax. I lowever, where the interest 
acnues to a hanking, finance company or insurance business carried on hy a 
non-resident person in t.,falaysia, that interest will be subject to income tax as 
part of business income. 

• Interest paid by an offshore company to a resident person, other than a person 
carrying on a banking, finance company or insurance business in hlalaysia, is 
not subject to income tax. 

• . .\II instruments made in connection with an offshore business activity by an 
offshore company are not subject to stamp duly under the Malaysian Stamp 
Act, 1949. 

To date, 1-.falaysia has concluded 40 double taxation agreements, and are 
presently negotiating a further three. 

Labuan offshore companies which are resident in Malaysia for treaty purposes 
should also be able to benefit from treaty provisions in the Double Taxation 

/:l1f,1r.1n.1 !!Si' l'r(iic'Cf. Previou~ JJ:13 rs\~"~':!;sIS:R,~~n!}~ /Id 1:;,r;; - J :L.2 . k~t ~7~-
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t). 

'.l. 

: . I l :urnm1111ila1in11): lime to install a 
pli ll ll l' Ii Ill' 

- . .2 l.1~1..: ul dllL:~~: air cunnectinns 

7 . .\ l'ka)l' l·umpkll' the attadH.~d budget 
)hn:l whilh indiraks lhe annual cost of 
11pl·rating ,1 )m;dl nliile in this jmisdiction 

lkndits llf h;1\'i11g th1.: FSl~: 
81 I 111plllyl1ll'lll dLtllgl' 

t'\.2 lk\'LllllL: gl'.lll'r,1lillll 

.\re there any pL111s tu devdop/ extend the 
bl.? .\ny Ill:\\ legislation pending? 

11 ~ll, pka~c de~Lrib1.: 

} . . · 1, ) "·r ~; .. .: c;t> U'"J fl. ifqi.111.1 I .H t• /l • ~-·£~ \r .l\J .· ~ ~"'.:-1'\ 

:,;~,,.~· j 
I;;;; 

It takes less than a week to install a phone line. 

Because of its strategic location in the Asia-Pacific region, Lahuan is only a short 
distance from e\·ery airport in Asia and Australia. Its modern airport is e.:asily 
accessible by direct domestic flights from Kuala l.umpur and Kola Kinal1alu, 
Sabah and also from nearl~y Singapore, Bangkok, and ~lanila. 

S1.:1.: attached 

\Vilh the influx and increasing number of major offshore banks in to the ffSC, 
job op(ll)rlunilies will grow in the near future. Al this stage ii is too early to gauge 
the impart on employment. 

The growlh of Labuan IFSC has progressed positively. This is evident from the 
increasing number of offshore loans raised and deposits with ofishore banks. 

Since the establishment of Labuan as an IFSC in October 1990, there has been 
linle change in the legislative or regulatory amendments. Emphasis was placed 
instead upon fulfilling the operational requirements of an active, efficient IFSC, 
by providing vital infrastructure 

The Labuan Development Authority has promised to "continuously improve 
mies and regulations to simplify and wherever possible de-regularise harriers, 
creak attractive packages and diversify IrSC services In satisfy ofhhore J2!ayers". 

f;;}~:S :t~; liar.a]~ f.<f.$- t3 0 -1:3J 
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The Economic Planning Unit of the Prime 1'1inister's Department has engaged a fllleign COllSlliling firm to draft lhe letlllS of reference for a "t-.fasler })evelOplllelll Plan" tu formulate strategic plans tu improve the dfective11ess of Lal>uan as an IFSC. 

An Offshore Trust Bill, to provide a legal framework for the creation and operation of offshore trusts, is expected to be passed by \>arliament in 1995, and will rnmplement the existing Labuan Trnst Companies Acl, l ~J90. 
.-\n earlier proposal for a "Lalman international financial exchange" whose objectives are to transform Labuan into an international financial derivatives trading and risk management centre within Asia Paciiic's time zone, as well as to provide exchange listing facilities for unit trust, country funds and multinational companies. 

For any IFSC to grow there is a need to provide the necessary infrastructural facilities and skilled manpower. Acknowledging the fact that there is a lack of suitable office space in Lihuan, the t--falaysian governmrnt has in the inkrin1 period, while the facilities are being set up, allowed offshore banks and insurance companies to set up management offices in Kuala Lumpur until 31 December 1995. 

With regard lo skilled labour, the Malaysian government has relaxed the rules and regulations relating to the employment of expatriates. To facilitate the application process and minimise delays, a special committee has been set up in Lahuan lo issue employment permits to expatriates needed by financial institutions and other firms in the ffSC. 

l'agt' l :n 
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~-------~~~~~~~~~~--~~
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~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~~~~~~~~

~~~-, 

l. 
!!~~111ing 
lypc l1f lSl ~: 
J. l l 1L"l1~r:1pllk;dly ~llL'L°ific'.1 

1.2 NiL11c -,pu iJli~ation 's'! 

1 I l lhllH\·: 
'
1 l Bnd 111~1.n y- 1\"l1L'11 ~tarkd, dates of 

111.1 jur .ld s. L'l C. 

.2 . .2 1'lllli\ .1lh111 tm t:st;1blbhi11g tht: centre 
L' ~- L·1uplll~ llklll gL'neralil)ll? 

fl, 1/111.1/l.J /!\( 'J'r, 1it'll 

Description 

l\lalta is an international financial centre offering a r<mge of financial services in 
the fields of international trading and holding companies, trusts, hanking, 
insmance and investment,services. The centre is not geographically specific and 
has no particular niche s\Jecialisation 

ln 1989 following the enactment of the Malla Financial Services Act, lvtalta 
started promoting offshore services enabling the formation of offshore holding, 
trading, shipping, banking, and insurance companies. In 199-l a large number of 

new laws were enacted to provide the required legal background for the 
development of 1'.lalta into an international financial and trading centre 

Financial services are seen to be an important smuTe of income and employment 
for the l\laltese e(l)nomy and the government is committed to develop 1'.lalla as 
an international FSC. The expansion of financial services in tvlalta is seen as a 
healthy diversification from the tourism and manufacturing sectors which are 
now reaching saturation point. 
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.~. I P.11.1 alllHll l)i j111isdkti1m: 

-l. 

{.I ll>tal pupulJtion 

.\.2 Nt>. of pt.·t>pk directly employed in 
i11tl financi.d )l'f\ icl:s 

.L2.l Nu. ul cxp;1t1ialc) 

.L) Nii. uf: li;rn~) 
(un,b 
trmt ct>s. 

.L) l'rnk)Sil>llals: law&: a111lit firms 

.U tilll' (ll~$l 
l;!)}' j)L'l l';1pita 1llS$J 

J.S l llntrihutiun oi iinandal services to 
tilW 1'!,,) 

Lix regime: 
-l. l l-icnt.:r:il cumpJny & personal tax rates 

/;,>f\IU/1.1 !lSL' !'r,i/1'<'1 

360 000 

Approximately 5000 

As at October 1994 total expatriates 1 890 

8 
Approximately S 
Approximately 50 

Approximately 70 

US$ 2 600 m 
US$ 7 222 

. .\pproximatcly 3.S<Yr> 

Onshore companies 351Yo 
Off shore holding companies 0%i 
Offshore trading companies 5% 
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Personal income tax graduates up to a maximum of 35'llci, however people who retire to 
f\lalta as permanent residents pay a maximum of l SlV!i income tax. 

• Relief from double taxation 
• Refunds to non-resident shareholders 

L~ lax lrc;iliL)- with which rnuntries lt-.lalta has 2 l double tax treaties with countries throughout the world with agreements 
!E!l·<.c!_!~ k E!~~~L:d! for a fmther 6 treaties pla1111ed. 

:'.'l. lkgul.llury rL·giml': 
).I Hq~uL11111y aullwrily fur FSC activilies 

S.2 Strnlltnc ill authurily (110. of people/ 
)kilhJ 

:d l\udgl.'li lunding 

S.-1.\nti-llhlllcy1~1u11tkring laws in 
l'.Xbll.?llLL.'7 

f;,1t,11.11J.1 !f\i-f'r,1ft;d 

The reguldtory authority for FSC dctivilies is the t-..faltd Financial Services Centre (MFSC). 
II is under the responsihility of the Minister of Finance and is intended as a one-stop 
shop and single regulator for the country's fi11dncial services. 

The t-.IFSC consists of a Board of Governors and an Executive Committee appointed by 
the board. The executive committee in turn has a director for each of the areas of 
financial services supervision, including, investment services, international business, 
hanking and insurance. 

The paid up capital of the Centre is currently US$ 2.1 m. The centre's revenue consists of, 
regbtration fees payable under the MFSC Act and rents, interest and profits accruing 
from property, deposits and other assets of the centre. The Minister of Finance may also 
make advances to the centre which is exempt from tax. 

The Prevention of Money Laundering Act enacted in 1994, together with the Prevention 
of f\loney l.aumlering Regulations make provision for the prevention and prohibition of 
the laundering of money in t-.lalta. 
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8.2 lh:\·enue generation 
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Apart from fiscal incentives offered other advantages of Malta as an FSC include, political and economic stability, accessibility and flexihilily nf regulators, confidentiality, a good infrastructure, high quality and availability of professionals and a good climate. 

l\lajor jurisdictions include Italy, Switzerland, Austria, Germany, hance, USA, UK. 
Approximately 3 weeks to install a telephone. 

Good air links including frequent flights to major airports. 

Completed see attached 

Employment in the financial services sector has increased by approximately 300 people i.e. by 6% 

Approximately US$ 21 m 
9. .\re there any plans to develop/ extend the lv1alta's FSC legislation has significantly improved over the past six years with the 

FSC? . .\n y mw kgisla ti on pending? introduction of eight new Acts and amendments to a further four Acts. There is also soon to be a new Companies Act which is to replace the existing Commercial Partnership Ordinance (1962). It will introduce provisions on group accounting and 

--

Ji, l/1Jl".J!l.J ff:')(, J1J1 liL'< ·t 
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brings commercial law up to date by incorporating a number of concepts from EU company law. 

There are a number of intangible benefits e.g. image, which are difficult to quantify. As an FSC, a small country can exercise a degree of influence totally out of proportion lo its size. 
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Description 

The FSL: is not geographically specific, it encompasses the whole island of l\lauritius. 

• Investment Holdings 
• Fund t..lanagement 
• Setting up of regional headquarters taking advantage of the low taxation freeport and export processing facilities offered. • Ship registration. 
• International Trading . 

}.fauritius achieved its independence in 1968 and started its first phase of industrial development in the 1970's with the introduction of the Development Incentives Act that encouraged import substitution industries. With the acquisition of know-how hut lack of capital funds, the country attracted foreign capital by diversifying into export oriented industries through the Export Processing Enterprise Act. This initiative proved to be most timely. The opening up of the European market through the Lome Convention drew suhstantial investors in the textile field from the Far East on account of the ready market offered by t-.1auritius and the unstable political climate in their home countries. The economy has been growing at an average rate of 6% per annum over the last decade, and the industrial development has strengthened the agricultural sector and brought about a flourishing tourist industry. 

Page 139 



Deloitte & 
TQM~lrn 

~ 

.------r·--

2.2 1'l11ll\"1liu11 llH l'Sl;1hlishing lhe rrntre 
l'.(:\. L'llljllti~ llll.'111 ge11c1"1litrn? 

H.it,1L111.1 ll\i. /li,if,'t'l 

BOTSWANA IFSC 
JULY 1995 

The introduction of the new Income Tax Act 1974 by halving the top rate of 
personal and corporate tax has brought about a tremendous impetus for 
industrial expansion. The Export Services Zone Act of 1981, The llotd 
l\lanagement (Incentives) Act of 1982, The Industrial Building Incentives Act of 
1986, The Pioneer Status Enterprise Act of 1991, and lately the Industrial 
Expansion Act of 1993 consolidating all these incentive legislation's have led to 
the rapid growth of the services sector and has set the stage for the second stage 
of devdnprnent. 

The l\lauritius Offshore Business Authority Act of 1992 marked the first inroad 
into the financial services sector. In the meantime, Government had laid the 
loundation for a l\taurilius Stock Exchange in 1988, introduced Trust legislation 
to facilitate fund management, suspended the Exchange Control legislation and 
passed the l-'recport Act as a hridge between local industrial expansion and 
offshore management. All these measures show lhe firm intention of the 
Government to achieve a level playing field for all sectors of operation . 

.. \crnrdingly ii is obvious that l\taurilius departs from other financial centres that 
han~ no economy of substance. The l\(amitius offshore sector is being employed 
purely as a means to speed up the process of integration with the world 
economy. 

The setting up of offshore facilities in Mauritius forms part of an outward 
h}()king strategy adopted to diversify the economy, to accelerate its integration 
in the world economy and lo consolidate the existing pillars (Jf l'C01wmy, 
namely agriculture, industrial and tourism sectors. 
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J. D.11,1 allnut tlf jurisdklilm: 
:; I lllLd pllpuL1tio11 

.L2 Nii. ul lkL)pk directly employed in 
inti. finandal services 

.1.2.1 Nu. uf expalriaks 

.LI Nll. 111 ufblhne (lHHpanies registered 

/{, J[ql'.J!l.l /I\(' /'It 1;,·d 

With the present rate of unemployment of only 1.6%, and the importation of 
foreign lahour in the construction, textile and agricultural sectors, employment 
generation is clearly not the motive for establishing the financial sector. 
However, the functioning of the sector with all its ancillary services in banking 
and fund management has hroadened the outlook of local people in the 
globalisation process. Tdecornmunicalion services, insurance, hotels, transport, 
retailing, property development, secretarial and other back office jobs have all 
received a tremendous boost through the development of the: financial centre. 

1994 
',I 

1993 
1 105 739 

1992 
1 092 3tH 

·Bl (65 in offshore banks, 106 in offshore management and 260 in other 
offshore companies) 

Unknown 

7 Offshore Banks 
-15 Offshore t-.lanagernent Funds 
-1 Insurance 
21 Offshore t.1anagement Companies 
743 Investment Holding Companies 
106 International Trading Companies 
3 Aircraft Leasing Companies 
1 -150 Others 
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There are over 300 qualified professional accountants working in Mauritius, and alh)llt 20 auditing lirrns with all the big six repre~ented. There are over 200 lxmisters and solicitors practising in ~f auritius. They arc not allowed to practice in a corporate name, however a number of lawyeis organise themselves in Chambers so as to share overheads. 

1994 
'.) 5.f 7 Ill 
3 290 

1993 
3 135 m' 
2 950 

1992 
2 722 m 
2 600 

The normal corporate tax rate is at 35'Vii. Dividends are taxable in the hands of shareholders, except that corporate shareholders enjoy franked investment income until it is passed on as a dividend to individual shareholders. Incentive companies which include export enterprises and approved local ma1111facturi11g companies an: taxed at IS 1Yi1 and divid~ncls are tax free in the hands of the shareholders. 

The rllargeablc income of individuals is taxed at a graduated rate varying from 5% to 25%. 

International companies operating in the offshore sector without a tax residency status are taxed at zero rate. 
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Offshore ordinary status companies with tax residency status can opt to he taxed al a rate varying from 0% to 351Yci. However, such companies which were incorporated and came into operation after 1 July 1988 will he taxed, like incentive companies, at the rate of 15% and dividends are tax free in the hands of shareholders. 

Expatriate employees operating in the offshore sector are liable for t--fariliuan income tax at balf the normal rates. 

The following are treaties signed and in force: South Africa (old) 196 l, West Germany (1978), United Kingdom (1981), France (1~81), India (198J}, Zimbabwe (1992), Sweden (1992), l\falaysia (1993), Swaziland (1994) and Italy (1994). 

The following treaties have been signed and finalised but are not yet in force: South Africa (new), Luxembourg, Belgium, Pakistan, l1eople's llepublic of China, ldadagascar, Namibia, Kuwait, Vietnam, Singapore, Lesotho, Oman, Hussia and Sri Lanka. 

The following treaties are under negotiation: Canada, Botswana and the following countries have expressed their interest in negotiating treaties: Austria, Samii Arahia, Quatar, United Arab Emirates, Cambodia, Portugal, Turkey and Indonesia. 

The }.fauritian Offshore Business Activities Act promulgated in 1992 provides for the establishment of the Mauritius Offshore Business Activities Authority which 
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is primarily a supervisory body with powers to licence, regulate and monitor the conduct of offshore business operations. 

t-.lOBAA is governed by a Board of Governors with the Minister of Finance as Chairman, Governor of the Bank of }llaurili11s as Vice Chairman, the Financial Secretary, a representative from tlte Prime ldinistcr's Office, and four other coopted members. 

t-.lanagernent of the Authority is headed by a director who is a lawyer hy profession and an expatriate manager with olfshore sector experience. They are assisted by deputies and a staff of less than ten persons engaged in orga11isi11g training for local professionals, initiating research work in selected areas, and organising road shows i11 major financial centres as wdl as carrying out an ongoing puhlicity campaign in specialised magaLines and iourna\s 
The Authority is funded mainly by licensing and processing fees received from offshore companies. In addition, the Authority receives grants and special contributions frnm tlovernment. The amount received up to June 1994 amounted h) US$ 1.25111. 

A bill in the form of Prevention of fvloney Laundering Act is due to be presented to Parliament within the next session. ~IOBBA has recently organised a seminar on this issue with the support of the BanK of England's Joint Money La11nclering Steering Group. l~overnmcnl have endorse(1 the recommendations of the llnited Nations Vienna Anti-drug convention agaimt the illicit trafficking of Narcotic Drugs and Psychotropic Substances of 1988. 
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The hill will be forwarded by a Financial Services Authority Bill, the Securities 
and Exchange Bill, the Investment Business Bill and the Specialised Financial 
Institutions Bill to provide a more appropriate legislative and regulatory 
framework for international business activities. 

• A convenient time zone of Gt-ff +4 hours. 
• A comprehensive network of doubk taxation treaties . 
• Freedom from exchange control. 
• ,\country with political and economic stability with its international 

financial business merged within its industrial, agricultural and social 
acti\'ities to produce a level playing field for all concerned. 

• Strategic location between Eastern and Southern Africa, India and the Far East 
with direct air links and on line telecommunications. 

• Rdiable legal framework . 
• Fast and simple incorporation process and low cost management. 

India, South Africa and the Indian Ocean Rim. 

Government has recourse to the French company Alcatel and the Japanese 
company NEC to have the telecommunication system revamped throughout the 
island. Depending on location, a phone line can be installed within a month. 

There are daily direct flights to Europe, Asia, South Africa, Kenya, Australia and 
f ndian Ocean Islands. 
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See attached. 

Although people directly employed in the FSC number less than 500, indirect employment created through expansion in banking, stock exchange, insmance, transpoH, tdecommunications, hotels, printing, and property development cannot he quantified as this sector is being integrated with the other sectors of the 12conomy. 

lkvenue generation is estimated as follows:-
• Processing and licence Fees US$ 2m • Offshore f\{anagement Company Revenue lJS$ 2111 • Offshore Banks Profit US$ 44 m • Off shore Banks Assets US$ 400 m 

Three years active operation in FSC have taught the ?--lOBBA several lessons:-• Tax ha\'ens with freedom from taxation show irresponsibility and invite boycott from developed nations through controHed foreign cornpunies anti-avoidance legislation. 
• A country with a differential taxation system prevents proper allocation of resources and will in the long run disrupt the economy. 

As a preventative measure, Government plans over the next five years to integrate the FSC within the existing structure of the economy so as to hring income tuxation of all sectors to the uniform rate of 1S 1Yci. Given a proper network of clouhle taxation conventions, the FSC will prosper not on account of 

/
1ag(' H 6 



Oeloitte & 
TgM~!!g 

~ 

H, 1rnr.lll.1 /1-S( - /lr1 'it'd 
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JULY 1995 

its low taxation, hut on account of the high degree of professionalism 
rnniidence and trust that the country can inspire through a respected legal 
framework 
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JUL V 1995 

u~~~!g I Description 
I Type l!f FSC: 

l. l l irngrapllk;dl~· )pccilk'! 

1.2 Nidil· )pl"l·i;di);1ti1in's·! 

The FSC is geographically specific i.e. it is limited to the South Pacific island of Niue. 

' The FSC has only been· i'n existence for less than a year and as such has no _________ __. specific niche as yet. 1 I I fol1H\": 

J. 

·i l l\rid llbl1>ry- 1\"1Jc11 started, dates of 
lll,tj(Jf ,ldS, l'lc'. 

2.2 ~l1>ti\,1tio11 l1>1 c~1.1hlishing the centre 
(· g. (·111plo~ Jl1(·111 generation·! 

I )ala abrn1t/of jmisdiction: 
:1.1 To1;d p1)p11L1tilln 

Offshore legislation was only finalised in !\(arch 1994, the international bank registry was opened in September 199-l. 

The centre was established to afford additional employment opportunities and to generate additional revenue. 

Total population resident on Niue is 25ll0 
L2 No. ul pcupk direllly empluyed in inti I 20 people employed in international financial services tinand.11 Sl'lTi,'(·s 

L2 l Nii. ul np.1triatcs I No expatriales resident in Niue 
.U No. ul: 1>.111 b I l 

f 1111ds I 0 ----------

. 
/;,1rn1.u1.1 I/\(' J'r,ij,·.-t 
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------
lrn~t Cll~. 

L~ l'rnfcs~ionab: law&. audit firms 

.L-l liLW \llS$1 
(;})}! pu capita (US$) 

.l.S (ll11triliulillll lli ii11~111rial services to 
l ill!'('!,,\ 

--
-l. Li\ ll'gilllL': 

-L l t1enual rnmpany N personal tax rates 

-1.2 Special incentives for FSC activities'? 

-!.J I JX lrt:Jlk~- \rilh whkh countries 
(llft:Sl'lll ~ p!Jt11h:·d1 

--
). l{cgu\Jtory regimt:: 

S. l l~egul;itury autlwrity fur FSC activities 

S.2 Structure of authority (no. of people/ 
skilb) 

Ji, l{\ll".Jll.J /}j'(' r'rnit'l '{ 

BOTSWANA IFSC 
JULY 1995 

') 

No law or audit firms situated on Niue, all professional infrastructure is available from New Zealand. 

Unknown 

Unknown 

Tax rates for company and individuals is a maximum of 401Yii 

No special incentives at this stage 

No tax treaties at this stage 

The Niue Central Bank 

Tile Board of the Niue Bank consists of nine cabinet members at this stage. 
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S .. i Budget/ funding 

S.-1 .\111i-111t11ll'.')' L1undering laws in 
exhte1 ice? 

--·--
l. o. l '.'lpedlk .1d\·,111tages offen:d by the FSC 

o.2 I.isl rnajur jurisdictions from which FSC 
li11:-ii11i:ss is ~t-illll't·d in nrder of priority 

--- ·--------------- 7. I l ~tlllllllllllilathins: time to install a 
.. 

jl}l\lllL' liJJt' 

~ . .!. l .1)l'. til ;1~L°n): air CtllllH:Llinns 

7.J l'lc;isc uimplc!L the attacheJ budget 
)ll(.d \\'hkh indicates tht annual rnst of 
11tll'1:1ting .1 ~lll:lll nlfile in this jurisdillion 

--
8. lkndib oi haring the FSC: 

(pk;l~L' qu;11ll lf\· \\l1l'l'L' jlllSSi\lld 
t-l. I Fmplt)YlllL'lll d1a11ge 

tl.2 lk\'L'lllh.! gc11e1<1lion 
---- --·---------

f:,1f.,l1.J!/.I /f\(. /'[1li('t'/ 

BOTSWANA IFSC 
JULY 1995 

Unknown 

Yes Niue does have a money laundering law. 

Specific advantages of Niue as an fSC are the time zone, modern legislation and low price. 

I long Kong, Singapore, USA 

Time to install a telephone varies, it can sometimes be instant 

Physical cmnmunications can be problematic as there is only one flight a week lt1 Niue. 

As the set-up in Niue is still new costs of setting up an office are unknown at this stage. 

.-\s the FSC has only just hegun business recently no detailed infor111atin11 is available at this stage. 

As the i:sc has only just begun business recently no detailed inforn1alio11 is available al l~is stage. 

11age l SO 



Deloitte & 
Toucl1e 

~ 

q .\tL' thnl' ;111y plans ll) devdop/ extend the 
l"SL .! .\ny IlL'\\ kgislation pt'nding? 

·--
11 J. .\ny other relevant k~sons from the 

j11Ihdillit)t1'! 

---

/i, l/ \I r.J 1/.1 /l-\( - /1il 1/l 'd 

BOTSWANA IFSC 
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No 

Not as yet 
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VANUATU 

BOTSWANA IFSC 
JULY 1995 

!!l.'.J:_!~!_! • l Description 
1 I. lypl' uf i:~( :: 

I. l l 1L·t·1/),rapliil•dly )PL'Lific"! Cieographically specific limited to the 80 islands comprising Vanuatu 

l .2 Nit Ill'. )jll.:L iali~Jli(Jn\·! No niche specialisation's 

-·-
I I li~llll\": 

.2.1 l\1kl hi)lll1y- \dlL'll stalled, dates of 
m .tjur ,Jd s. d ... -. 

/:,it" u 11.1 II\(, l'ri 1i1 ·i ·t 

Vanuatu is a parliamentary democracy. Independence was attained on JO July 
1980, afkr 7"l years of joint rule by Britain and France. The legislature consists of 
a single chamber, 46 member parliament for which general elections are held 
every four years. The most recent election was held in November 1991 at which 
a coalition government was elected. 

Vanuatu's constitution states that, until otherwise provided by Parliament, pre
independence British and French laws shall continue to the extent that they arc 
not expressly revoked or are incompatible with the independent status of the 
Hepuhlic. in October 1986 The Company Act came into effect, thus 
rnnsnlidating company Jaw. In 1988 the entire laws of the republic were revised 
and cnnsolidated. 

The statutory framework for the operation of the offshore financial centre 
comprises the Companies Act, the International Companies Act, and the 
Banking, Insurance, Stamp Duties and Trmt Companies Regulations. The 
framework is administered by the office of the Financial Services Commissioner 
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and is adjudicated upon hy the Supreme Court of Vanuatu. 
2.2 1'hitivJtiun f,H establishing the centre I Revenue generation for the Vanuatu Government. 

:t I Data a\lnut of jurisllktion: 

J. I le ital pupttlali()ll I Approximately 140 000 

.1.2 Nu. ui lk'upk dirl'.rlly cmployell in int} I 300 - 500 fillillll'i.l} Sl'lTilL·S 

.L?.. l N11. til L'\p.1lri.1ll's I 2 uno - 3 000 in total approximately 100 in FSC employment 

.Li Nt>. uf: hanks -1 
f11111b 0 
lill~l CllS. 8 

.L) Pr,lfesshln,ib: law & audit firms I 9 Law firms and 5 Audit firms 

.U lilW tllY~I 1195.-1 m (ilW pe1 c;1pita tlJS$J l 396 

3.S l:tHllriliution of financial services to I US$ H, 8 m l;tw 11i11l 

81 >h1r.111.1 l F'il · flrojl't't 

J>agc 1 S] 



-1. 

Deloitte & 
TQ!!~l!g 

b 

I.I\ ll'gillll': 

{.I l 1l'lll'Lll Llllllp.my & persllnal lax rates 

--l.2 ::ipcLial i11L-L'llli\-cS for FSC activities? 

-!..~ I.I\ llL'.llk~- \\ilh \\hkh L'llUnlrks 
lpr,·~l·nl (.;.planned) 

BOTSWANA IFSC 
JULY 1995 

Vanuatu has no personal or corporate taxes, nor are there any withholding taxes, 
capital gains taxes, gift, estate or death duties for residents or non-residents. 
Nil 

No tax treaties with other countries are in existence nor arc there any known lo 
he contemplated. 

). Hcgul~11my rL·gimc: 
:) . I Hq~t1l.11u1y atlllilllily fm FSC aLlivitks 

).2 ~l1 t1L lll1l' ,ii .iullllHity (Jill. Llf lll'oph:/ 
~kilhi 

)_ i l\t1dgct/ ll111ding 

:) . -I _ \n I i-lll< ll1 L'.Y l.1u11dl'ring laws i 11 
l'\hlL'lhl'? 

Financial Services Commission adjudicated hy the Supreme Court of Vanuatu, 

Staffed by 10 citizens, the commissioner being a lawyer. 

Not available 

Yes anti money laundering laws are in existence. 

o. 1 o. l Specific ad\·;mtages ofkred by the rsc I No personal or corporate income laxes, no capital gains or withholding taxes, no 
estate or death duties, no tax treaties and no exchange controls. There is a year 
guarantee of no taxes for international companies and extensive secrecy 
prnvisions. Vanuatu is conveniently located in the Asia Pacific Region and is 

I 
only 3 hours ahead of Hong Kong and Singapore. Vanuatu has a very flexible 
modern inkrnational companies act and can accommodate same day 
incorporation's, within one hour on special request. The rsc offers full 
inl~rn~lional hanking ~nd professional services. ~~~~~~~~~~~~~~~-'--· 

H, 1(111".111.1 //\( '/'i( ij,·,-1 
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----
o.2 I i~t 11i;1jlH jurisdirtinns frnrn which i:sc 
limtlll'~S h ~llllll'l'd ill lHdl'I lli primil"y 

---..., 
7.1 Communicilions: time to install a 

, . 

pll( 11lL' line 

7 .2 l.d'>c ()I au c)): air umnel"lions 

7 .,i l'k,1sc L"lllllpkk Ille atli.!dil'd budget 
:,llL·d \\'l1kh indiL'aks tile annual cost of 
11pt·1a1ing a ~111;ill nllit'e in this j111isdidiLm 

·--- -· 
t). lkndits t)i haYing the FSC: 

q1ka)l' qu<rntily \\l1ere pm)ible} 
B.1 F.mp\t))lllL'lll diange 

o. 2 He\·uwe gu1c1a I iu11 

8 .. 1 lllher:i: 

---
lj . .\rl' there any plans to develop/ extend the 

ht ? .\ny Ill''' legislation pending? _y S\l, please dt:Sl'ribe 
IO. ,\ny llther rdevant lessons from the 

j11rbd1d ilm? 

---

/:11[,IUll.J /I-Si, {1r11i,·d 

BOTSWANA IFSC 
JULY 1995 

I long Kong, Australia, New Zealand, Europe and USA. 

Between one and ten days. 

t--lultiple flights to Australia, New Zealand, New Caledonia and 1-'iji weekly. 
See attached. 

Vanuatu is a tax haven and as such attracts many international companies, generating taxes and employment for Vanuatu. 

No major plans for development except for ongoing updating of legislation 

Vanuatu proves it pays to keep up to date legislation and to keep annual mainknance costs as low as possible. 

Page 1 SS 



Oeloitte & 
Tmml!@ 

b 

SOUTH AFRICA 

BOTSWANA IFSC 
JULY 1995 

______ !lc<tdlng I Description 
1 

I. \ lypl· t-1f FSc.:: 
.J lil·uc;r;iplik.dly ::ipedfk'! 

:2 Nii lie :-ipcl i;d1~Jli1J11's"! 

lbttny: 
'>. l l\rtd hi~t1ny- ''hen started, dates of 

lll.tillf ,ldS. l'k, 

) .2 },h1li\";11iu11 lllr est.i\llishing the centre 
C.(!,. clllpltlYlllCllt gCllCl'Jlinn'? 

South Africa has no formal Financial Services Centre however the Stock Exchange and Futures Exchange as well as the hulk of South African hanks, life assurance, 1mit trust and stockbroking head offices are situated in Jnhanncshurg. 

Not Jpplicahle in South Africa. 

Nt)t applicable in South Africa. 

----•-

I 

1. DatJ J\luul of iurbdiction: 
(\\ l1L"fl'\'cr \ll)~silik. plc.1sc gi\'e compJratin~ 

figllll's 1t1 indk.1k trL'lld cl\'cr timl'.\ 

l. l I t1!;d pllpldalit111 

J.2 Nu. oi lk'opk dinxtly employed in inti 

South . .\frica has no formJl I;SC, the following data relate to the financial sector in ge1H:ral. 

1994 
:n 267 m 

1993 
32 589 m 

1992 
31 917 m 

1991 
31 2·14 Ill 

1990 
3<i575m 

liJJJllciJI SvJTkL'S I +/-19-i 000 193 076 190 503 185 206 186 280 
i:~~l-Nd. uf ex~ riates I_ ll n_k_11_0_\\_'1_i. ____________________________ _J 

K >t,11.1n.1 11\i · 11r, ij,'l·t 
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.L~ Nll. uf: hrnks-liical 
-l1l1dg11 
-funds 

)llllkhrnl-.ing firms 

. L~ l'1liks~iu11~tls: l,1w N. audit firms 

.L-1 tiPP 1US$) 
l ii JI' pl'.t c.1pita lllSS I 

.LS Lunt1iln1tion of financial services to (; ll\ I ( l),,) 

·L I Lix rL·gimc: 

BOTSWANA IFSC 
JULY 1995 

35 registered banks employing 120 000 people. -W tordgn ha11l\.s with approved representative offices. 60 Unit Trusts managed by 20 l-.lanagement Companies. 

47 Stockbroking firrns registered as members of the Johannesburg Stock Exchange. 
83 regbtered members of SArEX {South African Futures Exchange). 

-13 I 6 registered law firms with 9261 registered attorneys . 2-193 audit firms with ·BOO registered audit partners. 

1991 1993 1992 1991 104 811111 9-1498 Ill 83 585 Ill 76 202 Ill 3 l SD 2 900 2 619 2 439 

17 373 m 1 S SOS m 13 387 m 11 483 Ill 16.581!-b 16.41% 16.021!11 15.0JO;i> 

1990 
67 757 Ill 
2 216 

9 814 Ill 
14.48% 

i. l tid1cral cumpJny & personal tax rates I General company tax rate is 35 % with an additional secondary tax of 251V<1, the personal tax marginal rate from US$ 22,000 upward is 45%. 
-l.2 Spedal inu:ntives for l:sc activities? I No tax incentives offered. 
Li lax trl'aties- with which countries I South Africa has double taxation agreements with 22 countries throughout the 

~--·_iprt;s~nl & plan11L'd) world with agreements for a further 20 countries planned. 

K it.111".111.1 ff\(' h1 ljt'd 
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lkgtil;lltll~· rq.;illlL': 

.). l lkgul.llllry dllthllrity ior rsc activities 

.) .!. '.lltllt l111c (ii .111llllltily (IHl. of pl'.opk/ 
~Lilh1 

S.3 ll11dgd/ l1111di11g 

5.-4 .\11ti-111u1h.:y Ltundcring laws in 
L' .\ hl l'll u.'? 

-- ---
o. n l Spt:L'ifil ;1dY,111tagcs nfkrcd by tile rsc 

o.2 I ht 111.ljtH iurisdiltiuns from which FSC 
limi11ess is '.l(lUIL-t'd in drder of priority 

..., 
7.1 l~ummunicatil)llS: time to install a '. 

plitille lint: 

------ --~--------· 

f:,1[\11.Jl/.J //\(. /'1,1i«ll 

BOTSWANA IFSC 
JUL V 1995 

Financial services in general are regulated by the rsn lhnancial Services Board), banks however are supervised by the SARH (South African Reserve Bank) hoth are situakd in Pretoria. 

FSB is an indeprnllent instqution established lo oversee the SA financial services industry. 'lhe Viii employs 116 people including 1 senior advocate,:\ advocates, 4 attorneys, 3 actuaries a11d 6 chartered accountants. The FSB operates in 5 distinct areas namdy long-term insurance, short-term insurance retirement funds & friendly societies, financial markets <rncl unit trust & participation bond schemes. 
Funding is raised by way of levies payable by the financial institutions and intermediaries regulated by the FSB. The income for 1994 was (H.Sm). 
Yes anti money laundering laws are in existence, South Africa have also adopted the Bast! Statement of Principles but have not signed them. 

Nut applicable in South Africa. 

Not applicable in South Africa. 

Communication systems/infrastructure in South Africa are good, telephone installation time varies, for banking type operations takes <1pproximately 1 month. Cellular tdephone network very good, connection time 1 day. 

/
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------
~.2 Fasl' 1lf <IL'Cl'SS: <lir L'Olllll'llinns 

7 .3 Plt:JSt: complt:tt: the attached budget 
)litd \\'hid1 indicaks the annual cost of 
llllL'l;11ing .1::im;ill1llfke in this jurisllktiLHl 

--- ·~--·-

0. lkndib of having the FSC: 
1pll·a~1· q1i;111lily 1\"lll'fL' 1wssil>k) 
8.1 Fmpl1l)11JL'lH lllange 

l:L2 l{t:\'l'lllll' gl'l1l'lali1lll 

0.J t llhi.:rs: 

--
~- . \re llJt:re any plans to develop/ extend the 

I~(.? .\ny lit:\\ kghlation pt11liing? 

It s1>. plt:ast: dl'sllihe 
} l l. .\ny uther relt:vant kssons from the 

j wbdill itm? 

}I, I[\ 11°.J /),} /}\(, / 1ft ljc'({ 

BOTSWANA IFSC 
JULY 1995 

South Africa is re<Hlily accessible with direct flights from Johannesburg to over 120 cities world-wide on a regular hasis. 

Completed see attached. 

Not applicable in South Africa. 

Not applicable in South Africa. 

Not applicable in South Africa. 

No plans to develop an FSC in South Africa . 

Hecent developments include the abolition of the financial rand and the lifting of non-residents shareholders tax. Exchange control on residents is expected to he lifted in the next two years. 
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APPENDIX B: ADMINISTRATOR'S OFFICE ANNUAUOPERATING 
COSTS 

BERMUDA 

EXPENSE NOTE US$ 

Basic Salaries 1 220 000 
Management 100 000 
Officers 90 000 
Other 30 000 
Benefits 56 0001 
Medical Aid Contribution 2 10 000 
Pension Contribution - 3 10 000 

-
Bonus Provision 4 15 000 
Pavroll Tax 21 000 
Telephone 5 35 0001 
Installation 4 000 
Rental 1 000 
Usage 30 000 
Lease 6 23 0001 
Fax 3 000 
Messenger's Motorcycle 0 

. Photocopier 6 000 
Computers 4 000 
Furniture 10 000 
Other Expenses 135 0001 
Insurance 7 10 000 
Stationery/Printing 8 10 000 
Office ren ta! 9 32 000 
Parking 10 () 

Cleaners 11 6 000 
Reuters 12 5 000 
Entertainment u s 000 
Newspapers/ \la,11;azines 14 2 000 
Licenses 15 :) 000 
,\dvcrtisin~ 16 2-1 uoo 
Travel 17 .m ooo 
\-1otorcvcle runrnni.?; expenses 18 () 

Office feas 2 000 
Sundries/ Pl:ttv ( ~a.~11 -t !JOO 

ITOT.\L ·f<i9 r JOO! 

/{ot,·1v;111:1 II-Sr· l'rowct I 'age l 6U 
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BRITISH VIRGIN ISLANDS (BVI} 

EXPENSE NOTE 

Basic Salaries l 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 2 
Pension Contribution 3 
Bonus Provision 4 
Telephone 5 
Installation 
Ren ta! 
Usage 
Lease 6 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 7 
Stationery/Printing 8 
Office rental 9 
Parking 10 
Cleaners 11 
Reuters 12 
Entertainment 13 
Newspapers/Magazines 14 
Licenses 15 
Advertising 16 
Travel 17 
Motorcvck running expenses 18 
()ffice Teas 

1Sundnes/ Pettv <.,;.ish 

TOTAL 

u, ,,,·rv:111:1 I l·"i'r .·I 'rowct 

US$ 

170 000 
80 000 
65 000 
25 000 
34 5001 

9 250 
9 250 

16 000 
33 0001 

l 000 
2 000 

30 000 
22 6251 

905 
0 

4 525 
9 655 
7 540 

117 3001 
2 000 
8 000 

20 000 
2 000 
2 500 
4 800 

18 000 
2 000 
5 000 

30 000 
30 000 

() 

0 
s 000 

J77 ..J.251 
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CAYMAN ISLANDS 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Installation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printing 
Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/Magazines 
Licenses 
Advertising 
Travel 

BOTSWANA IFSC 
JULY 1995 

NOTE 

1 

2 
3 
4 
s 

-

6 

7 
8 
9 
10 
l l 
12 
13 
14 
15 
16 
17 

Motorcycle running expenses 18 
Office Teas .. ) ' r . . 

TOT.\l. 

!Jotswan:i ll:S-< .' l'rowct 

US$ 

225 000 
120 000 

75 000 
30 000 
43 5001 

9 750 
9 750 

24 000 
39 0001 

l 000 
2 000 

36 000 
22 6251 

905 
0 

4 525 
9 655 
7 540 

142 5001 
2 500 

10 000 
24 000 
10 800 
4 200 
4 800 

18 000 
2 000 
6 000 

24 000 
30 000 

() 

() 

() 000 

..J.72-i-251 
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DUBLIN 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical A.id Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Installation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printing 
Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/Magazines 
Licenses 
i\J vertising 
Travel 

BOTSWANA IFSC 
JULY 1995 

NOTE 

1 

2 
3 
4 
5 

6 

7 
8 
9 
lO 
11 
12 
13 
14 
15 
16 
17 

Motorcvcic running expenses 18 
< )fficc reas 
.'iundrics/Pettv (:ash 

ITOT,\L 

lln1nv:1n:1 II·\'(· l'rou•ct 

US$ 

132 000 
72 000 
48 000 
12 000 
28 4001 

1 600 
13 200 
13 600 
13 1201 

8 960 
960 

3 200 
13 0281 

520 
1 040 
3 110 
4 730 
3 628 

68 0001 
2 400 
3 200 

32 000 
4 800 

800 
2 400 
l 600 
3 200 

0 
9 600 
4 800 
l 600 

800 
800 

254 5481 

/
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GIBRALTAR 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Installation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printin~ 

Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/!'vfagazines 
Licenses 
,\dvertisin~ 

Travel 

BOTSWANA IFSC 
JULY 1995 

NOTE 

l 

2 
3 
4 
5 

-
-

6 

7 
8 
9 
10 
l I 
l2 
13 
14 
15 
16 
17 

:Vlotorcvcle running- expenses 18 
( )ffice reas 
Sundries; Pcttv \:ash 

jTO'L\L 

/lotsrvana llS< .' / 'rowct 

US$ 

137 500 
60 000 
67 500 
10 000 
15 4751 

2 750 
6 875 
5 850 
6 5001 

300 
I 200 
5 000 
3 7181 

260 
390 
390 

1 846 
832 

55 9691 
429 

1 200 
24 000 

3 240 
2 400 
1 200 
3 000 
1 000 
3 000 

12 000 
2 000 

-l 00 
900 

l 200 

219 1621 
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GUERNSEY, CHANNEL ISLANDS 

EXPENSE NOTE 

Basic Salaries 1 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 2 
Pension Contribution 3 
Bonus Provision 4 
Telephone s 
fnstaHation 
Rental 
Usage 
Lease 6 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance ..., 

I 

Stationery/Printing 8 
Office rental 9 
Parking 10 
Cleaners 11 
Reuters 12 
Entertainment 13 
Newspapers/Magazines 1-l 
Licenses 15 
1\dvertising 16 
Travel 17 
Motorcvcic running expenses 18 
Office Teas [ <J 
Sundries/Pdtv <:ash 

/T<H.\L 

flntnl':1n:1 //.«.,;r · l'rr>Jl'Ct 

US$ 

136 722 
64 340 
51 472 
20 910 
27 8411 

5 126 
13 080 

9 635 
32 7581 

730 
1 145 

30 883 
11 7261 

869 
1 303 
1 737 
5 645 
2 172 

66 6101 
129 

3 378 
38 604 

4 826 
2 509 
s 791 
1 609 
1 126 

193 
1 609 
2 895 

370 
1 641 
1 930 

~75 657( 
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ISLE OF MAN 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medicai Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
lnstailation 
Rental 
Usage 
Lease 
Fax 
Managers Car 
Photocopier 
Computers 
Furniture 
Other Exoenses 
Insurance 
Stationery/Printing 
Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/Magazines 
Licenses 
.-\dvertising 
Travel 
\.fanagers car running exp. 

.. :Office reas 
:sum.iries/Pt'ttv < :a\h 

:TOT.\L 

!lot.nv;111.-i /lS( ."I 'rowct 

BOTSWANA IFSC 
JULY 1995 

NOTE 

l 

2 
3 
4 
5 

-
-

6 

...., 
I 

8 
9 
10 
11 
12 
13 
14 
15 
16 
[ 7 
18 
1 CJ 

US$ 

162 000 
10 000 
56 000 
36 000 
-!4 3751 

3 875 
16 200 
24 300 
21 3751 

775 
3 100 

17 500 
158101 

310 
8 525 
l 550 
3 875 
I 550 

125 1621 
7 750 
3 100 

18 600 
6 587 
l 550 

31000 
15 500 

775 
11 625 
7 750 

15 500 
3 100 

...., ... 
115 

l sso 

~()8 7221 
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LABUAN 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Installation 
Rental 
Usage 
Lease 
Fax 
Managers Car 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery I Printing 
Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/Magazines 
Licenses 
Advertising 
Travel 
Managers car running exp. 
Office Teas 

/sundries/Pettv (:ash 

TOT.\L 

Hot.nva11:1 11-S<: l'rowct 

BOTSWANA IFSC 
JULY 1995 

NOTE 

1 

2 
3 
4 
5 

6 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
L9 

USS 

103 500 
60 000 
40 000 

3 500 
39 7401 

8 000 
IO 290 
12 250 
3 0701 

130 
540 

2 400 
13 8721 

720 
432 

1 440 
10 128 

1 152 
61 4521 

4 188 
960 

25 824 
0 

l 680 
266 

14 400 
1 518 

808 
2 400 
7 008 

960 
800 
640 

:..?.21 6341 

l':JJ:f...' 167 
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LUXEMBOURG 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Instailation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printing 
Office rental 
Parking 
Cleaners 
Reuters 
.Entertainment 
Newspapers/Magazines 
Licenses 
Advertising 
Travel 

BOTSWANA IFSC 
JULY 1995 

NOTE 

1 

2 
3 
4 
s 

-
-

6 

7 
8 
9 
10 
11 
12 
13 
L4 
15 
16 
17 

Motorcvc!c running expenses 18 
jUfflcc fcJ.s 
!Sundrics/Pcttv < ::.ish 

ITOT.\L 

llnt,·u·:111:1 I FW. · I 'rower 

19 

USS 

196 810 
82 870 
87 010 
26 930 
so 2301 

5 070 
19 090 
26 070 
20 7151 

1 725 
3 450 

15 540 
18 9901 

1 035 
2 070 
8 290 
4 145 
3 450 

92 7301 
2 070 
4 140 

31 075 
4 140 
3 450 
1 325 
9 945 

645 
3 450 

16 575 
11 570 

1 245 
2 400 

700 

.~79 47Si 
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MALTA 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medicai Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Instailation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printing 
Office ren tai 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/Magazines 
Licenses 
Advertising 
Travel 
Motorcvcle running expenses 
Office Teas 

!Sun<lries/Pettv ( ~J.sh 

:TOT.\L 

llotHv1111;1 11-:w: /'rowct 

BOTSWANA IFSC 
JULY 1995 

NOTE 

1 

2 
3 
4 
5 

6 

7 
8 
9 
10 
11 
12 
13 
l4 
15 
16 
17 
18 
19 

US$ 

103 500 
45 000 
51 000 

7 500 
17 2501 

0 
17 250 

0 
6 0001 

300 
300 

5 400 
6 7181 

246 
1 723 

738 
2 830 
1 181 

37 8731 
273 

3 000 
12 000 

0 
1 200 

0 
3 000 

640 
300 

3 600 
10 000 
2 500 

360 
I 000 

171 3411 
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MAURITIUS 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
InstaHation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printing 
Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/Magazines 
Licenses 
Advertising 
Travel 

BOTSWANA IFSC 
JULY 1995 

NOTE 

1 

2 
3 
4 
5 

-

-

6 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 

:Vlotorcyclc running expenses 
Office Teas 

17 
l i) 

Sunurics/Pcttv \:ash 

iT<YL\L 

,,,,,.,.,.,..,,.,fl.\'(· 11rn11•r'f 

US$ 

90 500 
60000 
22 500 

8 000 
24 6051 

6050 
8 5000 
15 500 
16 3251 

720 
515 

15 000 
4 7151 

250 
l 130 

700 
2 255 

380 
36 8501 

165 
I 000 

12 000 
1 080 
1 800 
3 000 
1 500 

500 
-l 000 
(j 000 
-.") 000 

JOO 
300 
205 

172 9231 

I ~·1gc l 70 
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VANUATU 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Installation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printing 
Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/tvfagazincs 
Licenses 
, \dvertising 
Travel 
\, .. ' > . , . /" !otorcycic runmn..., expenses 

:Office rcas 
I 
;Sundrics/Pettv ( :;ish 

.TOT.\L 

l<nt,·rv:1r1:1 1 lY<. · l'ro1t. ·ct 

NOTE 

l 

2 
3 
4 
5 

6 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 

US$ 

115 000 
60 000 
50000 

5 000 
15 4501 
12 000 
3 450 

0 
22 3601 

200 
2 160 

20 000 
24 8751 

2 125 
6000 
5 750 
9 750 
l 250 

83 1151 
125 

3 000 
19 200 

0 
1 890 

42 000 
3 600 

200 
500 

6 000 
4 500 
1 000 

600 
soo 

260 8001 
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SOUTH AFRICA 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Installation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printing 
Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/Magazines 
Licenses 

/Advertising 
Travel 

BOTSWANA IFSC 
.JULY 1995 

NOTE 

l 

2 
3 
4 
s 

-

-

6 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 

iMotorcvc!e running expenses 18 
:office reas 19 
lsundries; Pettv t :;.ish 

~TOT. \L 

/Jotsivan.-i / lS< .' /'rnft'Cl 

USS 

115 065 
65 750 
41 095 

8 220 
28 0351 

2 835 
7 940 

17 260 
18 5901 

585 
I 565 

16 440 
8 7591 

248 
1 240 
l 982 
3 223 
2 066 

48 5881 
l 742 
3 288 
9 863 
2 952 
l 200 
4 000 
4 920 

548 
l 644 
6 576 
8 220 
1 l 5 1 

840 
1 644 

.2190371 

/~J,t.:l' l 72 
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BOTSWANA 

EXPENSE 

Basic Salaries 
Management 
Officers 
Other 
Benefits 
Medical Aid Contribution 
Pension Contribution 
Bonus Provision 
Telephone 
Installation 
Rental 
Usage 
Lease 
Fax 
Messenger's Motorcycle 
Photocopier 
Computers 
Furniture 
Other Expenses 
Insurance 
Stationery/Printing 
Office rental 
Parking 
Cleaners 
Reuters 
Entertainment 
Newspapers/Magazines 
Licenses 
Advertising 
Travel 

BOTSWANA IFSC 
JULY 1995 

NOTE 

1 

2 
3 
4 
5 

6 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 

Motorcvcle running expenses 18 
Office Teas 19 
Sundries/ Pettv < :J.sh 

ITOT.\L 

llot.nvan.-1 l/S(.' /'rower 

USS 

136 500 
70 000 
60 000 

6 500 
31 3001 

3 650 
13 650 
14 000 
25 0001 

2 000 
2000 

21 000 
11 3851 

322 
1 612 
2 576 
4 190 
2 685 

68 2091 
2 265 
4 275 

19 450 
5 821 
1 500 
5 000 
5 000 

712 
2 500 
6 500 

10 686 
l 500 
1 000 
2 000 

272 3941 

1~·1gl' l 73 
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APPENDIX C: MODEL OF COSTS AND BENEFITS 

BOTSWANA INTERNATIONAL FINANCIAL SERVICES 
CENTRE 
KEY OUTPUTS 

Effect of IFSC 

Direct IFSC employment No. 
No. of new jobs created: No. 

Expatriate No. 
Citizens No. 

Ratio of citizen jobs/ expat jobs 

Indirect job sustained in prof. 
services 

Audit 
Company 

administration 
Legal 

No. -
No. 

No. 

Total new jobs created No. 
(cum.) 

Funds administered from Pm 
Botswana 
Bank deposits in Pm 
Botswana 
Captive Insurer Assets in Pm 
Botswana 

Botswana Revenues generated: 
Salaries POOO 
Audit fees POOO 
Legal fees POOO 
Overhead POOO 
Secretarial fees POOO 
License fees POOO 
Profit before tax POOO 

Botswana Taxes paid POOO 
Income taxes on salaries POOO 
Grossrncreaserntaxes POOO 
Net license fees POOO 
Net state direct POOO 
take/( contribution I 

llotswan;; I FW .'/ 'n 'ft>l 1 

-1.filtQ 

18 
18 
3 

15 
5 

6 

2 
4 

1 

24 

315 

0 

0 

3,062 
9201 
3321 
140f 
460! 
3601 
7401 
1101 

171 
278i 
295 

_g24 

-629 

1997 1998 

48 83 
30 35 

5 6 
25 29 

5 5 

28 72 

9 26 
16 36 

3 10 

76 155 

665 1,050 

400 1,000 

60 240 

15.794 36.191 
3.300j 6,0201 
1,716 5, 1381 

665 1,9651 
1.650 3,010 
1.620i 3,6001 
2.390i 4,7401 
4 4531 11.718 

6681 1, 7581 
1.1361 2.6251 
1.804 4,382 

585 1.848 
2,339 6,230 

~ 2.QQ.Q 

127 174 
44 47 

7 4~1 37 
5 6 

120 269 

51 116 
50 108 

20 45 

247 443 

1,510 2,045 

1,600 2,200 

600 1, 140 

SUM 
58.867 102.109 216.023 

9.550j 13,3801 33.1701 
10.2621 23,219 40.6681 

3.9101 8,995 15.6751 
4,775 6,690 16.5851 
4.9501 10.8001 21,3301 
6.530i 12. 795j 27. 195i 

18.8901 26.230i f31 .400i 

2.8341 3,9351 9.2101 
4 744j 9.1191 17.9031 
7.578 13,053 27.113 
3.226 9.016 13.751 

10,804 22.069 40,864 
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Tax on additional POOO 2,321 8.919 19,246 31,439 59,672 121,597 
expenditure@ av. 

Macro 
Direct addition to GDP POOO 3,062 15.794 36, 191 58,867 102.109 216.023 
Total financial sector POOO 647.529 686.040 733.246 783.805 856.044 
Multiplied increase of local 8,856 34,024 73,420 119,932 227.637 463.869 
expenditure 
Total GDP including P million 10,704 11,119 11,570 12.044 12,614 
IFSC 

Financial services as % % 6.05 6.17 6.34 6.51 6.79 
GDP 
5 yr. av. Compound growth rate excf. IFSC 3.53 
5 yr. av. Compound growth rate incl. IFSC 4.09 15.9 

Total employment No. 13.024 13,076 13, 155 13,247 13,443 
financial services 
Financial services as % Total 5.6 5.7 5.7 5.7 5.8 
employment 

Investment Supervisory Committee/ Financial Services Commission 
Total number of staff No. 4 6 9 12 15 

Revenues POOO 740 2,390 4,740 6,530 12,795 
Expenditure POOO 1,249 1,485 2,623 3,034 3,559 
Marketing & POOO 830 640 540 540 440 
Development 
Expenditure 

State share 
Surpfus/(Oeficit) on POOO -509 905 2, 118 3,496 9,236 
operating expenditure 
Share of marketing 50% -415 -320 -270 -270 -220 
budget 

State POOO -924 585 1.848 3,226 9.016 
receipt/( contribution) p.a. 

/lot.nv1111a I FW .· / 'rowct 
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BOTSWANA IFSC 
MODEL 
DETAILED ASSUMPTIONS 

GDP Pm 

Financial sector share 
Underlying growth rate: non 
financial 
Underlying growth rate: finance 
non-IFSC 
Calculated non-financial Pm 
GDP 
Calculated finance GDP Pm 

-
non-lFSC 

Total employment No. 
Financial sector No. 
Proportion % 

Multiplier of local expenditure on 
GDP 
Audit/ law firm: revenues POOO 
per job 
Company secretarial: POOO 
revenues per job 

Individual Offshore Assets/ 
Entities de1:1g~1ts. 

million 
CIUs- domestic 20 
CIUs- foreign 
CIUs- foreign exempt 55 
Fund administrators 
International Banks 200 
Captive Insurers 20 
International Companies 

Nntnv:111.-i IF\'<.· !'rower 

BOTSWANA IFSC 
JULY 1995 

~ 1996 1imZ 
10328 10.693 11,070 

6% 
3.5% 

4% 

9,708 10,048 10,400 

620 644 670 

231,324 
13,000 

5.6 

3 

200 

100 

Audit ~ Admin. 
~ ~ ~ 

%/P 
40.000 20.000 0.0125 

27,400 10.000 0.0025 
15.000 10.000 
50.000 20.000 
30.000 5.000 100.000 

5,000 2.000 900 

1998 1999 2..Q.QQ 
11,461 11,865 12.284 

10,764 11,141 11.530 

697 725 754 

Admin iotl~ Li(;ence 
Initial 

1 5.000 
0 10.000 
2 15,000 

5,000 
20.000 
10.000 

900 
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Botswana tax rates: 
Corporate- Bot source % 
International- captive % 
management 
International- banks % 
Personal- Bot source: % 
average effective. 

Numbers of entities registered: 
CIUs- domestic 
CIU- foreign 
CIU- foreign exempt 
Fund administrators 
International Banks 
Captive Insurers 
International Companies 

llotnvana ft-:<><: l'ro/(.'ct 

BOTSWANA IFSC 
JULY 1995 

15 
15 

15 
20 

1996 
2 

10 
5 
1 
0 
0 

200 

1997 
3 

20 
11 
2 
2 
5 

1000 

~ 1999 Z_QQ_Q 
3 4 6 

26 31 35 
18 26 35 

3 3 4 
5 8 11 

15 30 45 
2500 4000 8000 

f~·Jge l 77 
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TRUST/ FUND ADMINISTRATION SECTOR 

Income Statement POOO 

Revenue- Admin Fees 1,525 3, 163 4,913 7,050 9.575 

Expenditure 1.415 2.825 3.920 5.835 7 700 
Salaries 920 1,840 2,550 3,830 5,050 
Audit Fees 15 30 45 45 60 
Licence Fees 10 15 20 15 25 
Legal Fees 10 20 30 30 40 
Overhead 460 9201 1.275 1.915 2.525 

Net Profit 110 338 993 1,215 1,875 

Taxation 17 51 149 182 281 

Profit after Tax 94 287 844 1.033 1,594 

No. of admin companies 1 2 3 3 4 
filgff Salary 14 28 40 59 79 
Management 180000 
Administrators 50000 
Support 30000 1~/ 2~/ 3~1 ·ii 101 

59 
101 

Of which, expats 2 4 5 8 10 

FUNDS 
Total NAV admin in Bots. Pm 315 665 1050 1510 2045 
Audit Fees POOO 217 421 613 872 1199 
Legal Fees POOO 90 170 240 340 470 
Licence Fees POOO 370 575 710 895 1,090 

INTERNATIONAL COS 
No. of inti. cos. No. 200 1,000 2,500 4,000 8,000 
Proportion using onshore % 10 20 30 40 50 
services 
Audit Fees POOO 100 1.000 3.750 8,000 20.000 
Legal Fees POOO 40 400 1,500 3.200 8,000 
Licence Fees POOO 360 1.620 3,600 4,950 10.800 
Co. admrn1strat1on fees POOO 360 1,620 3,600 4,950 10.800 

CAPTIVE INSURERS 
Premiums received POOO 0 100.000 300,000 600.000 900.000 
Claim rates % 40 40 40 40 40 
Cumulative investment at Pm 0 60.000 240.000 600.000 1,140,000 
boo I< 

Audit Fees POOO 0 150 450 900 1,350 
Legal Fees POOO 0 25 75 150 225 
Licence Fees POOO 0 100 250 450 600 

Hntswan;1 IFW.' /'ro!<'Ct 
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CAPTIVE MANAGEMENT Cos. 
Management Fees POOO 
Less Expenses: 

Salaries 
Overhead 
Audit Fees 
Legal Fees 

Profit before tax 

Taxation 

Profit after tax 

No. of captives 
No. of caotjye man. cos 
No. of staff 
Senior 
Junior 
Support 

No. of expats 

Salary <P) 
150000 
60000 
30000 

INTERNATIONAL BANKS 

Net interest margin & 
fees 
Interest on capital 
Less Expenses: 

Salaries 
Audit Fees 
Legal Fees 
Overhead 
License Fees 

Profit before tax 

Taxation 

Profit after tax 

No. of inti banKs 
No. of staff 
Senior 
Junior 
Support 

f\Jo. of exoats 

Hntqvan:i fl.Yr.' !'rower 

POGO 

POOO 

POOO 

POOO 

POOO 

Salary P 
250000 
60000 
30000 

BOTSWANA IFSC 
JULY 1995 

0 
o 
0 
0 

0 

0 

0 

0 
0 
0 
0 
0 
0 

0 

500 
475 
300 
150 

15 
10 
25 

4 

21 

5 
1 
4 
1 
2 

1 

1,500 
1.040 

660 
330 

30 
20 

460 

69 

391 

15 
2 
9 
2 
5 
2 

2 

3,000 
1,785 
1, 140 

570 
45 
30 

1,215 

182 

1.033 

30 
3 

16 
3 

10 
3 

3 

4,500 
2.800 
1,800j 

9001 
60 
40 

1,700 

255 

1.445 

45 
4 

25 

1il 
5 

0.0 4,000.0 10,000.0 16,000.0 22.000.0 

0.0 1,600.0 4,000.0 6,400.0 8,800.0 
0.0 1.510.0 3. 735.0 5,940.0 8.145.0 
0.0 860.0 2, 150.0 3,440.0 4,730.0 
0.0 100.0 250.0 400.0 550.0 
0.0 40.0 100.0 160.0 220.0 
0.0 430.0 1,075.0 1,720.0 2.365.0 
0.0 80.0 160.0 220.0 280.0 

0.0 4.090.0 10.265.0 16,460.0 22.655.0 

0.0 613.5 1.539.8 2.469.0 3,398.3 

0.0 3.476.5 8.725.3 13.991 0 19.256.8 

0 2 5 8 11 
0 10 25 40 55 
0 2 5 8 111 
0 4 10 16 221 
0 4 10 16 22! 

0 2 5 8 11 

l'.:1ge 179 
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International banking Pm 0 400 1000 1600 2200 
assets 
Gross return on assets % 
excl. capital 

Capital held against % 4 4 4 4 4 
assets 
Return on capital % 10 10 10 10 10 
Net return on assets % 0 0.9 0.9 0.9 0.9 

Unt<:tv.1n:1 IFW '/'rOIC'Ct 
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INVESTMENT SUPERVISORY COMMITTEE/ FINANCIAL SERVICES COMMISSION 

Staff ~ Year1 ~ Year 3 ~ 
E...Q..a 

Secretary 450000 1 1 2 2 
Junior 100000 2 3 5 7 
Support 35000 1 2 2 3 

Total Staff 4 6 9 12 

Of which expatriates 1 2 2 

License Fees Received 
Funds 

Domestic 20,000 20,000 15,000 25,000 
Exempt 200,000 300,000 320.000 360,000 
Exempt Foreign 150,000 255,000 375.000 510,000 

Fund Administrators 10,000 15,000 20.000 15,000 
Banks 0 80,000 160,000 220,000 
Captive Insurers 0 100,000 250,000 450,000 
International Companies 360,000 1,620,000 3,600.000 4,950,000 

Total Income 740.000 2.390.000 4.740.000 6.530.000 

Expenditure 

Staff Costs 685,000 820.000 1,470,000 1,705.000 
Overhead 75% 513.750 615.000 1.102.500 1.278,750 
Operating Costs 1, 198,750 1,435,000 2,572.500 2,983, 750 

Marketing & Development Costs 830,000 640.000 540,000 540.000 
Committee Costs 50,000 50,000 50.000 50.000 

TOTAL COSTS 2.078.750 2.125.000 3.162.500 3.573.750 

Marketing 
Brochure & promotional material 390.000 200.000 200.000 200.000 
Conference attendance 30,000 30.000 30.000 30,000 
Advertrsmg rn magazines 60.000 60.000 60.000 60.000 
Travel 60.000 60.000 60.000 60,000 
Botswana conference 90.000 90.000 90.000 90,000 

Legrslatrve Drafting 200.000 :200.000 100.000 100.000 
Total 830.000 t.340.000 540.000 540.000 

11,,~, ... ,.,,, ·• lf.''>'f · l'rnu·ct 
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2 
10 
3 

15 

2 

40.000 
390.000 
660,000 
25.000 

280,000 
600,000 

10,800,000 

12,795.000 

2,005.000 
1,503.750 
3,508.750 

440.000 
50,000 

3,998.750 

200.000 
30,000 
60.000 
60,000 
90.000 

440.000 

l'a;re 181 
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APPENDIX D: JOB DESCRIPTION OF SECRETARY 

Initial Title: 

Reporting responsibilities: 

Ultimate responsibility: 

Specific responsibilities: 

Investment Supervisory Committee Secretary (the 
Secretary) 

Directly to the I.S.C. 

To provide a conduit between the Minister of 
Finance and the various regulators. 

To provide a conduit between the various 
regulators and the private sector. 

Ultimately responsible for the development of 
Botswana as a quality offshore financial services 
centre through promotion of investment business. 

to ensure that the establishment and development 
of Botswana as a financial services centre is 
implemented as planned and to liaise with the 
consultants that prepared the feasibility study as 
necessary; 

to ensure that the appropriate infrastructure is in 
place in terms of communications. office space and 
accommodation. so that potential investors 
wanting to establish a place of business in 
Botswana are not frustrated; 

to ensure that the appropriate legislation is drafted 
and passes through the legislative process in a 
timely fashion; 

to sit on steering committees that are expected to 
be established for the monitoring, control ;ind 
promotion of the various sectors of the offshore 
financial services industrv; 

to draw up and implement a detailed marketm:.!: 
plan and thereatter an action plan to include the 
following: 

harness existing marketing resources; 

l~nlist private sector support; 

t omplete a t;.irget list; 

'ihtam media expo->11re; 

/'age l 82 
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Typical profile 
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print and distribute publications; 

attend offshore financial 
conferences: 

hold an offshore financial 
conference in Botswana. 

service.: 

service.: 

It is envisaged that the profile of the candidate 
will be as follows: 

must have worked in a quality offshore 
financial services jurisdiction for at ieast five 
years and have been involved in the 
provision of offshore services; 

age is likeiy to be 35-45 years old; 

background will either be as an accountant. 
attorney or banker from the private sector or 
a financial services regulator from the public 
sector; 
salary expectation will be in the range of 
USS 150,000 - US$ 200,00. 
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1. BERMUDA 

I. l~as1c salaries 

rhe statf compliment is four \:unsisting of:
Scnior Manager at US$ I 00 000 pa 

St!nior i\Jministrator at USS 50 000 pa 
Junior i\Jministrator at lJSS .rn 000 pa 

Secretary at USS 30 000 pa 

, \kJical /\id Cumnbution 

rhe bank"s contribution 1s 4.55°\, ufthe basic salarv as per note 

3. Pension Contribution 
rI1e bank·s contribution is .f.55°\, of salarv. 

4. Bonus Provision 
.·\n annual bun us of USS l .5 000 has been prov1JeJ for. 

5. rclcphone 
Installation costs have been cakulateJ for a small control 1mn1SwitchboarJ with 6 lines anJ four extensions as 
follows:-

(i. L..:asc 

[nstallation costs 
s 4 ()()() 

Rental costs 
'5 I ooo 

.·\II olfo.:e c4uipmcnt calculations arc baseJ on outright pun.:hasc. 

.-\sset Cost 
1 :ss 

Fax mad1inc J ()()() 
l'hotocop1cr r, 000 

( ·omputcrs 4 (){)() 

Furnitun.: I()()()() 

Total 23 000 

1 nsurance 
lnsuranct.: has been GdculatcJ at l !SS I 0 000 incluLlinl! FSC insurance. 

X. Stationcryil'ritllllll! 
l lsal!c has been estimated all !SS Ill()()() for the lirst ,·car based llll a srr111lar llpcrallon takrn!.! into ac\:ou!ll 
initial set-up prtnlinl! cllsts. 

'!. ( lrlk<.: J{cntal 
\ li°tic<.: r<.:mal has hc<.:11 c:tlculatcd llll a l 11() "llll Ill lice 01 :!IHI\ ca\ cral!c q11al11\· at') 2!> 1>7 l'Cr .sqm. per 1110111h 

111. I ':rrk 1111! 
!':1rk111l! c:oSI rs rllli :mplrcahlc 111 lkrmuda. 

I I. 1 ·1..:a11ers 
( kanllll! ol iii<.: ollic<.:s has hcer1 <.::1kul:ttcd al".> 5.IJIJ p<.:r sq111per111<>11ll1 

! 2. !~cutcrs 

J l1i..: J<cutcrs ....,1....T\ICC 11;1.., j)L·i...:n i....·:--.11111;Hcd lt>r 1/Ji....: 11;1~1c 1\ . .:uu1n . .:111c1u !()r <Jill: \\or!-. :-.t;itH111 

I 11tcrt:11111nc11t 
\11 c11tcn;111111H.:11t hint~Ll lll "i-;; <1fHI 11:1-. lh.:c11 c·.t1111:1tcd h;1...,i..:d u11 ;i ·.111111;ir llfh .. T:tl1u11 

li11ts11·t111t1 //-~\'( · /'r<1/<'l:I 
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This tigure is based on two daily newspapers and three weekly financial magazine subscriptions 

15. Licences 
Lic.:nces have been estimated takini; into account operating licences. hoarding licences. motorcycle licence. 
etc. 

16. :\dvertising 
.-\dvertising has been estimated at S 2 000 per month for basic advertising in newspapers and Jinancial journals 

17 Travel 
Travel includes petrol reimbursement for business travel of staff members as well as 10 domestic return !1ights 
and one international return flight 

18. :Vlotorcycle running cxpcnses 
:vlotorcycle are not required on l3ermuda. 

19 Office Teas 
Office Leas have been estimated at S 166.6 7 per month 

l!t1f.\\l'llllt1 /l·S( '/'ru/<'cf l'ugi: .2 ,0 
\D 
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2. BRITISH VIRGIN ISLANDS 

I. 

-'· 

5. 

(i. 

,, 

Busic Salaries 

rhe staff compliment ts tlm::c cons1stin:; oi":

Scnior Manager at USS 80 UOO ra 

So.:nmr Administrator at L'SS -10 000 ra 

Junior i\dministrator at l 'SS 25 000 pa 

So.:cretary at USS 25 000 pa 

Medical Aid Cuntnbmion 

The bank's contr1but1on 1s <1.-1% of the basic salarv as per note 

Pension Contribution 

The bank's contribution is t1.-I% of th<.: basic salary as per note I. 

Bonus l'rovis1on 

. \n annual bonus has bccn rrovidcd !'or as follows:

S..:nior 1\tfanagcr USS I 0 000 

S..:nior admimstrator. USS 3 !iOO 

Junior administrator USS 2 -100 

r..:kphonc 

lnstailation costs have bccn caJ..:ulutcd for a small control unil!switchhoard with 6 lines and !'our 
..:xtcns10ns as 1(1Jlows:-

Installation costs 

LJS$ I 000 

Rental costs 

lJSS 2 000 

l Jsage has been ..:sumatcd ;11 I JSS 2 500 rcr month bas..:J on a similar tYpc ol operauon 

I .o.:ase 

. \II onic..: ..:qu1p1rn::nt calculations ar<.: bascd on a standard leas<.: al!rccmcnt cakulatcc..1nvcr110 months_ 
with no d<::pos1t. at primc ratc i.e. 12.5% as i"ollnws:-

.\ss..:t 

Fax tYlad1in..: 

I 'hotocop10.:r 

< 'nmputers 

1:11rntlurc 

r111al 

lr1:-iura11c1.: 

.vfonthly I .casc l.'ost ,\nnualiscJ 

l 'SS 

')05 

I 525 
l) ()55 

~ s.w 

l11sma11cc ilas hec11 c;ile11l:11cd ;it IJ .2'~:. "' litc 1;11110.: <>1.tltc ;1:>,cts as per 11<>10.: I> 

"'Lat I OllL'r\'11Jrill1111 I..! 

I sal!C llas llcc11 c,.t 1111;11ctl ;11 I.'-,', X I JI HJ 1, ,,. 111e I 1 rst \car hascc..I 011 a '1111ilar oncral 11>11 1:11' 1111! 111.to acco11n1 
~illllai :-.L'l-llp j11'111llflt! Cll:-.h 

<JI lice: J(ental 

'Jlliu.: n.:nl;d il;1·. h1.:i.:111.:.11i..:ul.llct11111 ;1 JIJ!J .~1111<illiL·L'11! 1l1c ;11J1,\I...' ,l\l.'l.t~c q11;1i1I\ .1t \ ~~ l<Lh7 per '.q111 

per 11H111th. 

/:u11·\1·111111 //.".\( · /'ru/c'l"I l'ugc j 
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Parking: has bctn calculaled al LSS 55.55 per bay per month for three bays 

Cl..:anc:rs 

Cleaning of the ot"t!ces has bctn calculated at USS 2.08 per sqm. rn:r month 

Reuters 

The Reuters service has bctn cslimmed for the basic rcqum:ment for one work Station 

Entenamment 

:\n entenainment budget of USS I 500 per month has been estimated based on a similar operation 

N ..:wspapers1 M ag:azmcs 

This tigure is based on two daily newspapers and tlm:c weekly tlnancial magazine subscriptions 

Licences 

Uccnses have been estimated taking into account operatinµ liccnct.:s. hoarding: lict.:nt.:es. motort.:vcle 
lict.:nt.:e. ctt.:. 

:\dvt.:rtising 

1\dvemsing has been t.:stimatcd at USS I 500 per month for basit.: adverusing m newspapers and !lnam:ial 
_journals 

Travel 

Travel ineludt.:s petrol reimbursemt.:nt l(Jr business travel of staff members as well as I() domestic return 
!lights and one international return llight 

:Vlotorcyclt.: runninl! .:xpenses 

:Vlolorcn:k runninl! <:xpenscs arc not applicable ion BVI 

l>ots11·1111u //·.'·;( · I 'ruwct 
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3. CAYMAN ISLANDS 

I. 

3. 

4. 

5. 

'I 

11asic Salaries 

fhti staff compliment is three consistin~ or:

Sc:nior Managc:r at USS 120 000 rx1 

Senior Administrator at USS 45 000 ra 

Junior Administrator at LJSS JO 000 ra 

Secretary at USS 30 ooo ra 

\ledical Aid Contribution 

The hank's contribution is 5% ol. th<.: basic salarv as rcr note 

Pension l·ontnhuuon 

!'he bank· s contribution is 5% of the basic salary as rcr note l. 

l3onus Provision 

:\n annual bonus has been provided for as follows:

Senior Manager l j SS 15 000 

Senior administrator. lJSS 5 400 

Junior administrator lJSS 3 (,()() 

T<.:lephone 

Installation costs have been calculated for a small comrol univ switchboard with <1 lines and four 
extensions as follows:-

Installation costs 

l :ss I 000 

Rental costs 

l ISS 2 ooo 

''"11!e has b<.:en estimated at t:ss 3 IHJO rer momh bas..:d llll a similar t\·re ol oreration 

l.c:ase 

.\II olfic..: ..:quipment calculations an.: bascd on a stand;1rd kasc al!rcc1111.:11t calculated ov<.:r ()()months. 
"1th 1w dqws11. •ll rrnm: rate 1.e. 12.5'~;,, as tollows:-

.\sset 

1:ax i\lachinc.: 

I 'lrntocop1..:r 

< 'u1npuli..:rs 

I 11r111ture 

l'otal 

111:--.uranci..: 

\·!onthlv I .i.:asc l'ust .-\nnuaiiscd 

I 'SS 

')05 

i 525 
l) h55 

J1"ura11c<.: h:1s hc<.:n calculatc.:ll ;1t IJ . .2'.''., cil iii<.: "du<.: ol Iii<.: :1,,ets :" pc.:r 1101c.: 11 

"-;(;t(IOllL:l'V'i 1rllllllll! 

·al!<.: l1:1s hc·c.:11 c.:\t1111ated :1t I '•'> I{) IJIJ(/ 1<11· tit<.: lirst 'c·:1r has<.:U 1111 :1 .s1111ilar op1.:rat1011 t;11'llll! 111w 
-iCLOlllll llltlJ;JI '.Ct-11p prttlllll!..! UJ·,['i 

I I/ Jj,·..: i{..:1l1;1J 

111li<.:t.: rental Ii:,.. llt:t:ll cak11l.11eu 1111 :1 11111 •11111 lllli..:..: "'tilt: :1110,t: .t'.<.:ral!<.: q11:illlv ;1t I 'S'S ~0.00 per 'lllll 
[li:r lllOlllll 

l:n1s11·u1111 //·~'\( '/'n111·1·1 l'ugc· 5 
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I 0. Parking 

Parking has bet:n ealculat<.:d al L'SS 300 p<.:r bav p<.:r momh for thrct: bays 

I I. Cleam:rs 

Cleaning ut" the offic<.:s has been calculated at L SS 3.50 per sqm. per month 

12 Reuters 

1'11e Reuters service has been estimated for the basic reqturemcnt for one work station 

13 1:11tcrtainmcnt 

. \n emertaimm:nt budget of LISS I 500 per month has been estimated based on a similar opcrnt10n 

I-+. \lewspapcrs; l\·lagazines 

1'11is tigurc is based on l\rn daily m;wspapcrs and three \\eekly linanc1al magazine subscriptions 

15. I .icences 

Licences have been estimated taking into account operating licences. hoarding licenccs. motorcycle 
I ice nee. <.:te. 

I(). Advertising 

. \dvertising has been estimated at US$ 2 000 per momh for basic advertising in m:wspapers and lina111;ial 
;ournals 

17. Travel 

Travel includes pc:trol reimburscmcnt for business travel of staff mc:mbers as well as I 0 domestic return 
!lights and one intc:rnational return Jlighl 

IX. \·lotorcyclc runninl! expenses 

\.lotorcvcle runnrnl! expenses an; not applicable in Ca\·man Islands. 

/:u1s11·1111<1 //-SI· /'rn/t'C/ /'agi: <1 
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4. DUBLIN 

I . [3asic saiari.:s 
The staff complimi;:nt 1s four consiscing: ot':

Senior Manager ac USS T2 000 pa 
St:nior Adminiscrator ac USS 28 800 rm 
Junior A.dminiscrator at US$ 19 200 pa 
\-less.:nger at US$ I 2 000 pa 

\kdical Aid Conmbution 
rh.: hank's cnntribution is USS 600 for the manager onh" 

3. P.:nsion Contribution 
The bank· s cnnmbution is I 0% of salary as per note I. 

-l. [3onus Provision 
:\n annual bonus has been provided for as follows:

Senior Manal!er US$ 8 (JOO 
Senior 1\dministrator US$ 2 800 
Junior Administrator lJS$ I 200 
Messenger lJS$ 800 

5. rdephone 
Installation costs have been calcuiated for a small control uniuSwitchboard with 6 lines and four excens1011s as 
follows:-

IJ. I ,<.:as<.: 

[ nstallation costs 
S 8 000 (cqu1pm<.:lll) 
$ 160 pcr !inc 

R cntal costs 
':i 16 pcr month 

:\II orticc .:qu1pmcnt calculations arc basccl on a standard kas.: agrecmcnt calculated ovcr 60 months. with no 
deposit as follows:-

llhllfillll.'.C 

. \ss<.:t 

Fax machine 
:'vlcss<.:n!!Crs i'vl/C · 
l'hotocop1er 
l \imputcrs:-
3 Desktop l'cs 
I l'il<.: s<.:rvcr 
I I .as<.:r l'rint<.:r 
l'urn1turc:-

.\ '' orkstaurn1s 
Kitd1c11 utcn\1 is ctc. 

Total 

Cost 
l!S$ 

I 600 
1 200 
') 600 

8 00() 
5 (JOO 

I liOO 

11 200 
I 200 

41 400 

illSlll':tllC<.: !JaS hc<.:ll <.:Slllllalcd !or :1\llllliar0[1<.:rallllll. 

:.;. '-lallom;n·: l'ri11l1111! 

.\ lonthlv kas.: cost •umualis<.:d 
l!S$ 

520 
I 040 
3 11 () 

2 5')2 
1,20 
518 

13 028 

I '"cc: has hc:cn ..:sllmatc:d at l 'S') 1 200 l"r tl1c l 1rsl 1car11as<.:LI on a si111Ii:1r opc:rauon 1:1h111c llllo ac:cm111t 

1111L1;d :--.cl-lip pn11t1nu co:-.ts. 

'! 1 >I lice: l{c:11tal 

1 lllicc rc111;!1 h:t:-. hct..:n c;l!Llll~llctl 1111 ;1 l<J() ·,q1n ollici..: ul ;1hl)\c :1vcrat!...: qt1al1l\' ;I(') .2"! !Hl per '.'.ljll1. p~r 111011111 

I I I I '.irk I Ill.'. 

I '.irk lilt'. l1;1s lic·c:n catudai~Ll al ':>I 11 .1.1 pc:r 11;i\· per 1111>1lllt l<>r illn;c: ha\' 

/Jo1.,·11·111u1 i F.\'( · / 'n '/<'Cl l'uge 7 .f'.'i: ' 
\.,I~~. S/ 
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Cleaning of the olticcs has been cakulatcd at S 0.67 rer sqm per month 

12. Reuters 
rhe Reuters sen-ice has been estimated for the basic n:qutrem<.:nt for on<.: work station 

l 3. Entertainm1:nt 
.-\n cntertamment budget of S I 600 has been estimated basell on a similur oreration 

1-l. Newsparers1i\·lagazmes 
This Jigure 1s based on l\VO dailY newsrapers and three \\·eekly linanc1al magazme subscriptions 

l 5. Licem:cs 
Liccm;cs arc not required in Dublin. 

16. i\dvercising 
Advertising has been estimated at .)800 per month for basic adverttsing in newspapers and linam:tal journals 

17 Travel 
Travel includes petrol reimbursement for business travel of staff members as well as I 0 domestic return tlights 
and one international return 1light 

l 8. Motorcyck running expense~ 
Motorcycle runnmg expenses haYe been based on a standard 250cc motorcycle including all fuel. tyres and 
maintenance 

l 9 Office Teas 
Ortict.: teas ha Ye been estimat<.:d at S 66.6 7 rer month 

/:u1s11·t111t1 //-~\'( '/'ru/1'CI l'uge X 
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5. GIBRALTAR 

I . Basic salaries 
The staff compliment is four cot1sistinl! 01·:

Senior i\fanager at US$ 60 000 pa 
Senior .-\dministrator at USS .+5 000 pa 
.Junior ,\dministrator at USS 11 500 pa 
i'vkssenger at USS I 0 000 pa 

.., .\lcdical Aid Contrihution 
r!u: bank ·s contrihution is l 00% of the total cost and has bc:t:n calculated at 1 °~ of the basic salary as per note 

3. Pension Contrihution 
The bank·s contribu!Ion is .5% of basic salary as per note I . 

.+. l3onus Provision 
.-\n annual bonus has been provided lc>r as follows:

Semor Managi;;r S 3 000 
Senior .-\dministrator S 1150 
Junior Administraror S .+oo 
:-vkssenger S 200 

5. Telephone 
Installation costs have been calculated for a small control uniuSwitchboard with 6 lines and four extcnsmns as 
follows:-

h. l.c:asc 

installation costs 
S JOO 

l~c:ntai costs 
S l 00 per month 

, \II onice cqu1pmcnl calculations arc hased on a standard !.:as.: agreement calculated over f>() months.\\ 1th no 

deposit. at rnme rate 1.e. 12° ;, as follows:-

.·\ssc:t <«>st .\ lonthly kasc cost annualis<'d 
I 'SS .·ss 

Fax machine ()()() 1(i() 

.\ lesscnl!ers fvl/C j()() .)')() 

I 'hotocoricr :)()() 390 
( "tllnrutcrs:-
.> Desktop l'cs I 500 170 
I File server 2 ()()() 520 
I I .as..:r l'rintcr (i{)() 15(1 
F11rnuure:-
I \1·orks1at1or1s ' I 00 112·1 -
Kitchen utensils etc. :rno 20 1) 

Total 14:mo :~ 718 

l11"1rar1<:e 
l1i,11rance l1;1s hc·cn calc11l;11cd ;1t .\"" "' tile'. ;i111c 111 the ;1"e1s as per 1i111e <i 

:.; 1.....1;1t101H.:n·:IJnnt111!..! 

I 'ill!<: Ila, hec11 c'L1111a1ed .ll 1 ·s.;; I 2fJ{) f<Jr li>e first \Car h;1sed 1111a·.11111i;1r11perat1011 1ak111l! llllll aceo11111 
llllllal '-.L:l-llp pnllllll!..!. CO~IS 

'I 1 JI lice i{e111al 

1 JI lice re111;11 li;1s h..:.:11e;ilc11l;itcll1J11" JIJIJ •11111111ii.:e 111 alHl\e .11c-raee q11;ii1l\ .11 '> 2().IHJ per -.;qm. per 11111111il 

I IJ I 'ark lilt! 
l'.1rk.111:..! h;1..., ht..:L'll Ldetdalt.:d ;i: ~'J() per h:1:. pt:r 11H1·11h llH· 1hr...:t.: h;1~"' 

/!u/s\l'tl/111 //·".\'( · /'rn/C'CI I 'ugc 'i 
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Ckamng of the Dftices has hc.:en calculatc.:c.i at S 2 00 rc.:r sqm pc.:r month 

12. Rc.:uters 
The.: Reut.:rs s<.:rYic<.: has bcc.:n c.:sttmatcd for the.: hasic n::quiremc.:nt for onc \\ ork station 

13. Entenainmc.:nt 
An <.:ntt:rr::unmcnt budget of S 3 000 has b<.:en c.:stimatcc.i hasc.:c.i on a s11ni lar operation 

14. 0.'ewspapers1Magazim:s 
This ti gun: is basc.:c.i on two daily ne\\'srap<.:rs and three wcekJ\· linancial magazine suhscrirtions 

15. Licences 
Lic<.:ncL:s havc bc.:en estimatc.:d taking into ai.:count operating licences. hoarding licc.:nccs. moturcyck licc.:ncL:. 
etc. 

I 6. ,\d\·errising 
:\dvemsing has bL:L:n estimatc.:d at S I 000 f1L:r month J(ir bas1i.: ac.ivi.:rusing in nL:wspapL:rs and linancial iournais 

17 rravcl 
Travel includc.:s pL:trol rc.:imbttrSL:mt.:nt for husinc.:ss travel of statf lllL:mhc.:rs as well as I 0 domestic return 
!lights and onL: intcrnauonal n:turn tlight 

18. Motorcycle.: running .:xpL:mes 
!\lotorcycle running expenses have hc.:en hascc.i on a standard 250ct.: motorcvclc induding all tuel. tyres anc.i 
maintcnancc 

I<) ( >rticc.: f"cas 
(>nice.: tc.:as have.: bcc.:n cstimatc.:d at S 25 per month 

/}u/S\l'tll/{/ //·.\'(. f'!'i!/("C/ I 'ugc: IO 

( 
I 
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6. GUERNSEY, CHANNEL ISLANDS 

I. Basic salaries 
rhc staff rnmplimcnt is four consisting of:

Scnior f\lanagcr at L'SS 6.+ 3.+0 ra 
Se111or ,.\Jmintstrator m USS 32 170 pa 
.Junior r\dministrator at USS I 9 302 pa 
\kssenger at USS 20 91 o ra 

\lc<lical /\ill Contnbut1on 
The bank"s contribution rs 3.75% of the HJ!al cost an<.l has been calculate<.l at USS 5 126 ut"thc basic salar\' as 
rer note I 

3. Pension Contribution 
The bank ·s contribution is SI 3 080 (state pension contribution S 5 360. l'crsonal pension plan on Scmor 
;-..tanager an<l Scnior 1\<.lministrator at 8% of salarv) 

.+. I !onus l'rovrsion 
.-\n annual bonus has bcen prnvrde<.l for as t(1Jlows:

Scnior rvlana!.!er I 0% - S (i .+34 
Senior .'\dmrnistrator 5% - S I (109 

Junior 1\dmmistrator 5'~'(, - 'ii 965 
Messenger 3"·;, - S 627 

5. l'clcphom: 
lnstailalion costs have been calculated for a small control unwSwitehboard with 6 lines and four cxtcnsions as 
l(lllows:-

(,_ I .ease 

Installation costs 
s 730 

Rental costs 
'5 I l.+5 

\II olfict: equipment calculat1ons arc bascd on a .\tandar<.l lcasc a!.!rccrrn.:nt calculatcd over t10 momhs. with no 
clc:posll. at prime rate i.c:. 7.25"'(, as follows:-

I 11~t1ri1nct.: 

.\sset 

1:ax maehine 
\lessenr;ers i\-11(' 

l'l10tm:op1cr 
C'omputers:-
.1 Deskwr I 'cs 

I Filc sc:rn:r 
I Laser l'ri 11 ter 
1:urn1ture:-
I \\orkst;1t1011s 

l'itchcn 11tc:11-'1ls etc. 

Total 

( ·o.\t 
IS~ 

., 217 
.+ X2(1 

(J ·4.1.+ 

11 581 
7 238 
2 O'J I 

\ lonthly lc:ase cost annualised 
l :ss 
869 
.1<J1 
7]7 

11 726 

111'.'-iurarH..:....: has hL"t.:ll calct1Lllt.:U ~1t .)'';,{>I. tilt..: \;du...: ul Ilic: a:-.:-;cts .:1.-.. PL'f" 111Hc: 11 

:) "'lt;1l10IH.:ry: i'rtllllrH! 

I ·,ace ha-' been C.\l1111atcct al I ·S~ .1 17X li1r tile lir'.-.t \c;1r h:1~cll <'II .1'11111iar11rcrat1011 tak111c 11110 account 

;11111;11 ·.et-up prt111111c C<1'LS. 

•1 'II lice: l\cnt:d 

'•Ilic..: rental 1!:1-' hce11 c·:1io.:11L1tcd '"'"IOI! 'lllll 1111icc: lll :1h1>1c· .11c·1:1C"c qt1.!11L1 :11) '1-:' l''-'r "'!Ill. pc:r 111t111111 

I :u1.1 \l"c/llU /!· .\'( · I 'ruf<'i"/ /'uge I I r' ,Q.,V) \ .,, 
\_ ._, 
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I 0. l'arking 
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Parking has been calc.:ulated at~ 13-1 rer hay rer month for three: bavs 

11. Cleaners 
Cleaning of the otfices has been calculated at S 2 09 per sqm per month 

12. Reuters 
!he Reuters service has bec:n estimated for the basic n.:quin.:ment for one work station 

13. J·:ntertainmcnt 
. \n entcrtainmt.:nt budget 01· S 1 (109 has been estimated based on a si1rnlar operation 

1-1. 'kwspapersil'vlagazines 
rhis figure is based on two daiJ,· newsrapc:rs anti three wec:kl~· tinaneial magazine subsenptions 

I j. Licences 
Licences have been estimated takin1! into account orerating licences. hoarding licences. motorcycle licence. 
de. 

16. .-\Jvert1sing 
. \Jvertising has hccn estimated at S 13-1 rcr month for hasic advertising in newspapers and financial journals 

17 rravel 
Travel includes petrol rcimhursemcnt for husincss travel ofstaffmemhers as well as JO dmm:suc n::turn tlights 
<lilt.I one international return tl il!ht 

18. \lotorcycle running expenses 
\lotorcyclc running expenses l!ave hecn based on a standard 25!kc motorcvcle includin1! all rue!. t~Tcs and 
maimenam:e 

J l) Olficc r eas 
( Jrticc Leas have been esLimat<.:d at S 137 rer month 

ii11ts11·1111a i/-S(. /'n11<"1'/ /'age I 2 
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7. ISLE OF MAN 

I. Basic salaries 
The staff compliment 1s t(nir cons1stm~ of:

Senior l\.·lanager at L'S$ 70 000 pa 
Senior t\Jmmistrator at USS 32 000 pa 
Junior ;\Jministrator al USS 2.+ 000 pa 
S..:cn:tary < 2) at USS 18 000 pa ..:ach 

:-VkJical i\iJ Contribution 
The hank·s conmbuuon isl 'SS 775 p..:r person. 

3. l'..:nsion Contribut10n 
Thi.: bank ·s conmhution 1s I 0°·;, 01· basic salarv as r..:r not<.: I. 

-+. Bonus Provision 
.-\n annual bonus has been prov1d<.:J for at 15"\, or basic salar~· as p<.:r not<.: I 

5. T .:lcphone 
Installation costs have het:n calculated for a small control uniuSwitchhoan.J with 6 lines and rour cxtensions as 
follows:-

Installation costs 
s 775 

R..:ntal costs 
'S 3 I 00 

h. Lc:ase 
.-\II onice equipment calculations arc bas<.:d on a standard lease agrccmclll calculat..:d over 60 months. 11 ith no 
J..:pos1t. as follows:-

I 11sura11cc 

i\ssct 

Fax machine: 
.vi anal!crs (. ·ar 
l'hotocop1c:r 
( ·umputcrs 
1:urn1turc 

Total 

'vlonthly lease cost annualisc:d 
llSS 
31 () 

x 525 
I 550 

_I 875 
I 550 

15 810 

Insurance has been cakulatcJ at the 1111n1mum cilarl!c. 

:-\. '-'tat1011crv1l'nnl1111! 
I :"11!c has h<.:<.:11 c'llmatc:d at l 'SS J I (10 li>r the Jir-.;t vcar basc:d <>II a '11111iar opc:ra11011 lakinl! 11llo accou111 
111111al \Cl-11f1 prllllllll! CO,!S. 

'1. 1 JI lice J{..:111al 
1 lllicc: rc:n!al has hcc11 calculaicd 011 a Ifill ··u111 ollicc <>I abo1c :11·crauc q11:il111 :11 ':> 15.50 per sq1n. rcr m<>nlil 

111. 1':1rk 1111! 
1':1rk111u 11as bc:c11 c:ilc11btcd :ll ':> I 111). 7:-i per n:i:-· per n1<Hllh ll1r 1i1 c h:1v' 

11 k<lllcrs 
< li..:;111111!...'. ol 11tc uJJici...:~ has b....-1.:11 calculatcll <il ') I .2 1J PLT :--.q111111..:r111011111 

12. l<c:wc:rs 
I lie l<ctllcrs 0....1..:n tci..: 11;1:--. lh .. 'L'll L·:--.11111;11cd !11r 111i...: ll;1:-.1c n .. :qllll"i..'lllL'lll lor 1111i...: \\111K ·.1:t111111 

! 111r,:rta1J1111c-1tt 

\11 •c111cr1:11111nc111h11<il.'.<:I111.;; J .'i 'ilHl li:r, 11.;c:11 c::.IJ>llatc:d h:1s.:d !111" ·.11111l;ir !ljlC:rall!lll 

/iof.\\1·11110 //·.\(' l'rn1ccl 
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1-+. \kwspapcrsii'vlagazincs 
rhis tig:urc 1s hascd on l\\·o dai!Y newspapers and three\\ eekly tinancial magazine suhscnptions 

15. Licem:cs 
l.ic..:nccs have hcen estimat<.:d takm!! imo account op..:ralln!! lic<.:nc..:s. hoarding lic..:nces. motorcycle lic.:<.:nc<.:. 
etc. 

16. :\dv..:rusing 
,.\dv..:rtising has heen <.:stimat<.:d at S ')68. 75 rer month for hasic adv<.:rtising in newspapers and financial 
_journals 

17 Travel 
Travel includes petrol r<.:imburscmcnt for husin..:ss trav<.:I or staff m<.:mhcrs as well as I() domestic n:turn 1lighrs 
and one intcrnmwnal n:turn lliglH 

18. \fotorcyclc running expenses 
\lotorcycle runnmg exrens<.:s hav<.: been based on a standard 250cc moton.:yc.:il: including ail l"uel. tyn:s and 
mamtcnanc<.: 

19 ( )jfo;c r.:as 

Office t<:as have been csumatcd at$ 64.58 p<.:r month 

li111.n1·1111u ll·S<. l'r111,·,·1 
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8. LABUAN 

I. Basic salaries 
The staff compliment 1s !"our rnns1sung of:

St:nior :vtanager at USS 60 000 ra 
S..:niur ;\Jministrator at USS 25 000 ra 
.I uni or i\dministrator at USS I 5 000 pa 
~vkss<.:n!,!<.:r at USS 3 500 pa 

' :Vkdical 1\i<l Contribution 
Tht: bank b..:ars th<.: full costs of medical cxpcnscs cstimat..:c.i at USS 8 000 pa .. 

3. l'..:nsion Contribution 
Tht: bank ·s contribution is 12% of basic salary as rer notc l 

-1. Bonus Provision 
, \n annual bonus has been provided for equal to two months salary as per notc 

5. Tclephone 
Installation costs havc been calculated for a small control 11nit1S\\'itchboarc.i with h lines and four extensions as 
follows:-

(i. L..:ase 

1 nstallation costs 
s 130 

Rcntal costs 
s 5-10 

,.\ll ortic..: cquipmcnt calculations arc based on a standard lease agreement calculated ov..:r 60 months. with no 
dcposit. at rrim..: rate i . ..:. <1.5"·;1 as follows:-

1\sset Cost \fonthly l<.:ase cost annualised 
US$ llS$ 

Fax machine 3 600 360 
\•lcss..:ngers i\-1/l' 2 160 -+.\2 
l'hotocop1er 7 200 I -1-10 
( 'nmrnncrs:-
3 Dcsktor l'(""s I I 040 2 208 
I File ser\"cr 37 200 .., -140 

I Laser Printer 2 -100 -180 
Furnitun::-
-I workstations 5 280 056 

1-.'.itclwn u tens tis etc. ..J.80 'l() 

Total 66 960 l3 512 

Insurance 
l11surancc has hee11 c;iiu1b1ed ;1L ,'\"~. ol th..: v;dtH.: 01 1he :tssels ;1s rier 11t>1e (1 

:' ">Lallom:r\"1f>ri111111!.! 
·.acc i1as hcc11 cs11malcLI ;11 l '>'> 'H1il fur Ll1c Jir-.L \car ha".:d 011 ".-.11111iar upcra11<>11 1:1k111c 11110 acr.:I>llllt 1111L1;1f 

· 1..'.l-lln rnnlltH! CO~!:-.. 

11 c JI lice: f{c:1llal 
r 11 licc: rental has hccn cakul:11ed 1111 :1 I (JIJ 'q111 01 li<.:c ol ;!110\·..: ;1\ cr:1cr.: q11;1i1t\" :it~ 21.52 p<.:r "llll. per 11wnr11 

IO l':irk lflL! 
f',1rklrlL! I'• 11"<.:C: ;11 til<.: IJ]()ltlL'Jl( 

I I 1 l....:;:11cr~. 

1 ]...;:111111:.! 111 ihc ollit..:c\ iJ;1~ lh .. "L'll c;:Jcuitilc<..I ;1L ~ I lfJ pLT ".tllll pL·r 11101Hl1 

lfu1s11·u11t1 //·.\( · /'rri11·ct /'11gc:l5 
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!"he Reuters service has been <.:sumated for the basic n:qum:ment for om: wnrk station 

13. Entertainment 
, \n entc:rtamment budget of S t ..i .+oo has been estimated based on a similar operauon 

I.+. ~ewspapers1i\lagazines 

!"his ligure 1s based on l\\O d<iiiy newsp<ip<::rs and three \\eekh· li11anc1al mag<JZme subscriptions 

15. Licences 
Licem:es have been estimated Laking into account operaung lic..:nces. hoarding licences. motorc\'<:k licence. 
<.:tC. 

16. ..\<ln:rtising 
,\JV1.:rt1sing has been <.:stimated at S 200 per month for basic ad\·ertrsing in newspapers and tinanc1al journals 

17 Travel 
Travel includcs petrol reimbursc1m.:nt !'or business travel ot'statfmembers as \\ell as JO domestic return !lights 
'ind one int<.:rnational n.:lllrn tli.l!IH 

18. :--1otorcyclc runmnl! expenses 
:-.·lotorcyelc runmng c:-;pcnscs havc bcen basc<l on a standard 250cc mowrcyck including all i"ucl. t} res and 
maintenance 

I 'I Office Teas 
( Jrtice teas havc becn t:stimatcd at$ 71.67 per month 

liut.,·11·1111a //·,\'( '/'n11ect /'ugc.: I() 
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9. LUXEMBOURG 

l. Basic salaries 

, 

f"l1e staff compli1m:m is l\1ur rnns1s11ng of:
Senior i\lanager at LSS 82 870 rx1 
Senior ,\Jministrator at USS .+9 720 pa 
.Junior i\Jministrator at liSS 3 i 290 pa 
Messengcr at USS 26 <)}()pa 

\•kJicai r\iJ Contribution 
The bank ·s contribuuon is 50°~, of the total rnsr anJ has been calculated ar 2.575% of the basic saiarv as per 
note i 

3. Pension Contribution 
The bank·s contribution is ').7°;, the employees salarv 

.+. 13onus Provision 
.-\n annual bonus has been pro\·1ti<.:J for as follows:

Senior ivlanal!er USS 16 575 
Senior .·\Jmmistrator lJSS .+ r .+3 
.Junior Administrator liS$ 3 107 
Messengcr USS 2 2.+5 

5. Tdcphone 
fnstallation costs have been cakulah.:d for a small control unit/Switchboard with 6 lines and four extensions as 
follows:-

(i. I .casc 

1 nstallation costs 
!JS$ l 725 

Rental costs 
l IS$ 3 .+50 

.\11 ntlicc CtJU1pmcm cali.:ulauons arc hascJ on a stanJarJ h:asc al!rcemcm cali.:ulatcJ ovcr tiO months. wnh no 
deposit. at pnrnc rate i.c. 7.25'"<> as 1ollows:-

7. I 11suram:c 

.\ssct 

Fax mad1inc 
:Vksscnl!crs ivl/t · 

l 'hotocop1cr 
< 'omputcrs 
1:urniturc 

Total 

\lonthh· kasc cost annualised 
( :ss 
I 1115 
2 070 
x 2'J() 

l 145 
.1 15() 

IX 990 

/ 11surancc has hccn calculatc:d at I I";, t>t' thc \ ;i/uc <>I thc ;1s~cls a., per tll>l<.: (> 

X. \t;1L1om:rv:l'rinllnl! 
1 ·,al!c nas hccn cst1111;ncd ;rt l S") -~ 1-10 l<>r· thc lirst \car based 011 a "11nii;1r <>pcra11on 1;il'111l! 11llo acc1H1nt 
1111llal ··.ct-1q1 prinlllll! co>as. 

'!. < ll licc /{cntai 
( lt'licc rental h;1s hccn cakulatc:d 1111 ;1 /IHI '<fill <>liicc <>I .1hovc a\·cr;1l!c q11;i/ll\ :n ~ 2:5.'IO pcr 'tJITI. rcr month 

I 11 l':1rk1nl! 
l':irl-.1fll! l1;1s liccn c·:<1cul"lc:d .ll ~I I' pc'!' h:i\' per lll()lllil tor ll1rcc '""" 

I I 1 !c.i11cr-. 
< l1..:.1111n:~ ul tile Pl I ii.......:·. 11;1.-.. il1...'l.'!l L:dc11Ltlctl ;it\ I I!) pi...·r 't!lll f1L'J' 111<111111 

/;u1s11«11111 //·S<. /'r"/<'CI I 'ugc: I 7 
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12. Reuters 
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The Reuters servii.:e has bi.:en esumatc.:d for the.: basic.: requirement for one work station 

13. Emertamment 
. \n emertainment budget of S 9 '1~5 has been estimated based on a s11nilar operatwn 

I~. '.\'ewspapers11v1agazinc.:s 
This ligure is based on two dailv newspapers and three weekly linancial magazine.: subscriptions 

15. Licences 
Licem:es have.: been estimated takinl!. into a1:rnunt operating licences. lrnardin.1!. licenec.:s. motorcvcle liceni.:e. 
<.:tC. 

16. ,\dvertising 
.-\dvert1sing has bc.:en estima1.::d at S I 38 l per month for has1c advc.:rt1sing Ill m:wspapc.:rs and linam:1al journals 

17 Travel 
rravel includc.:s pc.:trol reimbursc.:mc.:nt for businc.:ss travel of staff mc.:mbc.:rs as well as I 0 domestic return 1lights 
and one international return !light 

18. \!otorcycl<.: runn1ng expensc.:s 
iv!otorcycle runnmg expenses have: bec.:n based on a standard 250cc mocon:yclc.: including all fuel. tyres and 
maintc.:nam:e 

l lJ Orlice Teas 
( )flice teas have.: been estimat.::u at S 200 per month 

/:111s11·u11t1 //-.\C · /'ni/<"<1 /'11ge l X 
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10. MALTA 

I. Gasic Salarics 
The staff compliment is four consisting or":

Senior ,\fanagcr at USS 45 ooo pa 
Senior ;\dmm1strator at USS 30 000 pa 
Junior Administrator at USS 21 000 pa 
:vksscnger at USS 7 500 pa 

1 \ lcdicul ,\id Comnhution 
lhc bank·s rnntrihu11011 is nil. 

-'· l't:nsion Contribution 
The hank· s contribution is 16.6 7°{, 

.+. 13onus Provision 
\!o annual bonus has been provided for. 

5. rckphonc 
Installation costs hav..: been calculated for a small control unit1switchboard wllh 6 lines and four extenswns as 
fi.1llows:-

6. I.east.: 

Installation costs 
SJOO 

f{cntal costs 
SJOO 

.·\II ofJicc ..:quipmcnt calculations arc based 011 a standard k:asc agreement calculated over oO months. with no 
deposit. at prime rate 1.e. 8.5% as follows:-

Asset 

Fax machine 
Messengers IVl/C 
l'hotocop1er 
( 'omputcrs:-
3 Deskcop l'C 's 
I File server 
I l.as<.:r l'rint<.:r 
Furnllure 
·I workstat1011s 
I\.itch<:n ut..:nsils etc. 
Total 

1 nsuranc<.: 

Cost 
llS$ 
I 000 
7 [)()() 
3 ()( )() 

.1 5()() 

(1 {)(JI) 

I 000 

I 500 
_)()() 

21 :mo 

:vJonthlv k:asc cost annualis..:d 
I IS.'!i 

246 
723 
738 

107 
177 
2-16 

107 
71 

6 718 

lnsuranc<.: lias he..:n calcul;n..:d al I";, or the valu..: 01 th<.: assets as ner nolc f1 

·"· Stat1011crv!l'rint11H! 
1 ·,al.!<.: iias h<.:<.:11 <.:'Lrmated ;11 .':> .1 fll)() Jur 1hc Jirst ,·c:ar has<.:d <111 a '.11111lar operation 1;1k111e 111to a1.:eou11t 111111al 
,<:1-11p pr111lllll! cn,ls 

'I 1 lJli1.:c l<c11tal 
1 lllicc re11tal ltas been c:1kulated 1111 ;1 JOO "Jin <lllicc 01 ;d111\·e ;1\eraec q11;ilJ1\ ;11 ":>Ill '<(Ill pcr rnomh 

I <I !';irk !Ill.! 
l';1rk111l.! i1;1s hecn c:11culatcd ;!l nil per ha\ per 1111>111!1l<>r11lrcc 1>;1\ ·, 

I I ( 'k;u1L'rs 

( k.:lllfl!....'. ~11 thi..: 01 IiLc:. 11;1:-. lk'r..'Il c;iicuL1tL'd :1t) l Pl.'.r ....,qlll. per fllfllllt1 

I :u1.111·,_111t1 //-.\'( . /'1·/it< ·o /'age I') 
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12. R..:utt:rs 
'Jot a\'ailabk 

13. L:nti.:rtainment 

BOTSWANA IFSC 
JULY 1995 

!"his tigure is has..:d on two d<iil> newspapers .ind clrn:t: \\·i.:t:kly tinanc1al magaz1m: subscriptions 

15. Licences 
Licences have been ..:stimat..:d takmg into accoum operaung lici.:nces. hoarding licences. motorcycle licence . 
..:le. 

16 .·\dverusing 
. \dvertismg has be..:n ..:sl!mati.:d at::, 300 per month for basic advi.:rt1sint! 111 newspapers and tinancial iournais 

I 7. l'ran:I 
rravel includes petrol n:imhurscmcnt for husmess travi.:I of staff members as well as I 0 domestic return 
!lights and on..: internauonal return !light 

18. \lotorcyck running exp..:nsi.:s 
Motorc\"clc runn111g ..:xpensi.:s ilan: b..:en hast.:d nn a standard 250ct.: moton:\"l:k including all fuel. t>Tt.:s and 
maintenance 

19. Ol"fict.: Teas 
Office tt.:as have be..:n ..:st11nau:d at ::i .30 p<.:r month 

/;of.1 ll"<lllll II·>><· l'ro/('<"f l'ugc: .20 
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11. MAURITIUS 

I. Basic Salaries 
The staff complim.:nt is four consisting oL
S.:nior Manager at USS 60 000 ra 
S.:nior Administrator at USS 15 000 pa 
Junior Administrator at USS 7 500 pa 
:\kssengcr1Typist at USS 8 000 pa. 

\kdical ;\id Contribution 
Th.: bank's contribution is 0.67".;, of the basic salary as p.:r note 

3. Pension Contribution 
The bank's contribution is USS 8 500 

+. Bonus Provision 
,.\n annual bonus has been provided for as follows:
Senior Manager US$ 12 000 
Senior admimstrator. lJS$ 2 500 
Junior administrator US$ .mo 
\ksscnger US$ 250 
fypist USS 350 

5. T dcphone 
Installation costs have been cakulated for a small control unit/switchboard with<> lines and four extensions as 
l(illows:-
Installation costs 
uss no 

l Jsage has been estimated at USS 

Ii. I.case 

Rental cnsts 
!jS$ 515 

250 per month based on a sun liar tvpc of operauon 

:\II ofllcc equipment calculations arc based 011 a standard lc:ase aurc<.:mcnt cakulated on~r t10 months. with no 
d.:pos1t. al prnn.: rate i.e. 12.5"·;, as lollows 
,.\sset \·lonthlv Lease Cust ,\nnuali'ed 

Fax :vlachine 
\kssengers 1Vl/C 
1'!10tocopier 
t \rn1puters 
Furniture 

Total 

1 nsuram:e 

I ISS 

250 
I 110 
7 00 

2 255 
380 

4 715 

lnsuram:e has he.:n calculated al I"·,, ol the valu..: 111 the assets as per 1101..: ti 

S. -;1atio11eryil'rinlilll! 
I "au..: has hc..:11 '"umat.:d at I :s-i; I IHI() fur the lir~:l \·car h:1sed 011 a ·.11111l:1r l>peralll>ll 1:1~11H! 11110 account 
11111ial sc1-11p pr11u111l! costs 

" (>nice f{ental 
(>nice rc·ntal has been calc11l:11c<I 011 a Ill() 'lJ111111Jicc 0111lc :d10\c a\cr:1l!c q11:il1l\ :11 I S':i 111.llll per '<!111 per 
llH>lllh. 

11 I I ';ir~llll! 
I '.1rkllll! ll:is hc·c11 c;1Jct1i:i1ed :it I '-,":; .W per 11:1\ per !lllHllh l<ir 11lrc<.: n:i\ · .. 

I I 1 k:111er~: 

< k-;111111·, "'tile lltlicc:. li:1s h..:cn c:11u11:1tcd :it I ·s\ I 50 pc-r '.q111. '''"r 1111J11111 
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12 Reuters 
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rh<.: Reuters service has been estimated for the basic requirement for one work stal!on 

13 Lntertaimnent 
,\11 entertamment budget of USS 125 per mnnth has been l!slimated based 011 a similar operation 

I~- '.'J cwspaperst Magazines 
This ligun.: is based on nrn dail~ ncwspapcrs and tlm:e \\·ecklv linam:ial magazine subscriptions 

15. l.icenccs 
Licences have been estimated taking into account opcraung licences. hoarding licences. motorcycle licence. 
etc. 

I (l. ,\Jvcrtising 
• \dvenising has been estimated at lJS$ 500 per month !"or basic advertising in newspapers and linancial 
journals 

17. rravcl 
rravel includes petrol reimbursement for busmess trav<:l of staff mcmbcrs as \vdl as I 0 domestic n::turn 
!lights and one international n:turn I light 

18. Motorcycle runnmi; expenses 
!\lotorcyclc running cxpens<;.s are not applicable in Cayman islands. 

i 'J. ll f!ice r cas 
Ortice teas have been estimated at lJS$ 25.00 per month. 
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12. VANUATU 

I . 13asic Salaries 
rI1e staff compliment is four consisung 01:

Senior !Vlanagcr at USS 60 000 pa 
Senior Administrator at USS 40 000 pa 
Junior i\dministrator at USS I 0 000 ra 
\lcsscngt:r at USS 5 000 ra 

\kdical Aid Contribution 
rI1c bank·s contribution is LJSS 250 rcr person salary as pcr notc 

3. l'.:nsion Contribution 
Th.: bank·s contribution 1s 3°;, of basic salary as rcr nm.: 

4. 13onus Provision 
\lo annual honus has bccn providcd for 

5. Tdcrhone 
Installation costs havc hcen cakulall!d for a small control unit/swnchhoard with t1 lincs and four cxtcns1011s as 
l(1llows:-

Installation costs 
liSS :?.00 

(1. I.case 

Rcntal ..:osts 
lJSS JO pcr month pcr linc 

.·\ll onicc .:4uirmcnt calculations arc has..:d on cash rricc: kascs not availahlc . 

. \ssct 

l'ax machim: 
\ ksscngcrs MIC 
!'hotocoricr 
l ·omputcrs:
h1rnitun.::-
\V orkstauons 
1'-itchen utensils clc. 

Total 

7. lnsurancc 

Cost 
liS$ 

2 125 
(i ()()() 

5 750 
'! 750 

I 150 
l!HJ 

24875 

Insurance has hec11 calculat<.!<.l al 5'~~. of the: value: 01. thc assc:ts as rcr not<.: fi 

•'- Stat1011erv11'rintin!! 
Ratc:s \ ary a..:cordin!! lll '<.!f\'ICCS SOU_!!hl. .!!cncrallv comrclt(J\<.! l\'Jlh 01hcr C()JJJJlrlCS. cst1111at<.! l !S$ 3 ()()() 

'1 c 1 lfo.:c: l«.:ntal 
<II lice: rc:ntal has hccn cakul:Jlc:d 011 :i I()() _,q111 ol licc: of .1hovc a1 cra:.oc q11ai111· :it I :ss I'' "1111. rc:r 11H1111l1 

JI) l';ir~ lfl!! 
'-:< •l :q111l1cabk. 

I I < 'kancrs 
< k0111111!! ol the: ol I ice:. itoi, l1cc:11 ca1c1datcd al X'Jc per hom 

J 2. 1~1..'llll:l"S 

l l1c l<cutcrs scr1·1cc ::;" 11cc11 c:.t1111atcd lor 111<.: ha,.1c rct111in.:111c1Jl l<>r 0111<.: 111Jr~ ·.1:1111111 :ii l SS i 500 li>r 

i 1Jlcrta111111c111 
\11 l'.llll.'1La11111H.:111 h1ai!...!ct tll l ·s\ \Oil pLT 11u>11tlJ 11;1\ lh .. ·...:11 l.'.>.t1111;1ti..:d h;1·.cd 1111 ;1·.111111;11"11111..:r:it1011 
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14. 'kwspapers1ivlagazines 
rhis ligure is based on two da1h newsrapers and Lhrce weekly tinanc1ai magazine subscriptions 

15. l.icem:es 
Licences have been estimated taking into acwunt opt:rauon licences. hoarding licences. motorcvck licence. 
de. 

16. :\dvcrtising 
:\dvcrusing h.is been estimated .iL lJSS 500 per momh for basic ~1dvert1sing in newspapers and tinancial 
journals 

17. rravd 
rravel includes petrol reimbursement for business trawl of staff membt:rs as well as I 0 domestic return 
!lights and one international return t1 ight 

18. :-..fotorcycle running expenses 
1vlotorcyclc running expenses have been based on a st.indard 250cc motorcycle including all fuel. tvres and 
maintenance 

19. ( lrtice Teas 
( llfo;e Leas have been estimated .iL US$ 50 per month 
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13. SOUTH AFRICA 

I . Basic Salari.:s 
The staff compliment is four consisting of:

Senior ivlanagcr at USS 65 -:-50 ria 
Senwr /\dmrn1strator at LSS 26 300 pa 
.Junior i\Jministrator at L"SS I.+ 795 pa 
\ ksscng..:r at USS 8 220 ra 

' \kdical :\id l\>11tribution 
fhc bank ·s contrihution is 50% of the total cost anJ has b..:en calculated at 2.5% of the hasic salarv as per note 

I 

3. l1 ension Contribution 
Th..: hank·s contrihution is e4ual to tho.: statfmcmhcrs contrihution i.e. 7°11 of the basic salary as rer note I. 

.+. Bonus l'ro\'1sion 
. \n annual bonus has been proviJcd for as l(illows:-

S..:nior i\'lanagcr 20'!.·;, oi" basic salarv i.e. lJSS 13 150 
Senwr aJministrator one month ·s salarv i.e. [jS$ 2 I 92 
.Ju111or administrator ont! momh·s salary i.e. USS I 233 
\kssengcr one momh·s salary' ljS$ 685 

5. r..:Jcphone 
Installation costs hav..: h..:cn cakulat..:d l(1r a small ct111lrol unit1swiu.:hboard with 6 lines and four ext..:nsions as 
follows:-

1 nstallation c.:osts 
l :ss 6.+ for lirst line 
[IS$ 58 li.1r <.:very subsc4uent line 
l IS$ 23 p..:r extension 
l :ss 139 small control u111t1sw1tchboard 

Rental costs 
llS$ 11 monthlv per line 
l IS$ 5 1nonthly per extension 
l IS$ 48 !"or control uniL1switcht10ard 

[I sage has been esumated at l !SS I 3 70 per month based on a similar typc of opcrallon 

h. 1.eas..: 
. \II ollice emupment calculations <ire based 011 a standard lease aureemcnt calculated ov.:r (i0 months. with 1H1 
d..:pos1t. at prune rate i . ..:. 17.5'! ;, as 1<11 lows:-

. \sset 

Fax ,'v!ac.:hme 
\kssencers \l:c 
l'l10tocop1er 
( ·,1mputcrs:-
3 Desktop!'('", 
I i:i le o..:rver 
I I .a,.c:r l'rim.:r 
1 ·11rn11urc:-
I \\."r1-;,1;1t1u11s 

h:itdlc:ll Lll<.:ll~lis <.:IC. 

rot al 

ln:-.urancl.! 

l 'ost 
l ISS 

I 110 

3 +3 
I I Ill 
I 2_;3 

' IXO 
;-o 

280·H 

\·lonLhlv I .case Cost Annualised 
I'S$ 

2·18 
I 2-!0 
I '182 

Id() 

210 

11·1 
8 7:=;9 

f11:-.l1rancc 11:1:--. t11. .. 'l.!ll calcuiali..:d ;1t 1J ~ 11 ,,. ul llH: v;ilui..: ol thL' ~1:-.:-.i..:ls a:-. per 1u11t.: ,, 

;...; "-.t;1lllHH.:r\ l 1 r11\ll?l!.! 

I ·..._.i~c na:--. ii\.'L'll t.:'.'lt1111<11t. . .:d ;it l ~':-i) 2;:x l11r 1l1c 1ir·,1\1.._-;1r11;1 ..... i..;d 1>11 ;1 .u11J1;1r 11pcr;1t1l111 1:1J...111!.! 11110 account 

i 11111111 ·- . .....:l-111' 1ir111t 111!..!. cu:-.t~ 
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Otfo.:e n:ntal has bccn cakuiatcd on a I 00 sqm oftice of the above a\·cragc quality at LSS 8.22 pcr montn 

I 0. Parking 
Parking has bcen calculated at L SS 82 pcr bay rcr month for three bays 

I I . C kanc.:rs 
Ckaning or the oi'lices has been calculated at USS I p..:r sqm. pcr month 

12 Reuters 
i'he Rcuters service has been estimated l(>r the basic requirement for one work station 

13 Entertainment 
.-\n entertainmcnt budget or USS 41 O rer month has been estimated based 011 a s11rnlar operation 

14. Ncwsrapers1Magazim:s 
This Jigure is bascd on two daily ncwsrapers and thrce wcekly· financial magazine subscnpuons 

15. Li1.:en1.:es 
I .i1.:cn1.:es have becn esllmated taking into ac1.:ount operatmg liccn1.:es. hoarding Jicen1.:cs. mowr1.:y-cle li1.:cn1.:e. 
etc. 

I (i. Advertising 
.-\dvertising has been esti1rnlted at USS 548 per month ror basil: advertising in ncwspapers and tinam:1ai 
journals 

17. Travcl 
Travel includcs pctrol reimbursement !(1r busmess travel oi'staffmembers as well as 10 domcsti1.: return tlights 
and one international return tlight 

18. Moton:yclc runnim! expenses 
\·lotorc\'cle runnin!! expenses have been based on a standard 250c1.: motorcvck including ;ill fuel. tyres and 
m;iintcnancc 

I 'J. Ol'ti1.:e l'eas 
r Jfli1.:e teas havc becn estimated al USS 70 rcr month 
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14. BOTSWANA 

I . Basic salaries 
The staff compliment is four consisting of:

St:nior :>Ianag.:r at USS 70 000 pa 
S..:nior ,\dminislrator at USS 35 000 pa 
.lunior Administrator at USS 25 000 pa 
Nksseng<.:r at USS 6 500 pa 

~ :vkdical Aid Contribution 
The bank·s contribution is 10% lJS 3 650 

3. Pension Contribution 
The bank·s conmbution is I 0% of basic salary i.<.:. lJSS 13 650 

-+. Bonus Provision 
.\n annual bonus has been provided for as foilows:

Senior Manager LIS$ 8 -+60 
Senior Administrator US$ 2 917 
Junior ,\dministrator lJS$ 2 083 
Messeng<.:r USS 5-+0 

5. rdq>hone 
Installation cosls have been calculated for a small control un1vSwilchboard with 6 lines and four extensions as 
l(illows:-

(i. Lease 

Installation costs 
$ 2 000 

Rental costs 
s 2 000 

. .\II lllficc equipment calculations arc based on a standard kase agreement calculated over bO months. with nll 
d..:posiL at rrimc rate as follows:-

I tl'-illf'allCt: 

:\sset 

Fax machine 
Mess<.:111.!crs MIC 
l'hntocor1er 
Cnmputcrs:-
3 Desktop l'cs 
I Filc scrn:r 
I l.as..:r l'rintcr 
Furniturc:-
.+ workstations 
Kitchen ut..:nsils ..:tc. 

Total 

Cosl 
I iS$ 

I ll68 

5 3-+J 
8 548 

5 -\-+(J 

5 3-+.1 
I liO.l 

7 12 + 
I 781 

:~6 456 

\lonthly lease cost annuailscd 
liS$ 
.r:!2 

I (i 12 
2 57(1 

2 ()<).\ 

I (, 12 
+85 

11 :~xs 

!11"ira11cc !las bc<.:n caiculaLcd al j_2'~;, td.l!Jc \;Jiu<.: t>I 11lc 't"cts as per tlt>lc <1 

:). 'dalloncry;l'ri11111H! 
I ·,al!c has hc<.:11 esumatcd a1 I iSS -~ 275 lor lite l1rs1 'c•;1r i-;1;.;ed 011 a :.111111ar <1pcraL1011 1af..111e 11110 accou111 
!lllllal '.'ICl-llp pn1111r1~ C<l'."\IS. 

<JI lice l<o.:11tal 
<JI lice rc111al ltas iiccn calculat<.:Ll "II a I IHI '11111 (JI lice; lll ""'" i.: ;1\·c;raec: qllaillv ;it ':i I 11 .CI per "1111. per lll<JJ>lil 

111 1•,11·K Ille! 

l1::rK111'-'. l1as h..:..:n c:11cui;1Li.:d :ll ':i I 1, I per 11;1v pc:r 11H•1>Ll1 1,•r 11m:e li:1v., 
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Ck:ming of the ottices has bct:n calculated ar S l .25 per sqm p.::r month 

12. R.::utt:rs 
f"11.:: Reut.:rs scr\'ice has been .::sumared l(ir the basic n.:qu1rement for one 1\·ork srnt1on 

13. Lontcrtainmcnt 
. \n emertammt:nt budget of S 5 000 has bt.:t:n estimated based on a similar operation 

I.+. "lewspapt:rslivlagazines 
!"his tigure is based on 1110 <laily newspapers and three 1vecklv linancial magazint: subscriptions 

15. l.icenct.:s 
Licences have been estimated taking into account operating licences. hoarding licences. motorcycle licence. 
etc. 

16. . \dverusing 
. .\dvertising has b.::t.:n .::slllnated at.':> 541 rer month for has1c adverusing in newsrarers and Jinanctal journals 

l 7 Travel 
Travci inclu1.ks petrol n:imhursemt.:nt for busint.:ss travel nr staff members as well as l 0 domi.:suc rt.:turn I lights 
<llld ont.: int.::rnational r.::turn tlight 

l 8. :Vlotorcyclc running .::xp.::nses 
i\lotorcyclc running expenses havt.: het:n based on a standard 250ct.: motorcvcle includin1! all Ii.tel. tyres and 
mam tenance 

!9 <)lfo:e l"i.:as 
< llfo:e teas have been estimated at S 83 rer month 

IJ11i.\lt'<IJUI fl<<.;(. /'rllf<'CI l'ugt...' .28 




