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PREFACE
 

This report on the organization of the Textbook Board of the North-
West Frontier Province (NWFP) of Pakistan prepared for the Primary 
Education Development (PED) Program represents a first look at the 
problems facing the board and makes some initial recommendations 
to enable the board to work more effectively. It results from the 
efforts of a production/distribution consultant and an editorial 
consultant who spent five weeks in Pakistan in October-November 
1990. 

Since the establishment of the Textbook Board in 1971, it has func
tioned as a publishing house under its Ordinance. Its responsibilities 
were outlined in the preamble of that Ordinance as: 

(a) 	 production and publication of
(i) 	 textbooks for Classes I-XII 
(ii) 	 supplementary reading material 

relating to textbooks; 
(iii) 	guide books for teachers; 

(b) 	 production of reference and research
 
material in respect of problems
 
relating to schemes of studies and
 
preparation of textbooks; and
 

(c) 	 conduct of research in the field of
 
curricula, textbooks, and other
 
reading material, in the manner
 
hereinafter appearing.
 

The terms of reference of the two consultants covered the same 
ground from two directions and made close cooperation in gathering 
information and preparing a single report an obvious choice. Those 
terms of reference included: 

" 	Analyzing the Textbook Board's organizational structure and 
identifying changes required for more efficient operation. 

* 	 Initiating a study and developing a plan/schedule to meet 
Textbook Board staff development and training needs conso
nant with the outcomes of the organizational study. 



Identifying the Textbook Board's special and general-purpose 
equipment needs to improve functioning, improve quality, and 

meet increased demand. 

the study and prepared thisThe two consultants who conducted 
report are: 

Adrian Higham, of Higham Kobrak Associates, who has expertise 
with direct experienceof international publishing organization 

working in the developing world. He has served in senior 
and UK with American and Britishmanagement posts in USA 


publishing houses and
 

Sheila L. Ross, freelance consultant who has spent more than 25 

years as an editor, writer, and instructional materials advisor in 

the USA and in countries of the developing world. 

In the initial stages of the consultancy, we talked to Textbook Board 

personnel and PED team members, visited urban and rural schools, 

talked to teachers, school headmasters, and district education officers. 

We visited sales agents in Peshawar, textbook printers in Peshawar 
and the Punjab Textbookand Lahore, a paper mill near Lahore, 


Board. From these visits and conversations we gained the necessary
 

knowledge to prepare this report. 

It would have been impossible to have learned what we have been 

able to learn and to have come to some understanding of the prob

lems and needs of the Textbook Board without the full cooperation 

and gracious friendship extended by our Pakistani colleagues. We 

wish to thank Mumtaz Akbar, chairman of the NWFP Textbook 

Board, and his staff for their support and time. The members of the 

PED team were equally helpful and supportive of our efforts and 

made our joint consultancy easier. Thank you. 

ii 



SUMMARY
 

This report is based on the belief that: 

" Publishing is an essential link in the education process. 

" The Textbook Board is performing this essential service 
well in spite of many constraints. 

* With additional re:sources and training the Textbook 
Board will be able to serve even more effectively. 

The Textbook Board is responsible for the provision of all textbooks 
for schools and elementary teacher training colleges in the NWFP. In 
1989-90 it provided 9.6 million copies of 136 titles. Included in the 

new books that create theproduction were the equivalent of 11.5 
major workload in the editorial department of the board. This 
workload will increase because of existing commitments and the re
sults of the PED program and other donor agency programs. In 1991
92 it is forecast that at least 53 new books will be published. The edi
torial department of the board needs reinforcing immediately. 

We then identify some of the general problems currently facing the 
board and suggest action that should be taken. Suggestions are for: 

" 	Longer range planning with participation of a wider 
group of managers. 

" 	Development of staff management including objective 
setting and career planning with training. 

• 	 Data base management system to provide the information 

for planning. 

• 	 Facilities for preparation of in-house camera-ready copy. 

• 	 Improvement of library and research capabilities. 

• 	 Equipment to improve warehousing facilities. 

" 	Equipment to improve communications and general
 
office efficiency.
 

All with the necessary training to ensure efficient implementation. 
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Included among the problems is the question of the cost and 
production quality of textbooks. The four-color design which the 
Textbook Board uses for its primary school books requires paper 
made from imported pulp. This is subject to almost 40 percent duty 
and taxes which, if forgiven, would reduce the price of textbooks by 
25 percent. There seems to be no other significant way of reducing 
costs and probably heavier more expensive paper should be used in 
any ca-e to increase durability. 

If the actions are taken to address these problems then by 1995 there 
will be at the Textbook Board increased specialization of 
departments. The editorial department will concentrate on finding 
good authors and preparing educationally -ond teaching materials 
that will be brought to camera ready stage in house. The production 
department will deal with all printers and the buying of paper. This 
should result in a higher quality product economically manufactured. 

There is a description of the Instructional Materials Development Cell 
which is a recommendation under the PED program. It will include a 
cadre of writers employed in the preparation of materials for primary 
schools and as such will work closely with the Textbook Board. 

The report concludes with recommendations for further studies and 
training and suggestions for equipment required. 
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I. ORGANIZATION OF THE TEXTBOOK BOARD, 1990 

A. Responsibility of the Textbook Board 

The Textbook Board is a semi-autonomous body established under 
It is legally rethe Provincial Ordinance of 1971 (see Appendix I). 


sponsible for publication of textbooks for the schools in the province.
 

It has to ensure that the material included in its publications fulfills
 

the requirements of the Federal Curriculum Wing, Islamabad. 

B. The Board'sMain Functions 

The Board places orders with printers directly for books for Grades I-

VIII and arranges for books for Grades IX-XII to be published by lo

cal publishers. It purchases text paper and supplies it to the printers 

and sells it to the publishers. File board arranges for tile distribution 

a network of sales agents who then sell to retailersof books through 

who in their turn sell to students.
 

C. The Extent of the Board'sActivity 

In 1989-90 the Textbook Board arranged for the printing of 96 titles 

for Grades I-VIII totalling 9.1 million copies and 40 titles for Grades 

IX-XII totalling 472,000 through publishers. The board also arranged 

for the printing of 57 titles (193,000 copies) for Afghan refugee stu

dents. 

D. FinancialSummarj 

The board's total receipts in 1989-90 were Rs 50.8 million. This in

cluded Rs 42.9 million from sale of books for Grades I-VIII; Rs 4.8 

million for sale of paper to publishei's; Rs 1.2 million in royalties re

ceived from publishers from books for Grades IX-XII; and Rs 1.7 rail
lion in bank interest. 

The total expenditures and charges were Rs 40.1 million. This in

cluded Rs 3.1 million for staff costs; Rs 10.9 million to printers; and 

Rs 24.8 million for purchase of paper. 

The Textbook Board made a profit i.i 1989-90 of Rs 15.8 million (Rs 

4.2 million in 1988-89). The profit was inflated by Rs 4.9 million ow

ing to revaluation of paper stocks. The board altered its pricing for

mula to reduce the profit planned for 1990-91 at the request of the 
Controlling Authority. 



E. Organizationof the Textbook Board 

The organization chart of the board is in Appendix II. There are 75 

staff at the board consisting of one chairman, two members, 21 in 

Grades 16-18 ("officers"), five in Grade 15, and 46 in lower grades. 

The chairman who is on deputation (secondment) from the education 

department is responsible to the Controlling Authority, the governor 

of the province. The board is organized in three departments (or 
"wings"). Two of these, Production, Sales & Paper (PSP) and Editorial 

are headed by the members who are also& Procurement (EP) on 

deputation from the education department. The third, Accounts and 

Administration, is headed by the secretary to the board. All decisions 

that have a financial implication are referred up to the chairman 

through the head of the department for final decision. 

PSP is responsible for the purchase of paper which is handled in de

tail by the deputy secretary (PSP). The department handles the ar

rangements with publishers for the higher level books. The sales 

manager is responsible for the distribution of the boards' own books 

(for Grades I-VIII). Because the board is in a monopolistic situation 

the sales manager does not operate as a marketing executive but acts 

as a distribution manager with storekeepers reporting to him. 

The budget is prepared annually by the Accounts department in the 

usual way. This follows forecasts from the other departments. It is 

considered by the finance committee and the advisory council before 

going for approval by the Controlling Authority. It is then monitored 

regularly by the chief audit and accounts officer. Sales invoices are 

prepared in this section and agreements with publishers and printers 

are drawn up in the administration section. 

EP prepares the new book material at all levels and deals with print

ers for books for Grades I-VIII. The subject specialists, very closely 

supported and supervised by the senior subject specialist, organize 

the preparation of the new book material and any revisions that may 

be required. The textbook examiner is responsible for inspecting 

books on delivery and for those being published for Grades IX-XII. 

The research officer also functions as an additional subject specialist. 

The allocation of titles to printers and publishers is recommended by 
the departments concerned but is subject to the final approval of the 

board (the chairman and two members). 
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We were impressed that given the constraints the Textbook Board 

functions and fulfills its mandate as a publishing house supplying 

textbooks for the schools in the province. 

Job descriptions of key posts, as presented to us, are in Appendix III. 

F.Interactionamong Departments 

To work efficiently a publishing house, like any other office, has to 

have close interaction among departments. As an example, the work 

flow described below shows how a new title is prepared. There are 

other work flows within the office, such as the ordering of paper and 

the fulfilling of orders from the sales agents. 

Work Flowfor the Preparationof a New Title 
from Federal1. Curriculum supplied to Textbook Board 

Curriculum Wing. 

Subject specialist informed by senior subject specialist. Opens2. 

file.
 

3. 	 Method 1 for organizing writing of books. 

Subject specialist recommends panel of authors to boarda. 
chairman. All communications are via senior subject special

ist and relevant board member. If approved then: 

b. 	Subject specialist selects convenor and commissions authors. 

Has meeting to agree on timetable and assigns topics. 

Authors hand finished work to convenor who submits ms toc. 

subject specialist.
 

d. 	Subject specialist checks and amends if necessary according 

to syllabus. 

e. 	 Subject specialist submits ms to Curriculum Wing. 

4. 	 Method 2 for organizing wr ;ng of books. 

a. 	 Textbook Board issues adN,rtisement for authors. (This is 

less time consuming than Metlkod 1.) 

b. 	Candidates apply for curriculum and schedule. 

c. 	 Subject specialist receives entries and sends them to outside 

experts. Asks for advice on whole ms and on each 
topic/chapter. 

3
 



d. 	Subject specialist then selects materials from the various en

tries and creates a ms. 

e. 	 Submits ms to Curriculum Wing. 

5. 	 Curriculum Wing forms national review committee which in

cludes a representative of NWFP Textbook Board. They usually 

ask for modifications. 

a. 	 Subject specialist then asks convenor to modify. 

b. 	Ms then goes back to Curriculum Wing. It is checked by one 

or two persons. If satisfied wing issues certificate (which is 

later printed on cover of book). 

c. 	 Ms is now approved and ready to produce. 

6. Book is allocated to printer (up to Grade ViII), to publisher for 

Grades IX-XII. 

a. 	 Choice recommended by member to board who decides. 

b. 	Agreement with printer prepared. It has schedule listing all 

titles to be printed. Payment terms are according to a general 

schedule and the same for all printers. 

7. 	Books up to Grade VIII are considered the board's own publica

tions and follow this procedure: 

a. 	 Subject specialist has two copies (at least). One is record, one 

press copy. Fills out proforma (specifications) of type size, 

proofreader, and the like. 

b. 	Sends to printer having checked that agreement is already 

signed. 

c. 	 Printer submits samples of printed page and artwork to sub

ject specialist for approval. 

d. 	Subject specialist authorizes printer to proceed. 

e. 	Proofs to proofreaders via subject specialist. Artwork being 

approved in parallel. 

f. 	 Book ready to print. Subject specialist recommends to board 

member via senior subject specialist that printer is ready to 

print. Printing is authorized. 

g. 	Three copies of the final printing without title page to subject 
specialist for price fixing. 

h. 	Price-fixing proforma prepared by editorial branch (clerks) 
according to schedule. Subject specialist adds information

4
 



paper used, and the like. To board member and chairman to 

approve price. 

i. Title page, price, and certificate included and printer prints. 

j. Delivers to warehouse. 

k. Checked by textbook examiner with proforma (schedule of 

items to be checked). Samples added to file and checked by 

subject specialist. 

1. Then to board member and chairman who approve. 

m.Then to warehouse and to sell. (If there are mistakes, then the 

printer redoes work supervised by textbook examiner. The 

printer is charged a penalty and assumes cost of corrections.) 

8. If textbook is for Grades IX-XII then book is placed with local 

publishers as follows: 

Board approves which publisher to be used for specific titles.a. 
This is included in schedule to agreement. Payment terms 

are according to general schedule and same for all publish
a royalty fixed according to proers. Publisher pays board 


forma
 

b. Subject specialist has two copies of ms (at least). One is 

record, one press copy. Fills out proforma (specifications) of 

type size, proofreader, and the like. 

Other procedures such as proofreading similar to Grades Ic. 
VIII arrangements. Paper, Sales and Distribution Branch 

administers the published books. Textbook Board supplies 

paper. 

d. Publisher warehouses books. 

G. New Title Workload 1989-92 

The new title workload is most important when considering the ac

tivity of the editorial department. Reprints without corrections do 

not represent a great load. We did not establish the number of 

reprints with corrections that are being handled. There is therefore an 

additional workload to be allowed for when considering this whole 

question. 

Five textbooks were developed solely for the NWFP in 1989. These 

were Agriculture, Home Economics, Applied Electricity, Metalwork, 

and Woodwork (all for Grade VI). 



At the secondary level where enrollments are much lower it is the 

practice often to enter into a joint venture with one or more of the 
developed asother textbook boards. Nine other titles in 1989 were 

joint ventures. Of these four were originated by the NWFP board, 
which is as time consuming as preparing a title alone. There is less 

work when another board is leading in a joint venture although, 

where a local author is writing, some time is involved. In total, 
wastherefore, the new title workload the equivalent of 11.5 titles 

(allowing one-half for a joint venture led by another board). 

In 1990 (due for publication in March 1991) the editorial department 
is developing five titles in Urdu. They are translations of the titles for 

Grade VI worked on in 1989. The board is leading joint ventures in 

three books, Geography Grades IX-X, Geography Grades XI-XII, and 

Islamic History Grade XII. They are cooperating with the Punjab 

board in 14 books in sciences and maths for Grades IX, X, and XII. 

This is the equivalent of a workload of 16 titles. 

In 1991 (due for publication in March 1992) the senior subject special

ist provided us with the following forecast. Work is in hand or com

mitments made for these titles. 

8 books in Maths (English medium) Grades I-VIII. 
8 books in Science (English medium) Grades I-VIII. 

The books for Grades I and II will be completely new works 
and from III-VIII adaptations. 

5 Social Studies (English meditm) Grades IV-VIII. 
7 Social Studies (English medium), selected districts, Grade III. 
1 English Language Grade VII. 

Decision by Curriculum Wing is expected on English syllabus 
soon. Six books for Grades I-VI will then be required without 
delay to lead up to Grade VII title. 

5 Urdu Language Grades VI-X. 
3 Drawing (Urdu) Grades VI-VIII. 
15 supplementary readers in Urdu. 

In addition the NORAD-supported scheme for annotated texts has 
been approved. This entails five series at primary level or approxi
mately 25 titles. 

There will be some joint venture titles and there is a major revision of 
Maths in Urdu for Grades I-VIII. 

6 



titles without allowing for six for EnglishThe workload is 53 new 
Grades I-VI or for 25 annotated texts. 

Even allowing for slippage and exaggeration in forecasting, there 

will be a major increase in the workload of the editorial department 

at the ueginning of 1991. Independent of any other recommendations 

in this report the department needs reinforcing immediately. 

The senior subject specialist suggests the need for three additional 

subject specialists qualified in English-language teaching, in educa

tion, and in social studies. 

We recommend strongly that this whole question be reviewed and 

additional staff recruited. The post for English is currently open, but 

the others would be additional and would have to be through depu

tation. 
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II. PROBLEMS FACING THE TEXTBOOK BOARD AND 

SUGGESTED PLANS OF ACTION 

Publishing is an intricate process in which many activities are com

bined to achieve the goal of providing books and other material at 

the right price on a timely basis. Successful management of a publish
to all managers.

ing house requires an overall plan known 
on each process has to be available so it is clear how the

Informatior 
plan is being fulfilled. Proper management practices are required so 

staff can be motivated to fulfill the plan. 

Within the context of Pakistan this approach makes proposals that 

might be difficult to implement at the present time, but given time 

and commitment might be possible by the year 1995. What appears 

impossible now can be possible with the dedication and commitment 

of the members of the Textbook Board. 

In the following section we will be considering the administration of 

the Textbook Board overall as well as the function of the specific de

partments. 

A. Accounts andAdministration 

1. Management by Objectives. 

PROBLEM: Lack of clearly defined accountabilities. 

In a number of cases throughout the operation it is not always clear 

who has final responsibility for performing tasks. Precise delegation 

of authority to act with regular supervision is obviously desirable. 

This would entail specific job descriptions, periodic setting of objec

tives, and regular review against an overall plan. 

PLAN OF ACTION: General management training for all senior staff 
participants(possibly Grade 17 and above). As part of the course 

would be asked to review their job descriptions. 

2. Management through the Budget. 

PROBLEM: The monitoring of the annual performance compared to 

budget forecast is too centralized. 

The annual budget is prepared in the normal way with departments 

requesting allocation of funds to carry out forecast activity. The bud
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get after approval is monitored by the accounts department and if 

overruns are seen then the relevant section is advised. 

It would be desirable to have regular financial reports prepared by 

the accounts department and sent to all departments so that man

agers can see how they are performing compared to the budget fore

cast. They should not have to wait to hear from the accounts depart

ment when there are overruns. 

as a description of fore-
If, however, the budget could also be treated 

cast activity as well as a financial forecast, then the senior manage

ment could use the monthly financial progress reports to check how 

departments, and individuals within departments, are performing If, 

for instance, there is underspending in a certain area, that is not nec
that an essential activity has not

essarily a good sign. It may mean 
taken place. 

PLAN OF ACTION: Computerized financial reporting on a monthly 

basis of year to date, compared to last year and budget plan. Reports 

would be detailed so each department and section would have their 

own information. 

3. Authority to sign checks. 

PROBLEM: Cash limits for check signing possibly too limited. 

Strict control of check signing is obviously essential. However some 

easing of the present limitations would possibly help speed adminis

tration, particularly when the chairman is absent. The practice of two 

signatures to authorize a check might be considered. 

PLAN OF ACTION: Review of present procedure. 

4. Management Information. 

PROBLEM: No easy access to management information. 

Essential information to manage the operation is not readily available 

in one place. Information is he.: I i i ledgers in the departments con

cerned but usually not with annualized comparisons at hand. Book 

and paper inventory, new title work in progress, and sales by unit 

and cash are all required. 
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PLAN OF ACTION: A computerized data base management informa

tion system would be required to provide regular progress reports. 

Further investigation is required to decide to what extent the actual 

accounts process should be computerized. 

5. Career Structure. 

PROBLEM: Too few evident career paths. 

The Textbook Board is not a large organization. There are only 26 

staff in Grades 15-18 so there are only limited opportunities for pro

motion. This can lead to a lack of motivation. It is further compli

cated by the practice of deputation (secondment) where posts are 

filled by members of the education department. This is used for some 

subject specialists to make available expertise not already existing at 

the board. 

A way of solving this problem would be to plot career paths in the 

various departments of the board and decide on qualifications for 
next with concomitant transfer inpromotion from one job to the 

an important qualification.grade. Relevant training would be 
Promotion would not be automatic. 

As an example, a new post of assistant subject specialist could be es

tablished at Grade 17 with the entry qualification of a first-class MA, 

with three years teaching experience. They would continue in the 

same grade for a specified number of years. At the end of this time 

and having completed a specially designed training course in pub

lishing, they would be promoted to Grade 18 as subject specialist. 

During the latter part of their time as an assistant subject specialist 

they would be doing effectively the same job as a subject specialist. 

The transition from assistant to full subject specialist would be con

trolled by the objectives set annually by the head of the editorial de

partment. 

This would extend the career path for the subject specialist and 

would provide the board with a younger entrant who could be 

trained in publishing. 

PLAN OF ACTION: Survey each department of the Textbook Board 

and plot possible career paths and entry qualifications, training needs 

while in post, and promotion qualifications to the next level. This 
could be provided by an outside consultant. 
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6. Senior Management. 

PROBLEM: Chairman and member on deputation have to learn while 

doing the job. 

The chairman and the members have to learn on the job. It is impor

tant, therefore, that they do serve for at least three years and prefer

ably the full five. The chairman as chief executive has to have admin

istrative and management skills, experience in the education system, 
and academic qualifications. The members should have ability and 

experience in the departments they will manage. It is important, 
therefore, that the Textbook Board can request candidates for depu

tation. If the post of head of editorial were to be filled, it may be that 

some one who formerly served as a subject specialist could be depu

tized from the education department. 

Training abroad for short periods may be appropriate in some in

stances, such as for the head of Production, Sales, and Distribution. 

Deputization need not be only from the education depaitment if it is 

felt that expertise is available elsewhere in the civil service. 

PLAN OF ACTION: Deputization should be used in a planned way in 

the interest of and at the request of the Textbook Board. 

7. Levels of Management. 

PROBLEM: There appear to be more levels of management than are 

necessary in an organization the size of the Textbook Board. 

The number of levels in the departments differ but in the editorial 

there seem to be four (member, senior subject specialist, deputy sec

retary and superintendent) and in the others, three. There may be 

duplication or overlap between deputy secretary and superintendent. 

A further review is necessary of these potential overlaps. 

PLAN OF ACTION: Review in detail for possible duplication of func
the duties of deputy secretary and superintendent.tions as well as 


Redesign or eliminate jobs as may prove necessary.
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8. Outside Communication. 

PROBLEM: Lack of transport. 

Lack of transport was quoted as the main problem more often than 
any other. The Textbook Board has two vehicles, one allocated to the 

chairman and one van for general use. One additional vehicle has 
been included in the NORAD proposal. We believe it is very impor
tant for the subject specialists to visit schools frequently to observe 
how their books are being used and to scout for potential authors. 
Other examples were quoted to us from the sales and distribution 
section and by the textbook examiner. An additional vehicle is re
quired together with sufficient funds in the budget to allow adequate 
travel. Curiently we estimate that the budget head for travel allows 
for about 100 man-days which is probably not sufficient. 

PLAN OF ACTION: Provide one additional 4-wheel drive vehicle. 

B. Editorialandprocurement 

1. Authors. 

PROBLEM: Lack of trained authors. 

We must define clearly what we mean by trained authors. 
Considering the needs of the Textbook Board, a trained author is a 
person capable of producing educationally sound information in a 
manner for it to be understood at a specific level and in a specific 
subject. Ideally the board should have a cadre of trained authors on 
its staff to write textbooks for specific subjects. Now, however, the 
board contracts out the writing oi all books to a variety of authors. As 
new techniques of education develop, it is imperative that these au
thors are all kept current with changes in content and methodology 
in order to produce materials that are educationally sound. 

Deputization of authors might also be considered. When contracting 
authors to wri*e a series, authors could come to the board on deputa
tion for a period of three years or for however long it took to com
plete the series being written. This would make it possible for the 
subject specialists to ensure that there is scope and sequence, that the 
series is uniform in style, and that there is in-house training of au
thors. 

Regular meetings of all contracted authors should be held for ap
proximately ten days every three months at the Textbook Board 
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during the writing of the series. This would be under the close su

pervision of the subject specialist and the senior subject specialist. In 

this manner the authors would liaise with the board and with each 

other to produce a coherent series. 

Improved remuneration could also help relieve the shortage of au

thors. At present, rather than write for the board, some teachers pro

duce their own textbooks and sell them to the students, which is 

much more lucrative for them. Higher pay scales would perhaps cure 

this situation. In November 1990 the board was studying the problem 
to payof remuneration and whether or not it would be advisable 

are aware of theauthors on a royalty basis. It is clear that they 
problem and are trying to do something about it. 

PLAN OF ACTION: 1. More training for authors. 
2. Explore the possibility of deputization of authors to prepare a se

ries of textbooks and introduce a system of meetings for authorship 

teams during the writing of the series of books. 
3. Implement a revised authors remuneration policy. 

2. Coordinationwith otherorganizations. 

PROBLEM: Insufficient exchange of information and coordination 

with other organizations producing education materials. 

There are many donor agencies producing experimental education 

material. A formal network should be developed wherein each will 

know what the other is doing. Because all education materials to be 

used in the schools have to pass through the Textbook Board, such 

coordination is not only desirable, but is essential. 

PLAN OF ACTION: Train the librarian and make that person respon

sible for liaising with other bodies producing education materials. 

3. Cooperationwith the Bureau of Curriculumand Extension Services. 

PROBLEM: The bureau is remote from the Textbook Board. 

At the present time (November 1990) the bureau sits in Abbottabad, a 

three-hour drive from Peshawar. This makes cooperation and com

munication on curriculum development and textbook preparation 
difficult. 
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PLAN OF ACTION: If the board or persons from the board were to re

side in Peshawar and work closely with the Textbook Board and with 

the IMDC, the development of education materials would be facili

tated. 

4. Pretestingof education naterials. 

PROBLEM: There is no regular pretesting of materials 

The importance of pretesting mateiials cannot be overemphasized. 

Pretesting materials makes for a better end product, one that both 

teacher and student may use more effectively. Although pretesting of 

all materials is mandated in the Ordinance, 1971, in actual fact few 

materials are pretested. 

PLAN OF ACTION: Create a small unit within the Textbook Board that 

will eventually work in close association with the IMDC on pretest

ing of materials. 

5. Library. 

PROBLEM: The Textbook Board library is underdeveloped. 

It is important that the library be improved and the librarian further 

trained. This would enable him to make the library a place where au

thors and subject specialists go to work or to borr,,w books. The 

books and materials in the library also would be available to mem

bers of the board and perhaps to teachers and other persons in the 

education field. 

The cataloging system should be improved, perhaps with a thought 

at a later date of putting it on a computer. At the outset, the catalogue 
cards should be typed, not handwritten as at present. 

An increased responsibility of the librarian would be in the role of 

coordinator of education materials produced in the province. This 
would require good communications skills and familiarity with 

Urdu, Pashtu, and English. The librarian also would have to com
municate with libraries and offices and would need typing skills as 
well. 

PLAN OF ACTION: Increase the skills of the librarian so that person is 
able to build up a solid reference library, communicate with libraries 

and liaise with other organizations producing education materials 
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inside of Pakistan as well as outside, and properly maintain the 

archive collections of textbooks produced. 

6. Proofreaders. 

PROBLEM: Lack of adequately trained proofreaders 

One of the ways to ensure that the textbook is in as good as shape as 

possible from a content and editorial point of view when it reaches 

the production unit, is to have an adequate number of proofreaders 

with the appropriate training. 

Becoming a proofreader could be one of the avenues to becoming a 

subject specialist. A proofreader would be able to move up to assis

tant subject specialist and thence to subject specialist, but only on job 

skills. This would not be automatic. 

We think the Textbook Board needs two more proofreaders. We un

derstand that as of November 1990 the board is in the process of hir

ing one proofreader. 

PLAN OF ACtiON: Recruit and train one more proofreaders. 

7. Art Editor. 

PROBLEM: Lack of an art editor. 

An art editor would work with the authors and the subject specialists 

to provide the relevant kinds of illustrations for the textbooks. He 

would be responsible for design and layout of books, suggesting ap

propriate illustrations, advising on selection of artist, and for recom

mending type faces and sizes. It is foreseen that the art editor would 

work closely with the larger design, illustration, and layout unit at 
the IMDC. 

PLAN OF ACTION: Initially recruit and train an art editor for the edi

torial department. This would probably be at Grade 17. (More people 

could be added if the section expands.) 
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8. Audio-Visual (A- V) facilities. 

PROBLEM: Lack of Audio-Visual Unit. 

A small A-V unit would give the Textbook Board the capacity to 
video tape workshops, teaching methods actually employed in the 
field, and the like. As the unit developed capabilities, it could also 
produce materials used for teacher training. Aside from video taping 
capability and the other necessary video equipment, there would be 
tape recorders for field work, 35mm cameras for use in coordination 
with the art editor, and storage facilities for all materials produced. 

A larger A-V unit will be at the IMDC. Again, emphasis is made on 
how important it is for these units to work together, to have open 
lines of communication and cooperation. 

PLAN OF ACTION: Equip a small A-V unit within the editorial depart
ment and train the required operators. 

C. Production,Sales and Paper 

1. PrintingSchedule. 

PROBLEM: The Textbook Board does not spread its orders to printers 
thus limiting the available annual production capacity. 

The Controlling Authority has called for increased use of NWFP 
printers and this is gradually being implemented. However if the 
board were able to place its orders earlier, local printers would be 
able to fulfill more of the total demand of the board. There are two 

limiting factors. First more than three-fourths of the board's sales 
take place in the six weeks ending 30 April so they cannot decide on 

reprint quantities before that date. Second the present practice is to 
delay advertising the tenders for paper until after the national budget 
is announced in about mid-June. This is because quotations are asked 
for inclusive of all taxes. Decisions on reprint quantities are usually 
made in August for delivery before the end of February. 

It is for consideration that the reprint decisions for the following year 
are brought forward to as close to the end of the selling season as 
possible. The paper quotations could be made inclusive of existing 
taxes (with adjustment made if the paper is delivered after the bud
get if there is a change in tax rates). The board would loose some in
terest on its cash balances and would have to compensate by obtain
ing a discount from the printer for early ordering. Such a change in 
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ordering practice would enable the board to fulfil the request of the 

Controlling Authority. 

PLAN OF ACTION: Review the timing of the present ordering proce

dure. 

2. Qualityand Priceof Textbooks. 

PROBLEM: Textbooks are considered too expensive and do not last 

long enough particularly in Grades I and II. 

There is no easy solution to this problem. The pupil in Grade I has to 

pay Rs 16.55 for four textbooks. (As a comparison a packet of 20 

cigarettes is about Rs 10.) For many families this is still a burden par

ticularly as the cash demand comes at one time in the year. It is also a 

politically sensitive question. But in the few schools visited by us 

book provision appeared to be almost 100 percent. 

The printers claim that the cost schedule as agreed with the board 

does not allow them much profit and that they would charge two

much to ordinary commercial customers. It
and-one-half times as 

seem that the board is buying their printing economicallywould 
though their pricing formula suggests that they may not be taking 

advantage of the economy of scale on longer print runs. Of the 132 

print orders placed for the academic year 1990-91, 30 were 100,000 

and over. A review by a printing cost accountant specialist might en

able the board to make some savings on long runs. 

Textbooks for Grades I-V are mostly designed for printing in four 

colors because it is considered attractive for the pupils. However, 

there are not many specific teaching situations in these books that re

quire the use of all the colors. At the request of the senior subject spe

cialist we checked what academic research has been carried out in

ternationally on the effectiveness of the use of color in textbooks. 

could ascertain there is nothing published on howInsofar as we 
much the teaching process is enhanced by the use of four color in 

textbooks. Research on this important question could usefully be 

carried out by the board in collaboration with the PED program. 

Depending on the research findings it is for consideration that some 

or all the four-color textbooks could be redesigned in one color. 

To keep the price of the finished textbook to a minimum, 60 gsm pa

per is specified. This is too light for four colors so there is consider
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able show-through. The lightness of paper is the main reason for 

books not lasting through the school year. 

Heavier paper is therefore desirable, and 70 gsm is probably the 

minimum specification that should be used. However, this would in

crease costs. Similarly a heavier cover stock is desirable. This should 

ensure that books last for the full year. We do not recommend im
or moreproving specifications further so that books last for two 

years. We do not believe the increased cost to the pupil would be off

set by the second-hand price they might obtain. 

as four times aThe suggestion that pupils replace a book as many 
year probably exaggerates the problem. Note that 462,000 copies of 

Urdu Qaida (basic) and 362,000 Pashtu Qaida were sold in nine 

months, to the end of September 1990. There are 600,000 pupils in 

pre-Grade I and Grade I. Assuming that the pupil buys a book in one 
to be some rebuying duringlanguage only then there would seem 

the year. 

Comparative costs of an 80-page textbook show the effect on the list 

price of changes in specifications. 

1. If 4-color, 60 gsm text paper, 110 gsm cover stock (as now) - Rs 

9.50 
Rs 10.902. If 4-color, 70 gsm text paper, 140 gsm cover stock -
Rs. 9.253. If 1-color, 70 gsm text paper, 140 gsm cover stock-

Very approximately, savings made by printing in one color compen

sate for the heavier paper. 

It is not suggested that binding styles should be changed at this 

stage. Collating is done by hand and an individual produces 10,000 

per day. Saddle stitching is not widely used because it is said to be 

much slower than side stitching. 

PLAN OF ACTION: 1. A study by a printing cost accountant specialist 

to establish if the board can make savings on long runs. 
2. Undertake a research project to establish whether there is an effect 

use of four colors in textbooks.on the teaching process by the 
Depending on the results of that research consider redesigning text
books in one color. 
3. Explore with NORAD and any other donor agencies the possibility 
of the supply of 70 gsm paper. 
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3. Tax on Paper. 

PROBLEM: There are taxes on paper that increase the cost of textbooks 

to the students. 

Fine quality paper suitable for four-color printing can only be made 

from impoi'ted pulp. We were informed that this was subject to 10 

percent import duty, 12.5 percent sales tax levied on invoice value 

plus import duty, plus 10 percent surcharge and 5 percent IQRA sur

charge, altogether totalling 38.75 percent. This represents a substan

tial hidden tax on education. 

Paper accounts for about 70 percent of the cost of production and 45 

to the student. if the government forgave all 
percent of the price 
these duties and taxes, the cost to the student would be reduced by 

Grade I in
about 25 percent on four-color books (or Rs 4.45 in 

NWFP). In 1984-85 book industry sources estimated that the annual 

duty raised through imports of book paper as one-fourth of one per

cent of total import duties. On paper suitable for one-color printing, 

which uses locally produced pulp, the savings would be less but still 

significant. 

The textbook boards of the four provinces petitioned the federal gov

ernment on this question and it is hoped that the new administration 

will respond positively. 

PLAN OF ACTION: The new administration should be requested ur

gently to consider the question. 

4. Quality Controlof Paper. 

PROBLEM: The Textbook Board does not have the expertise or the 

equipment to check the quality of the paper it is purchasing. 

The Textbook Board spent Rs 24.8 million on paper in 1989-90 (62 

percent of its total expenditure), but they have no proper control of 

the quality of the supplies delivered. This concerns staff at all levels 

and was drawn to our attention many times. 

Training is required for staff concerned with the ordering and deliv

ery of paper and with the quality of finished textbooks. This will 

probably entail training abroad, which could be linked to more gen

eral training in printing practice. Testing equipment is also required. 
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A decision on the exact equipment should probably wait until after 
deadweight thickness gaugetraining, but a grammage scale and a 

would be of use immediately. A burst monitor and an opacity meter, 

which are more substantial pieces of equipment, would provide the 

board with a simple testing 'aboratory but more detailed training 

would then be required. As an alternative arrangements could pos

sibly be made in-country for the more complex testing. Whatever is 
soon as possible to

decided training of board staff should begin as 


ensure that this major expenditure is properly made each year.
 

PLAN OF ACHION: Training abroad for three or four members of staff
 

including those controlling paper ordering and the checking of qual

ity of supplies.
 

5. Storage Facilities(Books and Paper). 

PROBLEM: Storage facilities inadequate. 

is already planned for the
Additional book and paper storage 

for the existingTextbook Board. Metal racking will be required 
so that books can be stored in a

warehouse and for the new area 
readily retrievable method. This will reduce the shortages and over

ages presently experienced. It will also speed the supply of orders at 

the height of the season. Wooden steps for easy access to higher racks 

are also required. 

Two forklift trucks for handling paper being delivered and two hand 

pallet trolleys are needed. All paper is manhandled and a pile of 

reams of paper is used as a loading platform to the detriment of the 

paper itself. A quantity of pallets for use within the warehouse will 

also be required. Training in proper warehouse management prac

tices will be required to make the best use of the equipment. 

The weight of the paper used to wrap reams of printing paper is of

ten inadequate and it varies. It is suggested that the weight of at least 

70 gsm should be specified when the printing paper is ordered. 

PLAN OF ACTION: 1. It is recommended that two forklifts and two 

hand trolleys should be included in the equipment for the new ware

house. If not already ordered then sufficient racking, steps, and pal

lets should be added. 
2. Training in warehouse management. 
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3. The quality of wrapping paper should be specified when printing 

paper is ordered. 

6. StorageFacilities(Film andArtwork). 

PROBLEM: Film and Artwork storage facilities are inadequate. 

Because of the lack of space in the drawers used to store film and art

work they can easily get mislaid or damaged. There is no air condi

tioning. 

PLAN OF ACTION: New specially designed cabinets in an air-condi

tioned room are recommended. 

7. Stock controland invoicing. 

PROBLEM: The manual system of invoicing and stock control is too 

slow at the height of the season. 

In April there are as many as 20 agents waiting to be supplied at any 

one time. The agents have to pay with a bank draft if their order ex

ceeds their deposit. Under the present system they sometimes are 

unsure whether the draft is large enough to cover the order until the 

invoice has been prepared. A computefized stock control and invoic

ing system with a facility for proforma invoices would ease this sit

uation. 

PLAN OF ACTION: Introduce a stock control and invoicing system as 

part of the proposed MIS data base system. 

8. Forecastingof Sales. 

PROBLEM: Sales demand varies from year to year. 

There has been difficulty in forecasting sales and therefore in making 

correct reprint decisions. It is believed that the number of second

hand copies of books for Grades IX to XII could be significant and 

that the copies unsold with retailers varies each year. Facilities to 

carry out a survey of selected retailers would help with this problem. 

In order to try to plan the availability of textbooks evenly throughout 

the province sales agents are restricted in their contract from selling 

outside their area. In fact this restriction is not observed and is diffi
cult to enforce. 
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PLAN OF ACTION: 1. Provide resources for a survey of selected retail
establish unsold and second-hand ers and secondary schools to 

books remaining in the distribution system. 

2. Reconsider the condition restricting sales agents from selling out

side their sales area. 

9. In-house typesettingand camera-readycopy. 

PROBLEM: The Textbook Board tends to lose control of the visual im

age of the book under the present system in which the printer orga

nizes the layout. 

The advantage of the present system is that the printer controls the 

work and relieves the Textbook Board staff of the time-consuming 
important in textbooks,labor ipvolved. However layout is all 

an effective teaching tool. If
parLicularly at Grades I-V, in creating 
this is surrendered there is the danger that details may not be carried 

out correctly. Quality can be more easily ensured if the typesetting 

and layout are done in-house. In addition to purchasing the 

necessary equipment, training of at least two staff will be required. It 

is not envisaged that all typesetting will be done in-house. 

In late 1990 calligraphy was being used for Urdu and Pashtu titles up 

to Grade V. Production schedules are such that more than one callig

rapher has to be used on a new title. This leads to lack of uniformity. 

The software for computerized typesetting of naskh and nastiliq is 

rapidly being perfected and will reduce cost and time in new book 

preparation and allow for uniformity. There are facilities in Peshawar 

for the development of this software. 

PLAN OF ACTION: 1. Acquisition of a computerized in-house typeset

ting unit consisting of two computers with 4Mb RAM memory and a 

40Mb hard disk a laser printer, and a black and white scanner. 

2. Fund the local development of software for naskh and nastiliq. 

10. Word processingequipmentfor manuscriptpreparation. 

PROBLEM: Revisions to manuscripts in Urdu and Pashtu take a very 

long time to incorporate in calligraphy. 

by the National Curriculum ReviewThe process of review 
Committee entails extensive modification to texts as they are being 

developed. This has all to be done by hand. The availability of word 

processing equipment would speed the process considerably. 
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PLAN OF ACTION: Acquisition of word-processing equipment with 

Urdu and Pashtu capability for use in the editorial department. 

11. SecretarialSkills. 

PROBLEM: Lack of basic secretarial skills. 

There is a need in all departments of the Textbook Board for more 

secretarial skills such as typing in English and Urdu, handling of cor

respondence, and filing. 

PLAN OF ACTION: Train four typists in basic secretarial skills. 
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III. TEXTBOOK BOARD 1995 

A. Introduction 

What follows is our view of how the Textbook Board should be orga

nized by 1995. We are assuming that the training of staff suggested in 

this report has been carried out; that the equipraent recommended 

has been supplied; and that cooperation of other )dies has been 

forthcoming so that it has been possible to implement the reorgani

zation proposed. The timetable for the surveys, consultancies, and 

training program is in Appendix VII. 

We have tried not to be limited in our thinking by the strengths and 

weaknesses of individuals. In considering the possibilities of this 

look into the future it is important that any reader with intimate 

knowledge of the present situation not be too concerned with 
a certainwhether a specific individual could or could not perform 

job. We are dealing here with functions, and not specific individuals, 

five years hence. 

time we are very aware that our experience is foreignAt the same 
based, albeit with conSiderable international application, and that 

some of the management practices recommended here are not widely 

used in Pakistan. We trust that the reader with Pakistan experience 

will ;ee ways and means of adapting what we are recommending in 

order to achieve what we believe not only is possible but also essen

a publishing house that is an outstanding leadertial for the NWFP 
in improving education. 

B. Organization 

We assume that the Ordinance, 1971, has not been changed. The legal 

responsibility of the Textbook Board is unchanged. It is there to pub

lish or otherwise make available all the material fulfilling the curricu

approved by the Federal Curriculum Wing, Islamabad, forlum as 
use in the schools and elementary teacher training colleges in the 

NWFP. It is likely that during the period between late 1990 and 1995 

there will be various trials of teaching materials not only from the 

PED program but from other agencies. All of these, as they are ap

proved by the Federal Curriculum Wing, will be made available to 

the Textbook Board for publication. 
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TEX i BOOK BOARD 1995 

Controlling Authority
 
The Governor
 

Via Secretary to Education DepartmentI 
Chairman 

Textbook Board * 

Head * 
Finance 

Secretary 
to the Board 

Head * 
Production, Sales, Distribution 

Editor in Chief * 

F ----- I---

Chief Audit & 
Accounts Officer 

Data Processing
Officer 

N Admin.,
I Legal 

Production 
Manager 

Sales & 
Distribution 

Manager
I 

In-house Magazine Library 
Computer . Unit 

Typesetting -
R &D Unit A-V Unit F-

Editorial 
Subject 

Specialists (8) 

Accounts Data Textbook Warehouse 
Officer Processing

Input 
Examiner 

(Quality Control) 
Manager Proofreaders Art Design

Editor 

* Members of board 

t 	 Member of Materials Development Review Committee 
(The head of 1MDC is also a member of the review committee) 



The job of chairman is the most important position in the Textbook 

Board. He is the chief executive and as such has to have administra
come from the educationtive and managerial ability. He should 

field, be academically qualified, and committed to the board for three 

to five years. 

The chairman and the two members by 1995 will not necessarily be 

deputed from the education department, but could have come from 

elsewhere in the civil service, if it is thought that they could bring 

fresh expertise. to higher management. Before taking up their 

appointments, they might be trained abroad in the fields in which 

they would function, for example, in production management. On 

their return they would agree to remain at the board for five years. 

The secretary to the board is shown on the chart as reporting directly 

to the chairman and being responsible for administration and legal. 

In fact legal is only the preparation of agreements, so it may be felt 

that the secretary to the board could report to the head of Finance 

and Administration. Emphasis is made in our report on the impor

tance of planning with a regular review process. Regular review will 

be made much more feasible with a data base management system in 

place. The maintenance of this system will be the responsibility of the 

data processing officer. 

The Production, Sales and Distribution department will be responsi

ble for all dealings with printers as well as with publishers. The text

book examiner will be in this department because quality control is 

an important element of the work of the department. 

the chairman. We haveThe editor-in-chief will report directly to 
shown him as a member of the board. If there are constraints under 

the Ordinance this is not essential but he should be of equal impor

tance to the other function heads. We foresee that the workload of 

this department will increase not only owing to the number of new 

titles but also to the necessity of closer supervision of authors in 
we suggest that directpreparation of their work. For this reason 

work with printers be removed to the production department. 

Not shown on the chart are the secretarial sections ("branches") that 

would be in each of the three departments and in administration. 

There will have been a review of the duties of deputy secretary and 

superintendent and possibly the jobs combined at least in the edito
rial department. 
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C.FinanceDepartment 

This department will provide to the chairman the financial data and 

the forecasts to enable him to manage the organization. Given the 

constraints of curriculum revision schedules outside the control of 
more thanthe board, it is difficult to see how planning can be for 

three years at most, but it should certainly be longer than for the an

nual budget. A data base management system will have been intro

duced that enables all levels of management to be kept informed of 

their performance as compared to the plan. 

D. Production,Sales & Distribution 

The key responsibility of the production section of this department 

will be the economic purchasing of goods and services, ensuring that 

a high quality product will be delivered on schedule. This means that 

paper testing equipment will be in place at the board (with back-up 

facilities locally). The papermakers will no longer be able to supply 

paper below specification and, if the board decides not to accept the 

lowest bid, they will be able to justify this scientifically. 

The production manager will have the necessary training to be able 

to monitor the work of the printers and to help them get the best 

from their limited equipment. There will be higher standards of 

than exist in 1990. This will be insisted on by higherquality 
who will have available staff with the professionalmanagement 

a qualityknowledge to ensure that the supplier gives the board 

product. The textbook examiner will be an essential player in this 

campaign but he will not be alone. His career path will lead him to 

become a production manager in due course. 

The sales manager's position will be retitled to reflect his actual func

tion. Given that the board has a monopoly of the market he does very 

little selling but has much to do in distribution. He will be given 

further training in warehouse management and stock control so that 

with the computerized system in place he will be able to manage a 

fast smooth service. If at any time heads of schools or districts are 

given discretionary funds to buy school material, then the sales man

ager's role will alter and he will have to plan some sales promotion 
activity. 

27
 



E. Editorial 

By 1995 the editorial department, under the supervision of the editor

in-chief, will be a vital unit within the Textbook Board charged with 

making available to the schoolchildren of the NWFP the best possible 

learning tool: an educationally sound textbook. The board will also 

continue to produce CT and PTC materials and all other education 

materials for Grade I through XII. All education materials intended 

for the NWFP schools, no matter where prepared, must come 

through the Textbook Board, as provided under the Ordinance, 1971. 

The editorial department will be headed by an editor-in-chief who 
to the board chairman and

will have a direct line of communication 
will work closely with the Production, Sales & Distribution depart

ment. He will be a member of the board. It is imperative for the edi
as a long-timetor-in-chief to have been a subject specialist as well 

member of the Textbook Board. The editor-in-chief will work closely 

with the editorial subject specialists and with the IMDC. Job 

descriptions for the editor-in-chief and editorial subject specialists are 

in Appendix IV and V. 

will have computer typesetting capabilities andThe department 
textbook materials will be computer typeset in Urdu, Pashtu, and 

English. Computer typesetting of the textbooks will make for cleaner 
a more uniform final product.camera-ready copy and produce 

Computer typesetting will make corrections and revisions simpler 

and faster, allowing for better editorial control. There will be possibly 

four computer typesetters available in the editorial department who 

will be able to work in other areas of the board if work schedules al

low. 

It is possible that a separate department will exist to produce a mag
(this is under the NORAD project).azine initially for teachers 

Another magazine for schoolchildren could be produced by the same 

department, perhaps a quarterly magazine. This department will be 

self-contained, responsible for producing its own camera-ready copy. 

The library will house reference materials and textbooks from the 

other provinces, as well as textbooks from abroad, and will become a 

repository for education materials produced by all organizations in 

the NWFP. All materials produced by the board and the IMDC and 

other agencies will be kept there. There will also be statistical infor

mation produced by the Research and Development (R & D) unit of 
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the IMDC in cooperation with the R & D unit of the board. The posi

tion of librarian will have been changed, job responsibilities in

creased, and training received. The job description for the librarian is 

in Appendix VI. 

There will be eight to ten editorial subject specialists, including Urdu, 

Pashtu, English, Mathematics, Social Science, Science, and Arabic 

and Islamiyat. The precise allocation of the duties of editorial subject 

specialists depends on the subject matter of tHe books and the order 

in which they are being developed. 

The editorial subject specialists will work closely with the art design 

editor at the Textbook Board and with the unit at the IMDC in pro

ducing the most appropriate layout for the work in progress. This as

sumes a knowledge of layout and design, illustration, theory of edu

cation, subject specialty and editing on the part of the editorial sub

ject specialist. 

The overseeing of the proofreaders also will be the responsibility of 

the editorial subject specialist. It will be the job of the proofreaders to 

check for errors in the textbooks or other printed materials before 

those materials are sent to the production unit. After they come back 

from the printer and the comments of all others involved have been 

incorporated on to a "master copy" a final check will be made. It will 

be the responsibility of the editor-in-chief to see that the manuscript 

goes to the production department. 

There will be a small R&D unit and a small A-V unit at the board by 

1995. It is envisaged that these two units would operate in close liai

son with the corresponding units at the IMDC. 
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IV. INSTRUCTIONAL MATERIALS DEVELOPMENT CELL
 

The establishment of the Instructional Materials Development Cell 

(IMDC) is a recommendation of the PED program. It presupposes 

that all legal and organizational requirements of the government are 

met. Although the IMDC will not be housed at the Textbook Board, 
board will be involved integrally in improv

its work and that of thi 
ition available to the schoolchildren of the

ing the quality of edti, 
NWFP. It will be through their cooperation and understanding of the 

goals of the entire education process that quality textbooks and such 

other teaching materials as wall charts and annotated teacher's edi

tions will be produced. After the education materials developed and 

produced at the IMDC have been tested and evaluated, they will be 

turned over to the relevant subject specialists at the Textbook Board 

for approval and subsequent production for school use. 

copy for the primaryThe facilities for producing camera-ready 
grades will be available at the cell. This will be introduced gradually 

and in close cooperation with the Textbook Board. All materials will 

be computer typeset in Urdu, Pashtu, or English and the capability 

may exist for producing short runs of test materials. 

There will be a Design, Illustration and Layout department respon

sible for producing artwork and instructional materials for the IMDC 

and for the Textbook Board. Again, there will be close cooperation 

between this unit within the IMDC and the art editor at the Textbook 

Board. It will be important to liaise with other organizations in the 

area that produce education materials with a view toward the ex

change of ideas, perhaps even the exchange of training personnel or 

work. For example, the University of Nebraskacontracting out 
(Omaha) project has excellent silk screening capabilities and their silk 

manager would be available to train someone within the screen 
IMDC or to produce the work designed at the IMDC or at the board. 

The Research and Development (R & D) unit of the IMDC will carry 

out all the pretesting of education materials produced by the IMDC. 

will also be used by other organizations producingPerhaps it 
education materials. The R & D unit will develop the scope and 

sequence of the syllabus, prepare trial materials, and test these ma

terials in schools. Working in coordination with the Education 

Management Information System (EMIS), they will develop statistics 

that will produce the relevant feedback to the authors and subject 

specialists that will help them change the materials effectively. The 
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statistical unit at the cell will work closely with the small R & D unit 

at the board. 

unit at the IMDC, perhaps
There will be an Audio-Visual (A-V) 
working closely with a person at the Textbook Board. The unit at the 

IMDC will have the capacity to produce top-quality learning tools for 

use by the board. 

All materials will be computer typeset in Urdu, Pashtu and English. 

There will be a cadre of in-house authors that will write primary

level textbooks (Grades I-V) for the IMDC subject to approval by the 

Textbook Board and the Curriculum Wing. 

It is understood that none of this will happen quickly and that it pre

supposes the desire to slowly replace the old entrenched systems and 

develop a new system. In order to do that, old ways will have to be 

that the system may become more flexible. Lines of
changed so 
communication must be open, information must be exchanged and 

people must work for a common goal: to provide the best education 

for the children of the NWFP. 

SHead IMDC 

AuthorsResearch &Curriculum 
DevelopmentDelpment 

Computerudio-VisualADesign, 

TypesettingUitillustration, 
Layout
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V. RECOMMENDATIONS 

A. PreliminaryStudies 

1. A computer systems analyst is required to identify the needs of 

the Textbook Board in the following areas: a data base man

agement system, accounts, sales, invoicing, inventory, editorial 
work in process, and in-house computer typesetting; and to 

make recommendations for computer equipment and training. 
In Peshawar, Al Hoda Computer House can offer assistance in 

developing Urdu and Pashtu capabilities and in training opera
tors. 

2. 	 A study of the use of color as an education tool in the textbooks 

specific to the NWFP is needed. 

3. 	A study of the expansion of the library and relevant suggestions 
of the role of the library and qualifications of the librarian is 

suggested. 

4. A human resource development (HRD) survey of career paths. 

5. A survey of selected retailers and secondary schools on unsold 

and second-hand books that remain in the distribution system. 

6. 	 A survey by a printing cost accountant. 

B. Training 

1. 	Management Training. A one-month management training 
seminar in-country. (It would be up to the consultant(s) to de

cide whether or not the seminar would last longer than one 

month.) As more staff are added further training may be neces

sary; also a follow up seminar(s) might be indicated. 

2. 	 Textbook Publishing. There are two alternatives: the first is to 

send the designated trainee out of the country for a one-year 
textbook publishing course; the other is to spread the training 
in 3-month segments over a three- or four-year period. Given 
the workload at the board, the second alternative may be desir
able. 

3. 	 Textbook Editing. There are two alternatives: the first is to go 
out of the country for a three-month editing course; the other is 
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to spread the training over two years, with two semesters of six 
weeks each. 

4. 	 Design, Illustration, and Layout. As soon as someone is identi
fied for the position of art design editor, a three-month training 
course in textbook design, illustration, and layout should be 
identified. 

5. 	 Production and Paper Quality Control. A six-week to three
month study tour to various textbook publishing houses or to a 
specialized training establishment for paper quality. 

6. 	 Warehouse Management. An in-country study tour of ware
housing facilities in selected factories. 

7. 	 Research & Development. A three-month course in the basics 
of education research and the preparation of testing materials. 

8. 	 Audio-Visual. A three-month course in audio-visual techniques 
and equipment. 

course on basic secretarial9. 	 Secretarial Skills. An in-country 

skills, with more advanced training for some.
 

1O.Equipment Servicing. Two three-month training programs at 
the principal equipment manufacturers, to be scheduled after 
the arrival of the equipment. 

C. In-House Workshops 

1. 	As staff trained abroad return to the Textbook Board, it is 
planned that they will conduct workshops supported by re
source persons from abroad. 

For the timetable on surveys, consultancies, and training, see 
Appendix VII. 
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D. ProjectEquipmentRequirements 

Office equipment 
Computers (6 - depending on advice of systems analyst) 
Word processing equipment for manuscript preparation (3) 
Typewriters (Urdu and English) (3 each)
 
Photocopiers (2)
 
Tables for auditorium (6)
 
Large capacity generator (1)
 

Technical equipment 
Film and artwork storage drawer units 
Air conditioners (for film storage) and for the auditorium (4) 
Library reference material and shelving (as needed) 
Paper testing instruments ( 1 grammage scale; I dead weight 

thickness guage; 1 burst monitor; 1 opacity meter)
 
Light tables (3)
 

Storage equipment 
Warehouse shelving (for textbook storage) (as needed) 
Pallets (for handling of paper and books in bulk) (as needed) 
Pallet trucks (hydraulic) (2) 
Forklift truck (for paper handling) (2) 
Stepladders (4) 

Vehicles 
4-wheel drive vehicle (1) 

Audio-Visual Equipment 
Equipment for a sound studio (1 system) 
Sound equipment for the auditorium (1 public address system) 
Video cameras, still cameras, tape recorders, VTR, video editors 

(as needed) 

E. IncreasedPersonnelRequirements 

It goes without saying that as the Textbook Board expands the need 
for new personnel will increase. We believe that an additional four 
subject specialists will have to be hired. One proofreader; one data 
processing manager; four to six computer operators; one or two art 
design editors; one or two research and development specialists; and 
personnel for the A-V unit will also be needed. It may be possible to 
train existing staff as computer operators and there may be one or 
two posts saved after the review of levels of management. 
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I$ 	 APPENDIX I
 
BOARD ORDINANCE, 197.. 

NORTH:!VEST FRONTIER PROVINCE ORDINAVCE 
No 	 ' OF 1971'.'. " 

' ; 	 : ASN • 

ORINANCS. 

Province .'rootier
t* prepidefir the etitiblihisetaqf the Norih-I'ett 

Te.'t .Dot'A lMoord. 

WHEREAS, it. is expedient to make arrangements for

(a) 	 -production and publication of

(i) 	 text books for Classes I to XI':. 

(it) 	 supplementary reading material relating to text 

books; 

• i) guide books for teachers;: 

(b) 	 production of reference and research material in respect 
of problems relating to schemes of studies and prepara. 
lion of text books; and 

(c) 	 conduct of research in the field of curricula, text books 
and other reading material, in the manner hereinafter 
appearing; 

COPy 
BEST AVAILABLE 



NOW, IHEREFORF, in. pursunace of the Martial Law Pro

clamation ol 25th March, 1969, read with the Provisional Constitu

lion Order, and in exercise of all powers enabting him in that 

behalf, the,Governor of the North-West Frontier Province,is pleased 

iomake and promulgate the- following Ordinance 

......,. (1) This Ordinance may be called the North-West Frontier 

mt" l'roviuce text Book Board Ordinance, 1971. 

(2) It extends to whole of the North-We st Froitier 

Province, except the Tribal Ate&. 

(2) It shall come into force at once. 

. In this Ordinance, unless the context otherwise requires. thw 

hollowing expressions shall have the meanings hereby respectively 

assiploed to them, that is to say

ja) 'Advisory Council" means the \dvisory Council contsi
tuted under tis Urdinance; 

kb) -Board" means the North-West Frontier Province Text 
'todk 'BnaM etaoidshed under 'this Ordinance; * 

(c) 	 "Chairman" Mdans the Ohairman of -the ,Board; 

(d) 	 -'Controlling Authority" means the Controlling 

Authority specified in section 8; 

of 	 .Ihe North(e) 	 "Goverment" melfls the Gdvernment 
West Frontier Province; 

(f) 	 "Head of an Iristlttiflth" 'Wegd§ 'the 'rine~pal of an 
or HeadmistressIntermediate College or the Headmaster 

18Sdlool, as 'the ea.se 'way 'be;a 

C611ege or a(g) 	 "Institution" means'.an Intcrmediete 
School; 

rnerniedlte 'College" tinens :an 'institution recognised 
fol.-imparting linstrttion'to'Classes YXI 'and Xl] and in

cludes an institution imparting instruction, :to Classes 

IX to XII; 
(i) 	 "Member" means a Member of the Board; 
(j) 	 "Prescribed" means prescribed by Regultio;or :Riles 

made under this Ordinance; 
(k) 	 "Regulations and Rules" respectively mean the Regula

tions and Rules made under this Ordinance ; 
(1)"School" means an institution imparting instruction to 

all or any of the Classes I to X and includes a SchoolBEST AVAILt BLECOPY 
for 	handicapped children and any other school whIch 

Government may declare to le a.school for the Inirpoms 

o this Ordinance. 

may 	be, there shall be established a Board 
Ltati~hUmot 3. (1) As soon as 

.' to be known as the North-West Frontier Province Text Bool 

Board for carrying out the purposes of this Ordinance. 

lhe Board shall be a body corporate, shall have power(2) 
to acquire, hold and trnnsfer property, shall hae perit.tual succev

and be sued.
ion and common seal and shall by the said name sue 

. 
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4. " ) he floard shall consist of-! ; f,, 1A . 

() 	 one Chairman appointed by Government by. name.
 
or by designatioti on such terms and conditions as
 
Government may specify from time to time; and
 

(ii) 	 two whole-time Members appointed by Govern
ment.
 

(2) 	 A Member shall
(a) 	 unless sooner removed by GCoverniiment, hold office


for a term of three years 
 anrd shall he eligibl.e for
re-appointntnt for such hirther pcriud.or, periods
 
as Government 
 may 	from time to time specify;.

(b) 	 recei%,e such s.a,ary and alho,,accs as (iovernnient,
 
may determine; and 
 I(c) pc In.ui st:L. uut.is as are assigned to him by or

ulll(r tias Ufufljlaae or Dy 
 ie iRcguiauon and
 
kuwes made eiceunnaer.
 

(3) 	 Every peison appointed as Chairulau or Member shalldivest fmumiseh o any octir utoshLp or otlier interest heid, by,lu, 	 in any corporation, coampany or concen winch has deaung
with the Board. 

5. "]ie Chairman shall be the Chief Executive Officer of. the " 
board. 

6.: 	 (1) No person 'Shall be or shall continue to be Chanmia of TJh~i31;Cti-t' .Member who--
:,Mova ark
 
."ign ton Of
 

(a). is or has 
at any time been convicted of 	 any offence "r""involving moral turpitude, or
(b) 	 is or has at any time been adjudicated insolvent, or(c) 	 is found a lunatic or becomes of unsound mind, or(d) 	 is or has at any time been disquaiified for emplojmeitin or dismissed from the service of Pakistan.' 

(2) 	 Government may, after giving an opportunity of beingbeard, by order in writing, remove the Chairman or member, if 

(a) 	 refuses or fails to discharge or becomes, in the opinion

of Government, incapable of 
 discharging his res
ponsibilities under this Ordinance; 
or 

(b) has in the opinion of Government, abused his position
 
as Chairman or Member; or
 

(c) 	 has knowingly acquired or 	 continued to "hold without 	the permission in writing of Government, directly orindirectly, or through a partner, any share or interest in any contract or employtment with or by or.on behalf oftile Board or in any land or property which, in hisknowledge, is likely to benefit or has benefited as a"result of the operations of the Board. BEST AVAILABLE COPY(3) 	 1he Chairman or a Member may ai any time resignhis office by tendering his resignation to Government. 
7.. (1) The Board shall meet at such time and 
 place and in Alttit, Or 1.
slch manner as may be prescribed.
 

'<1 
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(2) 'lie Chairman shall .prgside,py.eg. bc; mlings -.of itLhe 

Roard. in tile aosi-,ce u tme I.ailanan tile seruor iviemocr a,. 

s|Ccdlc tD..DyI.3o crullient ,;t[ fre loo o er the ieeting. 1 

(3) 'the Chairman and oneMejmheror.two ..Members, as 

[he c.e may e. s,,atl oc, prescin to constitute a quorunm at i 

mecu.n. t,tile .Hoacd. 

(4) ilhe Chairman and each Member shall have one vote, 

but in tle event of equalty of votes, tile Chairman shall have, a 

secou4,pr caswng vote. 

(5) The iinutes oi every meeting Of .. 1he .,B.rd stating 

allilong other tillmigs tme nanies ol tile Ciiatria atntdtne ivlcnoer or 

tie case may be, present, sha.l h)e. dlwn,,jip and.he lvlemoeis, its 

recorded-in a book itn be kept for the purpose, atid shall be signed by 

the person presiding at the meeting. and such book shall be open to 

inlSpection bp the Cilairnnn and the Members. 

s. The Governor ot the i.4o(lieWest Fronici-Province or his 

.",a:, lltr.llnice shall be the Controlling Authority of the Board. 

lov bh9. ibe()Cutitullio? Alloiz shall Jiave the, power -to 

Co,,,,,.lur cause ant irSpceAion to be lilade by such person orpersons as.it-may 
direct, 	o the Oilces, activities and inds of the board, abd tQ cause. 

an enquiry to be made in iite manner in respect it any matter 

.concpjniqg the.,Board. 

(2) 	 "Iho Controlling Authority shall conimuinicate to the 

board_tbe.result 	of stch inspe:tion .or. enquiry: and may.-adviso the 

to take such action within such period as may be specified,•lBourd 

'.1-3)The Board shall .repor-to:ihe' Cbntrolling Auihority the 

aclion as it proposes to take op.ha. taken-on .such.commnunicat.ion. 

(4) ,Wlere..tlbe..Boad. doe.ot,.wilhin ja ,reasonable 'itime 
thetake action. to the ;Itisaction, of.1he . Controlling .,Authority, 

Controlling Anthority: may,, a(ter, cQnsideringflny explnnatioa made 

by the Board, issue such directicns :Is it thinks fit, and the Chairnian 

shallcomply with;,snch directions. 

(5) It the Controlling Authority is satisfied that arty pro

ceeding 	of tie Board or the Advisory Council is not in conformity. 
Contralling 'Authority may,--witliout pre

withillbis. Ordinnice,i:lhe 
judipe to dh6 foregoing. provisions of.ithis, section! by- an -order in 

writing antitl such proceeding 

the "Contiolling
,i1propided tlint.beforo.mnaking, any such order 

Authority shall, through the Chairmnan,call upon 'the 'Board or the 
why sifh an 

AdviPrY..Coinmil. nthe:.qase may ,be. .to.show. cause 

.,derf ttih loInot be Im de. 

consistingThe'Board shall, haye.an. Advisory. Cotincil.A,i,., •0. -.(1) 

r,.,,,ct,, o tilef16O .ipg as its members:

i) 'the*Chairman-of the Board; 

"(i) Vice.Chaneellor. or..lniversitv .of-Peshnwar or 

.his.,nomir.ee. 

(ii) 	 th' Directnr..O ,..ducation. Nort.h-.est IFroniier 

Province; 

RESTAVAfLAPtr COry 
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(iv) 	 thd Chairuiun; Buad of Intermediate and.jSecon
tUary uut;,tul, i 'iorti-_%Yc~t, frumir.f.rovincc 

.1LJecur01 UCaUooL,, 
Srufnuer Pruvitce; 

(V), wEiL: icctujoat tINore-WCSt 

(ti)one rr..lp o. tie Coilege, notixtatcd by the 
.. OUL&OL01UI idttiiuolty., 

(vii) 	 one lleadanastcr/iHeadmistress of Hfigh: School 
l UItllfldicU vy tile ountnig,Aumnurity; 

(Vill) O.,, IACilLuJLI,ttUr IC:IUlcdStLkuS 01 Ivludice school 
nutleUn.tcti Dy tLIeControlng Authority; 

.(ix)	the Manager, Government Printing. Press, North
\est vronicr V'rovnce ; and. 

(A) 	one representative of the publishers nominated by 
te 'uutrodihg Authority. 

(2) 	The nominated members of the Advisory Council shall
liold'ottice for such period as may 	 be specified by Controlling,\uoriioy, and they shall aso be eligiole for re-appointment. 

(3) fhe quorum for a meeting of the Advisory Council
 
shall be five.
 

(4) 	 The functions of the Advisory Council shall be toadvise the tlcard in the perlormance of the functions of the Board
 
under this Ordinance.
 

(3) 	 Government may frame Rules of Procedure to regulatethe transaction of business by the Advisory Council. The Rules of
Procedure may in particular provide for the following matters, 
namely:

(i)appointment of the authority that may convene a
 
meeting of the Advisory Council; 

(dil appointment of the person who shalUpreside over 
the meetings of the Advisory Council;

(iii) the manuer in which and the zkutiority by whom 
minutes of the jueel;9gs shall. be recorded; and 

(it-) any other malter considered necessary for the 
transaction ot business by the Advisory Council. 

ii. (1) The iduard iuay Uce such measures ann exercise such ,g.,,pouCis as itctnsmners ncLessa'y or expeolent we !or tairymig out 

ptnrjoses o this Ordmance. 


i(aming 
(2) 	Withbut prejudice to the generality of the power 
con.. erred Dy the provisions of"sub-section (1)the Board may for carry-

Jug out the purposes of this Ordinance-

(a) 	 undertake any wor'ks, 

(b) 	 incur any expenditnre, 

(C). 	 procure plAnt.'machincry and material required ror 	 its. 

(d)* acquiie.by ptichase. lease, exchnge or other',ise any
material or mpchinery or any interest therein, and 

(e) 	 enter into and perform allsuch contracts as fe mat 
consider necessary or exfiedient. 

and 

ad lb 

of 



(3) Jn particular, the Board may prepare schemes pertain
iflg to as 0t any at &ne joduwuig mauttrs.:

(a) ' implementation of the educational policies of Govern
ment in respect ot tne proauction and puoucation of
 

text books, supplementary. reading material and teach

ing aids;
 

(b) 	 arrangement for the publication of text books, for all
 
stages and types of education and teachers' training
 

couises as oetaued hereunder, namely:-
(a) 	 Primary Edxucation; 

(ii) 	 Secondary Education; 

(iu) lntermdlate tducauon; 

V., 'f.,(') teachers: t'aining courses-i. V., S. T. C. 

DLipiuwaaS :n rjiysmat roucation, Diploma inL 

Commer.t, Lnpiomas in Arts and Cratts and such 

omier training courses as may be prescrioed by 

Regutations; 

(v) 	 courses of English Medium Institutions; 

(vi) education of handicapped children; 

.(i) adult education; 

(c) 	 production of supplementary material relating to the
 

text books, for the stages and types of education
 

enumerated under clause (b) above; 

(d) puoudAon ot zeacrence and researca material relating
 

to tile curricuia and preparauoin of text
prootents o 

booiks ;
 

(e) the laying down of specifications of, text books, for
 

their preparation and punlication;
 

() control ot ,.je poicy relating to (i)distribution of text
 

books and other material, and (ii) appointment of'
 

acencies for this purpose in the North-West Frontier
 
so as to make the text books, and materialProvince, 

available to the students well in time; 

text(g) 	 the holding of training courses for the writers of 

books; 
.(h) 	preparation and publication of literature for adults; 

(i) 	 preparation and publication of reading material on-new
 

devlopments in educational concepts and teaching
 

methods and techniques;
 
use(j)workshops and seminars and courses for etfcctive 


of text books and reading materials ;
 

(k) conduct of research in curricula, text 'hoors, other
 

reading materials and teaching aids;
 

(1) 	exhibition of text books and teaching material; 

(m) "naintenance of a library of-

BESTAVAILABLE COPY 
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(4) 'tetttbooicb; 

ihi) maps, ;harts., digram, 
that nture;. 

end other , documents .. of, 

(iv) educational jddti'sdiIs "I 
education published in 

'iinibdical 
Pakistan 

'qt~r~tife" & 
and .other 

countries; 

'(r) 'bbbks *hnaclrediihg iiit iil, other" il l)e 'a t 

books, which the Board iiiiy 'conside'r 
fulfilling the ,purposes and objects 
Ordinance. 

usetul ' f6r 
'of this 

'() Every scheme prepared by the Itoarl uinder tih t a.e 
Vecddihg sub.section shall be sUb iiitted to the C6i t.rofhng

Authority with fult details as regardas Its purpj.a ;Ilia financ6al 
implications and the manner in which it is to he cxccuted.i 

(5) "I'h Controlling Autihoity riiay 'app'rove, in' di's'alf[w, "r 
rertiit the 'scheme to the Bor'rd wi'h its recoienlatTips frhir liher 
consideration. 

(6) In (the prepar-ation and execution of any scheme *the
Board may s;ek and ootanm advice from oirectoratc of Education 
or hoard ol Intermediate and Secondary Education or Institutions,
who shad give advice and assistance sought to the best. of their 
ability, knowledge and judgmenL ,., 

12. (1) The Board 
consider necessary. 

may appoint such Committees a it 
. 

may 

'(2) -the ohstitutiou, fbnctioiis, ahd duties 6f tfii 
iitees !hhli be such as may b prescribed by RAgidltion-s. 

d n-. 

13. (1) The; following shall be the officers of the Board:- -*' ,.... d 

* (a)(b) Chairman;M em ber s;, 

- .. 

-

(C) S~crtary; and 
(d) such dlhdr biliier as miy b iiJl fif&d 6 the 

wifh The 6ipi6a ai ofr the Cdnilfollifig Abthdiity 
Bddid 

(2) The Board may. from tniL to Utile; withir the lirbits'61
its funds and with the previous approval of Ihe Controlling
AfihiUM.. emold sflbh oficeik a6d i-vifil' 6" ap&lioiit su whole
tifftE o? l~art-lime ex' its or codruftants As it ifiay cdsider
n06ds ej for thit Pefoflnance 6t its ftifiitlfi, or{ ;ch iefin4 and 
conditions as it may deem fit. 

(Ij Sa, at dih.i 'rivld& 'W id its 'fdina6ce6i the
Schedule, the Chairman may, in case of urgency, aiobifi'totr
peftWd n6l excWfdig six mdfijhs i:cfi 6i)cr§ aid rviWts as he 

1ii Eoisidcer k6d6ssariy : 
Provided that every ap;.cintment so riade shall be reported to 

the Board at its next meeting foi infoirimation. 
J14. S bject to otlier pr6visi6hs 6f this Oidinauce, the powers,

duties and functions of the Chairiman and Membeirs shall he such as 
may be specified by the Controlling Authority, and these of officers 
rad.krvant's as may be asiikned i ihin)i 15" .th" Rkiilafibns or 

. 
fof.,, 
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.tulm Wt."A 15. Subject to other provisions of this Ordinance, the Board
 
,'adtivct an, dshail ptesi.ucd sucl prot.cuufe tor appomnLtent, removal, dlisiffissati
 
*ipliu y susk1 cnsion, omer disciplary acuioU auu generam conhdstutis 01 tiUe
 powr. 

service ot its olliceis totier tuan tie Chorian ard Memocrs) and 
servamts as it may cunsiner necessary. 

;.ravjk i,.nn,. Iti. (1) 'the Board shaul estublish for the benefit of its
*'r pen. LoP, 

employeCeS sucz ieii ,.iI or rrovJueut rund or both, as it may deem 
fit, mnsuch manier and suoject to sucn conwtions . as may be 
prcscrived by kegulations. 

(2) Government may, by notification, 'declare that the pro
visions ot the Provident vuuds Aot, 192) (,ct AiX of 1925), shaU 
apply to such fund, and on making of such declaration that Act 
shad apply accorduigly as it the Board were Government and the 
said fund were the (,overmnent Provident Fund. 

D.Oiatiioa i 17. fhe Hoard may by a general 'or special oider delegate to its
 
to c""'. Chairman, Iviinoers and other olucers any of its poers, duties


etc. 	 and functions tinder this. Ordinance and subject to such conditions 

as it may think lit to impose. 

Immunlty of We. 18. The Chairman, Members, ollicers and servants of the Board icappi 	 ,a4 i,. 

- ... 	 shall. when acting or purporting io act in piirstaice or any of the
 
provisions of this Ordinance. he d emed to be public seriants with
in the meaning of seciion 21 of the Pakistan Penal Code, 1860 (Acf
 
XLV of 1960).
 

;h,,. 	 to i,. .19. Tho Board shall be deemed to be a Looal Authority under 
L.calAthmity the Local Authorites Loans Act, 1911 (Act IX of 1914), for the 

purpose of borrowing money.under the said Act, and the. making
 
and ekecuiion of any scheme under this Ordinance shall be deemed
 
to be n work whish such anuthorily is legally anthorised to carry
 

i.,le..itatm 20. In the month of April each year the Chairman.shail submit 

a statement of the estimated receipts and expenditure in respect 
of the next tnanciul year tor approval by the Controding Authority. 

- 21., (1) The Board shallmaitain complete and accurate books
 
of accounts in such torin as it may prescrioed by Rules.
 

(2) "fhe statement of accounts of the Board shall be sub
mitted to Government once a year.
 

22. (1) The Board shall submit to the Controlling Authority, 
.- i r,,,p,. as soon as possible, after the end of every financial year but. not 

later than the 30th September, a report on the co9 duct of its affairs
 
for that year.
 

(2) Ihe Controlling Authority may require the . Board to
 
furnish it with

(i) 	 any return, statement, estimate, statistics or other 
information regarding any matter tinder the control. 
of the Board, or 

(ii) 	 a report on any such imatter, or o. 

fiit 	 a copy of any document in the charge of the Board, 
and the Cbiirman shall comply with every such.. 
requisition. 

23. T!:, accounts of the Bnard shall be audited once in a year 
by such ,rind in s'ich manner as may be laid down -by 
Goverarn ut. CopI.', of the audit report shall be Rent to the Board BEST AVAILABLE C 
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and with the comments of the Board to Government, with a copy 
Itereot to tle Lontrolling tiutlurity. ihe board slian carry out 
any adective issued by Govermeut for the rectilication o. 
iriqguittics, it any, pointed out in the audit report. 

24. (1) For the purpose of carrying into effect the provisions Rn,,Li . 

of lhi.s Ordinance, the Board shall have the pokycr to make Regula
tionts, consistent with this Ordinance, on ail or any of the following 
matters :

(a) 	 the powers and duties of the olficers of the Board; 
(b) 	 rules of service including rules regulating disciplinary
 

action, grant of leave and retirement of the employees o0
 
the Board;
 

(c) constitution of Pension or Provident Fund or both for
 
the benefit of the officcrs and servants of the Board; and
 

(d) 	 SUCH uder matter as alray appear necessary tor giving
 
Cuect to the p)LOVISIOUS IlL this UICIMaiuce.
 

(2) 'he Reguiations appiuved by the Board saall be sub
mited LO Governmen, aul s libi hUt tate eUCt u,,,tdjte) are 
applo~cui by (Jovenwent. Gu ernment n;ay appro'Ve, or cusailow, 
or EMIlL tilcll to lbe ijuaid ,viil ItslecoUuelLhIUns Jaor further 

couswUeI atou. 

(3) Notwithstanding anything to the contrary ccntained in 
this Oruiiane, Ilie h<egulatoils Set out in wtleZeneuule shaal, on 
Ilhe Coameamli.eatelt eothis Oraiuance, be deemei to be the I-irst
 

Regulations iramed by lie Boaid under this section.
 

(4) The Reguiations laid down by Government within six 
months o. the date o; coninteucenieut of this Ordinance shall be
come part othe Schedtile. 

_ P ~~of tlhl 

25. 	 The Board may, consistent with this Ordinance and the I .W....rd ., 

Regulations made thereunder, make Rules to carry out the purposes
 
of this Odrinance.
 

26. No act or proceedings of the Board or the Advisory Council';.i.,i..
 
shall be invalidated merely by reason of the existence of a vacancy
 
on the Board or the Advisory Council, or by reason of any
 
irregulArity in the appointment of any member of the Board or the
 
Advisory Council.
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27. No suit for damages or other legal proceedings shall be .,ctan. o,,ie
 

instituted against Government, (lie Controhing Authority, the
 
Board, Advisory Cotimlcil, Chairman or menber of the hoard or
 
member of tile Advis-;ry Council, or officer or employee of the
 
Boid in respect of anything done or purported to have been done
 
in good faith in pursuance of this Ordinance and the Regulations
 
and Rules made thereunder.
 

28. 	 (1) The West Pal:+stiji Text Book Board Ordinance. 1962 
(West Pakistan Ordifiance No XLI of 1962), in its application to
 
the North-West Frontier Province, is hereby repealed.
 

(2) 	 Notwithstanling the repeal of the West Pakistan Text 
Book Board Ordinance, 1962, everything done, action taken, obliea- BESt AVAILABLE COPY
 
tion or liabilities incurred, rights, assets or property acouired,
 
persons appointed or authorised, jurisdiction or powers conferred.
 
agreements made or contracts signed, recognition granted or noti



',I~c.tjilli*n. 

J.62 ofl the 
-tl.., 

'U'lc 'IIb 
rrstV. 
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inu,'.r any of the provisions 'of the *sild
licitiolt ot orders issued 

" u i" us Ur sLUCS' , 11*aU0 -Iuucs if, lOt lI"CUlS-

U- J -;
t~lU.^,d&lc. 

11-or jx ics, 
wVsLit titi.a-LILI

CUt Up
gtll LU-ItIV/AiMtOlI UL ilS:Uk Li SolID i0ar"as -lly 

-Sa orG
Uui soi -IL~im-tlicu ,

IIllilu; tIllut; 

W "C it) uIC1i fl'IcLlvtiy UU..C, La,u.111UlLu~d,
ue ujUt
MC, 

'CU, .oiu%.iW, ilduoe, siglld, granted

acquirku, 4utIJ U, ktIIa.1

UnOLl 'U,- LLLIeiL releIrlug "10 
awLe'L%.iUCL uUuCIt'ktilS OEUrUWt-

ot tile Sala O1lula.cu-, iegaitLoi0i orkIes,
any*ot tioe prrovisiolls 


to tile CorlCspt)onUdI
ve, DC CULISILICreI to reter
.hlh so iar as May 

i o j or tKules inadtl-unucr
 
prumt5 
 5 ot htSitst ddatltC, or i±eguat s 

tills Uro~ulanCc. 

indInterests of whatever
19. 	 "Al i"Sets. propeily, rights kind 

i, or ncld III trust by or own-u ty, vesteaused, enjo e, puSst;SCu, 
tile West l'akistan lext. Buok 

for the buald esatciSlled uhuer 
06z, and al haolitles legally suosistlng against

oatId ulunlanlce, Noith-Wc;t
iid said I;oaro, shall to the extent of the share of the 


pass to hie Board.
Frontier Provnce, 

used in the West, Pakistan Publias 
cation "bf'Text Bouls (legu.ation aid Control) Ordinance, 197030. The 'expiession 'Board' 

the 
(West Pakistan Ordinance XXVII of 1970), shall in relation to 

the 'Board established underProvince meanNorth-Vest ]-rontier 

ihis Ordinance.
 

SCHtEDULE,. 

tSefcdon 24). 

The irst R thtiOii.r, of the Narlh-Iest FronierProvince T.xt 
Inok Board. 

over the office of t.
,4. the' Chairman 	shall exercise control 

e 
saad no alt acts tu ensur

Board ai itS ptilttcitlm e~cutl. o.,.cei" aLt1 
-entnsted

that the officers and the staff properly perform 'the duties 

to them...in p-rtictlar he shall

reports on the workl of officers(i) write confidential 
whose 	 grades -carry an -initial .salary *of thi-ee 

more per meusent;hundred npee-s or 

to the Board any disciplinary action(it) recommend 
that he considers necessary against officers -mention

ed in clause (i); 
carry ;an initial(iii) .,appoint employees whose grades 

salary of-less (han three hundred 'nupees per 

mensem 
action ;'against members of the 

whose grades carry an initial :slary(i) take disciplinary 
establishment 
of less than three 	hindred nrpees per'lmensem. 

the. Chairto the control of 
2. 	 (l)'he Secretary shall, subject 

an,'be iticharge of the adntinistrative sector of the office and shall 

eduse&he 6iders and decisions of the Board and the Chairman to 

be carried out. 

(2) 	 -1 he Secretary -hall take all possible steps 46 enstlre that 

of the Board are.'spent on'the purpose-for vhich -:they
the-funds 

aro- provided. 


FES7 11L A RLE C0PY 
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T "he3)Secretary shall cause to.be prepared ..and submi*to the .,ullXu. wor ,lJxoval,U t axunuai i4tu dlcu Ok iltZLOU MLg MII4
 
tou1 .C.u .
W & U~ . , .• .
 

(4) AU meetings of the Board, the Advisory Council and
 
tileCoItMetL&S Sualt ur CLuevcu tU. uuuer LUe Wzecuy Uia,OMICUf 
GULLS01 L1C 4ji.awan. W,'ttC PlCpilDUI iC d6uCi 1o a mecuug 

i tilekOaiU, 4tLe tAtUVoLsy Couliti ur a t.oaLuttee, tue Secic~ary 
ah, calery out Le oLhadC.UUS O LLICk r-lfiilraIeCn LdLUISrel.C
 

'ati no item suaul tiepiaced on sunl agcuua or ue co.sioredru tihi
 
mucting witLIout previous pcrziitssJun o the Chairman.
 

05) The Secretary shall record the minutes and maintain
 
the records of the pruccthungs ultile 13oaid, ilie Advisory Couuchk
 
au the Committees.
 

(6) The Secretary shall conduct the official correspondence
 
of the Board under the authority of the Chairman.
 

(7) All dues payable In the Board, and allsums received by

the Secretary, shall be credited without delay to the account of the
 
Board in a Bank or Treasury approved by the Board. 

(S) 	 The Secretary shall perform such other duties as may,

le assioed to him by the Chairman.
 

(9) Notwithstanding anything to the contrary in these Re
 
gtlation'. 
 Ihe Board may assign to any other officer or officers such
 
dtties of the Secretary as it may deem necessary.
 

3. () The Advisory Council may recommend scale of officers Fo.%mtio..,R oga t 'b. 
or einployecs of the Board whose scales of pay carry an indMiti ,,l,
 
.salary of thrce hundred rupees or more per mensem. The Advisory (..ant
Council way advise the Board on qualifications of officers and
Rpecialists or experts, their duties and conditions o.appointrenta. 

(2) 	 The Advisory Council shall

() examine the annual budget and advise tire 0tr
d 
thereon; and 

(ii) 	 review the financial position of the Board peiodi

cally and make recommendations to the Board top
 
improving its finances.
 

(3) 	 The Advisory Council may advise the Board on matters
coicering schemes which may be proposed under section I I of the
 
Ordinance.
 

4. The Advisory Council may consider and advise the Board
 
on all cases of advice and suggestions, received from the Educa. advice.

lion 	Department of Government, Board of Intermediate and
Secondary Education and other Institutions in the North-West
 
Frontier Province.
 

5. (1) The Board shall appoint a whole-time officer as Internal Ac.a astAuditor or Acconts Officer for the purpose of checking the billsAudit 
to be paid from the funds of the Board nd maintaining account. 
No expenditure shall be made from the funds of the Board unless 
the bill for its payment has been checked by the Internal Auditorin conformity with the provisions of this Ordinance, and the R*
gUldtions and Rules 	 /made thereunder. 
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" (2) 'Iha suitement of accounts of the Boird signed by the 

'5ietary ana til tMerual AUUitrr or AccoU±4LS ULbcr bua, oe suo-
MInca to LnC Conxohing Au~Lutity and Uovernincnt .Within sIX 

inuntms ot the closing ot the tinancial year. 

(3) Ile account%of the Board shall be audited once a year 
in conformity with the provisions of this Ordinance, the.Regulations 

and Rules made Ihereunder, by Auditors appointed by Government 

for this purpose. It shall be the duty of Ihe Secretary to move 

Government well ini time to appoint the Audit Agency in the first 

instaxice. 
.. 

L..IEUI'. GENERAL K. M.'AZHAR KHAN. 
S. Pk., S. Q. A., 

Governor of the North-West Frontier Province 
and
Peshawar. dated 


the 29th March, 1971. Martial Law Administrator Zone 'F.
 

Prinied und publishcd by ihc Manaiger. Staty. & Pig. Dcptt. 
Govrrment of North-West Fmntier Province: 



1~WO ~~flr tmvinee 

PEHAWAR. MONDAY. 14TII SEPTEMBER, 1931. 

GOVERNMENT OF N.-W. F. P. 
LAW DEPARTMENT. 

NOTIFICATION 

Pcshavyar. the 14th ;cptcmbcr. 1981. 

No. Lcgls:l (22)/70.-The following Ordinanmc bythn Governor of the 
Norlh-West Frontier Province is hereby publ'shed for gineral information: 

THE NORTH-WEST FRONTIER PIOVINC. TEXT BOOK 
BOARD (AMENDMENT) ORtDINANCE, 1981. 

.-W.F P.. ORENA&CE No X OF 191. 

AN 
ORDINANCE 

jurther toamend the Norlh-West Frowiier Frou.;n:.e Tcxt Book Dtard
 
Ordinance. 1971
 

1VI4EREAS it is cxpedient further to annend the North-Wtst ioderPraasi1.Province Thi(oi kliibsd Ordinance: 191 (1'. I1V. F.,P..Ord. tI 7ih t.-6t.1.9/l . 
manner hd-r.bsiler ap' ting; 

~tha Gov-rnor of thc North-West Fjor~ticr Province
satisfied 11kat Scx , tine !",'stt Which i ender it nccesiaryjo:ak9 imme
*aiarcle ton'. 

Price: 75 ' . . .. 
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NOW. THEREFORE. in exercise 'of the powers confcrrd by Article 
128 of the Constitution of the Islamic Repiibfc of Pakistan read with Article 
2 of the Provisional Constitution Order. 1981 (C.M.L.A. Order No. 1of 1981). 
the Governor of the No lh-West Frontier Province is pleased to make and 
promulgate "llefollowihg Ordinance: 

This Ordinance may be called the Notih-Wcst Fiontler Provincef1,tnt title and 1. (1) 

commencenicnt. Text Book Board (Amendment) Ordinance. 1901. 

(2) It shall conic into force at once. 

Au~memt (! 2. In the North-West Frontier Province Text Book Board Ordinance. 
.io,% 2 . 1971 (N.-W. F P. Ord. I of 1071). hereinafter referred to as 'ie said Ordi

... w F.P. Ord. I nance, in section 2 in clause (i). after the word "Board", the words "and 
,J 1971. includes the Chairman" shafl.be insetted. 

.nmdmeanb of 3. In the said Ordinance. In section 4.-
Wction 4 of 

71M V.I.P ttr,. I 
ot 1971. 

(i) 	 in sub-section (1);

(a) 	 in clause ti). for the word "one" appearing in the begii
ninr, the word "a" ihall be substituted: and 

Ib) for clause (ii). the following clause shall be substituted. 
namely: 

(ii) 	 such number of Members as Governnent may, from. 
dine to time. eppoint."; and 

(ii) 	 In sub-section (2) for the word "The" appearing in the begin
ning. the word "A" shall be substituted. 

AWendhaCnt of 4 In the said Ordlinanre. in sectinn 6. in si-b-sectinn (3'). between the 
N.,.t Fl 6 oa word "or" knd the word "Member" the word "a" shall be inserted. 
Sf.W.FP. Ord. 5 

of 1971. 

said Ordinance. iuseetion 7,for sub-sctlon'(2).(5). (4)'aand (51,.*,""Ddmrunt of 5 Jn the 
. WF.P. Ora.T To following sub-section shall resctively be substituted, namely: 

.11971. 

"(2) The ChAirman -11 pinsidc over the meetlns'of t e'oer& 

Tn the absence of the Cttii'msn the .zrnikr 'Mciiiber as speidIby. 
Government will preside over the meeting. 

.. r .(3) 	 Two-third of the totsd pumber of Memb,ers shaU be 
to ecoaslitule a quorum of t r'ccting of the Board: . " 

http:shafl.be
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Provided that where the Board is to consist cd the Chairman and 
one Member. both the Chalmar,. and the Member shall be present to 
constitute a quorum. 

(4) The Chairman and each Member shall have one Vote. but in 
the event ofe-s '4-. ofv"IPs "-' " 1 -1- -,it- may be, 
the Member presiding at n meeting shall nave a second or casting vote. 

(51 The minutes W4 cvcr, meeting of the Boamd stating among
 
otler things the names of the Chnirmun and the Member or Members.
 

to he kept for the purpo:, amidshall b. signed by the person presiding
 
as the case may be. present, shall be drawn up and decored in a Book
 
at the meeting. Such book shall be open to inspection by the Chairman
 
and the Members.".
 

-6. In ihe said Ordinance. in section 13. 14. 15. 17 and 18, for the word A.madma,, et 
temher" wherever occuring. the word "Memb't" shall he substituted. Sclo- I$. II|, 37 .aJ I 

of "w.F

Ord. I of 197 

Clawar. I.Ei'. ';' 'i : F' ZRAL FAZLE HAQ. 
gated the Go-,enmr of Noih-West Frontier Province. 
l1h September, 1981. 

ABDUL KARI" K, NDL 
Secretary to Government of ?.-W V. P.,

Law Department. 

rinleJ ad nuhllihed By the V4anaier. Staty. & Pig. Deptt.

i5overment al North-West Frontier Province.
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EOVEIINM'ENT 6ZT1 

*North-West Frontier Province 
Published by Authorit7 

PESHAWAR. TUF'I)AY. IT AUGUST. 1982. 

GOVERNMENT OF NOITIt-Wr'T VRONTIER PROVINCT-
LAW DEPARTMENT. 

NOTIFICATION. 

171h August. 1982. 

No. LeRis:1 (22)/70.-The fol'owing Or-linance by the Governor or Ile 

North-West Frontier Province is hcreby published for gcneral information

.

TiHE NORTH-WEST FRONTIER PPOVIYC P. TFYT BOOK
 

BOARD (AMENDMENT) ORDINANCE. 1982. 

N. IV. F. P. ORDINANCE No. IX OF 198-. 

AN 
ORDINANCE 

further to ,,mend the Norta-West Frontier Province Text Book Board 
OnId,,acc. '.971. 

WHF.nEAS it is exped;.lt ririher 1,w;mitnd the Norh-Ws.st Frinsier rt.,.tc 
Yrnuinh- T-.vt Book roard Or!n:,x.-c, 1971 IN. W. F. P. Ord. I of 1971). for 
the purposes hereinafter appearing: 

ANT VIJEEA'1 thc Grv','irn( Voliih-West Prontier Province
' 

is smisFr. that circumst;ntcs exivt which tcnder it neccessry to take imme

(inte action; 

Piicc: 50 Pai., 191 

http:Norh-Ws.st
http:exped;.lt
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. r. GVINlNr1&32 .. 

OW. ThIEREFORE. In pttluAeCC oj the Proclamation of the hlfh daY 
I 

,g I tLIt brhaLt. the 
THERE RE.in1121o.... ' w u t In rvn41 r.ronneroO 0 triGrt'r-boua 1ncl1or- r rofl ro fls pe:xbed t0 olasc an' pro-Mul 


na n c e :
 

the fodov.ng Pot
 

]OVeluor 

mulgaic 
Provincecalled the North-West Frnlicr 

1. (I) This Ordinance may be
titl cnl Board (Amendment) Ordianncee-1982. 

, ,, et isk 

into force at once..
(2) It shall come 

t ° 
i k 4loard Ordinace,p, ovlnne]a the North-West Frontier 	 ton * * 

to as the said Ordinance.. I d .
referrcd10 Of 1071. heicinaftcr=~ 

$1C 	 U/.p. Ort.~iWF:l 	 S7 shall 
Itn(x). tle following clat

for rla!'Sc liii 
(a) in sub ciOfl (I), 

be substituied. namely: 

r :	 Frortiter province
I of the North-Wcst

(iii) the VieeCA.icl al I. tivr-'1 ' or his nominee; c 'r1 vinc r( i e lc.C hnnceal h ¢r h W e ' F= " ' 
iee

' c : : orIisnTechnnll'Ye nd his nom'iUCe.o, rf l l Giui.l Univvlni'Y or
(v) UutiVer.'.Ythe Vic.Canlel')r of tlt 

Direclor ;jion(vi) 	 the oEdloa (Schools). North-Wes Frontier 
NrhWs *olcProvince; 

j i j t r d T ba 
Frontierprov in ce ; of Iducation (Colleges). North-West

(vii) the Director 

TribalAdrnifistred 
the Direclor of EducatiOn. Federaly

(viii) Areas. ot-etFote 

North-West FrontleleodayEu2Province,n of Technical Education.(lx) the Director 

nd Secondary Eduea-
Board of Intermediate

(x) the Chairman, 
tion. peshawar; 

noninlfl~ by th: Controlhiag(id) one Principat of a College. 
r r ' ' . etre(xii) one i amstyrt d of'ahigh School. nominateil 

' ' n r)on"I	 of a lViddt' Scholl. nomitatedi 

i)v the (~nnt,'li' A.thrttve try the Cot ' 
n' 'end' P.hlN 

s 'irs.no thi at~d 
n..t..
(xlv)'..e 

(XIv) onIrolin lho 11 r lly; an" 

http:fodov.ng
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(xv) the Manager. Governmeat Printing Prwo. Poshawar.'; and 

(b) 	 in sub-section (3), for the word "five", the word "viht" thah be
 

Gubstituted.
 

. 1sJ1L o WOl " f ,-D Schedule (a the .1 

(1) in regultiua I.-

(u,) for sub-clause (i). the (ollowlng claute shall be. aultutL.
 

namely:
 

"(i) write confidential teports on the work of officers, in N. P. S. 
15 and abov and countersign the conflidential reporn of the 
employees in Gradc-14 and blow;"; and 

(b)(or sub-olauscs (iii) and (iv), the following sub-clauies sonli be 
substituted. naincly: 

"(iii) appoint. employ eesin N. P.S. 1,1and below; and 

(iv) 	 take diciplinary aclion npginl tnlployecs inN. P. S. 14 and 
below."; 

(1). 	 for the worrls "where scales of vay 
carry an initi-A "Iarv or thite hi-ndred rup-:s or more. -irmncrsc". 

the words and figures "in N. P.S. 15 and above" shallbe substitu
ted. 

(2) in reg'lation 3. in cla.tin 

flWaawar. 	 LIEIUTENANT GF .RALFAZLE IIAQ. 
•...ed the Governor of North-West Frontier Province: 

3W August, 1982. 

AnTlITL KAIRTM n ,NM. 

Si-Tr5r i;, 6overMMenA of ).-W F.r.," 
Law Doprlnazl. 

Printed -hl , t ,t,Iv,.4ht,-
11nn-.r. . ,tv & Pig. Dcptt.

1 
Govermeni of North-Wesi F:onlier Province. 
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OF THE& IIJEIFS OF THIS OFICEIS/OFFICI."L 

NWFP Ti(TMOK ID.D, p7.i9.WAR.
pr( crXONS 

per Ordinance. 

and povers as delegated by the Board. 
1 FVnotions as 

2o runctions 

3t A ooounts, 	 AdministZation & ystablintment. 

first releare order.41 Approval 	of 


of prices of textbooks.
53 ApprOval 


"
 
2. )MBER, p 3IUCTICH. SALES & PAPER 

functions of 	the production. Sales & Paper 
1t To watch 	cod supervise Ll the 

Branch. 
of textbooks as published 

2t All thn fanotions for production/publicution 

thruagh publishers.
 

of books And aailability 
 or textbooks.
3s procurement 

of copies to be published.and numberfor allocation41 Reco-endation 


of paper und distribution of textbooks.

5: 	Procurenent 


for printing additional copies.

6t Allocation and permisalon 


textbooks.
distribution 	of 

or books for sale. 
71 To watch 	piracy end paper 

nd subaetzaent relean° 

Editorril & Proaurfsent Branch and
8t To anotion 2nd 

9, To recommend prices in consultation with 

Chief Audit & .icoounts Offloer eta. 

and dities as assigned by the bLkard/.
functiona 	 per Ordinnnce10 Other as 

Refugees (allocation, pricing. 	billing 
11s publiation of textbooks 	for Afghan 

upto ftilabed goods). 

or Teachars' Guide Books, textbooks for PTC & CT classeS, frou 
121 Publication 

allooation upto finished goods. 

KPITORIAL.& 	 PqHOWRFIAYfM3. 	 UE1MDERL 

Editorinl & procurementall the funotions of the 
Is To watoh 	 and supervise 

Branob. 
of textbooks printed through

funotions for publiontion/poduotion 


publication.
 

2s All the 

printers as 	 Board's Own 

and to appoint proofnuthors, reviewers. editors3: To recommend names of 

readers. 
and preparation of all sort@ 

4t To plan resenroh projects. seminars, workshops 

of reading material as per Ordinanoe. 

to authors, reiewers,5: To procure manusoripts and to recommend pmayents 

editors, copyists nd proof readers.
 

6t To recomsed release of textbooks.
 

reflected in the textbooks.
7" To moure that currioulun is 

by the Board/Chairman.
8, Other functions as per Ordinance and 6ities sosigned 

Statiotio Cell. 
go To plan and supervise the 	activities of the Rissaroh & 

4. 	 SECRErt.
 

to the control of the Chairdan, Is incharge of the
 
12 The Secretary. mnbjeot 

and Issues the orders And decialons of 
administrative seotor of the Board 

. Coh.,t_ .the Board nd the Ch'.rman for Imple
m e ntati 

o n 



_ 2 o
the purposeBoard arC spet on 

21 The Secretary enc'res 
in the tjdget. 

that the funds of the 

are providedfor which they 	 to the Board for sppZ-OY-l the annual 
oubmitg

: The ecretary prepares and 

dndtxidgeteerieta.of accounts 
Co"nittee 

statement 
Coundil urid the arcforp'onrd, the Advisory 	 Agenda

4t 	 All meeting of the of the Chairman.
direction 

by 	 th3 cecratsry under the 
areconvened 	 and Pinanee Committes 

oard, the Advisory council 
a 	 setifng of the 
prepared by the secretary undr directions of the Chnirman.
 

5rThe Secretarh records the uninutt end anint, inG the records of the procee-


Finanoe Committees 
Council inj the 

the 	Advisoryof 	the oard,dings of the Board under the 

the officAI- correnponienoe
conducts

6t The Secretary 


suthority of the Chnirmanf.
 
Chaired/

routed through the SecretlrY for mihissofo to the 
7. 	 Al onses e, 


Board.
 

.
 ...... 


to the following uubjecto I
pert nilng 	 Art &

is Hatters 	 InduatrirlpOucatIon,1lor. rconomiOe.
$nthewantios,

ardi, Soience. 	 Inoludingsubjoote,
the aforementlonbd 

the 	Guide lookm on
reid 


Agricul tu 


Craft, 

eae. 
above subjects.of 	 the at+.crutilny or manuscripts 	 letters and manuscripts21 	 the upcificntion

3: 	 !,nttere relatidig to isar.ie of 

of the ebaotE/book to the respective printers/puhlihers end also vael-; 

tooks
etc. for pricing of 

v e r s /printing procoss
fioation of the 	 i 

to 	the Authors/di0t'rs/Re
remunerationto 	paytient of 

41 matters relatilng 

of the %ssiilped subjects.


in 	 reepeotproof-Readean uubjeotff/books.the 	aGPIcned 
to microtestilg of 	 their 

51 	 lattrs relatln the new currioula$ and 
Policy;! ucoationthe new 

6t Hatters relating to 


implementation etc.
 
t and theof 	Cric.lum DeYlp3 

Hattae relstiln8 to the provincial Euresi71 
Islmsabnd.of itucation,

:ing, rinistrycurriculum 
books.multipurposerelnting to

61, 	 k]l matters & procure-Ntorialthe Meberi 
na uny be a,.ined by 


9l Any 
 other oubJect/duty 

or 	the Chairman.set) 
I AL r S

ITS1JBJ FT SrC
6;. 


asist lenber (Editorili & procurement) in the performance or hin 
I To their eubjeots.regard to 

give teolinical advice to him vith 
and tofuoctions 	 for athors.of 	guidelileend preparationof 	corrictln

21 	 Inter-pretation 
end editors. 

of naitable nuthora/reviewers

39 Identification 


nd 	g xide the suthors/editors.
41 	 Follitate 

the manueoripts.
 

nanusoripts.
 
5: 	Reviev 

61 pre-testing of 


7s Internal 
editing. 
Revie Cum,,itteeto WatinAl

onl of msnusoriptsas. Subdinr '.eview Committee. 
out the 	Inst-uctlcons of National 

91 carry out/gnt carried 


lay out/editing of manuscripts.
 
103 	Teohnical 

printing.

11 	 ,Specifiontiong for 

end timely availabilitY.
 
12t supervision of printing 


lit 	 Egialution of 	textbooks. 



qnd analyse that 
backl fomhe field (atudnts/t *cbr)

* P4: Obtaining feed 


In the textbooks.
for incorporation 


subject.

151 Carry out research In the 


price end relevie of textbooks for 
sale. 
16t To reomamend 


and proof-reeders etc.
 
:1.i7t payment to authors, editors 


study of textbooks and curricula.

'181 Lompsratiwe 

after review and reading of final 
* 191 To reooamend the iseue of print order 


proof.
 
block film@,i&e. calligraphy 

2Qz 	 To advise collection of printing nterlal 
the usedand dismautlingfrom puhlihers/rrinters,dra.ings and design@ 

(FFItorial & procurement).
ith the approval of taaber

material 
conferswhloh does not 

that no -uch natter oreel, o Into the books, 
211 To see 


Ideology.
with our National & lelpmio 

R!SE.RCf OFFICSI" 

an approved by the Board. 
It 	 To vork on the Re-earh rruject 

2t 	Oradation of Vooahtlary. 

and nas letter *ta.of magnzinesnnd preparation 

Researoh & Statistloal Call
3t 	publicity 

4z 	 Grve guidance to the conoerned mtoff of the 

collection.in 	 tabulntion of dnta 
and compiletheir research functions 

aesist the subject specifalissin5s 	 To 


tion of reearoh-r~ortE.
 

RFS .CU OFFICRASSISTA.. 

projeots as alpproved by the Board. 
york the reserchIt 	 To on a 

vise enroleme nt of 
sohool uwie/olaes wis/subjeot

2t Data collection of 


year dea-nd of textbooks.
of 	the nextstudents & projection 
)h
Specialists In their resa 

3t 	To ansist Research Officer and subject 


projecte.
 
to 	provide iv.;erial,their functions and 

4s To assist Subjeot Specialists Irn 

of books/supplaenntaryfor compilatAon and revisionreference material 

books. 

their research funotions and compila
51 To assist the subject rqrolalista In 


tion of the research reports.
 

EMp-TfI~T.FARCII & !-TATIStrICP'L CRUL
 

relevant use. 
1: 	To keep data/scheditleS of activities In proper order for 

2t Publication of researoh yeorta. 

and despatch to the 
31 	Copying of questiontares for renserch/evaluAtlon, 


quarters conoerned.
 
proper order, andand its record Inconpleted questionlareo 

submiseion to concerned offio!rs.
 

or feed back from the field.
 

4t 	Receipt of 

51 Maintenance of record 


CIIIEF tUDIT & ACC0U?4 - OFFICR
0. 

per Ordinance. 
Is Maintenanoe of the accounts, receipts and payments as 

financialIn 	 accordmoe with the 
21 	 Internal audit aocording to Ordinanoe 

rules and badget allotment. 

annual and revised budget."3t Preparatior:.bf 


Dranoh.
4t supervision of 4ccounta 

sale asente and prompt colleotion/5: 	To control aale, proceedn/billing of 
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re oy. 'is from sale agents. 

relnted to publishers I.e. papfr/royalty/fines et•. 
61 	 To control the accounte 

1,l. ACCOflTS OFFICER 

udit A. &ccountoOfficer in maintenrnce of acounts
To 	 assist the ChAef 

matters.
 

12. DEn0Tr SErRtL'rrT (PEP) 

1 Suprerviion & co-ordinatlon of tho Ming.
 

2t Correspondence with publishers.
 

the perforanoe of pu.blinhers.
3:tleports on 

41 	 Stock position of books.
 

of publishers.
5t Verifioation/reaisteretion 


for allocetion to publishers.
6: 	 proposale 

by the Board.
7z 	 Implementation of n1locitionsna mpproved 

(agreeent/royltiee/ec uiti eu). 

Wing for iionos of mnnuscripts.to Editorial & procurement 

for publication of textbooks. 
8 	 Clear&nce 

), Assesscnl -and ios-ence of paper 


10t Printing Progress Ileports.
 

lit raper position. its deminnds nd nocount etc.
 

121 Pricing of textbooks.
 

for release of texttboko for wle.131 Racormmendationf 

to paper consuption.


14t Preparation of printing bills, With re,prd 


and to
 
15t Supcrvision of sales cell i.e. checking of record. safety of books 


each place of the province.
enrure smooth supply of books to 


161 Arrangements for phyxical verification of textbooks stock.
 

17: Recovery of final dues from publiehare.
 

10t Check on over-printing and piracy.
 

19g Liaison.uith other Wings.
 

13. DFTUTr CRF2'91( YAP) 

1 Supervision of the Dranch. 

reviewers, proof-readers, printers Fnd to poroust Correspondence with wuthora, 

the 	work as anslgned to then.
 

decisions regarding allocation 	of tetbooke to3s 	 Inplement;'tlon of Board's 


printers, to obtain specifications 
 from concerned subjeot specialists .Md 

final approval from the tember, and record.or£ manuscripts. 

enrure record of distribution of proofs to PJrof-Readers und return thereof,41 To 


and to submit daily progrens report.
 

nfter approyl. 

63 To get views of the norvienia staff In connection with relese of textbooks. 

71 To obtain viev, of Subject ppeciallsts on the dirmses re1pardiog -;.- contents. 

Sai'e & Fr.per Branoh with regard to printing position 

51 	 Issuance of print orderm 

81 To Inform Production. 


of publishers In connection with proofs.
 

is per (2) above.
91 Preparation or bills of nuthors etc. 


lOo Liaison with other Winge.
 

11 Proposals for allocation to printers.
 

12t Preparation of printing bills of printers.
 

13 ,Stock position of books of printers.
 

and its anfe custody.
14z rroourewet or printing material 
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15: Regsater~tion of printers.
 

161 Implementation of allocations as approved by the Board.
 

* 171 Recommendation for release of books for sale.
 

101 To check the over printing snd piracy,
 

4. SALFS MANAGER 

1i Superviaion of the SFtee Brnnch under direction of Member PsP, through 

Deputy Seoretvry (psP). 

21 Submieion of stock position report to the Deputy Secrstary (pSr) tnd 

recommendations for additional demargl. 

3s To supervise re.;eipt and supply of textbonks nd ensre proper storage, 

and maintenance of proper record thereof. 

14 Supervision of porformnnane of the Set. Agents. 

5, Suimleajon of depoit:. sheets of daily nitle. 

61 Any other duty assigned to him by the Hember (PSP), Ch3iran/BDerd In 

connection with Board's own publications. 

5. 	 LIBRARIAN 

II All matt er/fielde/recorda/booke/periodicale/equipment etc. pertaining 

to 	the Library.
 

21 	 Bills ate pertaining to above. 

SJPERINTRNDENTS 

Over all ndmnlnatration/eupervi ion of the concerned Brnnahee. 

TEXTW.OK F)(91INER
 

Is Market survey In connection with shortage, piracy, over printing and un

outhorloed Printing, and reports thereof. 

2s Weekly printing reports of printers/publiehers an to their progress in the. 

printing session. 

3s 	 physical verification, and stock checking report of the wcork accomplished 

by printero/pu bli shera. 

Collection of printing mnterial and liaison with Deputy Secretary Editorial 

& Proctrement Branch of the Board. 

5: 	 To dismantle printing uaterinl under instructions of Deputy Secretary, 

Edi tornal & Procurement Brmoh and Senior subject Specialist. 

6s Collection of specimen copiesfrom publishers at the time of stock checking. 

7: 	 Inspection of printing presses to ensure the implemantatlon of relevant 

olnuses of the ngreement mentioning schedule, quality, ink, quantity. and-sub_ 

letinga etc. 

Of 	 Coordination and liaison with P£p(Pnper Cell, Sales Depot), printere/
 

publishern for expeditious printing/supply of textbooks and remove the
 

bottle-necks, if any, on per.onel level.
 

9v 	 Liaison with nduoptional institutions in connection with teaching of 

authorieed textbooks.
 

10i 	 Market survey to see tha't the Snle Agents follow the terms of agreement In
 

connection with the sale of books.
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APPENDIX IV 

The job descriptions and qualifications in Appendices IV-VI could 
change depending on how the Textbook Board develops during the 
life of the PED program. 

EDITOR-IN-CHIEF 

The job description of the editor-in-chief assumes that lines of re
sponsibility, mobility, and accountability have been delineated and 
that there is an exchange of information among all departments of 
the Textbook Board and between the board and the IMDC. It also 

assumes a certain amount of freedom to act within the annual 
budget. 

Job Description 

The editor-in-chief reports directly to the chairman of the board 
and liaises with the head of production, sales, and distribution and 
with the head of the IMDC. The editor-in-chief is responsible for 

fulfilling the annual plan as laid down in the budget. It is envisaged 
that by 1995 he will have the freedom to act subject to the annual 
plan. 

He is responsible for the management of the editorial department 
in its role of producing education materials for Grades I-MI. This 
includes textbooks, annotated teacher's guides, materials for 
teacher training, and whatever else comes under the 

responsibilities of the board that relates to his department 
according to the Ordinance, 1971, and its subsequent attachments. 

The editor-in-chief is accountable for determining the method used 
to produce a textbook (or any other education material) that 
follows the guidelines of the Curriculum Wing. He may do this in 
several ways: through the IMDC for Grades I-V (this assumes that 
the IMDC is in place and functioning as the primary source for 
materials for the primary grades); through the selection of suitable 
authors for publication by the board or through other publishers; 
through joint venture publications with the other textbook boards; 
and through buying in finished books from other boards. 



It is his responsibility to ensure that the persons he supervises fol

low a schedule and produce materials in a timely manner. 

Qualifications 

a subjectThe ideal person will have moved from his years as 

specialist into the position of editor-in-chief. If no one suitable is 

available the Textbook Board will have to go into the marketplace 

and recruit. If that occurs, the person chosen should have the 

following qualifications. 

Direct Recruitment: M.A.; M.Ed.; Subject Area Specialist; 3-7 years 

teaching experience; knowledge of textbook publishing (this 
under his area of responsibility-includes all processes that come 

editing, layout and design, proofreading); and management 

training. 



APPENDIX V 

EDITORIAL SUBJECT SPECIALIST 

By 1995 it is assumed that an editorial subject specialist may have 

to act subject to confirmation by the editor-in-chiefmore freedom 
and, that with the increased lines of communications to all those in 

the education field open, he will be motivated to produce the best 

possible material. 

Job Description 

The editorial subject specialist reports directly to the editor-in-chief. 

His overall responsibility is to produce teaching materials in a spe

cific subject and at a specific level in an educationally sound 

manner. 

aIt is his responsibility to select authors to write textbooks from 

syllabus supplied by the Federal Curriculum Wing. (It is possible 

that by 1995 some syllabi will be supplied at the IMDC.) He must 

ensure that the authors work to a schedule and produce the 

materials as required. Under his auspices the authors will meet at 

the Textbook Board for a period of ten days every three months 

during the writing of material. 

The editorial subject specialist acts as one of the conduits for the 
of ideas between thesteady flow of information and exchange 

Textbook Board and the IMDC. 

It is his responsibility to ensure that content, design and economic 

management take place in a timely manner and in the manner pre

scribed by the Textbook Board in concurrence with the Ordinance, 

1971. 

Qualifications 

At entry: Grade 17-M.A. in relevant subject plus three years 
and 10 years teachingteaching experience; Grade 18-M.A. 

or three years teaching and 7 years publishing exexperience 
perience. Some management training desirable 



APPENDIX VI
 

LIBRARIAN 

By 1995 the role of the librarian at the Textbook Board will be 

greatly expanded, increasing his duties and responsibilities. He will 
thatbe responsible to the editor-in-chief and will work to ensure 

the library is one of the best repositories for reference materials in 

the NWFP. 

JOB RESPONSIBILITIES 

One of the main areas of responsibility in the enhanced position of 

librarian is his role as the coordinator for education materials pro

duced outside the board and the IMDC (although if the materials 

are to be used in the schools they go perforce via the board to the 

schools). He liaises with the many organizations producing educa

tion materials and ensures that the library at the board has a copy 
to the subject specialistsfor reference. This will be of great help 

and the the authors. 

It is his responsibility to ensure that the card catalogue is up to date 

and that books are arranged in an appropriate manner on the 

shelves. 

Qualifications 

Entry level: Grade 17. M.Lib.Sci. Must have previous library 

experience. 

el 
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Timetable: Surveys, Consultancies, and Training Programs - 1991-1995 
Activity No. 1991 1992 1993 1994 
 1995
 

Trainees
 
Surveys/Consultancies 
Computer Systems Analyst I _ _ 

Use of Color as an Education Tool U
 
Expanslon of the Ubrary I
 
Human Resources Development _
 

Retail & School Survey -

Cost Accountant (Printing) 

Training Program
Management Training - P Staff I 


1 
_ _

Textbook Publishing - A 
or 

Textbook Editing - A 3
 
Design, Illustration, and Layout - A 1 I
 
Production &Paper Quality -A 1
 
Warehouse Management - P 1 I
 
Audio-Visual Training - A 1 or 2 _ JIM_ 

Research & Development - A 2
 
Secretarial Skills - P 4
 
Equipment Servicing . A 2 
 I 


_
P = Pakistan, A =Abroad 

In-house Workshops
Textbook Writing I I I I
 
Textbook Editing 1 3 I I
 
Design, Illustration, Layout 
 II j
Implementation of EMIS ....
Production & Paper Quality - 3 I
 
Computer Typesetting 
Coordinators § I u I I u I I TI 1- TI I I
 

rfj
 
KEY Z 

_____I rbonth
§ Frequent follow-up for coordination is required to ensure implementation of Textbook Board changes, _= 3 months

Inthe absence of a permanent staff member with this responsibility. IN--= 6 nonths: 


