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The . .ernational Development Law Institute (IDLI), with
headquarters in Rome, is a non-profit, internationa! non-
governmental organisation established in 1983 as a founda-
tion (“*Stichting’’) under the law of the Netherlands.

Its overall objective is to help developing country legal
advisors and lawyers play a constructive role in the
development process. More specifically, its initial programs
are training courses and seminars designed to provide
developing country lawyers with an opportunity to improve
their ability to negotiate agreements ana assist in the im-
plementation of projects in the fields of development
assistance, foreign investment and international trade.
Future plans for the Institute include training for national
law revision, legal documentation services and technical
assistance on law-related development issues.

IDU receives financial support from a number of
Governments, international organisations and private foun-
datians and firms.

Registered also as a non-profit corporation in the
District of Columbia, U.S.A., IDLI has been granted section
501 (c) (3) non-profit status by the U.S Interna! Revenue Ser-
vice and thus can receive tax deductible contributions.

For more information, please contact:

The Director

International Development Law Institute (IDLI)
Via Paolo Frisi, 23

00197 Rome, Italy

Tel: (06) 678-1404

Tix: 622381 {DLI | %
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) During a 1982 survey of potential donor and
user agencies, several Government officials in both Europe
and Africa used the term '‘overdue’ to describe IDL!'s
mandate. (thers said tnat it is simply an idea *‘whose time
has come''. More recently, some local observers have
described the Institute's rapid establishment as
“‘miraculous’’.

Why has the IDLI vision been so readily accepted? The
answer, | think, lies in the Institute's objectives and consti-
tuencies. In striving to improve the capability of Third World
lawyers and legal advisors in the development pracess, the
Institute furthers three important goals: the North-South
dialogue, management for development and technology
transfer. At the same time it serves three importarit consti-
tuencies: developing country governments, inte/national
financing agencies and the p-ivate sector.

— North South dialogue. By helping Third Worla
lawyers negotiate more effectively in the fields of develop-
ment assistance, foreign irivestment a~d inlcrnational
trade, IDLI seeks a better deal for the South. At the same
iime, the promotion of greater fairness in the bargaining
process yields sound and enduring agreements for both
North and South.

—- Management in development. The World Bank,
among others, has cited managerial weaknesses as a
significant constraint in developing countries. IDLI trains
development ministry legal advisors in the skills of the
developrment lawyer and acquaints them with the interna-
tional “'rules of the game". Since there is a legal compo-
nent inherent in almost every development activity, (e.g.
negotiation, drafting and interpretation of agreements), the
training of legal advicors builds management capability.

- Tochnology transfer. IDLI training programs
constitute a transfer of legal technology, helping to bridge a
critical information gap. Modern international business
transactions employ negotiating practices and legal
mechanisms which have emerged from legal practice in
the North. Thus, economic arrangements which are poten-
tially beneficial to both northern and southern private sector
require knowledgeabie lawyers on both sides. Through its
practical training programs and planned documentation
center, IDLI provides access to legal information.

DIRECTOR’S OVERVIEW

Accomplishments

IDLI's progress over the past year has been extra-
ordinary. it has moved from idea to implementation, from
project activity to full-fledged iInstitute and from single
source to muitipte donor funding.

in the months which followed the March 1983 Board
meeting, IDLl designed its first curriculum. With the
public tion’ of the IDL! Training Program for 1983-84 in
August, the Institute committed itself to an ambitious first
year program, consisting of four two-week International
Business Transactions (IBT) seminars and two twelve-week
Development Lawyers Courses (DLC), a total of 32 training
weeks.

The first two IBT seminars reached scme 43 par-
ticipants from 28 countries. The Development Lawyers
Course, which began in March, trained 19 participants from
11 countries. Unfortunately, ten.admitted candidates were
unable to participate in these programs because
fellowships could not be found for them.

The enthusiastic response of participants, visiting in-
structors and observars to IDLI training programs already
demorisitales the relevance aid imporiance of this pro-
gram to the developing courtries. As an African official now
employed by a United Nations agen<y recently wrote us:

... Je peux dire, sans craindre d'étre contredit, que fes ob-
jectifs de votre Institut sont parfaitement dans la ligne des
préoccupations majeures des responsables africains au
plus haut niveau”. (I can say, without fear of being cor-
tradicted, that the objectives of your Instituie are periectly
in line with the main prenccupations of African officials of
the highest levol).

1CL! began the current year wholly dependent upon the
iritial seed money grant provided by the United States
Agency for Intemational Development (USAID). As a result
of our fundraising appeal, IDLI's current list of contributors
now numbers twelve, including bilateral, muttilateral and
non-governmental organisations. Similarly, the types of fun-
ding provided to the institute range from core support to
fellowships to endowments. The contribution of services by
visiting instructors constitutes another valuable resource.
Although [IDLI's financial base remains seriously in-
complete, a promising start has been made.



This year's Board meeting marks tRg®¥ st anniversary of
IOLI's legal establishment as an international, non-
governmental organisation. During the past year, the In-
stitute also established a non-profit corporaie entity in the
District of Columbia, USA, in order to attract tax exempt
private sector contribuitions in the United States. it has in-
iiated discussions with the Government of Italy regarding
the provision of office and training premises and staffing,
taxation and foreign exchange.

IDLI has also made significant progress with respect to
its admnistration. It has identified candidates for the Arab,
African and [talian senior staff positions. It has a!so retained
an ltalian administrative officer and engaged an interna-
ttonal accounting firm to develop a financial reporting
system and conduct the first annual audit (the audit report
is set forth on page 13). A work/study *‘fellows" program
has brought o the Institute highly motivated younger
\awyers on a largely pro bono basis.

Prospects

The challenges yet to be met are at least as formidable
as the accomplishments recorded over the past year.

— We have first of all to complete the ambitious train-
ing program set out for the remainder of the year, improving
upon it as we learn from experience.

— We must fix reasonable goals for the future which
take into account the various opportunities for cooperation
with other legal and developmental organisations, the de-
mand for field prcgrams and the need for supporting natio-
nal law revision efforts.

— We must identify adequate operational facilities, in-
cluding training and office premises. We must complete the
recruitment of additional staff which will confirm our truly
international character.

Finally, if IDLLI is to fulfill even its primary training man-
date, it must achieve a secure financial base.

CHARTING IDLI’S PROGRESS
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am grateful for the opportunity to participate in the
seminar. Even though | had no hand in its creation, | never-
theless leel proud to have been a participant of IDLI's inau-
gural seminar. | have no doubt at all that the Institute will
quickly begin to play a very significant role in the orientation
of lawyers for the development effort. Let me congratulate
you and your colleagues... for your foresight and getting a
good job done. (Lettar from a participant).

The IDLI Project began in September 1982 with the
award of a seed money grant by the United States Agency
for International Development (USAID). Its antecedents,
however, lay in the 60's and 70's. The SAILER Program
(Staffing of African Institutions for Legal Education and
Research), financed by the Ford Foundation, recruited
teachers for the new law faculties of Africa. Later, the Inter-
national Legal Center, also with Ford Foundation support,
concerned itselt with the development of legal institutions
worldwide. More recently, the international Center for Law
in Development has addressed legal issues at the
grassroots level. The IDL! Board Chairman in a 1969 law
review article emphasized the importance of law in
economic development (lbrahim F.I. Shihata, Egyptian
Review of International Law, vol. 25 (1969), p. 119).
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With the encouragement of Dr. Shihata and others,
USAID agreed to finance the IDLI Project, the objectives of
which were fourfold: completion of a feasibility study, legal
establishment, identification of multi-donor funding support
and program preparation.

Project

The first task was to determine the interest and practi-
cal needs of potential donors and users.

From October 1982 to January 1983, IDLI Project offi-
cers visited eighteen development assistance organisa-
tions, including a number of Arab funds, in thirteen coun-
tries. The reponse of both bilateral and multilateral agen-
cies was strongly positive. During the period December-
January, the Project officials also visited twelve countries in
the Middle East and Africa. In some eighty meetings with
government officials, lawyers and financing agency repre-
sentatives, the Project obtained a first-hand understanding
of the practical training needs and priorities ot developing
country ministries.

Meanwhile, steps were taken toward legal establish-
ment. On March 16, 1983, IDL! became an international
nonprofit, non-governmental organisation (*‘Stichting’)
under the law of the Netherlands. Two days later, the first
meeting of the Board of Directors took place at the OPEC
Fund Headquarters in Vienna.
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Mandate

The IDLI Board of Directors (sixteen jurists and develop-
ment agency officials representing eleven nationalities) met
in Vienna on March 18, 1983. Reviewing the Institute's
three program goals (training, technical assistance and le-
gal documentation services), the Board recommerided that
the ‘irst-year program be limited to training and that techni-
cal assistance and documentation activities be deferred 1o

~the future.

The Board approved and adopted by-aws which inter
alia established Rome as the provisional headquarters. It
elected Dr. Ibrahim F.1. Shihata as Chairman and Dr. Hans
Blix and Ms. Antoinette Ford As Vice-Chairmen. It also ap-
proved and endorsad the proposed organisational structure
and staffing pattern.

With respect to IDLI's proposed three-year budget, the
Board requested certain amendments, which were subse-
quently reviewed and approved by the Executive Commit-
tee. The Board designated and approved the first Director
of the Institute and established the three to five year terms
ot office of the original Board menibers by a process of ran-
dom selection.

Finally, the Board urged alt donor agencies to ‘‘accord
a most favourable consideration to requests for financial
and other support..."".

Following the meeting, the remaining tasks were to
plan, develop and begin the first-year training program, and
to raise funds. .

Institute

In the months which followed the first Board meeting,
IDLI prepared its initial training program. Detailed design
began with a Curriculum Planning Workshop in May, 1983.
Financed in part by a grant from the Intemational Develop-
ment Research Centre (IDRC) of Canada, the Workshop
brought together some nineteen legal advisors, lawyers and
training specialists from eleven developing and industrial
countries.

With a first-year program consisting of four two-week In-
ternational Business Transactions (IBT) seminars and two
twelve-week Development Lawyers Courses (DLC), the In-
stitute published its 1983-84 Training Program in August

1983.
The newly-established Institute inaugurated its fund

raising effort last March 29, 1983. The IDL! Board Chairman
addressed letters covering the Funding Request Memoran-
dum to the member governments, of the OECD Develop-
ment Assistance Committee, Arab funds and other develop-
ment organisations.

Initial responses broadened IDLI's funding base.
Although the prospects of full funding of IDLI's first three-
year budget requirements remained uncertain, the Ex-
ecutive Committee approved the immediate launching of
the Training Program, in the expectation that successful
results would show IDLI to be worthy of further ‘financial
support.

With the termination of the AID seed money grant in
December, 1983 the Institute could point to the successful
completior: of all four project tasks: a positive feasibility
study, legal establishment, substantial preparations com-
pleted for the first program year and initial affirmative
responses to its fundraising appeal. The IDLI Project had
thus achieved its goals and become an Institute.

Today, just one year after receiving its mandate from
the Board of Directors, IDLI has siLccessfully completed
two International Business Transactions seminars and
begun its first Development Lawyers Course, all with a full
compiement of highly motivated and qualified participants
and international erperts as visiting instructors and
resource persons.
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TRAINING PROGRAM

First Year

At its meeting last March, the Board of Directors recom-
mended that the Institute concentrate initially on training.
The Curnculum Planning Workshop carried the Board's
guidance one step further. It recommended that {DLI's first
training program focus on North-South commercial and
development assistance relationships, leaving national law
revision initiatives for the future.

IDLI's inaugural 1983-84 piogram thus consists of two
training categories:

— The “‘Development Lawyers Course" (DLC): two
twelve-week courses which focus on basic legal skills of
development lawyers in the context of development
assistance and international business; and

— “'International Business Transactions' (1BT)
seminars: four two-week seminars which combine negotia-
tion skill training with technical legal information in selected
international business law subjects.

The Development Lawyers Course (DLC) is the program
centerpiece. The aini of the Course is to provide legal ad-
visors with the knowledge and techniques which will heip
them make a greater contribution to the development pro-
cess in their countries. Participants learn to use new tech-
nigues to make them better advisors and negotiators. They
learn the «rules of the game» which are foliowed in the
highly specialised legal arrangements of development
cooperation organisations, commercial banks, supplier and
multinational corporations. Returned participants can help
equalise the negotiaiion balance in international transac-
lions.

The two-week International Business Transactions
seminars are designed to bridge aspects of the legal infor-
mation gap between North and South. IDUI relies upon
recommendations from its Board Members, participants
and its developing country correspondents in choosing IBT
topics to be treated. The Institute draws upon leading
specialists from both North and South to provide their
knowledge and expertise as visiting instructors to each IBT
seminar.

As a worldwide organisation, IDLI welcomes par-
ticipants from ail regions. Although resource limitations
have confined initial active recruitment to Africa and the
Middle East, the Institute has already trained participants
from such diverse nations as the People’s Republic of
China, Equador and Yugoslavia.

In order to serve as wide an audience as initially possi-
ble, each of the IDL! activities has beern designed for
separate presentation to French and English-speaking au-
diences.

Although the Legal Documentation Services activity is
being deferred until the third year, IDLI has already begun
to collect valuable documents (agreements, legislation and
monographs). Some of this material is reproduced for
course and seminar handbooks. In addition, IDLI has, to the
extent of its limited resources, responded to developing
country requests for copies of specific documents.

First Year Program:

Course/Seminar

IBT-2F : Leasing/Crédit-bail International d'Equipement
DLC-1E: Development Lawyers Course

DLC-1F: Pratique du Droit du Développement
IBT-2E : International Equipment Leasing

IBT-1E : Negotiating a Petrole':m Exploration and Development Agreement  English

IBT-1F : Négociation d'un Accord de Prospection Pétrolidre

Language of Dates
Instruction

December 4-17, 1983
French February 5-18, 1934
English March 4 - May 26, 1984
French May 6-19, 1984
French Sept. 9-Dec. 1, 1984
English October 14-27, 1984




The Institute has already completed almost half of its
first year program. Twenty-three legal advisors and con-
tract negotiators from eighteen countries panticipated in
the inaugural seminar on “Negotiating a Petroleum Ex-
ploraton and Development Agreement”. The first franco-
phone program, a iwo-week seminar on internationat equip-
ment leasing was attende by twenty participants from
eleven countries. The first Development Lawyers Course,
trained nineteen legal advisors from eleven countries. (See
Annex A for a complete list of participants and visiting in-

strucicers; Annex B for course and seminar overviews.)

In its tirst programs, IDLI has succeded in three impor-
tant respects. It has recruited top experts from MNorth and
South as visiting instructors, most of whom have served pro
. bono or for modest honoraria. It has attracted the ideal
target audierce: highly motivated Third World legal ad-
visors with current negotiating and drafting responsibilities.
It has developed participatory training methods which pro-
- mote “learning by doiny”. The promise of the IDL| Project
is being fulfilled in the Institute’s first year program.

The Future

The second year (1985) will build on the accomp-
lishments of the first year. IDLI will again emphasize the
Developinent Lawyers Course, with both English and
French versions. There will be four IBT seminars, address-
ing two new subjects each to be offered in English and
Frerch (**Negotiating an International Construction Con-
tract” and ‘‘Resolving International Contractual Disputes"’).
During its second year IDL] will visit selected developing
countries to assess training needs for future seminars and
workshops and to survey returned participants to determine
the impact of IDLI's training programs on job performance.

Second Year Program:

Course/Seminar Language of Dates
Instruction

(IBT-3E : Negoitiating an International Construction Contract English January 13-26, 1985

IBT4F . Réglement des Différends Relatifs aux Contrats Internationaux French February 10-23, 1985
DLC-2E: Development Lawyers Course English March 3 - May 25, 1985
; IBT-3F : Négociation d'un Contrat International de Construction French June 2-15, 1985
tDLC-2F: Pratique du Droit du Développement French Sept. 8- Nov. 30, 1985
i IBT4E : Resolving International Contract Disputes English December 1-14, 1985

i
{

Third year program (1986) plans include an on-site
raining initiative in a developing country. At the suggestion
>t IOLI participants and correspondents, IBT seminars will

e devoted to “Legal Aspects of International Debt
‘escheduling™ and “Legal Aspects of Developing Country
3anking "

Ouring the second and third years, IDLI will consider
dditionl training programs, either on its own initiative or in
ooperation with other institutions. One example of such a
'rogram now under consideration is a workshop for donor

agency representatives on the uniform simplification of de-:
velopment assistance agency procurement guidelines.
Another program under consideration would provide field
training on how to identify and solve legal problems in the
administration of development projects.

Finally, in its third year, IDLI will investigate the feasibili-
ty of providing computer-based legal documentation ser-
vices.
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Program Develosnent

At the invitation of the FAO Training Division, the IDLI
Director and two Program Legal Counsel participated in a
three-week “‘Training of Trainers' course in Rome in June
1983. The course, employing ‘“‘Criterion Referenced In-
struction'" provided a useful framework for course design
and use of practical training methods.

Finally, in the preparation of detailed syllabi for the first-
year training program, IDLI received consulting assistance
from three experts:

— Mr. René Springuel, Coordinator for Regional Pro-
grams, Economic Development Institute (EDI) for the World
Bank. Mr. Springuel visited IDLI in July 1983 under World
Bank auspices to advise on training program management
and logistics. At his invitation, an IDLI statt member visited :
EDI in September 1983 to observe training sessions and to !
meet admissions and participant administration staff. !

— Mr. Russell Sunshine, International Development
Consultant, and former Executive Director of the Invest-
ment Negotiation Center of the International Law Institute,
Washington, D.C. Mr. Sunshine assisted IDLI in September
1983 in the preparation of a detailed curriculum and ad-
ministrative design of the Development Lawyers Course.

— Prof. Howard Taubenfeld, Professor of Law
Southern Methodist University, Dallas, Texas. Financed by
a grant from the International Institute for Environment and
Development (lIED), Prof. Taubenfeld assisted IDLI in
August 1983 in the preparation of a detailed syllabus for the
legislation section of the Development Lawyers Course.

- ‘V , "‘

USAID Legal Advisor, Mr. G. Devideon with DLC penicipantis in & simuleted
negotietion.

with DLC perticipents in o elmuieted

—— -

Targets of Opportunity

IDLI must husband its limited resources. Yet it should
remain fiexible enough to consider worthwhile additions to
its program as they may arise over the next two years. For
example, requests for training or technical assistance may

present appropriate opportunities for IDLI cooperation with :

other legal or development organisations. Each such in-
itiative will be considered case-by-case under the following
criteria:

— Does it fall within IDLI's mandate?

— Will it pay for itself and also contribute to ihe In-
stitute’s overhead?

— Can it be administered without intertering with the
regular training program?

Only if all three conditions are met will IDLI undertake a
specia! project.

On the other hand, circumstances beyond the
Institute’s control (such as an interruption of financial sup-
port) may impair its ability to carry out the planned program.

R et e teawrt seemmiass re e e et s e i e se wmeca

In such event, the IDLI Director, in consultation with the -
Board or its Executive Committee, will reduce or otherwise -
modify the training schedule to ensure that standards are -

maintained by keeping program and resources in balance.




SINANCIAL SUPPORT

Board Meeting, March 1864. Left to right: Board members Dra. H. Blix, 5. Balanzino
and M. Y. Abdel-Aal

First Year

Fundraising etforts began with the issuance of the 1983
Funding Request Memorandum in March 1983. A formal
presentation in May 1983 by the IDLI Director to the Heads
of the Arab Funds. and joint Arab Funds/DAC meetings at-
tracted donor interest.

Initial response to the funding appeal was encouraging.
The World Bank and the Canadian International Develop-
ment Agency (CIDA) provided funds for general suppoit and
program costs. The Government of Italy made.a generous
pledge covering three years. The OPEC Fund for Internatio-
nal Development approved a grant for fellowships for the
first year, while the Kuwait Fund for Arab Economic Deve-
lopment, urging that the Institute be endowed on a perma-
nent basis, provided a contribution for general support
costs and established a trust fund in which annual earnings
estimated at about US $ 35,000 may be used for general
support as well as feiiowships.

In recent months, IDLI has received contributions,
pledges or statements of intent to contribute from the Arab
Fund for Cconomic and Social Development, the United
States Agency for Inte,national Development, and the
Governments of Austria, France and the Netherlands. In ad-
dition, other donors have financed individual fellowships on
an ad hoc basis. A complete list of contributors by category
follows.
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Unrestricted Funds

Government of ltaly

Kuwait Fund for Arab Economic Development

Government of the Netheriands

United States Agency for International Development
(USAID)

The World Bank

Restricted Funds: Program

Canadian International Development Agency (CIDA)

Government of Italy

Government of the Netherlands

International Development Research Centre (IDRC,
Canada)

International Institute for Environmient and Development
(IED)

Restricted Funds: Fellowships

OPEC Fund for International Development
Arab Fund for Economic and Social Development

In addition, the following donors have financed one or more

participants:

Abu Dhabi Fund for Arab Economic Development

AGIP/ENI (Italian National Petroleum Corporation)

European Economic Community (EEC)

General Petroleum Corporation, Sudan

Government of Austria

Government of Canada (CIDA)

Government of France

Government of Italy

Government of the Netherlands

Government of Norway (NORAD)

Industrial Development Bank of India (IDBI)

The World Bank

Third World Foundation

United Nations [ndustrial Development Organisation
(UNIDO)

United States Agency for international Development
(USAID)

As of the date of this Report, IDLI has attracted almost
US $ 2 million toward its three year budget. This represents
approximately 32 percent of total budget requirements, in-

cluding participant travel and per diem. fﬂ?;



The Future

IDL! expects to train approximately five hundred
lawyers, legal advisors and other government officials dur-
ing its first three years. To achieve this goal, financial
assistance s required in three categories:

1. General support

General support assistance is essential to IDLI's survi-
val. Without it, the Institute will be unable either to carry out
its current training program or to plan future programs.
Unrestricted grants or endowment contributions, foliowing
the example set by the Kuwait Fund, will help to establish
the Institute on a permanent basis.

2. Training Program support

IDLI also seeks contributions earmarked for specific
training expenses which relate directly to scheduled cour-
ses and seminars.

3. Fellowships

The selection of qualified, highly motivated partici-
pants is central to the achievement of IDLI's training
goals. However, the selection process is constrained by
the lack of ready funding sources for tuition, travel and
per diem.

Although the Institute has so far succeeded in atiracting
ad hoc fellowships for most of the accepted applicants,
some places have remained vacant due to lack of funds.
More imponantly, the donor agency field_offices, upon
which IDLI has principally relied for feliowship support, may
soon tire of repeated requests for ad hoc funding. The In-
stitute needs an available block of fellowship funds to cover
at least 80 percent of its admitted applicants. It must also
find funds to support private sector lawyers who face
foreign exchange restrictions which preclude their self-
financing of training couts.

Mt 1o right: (BT-2F participents Mesors, Adbetkeft, Meddeb, Amor snd Bousounia (Tunisie) with the Ambossador of Tunisls to Holy, H.E. Ms. Mohamed Saysh and IBT-2F
Yislting b s Dr. €I thokhtar Bey, a Director of LOCAFRANCE.
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BUDGET

GENERAL & ADMINISTRATIVE

Salaries and benetits

Office Rent and Maintenance

(in US $ Thousands)
YEAR Total 3
1984 1085 1086 VYears

283 404 452 1139
60 48 57 165

Equipment rental and office supplies 30 36 43 109

Communications, postage, courier

Consuitants
Travel and meetings

20 24 30 74
15 18 21 54
25 30 36 A

Subtotal 433 560 639 1632

Contingency 10% 43 56 64 163
TotalG&A 476 616 703 1795
PROGRAM

Program coordination and training 140 216 242 598
Instructors (honorarium, travel,

per diem) 84 122 146 362
Training site rent and maintenance 5 3 3 N
Supplies and materials 30 36 43 109
Communications, postage,courier 20 24 30 74
Program coordination travel 15 18 21 54
Insurance and other
program expenses 16 19 23 58
Subtotal 320 465 541 1376
Contingency 10% 32 46 54 152
Operations reserve 167 167 167 501
Total Program 519 678 762 1959
TOTAL BUDGET | 895 1294 1465 3754

Budget Notes

1. Salaries are based on the following senior staff:
1984: Director (12 months) and Program Legal Counsel (30
months); 1985 and 1986: Director (12 months) and Program
Legal Counsel (48 months).

Distribution of salaries between General & Administrative
and Program is as follows:

Director: G&A, 80%; Program, 20%
Program Legal Counsel: G &A, 30%; Program, 70%
Support staft: G&A,100%; Program, 0%
PLC Assistant: G&A, 0%; Program,100%

2. For 1985 and 1986, IDLI expects offsetting contribu-
tions in the amounts shown for office and training site rent
and maintenance from the Host Government.

3. The Program Budget is based on the following:
1984: 3 Seminars and 2 Development Lawyers Courses;
1985 and 1986:; 4 Seminars and 2 Development Lawyers
Courses

4, Staff salaries have been increased in 1985 and 1986
by an inflation factor of 12%. All other expenses have been
increased by 20% ,

5. An Operations Reserve has been established to
minimize the risk of cash flow constraints arising from delin-
quent payment of participant travel and living 2xpe.ises by
sponsors. These sums are normally advanced by IDLI and
amount to the following for the first three years:

(in US$ Thousands)
1984 1985 1986 Total

'Participantperdiem 399 415 498 1235

Participant travel 180 259 310 749

Total 502 674 808 1984




