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I. EXEcunVESUMMARY

The ·Coffee Quality Education Program· appears to have been very successful in convef.ng
inf('rmation to NWCA farmers on com:ct on-farm processing and understanding coffee
quality, judging from the com'!1el1ts from farmers throughout all tOe Unions of NWCA. Two
sets of 11 Union meetings were held. Over 700 Delegates, Society managers and Society
weighing delegates attended the first set of 11 meetings. Over 2 200 farmer r~tatives
and NWCA employees attended the second set of meetings.

Over 230 follow up Section and Society meetings were held after ea.:h r i the two Union
meetings. Figures from the first set of Section meetings confirm that ov;r 16000 fanDo'S
attended these meetings.

Three sets of education notes were printed with 10 500 copies of each production being
produced and distributed to farmers.

II. INTRODUCTION AND BACKGROUND

The aim of this program has been to educate farmers and employees at all levels of NWCA
on the correct way to:

(1) process coffee at farm level,
(2) maintain and operate coffee pulpers,
(3) sensitize farmers to the quality factors that determine good and bad tastes in

coffee.

It is intended that this education program should assist in the long term improvement of the
quality of coffee being offered for sale by NWCA.

The aim was not just to provide a ·one-oW set of education lectures, but to provide all levels
of NWCA with the skills and tocls required for further education in the future, by follow up
and refresher pr.,~.

A major focus of the program was to reach the grass roots level of NWCA, to ensure that
the 40 000 farMers who are the primary determiners ofcoffee quality, understand the factors
which they conbQI iD ~;iclr ~17-f:!rm processing.

The approach taken in ~:: ~l!C;..r.·on program was that Union Delegates, Society Managers,
Weighing Delegates are trained as teachers. They then in-turn educate their own farmers in
their "wn villages and Sections.

,
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III. ROLE AND APPROACH OF TRAINING SPECIALIST

The role taken by the Coffee Processing Training Specialist. (CPTS) was one of a facilitator,
allowing and er.couraging maximum participation and involvement by NWCA staff members
in the training program.

The key elements of the CPTS's activities during the training program bas been:

A. To plan and schedule the education meetings.
B. To discuss with all levels of NWCA the topics to be presented.
C. To develop the training notes and arrange their produetio:'l.
D. To plan the agenda and presentations for each meeting.
E. To critique the presenters of each meeting.
F. To coUect and assess feedback from the meetings.

Most of the actual presentations were performed by NWCA staff. In the case of the 22 Union
education meetings, the presentations were largely performed by staff from the Engineering
and Marketing departments. In the case of the 230 Society I Section meetings, the
presentations were carried out by the delegates and managers from each Society.

IV. APPROACH OF TRAINING PROGRAM

The main difficulty for an education program such as this, is the short time in ~hich to reach
a large percentage of the 40 000 or so farmers who produce coffee in the North West
Province. The approach taken was that large numbers of teachers should be trained at each
Union to cany the information to their own villages and Sections. They then would hold
meetings at their sections in the weeks following each Union meeting.

Delegates to the Union, Society managers, Society weighing delegates and Pulpt. recipients
were chosen as the group most suited to become teachers for this education program.

This large group of representatives from each Union were given two loosely structured
education meetings at their Unions, spaced about a month apart. They were presented with
information which they should convey to their farmers.

The two meeting groups, held at eacb Union, were presented with practical examples with
which they could convey the concepts ofcoffee processing and coffee quality to their fanners.
AU meetings were conducted in pidgin. Throughout the meetings, coffee productiOD was
likened to the production, qua!ity control, and marketing problems faced by farmers with
their own local produce of palm wine, ground outs and com beer. This imagery allowed
delegates to use practical examples to demonstrate to their farmers the Quality problems
related to coffee. Coffee quality is an abstract r()Dcept to the mostly non-coffee drinking
farmers of NWCA.



The teachers were further assisted in their task by the production of three sets of 10 500
education DOtes with illustrations. These illustrations with associated text helped teachers to
convey the information to the farmers.

As pan of the budget for the education program, each Section was provided with 5 000
FCFA per Section meeting for refreshments.

The large majority of farmers are not used to structured meetings. It is reported that most
sections meetings were informal gatherings of farmers. In most cases the meetings were
conducted in both loca1language and pidgin. The Section meeting which the CPTS aueoded
as an observer was effectively run by the delegates and manager of the Society.

V. CONTENT OF UNION MEETINGS.

Meeting I. - Presented at II Unions to over 700 farmer representatives from II th April to
25th April, 1994.

This set of meetings consisted primarily of a presentation focusing on the Coffee Quality
Education Notes 1 - -Introduction to Farm Coffee Processing-. The first meetings also
provided an introduction to the speakers and a background on the ·Coffee Quality
Improvement Program-, emphasizing bow the pulpers, tarpaulins and education programs
were linked. Mr Christopber Mbah also presented information gathered on his recent 7 week
marketing training in Europe. He focussed on comments and requirements of buyers of
NWCA coffee.

Meeting 2. - Presented at II Unions to 2 200 farmer representatives from 3rd May to 18th
May 1994.

This set of meetings focused on the presentation of the Coffee Quality Education Notes 2 and
3 - -Assembly, Adjustment, Operation, Maintenance and Spare Parts of Coffee Pu.1pers. and
"Understanding Coffee Quality". Both these presentations included practical de11lODStt'ations.
The first demonstration used the six demonstration pulpers. AU aspects of assembly,
adjustments, operation, mainteuanee and spare parts were covered. Fanners were chosen at
each meeting to assemble and demonstrate the puIpers to the rest of the assembly. The second
demonstration related to cup tasting of coffee. Farmers were shown two samples of
parchment, one weU processed, the other poorly processed. Farmers noted that the green
bean resulting from these two parchments were quite similar in appearance. Quantities of
these samples bad been roasted and ground prior to the demonstration. A number of selected
farmers were asked to come forward to make their observations and taste the two coffees.
The aim was to show fanners that the visual and olfactory properties of parcltment were good
indicators of the final cup taste. To unskilled eyes, green bean is not a good indicator of
coffee quality. At each meeting a few farmers were asked to perform a blind cup taste of the
two coffees to determine if they could distinguish which was good, and which bad foul tastes.
AU farmers were given the chance to taste the two cups after the meeting.



VI. PARTICIPATION OF NWCA STAFF AND FARMER REPRESENTATIVES.

NWCA staffat alI levels played a prominent role in making a successful education program.
For farmers of NWCA to absorb information, the credibility of who is presenting the
information is ofequal importance as to what is said. The education program was successful
due to the full cooperation and assistance of NWCA staff, especially, two key staff from the
NWCA Apex who gave great credeDce to the program.

Me Christopher Mbah, Head of Marketing NWCA. Me Mbah provided a large
contribution to the education program. He was vert committed to the idea of farmer
education prior to embarking on his 7 week marketing UUning in Europe. 00 his return
from Ew'ope, fresh with knowledge and comments from buyers and brokers, Me Mbah played
a very enthusiastic role in the program. Me Mbah provided every assistaoce be could to the
smooth nmning of the program. He assisted in the logistics of organizing the program,
critiqued on the content of the education notes and was the key speaker on the topics of -00
Farm proccssi:lg-, in '-leeting I and -Understanding Coffee Quality- in meeting 2. His 8
years as a primary school teacher prior to his career with NWCA was well demonstrated in
the way he kept the audiences' attention with amusing anecdotes and effective examples and
imagery.

Me Elias Sikod, Engineer NWCA. Mr Sileod parricipated in aU meetings. His major role
was the presenter of the puiper education componeth in the 2nd set of meetings. He critiqued
the content of the education notes as they were being produced and assisted wberever possible
to make the program a success. Mr Sileod is very well known and respected throughout
NWCA. His presentation and demonstration on pulpers was well received by all participants
especially with his examples and illustrations derived from his vast experience.

Union Mangers. They were very belpful in the arrangements that they made at each Union.
Participants generally arrived on time, which was very refreshing in Cameroon wbere
-Cameroon time- for meetings generally means a one or two bour delay while participants
anive. This promptness showed enthusiasm on the pan of Unions.

Delegates and Farmers. A component of each second Union meeting was to hear first hand
about the Section meetings that bad been held after the first Union meeting. Representatives
gave very positive feedback from their own Section meetings. At most meetings we were
forced to limit the number of people who wanted to make comment as the response was
overwhelming. The main comment was that this type of education should cont:iftue after the
end of the PRAMS I program.

High Ranking Officials. The impact of the education tour, particularly the practical
demonstrations, was reinforced by the participation of some high ranking officials from the
Unions and even traditional rulers. 10 some cases the Union president participated in the cup
tasting and coffee smelling demonstrations and pulper assembly. 10 ooe meeting the -Fon- ,
(the traditional ruler of the area) came forward to view and smell coffee samples in front of
the audience.



VII. OTHER AcrIVlTlFS DURING THE EDUCATION PROGRAM.

Visit by Mr Mark Temple. Me Temple the representative from Bentall Simplex. the
company supplying the 2000 puJpers to NWCA, made a visit to Cameroon specifically to
support the delivery of the pulpers and to assist in the education program. He assisted Mr
Mbah in the recovery of the six air freighted pulpers from the port in Douala on Thursday
28th April and then travelled with Me Mbah to Bameoda. Mr Temple left Bamenda 0:1

Wednesday 3rd May, after attending the Union meeting at Bali. Mr Temple discussed all the
salient features of the pulpers with Mr SiJcod. This covered the history and development of
the polper, important aspects of the pulper and matters relating to maintenance, operation and
sparc-parts. Together they assembled one puJper to ensure all derails were covered. Mr
Temple also discussed the order for spare parts to be made from the monies received by
NWCA from the sale of puJpers. Mr Temple also met with Mr Anguh, the Cameroonian
producer of pulpers baset1 in Bamenda. Me Anguh was shown the Bentall puJper and
commented that it was excellent.

VIII. CONCLUSIONS AND RECOMMENDATIONS

A. The training approach taken seems to have reached to the farmer levels of NWCA
with over 2 200 NWCA representatives receivinr training at the Union level and more than
16 000 farmers receiving the education at Section level.

B. Three sets of Education notes were printed with 10 500 copies of each being
produced. ":be response by farmers to the notes has been very great. Short education notes
with simpl!; text and numerous illustrations appears to be a very effective and cost effective
way to convey information to large number) of -grass roots- farmers.

C. The cup tasting demonstration, reinforced by Education Notes N° 3, allowed
many farmers to understand how coffee quality is measured by consumers.

D. Comments from farmers at the second set ofUnioD meetings revealed that farmers
bad absorbed and understood the key elements of on-farm coffee processing from their
respective Section meetings.

E. A common request at all meetings was that NWCA should try and continue this
type of education program even after the USAID program bad finished. This request was
made by all levels from Union officials through to fanners.

F. NWCA staff are now well equipped to carry out further coffee quality education
programs and refresher programs in the future.

G. NWCA should try to :mange a follow up I refresher education program just prior
to the next ~est season.

H. Final success of the education program can only be jUdged by coffee quality
improvement in d1e comiDg seasons. Overa11 impressions from fanners at all meetings
indicated that there should be marked improvement in coffee quality in the future.



APPENDIX I

COFFEE QUALITY EDUCATION NOTES.

10 500 copies of each we(~ produced and distributed to farmers at Section meetings.

N°1 - Introduction to Fann Coffee Processing.

N°2 - Pulper Assembly, Adjustments, Maintenance, Operation and
Spare parts.

N°3 - Understanding Coffee Quality.
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ON.,FARM COFFEE PROCESSING
____C,OFFEE PRICE_: _
MOST FACTORS ARE OUTSIDE FARMERS CONTROL:
There are many thinGs that affect the price that NWCA farmers receive for their coffee,
Most of the factors that cause prices to change are out of the control of NWCA farmers.
These are:

Changing coffee production in other countries.
Changes in consumption and demand of coffee.
Political and Economic problems in other coun~ries.

World price controlling schemes.
• The world reputation of Cameroon coffee.

WHAT CAN FARMERS CONTROL? • COFFEE QUALITY:
There is something that farmers can do to increase the coffee price they receive. They
can improve their coffee quality.

-----COFFEE QUALITYa...-:---
OVER TIME, BETTER QUALITY BRINGS BETTER PRICES:
On average, better quality coffee receives a better price on the world market.

Sadly, sometimes we produce better quality coffee and the price still goes down
because of some other things outside our control. This is just bad luck!
luckily, sometimes quality can be very poor and the price goes up because of
factors outside our control. This is just good luck!
Overtime, if farmers want to get better prices for their coffee then they must pro­
duce better quality coffee.

WHAT IS BETTER QUALITY COFFEE?
Better quaEty coffee is coffee that is desirable to our buyers. Good quality ..:offee comes
from parchment that is clean, white with no black beans, no cut beans and no cherry. The
explanation on the following pages shows how to produce good quality parchment.

WHAT QUALITY PROBLEMS TO APPROACH:
There has been a lot of talk that there are so many problems with NWCA coffee. Some
people think that all must be solved before NWCA can have good ~uality coffee. To be
the best quality, perhaps all these must be improved.

add more fertilizer,
prune better,
use chemicals to control pests and disease,
remove old coffee and plant young coffee,
plant better varieties of coffee.

auT. .
COFFEE PROCESSING IS THE MOST IMPORTANT:
The easiAst, cheapest and most important thing that farmers can do to immediately improve
th,:.ir ,..nffl3". nr 1!:Ilihl iC! ,,",otto,. f"", ..J"ll"lI ,.... ..""" ""'''''' : .... -- --~--~~ ,,~

r
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COMMON MISUNDERSTANDINGS
------,By FARMERS~:----

Union coffee processing machines and hand picking can not take out all the badly pro­
cessed coffee. Some bad beans can only be detected when the coffee is tasted.

A little bit of badly processed coffee can make a lot of well processed coffee bad. For
instance 1 bag of badly processed coffee mixed with 99 bags ofgood coffee \Nill condemn all that
100 bags.

----ON-FARM PROCESSINGlor-a--
Ripe . / Creen V Overripe V

chef'nl V cherrY" cherrY "

PULP COFFEE ON THE DAY YOU PICK IT.
Do not let cheny sit for more than 8 hours after
picking.
Cherry that ·sleeps·, tums black and begins to rot.
This gives coffee a very bad taste.
(Solution) - Plan your harvestin!~ so that a pulper
is available on the day you harvest.

Do not let
chef'nl sleep

•

Pulp tbe
daY you pick

refT/()1!e Ferment
IJllPulPed. / refT/()ve\I onlY clean . /

clJtfee V skin parchment V

PICK ONLY RIPE CHERRY
Green cherry gives "grassy" taste to the coffee.
Over-ripe cherry gives coffee a "fermented" taste.
(Solution) - Pick regularly during the season.

REMOVE ANY UNPULPED COFFEE IMMEDIATELY.
Unpulped coffee mixed with well pulped coffee gives
a bad taste to all the coffee.
Skin mixed with the fermenting parchment gives a
bad colour and flavour to the coffee
(Solution) . Sort the coffee straigh~ ,'fter you pulp.
Pulp any unpulped cherry with your fin\lers. Remove
skin from parchment ready for fermenti"g.

-------------lrTlt------------



Wash in . Dnline
clean . / Dirty V withouf X
water V water" washlM

FeellllitIJ _ / wash • / Over V
war handsV qoldtlJlV Fermel1f1MI'

DrY on V OrYfne. / New . /
~round " fable V Tarparulln Vor slab

Wash the well fermented parchment in clean water.
Wash thoroughly to remove all the rotting juice.
Do not wash in dirty water - this can give the
coffee a bad taste from the dirty water.
(SoluUon) • Plan where you will wash your
parchment. Arrange people to help you.

STORE COFFEE IN A COOL DRY CLEAN PLACE.
Dry coffee can absorb moisture and smells very
easily.
Store bags of parchment on a platform above the
floor.
Never store it in the same room as a cooking fire.
chemical or fertilizer.
(SoluUon). Send your well dried parchment to
the Section or Society as soon as possible where it
will be stored well.

•

•

WASH IN CLEAN WATER

•

store V
near"
fire

tJ

sforr! In
aelun V

d", place

store
with ~

ehemlca/
9

DRY COFFEE ON A CLEAN PLACE.
It is best to dry parchment on a bamboo bed above
the ground.
Drying on a clean new tarpaulin is acceptable!! the
parchment is tumed well.
~ dry parchment directly on the ground - it takes
the smell from the ground.
(SoluUon) - Plan where you will dry your parchment.

Arrange a tarpaulin or build a drying table or slab.

DO NOT OVER FERMENT COFFEE.
• Overfermenting means that the parchment is sitting

in its own roting juice. This will give the coffee a bad
taste.

• Ferment parchment in baskets. Never ferment in
metal containers as parchment will pick up a smell
from the rusty iron.

• (SoluUon) - Check the parchment regular1y. As
soon as it is ready, wash the parchment very well.

Production: Funcleel b.v c.:S.·UD - .1·/IpptJrled Program uJRrJum, in the Agricultural Marketing S('CIOr. (PRAMS-/)
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---ASSEMBLY OF PULPER'-----
BOLT TOGETHER HOPPER SECTIONS

• Put nuts to the outside of the hopper.
• Fit all nuts loosely first before tightening.

SCREW HANDLE INTO PULLEY
• Screw handle into pUlley.
• Tighten lock-nut against pUlley,

leaving handle free to rotate.

PLACE HOPPER ON TOP
OF PULPER

• Fit hopper on top of pulper.
• Fit bolts from inside hopper.
• Place washer and nut on the outside. =>~ .,.,.."..---r:,.....,-r...,...--,

FIT THE PULLEY
• Place pUlley on the Shaft.
• Align flat place on shaft with

screw on pUlley.
• Tighten screw.

--AD.JUSTMENTS BEFORE USE--

ADJUSTING THE BREAST
It is nece.uary to Qlljust tl'e pulperfor tile type and
size ofcl,erry being pulpelL

• To start· the gap between drum and breast should be large.
• Adjust in stages so that the best results are achieved.
• Un·tighten breast lock nuts· Move breast slightly.
• Re·tighten breast lock nuts.

• Test with a small amount of cherry· Check results.
Is there skins in the parchment at the front?
Is there parchment in the skin under the machine?
Are any beans chipped or broken?

• Ideal result·
Only skin is discharged under the machine.
Only parchment is discharged from the front.
No chipped or damaged beans.

... TIm adjustmenl is necessary at en the start of the season and
(2) at any time the ideal results are not being achieved.

------------I[IJI------------



ADJUSTING THE FEED RATF.
If too /in/e or too much cherry is being pu/petL

• Un-tighten the cross member tightening nuts.
• Adjust the cross member to the correct position.
• Re-tighten the nuts.
• Test to see if feed rate is correct

-if not adjust again.

-----MAINTENANCE---
AT THE START OF EACH DAY'S PULPING

• Check the machine.
• Check that the machine is pulping

properly with a small quantity of cherry.

AFTER EACH DAY OF PULPING.
• Wash the machine with clean water.
• Remove all skins from the drum and breast.

AT THE START OF THE SEASON
• Wash the machine and wipe off the coating of oil from storage.
• Check that the drum, bearings chain and sprocket are all

running well.
• Check the adjustment for the breast and the feed. Adjust if

necessary.

AT THE END OF THE SEASON
• Wash the machine very well.
• Use a brush or cloth to remove all coffee ....aste.
• Oil the chain and sprocket with a thick coat of grease.
• Wipe the whole machine over with an oily doth to give

it a thin coat of oil.
• Store machine in a safe dry place

BREAKDOWNS
Ifthe machine should bUl'e any break-down tl'at requires skilletl maintenance
tlu/armer should take the pu/per to his Union.

• Spare parts can be ordered through the Union.

------,OPERATION-------
,..--------, WATER

• Always pulp coffee with plenty Of water.
• Never pulp without water.

STONES
• Stones and foreign objects in coffee can

damaQQ the pu!Per.
• If you suspect there are stones in the coffee, re-sort it.
• If you hear any noise from your culper, stop immediately

and clear the machine.

-----------:CTI~----------
I
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SPARE PARTS LIST FOR
______ISUPER NOVA' PULPER._--

ITEMMO
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20

21

PARI NO.
5602.H.091
5602.£.020
5602.E.025
5602.E.026
5602.£.027
5602-086
5602-085
5602.H.057
5602.Q.058
5602.E.059
2080-201
5602.Q.024
5602.H.055

. 5602.H.054
5602.E.063
5602.H.052
5602.H.053
S602.L.051
5602.Q.056
5602.H.004

5602.H.005
S602.H.068

5602.H.073
..---_•.._~.__.._--- ---..

@

DESCRIPTIDN

lUndwheeVpulley
Handle Bolt Assembly
CNin Assembly
36 Tooth Drive Sprocket
IS Tooth Drive Sprocket
Side Member L.H.
Side Member RH.
Hopper End Sheet
Hopper Side Sheet
ae.ring
Wuher 20mm VDiam.
Feed RoD Assembly
Reu Cross Member
Front CrOll Member
Key
Adjustment Bracket L.H.
Adjustment Brlcket R.H.
Brust ~ting
Lower Cross Member
RoD Assembly, Hand Powered

RoD Assembly, Power Driven
Ouler Sleeve (Pan 583A Hand Driven)

Oullr Sleeve (P.n 372 Power Driven)

,,.

'10
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----------------------------------
COFFEE QUALITY MEANS COFFEE TASTE

t~FFEEISA .RIJIK

---tlAKE CARE WIIH COFFEE LIKE YOUR OWl lRADITIOIAL DRIIK!'p-!--

r---tlE"';;'IIG BAD IASTES IS 101 ALWAYS POSSIBLE-

Ilfrican traditiOlJaI drinlt

• Follow the farm processing procedures well to ensure
that no bad tastes occur in NWCA coffee.

• If you process coffee poorly this will cause bad tastes in the
coffee drink.

• The future of NWCA coffee depends on producing
ll~~~~~l coffee with a good taste.

£Ol'OPeJn tradlf'fNlal drink • Coffee is ju,,:t like com beer
or palm wine.
If you do not follow the correct
processing prc..:edures the drink will
taste bad.

ONCE ABAD TASTE IS INCLUDED IN GrEEN BEAN COFFEE
IT IS IMPOSSIBLE TO REMOVE.

• True· Machines and hand pickers can remove
defective beans which can be seen by the eye.

• These defectives are mainly black beans, f"lrmented
beans, unwashed beans, insect damaged be",ns,
chipped beans, cork.

BUT .

Machines and bdnd p;ckers can
retTJ()W stJM£ defectives tiO.LNJ.

SOME GREEN BEAN WHICH LOOKS GOOD TO THE FARMER'S EYE HAS ABAD TASTE.

-------I'HE COFFEE IASIE IESI· CUP IASII.....G------

• The only way to check this taste is to "cup taste" it.

• Coffee drinkers can taste if coffee has been processed poorly.
for example: (;()ffee drinkers can taste

bad coffee.

if it has been picked green or over-ripe.
jf it has been allowed to stand for a long time before pulping.
if it has been over-fermented,
if it has not been washed thoroughly.
if it haa been dried on the ground
and if it has been stored near smoke, or ch~mi~13.

• When you look at the green beans. the coffee may look fine,
but a cup taste will show if the coffee is inferior or has any of
these bad tastes.

-----------[TIr----------- I



-----------1tCUP'ASrIIG~----------

CUP TASTING MEANS THAT THE COFFEE MUST BE:

• first roasted.
• then ground very well.
• then very hot water is added to the ground. roast coffee.
• The coffee is ready to be cup tasted.

CUP TASTING IS AVERY SPECIAL SKILL WHICH TAKES ALONG TIME
TO lEARN.

• It also takes a long time to prepare each cup of coffee for cup
tasting, so it is not possible to check each bag of coffee from
each farmer before it is accepted.

• There is no machine that can tasto coffee, this has to be done
by specially trained people.

• Coffee can only be checked after it has been put in export bags and samples are taken.

------_IIWCA COFFEE QUALIfY COILIROt-L-------

• NWCA can only use cup tasting to identify good and bad
coffee once it is ready for export.

• NWCA now has its own cup tasting laboratory at Mile 3 Nkwen.
However, it can not stop good parchment being mixed with bad
parchment at the society level.

• It is better to identify good and bad coffee before
it is mixed at the processing mill.

----tlHOW CAli FAR"ERS KIIOW IF 'HEIR COFFEE IS GOOI OR IA.,.I--­
IF 'HEY CAli 101 CUP 'ASIE In

l'EIIIFYI.6SA. I'IFEEIS EASY

THE BEST WAY THAT FARMERS CAN IDENTIFY BADLY PROCESSED COFFEE IS BY:
Look

Experienced farmers can tell by the look
of parchment whether the coffee has been
processed well or not.

The appearance of the parchment gives
a~f.gocd~~,_·_,h""'t~~~~

final coffee will be.

Smell • the look of the parchment. and

the smell of the parchment.

It is more difficult to tell how the coffee was processed by looking at the grf'en bean.

------------1[I]t---------- A'



• There is a very good chance that dean, white parchment will give very good tasting
coffee.

• There is a very good chance that dirty, brown, smelly, poorly processed parchment, will
give bad tasting coffee.

-------IIHOW DO BUYE6 CHECK OURCOFFEE~------

WHEN BUYERS OF NWCA COFFEE RECEIVE OUR COFFEE, THEY TAKE SMALL SAMPLES OF OUR
COFFEE FOR TESTING.

• They roast a little bit of co~fee.

• They grind it.

• Then they prepare a cup of coffee from this.

THEY THEN TAKE OUR COFFEE AND TEST IT AGAINST MANY OTHER COFFEES FROM AROUND THE
WORLD.

• If our coffee always tastes good or better
than other coffees we will always have a place
to sell our coffee at a good price.

• If our coffee always tastes bad or worse then other
coffees then we will always have problems selling it.

----HOW CAli FAR"ERS IftPROYEIWCACOFFEEQUALlIY ,,...---

• Follow correct processing procedures.

• EnsLlre your fellow farmers follow thq correct processing proceaures.

• Make it your business to ensure that the 9cceptance procedures for all coffee is followed
strictly.

Production: Funcleel by C'\.-1ID - suppm·tecl Pmgrom a/Re/onll in the Agricultural.\Iarkefillg Seclllr. (PR....\/S·i)

rAJ Printed by Gospel Press .'·b'en.------------LLJI-------"'----'----



APPENDIX 2

SCHEDULE &. AGENDAS FOR MEETINGS 1 &. 2.



To: The Manager UniOD.

From:

Date :

Sobject:

Dear Sir,

Anthony Marsb,
Coffee Processing Training Specialist.

5th April, 1994.

Meetings at all Unions for Coffee Quality EducatiOD.

As was discussed at the monthly coordination meeting at NWCA 00 the 31st March, the
Coffee Processing Training Specialist. the Engineer NWCA and NWCA Marketing Department will
be conducting 2 days of education meetings at each Union during the months of April and May.

The following is a proposed schedule for the meetings. If the programmed dates conflict with
prior arrangements, please notify me immediately so that we may reschedule the
meeting.

I. TOPICS:

A. Meeting I

1. Education in better on-fann processing techniques.
2. Buyers comments on NWCA coffee.

B. Meeting 2

1. Understanding about coffee quality.
2. Identifying good and bad quality coffee.
3. Maintenance and operation of coffee pulpers

II. EDUCATIONAL MATERIALS:

A. Handouts will be provided at each meeting. These handouts will be used by all
delegates to conduct their own education programs in each section.

III. ATTENDANCE:

A. Meeting 1:

I. Attendance will be for the Delegates of each Union, Society Managers and
Society Weighing delegates. The Union Manager, Store keeper, Mill operator
and any other senior Union staff should attend.

B. Meeting 2:

I. Attendance will be for Delegates of each Union, Society Managers and Society
Weighing delegates of each Union, plus pulper recipients from that Union.
Unions have been requested to have organized their pulper recipients prior to
this 2nd meeting. The Union Manager, Store keeper, Mill operator and any
other senior Union staff should attend.

c. Any other interested farmers or persons such as Village Extension Workers can attend
the meeting. Note· There is no budget for travel for these people.



IV. SEl.iION MEETINGS:

A. After the Union meeting, the Union manager and delegates should arrange to hold
section meetings to carry the information down to farmers. The delegates from each
Union will be provided with handouts to use as educational materials for their farmers.

v. BUDGET:

A. Meeting I: A provision has been made for each Delegate, Society Manager, Society
Weighing Delegate attending the meeting to receive 1000 FCFA for travel expenses
and 1000 FCFA for food. There is DO budget for travel for Union Employees attending
meetings.

B. Meeting 2: A provision bas been made for each Delegate, Society Manager, Society
Weighing Delegate and each puJper recipient attending the meeting to receive 1000
FCFA for travel expenses and 1000 FCFA for food. There is no budget for travel for
Union Employees attending meetings.

C. Society meetings: 190 Society meetings have been budgeted at 5000 FCFA for
refreshments at each meeting.

D. Each Union should make arrangements with the Finance Department NWCA to be
reimbursed for the above costs.

VI. TOUR SCHEDULE:

A. The education team plan to be at each Union by 10.00 am on each day.

EDUCATION MEETING I

UNION DATE UNION DATE

Mbengwi April I I N(lop April 19

Bali April 12 Nso April 20

Moghamo April 13 Nkambe April 21

Pinyin April 14 Om-Noni April 22

Santa April IS Kom April 2S

Central April 18

EDUCAnON MEETING 2

UNION DATE UNION DATE

Nkambe May 10

Bali May 3 Oku-Noni May II

Moghamo May 4 Central May 13

Pinyin MayS Kom May 16

Santa May 6 Ndop May 17

Nso May 9 Mbengwi May 18

/J \
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MEeTING I: AGENDA

ON-FARM COFFEE PROCESSING.

I. Opening by President of Union.

2. Introduction of Speajcers.

3. Discussion en progress of Coffee Quality Improvement Program.
i. PuJpers
ii. Tarpaulins
iii. Education.

4. Other efforts made by USAID & NWCA to improve coffee quality.
i. Marketing Training in Europe.
ii. Improvements in mills.

5. The role of Delegates. - > To become educators in their own Seetinn and Society.

6. Handouts. -> How to use the handouts.

7. Main topic -> Introduction to Farm Coffee Processing.

8. Questioru;.

9. Scheduling Section meetings - before next meeting.
i. Number of Sections.
ii. Timing of meetings.
iii. How meetings will be conducted.

10. Meeting No 2.
i. Topic.
ii. Date.
iii. Invitees.
iv. Selection of puJper recipients.



MEETING 2: AGENDA

PULPER USE AND MAINTENANCE
&

UNDERSTANDING COFFEE QUALITY.

1. Opening by President of Union.

2. Comments on follow-up Section/Society meetings.
i. Impressions from farmers.
ii. How could they be improved?

3. Pulper Education· Use and maintenance

4. Quality Education - Understanding Coffee Quality.

5. Coffee tasting Demonstration.

6. SchedUling Section meetings.

7. Close.



APPENDIX 3

MEETING ATTENDANCES.



MEETING AlTENDANCES

Union

I
Unioo M.:eting Section Meetings Section Meetings Union Meeting

N° 1 N°I N°l N°2
Number of

1 Attenda.1ce Meetings held Attendance Attendance

Bali 33 16 749 52

Moghamo 57 8 698 69

Finyir. 41 16 437 103

Santa 90 10 1024 324

Nso 150 49 2201 325

Nkarnbe 85 12 I 355 315

Oku-Noni 78 14 l576 277

Central 46 28 1711 116

Kom 92
,

51 3073 533

Ndop 41 16 1 868 93

Mbengwi 32 15 1 314 64

TOTAL 745 235 16006 2271

Notes:

1. The number of Section meetings - N° 2 and the attendance figures were not available as these Section
meetings are continuing past the date of the CPTS consultancy. This information could be gathered from
NWCA at a later date if required.

2. Attendance figures for the two Union meetings were gathered and verified by the CPTS. The figures
for the number of Section meetings and Section meeting attendance figures were gathered from Society
managers at each Union meeting.
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ACTIVITY CHRONOLOGY FOR
COFFEE PROCESSING TRAINING SPECIALIST.



ACTIVITY CHRONOLOGY FOR

COFFEE PROCESSING TRAINING SPECIAUST

8 week consulrancy.

March 30th to May 24th 1994.

Dates Activities Days

30th March Discussions with NWCA staff and Union managers to 8
to determine training schedule and content.
8th April Development of training literature to be used on tour.

11th April First set of 1I education workshops at 1I Unions. Jl
to See attached memo for actual dates of each Union
25th April meeting.

26th April Preparation of education materials and literature for 5
to 2nd set of education workshops, plus report writing.
2nd May Attended Mendankwe Section meeting on 29th April.

3rd May Second set of education workshops at 7 Unions. See 7
to attached memo for actual dates.
11th May

12th May Report writing 1

13th May Second set of education workshops at 4 Unions. See 4
to attached memo for actual dates.
18th May

19th May Report writing and admin.istratiOD. 2
to
20th May

23th May Travel to Yaounde 1

24th May Debriefmg and finalizing report at USAID 1

TOTAL DAYS 40

24th May Leave Cameroon on night flight from Yaounde
evening



APPENDIX S

PHOTOGRAPHS OF THE EDUCATION PROGRAM.



Mr Elias Sikod making a presentation to Farmers on Coffee Pulper operation and
maintenance.

Mr Christopher Mbah presenting ·Understanding Coffee Quality· to Farmers at Nkambe
Union.



A Section meeting, with delegates presenting "Introduction to Farm Coffee Processing" to
members, Mendankwe Society.

Mr MIlab and Me Marsh helping fanners e~lline coffee in front of the audience, Nso Union.



I

I
I
I
I
I
I
I
I
I
I

Mr Mbah presenting ·Understanding Coffee Quality-, Oku-Noni Union.

Farmers examining, smelling and tasting coffee directly after the meeting closed, Nso Union.
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SCOPE OF WORK.
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SECTION 1. BACKGROUND

USAID is assisting NWCA to improve the quality of coffee produced and marketed by
NWCA, and thus increase farmer/member income. A study prepared jointly by NWCA
and the USAlD-funded technical assistance team concludes that washing stations are not
the .appropriate solution for improving the 4uality of coffee processed at the farm level
in lhis province. Rather, tbe study recommends that quality pulpers and appropriate
drying surfaces be supplied to NWCA farmers, combined with an intensive education
camp::.ign designed for the farm level. Education should focus on techniques to improve
coffee processing by producers themselves. A Program of Quality Improvement has since
been elaborated in uetail anI.! subl11itlel.! by NWCA to USAlD and the GRC for funding
through an Activity Programming Document. It suggests that the following elements be
implemenled simultaneously for maximum results:

A.

!3.

c.

Assistance with the acquisition of "primary processing equipment"
(pulpers 'Inu t'lrpaulins) to be used at the farmer level.
Implement'llion uf a uetailed euucatioll program in the production
of 4uality cuffee.
Contillued Improvement of coffee marketing skills at NWCA.

SECfION 2. OBJECTIVE:

The objective of the training assignment is to provide instruction to NWCA staff, namely
the engineer, marketing department employees, union and society managers, society
weighing delegates as well as NWCA farmer/members in improved techniques in arabica
coffee processing at the farm level. In tu rn, these individuals will be expected to train
other farmers in the future il~ the use of (IUality pulpers and in improved processing
techniques..

This training will allow the NWCA cooperative structure members to follow the correct
manner to process coffee;.lt the farm level, thereby increasing the value of their product,
and as a result increasing their the income .IS well.

SECfrON 3. STATEMENT OF WORK: .,
~..(

The Coffee Processing Training Specialist shall develQp and implement an education
program that focuses on improving the quality of coffee produced by NWCA at the
primary production level. The speci~llist's task shall include but not be limited to the
following general categories:

1. Provide a series of education workshops in the proper production otquality coffee
by the farmers of the North West, through practical demonstration workshops
held at each Union. This would cover all uspects of farm level coffee processing,
from picking and selecting ripe cherry, timely and correct pulping along with
proper fermenting, washing, drying and storage of parchment. This would help
fanners to umlerstand the w"y that lIifferent processing techniques produce
parchment with different visllal/olfactory chur<lcteristics.



,.

2. Sensitize farmers of the North West to coffee quality .md the needs of consumers
of NWCA through a series of education workshops held at the Union level.
These workshops would allow farmers to "cup taste" both well and poorly
processed coffee. The workshops would then help farmers relate different
prirnrry processing techniques to the various good and bad characteristics of
roasted coffee. Farmers will learn what coffee characteristics the buyers of their
coffee desire, how these "cup" characteristics can be identified in parchment
coffee, anti how this desired coffee qualitY can be produced.

3. Provide training in the use, maintenance and repair of coffee pulpers. Training
would include prllctical demonstrations where farmers would be given first hand
experience with pulpers.

4. Train service technicians at each Union to be able to help farmers maintain and
operate their pulpers and order necess<lry spare parts before the season.

The ,Coffee Processing Training Specialist will be assisted by the NWCA engineer and
NWCA Marketing Department in c'\frying out the quality improvement program. Union
and society mnnngers and storekeepers liS well as weighing delegates will be trained as
trainers to assure the sustainability of the program.

SECTION 4. P-EPORTS:

The Coffee Processing Training Specialist will submit to USAID a detailed Training
Progr~.m within one week after commencing the assignment.

TIle Coffee Processing Training Specialist will submit a final report describing all the
activities undertaken in the course of the training program, including the level of
participation aIll! effort of the NWCA trainees. The draft report is to be submitted to
USAID prior no later than one week prior to the end of the assignment. After review
by USAlD, a final report shall be submitted in ten copies prior to the end of the
assignment.

SECTION 5. RELATIONSHIPS AND RESPONSI!ULITlES:.. ""..
The Contractor will work under the technical direction of Dr. Kifle Negash, Chief of the
EAPRI at USAID/Callleroon or his designate.
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A CROSS-SECfION OF THE COMMENTS RECEIVED ON THE
COFFEE QUALITY EDUCATION PROGRAM.



An Address Presented By The Vice
Chairman of Kam Area Cooperative
Union Lirnited Mr Diangha Enmanuel to
USAID Officials On The Occasion Of
The Last Seminar.

Hr Anthany Har4!l and USAID team Lecturers,
Han. Farmers
Dear Gentl enen,

Q'J behalf of tile chairnan and Board of Directors of Kan Area
Cooperative Union, the entire farmer populatioo and 17lY personal self, 1 am
profoundly happy to salute you and your team of lecturers. It is true that
the Cooperati yes nany years past suffered under the load of control by
Govel7Jl'll!!nt. NCM through your solid advice to Government and saninars wi. th
the farmers the cooperatives are set free. This is visible in the sense
that tor the first time North West farmers know the price per kilogram of
coffee in Nw York, the FOB price and for the first time prices are fixed
even at Society level. The business has nCM begun to be understood to be
ours.

Sirs, we farmers have heard that your work in cameroon is caning to
end in June this year. We want to say you have not wasted your time and
lTDlley. Well dale.

Sirs, we have received lectures al hCM to operate on the pulpers and
Tarpaulines USAID has provide for the farmers of the North West and Kan
area cooperative in particular. This prograrrme is intended to inprove the
quality of our produce. Please accept thanks fran the bottan of our hearts
and extend same to the USAId Director in Yaotmde and take this message of
thanks and good wishes hane to the body that sent you on mission to
cameroon. Many thanks go to USAID for the huge SLmS of 1OOI'ley which she
provided for the payment of arrears of 1989 produce Jfithout which 1l'W1.Y
farners would have hated the cooperatives for all of their lives. He are
still anxously waiting for the payment of bonuses which were said to have
been withheld by Governnent sane three years ago.
May God B1 ess you.
Long Live Kan Area Cooperative ChUcn Limited
Long Live the North West Cooperative association Limited
Long Live the Republ i c of cameroon.



NSO AREA COOPERAJIY£ UNioN l1a
BOX J KIMBO aUl - NO RTH WEST PAQV1NCE-CLULtROON

. .
The Proces~~ ?rain~ Specia1ist,
X• ~: • c •.\. Ltd.,
Bauenda.

BANKERS:

_SOC1BTS CAUEROCJHAlSlI DB BANQUE

-5 •--
YOW' Rtf,

i
Sir,

~our Lwer 0JI1 Rlf.

NCU. 2Jl/S.1/vol.vi/792 :

Dell

10/05/'94

milON EDUCATION HEETINGS APPRAISAL

plays an iQportant
to ~udGot f'or

:>f":fectivi~: Generally speaking both meet:Lnes ho:l.ve been very
effective 1£ ona could use the attendance and participation
as para.ceters. ~1e less~ were brief" and to the ~oint.

:13. ther than :foed tl1a fa~ers all through, C10lilents ';are allocated
for questions. I think that for the benefit of' t:10 illit:rate
farmers, ~::e ..lcSS3.t;e could /:,0 through had the d:-yi."lC t;::.rpauline
in educ:ltio:1 :lotos ::0. 1 f'ront and bacl<: pages 110::-0 desi,:;nad
rais ed froe t~lO ,zTound.

'3enlU'it tl1o::-c :"~=o:;J: On the theoritical scale, t!'1e moetincs
are beneficial. ~heoritical because fa~ers ~=e yot to reap
tho '.:Jenc!'its 0: c:.u:l.lity co~fee. Class I, II ::l.nd III have the
s~e price, t:lc:::-or'ore a 1Ok-.jor draw back. The pulpe::"s education
on assel:l~l:o, :ldju;;tecnt, maintenance, OPeration :l:::1C spo:u-e parts
l.aS VO::j" 0.::. ::Jut t:le operational aspect could ~e ~~ore realistic
demons tra. ted ~;i t:l ripe cherry.

Sustain.."tbil:'t·: of the Programe: The end of' US.\ID'S activities
ldth N.~{.C.A:Ltu docs not mean the atta1n:nent of coffee
'1ualit}O o'.:Jjactivcs. :r.:r.C.A. Ltd should ensure its contin).;it:·
. ,);h on theso to?ics and others. ~ ,

IlJproveLJcnt of -:duc:.tio'l ":eeting:s: Finance
role in education. The units be encouraged
education so ns to ~c indapen~.

'1'1. ·:!.nc s!1ould be tha't which allol>'8 for hands on the job
training.

Trainers sl~ould be trained to carry the educ~tion to the
crass roots.

Let t!1ere be a ~rice differential between t!'1e classes of
coffeo. :":lr::I~::-S ,dll then realise the benefit of Good quality
coffee.

:"coapt our bes t wishes.

For NSO

SACH Fon ALL AND ALL lOR BACH

. .r



M~oo~~@ ~~~~ @@@LPrn~wwrn ®00ll©~ &1Pill1
(AFFILIATE OF NWCA. LTD.)

MOtTO: EACH FOR AU. AND ALL FOR EACH.

P. O. BOX t, BATIBO

AFFILIATED SOCIETIES

Upper Mogh.mo CPMS Ltd.Ashong CPMS Ltd.
e....c:hu CPMS Ltd.
BessI CPMS Ltd.

Batibo I Ny.nee CPMS Ltd.
Enyoh CPMS Ltd.
Guzang CPMS Ltd. Widlkum CPMS Ltd.

Our Ref.

Your Ref.

Subject. COMMENTS ON UNION EDUCATION MEETINGS:
==========~=========================

MR. Anthony Marsh,
Coffee Processing Training Specialist,
NWCA fUSAID.

c·.... :t..r,

Before I proceed, I wish to appreciate your hard work and the
entire Team for the education given to the farmers of Moghamo:

a) - The meetings were very effective and beneficial to the
farmers because farmers are interested in the Coffee
Quality lesson and from previous attendance record shows
that they are interested and need more of this education
meetings in future;

NWCA should make it possible to provide more refresher
meetings in future;

Education meetings can be improved by giving handcarts to
farmers and using apparatus.

b) SECTION AND SOCIETY MEETINGS:

THE DELEGATES WHO ATTENDED THE UNION MEETINGS WERE WELL
EQUIPED USING RIPE AND UNRIPE COFFEE TO DEMONSTRATE.
The farmers really enjoyed the teaching because practical
materials were used by delegates and more essentially
pig in English and village language both used.

Thanks indeed.



PINYIN AREA CO-OPERATIVE UNION LIMITED.

PACt] LTD.

Ret PACU/Be/9/VOL..V/94

To
Coffee Pro:essillg~

ILUK orna

TISAGLI PINYIN

P. A. Santa· MfZam Division
NOlth W~t Province
Republic of Cameroon

Date '6 / 5 / 94

Subject: In:rormtion. on Education. :Jeet~.

Dear Sir,

We have the honow: to forward. to you the tollowi1:lg infor.:ation

on Education. meetings llS per your letter of 2a14194.

A) The lIllletiIlgs \\'hich. took place on. Decdmber 21th 1993 and Aptil 14tll 1994

were very eUec'tive. ::E'ar.:ler.s were happy to hear that the future of CoUee
~o~was .(J' :"lu ~t. 1!oat far=! \1h:i.ch were in bushes were kept clean and all

beans harvested frO::l the trees. ?ar!:lers 1IXII were happy to have been "taubht

on how to set up Coffee pr1ce3 by theoselves.

The meetin8S·... O!M beneficial to farmers because lIIOst of them after

receiving the lectures they detertUned to produce high qunlit}r coffee which

has ye:1ide~.1;heDr·1IIJDh!-moJiey.

- There is great need for refresher ceet:i::e;s on the topicS in the

future.

- The meetings can be iDproved by having them arround early Octotcr

o'!'ld lTovecber.

3

:3) From the lectures received frOlJ :tmd the lecturers duri;l:; the ueet:':1Go,

the delegates ',vere ·..:e11 equiped to perf'ortl section lJeetingo.

The aaotion :::1Cet:h~-::l ware attenc.o;l not or.l;r by :!elec;ato:l of tj~e Section

but by o.U far..lero riSid;1.nf; w;l.tr..in the area. DelebD-tes who o.ttended ;jni::n.

'.~. . ~,.""_ ..__1000 .......

\'III'J!O ~;" .;.)I'j' to receive ...'-- •..



.i ir,

To The Marketing Depart~ent

Our Ref. BAeO D.I/vol.:i.r/55J

BALI AREA CO-OPERATIVE UNION LIMITED
EACH FOR ALL, ALL FOR EACH•

.!b'FILIATED SOCIeTIES

RaJi Ct>otrill CoO-operativt" Primary M"rk",ting So(\ipty r~tc1.
Nsamwock Co·operative Primary Marketing Society Ltd.

P. O. Box 11 Bali Sub - Division

North West Province

Republio of Cameroon

;,.li.C .~ •.~rD~_~~ _4_1__ 3bJ.JJ)I>S"fOth ~la.J". 1994.

B&I'Ienda. RECE\'YED ON.1 l5 -,<:-:511'
e'{---~>~~

Co~~eDt un ~ection Meetinrs:-
After atten<1ing tvo section ~larketing Education ~.eeting~

it vas notified that these meetings vere being held vith fllllattendance. Farmers ~ ~"

vere asJdnp; too many 'lues tions, ;neaning that alreadj' they develo;->ed lots of interest~""1--.r

in this programme and so tar demanding tor B. continous meetings, let say once after ~~,

ever~' tva months. . •

Additional ideas vere fitted in to the !'rul;ra=e on hov to imi'rove
'iuali t~· cofre!:.

_ l'ar:ners lJre!'ere1 se:oarating and flfrnenti3 hea.lth~· lorans fro!:! 1;lac! beans.

_They prefer that onl~' unripe beans should be dried and marketed as uO\..nsh~<1.

_I'ar::;t!rs prefer using a ~"C-for fonentlltion of corree, in order to

l"acilitate ~raina'~e of lir,uid Juice easi1~"

_TIley also advise that only ripe beans should be harve~ted instead of green

Beans Rnd fomentatiun ~ust always be done before washing.

liarmers of lJali Union are too hap;lY for their marketing education progTJ.:"llne
and appreciates the nev sYlItel1 il~piemented for im.lroved {ualitj" co!fee.

l'his s,}'stem eSZJecially with the we ot handouts is the best and the easie~t

methud to educate the masses, especially to those ne"'ly rl!cruited managers

in the field.

Genral1y, section ma.rketing educational tour meetings becace
reurc succesfull in Ha 1i Sub DIvision.

lours Fa i th fully


