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CORDSfPublic Safety has developed this Inf~renat ton  Handbook 
p r i n c i p a l l y  f o r  eack Province and D i s t r i c t  Senior Advisor since 
their couizterpast r e l a t i o n s  with the Proivince and D i s t r i c t  
Chiefs bear d i r e c t l y  on a c t i v i t i e s  of Emq elements supported by 
Public Safety ass is tance .  The i n f o m a t i o n  i s  useful a l s o  t o  the 
Reg!-onai DEPCORDS and o ther  CORDS Team members. Its specific 
purpose i s  to provide more de ta i led  in fomat ion  concerning Public 
Safety fnvofvements within provinces as they a f  2eet the GW's 
National Police C nd,  Combined Telecomunications Directorate  
and Direc tcra te  of Corrections- 

Public Safety a s s i s t ance  i s  mecessarif y progr d on a natisnal 
b a s i s  t o  match the na t ional  character  and re spons ib i ld t i e s  of 
these counterpart  agencies. This Mandbook provides i n s i g h t s  
which eac be useful i n  f u r t h e r  developing the pos i t ive  CORDS Team 
approach needed wbile remaining wi th in  the framework of na t iona l ly  
managed programs. 

A s  s e c u r i t y  condi t ions continue t o  evolve i n  South Vietnam, the 
s igni f icance  of the pol ice presence hc.=*.nes increasingly 
important t o  the publ ic  i n  terns of locaL secur i ty ,  the admints- 
t r a t i s n  of j u s t i c e  and law enforcement. Through t h e i r  counterpart  
r e l a t ionsh ips ,  CORDS Teams should encourage a l l  l o c a l  e f f o r t s  i n  
consslidatLng re la t ionsh ips  between the  pol ice,  the public,  and 
o t h e r  GTJN agencies wberever needed. The Area Publie Safety 
Advisor is available f o r  de ta i l ed  as s i s t ance  i n  all police matters, 
ar well as te lecomunlca t ions  and correc t ions ,  as  a member of the 
CORDS Province Team. 

The publ icat ion sf t h i s  i n f s m a t i s n  has my full e n d a r s e ~ s ~ t  and E 
strongly encourage i ts  de ta i led  study and appl ica i ion .  Any 
recomendatioos t o  i m p r o ~ e  content or format may be forwarded to  
COR~%/Public Safety. 

July 1972 
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PUBLIC S M E n  US'hSTANeE - VIE 
HISTORICAL E4ACKROm 

1, h b l l c  Safety assistance t o  the Government of V i e t  W a s  i n i t k a t d  

in 1955. Following the withdrawal of French forces from Vietnan i n  11956, 

ex is t ing  pcl ice  forces were l e f t  disorganized, fragmented, and lackilsrg I n  

trained personnel or essen t ia l  equipment. There was no "Nationalw poEkce 

s true tu re  . 
2. A t  the request of President Ngo Dinh Diem, the United S t a t e s  eonductedl 

a survey of c i v i l  secur i ty ,  following whPcb technical assistance was bntro- 

Guced through a tern of contract  advisors provided by Xichigaa S t a t e  Unf- 

versfty.  They served from 1955 t o  1962. 331%~ group was p r h a r i l y  reepan- -- 
JC 

s i b l e  f o r  assistance to the S w e t e  (an FBI-like organizatjbon) and the - -- 
Saigon Metropolitan Police Department 

Division @SB) was established wi thia  the Unjttted Sta t e s  OparatPona MiasSon 

(USON) and direct h i r e  police advisors were introduced to wrkwittr Prhe 

Surete C iv i l  Guard, the S and scat tered police dements %a proviacsr aad 

autonmous cities. 

3, In  $960 PSD provided specia l  counter-guerilla training f e r  eelceted 

c i v i l  Guard units. A group of eight U.S. BublZc Safety advlisors with U.S, 

h x q  Special  Forces experience were included, In  December oE 1960, a t  U,S, 

iasfstence,  the GVN transferred the 54,000 man (3tvf.l rd f~~ the M g a i ~ t q  

of In t e r io r  to the M a i s t r y  of Defense, e f fec t ive ly  puttiegg an end t o  

l a w  enfoxcement and reducing the c i v i l  g ~ l f c e  a t  tun! ta ~ P P ~ O ~ ~ P B B L C ~ ~ Y  



HISTORICAL BACKGROW'I). (Continued) 

4 ,  This removed support of the Civi l  Guard frm Public Safety, A t  that 

time PSI) assumed frm the Michigan Sta t e  group the full law enforcement 

advisory responsibi l i ty ,  The police have been i n  a series of developmat 

reconstructions ever since. 

5, A "Combat P o L i c e t h n i t  was famed by the in 1961 t o  f i l l  the  vac- 

cum created when the Civ i l  Guard was mved to milr tary assistance,  The 

Combat Police w a s  lcghtly armed and paramif i t q  trained as w e l l  a s  mabf fe; 

hawever, i t  w a s  limited i n  force strength. Consequently, as the %asurgency 

gained rnornentrnn i n  the early 6 Q k s ,  no cen t ra l  police s t ruc ture  existed as a 
.1 

national nucleus for a united civil. l a w  enforcement e f f o r t  and there were 

virtually no police i n  the  rural areas,  The Cmbat Police was poorly utiH- 

%zed and developed an adverse reputation i n  the, Dgem period. 

6 .  In  ea r ly  1961 Public Safety was assigned the added respormsibilf t g  of 

providing the  GVN v i t h  radlo equipment for c icationsc between di~trf cts 

a d  d ' l l ages ,  A W d  Cmbined Telec icatfons Directorate (CTD) was es- 

tablfshed i n  1960 with Public Safety assistance. DeveEomnt and procur 

of the equipment continued throughout 1961 and the first radios were installed 

i n  1952, The radios used were a Public Safety development, The system., the 

Village Hamlet Raetio System ), now emprisee appraztiotately 38,001QI radfss, 

7, m 1962 a National Police organfzation was establ2shd by decreer: Era 

ex is t ing  police elements, In tha t  year %he PSD staff totalled 40 $idi.3risorsI 

&I the same year support to the Direclrorate sf Corrections was added to PSD 

responsibiZities,  Public Safety advisors w e r e  assigned to each of the s3.x 

NP Regions, Saigcbn, and Training Centers, 

8 ,  Between 1964 and 1956 the Public Safety advisory e f forz  was atended ta 

provinces, Advisors were initially assigned to selected provf nces to w r ~ q r e  



HISTORICAL BACK7R (Con t inued ) 

police management operations and support. By t h i s  time these w e r e  160 u,S, 

and nine Br i t i sh  advisors with the Public Safety Program, 

9. Ian January 1965, a National Police Fie ld  Force (WFF) was created frm 

the r eman t s  of the Connbat Police, n e i r  mission was t o  provide thle vPt;h 

an act ion a m  capable of extending policed c i v i l  presence tn to  the rural 

areas. The PWFF t ra in ing center established at Earn, Dong was rnoved to Dalat 

i n  August of 1965. The f i r s t  NET' completed t ra in ing center  established at 

Lam Dong was moved to  Dalat i n  August of 1965. Sfhe f i r s t  NPFF emupletred 

t ra in ing  and w e r e  deployed i n  late 1965, 

10. In '11967 the  3SB advisory e f f o r t  was  increased to 225 personnel to pra- 

vide two Piblfc  Safety advisors, one police and one Field Force, for each 

province. The Division was incorporated in to  G on 9 May 1967, 

11, Frm its inception i n  1962 t o  11972, the National Police has been En- 

volved i n  a serges of con t inuhg  developmental tra.rusitfsns. Despite the &Sf- 

f i c u f t i e s  of these necessary changes, the National Poffce perfo wcLL 

when called upon, This was evident during the 2968 T e t  period and rthc cunzena: 

1972 invasion. The police i n s t i t u t i on  is s t i l l  undcrgog~  change and is stil l  

beset with d i f f i c u l t  problem. These include the formalizing of jets existermcre 

through nationally leglsHateO Police Statute, law mnpmer priosftfes, a d  

s i m i l a r  matters, In s p i t e  of these drawbacks, the police c d Bers ev.ldene& 

pssi tcve and continuing forward development in a l l  areas of 2ts qeratfons, 

t rafning,  r ~ g i s t i c s  and overal l  management, Similar impr 

i n  the ConiB9aed Telee i ea  tions biretztoacatc and Directorate of CorrectSa~mrs, 



CORDS PfiBLIC SAFETY & PROG 

2. The Public Safety Directorate was reorganized to the configuration sham 

on the attached char t  on 1 August 1971. Tentative plannbg indgcates t h a t  on 

30 June 1972 Public Safety w i l l  be authorized 176 d i r e c t  h i res ,  12 U.S. M L l i -  

t a ry  personnel, seven U.S. contract personnel, and 76 contract Third Country 

Nationals. A l l  but 20 of the l a t t e r  w i l l  be eliminated by the  end of 1972, 

2. A l l  Public Safety d i r e c t  h i r e  personnel a r e  ~dmin i s t r a t iva ly  handled 

through USAID, Saigon, but operational control of the overal l  Public Safety 

e f f o r t  rests with the MAW Directorate of Civ i l  Operations and Rural Develop- 

ment Support (C31RDS) and its subordinate elements, PuBlic Safety personnel 

assigned to Military Regions a re  under operational control  of the Regional 

Deputy f o r  CORDS, and Public Safety Advisors i n  separate provinces are con- 

t ro l l ed  by the d l i t a r y  o r  c fv i l i an  CORD@ Rovincar: Senior Advisor, PublPe 

Safety provides Bndividual Public Safety Advisors wf th technical support 

and guidance at: a l l  echelons. 

3, Public Safety has three national counterpart organizations: the Natfornilal 
4 

&lice Colmnand @PC), which functione principally uader cogaitance sf the 

Prime Mfnister and p a r t i a l l y  within the  Ministry of In t e r io r  (higee); tb 

Directorate of Corrections @bC) and the Combined TePes: leation Dircctordt~ 

(em) which function within the Ministry of Inter ior .  Public Safety h.8 utenrirn 

requirements to coordinate with other US agencies throughout the Saigsn Hisoion arn 

civ&P securi ty,  l a w  enforcemenf, narcotics suppression and re la ted  mattera. 
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4 ,  Because of the na t ional  nature of the mission and functions of these 

three counterpart agencies, the i r  procedures, methods and directives are 

standard and applicable throughout the country, Their resources are de- 

ployed on the basis of countrywide operational considerations. It is the 

responsibil i ty of local  coarmanders to  apply these nationallyoriented and 

standard policies and procedures t o  the local  si tuation,  Tlizeir G W  budgets 

are prepared and reviewed and funds are approved on a national level  based 

on overall  manpower, equipment and f a c i l i t y  requirements and avai labf l i ty ,  

Similarly, Public Safety support of these three agencies is progr 

national. basis considering force 'levels, organization and unit requfresnenta~, 

This is necessary t o  assure that: equipment, maintenance, training a d  operam 

ationab support is&andard thrmghoat the country. 

5. NATI POLICE C D 

a. Public Safety Assistance t o  the GVN i s  consistent with US objectives 

i n  terms of Vietnasnization and pacification, It capittallzes on pest 

U.S. development and c 

is an operationally effective ins t i tu t ion  of cixl.1 law enforcepllelcat8: atld 

local  c i d 1  security p r o v i d i ~  a p u B l I ~  service in each province, 

dis t rbct ,  v i l lage  and auton 

b Major progress has already been made in develophg the 

facilities, equipment and training of Vietmgs National Pollca C m -  

mad. Tlhe police have been physically deployed, blnsfeafly esqdpped 

and provided with the i r  essential facilities, Now crucjel ta polfce 

development is the achievement of full-scale viabflbty, 

c, A t  eh9s p s h t ,  the National Police: C enter%% a ~~ P ~ S @  

extended law enfarcement and civil inte 

The next two years will be most ~ i & ; ~ ~ i f i ~ m t  in t 

merit , Despite the contiauZq m i l i t a r y  actjbviQ?, it sepr9irlb4eatB 



CORDS PUBLIC SAFETY & PROGRAFr SUPPORT (Continued) 

f ips t step of major evolutionary transition into a post-hos ti1 ities 

configuration. 

d. As the National Police Command enters this period, it is confronted 

with several major areas of consideration: 

(I) There remains a significant fever of terrorist activity through- 

out Vietnam, particularly in the rural areas; this gives every 

~ indication of continuing. 

(2) Particular emphasis on selective management training in each 

area where demonstrated Limitations exist, 

(3) Advancement of ovezall effectiveness, partfcularly in narcotics 

suppression, operations, administration, and crhirral intelli- 

gence . 
( 4 )  Inaprovement of logistics and maintenance effectiveness, parti- 

~ ularfy for vehicles, equipnrenk, c nications and facilities, 

3 TELEC 

a, Through support of the Combined TeLec icatisns Directorate, a 

uniform telecommunications system supporttng the various agencies 

involved in maifrataining security throughout the R W  has been eatabPfshe!d, 4 
b, Fast, efficient and reliable telec~nications are required ts enable 

the National Police and other government security agencies lo mfnirain 

~ effective law and order and counter-insurgency operations. Pacifica- 

tion requirements and inadequate public cannnunication services, espec- 

ially in rural areas, necessitate the assistance prswided under tbfs 

project, 

c, The increased responsibilities of the pol.lce in local security have 

placed an increased requirement on the CTjO) to mintgin adeque~e tele- 

c nfcations s s n ~ ~ o r t ,  To meet this increased reslaartnibili~nr- C m  



SUPPORT (Continued) 

directs its operational eaphasis as follws: 

(1) Support of the CTIZ long-line system which includes circuitry 

dedicated to NPC use, 

(2) Assist the NEC in extending the NPC radio system to village 

level, 

(3) Maintain the Village Hamlet Radio System 1 - 
(4) Provide suppart to other civil security agencies, 

d, Emphasis during FY 73 is directed to having the G1W managing, 

operating and maintaining the sys tens, 

8, C CTIQMS 

I n  FY 73, U,S.  su~port in strengthenLng and baproving administrat%ve, 

operational, physical, hygenics and professisna,k standards caf the G W  CorrectPoira 

system will continue, At the end of FY 73, U,S . support to Correctbolas w i l l  be 

limited ta maintaining advisory assistance throtugh two dfrect hire pos&tions, 
h 
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ION OF PUBLIC SAFETY PROG - KTPff ITIES 

1, Public Safety advisors are assigned t o  province and c i t i e s  113 the 

capacity of advisors-trainers.  Province advisors assist and advise the 

Province Police Commander and h i s  staff, the  Province Chief of Cmbfn& 

nications and the s t a f f  of the loca l  Province CorrectSam Ceatsr 

t o  implement the U S .  and arVEJ goals i n  order t o  a t t a i n  these project  

objectives. The major portion of an advisor's tine is necessarily de- 

voted t o  the police as the primary law enforcement agency, 

2, The objective of the Public Safety program i n  the  prav5nce is the de- 

velopment of GVN c iv i l  ins t i tu t ions  that w i l l  be capable o f  mpinto&ning 

in te rna l  secur i ty  i n  the secure areas and enforcing law and order in 

the R W ,  GVN agencies are considered viable when they are a t  t h a t  

stage of development and have the tools and teebiques that will pernit 

them to continue aecmplishing the i r  mission and t o  develop incEcgeadentl:p 

without fu r ther  assistance,  

a9, The broad purpose is t o  Pnstitutionaliize orgarajlzatfans and opeuatiom~, 

This involves the introduction and developmwent af stable ~renizatfolnrrs 

manned and. equipped t o  effectively discbarge their respoassfbblibidsa 

through management, addais t rar t ive ,  operat iom1 a d  sqpozt copisa"hif'll%tfas 

that w i l l  insure continued effectdveness a d  indepadent de~eHomnt,  

The pr iacipal  adv5sory ro l e  a t  this podnt i w  one of deveL~9ping p a 1 i ~ i e  

implementation of establish& direct ives ,  guidelines, policfcs oad 

practices, This S ~ V O ~ V ~ S  approaches to ~snrltiple courses of advf~glry 



(Continued) 

action fox impact as delineated i r n  Attachment l ,  This mltiple arg2rloach 

is followed s imilarly a t  regional and national levels to cape with c m -  

pressed deve3olpanent program time frames. 

4 .  Public Safety advisors assigned t o  provinces and cities h m  the key 

r o l e  In imp2ementfng RublPc Safety programs. TAie cannot be acccmrplishled. 

without assistance frcm PSA'E and concerned counterparts, 'This is s .h i lar ly  

true i n  Di s tr i c t s .  The h b l i c  Safety advisor is required to develop adequcte 

l ialson with DSAts  for advancement or' program at that lawel. 

5. To be e f fec t ive ,  each Public Safety advisor ident i f ie .  specific prc- 

vfnce program goals and ac t iv i t i e s ,  A list of typical gctivtttes is in- 

cluded in Attochent 2. 





Establish Police Patrols 
Esmblish Pol ice 5 tations 
Bnpccsoe Gaehering d U s e  af Police Xntelligerace by a l l  Polbe: 
Deploy ?alZcesne3 to Police Statforas (rural end urban areas) 
Trafnhg 
Narcotic Caoeal 
Counter the S b d w  Supply System (71-H Plon)~ 
bspecctiarzs and Fc9Lfw-Op Procedures 
Police Operatiom Center @8C) 
Ttaf f ic Control 
Marine Police 
Fiel e 
Jail stration 
Iiaternal Securf Ey 
'HI? Central X&~ard S y s t m  - N W  
Logistics an2 Budget Support 
Equipment Maintenan 
Care of W~spons and it ion 
NP Internal %"ostal Systm 

n for Village Police 
cation to Support R l l c e  mea;at&ons 

1 
Correction Ce13Iters 
Criminal Investigation Gapability 
I)ef erne sf Police Stations an6 Installations 
A l i e n  Co@trol CapabiUty 
l?olke Reporting 
HI? &tivi ty  Rgpoar Sub-System I 
NP Incidene Repor Sub-Sys t e m  
I!@ Phfrass tructuxe lysis Sub-Sptm 1 
NP Infrastructure l y s h  Sub-Systa 11 
NP Criminsl Info~enaejlon Sub-system 
NP Uentificsrticm Follleres-Up Sub-Sys 
EJP Directory Table Sub-System 
NP Manpower I!bnagemest Sub-System 



1. Ttme National Police C md was reorganized in June of 1971 to the 

configuration outlined in the attached charts for the national and pravfnce 

levels, In addition to being designated as a "C nd" for the fliret t W ,  

other significant changes included : establishmeat of the Police Station as 

the basic organizational!operationaI element in both urban and rural areas; 

elevation of Judicial P~Pice, Logistics, Personnel and Training to Blocs. 

The Phusg Hoang Bloc is a temporary entity involved prhcfpallg wkth is- 

telfigence and is not included in the police Organkatisnr Decree, ehuncg 

Hoalilg and the Special Branch have advisory structures separate fram 60-6 

Fublic Safety.) 

2. Although organized as a camand structure, the National Police C m -  

naand in practice is centralized principally for support and technical 

matters and decentralized ia term of operations, belaw tbe natiomx 

level, day-to-dap operational control of local police efforts rests  sen- 

erally w i t h  ;sppointed or elected gsverment officials Sa regtom, pro- 

vinces, districts , aart~ra~~~lous cities and villages, 

operational direction is stilk imposed throughout the pl fce  c tbxmgb 

@peratianal plans, e.g., 71-B, and other directives, 

3 ,  In terms of manpower, the 1972-1975 gual is established as 122,OW 

a peak level of 'El6,915 was reached in m y  1972, The current dfetriatzt%azp 

of these personnel i s  as follows: Special Branch 29,589; F%eM hlgee 16,4S; 



NATIONAL POLICE C ORGANIZATION AND WSIONS (Continued) 

Marine Police 2,416 ; Conventional 78,456. "~onventional~' includes; a l l  

specialized police elements and more than 31,,800 police assigned ta  tbe 

vil lages.  - 
4 ,  In general, the National Police C bas the quantity of personnel 

it requires, sui table  basic equipmeuc i n  tenns of weapons, vehicles a& cam- 

rrmnications and sui table  ins t i tu t iana l  f a c i l i t i e s .  There are s- sharug,es 

in f a c i l i t i e s  and communic+tions a t  the local police s ta t ion  level, These 
I I 

~ are being addressed, 

5. Smne principal e f for t s  of the National Police C d  are b&eg 

applied t o  the f i e l d  of overall internal  mantngement, the improvement of 

management idonnat ion system and naxccrtics suppression, the professiorral- 

ization of personnel, operational effectiveness and leadership, iaczda5ag 

the application of police patrol  techniques i n  both urban and rural or-, 

~ and increasing criminal investigative capabil i t ies.  

~ 6 ,  me mission and goals of the National Palice within each propjtace a d  

a u t o ~ o u s  city of the Republic of Vietnam are ideatjlcal fo those d f r e c ~ d  

from the national level: 

a, To maintain Law and order and internal  security, 

b, To perform a l l  requirements of the i r  pacification nrission. 

c ,  To appose lawless a d  crirninsll elements (including terrarista, 
- - 

i n s u r m " & d -  subvexsivea) and de imize  the* capability for 

sustained dfrsmptfcsn of lad%'P edeavors of the people and cfPrl1 

administration, 



7 *  Platicnal. Police goals are designed to develop a general. iplprovcrplent 

in police efficEency and performance by improving: 

a. Operational procedures and techniques, 

~ b. Internal management and staff supervision. 

~ c. Utilization of WP Regicba In-Service Training Centers, Mobile 

Training T~nms, Province Police Training officers a d  sgste- 

matic: informal (roll-call) training on a corrtinubng basis at 

the district: and village police station levels, 

d. Dialibutian and utilization of maPLpOkies d a rehcuon fer the 

number of goliice assigned to administrative duties, 

e, Supervision of all police activities, 

f . Administrative and logf stdcal procedures, 







1, The loca l  Police C nder must report  a d  be responsible t o  rwio 

superiors. He Follaws policy and procedures established by the Hal8omli 

Police Colrmrnand @PC); a t  the same t h e  he subordfaates his act2vfties to  

the Province, District or  Village Chiefs. He is responsible t o  these 

Chiefs fo r  operational a c t i v i t i e s ,  but fs also given guidance, dfrect ion 

eund support from the NET. 

2, A t  t i m e s  this causes d i f f i c u l t i e s .  fie police have on occasjlaa been 

directed by province officials and other off2cirrls to operate or  per- 

form against  established W C  policy. The Police Camader's only rec 

is to report  up the NP chain of c nd, requestbng the situation be re- 

solved. The h i s t o r i c a l  development of the police a d  the erovidci&l ad- 
_I__C 

ministration i s  re la ted to this problem, 

3, Prior  to 1956 the P~ovlnce Chief b d  full a d  direct c aver 

what paliee u n i t s  existed, Prs 1956, Ordjinance 5 7 4 ,  alteped this h t , d k d  

r e t a i n  a certain m m t  o f  operational control by the Province CBfef. 

a. Article 3 of that Ordinance sa tes :  

"The Province Chief Ts chcaPged w f t h  the dorcement (of Zw&. 

H e  1s respoasible for -the general administration of a l l  pro- 

vincial servicestc, 

b. "Xe is responsible for order a d  public safety d is this ea- 

pacity, he shall coordinate all 1~cral security and p9Pfcect. 



POLICE C D CONTROL (Continued) 

4. Additionally, Presidential  Circular ~ ~ ~ A / T T P / v P  of 10 October 1965, 

states tha t  the  Province Chief i s  responsible fo r  public order and se- 

cu r i t y  and i n  t h i s  respect coordinates a c t i v i t i e s  of police and other 

secur i ty  forces . 
5 -  Ordinance 57-A remains i n  e f fec t .  There have been in terpre ta t ions  by 

the  Office of the  Prime Minister and the Minister of In te r io r ;  hawever, 

a l l  these tend t o  agree t ha t  the Province Chief, a s  the  one e n t i t y  within 

the  province charged with overal l  secur i ty  respons ib i l i t i e s ,  must maintain 

control  over a l l  secur i ty  services,  including the  police. 

6 .  Decree 355-TT/SL, dated 1 June 1971, not only caused a re-organization 

of the  NP and elevated them t o  "C-nd'' status, but  more clearly enunciated 

the  respons ib i l i t i e s  of the National Police. 

a. Article 3 of t h i s  decree s t a t e s  a s  follcrws: "The NP Force is placed 

under the authori ty of a commnder who is responsible t o  the Prjime 

Minds ter for  : 

L 
I) Organizing the WP Force 

* 2) Managing the personnel (recruitment, training, disc ip l ine ,  

promotion?awards, appointments and t ransfer  ~f personael of 

a l l  ranks). 

~ 3) Planning, coordinating, operating a& supervising aPP NP a c t i v i t i e s ,  

~ b. Article 4 provides. f o r  the Province Chiefs to exercise t h e i r  authorfty 

~ over W through Police Connnanders. It states: W i t h  their respcamibi"rq 

of assuring tesritarial securi ty,  a l l  Capital  City, arnd Cbty May~rrs, 

and Province, D i s t r i c t ,  Village Chiefs are e a t i t l e d  t o  use the NP 

Force within their respective jurisdictron t o  carry out liegal datfea, 

The employment of the force must go through the Iscal @ 



POLICE C -, (Continued) 

not be i n  contradiction w i t h  policy established by the NatLomH 

7. I n  sum, the local  police commander, a t  any level ,  r ins  responsible 

t o  the  next higher police conmnand and u l t i m t e h y  eo tbe C 

nd, where NP policy is established. As  a pa r t  of the loca l  

government he is g l so  responsible t~ Province, District ar Village Chiefs. 

H e  is charged with the responsibildry t o  repor t  any order recebved in can- 

flict w i t h  established NPC policy. 

8 .  I n  pract ice,  the s i t ua t ion  is one dexuandlag close coosdinatisn =ad 

cooperation; however, when disputes arise wh:LeZa cannot be resolved at 

the  loca l  level, they should be reported through both channels t o  the  
""C "1- 

/' 
I a #f6 hat ; 4 *&4Z@* 9 " 4 .  8 * ?W"! * next higher a u t h o r i t y l ~  ," 1 ; %  



1. DRAFT STATUS OF POLICE WRSOIML: National Police personnel, according 

t o  the General Mobilization Law of 1968, are deferred from milFtary service 

f o r  t h e  following reasons: 

a. Personnel who have f u l f i l l e d  t h e i r  mililtary obligation and are over 

32 years  of age, 

b, Personnel wIxo a r e  over 38 yeazs s f  age. 

I n  p rac t i ce ,  however, the Directorate of Mobilization, Ministry oE 

National Defense, gives approval to defe r  a l l  National Pol ice personnel f r o m  

m i l i t a r y  s e r v i c e  on a continuing basis. Civ i l i an  personnel detached tta the 

National Pol ice from other  d i r e c t o r a t e s  are a l s o  deferred.  

2, : I n  July 1971, by Resideatial Decree, tbe Na- 

t i o n a l  Pol ice tank system was changed t o  resemble t h a t  of ARVN. The ranks 

are as follows: 

Off icer  Ranks* 

Pol ice  Et ,  General 
Fol ice Major General 
Pol ice Btsgadfer General 
Police Golonel 
Pol ice  Lt., Colonel 
PoPfce Major 
Pol ice Captain 
Police FXrst Lieutenant 
Pol ice Second Lfeutenaat 

Non-Officer Ranks 

Qofice Adjut(ant Major 
.Po%%ce Adjutant 
Police First Sergeant 



3. RECRUITNEMT: Personnel, both male and female, a re  recruited fxntis the 

National Police between the ages of I8 and 42. "Pfhe m i n h m  educatisndtl re- 

quirement is a primary certificate ( 5  years of scho~Lirag~ or equivalent, 

Due t o  the current wartime si tuation,  additional res t r ic t ions  have been placed 

an recruitnent from time ts time, such as raising the  minimm age of recrui ts  

or placing a ce i l jng  on the educational level a t  which the N K  can recrugt. 

Plans for recruitment i n  the future c a l l  for  recruitment a t  three levels: 

Policeman, Police Second Lieutenant and i n  the ease of special is ts ,  Police 

Major. The m.inimum educational level for recruitrent  of a Polfc 

prhar'y ce r t i f i ca te  or equivalent; for recruitment as a Police Second Lieu- 

tenant a hecalaureate I, (11 years 05 schooling,) and far the Poliee M ~ O P  

a university degree. 

4, ASS1 L: With the exception of the Fie ld  Police, na 

individual tables of organization exist a t  present, There is a deplopent  

concept which is Based on the  following: 

a, Rural Villages : Three men per rural police s ta t ion  w t t h  crne 

additional man for  each 500 popu'latiazra over 2,000 up to  20,000, 

However, the mfnirnw strength of rural police s ta t ions  must not 

be less than seven polieenren, 

b, _Urban Areas - : The term 'hrban viillage" applies t o  vf llages with 

amre than 20,800 poptn'flatiesn, PolPfce deployment is men per 

1,000 population up t o  56,000, For urban vfLZagesl w i t h  50,000 

t o  100,800 population the r a t i o  is 2,5 men per I,OOC p~piukae;ion, 

T a m s  and c i t f e s  with 100,000 and over popu%atfon Rave a rat io& 

four men per  khousaad, 

cc : These headqarters are assimed 

15 men, Hwever, this nmber may be increased by a k n g  persame1 
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from subordinate units if essential for g o d  administrat ion,  In 

c e r t a i n  c i r c m s t a n c e s  a s t r eng th  increase m y  be authorized by t.he 

NFC Personnel Bloc, 

d,  Prcvince Comaand Headquarters: Province @ ;nCL Headquarters are 

s t a f f e d  on the  following bases: 

Tota l  N? Strength i n  Province Province C . 
5OQ and less 808 

Above 500 up tra 1,580 

Over 1,500 

100 + 10% of t o t a l  aksigned 
strength aver 500 

100 + 5% of t o t a l  assigned 
s t r eng th  over 1,500, 

5. NPC OFFICE= : The p r h r y  source of o f f i c e r s  for t h e  is the W 

Academy Officer  Training School, located at Thu Due, Entrance i s  gained by 

competit ive examination from wi th in  the fo rce  and by cmpet i tZve  exmittation 

of young men with a minhmm education of BhicI I o r  above, 

a, ARVN Officers:  Due to r e s t r i c t i o n s  placed upon the NPG by the Hinis tes  

of National Defense @Om) s shortage of Lieueenants and Captains de- 

veloped, To a l l e v i a t e  t h i s  situation, t h s  J s i n t  General Staff 

agreed t o  release 1,150 Company Grade o f f i c e r s  dss the EJK f o r  des;ac&ed 

duty, These are assigned t o  Wlitarg Regitxis from W G  He&q~~.$rters 

based upon the strength of each Regton, By mid-I972 apprcrx 

m i l i t a r y  officers had been s o  detached, 

6. FUgWB POLICE: Deployment is general ly  one 40-onan pfattaoa per dfs$r8et, 

plus a headquarters element a t  province l e v e l  wi thdn  the C$eratfons Baeau, 



NATION& POLICE COPW"VID 

P W O R  OPEWTZmAL 

F. The operational, plans having the Itighestr priority w i t h  the SationaP 

Police Command (NPC) are the C unity DeSense and Local Development 

(GDLD) Plan, the classified Combined Campaign Plan (AB 147), and the 

71-M Pl;n, 

2. The CDLD Plan far the period 1972 through 2975 establishes goals 

and requirements for the NP 2nd for other agencies irpvofved in internal 

security and pacification, In the case of the M E ,  the goals are gen- 

erally directed toward the continued expansion and fnaprovement of police 

services, SpecSfic major goals include the follming: 

a. Continued assumption o f  increased responsibility for local civil 8 1 e ~ l . E i l  

as territorial forces move out and security conditions gemit, 

b, Control of Social Evils (includes narcotics suppression). 

c, Continued estabEistment of police stations as security permits. 

d, Achievement and maintenance of a fu19y trained police fi)rcle. 

e. Emphasis on coordination with local administrative and securfty 

forces in the neutralization of subversive elements, 

3. The AB 147 Plan establishes the requirements f o r  participation of &°.W 

military agencies in the internal security and pacification program, Po- 

lice counterparts have specific responsibilities with other security and 

organizations in each province, 

4, The 71-H Plan directs that the Nf neutralize the VC supply system, Thts 

entails the development and application of specrfic fntell2gence against lo- 

gistics sources, routes and bases, and the use of vehicle and popuXstion ehe~k--  

points to uncover* supply movements in order t o  apprehend individuals fnvalvgisd, 

Each province is required to develop a sutppsrtinrg plan, 
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UTIONAL POL1 CE COWaPaD 
JUDICIAL POLICE 

1. The J u d i c i a l  Pol ice are r e s p ~ n s i b l e  for t h e  inves t iga t ion  of a11 

c i v i l  crimes committed i n  t h e  Republic of Vietnam, ineluding some punish- 

a b l e  by MilFtary Courts. Their au thor i ty  ranges through it broad sccz-pe h o f  

regulatory offenses  not ~ x m a l l y  associated with pslire respons ib i l i t i les  

i n  the  United S ta tes .  

2. The J u d i c i a l  Pol ice,  while a part of the  National Pol ice,  a r e  also 

c lose ly  connected with the  j u d i c i a l  system sf Viet and are an a m  of 
i 

t he  courts .  They work under the  au thor i ty  oE the Examining Hagistrates 

of the  Ministry of Jus t i ce .  Sworn J u d i c i a l  Off icers ,  as a s s i s t a n t s  t o  the  

Prosecutor, are a c t u a l l y  Officers of the  Court. 

3, I n  Vietnam the au thor i ty  f o r  d i n g  criminal inves t iga t ions  is 

vested i n  the  Examining Magistrate  of the Courts of First Instance. TLaese 

are es tabl i shed  i n  the major c i t i e s  and some provinces. This a u t h o r i t y  is 

delegated through t h e  Prosecuting Magistrate to  t h e  Sworn J u d i c i a l  off icier 

and i n  most criminal inves t iga t ions  the  o f f i c e r  is an a s s i s t a n t  to  t h e  

Prosecutor, However, i n  some inves t iga t ions  the  Sworn J u d i c i a l  Pskilce I 
off icer - responds  d i r e c t l y  to the  Examining Magistrate. In these  capa- 

c i t i e s ,  Sworn J u d i c i a l  Pol ice  o f f i c e r s  must be cornpletelg knowledgeable 

of the Vietnamese judicial system and the  r e s p o n s i b i l i t i e s  anad activities 

of the cour ts  and prosecutors i n  the  adminis trat ion of j ~ ~ t i ~ g *  

4, %ILe:hAn the Mationa'l Police Comaand @PC) the  Sworn Judfciaf PoiLce 

1 l y  t h e  Rravince Palice C 

Cm~~mandar arad in most cases ,  $he Vf l l a g e  Police Chief, me Cbi;f of the 



~ JUIDXCm POLICE (Continued) 

Judicia l  Police Section at each of those levels, excluding vil lage,  a re  alga 

sworn off icers  of the court. These off icers  are assisted by unsworn JudiclaZ 

~ Police off icers  i n  the conduct of investigatia~ns, Sworn off icers  are  tech- 

n ica l l ly  the only police personnel with authority to  investigate criminal 

act2vity and a c t  on court orders (warrants of a r res t ,  e tc , ) .  However, 

due t o  the volume of business, a parti-on of th i s  responsibi2ity must be dele- 

gated t o  unsworn Judicizl  Police off icers  working under close supervision 

~ of sworn officers.  This necessity is recogni2,ed and accepted by the prose- ' cutors and the courts. "---- 
-- - __ " . / ------* 

5 ,  A new responsibil i ty being levied on the Judicia l  Police is  gatherang, 

collat ing and dissernlnating criminal intelligence (as opposed t o  seb- 

versive intelligence), While t h i s  ac t iv i ty  is  carried on a t  every level  

SOP'S covering t h i s  new responsibility have nctt yet been promulgated t o  the 

~ province level,  Presently, because of the war' and the insurgency effort, 

the c i v i l  c r h  ihlvestigat5ve ac t iv i t i e s  of the Judicia l  Polfce have mt 

been given pr ior i ty ,  Hawever, the upward s p i r a l  of criminal ac t iv i t i e s  

has caused increasing concern as t o  the capabiliky of the Judicia l  Police 

t a  investigate and suppress crime, since a t  present they a r e  a small organ- 

ization, consti tuting less  than 6 percent of the e 

6 ,  Advisory e f f w t s  are directed toward improving Judicia l  Police effec- 

tiveness i n  conducting investigations and developing a criminal intelligence 

capability, This requires developjng professional responsiveness frm V i l -  

lage Police Stations and upward, It a l so  requires developnnent sf local po- 

lice a b i l i t i e s  to  evaluate* the provincial criminal problem and ree 

measures for corrective suppression of c r ia ina l  action to meet the ~aeds! of' 

publke security. 
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DRUG AND NARCOTICS SUPPRESSION 

1, The suppression of drug abuse in the RVN,and preventing V % e t m  frm 

becoming a transit country for narcotics, have high priority, The advisory 

effort in provinces encompasses the development of an awareness of the 

seriousness of drug abuse at all levels and its increasing presence 

~ the Vietnamese people, The narcotics problem will not disappear when 

~ Americans leave the country. 

2, Each Area Public Safety Advisor is charged with the responstbility 

for providing technical advice and guidance to the provincial police in 

the suppression of narcotics. T$1Pmgh counterpart relatiomships, he is 

also responsible for monitoring the implementation by local police af df- 

~ rectives, orders and circulars f r m  higher National Police coagmnds, 

3, Public Safety Advisory efforts at all echelons of ccmmai~c? are oriented 

toward exercising positive influence in accmplishing the following objectives: 

a, Development and presentation of quality narcotics trafaing grow 

b, Increasing operational capabilities through appllicatiorn of SQMKL~ 

investigative and enforcement techniques, 

c. Development and issuance of Directives, Service Letters and Orders 

specifying the duties and responsibilit5es of narcotic enforcement 

units . 
d, Establishment of liaison and cooperation with U,S, Military Hnwesti- 

gative units, 

e ,  &pansion of drug education programs in schools, cburcbes and civf.li 

organizations, 

24 



DRUG NARCQTICS SUPPRESSION (Continued) 

f, Development and use of narcotic intelligence capabltity 

within narcotic enforcement units, 

g. Coordination of the efforts of 3 , s .  military and other 

enforcement agencies with those of the National P~lice. 

h. Encouraging continued c nd emphasis on narcotdcs suppression, 

4. To accomplish the advisory objectives, assistance La being gdvea to 

the National Police Command in the devel nt sf a narcotics intselligen~e 

capability, improvement of investigative techniques, retraining sf nar- 

cotics specialists, continued public education on dangers sf AeroSn use 

and general invoEvemient of all National Police in drug abluse suppressboa, 

5. The province specialized narcotics unit is camanded by the Rovince 

Police Commander with day-to-day supervision the function of the JudicieilP 

Police Bureau, It is a sub-section of not less than ffve an. Staff and 

technical supervision of thesub-section is provided by the regional and 

national level Narcotics Bureau of the Judicial Palice. Temporary assis- 

tance by assignment of additlonal investigative personnel fscrm region or 

national level as available upon request, 

6 ,  The functions of the specialized narcotics mfts at province level 

covers the spectrum of enforcement actfvtties frora intelligence coklec- 

tion, collation and exploitation, through, drug and narcotics suppression 

and detection to apprehension of users, retailers, whoLeaale and major 

sources. Special advisory efforts must be made to ensure ehe Prav.krece, 

District and Village Chiefs are aware of the narcotics problem, mmgh 



DRUG OTICS SUPmSSION (C~ntinued) 

the exercise of t he i r  operational influence over the Nat%onal Police 

1 they can address the elimination of s t r e e t  peddling of drugs, closing of 

opium dens, control  of pharmacies and identbfication of the opium trade 

network, 

7. The provfnce police have been supplied by Sulrkic Safety w i t h  f i e l d  

reagent k i t s  with which t o  test for  suspected heroin, A 1 1  suspected nidnr- 

co t ics  samples are required to  be forwarded t o  the National laboratory 

f o r  analysis ,  

8, fos te rs ,  booklets and other infomation far police and pubkgc &u- 

cation a r e  developed with U.S,  assistance a t  the r tat ioml level  and idis- 

t r ibuted country-wide. There is some specia l  narcotics t ra ining available 

for the police a t  the national and regional levels ,  



NATIONAL POLICE C(X!WiND 

POLICE OPEMTIONS C 

National Police Operations Centers (POC %) evolved from the NIX Info 

Operations Centers. National Police Canmnand Memo ~~~~/BTL/CSQG/D~H/~ - Ilb 

dated 21 August 1371, directed the establishment of National Police OperatSona 

Centers at Region level, at Capital National Police Colnand, at Provincial 

and District Police Commands, Recent GVN directives include the incorpor- 

ation of PIWC and DIOCC counter-srabversive functions into the PN'S in the 
I 

form of Situation and Operations Sections, (See attached chart.) This may 

include the transfer of certain non-police personnel until police replacements 

are trained. 

The POC is a separate organizational entity directly responsive to the C m -  

mnder. The POC mission at all levels is to provide the Police C 

witk essential information and intelligence, to include trends, necessary to 

a k e  sound ~perational decisions. To fulfill this mission, a POC is manned 

I 24 hours a day by representatives of the various elements of the Conrmander's 

headquar,ters with the following Eunctioris : 

I, Receive data and intelligence from other staff agencies of the 

Headquarters . 
2, Receive data and intelligence from superior an8 subordinate NP can- 

mands or police stations, 

3. Receive data and intelligence effecting the police mission (s) from 

agencies outside the NP organizatian, 



POLICE OPERATIONS CENTERS (Continued) 

~ 4. Call  upon the above agencies for addit ional  data and in te l l igence 

a s  changes occur. 

5, Analyze data and intel l igence received, make comparisons and de- 

termine trends. 

6, Determine appropriate courses of act ion and recommend same t o  the 

Police Conanander . 
7, Disseminate the Police Csmanander ' s decisions. 

~ 8, Have available copies of a l l  contingency plans of which the  Y E  is 

~ a part.  

The physical. s ize ,  personnel s trength and in te rna l  organization of the 

Police Operations Center may vary depending on: 

1, Subversive act ivf  t y  i n  the area, 

~ 2, Crime s i tua t ion  i n  the area (both the mount of crhe and type of 

~ 3, Tke s i z e  of the area of responsibi l l ty.  

4. The strength of the Police Commsznd, 

5, Traff ic  i n  the area, 

6, The level  of the  Police Command @:',strict t o  National), 

~ A s  required by the local  situatLon, the Police Operations Center include 

Liaison Offfcers from other secur i ty  oriented agencies such as PSW and RFIPF, 

In  addition, contingency plans fo r  emergency s i tua t ions  provide f o r  the dis- 

patch of NP Liaison Officers t o  other secur i ty  agencies. 
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POLICE OPERATIONS CENTERS (Continued) 

P06 information, intelligence and trends are presented in the form of maps 

and charts upon which personnel of the center past the latest available data 

and trends. These include, but are not limited to: 

I, Internal security situation. 

2. Subversive intelligence (wLth action being taken), 

3. Crimes by type, lacation and time/datc with action being taken. 

4. Criminal Intelligence. 

5. Status of investigations, 

6. Police patrol areas. 

7. Available reinZorccements , 

8. Police personnel by location and assigncnaent. 

9. Weapons and ammunition situation. 

10. Transportation situation. 

Sensitive information, such as some elements of the Special Branch situation, 

will not be posted with the general information in the Police OperatP~ns 

Center but will be presented to the Commander separately. 

The PBC has as a minimum, cmmunfcatfans w i t h :  

I. Kigher NP Headquarters. 

2. Subordinate NP elements. 

3, Province Chief or District Chief, 
.. 

4. Applicable Tactical Operations Coordination Center. 

It is not a requirement that the C~uaications Center of the NP C 

Headquarters be located within the Police Operations Center prov5dcd srdeq92lsrta 

rapid c~~snunications exist between the Police Operations Center and the 

Comunisations Center of the Coand. 
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Ox" WIGRA"rIm SERVICE - ALlEPVi C 

1. The Province Police Gcrmrecander has command over the AlienContrraL Seetfoa, 

The section is a par t  of the  Judicial. PoPice Bureau of the Province Pollvice 

Ccrnanand Headquarters s t a f f .  A s  such, the day-to-day supervision of the 

section's  a c t i v i t i e s  is a function of the Chief of the Judicial Police Ameau, 

Specialized a l ien  control uni ts  do not extend below the Province Police G m -  

mand Headquarters, The tasks of the section a r e  performed by pessomef 

from the section o r  by the Judicial Police element at lwer levels, The 

Immigration Service, National Police C 

the sections, on behalf of the C ndes, Eaf+ational Police C 

2, The Alien Control Sect.ion functions are: 

a, A s s i s t  a l iens  in  the i r  cmplianee with 

regulations, 

b. Identify and apprehend %Ilegal al iens,  

c, Perform administrative investigatktons re1at i .q  t o  aaturaLizatPoa* 

extension of visas and other such h i g r a t i o n  matters. 

3. The advisory e f fo r t  over the pas t  few years lnzs been spclradfc and df- 

rected toward the improvement oE innmediate problem areas relati.ng t o  the 

US e f fo r t  i n  the RVN, e,g, Third Country National vfsas, multiple e n t q 4 a f a :  

visas for U,S,  ci t izens ,  etc. 

The present advisory effart is directed the dewel 

effective Police gratfora Service (as opposed t o  the Minis tq  QB Im- 

rtrerf or migration Service) and Alien Control Sac ti ons t%coughcbua: .6;enc eallr*aneq, 



IMMIGRATION SERVICE - ALIEN CONTROL (Continued ) 

Emphasis now is  being placed upon the urganizatissa, stafffng, training, 

a d  development of standing operating procedures for the Imkgratioa 

Service and Alien Control Sections. 

4. The primary advisory effort required a t  Province level  bs the prclvfdfng 

of assistance to  the Province Police C nder and his  appropr fate staf f 

i n  the imp1mentcation of National Polfce BBrectdves issued concernire the 

£unctions, organization, staffing, training and amding operat2ng 

procedures, 



POLICE 6: 

Foam ICS 

1, The Forensic Service is a p a r t  of the Technical Dfxectosate, HE. k t  

is charged with the developeat  o f  standard procedures and recognized 

techniques in search, collecting, labelling, packaging, shipping and 

safekeepSng 05 evfdence. 

2 .  There are no police labaratory f a c i l i t i e s  a t  the province level. nor 

rare any contemplated, However, there a re  5nd.S-viduals trained inmime 

scene search methods who are assigned to duty fn provinces, These per- 

sonnel function under the supervision of the ~ u d i c i a l  Police. 

3. The forensic laboratory and advisory efforts have concentrated aver 

the past few years on establishlag an effective central  e f fo r t  capable 

of performing most required examinations of; physical ev2dence fn a pro- 

fessional manner, Each f i e l d  uni t  has been p r~v ided  with the rnka 

supplies necessary for the acconnplis nt of i ts  duties and functions, 

The advisory effort is zaaw directed tmard the jlnq?roving 05 professkoml 

level  performance and developing an appreciation for ,  and use of, physical 

evidence, 

4. Adv5sory e f f o r t  at province level is required to develop, the appre- 

~ ciat ion for  use of physical evidence i n  an investigation, the strict 

adherence to  proper methods of searching for  srad securing e~idernee, the 

forwarding of appropriate evidence t o  the forensfs Laboratory Ear akl~glyaf~ 

and the assignment of trained personnel to the crhe scene search fmctiom, 



NATIOMAL POLICE CO 

FIELD POLICE 

I. The Field Police @P) is the paramilitary element olf the Matiom1 Police 

composed of l i gh t ly  armed, w e l l  equipped, footfrnobiilc policemen who rece%a?~e 

both conventional and paramilitary police training and who a re  organized t n t : ~  

uni t s  intended t o  best help achieve the NP C nd mission, The baslc spier- 

a t iona l  u n i t  is a four squad, 40-mars platoon; basic weaponry includes the 

M-16 r i f l e  and the M-79 grenade launcher (chart attached),  

2, The genesis of the Field Police can be traced back t o  the old C iv i l  Guard, 

Gendarmerie, Combat Police, and r t o t  control  bat ta l ions  of the Saigon mnici- 

pa l  Police, These organizations e i t he r  existed as police un i t s  p r io r  to  the 

establishment of the National Police or  performed drhe rural paramilitary go- 

l i c e  function. 

3. The development of the present day Fie ld  Pcsfice c nced in 1965 as pare 

of the newly established National Police, A t  the end of 1966 it bad a strength 

of 2,000 personnel. It has progressed t o  a present s trength of a p p r o x h t e l y  

19,000 of an authorized 18,580, In the provinces they form an fn tegra l  pa* 

of the  Province Police Command and a re  fully respansive t o  the d%reetAan and 

control  of khe Police Ccmmander. 

4. The purpose of the Ff 2s t o  provide police services to the  people i n  

areas where secur i ty  conditions prevent conventianal police personnel fsm 

g r ~ v i d i n g  such service. Its functions are: 

a, Provide constant and extensive foot  andfor saobkle patrobllfng of 

assigned areas with par t i cu la r  attentLon to rural areas. 
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FIELI) POLICE (Q:antintzed) 

b, Conduct raids and similar apprehension aperations against sub- 

versive elements when furnished targets and intell3gence by t h e  

Special Branch or other intelligence elements of rhe GVIE3, These 

targets, when provided, w i l l  t a b .  priority over a l l  other fwnctilotua, 

c .  Control of c i v i l  disturbance, 

d.  Providing seccrity for other WP elepaents ia the eonduct of their 

operations, 

e, Provide a reserve force available to NP 62 

reinforcement of all other NP elmeruts in their aissfgaed areas of 

responsibility , 

5 ,  The FP are organized i n  varrous formations to meet operational require- 

ment, These range from battalions i n  Saigon. to fire-teams erf %'ow gersannel, 

The basic operational elanent is the platoon. Platoons are attached to Pa- 

s and under the control af the local police G er, Cruerenelg 

r a 

battalion to Olhe Naeioraal &lice @ 

each Prclvime PolJce C a d  platoons attached ta Dltstr3,e$ Palice 

s, There 2s frr3 czrreraal specZaiized c er of the PS,&I~ PasHhce, 

coordBnates assi  ts of FF uraf ts and the Operatfan B l s c  psavides 

the staff suparvisions sf its lagis t i c s ,  tr;ain2,~g, pera~nsnek a d  badget. 

6 .  =e overa%l advisf~ry effort is directed tward mrlovmat ,%a HB 

operatism% ~ffsct iveness ,  d % d ~ i ~ ~ k y  ~ ~ $ o P $ s  a t  province level are re- 

quired to develop: 5mprsved exxezcigs of e jmisdiction o v ~ r  the 

FP by h c a l  eomnandero; w.detstandihlg by Province d District Chiefs of 

the FP role and missions in  terns of util%zation, 



:+WR 1% PGk ICE - - 

1 .  The 2lari;ie F~ii;? ~ ; r g c ? n l ~ a t l c ~ :  M E  ; rc%ivaced nn early 1966 anjig@ 350 

men and 12 st:rp!;s a~cpedel- lacT.d,ng : r a f t ,  operaring froen three ~mkesh i fe :  

bases, Le presesriv operaces trs-n 2% esrabiished bases with a force 05 

2,400 m e c  and a f l a s t  cqf 330 boats. 

2 .  The Narln~ Pollee are charged u.grrh enfsvclng the nation" laws on the 

waterways ~f Vrsc$::lazt A i ~ h @ ; ~ g t s  rk-fp ?brrans PoPree enforce a l l  lLat~s and 

regulations. partc % c u  Sar eaanpLlasrs 1s placed on resources denial, con t r s l~  

of subvers ~ v e s ,  ~ ~ ~ g g l l i t g ,  mar i r m e  laws. f r shery  laws and ih igrat ion,  

3 .  Marrne Pclicr persczcrr are tcnd~r cornand 0% the Province %lice C m -  

mander. Imzdiat2 s ~ p e r v i s l c a  1- ~ 3 ~ d I i y  delegated to a Plarine Pokice 

group commander, 

4 ,  Th2 m z t g s u i t y  oh Xar,nf Police srations are along the major rivers in 

HR-3 and 8m-L;. , ~ r t l i  three  s m a l  i e:oastal s t a t i ons  in MR-2 a+, Cam Ranb, 

Nha Trang, Qire Kktorp a;nd c ~ e  ar c't~rg Fahr nin W-3. The present -Force 

includes : 

Per sonnsl 2 :+80 

Patrei Boats, L O '  -c 
/ L 

Patrol B c . a ~ s ,  3 0 '  6 

T c r e r c e p z ~ r  Boat= L 5 0  
2 7 "  

5, Problems eccccneerzd E C C E L ~ E :  i n 5 t f f l ~ ~ ~ E l t  maictenanee sspport ,  in- 

suff l c i a n t  fese i a1 i e z a r i o n  f ~ ; 9  req iZ1-zd daily recurring patrals and 

coordirra~ion d i f  fltci. kcres w x t  t cae Y 5rc~namese Naqy and T e s r r L t ~ r i a l  Secur i ty  

forces in scme areas. 

6 .  Primary ad~lscry as=isoar-ce as rq2sded r z  areas of operational h p r o  

proper and z i m e l v  p~rf~rxzsze uT kt1: and eagxc2 mintzwanee and assisting i 

the ~ C S Q L ; J C I C ~ ~  ~f i c g k s t i ~ 5  acd s i r ~ p c r t  dsficiencies, 



WATIOWL POLICE C 

FOOT A;iiPD MOBILE PATROLS 

1. Police work in Vietnam has traditionally been perfumed from police 

stations or static police posts and patrolling has had m i n i m m  a t t e n t i o n ,  

Except for combinedlmilitary patrols, deslgned to respond to incidents En- 

w~lving civilians and ailitary personnel, patrols have been generally absent 

from police operaclons. ~caday's crimrnai patterns cannot be opposed adequately 

with a static concepc nor can law enforcement be brought to the populace as 

a public strviee. 

2. PSD advisory efforts encouraged a system to insure that patrolmen mmre 

throughout police arsas of responsibility in a "Conference Point Patrol 

System", This system is based on f ',xed patrol points, between which police 

officers patrol on schedule bct w i t h  varying routes and direction to present 

unpredictable patrol pritterns. An urban patrol pilot project was carried 

out in Can Tho and later expanded to all of MR-6 and the other regions, 

3. As a result o f  the success sf the Urban Fatrol Program, expansion of 

mobile patrols to rural areas has been accsm1plished.f~ some provinces and 

will be expanded to all provrnces in the future. Rural patrols no's only pro- 

vide support tc sparsely p o ~ u i a t z d  areas, but can 3130 provide support to in- 

dividual ViZ lage Police S tatisns, l&erever established, rural patrols should 

be irregular in pattern tc avoid VC or other counteractions, 

4. Police patrols are not conducted in isolation from other G W  security 

agencies, In both urban and rural areas there is considerable necessary In- 

teracltion with ELIF elments: In rural areas there is necessary police COCPH- 

dina~ion with RF and PF, particularly by Field Police paitsols. 



FOOT AND MPBEM PATROLS   can ti nu^ ) 

5 .  The Province Public Safety advisor should be con~ern~ed eo see that 

each village and urbail police stat ion has established and is maintaining 

patrols. The advisor will assist the Vietnamese in training patrolmen i n  the 

purposes, objectives and methods of patrol. Additionally, he will work w i t h  

his counterpart to develop an acceptance of patrols by the citizenry. The 

PSA can &ssist in this responsibility by educating the public and the pro- 

vince leadership on the positive aspects of public protection and crime 

prevention provided by police patrols. 
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INS PEGTION SYSTEM 

1. The NP Inspection Corps is headed by the Inspector General (IG), who 

functions as a Special Assistant t o  t h e  Commander and is appointed by the 

Prime Minister . 
2, The IG mission includes : 

a. Organizing and conducting scheduled and unscheduled inspections i n  

order t o  properly evaluate police effectfveness, management per- 

sonnel, finance, and comodity support of all National Police units 

at a l l  echelons of conanan. 

b, Pnsuxing t h a t  NFC orders a d  policy a re  being f u l l y  coanp'lied with 

i n  l e t t e r  and s p i r i t ,  and by t h i s  means, establishing uniformity 

of administrative practices and procedures through. the Camand, 

c ,  Conducting specia l  investigations as directed by the Commander, 

National Police Conrmand . 
d,  Directing and providing guidance for a l l  National Police inspecting 

of f ice rs  and teams art Command, Region and Province levels ,  and 

monitoring inspec t ion  reports  . 
3. General Inspection Corps teams conduct the following inspections ~ f ' . a l f  

National Police agencies a,nd units: 

a, Full  Formal Inspections (Scheduled) - Conducted on a semi.-annu~.1 

basis, with un i t s  being notif ied seven days pr ior  t o  such inspection. 

b, Technical Inspections - Conducted annually, with unl;ts being noti- 

f i ed  ten days prior t o  suck inspection, 



INSPECTICW SYSTEM (Continued) 

4. The General Inspeetion Corps also conducts s p e c i a l  investigations as 

directed by the Commander, NPC. Regional inspect ion  teams have beeir es- 

tablished in  each of the four military regions and the  Capital N a t g m l  

Police Command. Zhese are responsible  for inspect ing  a l l  Provi nee and 

District Police C o n m a d s  duwn to V i l l a g e  P a l i c e  Stations, 

5.  me primary advisory effort required at  province l e v e l  is identifying 

If and focusing attention on potential problem areas such as Special SubjectsM 

for inspection by the local commander, and/or his inspect ion  teams. Advisory 

efforts should include assistance to the local police cammander and U s  

staff in maintaining and implementing current directives, establishing soit- 

able management practices and becoming aware of individual and collective 

morale i n  the local police command. 



W T I O W  POLICE C 

rnCORIIS Am IDENTEICATION 

1. This function is in the Technical Directorate, NPC, Saigon. The local 

police c-nder is responsible for the Records and ID activities within 

his cotomand. Day-to-day supervision is the operational responsibility of 

the local Chief of Technical Service, 

2. The Records and Identification advisory effort over the past few years 

has been concentrated upon the development and ipnplementation of the current 

GVN individual identification card program. At this point there are over 

13,000,000 sets of fingerprints in the National Police Identification Cenrer 

in Saigon. These, and allied individual records, are available for identifi- 

cation purposes country-widc. At present a teletype link with the Pdentifi- 

cation Center and the Calital National Police C 

Links are now being installed in each region. Provinces can secure the bene- 

fits of centralized identification through their radio links to regions, or 

by written requests where appropriate, 

3. The current advisory effort is directed toward improving the ccperatio-l 

and administrative records, identification, and correspondence activities sf 

the National Police. This effore is abed at: 

a, Improved operational utilization of records, 

b, Standardization of procedures and techniques, 

c. Elimination of unnecessary records, 

d. Introduction of necessary records both for improved operations 

managanent , 

e, Reduction of clerical personnel, 



RECORDS AM) IDENTIPICATION (Continued) 

4. Primary advisory e f f o r t  a t  Province level is required i n  the implanea- 

tation of instructionsissmed by the NFC headquarters as well as: 

a ,  Exploitation of records information. 

b. Consolidation of records and fi les of the various elemenrs of the 

police headquarters a t  province and d i s t r i c t .  

c. Development of the records, ident i f ica t ion and correspondence 

functions at police s ta t ions ,  

d,  Golnplerc ins t i tu t iona l iza t ion  of ID Card Program Records, procedures 

and techniques, 

e. S t r i c t  enforcement of GVN regulations concerning the application 

for and possession of an I D  Card, 



The size of the NPC (116,000) and its deployment to 44 provinces, flaw aaotam- 

mous cities, 250 districts and over 2,000 villages makes it difficult: to colsl~ect 

information on personnel changes, eriminal activity, intelligence, operatiaas, 

logistics, etc, Day-to-day activ3ties generate a high volume of info 

which demands centralized management at each echelon of the police s tructurc. 

This information is reported from each police organization by mil, teletype, 

and radio, When the information is collated, digested and organized by carte- 

gories, mch of it is placed on key punch cards a d  programmed for computes 

translat5on into consolidated readouts which can be used by police sqsrvArmra 

at national, regional and provincial levels, Hleadouts are produced in ItPo& 

Vietnamese and English). At present, MACV computer faciliiies are used; 

there is a GVN computer planned for this task beginning idddMd-1973, 

This reporting, collection, collation and computerizatisn is comb%nd in the 

National Police Management Infomation System (NPXB). This system is be- 

further developed to assist the NPC in planing, directing, and cc~trlsELdng 

all major aspects of nationwide police management. Et 2ncldes reporting sub- 

systems covering operations, intelligence, persorunel, zp8~~8gernent a d  Logistfcs, 

TRe primary purpose of the system is to develop efficient operation sf the 

National Police by providing information to enable improved decision mk* 

capability at each supervisory and command level, 

The Public Safety advisory efforts are focused on assisting the Hatdoknsal 

Police in understanding and exploiting the information reported titnrd~mgh the 



. Public Safety advisors at ehe province level are the key el 

in. accmqf'lishing t h i s  objective, 'It is critical that these adviso~tz~ wmk 

wLth t;heir counterparts to help develop the list of h f a  

mnders need to  manage police resocrces. It is equally bporaut ttmt $:b~ 

assist the i r  counterparts i n  understanding the output reporto (re88mts) 

from the various sub-systems and applying this information t o  day-to-by 

police ac t iv i t ies .  

Not a11 of the sub-systems of NPMrS are operational, During the r 

of 1972, and i n  1973, the sub-systems w i l l  pass thsougbi dwelownt ,  im- 
4 

plementatiort and exploitation phases, me sllrccess or failure of W wilf 

hPnge to a large degree on the h g i n a z f o n  and ertthasfasm displayed by ya~h. 

Public Safety advisor during each phase. A short descriptloa of each ;b~@.- 

system is attached to  assist i n  mni tor ing  these actions, 

I, 

a, Phase I - An operational sub-system which reparts om polfcs aa- 

" t i v i t i e s  involving f&ly census and checkpoint op-atiorrs, Ie 

provides province, xegion and nationw5de sbtistics cam be 

used to  evaluate the relative effectiveness of different o-rrm- 

t ions and National Police {"IYP) C ds, The advisor ssmn w e  

as an aid i n  developing within the gol2ce the abilrty go use W- 

concerning the allocation of personxxel t o  different tasks, 

mation is submitted daai3iy by the police to the Natfonal Police 



b, P b s e  11 - W i l l  be desip-ed in late 1972, 1: w i l l  provide 

statistics on otherpolice operatio~s, 

2,  Terrorist Incident Reporting System @IS) - Bn operational sub-systak 

whlch provides information OF, enemy actions directed primnrily agahst  the 

civilian population or public a d  private property, It excludes e ac tiara 

directed solely - q a f  nse military targets, m o m t i o n  is s u W t t e d  tbmgB;I 

CORDS, Vietnamese military, and gatio~af P e l i c e  ebnmels, kpprce~x 

of ehe information is submitted solely thrwagh CORDS ch 1s by the $ro*~gnce 

P)ubllc Safety advisors, Infomt ion  frcn cP"m is csed to evaluate mtio-ide 

trends koncerning terrorist, activities. The provinze Public Safety advisor 

i& deeply involved i n  the reporting i n  this system. 

3, National Police fnfrastxucture Analysis Sa~b-System @PUSS) 

a, Phase I - A revised veltsh~, of MAG ,:2's BIG Special Collectfoe 

Plan for VGI intellAgence, This scb-bsyatem will be operatiom1 

during the s of 1972, Repcrts f'rcrm t U s  sub-system provide 

s ta t i s t i ca l  information 0% VGZ, ~fuirmatfon is prepared by NP Special 

Branch police and is sahitted thxo"-sgh MP charmela, 

. . Phmg Hoang Managment InEornaaaticda System 

sub-system provide biogtapkicai information on VCI. Info 

prepared by NB Spec ia l  Branch police a d  is s - z b d . t t d  *au& HI? 

sub-system . . which provides a means of e-~alrating the effectiveness of follov-w 

actions on wanted-pervon@notifications sent to police units by H&qa~~a]~Dms, 

S provides management Pr3omaticn to =kLe PoUce 42 a s  to eff=lt&vely 

monitor investigation actions of their sabordirute -&ts and to idmtify prolblm 

seas or lack of eff icient p o l i ~ e  f c l P a ~ - ; ~ p  a- -s ie~a,  W B U S S  also prwfdes 



informative s t a t i s t i c s  concerning what follow-up or investigat5ve acei 

taken countrywide, Iraformation is submitted by the National Police t%uosta& 

police charnels, 

5 ,  National Police Directory Tables Sub-System @PD"rSS) 

a, Directory Phase - An operational. sub-system that proviees ;a listfiaegg 

of a l l  NP Cannzands and Stations, Correction Centers and Chiaa mi 

Centers, A special  r2port can be provided that preseeats a coa~~uter 

printed map of each province with khe plotted lacatioa8 of p01&ce 

s ta t ions  and correction centers, 

b, Fac i l i t i e s  Phase - An operational sub-system that provides & j ~  Zfe&ing 

of major items of equipment i n  each poilice stat ion to Zncl~e  bosbldgagz 

radios, weapons, and detention f ac i l  ities , 

is subouittd as 

personnel changes occur through IbTP channels, Is w i l l  be ~~~382b'jBf to ~btakkl a?+- 

put reports which wif 1 lis t  desired information concerning per@ 

ran+, and training, 

7, National Police Incident Reporting Szb-System WI&5:S) - =is s&~8pa 

will become operat.ional during late 1972, NPIRSS ai l1  prm2de the f~ 

standardized reporting £ran police uni ts  of pertinent f ac t s  c o ~ s l d  -me w- 

lice actions, operations, investigations, and procedures, ETatiuml Perliec w2ff 

-*?--Fa 

report information on a d i f  ly basis from the police mitts beideat  LBdga, trma 

RP channels, t o  !PC Headquarters, Information w i l l  be camoliatated aoid p r h w  

i n  reports for use 0.5 managers and supervisors at  a11 NEC Xeve'ks, mmS 

it possible for managers to  insure response to public reF$sts for 



(Continued ) 

assistance and all other actions requiring investigation, It will also 

information to evaluate the effectiveness of police responses. 

8, National Police Criminal Information Sub-System @ECPSS) - This sub- 

system will become operationdin late 1972. The sub-system is designed to 

monitor the processing of criminal suspects, detainees, and prisoners within 

the'GVN judicial system* This is accomplished by reporting all major events 

from arrest, trial, and confinement to final release of the individual. 

This reporting is dose by Vietnamese in the police, judicial, and corrections 

systems, One of the primary objectives of this sub-system is to reduce the 

possibility of improper practic'es in dealing with accused persons. 
. . 



TERRORIST INCIDENT BPORTIBG SYSTM (TI= ) 
@CS: W W Q m  6O.U) 

1. In I966 the American Embassy, Saigon, direc+-& the Off ice of WblJic 

Safety t o  a c t  as the responsible agency for gathering a l l  s t a t i s t i c s  on 

non-military terrorism for use by all elements of the U.S. Mission. The 

Terrar is  t Incident Reporting Sys tan (TIRS ) was developed for &is pmpase. 

It i s  a current  MACV/CORBS reporeiny requirement. (Joint Directive 4-70.> 

2. A non-military t e r r o r i s t  iaz idsnt  is defined 'as: Ary enemy ac t i s a ,  
t .  

except those direcred sole ly  a g a k s t  military ta rgets ,  r a g i n g  £ram assas- 

s i n a t i o n , ~  down t o  and inclvding propaganda, posting of l e a f l e t s ,  hanging 

of f l ags ,  etc, Mi l i t a ry  persoanel ac t ing in c i v i l i a n  positions, em&, 

province chief ,  d i s t r i c t  chief ,  targeted by enemy terrorism, are to  be 

considered a s  civilians for t h i s  purpose, 

3. Most of the t e r r o r i s t  incident information comes from police asourcc;s, 

but there i s  some inpnt from TOC's and atber US agemges 0 At tke Pro- 

vince level, the Area Public Safety Advism forwards the information and 

conducts necessary fol low-~p.  

4. RCS:MACCORIIS 60.13 @-1) reqairss  tfra",RS reports be suUtt.ed sm 

a l l  incidents a s  soon as the infornmaticm Sizcannes available, Reports u s  

transmitted v i a  the COWS emmwicatioz systen? ( gate Precede=@) f=V 

province leve l  through the DEEOBDS, Each lmidenr  is reported with q 

ser ia l ized report  nzlmber t b  first two d i g i t s  af which ape ths ctgErent 

calendar year followed by an incideat  serial i-anher. Reports are designat4 

as "First ~ e p ~ r t ' "  '"Final Repor"bQ' or @'F%rst a d  F i n a l  Repart", d e p d -  a? 



"aaspdfi amq2sa  aarea%~~ f a a u ~  d~yaafi aqa %'ir$pnpu~ ' sasodmd 
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"t.Pofa~ppe nI " q s ~ ~ % a a  pae asameu3a~~  q '~oq  u~ pus q.euuo3 %u-gssa~ozd ralep 

*zaqmu , , xmda~  ?szj&, -pu?%~.xo ay3 (97 

aayax nigh swodag uoyq3azz03 XO/PUB ,,qzoda'~f ~ e u ~ a :  y * a o ~ a a a ~ 3 ~ x a ~  pue 

uog3eS~3sa~ur d n - m ~ ~ o ~  saxynbaz uoya1m1~03u~ ~euySrro ay2 aou xo ray>aq& 



lUT3f POLICE C 

1, Paragraph 111, 5 ,  Appendix C (rJzrti~nal Palece) A m e x  E of tks 

Cmmnitl;. Defense and Local Develapmnt Plan (1972-3975), 2nrJgPcaterr~ t h e  

the ~ational Pof llce will, "'Assum rznrpcns %b?tlity for f9tainkh%ag I ~ a l  

in Category A secure areast1. 

2. 'Ithis staeement should not be constxud that gmer 

for local security w L 1 l  devoIve .lagon police since the a2tPrpolte respa~fad%lfkglr 

for eecurlty is izot transferable, Exieistfng C53 decrees and a$htu d.Sbg:r~;~S%.gpcellt 

umisttekablg place security responstkIPfty %n the 8 . ~ ~ d s  o% tke d 
'r 

District Chiefs, The statement reFeseazts ebe dfachmge of 

forcement and %ma1 civil  security respnsibiP%fcPes by a s  pl%ce d - W Z I ~  

el.,& reyfacaent of B / P F  by the police, Bn W!l?F s 

control comhxance @g the Pravbnck 92&m%og, h 

theas are reduced, progrceseiwe wzro?umeanlt63 in seear9$8 P s % U  poMlt t b  

police %o bucckon full-aeale, 

3, The skatemen& is an o ~ t s - t h  o f  past eggores by a ~ ~ e t a l  'US fa!m 

It includes cansideratfon of: 

presence. 

nted, %he des.r'prm3 reswEes are the dle-ace5~at%m e l o r  

transfer of W/PF SEor-ses ea areas wf th greater S E J Y ~  3ty r 'tam 



(Con tf rived) 

4, Initial &forts have been made in pilot projects in An Giang, Ga 

~ Gong and N i n h  Thuan Provinces under the general id5ntif icatfon of 

lsSccurity Transition". Although the CDLD Plan authorizes such a transi-  

~ t ion, and other author i t ies  of the Province Chief a re  adequate t o  fmple- 

~ merit such a t ransi t ion,  there are no programs designed f o r  a l l  pravfnees. 

~ This is a matter fo r  local  option. 

5 .  Primary advisory e f fo r t s  a t  the pravfnce level  should be directed 

toward ident i f icat ion of d i s t r i c t s  i n  which the t ransi t ion can be a f f a e t d ,  

In addition to  the improvment of security, the level and quality of po- 

lice personnel, effectiveness of patrol  operations and degree of fntct- 

agency coordination on local  S ~ C U P ~ ~ Y  matters t be coms%d-ed, @cntp:aL 

t o  the  success of past  pilot pro jce t .~  has been the i n t e re s t  and personal 

p a r t k i p a t i o n  of the Province Chief and Province Senior Advisor, 



NATIONAL POLICE CaMMAND LOGISTICS 

l. The purpose of the Public Safety Logistics Sub-project is a0 develop the  

managerial, adxnin.batrative and technical competence necessary i n  catznnterparts 

t o  d i r e c t  an e f fec t ive  supply and maintenance system capable of meetfng a l l  

support eqrsipmeitats of the National Police, The Area Public Safety Advisor 

plays an important pa r t  i n  monitoring the  NPC Logistics system d 

trict and v i l l age  level ,  H i s  pr incipal  logist2cs i n t e r e s t  is bn imp3 

/Public Safety and N X  guidance. Each provbnce has a Ug%stlc.s 

Officer within i ts  Police Conrmand. Same D i s t r i c t  Police C ads hawe an 

designated f o r  this  function, C 

2. me NPG has issued and dis t r ibuted a deta i led  l og i s t i c  operating procedure. 
- 

'this explains 613.1 aspects of supply and r~lalinternanee and establishes e t d a r d  E 

and procedures. The NIX has also conducted training courses for Fraviaee WC 

Logistic and a&inis t ra t iv@ personnel. Province NPC administratiwe pers 

are aware of the  procedures %or l og i s t i c s  suppart, English versions of the 

NIX l og i s t i c s  operating procedure have been furnished each Azea PtaBlfc Safety 

Advisor, 

3. The National Police Regional I@-ds have been designated as s h$ 

wits and have a responsibi l i ty  t o  s to re ,  issue,  recover and maiata5r.t a l l  

0% equipment. Province QoIice Cmmands must submit thePr requests far Itfa 

and service support to the Region, Provhce Police Clhfe f s  and CZrieffs of A - 
i s t ra t io r i  are generally aware of the correct  procedures to fo;bLm to1 abmh 

nta%ntenance and supply support. 

4, The A r e a  Public Safety Advfsor has a responsibilb&y to make cer t h e  

the established log i s t i c s  procedures are implemented as p r o s  t 

Best Available Copy 
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develop i n .  eouatcrparts the  responsibi l i ty  to  ant ic ipate ,  plan seacure the 

logistics . supput  necessary to sustain the caman& an%sai~n, He =st have a g a d  

working hawledge o f  the NPC lagdstics system and encourage his  coun tapa r t  t o  

report innaediately, through the Region t o  Saigon, any problem areas In either 

dis t r fbu t ion  of supplies or maintenance of equipment. 

5 ,  A Region Public Safety Logistllcs Advisor is assigned a t  t ha t  Zevel. Local 

Public Safety Area Advisors sha l l  maintain cZose l i a i son  with the Region Pia'Ibbfc 

Safety ]Clogistics Advisor t o  obtain bins assistance and t o  report  l og i s t i c s  prabl 

6 ,  The Area Public Safety Advisor is the principal  a s s i s t an t  t o  the Province 

Senior Advisor i n  a l l  mtters pertaining to support of NPC f i e l d  and v i l l age  

operations. He has been furnished with a COWS/Ibclblic Safety Advisors Handbaok 

which contains Public Safety Staff  Notices applicable t o  log is t i cs ,  He should 

be called upon t o  provide background information whenever required, 

7'. The attached tables  explain the supply, maintenance and transportation 

srrpport avai lable  to  Province Police Command and sources. 
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Public Safety Staff Notice No. 409.1, dated 16 April 1974,. e a p h h a  2s 
detail the transportation support provided the %tfmal f61ltce a d  
Directorate of ~oirections. In general the policy is Ear -&be 6mY to 
assume a greater role in  providing transpor.taticpn for ~~1 
eommodiths and to 'reduce the mount and viilue of US ass tame,  

The NPC has no integral a i r l i f t  capability. Wormally, req=sts-fm liit 
transportation of c ities, training persorunel, aad p r i m e r  stse 
addressed to the Re 1 Headqut~rterg and then to the Gm z@ 
fillmpnt by the WAF 'or Air Vietnam. If the request is ttlPned 
support through U.S . . so&&s can be requestid. -ever, ttds s m r ~ e  2s 

? 
diminishing. 

; r 

The NPC congider&~e' vehicle capability t i  k v e  itriee 
Saigon to ~ e ~ Z 6 i s  pnd'~&gions to provinces. memx poss&bla 
Local police 3houtd'be encouraged to use their oggan9c vehicle 

c - ~ W '  SPrPPm (SUPPLIES) A V ~ M  
TO ~ ~ ~ C E  NPC 

h u r l i  tion; Traintng- . - Ne ~eadqu$'ters ~ a i ~ u n  operates an 
(38 Caliber Wad Git te t )  *immuriition zeioad '~lant: for this 

anmmglti an. - ProvQwq R E  are to xe- 
t m  used 'brass &+&iages to +tre - 
reload plant. 

.. = . * 
t&an - 6 t - ~tequisition from 'ldcai ~ W N  . 

.. . i .  bition supply pssnt, 
-- - - . - 

Barrier Werial Requisition front Local dlg.W 
point, 



Office Supplies* Headquarters 8aigon allocate8 
fads for prmXace police Co gw- 
cbse lcmably or requisition 
fbou@ NlK Headquarters Saltgom 
Depot .  

Beqoisitisnr from NPE 
Saigow Depot I 

aeBiea, for Police M E  -Headqaar~ers Sabgam allocates 
q u i ~ n f :  on basis sf operati-L 
reqairezmnt, 

%diw for BsLlage 
Hamlet Badio System 

\Idisle Repair Parts 

Provime C d b d  Telec 
Directorate ditatisa aoainta;tne a d  
distributes radios and e ~ t n  
VHRS. @%.is is mot a police system,) 

The #PG Headquarters Saf gon rlIoc1bss 
ftds to province poLfee, Rre pro- 
vhce police may procure stme part8 
locally an8 sthers fraq ItPC 
quurters Saiggon Depot, 

)%t,ja! mpbmne hats,  The HPC Badquarters Saigon e%PoaWe=a ' 

W&fc'Ber, W e r p a m ,  aad distributes major equ . - of%&& B ~ i ~ t W F h o t o -  @rovi~tce police e#r basis of ava 
'. - --- 

s ip  
Equipment, etc, of it- and operaticmak reqabr .1 

o m  Stibject to &vai 
are allocated by 
Saigum, Province 
individual items sf 

WEice rupplfes are prodded in bulk tha IS. 
execptiam is a-l *ere local purcbs ks to 
tat- costa fnvolvd in shipaents frorn Saigon, 



MAINTENANCE SERVICES 

TYPE OF SUPPORT SOURCE OF SUPPORT 

Vehicle Maintenance N E  province and Province Maintenance 407.3 
Shops (PMS) and NPC Headquarters Saigon 
vehicle maintenance shop. 

Weapons Repair NPC province personnel and N X  Head- 
quarters Saigotl weapons repair shop* 

Pho tograpk Equipment NIX province personnel and NPC Head- 403,3 
quarters Saigsn P8dtographic Equipment 
Pepair shop . . 

. . 

Office Machines N X  province personnel and-NPC Wad- 
(typewriters, etc.) quarters Saigon Office Machine main- 

tenance shop 

Radios and Electronic NPe province personnel and Brsvinee 
Equipment and Region Combined TeTecommnicatisns 

Directorate Statj,sn and Depat , 

Marine Equipment NFC Region or local marine bases an8 
Marine Police Headquarters Base, Phu 
Xuan, Nha Be 

Facility and Building Funds are to be requested from NPC 4018.0 
Headquarters Saigon 

Note: MW. allocates funds to Province Police for the maintenance of vrnrious 
types of equipment and facilities, including per diem for NP atteading 
out-of-provinge training. These funds are deposited with the prowface 
treasury for the Rovince Police. The Province Police draws d m  ori 
these funds in the same manner as other GVN agencies. . . 
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NATIONAL POLICE C m  

TRAINING 

1, Since 1963, when the National Police w a s  formed, the police organi- 

zation was  given a Tow prfori ty,  compared to  the mili tary,  i n  receivfwg 

educationally qualified recruits .  This is still1 basically the s i tuat ion 

today, A s  a resu l t ,  the Police Command has many young, inte l l igent ,  brut 

poorly educated policemen, Most of these personnel have received thekr 

basic police training and some speeialized training, In  order t o  develop 

individual quali ty from personnel quantity, continuing individual training 

a t  a l l  levels, including provinces, is emphasized, 

2. Province police t ra ia ing is  the responsibil i ty of the ProvLnce Police 

Commander who has a Training Officer on h i s  staff,  The province tretbngng 

program is not heavily fsmalized and deals principally with In-Place 

and Roll-Call Training. Support for  provincial training can be developed by 

u t i l i z ing  any G W  approved source material and/or lecturers;  i,e.*Regional 

In-Service Training Center, l ~ c a l  Judge or Prosecutor, other provincial GWW 

agencies, PeridicaLly very good a&%nistrative t r a i n b g  is presented 

through Ministry of Inter ior  sources i n  provinces, This souzce b s  been 

poorly u t i l ized  by the police. 

3. In-Place Training is short term academic training of one t o  thee days 

tha t  A s  developed and presented by the Provincial Police Command, ut i l i zhg  

local  resources as much as possible, The Provincial Police C 

thkoug2n h i s  training off icer ,  is to ta l ly  responsible fo r  this of train- 

ing, With two exceptions, t h i s  training is not controlled by National 

DZrectives . 



TRAINING (Continued) 

a. Firearms Refresher Training - Inter-Force Memo $k2786/8~~/@SQG/ 

dated 3 May 1971, and PSD Staff  Eotice #71-81A. This memo requires 

a l l  provincial police ts undergo refresher weapons training,  w i t h  

par t icular  emphasis on Village Police, A monthly report  is requdred 

from each provfnce t o  the National Police Training Bloc, 

b, Rofl-Cafl Training - NPC Postal Messages 301-2&$1-3086/B~/GS@ 

dated 19 January - 5 May - 13 Hay 2971, and reference "GonmnnamderPs 

Word", P§D Staff  Notice 71-48 dated LO June 3971, This l a t t e r  is ra. 

s ing le  sheer, handout type t ra ining l e a f l e t  issued by the G 

NPC. These address d i f f e ren t  topical  subjects:  Public Relations; .Em@ 

t o  Wear the Uniform; Ident i f ica t ion of Narcc~tics; F i r e  Preventfon; 

F i r s t  Aid; Weapons Maintenance; e tc ,  %Ibis t ra ining is usually con- 

ducted on a Saturday morning or  afternoon by supervisory personnel 

s e l d m  lasts longer than 3Q minutes, 
b- 

4, Fltceld Police and ?&trine Police with the i r  paramilitary involrpmerrts, ase 

authorized the use of RF/LbF t raining materials and aids,  where training ma- * 

terials apply t o  eheir operational concepts. These m t e r i a l s  can be dr 

upon proper request through the Provincial W/EF Training Officer, per Hraistrgp 

of Defense Decree 0812 dated 8 July 1970, 

5 ,  Attached is a list of signaficant t ra ining publications, Zlhese arc p r h t d ,  
jr 

in process of printing or  being prepared fo r  printing. -%a& publieation is 

produced bn the  Vietnamese language and w i l l  be dis t r ibuted thropnghout the M E ,  



BOOB IN PROCESS OF PRINTING (5,006 copies each) 

"Patrol Administration" - ~ourley/Bristaw 
"Police Administration" - W i l s ~ n  
"Police PlanningE' - Wilson 
"Police Patr01'~ - Holcmb 
'"First Line Supervisor's Manual" - King 
"Traffic Accident Investigation" (Scotland Yard Version) 

EMNWiLS IN PROCESS OF PRINTING 

.3& Caliber Rev~lver  
Shoulder Weapon Harksntanship 
Carbine Technical 
Sub-Machine Gun 
Fi re  Prevention 
Police Management System 
Individual Score Book 
Introduction to  Patrol Management 
Glossary of Pgliee Related T e r m  

BOOKS IN TRANSLATION 

"Juvenile Offenders" - Veddar 
"Fundamentals of Criminal Investigationt' - 09Hara 
"The Police Traffic Control Functionq' - Weston 

M I S G E ~ O U S  ITEMS BEING PREPARED FOR PRPb;rmING 

Field ?olice Handbook 
Booklet - Narcotics & Dangerous Drugs 
Police Station Operations Manual 
Cordon and Search Manual 



1. COWS Public Safety supports three separate @VN teleconrmunicationa 

activities: The Combined Tefeconmrunications Directorate (C'BZ)); The National 

Police Radio-Phone System gMPRPS); and The Village Hamlet Radio System 

OJHRS). Portions of each ac t iv i t y  a r e  present i n  each province. 

2. C W I N E D  TELECOMMUNICATIONS BIRIECTOMTE 

a. GTD communications are long haul and extasd t o  the  province and 

d i s t r i c t  levels  through region. It provides service t o  25 G W  agencies, 

not only the  police. The system provides teletype service to the  re- 
& "  

gfons and radio telegraph (CW) service t o  provinces and d i s t r i c t s .  

Obsolete radio telegraph equipment (CW) from provinces t o  d i s t r f c t s  

is being replaced by voice radio-phone equipment. 

b. The Village H a m l e t  Radio System with 40,000 AM radios is an exten- 

s ion of the CCD Long Line Radio System ta provide serwice from dts-  

tricis t o  v i l l ages  and hamlets. CTD a l s o  provides technical,  

l og i s t i ca l  and t ra in ing support fo r  the hTiatiomf Police and its 

14,000 FM radios. 

c ,  There a r e  GTD regional and province repair shops located throughout 

Vietnam for  the purpose of maintaining VWRS, V B  and National Police 

radios. These shops a r e  capable of l imited 3rd and 4 th  eehelaln main- 

tenance a d  are located i n  38 of the 44 provinces. The six pro- 

vinces without t h i s  capabil i ty are: Phu Bon, Phu Yen, (puang Duc, 

Binta my, Phusc Long and Binh Long, Radios requir ing maintenance 

which the  province level  is incapable of perfomZrig should be sent 

t o  region CTD f a c i l i t i e s ,  B e  eqeipmentwill  be repaired o r  for- 

* warded to the Thu I)uc Depot (Saigon) where complete repair and re- 

placement f a c i l i t i e s  a r e  available,  



ICATIaS (Continued) 

d. The accountability and management af ~ilPage/Hamlet and B?at%onaP 

Police radios is ass is ted by the National Telecommunieatians Account- 

a b i l i t y  System (NTAS). Comp~terized KAS reports  are p r ~ ~ e t ~ s e d  and 

dis t r ibuted through t h e  Area P.irbllc Safe%y Advisor i n  the province. 

3 I!IATImAL POLICE RADIO-PHOta SYSTEM (WPRBS ') 

a, This is the  basic police operatiozal c ~ n i c a t f o n s  system used for  pa- 

lice operations within the Di s t r i c t  Police Camand aad is being extended 

f w t h e r  t o  the Village Police S t a t i o c s  ) (See attachment A). This 

is  an FMa very high frequency s y s t e a ,  Extension t o  all VPS w i l l  no& be 

conipleted u n t i l  the end of 1973, and then only if hnding  is made avaP3- 

able. A t  present several provinces are wdergoing t h i s  e x t e n s i ~ n ,  mexe 

completed, there w i l l  be FM radios available f o r  foot  and mobile polbfce 

patrols  operating within each d i s t r i c t  and vi l lage .  

b. It was original ly  planned that police i r e  v i l lages  would r-fn few ia 

number and utilize the VHRS for c ~ i c a l t i o n s  with DPstrieB: Police 

Commands. This was altered in 1971wken the village palice forces mere 

expanded, Experience indicated that use. of the  VWRS f o r  the police 

was  impractical i n  many instances due t o  tke administratiwe d 

the village government, mere practicable, the will be used by 

the  police through frequency changes. The u8tiinate solution is extemlon 

~ of the National Police FM system dam t o  each VPS, 

I c, A l l  police caanmunications a re  crt~tered i n  or near the Police it$satbsns 

C a t e r s  (PC#=), A typical  POG c r a t i o n s  d3hgram is attached, 

@ti=~rchent 8J Sirxle-side S d  eq~sipenz bas been procured and ~ ~ 3 1 1  

smn be ins ta l led  i n  each Pro-zince Police C nd for e~ncerglency bachp 

63 Best Available Copy 



T B U G m I C A T ' d . O N S  (C~ntinued) 

coapwnications with regions, In MR-2, 80 additional 30-Watt PE9 

transceivers ( M O W )  will link the Province Police Co~ianands with 

District Police Commands to overcome terrain difficulties. In- 

stallation of this equipment Began in June 1972, 

4. V K N E  I3mLE"r RmIOPI3OME SYSTEM m) 
a. The WRS family of radios was designed and dewloped and fnitiallg 

\funded by A D ,  In 1969 DOD considered the VEl?S suffie%zntly re- 

lated to security to include its fuading in tire ntd l i t ary  program. 

~ Since that the, DOD fiads have provided for reglacement eqtz3.p- 

ment, additions and spare parts. This suppore is projected to con- 

tinue until 1975. 

b. VElRS radios have also been pnr~vi~d fm interface between village 

and hamlet mits of RIa, W, W E o  ARVN comb& battalions and ah- 

tillery units. ~dditional radios have been provided RIK: -its 

for separate operational neW~rks (Attachment C). 

5.  It is the responsibility of the Area Public Safety Advisor to be aware 

1 of the above programs and to assist as necessary to effect ~hefr efficient 

and successfuP operati~a. Specific responsibilities for the are out- 

lined in M C V  Directhe #105-24 (Camnranications-BPectrortics VILBage/ 

Radio System) dated 24 September 1972, and Hnfster of Interlor WOI) ID%- 

rective #l%45/BMV, dated 1 March 1971. 



1, G - WBthin the GVN, two ageccfes are sesporzsib'le for the incar- 

ceration crf civilfaas: the National Polfcez for unsentenced persoas; the 

Dkrectorate sf Gors&ctions @ZK;)- for sentecced persozs, 

'WkCY .DirecEive Nmnber .525-8,- dated 24 A c g ~  t 1971, is implemented through 

the support of the two separate but rePated prefects: 

. . a. The National ~olice Support Jail Admiristratior (IWSJA) Pr~ject. This 

- .  provides .advis dity and trainisrg assistance to the SVartfsnal 

- Police Co&nad )to support tZ;e s~reeairg, b i t i a l  processbag, 

and confinement a£ civil susp+cts &ring the course of investfgation 

pending due process of law, Suspected personas are confined in Natfanl 

- Police jails a d  detention faciircies until they are eztker convEsted 

.ad sentenced to%a WX: Correztie-, Center or fourad innocent and released, 

- b. -The Corz&eirm Center Eroject. This provides advisory, comnadity a d  

training assistance to the g06 to support programs involving p h y s i c a l  

facilities, care, welfare, and treatmsnt for sentenced offenders in 

DOC Correction Centers, P~clude F i e t  Cong m), c C z ~ m l s ,  

and prisoners of war "(Pi#)- convicted of crimes while in PU 

temporarily after capture pe~dilg tm~o\-er to military authorities. 

Each Province Senior Advisor, though his Area Pubiljie 

Safety Advisor is responsible to advise and assist $he Province Chief to: 

a Accmplish timely and acecrate i~.ss2igations of suspects. 

b. Matre optimum use sf existizlg s s s z f i r i e m e ~ Z  space by hausing persons who 

are d e r  investigation or bvzs+-igated and wsenteneed, in faPls or 
. 

deeentlon facilities only, 



C I  &use only sentenced. offenders b r t  C a r r ~ ~ t i m  Center@, Ba~ld&1~6 

persons convicted under the An Trf  5aw utilhc;d by the S@cw%%y 

Camittee, 

d, Fingerprint and photograph all suspects and conv8cted ptresm a d  

p i l e  name-index cards, recordpl, daeeiers, a d  9t pm~wer acamttw aatyljltrr58nr 

for the psrsoirs confined as reqdred under %be W CrMaasll. Xdaaatbf &a- 

tion System, 

e, Insare that PCJs held i n  any type of cdvil descnttim facflbrt$, arc 

not serving a sentence as the result sf a %a?gat mavietiom, are tram- 

ferred as rapidly as possible to the appropmelats MR far b w  

termnent . 
f , Insure h m n e  treatment of prisoners, 

g, Institute public relations programs with cbtirept gr~asps, volmteax 

agencies, and GVN agencies to gafn their biwpport md aasi8 

inrproving conditions within a l l  facilitdea and i ~ E f t u t W g  xdhsbllll- 

tation programs. 

. TYPES OF CONFINEMENT FACILIT?XS 

a, National Police C nd 

(1) Province Capital - Detention Facility 

(2) District - Jai l  

(3) Village/Hamlet - Lockup 

(4) Precincts - Lockup 

b, Directorate of Corrections 

Province - Colrectian Center 



COrRREGmm DEICeEiBTIQNS (Continued) , 

c. ProvJtnces without a Correction Center are Phu Ekan, -n%, me, 

Dong, Eosg Kbnh, Hau Nghia, Phuoc Lung, Chuong mien, and $a Nc, I 
1 
I 
I 

In these provinces inmates are housed in police detention focfI.ftjt@s I 

un t i l  seratenced then transferred to  the Correction Center of an : I 

I 

adjacent province or a Natiaaal Correction Center, 
I 

I 
1 

5 ,  . The fo1lawin.g G W  I I 

I 
offices a re  concerned with persons in police or court custody and fingrrisanesl. , I 

persons, I 
I 

a, National Police 

(1) The policeman may take into custody or strnmon an fndisridrtaP to 

the police station, for investigation but may m t  hold 'tsb for  I 

a p e r i d  i n  a c e s s  of 24 hours withoat an order f r m  the PuEPZfc 

Prosecutor or Examining Magistrate, 

(2) The National Police m u s t  provide than with adequate f o d ,  

ing and medfcal care, 

b, Public Prosecutor - 
The Public Prosecutor directs  the investigation, 

Only an Exmining Magistrate is authorized to order a preE 

detention a d  th i s  only aEter an inzvestigaticm has been 

accordance w i t h  the law,  

d, Attorney 

Nay be appointed by Examining %gistrate. 



~ T P O S  AND DETEMTIONS (Continued) 

e, Correction Centers 

(1) The normal function of the Correction Center is to  hold and 

rehabi l i ta te  prisoners sentenced by the cmrts or ordered 

detained by the Prime Minister under the Are T r i  preveat5ve 

detention procedure. 

(2) W i n g  the period of confinement the Correctioc Center is  re- 

sponsible far providing housing, feeding, medical case and 

clothing for  the prisoner, 

. VISITS TO NATIONAL POLICE DETENTIOhl FACILITIES 6 CORReCTION CENTERS. 

a. Public Safety Advisors have been provided check lists t o  be used on 

v i s i t s  t o  these insta l la t ions ,  

b, In the performance oS h i s  duties the advisor shmld make frequeat 

v i s i t s  w i t h  h i s  cmterpart t o  a s s i s t  in determining i f  proper 

police booking procedures a r e  ut i l ized,  segregation polbcies a re  ad- 

hered to, adequate sanitat ion ex is t s  a d  detainees recePve sufficjtent 

~ rat ions . 

a. The Director of Corrections and National aid Provincial Correction 

Center personnel s b l d  make greater use of Q;VN cZvflian and military 

transportation t o  transfer prisoners t o  Natbonal Centers, 

b, I f  requests are received £rum WN of f i c i a l s  at Regforr or PrsviaciaH 

level for transportation t o  extract prisoners, every a d ~ i s o r g  effort 

should be made t o  encourage the use of G W  transportation. 

c. Requests for air  transportation should be discouraged oa an "as 

required" basis the request can be forwarded to C Regfan A i r  



. -  . 
CORRECTIONS AND DE-IONS (Continued) 

Operation Officer who will forward the request to C AFT 

Operations Officer Saigon. 

d. Air Operations w i l l  set up the fl ight schedule and advise the 

Region Air Operations Officer . 



1. A major counter-guerrilla training progrem for selected Civil Gard 

~ units in 1960. 

2 *  Formation of the Combat Police (forerunner of the Police Field Force) in 1961, 

Institution of a revised National Identification Regfrrtration Program in 196Cr. 

A single integrated Teleconmmicatisns Directorate and security co ! 

tions service established in 1960. 

5 ,  A single National Police organization established in 1962, 

6 ,  Institution of a Resources Den2al program in 1963, 

7, Iastft9tion of a Police Roll Call Training program in 1963, 

8* Basic Police Training Center established in 1964, 

* 9. Field Police Training Center campleted in 1965. 

LO. Formation of the National Police Field Force and the Marine Police in 2965, 

fl. CTD Traingng Center complete8 in 1965. 1 

12. Extension of the Wlblic Safety advisory effort to provinces in 1966. 

13. Initial expansion of narcotics suppression efforts - 1966. 
14. National Palice Weapons Shop and nition reloading facility establish& 

in 1968. 

15. mrine Police Trabning Center established in 1967, 

16. Initiation of a new National Identity Registration Program in 1968, 

17, Xntroeluction of substantial numbers sf women police in 1967, 

18. Development of a major training facilitLes fnfrastructuxe by "5470. 

29. Establishment of a new Marine Police maioteneaceltraining facility et 

NOaa Be in 1970, 



S IGNPFICMT PUBLIC SAFETY DEV&LO'BMENTS- (Cont inued ) 

20. Deploynent of 507, of ava i l ab le  police i n  provinces t o  d i s t r i c t  and 

21. Inauguration of a National Pol ice Academy i n  1938. 

22. Expansion of narcot ics  suppression e f f o r t s  nationwide, including 

the assigmnzt of trained narcot ics  teams t o  44  provinces i n  1970. 

23 ,  By 1970, -roved san i t a t ion ,  hea l th  and l i v i n g  conclitfsns En Correction 

Centers reduced the monthly inmate mor ta l i ty  r a t e  froon 1.56 per t=Ihoaaead 

24, Jwen i ' f e  Rehabi l i ta t fon  Sect ions es tabl i shed  in 17 urban, c 

2970. 

25. In 1970, the NP were assigned r e s p o n s i b i l i t y  for linterna'l security caf 

Saigsm, repPacFng ARW b a t t a l i o n s  which were removed froen the c%%y, 

26, NPC Data Management Center es tabl i sked  fn 1970 to cope w i t h  aut 

data  processing requiremznts . 
27. Force l e v e l  of 122,000 es tabl i shed  i n  liUovember 1970, 

28. Establishment and manning of more than 2,008 Vfllage IE"ol.ice Station@ by 

mid-1971. 

29. By February 1971, 46,948 rad io  sets provided for e s s e n t i a l  c 

between d i s t r i c t s ,  v i l l a g e s  and barnlets, 

30. By 1971, the National Identity Registration Program was completed w i t h  

r e g i s t r a t i o n  of 9.5 mil l ion  persons. 

31.  In March 2971 - foo t  and mobile p a t r o l  concepts i n i t t a t & .  

32,  April. 1971 major narcot ics  suppression program accelerat&~n. 

33. I n  197'5. Juveni le  Weformatolrgr cmpleted i n  Dalat. 



S IGNIFICAMT PUBLIC SAFETY DEVELOPMENTS (Cant imed) 

34. NPC Reorganization Decree - June 1971. 
35. 1992 National Police Hospital in operation. 

36. September 1971 conversion to military-type ranks. 

37, Initial teletype service to Hational Identification Center from GNPC 

started in 1971 on a 24-hour basis. 

38. September I971 Police Security Transition Project - An Giang Proviincrs?l. 
October 1971 Go Cong Province and December 1971 one District in NB& 

Thuan . 
39. October 1971 development of Police Operations Centers at M P C  and 

Capital National Police Camand. 

40, Segtember/Decembcr 1971 initial expansion of police FM c 

from district to village levels. 

41. Approximately 22,000 new police assigned to Village Police StatPons 

during 1971, 

42, 1972 acquisition of material from wre than 1,000 U.S.  mblttary excess 

structures for pollce use. 

43,  In 1972 Basic Police traindng currbculum extended from 12 to 18 weeks, 
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Impmva Gathering and Use of Police fnt a c e  by d.3. PoUc 

Deploy Policemen to Police Stations ( and ur23m areas) 

Counter the Shadow Supply Systgs~; (%b-3~-91an) 

hspee3tboas a d  F o ~ ~ p  Procedures 

Internal Security 

Nf central. Becold System - lam 
Isgist3.c~ and Budge% Suppork 

m w  
C a r e  of Weapons and t%on 

%P P n t d  Poatdh System 

lW33.0 Go eatiw for V i l l a g e  Polbee 

PelPse 

Provirace Police IbdW System 
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Crimfnd Investfgation Capability 

Def ease of PolEd Stations and Zlastallations 

U e a r  Control Capability 

r t h g  Sub-Systena 15: 

NP Incident ae;los2ling Sub-Smtene 

W 3Mrast;~mctAlse An&l.ysis Sub-system '5 

Nf9 In.fP*trn~t~re sis SuMystenr. 14: 

Nl? G r h b d  Lnfummtiran SplbSystenn 
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Prmrhee Rzb1J.c Safety &Msors &scp&ptfon d! &ties 

A. the Ma%%onal PoULce deme30p at province, d f s t r i c t ,  
a axxi hadst  levels a organiza65.m and farce sa;p&be aPc a 

1. Bffeckive1g ~t~ l a w  and order and htemal security kn 
secure areas: 

d m - t s  incapable d i s c m p t k  af P 
sf the pgaple and 

(d) 23Xprovbf arqpgl.vision of polkeg aetirl.ti-* 

If) Xqpmve Police mkiv&SIora 

(h) Imprre,ve Io@s$Ac support; Bnd 

( 5 )  ~ . ~ ~ I D ' F B  pUce cy)dcsP;bm. 

2. A&bewe genersS b p  Brr w 
l a w  and order lq% 



(b) Extending and i m p r o w  the NP operational latffwtivensss 
thxmgh incmwed patro3. actdvily both nrsa and urban; 

(a) Bspeditiag and inpmving the  imeatigation of c 
pectc and the retafti of stolen property to the owners5 

(d) I n p m a  the operation of all police stations; 

(4 Improving stmwth 
major c r i E ~  with special attention to the in%emq,it,ion and 
elimination of i l l i ~ f t  narco%Acer tr);r9fic, 

(f)  locate, i d e n t i f y  wid apprshd the VCI ternrri& and local 
irmguladi W= forces and deny them human material a d  %liawaaa 
thmuAa; 

(1) limpmved chsckpoint patml, and specific suppwssioa 
andi apprehension opermti~nsp 

( 2 )  Irpmgad gathepitag, axchangelaad utfliration of inteU.gmce 
lg. aU. poUce ePemeni;s on VGI, crime and related mskt-8; 
and A t s  u t U z a t i o n  in  p.Uce operations; 

(3) fmpmvW coomtination lsTdUl onal ~ o m e  i (HF) , Poplllar 
Force (PF) and People SdLi Denfense Force (Psw) on all 
terrZtorial. security matt e m  and the suppressi~n iof 
crime; and 

(4) Inproved enforcemat of ID card and fadv cwms 
rEqy3x-t~ 

( g )  Inproved pmcedures and technicpea of RFC detent%on 
facilities w; 
(1) Humane rmd legal confinenenti of civil  auspBCts dud= 

%he course of hvestiigatiorn pendLz ctue pmcess of 
law; 

( 2 )  T h e b y  act- to release the innocsnPt: 

(3) Securely confine simpects; 

(4) treatment of liEl. detainew under he& 

Assist the 6W providing eff eb'tive t&e@ atjlom seb'pic- 
facilities and ~~L at pmvhee, d i s  
level %n support of dwil aseuritr m@rcments 
viUqge-hara;let apera%ions and other appropsiate 
civil. a n t h o f i ~ e s *  

6 
4 ,& 



IS. Promote through advisory services the f o l b  G '  gads; 

1. Effective use of system and eqy3.p-t for transnzissiron of mssailgm, 

2, Effective and quifiable &s+,riBution and ut i l l za tbn  of qwmmt. 

3. XSfficia* mafntanance and logistic support of t&ec 
equipment. 

E Asslst the  GWJ in supporting programs b o o  of pkrpieal 
faeilitiea and cape, welfare and Lreatment of persona confind in 
Provincial Correction Centers. 

F, Promte through advisory services the foIlb&g GVh3 goalat 

1. E w . e  treatment of ine&erated prisoners; 

2. Institution af educational, training and rehabilitation pmgratolr 
to enable prisoners to  be g a b d U l y  a~ loygd  a l e  coazfined arid 
to  prepare them for eventual Amlease; 

3. ~ r s a v e d  correction center manag-t; 

4. Bd;.abliah a proper accauntirng sylsteai ;for eonfined persons as 
estdblished under the Mational Police Crime Investigation S y s t m  


