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Introducion 

Planning is looking forward to the future. It includes the anticipation of needs as well as methods to deal with 
them in order to guarantee the achievement of the targeted goals. The need for planning isobvious when some 
problems appear on the surface. This makes planning a dire need requiring the collection and evaluatio, of data 
and an approach to scientific planning. 

The successful planning depends to a great extent on the data produced by researches and forecasts. Due to LD 
II program being dependent mainly upon scientific methods in achieving plans during a specific time span; it 
became mandatory that the executors of this program are aware of the needs. They have to perform realistic 
analyses of these needs in order to know the future needs. 

This report focuses on three types of facilities. These are: Education, Hlealth and Youth. This report is 
restricted to construction, renovation and equipment of these facilities and addresses the available potentials and 
the future needs. 

The steps followed in this s 'jdy for these types of facilities were based on the following: 

1) 	 Contacts with respective agencies cencerning Edu, fion, Health and Youth on the district level thus the 
project targeted goals had been determined and its importance. 

2) 	 Obtainment of the data required for study purposes and give great care to their accuracy so as to use 
them in planning the services needed. 

3) 	 Consult the responsible concerning their urgent and dire needs as well as visits paid to the sites. 

4) 	 Analyse the data obtained, extract the results, prepare plans for the future according to its strategies 
and set priorities for each of the implementation phases. 

i. 	 Ioation 

Mid-Town District is situated in the middle of Alexandria Governorate. It is knowni from its cultural, 
educational, commercial and archaeological activities. 

21-4-3A.121 



2. ArM 

Mid-Town District includes 3 Kisms (divisions): 

-

-

-

Bab Sharky 
Moharam Bek 
El Attarine 

3. Population: 

The population of Mid-Town District is814,100 persons approximately. It constitutes about 21% 
total population of Alexandria Governorate. 

of the 

The population density distributed on the Kism's level: 

-
-
-

Bab Sharky Kism 
Moharrem Bck Kism 
EI-Attarine Kism 

279,275 persons 
437,119 persons 
97,606 persons 

4. The Report Comlinent: 

This report includes three sections: 

Section 1: 
Section 11: 
Section III: 

Educational Facilities 
Health Facilities 
Youth Facilities 
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Sction I 

Educational Faciliti 

1. 	 Standards: 

a. 	 Classroom density : (40) Primary/ Preparatory; (36) Secondary (general education); and (32)
Secondary (technical education). 

b. 	 Full day system (one shift). 

c. 	 One urinal and one toilet for each 20 students of the first hundred. One to three urinals and 
toilets for each additional hundred. 

d. 	 One W.C. for each floor of the school. 

e. One desk for each 2 students of the Primary stage. One desk for each student of the Preparatory
and Secondary stages. 

f. 	 The minimun, number of classrooms for a Primary or Preparatory school is 18,
The minimum number of classrooms for a Secondary school is 18 to 24. 

2. 	 Educational Facilities 

(Table E-2) 

3. 	 School Shifts 

a. 	 (64) schools (58%) have one shift only. 
b. 	 (47) schools (42%) have two shifts. 

4. 	 Educational Facility Status: 

(Table E-3) 

(50) Schools (45%) arc in good condition. 
(52) Schools (47%) are in fair condition. 
(8) Schools (7%) arc in poor condition. 
(1) School (1%) is in serious condition. 

5. 	 Student Density and Needs for Clasrooms: 

(Table E-4) 

a. The student's density in the Primary stage is (44) per classroom. It is considered higher than 
the accepted standard which is (40) students. 

b. 	 The student's density in the Preparatory stage is (37) per classroom. It is considered lower than 
the accepted standard which is (40) students. 

C. 	 The student's density in the Secondary stage is (35) per classroom. It is slightly lower than the 
accepted standard which is (35) students. 

3 
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E-3
 

Schools, Physical Condition
 

Sun~lary Sheet 

Governorate: Alexandria 

District : Mid-Town 
Date Prepared: 1989 

School Type 

Total 

No. of 

Physical Condition Expansion Potential 

Schools Goverment Rented Moana Total Governorate 

A 8 C D A B C D A B C D A 8 CD V H 

Priimry 63 22 23 2 6 6 3 - 28 ?9 5 4 13 

Preparatory 25 13 10 2---- -13 0 2- - 5 

Secondary (General) 20 8 11 1-8 1 1 2 2 

Special Education 3 1 2----------

TOTAL 1111 466 1 [ ~.s 51 6 2 

Expansion potentials are only for Goverrnent-owned Schools 
H is horizontal, V is vertical, provide No. of classrooms which have potential for expansion 
A Good (needs only periodical maintenance, for exaflpte, painting & minor repairs) <10% of facility needs work 
B = Fair (needs some renovations, for exarple, replacing of sewer risers, door frames & stair steps); 10-25% of facility needs work
 
C Poor (needs major upgrading); > 50% of facility needs work
 
D = Serious (including building subject 
to failure or not economical to repair)
 

af/E-3 ANT
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6. 	 Expec ed Future lncreases: 

a. 	 The expected future increase in the Primary stage is 8.5% annually. 

b. 	 The expected future increase in the Preparatory stage; is 2.5% annually. 

c. 	 The expected future increase in the Secondary stage; is 2.2%, annually. 

7. 	 Dcfineics and Shortares in The Educational Services: 

a. There isa large number of rented schools representing 25% approximately of the total number 
of Primary schools. 

b. 	 There is no land assigned to the educational services. 

c. 	 Insufficient resources for land purchase. 

d. 	 The current expansion potential does not allow accommodation of the expected increases. 

e. 	 About 42% of the schools have two shifts. 

8. 	 Development Potential in Fducational Services: 

a. 	 (Table E-4) shows the needs for classrooms as per the expected future increases stated in (Item
6) through the next five years. This will result in anumber of classrooms to be constructed (in
case the second shift iscancelled and standards are met) amounting to 1,582 classrooms or 316 
classrooms annually. 

b. 	 Provide adequate funds for land purchase. 

c. 	 Increase the funds allocated for maintenance. 

d. 	 Provide needed equipment. 

e. 	 Build additional classrooms according to relevant expansion potential. 

f. 	 Raise the efficiency level of the teachers by means of holding training sessions for them. 

g. 	 Use modern educational aids. 

9. 	 Needs Assessment and Estimated Cost: 

(Table E-5)
 

The total estimated cost is LE 4,318,000.
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E-5
 

MULTI-YEA CAPITAL IMPROVEMENTS PROGRAM 

EDUCATIONAL FACILITIES 
Governorate Alexandria 
District Mid-Town Date Prepared: 1989 

Total 
Facility Titles Description of Improvement Estimated 

Cost 

(LE) 

El Shatby Prim. Sch. - Normal and sanitary repairs 68,000 

Reptace sent of the roof's tile 
Painting - construction of a new suite con

sisting ot 6 clsr s. 

Satoh Mostafa Prim. Sch. - No-mat repairs and classrooms'painting 2,000 

Et Nour Prin,.Sch. - Normal repairs 10,000 

- Replacing some of the ceilings 

- Roof tiling 

- W.C.s repair 

El Maacun Prim. Sch. - Normal and sanitary repairs 5,000 

- Replacement of the roof's tile 

- Repair of W.C.s'doors 

Abu Bakr ELDeddik Prim. Sch. 

Zein EL Abedein Prim. Sch. - Repair of the building, tiling the roof, 40,000 
reptacemen. of wooden beams and repltcement 
of the classroom's ceilings. 

El Khatedeen Prim. Sch. - Repair of the building and installatinn of 10,000 

new doors 

Orar El Farouk Prim. Sch. - Repair of the building, new doors and windows, 20,000 
plastering and tiling 

ELEmam EL Shafei Prim. Sch. 

Abdel Saiam Aref Prim. Sch. - Construction of a W.C., repair of ctsrms, 35,000 

replace the existing stuircase's ceiling with 
reinforced concrete. 

Ahmed Talsat Prim. Sch. 

Amin El Rafei Prim. Sch. - Repair of the building and addition .:F 6 40,000 
ctsru. vertically. 

af/E-5 AMT 
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E-5 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM 

EDUCATIONAL FACILITIES 

Governorate Alexandria 

District Mid-Town Date Prepared: 1989 

Total 
Facility Titles Description of Improvement Estimated 

Cc'st 
(LE) 

Abis (7) Prim. Sch. ConstrLrtien of a W.C. (6 toilets) 10,000 

Fahmi Abdel Meguid Prim. Sch. 

El Emam Malek Prim. Sch. " Repair of the building, tiling the classrooms, 30,000 

plastering and constructing of a W.C. 

El Tataca Prim. Sch. 

Moharrem Bek Prim. Sch. - Repair of the building, oil painting and 25,000 

tiling the roof. 

OmELM, menien Prim. Sch. Construction of 9 cisrms and repair of the 100,000 

building. 

El Shahida Om Saber Prim. Sch. Addition of 2 ctsrs., comstroction of W.C. 60,000 

for staff, repair and paintin,. 

Beikeis EL Tagribeya, Languages Sch. - Comprehensive repair and painting of the old 100,000 

building. 

- Replacement of ceilings. 

Mothaket El Moallemen Prim. ,oh. Sewerage repair, painting and repairs 5,000 

EL Rassafa Prim. Sch. Repairs, rep,cemcnt of doors, repair. at the 10,000 

ground fl.oorof the annexed building and 

renovation of ceilings 

Caral El Iahroudia Prim. Sch. Comprehensive repairs at l.C.s., repairs and 120,000 
painting, construction of 6 clsrms. end a 
stai rcase. 

EL Iheikh EL Abbassi Prim. Sch. Repairs, flooring and -jintinl 6,000 

El Fardos Prim. Sch. Construction of a new W.C., renovation and 15,000 

repair. 

af/E-5 AMTi 
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E-5 

ILTI-YEAR CAPITAL IMPROVEKMETSPROCRAM 

EDUCATIONAL FACILITIES 

Governorate Alexandria 
District Mid-Town Date Prepared: 1989 

Total 
Facility Titles Description of lmrovement Estima ted 

Cost 

(LE) 

El Eskaridarani Prim. Sch. Repairs and painting 5,000 

El Eskardereya Prim. Sch. Ccjrprehensive repair for the building, 5,000 

renovation of floors and painting. 

Ebn Zahroon Prim. Sch. - Construction of 9 ctsrrr,. and staircase 100,100 
- Renovation of the old building and the W.C. 

Et Gabarti Prim. Sch. Renovation of WJ.C.s,repair of ceilings and 20,000 

painting. 

E! Ohour Prim. Sch. Construction of W.C.s for the nursery, repairs 15,000 

and painting. 

Solimon Youssry Prim. Sch. - Replacement of the roof's ceiling and a part 10,000 

of the staircase. 

- Repairs and painting. 

El Soury Prim. Sch. The building is presently being completely 

renovated. 

Ebn Sina Prim. Sch. Comprehensive repairs at the old building and 20,000 

the W.C.s. 

El Kholafas El Rashedeen Prim. Sch. New W.C. and replacement of the roof's tiling. 30,000 

Port Said Prim. Sch. Addition of 3 clr,rmsand a W.C., and repair 60,000 

of the old building. 

Ezbet El Sayyadeen Prim. Sch. Replacement of the wooden clsrms. and the 170,000 

sewerage network. Addition of new cLsrms. 

Ghorbal (Moharram Bek) Prim. Sch. Construction of a W.C., repair of the building, 35,000 
oil & time painting. 

Hefni Nassef Prim. Sch. 

af/E-5 AMT2 
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E-5 

MULTI-YEAR CAPITAL IHPROVENEWTSPROCRAM 

EDUCATIGNAL FACILITIES 

GovernoratE Alexandrib 

District :Mid-Town Date Prepared: 1989 

Total 

Facility Titles Dctcription of lneprovement Estimated 

Cost 

(LE) 

Amr Ebnet Ass. Prim. Repair the facade detltion of the fence and 20,000 

its reconstruction - sanitary works 

Et Hadayek Prim Sch. Repair of U.C.s, repair of the bldg., oil and 20,000 

time painting. 

Abis (8) Prim. Sch. Repair of the building, 0x the roof tiles, 35,000 

oil and time painting. 

El Gazaher Prim. Sch. Repair of the building, oil and lime painting, 25,000 

roof tiling. 

EL Ettihad Prim. Sch. Repair of the building, fix the roof tiles, 40,000 
titinz of clasrms., W.C., fence. 

Ebn Aras Prim. Sch. Repair of building, fix thc roof tiles, oil 30,0O0 

paint. 

Et Hadra Prim. Sch. Comprehensive repair for W.C.s , repair and 10,000 

painting of building. 

E' Attarine Prinf.Sch. Repair and painting 5,000 

El Snyed Darwish Prim. Sch. Addition of 2 clsrms, repair and painting. 30,000 

El Shaheed Al Sateh Pr;m. Sch. Rcpair of buildirg and W.C.s., painting 5,000 

Ahmed rrabi Prim. Sch. Repair and painting, cc<istruction of 6 ctsrms. 120,000 

Isis Prim. Sch. Constru-tion of a ceiling and wali for a room 10,000 

on the roof, painting. 

Ettihad El Gamburiat Prim. Sch. Repairs a-d painting 5,000 

Dahethat El Badeya Prim. Sch. Construction 6 clsrs and a staircase, repair 120,000 

and painting of the old building. 

Erfan Prim. Mixed Sch. Construction of 6 ctsnms on an open space and 100,000 

repair of the building. 

af/E-5 AMT3 
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E-5 

MIULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM 

EDUCATIONALFACILITIES 
Goveroorate :Alexandria 
District : Nid-Town Date Prepared: 1989 

Total 
Facility Titles Description cf Improvement Estimated 

Cost 

(LE) 

El Orwa El Woska Prim. Sch. (Girls) - Construction of a new '.C. and renovation of 39,000 

the old. 
Demaolition of the old bldg. and repair of the 

existing one. 

El Orwa El Woska Prim. Sch. (Boys) NormaL & sanitary repaiss. 2,000 

EL Shahe--d Abdel Moneim Riad Prim. Sch. Normal repairs, W.C., new staircase. 45,000 

Block El Sawary Prim. Sch. Normal repairs, reptbceennt of reinforced 20,000 

concrete ceiling, tiling the roof, foundations 

and floor tiling. 

Samir Prirr Sch. Sanitary and normal works, renovation of the 75,000 
old Wuilding, painting (6 clsrms. and a 
staircase) 

Mep his F,-im. Sch. Normal repairs, plastering, tiling the roof, 8,000 

repair of W.C.s. 

Abbas El Aassar Prim. .c;o. Normal and sanitary repairs, construction of 15,000 
a W.C., reptncement of a balcony's ceiling 
'inda staircase's ceiling. 

Tarik El Horreya Prim. Sch. Normal repairs, replacement of the roof's 4,000 

tiles, tiling the W.C.s 

El Emsa All Prim. Sch. Normai, sanitary and W.C.'s repair, roof tiling, 8,000 

replacement of reinforced concrete ceilings. 

El Moushir Abmad Ismail Prim. Sch. Nornt. sanitary and W.C.'s repair, roof tiling, 6,000 
replacement of the wooden floor. 

Wabc'ur El Maya Prim. Sch. Normal and sanitary work, at the W.C., roof 6,000 
tiling. 

af/E-5 AMT4 
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Governorate : Alexandria
 
District : Mid-Town 


Facility Titles 


Onar Ebnet Khattab Prep. Sch. (Boys) 

Nabawie Moussa El Namouzagia Prep. Sch. 

Et Shatby Prep. Sch. (Boys) 

Abis (8) mixed Prep. Sch. 

E-Attarine Prep. Sch. (Boys) 

Moharram Bek Prep. Sch. (Boys) 


El Shatby Prep. Sch. (Gi'1s) 

Nasser Prep. Sch. (Girls) 

7awfik El Hakim Prep. Sch. (Girls)
 

Amir Et Bahr Prep. Sch. (Boys) 


El Attarine Prep. Sch. (Girls) 

El Gameya El Khaireya 

El Islamia Prep. Sch. (Boys) 


Moharram Bek Prep. Sch. (Girls)
 

Mohamed Fawzi Moaaz Prep. Sch. (Girls) 


Erfan Prep. Sch. (Girls) 


Fahmy Abde M.'gidPrep. Sch. (Girls) 


af/E-5 AMT5 
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WJLTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

EDUCATIONAL FACILITIES
 

Date Prepared: 1989
 

Total
 
Description of Improvement Estim.ated 

Cost
 

(LE)
 

General repairs 20,000
 

Replacement of the building by a new building
 

Repairs and replacement of the damaged doors 30,000 
and floors.
 

Repair of the building, fixing of roof's tile, 35,00 
oil and time painting. 

Construction of 12 clsrms and repair of the 150,000 
building. 

Repair of the building, painting and sanitary 15,000
 

works. 

Repair of the building, painting and sanitary 15,000
 

works.
 

Repair of the building, roof tiling and paintings. 20,000
 

Repair of building, demolishing of the canteen, 100,000
 
construction of 6 cusrms on a an open space.
 

Repairs and construction of new cisrrrs. 90,000
 

Construction of clsnas, demolition of old 100,000
 
building and repairs.
 

Sanitary works at the activity rooms, repairs 10,000
 

and painting.
 

Normal and sanitary works, replacement of the 17,000 

roof's tiles, a staircase and paintings. 

Normal and sanitary repairs replacement of the 18,000
 

roof's tiles, painting, sewerage network for
 

the laboratories.
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E-5 

JLT1-YEAR CAPITAL IMPROVEMENTS PROGRAM 

EDUCATIONAL FACILITIES 

Governorate Alexandria 
District Mid-Town Date Prepared: 1989 

Total 
Facility Titles Description of Improvment Estimated 

Cost 
(LE) 

EL Kawmeya EL Araboya Prep. Sch. (Boys) Replacement of reinforced concrete ceilings and 30,000 

plastering floor carpentry. 

Taha Hussein Prep. Sch. (Girls) Construction of an alternate staircase, repair 74,000 
of existing buildings, painting and addition of 

3 clsriss in one floor. 

EL Zahraa Prep. Sch. (Giirs) Construction of an alternate staircase, replace- 20,000 
ment of reinforced concrete ceiling and replace. 
ment of floors. 

El Shaheed Salah Mostafa Prep. Sch. (Boys) Normal arid sanit-iry repairs, replacement of 7,000 
floors and paintings. 

El Hadra Prep. Sch. (Boys) Normal and sanitary repairs, replacement of 4,000 

floors and paintings. 

El Orwa El Waska Prep. Sch. (Girl.,) Normal and sanitary repairs, replacement of 35,000 

ceilings and floors and tiling. 

Orwet Tareek El Horreya Prep. Sch. (Boys) Normal & sanitary repairs. 4,000 

Sofia Zaghtool Prep. Sch. (Girls). Renovation of old building, repairs for new 80,000 
buildings, sanitary repairs and construction of 
6 cLsrms and a staircase. 

Abis Mixed Prep. Sch. 

El Amal Prep. Sch. (Girls). 

Ahmad Shawki Let Tarbia El Fekreya Prep. 

Sch. 

El Tegaro ELGuedida Commercial Sec. Normal repairs, construction of a W.C., tiling 25,000 
Sch. (Girls). of roof and replacement of floors. 

EL Moushir Ahmed r~dawi Sec. Sch. (Boys) Construction of 6 cisrms and a staircase, 90,00 
normal repairs for existing buildings and 
roof tiling. 

Moharram Bek Sec. Sch. (Boys) Addition of 3 clsms over the new building and 1;0,000 
upgrading the old ground floor. 

af/E-5 AMT6 
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Governorate : Alexandria
 
District : Mid-Town 


Facility Titles 


Nabaweya Moussa EI-Guedida Sec. 


Sch. (Girls)
 

Nabaweya Moussa El Tagribeya Sec. 


Sch. (Girls)
 

Eskenderia Sec. Sch. (Girls) 


Shedwan Sec. Sch. (Boys) 


El Abbasseya EL Askaria Sec. Sch. (Boys) 


Om EL Masreyeen Commercial Sec. 


Sch. (Girls) 


EL Mahmoudeya Coemercial Sec. Sch. (Boys) 


EL Tegara El Kadima Sec. Sch. (Boys) 


LLbruzu Commercial Sec. Sch. (Girls) 


EL Hadra Commercial Sec. Sch. (Girls) 


El Fawatem Commerciat Sec. Sch. (Girls) 


El Shatby Sec. Sch. of Industries 


El Eskendria El Zokhrofia Sec. Sch. of 


Industries
 

EL Eskendria Sec. Sch. of Industires 


(5 years). 


af/E-5 AMT7
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MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

EDLCATI ONAL FACILITIES
 

Date Prepared: 1989
 

Total
 
Description of Improvement Estimated
 

Cost
 

(LE)
 

Repairs for the old building and paintings. 10,000
 

Repairs and painting for old building. 10,000
 

Repairs and construction of an annrwed W.C. 
 15,000
 

Horizontal expansion, repairs and painting 100,000
 

Construction of a W.C., sanitary works. 
 20,000
 

Normal and sanitary repairs, W.C.s, tiling the 5,000
 
floor, of courtyard.
 

Normal and sanitary repairs, construction of 50,000
 

3 ctsrms and a staircase.
 

Repairing the building and the U.C.s. 
 40,000
 

Repairing the building, oil and lime painting. 20,000
 

Paintings. 
 5,000
 

Upgrading of some old buildings (9 cLsrms + 150,000 
a stai'case). 

Replacing the ceilings, repairs and painting. 150,000 

Replacing the ceilings, repairs and painting. 150,000 

Normal & Sanitary repairs, construction of 150,000
 
6 clsrms., replacing of ceiling and roof
 

tiling.
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E-5 

MULTI-YEAR CAPITAL IMPROVEMENTSPROGRAM 

EDUCATIONAL FACILITIES 
Governorate Alexandrla 

District Mid-Town Date Prepared: 1989 

Total
 
Facility Titles 	 Description of Ieproverent Estimated 

Cost
 

(LE)
 

Oar Moattemy Mharram Bek Sec. Sch. (Boys) 	 Horizontal expansion, repairs and painting 120,000 

El Orwa EL Woska Sec. Sch. 	 Construction of a W.C., laboratory, sanitary 100,000 
repairs. 

Moharram Bek Sec. Sch. (Girls) 	 Repairing the building, tiling the roof, 100,000
 

installation of marble stairs for staircase,
 

plastering and painting. 

TOTAL 	 4,318,0000
 

af/E-5 AMT8
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Sction I1 

Health Facilities 

The health services are delivered to citizens through several sectors at the Governorate or District. Theey can 
be limited in The University Hospitals, Medical Insurance Hospitals, Treatment Establishments and the Hospitals 
of Health Affairs Directorate. The Health Establishments differ in terms of which administration do they follow. 

This survey focuses on Medical and Preventive services and care provided by the Medical Establishments 
following Mid-Town Medical Dept. which is located within Mid-Town District. Mid-Town Medical Dept. through 
its Medical Establishments delivers an adequate medical and preventive services by means of doctors, technicians, 
and nurses of the hospitals, clinics and dispensaries according to the Public health Programs. 

The medical services are delivered through the folloiing establishments: 

Health Offices, Hospitak, Clinics, School Health Offices, and Dispensaries. 

This study reveals the medical facilities available at Mid-Town Medical Dept. as well as the needs required so 
thatt the medical service reaches an appropriate level. 

Some forms containing the basic data and mcdical needs assessment were prepared. Analysis of these data 
showed the following results: 

Mid-Town District offers services through 21 clinics, hospitals and health offices. Number of daily visiting 
patients fluctuates between 50 to 7X) patients / day; where as the number of doctors and technicians fluctuates 
betwecn 2 to 16(Iaccording to the type of service delivered. 

1. 	 Policies and Standards of Publilc Ikllh: 

following arc the poli-ies and standards of public health as per Alexandria Governorate Ilealth Dept. 
in 1983. 

a. 	 Average number of beds per hospital is 200. One hundred beds are first established then the 
other hundred. 

b. 	 Maximum number of beds per hospital is 40(0. 

c. 	 The number of beds fluctuates between 35 and 40 per 10,(XX) persons in the population served. 

d. 	 4 Hospitals per 2(X),(XX) p.rsons. 

e. 	 One health center for cch 10,OX) persons. 

f. 	 One urban health center consisting of an out-paticnt clinic, a school health center a health office 
and a mother / child care center for each 50,000 persons. 

2. 	 1lalth Facilities 

(Table 11-2) 
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3. Deficienic,. Shortages and Development Potential in HIealth Services: 

a. Insufficient number of beds. Presently there are 8 beds available for each 10,(XXI persons. 

b. Shorlages of medical equipment. 

c. There is no land assigned to health services.
 

The efficiency level of the Health Services can be raised by means of the following:
 

a. Constructing new hospitals.
 

b. Making the necessary maintenance required for buildings and equipment.
 

C. Assigning new la:ds for health services.
 

d. Increasing the allocations of maintenance.
 

e. Encouraging the sclf-efforts.
 

f. Holding training sessions to raise the efficiency of doctors and technicians
 

g. Providing modern mcdical equipment.
 

h. Providing the librarie; with the latest scientific books.
 

4. .N..AdsAs.esment and Estimated Cost; 

(Table H-3)
 

The total estimated cost is L.E.l,980,432.
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H-3 

MULTI-YEAR CAPITAL IMPROVEMENTSPROGRAM 

Governorate Alexandria HEALTH FACILITIES 
District Kid-Town Date Prepared: 1989 

Facility Title Description of Ieprovement 
Total 

Estimated 

Cost 

(LE) 

Alexandria Fever Hospital (EL Hornmeyat) Repair and maintenance of the hospital's old 

buildings which include wards No.1 to 8 that 
were not maintained since the hospital's 

construction. 

300,000 

Upgrade the thermal station and provide 

with modern equipment. 

it 50,000 

Rcplacement of the underground hot water 

pipes which connect to all wards to keep 
pace with the upgraded thermal station. These 
connection pirps were not upgraded since the 

hospital construction. 

15,000 

- Providing 2 washing machiner and 2 dryers. 100,000 

- Upgrading and 
buildings. 

repair of the hospital warehouse 300,000 

- Complete repair of the hospital's platforms. 15,000 

- Renovation of the 

network. 

old underground telephone 50,000 

Upg'ading and renovation of the electrical 
network forthe hospital's street lighting. 

20,000 

Upgrading the sewerage 

reception building. 

network close to the 40,000 

- Raising the height of the hospital's fence. 50,000 

- Establish a closed T.V. circuit. 30,000 

- Procurement of computer sets. 15,000 

af/H-3 ANT 
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H-3
 

17JLTI-YEAR CAPITAL IMPROVEMENTSPROGRAM 

Governorate Alexandria HEALTH FACILITIES 

District : Mid-Town Date Prepared: 1989 

Total 

Facility Title Description of Imprnvement Estimated 

Cost 

(LE) 

Ei Attarine Dispensary - Eoi,ping the clinic's kiosks and Dental lab- 2,000 
oratory. 

Moharram Bek Chest Dispensary - E.C.G apparatus Lay X-Ray apparctub, saliva 11,800 

analyses plates (Terry) - step watch - plastic 

syringes. 

Moharrem Bek Clinic for Dermatology - New office furnitvre 1,400 

Mid-Town Medical Provision Dept. 4 FiLing cabinets "Ideal" 62/4 

4 Chanons 792 

5 Desks with 4 drawers 1,025 

2 Leather sofas 250 

10Wooden chairs 200 

EI-Hadra Pharmaceutical Warehouses - New furniture for Pharmacists 3,000 

- Equipment for keeping for Pharmaceuticials in 1,500 

good condi t ion. 

- Providing of weighing scales. 600 

El Manshia School Health Unit - Autoclave - Retinoscope - Dental Anesthetic 1,369 
syringes - Autuceasuring apparatus for glasses 
Chemical Especot - Differential blood count 
apparatus - Sensitive scale - Electrical 
Microscope - E.S.R apparatus - refrigerator -

Overheated drying oven - 5topwatch - Urine 
density apparatus - Sceles - Scalpel plade 

for simple operations - Reflactor mirror to 
measure the sight power - E.C.G apparatus -
Thermometers - lorimeter apparatus - Blood 

Chemical analysis apparatus - Cascus speculum 
Glasses rrasuring apparatus with computer for 

Kids. 

af/H-3 AMT1 
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H-3 

1ULT1-YEAR CAPITAL IIPROVEMENIS PROGRAM 

Governorate Alexandria HEALTH FACILITIES 

District Mid-lown Date Prepared: 1989 

Total 
Facility Title Descriptien of improvement Estimated 

Cost 

(LE) 

Abis (8)Unit - 3 Desks 

- 3 X-Ray apparatuses 
- New furniture 

- Equipping the theater room with medical 

instruments. 

- 20 beds 35,198 

EI-lbrahimia Health Office - Chanon for keeping the drugs in good conditior 200 

Moharram Bek Health Office Family plaming bed 

- Cautery apparatus 

- Autoclave 

- Chair 211 

El Hadra Health Office Equipment for treatment and Emergency (desks, 

chano and cupboard) 

- Autoclave 86 

- Cervical Cautery apparatus 625 

- Search lights for doctors 

- E.C.G apparatus 
- Surgical instrument.; for snal operations 

- Gtuco-meter apparatus 

- Micrcscope 

Urine and blood analyses 

Instruments 

Dental apparatus 

El Pharana School Health Group - Encephalographic apparatus 46 

- Sphygmonnum tcr 35 

- Stethoscope 

- Electric boiler 

- Search lights 20 

- Ear wash syringe 

af/H-3 AMT2 
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H-3 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM 

Governorate Alexandria HEALTH FACILITIES 

DiJtrict Mid-Town Date Prepared: 1989 

Total 
Facility Title Description of lmprovement Estimated 

Cost 

(LE) 

Et Manshia School Health Office Unit Doctor head mirror 

Ear dressing forceps 

Ear specu! um 

Nose specuLum 

Laryngo scope 

Segel apparatus 

Nose cautery apparatus 

-igh speed Dental filling machine 

Dental X-Ray apparatus 

Moharram Bek Child Care - Modern laboratory equipent 30,000 

- Equipment for obstetrics room 

- (suction apparatus, forceps and surgical 2,000 

threads, needles, for surgical purposes) 

- Telephone installation 500 

- Furniture for reception room 2,000 

- Gynecological equipment and Heggar's dilators 1,500 

Et-Hadra Child Care (Ei-Attarine Health Desks, chairs, cupboards, fans, telephone, 2,933 

Office) testing bed for fevnily planning purposes, 

patient bed, solution and iluid stands, food 

fridge for keeping the specimens curtains, 

carpets, venyl for floor. 

Abis (7) Unit 2 doctor's desks, search light with stand, 3 

tables for instruments, 2 big cupboards, 

small closet, stove with gas cylinder, 200 

etoot sifters, 20 boxes of glas.; stidcs, blood 518 

count apparatus, chairs. 

af/11-3AMT3 

28 



H-3 

MULTI-YEAR CAPITAL IMWROVENENTSPROGRAM 

Governo'ate Alexandria HEALTH FACILITIES 

District Mid-Town Date Prepared: 1989 

Total 

Facility Title Description of Improvement Estimated 

Cost 

(LE) 

1) El-RmTcad Hospital 4 apparatuses for teeth filling + 4 Dental 80,000 

chairs 

2) Lab. for Artificial Teeth 4 Motor Teeth fitting + 4 leeth polishing motors 10,000 

3) Moharras Bek Derrmitology Clinic 2 Teeth filling apparatuses + 2 Dental chairs 40,000 

(Dental Clinic) 

40,000 

4) El Attarine Dispensary (Dental Clinic) " 

5) EL Pharoana School Health Unit (Dental " " ' 40,000 

Clinic) 

6) El Manshia School Health Unit (Dental 2 Teeth filling apparatuses 30,000 

Clinic) 

7) Moharram Bek School Health Unit (Dental 1 Teeth filling apparatus, + Dental chair 20,000 

Clinic) 

8) Dental Clinic at Moharram Bek Sec. Sch. 2 Teeth filling apparatuses + 2 Dental chairs 40,000 

(Girls) 

9) Nasser Dental Unit 2 Teeth filling apparatuses + 2 Dental chairs 40,000 

10) Alexandria Tech. Sec. Sch. Dental Clinic 1 Teeth filling apparatus + 1 Dental chair 20,000 

11) Abis (10) Unit " " 0" 1. 20,000 

12) Abis (7) Unit " " " 20,000 

13) Abis (8) Unit 2C,000 

af/H-3 AMT4 
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H-3 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM 

Governorate 

Dist-ict 

: Alexandria 

Mid-Towan 

HEALTH FACILITIES 

Date Prepared: 1989 

Facility Title Description of Improvement 

Total 

Estimated 

Cost 

(LE) 

Et Ramad Pubtic Hospital - Surgical Microscope 

- Laser Bag 

- Eye apparatus 

- Surgical instrument set for tens extraction 

- Surgical instrnrent set for Gtucoma operations 

-68 Hew beds 

- A new laundry machine 

- Ecuipping the hospital's kitchen 

- 2 Wooden kiosks 

- Dental Laboratoiy 

40,000 

120,000 

120,000 

30,000 

30,000 

22,000 

30,000 

50,000 

3,000 

30,000 

TOTAL COST 1,980,432 

af/H-3 AMT5 
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S Wion IlI 

Youth Facilities 

Youth is the support and basic pillar that nations depend upon to achieve their future goals. Youth is considered 
thc most important element of investment for future development plans. 

Therefore, youth is offered a good care from thc respective authorities of the district by means of the various 
types of sports, education and cvlturc. 

This survey shows the type of sports and culture care offered to youth through the Mid-Town Youth Dept. Thus, 
in order to detect the services offered in terms of their number, availability, location, how are they used, their 
efficiency in delivering the service and their needs so as to operate efficiently. 

Mid-Town Youth Dept. dcilvcrs services to youth through 3 youth centers beside 87 private clubs of 
Governmental authorities, companies and popular clubs. 

Needs Assessment survey foinis were prepared for the following three principal youth centers: 

El Horreya Youth Center
 
El Nasr Youth Center
 
El Shallalat Youth Center
 

1. 	 StandarIs 

a. 	 One Youth Center for each 10,X)0 persons. 
b. 	 The typical youth center should occupy approximately 5.5 feddans. 
c. 	 Each center includes a swimming pool. 
d. 	 Provide facilities to serve 80 , of the district's youth. It's assumed that the other 20% will use 

facilities in private clubs. 

2. 	 Youth Facilites. 

(Table Y-2) 

3. 	 Needs Asse-ssment and F-timated Cost: 

(Table Y-3) 

The total estimated cost amounts to L.E.1,840,000. 
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Y-3
 

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM
 

YOUTH FACILITIES 

Governorate Alexandria 

District Mid-Town Date Prepared: 1989 

Total 

Youth Facility Description of Ilaproverent Estimated 

Cost 

(LE) 

El ShaLlalat Youth Center - Construction of a temnis court and a wire 3,000 

fence. 

* A T.V. set 24 inches for the halt 2,500
 

- Desks and chairs for adninistration 1,500
 

El Nasr Youth Center Construction of a covered sports hall 150,000 

- Construction of a social club equipped with 120,000 

a meeting halt 

- Construction of a second floor for use as 250,000 

social activity halls 

- Construction of a youth hostel (100 beds) 350,000 

* Constructions halts for individual sports 250,000 

activity (Tennis table - Karate - Taikondo -

Boxing - Weight lifting). 

- Locker room unit. 200,000 

- Construction of a swimming pool. 250,000 

- Lighting the following playgrozss, soccer, 150,000 

Basketball, Volleyball, Handball, the
 

Center's garden, the buildings from inside 

and outsidz. 

El Horreya El Namouzagy Youth Center 	 Construction of a shed for the roof next to 10,000 

the theater (30 x &n) made of fibre glass, 

to be used as a social club. Provide it with 

adequate lighting. 

- Lighting the Basket bail playground. 5,000 

- Grassing the Soccer's playground. 10,000 

- Construction of a duplex youth hostel (25 X 60,000 

m) (ground and first floor).
 

El Shaltalat Youth Center - Repair the ,-ectricity net-work of the center 6,000 

with installation of an outside cable and 

general repairs for the main electricity room 

- Construction of a shed for the child club 4,000 

and the child corner. Providing them with 

chairs, tables and beach umbrellas. 

af/Y-3 AMT 
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Y-3 

MULTI-YEAR CAPITAL IMPROVEMENTSPROGRAM 

YOUTH FACILITIES 

Governorate Alexandria 

District : Mid-Town Date Prepared: 1989 

Total 

Youth Facility Description of Improvement Estimated 

Cost 

(LE) 

Furnishing the social halt with 200 chairs 7,000 

ard 20 tables. 

- Purchse~ of sport's instruments necessary for 4,C00 

the various activities. 

- Tiling the rest of the youths paths with 4,000 

cement tiles. 

- Painting ad maintenance works for the 3,000 

center's btitdings. 

TOTAL 1,840,000 

af/Y-3 AMT1 
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