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November 23, 1988

Mr. Mohamed El1 3aid
Secretary General
Qaliubia Governorate

Dear Mr. Mohamed E1 Said,

Attached Is the proposal for the needs asscssment for O&M for FY 89
through TY 93. This proposal was developed in conjunction with appro-
priate offlcials of Qaliubia Covernorate.

The proposal is submitted herewith for the formal approval of the
Governor. Should the proposal be accepted by HE, we anticipate that you
will submit the Form 1's for O&M sub-projeet for FY 89 at the carliest
practical date.

Thank you for your assistance and cooperation.

Best regards.
WILBUR SHITH ASSOCIATES

Vé&—t/!‘w&/

Richard E. Miller
Project Director

cc: Mr. John Gisiger
USAID, Cairo
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OPERATIONS AND MAINTENANCE
NEEDS ASSESSMENT FOR
QALIUBIA GOVERNORATE
SHOUBRA EL KHEIMA CITY

A. The Rolling Stock:

1.  Shoubra El Kbeima City consists of two districts, namely East and West. The West
District Garage and Workshop was renovated during the NUS Project.  Although the
facility is good, ncat and tidy, the District Workshop needs more shop cquipment and
tools to cover proper P.M. aad repair needs.

2. The East District [acility is totally inadequate. 1t is small in arca ( only 900 m2), there
arc no utilitics available at the site, and the service pitis poorly designed.

3. Due to the extent of development in the City, only one site is available for a new
garage - workshop. Its arca is about 9000 so.mts,

HLE, the Qaliubia Governor has decided 1o build a two story garage/ ‘~orkshop for the
East District, and a Maintenance Center (central workshop) to serve the City and the
Districts at the sitc.

4. The maintenance status of the cleaning flect and transport vehicles is fair, but the City
needs (o contract with peivate scctor firms to do a part of the medium and major
repairs needed.

5. Duc to the low level of funding for maintenance, there is a great need for locally
produced and imported spare parts, mainly for P.M. and running repairs.

6.  Tablc 1 shows the inventory and status of tne clean-up fleet in Shoubra El Kheima. It
clearly shows that there is u great need 1o pro.ure more vehicles and equipment.  Table
2 shows vchicles and cquipment that need to be procured and the approximate cost
estimalcs.

B. Roads, Streets and Foot-paths;

1. The Road Department in Shoubra El Kheima City is responsible for all paving and road
maintenance in the entire City, There are no road scctions in the Districts. The
Department mainly depends on contractors for paving and major road repairs,

2. The Department has an old asphalt hot mix plant. The Head of the Road Dircetorate in
the Governorate stated that it is much cheaper to buy ready made mixtures and has
decided not to repair or use the mixer.



Table
The
0f the Cleanup Fleet

Inventory & Status

In Shoubra EL

Kheima City

Vehicle/ Equipment Total Condition
Remarks
NO. in not
Type operation [in operation
1 Bulldozer 2 1 1
2 Lighting tower truck 2 2 .- (Cherry Picker)
3 Refuse Truck 2 2 .-
4 Big Dump Truck 3 3 -
5 Small Dump Truck " 3 3
6 Low Bed Trailer 7 3 4 Refuse Collection
7 Flushers 2 2 .- Street Cleaning
8 Vacuum Truck 2 .- Strcet Cleaning
9 Sewage Truck 11 10 1
Totol 42 33 9




Table

Vehicles & Equipment

2

Purchose Needs

(Estimated Prices in L.E thousands)
Vehicle Equipment No.of Unit Total Remarks
Type pieces | Price Price
A. Clean-Up fleet
1) Light refuse compocting 8 55 440 4 for each district
pick-up (may be revised bas-
ed on completed plon
for demonstration
area).
2)Rear loading Refuse Truck 6 150 900 (moy be revised bos-
(Leach) ed on completion
of plon for demons-
trotion areca),.
3) 5 Ton Dump Truck 8 40 320 4 for each district
4) 10 Ton Dump Truck 3 120 360
5) 1.5 cu.mt Loader 2 150 3no
6)Land fill compactor dozer 2 250 500 Acquisition to be
coordinoted with
speciol project for
Sanitory Londfill,
7) Vocuum Truck 3 150 450
Total for clean-up Fleet 32 - - 3270
B.Road Maintenance Equipment
1)vibrating Roller (6-8 ton) 1 120 120
2) 1.5 tons vibrating Roller
( or walk behind) 3 30 90
3) Asphalt Cracker 2 100 200
4) 5 tons Dump Truck 3 40 120
5) Groders 2 150 300
Total for Road Maintenonce
Fleet 11 .-- 830
Grond Totaol 43 4100




3. The Road Department Sarage is inadequate. 1t is small in arca, poorly designed, built
and cquipped. The cxisting East District Garage (900 sq.mts) is adjacent to the road
fucility.  After the new East District [ucility is completed, the site will need to be
renovated and upgiaded for use by the Road Department.

4. Table 3 shows the inventory and status of the road cquipment and vehicles. There is a
great need for the purchase of road maintenance equipment.

Toble 3

The Inventory and Status

of the Rond Vehicles and Equipment
in Shoubra Et Kheima
Vehicles /Equipment Total Condition
No. Type Humber Remarks
in not
operation|inoperation

1 Vibrating Roller 1 1

2 Excovator 1 1

3 Loander 6 5

4 Fork tift 2 2

5 Air cCompressor 1 1

] Asphatt Hixer 1 - - Not uscd

7 Grader 1 -

Total 13 10
C. Praoposed Budget Allocations;
1. Tubles 4 & 5 show the proposed allocations for the next five years by F.Y, based on

order of magnitude cost estimates, which will be refined as individual projects or actions

arc [urther developed.




TABLE 4

O & M Proposed Yearly Budget
in LE,
Bascd on F.Y 89 Allocations
(GOE Contribution included)
A.Total Allocation for F.Y 89 = 3,872,000
25 % for the Governorate = 968,000
75 % for the Districts = 2,904,000

B.Q & M Allocations:

40 % out of the Governorate allocation = 387,200
35 % out of East District allocation = 508,200
35 % out of West District allocation = 508,200

Total O & M Allocations = 1,403,600

2. As the needs, especially the construciion of the East District Garage, will cost more than
the allocations as shown in Table 4, HE. the Governor decided that for priority 1
projects the allocations will be as follows:-

From Shoubra El Kheima City L.E. 387,000
From East District L.E. 938,000
From West District L.E. 593,000

Total O & M Allocations for F.Y 89 L.E, 1,918,000

3. Table 6 shows the distribution, by district, for the O & M Allocations for F.Y 89



Table S

Five vear Priarity % lnvestment Plan

Amount of Estimated Budget

ITEM by F.Y in L.E thousands Remarks
a9 90 91 92 93
1. Construction of a new [1016 (1016 700 .- .- L.E 508,000 wilt te paid
2 story garage and out of allocations for
central workshop in each District,
the East District, ( per H.E,)

including purchose of
shop equipment &tools

2. Expanding and renova- -- 150 150 -- .-
ting the Road Depart-
ment goarsgce and work-
shop including the
purchase of shop
equipment & toois.

3. Purchase of shop eq- 30 - - . .- .-
uipment and tools to
upgrade the West Dis-
trict workshop

4. Purchase of locally 110 50 65 75 75
produced spare parts

5. Purchase of imported 55 35 40 55 55
spare parts

6. Upgrading the cleanup | 95 40 45 65 65
fleet by doing part of
medium and major re-
pairs through contrac-
ing with private sec-
tor firms.

7. Purchase of cleanup 642 627 404 1209 [1z209
and rooad mointanance
vehicles and equip-
ment .

Grand Total Priority 1 1948 11918 [1404 [1404 [1404




Table 6

Proposed Distribution of 0 & M

Allocations on Shoubra EI Kheima

City and Districts

for F.Y 89

( in L.E thousande)
sub- project No. City East West Remarks
1 -- 508 508
2 - - PO
3 - - --- 30
4 60 50 .-
5 30 25 -
6 65 30 -
7 232 325 85
Totols 387 738 623




