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Introduction 
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1. Location: 

El Ganaien district is one of Suez Governorate's districts. It has potential for future urban planning as
 
it extends 42 km. until Ismailia Governorate boundaries.
 

The district includes 4 kisms:
 

* 	 El Ganaien kism 
* 	 El Gablaiat kism 
* 	 Kabrit kism 
* Geaifa kism
 

The district's boundaries arc as follows:
 

* 	 On the North: El Siel bridge.
 
On the East: Eioun Mousa.
 

* 	 On the South: El Hawise. 
* 	 On the West: El Moaahda road. 

2. 	 Arw 

The area of the district is about 760 Ki2. 

3. 	 Populaion: 

The population of the district is 70,000 persons approximately. 

4. 	 Rcprt Components: 

This report includes three section: 

Section 1: Educational Facilities.
 
Section II: Health Facilities.
 
Section III: Youth Facilities.
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Section 1
 

Bducational Facilities
 

Standard.,: 

a. 	 Classroom density: (40) Primary / Preparatory, (36) Secondary (General Education), (32) 
Secondary (Technical Education). 

b. 	 Full day system (One shift) 

c. 	 One urinal and one toilet per 20 students of the first hundred.
 
One to three urinals and toilets for each additional hundred.
 

d. 	 One W.C. for each floor of the school. 

C. 	 One desk for each 2 students of the Primary stage.
 
One desk for each student of the Preparatory and Secondary stages.
 

f. 	 The minimum number of cla.srooms for Primary or Preparatory school is IS. 

The minimum numiber of classrooms for Secondary school is 1S to 24. 

2. 	 Educational Facilities: 

(Table E-2) 

3. 	 School Shifts: 

a. 	 (6) Schools (43%) operate one shift only. 
b. 	 (6) Schools (43%) operate 2 shifts. 
c. 	 (2) Schools (14%) operate 3 shifts. 

4. 	 Educational Facilities Status: 

(Table E-3) 

5. 	 Stdent Density an. Needs for Classrooms: 

(Table E-4) 

6. 	 Faxpcled Future Increaw-s: 

The expected future increase is 2.7% annually. 

7. 	 Deficiences and Shortages in the Educational Services 

a. 	 Absence of land assigned to the educational services. 
b. 	 Scarcity of vacant land. 
c. 	 Absence of financial rcsources to purchase land if available. 
d. 	 The limited expansion ability dos not cover the projected increases. 
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E-3 

Schools, Physical Condition
 

SLmiary Sheet 

Governorate: Suez
 
District : Ganaten Date Prepared: 1989
 

Total Physical Condition 	 Expansion Potential
 
School Type 	 No. of 

Schools Governrret Rented Moana Total Governorate 

A B C D A B C D A B C D A B CD V H 

Primry 	 5 1 3 - 1 I1 3 - 1 16 32 

Prhrrry / Preparatory 6 2 3 1 -	 2 3 1 - 28 

Preparatory 2 2 - -	 2 . - 35 

Secondary / Technical 1 - 1 	 16 

Speciat Education
 

TOTAL 14 5 7 1 1 17 I1 16 111 

assro ns C lssroo ms IC
I_ 	 I 

Expansion potentials are only for Goverreent-owned Schools 
H is horizontal, V is vertical, provide Wo. of classrooms which hnve potential for expansion 

A = Good (needs only periodical maintenance, for exmpLe, pointing & minor repairs) 10% of facility needs work 
B = Fair (needs soie renovations, 	for example, replacing of sewer risers, door frames & stair steps); 10-25% of facility needs work 
C = Poor (needs rmjor upgrading); 	> 50% of facility needs work 
D = Serious (incltudng building subject to failure or not economical to repair) 
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8. 	 Dcvelopmcnt Potential in Educational Services: 

a. 	 From (Table E-4) the necd for classrooms is apparent, according to the expected future 
increases (Itcm 6) for the next five years. Thus we conclude that the total number of 
classrooms to be constructed in order to face the expected increases cancel the 2nd & 3rd shifts 
with classroom density maintaining the standards rate is (145) classrooms, that is approximately 
(29) classrooms per year. 

b. 	 Increase the funds allocaled for maintenance. 

c. 	 Provide adequate equipment & furniture for labs. and workshops. 

d. 	 Construct additional classrooms according to the expansion potential. 

e. 	 Raise the efficiency level of the teachers by means of holding training courses. 

f. 	 Use modern educational aids. 

9. 	 Needs Awssment and Fstimated Cost: 

(Table E-5) 

The total estimated cost amounts to L.E.1,443,000 



E-5 

MULTI-YEAR CAPITAL IMPROVEMENTSPROGRAM 

EDUCATIONAL FACILITIES 

Governorate Suez 

District Ganalen Date Prepared: 1989 

Total
 
Facility Titles Description of leprovement Estimated 

Cost 

(LE)
 

1. El Shahid Abu Zeld Primary School Complete restoration of the school, carpentary 9,000 
- in Kabrit EL Mafarka works, painting the classrooms, changing the
 

tiles of the ground floor, repair of W.C.s
 

and internal sanitary & potable water pipes.
 

2. El Ganaien Primary & Preparatory Restoration of W.C.s & changing the sanitary 8,000 

School. 	 and potable water pipes, changing the tiles of
 

the ground floor, painting of black.oards ard
 

classrooms and repair of wooden doors.
 

3. Said El Beshtely Primary & Preparatory Restoration of WJ.C.s9 changing the internal 9,000 
School. 	 sanitary and potabt-, water pipes, painting of
 

blackboards and classrooms, charging the tiles
 
of the ground floor, repair of wooden doors
 

and renovation of electric network (wires,
 

tamps and trarsformers). 

4. 	 Abj Bakr EL Sedik Primary School. Restoration of W.C.s, internal sanitary and 9,000 
potable water pipes, replacement of the ground 

floor tiles (0.20 X 0.20), renovation ot the 

electric network (lamps, wires), painting the 

blackboards and classroms. 

5. El Shalwtfa Preparatory School. Construction of 16 classrooms. 	 160,000 

6. Shandoura Primary & Preparatory School. Construction of 12 classrooms + restoration of 180,000 

the school building 4 painting and restoration
 
of W.C.s, painting of classroo & blackboards, 

repair of doors & windows.
 

7. EL Shahid Mohamed Khater Primary Restoration of W.C.s * changing the internal 9,000 

& Preparatory School. sanitary and potable water pipes + changing 

the tiles of the ground floor * painting the 
btaLkboards & classrocr; + repair of wooden 
doors & windois. 

8. 	 Osman Ebn Affan Primary School Construction of 4 classrooms, construction of 80,000 
2 bathrooms for the boys & girls. 

9. 	 Eioun Mousa Primary School. Construction of a preparatory school (16 complete 280,000 
class rooms), construction of a primary school 
(16 complete classrooms).
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E-5
 

MULTI-YEAR CAPITAL PROGRAMIMPROVEMENTS 

EDUCATIONAL FACILITIES 

Governorate Suez
 

District Gbnalen Date Prepared: 1989
 

Total
 
Facility Titles Description of Improvement Estimated
 

Cost
 

(LE)
 

10. Amer Village Primary & Preparatory Replacement of the external sanitary pipes, 7,000
 

School 	 painting of the classrooms & the btacktoards,
 
changing the tiles of the ground floor, repair
 

of windows and doors.
 

11. Kabrit Preparatory School-in Kabrit Constructicn of 16 classrooms, restoration of 180,000 
EL-Hafareka. 	 W.C.s (sanitary and potable water pipes), 

painting of blackboards and classrooms (after the 
war aggression), painting the facade + replace

ment of the ground floor tiles. 

12. 	 Ahr-d Handy Primary Schoot+EL Shatoufa Construction of 16 classrocos. 160,000 

Preparatory School 

13. 	 EL Gablaiat Preparatory School. C,-nstruction of 12 classrooms + construction 180,000 

of a workshop and 6 classrooms above it. 

14. 	Suez Industrial & Mechanical Secondary Construction of Internal sanitary drainage Line 172,000 
School. connecting the school to the main drainage pipe. 

Construction of 16 classrooms. 

Total 1,443,000
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Health Facilities 

1. 	 Policies and Standards of Public Health: 

Following are the policies and standards of public health as per Alexandria Governorate Health Dept. 
in 1983. 

a. 	 Average number of beds in each hospital is 2C0. One hundred beds are first established then 
the other hundred. 

b. 	 Maximum number of beds per hospital is 400. 

C. 	 The number of beds fluctuates between 35 to 40 per 10,000 persons in the population served. 

d. 	 4 hospitals pei 200,(X) persons. 

e. 	 One health center for each 10,000 persons. 

f. 	 One urban health center consisting of an out-patient clinic, aschool health center, ahealth office 
and a mother / child carc center for each 50,000 persons. 

2. 	 Health Facilities 

(Table H-2) 

3. 	 Deficiencies. Shortages and Development Potential in Health Faclities: 

a. 	 Deficiency of medical equipment. 
b. Absence of allocated land.
 

The efficiency le,cl of the health scrvices can be raised by means of:
 

1. 	 Supplying the health facilities with the required equipment. 
2. 	 Periodic maintenance of health facilities. 
3. 	 Providing of spare parts required for equipment maintenance. 
4. 	 Conducting training courses for doctors and technicians. 

4. 	 Needs Assestsmgnt and Fstirnaied Cost: 

(Table H-3)
 
The total estimated cost is L.E.14,400.
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H-3 

MULTI-YEAR CAPITAL IMPROVEMENTSPROGRAM 

Governorate Suez HEALTH FACILITIES 

DiLtrict : canoien Date Prepared: 1989 

Total 

Facility Title Description of Iiproverxent , Estimated 

Cost 

(LE) 

E. Shandoura Health Unit (El-Ganalen) Restoration and painting of the buiidintg 14,400 

repair of the sanitary drainage network. 

Purchase of 3 fans I1 autoclave apparatus. 

TOTAL 14,400
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Section HI
 

Youth Facilities
 

1. 	 Standards: 

a. 	 One youth center per 10,000 persons. 
b. 	 The typical youth center shou!d occupy approximately 5.5 feddans. 
c. 	 Each cc tcr includes a swimming pool.
d. 	 ?rovide facilities to serve 80% of the district's youth. It is assumed that the other 20% will use 

facilities in private clubs. 

2. 	 Youth Facilitics: 

Table (Y-2) 

3. 	 Needs Assessment & Estimated Cost: 

Table (Y-3)
 
The total estimated cost amounts to L.E.608,000.
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Governorate Suez 

District El Ganajen 

Youth Facility 


1. El GabLaiat Village Youth Center 


2. Ei Shaloufa Youth Lenter 


3. A.nerVitlage Youth Center 


4. Sha.,doura Youth Center 


5. El Ganaien Youth Center 


6. Kabrit Vitlage Youth Center 


7. Genifa Youth Center 
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Y-3 

MJLTI-YEAR CAPITAL IMPROVEMENTSPROGRAM 

YOUTH FACILITIES
 

Date Preoared: 1989
 

Total 

Description of Improvement Estimated 

Cost 

(LE)
 

1. Construction of a fence for the playgrounds 25,000
 

2. Renovation of the soccer playgrcuad * 

planting 'rass 75,030 

3. Upgrading ot the center Lighting 10,000
 

4. Replacement o: the facility's adninistrative 3,000
 

building tiles
 

1. Construction of a fence for the center 30,000
 

2. Construction of potable water network 10,000 

1. Construction of a fence for the center. 30,000
 

2. Construction of the Social & Cultural 30,000
 

building. 

i. Construction of a fence for the center. 30,000 

2. Construction of the Administrative, Sccial 30,000 

and Cultural building. 

1. Construction of ,ifence for the facility 25,000
 

2. Gressing and renovating the soccer playground 75,00 

3. Construction of a grassed vollyball playground 20,000
 

4. Upgrading the center and reintersifying the 10,000
 

playgrounds lighting.
 

1. Renovation e.-d grassing of the soc:er ptaygoud 60,000 

2. Upgrading the center & playgrounds lighting 10,000 

3. Construction of basketball playground. 25,000
 

1. Renovation and grassing o' the soccer play- 75,000
 

ground. 

2. Upgrading the lighting of the center an its 10,000 

playgrounds. 

3. Construction and t~ling of a basketball 25,000 

playground. 

Total 608,000
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