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AFRICA POLICY REFORM 

IMPACT EVALUATION TEAM PLANNING WORKSHOPS 

DRAFT AGENDA September 13 and 14, 1989 
(CDIE Conference Room, Rm 206 B, SA-18) 

DAY ONE 
Wednesday, Sept. 13, 1989 

OPENING SESSION ( 9 ~ 1 5  - 10:00) 
Preliminaries 

CDIE reviews the two-day agenda and introduces the various team 
members and experts (5 minutes) 

Introductory Remarks 
George Laudato, DAA/PPC (10 minutes). Impact evaluations as a 
means to improve A.I.D.'s program management and as a means of 
demonstrating to Congress and others the developmental impact 
of A.I.D. efforts. 

Janet Ballantyne, PPC/CDIE (10 minutes). A review of the 
purposes and intended audiences of the new impact evaluation 
series; what CDIE hopes to achieve; the approach that is being 

a used; joint CDIE/AFR participation; etc. 

Opening Remarks by the Africa Bureau 
John Westley, AAA/AFR (15 minutes). The special interests, 
issues and questions of the Africa Bureau. What AFR expects to 
achieve from the evaluations. Which questions are most 
important. 

PANEL SESSION (10:OO - 11:OO) Saiers, DAA/AFR; Wolgin, AFR/DP; 
Benedict, ANE/MENA 
Each panelist will make a short presentation of about 5 minutes 
on what they consider to be the critical evaluation questions 
surrounding policy reform. This will provide the teams with 
the perspectives of Agency management (the primary "clients" of 
the impact studies) and technical experts on important issues 
that the evaluations should address. Followed by group 
questions and discussion. 

REVIEW OF EXPERIENCE (11:OO - 11:30) - Joseph Lieberson, PPC/CDIE 
This discussion will move from the general requirements for 
impact evaluations to the identification of specific questions 
and issues surrounding policy reform. There will be a review 
of six previous CDIE policy reform evaluations along with the 
findings and emerging issues from those studies. 



AFRICA BUREAU'S EXPERIENCE (11:30 - 12:OO) - Jerry Wolgin, AFR/DP 
A review of AERP and other Africa Bureau policy reform 
evaluations. Followed by group questions and discussion. 

LUNCH (12:OO - 1:OO) (optional Chinese policy lunch) 

EVALUATION METHODS PANEL (1:OO - 2:30) 
Generic Outline of Impact Evaluation Reports - Annette Binnnendijk, 
PPC/CDIE (20 minutes) 

Describes what CDIE wants from impact evaluation reports (i.e., 
the end product), in terms of length, readability, relevance, 
etc. Discusses how and when the report should be written. 
Reviews the outline and specific sections of the report. 
Followed by group questions and discussion. 

Overview of Impact Evaluation Methodology - Nena Vreeland, PPC/CDIE 
(20 minutes) 

Reviews data collection and evaluation methodologies for CDIE 
impact evaluations. Discusses how to develop an analytical 
framework for evaluations (e.g., logical diagrams). 
the importance of gathering systematic evidence/data to suppor 
findings. Reviews the types of data and indicators typically 
available and useful to assess performance under policy reform 
programs. Covers likely sources of data and issues of 
reliability, validity, and bias. Followed by questions and 
discussion. 

Briefing on Rapid Appraisal Techniques - Krishna Kumar, PPC/CDIE (30 
minutes) 

Provides practical guidance for using rapid appraisal 
techniques, including key informant interviews, 
community/village meetings, and focus group interviews. 
Followed by group questions and discussion. 

BREAK INTO MALI AND GAMBIA WORKING GROUPS (2:30 - 4:00) 
The Gambia and Mali teams will meet individually to begin planning 
their own specific impact evaluation efforts. They will receive a 
briefing on country and program issues from Don McClelland on Gambia 
and Emmy and Roger Simmons on Mali. 

They will review the generic scope and issues presented and adapt 
them into the team's own specific SOW (i.e., tailored to their - 
specific country and program contexts). 



a Develop a preliminary workplan, including identifying major tasks, 
phases, and schedule for the field work. 

- 
Develop individual team members' SOWs; deciding how the substantive 
responsibilities will be divided among the team. 

Having the teams discuss how they will be working together (i.e., 
issues related to the process of teamwork -- such as leadership, 
decision-making, feedback, disagreements, etc.). Discussing the 
special role of the team leader. 

End of day one 

DAY TWO 
Thursday September 14, 1989 

TEAM MEETINGS,  CONTINUED (9:15 - 10:15) 
Gambia and Mali team meet to finish their scope of work. 

PRESENTATION OF SCOPE OF WORK FOR EACH TEAM (10:30 - 11:30) 
All teams meet again for a final session with representatives of 
CDIE and Africa Bureau to present the individual team's SOWs and a workplans. Followed by discussions, revisions and agreement. 

L O G I S T I C S  (11:30 - 12:00) 

Roles, Responsibilities and Schedules, Joseph Lieberson, PPC/CDIE 

There will be a discussion of some lessons on the process of 
evaluating policy reform programs; i.e. tips on likely sources 
of data, agencies to visit in the field, etc. A briefing on 
the typical roles and responsibilities of the team leader and 
team members in impact evaluations, including responsibilities 
for drafting the report in the field, and for debriefings with 
the mission and host government. Includes tips on how the team 
might best schedule their time in-country, including approaches 
to allocating the workload. 

A brief review of the process of preparing an impact 
evaluation: a brief review of the CDIE publications style guide 
standards for preparing reports; and misc. logistical and 
administrative information 

12 Noon, Session ends. 



"Rather than relying on massive, expensive, in-depth, 
academic studies performed by outside special is ts ,  I want t o  
b u i l d  an in-house capacity t o  evaluate our work on a regular 
basis and t o  produce simple reports which will be of use 
primarily t o  us, b u t  a lso t o  our host countries, the larger  
devel opment comrnuni ty  , and the Congress." 

- Excerpt from a memorandum for  the Executive 
Staff i n i t i a t ing  the Impact Eva1 uation 
Series- 
Douglas J. Bennet, Jr., Oct. 24, 1979 



REVITALIZING THE A.I.D. IMPACT EVALUATION SERIES 

A key component of CDIE's current evaluation program i s  a revitalized ser ies  
of Impact Evaluation Studies tha t  b u i l d s  and improves on an approach pioneered 
by A.I.D. a decade ago. These impact evaluations focus on development 
results--the impacts of programs and projects on target  populations and on 
broader economic and sectoral development trends. The studies a1 so examine 
related aspects of program performance, such a s  the continued relevance, 
effectiveness, and sustainabil i t y  of development ac t iv i t i e s ,  i n  order t o  
assess which approaches work best. Central t o  the revitalized impact 
evaluation approach i s  a bet ter  1 i n k  between the analysis of program 
performance and the derivation of operationally useful lessons about how 
program performance can be improved. Achieving these dual aims i s  f ac i l i t a t ed  
by a re1 iance on A.I.D. direct-hire s t a f f ,  including senior managers, t o  
conduct impact evaluations tha t  focus on future s t rategic  options as  well a s  
on past development results.  

CDIE expects to  complete about two ser ies  of impact evaluations a year, each 
consisting of s ix  to  eight  f i e l d  studies. In FY 1989, CDIE in i t i a t ed  
evaluations of A. I .  D. ' s chi 1 d survival and pol icy reform programs. Likely 
topics f o r  future impact ser ies  incl ude population, trade and investment, and 
natural resource management programs. 

2. PURPOSE AND AUDIENCE 

CDIE i s  in i t i a t inq  a new impact evaluation ser ies  based on a concept 
originally s t a r t e i  i n  A.I.D: i n  1979. The e a r l i e r  guidelines and ' 

methodologies a re  modified t o  give emphasis t o  current Agency and 
Congressional concerns. The ser ies  will focus on integrating management and 
resu l t s  i n  a way t h a t  will enable the Agency t o  systematically document the 
impacts of i t s  devel opment programs and derive operati onal 1 essons for  
improving future program performance. 

The new impact evaluation i n i t i a t i v e  has a dual thrust: 

o F i rs t ,  i t  goes t o  the heart of accountability, by demonstrating whether 
and how A.I.D. i s  reaching i t s  policy and program goals and objectives; 

o Second, i t  i s  an important element i n  management i n  t ha t  i t  will provide 
opportunities fo r  Agency managers t o  systematically focus on the 
programmatic and policy resu l t s  of management decisions. 

Some of the key purposes of the new impact evaluation ser ies  are:  

o To provide a ser ies  of studies investigating the development impacts of 
A. I.D. projects and programs. 

o To generate operationally useful lessons based on experience tha t  can 
guide future Agency management programming and pol icy deci si ons. 



o To encourage A. I. D. managers, through participation on eval uati on teams 
t o  focus more on the development resu l t s  of projects and programs, thus 
contributing to  a broadening of management concerns towards performance. 

The primary intended audience of the new impact evaluation ser ies  w i l l  
c lear ly be A. I.D. managers. However, the impact eval uation findi ngs are  a1 so 
l ikely t o  be of use and in teres t  t o  host country counterparts, other donors 
and international devel opment agencies, the U. S. Congress, and the broader 
devel opment community. The impact eval uatior reports will be d i  ssemi nated 
widely to  these audiences. 

3. APPROACH 

Most A.I.D. evaluators focus on a single intervention and are  concerned 
primarily w i t h  improving the implementation and future performance of tha t  
sing1 e act ivi ty .  In contrast ,  the Impact Eva1 uations have broader objectives 
--assessing, comparing and synthesizing findings from a ser ies  of similar 
development interventi ons as  a basi s fo r  future Agency-wi de program and pol icy 
guidance. By focusing "above" the individual project level ,  the impact 
eval uati on ser ies  w i  11 he1 p ~ e e t  management's need fo r  synthesi zed and 
comparative information as  a basis for  results-oriented decision-making. 

To faci l  i t a t e  achieving t h e i r  purposes, the impact eval uati ons have 
character is t ics  which s e t  them apart  from other A. I.D. evaluations; 

o The impact evaluations focus on development resu l t s  and impacts, 
rather than i n p u t s  and outputs a s  i s  typical of most A.I.D. 
eval uations. 

o T h e i m p a c t e v a l u a t i o n s u s u a l l y f o c u s o n c o m p l e t e d r a t h e r t h a n  
on-goi ng programs and projects. 

o The impact evaluations undertake ser ies  of 6-8 evaluations of 
similar types of interventions, using a commong scope t o  f a c i l i t a t e  
comparative analysis of cross-cutting issues and synthesis of 
findi ngs. 

o The impact evaluations rely on teams composed of d i rec t  hire  s t a f f ,  
including senior managers a s  team 1 eaders, rather than relying 
heavily on contractors as  i s  typical of most A.I.D. evaluations. 

In collaboration w i t h  the regional and central bureaus, CDIE has selected 
several impact evaluation topics t h a t  command widespread in t e res t  and 
support. Two ser ies  a re  being launched a t  the end of FY 1989: pol icy reform 
and c hi1 d survival programs. Other topics including population, trade and 
investment, and natural resource management, a re  1 i kely candidates fo r  future 
impact evaluation series.  

Each impact evaluation se r i e s  begins w i t h  the ident i f icat ion by a CDIE Topic 
Coordinator of a common scope of work and key issues t h a t  the evaluations 
should address. Then, over a period of several months, about 6 to  8 
evaluations a re  undertaken. A t  the conclusion of the ser ies ,  a summary 
program eval uation report sysnthesizes the findings from the individual impact 
evaluations, and a conference i s  held to  discuss and disseminate the findings. 



Each impact evaluat ion cons is ts  o f  a f i e l d  v i s i t  l a s t i n g  2 t o  3 weeks. The 
teams inc lude about 3 t o  4 A.I.D. d i r ec t -h i r e  s ta f f ,  drawn on an Agency-wide 
basis and l e d  by a senior manager. I n  some instances, contractors may serve 
as advisers t o  the A.I.D. team, prov id ing technical expert ise and 
admin is t ra t ive  o r  research support. The teams should, where desi rab l  e, 
inc lude host  country counterparts. 

4. WRITTEN REPORTS 

The key r e s u l t s  and lessons from impact evaluations need t o  be eas i l y  
understood and read i l y  accessible t o  busy A. I.D. managers. Thus these resu l t s  
( repor ts)  should be w r i t t e n  w i t h  t h i s  primary audience i n  mind, using c lear ,  
concise language and a s ty le ,  format, and organizat ion t h a t  f a c i l i t a t e  easy 
reading and ccmprehension. I n  addi t ion,  repor ts  should f a c i l i t a t e  comparisons 
w i t h  other evaluat ions i n  the series. For these reasons, CDIE has establ ished 
the fo l low ing  guidel ines f o r  the preparat ion o f  impact evaluat ion reports:  

o Reports should be engagingly w r i t t e n  t o  ho ld  the i n t e r e s t  o f  the t a rge t  
A.I.D. audience. They should be w r i t t e n  i n  c lear,  concise, simple 
language t o  enhance the chances t h a t  they w i l l  be read and used. 

o For the f i nd ings  and lessons t o  be remembered and applied, they should be 
s ta ted i n  ways t h a t  are operat iona l ly  meaningful t o  A. I.D. managers and 
p ro j ec t  and program designers. a ' o  Reports should be concise, w i t h  no more than 15 pages f o r  the main 
tex t .  Appendixes should be used spar ingly and kept short. 

o Reports should be c a r e f u l l y  organized, fo l l ow ing  the ou t l i ne  provided i n  
t h i s  b r i e f i n g  book. This w i l l  f a c i l i t a t e  comparative analysis w i t h  
others i n  the series. 

o Formatting, such as use of bu l le ts ,  i t a l i c s ,  and under1 i n i n g  should be 
used t o  h i g h l i g h t  main po in ts  and f a c i l i t a t e  browsing. 

o The f ind ings  shoul d be supported by evidence. Methodological guidance 
on data c o l l e c t i o n  and analys is  approaches, inc lud ing  the use o f  r a p i d  
appraisal techniques t o  gather informat ion. is  provided i n  t h i s  b r i e f i n g  
book 

o Reports should f o l l ow  the CDIE S ty le  Guide f o r  format and e d i t i n g  
standards. A summary o f  the more important po in ts  i s  provided i n  t h i s  
b r i e f i n g  book. 

0 We encourage the c rea t i ve  use of photographs, charts, and graphics as an 
a i d  t o  e f f e c t i v e  presentat ion and t o  v i s u a l l y  support the t ex t .  

o The evaluat ion team must complete a d r a f t  o f  the repo r t  whi le  i n  the 
f i e l d .  The task o f  managing- and coordinat ing the preparat ion of the 
repor t  i s  the responsibi l  i t y  o f  the team 1 eader. 





LOGISTICS AND SUPPORT 

Funding and Travel Authorizations: CDIE will arrange for  most aspects of the 
team's travel arrangements. CDIE will obtain required mission and other 
clearances and w i l l  prepare travel authorizations for  a1 1 individuals on 
impact teams originating from Washington, D.C. In cases of team members who 
are coming from other posts, CDIE will t ransfer  funds to  the mission t o  cover 
the i r  travel and per diem costs. 

Travel Arrangementsrl i g h t  Reservations and Tickets : CDIE w i  11 arrange fo r  
travel reservations and  obtain t icke ts  for  team members located i n  AIDD. 
Individual s should contact CDIE, Pat Brown-Wood (875-49971, t o  discuss 
preferred f l igh t  arrangements. 

Travel Advances: CDIE can arrange for  individuals' travel fund advances 
upon request. Some advance notice is  required t o  obtain a travel advance. 
Contact Pat Brown-Wood t o  request advances o r  to  find out w h a t  the per diem i s  
for  a specific country/city. 

Hotel Reservations: CDIE will make hotel reservations for  the team 
members. Individuals should coordinate w i t h  Pat Brown-Wood concerning the i r  
arrival and departure dates and hotel room preferences. 

Local In-country Travel: Allowances have generally not been made for  
in-country f l ights .  However, a l l  travel authorizations allow for  taxi fares 
and the team 1 eaders generally have additional authorization for  h i  r i n g  cars 
and drivers for  the teams to  use fo r  focal ground travel.  

Passports, Visas, and Vaccinations: Individual team members are  responsible 
fo r  hav ing  current of f ic ia l  passports, required visas, and  appropriate 
vaccinations. 

Special Team Leader Fund: In most instances, team leaders will be given an 
extra amount of money under the i r  travel authorizations to  fund services 
needed t o  support the team's efforts .  A l l  receipts for  such services must be 
kept. The TA spel ls  out the types of expenditures t h a t  are  allowable as 
fol 1 ows : 

"Traveller i s  authorized t o  procure local transportation by rental car  
(including driver compensation and per diem) or  other commercially 
available means of transportation as necessary; services of local 
trans1 ator/interpreter,  secretarial  and research assistance; gas01 ine 
and pbotopraphic supplies and other supplies/services as  may be rewired  
to  complete this mission i n  a manner advantageous to  the U.S. Government 
i n  the country t o  be v i s i p d  not t o  exceed . (Usually 
$300-1,000). Receipts for  a l l  of the above are  required." 

In other cases, CDIE has allowed for  extra funds for  this so r t  of logis t ics  
and administrative support services to  the team via a contract. T h i s  i s  the 
case where a contractor w i l l  accompany and advise the A.I.D. team. 



Travel Vouchers: -CDIE will a s s i s t  i n  the preparation and typing of travel 
vouchers of team members stationed i n  AID/W, b u t  i t  i s  the responsibil i ty of 
the t rave l le r  t o  submit a l l  appropriate information and required receipts to  
CDIE, Pat Brown-Wood, to  process. Travel vouchers will be approved by 
CDIE/PPE before being submitted to  PFM/FM fo r  payment. 

An  example of an international travel voucher i s  enclosed. Travelers are  
reminded t h a t  vouchers should s t a t e  departure and arr ival  dates and times a t  
the loca l i t i e s  involved. A copy of your a i r l i n e  t icket  s t u b  should be 
attached. Receipts must be provided fo r  a l l  miscellaneous expenses i n  excess 
of $25.00 including taxicab fares, hired cars,  a i rpor t  taxes, of f ic ia l  ca l l s ,  
secretar ial  and other services o r  purchases i n  connection w i t h  o f f ic ia l  
business. Team leaders should keep receipts fo r  expenses from t h e i r  "special" 
fund. 

Samples of travel vouchers a re  attached. 
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p*rformanc* of their offlcial dutles. The information may be d~scloud t o  however, fallure to  Prov~de the ~nformatlon (other than SSNI requlred to  
OpPrOPrl*te Fedaral, State. l0d.  Or foreign agencies, when relevant to CIVI~, support the claim may result In delay or loss of re~mbursement. 

BREAK. 
FAST 

id) 
1 
I 
I 

I 
1 

I 

Enterg~dtOta'Of (114 Imland 
hlowandin i m  13on frontof 

&lSform. 

TOTAL 
AMOUNT 
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t u s G P o 1987 -181-2&7/60002 STANDARD FORM 1012 BACK (10-77) 
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I 
I 
I 
I 
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I 
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I 
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TOTAL 
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I 
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1 INTERtiATIONAL TRAVEL - PER D I E M  - 

D O E ,  JOHN M. 

c. MAIL ING AODRESS (Imlud. a?IPCodel 
1957 Chevrolet Drive 
Ap t .  283 
kmory Lane, VA 20409 

3. VOUCHER NO. 

4. W H E W L E  NO. 

6. PERIOD OF TRAVEL 

APPROVING 
OFFICIAL 
SIGN HERE b 

2. TYPE OF TRAVEL 

TEMPORARY DUTY 

PERMANENT CHANGE 0 OF STATION 

b. SOCIAL SECURITY NO. 

- TRAVEL VOUCHER 

(Read the Privacy Act . - etement on the back) 

XXX-XX-XXXX 

d. OFFICE TELEPHONE NO. 

(202) XXX-XXXX 

b 

8. TRAVEL AOVANCE 

1 

I 
. . . . . - . 
(Ex lain 
anJLtow 

I I 

wnounrl I I 

1. DEPARTMENT OR ESTABLISHMENT. 
BUREAU DIVISION OR OFFICE 

B. CASH PAWENT RECEIPT 

a. DATE RECEIVED b. AMOUNT RECEIVED 

t 

c. PAYEE'S SIGNATURE 

a. OutsUndinp 

b. Amount t o  bm applid 

c. Amount d w  G o w n r n m t  

Mn&: O a d  (JaShl 

0. Balance o u u t m d i n g  

14. This voucher is m o v e d .  Long d i s t s n a  telephone calls, i f  any. are cert i f ied n 
n u a n r y  i n  the i n t r a t  o f  the  Gowrnment. (NOTE: If long distance wlsphone calls 
am inckrdrd. d a  .pgrwin# official must h m  km wmor izd  in miring by b e  
h u d 0 f  L ~ w ~ v ~ ~ ~ I I ~ o ~ . o ~ ~ ~ o s o c w ~ ~ ~ / ~ I  U.SC 6Khl.J 

I I Y E A R  I I I 

I .  NAME ( L u t ,  first. middle initial) 

C 

a. FROM b. T O  
4/ 14/88 6/01/88 

7. TRAVEL AUTHORlZAf6ON 

11. PA10 By 
4,500 :00 

I 

I 
1 , 
1 

la' aovrRnrrNT I her, assign t o  the Un~ted Statm any right I may h a w  w i n s t  m y  parties i n  connection W I I ~  reimhuruDIe h v d e r %  hit ids 

~ ~ ~ t s f f ~ ~ ' o N  transportation charges dewribsd W o w .  purchased under cash payment procedura IFPMR 101-7) 

I I S t 
- .  .. . 

if' . . . '  
16. THIS VOUCHER IS CERTlf IEO CORRECT AND PROPER FOR PAYMENT 

~ v ; v E y v * ~ ~ ~  I 
AUTHORIZED s I 
CERTIFYING I DATE I 

.. NUMBER(SI 

XXOXXO 

Amendment 

r7. FOR NUANCE OFFICE USE ONLY 
COMPUTATION 

a. D IFFER-  
ENCES, 
IF  A N Y  

I O ~ P I U  urn 7 s s o - o o - 6 3 r w o  STANDARD FORM 1012 (REV. lo-7n 
Prescr ibed by GSA, FPMR (41 CFR) 101-7 

b. DATE(S) 

3/ 15/08 

5/15/88 d 5  1. RESIDENCE (CityandStateJ 

I 
I 

S I 
1 

I 

- 
lo. CHECK NO. AID/W 

TRAMSPORTATION 
POINTS OF TRAVEL 

Alexandria, VA 

13. I a r t ~ f y  that this vouch0r.i~ trw and correct t o  the best of  mv knowledge sod belief, and 

TICKETS IF WR-  
CHASED ~ I T H  CASH 
( ~ i ~ r  bv numb 
& jtt.d) pcrsmg.r 
mum; if cmh is us& 
how claim on ~MIU 
sidr.) 
- -- - 

FROM 

(el 

WASHI~!GTON, D . C .  

r e m i d  b y  mr. When rpp(ioble. pof diorn claimed is bcbd on the .vcr.sp cost o f  lodging incurred during the period m r d  by 
this voudnr.  

DATE AMOUNT 1 June 13, ~ ~ ~ ~ C L A I M E O ~  
t works a forfsitum of claim (28 U.S.C. 25141 m d  may w t r  in a f i ~  of not mom 
than 5 yean or both (I8 U.S.C. 287; i.d. 10011. 

A ~ x N T ~  
VALUATION 
OF TICKET 

kl 

DATE 
ISSUED 

(dl 

4/ 10/88 

RlER 

(Inre.ls) 

(61 

Tk 

T O  

I f )  

5 
A B I D J A N ,  IVORY C O A ~ T  

3 

a n d  return 2 

I 
I 

$5,453 f 17 

SERVICE 
AND ACCOM- 
MC)DATI~S 

(c) 

Y F1, XXX, X X X  

that  p y n w n t  o r  crdit k not  b r n  

$1,572.00 

I 



BEST AVAILABLE COPY 

SCHEDULE 
OF 
EXPENSES 
AND 
AMOUNTS 
CLAIMED 

DATE 

i s 8 8  

INSTRUCTIONS TO TRAVELER (Unlisted items ar df-expknatory) 
Cd. ( d  If the voucher includn incurred for e8ch meal, including tax a d  tim, a d  da  i lV total 

0.r dim rllowatw%s for 
members of  m p l o y n ' s  

~h I /h) S .w expense. such as: Iaundrv. cleaning and pressing o f  c l o t h .  tips to bellboys. 
imnwdiate f m i l v .  show for Wa ters. etc. (other than for meals). . - 
mambrs '  ma. .ga. 

rtWl L ti) Complete for per d ~ e m  and i ~ t u a l  expense !ravel. 
j Show total subs~stence expense ~ n c u r r t d  for  actual oxpance trawl. 

and relationship t o  ern- oxpmw (rnl Show per diem amount. l imited t o  maximum rate. or i f  t r a w l  on actual exmnrc. show 
t r m l  p l o y w  m d  marital status the lesser o f  the amount f rom col. (1) o r  m a x ~ m u m  rate. 

o f  children (unless infor- In) Show expenses. such cn: t a x ~ l l ~ m o u $ ~ n e  fare. air fare (I! p u r c l w d  with Cash). 1-1 o r  

mmtion is shown o n  tho 
t r ~ l  ml tknr i~mt inn 1 

long d~t tance te lwhone calls for Government business. u r  rental, r e l o o t i o n  other than 
subsistence, etc. 

b n p k t e m i f  PAGE. 2 
m fomutim 
if fhu i f 8  
cantinurrion OF 
r h r t .  PAGES 

T R A V E L  AUTHORIZATION NO. 

T R A V E L E R S  LAST NAME - 1 DOE 

I 1  I 1  , I I I 

SUBTOTALS~ I 8 !82 15, 376 DO 1 66 2 5  
It rdditlonrltp.ce I8 tvqulmd, ~OtttInW on m0th.r SF 1012-A BACK krwlng the front bknk. rntar n b I I I 

. . - . - . - - . . . - . . - - . . - . . . , 
TIME DESCRIPTION ITEMIZED SU€tSlSTENCE EXPENSES MILEAGE 

w RATE. 
I H w r  1D.p.mrrhrrivd city, por d i m  MEALS ~ 

LANEOUS T O T A L  
21g 

and comput8tian, or 0M.r exp/uutionr ' 
BREAK- SUBSIS SU~SIST ENCE ' NO. O F  ' 

u n h l  of .xpsnsel 
FAST LUNCH DINNER T O T A L  T NCE EXPENSE M I L E S  

1bl /el W I.! If) lg/ 5) lil lil &I 
1 

1815 Lv r e s i d e n c e  - Alexanh-id V 
1 

. . . 42 RT 
I 

1900 Ar A i r p o r t  - Dulles >arlki I I I I I 
1 I I I 

I I I I 

1925 Lv Washington, D.C.  v i a  JW I 1 I I I 
I I I . 

I I I I I I 

1245 Ar P a r i s ,  France ~ d x i f a r e l -  55 FF I .  I I I 
I I I 

I 1 I 1 1 

1955 Lv P a r i s ,  France UT 821 F a x i  f a b e  - 6b F: ! I I I I I 
I I I I I 1 

0900 Ar Abidjan ,  Ivory  Coast  !Taxi f a  e - 7 t 0  (FA ! I I I I I 
1 I I 1 I 1 

ru 5/20 TDY i n  Abidjan I I I I I I I 
I I I 1 I 

I I I 1 I I 

0900 Lv  Abidjan v i a  governm2n t. x 200 1 ~ ~ 1  I 
I -- - - 

1 1 

1835 Ar P a r i s ,  France ~ d x i  30 Lotp,  i 51 FFi a I I I I I 
I 1 I r 

I I I 
a 1320 Lv P a r i s  v i a  t a x i  1 TW 891 - ~ a b i f  re!  60 FF ! 

I I I I I I 

I I I I I I I 1545 Ar Washinqton, D . C .  I I I . 

I n  comcdianca wi th tha P r i v c y  Act  of 1974. the fol lowing informmtlon ir pro- 
v1d.d: Solicitation of the information o n  this fo rm is authorized by 5 U.S.C. 
Chap. 57 n i m ~ l o m m t e d  by the Fodoral Travel nrpulations (FPMR 101.71. 
E.O. 11609 of July 22. 1971. E.O. 11012 o f  March 27. 1962. E.O. 9397 o f  
November 22. 1943. and 26 U.S.C. (LOll(b) and 8109. Tho primary p u r m  
of the r.gUmtcd informotion ir t o  dr twmino paymont or reimburument t o  
digiblo indivldualr for allowable travd md/o r  relocation o m m n m  incurred 
u n M r  a~propr ia ta  miminirtrat iw authorization mnd t o  r u o r d  and nu in ta in  

t o  tho Govarnment. Tho information w ~ l l  bo 
- n p l o v m  who h a w  a n n d  for tho i n f o r m a t ~ o n  I n  tho 

mrformanl  fficial du t lu .  The information may be diulbud t o  
approprirtl ma, local, or foroipn q o n c i u ,  when re lwant  t o  civil, 

a U S G P  1-248lLO113 

. - . --w r 

criminal. or regulatory invutigmtionr w prQUCutionr. or whon Pumrunt t o  (I 
roquwoment by t h ~ s  .pmcy  i n  connoctlon w i t h  tha hir ing Or f l r ing o f  an 
omplovn.  the IUuanca of a u c u r i t v  cloaranea. or ~ n v u t i ~ t i o n r  o f  the prr 
formanca o f  o f f i c~a l  duty while i n  Govarnmant urvica. Your Social Suur i t y  
Account Numbmr (SSN) IS rol ici ted under the authority of tho Internal 
Revmu* Coda (26 U.S.C. I O l l ( b 1  and 6109) and E.O. 9397. N o m b w  22, 
1913. for u u  n a tan oayer andlor emp loyw ident i f icat~on numbor: dirclmura 
I* MANDATORY on  voucharr claiming trmvel mndlor ralocation a l lowrmr  

which ir. or may bo. 1asablO income. Diuloauro 01 
vour SSN and -.d in fo rmat~on  ir voluntary ~n all  other inrtanca. 
howwar, fa11 tho rnformat~on (othor than SSN) r.quirod ta 

: i n  daloy or lou of  rolmbunament. 

AMOUNT 

*lLEAGE 

11) 
I 

8 182 
I 

I 
1 
I 

I 
a 
I 

I 
I 
I 

I I 
I 

I 
r 

! 
I 

I 
1 

I I 
I 

I 
a 
I 

I 
I 

Entu prmd tot& of eatumns 11). fml and 
In), M o w  nd in i m  13 on iho front of 
mi* f m .  

STANPARO F 

C L A W E D  

Im) 
1 

I 
I 

I 
I 

12 150 

I 
I 

33 5 5  

62 150 

5,117 b 0  
I 

I 
1 
I 

62 50 
1 

87 > 5  

OTHER 

In) 
I 

I ' 
I 
I 

2 b5 
I . 

13 51 

14 !41 

3 k 5  
I 
1 

6 

12 bl 
1 

I I 
I I 
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IMPACT EVALUATION TEAM RESPONSIB IL IT IES 

1. TEAM LEADERS 

Direc t  impact evaluat ion i n  the field; coordinate  a c t i v i t i e s  w i t h  topic  
coordinator.  

Direct and f a c i l i t a t e  team a c t i v i t i e s ,  e s t a b l i s h  SOW, workplan and 
schedule, c l a r i f y  r o l e s  of  each member, and arrange f o r  team meetings. 

Make necessary contac ts  w i t h  Mission and Host Government o f f i c i a l s .  

Manage evaluat ion a c t i v i t i e s  i n  the  f i e l d .  Decide on data c o l l e c t i o n  
sources and approaches. 

Arrange f o r  necessary administrat ive,  l o g i s t i c a l  and research support  
se rv ice  t o  the team, using Team Leader fund. 

Prepare a  complete first d r a f t  of r epor t  p r i o r  t o  r e tu rn  t o  t h e  United 
Sta tes .  

Conduct b r i e f i n g  sess ion  w i t h  Mission before return.  

Submit d r a f t  r epor t  t o  top ic  coordinator  within a  week of  r e tu rn  t o  the  
United Sta tes .  

Receive criticism of i n i t i a l  d r a f t  and ensure t h a t  the f i n a l  d r a f t  
accomnoda t e s  them. 

Get f i n a l  r epor t  t o  top ic  coordinator  within 1  month a f t e r  comments on 
first d r a f t  a r e  received. 

2. ALL TEAM MEWREPS 

Review b r i e f i n g  book and background documents. 

P a r t i c i p a t e  i n  team planning workshop. 

Prepare individual  scopes o f  work and p a r t i c i p a t e  On s e t t i n g  evaluat ion 
work plan during workshop. 

Ensure t h a t  t r ave l  author iza t ion  is prepared; ensure t h a t  passport  i s  i n  
order ;  g e t  sho t s  and v isas ;  and make a l l  personal arrangements f o r  timely 
departure. 

Conduct f i e l d  evaluat ion a s  member of  the team. P a r t i c i p a t e  i n  da ta  
c o l l e c t i o n  a c t i v i t i e s  and analysis .  



- Wr i te  sect ions o f  r e p o r t  and appendixes, as requested by team leader, i n  
accordance w i t h  o u t l i n e  and s t y l e  guide presented i n  t h i s  b r i e f i n p  book. 

- P a r t i c i p a t e  w i t h  team leader  i n  b r i e f i n g  Miss ion and Host Government on 
f ind inas .  

- Rewri te sect ions o f  r e p o r t  as reauested by, and i n  c o n s u l t a t i o n  wi th,  
team leader. 

- B r i e f  kID/Washinuton o f f i c e s  and sen ior  management, as arranged by  t o p i c  
coord ina tor  o r  team 1 eader. 

- A t  request, a t tend subsequent b r i e f i n g  workshops f o r  new teams. 

- At tend f i n a l  conference. . 



NAME 

D a l e  G i b b  

D a v i d  H e s s  

J a n  V a n  der V e e n  

Melanie Marlett 

T o m  H o b g o o d  

8 P O L I C Y  REFORM 

IMAPCT EVALUATION TEAM MEMBERS 

NAME 

M i c h a e l  R u g h  

G e r a l d  C a s h i o n  

D o n a l d  H a r r i s o n  

a* P a u l  M u l l i g a n  

CAMEROON 

M I S S I O N  OR O F F I C E  TEAM P O S I T I O N  

USAID/Mor  occo T e a m  ~ e a d e r  

AFR/DP/PPE Soc ia l  S c i e n t i s t  

E c o n o m i s t  

E c o n o m i s t  

GAMBIA 

M I S S I O N  OR O F F I C E  TEAM P O S I T I O N  

MALI 

T e a m  L e a d e r  

Soc ia l  S c i e n t i s t  

E c o n o m i s t  

M I S S I O N  OR O F F I C E  TEAM P O S I T I O N  

P P C / P B / C  T e a m  L e a d e r  

U S A I D / N i g e r i a  S o c i a l  S c i e n t i s t  

AFR/DP/PAR E c o n o m i s t  

R E D S O / A b i d j a n  E c o n o m i s t  



NAME 

Christina Schoux 

Patrick Fleuret 
or 
Theresa Ware 

Wayne   rough 

Robin Phillips 

POLICY REFORM 

IMPACT EVALUATION TEAM MEMBERS 

MALAWI 

MISSION OR OFFICE TEAM POSITION 

USAID/Guatemala Team Leader 

REDSO/Nairobi Social Scientist 

ST/RD/IDM 

AFR/DP/PAR Economist 

REDSO/Nairobi Economist 

SENEGAL 

NAME 

Jim Lowenthal 

John Lewis 

Kiert Toh 

MISSION OR OFFICE TEAM POSITION 

Team Leader 

Social Scientist 

Economist 

Economist 


