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The proposed prosthetics project In Laos Is  leaslble, technical ly 
warranted, and pol l t lcal ly welcome. I t s  prlnclp,'ll problem w l l l  be the 
coorahacl'()n aria management or trs severar components m me absence O F  

an ~.i.i), iiission, The comoonents are: 
. . . . . - . .. .. . . . .  

1) fxnuneiar~ f the ncmdrcan intsmei,ion~ (HI) D P I I Q P ~ ~ ~ ~ ~ O ~ ~ I  
geographlcai iy and rjubstantlvely. HI i s  now operating i n  Vlentlane and six 
provlr~ces providing physfcal therapy and prosthetic devices. The proposal 
would expand their act lv l ty to an addltlonal f ive provtnces and add 
orthot lcs (bracing). To accompl l sh this, the present expatriate staff of 
two physical therapists w l l l  be augmented by one (preferably a 
prosthetls t), a motorcycle wl i l be provided to each Provlnclai workshop t o  
allow comrnunlty outreach, and a (our wheel drive plckup truck w l l  I be 
provided to  Hl's Natl'onal center workshop to  transport component parts 
(feet, knees) whlch can be more ef l lc lent ly "mass-produced" on rnachlnery 
currently available a t  the Natlonal center. 

- 

2) Tr  w I1 1 take place a t  the Mahoso t Teaching 
Hospital in V l e x r  bo%edlcal students and continuing education 
for provlncla l doctors. Orthopedic surgeons, plastic surgeons and nurses, 
working as teama on a rotatlng bask lo r  two-three months wlll upgrade 
the quality of the surgery now belng performed. Baslc orthopedic tools 
w i l l  be provlded to  the provlr?cial doctors to  take back to their hospltafs. 
An In l t ta l  survey o f  the faci l l t les  and arrangements w l l l  require the 
services of  an orthopedic surgeon, Health Volunteers Overseas (Nancy 
Kelly, Executive Director) Is  the organlzatlon backstopping the previous 
A.I.D. prosthetics projects In the provision of physicians and should be 
asked to  do the survey in Laos, as wel l  as the recruitment of the rotating 
teams. 

3) A proposal i s  being prepared by the National Rehabilitation 
Center which w i l l  probably Include equipment, supplies and training. An 
in1 t ia l  oral r q u e s t  for a complete surglcal un1 t at  the Center Inc lucllng 
the construct lon of a new bulldlng was strongly discouraged by the team. 
The f inal request, after approval through varlous levels of the government, 
may be slow In coming and may Include ltems beyond the scope o f  thls 
Droject (a school for handicapped children was mentioned). 



4) A demand study and ~ u b l l c  e w a t l o n  o r o m  are two 
program areas In  which World Concern 1: d e n  as taklng lead 
!*esponsl b! 1 l ty. An in1 t la1 proposal for a dlsabi I1 ty  census has been 
prepared by World Concern which can be the basls of a demand study for  
prosthetic devices, braces and physical therapy. The team noted the lack 
o f  publtc educatton and awareness of the danger posed by the large 
numbers of unexploded bombs -- the prlmary cause o f  amputattons and 
crtppltng accidents tn Laos. Strnple cart.oon posters showlng the types or' 
antl-personnel mlnes and warnlng chl ldren not to  touch she1 l caslngs, 
baslc warnlng slgns on known dangerous areas, and use o f  the ublqul tous 
public address systems In  markets a l l  seemed feasible and inexpensive, 
yet  none are done and 200-300 people per year are s t l l l  being ki l led and 
woundec! by shells. 

The proposed management entity for  the project i s  World Concern, an 
A.1.D.-registered PVO w i t h  a resident American i n  Vientiane (David 
Andrianof f 1, and Asla headquarters in  Bangkok (Director - Paul Kennel 1. 
Prel l rninary conversations w i th  each of these men were posl t lve and 
enthustastlc. It was unfortunate t imtng (Andrtanoff's departure on home 
leave and our delayed return t o  Bangkok) whlch prevented further 
conversattons t o  conf l rm  our understandtngs of Wor ld  Concern's Interest 
and abll t ty t o  manage the project. Wor ld Concern's Asla headquarters 
o f f  tce i s  in  the same but lding as USAID/Bangkok, and assumtng 
USAID/Bangkok's w l l  llngness to  handle the Ioglstlcs, followup w i th  Paul 
Kennel should be done as soon as possible. 

The subject o f  clearlng mine fields was raised repeatedly by PVO 
groups, by Provincial o f f  lc la ls and by the team i n  i t s  discussions. W h l l e  
the equipment and training fo r  such a program would be mil i tary and not 
directly a part o f  the project, the prevention o f  disabil l ty i s  a major 
project focus and there i s  no question that the explosives l e f t  from the 
war are the largest cause o f  disablllties. The team was told that 000 1s 
prepared t o  of fer  such assistance and that the of fer  has been made at 
least t w  Ice of f  lc lal ly and rejected (on poll t tcal grounds) by the La0 
Government, In any project dlscusslons w i t h  the H l l l  sponsors of the 
program, wlti; State, the Embassy o r  Lao off lclals, the team strongly 
urges that every ef for t  be made to deal w i t h  this contlnulny source of 
needless death and dismemberment. 



There 1s a l i l t  proposal from HI whlch must De approved by !-!! 
headquarters in France. The National Center proposal does not have a clear 
timetable, Travel loglstlcs prevc-r,ted full dlscusslon with World Concern, 
No dlscusslon has yet taken place wlth Health Volunteers Overseas, A - 
preliminary chat wlth Steve Mintz of USAID/B;ingkok indicated a 
wll llngness to conslder backstopping thls project, but further talks are 
needed. This project has Its pleces la ld  out, but there Is s t l l l  the job of 
putting the pieces together and gettlng the documentation written. The 
grant agreement 'or the Mozambique prosthetics project should serve as a 
model for the paperwork -- what Is rieeded now i s  some deslgn o f f i ce r  
1 egwork. 

Bernle Chapnlck - 


