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I INTRODUCTION:

This report is the result of a three week study of
agricultural marketing in the Eastern Caribbean undertaken by a two
person Agricultural Cooperative Development International (ACDI)
team in November/Deceﬁber 1989. The purpose of the study was to
identify possible strategies for improving the intra-regional
marketing of agricultural produce. While the team therefore
concentrated on obtaining information on regional agricultural
marketing, a great deal was learned about the export of fresh

Produce internationally as well.

The team commenced its worlk on Earbados, meeting with officials
at USAID’s Regional Development Office/Caribbean, regional
organizstions and institutions. Each of the four Windward islansis
(6t. Vincent, Grenada, St. Lucia and Dominica) was then visited.
As the Leeward islands are net importers of food and export little

or no agricultural produce, they were not visited. In retrospect,

the study would have been strengthened if it had been possible to

lengthen the time the consultants spent in the region, allowing them

to visit regivnal markets in Trinidad, the Leewards and the French
islands in order to more fully assess both market demand and the

requirements on each of these. Information on these regional

markets was obtained in interviews, and is assumed to be accurate

for those regional markets to which exporters now send produce.

However, for those islands where there is known to be a market but
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to which there are no regular shipments of produce from the

Windwards, the information obtained was often based on hearsay or .

assumptions. Further study of conditions on these markets,

particularly those on Martinique, the more northerly Leewards and

the Virgin islands is needed. The information obtained in such a

study should be dissminated to all exporters, public sector
marketing boards, farmers and hucksters associations in the region,
and should include data on local production, market demand,

requirements, customs information, etec.

A great deal of assistance was received from the Agricultural
Venture Trust/High Impact Agricultural Marketing Froject staff, both
on Rarbados and on each of the four Windward islands visited. HIAMP
island staff organized appointments and schedules for the team on
each island and in many ;nstances provided some transport. As a

result, more interviews were conducted than would otherwise have

been possible.
II. BACKGROUND AND RECOMMENDATIONS:

Agriculture in the Eastern Caribbean is characterised by small
farms, ranging from 1 - 8 écres, which are often rented or leased.
The topograpﬁy of individual farms will varies from flat to
extremely steeply sloped land, and it is rare to find large tracts
of relatively flat land owned and farmed by one individual.

Acreages planted to a particular crop or fruit tree are therefore
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small.

Bananas predomirate throughout the region as the major export
crop, with each island having one or two other traditional export
trops, e.g., nutmeg and cocoa from Grenada and citrus on Dominica.
Root crops are intercroppid with the traditional export crops, and
other fruit trees, such as mango, tend to be used as wind breaks.
BRananas and tHe other traditional export crops are sen™ to the
United Kingdom and European markets, where they receive preferential
treatment. These bananas are purchased and shipped to Europe by
Geest, whose vessels provide regular fornightly service and also
carry non-traditional export produce to the international market.
With 1992 and the introdu;tion of a single European market through
the EEC, this preferential treatment in terms of both price and
market share will end. To a certain extent the governments of the
Organization of Eastern Caribbean ave been encouraging farmers in
the region to diversify away from bananas and develop export aarkets
for non-traditional crops, particularly in the United States. These

efforts have not yet met with any great success for a variety of

reasons.

The terms of the Lome IV agreement through whdchlcountries of
the African, Caribbean and Facific (ACF) regions will continue to
receive both development assistance and preferential trade terms,
have not been announced. However, it is widely believed in the

Caribbean that the preferential agreements governing bananas
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exported to the United Kingdom will be phased out gradually using a

quota system based on 1992 levels of production. Thus, governments

in the region are both encouraging agricultural diversification and
’ !

encouraging farmers to increase the acreage under bananas in order

to increase their Presumed 1992 quotas.

The production and marketing of banénas in the Eastern raribbean
is based on a subsidised system of development, production and
marketing assistance to farmers through Banana Growers Associations
on each island. These associations are in turn affiliated to the
regional body, windﬁard Islands Ranana Assocatioh, WINEAN. Through
this system farmers are used to being told when to plant, how to
plant, how to grow, when to pick their fruit, and receiving
assistance in packing and transport to the dock. While the costs
associated with the fertilizer, pest control and other programs
implemented through the associations are deducted from payments ot
farmers in the form of 4 cess, these programs are also heavily
subsidized by WINEAN through assistance from the British government.
Eananas have been grown in the region for over a century, and
farmers are used to this system of droduction and marketing. They
have no sense of the real costs of production of bananas, and expect

similar support services and systems to be provided for other crops

being introduced through agricultural diversification efforts.

As long as there is a market and the Eanana Associatione

continue to provide a total package of services to the farmer who is
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able to collect a twice monthly check for his produce, farmers in

the Eastern Caribbean will continue to focus their efforts on banana

production. The introduction of new crops must take into account
the type of infrastructure and support the farmer is used to.

Without the creation of some form of Crop specific extension and

marketing system for new crops, farmers will not diversify. One of
the reasons for the success of the HIAMP grenadilla project in

Dominica is that the Project recognized these constraints, ensured a

market for the crop prior to encouraging farmers to grow grenadilla,

and provides assisted farmers with both credit and extension advice

during production.

Agricultural marketing in the Eastern Caribbean is the least
understood and most neglected component in agribusiness. 1In part

this is because of the systems developed by the growers associations
for export crops, which are themselves legacies of the islands®
colonial history, when trade was controlled by large famil y—owned
expatriate businesses. Similarly, tré¥ficking between the 'islands
has been the domain of local families and is a closed business.
Tratfickers buy at farmgate and the farmer remains uninvolved in the
handling of his produce. Froducers have almodst not involvement in
marketing and therefore no understanding of the demands of the

different markets into which their Crops are sold.

Interviews with farmers, government officials, marketing boards,

buyers and shippers, traffickers, processors and others, indicates
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that the following were the major constraints within both regional

and international agricultural marketing channels:

- transportation

- marketing intellegince and related information

= post harvest handling

- credit

- low production volumes

a) Transportation:

With few exceptions eVeryone interviewed stated that the lack
of appropriate transportation was the major constraint to both
regional and international agricultural trade. Vessels which sail
between the islands have neither refrigeration nor handling equipment
for fresh produce, their schedules are limited and their freight
charges are such that they encourage improper handling of produce.
Dock and port facilities in the region are inadequate. Estimated

loss on produce traded in the region is 50%.

The schooners that do sail between the islands on a regul ar
schedule tend to sail to Barbados and Trinidad. The volumes being
sold on the Trinidad market have sharply declined since 1984, due to

the devaluation of the Trinidad dollar and successful efforts by that

country’s government to increase local agricultural production. The
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markets of the French Antilles, the dry Leeward and Virgin i1slands
are known to be gxpanding and should be investigated. While there
are schooners sailing to these islands, they tend to have irregular
schedules and have limited experience in carrying fresh produce and,
with the exception of Dominica, no traffickers from other islands
have managed to trade into these lucrative markets. As a.a; result
the Dominican Republic and Puerto Rico are obtaining an increasingly

large market share, particularly in the Virgin islands.

Only St. Lucia and Grenada have international airports, St.
Vincent and Dominica have small airports, served by only by the
regional air carriers with limited cargo space. Grenada has the only
airport chill room, and this is on the second floor of the terminal
building requiring the produce to be carried up to it, thus no

exporter is using it.

It is important to note that both the largest produce exporter in
the region, CATCO, and all transporters interviewed during the study
indicated that they felt the transport problem was a myth. One used
as a convenient excuse to cover a host of other problems, most
particularly the lack of volume._ CATCO officials stated that if the
produce was avaiiable, then solutions could be found to the transport
problem. An example cited was the schooner CATCO has hired to move
produce purchased from the Organization for Rural Development (ORD)

on St. Vincent to Farbados. While the vessel has no chill space,
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the produce is properly packed and iced during the voyage, thus

keeping losses to a minimum.

Air cargo companies and officials of the larger sea freight
organizations cited the low volumes of fresh produce as the reason
for the lack of appropriate inter—island aircraft and vessels
operated by themselves. Given the volumes, they would prévide
appropriate transport to move fresh produce and freight rates would

drop.

Apparently AVT/HIAMF is investigating the feasibility of funding
4 new inter-island vessel, trading between St. Vincent, Grenada,
Barbados and Trinidad. This vessel will be containerised, will take
partial container loads, and will have the capacity for refrigerated
containers, as well as having the capacity for a large number of
passengers. In additi: :, under the U.S. Agency for International
Development®s recently initiated Tropical Froducts project (TroPro)
there are funds available to support a regional air cargo plane for
the movement of produce. These efforts could assist in ameliorating
some of the transport problems cited by producers and exporters in
the Windwards islands. However, the recommendations given below

should be taken into account when planning for these new tranqurt

iniatives.

Recommendationss
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1) Donor agencies should work through the OECS® new secretariat for
agricul tural divgrsification to actively encourage island governments
to change the policies controlling schooner freight rates. Schooner
owners should charge traffickers by weight and not by piece for fresh
produce moved between the'islands. This will result ip reducing
loss, encourage appropriate post harvest handling by the traffickers,

introducing some discipline into regional trade. Traffickers woulag

quickly learn that loss reduction means increased profits.

ii) Governments in the region should be encouraged to improve the
portside handling facilities on both the exporting and importing
islands. Ideally these facilities should include small chill rooms,
but minimally they should include pack sheds, with running water and

adequate waste disposal facilities.

iii) Every effort should be made to encourage schooner owners, and
most particularly the owners and operators of HIAMF funded vessel and
the TroPFro aircraft (should these materialize) to investigate the
feasibility of routing their vessels to the French islands. USAID
and other donor agencies involved in agricultural development in the
Eastern Caribbean should positively consider funding trial shipments
of fresh produce into these markets, including if necessary the
hiring of schooners. The produce shipped during these trial
shipments should be properly packed and iced, to demonstrate to the
traffickers involvead the cost benefits of proper post harvest

handling.
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b. Market Intelligence and Information Systeas:

While producers, exporters and shippers in the region have
always had reliable information on the United Kingdom and
European markets, and there has been an increase in the
information available on the U.S. ~ market, little is known

about the regional markets.

As one exporter on St. Lucia told us, "I know more about
primces, demand, customs requirements and phytosanitary
conditions for the London market than the Martinique market",
The sailing distance between St. Lucia and Martinique is
twenty six miles. Even for the Barbados and Trinidad markets,
to which traffickers from Grenada, St. Vincent and St. Lucia
send a great deal of Produce little is known about who
purchases the product, whether or not there is a market for
quality, etc. The Dominicans have done far better in exploring
and evaluating the French market on Guadeloupe and Martinique,
but even they admit to needing more information on prices,

demand for specific products, the possibilities of contracting

with purchasers, etc,

As far as the United States market is concerned there has
been a marked increase in the understanding of exporters as to
the conditions Prevailing on the Florida and New Yorl markets

in particular, However, they lack experience on these markete
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and do not know how to evaluate their business contacts. The
result has been more than one instance of non—acceptance of
produce on arrival in Miami or New York or non—-payment by the
broker or jobber who received the produce, and the exporters

concerned do not know how to make the U.S. market information

system work to their advantage in solving these problems.

Finally, throughout the region the producers have little
involvement in marketing and as a result have no knowledge or
understanding of the markets their produce is shipped to. This
results in a lack of commitment to quality maintenance through

pProper post harvest handling.
Recommendations:

i) A market intelligence and information system needs to be

established. This system would provide information on:

— commodites in demand

- prices

- quality, size and grade required

- packaging requirements

- taxes

- customs duties, charges and agents
- market volume (overall demand)

- transport, including availability schedules and cost
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— capacity and equipment of available vessles

- portside equipment‘

- documents required

- regional poroduction volumes by island for commodities

listed

The market intelligence system should be computerized and
based on one of the Windward islands, possibly St. Lucia. The
information must be made available to all involved in
agricultural marketing in the region, including producers and
their organizations, exporters, shippers and marketing boards.
The establishment of such a system would require the services of
three people: one market intelligence specialist with good
computer skills to establish the system and define the data
required, one information specialist to collect and compile the
information and on computer programmer who would input the data.
A cost effective method of implementing the system would be to
use the HIAMP offices on each island to serve as island data
collection points, using their computer/fax facilities to

transmit the information, to the central data base.

Despite the fact that a CARICOM market information system is
to be established, serious consideration should be given by
USAID to establishing a Windward island specific market

intelligence system under its new TroFro project. Two reasons



Eastern Caribbean

' Page 13
Agricul tural Marketing Study

mitigate against the success of the CARTIS system yet to be
established by CQRICDM. Firstly, CARICOM’s reputation in
implementing successfully regional project is poor (e.g.,
WISCO). Secondly, regional projects based out of Barbados, as
CARTIS will be, are incregsing viewed with suspicion by both
pPublic and private sector organizations on the other islands.
Such efforts are widely regarded as unrepresentative of overall

regional needs, and are increasingly underutilized by the

agencies and organizations they are intended to serve.

ii) Training should be provided to producers and traffickeré as
to the demand and regqulations governing the markets they export
into. A great deal has been done, through the Caribbean BEasin
Iniative, to inform exporters and shippers as the the demand and
requirements of the United States markets. Little have been
done to transmit information on the regional markets,
particularly those in the French Antilles, Leewards and Virgin
islands. Very little market information and training on any of
the markets available has been provided to producers, and this

needs to be done.

c. Post harvest handling:

While there have been noteable improvements in post harvest

handling in produce exported from the region, particularly on
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Dominica and St. Vincent, much remains to be done. On all the
islands recognition of the need for improvement in post harvest
handling has not‘¥i1tered down to the producer level. Eyeryone
involved in produée marketing, from the producer, through the
pack shed staff to the exporter must understapd the critical
importance of proper handling and packaging. WHile regional
markets have less stringent requirements than international
ones, they are known to be becoming more demanding and

increasingly willing to pay for quality produce.

A need exists to ensure that quality control standards are
in place from field to final Purchaser. New concepts in
packaging design, new methods of reducing field heat and new
quality control systems are being introduced into the produce
business worldwide. Froducers, exporters, shippers and
pPurchasers involved in both regional and international export
trade need to become aware of these trends, if the region is to
survive as a net exporter. Competition from Central and North
America on its traditional European markets will be severe after
1992, and there is increasing competition from growers in the

Dominican Republic and Fuerto Rico in the regional market.

It should be noted that the traffickers account for some 75%

- 80% of all fresh fruit and vegetables moved in the region, and

their losses are some 30%. The Dominica experience in training

traffickers in post harvest handling techniques has proVen that
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they will adapt these once it is demonstrated that decreased
losses mean incr?ased profits. Little has been done to make
farmers aware of the neéd for quality control through
appropriate post harvest handling. Training in post harvest
handling has been pProvided to the buyers and exporters
throughout the region, yet littie or not attention has been paid
to the need for providing similar training to farmers. Yet the

largest exporter in the regioh purchases 80%Z of its produce from

small farmer groups or organizations.

Recommendations:

1) Assistance to the Dominica Hucksters Association and the
Small Business Traders Association on St. Vincent should be
continued. This should include institutional strengthening,
continued training in post harvest handling and small revolving
credit funds for the purchase of appropriate packaging

materials.

2) The Dominica Hucksters Association’s efforts to assist other
traffickers in the region require support. They have been

working with the association on St. Vincent and attempting to
organize the traffickers on Grenada, sharing their experiences

and the benefits of introducing post harvest handling technology

to traffickers.
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3) Post harvest handling training must be prévided to the
producers in the region. Farmers must become more directly
involved in expoé£, must appreciafe the demands of the markets
their produce is sold into and understand the cost benefits of

improved produce handling.

d. Credit:

Exporters and shippers of produce in th Eastern Caribbean
consistently mention the need for credit as a constraint. This
is particularly true of the smaller exporters, the traffickers
and others involved in regional trade. Commercial banks in the
region tend to view investment in any type of agricultural
business as a high risk activity. Production credit is provided
to farmers through loans to farmers administered by the regional
development bank. Little or no credit assistance is available

to the exporters, particularly those in the private sector.

There is a need for a short-term (30 - 40 day) revolving
fund to provide working capital to exporters. Exporters could
thus finance their packing house inputs, freight and other

expenses before realizing collections from sales.

Recommendations:
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i) Consideration should be given to establishing a short-term
revolving credit fund to Provide regional exporters with working
capital. This could be implemented through the USAID funded

Tropical Products project.

e. Production volumes:

Throughout the region, private sector exporters, whether to
regional or international markets, state that one of the most
critical constraints to the increased export of non-traditional
export crops is the low volume of production throughout the
islands. Many exporters stated that they have dropped out of
one or another of their markets because they could not obtain
sufficient produce to meet demand. The traffickers on Dominica
are beginning to experience serious problems in acquiring

sufficient produce to maintain their markets on Guadel oupe.

In part these problems are caused by agricultural practices
in the Caribbean, where farmers intercrop the root crops with
the traditional export crops and use fruit trees as wind bréaks.
Thus, volumes are low, and neither regional demand nor that of
the international markets for exotica can be met. However,
these problems are exacerbated by the continued emphasis on
banana production by governments in the region. For as long as
farmers believe that their bananas will be purchased by their

Banana Associations for sale into the European markets by Geest,
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they will continue to focus their efforts on banana production.
Farmers must be given the opportunity to understand the
implications to sénana production of the introducticn of the
single European market in 1992. And it must be demonstrated to
them that diversi+ying their production is profitable. Efforts
to encourage diversification must take into account the social
and economic practices that now pertain to banana production,
where the farmer is used to receiving extension and other

support from planting through to sale.

Recommendations:

i) Governments in the region must be encouraged to implement
realistic programs to make farmers aware of the implications of
1992. Farmers must understand the economic effects on
themselves. Assistance should be provided to governments in
developing and implementing information campaigns using the

extension services, media and other channles to reach farmers.

ii) Efforts such as the HIAMF funded Dominica grenadilla project
should be replicated on other islands in the region. This
project first identified the market and profitability of
grenadilla production, before developing the extension, credit
and support systems needed to encourage farmers to plant

grenadillas. Adapted to take into account local conditions on
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each island, the introduction of this type of agricultural
development project could do a great deal to convince farmers

both of the need to diversify and of the potential profitability

in diversification.

III. REGIONAL INIATIVES:

A number of regional organizations, iastitutions and
projects are directly in involved in agricultural marketing or in
efforts which support an increase in marketing. Among these are
the Caribbean Agricul tural Trading Company (CATCO), the Caribbean
Agricultural Research and Development Institute (CARDI),
Agricultural Venture Trust/High Impact Agricultural Marketing
Froject (AVT/HIAMF) and two new iniatives, the Organization of
Eastern Caribbean States secretariat for agricultural

diversification and CARICOM’s CARTIS project.

Many of these institutions will be involved in the U.S.
Agency for International Development’s new regional agricultural
marketing effort, the Tropical Froducts Froject (TroFro). Under
this project, CATCO, CARDI and the OECS" new agricul tural
diversification effort, among others, will receive assistance in
the development of market intelligence, post harvest handling,

crop production and extension in order to increase volumes, etc.
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In addition, the project includes funds for the lease of a charter
aircraft to move produce from each island. TroPro is a large and
diverse effort which will address many of the problems identified

in this study.
A. CARIBBEAN AGRICULTURAL TRADING COMPANY (CATCO :

Based in BRarbados, CATCO is Presumed to be the largest
exporter in the region. CATCO started operations in the early
1980°s and is registered as a private company, although started by
regional governments. It is therefore both a private and public
sectbr entity. Its start-up costs were, in part funded by USAID,"
but until its inclusion in TroPro, CATCO had not received USAID

funding for some years.,

CATCO exports a variety of regional specialities and
tropical fruits to Holland, the United Fiingdom, Canada and the
United States. The U.S. is its smallest market, as it has found
that prices are 20 - 0% highet on the European markets. In
addition, because of the region*s traditional links with the U.K.,
and therefore the European Common Market, it understands these

markets better and their entry requirements for Caribbean produce

are less stringent than those of the U.S.

The company purchases from each of the islands in the

Eastern Caribbean, ships the produce by sea or air to Barbados,
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where it is packed for export. CATCO undertakes no regional
marketing, beyond beyond supplving the tourist trade on Barbados.
BO% of its purchases are from farmer organizations or groups, and
it has found these these most loyal and successful of the
producers with which it works. It either purchases on contract
through established +armer organizations such as STAFCOOF on St.
Lucia or ORD on St. Vincent or works to group farmers into 1loose
associations in order to obtain the volumes needed. It has
recently been involved with ORD in trial shipments by chartered
schooner from St. Vincent to Barbados at a cost of Barbados
$4.00/box. While only two trial shipments have been made and it
is too early to properly evaluate this arrangement, they have both

been successful and could possibly be replicated eslewhere.

CATCO s major problems is obtaining sufficient volumes to
meet market demand. Farmers in the region need to be assisted to
improve their management practices to increase volumes and they
need taining to fully understand the marketing process. This
highlights one of CATCO's internal problems: the fact that it is
expected to play a dual role. Firstly, it is expected to operate
as a profitable private sector regional export company. Secondly,
it is expected to assist with the development of the
infrastructure and services needed on individual islands to =nable
the competitive export of fresh produce. CATCO has therefore been
expected to work with farmer groups in the building of packsheds,

providing training and information oan post harvest handling and
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developing the transport linkages needed to move produce. This is
essentially a development role, and not all of the costs

associated with this role have been met by donor agencies.

CATCO staff stated that in their experience the transport
problems, mentioned by almost everyone else interviewed, are a
myth. In their experience, if the produce is available it can be
moved. The transport available might not be the most appropriate,
but with careful packing and handling and the use of irce to reduce

temperatures, post harvest loss can be minimised.

CATCO is a regional organization, although like most in the
Easiern Caribbean it is controlled out of Rarbados, with a
majority of Barbadians on its board. Like other regional bodies
it is the target of = great deal of criticism. Exporting
organizations, both public and private sector, feel that CATCO has
an unfair advantage in that it has been subsidised by donor
agencies enabling it take operate at a loss and purchase in their
markets at prices with which they cannot compete. Farmers
organizations and groups tend to argue that CATCO does not do
enough to develop the infrastructure and services needed on
individual islands. There are also said t be instances when CATCO
has negotiated a contract price with a farmer organization and

subsequently reduced this at time of delivery.
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Despite the above, CATCO is now becoming prfitable and

remains the only regional agricultural export trading company. It
has done much to develop market awareness in Europe for the

speciality crops and exotic fruits exported from the Eastern

Caribbean.

B. AGRICULTURAL VENTURE TRUST/HIGH IMPACT AGRICUL TURAL
PROJECT:

AVT/HIAMF have funded and provided technical assistance to
& number of agribusiness projects which have =a marketing
companent. In many instances, marketing appears to bhe the weakest
and least researched component in these projects, and has
accounted for their lack of profitability. Marketing should be
the focus of the plans developed during the conceptual phase of a
project. But, AVT/HIAMF has done much *to encourage agricultural
diversification and improve the infrastructure needed for

agricultural marketing in the region.

The worlk being done on Dominica by HIAMF is a good example
of the project’s contribution. In this instances, the
introduction of new crops is tied to the availablity of a market
with an extablished price. HIAMF identifies potential new crop
lines, undertakesz the research into production and management,

including costs, and does market research prior to introducing
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these to the farmer. Farmers are then provided production
management and extension advice and credit through HIAMF while

having a pre-identified market to sell their crops to.

HIAMF has also assisted a number of farmer organizations in
the region through the provision of infrastructure, improved.
packaging and institutional strengthening services. Since the
project’s inception it has worked with ORD on St. Vincent,
providing funding for the building of a large packshed and its
equipment. ORD’ s management problems have resulted in delays in
the completion of this packshed and could mean that while the
packshed remains under ORD's sole rontrol it will either be
improperly or incompletely used. However, this is the only
properly equipped packshed on St. Vincent, and so long as HIAMF

ensures that it is made available to groups and individual farmers

pil
mn
z
1]
—
—
i
n

ORD memberz its existance iz an accopmplishment

aseizting the development of zagricul+tural marketing.

The Froductive Farmers Union (FFU) on Grenada i=s receiving
assistance from HIAMF. The project is funding management
consultants who are advising FFU on its institutional
restructuring and organizational development. FPFU has no
management staff and is 3 very small and fragile farmers
organization. The HIAMF consultants have recommended that FFU

restructure itself as a farmers association limited by guarantee,
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which will offer it some protection from government interferencs.
However, they have recommended that the FFU's member groups, of
which there are currently eight, be registered as cooperatives.
This should be avoided as Grenada’s cooperative 1aws allow for a
great deal of control by the registrar and there is a long history
of government domination and control of cooperatives on the
island. The possiblity of registering the FFU as a commercial

company and its member branches as farmers assocations limited by

guarantee should be investigated.

While the FFU is small and exports very limited quantities
of produce through CATCO and the Marketing board on Grenada it is
one the only farmer organization on the island marketing members
produce. FFU could be a viable organization. However, any
technical assistance provided to FFU should be limited to that
which it can absorb and should initially focus on developing
professional management, a sound marketing section and solid
member understanding of the organiczation and their roles in its

operation.

Finally, HIAMF isg consdering investing in a new schooner
line to operate out of St. Vincent but providing passenger =znd
freight service between all the Windwards and Trinidad and
RBarbados. The propcsed vessel type will have both refrigerated
and dry container space and will take partial contiainer lcads.

The management company involved is well-—-experienced in
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inter-island shipping in the region but is apparently having
problems acquiring an appropriate vessel. Should this project
come to fruition it could go some way towards allieviating some of
the transport problems encountered by regional exporters,
particularly if the vessel owners investigate the potential of

sailing to the French islands and further north.

D. CARTIS:

CARTIS is a new CARICOM initiative about which little
information was available. It has not yet begun operations but is
intended to provide market intelligence and information on
domestic, regional and international markets for all CARICOM
member states. The system will be computerized and based in
Barbados. The information it will provide will include up~to-date
market prices, market requirements, customs and Zlearance
information for regional and international markets, as well asg

information on brokers and agents. CARTIS is apparently intended

to complement the new DECS agricul tural diversification unit.

Many of those interviewed were not hopeful for the success
of CARTIS indicating that they did not 2xpect to provide current
information nor they type of information needed. They cited the

lack of success of other CARICOM iniatives, such as WISsCO.



Eastern Caribbean

Fage 27
Agricultural Marketing Study

E. CARIBBEAN AGRICULTURAL RESEARCH AND DEVEL OPMENT INSITITUTE:

CARDI is an esteblished regional institution,maintaining
research staf+ on each island in the Eastern Caribbean. While
CARDI staff do undertake research into :he traditional export
Erops, work is also done on other crops and increasingly the role

of CARDI has been to encourage agriucltural diversification.

CARDI will play a role in the the new diversification
effort and will receive assistance under the new USAID efftort.
However, CARDI's institutional structure appears weak and its

profiie on some of the islands is not high.

IV. ISLAND REPORTS:

A. ST. VINCENT:

As is the case on most of the Windward islands, agricultural
marketing is handled by a mix of private sector companies, farmers
organizations, parastatal bodies and the traffickers. The
traffickers, 95% of whom are women, are responsible for the 20% of
regional trade, and St. Vincent's traditional regional markets
have always been Trinidad and Tobago and Barbados. It is estimated
that of the total volume of non—banana produce leaving the island,

60% i= marketed intra-regionally and 40% internationally.
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Approximate estimates of non-banana exports are as follows:

1.

Sweet potatoes - 95Y regional to Trinidad and 5% to
the UK via Geest;
Eddoes - 60% regional to Trinidad and 40% to the UK and

Canada through Eastern Caribbean Agencies (ECA);

Flantains - 100% regional, 50% to Trinidad and S0O% to
Barbados
Tannias - 60% regional to Trinidad and 407 to Canada and

the UK through ECA

Yams - S0% regional to Barbados and 20% to the UK via
Geest

Ginger - 100% regional, S0% to Rarbados and S0Y% to
Trinidad

Mangos represent the largest volume of fresh fruit
exported to the region, UK, USA, Europe and Canada, with

extra-regional markets being handled by the Marketing

Corporation and ECA.

While those interviewed agreed on the ranking and estimated

percentages listed above, no estimates were available on the

of produce

region there is a lack

amount

exported or consumed domestically, Throughout the

of information on prdouction figures,
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The relationship between traffickers and farmers is one of

mut.al dependence. Traffickers provide farmers with what is often

their only market, and the farmers enable traffickers to do

business by allowing them to purchase on credit. Generally, the

traffickers on St. Vincent purchase at the farmgate. As the boats

leave St. Vincent for Fort of Spain, Trinidad on a Monday, the

traffickers will organize the farmers on a Saturday, informing them

of the produce wanted and arranging collection. Transport to the
dock in Kingstown i= generally the responsibility of the
trafficker,Aand the produce is packed at dockside. The term "pachk"
is used loosely, boxes and bags are used, and because freight rates
are based not on weight but on the number of boies or bags shipped,
as much produce as is possible is crammed into the packaging used.
Two boats sail to Fort of Spain =ach Monday, both privately owned,
calling at St. George’s, Grenada =n route where more produce is
loaded. The traffickers themselves fly to Trinidad, meeting the

boat on arrival and arranging for customs clearances and sale of

their produce.

The Traffickers Small Business Association on St. Vincent,
although formed in 1934, only become operational durirmg 1989. This
is one of two traffickers organizations existing in the islands,
the other being in Dominica. Its purposes are to: a) secure
markets for member traffickers; b) introduce post harvest handling

improvementz; c) standardi-e packaging, and d4) standardize and

improve presentation. Members pay dues and a cesec iz charged when
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they are provided special services, such as the provision of
improved packaging materials. The Association is receiving support
and assistance from IADF in Washington D.C. in the form of funding

for office space, equipment and staff salaries.

With the decline of the Trinidad market caused by the
devaluation of its currency and the increase in local production,
there has been a corresponding decline in the number of traffickers
on St. Vincent. In 1984, there were an estimated Z75 traffickers
operating out of kingstown, currently the number is estimated at
less than 200. Estimates of gross volume exported to Trinidad are
currently 40 tons/week, and rough estimates of the value of this
trade are EC%$14.8 million/year%*. When the Trinidad market was at
its height, the value of the traffickers trade from St. Vincent

was estimated at over EC&O million each year.

The Traffickers Smali Business Association provides its
members with training in packaging and handling. However, the
traffickers will only inprove their packagins and handling when the
market demands this. Estimates of their post harves: loss on the
Trinidad market are as high as S0% and the Fort of Spain consumer
is apparently used tn buying poor quality, damaged produce. When
the buver or consumer demands improved gquality and iz prepared to

pay for it, the trafficker will improve handling and packing. This

¥ ECED, 53 = ougs |,
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is apparently done for some supermarket buyers in Fort of Spain.

Currently, the traffickers on St. Vincent are more
interested in investigating new markets than in improving post
harvest handling. Efforts are underway to investigate and
penetrate the French islands (Martinique and Guadeloupe), and
assistance has been sought from and Provided by the Dominica
Hucksters Assocation, wiht IADF funding, ot obtain this
information. A group of traffickers from St. Vincent plans to
visit the French islands in early 1990 tpo investigate the
requirements of these markets, and this will be followed by trial
shipments once a schooner sailing to the French islands can be

found and the funds are available,

Traffickers indicate that their most pressing problem is

transport. The schooners used have no ventilation or cooling
systems, handling on board is poor. The schooner routes are all
directed to Fort of Spain and, %to a lesser extent, Barbados. None

of the boats used by traffickers sail to the French or lLeeward
islands where there are undoubtedly markets for fresh produce from
the Windwards. No attempts have been made by the traffickers, or
anyone else involved in regional agricultural trade, to discuss
with the owners the rerouting of the schooners, sven o & trial

hasis.
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While the traffickers handle some 80Y% of regional
agricultural trade from St. Vincent, other groups and
organizavions ére also involved, such as the Organization for Rural
Development (ORD), the St. Vincent Marketing Corporation and to a
lesser extent some of the private sector companies involved in the
pProduce business, such as Eastern Caribbean Agencies (&ECA) and

Square Deal, etc.

ORD is a farmers organization founded in 1976 to improve the
quality of life of rural Vincetians and increase the
entrepreneurial level of farmers on the island. It estimates that
it has 1200 farmer members (although these figures are thought to
be inflated). ORD has received a great deal of assistance from
USAID, Over US$2 millinn through a FADF managed organizational

strengthening and marketing grant and through HIAMF,

ORD estimates that it isg marketing some ZT0,000 lbs/weel
through the Caribbean Agricul tural Trading Company (CATCO). This
produce goes both to the Barbados local market and the
international market. In a recent experiment CATCO has chartered a
schooner to move produce from ORD in Kingstown and deliver it in
Barbados. Only two sailings have been completed to date. The
schooner has no ventilation or cooling facilities, but does carry

ice and the prduce is properly packed and handled.
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Through HIAMF, ORD has received assistance with a tumeric
Project. Farmers were to grow tumeric which would be dried by ORD

and sold to a U.S. buyer. The project did not succeed apparently

because there was a misunderstanding about the percentage of
moisture required in the tumeric and under the sun/solar drying
ccﬁditions on St. Vincent these conditions could not be met, and
because once this pProblem was known ORD itself announced a price
increase to farmers which resulted in increased tumeric production
even though ORD knew it could not be sold. In addition, HIAMF has
funded the construction of a packshed for ORD with a cool room,
packing lines and storage space. CATCO is subcontracted to supply
the equipment for this Shed., The packshed is only partially
completed, construction is behind schedule and work on the building

was not underway while the ACDI teasm was on St., Vincent.

Despite all the assistance ORD has received, it is an
organization in trouble. It is rapidly looszing farmer member
suppory and both leadership and management changes are needed if it
is to survive as a farmers organization providing a range of

services to its members.

ORD staff indicated that there was a need to improve grower
awareness of post harvest quality: selection, grading, packing,
transport and handling. Farmers have +o be motivated by increased
prices for quality to introduce changes in their post ahrvest

handling practices. One way in which to accomplish this would be
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improved market information, which would allow ORD to sell into
those regional markets which pay for quality products. Farmers
also need to increase production, through the introduction of new
seed varities with higher yeilds thus increasing returns per acre.
Low production volumes make it difficult for any organization
marketing fresh produce from St. Vincent to provide regular

volumes and consistent quality to meet market demand.

The National Farmers Union (NFU) is a trade union
established in 1980 with some 1500 registered members, of whom
approximately S00 - 400 are active. It was started in response to
farmer problems in marketing and credit, and began its activites
establishing a line of credit for farmers through a commercial
banl. Subsequently, a credit union was established. It is now
becoming involved in regional marketing organizations in order to
provide assistance and information to members. The NFU is a member
of the Inter-Island Marketing Committee, based on St. Lucia and
comprised of farmer organizations in the Windward Islands (e.g.,
STAFCQOF, ORD, FFU, etec). This committee is assisted by IIACA and
is examining cooperation among these organizations to facilitate

intra-regional marketing.

The agricultural marketing problems of NFLU members reflect

the same concerns as other groups interviewed n St. Vincent:

transport being the major problem. NFU feels that transport
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problems in intra-regional marketing, which include the lack of

regularly scheduled sailings to any of the islands, except

Trinidad, and the lack of facilities on the schooners are ma jor

problems. These are coupled with the lack of an international

airport on the island, little or no information on regional or

international markets and the lack of institutional support for

farmers organizations in the region, including the lackof

management and marketing training specific to the praoblems

encountered in the islands.

The private sector Companies such as Eastern Caribbean

Agencies (ECA), owned and operated by the de Freitas family, tend

to export internationally. ECA does not trade regionally because

the lack of transport and the lack of grades and standards in

traditional reqional markets (i.e., Trinidad) makes it impossible

for them to compete with the traffickers who do not have the same

overheads. ECA, for example, pays farmers on Rrurchase and grades

jH)

and packs produce.

ECA is the largest private exporter of fresh Rproduce on St.

Vincent, currently handling some 14,000 lbs/weelk, primarily to

Canada by air. The produce leaves Fingstown on regularly schedul ed

flights to either Barbados or St. Lucia, where i+ i= transhipped.
As St. Vincent has no international airport, and the one it has is
small only =mall inter-island Flanes can za3l1., Urtil recently, ECA

chartered its own plane to move produce and was exporting some
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40,000 lbs/week. ECA estimates that freight costs are 125% of the

value of Vincentian produce sold on international markets,

2 8t. Vincent Marketing Corporation is a parastatal,
which since itsg restructuring operates without goevenrment subsidies
and no concessions. Its eight person boarc is government appointed
with the majority of members coming from the private sector. It ig
said to be profitable, with its supermarket operations providing a
protion its budget. In addition, it has the import monopoliess on

sugar and cooking oil.

Since restructuring it is trying to export into those
markets not occupied by the private sector or the traffickers,
Most of its product goes into the EEC markets using the Geest

banana boats for transport and a small percentage is exporte to the

United States.

The Marketing Corporation sees the needs of the sector, both
for the regional and international produce markets, as the
availability of appropriate, regularly scheduled transport and
infrastructural development on the island, including the provision

of cool sheds and refrigerated vehicles, of which there are none on

the island.

While the internal agricultural market on St. Vincent is

small, it is significant. During the high tourist season (November
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to April), the local market is now protected by 1law. If produce is

locally available, it cannot be imported, As most of the tourist

hotels are in the Grenadines, Produce is either flown or taken by

boat from St. Vincent by individual farmers or hucksters and sold

to the hotelsg, generally on the basis of pre—-arranged volumes and

pPrices based on informal verbal contracts. (On St. Vincent,

individuals who trade within the region are called traffickers,
those who trade on the domestic markets are known as hucksters).
The local market is an important consumer of Irish potatoes,
carrots, lettuce, tomatoes and cabbage. Items not grown on St.
Vincent, such as broccoli, are generally imported from the U.S. or

the French islands, as are those items which are grown locally but

are not available in sufficient quantities.

B. GRENADA:

Traditional export crops from Grenada are nutmeg, =ocoa
and bananas. These are handled by growers associations,
operating as statutory bodies and account for 80Y% of the
island®s GNF. Mon-traditional exports from Gremada include
root crops to the regional markets (yams, sweet potatoes,
eddoes, dasheen, tannias, etc.), and what would be termed
exotic orops to the U.k., European and U.S. markets, These

include soursop, breadfruit, golden apples and limited amounts

of plantain and mango.
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Despite its infrastructural improvements and advances,
there are apparently no private sector companies regularly
exporting non-traditional crops into the regional or
international markets from Grenada. The island now has more
than one packshed, several cool trucks, and an international
airport with chill rooms, although these are poorly sited.
Regional agricultural marketing is handled by traffickers,
exporting mainly to Trinidad with limited sales into the
Bridgetown, Barbados market. Farmers organirations tend to
market into the regional and international markets through
CATCO. International markets are handled by the Marketing and
National Import Board. There have been isolated attempts by
pPrivate sector groups to export mango and other exotic fruits
to the U.S., but these have been unprofitable. FReasons given
include the fact that the volume of production is not
available, there are, as is the case on all the islands, no
large scale commercial growers., In order to acqguire the
volumes required, exporters therefore have to organize the
farmers by arranging picking times, collecting the produce and

then doing their own grading and packing.

As is the case on all the islands, the hucksters
(traffickers) are the major regional exporters of produce.  The
main markets for Grenada are Trinidad and Barbados, and again
it is root crops which are exported with the addition of

breadfruit, soursop and plantain, destinated mainly for the
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Barbados market. There is no traffickers organization on the
island, although there has been talk of starting one, and

little or no information is available on the numbers of

traffickers and the volumes they handle.

Apart from the statutory bodies exporting traditional
crops, there is only one island-wide farmers organization on
brenada - the Froudctive Farmers Union (FFU). Founded in 1980
it serves as an umbrella drganization for farmers znd ji+c aims
include market development and the provision of input supplies
and creadit to farmer members. The FFU was created azs a trade
union during the time of the Feople's Revolutionary Government
(FRG) and following the intervention was perceived as a FRG
organization. It nearly collapsed as a result of this, and
only since 1987 has it been re—-emerging as a farmer member

organization. Efforts are currently underway to restructure

it, eliminating its ztatus =

4]

a trade union and re-registering
the organization as a farmers association/cooperative. These

efforts are being assisted by HIAMF.

In a recent member survey, farmers identified lack of
knowledge of and access to markets for non—traditional crops as
a major constraint. Members state that they are encouraged by
government and regional agricultural bodies, zuch as CARDI, to
grow non-tradition crops, but *here are no markets for these,

nor are the systems in place to manage production, grade,
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collect, store and transport the produce as is the case with

the traditional export crops.

FFU"s major activity is marketing of members produce

through the Marketing EBoard and CATCO, Primarily the latter,.

(CATCO indicated that the volume of produce received through
the FFU is miniscule, and in fact FFU owes CATCO money). FFU
records indicate that in the period September 1988 - August
1989 it exported 122 tons of mango, breadfruit, SQUrsop,
Plantain and golden apple, with 75% going .to Europe and the

balance to the United States,

FFU identifes its own needs as erganizaticnal
development and institutional strengthening in order +o meet

farmer member needs, which are in turn identified as: market

information =znd development, improved transport systems both

on—island and within the region, post harvest handling %raining

and infrastructural improvement.

FFU i= a fragile organization and proposed HIAMF

assistance in jits restructuring and strengthening should

pProceed cautiously, Funding and technical assistance should be
Provided only in accordance with the limited =

absorb these, zand

h

ttention =hould Primarily be directod

towards developing sound management, 20lid marketing division

and =trong farmer member involvement in the organization. In
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the restructuring of FFU care should be taken to avoid any

structure (such as a cooperative one) which would give

government a role in FFU'g affairs, and would allow a future

government to assume full control of the FFU. Grenada has a

history of government domination of farmer organizations, which

due to the fact that most, if not all, farmer organizations

have been politically as opposed to economically based.

The Marketing and National Import EBoard is the major

®porter on the island. It does not compete with the

traffickers and only ships into those regional markets not
served by &renada’s traffickers. It experiences many problems
with scheduled, direct and cost effective transport to these

markets, which are in the Dutch and French Antilles. Freigﬁt

rates whers transport links do exist are extremely high. It

is, for example, cheaper to air freight produce to London on

the weekly flight from Grenada that it is +o zend it by sea or

air to Barbados.

The Board sells into the local market from its depot in
St. Gearge’s and purchases from farmers at its three
collection points on the islands. From these produce is
trucked to St. george’s where it is sorted and packed., The
Board has two cool trucks and a packshed, which is to be
improved with additional chill rooms. There are problems with

access to the chill space at the international airport at Foint
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Salines (it is accessible only by elevator) and the Board is
attempting to obtain cool containers for the airport, so
produce for export is not subject to temperature fluctuations.
At present the Roard finds it more appropriate to keep produce
at ambient temperature pPrior to loading it into aircraft rather
than subjecting it to fluctations due to oroblems with chill

space and the subsequent manual loading of cargo.

Staff at the Roard acknowledged that they had little or
no information on the regional markets, although they were
aware that there was a demand for root crops and fruit on the
Duteh and French Antilles and the Leeward islands. The reason
given for this lack of knowledge about these potential markets
is that appropriate transport by air or sea was not available.
However, no research had been done to establish whether prices

were such that it could be profitable to send produce to these

potential markets by schooner.

Figures provided by various officials at the Marketing
and National Import Roard differed widely, and it proved
impossible to establish the volumes handled for loacal
consumption and export. It appeared that at least 46% of the

Boards produce marketing was domestic.

The Board is a parastatal, with its board of directors

appointed by government. Its operations are profitable due to
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the fact that it has the import monopolies on four items,

including sugar and cement.

The Marketing and National Import Board indicated that
its needs were improved, appropriate and cost effective
transport both regionally and internationally, the development
of a detailed regional market information system, assistance in
strengthening cooperation aAamong marketing boards and
corporations in the Eastern Caribbean and assistance with the

development and acquisition of Appropriate packaging.

Transparters would argue that the volumes to ensure
regular, appropriate and cost effective transport are not
available. CARICARGO is a regional air cargo company, which is
'owned by U.S. interests and leases aircraft in Miami. Its
rates for airfreight from Grenada are EC$.4Z/1b to Miami. Most
of its cargo is finished goods which leave the Caribbean
islands for the U.S. market, e.g., clothing, computer chips,
etc. It has problems filling its planes for the backhaul from
Miami. It has operated in the region for a number vears, and
admites to inefficiences and delays, but argues that one of the
reasons for these is that it cannot fill the planes. CARICARGO
has done no research on inter-island trade needs, including
those of the fresh produce business, but indicated that it is

seldom apprached to move agricultural produce.
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Apart from the inter-island schooners used by the
traffickers, several shipping lines call at each of the
Windward islands, with Castries in St. Lucia being the main
intermediate port for the region. (Guadeloupe in the French
Antilles is currenty upgrading its port facilities, including
those for fresh produce, and ié expected to become the major
port in the Eastern Caribbean, particularly with 1992 and the
integrated European market, as once goods have cleared

Guadeloupe thay will have entered the EEC).

However, most of the major shipping lines into the ports
of the Eastern Caribbean do not handle fresh produce, although
they have the capacity to do so. The exception to this is
Geest, the company responsible for purchasing and shipping the
banznas from the islands. DOther lines servicing the Windward
islands include Nedlloyd, Techmarine, WISEO (West Indian
Shipping Company) and various cruise liners. The rort at St,
George's, Grenanda has no Plug-in facility for refrigerated
containers. A further problem is that these commercial lines
will only handle full containers, not partial loads, and they
indicate that the volumes are not at present avalailable in the
Eastern Caribbean for them to concentrate on developing their
services in the fresh pProduce market, Shippers interviewed on
Grenada indicated that they could not remember over receiving a

request to move fresh Produce within the region.
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Westerhall Estates is one of the remaining larger
agricul tural enterprises on Grenada. A long—established family
owned business it operates 49 acres of land and employs some 25
people. Half its acreade is devoted to sugar, bamnanas and
cocoa. its main profit line is the rum made from its
distillery, and recently following contacts made through HIAMF,
it has developed and begun exporting quality rum to the United
States. Through HIAMF the estate was put in touch with a u.s.
distributor who assisted in market investigation and
development, and funded thic aspect of the business. The
estate funded the development of a quality rum meeting !. S,
standards and requirements. Lessons learned by management of
the estate, which are applicable to regional and international
agricultural marketing throughout the Eastern Caribbean region,
were the importance of having links with an organization
involved with the market to be penetrated and the importance of
investigating the reliability snd honesty of the U.S.

investor.

The estate is not involved with agricul tural
diversification and has no Plans to increase the acreage it hasg
under production. The reasons for this are the high cost of
labor on the izland, political instability, the high costs of

agricultural production and Fraedial larceny.
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Interestingly, Westerhall Estates has devel oped
innovative and inexpensive ways in which to transport its rum
to the United States and the Leeward islands. After
investigation it found schooners sailing from the north of
Grenada to the Leeward islands who were prepared to carry their
rum to St Thomas and St. Croix. To the United States it is
using windjammers, who carry the rum in exchange for a few

cases of rum per %rip.

Again, the main problems in agricultural marketing on
Grenada were the lack of reasonably priced, appropriate
transport, the lack of information on regional and
international markets, low production volumes, and the need for

improved post harvest handling.
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BARBADOS:

Aaron Williams
Larry Armstrong
Chuck Patalive
Cecilia Karch
Bill kedrock
Stephen New
Fatrick Bethell
Darcy Boyce

David Millington

ST. VINCENT:
Ski Doroski
Clive Bishop
Leroy Rose

Norman Femberton

Tony Standton
Douglas De Freitas

Earlene Horne
GRENADA:

Jorge Murillo-Yepes
Stephen Johns

Mr. Rao

Mr. L. BRarret
Mr. Johnston

Reginald Stanley
Edwin DeCaul
Braham Williams
Ramon Marlks

PERSONS INTERVIEWED

USAID RDO/C, Director

USAID RDO/C, Deputy Director

USAID, RDO/C, Frivate Sector ODfficer

USAID RDO/C Frogram Officer

USAID RDO/C, FSC HIAMF

CATCO, General Manager

CATCO, Chairman

Agricultural Venture Trust (AVT), Exec.
Director

Ernst % Whinney, Accountants, Consultant,
HIAMF

Island Advisor, HIAMF

Froject Officer, HIAMF

S5t. Vincent Marketing Corp. General
Manager

Traffickers Small Business Association,
General Manager

Rabacca Farms FLC (Orange Hill Estates)

Eastern Caribbean Agencies, Managing
Director

National Farmers Uiion, General Secretary

Froject Officer, HIAMF

Marketing % National Import Board,
General Manager

Marketing % National Import Roard,
Economist

Froductive Farmers Union, General Secretary

Froductive Farmers Union, Marketing
Manager

Shipping Manager, Geo. Huggins % Co.

CARICARGO, Island Representative

Westerhall Estate, Manager

World Bank Ag. Rehabilitation Froject,
Consultnat



Appendix I
Persons Interviewed

ST. LUCIA:

Bill kKedrock
Stanley BRest

Andrew Satney
Andrew Satney

Earnest Evants
Hilton Jean Baptiste

Michael Willius
Ivy Fnotts

Jerry La Grange

DOMINICA:

Ahmed Zahalka
Hannah Callendon

Mr. Watty

Cecil Jospeh
Clarence Butler

Sheridan Jean Baptiste

Sybil Fagan

Fage 2

HIAMP, former island advisor

Small Farmer Agricultural Development
Froject, Coordinator

Ministry of Agricul ture, Marketing Special

Ministry of Agricul ture, Marketing Special

Evans International/Country Market, Manage

St. Lucia Fresh Froducer Exporters
Association, President

St. Lucia Marketing Hoard, Acting
General Manager

Private sector, establishing new produce
business

Advisor, Small Farmer Organizations/Inter-
Island marketing, IIACA

HIAMF, Island Advisor

Dominica Export Imprt Agency (DEXIA),
General Manager

Ornamental Plant Growers Association,
Secretary

Hucksters Association, Secretary

Froduce exporter

Bello Agro Industries, Vice Fresident/
Production

Bello Agro Industries, Vice Fresident/
Fersonnel



ACDI AGRICULTURAL MAREETING STUDY
EASTERN CARIEBEEAN
ITINERARY

November 246 - December 16, 1989

Movember 24 ~ 29

Barbados
November 29 - December 2 St. Vincent
December 2 - 4 Grenada
December & - 10 St.Lucia
December 10 - 13 Dominica

December 13 - 14 Barbados



EASTERN CARIEREAN

FREIGHT RATES AND INFORMATIOM

The information given below is intended to ilustrate some of the
Problems with inter-~island and international transport in the
Eastern Caribbean region. The information was collected in
interviews with shippers and exporters, and is not intended to be
comprehensive.

ST. VINCENT:

Airfreight to the U.S. US$0.35/1b (transhipped Barbados/St. Lucia)
Airfright to the U.k. US$0.39/1b (transhipped Farbados/St. Lucia)
Geest sea transport to the U.K. US$170/ton (ginger)
beest sea transport to the U.K. US% 70/cubic meter (vegetables)
Sea transport to Miami, dry containers 20° US+$1,800

dry containers 40° US+s5, 000

Sea transport to Miami, refrig.container 20° US$Z, 200

2 privately owned schoolers to Grenada and Trinidad per week used

by traffickers. Depart Monday arrive Fort of Spain, Tuesday or
Wednesday.

Air freight either by scheduled LIAT flight from St. Vincent to
Barbados or St. Lucia, or by CARICARGO freight flight

ST. LUCIA:

Castries is hub port for the Eastern Caribbean region for many of
the cargo shippinglines, such as Techmarine, TMT or Nedlloyd.
Nedlloyd sails from Europe into Castries and operates a shuttle
boat from St. Lucia to the other islands.

Geest isg headquartered in St. Lucia.

The port is equipped for containers and has plug in facilities,
Airfreight to Miami (BWIA) US$0.17/1b

Airfreight to U.K. (EA) EC$1.79/kg (EC2.64 = Ussi1. o0

Fortnightly schooner sailings to Barbados, the "Stella S" which
sails between Dominica, St. Lucia and Earbados.



Rppendix 3 Fage 2

Freight information and rates

Irregular schooners to Martinique - possibly taking contraband.

GRENADA:

Fort has no Plug in facilities for refrigerated containers.

Nedlloyd shuttle, WISCO and Techmarine sail into St. George’s.

Nedlloyd 2¢° refrig. containers, costs to Guadel oupe: uss1,400
Nedlloyd costs ot Barbados, 20° refrig. container: approx US$0.Scents/1b

WISCO rates: 720° dry container to Barbados Uss1, 550
20" dry container to Miami US$2,875

BA freight rates to Uk similar to those from St. Lucia.

CARICARGO airfreight rate to Miami: EC$0.4%/1b

ALM airfreight rate to Dutch Antilles (Bonair, Curacao): EC$7.50/1b
(flies once a weelk).

Regular weekly schooner sailings to Trinidad (from St. Vincent).
Trregul ar schooner sailings from Cariacou to the Leeward islands.

Wind jammer cruise ships will carry freight to other islands and
Miami - limited chill space. Windjammer lines have a "mother"

ship which supplies the cruise boats and this has more room for
freight.

DOMINICA:

Fort served by Geest, Nedlloyd shuttle, WISCO, Techmarine, TMT.

No international airport, airfreight leaves by scheduled LIAT
flight or on CARICARGO or Eagle Wings (charter nperating out of
St. Lucia). All airfreight therefore transhipped.

Schooner sailings from Roseau to Gaudeloupe three times a week, to
Antigua from Footsmoth twice a week and from Footsmouth to St.

Maarten there are three boats a week. Fortnightly schooners to
Barbados - the "Stella S".



