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I INTRODUCTION: 

This report is the result of 
a three week study of
 
agricultural marketing in the Eastern Caribbean undertaken by a two
 

person Agricultural Cooperative Development 
International 
(ACDI)
 

team in November/December 1969. 
 The purpose of the study was to
 

identify possible strategies for improving the intra-regional
 

marketing of agricultural produce. 
While the team therefore
 

concentrated on 
obtaining information 
on regional agricultural
 

marketing, a great deal 
was learned about the export of 
fresh
 

produce internationally as well.
 

The team commenced its work 
on Barbados, meeting with officials
 

at 
USAID's Regional Development Office/Caribbean, regional
 

organizetions and institutions. 
Each of the four Windward islanls
 

(St. Vincent, Grenada, St. 
 Lucia and Dominica) 
was then visited.
 

As the Leeward islands are net importers of food and export little
 

or no agricultural produce, they were not 
visited. In retrospect,
 

the study would have been strengthened if 
it had been possible to
 

lengthen the time the consultants spent in the region, allowing them
 

to visit regional markets in Trinidad, the Leewards and the French
 

islands in order to more fully assess both market demand and the
 

requirements on 
each of these. Information on 
these regional
 

markets was obtained in interviews, and is assumed to be accurate
 

for those regional 
markets to which exporters now send produce.
 

However, for those islands where there is known to be a market but
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to which there are no regular shipments of produce from the
 

Windwards, the information obtained was often based on hearsay or
 

assumptions. 
Further study of conditions on 
these markets,
 

particularly those on Martinique, the more northerly Leewards and
 

the Virgin islands is needed. The information obtained in such a
 

study should be dissminated to all exporters, public sector
 

marketing boards, farmers and hucksters associations in the region,
 

and should include data on 
local production, market demand,
 

requirements, customs information, etc.
 

A great deal 
of assistance was received from the Agricultural
 

Venture Trust/High Impact Agricultural Marketing Project staff, both 
on Barbados and on each of the four Windward islands visited. HIAMP
 

island staff organized appointments and schedules for the team on
 

each island and in many instances provided some transport. As a
 

result, more interviews were conducted than would otherwise have
 

been possible. 

I I. BACKGROUND AND RECOMMENDATIONS: 

Agriculture in the Eastern Caribbean is characterised by small
 

farms, ranging from 1  8 acres, which 
are often rented or leased.
 

The topography of individual farms will varies from flat to 
extremely steeply sloped land, and it 
is rare to find large tracts
 

of relatively flat land owned and farmed by one individual. 

Acreages planted to a particular crop or fruit tree are therefore
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small.
 

Bananas predomirate throughout the region as 
the major export
 

crop, with each island having one or 
two other traditional export
 

crops, e.g., 
nutmeg and cocoa from Grenada and citrus on Dominica.
 

Root crops are intercropped with the traditional 
export crops, and
 

other fruit trees, such as mango, tend to be used as wind breaks.
 

Bananas and the other traditional export crops are sent to the
 

United Kingdom and European markets, where they receive preferential
 

treatment. 
 These bananas are purchased and shipped to Europe by
 

Geest, whose vessels provide regular fornightly service and also
 

carry non-traditional export produce to the international market.
 

With 1992 and the introduction of a single European market through
 

the EEC, this preferential treatment in 
terms of both price and
 

market share will end. 
 To a certain extent the governments of the
 

Organization of Eastern Caribbean 
ave been encouraging farmers in
 

the region to diversify away from bananas and develop export 
iArkets
 

for non-traditional 
crops., particularly in 
the United States. These
 

efforts have not yet met with any great 
success for a variety of
 

reasons.
 

The terms of 
the Lome IV agreement through whdch countries of
 

the African, Caribbean and Pacific 
(ACP) regions will continue to
 

receive both development assistance and preferential trade terms,
 

have not been announced. However, it 
is widely believed in the
 

Caribbean that the preferential agreements governing bananas
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exported to the United Kingdom will be phased out gradually using a
 
quota system based on 
1992 levels of production. 
 Thus, governments
 

in the region 
are both encouraging agricultural diversification and
 
encouraging farmers to increase the acreage under bananas in order
 

to increase their presumed 1992 quotas.
 

The production and marketing of 
bananas in the Eastern Caribbean
 

is based on a subsidised system of development, production and
 

marketing assistance to farmers through Banana Growers Associations
 

on each island. These associations are in 
turn a+-filiated to the
 
regional body, Windward Islands Banana Assocatioh, WINBAN. Through
 

this system farmers are used to being told when to plant, how to
 

plant, how to grow, when to pick their fruit, and receiving
 

assistance in 
packing and transport to the dock. 
 While the costs
 

associated with the fertilizer, pest control 
and other programs
 

implemented through the associations are deducted from payments ot 
farmers in 
the form of 
a cess, these programs are also heavily
 

subsidized by WINBAN through assistance from the British government.
 

Bananas have been grown in the region for over 
a century, and
 

farmers are used to this system of 
oroduction and marketing. 
They
 
have no sense of the real 
costs of production of bananas, and expect
 
similar support services and systems to be provided for other crops
 

being introduced through agricultural diversification efforts. 

As long as there is 
a market and the Banana Associations,
 

continue to provide a total 
package of services to the farmer who is
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able to collect 
a twice monthly check for his produce, farmers in
 
the Eastern Caribbean will continue to focus their efforts on banana
 
production. 
 The introduction of 
new crops must 
take into account
 

the type of infrastructure and support the farmer is used to.
 

Without the creation of some form of 
crop specific extension and
 
marketing system for new crops, farmers will 
not diversify. One of
 
the reasons for the success of the HIAMP grenadilla project in
 
Dominica is that the project recognized these constraints, ensL,red a
 
market for the crop prior to encouraging farmers to grow grenadilla,
 

and provides assisted farmers with both credit and extension advice
 

during production.
 

Agricultural marketing in the Eastern Caribbean is the least
 

understood and most neglected component in agribusiness. In part
 
this is because of the systems developed by the growers associations
 

for export crops, which 
are themselves legacies of 
the islands'
 

colonial history, when trade was controlled by large family-owned
 

expatriate businesses. 
Similarly, trafficking between the'islands
 

has been the domain of local 
families and is a closed business.
 

Traffickers buy at farmgate and the farmer remains uninvolved in the
 
handling of 
his produce. Producers have almost 
not involvement in
 
marketing and therefore no understanding of the demands of 
the
 

different markets into which their crops are sold.
 

Interviews with farmers, government officials, marketing boards,
 
buyers and shippers, traffickers, processors and others, indicates
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that the following were the major constraints within both regional
 

and international agricultural marketing channels:
 

- transportation
 

- marketing intellegince and related information 

- post harvest handling 

- credit
 

- low production volumes 

a) Transportation:
 

With few exceptions everyone interviewed stated that the lack
 
of appropriate transportation was the major constraint to both
 

regional and international agricultural 
trade. Vessels which sail
 

between the islands have neither refrigeration nor handling equipment
 

for fresh produce, their schedules are limited and their freight

charges are such that they encourage improper handling of produce.
 

Dock and port facilities in the region are inadequate. 
 Estimated
 

loss on produce traded in 
the region is 50%.
 

The schooners that do sail 
between the islands 
on a regular
 

schedule tend to sail to Barbados and Trinidad. The volumes being 
sold on the Trinidad market have sharply declined since 1986, due to
 

the devaluation of 
the Trinidad dollar and successful efforts by that
 
country's government to increase local 
agricultural production. 
 The
 



Eastern Caribbean 
 Page 7

'Agricultural Marketing Study 
 P
 

markets of the French Antilles, the dry Leeward and Virgin islands
 

are known to be expanding and should be investigated. While there
 

are schooners sailing to these islands, they tend to have irregular
 

schedules and have limited experience in carrying fresh produce and,
 

with the exception of Dominica, no traffickers from other islands
 

have managed to trade into these lucrative markets. 
As a.as result
 

the Dominican Republic and Puerto Rico are obtaining an 
increasingly
 

large market share, particularly in the Virgin islands.
 

Only St. 
 Lucia and Grenada have international air-ports, St.
 

Vincent and Dominica have small airports, served by only by the
 

regional air carriers with limited cargo space. 
 Grenada has the only
 

airport chill room, and this is on the second floor of 
the terminal 

building requiring the produce to be carried up to it, thus no 

exporter is using it. 

It is important to note that both the largest produce exporter in
 

the region, CATCO, and all transporters interviewed during the study
 

indicated that they felt the transport problem was a myth. 
 One used
 

as a convenient ex
-cuse to cover a host of other problems, most
 

particularly the lack of 
volume. CATCO officials stated that if 
the
 

produce was available, then solutions could be found to the transport 

problem. An example cited 
was the schooner CATCO has hired to move
 

produce purchased from the Organization for Rural Development (ORD)
 

on St. 
 Vincent to Barbados. While the vessel has no chill space,
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the produce is properly packed and iced during the voyage, thus
 

keeping losses to a minimum.
 

Air cargo companies and officials of 
the larger sea freight
 

organizations cited the low volumes of fresh produce as the reason
 

for the lack of appropriate inter-island aircraft and vessels
 

operated by themselves. 
Given the volumes, they would provide
 

appropriate transport to move fresh produce and freight rates would
 

drop.
 

Apparently AVT/HIAMP is investigating the feasibility of funding
 

a new inter-island vessel, 
trading between St. 
 Vincent, Grenada,
 

Barbados and Trinidad. 
 This vessel will be containerised, will 
take
 

partial container loads, and will 
have the capacity for refrigerated
 

containers, as 
well as having the capacity for 
a large number of 

passengers. In additi, , under the U.S. Agency for International
 

Development's recently initiated Tropical 
Products project (TroPro)
 

there are funds available to support a regional air cargo plane for
 

the movement of produce. 
These efforts could assist in ameliorating
 

some of the transport problems cited by producers and exporters in
 

the Windwards islands. 
However, the recommendations given below
 

should be taken into account when planning for these new transport
 

iniatives.
 

Recommendations:
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i) Donor agencies should work through the OECS' new secretariat for
 

agricultural diversification to actively encourage island governments
 

to change the policies controlling schooner freight rates. 
Schooner
 

owners should charge traffickers by weight and not by piece for fresh
 

produce moved between theislands. 
This will result in reducing
 

loss, encourage appropriate post harvest handling by the traffickers,
 

introducing some discipline into regional trade. 
Traffickers would
 

quickly learn that 
loss reduction means increased profits.
 

ii) Governments in the region should be encouraged to improve the
 

portside handling facilities on 
both the exporting and importing
 

islands. 
 Ideally these facilities should 
include small 
chill rooms,
 

but minimally they should include pack sheds, with running water and
 

adequate waste disposal facilities.
 

iii) Every effort should be made to encourage schooner owners, and
 

most particularly the 
owners and operators of HIAMP funded vessel 
and
 

the TroPro aircraft 
(should these materialize) to investigate the
 

feasibility of routing their vessels to the French islands. 
USAID
 

and other donor agencies involved in agricultural development in 
the
 

Eastern Caribbean should positively consider funding trial 
shipments
 

of fresh produce into these markets, including if necessary the
 

hiring of schooners. 
 The produce shipped during these trial
 

shipments should be properly packed and iced, to demonstrate to the
 

traffickers involvec the cost benefits of proper post harvest
 

handling.
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b. Market Intelligence and Information Systems. 

While producers, exporters and shippers in the region have
 

always had reliable information on 
the United Kingdom and
 

European markets, and there has been an 
increase in the
 

information available on the U.S. -market, 
little is known
 

about the regional markets.
 

As one exporter on St. 
 Lucia told LIs, "I know more about
 

primces, demand, customs requirements and phytosanitary
 

conditions for the London market than the Martinique market". 

The sailing distance between St. 
 Lucia and Martinique is
 

twenty six miles. 
 Even for the Barbados and Trinidad markets,
 

to which traffickers from Grenada, St. 
 Vincent and St. 
 Lucia
 

send a great deal of produce little is 
known about who
 

purchases the product, whether or not there is a market for 
quality, etc. The Dominicans have done far better in exploring 

and evaluating the French market on 
Guadeloupe and Martinique,
 

but even they admit to needing more information on prices,
 

demand for specific products, the possibilities of contracting
 

with purchasers, etc.
 

As far 
as the United States market is concerned there has
 

been a marked increase in the understanding of exporters as to 

the conditions prevailing on the Florida and New York markets 

in particular. However, they lack ex:perience on these markets 
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and do not know how to evaluate their business contacts. The
 

result has been more than one instance of non-acceptance of
 

produce on arrival in 
Miami or New York or non-payment by the 

broker or jobber who received the produce, and the exporters
 

concerned do not 
know how to make the U.S. 
market information
 

system work to their advantage in solving these problems.
 

Finally, throughout the region the producers have little
 

involvement in marketing and as 
a result have no 
knowledge or
 

understanding of the markets their produce is shipped to. 
 This
 

results in a lack of commitment to quality maintenance through
 

proper post harvest handling.
 

Recommendations:
 

i) A market intelligence and information system needs to be
 

established. 
 This system would provide information on:
 

- commodites in 
demand
 

- prices
 

- quality, size and grade required 

- packaging requirements 

- taxes 

- customs duties, charges and agents 

- market volume (overall demand)
 

-
transport., including availability schedules and cost
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-
 capacity and equipment of available vessles
 

- portside equipment
 

- documents required
 

- regional poroduction volumes by island for commodities
 

listed
 

The market intelligence system should be computerized and
 

based on one of 
the Windward islands, possibly St. Lucia. The
 

information must be made available to all 
involved in
 

agricultural marketing in 
the region, including producers and
 

their organizations, exporters, shippers and marketing boards.
 

The establishment of 
such a 
system would require the services of
 

three people: one market intelligence specialist with good
 

computer skills to establish the system and define the data
 

required, one information specialist to collect and compile the
 

information and on 
computer programmer who would input the data.
 

A cost effective method of implementing the system would be to
 

use the HIAMP offices on each island to serve as 
island data
 

collection points, using their computer/fax facilities to
 

transmit the information, 
to the central data base.
 

Despite the fact that a CARICOM market information system is
 

to 
be established, serious consideration should be given by
 

USAID to establishing 
a Windward island specific market
 

intelligence system Lnder 
its new TroPro project. Two reasons
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mitigate against the success of the CARTIS system yet 
to be
 

established by CARICOM. 
Firstly, CARICOM's reputation in
 

implementing successfully regional project is poor 
(e.g.,
 

WISCO). Secondly 
regional projects based out of Barbados, as
 

CARTIS will be, are increasing viewed with suspicion by both
 

public and private sector organizations on the other islands.
 

Such efforts are widely regarded as unrepresentative of overall
 

regional needs, and 
are increasingly underutilized by the
 

agencies and organizations they are intended to serve.
 

ii) Training should be provided to producers and traffickers as
 

to the demand and regulations governing the markets they export
 

into. 
 A great deal has been done, through the Caribbean Basin
 

Iniative, to inform exporters and shippers as the the demand and
 

requirements of 
the United States markets. Little have been
 

done to transmit information on the regional markets,
 

particularly those in the French Antilles, Leewards and Virgin
 

islands. 
Very little market information and training on 
any of
 

the markets available has been provided to producers, and this
 

needs to be done.
 

C. Post harvest handling:
 

While there have been noteable improvements in post harvest
 

handling in 
produce exported from the region, particularly on
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Dominica and St. Vincent, much remains to be done. 
On all the
 

islands recognition of 
the need for improvement in post harvest
 

handling has not filtered down to the producer level. 
 Everyone
 

involved in produce marketing, from the producer, through the
 

pack shed staff to the exporter must understand the critical
 

importance of proper handling and packaging. 
 WHile regional
 

markets have less stringent requirements than international
 

ones, they are known to be becoming more demanding and
 

increasingly willing to pay for quality produce.
 

A need exists to ensure that quality control standards are
 

in place from field to final purchaser. New concepts in
 

packaging design, 
new methods of reducing field heat and 
new
 

quality control systems are being introduced into the produce
 

business worldwide. Producers, exporters, shippers and
 

purchasers involved in both regional 
and international export
 

'trade need to become aware of 
these trends, if the region is to
 

survive as a net 
exporter. Competition from Central 
and North
 

America on its traditional European markets will 
be severe after
 

1992, and there is increasing competition from growers in the
 

Dominican Republic and Puerto Rico in the regional market.
 

It should be noted that the traffickers account for 
some 75% 

- 80% of all fresh fruit and vegetables moved in 
the region, and
 

their losses are some 50%. 
 The Dominica experience in training
 

traffickers in post harvest handling techniques has proven that
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they will adapt these once 
it is demonstrated that decreased
 

losses mean increased profits. Little has been done to make
 

farmers aware of the need for quality control through
 

appropriate post harvest handling. 
 Training in 
post harvest
 

handling has been provided to the buyers and exporters
 

throughout the region, yet little or not 
attention has been paid
 

to the need for providing similar training to farmers. 
Yet the
 

largest exporter in the region purchases 80% of its produce from
 

small farmer groups or 
organizations.
 

Recommendations:
 

1) Assistance to the Dominica Hucksters Association and the
 

Small 
Business Traders Association on 
St. Vincent should be
 

continued. 
 This should include institutional strengthening
 

continued training in post harvest handling and small 
revolving
 

credit funds for the purchase of appropriate packaging
 

materials.
 

2) The Dominica Hucksters Association's efforts to assist other
 

traffickers in the region require support. 
 They have been
 

working with the association on St. 
 Vincent and attempting to
 

organize the traffickers on 
Grenada, sharing their experiences
 

and the benefits of introducing post harvest handling technology
 

to traffickers.
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3) Post harvest handling training must be provided to the
 

producers in the region. 
Farmers must become more directly
 

involved in export, must 
appreciate the demands of the markets
 

their produce is sold into and understand the cost benefits of
 

improved produce handling.
 

d. Credit:
 

Exporters and shippers of 
produce in th Eastern Caribbean
 

consistently mention the need for credit 
as a constraint., This
 

is particularly true of 
the smaller exporters, the traffickers
 

and others involved in regional trade. 
Commercial banks in the
 

region tend to view investment in any type of agricultural
 

business as 
a high risk activity. Production credit is provided
 

to farmers through loans to farmers administered by the regional
 

development bank. 
 Little or 
no credit assistance is available
 

to the exporters, particularly those in the private sector.
 

There is a need for 
a short-term (30  60 day) revolving
 

fund to provide working capital to exporters. Exporters could 

thus finance their packing house inputs, freight and other 

expenses before realizing collections from sales. 

Recommendat ions:
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i) Consideration should be given to establishing 
a short-term
 

revolving credit fund to provideregional exporters with working
 

capital. This could be implemented through the USAID funded
 

Tropical Products project.
 

e. Production volumess 

Throughout the region, private sector exporters, whether to
 

regional or international markets, state that one of the most
 

critical 
constraints to the increased export of non-traditional
 

export crops is the low volume of production throughout the
 

islands. Many exporters stated that they have dropped out of
 

one or 
another of their markets because they could not obtain
 

sufficient produce to meet demand. 
 The traffickers on Dominica
 

are beginning to experience serious problems in acquiring
 

Sufficient produce to maintain their markets on 
Guadeloupe.
 

In part these problems are caused by agricultural practices
 

in the Caribbean, where farmers intercrop the root crops with
 

the traditional export crops and 
use fruit trees as wind breaks.
 

Thus, volumes are low, and neither regional demand nor that of
 

the international markets for exotica can 
be met. However,
 

these problems are exacerbated by the continued emphasis on
 

banana production by governments in the region. 
 For as long as
 

farmers believe that their bananas will 
be purchased by their
 

Banana Associations for sale into the European markets by Geest,
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they will continue to focus their efforts on 
banana production.
 

Farmers must be given the opportunity to understand the
 

implications to banana production of the introduction of the
 

single European market in 1992. 
 And it must be demonstrated to
 

them that diversi-:ying their production is profitable. 
Efforts
 

to encourage diversification must take into account the social
 

and economic practices that now pertain to banana production,
 

where the f+irmer is used to receiving extension and other 

support from planting through to sale. 

Recommendations:
 

i) Governments in the region must be encouraged to implement
 

realistic programs to make farmers aware of 
the implications of
 

1992. Farmers must understand che economic effects on
 

themselves. 
Assistance should be provided to governments in
 

developing and implementing information campaigns using the
 

extension servicesq media and other channles to reach farmers.
 

ii) Efforts such as the HIAMP funded Dominica grenadilla project
 

should be replicated on other islands in the region. 
This
 

project first 
identified the market and profitability of
 

grenadilla production, before developing the extension, credit
 

and support systems needed to encourage farmers to plant
 

grenadillas. 
Adapted to take into account 
local conditions on
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each island, the introduction of this type of agricultural
 

development project could do a great deal 
to convince farmers
 

both of the need to diversify and of the potential profitability
 

in diversification.
 

III. REGIONAL INIATIVESx
 

A number of regional organizations, istitutions and
 

projects are directly in 
involved in agricultural marketing or in
 

efforts which support 
an increase in marketing. Among these are
 

the Caribbean Agricultural Trading Company (CATCO) 
the Caribbean
 

Agricultural 
Research and Development Institute (CARDI),
 

Agricultural Venture Trust/High Impact Agricultural Marketing
 

Project (AVT/HIAMF) and 
two new iniatives, the Organization of
 

Eastern Caribbean States secretariat for agricultural
 

diversification and CARICOM's CARTIS project.
 

Many of these institutions will be involved in the U.S.
 

Agency for International Development's new regional agricultural
 

marketing effort, the Tropical 
Products Project (TroPro). Under
 

this project, CATCO, CARDI 
and the OECS' new agricultural
 

diversification effort, among others, will 
receive assistance in
 

the development of market intelligence, post harvest handling$
 

crop productio.n and extension in order to increase volumes, etc.
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In addition, the project includes funds for the lease of 
a charter
 

aircraft to move produce from each island. 
TroPro is a large and
 

diverse effort which will 
address many of 
the problems identified
 

in this study.
 

A. 
 CARIBBEAN AGRICULTURAL TRADING COMPANY (CATCO :
 

Based in Barbados, CATCO is presumed to be the largest
 

exporter in 
the region. CATCO started operations in the early
 

1980's and is registered as 
a 
private company, although started by
 

regional governments. It is therefore both a private and public
 

sector entity. Its start-up costs were, in part funded by USAID,'
 

but until its inclusion in TroPro, CATCO had 
not received USAID
 

funding for 
some years.
 

CATCO exports a variety of 
regional specialities and
 

tropical 
fruits to Holland, the United Kingdom, Canada and 
the 

United States. The U.S. is its smallest market, as it has found 

that prices are 20 - 30% higher on the European markets. In 

addition, because of 
the region's traditional links with the U.K., 

and therefore the European Common Market, it understands these
 

markets better and their entry requirements for Caribbean produce
 

are less stringent than those of 
the U.S.
 

The company purchases from each of the
the islands in 


Eastern Caribbean, ships the produce by sea 
or air to Barbados,
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where it 
is packed for export. CATCO undertakes no regional
 

marketing, beyond beyond supplying the tourist trade on 
Barbados.
 

8% of 
its purchases are from farmer organizations or groups, and
 

it has found these these most loyal and successful of the
 

producers with which it 
works. It either purchases on contract
 

through established +armer organizations such as STAFCOOP on St.
 

Lucia or ORD on 
St. Vincent or 
works to group farmers into loose
 

associations in 
order to obtain the volumes needed. It has
 

recently been involved with ORD in trial 
shipments by chartered
 

schooner from St. 
 Vincent to Barbados at 
a cost of Barbados
 

$4.00*O/box. 
 While only two trial shipments have been made and it
 

is 
too early to properly evaluate this arrangement, they have both
 

been successful 
and could possibly be replicated eslewhere.
 

CATCO's major problems is obtaining sufficient volumes to
 

meet market demand. 
 Farmers in the region need to be assisted to
 

improve their management practices to increase volumes and they
 

need taining to fully understand the marketing process. 
This
 

highlights one of CATCO's internal 
problems: 
 the fact that it is
 

expected to play a dual 
role. Firstly, it is expected to operate
 

as a profitable private sector 
regional 
export company. Secondly,
 

it 
is expected to assist with the development of 
the
 

infrastructure and services needed 
on individual islands to enable
 

the competitive export of 
fresh produce. 
CATCO has therefore been
 

expected to work with farmer groups in the building of packsheds, 

providing training and 
information on 
post harvest handling and
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developing the transport linkages needed to move produce. 
This is 

essentially a development role, and not all of the costs 

associated with this role have been met 
by donor agencies.
 

CATCO staff stated that in their experience the transport
 

problems, mentioned by almost everyone else interviewed, are a
 

myth. In their experience, if 
the produce is available it can be
 

moved. The transport available might not 
be the most appropriate,
 

but with careful 
packing and handling and the use of 
ice to reduce
 

temperatures, post harvest loss can 
be minimised.
 

CATCO is a regional organization, although like most in 
the
 

Eas-ern Caribbean 
it is controlled out of Barbados, with a 

majority of Barbadians 
on its board. 
 Like other regional bodies
 

it is the target of a great deal 
of criticism. Exporting
 

organizations, both public and private sector, feel 
that CATCO has
 

an unfair advantage in that it has been subsidised by donor 

agencies enabling it 
take operate at 
a loss and purchase in their
 

markets at 
prices with which they cannot compete. Farmers
 

organizations and groups tend 
to argue that CATCO does not 
do
 

enough 
to develop the infrastructure and services needed 
on
 

individual islands. There are also said t 
be instances when CATCO
 

has negotiated a contract price with a 
farmer organization and
 

subsequently reduced this at time of delivery. 
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Despite the above, CATCO is 
now 
becoming prfitable and
 

remains the only regional agricultural export trading company. 
 It 

has done much to develop marktet 
awareness in Europe for the
 

speciality crops and exotic fruits exported from the Eastern
 

Caribbean.
 

B. AGRICULTURAL VENTURE TRUST/HIGH IMPACT AGRICULTURAL
 

PROJECT:
 

AVT/HIAMP have funded and provided technical 
assistance to
 

a number of agribusiness projects which have a marketing
 

component. In many instances, marketing appears to be the weakest
 

and least researched component in these projects, and has
 

accounted for their 
lack of profitability. Marketing should be
 

the focus of 
the plans developed during the conceptual phase of 
a 

project. But, AVT/HIAMF' has done much to encourage agricuLltural 

diversification and improve the infrastructure needed for 

agricultural marketing in the region. 

The work being done on Dominica by HIAMP is 
a good example
 

of 
the project's contribution. 
 In this instances, the
 

introduction of 
new crops is tied to 
the availablity of 
a market
 

with an e,'tablished price. 
 HIAMP identifies potential new crop 

lines, undertakes the research 
into production and management,
 

including costs, and does market research prior to introducing 
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these to the farmer. 
 Farmers are then provided production
 

management and extension advice and credit through HIAMP while
 

having a pre-identified market to 
sell their crops to.
 

HIAMP has also assisted a number of 
farmer organizations in
 

the region through the provision of infrastructure, improved
 

packaging and institutional strengthening services. 
 Since the
 

project's inception 
it has worked with ORD on 
St. Vincent,
 

providing funding for the building of a large packshed and its 

equipment. ORD's management problems have resulted in delays in
 

the completion of 
this packshed and could 
mean that while the
 

packshed remains under ORD's sole control 
it will either be
 

improperly or incompletely used. However, this is the only
 

properly equipped packshed on 
St. Vincent, and so 
long as HIAMP
 

ensures 
that it is made available to groups and individual farmers
 

as well as 
ORD members its existance is an accopmplishment
 

assisting the development of agricultural marketing. 

The Productive Farmers Union 
(PFU) on 
Grenada is receiving
 

assistance from HIAMP. 
The project is 
funding management
 

consultants who are advising PFU on its institutional 

restructuring and organizational development. 
 PFU has no
 

management staff and is a very small and fragile farmers 

organization. 
 The HIAMP consultants have recommended that PFU
 

restructure itself 
as a farmers association limited by guarantee,
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which will offer it 
some protection from government interference.
 

However, they have recommended that the PFU's member groups, 
of
 

which there are 
currently eight, be registered as cooperatives.
 

This should be avoided 
as Grenada's cooperative laws allow for 
a
 

great deal of 
control by the registrar and there is 


commercial
 

a long history 

of government domination and control of cooperatives on the 

island. The possiblity of registering the PFU as a 

company and 
its member branches as farmers assocations limited by
 

guarantee should be investigated.
 

While the PFU is 
small 
and exports very limited quantities
 

of produce through CATCO and the Marketing board on Grenada it 
is
 

one the only farmer organization on 
the island marketing members
 

produce. PFU could be 
a viable organization. However, any
 

technical assistance provided to PFU should be limited 
to that
 

which it can 
absorb and should initially focus on developing
 

professional management, a 
sound marketing section and solid
 

member understanding of 
the organization and their 
roles in its
 

operation.
 

Finally, HIAMP is consdering investing in 
a new schooner
 

line to operate out of St. Vincent but providing passenger and
 

freight service between all 
the Windwards and Trinidad and
 

Barbados. The proposed vessel 
type will have both refrigerated
 

and dry container space and will 
take partial contiainer loads.
 

The management company involved is well-experienced in
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inter-island shipping in the region but is apparently having
 

problems acquiring an appropriate vessel. 
 Should this project
 

come to fruition it could go 
some way towards allieviating some of
 

the transport problems encountered by regional 
exporters,
 

particularly if 
the vessel owners investigate the potential 
of
 

sailing 
to the French islands and further north.
 

D. CARTIS:
 

CARTIS is a 
new CARICOM initiative about which little
 

information was 
available. It has not 
yet begun operations but is
 

intended to provide market 
intelligence and information 
on
 

domestic, regional 
and international markets for all 
CARICOM
 

member states. rhe system will 
be computerized and based 
in
 

Barbados. 
 The information it 
will provide will 
include up-to-date
 

market prices, mark::et requirements, customs and clearance
 

information for regional 
and international 
markets, as well as
 

information on 
brokers and agents. 
 CARTIS is apparently intended
 

to complement the new 
OECS agricultural diversification unit.
 

Many of those interviewed were not 
hopeful 
for the success
 

of CARTIS indicating that 
they did not expect to provide current
 

information nor 
they type of information needed. 
 They cited the
 

lack of success 
of other CARICOM iniatives, such 
as WISCO.
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E. CARIBBEAN AGRICULTURAL RESEARCH AND DEVELOPMENT INSITITUTE:
 

CARDI is an established regional 
institution,maintaining
 

research staft 
on each island in 
the Eastern Caribbean. While
 

CARDI staff do undertake research into 
'he traditional export
 

crops, work is also done on 
other crops and increasingly the role
 

of 
CARDI has been to encourage agri ucItural 
diversification.
 

CARDI will play a role in 
the the new diversification
 

effort and will 
receive assistance under the new USAID effort.
 

However, CARDI's institutional structure appears weak and its 

profile on 
some of the islands is not high.
 

IV. ISLAND REPORTS:
 

A. ST. VINCENT:
 

As is the case on most of 
the Windward islands, agriculLural
 

marketing is handled by a mix 
of private sector companies, farmers
 

organizations, parastatal 
bodies and the traffickers. The
 

traffickers, 95% of whom are 
women, are responsible for the 90% of 

regional trade, and St. Vincent's traditional regional markets
 

have always been Trinidad and Tobago and Barbados. It is estimated
 

that of 
the total volume of non-banana produce leaving the island,
 

60% is marketed intra-regionally and 4.% internationally. 
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Approximate estimates of non-banana exports are as follows: 

1. Sweet potatoes - 95% regional 
to Trinidad and 5% 
to 

the UK via Geest; 

2. Eddoes - 60% regional to Trinidad and 40% to the UK and 

Canada through Eastern Caribbean Agencies (ECA);
 

3. Plantains - 100% regional, 50% to Trinidad and 50% to 

Barbados
 

4. Tannias - 6)% regional to Trinidad and 40% to Canada and
 

the UK through ECA 

5. Yams - 50% regional to Barbados and 50% to the UK via
 

Geest
 

6. Ginger - 100% regional, 50% to Barbados and 50% to 

Trinidad
 

7. Mangos represent the largest volume of 
fresh fruit
 

exported to the region, UK, USA, Europe and Canada, with 

extra-regional 
markets being handled by the Marketing
 

Corporation and ECA.
 

While those interviewed agreed on 
the ranking and esti'mated
 

percentages listed above, 
no estimates were 
available on 
the amount
 

of produce exported or 
consumed domestically. Throughout the 

region there is a 
lack of information on prdouction figures.
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The relationship between trafficl::ers and farmers is one 
of 

mut_,al dependence. Traffickers provide farmers with what is often 

their only market, and the farmers enable traffickers to do
 

business by allowing them to purchase on 
credit. Generally, the
 

traffickers on 
St. Vincent purchase at the farmgate. As the boats
 

leave St. Vincent for Port of 
Spain, Trinidad on a Monday, the
 

traffickers will organize the farmers on 
a Saturday, informing them
 

of 
the produce wanted and arranging collection. Transport to the
 

dock in Vingstown 
is generally the responsibility of the
 

trafficker, and the produce is packed at dockside. The term "pack"
 

is used loosely, boxes and bags are used, and because freight rates 

are based not on weight but on the number of bones or bags shipped, 

as much produce as 
is possible is crammed into the packaging used.
 

Two boats sail 
to Port of 
Spain each Monday, both privately owned,
 

calling at St. George's, Grenada en 
route where more produce is
 

loaded. The traffickers themselves fly to Trinidad, meeting the
 

boat on arrival and arranging for customs clearances and sale of
 

their produce.
 

The Traffickers Small Business Association on St. Vincent, 

although formed in 1?984, only become operational duri!-g 1989. This 

is one of two traffickers organizations existing in the islands, 

the other being in Dominica. Its purposes are 
to: a) secure
 

markets for member traffickers; b) introduce post harvest handling 

improvements; c) standardize packaging, and d) 
standardize and
 

improve presentation. Members pay dues and 
a cess is charged when
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they are provided special services, such 
as the provision of
 

improved packaging materials. The Association is receiving support
 

and assistance from IADF in 
Washington D.C. 
 in the form of funding
 

for office space, equipment and staff salaries.
 

With the decline of the Trinidad market caused by the
 

devaluation of 
its currency and the increase in 
local production,
 

there has been 
a corresponding decline in 
the number of traffickers
 

on St. Vincent. In 1986. there were an 
estimated 375 traffickers
 

operating out of Kingstown, currently the number is estimated at 

less than 2C0. Estimates of 
gross volume exported to Trinidad are
 

currently 40 tons/week, and rough estimates of 
the value of this
 

trade are 
EC$16.8 million/year*. 
 When the Trinidad market was 
at
 

its height, the value of the traffickers trade from St. 
 Vincent
 

was estimated at over 
EC60 million each year.
 

The Traffickers Small 
Business Association provides its
 

members with training in packaging and handling. However, the
 

traffickers will 
only inprove their packagins and handling when the
 

market demands this. 
Estimates of 
their post harvest loss on the
 

improve handling and packing. This
 

Trinidad market are as high as 50Y% and the Port of Epain consumer 

is apparently used to buying poor quality, damaged produce. When 

the buyer or consumer demands improved quali ty and is prepared to 

pay for it, the trafficker will 
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is apparently done for 
some supermarket buyers in Port of 
Spain.
 

Currently, the traffickers on 
St. Vincent are more
 

interested in investigating new
markets than in improving post
 

harvest handling. 
 Efforts are underway to investigate and
 

penetrate the French islands 
(Martinique and Guadeloupe), and
 

assistance has been sought from and provided by the Dominica
 

Hucksters Assocation, wiht IADF funding, ot 
obtain this
 

information. 
 A group of traffickers from St. Vincent plans to
 

visit the French islands in early 1990 to investigate the
 

requirements of 
these markets, and this will 
be followed by trial
 

shipments once a schooner sailing to the French islands can 
be
 

found and the funds are available. 

Traffickers indicate that 
their most pressing problem is
 

transport. The schooners used have no 
ventilation or 
cooling
 

systems, handling 
on 
board is poor. The schooner routes are all
 

directed to 
Port of Spain and, to 
a 
lesser extent, Barbados. None
 

of the boats used by traffickers sail 
to the French or Leeward
 

islands where there are undoubtedly markets for fresh produce from
 

the Windwards. 
No attempts have been made by the traffickers, 
or 

anyone else involved in regional agricultural trade, to discuss 

with the owners the rerouting of the schooners, even on a trial 

basis.
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While the traffickers handle some 80% of regional 

agricultural trade from St. 
 Vincent, other groups and
 

organiza'ions 
are also involved, such 
as the Organization for Rural
 

Development (ORD), 
the St. 
 Vincent Marketing Corporation and to a
 

lesser extent some of 
the private sector companies involved in 
the
 

produce business, such 
as Eastern Caribbean Agencies tECA) 
and
 

Square Deal, etc.
 

ORD is a farmers organization founded in 
1976 to improve the
 

quality of 
life of rural Vincetians and increase the
 

entrepreneul-ial 
level of farmers on 
the island. It estimates that 

it has 120C) farmer members (although these figures are thought to 

be inflated). ORD has received a great deal of assistance from 

USAID, Over US$2 million through a PADF managed organizational
 

strengthening and marketing grant and through HIAMP.
 

ORD estimates that it is marketing some 30,000 lbs/week 

through the Caribbean Agricultural Trading Company (CATCO). 
 This
 

produce goes both to the Barbados local market and the
 

international 
market. In 
a recent experiment CATCO has chartered 
a
 

schooner to 
move produce from ORD in Vingstown and deliver it in
 

Barbados. 
 Only two sailings have been completed to date. The
 

schooner has no 
ventilation or 
cooling facilities, but 
does carry
 

ice and the prduce is properly packed and handled. 
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rhroLgh HIAMP, ORD has received assistance with a tumeric
 

project. Farmers were to grow tumeric which would be dried by ORD
 

and sold to a U.S. buyer. 
 The project did not succeed apparently
 

because there was a misunderstanding about the percentage of
 

moisture required in the tumeric 
and under the sun/solar drying 

ccnditions 
on St. Vincent these conditions could not 
be met, and
 

because once this problem was 
known ORD itself announced a price
 

increase to farmers which resulted 
in increased tumeric production
 

even though ORD knew it 
could 
not be sold. In addition, HIAMP has
 

funded the construction 
of a packshed for ORD with a 
cool room,
 

packing lines and storage space. 
 CATCO is subcontracted to supply
 

the equipment for this shed. The packshed is only partially 

completed, construction is behind schedule and work 
on the building
 

was not underway while the ACDI 
teasm was 
on St. Vincent.
 

Despite all the assistance ORD has received, it 
is an
 

organization in trouble. 
 It is rapidly loosing farmer member
 

support ai-d both leadership and management changes are needed if it 

is to survive as a farmers organization providing a range of 

services to 
its members.
 

ORD staff indicated that there was a need to improve grower 

awareness of post harvest quality: selection, grading, packing, 

transport and handling. 
Farmers have to be motivated by increased
 

prices for quality to introduce changes in 
their post ahrvest
 

handling practices. 
One way in which to accomplish this would be
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improved market information, which would allow ORD to sell 
into
 

those regional 
markets which pay for quality products. Farmers
 

also need to 
increase production, through the introduction of 
new
 

seed varities with higher yeilds thus increasing returns per 
acre.
 

Low production volumes make it 
difficult for any organization
 

marketing fresh produce from St. 
 Vincent to provide regular
 

volumes and consistent quality to meet market demand.
 

The National Farmers Union 
(NFU) is a trade union
 

established 
in 1980 with some 1500 registered members, of 
whom
 

approximately 500 
- 600 are active. It was 
started in response to
 

farmer problems in marketing and credit, and began its activites
 

establishing a line of 
credit for farmers through a commercial
 

bank. Subsequently, 
a credit union 
was established. 
 It is now
 

becoming involved 
in regional marketing organizations in order to
 

provide assistance and information to members. The NFU is 
a member
 

of the Inter-Island Marketing Committee, based 
on St. Lucia and
 

comprised of 
farmer organizations in 
the Windward Islands 
(e.g.,
 

STAFCOOP, ORD, PFU, etc). 
 This committee i5 assisted by IIACA and
 

is examining cooperation among these organizations to facilitate
 

intra-regional marketing.
 

The agricultural marketing problems of 
NFU members reflect
 

the same concerns as 
other groups interviewed n St. 
 Vincent:
 

transport being the major problem. 
 NFU feels that transport
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problems in intra-regional marketing, which include the lack of 

regularly scheduled sailings to any of the islands, except 
Trinidad, and the lack of facilities on the schooners are 
major
 

problems. 
These are coupled with 
the lack of an 
international
 

airport on 
the island, little 
or no information on 
regional or
 
international 
markets and the lack of 
institutional 
support for
 

farmers organizations in the region, including the lackof
 

management and marketing training specific 
to the problems
 

encountered in the islands.
 

The private sector companies such 
as Eastern Caribbean
 

Agencies (ECA), 
owned and operated by 
the de Freitas family, tend
 
to export internationally. 
ECA does not 
trade regionally because
 

the lack of transport and the lack 
of grades and standards in
 

traditional regional 
markets (i.e., 
Trinidad) makes it 
impossible
 

for them to compete with the traffickers who do not 
have the same
 

overheads. 
ECA, for example, pays farmers 
on purchase and grades
 

and packs produce. 

ECA is the largest private exporter of 
fresh produce on St.
 
Vincent, currently handling some 16,0'0 lbs/week, primarily to 
Canada by air. 
 The produce leaves Kingstown on regularly scheduled 
flights to 
either Barbados or St. Lucia, where it is transhipped. 

Os St. Vincent has 
no international 
airport, 
and the one 
it has is
 

small 
only small inter-island planes can 
call. Until 
recently, ECA
 

chartered 
its own 
plane to move produce and 
was exporting some
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4 ' ,0~'~llbs/week. ECA estimates that freight costs are 125% of the
 

value of Vincentian produce sold on international markets. 

- St. 
 Vincent Marketing Corporation is a parastatal,
 

which since its restructuring operates without gcvenrment subsidies
 

and no concessions. 
 Its eight person boarc is government appointed
 

with the majority of 
members coming from the private sector. 
 It is
 

said to be profitable, with 
its supermarket operations providing 
a
 

protion its budget. 
 In addition, it 
has the import monopolies 
on
 

sugar and cooking oil.
 

Since restructuring it 
is trying to export into those
 

markets nrit occupied by the private sector 
or the traffickers.
 

Most of 
its product goes into the EEC markets using the Geest 

banana boats for transport and a small percentage is e-tporte to the
 

United States.
 

The Marketing Corporation sees the needs of 
the sector, both
 

for the regional and international 
produce markets, 
as the
 

availability of appropriate, regularly scheduled transport and
 

infrastructUral development on 
the island, including the provision
 

of cool sheds and refrigerated vehicles, of 
which there 
are none on
 

the island.
 

While the internal agricultural market 
on St. Vincent is
 

small, it is significant. 
 During the high tourist season (November
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to April), 
the local market is now protected by law. 
 If produce is
 

locally available, it cannot 
be imported. 
 As most of the tourist
 

hotels are in the Grenadines, produce is either flown or 
taken by
 

boat from St. 
 Vincent by individual 
farmers or hucksters and sold
 

to the hotels, generally on the basis of 
pre-arranged volumes and
 

prices based on 
informal verbal 
contracts. (On St. 
 Vincent,
 

individuals who trade within the region 
are called traffickers,
 

those who trade on 
the domestic markets are 
known as hucksters).
 

The local market is an important consumer of 
Irish potatoes,
 

carrots, lettuce, tomatoes and cabbage. 
 Items not grown on St.
 

Vincent, such as broccoli, are generally imported from the U.S. 
 or
 

the French islands, as 
are those items which are 
grown locally but
 

are not available in 
sufficient quantities.
 

B. GRENADA:
 

Traditional 
export crops from Grenada are nutmeg, cocoa
 

and bananas. 
 These are handled by growers associations,
 

operating as statutory bodies and account for 80% 
of the
 

island's GNP. 
 Non-traditional 
exports from Grenada include
 

root crops to the regional markets 
(yams, sweet potatoes,
 

eddoes, dasheen, tannias, etc.), 
and what would be termed
 

ex:otic crops to the U.K., European and U.S. markets. These 

include soursop, breadfruit, golden apples and limited amounts 

of plantain and mango.
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Despite its infrastructural improvements and advances,
 

there are apparently no private sector companies regularly
 

exporting non-traditional crops into the regional 
or
 

international 
markets from Grenada. 
 The island now has more 

than one packshed, several cool trucks, and an international 

airport wi4-h chill rooms, although these are poorly sited. 

Regional agricultural marketing is 
handled by traffickers,
 

exporting mainly to Trinidad with 
limited sales into the
 

Bridgetown, Barbados market. 
 Farmers organiZations tend to
 

market 
into the regional and international markets through 

CATCO. Interngtional markets are handled by the Marketing and 

National Import Board. There have been isolated attempts by 

private sector groups to export mango and other exotic fruits 

to the U.S., but these have been unprofitable. Reasons given
 

include the fact that the volume of 
production is not
 

available, there are, 
as is the case on all the islands, no
 

large scale commercial growers. 
 In order to acquire the
 

volumes required, exporters therefore have 
to organize the
 

farmers by arranging picking times, collecting the produce and
 

then doing their own 
grading and packing.
 

As is the case on all 
the islands, the hucksters
 

(traffickers) are 
the major regional exporters of produce. 
 The
 

main markets for Grenada are Trinidad and Barbados, and again 

it is root crops which 
are exported with the addition of
 

breadfruit, soursop and plantain, destinated mainly for the
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Barbados market. 
 There is 
no traffickers organization on the
 

island, although there has been talk of 
starting one, and
 

little or no information is available on 
the numbers of
 

traffickers and 
the volumes they handle. 

Apart from the statutory bodies exporting traditional
 

crops, there is only one 
island-wide farmers organization on
 

Grenada - the Proudctive Farmers Union 
(PFU). Founded in 1980
 

it serves as an 
umbrella organization for farmers and its aims
 

include market development and the provision of 
input supplies 

and credit to farmer members. 
 The PFU was created as a trade
 

union during the time of 
the People's Revolutionary Government
 

(PRG) and following the intervention was perceived as 
a PRG
 

organization. It 
nearly collapsed as a result of this, and
 

only since 1987 has it 
been re-emerging 
as a farmer member
 

organization. Efforts 
are currently underway to restrutcture 

it, eliminating its status as a trade union and re-registering
 

the organization as a 
farmers association/cooperative. 
These
 

efforts are being assisted by HIAMP.
 

In a recent 
member survey., farmers identified lack of
 

knowledge of 
and access to markets for non-traditional crops 
as
 

a major constraint. Members state that they are encouraged by 

government and regional 
agricultural bodies, such 
as CARDI, to
 

grow non-tradition crops, but 
there are no markets for these,
 

nor are the systems 
in place to manage production, grade,
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collect, store and transport the produce as is the case with
 

the traditional export crops.
 

PFU's major activity is marketing of members produce
 

through the Marketing Board and CATCO, primarily the latter.
 

(CATCO indicated that 
the volume of 
produce received through
 

the PFU is miniscule, and in 
fact PFU owes 
CATCO money). PFU
 
records indicate that 
in the period September 
1988 - August
 

1989 it exported 
1:2 tons of mango, breadfruit, soursop,
 

plantain and golden apple, with 75% going to Europe and the
 

balance to 
the United States.
 

PFU identifes its 
own needs as organizaticnal
 

development and institutional strengthening in order to meet
 

farmer member needs, which are 
in turn identified 
as: market
 

information and development, improved transport systems both
 

on-island and within the region, post harvest handling training
 

and infrastructural 
improvement.
 

PFU is a fragile organization and proposed HIAMP
 

assistance in 
its restructuring and strengthening should 

proceed *-autiosly. Funding and technical assistance should be
 

provided only in a-cordance with the limited ability to 
absorb
 

absorb these, and 
attention should primarily be directed
 

towards developing sound management, 
a solid marketing division
 

and strong farmer member involvement in the organization. 
 In
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the restructuring of PFU care should be taken to avoid any
 
structure 
 (such as a cooperative one) which would give 
government a role in PFU's affairs, and would allow a future 

government 
to assLume full 
control 
of the FFU. Grenada has 
a
 
history of government domination of 
farmer organizations, which
 

due to the fact that most, if 
not all, farmer organizations
 

have been politically as 
opposed to economically based.
 

The Marketing and National 
Import Board is the maj.or
 

exporter on the island. 
 It does not compete with the
 

traFfick.ers and only ships into those regional 
markets not
 

served by Grenada's traffickers. 
 It experiences many problems
 

with scheduled, direct and cost effective transport to these
 

markets, which are 
in the Dutch and French Antilles. Freight
 

rates where transport 
links do exist 
are extremely high. 
 It 
is, for example, cheaper to air freight produce to London on 
the weekly flight from Grenada that it is to send it by sea or 

air to Barbados. 

The Board sells into the local 
market from its 
depot in
 

St. 
 George's and purchases from farmers at 
its three
 

collection points on 
the islands. 
 From these produce is 

trucked to St. george's where it is sorted and packed. The
 

Board has two cool trucks and a packshed, which is to be 
improved 
with additional 
chill rooms. 
 There are problems with
 

access 
to the chill space at 
the international 
airport at Point
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Salines (it is accessible only by elevator) and the Board is
 

attempting to obtain cool 
containers 
for the airport, so
 

produce for notexport is subject to temperature fluctuations. 

At present the Board finds it 
more appropriate to 
keep produce
 

at ambient temperature prior to 
loading it 
into aircraft rather
 

than subjecting it to fluctations due to problems with chill
 

space and the subsequent manual 
loading of cargo.
 

Staff at the Board acknowledged that they had little 
or
 

no in-formation 
on the regional markets, although they were
 

aware that there was a demand for 
root crops and fruit on the
 

Dutch and French Antilles and the Leeward islands. 
 The reason
 

given for this lack 
of knowledge about these potential markets
 

is that appropriate transport by air 
or sea 
was not available.
 

However, 
no research had been done to establish whether prices
 

were such that it could be profitable to send produce to these 

potential 
markets by sc-hooner.
 

Figures provided by various officials at the Marketing 

and National Import 
Board differed widely, and it proved
 

impossible to establish the volumes handled for local
 

consumption and export. It appeared that at least 66% of the 

Boards produce marketing was domestic. 

The Board is a parastatal, with 
its board of directors
 

appointed by government. 
 Its operations are profitable due to
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the fact that it has the import monopolies on four items,
 

including sugar and 
cement.
 

The Marketing and National 
Import Board indicated that
 

its needs were 
improved, appropriate and cost effective
 

transport both regionally and internationally, the development
 

of 
a detailed regional market information system, assistance in
 

strengthening cooperation among marketing boards and
 

corporations in 
the Eastern Caribbean and assistance with the
 

development and acquisition of 
appropriate packaging.
 

Transporters would argue that 
the volumes to ensure
 

regular, appropriate and cost 
effective transport are 
not
 

available. CARICARGO is 
a regional 
air cargo company, which is
 

owned by U.S. interests and leases aircraft in Miami. 
 Its
 

rates for airfreight from Grenada are EC$.43/lb to Miami. 
 Most
 

of its cargo is finished goods which leave the Caribbean
 

islands for the U.S. 
 market, e.g., clothing, computer chips,
 

etc. It 
has problems filling its planes for the backhaul from
 

Miami. It has operated in the region for 
a number years, and
 

admits to inefficiences and delays, but argues that 
one of the
 

reasons for these is that 
it cannot fill 
the planes. CARICARGO
 

has done no research on inter-island trade needs, including
 

those of 
the fresh produce business, but indicated that 
it is
 

seldom apprached to move agricultural produce.
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Apart from the inter-island schooners used by the 

traffickers, several 
shipping lines call 
at each of the
 

Windward islands, with Castries in 
St. Lucia being the main
 

intermediate port for the region. 
 (Guadeloupe in the French
 

Antilles is currenty upgrading its port facilities, including
 

those for fresh produce, and is expected to become the major
 

port in 
the Eastern Caribbean, particularly with 1992 and the
 

integrated European market, 
as once 
goods have cleared
 

Guadeloupe they will have entered the EEC).
 

However, most of 
the major shipping lines into the ports
 

of the Eastern Caribbean do not handle fresh produce, although 

they have the capacity to do so. 
 The exception to this is
 

Geest, the company responsible for purchasing and shipping the
 

bananas from the islands. 
 Other lines servicing the Windward
 

islands include Nedlloyd, Techmarine, WISCO (West Indian 

Shipping Company) and various cruise liners. The port at St. 

George's, Grenanda has no plug-in facility for refrigerated
 

containers. 
A further problem is that these commercial lines
 

will only handle full containers, not partial loads, and they 

indicate that the volumes are not 
at present avalailable in the
 

Eastern Caribbean for 
them to concentrate on developing their
 

services i.n 
 the fresh produce market. 
 Shippers interviewed on
 

Grenada indicated that they could not 
remember 
ever receiving a
 

request to 
move fresh produce within the region.
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Westerhall Estates is one of 
the remaining larger
 

agricultural enterprises 
on Grenada. A long-established family
 

owned business it operates 69 acres of 
land and employs some 25
 

people. Half i'ts 
acreage is devoted to sugar, bananas and
 

cocoa, its main profit line is the 
rum made from its
 

distillery, and recently following contacts made through HIAMP,
 

it 
has developed and begun exporting quality rum to 
the United 

States. Through HIAMP the estate was 
put in touch with a U.S.
 

distributor who assisted in market 
investigation and
 

development, and 
funded this aspect of 
the business. The
 

estate funded the development of 
a quality rum meeting U.S.
 

standards and requirements. 
Lessons learned by management of
 

the estate, which are applicable to regional 
and international 

agricultural marketing throughout the Eastern Caribbean region.,
 

were the importance of having 
links with an organization
 

involved with the market to be penetrated and the importance of
 

investigating the reliability and honesty of 
the U.S.
 

investor.
 

The estate is not 
involved with agricultural
 

diversification and has no plans to increase the acreage it 
has
 

under production. 
 The reasons for this 
are the high cost of
 

labor on 
the island., political instability, the high costs of
 

agricultural production and praedial larceny. 
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Interestingly, Westerhall 
Estates has developed
 

innovative and inexpensive ways in 
which to transport its 
rum
 

to the United States and the Leeward islands. After
 

investigation it found schooners sailing from the north of
 

Grenada to the Leeward islands who were prepared to carry their
 

rum to St Thomas and St. 
 Croix. 
 To the United States it is
 

using windjammers, who carry the 
rum in exchange for a few
 

cases of 
rum per trip.
 

Again, 
the main problems in agricultural marketing 
on
 

Grenada were 
the lack of reasonably priced, appropriate
 

transport, the lack of 
information on 
regional and
 

international 
markets, low production volumes, and the need for
 

improved post harvest handling.
 

C. ST. LUCIA:
 

Alth fu:gh th e V lume E :- -rt ad r: icp -F 
 j . a I -,Ci4-f 

,c'- _,i n el ,,- nd iaer n-- r g.rr e s m al 2l , t 
 aZ' the 

m o t ie. rJ.- pr i'' - 4:-r-- cr4- r , vz r .l t.n r'r 2t-ir

. Z?..... c r z, 

-o i i.s? 1":z n . ....... . .4 




Eastern Car-ibbean 

Page 47
Agricu~ltural Marketing Study
 

Luc i nt-raf 
 Arbad- tr L- h T : :montl 
schooner whichplies between Dominica, St. 
 Lucia and Barbados.
 

Schooner tailings to Trinidad 
are 
irreguliar and inirequent.
 

While St. 
 Lucia appears ideally placed to take advantage of 
the
 
markets offered by the French islands, particularly Martinique to.
 

which the sailing distance 
 is only 2i miles, no one interviewed
 

on St. L'.Aia 
had any inrmation cn 
this market, beyond that 
it
 
was known to eabist and no attempts had been made tm 
investigate
 

i t.
 

The major exports frcm _2. Lucia are rwgi-nn1 sp.calit -s . 
yams, plantains, tannia, ,ddoes, mango, etc.,,crim-r.i,y into thc2 
United Kingdom and Canadian markets, with 
limited quantities 

going to the United States. St Lucia has an international 

but air freight rates to the United Kingdom are cheaper
 

than those tc the United States (e.g. U.S. 0.17/lb to Miami 
as
 
opposed .:W U.S.c..67/kg to London) and the island has not 
yet been
 

"e. ar-ed 'ruit  fyfree. 

A Fresh Produce E'por-trs As=sociation 
has recen'ly teen 
iormed cn Ft. Lucia, with aim, membersi. Representatives of the 
A -cciation stated that -sgicnally, they oould not :.ompset with 
the !-._ksters work in. ot o:f t. 
 =i a onto Lhs T market 
and out c+ ominica irto th Lie.ward .nd Frunmh ±Aiondsh. Orli' 
4mr th=e items and mnrklets demanding 7uality, ;or whi h higher 

prices wculd be paid, :ould 
they -cmpete. In the a 
-r- ,.there 
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is scope in the regional mar et, , .. npot s:' -*l 

rationalised. There is a need for airfreight that i: reliablea
 
cost effective and one which provides chill space for produce 

serving the region. 
 In addition, 
while there are boats sailing
 

out of St. Lucia to the Leewards and French islands that handle 

refrigerated containers (20 foot), they will only accept fall 

containers, not 
partially filled 
ones. Until 
the volume of
 

production on 
the island is increased, 
it will be difficult for 

indi'idual emporters tm 
take advantagv =f -ppor-tonl
,s 9msting
 

in the region. The Fresh Produce Exporters Association is. 

beginning disussizns amcng its members about the possibility -f 

the.haringservices of an agent on the Barbados market to handle
 

their prmduce. If this succeeds, they will attvmpt j-oint 

marketing into other regional markets 
on a shared basis in order 

to rationslice some of the transport and other problems they 

encounter. 

Where private sector exporters 2n Ft. Lucia are marketing 

intc the regional market they are shipping to CATCO on Barbados, 

for resale on the local market. They have tr id slling through 

iarmers• or.anizations on different islands, the Barbadso 

Agriculturl Society and Antigua Markting Board "re entioned, 

with poor ut.... All those interviewed stated: hot market 

infcrmation :n regional mar'.Ets in needed iq well a2 :.ncntiyesi 

to en.urage the development of -Es. markets. 
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TheSt. Lia Ma rk-?ti n g o ard move s: pr 0dUC L1~C'! 
regionally and internationally. 
 ait is parastatal bLit re-SiPves-2 

no government funding for 
oeprational costs. itsOf eight,
 

Ministry of Agri4culture. appointed directors, si,, represent t e
 

private 
sector. Its regional trade is limited, because of the
 

lack of reliable and appropriate transport. In addition, the
 
root and tree crops St. LLcia are
exports available on all the 

Windwards at samethe times., and they are- therefore competing
 

with the hucksters 
 from the other islands -in the traditiona!.
 

Baarbados and Trinidad markets at 
 these times. 

On the domesti market, import substitution legislation is: 

in effect preventing the import of five crops (carrots, cabbage,
 

lettLce. tomatoes and sweet peppers) which can Le grown in the 

dry se-ason (November - May) in sufficient quntities to supply 

local needs. When local production cannot supply the market, the 

.. r[.ting Board ha: the scle right to import these :mmodities o.n 

certification by the Ministry of Agriculture. Fhe Marketing 

point theBcard make- the that high costs o-f local production 

result in it being cheaper to import produce2 from the United 

Etates than purzhase that which is locally grown. For exampl, 

cabbage landed at St. Lucia from Miami cost- EEC'iQ.5/]b ,hil. 

that bought r-om loa! farmerscosts EC$2.00/1b, 

The Marketing eoard , thereforet..s.- 4m 

extra-regin markets,r. 
 mainly the United f:::ingdom and Canada 
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using theweekl.andirreiht 
.. erwcs. 

:nternational airport on 
the island. -15% of 
its business is
 
importing produce and other items (private sector produce
 

exporters refer to 
 it as the "Import Board"). The Board has
 

received enquiries from Martinique 
for fresh produce, but
 

prospective buyers have refused 
to accept the FOB prices quoted
 

and Lhe 
 Board has=_ assumed that they can get the products
 

requested cheaper from France. 
 It admits to a need for
 

infcrmaticn on regional markets.
 

The Ministry =f Agriculture on St. Lucia has established a
 

Marketing Unit 
which works closely with the IFAD/Caribbean
 

Development Bank 
 funded Small Farmer Agricultural Development
 

Project which 
emphasises the production and marketing of non
 

tradi ti onal exprt -r-op-. The project 
promotes extra-regional 

mnarl.et and recommends "farmers plant pllantains=, yams, tannia, 

ginger, holt pepper -'-nd other regional specialitie Fcr these. It 

z.ssits farmers with production extension, purchase the product 

from farmers and packs for export in its o-jrn . hed. It /oversthe 

costs of its packing operations through sale of the product to 

the Marketing Board and other exporters. 

The Ministry indicates that t n In L 

mar .:Etig ar as f.llow, packagqng impr-vement' .:ar:et 

L n~ particula...rly.. in regarl tl te U.(S. market, joinrt 

venture investments in agri culture, prDfes-sinal and r egionally 

- 11!i' 
i" ,-ii }i'i~i i " 

I 

http:mnarl.et
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__pecifc,trainingq _Jn--gheCUthel-maelopingent-A' 

o'f processing of prOduCe for the domestic arket.L 

STAFCOOF' (St. Lucia Agricultural Farmers Cooperative) is
 

actively involved in 
 the regional marketing iniatives., such as
 

the Inter Island Marketing Commi.ttee and 
 the efforts underway to 

encourage trade between the various farmers groups and
 

organizations throughomut 
 the Eastern Caribbean. A-: with other
 

farmers groups and 
 organizations i i= actively sncour:igcronp
 

divers-ification 
 away from the traditional e'.,port crcp-s - in St.
 

LuCia's case bananas. However, in common 
 with most of the
 

farmers organi Zaticrs 
 in the region STAFCOOF has .tndsrgonze 
management changes and problems and needs 
tc fo u-s- on farmer
 

member involvement and ownership of the organization. Many ,_'f 

the cooperatives which ormed the basi cf STAFCOOP when it was
 

started in 199.2 have 
 either fallen away or have dwqindled ..nto
 
:inactivity. New ones have been start 
 d at to he,entio. -ih-u 

reasons -why the original groups failed. 

Finally, on St. Lucia a new business venture is being 

started to provide produce to the hotel= and ruie ship, The 

intent i s to develop this market by supplyi ng the hotels and 

ships with the quality and quanit'ity needed ,n a regular basi., 

The owners o.f the bUsEiness wi Il obtain an imrrt l icence s. as to 

be able to maintain supply, 'uL ,,jil develop on--i l and mar'ekts bIy 

purchasing from frarmer s at the faarmgate on a contract basis. 
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Te/ i11Undertake to 4-r~zn,5por.±--and--pac±hkrdc pr pi~-
or the hotel or ship. Provided management can maintain quality -

and supply the volumes required it s-4hould prove SuCcessfUl. 

D. DOMINICA: 

q
 

Despite the -fact that 
it has no international airport .and 
i mited port faci iti eS, Dominica .ppears t, have the best 

developed and organized marketing sector in the region. rt 

:-F the reason lies itsiin closeness to the French markets in
 

Guadeloupe and Martinique which have been the. traditional
 

outlet for its hucksters (as tra.Ffickers are known on 

Dominica). In addition, early efforts to org-nize the 

hu:I::sters.are paying dividends and the g.- -rnment
emphasis on 

private -e,tor development have minimised, its ro.le in eport 

mrl.eting, :.s result,a exporters. on Dominica appear o have 'A 

better understanding of the requirementsf the mark::e. 

available to them, both intra- and extraregionally, :and -are 

doing more reachto them than is the case on the other t ndward 

.. s1 ands. 

The trad. ti cnal -.. porto rom Dcminica are bananas and 

-' r'" =and 'nt-i I about ten years ag-, bay ci!, i .h
:till 

xprt-:?d in qmited ni-ti ~o t-he "Lnana, ,n. .t.S 
.. island. ... the f-or t he EUropeain market by Oee t -boat. 
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Dominica i also a mjor exprtr. of ctrus ito the regi nal 

ma-rkets-, tpartil arly Barbados and the Fren-h islands. 
 Other
 

on
regi_-ni :alpr E i rclwd_ the traditional r'gicnal peci-:liati 
s
 

- tanniaa. mrg;:, 
dasheen eddoe, et=. The vast majori ty of 

these are scld t> the hLckster-s to Guadelo:upe. Limited amcLnts 

,r root .:rops are exported to the United Kingdom and C:..ada by
 

pr'ivate -np:r- rs. There is also a small c'.t Fl 
 wer indu tr,..., 

on the i _.n. ! inger li ies and .ntherri
_ms) hi:h are
 

export er egi on al ly 
 and to a l.se r x t.r- an ad nd
t C ai the
 

Government 
involvement in agricilturael marke:ing is 

limited t= the D:omini.. E'port and Import Agenc,,, (DEXIA).
 

DEXIA does not 
uxpor-t on i uwn c::ot. rather ItE role is 

,,Vo,.ltajm agrtsiltur.l expmrts thron:h the pro'.ia n 

of i n-f rmantim ar eer'yi cc£nd to '.uaks.tars andJ P2rivat2 W:ctmr 

p.or tar. :t,'he imp ort " nmonno,"'y on 
 n .nd e 
uses th- pro-fi from these. ppr- " ;:3r-t l 'lp t imen 

with: :oth over: ment:.t a nd he pr . E t:r•- s rac'; r-,presert:7=.e ._r , - *- d.. .. .."ha there-- ..
iT s ver li .'"tl .. V , . '-.rv'om' on = r --* - - -Zrt inp.. 

hr"ou-h DEYI the g-.rn.nt 
 _he Comn we alth of 
- ,- i _.e .menan urad 
 r
:o._.,n is ..*e1 prcmct ct o woul ::r-resul in g-
a"Fortn. 
 re h terts. 

http:g-.rn.nt
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CIDA in pr-:iding L.E.XIA 
with a pac...=hed and th-ee 

amliecti on i:nintH- .or ?resh produce, whicth will 
be used by the
 

pr-ivat zactcr and run as ior--profit g-ovrnment owned
 

faci Ii ty.
 

Ac" -im.... XI impr-cvsments in a',gricu,_ltural
 

mark.et.ing will 
:nly occur when transportati.on 
 .,. the island is
 

chea:per and adequate facilities are provided fr.-- .. - . a-. ~.e ti z,r 
ti ---- ,'i d-. _r . _
 

of Fre,.sh p. on the 
. .
 '. in . -e 
is.-lzn.d .A s.y,_..',ir~g
.. f-un-d is re2quire d tm ;= vita......pr-,t -

1, 
..-t 


. . . . . . . .+ . . ...... . ........ .* .':..e. o-ec:.l.r 
,pen rtt,, w...ith workin,.j: c:apital t ipn:rove the pecLi:- .i-j and
 

handling -f pradur'e., pa-rticularl'y that destined -,cr
 

ntern.ti on.l 
m rLets. 

Huck.sters 
are, s 
is the case on the other islands, the 

r .. .. is an :,porter-There i v, Hm -I: :- - iZ o.- i on on 

an_r- :.ot :n - - t:r t , r . r - :d-i' rn -. i r-vii ,(nar :et:.3m 


rese rch and redi t 
for test mark:tin rd 
 p ,, i nq
 

mpr. 'v ment. The 
 ssc atti on re:-=ei,m ,--sast. . z nc in 

the frm 
f 'r r~ nid f.nrding -'for qpi .mer., .- f. . spae 

:-.n- - ..- -r . .-. -rTff ther -r 
d-.1 

American De'vel opment !Fund
 

-
HAW ihiE.  -
.T' "'e *n has te.er" 1o t E 

Yer no 
 .071 the %E'oitoo inren'-
 teomi ng melf-..
 
f..iant..u 
 "honl,,:n , 
 . i1 t-',,t" e ..,F is that 

of the secretar,,, and 
thE will ,n -t-r 
- -ddition3. vear.
 

http:ntern.ti
http:transportati.on
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The Associati-on is ,cr 
to move t new -fis 
 , th .Tlly
 

equipped packshmd -
.or ,: by the h, trI,=r. ope-ating out of 

P ' u. 

The majcri:. c:-F huckster n Dominiza .... ,ut fperat.e 


R.-eL' and tra.de 
 th Gu.eloupe. 
Those hvrter- t-rading out
 
- -'- .s 4 -. -r-'of Prtn to s t , ...
t :";' 
 i- ard, thanly
e 

lev*.el zftertuieEpoz'aicldr -
...... ......... -.r... r-.. I ; sar
-- . ,....., ... . apn . , .and 

cer tai 
 a
h pFrer,-h io.z r"e sa +.prd !-op
.-tri.-.i,in th 

-. e..+ . .. 

s-Fe tzm, ar. avin..
'. , " I. . g....~ . .. ' :"i Z - , 
 ..
 

' ..
 "; Z-~~..."2 1e" "t-,.....:..-. - .=....~~~ ~~, '- . .r - -.r...... . ,: ... . -?r I:.- -, marlnczavEl - their- g" '
i-t--E
'r'f t 'hroughred;..ce ..i=] a.. Foz.r 
 t.".Wa';..
GaeIl~:Lpa and.'- the a =r~pdLawao 
 Jhrg tyte v

where'- t.. 
E nn e-. 2t hold.._- the
: +.+true+--,... ll.,-.
a.-t
r... W 'eimp
- ove 
, 
 w 


.. ... ..,,.
r or h n lig..h h a
i u s
 ar 

p
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Huckste
rereetaies 
 indica-te that 
-,p-rt 'rzm the
 

p-;r-arria'" proble:m.s 2f inapr-",-,
. .= ..opriate. t-an.=p.r 
 ,_he --honers
 

sail  "r-m Domini -,.: rs.:-
-.rIr-iger-
 atd, 'j-r n
=*-t.-


Problem 

- r - .e:fnt-e. - island. 
... The
mar n:::_t ,.,
_r, the French ia l-,n.ds is gzrowin~g razpidly:,
' as, the.
 

jrc t ,_s ...n" .
 LcrI....ns :.ir{. imp 
ove= a"h Va-"r
D m,. t het- "u.l
n te t=.......
.... trade,
. - asr
L" 
 ore 
 t or 


va in ar
T2- 4- E "he ,tnar-: - th'. "-'LiE 1 r3-,h 4 tha 4-- r r aer .- ."- ::.. r ',,, - £., r 
AR --the_;: =-fo:" " . " ".- nt. ,- 4-- , 1.,, 

-.:v---n-mentEn- of 
 _'.:p. tze
rtin- : 
= r "-iz...-- v-
.ntm-ia
an
st m dard s .
 ......
 '. - .. -


Thg e.. p ri v at e
s s el a z 
 t a. . =n .
 ..i s.......
an E:
 
state'-,.d-
thatro. 
 d~n irn:','u=. 
!z rwe,5 e taw~p"-
 m. S h'ot in. ;act_
.
 

sto pe Eup-pL.l_:.y,"=
-4in:,-.=,g 4 U.K .- mar.. 
 Let..
t a s Ke 7=1V 7.=,
 
,4. an a 0=t.u t
.... I".... . :=ply 17d
. W.a. n. a 
 uppltV-. h 


i fi .at ....
i, 
 .... . ,re-ain,,,,p.a ....
emp a si ,---. ta 
 92.
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and the unified European market. 

This eporter owns his own boat, with no chill room,
 

which sails to 
the Virgin islands. He is only private sector
 

exporter interviewed ,ho has 
developed his own niche on the
 

regional 
 market, but stresses that unless Dominica increases
 

its production and reduces the costs 
 -?- producticn., it will not
 

Le able to compete with 
Puerto Rica and the Dominic.n Republic
 

which or? increasing t.heir share 
 ?-f the fresh produca market ". 

the Leewart islands. 

He stressed the need for a revolving credit fund !:o 

sLpply short term working capital to private sector e..porters 

to test rn markes and impro ve handling and pacl.iging -f 

prodce. it was pcinted out that pri aetr p.'.orters ar'e 

respons.ible. -.cr :,fc ,,ing at - rm . trans- orti n nd p ackagin 
.rduce- Doinica, and that- commerci.l ::anl.::s will .:t pr.c"ide 

loans fr these acti'vi ties. 

The :' p,.r' - -f cut flowers f--rom Domirica is grcwing, 

q1though the sector is currently very smal1. HIAMP has; 

prc-vidd asisarce to i mprcve the packaging z-f out" cfower s for 

expo t through the ri na n - .a P1 a ":rnG-::wer- A- :: i ati i ::2 Thi a 

: I cr; sotc::-r itc the r-gi r witrh i -di vial .ame:.arz 

in ..r - tot. . te .. nited States and,an:.s.a.ad Their 

in these1!att ar twc markeats have tasn disaa-stro us, and they need 
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assistance in 
prnperly identi.fying and asseE~mg trokers ar~d
 

buyer-s. Transport :of out 
flo wers to international 
narkets is 

diffcult t ha 
 ere in mo international airpor They have
 
therefore 
:c nrt-ated their effor-ts on the regional market 

where there is z,-=:istenzy despite lower returns. 
They stress 

the need for i nraced market i ntellingencn and information and 

imprmved transport.
 

Domi.ica h :. ne c; the f-ew -- ='essfl gr2,--proc:-,- in 

.. in the Windw-rd-. While there are imilar plants on 
all
 

the other i]ia-nd., ncne 
ar. as diiver-sified or :ro-Fitable as 

Bello Agr: Industries on Dominica. 
The reasons for Bellos
 

succn-ss ,':'
ppar t:o 
le in its knmwledge of the 1 :cal market and 

t consrv....tive approach to doing. business. It only
 

intr du now-- ....
,t5,. 
 when i. 
 of i:. ma.::._ 

....1 pr ' -. u'. es- "I.'

: - •, . ep p e r- sau .e j u =':-a n d j am::s 


item: ht pepper - -. :e which is m-nark:eted in the United 

Kingdom and t-'...g.:,t the regio.n, and Bello i - - ining the 
Uni d St.e andr adiam m.arkets for thi- prJdut. It also 

e ....rt. r- v1 o-d . icE: thr:ugh t the :rgi or. 

.B-el:l= eNIr
:a ":. ..:: =,.. imat F
S ."mont , w£i ng the
 

wee klI y G e; -. t o l~ s t d Ki ngYdom , and et'Ahae ].li ne it 

c::1n firg .::, n ;z ror the r'est the rejon. Manragers 
o-F the ::mFapatt d that tranaportaLicn .was one -f ft major
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:iffi-utie that the prizes and servi-== offered- V most 
transport cmpsnis were pcor. They are atarting .c market 

trhoedi c t..s i th . . , _h i a -n.s ..n . i l ' r a c e . 
throu~gh -aFrenc,:h =Dm-,p an oi".':perat1ing~ cu"t .- f Cana.F, d. These 

producs will be -ially packaged for thes=e mar.-I ,:cordi iler t' .s Cr-eol e1 L LC:r 1 jLi  rc '-z'"-c oedtis 
,.. 

B l o o. . ...ke t o a.,-li mor e rdr 
-zf t h _ei r ,. r- d ut 

•-. , o..
.re =on-trained by the high , ,-.s- ket 

develcp*Fment .{:.fd parerE -icn. 

Th e 1 w v,- . ..rme ;::r- .dtj:t.r : =n D miri: - = AE a ajr 
i. .on.trBelo. in et--igating the pu'--c-a,.-. A.- 4. peppers
 

from Central Ameri na. The fragmented pr :d.:cti: r' '::7mt i sland' 

andicthe* enphaRsiE oi nas~
~n ha~-ve- menert 
tha 
 th foaor =an
 
aci've' rrn i 1' fa " " and 
 rnscre z have teen U1 

vn , of. =za-er-r ',,2 . ,ar:3a;."Fnd wil!- .n :. a m -h ;.kv-: as.s uc of a,r - ":_ z.a.n b. e 

,-: .. ,F = . .p r-d ,ced.;; 
- , 

Bello idertifie<d transprt-- the need Pa vr cap .tal 

markt deve lopmr ent ps -l.i -g and the i le n'-t . .c2 W: 


appropriate izad :quipmnet fHr sm.l.l .... r-i . ,i.: .actIr es 
eEpr bl m wit 
 ~ -.they nequir-,-: ".s. i "." :,c--. 

2 
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Norman Pemberton 


Tony Standton 

Douglas De Freitas 


Earlene Home 


GRENADA:
 

Jorge Murillo-Yepes 

Stephen Johns 


Mr. Rao 


Mr. L. Barret 

Mr. Johnston 


Reginald Stanley

Edwin DeCaul 

Graham Williams 

Ramon Marks 


PERSONS INTERVIEWED
 

USAID RDO/C, Director
 
USAID RDO/C, Deputy Director
 
USAID, RDO/C, Private Sector Officer
 
USAID RDO/C Program Officer
 
USAID RDO/C, FSC HIAMP
 
CATCO, General Manager
 
CATCO, Chairman
 
Agricultural Venture Trust 
(AVT), E:xec.
 
Director
Ernst & Whinney, Accountants, Consultant,
 
HIAMP
 

Island Advisor, HIAMP
 
Project Officer, HIAMP
 
St. Vincent Marketing Corp. General


Manager
 

Traffickers Small 
Business Association,
 
General Manager


Rabacca Farms PLC 
(Orange Hill Estates)

Eastern Caribbean Agencies, Managing
 
Director


National Farmers Ut,.on, 
General Secretary
 

Project Officer, HIAMP
 
Marketing & National 
Import Board,
 

General Manager

Marketing & National 
Import Board,
 
Economist
 

Productive Farmers Union, General 
Secretary

Productive Farmers Union, Marketing
Manager
 

Shipping Manager, Geo. Huggins & Co.
CARICARGO, Island Representative
 
Westerhall Estate, Manager

World Bank Ag. Rehabilitation Project.
 
Consultnat
 



Appendix I
 
Persons Interviewed 


ST. LUCIA:
 

Bill Kedrock 

Stanley Best 


Andrew SatneyAndrew Satney 

Earnest Evants 

Hilton Jean Baptiste 


Michael Willius 


Ivy Knotts 


Jerry La Grange 


DOMINICA:
 

Ahmed Zahalka 
Hannah Callendon 

Mr. Watty 


Cecil Jospeh
Clarence Butler 
Sheridan Jean Baptiste 


Sybil Fagan 


Fage 2
 

HIAMP, former island advisor
 
Small Farmer Agricultural Development

Project, Coordinator
 

Ministry of Agriculture, Marketing SpecialMinistry of Agriculture, Marketing Special 

Evans International/Country Market, Manage

St. Lucia Fresh Producer ExportersAssociation, 
President
 

St. Lucia Marketing Board, Acting
 
General Manager


Private sector, establishing new produce
 

business

Advisor, Small Farmer Organizations/Inter-


Island marketing, IIACA 

HIAMP, Island Advisor 
Dominica Export Imprt Agency (DEXIA).,

General Manager 
Ornamental Plant Growers Association,
Secretary
 

Hucksters Association, Secretary
Produce exporter 
Bello Agro Industries, Vice President/
 

Producti on
Bello Agro Industries, Vice President/
 

Personnel
 



ACDI AGRICULTURAL MARKETING STUDY
 

EASTERN CARIBBEAN
 

I TI NERARY 

November 26 - December 16., 1989
 

Ncvember 26 - 29 Barbados 

November 2? - December 2 St. Vincent 

December 2 - 6 Grenada 

December 6 - 10 St. Lucia 

December 10 - 13 Dominica 

December 13 - 16 Barbados 



EASTERN CARIBBEAN
 

FREIGHT RATES AND INFORMATION 

The information given below is 
intended to ilustrate some
problems with of the
inter-island 
and international 
 transport 
 in the
Eastern Caribbean region. 
 The information 
was collected
interviews in
with shippers and exporters, and is not 
intended to be

comprehensive.
 

ST. VINCENT:
 

Airfreight to the U.S. 
 US$0.35/lb (transhipped Barbados/St. Lucia)
Airfright to the U.K. 
 US$0.39/lb (transhipped Barbados/St. Lucia)
 

Geest sea transport to the U.K. 
 US$170/ton (ginger)
Geest sea transport to the U.K. 
 US$ 70/cubic meter 
(vegetables)
Sea transport to Miami, 
dry containers 20' 
 US$1,800
 

dry containers 40' 
 US$5,000
 

Sea transport 
to Miami, refrig.container 20' 
US$3,200
 

2 privately owned schoolers to Grenada and Trinidad per 
week used
by traffickers. 
 Depart Monday arrive Port of 
Spain, Tuesday or

Wednesday.
 

Air freight either by scheduled LIAT flight from St. 
Vincent to
Barbados or 
St. Lucia, or by CARICARGO freight flight.
 

ST. LUCIA:
 

Castries is hub port for the Eastern Caribbean region for many of
the cargo shippinglines, such as 
Techmarine, TMT 
or Nedlloyd.
Nedlloyd sails from Europe into Castries and operates a 
shuttle
boat from St. 
Lucia to the other islands.
 

Geest i5 headquartered 
in St. Lucia.
 

The port is equipped for containers and has plug in 
facilities.
 

Airfreight 
to Miami 
(BWIA) US$0.17/lb

Airfreight to U.K(. 
 (BA) EC$1.79/kg 
 (EC2.64 = US$1.Oo) 

Fortnightly schooner sailings to Barbados, the "Stella S" which
sails between Dominica, St. 
Lucia and Barbados.
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Freight information and 
rates
 

Irregular schooners to Martinique  possibly taking contraband.
 

GRENADA:
 

Port has no plug in 
facilities for refrigerated containers.
Nedlloyd shuttle, WISCO and Techmarine sail 
into St. George's.
 

Nedlloyd 20' 
refrig. containers, costs to Guadeloupe: 
 US$1,400
Nedlloyd costs ot Barbados, 20' refrig. container: approx US$0.5cents/lb
 

WISCO rates: 	 20' dry container to Barbados US$1,550
 
20' dry container to Miami 
 US$2,875
 

BA freight rates 	to UK similar to those from St. 
Lucia.
 

CARICARGO airfreight rate to Miami: 
 EC$0.43/Ib
 

ALM airfreight 
rate to Dutch 	Antilles 
(Bonair, Curacao): EC$7.50/lb

(flies once a 
week).
 

Regular weekly schooner sailings to Trinidad 
(from St. Vincent).
 

Xrregular schooner sailings from Cariacou to the Leeward islands.
 

Windjammer cruise ships will 
carry freight 	to other islands and
Miami - limited chill space, Windjammer lines have a 
"mother"
ship which Supplies the cruise boats and this has 
more room for
 
freight.
 

DOMINICA:
 

Port served by Geest, Nedlloyd shuttle, WISCO, Techmarine,TMT.
 

No international 
airport, airfreight leaves by scheduled LIAT
flight or on CARICARGO or 
Eagle Wings (charter operating out of
St. Lucia). All 
airfreight therefore transhipped.
 

Schooner sailings from Roseau to Gaudeloupe three timesAntigua from Pootsmoth 	 a week, totwice a week and from Pootsmouth toMaarten there 	are three boats a week. 
St. 

Fortnightly schooners toBarbados  the "Stella S". 


