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SUMMARY

A study on agricultural research management in Cameroon has been
carried out by ISNAR (International Service for National Agricultural
Research) and PAID-AC (Pan-African Institute for Development - Central
Africa). One of the recommendations of this study has been the
organization of training seminars as one of the ways to lmprove the
management of the agricultural research institutes.

The Ministry of Higher Education and Scientific Research (MESRES) and
ISNAR, under the patronage of the Minister of Higher Education and
Scientific Research, organized a test seminar in the Center for
Agricultural Research of Nkolbisson from September 24 to October 6,
1984,

This seminar was financed by the United States Agency for International
Development (USAID) and the Overseas Development Administration (ODA)
of the United Kingdom, as part of an ISNAR program under the auspices
of CDA (Cooperation for Development in Africa). MESRES was responsible
for logistic coordination, and ISNAR for the instructional aspects.

The objectives of the seminar were to sensitize the participating
research personnel to effective management, to develop communication
and professional relations between different categories of agricultural
research personnel, to contribute to the development of a common
understanding of research functions and management, and to teach a
number of basic management techniques. Training methods used were
active and participative: short lectures, practical work, case studies
and group sessions. Evaluations were made during and at the end of the
seminar.

The themes addressed human relatious, planning, programming, and
budgeting of research activities, monitoring and control of research
programs, and techniques of written and oral communication. They had
been selected as priority topics during the ISNAR/PAID-CA study.

Thirty-five persons belonging to all higher- and middle-level

categories of personnel (administrators, researchers, directors and
technicians) from IRA and IRZ, and observers from national institutions,
attended the seminar. The teaching staff was composed four persons
from ISNAR (including one Cameroonian) and eight from within the
country (seven Cameroonians and one Zalrean).

Seminar evaluations by the participants were very positive. The
program was considered coherent (4.03 out of 5), the contacts with
teaching staff good (4.09 out of 5), the atmosphere very good (4.37 out
of 5), and the four modules useful (4.00 out of 5).

At the end of the seminar MESRES, and ISNAR prepared a management
training program on agricultural research management, in order to
organize future training activities.
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In July 1985, an evaluation of the seminar was carried out to assess
its impact and improve the design of future seminars; its results are
included in this report. This evaluation has shown that, nine months
after the event, participants were applying several of the concepts
learned during the seminar, especially the ones on human relations.
They wers very positive about the role of management training seminars,
and appreciated the follow-up which has been provided. ’

The seminar was conducted in French. The text of this rebort has been
published in French and English, but in the English version only
Annexes 3, 4, 6, and 9 have been translated.



1. INTRODUCTION

The work of ISNAR in Cameroon began with a comparative survey of
problems in agricultural research management in three African
countries: Cameroon, Sudan, and Zimbabwe. This study was part of an
ISNAR project funded by the United States Agency for International
Development (USAID) and the Overseas Development Administration (ODA)
of the United Kingdom, under the aegis of the Cooparation for
Development in Africa (CDA) initiative.

The survey was carried out in September-October 1983, by two staff
members of ISNAR and one staff member of the Pan-African Institute for
Development -- Central Africa (PAID-CA). They interviewed officials in
the Delegation General for Scientific and Technical Research (DGSTR),
its two agricultural research institutions, the Institute of Agronomic
Research (IRA) and the Institute of Animal Research (IRZ), several
other ministries, and parastatal organizations. In IRA and IRZ, they
talked with the directors, heads of centers and stations, researchers,
technicians, heads of administration and finance, and accountants.

A report entitled "Improvement of Agricultural Research Management in
Cameroon" resulted from this study. It was published in June 1984
after approval by the Ministry of Higher Education and Scientific
Research (MESRES). Among other things, MESRES and ISNAR agreed to
organize a test seminar as one of the tools for improving agricultural
research management. This seminar was held at the Agricultural
Research Centre of Nkolbisson, near Yaoundé, from September 24 to
October 6, 1984. An evaluation of the seminar, using a questionnaire
and interviews, was conducted in July 198S.

2. OBJECTIVES AND STRATEGY OF THE SEMINAR

General objectives for ISNAR

a. Start agricultural research management training in French-speaking
Africa.

b. Conduct a seminar at the national (rather than the regional) level,
and evaluate its impact.

c. Develop a long-term training plan for agricultural research
management in Cameroon.

d. Encourage MESRES to incorporate such seminars in its activities, as
a help for management.

e. Identify and differentiate the training needs of each of the
categories of research personnel.



Test the instructional materials developed by ISNAR and other
teaching staff.

Identify Cameroonian nationals capable of, and interested in,
participating in the organization of future management training
seminars.

Encourage the Government of Cameroon to continue working with ISNAR
for the improvement of research management.

General objectives for MESRES

Improve agricultural research management within the Ministry.

Sensitize the higher authorities of the country to the problems of
agricultural research management.

Start the improvement process with one of the proposed tools:
training.

Begin the development of a long-term training plan in agricultural
research management.

Identify and differentiate the training needs of each of the
categories of research personnel.

Identify Cameroonian nationals capable of and interested in
participating in the organization of future management training
seminars.

Educational objectives of the seminar

a.

d.

Sensitize the participating research personnel to the subject of
management.

Promote communication and professional relationships between the
different categories of agricultural research personnel.

Help developing a common understanding of the functions of
research, and of research management.

Teach the participants a number of basic management techniques.

Strategy

To achieve the objectives, MESRES ard ISNAR have:

a.

Assigned the logistic organization of the seminar to the host
institution, IRA.

Prepared a program composed of several modules covering the main
priority topics identified by IRA and IRZ research personnel during
the ISNAR/PAID-CA study of training needs.



c¢. Brovght together all categories of technical, scientific, and
* serdor administrative staff of the Agricultural Research Centre of
Nkolbisson, near Yaoundé, as well as the administrative personnel
of both IRA and IRZ.

d. Minimized costs by organizing the seminar at the Nkolbisson Centre
itself and during normal working hours.

e. Made use of staff from Cameroonian institutions for more than
one-third of the whole seminar program.

f. Invited observers from Cameroonian institutions for all or part of
the seminar, in order to arouse their interest and their
willingness to participate as instructors in future seminars.

g. Highlighted the seminar by asking the Minister of Higher Education
and Scientific Research to be the patron of the seminar and to
preside over the opening ceremony. On the part of ISNAR, the
opening ceremony was attended by the Chairman of its Board of
Trustees.

h. Produced daily press releases, and invited the press and radio to
cover the entire seminar, in order to sensitize people throughout
the country with the research activities of the institutes.

3. ORGANIZATION OF THE PROGRAM AND SESSIONS

Program preparation and content

The program was prepared by ISNAR and approved in June 1984 by the
directors of IRA and IRZ. It has taken into account the results of the
1983 survey of management training needs. Since this was a test
seminar, the program aimed simultaneously at sensitizing the
participants to the subject of management, improving their ability to
communicate, and providing them with a few management tools. The
program was varied and composed of four modules covering a wide range
of themes: human relations and group dynamics, planning, programming
and budgeting, monitoring and evaluation, techniques of written and
oral communication. This enabled the organizers to observe thz
reactions of the different categories of personnel to the various
topics, teaching methods, and teaching materials presented. The
seminar brochure and program are attached as Annexes 1 and 2.

Timetable

The seminar lasted two weeks, with four sessions from Monday through
Friday (8.30 tc 14.00), and three sessions on Saturday (8.30 to 12.35).
All sessions had a length of one hour and fifteen minutes. They were
all separated by 10-minute intervals. This schedule, which kept the
sessions within normal working hours, proved suitable, taking into
account that the seminar took place on the premises of the CRA of
Nkolbisson.



The participants had an hour for their routine work before the
beginning of the first session, then attended the seminar for five and
one-half houcs; in the afternoon, they would do essential office work,
read, and prepare case studies. Most particip:znts attended all
sessions with enthusiasm.

The first day was taken up by the opening session, which included a
presentation with slides on the Consultative Group on International
Agricultural Research (CGIAR) and ISNAR, followed by discussion.
Thirty-nine sessions (10 days) were training sessions proper. The last
day consisted of two sessions for the final evaluation of the seminar,
followed by the closing ceremony.

Training methods

Four training methods were utilized: lectures, presentations
followed by practical work, games, and case studies. Of five case
studies taught, three had been prepared in Cameroon.

A report on the training activities was prepared by participants from
IRA and was presented at the closing session. This report is attached
as Annex 3.

Adcording to ISNAR estimates (Annex 4) about 46 person/weeks have been
spent on seminar preparation. The seminar itself required 9.6
person/weeks in Cameroon by members of the ISNAR team. Wrapping up the
seminar, report writing, and follow-up correspondence with the
participants and the instructors through December 1984 took a total of
8.6 persons/week of ISNAR staff time.

The preparation of subsequent seminars will take less time, as much of
the material used in the first and second seminars will be used again.

4, LOGISTIC ARRANGEMENTS

The Ministry of Higher Education and Scientific Research appointed the
Director of IRA as seminar coordinator. The Director of IRA delegated
the responsibility for all logistic arrangements to the IRA document-—

alist.

All invitations were sent by the Director of IRA, in the name of both
MESRES and ISNAR. :

The ISNAR team arrived one week before the semiiar, to discuss final
arrangements +ith IRA staff. In the course of that week, the Minister
of MESRES, who had confirmed that he would preside in person over the
opening ceremony., made known that he had invited three other cabinet
ministers, the Secretary General in the Presidency, three
vice-ministers, the Chancellor of the University of Yaoundé, and the
Governor of the Central Province to the opening session.

ISNAR had requested MESRES, through IRA, to invite all ISNAR donors in
so far as these were represented in Cameroon, and this was done. These
included the representatives of CDA member states and USAID.



The efficient work of all IRA personnel concerned, and of the ISNAR
staff as well as the Director and personnel of the National School of
Agriculture (ENSA) ensured the timely readiness of all facilities.

The opening and closing sessions took place in the large amphitheatre
of ENSA, and the first module (human relations and group dynamics) in
the forestry amphitheatre of that same institution. Buses were
available to assure quick transport over the short distance between IRA
. and ENSA. The rest of the seminar took place in the conference room of
IRA., Three small rooms had also been arranged for group discussions.

The conference room of IRA was somewhat small for the more than 30
participants. It had the advantage of being situated in the middle of
the agricultural comglex of Nkolbisson. Flipcharts were manufactured
at IRA for each room, as was a large display panel for the main
conferencz room. The bhi~aks between sessions, and notably the coffee
break after the second ‘on, were important for stimulating informal
discussions among participe s and instructors.

During the whole seminar, personnel of the IRA secretariat performed
with great dedication. The availability of facilities (photocopier,
a stencilling machine, and paper in adequaite supply) made it easy to
reproduce all necessary instructional material.

All material brought from ISNAR and the equipment and supplies provided
by IRA were utilized. Quantities had been estimated quite accurately.
It would havc heen useful to have video equipment, notably for part of
module 4 (oral communication), but this had been ruled out because of
the cost.

5. PARTICIPANTS

Thirty-three persons belonging to IRA and IRZ participated in the
seminar. They were all based at Nkolbisson, but constituted a
deliberately heterogeneous group as regards their professional category:

7 administrators: 4 from IRA (1 of whom from the IRA/NCRE project),
and 3 from IRZ;

6 directors: 4 from IRA {including the head of the CRA of
Nkolbisson, and the head of the IRA/NCRE
project), and 2 from IRZ;

13 researchers: all from the CRA of Nkolbisson;

7 technicians: all from the CRA of Nkolbisson.

Researchers were the largest group of participants (40%); administra-
tors and technicians represented 21% each, and directors, 18%.

Initially, because of lack of space, it had been planned that
technicians would attend the first module only. At the end of this
module, the technicians insisted that they be allowed to stay on, as
they found the seminar extremely interesting and useful., This was
agreed.



Average participation in the sessions was 28. A few people had to
leave the seminar for several days to go planting and carry out
experiments outside the research station, but most participants
attended without fail. Participation was lively throughout.

At the end of the seminar each participant received a certificate of
participation.

Three observers participated in all or most of the seminar, one from
PAID-CA, and two from the National School of Agriculture (ENSA). Those
from ENSA also acted as instructors for several sessions.

The participants and full-time obscrvers are listed in Annex 5.

Seven other persons attended parts of the seminar. They wanted to
learn about the teaching methods and, from the organizers' perspective,
they were there to develop a specific interest in these seminars, in
most cases with an eye to a possible teaching role for them in the
future. They were:

Dr. R.K. Cunningham, Chairman of the Board of Trustees of ISNAR;

Mr. E. Ngwa, Professor at the University of Yaounde:;

Dr. P. Nchoji Nkwi, Deputy Director of Scientific and Technical
Research of MESRES:;

Mr. J. Nya Ngatchou, Inspector General No. 2 of MESRES (he also
participated as instructor for one session);

Dr. J. Ongla, Director of ENSA:

Mr. J.Y. Pinta, Professor at ENSA;

Mr. J. Sakutu, Deputy Director of the School of Economic and
Commercial Sciences (ESSEC).

6. TRAINING MATERIAL

The ISNAR team brought most of the training material and some relevant
ISNAR publications in sufficient numbers of copies, as well as some
office material. Despite the charge for excess baggage, this was still
the most economical and the most efficient way of making this material
available.

Some Camerconian teaching staff brought an adequate supply of their own
lecture notes and other material to be distributed to the participants;
others relied on copying at IRA. The training material was handed out
and inserted as the seminar proceeded (Annex 6). Virtually all
teaching documents were based on African situations, and most of these
related to Cameroon or the specific situation in IRA and/or IRZ. All
five case studies had been produced in Africa, and three of these in
stations of IRA. The local nature of the material was much appreciated
by the participants and the Cameroonian authorities.

Binders containing all of the documents distributed to the participants
have been deposited in the library of the CRA of Nkolbisson and in the
ISNAR library.



7. INSTRUCTORS

The instructors came from Cameroonian institutions and ISNAR. Nine
Africans and three Europeans took part as session leaders. Of the
Africans, eight were from institutions based in the country: MESRES
(4), ENSA (2), PAID-CA (1), and a private company (1). They had been
identified in June 1984 and led 35% of the training program. The ISNAR
team comprised four instructors (one Cameroonian, two persons from
France, and one from The Netherlands).

The instructors were:

Dr. Marc Bopelet Director of Scientific and
Technical Research of MESRES

Dr. Rudolf B. Contant Senior Research Officer, ISNAR

Mr. Jean-Georges Doumbe Moulongo Research Fellow, ISNAR

Dr. Jacques-Paul Eckebil Director of IRA

Dr. Frangois Kamajou Professor and head of the Depart-
ment of Rural Economics at ENSA

Ms. Marie de Lattre Research Fellow, ISNAR

Mr. Adolphe Lottin-Same Administ. and Financial Director
of the Caisse Nationale de
Réassurance

Dr. Sebuntu Mundere Professor and head of the training
the trainers program at PAID-CA

Mr. Richard Dia Ndumbe Head of research service of IRZ

Mr. Jean Nya Ngatchou Inspector General No. 2 of MESRES

Mr. Guy Richard Consultant, ISNAR

Dr. Frangois Tchala Abina Prof. & Deputy Director of ENSA

It is the organizers' expectation that most of the Cameroonian
instructors who participated in this management training seminar will
also be available for future seminars. Several observers (notably from
ESSEC and PAID-CA) have become very interested in this type of training
courses, and are likely to take part in teaching in the future. Three
other institutions {including university faculties) were visited in
June 1984 an< come of their staff members will be solicited for future
seminars. MESRES and ISNAR will continue their efforts to identify
Cameroonian teaching staff.

8. SEMINAR EVALUATION BY THE PARTICIPANTS

The evaluation method

After each session, each participant received a one-page evaluation
form. The questions were standardized to facilitate answering as well
as compilation, analysis, and comparison of the answers (Annex 7). Most
questions required simple scoring, on a scale from one (insufficient)

to five (excellent). 1In all, 20 daily evaluation forms were answered.

At the end of the seminar the partlcxpants completed a four—page final
questionnaire to evaluate the seminar overall,



The questionnaires were anonymous, except that on each form the
participants had to indicate to which category they belonged
{administrators, directors, researchers, technicians). This enabled
the organizers to find out how each session was perceived by each
category of research personnel.

The responses were analyzed and the weighted means calculated for each
criterion. These mean values take into account the number of
individuais in each category.

The evaluation results will be of great significance for the design of
all future management training activities in Cameroon.

Having heard the participants' comments during the evaluation session
at the end of the seminar, the organizers concluded that the evaluation
process used was sati.sfactory. Apart from minor changes in the
phrasing of a few questions, there will be no need to modify the
evaluation forms for future seminars in Cameroon.

As far as can be ascertained, the evaluation has not been biased by
external factors. The participants did not travel and did not receive
any allowances.

Clearly, nne must try to distinguish between the appreciation of
teaching method, delivery skill, content, and long-term retention of
content, i.e. impact. The participants inevitably tend to confuse the
first three aspects and are unable to assess the last. Nevertheless,
in most cases the evaluation form used has made it possible to
distinguish between appreciation of teaching method, content of the
session, and skill of the instructor. The impact of this seminar will
be tested during periodic evaluations which will be organized in the
course of time. The first impact evaluation took place in July 1985
(see chapter 12).

Program evaluation

The questionnaire returns during the seminar show that the program was
much appreciated by all the participants, despite the deliberate
heterogeneity of the group.

Comparison of the daily evaluations and the final evaluation shows that
in the latter the participants tend to be less severe. This may well
reflect a general feeling of relaxation at the end of a very intensive
and satisfying event. The overall mean of the final evaluation (3.99)
was slightly higher than the mean over all session evaluations (3.96).
Looking at individual aspects, the differences were much greater. For
instance, the weighted mean for "general atmosphere and conduct of the
session" was 4.37 in the final test, against 4.00 for the session
evaluations.

The program was rated as good for coherence (4.03), and contacts with
the instructors as slightly better than good (4.09).

The session-by-session evaluation for each of the staff categories
geparutely has given a better insight into the perceived training needs
aud the preferences of each category.



For question one (rating of various features of the session on a one to
five scale), the ¢’'rectors and the technicians gave higher ratings than
the administrators and the researchers. Generally speaking, the
average marks given by the administrators came in third place and those
given by the researchers were lowest. This may be explained by the
hypothesis that the directors may feel most strongly the need for
management training, whereas the technicians may have been enthused by
the discovery of management as a discipline. The administrators had
somewhat narrower interests, whereas the researchers were the most
skeptical.

The researchers have given their best ratings to the first module
(human relations and group dynamics), the introduction to the PERT
method, and some of the case studies.

Taking into account both the level of managerial responsibilities and
the responses to the various units of the seminar, the directors
clearly have the greatest need for and interest in management training.

The administrators were less appreciative of the sessions on research
program evaluation, which concerned them less. They were interested
most keenly in module 2 (plannirg, programming, and budgeting), notably
programming procedures, structures and responsibilities, and the method
of logical framework. The nature of their responsibilities makes it
imperative for them to broaden their interest in the management field.
They also need further opportunities to learn specific administrative
techniques.

The researchers' slightly but consistently lower marks were due perhaps
to their critical attitude, but more likely to a somewhat lesser
sensitivity to managenent in general, and a lower motivation for
contributing to the improvement of management. Nevertheless, it is
important that they participate in these seminars, as they must be
active and responsive partners in the management of the system.

Lastly, the technicians combined a keen desire to learn with a very
good level of understanding of the importance of management. Even if
certain aspects of management {skills in planning, programming,
budgeting, and evaluation) are of less practical relevance to them,
they too must have at least an understanding of the many dimensions of
their institute's management.

Over 90% of the participants considered that 18 sessions out of a total
of 20 should be taught in subsequent seminars. For only two sessions,
less than 90% of the participants were in favor of seeing the topic
taught again.

The instructional methods

In the ranking of instructional methods, case studies came first, then
games, then presentations with practical work, and finally lectures.
The majority of participants found that the time spent on the different
methods was sufficient: games (88%), presentations with practical work
(72%), case studies (60%), and lectures {59%). Some participants
wished more time had been spent on case studies (34%), lectures (25%),
and presentations with practical work (19%).
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Games created the best atmosphere (4.22) and lectures the least (3.84).
However, the lowest rating was still close to *'good". The results are
not surprising:; case studies and games are fun and lectures are
relatively dry, especially if not accompanied by visual or some devices
to elicit participants' response. A mix of instructional tools will
remain necessary, and there can be little doubt that skill training
will require presentations with exercises.

Listing of strong and weak points, and recommendations

In the evaluation forms completed by the participants on the last day
of the seminar, 39 different strong points were mentioned. The most
important of these points are:

game No 3 on "Leadership Styles" (19 persons);

game No 2 on "Between-group Perceptions" (16 persons);

game No 1 on "Individual Perceptions" (15 persons):

the method of "logical framework" (nine persons);

techniques of written communication (nine persons);

the use of concrete cases which illustrate material presented
in lectures (nine persons):

b the contents of the seminar, well adapted to participants’
needs (five persons).

* * * * *

In the same overall evaluation forms, participants noted thirty-one
weak points. The points perceived as weak by more than three
participants are:

b the length of the seminar (six persons):;

b the case study "Mr. So et les recherches sur les patates
douces a 1'IRA" (five persons);

b the lack of relevance or practical usefulness of certain

presentations (four persons):

b the number of subjects in relation to the relatively short
period (four persons):

* the "Introduction to the PERT Method" (four persons):

* "elements of budgeting" (four persons).

In their evaluation forms, the participants were asked to make
suggestions for subr juent seminars. The suggestions made by more than
one person are liste . below:

b reduce the seminar to a period of one week (nine persons);
b have a larger seminar room (four persons):
* provide the participants with a per diem (four persons) and

motivate the participants by a financial compensation (three
persons) ;

* make proposals to MESRES for changes in the programming and
budgeting procedures (two persons):

* emphasize even more strongly the need fo. linkages between
researchers and the users of their results (two persons):

b better and more use of overhead transparencies and slides (two
persons):;

* revise the work schedule (two persons);

* have specialized modules (two persons):
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* lay greater stress on the liaison between research and the
users of research results (two persons);

* pay more attention to recommendations or orientations for the
future (two persons);

* allocate more time to each module, and have more cases written

on IRZ (two persons).

Evaluation of the different modules

The rating of the usefulness of the different modules for one's work
differs between tlie daily evaluations and the final evaluation.

The weighted means of the evaluations for the question "usefulness of
the module" show the following ranking and rating:

daily evaluations final evaluation

ranking rating ranking rating
Module 1 2 3.87 2 4.06
Module 2 3 3.80 1 4,12
Module 3 3 3.80 4 3.84
Module 4 1 4,18 3 3.97

Of course, the perceived value of the topic, the presentation skills of
the instructors, and the length of the modules are all reflected in
these evaluation results.

In both daily and final evaluations, module 1 is in second position.
Module 2 on planning and programming might have seemed difficult at the
time it was taught, but later the participants understood its
usefulness. Module 3 on monitoring and evaluation was more geared to
directors and heads of programs than to researchers (11% of the
participants) and was therefore less widely appreciated. Module 4 was
enjoyable and held the last day of the seminar. The participants were
in a good mood and rated it highly in the daily evaluations. In the
final evaluation, the usefulness of the module had to be compared to
the others; it then appeared of less immediate practicality.

The time devoted to module 1 (seven sessions) was judged satisfactory
by 69% of the participants, insufficient by 25% and too much by 6%.
There is, therefore, no reason to change the length of this module.

The time devoted to module 2 (20 sessions) was judged sufficient by
44%, insufficient by 41%, and too long by 15%. Especially the
researchers found that too much time was given to this module, whereas
the administrators would have preferred more time. An increase in some
of the units taught in this module might be indicated.

The time given to module 3 (eight sessions) was judged sufficient by
53% of the participants, insufficient by 34% and too much by 13%.
There is no convincing reason to expand it.

The time given to module 4 (four sessions) was deemed sufficient by 41%
of the participants, insufficient by 56%, and too much by 3%. It



12

should be recalled that this module was added at a late stage merely to
test the participants' reactions to this theme. In the future, it is
the intention of MESRES and TSNAR to treat this subject (techniques of
communication) in specialized 3 to 4-day seminars.

9. SEMINAR EVALUATION BY THE INSTRUCTORS

This first seminar was a trial and was designed to be of a general
nature in order to test out a variety of teaching methods and
instructional materials. This experience was intended to help the
organizers improve their approaches and techniques.

Strong elements of the seminar

a. The participants showed much interest in the various subjects
covered, and in the instructional methods used.

b, The participants knew that they were pioneers, and liked it.

c. The training material was well adapted to the context of Cameroon.
This has maximized the value of the discussions between participants
and instructors.

d. The quality of instruction was good. The different elements of the
seminar were well connected.

e. A wide range of topics were discussed in a relatively short period
of time; the training material and the instructional methods were
tested, as a result of which the reactions of the different
categories of participants are now known.

E. The practical arrangements for the seminar were excellent. The
various institutions involved (MESRES, IRA, ENSA, ISNAR) coordinated
their actions very satisfactorily.

g. The seminar had a strong public relations impact. Articles were
published daily in the local press (Cameroon Tribune: Annex 8) and
there were daily news broadcasts. At the end of the seminar, Radio
Camaroun organized a round-table discussion on the seminar at the
radio studio. In the whole country, people were sensitized to the
efforts of MESRES and the agricultural research institutes to
participate ja the development of the country.

Possible Improvements

a. The fact that the seminar was held at the place of work made it
impossible for the participants to devote their full time to the
program. The merit of having a one-week seminar outside the place
of work, covering essentially the same topics in a more concentrated
manner, will now have to be' tested. If this should prove to be
either unsatisfactory or too costly, a further possibility would be
to organize the seminar at the place of work but to give all
participants official study leave for that period.
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Some topics (for example, the operation data sheets) were touched
upon in several seminar units in too-general terms without
sufficient cross-reference.

While the program as a whole was satisfactory, scme individual
elements will have to be revised.

LESSONS FROM THE SEMINAR

Neither MESRES nor ISNAR, in organizing this seminar, knew the
capabilities of the other party. The seminar was a success, and
mutual confidence and experience hLave been gained. This success
demonstrated that it was worthwhile for both parties to accept the
challenge.

The press features and radio broadcasts have made people throughout
the country aware of the importance of agricultural research and
the efforts of the national agricultural research institutes,

This general type of seminar must achieve two purposes: it must
sensitize the participants to the importance of management, and it
must give them management tocls. For both purposes, it is
important that reference be made to, and examples be drawn from,
the daily work of the participants.

It is good to bring together all categories of technical,
scientific and administrative personnel of a research center. The
advantages (inter-group communication, better comprehension of each
other and of each other's work...) outweigh the disadvantages of
simultaneously addressing people at different levels, who have
different problems. To maximize impact at the national level and -
to maximize opportunities for a self-sustained follow-up, it is
important that all professional and technical staff of the
agricultural research institutes should have the opportunity to go
through a general seminar of this kind.

Directors and administrators should receive priority in management
training. Directors (including chiefs of stations and heads of
programs) play a coordinating role, and they need both new ideas
and managerial tools to improve their performance.

Administrators play a crucial linkage role between the researchers
and the directors. They need training in order to increase their
understanding of the researchers' perspectives, and they also need
to acquire specific administrative skills.

The researchers need to understand the role of management so they
can be responsive partners with the directors and administrators.
Some researchers will themselves become directors, and they should
be sensitized to the role and function of management rather early
in their careers. As a group, they seem to be somewhat less
interested in management than the other categories of personnel;
this makes it all the more important for them to participate in
training activities.

Technicians have a strong interest in management, which to them is
a new domain. Their interest must be stimulated by training which
encourages interactions.



14

f. Having a high proportion of Cameroonian instructors was a
substantial asset and was much appreciated by both MESRES and the
participants. Efforts to identify more Cameroonian teaching staff
must be pursued.

g. This seminar, held at the place of work, was a heavy burden for
those participants whose administrative and research duties and
domestic obligations continued during the seminar. This indicates
the need to test the feasibility of intensive 6- to l0-day seminars
outside the place of work, and intensive seminars at the place of
work with all participants having official study leave.

h. For seminars of a general nature, it may be useful to devote an
introductory session, or part of a session, to the objectives and
responsibilities of agricultural research, and to the definition of
management and the importance of improving it.

i, Future seminars would benefit from the availability of electronic
and audiovisual equipment (notably video equipment) as teaching
aids.

j. A well-run research management seminar at the national level can
have an important public relations impact, especially for the local
institutions.

11. LONG-TERM MANAGEMENT TRAINING PROGRAM

Based on the success of this seminar, MESRES and ISNAR have formally
agreed to cooperate in a long-term management training program, focused
on IRA and IRZ. This program has three overall objectives:

a. Sensitize the staff of IRA and IRZ to the context in which research
operates, and to the importance of good research management.

b. Improve research management capacities and skills among the staff
of the institutes.

c. Contribute to the effective implementation of managerial decisions
taken by authorities of MESRES and the institutes.

In order to plan for the future, a meeting was held on October 8, 1984
between high officials of MESRES and ISNAR representatives. A brief
report of this meeting containing proposals for a joint MESRES/ISNAR
training program was prepared by MESRES for submission to the Minister
of Higher Education and Scientific Research, on the one hand, and the
Director General of ISNAR on the other (Annex 9). The program for the
years 1985-1987 is outlined below, together with a provisional budget
drawn up jointly by the two parties.

ISNAR has been asked by MESRES to present this proposal for funding to
the CDA member governments under CDA auspices and, to the extent that

this is not possible in full, also to these and other governments and

donor agencies for funding on a bilateral basis, subject of course, to
a formal request by the Goverment of Cameroon.



15

Activities

Several kinds of activities are foreseen.

a.

General seminars of ten to twelve days, for mixed groups of
participants drawn from various categories of staff of a research
center: directors, researchers, administrators, and technicians.
These general seminars will aim at sensitizing all of the concerned
personnel of IRA and IRZ to management issues and teaching them
basic skills in programming, budgeting, and evaluation. One of the
immediate outcomes, is that the relations among the staff of the
center will be strengthened.

These seminars will b2 similar to the test seminar which took place
in Nkolbisson in September-October 1984. Four such seminars are
projected for the period January 1986 - December 1987.

Specialized seminars of three to four days, aimed at training
homogeneous groups of personnel (for example heads of stations,
heads of programs and of sections, heads of finance and
administration, accountants) in specific managerial techniques, to
improve their skills and harmonize procedures across the institutes.
Topics specifically requested are time management. programming,
monitoring and evaluation of research programs, techniques of
communication, and the use of micro-computers in research
management.

The 1986-87 program will consist of three seminars on techniques of
communication (for heads of station, heads of programs, and
administrators) and two seminars on time management. These
seminars will be bilingual.

Impact evaluations of each seminar will be carried out about six to
eight months after each seminar, and annually thereafter. These
evaluations will be conducted through questionnaires supplemented
by personal discussions.

The impact of these seminars is difficult to evaluate because
changes resulting from training are more qualitative than
quantitative in nature. Nevertheless, organizers and instructors
need to assess impact in order to improve the programs and better
meet participants needs. Donors want to know if their contribution
are useful and how useful they are. The impact of the Nkolbisson
test seminar was evaluated in July 1985,

Selected reading material will be provided to the ex-participants
at regular intervals to reinforce what they have learned and to
stimulate them to use their managerial knowledge and skills.
Distribution of selected reading materials to all participants,
observers, and instructors has begun in December 1984, and is
scheduled to continue every other month.

To simplify the logistical arrangements and minimize the costs, the
activities (1,2 and 3 above) will be grouped in such a way that each
general seminar is followed immediately by a specialized seminar (for
another group of participants, and possibly at another location), and
by an impact evaluation of a previous seminar.
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Instructors will come from local institutions and ISNAR, the proportion
of local instructors increasing over time. Seminars will be conducted
in French, English, or bilangually.

The next series of seminars will be organized, on a trial basis,
outside the participants' place of work.

Jrganization of training

MESRES, through IRA and IRZ, will be responsible for the logistic
arrangements of the coming seminars. ISNAR will design the seminar
programs, providing assistance where needed to Cameroonian instructors
in the preparation and use of country-specific instructional materials.

In order to ensure cross-fertilizaton of ideas, a few of the seminar
participants will be drawn from the extension departments of the
Ministry of Agriculture (MINAGRI) and the Ministry of Livestock,
Fisheries, Animal Industries (MINEPIA), as well as from regional
development projects. In addition, teacher trainees from local colleges
and training institutes will be invited to attend as observers, in

order to promote the development of a sustained in-country capability

in agricultural research management training.

Tentative program for the period January 1986 - December 1987

June 1985: * Specialized seminar on techniques of communication for
heads of station of IRA and IRZ (held from June 25 to
28, 1985)

* Evaluation of the 1984 Nkolbisson test seminar (done
in July 1985)

June 1986: * General seminar No 2 for personnel of one of the
centers of IRZ
* Specialized seminar on techniques of communication for
heads of program of IRA and IRZ

Sept. 1986 * General seminar No 3 for personnel of one of the
centers of IRA
* Specialized seminar on techniques of communication
for administrators of IRA and IRZ
* Evaluation of seminar No 2

June 1987: * General seminar No 4 for personnel of one of the
centers of IRA
* Specialized seminar on time management for heads of
programs of IRA and IRZ
* Evaluation of seminar No 3

Sept. 1987 * General seminar No 5 for personnel of one of the
centers of IRZ
* Specialized seminar on time management for heads of
programs of IRA and IRZ
* Evaluation of seminar No 4
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Expected Output

Scme 150 participants will receive in-service training in general and
specific aspects of agricultural research management. Training of
national trainers, and local preparation of country-specific case
studies and teaching material should also contribute to the development
of a sustained training capacity in agricultural research management.
Periodic evaluation of the impact of training activities will permit
regular revision of training methods and material, and ensure the
continued relevance of specific management questions.
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Provisional budget for the period January 1986 — December 1987 (in U.S.
dollars) '

ISNAR MESRES TOTAL

Costs of one series of events *)
1. Staff salaries, benefits,

allowances **) 8700 17900 27600
2. Staff travel 5900 5900
3. Staff travel-related expenses 5600 5600
4, Consultants honoraria 12300 12300
5. Consultants travel 5700 5700
6. Consultants travel-related expenses 4400 4400
7. Participants travel

(including Cameroonian observers) 5500 5500
8. Participants travel

related expenses ***% . 15300 15300
9, Teacher trainee observers 1800 1800
10. Seminar-related expenses 1000 5900 6900
Totals for one series of events: 10700 80300 91000
Totals 1986-87, 4 series of events: 42800 321200 364000

*  Consisting of one general seminar of 10-12 days, one specialized
seminar of 3-4 days, and an impact-evaluation of a previous seminar.

** Staff emoluments are budgeted for the periods staff will actually
spend on activities under this project. The emoluments of -ISNAR core
staff will be borne by ISNAR. Non-core staff time and administrative
support are also included.

%% Ag some of the seminars will be held at national research centers,
participants' costs cannot be budgeted with accuracy. Estimations are
based on lodging 10 of 35 participants of the general seminar in hotel
for 13 nights at $60 per night, and for the specialized seminar, 25
participants for 5 nights.
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12, EVALUATION OF THE SEMINAR CARRIED OUT IN JULY 1985

By July 1985, MESRES and ISNAR had already organized two training
seminars in Cameroon.

The first training activity was the general seminar held in Nkolbisson
from 24 September to 6 October, 1984, which is the subject of this
report. The second training activity was a four-day specialized seminar
on techniques of communication, organized on the basis of recommenda-
tions made by participants at the first seminar. Eighteen participants,
most of them head of program or station in IRA and IRZ, attended this
second seminar, tihe objectives of which were to teach specific skills

in oral presentations and report writing.

Based on the success of these two training activities, MESRES and ISNAR
are encouraged to organize further training. In order to improve the
objectives of the programs, the curricula, the trairing methods used,
and the choice of instructors, and in conformity with the plans
formulated in chapter 11, an evaluation of the first seminar was
carried out in July 1985, immediately after the second seminar.

An ' xtensive questionnaire was produced for this evaluation. It was
completed by nineteen ex-participants (out of thirty-three who had
attended full-time) during a five-day visit of an ISNAR staff member to
Nkolbisson. These persons were also interviewed to better assess the
impact of the seminar.

General conclusions

The main conclusions from the evaluation are:

1. The seminar was rated "very good" and "excellent" by 79% of the
respondents.

2. The four most important messages remembered were:

Human relations are of crucial importance for work
Tiogramming and budgeting techniques should be better known
Research activities should be evaluated regularly

A research center is like an enterprise.

* ¥ * »

3. Participants are applying what they have learned in different ways.

* There is better understanding among the different categories of
personnel and individuals, and more cooperation. More than
half of the participants thought that their relations with
their colleagues, chiefs and subordinates had improved. The
administrators, especially, felt the research staff understood
their constraints better. The atmosphere in the center had
improved.
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* Two participants had taken the initiative to organize a seminar.
The MESRES/ISNAR seminar induced one of the French researchers
from IRCC to organize a two week seminar on the use of
computers. A seminar for heads of administration and finance
sections had also been held.

* The majority tried to organize work better.

* Some researchers had improved the way their budget was prepared
and presented, as had been recommended during the seminar.

4, The first module, on human relations, was rated as the most useful.

S. The four sessions rated as the most useful were the three sessions
on human relations (relations between groups, relations between
individuals, and leadership styles), and the session on written
communications.

6. People are more ready to accept changes and new procedures than
they were a year ago.

7. All participants enjoy receiving an article every two months, and
they read it.

8. The staff of the institutes are convinced of the usefulness of
management training seminars and think that all the staff members.
of IRA and IRZ should attend such events. They would like to
continue working with ISNAR on the improvement of the management
of their institutions. ISNAR is very well appreciated by IRA and
IRZ personnel., They think ISNAR is capable, hard-working, and can
play a useful role in the development of agricultural research.

Participants and respondents

The number of participants in the various staff categories and the number
of those who completed the evaluation questionnaire and were interviewed,
are shown bealow.

Participants Number of completed
September 1984 questionnaires (July 1985)
Directors
Direction of IRA 3 2
Direction of IRZ 2 1
Heads of programs 2 1
Administrators
Senior administrators IRA 5 4
Senior administrators IRZ 2 1
Researchers 13 : "7

Technicians 7 3
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The figures shov that the sample is representative of the group of
participants.

Between the time when the seminar was conducted, in September 1984, and
July 1985, some changes have occurred in the composition of the staff of
the agricultural research center of Nkolbisson. A new administrator for
NCRE has been appcinted. Two researchers have left and four have been
recruited. Of the seven technicians, one has left and has not yet been
replaced. Some participants made the comment that it was more difficult
for their new colleagues, who had not attended the seminar, to understand
the functioning of the institute and to manage their work, If this
tendency is confirmed, it would support the organizers' view that training
in aspects of research management is necessary for all research personnel,
and that this training must be institutionalized as a form ¢f continuing
education, and to assist new staff.

Detailed presentation of the evaluation

Question l: "In comparaison to other professional meetings,
how would you now rate the MESRES/ISNAR seminar?"

In general, the seminar was rated as very good:

2dminist. Director Researcher Technician Total
Excellent 0 1 1 0 2
Very good 4 3 4 2 13
Average 1 0 2 1 4
Fair 0 0 0 0 0
Poor 0 0 0 0 0

While giving a high rating, one participant thought that the seminar was
too short and that it had not dealt enough with administrative matters.
Two felt that there were too many subjects, and that the group was too
heterogeneous. The majority, however, considered that the mixed
composition was an asset. Four commented that some of the sessions were
irrelevant for them or had not achieved their objective, and one of these
persons felt that a three or four-day seminar would have been more
appropriate.

Question 2: "What was the most important message that you remember?”

The comments that the participants made could be grouped into four main
messages:

a. Human relations are of crucial importance for work

b. Programming and budgeting techniques should be better known
¢. Reszarch activities should be evaluated regularly

d. A research center is like an enterprise.
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The exact comments were:
a. Human relations are of crucial importance for work

* The seminar opened a door on communication, but applying the
techniques in everyday life is not easy. We still have to
assimilate the techniques (a technician).

* In judging others one is almost always deficient (a director).

* I learned how each group i3 perceived by the others, and to what
extent ‘subjectivity affects our judgments (a director).

* The discovery that human -elations is an important subject and
can be studied (a director).

* I have learned to listen thoroughly, not to be scared of decision-
making, but rather to be firm and fair (an administrator).

* I have learned how to give orders and approach people (an
administrator).

* Good human relations are of key importance for the success of an
enterprise (an administrator).

* One must put oneself into another person's place; vwe tend to
imagine that others understand us, and this is often incorrect
(an administrator).

b. Programming and budgeting techniques should be better known

* Good work organization is essential for researchers and
administrators (a researcher).

* Programming, budgeting, and evaluating techniques. The prepara-
tion and implementation of research activities (a researcher).

* I learned how to prepare a budget (a director).

c. Research activities should be evaluated regularly

»

It is important to evaluate research activities (a technician).
* Learning how to evaluate projects through case studies (a
researcher).

d. A research center is like an entreprise.
* A research center must fonction as an enterprise (a researcher).

* For an enterprise like IRA, the key to success is the quality of
the information that circulates (an administrator).

Question 3: "How are you applying what you learned
during the seminar to your work situation?”

It was difficult for people to actually explain how they applied what
they have learned. MNevertheless, most of them mentioned that they were
trying to change their attitudes. They said that they were trying to
understand their superiors, colleagues and subordinates better, and to be
more patient and flexible,

Two researchers mentioned that they had provided budget details with their
operation data sheets. Others felt they were able to ask questions,
whereas before they did not dare to.
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After the seminar, one researcher had the idea of organizing a seminar on
the use of micro-computers. It was held in March 1985. A seminar was
also held with all the heads of finance and administration sections of
IRA, organized by the head of the service of finance and administration.
Five participants said that they were trying to organize their work
better.

Listed here are representative comments:

* I try to make my colleagues understand that we nust function as
an enterprise.

* QOperation data sheets: I have prepared my budget item by item, I
have kept duplicates of my data sheets to serve as a refernce for
next year; I have also better justified my purchase requests,

* I am trying not to judge others in a hurry, but to understand
them better.

* I pay more attention to others, both in and outside my work. I
have understood that one can collaborate while being different.

I am less explosive with my chiefs, and I try to reason calmly
with myself,

* I am trying to better understand the other groups and their
problems.

* I try to let information circulate optimally, and to avoid too
much centralization. I encourage personal initiative, and check
performance from time to time to reprimand or congratulate a
member of my personnel.

Question 4: Evolution of relations

It is very difficult to assess whether changes in attitudes came as a
result of the passage of time and longer experience, or as a result of
the seminar. The different groups seemed to be more sensitive to each
other than they were a year ago. They were more open to dialogue, and
this constitutes an improvement.

a. "Since the seminar, your relations with your colleagues are..."

Administ. Directors Researchers Technicians Total

Easier 4 2 2 1 9
No difference 1 2 5 2 10
More difficult 0 0 0 0 0

About half the participants thought that the relations with their
colleagues had improved because they now knew each other better, they
listened better to each other, and they better understood the objectives
of their work. All the participants who answered "no difference" thought
that their relations with their colleagues were already very good, and
that they could not be improved.
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b. "Since the seminar, your relations with your superiors are..."

Administ. Directors Researchers Technicians Total
Easier 2 2 3 2 9
No difference 3 2 4 1 10
More difficult 0 0 0 0 0

About half the participants felt that their relations with their superiors
were easier because they had a better understanding of the latter's
constraints and perspectives. In some cases the responsibilities of each
party were now better defined, and relations had therefore improved.
Because some of them understood the leadership style of their superiors
better, they adopted a more appropriate attitude. Several persons said
that interactions between the superiors and the subordinates had
developed, and they now joked together.

As for the previous quection, "no difference" means that the relations
were already perceived to be very good.

c. "Since the seminar, your relations with your subordinates are..."

Administ. Directors Researchers Technicians Total
Easier 4 3 0 3 10
No difference 1 1 7 0 9
More difficult 0 0 0 0 0

The figures show that the majority of the participants tried to explain
their decisions better and to listen to their subordinates, thus
improving relations. They found it easier to accept that subordinates
might have a different point of view.

For most of those who said "no difference", the relations had always been

good.

d. "Since the seminar, your relations between research personnel and
the administrators are..."

Administ. Directors Researchers Technicians Total
Easier 4 0 2 1 7
No difference 1 4 4 2 11
More difficult 0 0 1 0 1

Some of the researchers thought the relations between the research
personnel and the administrators were better because of more dialogue and
less misunderstanding. The majority of administrators felt that the
researchers understood their situation better and were more open towards
the administration.

Even so, most researchers felt that the administrative staff were still
not sensitive enough to the needs of the researchers. One researcher
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thought that relations were more difficult, allegedly because
administrators still controlled the budget of the research activities.
External factors still contributed to the lack of harmony; notably,
administrators resented being paid less than researchers.

Question 5: "You know the different styles orf leadership:"

a. "Is it easier for you to be a chief/supervisor?”

Administ. Directors Researchers Technicians Total

Yes 5 4 3 3 15
No 0 0 4 0 4

The majority of the staff members (15/19) felt it was easier for them to
be a supervisor. They tried to adapt their leadership style to their
subordinates, and to listen to them before giving an order. They were
more flexible and less authoritarian.

The researchers who thought that it was not easier for them to supervise
others, either had experienced no problems before, or thought that all
they had to do is to follow orders from higher up.

b. "Do you better understand the way in which your chief/supervisor
gives an order?"

Administ. Directors Researchers Technicians Total

Yes 2 2 4 3 11
No 3 2 3 0 8

The majority expressed a better understanding of their chiefs. As they
were thrown together during the seminar, they appreciated the constraints
the others faced, and therefore understood better the way in which their
chiefs gave orders.

Of those persons who answered '"no", seven stated they already had a good
understanding of their chiefs, and one person said he was still unable to
do so (in this one case, the chief had not participated in the seminar).

Question 6

a. "Do you understand the programming procedures better?"

Administ. Directors Researchers Technicians Total
Yes 1 0 2 2 5
No 2 2 5 1 10

Already known 2 2 0 0 4



26

Some directors and administrators already understood the programming
procedures in MESRES quite well, and the seminar had added nothing.

Two researchers, two technicians, and an administrator now understood
better their role in the programming of research activities, and the link
with the budgeting. They saw more clearly where improvements could be
made.

The majority of participants (10 out of 19) still did not understand
these procedures very well. They thought that the presentations
emphasized the historic evolution, and did not explain very well the
reasoning behind the procedures. Furthermere, they found the procedures
too cumbersome.

b. "Is it easier for you to fill up the operation data sheets?"

Administ. Directors Researchers Technicians Total

Yes 0 2 6 0 8
No 0 0 1 0 1
Not applicable 5 2 0 3 10

Almost all researchers (6 out of 7), as well as the two directors who are
actively engaged in research, thought that the seminar helped them to
become more familiar with the operation data sheets, and that time and
experience would make it easier to fill up the sheets.

The question was nol relevant to administrators, tcchnicians, and two

directors.

c. "This year, with your operation data sheets, did you attach a
document with details of your budget?"

Five out of seven researchers had given extra details on their budget.
They had done this at the request of the chief of the research service,

d. "Are you writing down all your expenses for this year in order to
facilitate the preparation of next vear's operation data sheets?"

Five researchers noted down all the expenses they incurred, but in terms
of keeping track of their budget balance, they faced problems due to the
fact that for many items ordered, prices were not known with sufficient
accuracy and timeliness.

Question 7: "Does your program have quantified objectives?"

This question was only applicable to researchers. Most of them thought
that their program had quantified objectives but they could not produce a
sheet where these objectives were properly written up. They said they
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"knew them" but /hat they mentioned was rather imprecise. Nevertheless,
most of them be.ieved that precise and, where possible, guantified
objectives should be set.

Question 8: "After the lecture on the PERT method,
would you like to have some complementary information?
Have you used the method since the seminar?

A few researchers already knew the method and for them these =lementary
sessions did not add much. All the other respondents thought that the
sessions gave them a good understanding of the method but were too short
to enable them to use it. Nevertheless, some of them thought that they
would gain from knowing it better, as it would help them to be more
efficient in their work.

All the technicians were on a mission when the method was taught, they
could therefore not answer this gquestion.

Question 9: "After the lecture on the bar chart method.
would you like to have some complementary information?
Have you used the method since the seminar?

Most researchers and directors felt that the bar chart method was easier
to use than the PERT method. In fact, they had already been using it
without realising it. They felt that they would gain from more practice.

Question 10: "Nid you know the logical framework method
before ti. seminar? Have you used it since?
Did you succeed? What difficulties did you face?
Would you like complementary information?"

None of the participants knew the method before the seminar. The
sessions did not aim at making participants operational in this approach.
but to familiarize them with the underlying way of thinking. The
majority of participants would like to know more about it as they felt it
could be a very useful tool. They appreciated the document "Readings in
the evaluation of agricultural research activities" sent by ISNAR to
reinforce the teaching.

One participant had used the concept to present a project (study trip to
France), which was accepted.

Question 1l: "If the head of your program is in another station,
have vou talked to him about the discussions on techniques
of communication? Since the seminar, what have you published?"

Since the seminar, only three participants talked about the discussions
on techniques of communication to heads of programs outside Nkolbisson.
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The chief of the research service had sent a memcrandum to all the heads
of programs defining the purpose and audiences of the annual technical
report of the institute, and recommending that reports be shorter and
better targeted than they are now. Eleven participants had written a
report or an article since the seminar. They said they tried to think
more about their audiences than they used to do.

Question 12: "Since the seminar, have you made oral presentations?
To whom? Did the sessions on oral presentations help you?"

Since the seminar, eleven participants had made formal oral presenta-
tions. They said the seminar had reminded them about targeting their
speeches to their audiences, and that they thought about the sessions on
oral presentations when preparing their speech.

Question 13: Usefulness of modules and sessions

a. "Can you prioritize the usefulness of each module?"

There was a fairly wide scatter of the preferences accorded to the
different modules, notably among the researchers. There were however no
consistent differences between the categories of personnel. A clear
majority of respondents considered the first module (human relations) to
have been the most useful. Seven people (out of 17) found the fourth
module (techniques of communication) the be the second most useful.
Modules 2 (planning, programming and budgeting) and 3 (monitoring and
evaluation) came out virtually identical in third and fourth place.

Usefulness ranking (17 respondents only)

First Second Third Fourth
Module 1 10 3 2 2
Module 2 4 4 5 5
Module 3 1 3 6 6
Module 4 2 7 4 4

b. "Can you rate the usefulness of each session to your daily work
from 1 (not useful) to 5 (very useful)”

The four sessions considered the most useful in this evaluation were
(table 1): :

* Game No. 3 on leadership styles 4.3

* Game No. 1 on perception on the individuals
by the group

* Discussions on written presentations

* Game No. 2 on perception between groups

www
~J WO v

There are no major diffe.ences between the four professional categories.



Table 1: Usefulness of each session to daily work by professional cateqory

ADMINISTRATORS DIRECTORS RESEARCHERS TECHNICIANS
Average Rank Average Rank Average Rank Average Rank Average Rank
Jeu No 1: Perception des individus par le groupe 3.8 3 4.0 3 3.8 2 4.0 2 3.9 2
Jeu No 2: Perception entre groupes 1.4 8 4.5 1 3.3 5 4.0 2 3.7 q
Jeu No 3: Styles de leadership 4.6 1 4.5 1 1.8 2 4.5 1 4.3 1
Exposé: Les relations recherche/environnement 2.4 15 2.8 14 3.2 8 4.0 2 2.9 13
Etude de cas: Le PNAP 2.4 15 3.0 5 3.5 4 4.0 2 30 9
Exposé: Procédures de programmation de la recherche au Cameroun 2.6 13 2.5 16 3.2 8 3.0 13 2.8 17
Exposé: Les Fiches opérations 1.4 19 1.8 19 3.0 13 4.0 2 2.3 19
Expose: De la planification a la progranmation 3.2 9 3.0 5 3.0 13 3.0 13 3.1 9
Etude de cas: La procédure budoétaire 3 Ekona 3.2 9 2.8 14 2.7 16 4.0 2 3. 9
Présentation et travaux: La méthode Pert 2.8 12 3.0 5 3.3 5 NA - 3.4 5
Présentation et travaux: La méthode bar chart 3.8 3 2.5 16 2.7 16 NA - 2.9 13
Présentation et travaux: Structures et responsabilites 3.8 3 3.0 s 2.7 16 3.5 10 3.3 6
Etude de cas: Les recherches sur 1'anacardier en Tanzanie 2.6 13 3.0 5 2.5 19 4.0 2 2.8 17
Présentations et travaux: Eléments de budgétisation 3.0 n 2.3 18 3.1 12 3.0 13 3.1 9
Exposé: Différentes méthodes d'évaluation 3.6 6 3.0 s .3 5 3.0 13 3.3 6
Présentation et travaux: Introduction au Logical Framework 3.6 6 3.3 4 3.2 8 3.0 13 3.3 6
Etude de cas: Mr. So et les recherches sur 1a patate douce 2.0 18 3.0 H 3.2 8 3.5 10 2.9 13
Présentation et discussions: Techniques de communication écrite 4.2 2 3.0 s 3.9 1 4.0 2 3.9 2
Etude de cas: Ekona regoit des visiteurs 2.2 17 3.0 5 2.8 15 3.5 10 2.9 13

(14
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Question 14: "Have you talked about the seminar
to some of your colleaques working in other stations?"

All the participants had talked about the seminar to some of their
colleagues outside Nkolbisson. They either answered gquestions about the
seminar as their colleagues had heard about it on the radio or read about
it in newspapers, or they talked about it spontaneously.

Their colleagues were very interested and expressed ' : hope to be able
to attend similar events. Nevertheless, in most cases, the participants
had not gone into much detail, as they expected similar seminars to be
held in the other stations of IRA and IRZ.

Question 15: “Since the seminar, which of the documents
you received during the seminar_did you look at?
When? Have vou given any to colleagues?

Eleven participants had referred to some of the documents received during
the seminar. The documents consulted most were those on leadership
styles, evaluation of research activities, the Pert method, and
structures and responsibilities.

Four of them had given copies of some of the training materials to

colleagues. The IRA librarian had given two complete files to the

Socidété Nationale d'Investissement (SNI) and the World Bank. Staff
members and students from ENSA often consulted the file of training
materials in the library.

Question 16: "Do you think that all the staff members
of IRA and IRZ should attend such seminars?
Why? Which topics should be studied?

All the participants felt that all the staff members of IRA and IRZ
should attend such seminars and would benefit from that attendance: the
seminar had woken them up, relationships had been strengthened, new ideas
acquired, and skills learned. They were all in favor of mixing the
different categories of personnel. Two respondents thought that there
should be separate seminars for IRA and IRZ.

The following topics were noted as important for future seminars:

Human relations 12 perscng
Planning, programming, and budgeting 11
Monitoring and evaluation 6

Techniques of communication
Personnel management
Preparation of budgets
Relations research/environment
Fiches opérations

Job descriptions

Use of computers

= N W W
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Question 17: "Do you think that the articles
you have received since the seminar are useful?
Would you like to receive other ones? On what topics?"

All the participants were very happy with the articles they are
receiving., ISNAR is the first organization keeping reqgular contact with
seminar participants by peridiocally sending them selected professional
publications. They appreciated this effort.

The majority had read the articles and remembered the messages. It
refreshed their memory and induced them to think about the subject again.
Articles helped for better assimilation.
Topics suggested for new articles were:
Techniques of ~ommunication (written) S persons
Human relations 2
Evaluation (logical framework) 4
Pert chart method 2
Bar chart method 2
Finance and administration 1
Budgeting 1
Planning and programming 1
Structures and responsibilities 1
Preparation of an operation data sheet 1

Question 18: "Since the seminar, do you think the management
of the center of Nkolbisson has improved?"

Eleven persons thought the management of Nkolbisson had improved, four
did not know, and four thought that there was no change.

Of course improvements are hard to measure and in certain respects may be
hardly perceptible. But all the staff were more ready to change than
they were a year ago. The relations between research staff and
administrative personnel have improved. The directors seemed more open.
Efforts were being made by everybody to improve the situation.

Question 19: "Other comments, recommendations, and suggestions”

Several respondents to the questionnaires made specific comments. They
are all reproduced below.

"We really admire ISNAR. You have a way of working different from
other organizations. Follow-up is very good.

Next time, presentations should be more lively, should go in greater
details, and last longer.

Similar seminars should be organized at regular intervals (comment
made by three persons).



32

The next seminars should be shorter and perhaps focus on improving
the efficiency of each group in its daily work. This is undoubtedly
more difficult to organize because you have to really know the
system very well in order to pick out the deficiencies and
especially to try to alleviate them.

I will use the documents when I will have to teach a similar topic
or when I will be confronted to a particular problem.

The seminar was held in French and most of the documents were in
French. It is difficult for us who are Anglophones.

Presentations should be more varied. The recommendations made
during the seminar should be applied.

It is a good idea to mix the different categories of personnel, but
two weeks is too long.

Two weeks is too long (comments made by two persons)

We spent too much time on topics with which we were already familiar
(programming procedures, operation data sheets).

It would be better to hold the seminar in sandwich fashion: one week
of seminar, one week of our normal work, and then the second week of
the seminar.

The seminar has given me the idea to organize 4 seminar on the use
of computers."

Consequences for future seminars

a.

Module 1 (human relations) should be kept as such, with one
supplementary theme on team building. The module would therefore
consist of four themes (relations between individuals, relations
between groups, leadership styles, and team building) and comgrise
nine sessions.

Module 2 (planning, programming and budgeting) should be more
practical. The six sessions on PERT and bar chart should be
transformed into four sessions on programming and scheduling
techniques. The two sessions on programming procedures in Cameroon
and the operation data sheets should be more analytical and
interpretive, and should be reduced to one. Three sessions on the
formulation of a research program should be added.

In module 3 (evaluation and financial control) practical aspec‘s
should be expanded. The sessions on financial management should be
moved from module 2 to module 3.

The module 4 (techniques of communication) should include the
session on relations between research and extension.

The same training methods should be used.

A proposed outline for future general seminars is:



Content Number of
sessions
Introduction
The concept of research 1
management
Module 1: Human relations

Perception of individuals by
the group

Perceptions between groups

Leadership

Team building

33

Main objectives

Understanding of what is research
management.

Recognition of the subjective
element in judging others.
Getting to know each other. °

Understanding of other groups'
views and circumstances.

Comparison of different leader-
ship styles. How to manage people.

Functioning of teams and impact on
productivity.

Module 2: Planning, programming and budgeting

From planning to programming

Programming in Cameroon

Formulating and implementing
a research program

Module 3: Evaluation and financial

Program evaluation by objectives
(logical framework method)

Financial control

1 Introduction to the concepts of
planning and programming, and
their relationship.

1 Analysis of research programming
procedures and use of operation
data sheets.

4 The project cycle and presentation
of the sequence of activities.

3 Scheduling.

2 Division of responsibilities.

control

4 Ensuring the contribution of the
research project to development.

4 Preparation of a budget.

Module 4: Techniques of communication

Research -~ extension linkages

Written communication

Oral communication

2

Financial control and information
feedback to researchers.

Communication between research and
extension, and its impact on the
conduct of research.

Adaptation of written reports to
their intended readership.

Adaptation of oral presentations
to an audience.
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SEMINAIRE SUR LE MANAGEMENT DE LA RECHERCHE AGRICOLE

Sous le Haut Patronage de

S.E. Ls Ministre de 1'Enseignemant Supérieur

¢~ da la Recherche Scientifique

Organise par

La Ministéce de 1'Enseignemant Supérieur
et de la Recherche Scientifique
de la République du Cameroun
(MESRES}

et

International Service for National
Agricultural Research
{ISNAR)

Nkolbisson, Yaoundd
Cameroun
du 24 septembre au 6 octobre 1984

1.

CRIGINE DU SEMINAIRE

L'ISNAR, In’ icnational Service for National Agricultural Research,
avec la collaboration de !'Institut Pan-Africain pour le
Développement, Région Afrigues Centrale Francophons (IPD-AC), a
entrapris au Cameroun uns atude sur 1'arélioration da la gestion de
la recherche agricole. Des studes similaires ont ete entreprises au
Sudan et au Zimbabwe. Reconnaissant 1'importance du sujet, ls
Ministars de 1'Enseignemenc Superieur et de la Recharchs Scientifique
{MESRES)} et 1'ISNAR ont décide d'organiser un seminairs sur “Le
Minagement de la Racherche Agricole®.

ORGANISATION DU SEMINAIRE

Ce séminaire. preniec du genre en Afrique Centrale, est placé sous le

Haut Patronage de S.E. le Ministre de 1'Enseignement Suparieur st de

la Recherche Scientifique de la République du Cameroun st est

organise conjointement par le MESRES et 1'ISNAR.

OBJECTIFS DU SEMINAIRE

- Améliocer les compétences en gestion du personnal de la
recherchs.

. Favoriser la communication et les ralations professionnelles
entre les differentas categories du personnal de la recherche.

. Aider a développer une conception das fonctions de la gestion
Qui soit commune 3 1'ensemble du parsonnel de la recherche.

CONTENUS

Quatre modules sont prevus:

. Relations humaines et dynamique de groupe.

. Planification. programmation et budgetisation.
. Suivi, controle st évzluation des progranmmes.
b Techniques de communication écrite et orale.
PARTICIPANTS

Environ trente personnes participeront i tout ou partie du sdminaire.
Il s'adresse principalement aux chercheurs; les hauts responsables du
MESRES, les directions de l'Institut de la Recherche Agronomique
(IRA) et de 1'Institut dee Recharches Zootechniques (IRZ), et les
responsables .
administratifs du Centre de Recherchess Agronomiques (CRA) de
Nkolbisson participeront également. Les techniciens du CRA de
Nkolbisson partici- peront au module sur les_ra{atloq: humaines et la
dynamique de groups. Quelques places ont ete reservees a des
observateurs du MESRES. de 1'Ecole Nationale Supérieure Agronomique
(ENSA), de 1'Ecole Supérimure des Sciences Economiques et
Commarciales (ESSEC). et de 1'IPD/AC.

DATE ET LIEU

Le séminaire se tiendra & Nkolbisson. Yaoundé du 24 septembre au 6
octobre 1984,
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Sessiona

NN

N
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-

-

Activités

Réception des participants et remise du matdérisl

Quverture officielle du séminaire

Présentation: Le Groupe Consultatif pour la Rechecche
Mricols Internationale (GCRAI) st le Service
International pour la Recherche Agricole Mationale
{ISKAR)

Module 1: Relations humaines et dynamigue de groupe

Jeu: Perception des 1ndividus par le groupe
Jeu: Perceptions entre groupes

Jeu: Styles de leadership

Expose: Les relations recharche/anvironnesent

Module 2: Planification, programmation et budgetisation

Etude de cas: L'appcoche iu Programme National
d'Améliora tion de la Pomma de tercs au Rwands
Expose: Les procedures de programmation de la
rachecche au Cameroun

Les tiches operations au Cameroun

De la planification & 1 rogrammation
Etude de cas: La procedurs budgetaire a Ekona
Présentation et travaux: Introduction i la méthode
~PERT™

Présentation et travaux: L3 méthode “Bar Chart®
Présentation st travaux: Structures st responsabilites
Etude de cas: Las recherches sur i‘anacardier en
Tanzanie

Présentation et travaux: Eléments de budgétisation

Module 3: Suivi. contrdle et évaluation

Exposé: Différantes méthodes d'svaluation

Presentation et travaux: Introduction & la méthode
"logical framswork”

Etude de cas: Monsieur So et la prograrmation de la

recherche sur la patate douce & 1°IRA

Synthase du Module 3

Module 4: Techniques de communication acrite et orale

Exposé: Las rapports tachniques écrits
Etude de cas: Ekona regoit das visiteurs

Bilan du seminaire: Evaluation du séminaice et
perspectives pouc la suite du proyramme ds formation

Cloture officielle du séminairae

5.
H2e:

dans une journde.

10.

ANIMATEURS

BOPELET Marc

CONTANT Rudolf

DOUMBE MOULONGO Jean-Georges
ECKEBIL Jacquas-Paul

KAMAJOU Frangois

da LATTRE Marie

LOTTIN SAME Adolphe

MUNDERE Sebuntu
N*SANGOU AROUNA

NYA NGATCHOU Jean
RICHARD Guy
TCHALA ABINA Frangois

TEBONG DO E=zsnuel

METHODES PEDAGOGIQUES

Les mithodes pedagogiques seront actives et ba

des pre

Directeur de la Recharche
Scientifique et Technique du MESRES
Chef de Projet a 1°ISNAR

Chargé de Projet i 1'ISNAR
Directeur de 1°'IRA

Chef du Départemant d'Econocaie Rurale
3 1'ENSA

Chargs de Projat & 1°ISNAR
Directeur Administratif et Financier
de la Caisse Nationale de Réassurance
(CNR)

Professeur i 1'IPD-AC

Adjoint au Chef du Centre de
Recherches Econcmiquas at
Démographiques (CRED) de 1'Institut
des Sciances Humaines (ISH)
Inspecteur Gensral du MESRES
Consultant de 1'ISNAR

Chef du Département d'Education
Rurale de 1°EMSH

Directeur de 1°IRZ

s sur des exposes.

tations et travaux, des jeuz, des ¢tudes de cas, et dss

discus- sions en groupe. Les animateurs pacrtiront des situations
resllas aux- qualles sont confrontés les charcheurs pour améliorer
les outils de gestion utilisés dans la cecherche agricols.

RENSEIGNEMENTS

Pour tout autre rensaignement. s'adraesser a:

Dr. J-P. Eckebil
Directeur

Institut de la Recherche Agronomique

B.P. 212)
YAOUNDE-MESSA
Caneroun

ou

Dr. W.K. Gamble
Directeur Géniral
ISNAR

P.O. Box 913375
2509 AJ LA HAYE
Pays-Bas

Talax: 33746 ISNAR NL

9t



PREMIERE SEMAINE (24-29 Septembre 1984)

LUNDI 23 MARDI 25 MERCREDI 26 JEUDI 27 VENDREDI 28 SAMEDI 29
08.30 09.45 RECEPTIDN DES MODULE X: RELATIONS JEU No 3: Styles L'approche du PMAP ETUDE DE CAS: Introduction a 1a
PARTICIPANTS HUMAINES ET DYNAMIQUE de leadership au Rwanda La pfocédure méthode PERT
(Fin) budgétaire a Ekona (fin)
JEU No 1: Perception
des individus par
le groupe
Doumbe Moulongo Doumbe Moulongo Contant Contant Kama jou
09.45 09.55 PAUSE PAUSE PAUSE PAUSE PAUSE PAUSE
09.55 11.10 RECEPTIDN DES Synthese du Jeu No 1 Synthese du Jeu No 3 EXPOSE: Les procédures La procédure PRESENTATION ET
PARTICIPANTS de programmation au budgétaire a Ekona  TRAVAUX: La méthode
Cameroun (fin) Bar chart
Doumbe Houlongo Doumbe Moulongo Nya Ngatchou Contant Doumbe Moulongo
11.10 11.20 PAUSE PAUSE PAUSE PAUSE PAUSE PAUSE
11.20 12.35 OUVERTURE JEU No 2: Les EXPOSE: Les relations EXPOSE: Les fiches PRESENTATION ET La méthode Bar chart
OFFICIELLE perceptions entre recherche/environnement opérations au TRAVAUX: (fin)
DU SEMINAIRE groupes Came~oun Introduction a la
méthode “PERT"
Doumbe Moulongo Tchala Abina Eckebil/Tebong Kamajou Doumbe Moulongo
12.35 12.45 PAUSE PAUSE PAUSE PAUSE PAUSE
12.45 14.00 PRESENTATION: Le Synthése du Jeu No 2 MODULE II: PLANIFICATION, EXPOSE: De la plani- Introduction a 1a
GCRAI et 1°'ISNAR PROGRAMMATION ET fication & 1a pro- méthode "PERT"

Contant/Richard

Doumbe Moulongo

ETUDE DE CAS: L‘'approche
du PNAP au Rwanda

Contant

grammation

Doumbe Moulongo

(suite)

Kamajou

18.00

COCKTAIL MESRES
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DEUXYEME SEMAINE (1-6 Octobre 1984)

LUNDI 1 MARDI 2 MERCREDI 3 JEUDI 4 VENDREDI ) SAMEDI 6
08.30 09.45 PRESENTATION ET PRESENTATIO! ET: MODULE IXIX: SUIVI, ETUDE DE CAS: M. So SYNTHESE DU MODULE III EVALUATION DU
TRAVAUX: TRAVAUX: Elements CONTROLE, ET et 1a programmation SEMINAIRE ET
Structures et de budgétisation EVALUATION 3 de l1a recherche sur PERSPECTIVES
responsabiliteés EXPOSE: Différentes 1a patate douce a
méthodes d*évaluation 1*IRA
Richard Lottin Same Doumbe Moulongo Richard Richard Bopelet/Contant
09.45 09.55 PAUSE PAUSE PAUSE PAUSE PAUSE PAUSE
09.55 - 11.10 Structures et Eléments de PRESENTATION ET M. So et la program- MOQULE IV: TECHNIQUES EVALUATION DU
responsabilites budgétisation TRAVAUX: Introduction mation de la recherche DE_COMMUNICATION SEMINAIRE ET
(Fin) (suite) a 1a méthode "logical sur la patate douce PERSPECTIVES
framework™ 3 1'IRA EXPOSE: Les rapports (fin)
(suite) ecrits techniques ‘
Richard Lottin Same Mundere/N'sangou Arouna Richard Contant Bopelet/Contant
11.10 11.20 PAUSE PAUSE PAUSE PAUSE PAUSE PAUSE
11.20 12.35 ETUDE DE CAS: Les Eléments de Introduction 3 1a méthode M. So et la program- ETUDE DE CAS: Ekona CLOTURE
recherches sur budgétisation "logical framework" mation de la recherche recoit des visiteurs OFFICIELLE
. 1'anacardier en (suite) (suite) sur la patate douce DU SEMINAIRE
Tanzanie a 1'IRA (suite)
de Lattre Lottin Same Mundere/N* sangou Arouna Richard de Lattre
12.35 12.45 PAUSE PAUSE PAUSE PAUSE PAUSE
12.45 14.00 Les recherches Eléments de Introduction a 1a méthode M. So et la program- Ekona recoit des
sur 1'anacardier budgétisation *"logical framework” mation de 1a recherche visiteurs S
(fin) (fin) (fin) sur la patate douce (fin)
a 1'IRA (Fin)
de Lattre Lottin Same Mundere/N*sangou Arouna Richard de Lattre .

18.00

COCKTAIL ISNAR

8¢
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ANNEX 3

IRA REPORT ON THE SEMINAR
(TRANSLATION FROM FRENCH)

SEMINAR ON AGRICULTURAL '‘RESEARCH MANAGEMENT.
NKOLBISSON
24 SEPTEMBER - 6 OCTOBER 1984

On the 24th of September, the seminar on agricultural research management
was opened by Dr. GIBERING BOL ALIMA, Minister of Higher Education and
Scientific Research. Dr. ROBERT K. CUNNINGHAM, President, Board of
Trustees of ISNAR (International Service for National Agricultural
Research), also participated in the opening ceremony. Tne seminar lasted
two weeks. During the first two days, the seminar was accommodated in
the National School of Agriculture (ENSA), the remainder at the Center
for Agronomic Research of Nkolbisson.

The program of the seminar was composed of four modules:

Module 1: Human relations and group dynamics
Module 2: Planning, programming, and budgeting
Module 3: Monitoring and evaluation

Module 4

¢ Techniques of written and oral communication

Module 1: Human relations and group dynamics

Games and group dynamics were used during this module. Each participant
became aware:

1. that he is different from his colleagues because he perceives
each situation, and each event, with her/his own personality:

2. that there is not one truth, even for facts which, at first,
seem objective; that each one of us, without awareness, has been
conditioned, and that it has had an impact on our interpretation
and analysis of a situation;

3. that knowing one's personality is difficult; we do not always
perceive ourselves as we really are; we aspire to a certain
ideal, but others do not always see it.

Some consideration of particigants' personalities showed us that the
success of the research structure is based not only on putting together
competent human resources, but also on being able to make all the members
of the group work together and work towards common objectives. This
involves a better knowledge of the other, a capacity to develop systems
of communication within the structure that optimize the work and .the
results of each member of the group. Each of us has a personal
conception of work, of the way to direct staff, to have an impact on
their behavior, and to motivate them.
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Module 2: Planning, Programming, and Budgeting

The second module focused on the adaptation of modern techniques of
management to the research structure. It is not possible to simply
transfer management techniques. Principles of management are
universal, but the difficulty resides in defining quantifiable and
measurable objectives. In research, where hazards and time are
extremely important variables, this seems difficult, and it is a
challenge that one must confront.

The implementation of the planning, programming, and budgeting system
cannot be perfect. Participants learned that reality is approached
through continuous improvements, through measurement of results,
through redefinition of priorities. In this process the strategic
orientations defined by the ministries are transformed into action
plans, budgets, and operational programs. To implement a program, the
research center must use at best advantage its human, technical, and
material resources and facilities. The efforts of each individual must
be coordinated by a formal structure, or an organizational chart which
is only the picture of a complex reality of inter-personal relations,
of information and communication systems, of motivation and expected
rewards or penalties.

Participants have learned the PERT method and the GANIT diagram in
order to better plan their time when implementing a project. The
session on budgeting familiarized us with the essential concept of
costs, a concept that we often under-estimated.

All through planning and programming, we must remember that the
.research center has clients who must be satisfied. The primary clients
are the farmers, and too often we tend to forget them. Financing
organizations, and other research structures, are also our clients.

To be efficient, a research center must fully understand and use the

planning, programming, and budgeting process. This process will make
us more effective by being more rigorous, by defining the responsibi-
lities, by specifying the objectives and the resources.

Module 3: Monitoring and Evaluation

When implementing a project, most of the senior and technical staff of
an organization have a tendency to forget this phase. It is useless to
set objectives, and to spend time establishing and defining action
plans, if the results which are obtained are not measured in one way or
another, are not compared with the defined objectives, and the
difference between the objectives and the results understood. This
process is informative; we must all contribute to the flow of
information through monitoring and control.

It is important to see, in the shortest time period, the differences
that have occurred in order to take necessary measures so as to obtain
the expected results.
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In the sessions held during this module, participants heard lectures on
the different methods of evaluation, on the logical framework method,
which identifies the elements used in an evaluation and organizes them
in such a way that they can be analyzed. Examples and case studies
were used.

Participants understood that control is the backbone of the entire
planning, programming, and organization system. It ensures coherence
and logic through feedback to the top managers. The analogies with
difficulties of getting research results extended were clearly
established.

Module 4: Techniques of Written and Oral Communication

The participants were sensitized to the problems of communication. A
research center is surrounded by an environment, and it must
communicate with it. This communication can be done through
publication of results, annual reports, etc., or through oral
presentations: presentation of the structure to officials, to visitors,
or in seminars and workshops.

The attention of the participants was drawn to the fact that this
communication must be adapted to the target group, and that the message
must be clear, concise, and understandable. The success of some
programs, even of research programs, often depends on the ability of
the senior staff to get the message to the target group.

Annual technical reports that researchers have written, and a case
study, were used as instructional material during this module.

Thirty-five persons attended this seminar during two weeks. All
categories of research personnel, i.e. directors, administrators (from
the Administrative and Financial Service), researchers and technicians
from IRA and IRZ, took part, as well as numerous observers from MESRES,
ENSA, and the Pan-African Institute for Development.

The teaching staff came from ISNAR, ENSA, and PAID, as well as from
MESRES, IRA, IRZ, and private organizations based in Yaoundé.

Individual seminar evaluations were made, and there was a global
evaluation of the seminar. The conclusions of the evaluations will
help the organizers from MESRES and ISNAR to better organize future
seminars which will take place in IRA and IRZ.

Yaoundé, 6th October 1984
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ANNEX 4

TIME ALLOCATED BY ISNAR TO THE SEMINAR

Person-days
1. Preparations for the seminar

In the Haque

Overall preparation

- Seminar program 15
- Seminar brochure 5
~ Address by the Chairman, ISNAR Board of Trustees (F & E) 3
- Certificates of participation 2
- Evaluation forms 10
~ Letters to teaching staff and observers 2
- Curricula vitae of the instructors 2
-  Meetings ISNAR overview committee + ensuing discussions 6
- Xeroxing and packing of training materials 5
50 = 10 weeks
Training material preparation 1)
- Case studies:
* "Le PNAP au Rwanda"
field study 12
writing and pedagogic notes 22
* "Cashew nuts research in TARQ"
translation and revision and pedagogic notes 8
* "Budgeting at Ekona'" and "Visitors to Ekona"
translation and revision, and pedagogic notes 7
* "Mr, So et la programmation de la patate douce a 1'IRA"
field study 24
writing and pedagogic notes 25
- Three games on humar. relations 18
- Lecture on programming 10
- Lecture on evaluation 8
- Presentation and practical work on Bar chart 10
- Presentation on written communication 4
- Search for and collation of articles 2

150 = 30 weeks

1) Training materials used during this seminar will be also used during other
training activities in Cameroon and elsewhere. Therefore, the time spent
on their preparation must be amortized over 5 seminars.

Provious Page Blaal:
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In Cameroon

3.

Discussions on the seminar

Vigits to identify Cameroonian teaching staff
Preparation of files for participants
Logistic organization of the seminar

Implementation of the seminar ~ In Cameroon

Teaching 2)

Follow up

In Cameroon

Discussions with IRA, IRZ and MESRES on long-term plan

In The Hague

2)
3)

Organization of files and documents

Analysis of the evaluation forms

Analysis of the registration forms

Writing of the report on the seminar

Correspondence with MESRES, participants, observers,
and instructors

including 12 days of a consultant
including 2 days of a consultant

[y
wwwo

30 = 6 weeks

48 =9.6 weeks

8= 1.6 wk.
5
8
1
18
3
35 = 7 weeks

3)
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ANNEX 6

MATERIAL HANDED QUT TQO THE PARTICIPANTS

Monday 24 September
* Seminar brochure

Seminar program

ISNAR brochure

ISNAR Annual Report 1983

ISNAR in the Eighties

Booklet on the CGIAR

Reprot: "Improvement of Agricultural Research Management in

Cameroon"

Registration form

b Speech by Mr. R. Cunningham, Chairman of ISNAR Board of
Trustees

* Speech by H. E. the Minister of MESRES

* * * ¥ X ¥

*

Tuesday 25 September
Garne No 1
Evaluation form for Game No 1
n Game No 2
Evaluation form for Game No 2

Wednesday 26 September
]

Game No 3
Evaluation form for Game No 3
b Relations between research and its environment.

Evaluation form for the lecture

b Case study: The Approach of the National Potato Improvement
Program in Rwanda
Evaluation form for the case study

Thursday 27 September
Research programming mecanismes in Cameroon
Evaluation form for the lecture

b Operation data sheets in Cameroon
Evaluation form for the lecture
b From planning to programming

Evaluation form for the lecture

Friday 28 September
b Case study: Budgeting at Ekona
Evaluation form for the case study
* Introduction to the PERT method, and exercises
Evaluation form for the presentation

Saturday 29 September
* The bar chart method, and exercises
Evaluation form for the presentation
* The Courier of the EEC (No 82): Agricultural Research

Provicus Page Blowl:
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Monday 1 October
Structures and responsibilities
Evaluation form for the presentation
b Case study: Cashewnut research in Tanzania
Evaluation form for the case study

Tuesday 2 October
* Elements of budgeting
Evaluation form for the presentation

Wednesday 3 October
* Different evaluation methods
Evaluation form for the lecture
bd The logical framework, and exercises
Evaluation form for the presentation

Thursday 4 October
Case study: Mr. So and sweet potato programming at the
Institute of Agronomic Research
Evaluation form for the case study
* Synthesis of module 3
Evaluation form for the lecture

Friday 5 October

* Written presentations
Evaluation form for the presentation
* Case study: Visitors to Ehkona

Evaluation form for the case study

Saturday 6 October
* Final seminar evaluation form
IRA report on the seminar
Certificate of participation
Speech of the ISNAR representative
Speech of the Secretary General of MESRES

* * * »

Curricula vitae of the instructors
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ANNEX 7

EVALUATION FORMS

1. SPECIMENS FOR SESSION EVALUATIONS
Example of form used for games

_ . -Administrateur
Chercheur
Directeur
Formulaire d'évaluation Technicien

Module 1: Relations humaines et dynamique de groupe

Jeux

1. Veuillez encercler votre choix: (S=excellent, 4=bien, 3=moyen
2=zpassable, l=insuffisant)

Clarté du court exposé théorique 5 4 3 2 1

Echanges et participation 5 4 3 2 1

Ambiance et déroulement de la 5 4 3 2 1

séance

Connaissances nouvelles 5 4 3 2 1

Contribution au renforcement de 5 4 3 2 1

votre compréhension de cet aspect

des relations humaines

Utilite pour votre travail 5 4 3 2 1
2. Temps consacre au remplissage des suffisant

fiches insuffisant

trop important
3. Temps consacré aux échanges et suffisant
a la synthese insuffisant
trop important

4. Indiquez briévement les elements du jeu qui vous ont le plus intéresseés:

5. Pensez-vous que ce jeu mérite d'étre repris lors de seminaires
comparables? oui non

Si non, pour quelles raisons:

6. Autres commentaires et suggestions:
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Example of form used for lectures

Administrateur
Chercheur
Directeur
Technicien

Formulaire d'évaluation

Module 2: Planification, programmation et budgétisation

’

Exposes

1. Veuillez encercler votre choix: (5=excellent, 4=bien, 3=moyen
2=passable, l=insuffisant)

Clarté de 1'expose 5 4 3 2 1
Ambiance et déroulement de la 5 4 3 2 1
seance
Informations nouvelles 5 4 3 2 1
Utilité pour votre travail 5 4 3 2 1
2. Longueur de 1l'exposes ) suffisant
insuffisant

trop important

3. Avez-vous pu poser les questions que vons vouliez?
oui non

4, Indiquez briévement les themes de 1'exposé qui vous ont le plus
interesseés:

5. Pensez-vous que ce sujet mérite d'@tre repris lors de séminaires
comparables? oui non

Si non, pour quelles raisons:

6. Parmi les thémes qui ont été abordés, quels sont ceux sur lesquels vous
aimeriez avoir un complement d'information:

7. Autres commentaires et suggestions:
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Example of form used for practical work

Administrateur
Chercheur
Directeur
Technicien

Formulaire d'évaluation

Module 2: Planification. programmation et budgétisation

Présentation et travaux

1.

Veuillez encercler votre choix: (S5=excellent, 4=bien, 3=moyen
2=passable, l-:insuffisant)

Clarté de 1'exposé 5 4 3 2 1
Possibilités données aux échanges 5 4 3 2 1
Ambiance et déroulement de la 5 4 3 2 1
seance
Informations nouvelles 5 4 3 2 1
Caractére pratique du sujet 5 4 3 2 1
Utilité pour votre travail 5 4 3 2 1
Temps consacré a ce sujet ___ ___ suffisant
__ insuffisant

__ trop important

Penzez-vous que cette présentation et ces travaux mériteraient d'étre
repris lors de seminaires comparables?
oui non

Si non, pour quelles raisons:

Souhaiteriez-vous une autre présentation et des travaux plus approfondis
sur le meme sujet?
oui non

Donnez un exemple dont vous pensez utiliser cet outil de gestion.

Autres commentaires et suggestions:
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Example of form used for case studies

Administrateur
Chercheur
Directeur
Technicien

Formulaire d'évaluation

Module 2: Planification, programmation et budgétisation

Etudes de cas

1,

Veuillez encercler votre choix: (5=excellent, 4=bien, 3=moyen
2=passable, l=insuffisant)

Clarté de 1'etude de cas 5 4 3 2 1
Conduite des discussions S 4 3 2 1
Ambiance et déroulement de la 5 4 3 2 1
séance

Répartition du temps entre 5 4 3 2 1

l'analyse du cas et la recherche
de solutions

Informations nouvelles 5 4 3 2 1
Utiliteé pour votre travail S 4 3 2 1
Avez-vous lu le cas avant la séaprc? oui non
Temps consacré a la préparation suffisant

pendant la seance insuffisant

trop important

Temps consacré a la discussion et suffisant
a la synthése insuffisant
trop important

Indiquez bridvement les principaux €léments de cette étude de cas qui
vous ont le plus interesses:

Pensez-vous que cette étude de cas mérite d'étre reprise lors de
seminaires comparables? oui non

Si non, pour quelles raisons:

Autres commentaires et suggestions:
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2, FORM USED FOR FINAL EVALUATION
— Administrateur
___ Chercheur
___ Directeur
____ Technicien
Formulaire d'evaluation globale du séminaire
1. Veuillez encercler votre choix: (S=excellent, 4=bien, 3=moyen
2=passable, l=insuffisant)
Qualité du contenu du séminaire 5 4 3 2 1
Cohérence des différentes
parties du séminaire entre elles 5 4 3 2 1
Organisation matérielle du 5 4 3 2 1
séminaire
Ambiance du séminaire 5 4 3 2 1
Qualite des contacts avec les
animateurs 5 4 3 2 1
Utilité du séminaire
pour votre travail 5 4 3 2 1
2. Les points forts du séminaire ont éte:
%*
%*
*
3. Les points faibles du séminaire ont été:

*

»*
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4. Utilité des différents modules du séminaire pour votre travail (veuillez
encercler votre choix: S=excellent, 4=bien, 3=moyen, 2=passable,
l=insuffisant)

Module l: Relations humaines
et dynamique de groupe .5 4 3 2 1

Module 2: Planification, pro- .
grammation et budgétisation 5 4 3 2 1

Module 3: Suivi, controle et
evaluation 5 4 3 2 1

‘Module 4: Techniques de communi-
—_— 7 .
cation ecrite et orale 5 4 3 2 1

. Le temps consacré aux différents modules
tait: Suf- Insuf- Trop
figsant fisant important

5
é

Module 1: Relations humaines
et dynamique de groupe

Module 2: Planification, pro-
grammation et budgétisation

Module 3: Suivi, controle et
Y STy
evaluation

Module 4: Techniques de communi-
——7 .
cation ecrite et orale

6. Les différentes méthodes pédagogiques utilisées au cours du séminaire

vous paraissent-elles appropriees:

(veuillez encercler votre choix: 5S=excellent, 4=bien, 3=moyen,
2=passable, l=insuffisant)

Jeux 5 4 3 2 1l
Exposés 5 4 3 2 1
Présentations et travaux 5 4 3 2 1

Etudes de cas 5 4 3 2 1
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Le temps consacré aux différentes
méthodes pédagogiques eétait:

Jeux

Exposés

Présentations et travaux
Etudes de cas

Suf-

fisant

Trop

important

Veuillez apprécier la qualité de présentation et d'animation de

partie du programme:

(veuillez encercler votre choix:
2=passable, l=insuffisant)

Module 1: Relations humaines
et dynamique de groupe:

* Perception des individus
par le groupe

* Perception entre groupes

* Styles de leadership

* Relations recherche
environnement

Module 2: Planification, pro-
grammation et budgétisation

* L'approche du PNAP au Rwanda

" Procédures de programma-
tion de la recherche au Cameroun

* Les fiches opérations

* De la planification a la
programmation

* La procedure budgétaire
a Ekona

* Intro. a la méthode "PERT"

*  La méthode "BART Chart"

* Structures et responsabilités

* Recherches sur 1l'anacardier

en Tanzanie
* Eléments de budgétisation

(5 5 S,

(5 05 S NS, )

v

[ENRTIN

T O NS

»

ww

w

wwww w

w

S=excellent, 4=bien, 3=moyen,

NN

NN NN N

NN

chaque

[y

(S Sy

-
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Module 3: Suivi, contrdle et

evaluation

* Différentes méthodes d'évaluation
* Méthode "Logical framework"

*

Monsieur So et la program-
mation de la recherche sur la
patate douce a 1'IRA
Synthése du module 3

Module 4: Technigques de communi-
—_— 7 .
cation ecrite et orale:

*
*

Rapports techniques écrits
Ekona regoit des visiteurs

(8]

(8]

Lo

W w

w

w

[ 8]

[ 8]

[

9. Quel(s) autre(s) sujets auriez-vous aimé voir traité(s) au cours de ce
seminaire?

10. Quelles suggestions feriez-vous pour l'organisation matérielle d'un

prochain sémaire?

11, Suggestions pour améliorer ce type de séminaire:

12. Autres commentaires:
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ANNEX 8

PRESS ARTICLES FROM CAMEROON TRIBUNE

MANAGEMENT
AGRICOLE

Un séminaire
s'ouvre ce matin

cole s'ouvré@ ce maun au
Centre de Recherches
agronomiques de Nkok
buisson

Las travaux qui gebutent
par une séance inaugurale
& 10h30' prendront hn le 6
oclobre prochaun.

Dimanche 23 et lundi 24 septembre 1984.
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Séminaire sur le management agricole

ACCELERER LE RYTHME
DE L’EXPANSION AGRICOLE

Le ministre de I'Enseigne-
ment supérieur et de la Re-
cherche scientifique, M. Gibe-
ring Bol Alima, a présidé hier,
en fin de matinée, A I'ENSA,
'ouverture du séminaire sur le
management de la recherche
agricole.

" A cette occasion, le ministre
Bol Alima a relevé que : « pour
le gouvernement camerounais,
la recherche scientifique et tech-
nique est pergue comme un
instrument privilégié de déve-
loppement économique, social
et culturel ».

P. 3

NOTRE PHOTO : Le ministre Bol Alima :
alimportance du managemend, science de
la méthode et de ka rigueur, n'est plus d
démontrer »,

Cameroon Tribune No. 3083
Mardi 25 septembre 1984
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Séminaire sur le management agricole

AMELIOGRER LA RECHERCHE AGRICOLE AU CAMEROUN

supérieur et de la Recherche
scientifique, M. Gibering Bol Alima,
a présidé hier en fin de matinée
dans le grand amphithéatre de
I'ENSA, l'ouverture du séminaire
sur le management de la re-
cherche agricole. C'était en pré-
sence du ministre de I'Agriculture,
du ministre de |'Elevage, des
Paches et des Industries animales,
du gouvemeur de la province du
Centre, du chancelier de I'universi-
té, du président du conseil d'admi-
nistration de I''SNAR, des ambas-
sadeurs et bon nombre d'invités.

A cette occasion, le ministre Bol
Alima a relevé que « pour le gou-
vemement camerounais, la re-
cherche scientifique et technique
est perque comme un instrument
privilégié de développement 6co-
nomique, social et culturel =, Cette
orientation fondamentale impose a
notre recherche, d'une part, d'étre
constamment a I'écoute des pro-
blémes qui se posent dans tous les
secteurs de l'économie, de ma-
nidre A essayer de leur apporter
des solutions approprides, d'autre
part d‘apponter par la qualité de ses
travaux A caractére fondamental
notre modeste contrbution au
rendez-vous universel de la créati
vitd. C'est dire, a par ailleurs relevé
M. Bol Alima, que, dans le cadre de
la politique de Renouveau qui
éclaire notre action, la recherche
scientifique et technique doit
constamment avoir conscience de
I'image de ce futur désirable que
nous construisons a chaque instant
dans le cadre de notre marche
iméversible vers une société libre,
démocratique et figre. C'est-a-dire
une sociélé qui se donne les
moyens d'agir sur elle-méme, gar-
dant ainsi la mailrise de son de-
venir.

L'importance du management, a

Les participants autour du ministre Bol Alima et du président de PISNAR 4 Vissue
de la séance d’ouverture. (Photo C.T.)

noté le ministre de I'Enseignement
supérieur et de la Recherche

-scientifique, qui est une science de

la méthode et de la rigueur, n'est
plus & démontrer. « En cherchant a
rationaliser les comportements et
les processus touchant a la vie de
nos organismes, on espére les
rendre plus efficaces et plus effi-
cients ». D'o0 i‘organisation
conjointe de ce séminaire par le
ministére de I'Enseignement supé-
rieur et de la Recherche scientifi-
que et I''SNAR (Service intematio-
nal d'appui a la recherche agricole
nationale). Il en est de méme de la
recherche en général et de la
recherche agricole en particulier,
dont une organisation appropriée
et I'application judicieuse des ré-
sultals ne peuvent que soutenir et
accélérer le rythme de |'expansion
agricole, notamment en vue de la
consolidation de notre poliique
d'autosutfisance alimentaire dont
les eHets heureux font déja de
notre pays un véritable grenier
pour la sous-région. Ainsi, le sémi-
naire sur le management de la
recherche agricole, premier du
genre au Cameroun el en Afrique

d'expression francophone, consti-

tue un moment trés important pour
notre pays. A cet égard ce sémi-
naire se présente comme |'une des
solutions qui ont été suggérées a
l'effort d’amélioration du manage-
ment de la recherche agricole au
Cameroun. Car la démarche entre-
prise, partant de {'analyse des si-
tuations réelles, cherche a sauve-
garder les acquis positifs du mana-
gement de la recherche agricole de
nos inslitutions nationales dont les
gestionnaires, les chercheurs et les
responsables vont étre impliqués a
tous les niveaux a la formulation
des recommandations fondamen-
tales.

Le séminaire qui prenc fin le 6
octobre prochain, a pou objectd,
d’améliorer les compétinces en
gestion du personnel e la re-
cherche ; de favoniser la communi-
cation et les relations profession-
nelles entre les ditférentes catégo-
ries du personnel de la recherche ;
et enfin aider a développer une
conception des fonctions de la
gestion qui soit commune a l'en-
semble du personnel de la re-
cherche.

Prosper Roger EFFEMBA
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MANAGEMENT DE LA RECHERCHE AGRICOLE

Les relations humaines et la dynamique de groupe

Théme de l'exposé d’hier

Le séminaire sur le management
de la recherche agricole qui a
ouvert ses portes avant-hier se
poursuit intensément par des expo-
sés programmes el des thémes a
I'Ecole nationale supérieure agro-
nomique (ENSA) de Nkolbisson a
Yaoundé.

Hier, les participants a ce sémi-
naire ont suivi l'exposé de M.
Doumbé Moulongo, exposé qui
portait sur « les relations humaines
et la dynamique de groupe ».
Avant d'expliquer son théme |'ora-
teur a pnis soin de le diviser en lrois
parties a savoir la perception des
individus par le groupe : les per-
ceptions entre groupes el enfin les
styles de leadership.

En ce qui conceme la perception
des individus par le groupe, M.
Doumbé a expliqué que c'est une
méthode pédagogique qui permet
aux personnes de se décrire A
I'aide de quatre adjectifs, qui les
caractérisent plus ou moins objecti-
vement sur leurs sentiments, leurs
habitudes, bret leurs caractéres.
Ainsi les renseignements consi-
gnés par certaines personnes sur
du papier serait projelds sous
forme de données devant un écran
pour deriander a d'autres per-
sonnes a. groupe de vous identi-
fier. Cette méthode, a relevé M.
Doumbé, vous permmel de savoir
comment vous &tes et ce que les
autres peuvent penser de vous.
Elle aide surlout a consolider les
relations humaines et a rendre le
dialogue avec autrui accessible.

Quant aux perceptions entre
groupes, M. Doumbé explique que
c'est un systéme de relation qui
amene les gens fravaillant en-
semble & se découvrir eux-mémes
ot a se comprendre. Parce qu'a ce
niveau, on ne fait aucun cours
théorique, rien que des sugges-
tions personnelles portant sur des

analyses et des commentaires.
Four le style de leadership, I'ora-
teur explique que ceci conceme
plus les influences d'autorité et de
pouvoir dans une organisation. Le
style de leadership permet aussi de
faire découvrir a chacun son propre
style de gestion.

A la question de savoir quel'e est
la pant de I'agriculte . mieux, du
cullivateur camerot. . s dans ces
longues chaines sc.cntifiques, M.
Doumbé répond que si les relations
humaines ne sont pas saines a
tous les échelons, c'est sur le
paysan qu'il y aura de néfastes
répercutions. Car s'il y a de bonnes
relations entre les gens, le paysan
ne pourra que vivre dans un envi-
ronnement meilleur et sa récolte
sera aussi meilleure. Aux relations
humaines, M. Doumbé ajoute la
programmation et |'organisation de
recherche. A cet égard, il a souli-
gné que le 5° plan quinquennal a
mis I'accent sur un certain type de
relation entre les chercheurs , le

Cameroon Tribune No.

inonde paysan. Aujourd’hui, les
participants suivront I'exposé de M.
Contant, sur la « planification, Ia
programmation et la budgétisa-
tion =, avec des éludes de cas lels
que l'approche du programme na-
lional d’amélioration de la pomme
de terre au Rwanda, les procé-
dures de programmation de la re-
cherche au Cameroun.

Il est & noter que les spécialistes
du Service intemational pour la
recherche agricole nationale (IS-
NAR) prennent une part active & ce
séminaire. Car I''SNAR a large-
ment démontré _on désir d'étre un
partenaire & long terme, et non une
force extérieure. C'est pour ga que
I''SNAR a aussi besoin d'absorber
notre expérience. nos connais-
sances et nos opinions pour bien
nous aider et comprendre les pro-
blémes qui se posent A notre
agriculture. :

Prosper Roger EFFEMBA

3084

Mercredi 26 septembre 1984
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MANAGEMENT DE LA RECHERCHE
AGRICOLE

PLANIFICATION, PROGRAMMATION
ET BUDGETISATION
C’est le théme expliqué hier.

Aprés I'élude des « relations humaines, et la dynamique de groupe »
dirigée avant-hier par M. Doumbe Moulongo, c'est au tour de M. Contant
d'entretenir les parlicipants au séminaire sur le management de la
recherche agricole sur le théme : « planification, programmation et budgéti-
sation »,

Hier, t'orateur a entretenu les participants sur le théme de la
planification. A cet effet, M. Conlant a étudié un cas : celui de I'approche du
programme national d'amélioration de la pomme de terre au Rwanda. C'est
ainsi qu'il a d'abord pris soin de relever que ce cas est destiné a servir de
base a une discussion, plutdt qu'a illustrer {'efficacité ou I'inefficacité d'un
certain type de gestion. L'intérét de ce plan au séminaire sur le
management de la recherche agricole est que le programme sera utilisé
celte année pour la premiére fois par les étudiants de nos écoles
spécialisées. Ensuite, le plan montre comment fonctionne te centre. Ainsi le
programme national d'amélioration de la pomme de terre au Rwanda a
congu la création et |'évaluation des hybndes du point de vue de leur
résistance, de leurs rendements ct de leur uniformité, afin d'utiiser une
véritable semence dans la production de la pomme de terra. Car chaque
année, environ 10 hectares de pomme de terre sont cultivés.

A cet égard, le programme national d'amélioration de la pomme de terre
vend plus 60 % du produit de ses récoltes aux projets de développement et
au service des semences sélectionnées.

Aujourd’hui, M. Nya Ngatchou va faire un exposé sur les procédures de
programmation au Cameroun. Quant au D' Eckebil, son exposé sera axé
sur les fiches opérations au Cameroun. Dans |'aprés-midi, M. Doumbe
Moulongo aura & faire un exposé. « De la planification a la programma-
tion », M. Contant entrera encore en scéne demain matin avec une élude
de cas sur la procédure budgétaire & Ekona.

Ainsi donc, le développement du secteur agricole du Cameroun, qui est
déja dynamique sera a I'avenir de plus en plus important. Ce développe-
ment ne sera pas possible sans une augmentation de la quantité des
recherches et de leur qualité. Une gestion optimale du processus de
recherche est donc fondamentale.

Prosper Roger EFFEMBA
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Les mécanismes de la programmation
au Gameroun |

Théme de Pexposé présenté hier par M. Ngatchou

Nous savons que der uis un certain temps, on note
au Cameroun, une amélioration progressive du cadre
institutionnel de la reche-che, une intensification crois-
sante des aclivités de la recherche, ainsi qu'une
intégration de plus en plus poussée des programmes
aux orientaticns du développement économique, social
et culture! de notre pays.

M. Nya Ngalchou a, avant d'expliquer les rouages de
la recherche scientifique et technique en matiére de
mécanisme de la programmation, relevé d'abord les
ditférentes mutations survenues a l'organe chargé de la
préparation de la politique scientifique et technique.
Ceci sur le plan institutionnel. A cef égard, M. Ngatchou
a souligné le sens de I'évolution des structures qui
témoigne de la volenté du gouvernement de faire de la
recherche scientifique, I'instrument privilégié du déve-
loppement de maniére & permetire au Cameroun
d'accéder le pius rapidement possible & un épanouis-
sement harmonieux et équilibreé.

Sur le plan des ressources humaines, M. Ngatchou a
relevé qu'on note une accroissement remarquable du
nombre de chercheurs et techniciens nationaux, surtout
depuis la mise en place de 'ONAREF. A propos des
moyens financiers et matériels, i'orateur 3 souligné leur
netle évolution. Le budget des organismes de re-
cherche est passé de 360 millions en 1973/1974 a 9
milliards 575 millions en 1984/1985. Par ailleurs, si les
elforis substantiels ont été foumnis en ce qui conceme
I'organisation de la recherche scientifique, la formation
des hommes, le financement, on note néanmoins que
beaucoup reste a faire en ce qui concemne I'administra-
tion, la détermination, la gestion, le contrdle de I'exécu-
tion, I'évaluation des chercheurs, |'utilisation des résul-
tats de la recherche.
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C'est au regard de lout cet ensemble de probléemes,
a en outre dit M. Ngalchou, qu'on ressent un peu
partout dans le monde, la nécessité d'une programma-
tion rationnelle de la recherche. Ainsi, les études &
mener sont d'autant plus urgents que d'une par, les
moyens humains, financiers et matériels consentis en
faveur de la recherche augmente d'année en année de
maniére trés significative et que d'autre part, le nombre
de programmes augmente.

Par la suite, M. Nya Ngalchou a présenté d'une
fagon succinte I'expérience camerounaise en matiére
de programmation de la recherche, avant de la définir
comme un projet dans lequel sont indiqués d'une par,
les objectifs globaux & atteindre : — acquérir des
connaissances nouvelles, expliquer un phénoméne,
trouver des applications aux connaissances déja
acquises, — et d'autre part, la stralégie a suivre ainsi
que les moyens nécessaires a sa réalisation. Cepen-
dant, a en outre relavé (‘orateur, « il faut toutelois se
garder des risques d'une pluridisciplinarité décretée,
parce que loute équipe conslituée et fonctionnant par
contrainte est vouée a I'échec ».

Quamt au second exposé présenté par M.Dia
Ndumbe, sur « les liches opérations au Cameroun »,
Jorateur a relevé que la « 1a fiche opération » est un
document de base qu'un chercheur utilise dans |'élabo-
ration d'un projet de recherche. Aujourd’hui et demain,
les participants suivront fa « présentation » et quelques
travaux, notamment sur lintroduction & la méthode
« Pert » ot celle de « Bart Chart »,

Progper Roger EFFEMBA
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Quels sont les éléments
du management de Ia recherche
agricole ?

t de la recherche agricole qul a ouvert
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Cameroon Tribune : Monsleur la direc-
teur, un seminsire sur le
manasgement ce La recherche agricole ?

Dr. Jacques-Paul Eckebd : L'évaluaton d y
a une duzane d'annees des sysiémes
natonaux de recherche agncole de cer-
tans pays en vowe do developpement a
demontre, de fagon gonerale, qu'ils étaient
tres faibles et n'apportaent pas par consa-
quent beaucoup de contnbution au déve-
loppement du pays, surtoul dans le do-
maine des cultures viviives. Si la modicitd
des 1essources al ‘ubes par les pouvorrs
publics a3 pu élre INvoqués pour expliquer
en grande parbe cella fablessa des sys-
témaes nabonaux de recherche, I est égale-
men! «pparuy bés davement que ¢as

Cwqueloadmgeanl.splacesala téte
de ces organismes, gendralement des
chercheurs éminents, slaent places A ces
posies de responsabiids, non pay parce
Quls avaent des compétences partcu-
lives dans la domane de la gesbon, mais
simplament parce quils §'etaient disun-
gues sur le plan scentfique.

Certes, J es! .00y qu'a la t8te des
organsmes de recherche, i faut génédrale-
ment placar un ¢ ermheur professionneile-
ment quaifié, ma.d4 1 est nécessare de i
faxe acquery une ceraine lormaton dans
e management afin qu'l puisse accomplir
sa liche da lacon efficents. C'est pour-
Quan ges cours suf @ managemant de la
Aecherche agricole ont eté mis au mons a
l'usage des cherchir./s.

C.T. : Queis sonts les elements essen-
Ueis du mansgement de Ia recherche
agricole ?

Or. J.P E : Un orgarusma de techerche est
comme une entrepnse. il recot des res-
S0Urces pour accomplir un travai qui lui a
¢ asagné dans lo cave des grandes
onentabons du développement du pays t,
par consaquent Il dod produrre, el cot le
fare de fagon efficace. !l faut dong:

—quil sa lixe des objeculs A anendre
—qu'l programme les aciviids en vue

he sgricole de Nkok

d'atteindre ces objectds,

—quit détermine les ressources hu-
maines, financidres et maténeilles dont o
aura beson pour mener a bien ses act-
ites, '

—qu'i alloue ces ressources de fagon
judicieuse aux dittérentes activites a
mener,

—qul dvailue les résuttat oblenus de
fagon contnue au regard des objectis
fixés, afin de pouvoir éventuetlement recu-
fier lo br au fur et & mesure de I'avance-
ment das programmes.

C'est dire que e management da la
recherche agricolo dost pouvowr accomplie
les fonctions de plarufication, da program-
mabon, de budgélisanon, d'allocabon de
ressources aux ditférents programmes, de
gestion du personnel y compns la planning
du développement des ressources hu-
mainas (lormabon), d'évaluetion des résu-
tats obtenus.

C.T: Etant donnd que le séminaire se
présents comime 'une des soiutions &
notre effort d'améiloration de la re-
cherche agricols, quel est, Monsieur je
Directeur, la pert de I''SNAR & ces
2ssisen ?

Dr. J.PE : L'ISNAR est lo service interna-
bonal d'appui & 'a Aecherche agncole
natonale. C'est 'un des 13 insttuts ou
centies intemationaux de recherche &
cola intemationale (GCRAI). Le GCRAI est
une assoaaton, sans but lucratid, de dona-
leurs comprenant des pays (USA, Japon,
Canada, elc...), des organisatons intema-
bonales ou régionales (Banque mondiale,
FIDA, PNUD, CEE), et des fondavons
privees (KELLOG, CROI, FORD, eotc.)
ibvement engagés au financement de
cenues internabonaux de recherche agn-
cole élablis dans la plupart des grandes
zones écologiques du mande, el ayant le
mandal de travailler sur une ou plusieurs
cuitures vivneres importanies.

Parmi les Centres les plus connus, on
paut citer le Centre international de re-
cherche sur ta Ru (IRF‘I) basé aux Philip-
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pines, le cantre internabonal de recherches
sur lg blé et la mais (CMMYT) basé au
Mexique el dans lequel travaillait te Dr.
Bortaug, Pnx Nobel de fa Paix 1973,
Flnstitut international ¢'agnculture tropicale
d’Ibadan au Nigena (lITA), le centre wnier-
nationai pour I'elevage en Afnque (ILCA)
basa en Ethiopie elc...

L'ISNAR est fe deinier ne, en 1980, des
Insituts du GCRAI. Compte tenu oes
problémes de management agncole aux-
quels la plupant des pays en developpe-
ment-sont conltrontes, ISNAR a ele cree
pour aider ces pays a résoudre las pro-
blemes de I'organisaton de la recherche,
de {a planification, du développement des
1essources humaings, des besons en
personnel, en moyens linanciers elc...

La collaboraton entre le MESAES et
FISNAR a commence en jun 1983. Apres
une lonque MISSION quI a permus a ses
experts de wisiler plusieurs sturctures de
IlRA ot de lirz el ce disculer avec
plusieurs catégones de personnels de la
recherche {Directeurs, chercheurs,
complablas, rasponsablas administranls et
inanciers, techniciens), un rapport dia-
gnoslic des problémes rencontres a été lait
el discutd avec las responsables du
MESRES. Il suggérait un certain nombre
d'approches de solutions aux problemes
soulaves. Ce seéminaire de lormalion a elé
organis@ dans ca cadre. il est anume
coniintement pas les experns de FSNAR
et du MESRES, de PO e ¢'auves
0rganismes nationaux.

Ce serunare, promiar du genre organ-
se en Alrique lrancophone, est un
séminaire-last regroupant toutes les cale-
gonas de techniciens, responsables adi-
nislratfs et financiers, directeurs Grace a
une avalualion continue des travaux, Nous
trerons des leqons qu: permettront de
migux aborder l8s aulres seminawes que
nQUS NOUS Proposons g'organser | annee
prochaine dans les diferenles struclures
de |IRA et de I'IRZ

Prapus recurillis pur
Prosper Roger LFFEMBA,
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MANAGEMENT DE LA RECHERCHE AGRICOLE

Létude des « outils de gestion »
au cenfre des débats depuis hier.

Apres avoir étudié avant-hier le
processus de planification, le sys-
teme de programmation et la rela-
tion « planification-
programmation », les participants
au séminaire sur le management de
la recherche agricole ont abordé
hier l'dtude des « outils de ges-
tion ». Car dans un centre de re-
cherche comme dans. une entre-
prise, tout le monde a finalement
un role de gestionnaire A jouer.

Ainsi, les outils de gestion per-
mettent de planifier les opérations
quotidiennes, hebdomadaires et
messuelles, Trois méthodus seront
étudides au cours de la deuxieme
phase du séminaire. Il s'agit de la
procédure budgétaire, la méthode
du cheminement critique ou
« PERT » et la méthode « BART
CHART ».

Pour I'étude de la procédure
budgétaire. un cas concret a €€
rédigd & Ekona par M. Contant de

I'ISNAR. Il a permis aux partici-
pants de se pencher sur les pro-
bleémes importants posés par le
budget, son uglisation et son exéeu-
tion. C'est ainsi qu'on a trouvé qu'il
existe encore une incompréhension
du processus par de nombreux
cadres, chercheurs ou techniciens,
par manque d'information, de dis-

cussion et d'intérét. Mais aussi des:

conflits qui se développent entre le
personnel administratif et tous ceux
qui ne comprenncent ni ne saisissent
les exigences de I"udministration, et
qui ont I'impression de perdre du
temps. On note par ailleurs la
mauvaise compréhension des fiches
des opérations, de leur utilité et la
mani¢re de les remplir. Le budget
n'est pas une fin en soi, mais fait
partie intégrante du processus glo-
bal de planification.

Pour cela, 'orateur a révélé que
dans tout systéme, il y a des
contraintes qui limitent les possibi-
lités d'action. Il s'agit de bien les
identifier pour étre, malgié tout,
efficace. A cet égard, le buoget est
une ressource et non pas una en-
trave au bon fonctionnement d'un

centre. Si le processus n'est pas
compris, tout le monde va essayer
de le contourner.

La méthode « PERT » a été
I'objet de I'exposé de M. Kamajou.
Cette méthode permet a tout ges-
tionnaire de mieux planifier son
temps et d’exéeuter le ou les projets
qu'il a a diriger. Eile permet aussi a
dit I'orateur de voir A tout moment
si le projet prend du retard, res-
pecte ses délais ou prend de I'a-
vance. Le gestionneire peut aussi
étudier les possibilités qui restent
pour changer une situation et pour
en définir les coits. 1in combinant
I'"étude des coits avec la méthode,
on peut optimiser de nianiére assez
simple le coat de réalisation
prévisionnel — et en cour
d'exéeution — d'un prajet. Cet ex-
posé se poursuit aujourd’hui et sera
suivi par la présentation de la
méthode « BART CHART » par
M. Doumbe Moulongo et marque-
ra la fin de la premiére partie du
séminaire.

Prosper Roges EFFEMBA.

.
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MANAGEMENT DE LA RECHERCHE AGRICOLE :

La mise en conserve du haricot
du Cameroun étudiée

La premiére semaine du sé-
minaire sur le management de
la recherche agricole qui se
tient a I''RA de Nkolbisson de-
puis e 24 septembre demier a
été tres riche en enseignement
pour tous les participants. Peu
aprés l'ouverture, le séminaire
est entré dans le vif du sujet
avec la présentation des
méthodes pédagogiques qui al-
laient étre utilisées.

Ainsi le premier théme « Re-
lations humaines et dynamique
de groupe » a permis & chaque
participant de mieux se
connailre, de saisir les nuances
de la perception des groupes et
de déterminer les différents
styles de lead. 'ship qui exis-
tent. Chacun a ainsi pu se sentir
dans les catégories identifiées
et souvent découvrir cerains
aspeclts de sa personnalité ca-
chée jusqu'a présent. Le
deuxiéme module qui a porté
sur la «planification, la pro-
grammation et la budgétisa-
lion» a permis de souligner
Yimportance de la fixation d'ob-
jectifs clairs et précis dans le
processus de planification,
méme dans le cas de centre de
recherche. Le cas d'Ekona au
Cameroun a porté sur I'étude et
la compréhension de la procé-
dure budgétaire utilisée. Il a été
I'occasion pour les partitipents
d'étudier les possibilités d’amé-
lioration, dans le cadre des
contraintes imposées par la [é-
gislation en vigueur et proposer
des solutions applicables a
court terme. |l est apparu a

I'étude de ce cas, qu'un cenlre
de recherche est en fait une
sorte d'entreprise, qui doit gérer
des ressources limitées, pour
transformer certains produils en
utilisant la matiére grise de ses
chercheurs et en obtenant une
valeur ajoutée en fin de pro-
cessus.

Les grandes varables ayant
été identifiées, les paricipants
ont travaillé sur les outils de
gestion simples qui sont a la
disposition des gestionnaires et
qui peuvent leur simplifier le
travail de planiiication et donc
d'utilisation ce leur temps. Le
budget ayant été étudié dans le
cas, il y a eu des travaux sur la
méthode PERT, I'étahlissement
d'un chemin critique, et les dia-
grammes de GANTT, les
exemples étaient tous lirés du
domaine de la recherche agri-
cole et ont permis de faire
comprendre que ces méthodes
sont applicables dans ce do-
maine trés précis et d'une
grande ultilité.

Samedi dernier, les partici-
pants ont poursuivi I'étude des
outils de planification opération-
nelle qui sont a leur disposition.
C'est celte élude qui a marque
la fin de la premiére partie du
séminaire. A cel égard, ils ont
travailé en petits groupes et
réalisé un programme PERT
sur un sujet de mise en
consarve du haricot au Came-
roun. Cela a donné lieu a de
nombreux échanges sur la logi-
que qui doit prévaloir dans toute
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tenlative d’ordonnancement
d’un projet complexe. Ensuite,
les participants ont étudié le
diagramme de GANTT qui per-
met une visualisation facile el
précise des taches a accomplir
dans l'exécution d'un projet et a
clairement identifier les per-
sonnes ressources qui devront
étre affectées a chaque opéra-
tion.

En recherche agricole
comme dans d’'autres secleurs
de ['activité eéconomique, et
peut-élre méme plus qu‘ail-
leurs, il esl indispensable de
bieq mesurer l'impact que peut
avoir une bonne planification
des ressources du temps dispo-
nible et du travail des hommes
sur les résultats escomptés.

A partir d'aujourd’hui jus-
qu'au 6 octobre prochain, le
séminaire abordera «les struc-
lures et lignes de responsabilité
dans un cenlre ». «Les opéra-
lions de suivi», de controle et
d'évaluation qui peuvent étre
utilisées, ainsi que les techni-
ques de communication orales
et écrites.

Prosper-Roger EFFEMBA
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Management de la _recherche agricole

LA GESTION BUDGETAIRE :
UN OUTIL DE CONTROLE

Le séminaire sur le management de la recherche agricole est depuis lundi
demier sur sa derniére ligne droite. Lundi en effet, le séminaire a abord¢ les
problémes de structure et les aspects organisationnels. Les participants se
sont penchés sur I'aspect de la structure’qui est loin d'étre figée et ressemble
A un organisme vivant,

Ainsi les points tels que les relations d'autorité, de pouvoir et délégation
de responsabilités ; l'interrelation entre les fonctions, le flux d'informations
entre les différentes fonctions, notion de différenciation (intégraion des
fonctions), systéme de récompense-punition en vigueur dans I'organisation
ont été soulevés. Cette approche a permis & chacun de mieux se situer dans
un organisme, et de saisir les variables qui influencent son travail, ses
promotions et ses relations avec ses collaborateurs.

M= De Lattre a pour sa part entretenu les participants sur la culture de
Panacardier en Tanzanie. Ce cas a permis aux participants de travailler en
groupe et d'envisager les possibilités de développement et de réorientation
de ce projet dans le pays. Lors de la séance plénitre, la synthése des
discussions a porté sur les relations «Institut de recherche — instances
gouvernementales» qui s'avérent souvent difficiles et marquées par le s-~au
de lincompréhension. Mais a conclu M™ De Lattre, il y a des moyens qui
existent et qui permettent souvent de débloquer des situations apparemment
compliquées et bloqudes.

Hier M. Lottin Same a traité, a I'aide de nombreux exemples et exercices
concrets présentés aux participants, «le processus de budgétisation». Il a d
cette occasion relevé que la gestion budgétaire est maintenant reconnue,
acceptée et adoptée par toutes les organisations qui ont une activité
&conomique : Etat, sociétés parapubliques, sociétés privées, centre de
recherche... C'est devenu un véritable outil de gestion qui implique une
grande partie du personnel 2 presque tous les niveaux de I'entreprise. M.
Lottin a encore noté que «lc budget a pour horizon I'année. Ii constitue un
plan d'action chiffré qui transerit d'une part les prévisions d'activités de
Porganisation (recettes et dépenses) et permet d'autre part 2 la direction
d’exercer un certain contrdle. De cette fagon, le budget quantifie non
seulement les buts et les objectifs fixés mais aussi les moyens & mettre en
@uvre pour les atteindre. On a ainsi des budgets d'investissements,
d'équipement, de transport, de personnel, d'approvisionnement... Le
processus budgétaire, a par ailleurs relevé I'crateur, exige beaucoup de
rigueur, de logique et de suivi afin de jouer les roles qui sont siens. Le
budget permet en outre de fournir rapidement des infrastructures sur I'état
d'exécution des programmes ou des activités prévues en début d’année.

M. Lottin a noté enfin que des structures déja fortement décentralisées
comme I'IRA et ses centres disséminés dans le pays, perinettent ainsi de
favoriser la décentralisation de la prise de décision budgétaire au niveau de
chacun de ces centres et de se rapprocher ainsi des besoins véritables des
utilisateurs. En approfondissant 'étude des «fiches opérations», les partici-
pants de 'IRA ont pu mieux situer leur importance et leur role dans le
procsssus budgétaire et la nécessité de chiffrer au micux ces activités
¢lémentaires prévues. A la fin de son exposé, l'auteur a relevé la difficulté
d'utiliser le budget avec son horizon annuel dans des activités ayant un
horizon temps de plusieurs années. Car le budget permet en fin de compte
de simuler différentes situations. L'avénement de I'informatique, mieux, des
micro-ordinateurs devrait donc permettre d'accroitre le réle du budget
comme outil prévisionnel de gestion et d'aide a la prise de décision pour les
managers de la direction. Ce matin, les participants attaqueront le troisiéme
module de leur séminaire sur le «suivi, le controle et I'évaluationn. Il sera
suivi par la présentation des travaux en l'oceurence «f'introduction & la

méthode Logical Franrework».
Prosper Roger EFFEMBA

Cameroon Tribune No. 3090
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A deux jours de sa clbture,
le séminaire sur le manage-
ment de la recherche agn-
cole qui se tient & I'IRA de
Nkolbisson depuis le 24 sep-
tembre dernier se poursuit
avec la méme intensité et le

-méme engagement qu'au

lendemain de son ouverture.

Management de la recherche agricole

LA GRILLE D’ANALYSE LOGIQUE :
UNE TECHNIQUE Qul A FAIT SES PRE!VES

Hier, les participants ont

abordé le troisiéme et avant .

demier module de leur sémi-
naire, dont le théme est
« suivi, contrble’et évaluation
des projets de recherche ».

Ce théme a permis a M.
Doumbé Moulongo de I'lS-

NAR de présenter systémati-
quement les différentes
méthodes d'évaluation qui
existent et que tout gestion-
naire et chercheur peut utili-
ser pour ses propres besoins
d'analyse.

C’est ainsi que I'exposé
de M. Doumbé a introduit les
présentations et les travaux
faits par M. Mundere de
I'lPD. A cet effet, M. Mun-
dere a abordé I'évaluation
des projets avec la technique
de la grille d’analyse logique
(logical Framework) utilisée

par de nombreux orga-.

nismes internationaux et qui
a fait ses preuves. [I ressort
du travaill de M. Mundere
que la méthode de la grille
d'analyse logique est un ins-
trurnent précieux a toutes les
phases d’'un projet de déve-
loppement. Elle permet de
jauger la solidarité de la logi-
que inteme du projet des la
conception, de I'amélioration
a chaque étape de l'exécu-
tion en facilitant I'évaluation
(formative) et d'en faire une
évaluation définitive dont les
enseignements seront utili-
sés pour améliorer les pro-
jets futurs. C'est! 13, croyons-
nous, un élément de motiva-
tion trop méconnu en dépit
de son caractére incontes-
table. Et c'est & ce niveau

seulement de l'analyse que
'on pourra savoir dans
quelle mesure un projet
contribue au développement
du pays. Car en analysant et
en répertoriant les intrants
(imputs), les extrants (out-
puts), en définissant le but
(purpose), on atteint (ou on
n‘atteint pas) la finalité du
projet. Il faut cependant indi-
quer que cel exercice peut
contrarier certaines routines
confortables. Car, & cause
de sa rigueur méme, cette
analyse pourra mettre a nu
des erreurs de conception,
des incohérences, contradic-
tions inconséquences et
autres imrationalités.

Toutefois, elle permet d'in-

diquer avec exactitude les
différents niveaux de respon-
sabilités. Ainsi, I'étude d'un
cas concret sur un projet de
création de silos collectifs au
Rwanda a illustré la méthode
utilisée et son efficience. M.
Mundere a terminé son ex-
posé en disant que « le dé-
veloppernent est d'abord un
probléme de conception
avant d'étre un probleme de
gestion ». Deés lors, chacun
doit pouvoir contribuer a son
niveau a cette immense
tache aussi ardue que pas-
sionnante.

Prosper Roger EFFEMBA

L9
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MANAGEMENT DE LA RECHERCHE AGRICOLE

la phase de I'évaluation des fravaux du séminaire

" .Ala veille de sa cdture, le séminaire
sur le { de la recherche
agricole qui se tient & Nkolbisson de-
puis deux semaines environ, éait placé
hler, sous le signe de l'intégration des
divers .concepls de management qui

ont 614 abordés durant le sérninaive.

A cette occasion, un cas a 6té
"sphcialement rédigé pour la circons-
tance. Ce cas porte sur le projel de
_recherche sur la patale douce & I'RA.

Cameroon Tribune No.

.C'ast alnsi que pendant toute la joumée.,
‘d'hier, M., Richard qui dirigeait les dé- **
bats, a permis & lous de faire une
_synthése des connaissances acquises
et aux participants de faire le point, en
petits groupes de travail, puis en ses-
sion piénivre sur le processus d'en-
semble de planification, organisation,
contrdle avec ses différentes compo-
sanles.

La fin de la joumée a pemmis aux
participants, par un jeu de questions-
réponses, de poser aux animateurs eta
M. Eckebil, directeur de I''RA, qui a
suivi de trés prés et avec un intérét
particulier }3 déroulement du séminaite,
les questions qui restaient en suspens.

Forte d'enseignements et d'é-
changes de points de vues, la joumée
d'hler a permis de falre un début de.
bilan de ce sAminaire intensif, Aujour-
d'hwi les participanis au séminaire abor-
dont les techniques ¢a communications
écrites et des méthodes qui permettent
8ux gestionnaires d'dtre lus, écoutés et
compris... donc d'dtre efficaces dans
lours relations avec autrui, Cette éiudo
‘'sera.le demier module du séminaire,

I'évaluation, demain, du sémi-

ot das perspectives. !f faut toute-

noter que c'est demain que ce

sur le de la
t:ﬂch;rcho agricole va fermer ses

| Prosper Roger EFFEMBA.

3092

Vendredi 5 octobre 1984
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Management de la recherche agricole

LE SEMINAIRE DE NKOLBISSON S’ACHEVE

Ouvert le 24 septembre
demier, le séminaire sur le
management de la re-
cherche agricole ferme ses

portes aujourd’'hui en fin de -

matinée a I'lRA de Nkolbis-
son. Hier les participants ont
abordé le demier module et
non le: moindre de leur sémi-
naire. Il portait sur « les tech-
niques de communications
écrites et orales ». M. Con-
tant a & cette occasion traité
le probléme des techniques
de communication écrite tan-
dis que M* De Latire devait
parler des techniques de
communication oralp.
M. Contant est ainsi parti de
quatre questions pour expli-
quer aux participants les
techniques de communica-
tions écritos en malidre de
recherche agricole. A cet ef-
fet, it a demandé : pourquoi
ast-ce-qu’'on écrit ? Pour-
qui ? Quoi ? Et qui est-ce qui
produit ? De ces quatre
questions, il ressort que les
techniques de communica-
tion tant écrite qu'orale ne
sont vraiment pas encore
exploitées a leur juste valeur

dans ce domaine. Car :la-

recherche agricole doit four-
nir & la fois comme résultat,
le matériel végétal et zoo-
technique amélioré mais
aussi Vinformation aux diffé-
rents utilisateurs de la re-
cherche qui sont I'Etat, les
paysans, les autres cher-
cheurs, I'enseignement, kos
bailleurs de fond... Mais, | :n-
formation dans ce secteur
rests déplorable. Et pourtant
cette information est de na-
ture & changer le comporte-
ment de ces utilisateurs. La
qualité de la diffusion des
résultats de la recherche s'a-
vére donc fondamental qu'il
s'agisse de I'information
écrite ou orale.

CE MATIN

C’est ainsi qu'en abordant
le théme des techniques de
communication écrite telle
que la préparation des rap-
ports annuels, les brochures,
et les communications orales
comme des présentations,
les participants ont trouvé
leur compte. Parce que ces
techniques vont leur per-
mettre d'étre mieux lus,
écoutés et compris, et donc
d'étre efficaces dans leurs
relations avec autrui.

Vu de cette fagon, une

Cameroon Tribune No.

évaluation finale menée
conjointement par le
MESRES et I'ISNAR aidera
a misux préciser le profil des
autres séminaires. Car nous
en convenons que l'informa-
tion, mieux |1a communication
est la seule chose qui reste
quand I'expérience est termi-
née, ceci pour la continuité et
I'évolution d'une hypothése
scientifique critique.

Prosper Roger EFFEMBA

3093
Samedi 6 octobre 1984
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Séminaire sur le management de la recherche agricole :

GERER RATIONNELLEMENT
NOTRE PATRIMOINE AGRICOLE

recommande M. Minyono Nkodo en cloturant les travaux

Aprés deux semaines d'in-
tense activité, le séminaire
sur le management de la
recherche agricole qui a ou-
vert ses portes a I'IRA de
Nkolbisson a finalement pris
fin samedi demier. La céré-
monie de cloture était prési-
dée par le secrétaire général
du MESRES, M.Mathieu-
Frangois Minyono Nkodo.

Ce séminaire qui a été
organisé conjointernent par
le MESRES et I'SINAR (le
Service internatioral pour la
recherche agricole nationale)
avait été placé par notre
gouvemement sous le signe
du Renouveau naticnal,

c'est-a-dire d'une politique-

visant 4 Favénement d'une
société camerounaise libre,
fiere, démocratique, inven-
tant ses moyens et ses ins-
truments propres pour la
maitrise parfaite de son éco-
nomie, de son bien-étre et de
son devenir. A cette occa-
sion, M. Minyono Nkodo a
relevé que « la vie qui méne
vers l'invention de ces
moyens passe par la créati-
vité et par la gestion ration-
nelle de notre patrimoine na-
tional, & commencer par le
patrimoine agricole qui de-
meure la ressource clefde
notre pays ». Pour ce faire,
le secrétaire général du
MESRES a noté que ce
séminaire aura constitué un
grand sommet et une des
étapes décisives suscep-
tibles d'améliorer, voire de
changer la dynamique agri-
cole de notre pays. Car I'en-
jeu fondamental de ce sémi-

naire a été de rechercher
une meilleure adéquation
entre les résultats de la re-
cherche agricole d'une par,
les comportements et les be-
soins globaux du monde ru-
ral d'autre part.

C'est ainsi que les partici-
pants ont, au cours de leurs
travaux, insisté sur deux as-
pects fondamentaux du ma-
nagement de la recherche
agricole. En premier lieu, ils
se sont appesantis sur les
problémes de gestion allant
des exposés théoriques &
I'étude des cas concrets tels
que la gestion administrative,
financiére et la gestion scien-
tifique.

C'est ainsi par exemple
que le module «refations hu-
maines et dynamique de
groupe » a permis de définir
tour a tour I'image et le style
du leadership et la maniére
dont chaque groupe pergoit
les autres. L'exposé sur les
relations entre la recherche
et son environnement a per-
mis de dégager une legon
qui constitue le credo de tout

- chercheur digne de ce nom :

« |'avenir de la recherche est
dans le travail en équipe »,
car toute recherche qui se
veut crédible aujourd'hui est,
a par ailleurs relevé le secré-
taire général, un fardeau que
I'on porte a plusieurs, aussi
bien parce qu'il s'agit d'une
activité complexe que parce
qu'elle est multiforme et sur-
tout pluridisciplinaire. Sur ce,
les participants sont parve-
nus a la conclusion que la
recherche agricole doit aider
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a améliorer les variétés agri-
coles et'les méthodes cultu-
rales.

En second lieu, les tra-
vaux ont pris en compte la
nécessaire exigence de la
communication. Ainsi, loin
d'apparaitre comme une ac-
tivité de solitaires isolés dans
leur tour d'ivoire, vivant en
marge de la société, il est
apparu aux paricipants que
les chercheurs doivent au
contraire communiquer.
Entre eux; avec I'adminis-
tration, mais aussi et surtout
avec le monde rural.

Auparavant, M. Rudolf
Contant, chef de mission et
représentant I''SNAR a rele-
vé que ce séminaire est un
modele concret et vivant
d’une forme de coopération
dont la philosophie essen-
tielle repose sur le constat
d'une volonté nationale de-
progrés avec la mobilisation
des compétences et des res-
sources humaines dispo-
nibles. Par la suite, M. Con-
tant a noté que ce séminaire
est le premier du genre en
Afrique francophone.

Prenaient part a cette cé-
rémonie, l'inspecteur géné- -
ral du MESRES, le représen-
tant du gouverneur du
Centre, le représentant de
I'ISNAR, les membres du
corps diplomatique, le direc-
teur de I'IRA, les ensei-
gnants et les chercheurs.

Prosper Roger EFFEMBA.

3094
Dimanche 7 et lundi 8 octobre 1984
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ANNEX 9

RECORD OF THE MEETING
HELD BETWEEN REPRESENTATIVES OF MESRES AND ISNAR
ON OCTOBER 3, 1984
(TRANSLATION FROM FRENCH)

On October 8, 1984, after the closing of the MESRES/ISNAR seminar on
agricultural research management which had taken place on October 6, a
meeting was held in the office of the Director for Scientific and
Technical Research of MESRES.

Present:

for MESRES:

MM, - Marc BOPELET, Director for Scientific and Technical Research,
~ Daniel NGOU NGOUPAYOU, Deputy-Director of IRZ,
- Jacques-Paul ECKEBIL, Director of IRA.

for ISNAR:
- Rudolf CONTANT,
-~ Jean Georges DOUMBE MOULONGO,
- Marie de LATTRE,
~ Guy RICHARD.

The purpose of this meeting was to draw conclusions from a quick analysis
of the daily and final evaluation forms filled up by the participants,
and to make recommendations on training activities for the coming years.

Two types of activities were proposed:

1. A general type of seminar, of eight to ten days, attended by all
categories of personnel of a research center (chief of center and
chief of station, researchers, head of administration and finance,
accountant, technicians).

2. A specialized type of seminar of three to four days. During these
seminars, a homogeneous group of personnel will study a specific
aspect of management, such as time management, programming.
monitoring and evaluation, or techniques of communication.

It is recommended that seminars be held outside the place of work.
Residential training will allow better concentration on training, and
interactions between participants will be greater.

It :s proposed to hold three series of seminar each year, each series
comprising a general type of seminar followed by a specialized type of
seminar for another group of participants and, maybe, in another place.

Such a program will, over a period of two years, enable over two hundred
people to have a first round of training in agricultural research
management,
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Instructors will be from Cameroonian institutions and ISNAR, the role of
the Cameroonian instructors increasing over time.

This programming of future activities will allow ISNAR and MESRES to seek
funding for these seminars. Their costs will be estimated by ISNAR which

will inform MESRES.



