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I. fackmrund 

One of the greatest cbauges now occurring in this country isJust prior to theaxtremely rapid increase In university eamollnmnt. the 

civil,disturbances, there were 5,495 students. 
This past year the
figure had risen to over 11,000, and this year will, perhaps, readh

14,500. Since there Is a competition in student numbers among the uni
versitles, the enrollment figures may be somewhat exaggerated, however.
 

Quantity-vise higher education is making great strides, but the
 
Important considerations am: whether the quality is also Improving or
under the accelerated growth at least keeping even, and are the students

being trained In those areas "st significant to national development. 

It is very difficult to measure the effectiveness of higher education
 
prior to this period. Certainly tho one university, UASD, during Chat
period did not prosper under Truj.il.lo, but even so, perhaps, was about 
average for the public universitlea in small Latin American countries
which have had somewhat similar histor.es. The turmoil and changes of
 
govermnent from the fall of Trujillo to the Balaguer government were

reflected inmajor upsets In the university. The one in the fall of 1965
resulted In a 
faculty split in tht.UASD which led to the founding of the

private institution, UNPHU, the next year.
 

The founding of the other inst-Etutions, UCM, In 1962, IrS (juniot.

college) in 1965, and UNPITU In 196. 'ed to a competition which, at least
in part, ishae.thy and pushes each school to improve Its program and 
educational standards. Of course, the pmoliferation of universities and
the great increase innumber of stufients hes made It veay difficult toobtain reasonably qualified profetso's. All the institutions recognize
this problem and are trying to meet It invatious ways. One of the brightest
notes here is that partly as a elsult of the political stability, a number
of Dominicans educated abroad have returned home to be professors. 

Except for the few who have utudied abroad, the university professorsdo not have formal pivparation beyond the bachelo1sdegxe since there is 

Another important consideration is whether the increase in quatity
is reflected inproducing p ofossionals most necessary for development.
The universities are making great efforts inthis area. Up to 1964, over .
half of the UASD graduates were In the,taditional fields of medicine and

law, but today the three universities give little stress to the law faculties.
edicine, however, is still the most popular program in the UASD, and the
medical faculty at UNPHU has a sizeable percentage of the enrollments. TheUCRM has resisted the pressures on It in the Santlago area to start a medical
 
school.
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The UASD has broadened iti offorings on the line of what it considers 
to be national priorities. The UNPHU, from its Inception, has emphasized
secondary teacher proparation. Except for its law faculty, the UCW has 
tried to 8tart needed programs that would not compete with those of the 
other institutions, such as mechanical/electrical engineering, nursing
education, and soolal work. The junior college was started to develop the 
technicians needed for commerce and business.
 

It is In the now areasthat-te shortag _of-qualifipoe.rx ssore. is
 
Tq_acute, and the1_5ititut ions hai not the teachers yet in some of
 
these areas to make it e feasible to offir the prog-am.
 

11. The IISAXD Program 

The basic alms of the USAID program have been to help the Institutions 
to mrdernize, to Improve their standards, and to develop the programs most
suitable to national needs. The means of achieving these have been to
provide long and short-term consultants who can offer'suggestions to the 
institutions as to how they can achieve the goals, to send faculty members
 
abroad for advanced educational opportunities, and to provide the equipment 
most needed for Improving the instruction.
 

Both USAID and the Ford Foundation recognized the value of a junior
college to develop technicians and made contracts with Bryant College

(.'rovidence, R.I.) to provide the technical assistance necessary to get

the institution 4tarted. The USAID Contract terminated in June,, 1968, but 
the tec¢nicians completed their work in January, 1968o The junior college
still L.s problems but isa viable institution and is making a significant
educational contribution. Its sponsoring organization, APEC (Accift Prb-
Educaci6n y Cultuia), a group of public spirited professro'-ls and business
men, recently decided that It was strong enough to stand by itself, and hasmade It a semi-autonomous institution govormed by Its own board. The Higher

Education Advisor spends tbree hours a week at the college advising its 
staff and board. 

Investmeit Agreement No. 11 under the local currency program provided
RD$50,O00 to help APEC complete the second floor classroom building for

the college. Another investment agreemtnt is pending which will make it 
possible to complete the third story. 

The junior college will be able to broaden Its pyogram to develop
technicians in other Important fields. The college administrators are 
studying the situation hero and have visited U.S. junlor, colleges to get 
a broader visioh of what the college can do for this community.
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B. Ctoic wlersu Wre Masta 
When it seemed apparent that the (JCmM had the potential and thedesire to provide high quality education If it received tedbuicalassistance and might serve as a ,model, USAID developed a progm tohelp the university. A contract was being negotiated with CaliforniaState College in late 1965, but when It believed it could not romec~tpersonnel and withdrew from the negotiations, USAID turned to St. Louis
University. 

A contract was signed in the Spring of 1966 which provided for$750,000 In funds for the first two years of the operation of a five
 
year contract. The project was. to emphasize the soci'al sciences education, languages, library development, and administratIve assitance.It was amended lo 1967 to Include assistance for campus and building
planning.
 

Through an Investment agreement, AID provided $225.000 to construct a social science-language classroom building which was inaugrated 
January 26, 1968.
 

The technical assistance program started slowly. In the 1966-67
school year there were four technicians, but one of these resignedafter two months. For 1967-6Q the program was almost up to full
strength with eight techuiclAns and three research or teaching assist
ants. For the 1968-69 school year there 
were six technicias and two
assistaats: A Chief-of-Party/Language Technician, an EducationTechnician, an Economiat, a Political Scientist, an Architect, and
a Library Advisor. The assistants were in English.
 

The program has been vey successful in developing an EnglishDepart ent, Educational Programs, and Campus and Baldbg ?lamting.It has been moderately successful In developing the !1hrary,publicrelations programs, and a social science department, and in improvin
the faculty research potentlalities. 

Present plans are to phase out the St. Louls University Contract
 as of December 31, 1970, ad for the 1969-70 school year, the team wiLlhave a 
Chief-of-Party who will advise the administration and the EnglishDepartment, a 
Library Advisor$ and an Architect advisor. There will bealso two research or teaching assistants, 
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Autonomous UnivOrsity of Santo Domingo 

[(
The technical assistance programs 
 to ,oth the UASD and [/NP-J,the two universities in the capital, have een under AID Contract1i3-407 with the American Institutes for R-esearch. The proprar started
inthe suirmer of 1966 with exploratory visits by nine scholars from

the U.S. to 
determine the needs nf the institutions. These visitors

after their return to the U.S. decided to form, an advisory committee
 
to advise the universities under the AIR program. 
 Five of the visitors
have returned for short periods as technical consultants and AIR hasne'at 
an additional 17 short-term consultants. 
The bulk of these has
been in skence and engineering, on which the progras have fccussed. 

For the past school year, three long-term technicians furnished
technical assistance in Biolof-y, Chemistry, and Fn incering. The 
",_emistrY technician left in October, the Biolo'y technician left near
the end of January, and the Engireering technician in rlarch. Under

the contract, the UASD has received $38,500 wolth of equipment for its
 
science propvam.
 

The AIR coosultants and technicians have worked kor the most partin the Autonomous University, but they have also been charged with
assisting U14PHU as much as possible. In Octol.er, it became apparent

that the UASD could not guarantee the personal security of the technicians
 
on campus so that they were movd to an office in the Banco Agricola.

After that time they gave emphasis to their assistance to UNPHU.
 

V/D. National University Pedro Henriquez Urela (UNPHU)
 

The .I.R. Contract had the provision that the assistance should
be for bot n -no--mi unversit-'s, but since UNPRU 
 just opened
classes in November, 1966, it had -to develop minimal institutaonal
 
structures before it was ready to receive any major help. 
The growth
of the university, however, exceeded all expectations. It took the
former Geriatric Hospital and converted it into a reasonable college

facility, and from about 500 students in its opening semester it grew

to some 2,800 by its sixth semester.
 

Since the UNPHU from its inception gave top priority to Education
and Teacher Training, and since this is the priority in the Mission's

objectives, plans we?:e made under the Educational Sector 
Loan to devote
substantial funds fr technical assistance and instructional facilities

for the UNPHU Educational Faculty. After UNPHU decided to emphasize
Animal Production i.n its Agricultural Faculty, funds under the loan
 
were also earmarked for the Agricultural Faculty. 

The A.I.R. team concentrated its efforts on the UNPHU after

September, 1968, and worked to develop the basic science piograms needed
to develop secondery school science teachers as well as to provide the

basic programs for several of the other professional courves.
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DutIng the first half of 1969, A.I.R. sent two rts inEducational Adtinistration to assist the ONPRU administatos and thePlanning Committee and an A.I.R. Educational CoMsultant has advised
the' duoationa. Faculty. These three were all short-time congultants

who visited for less than two weeks each.
 

After classes are over July 20, two of the A.I.R. technicianswill return as short-term consultants to help In professors' ina 

service training seminar.
 

* 
 Beside the A.I.R. Contract, USAID has at RTAC Textbook Rental
Library at UNPI, 
 and the USAID Higher Education Advisor has taught

*the Anthropology program.
 

Until funds can be provided to continue the work In the basicdepartments, teacher training and administration, plans are to continuethe AII.R. Contract to help In these areas. 

E. Foundation for EducatIonal Credit 

To make It possible for students to continue their education abioad
In those areas most important for this country, in 1964, the Instituto
Dominicano do Cridite Educativo was created as an entity unde"-the-
Mnistry of Education to grant such student loans. This institute never
performed as desired, and In 1967, APEC formed the Fundaci6n de Cr4ditoEducativo, and the CODR turned its student loan program'overGO the-ewInstUt n. USAID granted the GODR an educational credit loan of $1.4
million to help provide capital for the new foundation.
 

The Fundaci6n has operated for a school year. 
It has apparentlysatisfied the GODR In the loan projects that It took over for It. It
operates special loan programs for the IES (junior college), the VCNOM,
the UNPHU as well as several smaller loan progra s. It has already
paid out about one-half of the $1.4 Educational Credit.Loan. 
In orderto make additional loans the next school year, the 
uandacin must haveadditional capital. It is proposed that local curr"eqIs be providedthe Fundacl6n under an Investment Agreement 
o pay the local poro loansso that the dollars can be reserved for the loans to study abroad. A USAIDgrant to provide special loans to some of the students in undergraduate
programs abroad will also free some of the loan dollars which were
 
earmarked for them.
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