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SX tUT I E ,OvERvIEW 

1985, Pcoulat ion Services Irt erriat ioral 
On November 15, 

Sells conduct a reviewHaskins & tocontracted with Deloitte 
and oill gao" in the Family Planning

o f 4 perceived "condorn 
of the 

8,:,cial Marketing Program of Bangladesh. The objectives, 
of terms of reference for

for determinationrtview called the 
a preliminary est imat ion of 

a comorehensive study and 
and oi ils from Bangladeshsales of condoms to 

unaccounted 
other countries. 

Sells provided a two person team for the 
Deloitte Haskins & 

review. In accordance with the approach aoreed uoon with PSI.
 

the team reviewed available material in Washington arid Dha<a,
 

of interviews 
with affected
 
conducted an intensive series 


donor agencies, and distributors 
managers and staff of FPSMP, 

in country, reviewed relevant material, and performed on-site 
The team reviewed the

visits to a number of locations. 
AID, FPSMP, and PSI managers.
preliminary findings with 


the team determined that
 
Based uoon preliminary findings, 


from Bangladesh tc
sales of condoms and pillsUnaccounted 
a major factor in the oerceived condom
 

,other countries was not 

may well could have
 

gap, although as recently as 1983, it 

AID and FPSMP
As endorsed by
olayed a more significant role. 


officials in Bangladesh, the team expanded its scooe of
 

of distributionto include a preliminary analysisactivities 
contraceptives to 

procemses, ineligible users, and misuse of 
for the terms of 

dot ermiree a more appropriate focus 

in distribution as
The team identified lag timesritforence. 

to discrepancies in
hm majcr contributing factor perceived 

i'wport ing. 

undertake a comorehensive review
Uhe team recommends that PSI 


of the FP6MP in Bangladesh to substantiate these preliminary
 

and to ensure that contributiing factors to this
 
findings 


gap are identified and appropriate controlsi

porceived 


the term, the team

tAtblished to resolve them. Over short 


PSI and the FPSMP undertake the development and
 recommends tha 

accountability system

imolemertation of a micro-comouter based 
movement contraceptives through

to track and document the of 

team recourmiends
the distribution pipeline. The also that
 

FPSMP develop a survey methodology that compliments the 

Contraceptive Prevalence Survey to better chart' usage.
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Internat iroal currently is under conttactPoOLIIat Ion Services 
to the Agency for Internat ional Devel ooment to manaoe t he 

Marketing Program in Bangladesh. InFamily Planning Social 

this capacity, PSI provides contraceotives in Bangladesh for 

sale to eligible users throughout the country. 

Ai0 has contracted with Mitra & Associates to conduct periodic 

Surveys to assess and determine theContracetive Privalence 
usace of these contraceptives among the Bangladesh populace.
 

CPS figures as a means to determineAID officials use usage 
the effectiveness of the 	 FPSMP. Comparison of CPS fiaures

and sales records have highlighted
with FPSMP distribution an
 

apparent discreoancy between distribution, sales, and usage.
 

This "condom gap" has been attributed unofficially to a number 

of potential causes, including unaccounted sales to other
 

Haskins & Sells to
countries. PSI contracted with Deloitte 


apparent discrepancy. Specifically, DH&S was
address this 

asked to peform two major functions:
 

of reference for a comprehensive study
" 	develoo terms 

of the condom and pill gao in Bangladesh, and
 

" 	make a Preliminary estimation of unaccounted sales of
 

condoms and Pills from Bangladesh to other ccuntries.
 

DHAS provided a two person team consisting of Ms. Mary
 

these services. The
Flanagan and Mr. Iqbal Rahman to perform 

team soent approximately two weeks in Bangladesh, travelled to 

BDUrma, and reviewed its findings informally with AID, FPSMP, 

and PSI officials. This report concludes this project.
 

The DH&S team followed an approach agreed to by PSI, FPSMP, 

and AID, Bangladesh. This aporoach consisted of both 

in-country and out-of-country activities. It emphasized 

informatioh derived empirically from on-site interviewt with
 

affected FP$MP disti4butors and users.
 

The team i1orked w'ith AID and PSI officials to determine the
 

most appropriate sites and personnel to interview. As a 
visited the following
result of these discussions the team 


sites:
 

Dhaka locations
 

Mymensingh
 
Chittagong
 
Rangoon, Burma
 

Bangladesh villages: Shombagh, Joydeeour, Faujdarhat
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oersonnei ass.ciatedthe tearii interviewedthese locat i.ons,In 
with the following organizations 

and agericies:
 

. FPSMP, Dhaka
 
* FPSMP, Mymensingh 
* FPSMP, Chittagong
 

Health Personnel
Bangladesh Government, Ministry of* 

* Government Family Planning Clinics 

* USAID, Dhaka
 

* Mitra & Associates 

* MRCP, Consultants for AID Survey 

Officials and Clearing Agents, Chittagong 
Port
 

* Port 

Dhaka, Mymensingh,
Retailers and Stockists:
* 

Chittagong, and Rangoon
 

* Contraceptive Users andof Health
* Secretary to the Minister, Ministry 

Pooulation Control, Dhaka
 

the team
and interviews,
these visits
for
In oreoaration 
 Dhaka. The
 
reviewed available documentation 

in Washington and 


also reviewed FPSMP distribution and sales records, 
and
 

team 
 systems and

available describing FPSMP 
such information as was 


orocedures.
 

material was limiting, though not
of this
The dated nature 

The most recent
 

to the team's efforts.
detrimental 

in 1983. Using extraoolative
 was develooed
information 


was able to model this data to
 
techniques, however, the team 


in the remainder of this
 as will be seen 
morw current events, 


raport.
 

to make a preliminary

The team was soecifically charged 


and oills from
sales of condoms
of unaccounted
estimation 
 basis of those
 
other countries and, on the 


BAngladesh to 
 comprehensive
of reference for a 
findings, to develop terms 

As will 
gap in Bangladesh. be
 

shudy of the condom and pill 

a major
 

seen, the team determined that these sales were not 

was
As such, thbre
"condom gap".
contributi g factor to the 


base terms of reference
which to
material upon 


for a comprehensive study.
 
insufficiet 


and FPSMP
 
On the basis of .this oreliminary finding,, AID 


in Bangladesh that they
 
officials recommended to to the team of


of work to include an assessment 

the scope
exoand 


and sales, ineligible users, and misuse of
 
distribution 


agreed to undertake this additional
The team
contraceptives. 

constraints of the existing contract.
 work within the cost 


presented on the following aages.
 The team's findings also are 
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SURVEY SECTOR:_ EX-COUNTRY SALES
 

orior
FPSMP and AID 

According to various sitings reo,-rted 

to 
seen in 	 Burma and 

to the DH&S study, FPSMP conidoms had been 
had been filed of Burmese 

India. 	 Numerous irfcrmal reoorts 


being "flooded with Bangladeshi condoms."

markets 

teamwith FPSMP and AID :fficials, the 
Ir consultat ion 

Burma was necessarya to Rangoon, 	 to 
determined that visit 

dismissed because 
vopIfy 	 these reoorts. (A visit to India was 

has a 	 family

a lack of time and funding, and because India

of 
not.)while Burma doesalannirng program, 

the obvious
of this nature inevitably faces

Research 
sales orohibitsThe illegality of ex-country 	 the 

constraints. 
There are no names of"documentation.existence of useful 

invite
Interviews

Suppliers or ex-country distributors. 


evasive answers.
often untruthful or

defensive behavior and 


The
no emoirical base.
estimate had
Finally, toe derived 

best, a rough estimation.
team's findings are, at 


Condoms: 

The team visited Rangoon on November 30. It interviewed
 
in the
and toiletry retailers and stockists

pharmaceutical 

four major markets in Rangoon (University, Scot, 26th St. and 

stall dlsolayeI
the four markets, only oneSt. John's). Of 
a handful of ot her shookeepersccndoms. With prompting,FPSMP 

or two dusty dispenser packs of Raja
 were able to produce one 


31 s. The condoms were dated 1981-83. Few condoms dated from 

1984 onwards.
 

various 	stockists and retailers confirmed that
 Irterviews with 

in Rangoon is virtually
of FPSMP condoms
the stock 


The are most difficult to locate despite being

non-existent. 


Chinese condoms are
 
the least expensive. Indian, Thai, and 


in greater numbers.
easier to locate and 


markets, the teai 
To quantify availability in Rangoon 


and retailers
number of stockists
the
determined roughly 

counts.
their aporoximate stock


.:,oerating in Rangoon, and 


There exists an average of three stockists/retailers oer
 
dispensers of
 

market. Each dealer maintains an average of 5-8 

an estimate ofoieces per box. Thus,

18 boxes, 3 Raja condom 


condoms available for ex-country sales ire Burma is.
 

aoor:'x i mat e 1y: 
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Table I
 
Esinatme of FPSMP Condoms in Ran(oon
 

= 123 x 4 

Stockists Markets Stockists/ 

Retai lersPer Market 


8 x 18 = 432 

Dispensers Boxes of 
3 Condoms 
(54 Condoms) 

Total = 432 

Clearly this is an insignificant amount. It also reoresents
 

current information whereas, as noted earlier, available
 

documentation presents 
 data as of 1983. In order to compare 

1985 stocko in the Rangoon markets with available 1983 

statistics, the team relied on a FPSMP reoort of 1983 by Khan 

o:n ex-country sales to Burma. In this report, Khan estimated
 

the availability of approximately three million condoms in
 

Burma during 1983. (See Khan's letter to FPSMP, Dhaka, dated
 

December 1983.)
 

The comoarison between 1983 and the preliminary findings of 

1985 are striking. While the team's estimate of the current 

sit uat ion implies that ex-country sales are not a major 
contributina factor to the "condom gap," they could very well. 

have been such a factor in 1983. It is possible that, at some 

t ime in the future, market forces in existence then could very 

well come into play, thus fostering a healthy ex-country sales 

incentive once again. At this time, however, conditions 

aooarently do not sustain t;iose activities. 

Because India is geographically larger than Burma with many 

times the length of the border area, informal reports 

suggested the availability of FPSMP contraceptives 'there. 

India, however, features its own caoable family planning 

orogram. Logically, this organization acts as a significant 

d terrent to imoorting the more costly SMP condoms, since free 

c'ndome are provided by the Indian Governrment. 

Pills:
 

Although birth control pills were visible at most shoos in
 

Rangoon and in great numbers, the team could not locate any
 

FQSMP brands, Maya or Ovacon. When questioned about Maya and
 

Ovacon, the shopkeepers oroduced Norriday or Comb-5. The teani
 

never did find any FPSMP oral oills in Rangoon.
 



3 BUTION PROCEDURES AND RECORDSSL)RVY SECTOR D j 

ground 

system for cordoms is as follows: (See
The SMP distribution 

flow chart for details.)
annex 


CHITTAGONG PORT
 
4-

SMP CENTRAL WAREHOUSE - DHAKA 

SMP SUB OFFICES
 

WHOLESALERS
 

STOCKISTS
 

RETAILERS
 

COP...UMERS 

always a steady amount of condoms in stock throughout
There is 


For FPSMP accountability purDoses,
the distribution system. 

occur when condoms reach the 
..:'wever, sales (distributions) 

must oass stockistscontraceptives
wholesalers. Obviously, 
the consumer.and retailers befcre actually reaching 	 Ir 

addition, increases in contraceptives as reflected in annual
 

are not taken into consideration at all, thus
calculations, 

comoounding the discrepancies in reporting. This has come to
 

be known as the "pipeline effect."
 

at the
measures usage

The Contraceptive Prevalence Survey 


a major discrepancy can
Not surprisingly,
consumer level. 

exist between FPSMP and CPS records. Both- and does 

internal are legitimate, but they lack
measurements 

examole of juxtupc,singIt is a classic
consistency. 


oranges.
measurements of apples and 


records of condors
FPSMP maintains appropriate 	accounting 


Stockists and retailers, however,
wholesalers.
distributed to 

For this reason,
maintain such written documentation.
dc not 

the team extrapolated pipeline stock levels for 1983 for 

based on the informat ion 	 and
stockists and retai lers 

Asuumpt ions from the recorded wholesale stock increase in 

I'983. (See Appendix for calculation details.)
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level f,r
'he oercentage incremental ircrease in stock 

35% in and 22% in 1984. For ourooses of
wholesalers was 1983, 

similar rates of increase for
extraoolation, the team assumed 


stoc.ists and retailers.
 

as avai lble from
Based .:n interviews as well informat ion 
at average

other surveys, the following stock level the 

facility orevailed as of December 31,stockist and retailer 

1984 at:
 

Table II
 

RETAILERS
STOCK ISTS 


Units
Units 


Raja 100
Raja 7500 

Panthers/
Panthers 200 


Majestic 150 Majestic __50
 

7850 
 150 

Approximate = 8000 

x 6500 Stockists (in 1983) 

x 115,000 Retailers (in 1983) 

estimates that the
Eitraoolating from these figures, the team 


following stock levels prevailed in 1984:
 

Stockist 51m
 
Retailer 17m
 

* See Apoendix 

Based on this methodology, the team established stock
 

The approximate calculations for stock 
 at
estimates for 1983. 

the retail and stockist levels are*:
 

Stockist 41m
 

Retail 15M
 

)tSlwe Appendix. 
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the teamand extraoolations,on these assumotionsThus, based 

oioel ine toin the distributionincreases
estirated the stock 

for 1983:the followingbe aporoximately 

Tb!e I*
 

Condom_Ur iits
 

6 Million

* Wholesale Level 


11 Million

* Stockists Level 


4 Million

* Retailer Level 


* Cut-off Date CPS Study/SMP Record 
4 Million


Samples and Miscellaneous
S 25 Mi 1llion 

for more detail
 . See Apoendix 


the caveats associated with these estimates,
 Boaring in mind 

more favorably with
 

these estimates compare
it is clear that 


CPS findings.
 

at least one additional inccr,,sistency

The team also uncovered 

warrants additional study.

between FPSMP and CPS figures that 


study began in October 1983, whereas the FPSMP figures
The CPS 

ending December 1983. The teani
 

relate to the calendar year 

situation, but
based on this


made certain extraoolations 

area be
of reference that this


later in the terms
suggests 

investigated more comprehensively.
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,5.,'.' , SECTOR: INELIGLI ..SR 

. ,kround 

factor to the condcrn gao work worth 
n-,other 	 contribut ing 

users. 	 Eligile users 
the group of "ineligible"studying is 

of !5 and 40. 
irclude ,-ied couples betoeen the ages 

users outside
.,rmarried couples or tho,se
1.:ble 	 users areIrs 	
category incl,,des:histh- a:e 	restrictions. 


Pre-marital 
users 
users
Extra-mari tal 


i.e., prostitntes.Paid artners, 

the tea' found no
on-site research,Prior to c,::nencifng . The 

to studies s,-veying "ineligible" users 
rof>e'rce 

some 	 inter-esting responses,
tear" s interviews revealed Manywere encountered.researchbarriers toalthough many 

About this topic.to soea4 freelywe-e unableinterviwees 
at all. In general,
resoond
refused to
Some individuals issue than
to discuss this 


younger 	seople were more wiling 
 more fruitful 
. people. Interviews in urban areas were 

in rural areas.i r, those conducted 

ihe data gathered during interviews with retailers, consumers, 
a sizeable

iarning personnel lent support to,
arid family 

on 	 impressions derived 
nunbe' 	 of ineligible users. Based the 

&Mitra
derived from
and a weighted averagefrom -rterviews Study of SMP
 
Asso,ciates' attitudinal survey, "An Opinion 


the team

Page 30, (Draft, December 1985),
Retailers," Table 3, 


ineligible users:
 
developed the following estimate of 
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Calc_..:.-.: ...:.._rmei ioi ble._Users 

it ed Average
'Based o:n Mitra d;a~t remo,-t "Ar, 

Opinio,n Study :,f SMP Retailers") 	 4, 

rIo,-essions - -etred from discussions
 

anr irte-v.:ws of FPSMP 
 and ICDDRB 

:983 Re: 

Average 9.5 

:r ':,ugh 1y !0% 

was uneven.-he net result ,, this 	 portion of the survey 

not exist to establish aSufficient tim. did 
sample of persors to interview.scientifi-al y-derived 
devel ooed to control ,-r culturalnot 

the ooeness of certain elements compared to 
Stardardn. were 


-,nbitions, and 
*- ents. Nonetheless, the data suggest that ore] iminary 

firdings may 4arrart additional, and more comprehensive 

research.
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SURVEYE~y __R: MISUSE OF '3Oh T r-(T=s-VES 

- ,se is a contr,:,ve-v:al as well as a a:''i .uous sector of tne 

c:,nd, o ao. 

Tie more sigri ircant areas of misuse aoaear to me: 

* 	 C.-ildrer, using them as balloons
 

Ftraos for packirg
 

pe:ple buying, btt rot using c:rdormis.
 

Less sgrificant areas of ,isuse are: 

* 	 Condoms melted down to cornvert to other oroducts 

Stockists/-etailers and even SR/'R's durloing them. 

F"i rid i nc~s 

The tam did not witness any misuse during the visits to 

Bpgi adesh or Burma, although interviews suooested some 

arttvity to the contrary. 

One 	 itra
"ittle research has ueen done in this area. study, 

& Associates' draft 1985 Reoort, "An Opinion Study of 5MMt' 

Retailers. " ourocrts to find that the orooortion :f condoms 

sold to customers buying for balloons was "70.7% in the rura. 

a-eas and 44.7% in the urbar areas.'' 

The methodoilogy For determining these conclusio,ns 	 was unclear. 
distri nu: it:*n,ciwever. The control factors For size, 


consistency, and frequency of the samole were riot exolained. 

"he team's research d,-oes ro:'t substantiate such a high numner 

'lrio sold for balloon usyge. Although time constraints did 
""t oermit a more thorough investigation into this sector, 

spot interviews with retailers and general data gathering
 

seems to indicate no more than 6% of condoms so,ld being used
 

f:r balloons.
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-,T: ..__OTER _FACTORS 

was rot erciorciect, there 
3 ven the brief riat ure of tnis 

factor" may Oe a contributing
time to exolore every area that 	

the gapofVariouS i nteroretations 
to the oerceived gao. 

certain results, thuswill yieldcertain assumotionsex-4st and 
" Factors not"the 	 gao.vers ion 0: f-od-,:du.c i rq an,t her 

and thet ime constraintsit, this survey, due to
co:rsidered 

of the :roject include:rature 

-(CYP) measurementYear ProtectionCouole 
its validity and apolicability 

to Bangladesh.
 

- the many dialectsdifficultiesCommunication 
in rural Bangladesh, may

of Bangla oarticularly 
to nati onal contraceptivedistort resoonses 

surveys. 

usage - interviewees may under or 
Under/over reoort ing 

usage, thus distorting 
over report their contraceptive 

statistics. 

anthat may haveexamples of factorsThose 	 are just a few 
is 

on how the gao is perceived. An indeoth project
imoact 


study needed to resolvethe aproriaterequirved to provide 
these issues.
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-COir,.E:,4ATi ONS 

00th s-rt aria lorg?nSB undertakerhe team recormrends that 

resolve the ae'ceived "cnaormterrm actions tr, 	 a.
 

S~'ORT TERM 

in
PSI address the incornsistencies
that 

the team has identified in'
-he team recommends 


reoortirng by PPSMP and CPS that 


the interests of conserving resources and 
this re .:-,rrt. In 


new termn,
,over the 
a system ,of 	accountability
establishing 
 based
a micro-CO,rDutterconsider imolement ing
--.SMP should 


stock accurtabi
l ity system.
 

cf tracking stocks o:f 

distribut ion
Such a system would be caoable 	

The
network. 

cont raceot ives throughout the 


dorcurnent
would enable FPSMO to

of such 	a systerm
availability 


is consistent
in a ranner that 
an6 reo':,rt the status of stock 


with CPS data. In the orr-cess, the develooment team also
 

that exist between
the timing differences
shoruld reconcile 


.eoc,rts filed by PPSMP and CPS.
 

O,.,tjire 	,-f Relevant Elemnents ;rf Ternms ,--,fRefererce 

System develooment
Dliverable: 	 Stock Accountabi lity and 

imolementat ion. 

contraceotives
of tracking stocks of 


from oort of entry to wholesalers, arid then to
Sc,2oe : 	 Caoaole 


stockists and 	retailers.
 

based on detail desi gn, but
 
Irout: To oe determined 


paoer documentati,-on.
orobably relying heavily on 


the status
PSI that document

Putout: Reports to AID arid 


are consistent with
 
of contraceptive stocks that 


CPS reporting methodologies.
 

Task: 	 System design
 

System development & testing
 

System implementation
 

Assistance in data input
 

Training
 
Estimated Reource ReMuire,'ents: (2-4 Person Months).
 

with a minimum of three years
oersons 

and implementing
 

One to two 


active experience developing 
in the develooinqbased systems
mi crn,-cornouter 

system.

world, and training staff on the 


ion ard
raoresentat 


with AID orocedures ani
 
A firm with internat ional 


exoerience 

a k.no,wledge of farnily
 

substartial 

and 


and oreferabiy,

reortting recuirerients 


olarnirlg activities generally 

the QPSMP rof Bangladesh.experience with 
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mE0D 'j v! TERM 

The tear recomrmrends that 0SI utndertake the develormient of a 
rret hod 1y- that FPSWIPi d can use t ,-o survey of FPSMCJ 
cintraceot ive users and toretailers determrine tne beneficiary

irioact and efficiency 
 of sales and distribution wi'thin the 
--rP This rmethc,dology wo,uld cormoliment the CPS. 

TIe survey should assess certain characteristics of both users 
and r'etailers ,-,n a consistent and timely basis. The user 
secment 	 cof the survey would enable FPSMP to monitor the usaE. 
of its ccrtraceotives rather than relying solely on the CPS 
surveys. Unlike the CPS, an internal contraceot ive orevalence
 
survey cou ld focus specifically 
 on FPSMP oroduct s and 
accessability and tailor 
 its questions to suit FPSMP's needs.
 
F-Dr examole surveyors could quest ion both raIales and females 
Cir a regular basis to get more corclusive feedback on male 
reoov't irg. 

By -,ovidirg feedback 
from the 	beneficiary level to 
 a 	 central
 
locatior, i, Dhaka, FPSMP 
 will 
be able to maintain consistent
 
ard accurate records on 
FDSMP contraceotive usage. This data
 
then can be used as a measurement against 
which to compare
PSMP sales and distribut ion figures, thus more accurately
 

c.lculatirng the extent of any "gao.
 

The surveying of retailers on a routine and timely basis will
 
also provide valuable feedback. At a minimum, it will Drovide
 
document at ion 
 o:n sales oatterrs at the retail level. FPSMP
 
cart then use these 
 data to adjust distribut ion orocedures.
 
Peracs more incoortantly, however-, FPSMP can use tnese 
data to
 
m-,r tor iunusual ly large movements of 
 stock at border areas,
 
thus minimizing the risk of ex-country 
sales. 

Outlire of Relevant Elements of Terms of Reference 

Deliverable: 
 Internal survey methodology to monitor: 

" FPSNP contraceptive orevalence and
 
other relative consumer feedback.
 

" 	 Sales data on FPSMP products at the
 
retail level.
 

__e: 	 Caoable of surveyi no users and retal ers tI:,
determine orevalence Of usage arid sales ir, a 
uriform way, and at regular intervals. 

I oi4: To be determined based or, FPSMP evaluation. 
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9020: 	 Reoi,rts to AID and PSI that document the status 

of FPSMP contraceot ive orevalence, ident i fy 

distribution oatterns, and orovide a means O:* 

monitoring_ usage of condoms in ways other than 
intended; 	also a reoortirng system to or,:vide
 

survey feedback :'n a timely Oasis.
 

Tasks: Design survey methodology, analytical tools, 

and controls 
Implement methodology, train, and test 
Conduct pilot surveys 
Analyze results, mechanism, analysis, and 

rep:,rting system 
ModiFy methodology, as aonropriate. 

2tjrated eso~urce Reguiremeits.__( -6_ rson months) 

One to two persons with a minimum of three
 

years' experience designing surveys, training
 

survey personnel, and implementing surveys in
 

develooing countries.
 

A firm with experience in the develooing world 

(preferably in Bangladesh) in family olanning 

orojects and survey work. Should have 

experience with contraceptive orevalence 

surveys and analysis, some knowledge of 
Bengali, and a background in developing country 
family olanning programs (oreferably FPSMP).
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The team recommends that PSI undertake a tn,-,rcuan review of
 

the FPSMP in Bangladesh. The ouroose o:f the review is;
 

cwo-fold. A more c,,rnorehensive survey would substantiate the
 
Such a 	 study
or-eliminary findings presented in this report. 


also would enable PSI to gain a clearer and more structured
 

urderstanding of the actual extent to which ex-country sales,
 

distribut ion orocedures, use by ineligible users, and misuse
 

contribute to: the gao.
 

Outline of Relevant Elements _f Terms of Reference 

Deliverable: Survey Reoort
 

Sce: 	 Development of methodology for, and co-,nduct 
of, a conrehensive survey of the FPSMP of 

Bangladesh that addresses the issues outlined 
in this reoort. 

Ap: 	 This reoort, as well as additional iniformation
 
not available to this team.
 

OWt : 	 A series of recommendations outlining steps
 
the FPSMP can undertake to strengthen the
 
controls used in the distribution and sales
 

of contraceptives in Bangladesh.
 

Tasks: 	 Development of methodology
 
Develcoment o:f auestiornaires 
Interviews 
On-Site inspections 
Integration of information 
Review and fcrmat ion of recommendat ion. 

E_ tiated_R~s'-' urce Regu irerments: (3-6 Person Moths) 

One to two persons with a minimum of two
 

years' active experience developing and
 
coordinating surveys in the developing
 
world.
 

A firm with international reoresentaticn
 
to include, at a minimum, fluency in Begali,
 

and exoerience with family olanning oro,grams
 
generally, and the FPSMP in Bangladesh
 

soecifical ly.
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APPENDIX DR AF 

PIELTNE 2M LEL 
(ESTIMATED CAILJLATION) 

Date 
Units of 
Condoms 

Increase 
In Units 

Increase 
by 7. 

1983 
Stock Level Condoms 
Increase In Units 

1. WHOLESALE: December 31, 1982 17m 6m .35% 6m 
December 31, 1983 
December 31, 1984 

23m J 
28m 1 5m 22% 

2. STxxISTS: December 31, 1982 30m 
December 31, 1983 41m. llm 35A llm 

3. RETAITalS: December 31, 1982 lm 4m 
December 31, 1983 15m 4m 35 

4. OTHERS: Samples/NOD 4m 
Cut off Date 

STIXXISIS RETAILERS 

Dec. 1984 Raja 
Panther 

75x100 = 7500 
50x4 = 200 

Dec 1984 
Panther/ 

Raja 
Majestic 

100 
50 

Majestic 50x3 = 150 " 1 
7 x 115,000 approx. 17m 

approx. 8000 
x6500 = 51m 

Dec. 1983 100 x 51 approx. 41m Dec. 1983 100 x 17 15m 

Dec. 1982 100 x 41 approx. 30m 
I lim
1 Dec. 1982 100 x 15 11 

I 
I 

4 
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L.4. 

STOCKISTS 
ESTIMATED-6500 0 

f '""RETAILERS_ 
ESTIMATEE' 115,OOQ.-

CONSUMERS 
ESTIMATED COUPLES PROTEC"ED (CYP) 1.00000 


